TOWN OF HUDSON
Library Board of Trustees

194 Derry Road -+ Hudson, New Hampshire 03051 - Tel: 603-886-6030 - Fax: 603-816-4501

The Hudson Library Board of Trustees will hold a Special Meeting on Tuesday,
June 18, 2013 at 6:00pm, at the Hills Memorial Library Building.

AGENDA - STRATEGIC PLANNING COMMITTEE

Initial meeting with community participants to outline plans for the initiation and
completion of Strategic Plan for the Rodgers Memorial Library.
Introductions/Contact Information

Warm-up activity

Goals and objectives

Review current documents

Outline future schedule and time line
Assign roles/responsibilities

Selection of Next Meeting Date

Connie Owen, Chairperson Posted: June 14, 2013



