BASKETBALL

Basketball continues to be one of cur most
popular programs that run from October through
April.

We offer 2 Recreation League for grades 3-8,
Instructional League for 1 & 2™ graders, Travel
League for 3-8" graders, High School League,
and an Over 35 Adult League.

Basketball Revenue

44,662.10
$43,917.50

$10,000.0820,000.0830,000.0840,000.0850,000.00
B2021 m2022 m2023 m2024

SUMMER TENNIS

Our collaborated program that we kicked off
in 2021 with USTA, was offered in the
summer of 2024. Due to a lack of court,
availability at Alvirne High School due to the
school teams in the spring months, we only
offered the program in the summer of 2024.
Next year we plan to offer 2 2°° summer
sessinn or a fall se<sinn

Tennis Revenue

$2,000

S0 $1,000

mColumnl m2022 m2023 m2024

LACROSSE

We have been monitoring lacrosse participant
numbers since the onset of the program and
have unfortunately watched the numbers
decline more and more each year. In the
spring of 2024, we hosted one boys’ team on
the 14U level. Program will discontinue in
FY25 due to the lack of interest.

LACROSSE REVENUE

| 2275
2250
2375
2430

2100 2200 2300 2400 2500
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LEGENDS UNIFIED SOCCER

We were very proud to team up with Special
Olympics for the 3° season to offer Hudson the
first Unified Soccer team for elementary aged
children. The team consisted of athletes with or
without intellectual or physical disabilities,
ranging from kindergarten through second grade.
This was a Recreation Department sponsored
program so there was no cost for parents and
therefore no revenue.

INDOOR SENIOR CITIZEN PICKLEBALL

fee.

From November through March we offer our Senior Center members
the option to play Pickleball indoors at the Community Center. As with
all programs, we do have a max amount that can register for a minimal
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SUMMER PROGRAM

When the school doors close for the summer, our doors open to offer the community an eight-week Summer
Program, for children aged six through fourteen. Qur program provides a safe and fun environment, for children to
develop social and decision making skills, while creating memories that last a lifetime.
Our eight-week program, is designed and packed with adventure
SUMMER PROGRAM 3s campers enjoy arts & crafts, field trips, group activities, themed
events, sports, imaginative play, and more!

This was our third year hosting the program following a two-year
hiatus due to the Covid-19 Global Pandemic. Over the summer of
2024, we had both record-breaking participant counts and
revenue. For the first time we reached over 500 registrants. The
revenue increased by $49,000.

S0 5100000 5200000 S300000 i like to congratulate and thank Luke Huard, who was our 2024
2022 m2023 w2024 Counselor of the Year. Luke has been employed with us for two summers
and does an outstanding job.

SENIOR CENTER

Qur Senior Center building is located at 18 Kimball Hill Road. The center is
open Monday through Friday from 8:00am —4:00pm, and is busy daily with
members enjoying programing and events.

Programming offered this year includes but is not limited to;

Yoga, Brains and Balance, Line Dancing, Pickleball, BINGO, Walking Club,
Book Club, Ping Pong, Billiards, Quilting, Arts & Crafts, Coffee Club, and
more. In addition, we offer senior bus trips to various location.

New programming included International Field Trips, Watercolor Painting,
Tai Chi, Strength and Balance Class. We also hosted numerous fun events
for the members including & Christmas party, Waffle Breakfast, and 3
summer Lu-au.

Our revenue for our senior programming increased from $129 471 in 2023,
t0 $148,246 in 2024, which is an $18 775 increase.

COMMUNITY EVENTS REVENUE
2022-

Over the course of the year, we host and offer various community events to $9,456

the residents of Hudson. Events include but are not limited to, Dances,

Comedy Shows, Paint Nights, Open Gym, Basketball Skills and Drills Clinics, 2024-

Easter Events, Tour of Lights, and our first ever, Mother Son Sneaker Ball. $17.828

Revenue for our community events have increased from 513,770 in 2023, to 5222;’7 0

$17,818in 2024.
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EVENTS

Each year, we offer a department scholarship to a graduating Hudson senicr who has participated in or
volunteered for one or more of the Hudson Recreation Department’s organized youth programs. The applicant
shall have been accepted (or have made application and is pending) to a recognized institution of higher learning,
and must complete a3 500-word essay on how the Recreation Department has affected their life,

As a result of our fundraising efforts over the last few years, we were able to award two, $1500 scholarship to two

Hudson graduating seniors for the second year in a row.

Congratulations to, Joseph Allison and Max Francisco, who were the recipients of the Hudson Recreation

Department’s 2024 Scholarships.

SANTA SLEIGH RIDE THROUGH HUDSON

For the fifth year in a row, we hosted the Santa Sleigh
Ride through Hudson in December of 2024.

Selectmen Morin graciously agreed to be our Santa
Claus again and ride in the sleigh through the streets
of Hudson. Much appreciation also goes to HPD and
HFD for the professional escorts through town, DPW
for the use of their trailer, and Wayne Madeiros for
pulling the Santa sleigh through the streets of
Hudson.

COMEDY SHOWS

We hosted a show in November and January of
2023-2024.

We sold 50/50 raffie tickets during the social hour

and raised $1,200 for our Annual Recreation
Department Scholarship that is awarded to a
graduating senior from Hudson,

Revenue increased $400

MOTHER SON SNEAKER BALL

In March of 2024, we hosted our very first, Mother
& Son Sneaker Ball. We had 300 moms and sons
dressed in sneakers, to enjoy a special night out just
for them.

Participants enjoyed music, dancing, refreshments,
dinner, and pictures.

Event was well received by the public.

FATHER DAUGHTER DANCE

In May, we hosted two back-to-back nights of our
annual Father Daughter Dance. This year it wasa
moon and star themed dance. Over 300 people
attended each night.

Revenue increased $500
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EASTER BUNNY BASH

We hosted our 3rd Easter Bunny Bash at the
Community Center to the residents in April of 2024..
Families were able to stop in to play games, make an
art and crafts project, take pictures with the Easter
Bunny, and enjoy refreshments.

OPEN GYM

Throughout the winter and spring months, we opened
the doors to allow open court gym for adult residents
over the age of 35. In addition, we offered

SOUTHERN NH TOUR OF LIGHTS

For the 37 year is 3 row, we teamed up with thirteen
other Recreation Departments to jointly bring the
communities a mastered list of holiday lights to go
and see. Residents who registered their homes with
us were entered into a drawing to win a gift
certificate to a local restaurant.




SOCIAL MEDIA

The Recreation Department utilizes social media platforms as marketing tocls to promote the
departments programs and events. Because our Facebook page acts as an essential piece to our
marketing strategy, we added an Instagram page in 2021 to reach the younger demographic. Both
platforms help us connect with community members, increase Recreation awareness, and boost our
participant numbers and revenue. Post engagements, followers, and post reach have all increased.

SUMMARY

This Annual Report is something | look forward to each year because it gives us an opportunity to reflect on the
accomplishments of the past year and communicate the great work being done in the community. | am humbled by
the amount of trust and respect that the residents have for what we do and provide to the town. The sum of these
efforts is the result of a small but strong team, and a supportive community. Our future success will depend greatly
on this ongeing teamweork and support.

Over the last four years, | have monitored trends that reflected changes in demographics and interests levels of the
community members. One trend that has remained a constant is that Recreation is accessible...Recreation is
important...Recreation is resilient....Recreation is customer-centric....Recreation is valued.....Recreation is truly an
essential department for all ages.

| would like to thank the residents of Hudson for their remarkable support, volunteerism, and participation in our
recreation programs, activities and services. The Recreation Department could not succeed wnthout our volunteers
and participants, and their generous effort.

As we close the chapter to 2024, we look forward to 2025 with excitement.

Respectfully Submitted,

CR~—

Chrissy Peterson | Hudson Recreation Director
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George H. & Ella M.
Rodgers Memorial Library
INSPIRING iD€AS

Vision Statement

George H. and Ella M. Rodgers Memorial Library is dedicated to fostering community-wide lifelong
learning experiences in a welcoming and trusted environment by providing unrestricted access to
available information, cultural events, and other diversified interests and needs.

Mission Statement

The mission of George H. and Ella M. Rodgers Memorial Library is to promote literacy to the residents
of Hudson, NH, through providing enhanced opportunities for social, cultural, economic, and intellec-
tual growth.

Library News and Events

Rodgers Memorial Library celebrated its 15th Birthday in June 2024. In a wonderful demonstration of
community cooperation, staff and volunteers from the local Latino community joined to host a
Quinceafiera! This party celebrated the coming of age of Rodgers Memorial Library with a mariachi
band, live music, and food from many Latin-American countries. We gave 9 gift baskets to those who
completed our Quinceafera Reading Challenge and raffled off 13 beautiful handmade dolls. One doll
was kept for the library, and one was given to Rafael Calderone, one of our Latino friends on the plan-
ning committee. Our sincere thanks to everyone who made this event such a success!

National Night Out 2024 was very successful this year with around 1,500 in attendance! Community
civic groups and local businesses were well represented. Brand new this year was a bungee jumping
experience provided by Vertical Entertainment and, as always, the climbing
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wall was back. Many thanks to Hudson PD for allowing us to cohost this fantastic community out-
reach and to the library staff for making this possible. Special thanks to Chris Sweeney, Terri Cicia,
Tanya Moesel, Vicky Sandin, and Dana Benner.

VITA Tax Assistance: Many thanks to our VITA tax volunteers. This year’s program yielded the follow-
ing statistics:
TOTAL REFUNDS OF $317,901 to the 435 people who had their Federal and NH tax returns prepared

by our volunteers this year. Of the people assisted 88% were Hudson residents.

It is not often that New Hampshire witnesses a total eclipse of the sun! 2024 was a great year for
Hudson residents to witness a 94.7% eclipse right on our doorstep. RML was delighted to be a part of
this educational and fun event with an Eclipse Party at the library. We distributed eclipse glasses and
showed a video of the event inside the building while our participants sat outside in the sunshine. It
was amazing to see the quality of light change so rapidly from daytime to dusk and then back to day-
time again. Thanks to everyone who participated in the fun.

RML Building Updates
Laser Projector - the new projector was installed in May 2024.

Mobile shelving - installed in July 2024.

Our Children’s Room HVAC unit was replaced in May 2024 with a brand-new, high-efficiency unit. We
also updated the units donated by a local Eagle Scout with new STEM tables and added extra storage.

Hills Memorial Library

Hills Memorial Library was donated by the Hills Family. Built on land donated by Kimball Webster, this
beloved Hudson landmark sits quietly on the corner of Ferry St. and Library St. It is no longer used as
a lending library, but still houses part of the library collection. Hills Memorial Library is still used by
the Library Board of Trustees for their monthly meetings and by the SAU81 School Board.

The roof at Hills Memorial Library sustained some damage due to the heavy rains during the summer
of 2023. The Trustees approved some minor repairs to slow the damage. In August 2024, heavy rain
resulted in significant flooding in the Hills ML basement. Once again, the Board stepped up to pay for
mold and asbestos mediation to keep the building safe from an environmental point of view. The Hills
ML boiler is nearly 50 years old and will need to be replaced in the next few years. The Board contin-
ues to seek solutions. Hills ML is listed as a historic building in New Hampshire and is also on the Na-
tional Register of Historic Buildings. As
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with all historic buildings, the challenges will likely continue. The Friends of the Library are also affect-
ed by the decline of Hills ML as they have hosted their monthly Second Hand Prose book sale in the
basement for over 10 years.

GMILCS - Greater Manchester Inter-Library Consortial System

We are delighted to continue our membership in GMILCS. Hudson residents reap the benefits of a
hugely increased catalog of books and the resources of all the member libraries. As part of our
GMILCS responsibilities, the staff of Rodgers Memorial Library is required to participate in various
leadership roles. The following list shows the ways the current library staff actively participate in
GMILCS leadership:

RML Director serves as an Executive and Regular Board member and is the current GMILCS Treasurer.
RML Assistant Director serves as a Regular Board Alternate Member, Joint Chair of UXG, ITS board,
ASPEN board

RML Technical Services staff serve on the MIG Committee

RML Head of Youth Services serves on Children’s and Youth Committees

RML Head of Circulation serves on the CIRC/ILLGroup

NHLA - New Hampshire Library Association

RML staff serve on the NHLA Membership Committee and the Reference and Adult Services Com-
mittee.

Congratulations to Carrie Loring and Gina Votour, staff members who have achieved their Paralibrari-
an level 1 certification this year.

FY24 Staff News

It is inevitable to have staff changes. People come and go based on their own family and personal
needs. One of our major goals this year was to focus on staff retention by increasing pay and opportu-
nities while continuing to seek qualified and talented candidates. FY24 saw many changes in our li-
brary staff.

Emma Roberts joined us briefly in the role of Teen Programming Assistant before deciding to return
to college to complete her degree. Since then, Margaret (Maggie) Chesna has joined the Youth Ser-
vices team. Maggie has a degree in Behavioral Neuroscience with a minor in Psychology.
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Carrie Loring accepted the position of Adult Programming Librarian at the beginning of September.

Tracy Hayward joined the RML Circulation staff in December 2023. Tracy has great customer service
and computer skills based on her previous experience. She has already taken on extra projects and is
proving to be a great addition to the team.

Ron Votour joined the Children’s Department as their library page in September 2023. His cheerful
demeanor and amazing shelving skills make him a great addition to the team.

One of the biggest challenges RML has faced in FY24 is staff health issues. This has resulted in our
needing to support each other by filling shifts (sometimes with very short notice) to continue offering
our usual great customer service. During FY24 we had a total of four staff members who made use of
FMLA. Part of the responsibility of a town department supervisor is to notify the town hall if there is
an employee who is eligible for FMLA and would benefit from being able to use it. FMLA is a struggle
for RML as there are only 22 library employees. However, as a department of the Town of Hudson,
we have the same responsibility as any corporate employer with more than 50 employees, to make
FMLA available to staff as needed.

Library Programming

The Youth Services team works hard to create an inviting space for children ages 0-18 and their fam-
ilies. Families enjoy spending time in our space which offers toys and games that encourage creative
and dramatic play. Caregivers join our storytimes so that we can teach them songs and games they
can use at home to encourage early literacy skills. We see children and adults building friendships
during their time in the library so that they look forward to their time together and even spend time
together outside of the library. Older children and teens enjoy a safe space to read and hang out.

Babies: We host a weekly Songs & Snuggles lap-sit storytime for babies ages 0-20 months and their
caregivers. A mother told us she’s not sure how she would have gotten through her first son’s infancy
without the support of this group. Next year we are adding a monthly Post Partum support group
with support from the United Way.

Preschool: Movers & Shakers keeps those toddlers aged 1-3 moving and grooving. It is an introduc-
tion to storytimes without the expectation that children will sit still for long stories. This program is so
full we hold two sessions to allow everyone to participate. Adventurers is for preschoolers aged 3-5
who are ready to level up their storytime game. Adventurers is a longer, more traditional storytime
with books, flannel stories, songs, and a craft. We also host a weekly Curious Kids program with craft
and sensory stations based on a theme. In the summer our
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storytimes are for the whole family and held at Benson Park. Many families learn about library
resources during our visits to the park.

Elementary: We have monthly STEM and art programs for the elementary crowd, grades K-5. We
have programs for this age group several times a week during summer and school vacation. Wildlife
Encounters and Magic Fred were particularly popular this year. We love to set up raffles at our
outreach events. Sometimes winning a prize is what brings a family to the library for the first time.

Tweens and Teens: We host two programs a month for tweens (grades 4-8). We have snacks, video
games, art, and 3D printing programs for this age group. Teens (grades 8-12) have a hangout time a
couple of times a week after school. It’s so convenient that students can walk over after school, so we
offer snacks, movies, and crafts in a safe space.

Summer: Summer is the busiest time of the year for the library. Every year involvement in our
summer reading challenge increases. We offer programs and prizes for every age group. In the
summer of 2023, we held 172 events for 5380 people. In the summer of 2024, we held 212 programs
for 6186 people.
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Library Groups - We ARE more than just books and there is something for everyone.

Outdoor concerts during the summer. Watch out for the announcements on our website and in the Summer
Reading brochure.

Access Wisdom Book Club - meets monthly to discuss personal growth and self-help titles. Dianne MacKin-
non, Life Coach, generously donates her time to lead this group.

Afternoon Book Group - literature and laughter can be found in the group, led by Assistant Library Director,
Victoria Sandin.

Cookbook Club - a different theme each month. This is a cross between a party and a recipe review.
Dungeons and Donuts - Saturdays twice/month. A new campaign each time.

Genealogy Club - Meet each month for a relevant talk by local (and not so local) genealogy experts.

A Good Yarn Craft Group - every Tuesday evening.

Mystery Lovers Book Group - Laughter and mayhem at this drop-in group led by Library Director, Linda Pilla.
“Read ‘em and Eat!” meets at T-Bones.

Rodgers Readers - our Thursday evening book group.
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True Crime Podcast Club - the title says it all!

LIBRARY STATISTICS

Library Circulation: RML circulated over 122,000 items in FY24 including nearly 70,000 books, 1,200
magazines, 7,635 DVDs, nearly 25,000 downloadable audio and e-books, over 2,000 CD audiobooks

and Playaways, and 272 items from the Library of Things. According to the American Library Associa-

tion, the value of just these services is over $2,000,000. During times of hardship and high inflation,

the value of our local library continues to be an incredible resource for our community.

GEORGE H. & ELLA M. RODGERS MEMORIAL LIBRARY

Collections

Adults Young Adults Children Tween TOTAL

Materials Added in FY24 1,749 275 1,285 153 3,462

Materials Withdrawn 2,095 145 1051 33 3,324

Materials Lost 197 125 517 68 907
Downloadable Resources:

OverDrive e-books ** 44,507 44,507

OverDrive audiobooks** 38,983 38,983

OverDrive Magazine 5,724 5,724

Cloud Library Audio ebook 1,495 1,495

Cloud Library ebook 9,762 9,762

Total Electronic Materials 100,471 100,471

Total Physical Materials Owned 29,381 3,032 14,167 1,731 48,044

TOTAL - ALL ITEMS 148,844

*Sent 798 items to Better World Books

Adults Young Adults Children Tween | TOTAL

Books 24,488 3,688 36,148 3,626 67,950
Magazines/Newspapers 1,071 0 86 n/a 1,157
CD (spoken/music) ** 1,338 n/a 344 114 1,796
DVDs 4,977 4 2,654 n/a 7,635
Downloadable Audiobooks* 13,305 n/a n/a n/a 13,305
Downloadable E-books* 8,720 n/a n/a n/a 8,720
Downloadable Periodicals* 3,484 n/a n/a n/a 3,484
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Streaming video (Kanopy)++ 22 n/a 0 n/a 22
Passes+ 898 n/a n/a n/a 898
Kits, Puzzles, Games, Wonderbooks 1,271 n/a 2,048 n/a 3,319
Equipment 91 n/a n/a n/a 91
Library of Things 232 n/a n/a n/a 232
Total Circulation 59,897 3,692 41,280 3,740 108,609

E Database - item searches 13,652 n/a n/a n/a 13,652
Total Transactions 73,549 3,692 41,280 3,740 122,261

++new in June 2024

+Museum Key Analytics

** Includes Children’s Room Playa-
ways

*Includes OverDrive & Cloud Library

In-House Programs

TOTAL
Adults Young Adults Children In-School

Number of Programs 340 120 271 n/a 731
Attendance 4,899 1,021 11,066 n/a 16,986
Number of Programs 1 0 15 68 84
Attendance 2,000 0 1047 1,850 4,897
Number of Programs 341 120 286 68 816
Attendance 6,899 1021 12,113 1,850 21,883

Registered Borrowers

Total (GMILCS formula)

8,031

DONATIONS

Once again, our most sincere thanks to the businesses and individuals who donated to RML this year.

The Friends of the Library of Hudson, NH sponsored the following programs:
New Hampshire Museum Pass programs
2024 Spring Programming - New Hampshire Humanities

Halloween 2023
StoryWalk maintenance
STEM programs

Prizes for the Summer Reading Program
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The Friends of the Library also agreed to run the RML brick program. As a 501c.3 organization this is a
perfect fit for their mission. Terri Cicia continues to help when needed.

The following people or organizations donated funds for the library to use for programming or pur-
chases:

GFWC

Pat and Donald Painchaud
Ronald and Joanne Ottman
Lilian Albert

Anonymous

Traci Reardon

Hannaford Grocery Store
Kona Ice

The Hudson Lions Club donated $300 for Large Print Books and $500 as a general donation.
Peggy Lever donated funds to support Lithuanian programming.

DCU donated funds for National Night Out.

In memory of Alicia Krysiak:

Schlichter Bogard
L.L. Lash

Jay Theberge donated funds in memory of our good friends Roland and Joan Theberge.

Awilda Muniz donated funds for our 15th Birthday Party.

All'in all, RML received $10,023 in goods and monetary donations plus 113 books.
The Zylonis Fund is currently administered by the Library Board of Trustees and has spending re-

strictions. No expenses were incurred this year. The bequest balance is $129,390.23.

CONCLUSION

Once again, this has been a great year for RML. Our staff participates in local, consortia, state, and na-
tional organizations. We are happy to deepen our friendships with existing patrons even as we reach
out to make new connections.

Respectfully Submitted,

Mimi Guessferd & Linda Pl

Mimi Guessferd and Linda S. Pilla
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HUDSON SUSTAINABILITY COMMITTEE

The Hudson Sustainability Committee is a volunteer committee sponsored by the Board of Selectmen.
Committee members are appointed by the Board for a term of three years. At the end of 2024 the
members of the committee are Debra Putnam, Chairman; Ed Thompson, Secretary, Karl Huber, Jacob
(Jake) Keller, Bob Larson, Kate Messner, Chris Thatcher plus two Alternates — Craig Putnam and Alyssa
Hanley. There is only 1 vacant alternate position at the end of the year. The Board of Selectman
Liaison is Bob Guessferd, and Jay Twardosky, Director of the Department of Public Works, is an ex
officio member.

The committee meets the fourth Monday of every month at 7:00 pm in the Buxton Meeting Room of
the Town Hall or a location as approved by the BOS. The meetings that were held were televised on
HCTV. The Agendas, Packets and Minutes are available 24/7 to all residents through hudsonnh.gov.
The following are key accomplishments for the Calendar Year 2024:

In March 2023, Hudson Community Power was adopted by Town Meeting vote.

Our non-profit Community Power program launched service in March 2024 and has been saving
Hudson electric customers money while also offering expanded energy choices. Members of the
Hudson Electric Aggregation Committee (the pre-cursor to Hudson Community Power) conducted
numerous public information sessions in January & February ahead of the launch.

Hudson Community Power has provided 39,000 megawatt-hours of electricity and resulted in
$279,000 of savings for electric customers in Hudson (as of September 30", 2024). This program
provides electricity to approximately 8,638 electric accounts in our Town. Of these accounts, 30 have
chosen products with higher levels of renewable energy.

Hudson is part of the Community Power Coalition of New Hampshire (CPCNH), a statewide non-profit
power agency serving over 50 Community Power programs statewide (as of October 2024). The
Coalition has created $20,000,000 in savings for customers in Community Power programs statewide.
This local control model empowers us to collaborate regionally and statewide to develop beneficial
local energy programs and projects.

There are approximately 318 residents and businesses in Hudson who generate their own renewable
electricity and utilize net metering. While problems with utility regulations are currently making it
financially unattractive for some of these specific customers to enroll with Hudson Community .

Power, CPCNH is actively working to resolve those issues, with hopes that they too might be able to
participate in savings enjoyed by other members.

Craig Putnam and Kate Messner are the Member Representative and Alternate from Hudson to
CPCNH. CPCNH is governed by its municipal members who elect its Board of Directors.

Residents and businesses can visit https://CommunityPowerNH.gov/hudson to learn more, see our
rates, opt into or out of Hudson Community Power, and choose a cleaner energy option.
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The Sustainability Committee will continue to publish the per KWH rate chart each time it changes —
February 1 and August 1. HCTV will show the new rate chart when it becomes available; updated rates
are also published in the Hudson Times and on the Hudson Sustainability Committee Facebook page.
Rate cards will be available for residents to pick up at the Town Hall, Rodgers Memorial Library, the
Community Center, and the Senior Center.

AN
Aﬂi@ﬁ,&

On April 20th the Sustainability Committee hosted a Community Roadside Cleanup of Musquash Rd.
This cleanup was extremely successful. The Roadside Cleanup resulted in 30 Blue Bags holding
recyclables, 24 Black Trash Bags plus a variety of larger items that did not fit into bags! A total of 24
residents came together on what ended up being a sunny, bright morning.

There is a saying “Many Hands Make Light Work” and that certainly held true as the Roadside cleanup
was completed about 11:25am and then everyone had a nice hour to enjoy a Thank You Lunch and
chat.

In light of the workload involved in hosting a Roadside Cleanup and the importance of following best
practices including working towards optimal safety, a Community Roadside Cleanup Subcommittee
was formed.

Karl Huber led this project:

The Sustainability Committee subcommittee “Hudson Sustainability / Community Roadside Cleanup
(HS/CRC)” will be chartered to provide the Best Practices — Safety & Collaboration and assist to
project manage the effectiveness and efforts of the various groups looking to conduct such
“Community Roadside Cleanup” endeavors.

Karl Huber has been working with Hudson Police Dept. (HPD), Hudson Dept. of Public Works (HDPW),
Hudson Fire Dept. (HFD) and other agencies to determine and define policies/procedures for
compliance, any/all laws pertaining to such a project and ensuring the initiative stays within the
Standard Operating Procedures of all parties involved.

Overall goal: Define and document the Best Practices to request and complete a “Community
Roadside Cleanup”, adhering to those prescribed by the HPD, HDPW, HFD and the Hudson
Sustainability Committee.
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Any incoming request for interest in conducting such a “Community Roadside Cleanup” will follow
the standard response protocol identified in the resulting Best Practices — Safety & Collaboration
material from the HS/CRC — a project management subcommittee of the Sustainability Committee.
For details go to the Sustainability Committee home page on the Town of Hudson website and then
click on the “Community Roadside Cleanup” banner. You will see links:

Roadside Cleanup Request Form

Preparation Sequence

Policy and Procedures

If you have any questions, concerns or interest in the HS/CRC program, please contact
khuber@hudsonnh.gov

e  Energy Efficiency Capital Reserve Fund was initiated by the Sustainability Committee in 2020
(Warrant Approved March 2020) and added to in 2022 (Warrant Approved March of 2022). The
funds in this account are available to any Town entities that have identified an Energy Efficiency
Project that would benefit from the funds through an application submitted to the BOS along with
three quotes. This year, the HPD, with the support of the Sustainability Committee, was able to fully
pay for vital work on the HVAC system controls in the old section of the main building to optimize
the energy efficiency of the whole building. Thus, saving money on energy bills for many years to
come. There were no energy rebates available for this project. The same will be true for the final
renovations to the Kirby Building (circa 1980’s) to optimize the energy efficiency of that old building.
There will be a Warrant Article on the March 2025 Ballot to replenish the EECRF so that the original
windows and doors of the Kirby Building can be replaced with models meeting current energy
efficiency standards.

e National Night Out at the Rodgers Memorial Library: 2024 was the second year the
Sustainability Committee in conjunction with the Hudson Community Power hosted an exhibit.
Sidewalk Chalk was again given out to children. Small toys were available to choose from by anyone
who recycled a bottle or can in one of the two bins set up at the booth. Craig Putnam & Kater
Messner were available to answer questions from residents about Hudson Community Power and
Solar options. Recycle Right information was available as well.

e The Committee voted again for Hudson to become a municipal member of Clean Energy NH.
By Hudson becoming a Municipal member, the Town Staff has access online to all information,
analysis, and reports produced by Clean Energy NH. Jake Keller and Karl Huber attended the annual
Local Energy Solutions Conference in Manchester. Jake Keller explained that NH reps are planning to
present another bill to update the State energy efficiency code to the 2021 standard; it is at the 2015
level currently. Building code changes must find a balance between the cost of construction vs
energy efficiency. It was mentioned that NH Saves is offered to families trying to save energy costs.
The IRA (Inflation Reduction Act) will be affecting NH with energy rebates on heat pumps kicking in
near the end of 2025.

Jake Keller discussed what Community power programs were doing including working on reduced
rates for net meter (NEM) users with solar power (specifically, treating such installations as load
reducers). These proposed changes to the NEM program are in the future, however. Jake met with
several vendors including Revision Energy (efficient insulation), Encore Renewable Energy
(composting) and Northeast Electrical (lighting projects). Electric school buses like those at Henniker
School system were expanded on and is a topic that the chairperson asked attending members to
investigate further.
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PCAP — Primary Climate Action Plan

Kate Messner, on behalf of the Hudson Sustainability Committee (HSC), participated in the
statewide effort by NH Dept. of Environmental Services (under CPRG - Community Pollution
Reduction Grant funding from the EPA) in the development of the PCAP — Primary Climate Action
Plan, which was the 1* deliverable under the grant. Kate will continue her involvement in the
development of the CCAP — Comprehensive Climate Action Plan (the 2" deliverable due December
1, 2025).

The broad, over-arching goals of the CCAP are:

= Reduce pollution while supporting the creation of good jobs and lowering energy costs for
families

Accelerate work to reduce environmental impacts to low-income, overburdened communities
Deliver cleaner air by reducing harmful air pollution in places where people live, work, play and
go to school

ud

NH DES included 10 GHG (Greenhouse Gas) reduction measures in the State of NH PCAP, the most
significant of which, for this HSC member is Waste & Materials Management - with the goal of
expanding programs for waste reduction, diversion and recycling.

Kate's participation in these planning efforts (with the Town of Hudson as a stakeholder) has
provided Kate with helpful information about the field of waste management, along with its
inherent challenges. She has reported back to the Hudson Sustainability Committee on progress and
continues to leverage the knowledge gained in her HSC efforts.

e The information Kate contributed along with Chris Thatcher’s idea of creating a composting
subcommittee lead to the creation of just that — a Composting Subcommittee. Three
residents stepped forward to work with Sustainability Committee member(s) to help seek
out options for the residents. The goal being to reduce the amount of food waste that
goes into the Trash system. Kate’s work uncovered that the percentage of Trash that is
compostable is in the range of 30%+. Finding solutions would save the Town money by
reducing trash disposal fees. Three companies that handle composting commercially made
presentations to the subcommittee. Each offered very different options - opportunities
balanced by costs. With some options, the costs would be born only by residents using a
system. Other options focus on composting food waste from schools and restaurants. It is
clear that additional study is needed, and meetings will recommence on this topic in
January 2025.

e The information contained on the “Reduce, Reuse, Recycle” website pages was updated by
the town IT Department as the committee Chair submitted updated information. These
pages provide information about how to properly dispose of items that cannot go into the
trash or be placed in a Blue Bin. It also offers information on where to donate items for
reuse or repurposing. The ultimate goal being to divert items from going into a Land Fill
especially those that will contaminate the ground and water.

e The committee maintains a Facebook page to provide energy-related information and
promote recycling in the town. The page now has over 410 members and is a useful forum
to answer questions and promote activities by the committee and various third parties that
contact the committee throughout the year. The Facebook page, the committee’s pages on
the Town Website, publications in the Hudson Times and collaboration with the Hudson
HCTV team are all important in communicating with residents.
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e Holiday Lights Collection: For the second time the Sustainability Committee is hosting a
Holiday Lights Collection event with the goal being to divert broken strings of lights from going into
the trash and instead being sent to a company for proper recycling. This effort started November 11
and will run until January 10, 2025. Over 100lbs. of broken strings of holiday lights have been
collected as of Dec. 12™ and all will be properly recycled. Collection Boxes were set at the Town Hall,
the Rodgers Memorial Library, Community Center and the Senior Center. The Committee wishes to
thank Hudson Troop 20 especially for coordinating with the committee. Troop 20 will again be
collecting Christmas Trees plus broken strings of Holiday Lights set next to the trees. The collaboration
between the Sustainability Committee, Troop 20, and the DPW was effective last year with over
250Ibs collected. The hope is to exceed that number by January 10, 2025.

The committee announces at each meeting the Transfer Station schedule, holiday changes in trash
pickup schedules, hazardous waste collection days in Nashua, and other events related to energy
saving and recycling.

The committee would like to thank the Board of Selectmen for their continuing support and the
Department of Public Works for the storage of the committee materials and their support of the
roadside cleanup event. Thank you to the Hudson Police Department for their continued support.
Thank you to the HCTV team for their wonderful work in making information available to Hudson
residents. The committee would like to thank residents who made an effort to “Recycle Right” in 2024
and those who regularly cleaned up roadsides throughout Hudson.

Finally, the committee is truly thankful that residents came forward to join the Sustainability
Committee in 2024! There is only one Alternate slot still open. Residents are needed to contribute to
the Composting Subcommittee.

Respectfully submitted by The Hudson Sustainability Committee:

Debra Putnam, Chairman
Ed Thompson, Secretary
Karl Huber, Member

Jacob (Jake) Keller, Member
Bob Larson, Member

Kate Messner, Member
Chris Thatcher, Member
Craig Putnam. Alternate
Alyssa Hanley, Alternate
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TOWN OF HUDSON
Town Clerk

Christine Strout Lizotte, Director

12 School St. - Hudson, New Hampshire 03051 - Tel: 603-886-6003

Town Clerk/Tax Collector

| am pleased to present the Town Clerk/Tax Collectors annual report for Fiscal Year 2024.
This department is responsible for the collection of property taxes, motor vehicle
registrations, vital records (birth/marriage/death/divorce), dog licensing, maintaining town
records, wetland applications, and pole licenses, parking tickets, scrap metal licenses, Notary
and Justice of the Peace services, voter registration and absentee ballots as well as
conducting town and state elections.

Fiscal year 2024 was an extremely busy year for the Hudson Town Clerk/Tax Collector's
office, and our success is directly attributed to our outstanding staff members: Donna
Melanson, Deputy Town Clerk/Tax Collector, and Assistant Town Clerks, Pam Bisbing, Eve
Hynes-Brock, and Cindy Roberts. All of our clerks have an in-depth knowledge of the many
responsibilities of our office and go above and beyond in providing the best customer service
and experience for our customers!

For the period of July 1, 2023 through June 30, 2024, we processed almost 37,000 motor
vehicle and boat registrations, 3078 motor vehicle titles, issued 4,745 dog licenses, 162
marriage licenses, and 1778 vital records (birth, marriage, and death and divorce certificates).
We also processed over 21,000 various tax and lien payments.

In addition to our normal daily job functions, our office was also a vital part of the 2024
Presidential Primary in January and the March 2024 Town Election. Our office is responsible
for candidate filing, ballot preparation, coordinating the ballot packets as well as preparing,
mailing, and tracking absentee ballots for residents including uniformed and overseas citizens.
The Town Clerk works closely with the Town Moderator and our staff was an integral part of
the Election Day process.

In addition to the Board of Selectmen, and the Town Administrator, | would like to thank the
many other committed town employees for their support and help throughout the year.
Additionally, | would like to thank the wonderful residents of Hudson for your steadfast
support of our office and exceptional employees. FY'25 brings many changes to our office,
including Michelle Brewster, our new Town Clerk and Heather Celeste, our newest
Assistant Town Clerk and we all look forward to continuing to provide the services you
expect and deserve.

Respectfully submitted,
/Z/u;é;bk%w/ it
Christine Strout-Lizotte, Town Clerk/Tax Collector
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New Hampshire
Department of MS-61

Revenue Administration

Tax Collector's Report
For the period beginning [Jul 1,2023 | and ending |Jun 30, 2024 |

This form is due March 1st (Calendar Year} or September 1st (Fiscal Year)

Instructions
Cover Page

.

PR o JUSAUE ¥ RS PSRN Ut [ PGPSt UG S PR R
e Specity tne period negin ana perioa end

Select the entity name from the pull dow
Enter the year of the report
Enter the preparer's information

2

menu (County will automatically populate)

For Assistance Please Contact:
NH DRA Municipal and Property Division
Phone: (603) 230-5090
Fax: (603) 230-5947
htip://www.revenue.nh.gov/mun-prop/

Municipality: [HUDSON

County: [Hillsborough Report Year:| 2024

First Narme Last Name

Christine Strout-Lizotte
Street No. Street Name Phone Number
12 School Street 603-816-1281

Email (optional)

cstrout-lizotte@hudsonnh.gov

MS-61v2.18 Page 10f 6
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New Hampshire
Department of MS-61

Revenue Administration

EaforTiar Prior Levies (Plase ecify Years)
Uncellected Taxes Beginning of Year Account of this Report Year: i 2023 | Year:r 2022 [ Year: | 2021 |
Property Texes 310 [ $4,140,652.17] | i |
Resident Taxes 3180 I | I I [ I
Land Use Change Taxes 3120 [ || | |
Yield Taxes 3185 | $759.87| | || |
Excavation Tax 3187 | [ || |
OtherTaxes 3189 | [ $10,244.75] | |
Property Tax Credit Balance [ (s13.11078)| | ($82,317.54)|
Other Tax or Charges Creclit Balance | $0.00] | $ 0.00|
Levyforvear Prior Levies
Taxes Committed This Year Account of this Report
Property Taxes a0 [ $38,944,056.25] [ $ 40,663,633.39)
Resident Taxes 380 | I B
Land Use Change Taxes s0 [ $7500000][ $233,700.00
Yield Taxes s | $ 3,586.81| | $ 4,458.20]
Excavation Tax ng7 | 3 9,335.54J I J
Other Taxes 3g9 | | |
[Supp Tax |[319= [ $13.110.78] [ §10,244.75]
LéiiyforTeat Prior Levies
Overpayment Refunds Account of this Report
Property Taxes 3110 I 3 121,689.98| I 5 127,087.@ | i l |
Resident Taxes 31g0 | | | |l |
Land Use Change Taxes 320 | | | [ |
Yield Taxes ngs | $67.96] | 1 I |
Excavation Tax ng7 | || [ || |
|| | 11 || | |
Interest and Penalties on Delinquent Taxes a0 | $ 3.95| | $60,977.38| | 1 |
Interest and Penalties on Resident Taxes 50 | || [ || |

| L ¢ 00,153, 740.49F $45,159,195.68)  $10244750  $0.00

MS-61 v2.18 Page20f6
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New Hampshire

Department of
Revenue Administration

MS-61

Prior Levies

Resident Taxes

Levy for Year
Remitted to Treasurer of this Report
Property Taxes $33,726,358.01) | § 44,824,974.91] | 1

||

Resident Taxes
Land Use Change Taxes
Yield Taxes

Excavation Tax

| |
| |
Land Use Change Taxes [ $75,00000 [ §223700.00] | || |
Yield Taxes | $ 2,430.50‘ l $ 5,218.07i l J 1 l
Interest (include Lien Conversion) | $ 3.95! | $ 60,977.3ﬂ l | ‘ F
Penalties | H $9,021.04} | || |
Excavation Tax | $ 9,335.54[ l F l | | |
Other Taxes | [ s1,546.86] | || |
Conversion to Lien (Principal Only) | H || || |
I [ $10,922.72] [ $10,244.75] | |
Discounts Allowed | i | I | | | I
Levy for Year Prior Levies
Abatements Made of this Report
Property Taxes || 15,547.22] | I

||

||

1|

|
|
|
| I
|
|
|

—J L I 11 1L 3L

Other Taxes ] | J | | |

| || | |
Current Levy Deeded I | I | l ‘ I J
MS-61v2.18 Page3of 6
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New Hampshire
Department of MS-61

Revenue Administration

Prior Levies
Levy for Year
Uncollected Taxes - End of Year # 1080 of this Report

$5339,388.22| [ $6,104.48| | |

| I I

| |
| |
| | | 11 |
AT [ 5122027 | | 1N |
| |
| |
| |

Property Taxes

Resident Taxes

Land Use Change Taxes

Excavation Tax ‘ l | [ I r
Other Taxes ] $ 1,183.00| | ||
Property Tax Credit Balance $ 0.00] | $ 0.00| i 3 0.00| ] $0.00

Other Tax or Charges Credit Balance

5 0.00
$ 39,153,740.49 ]

| 545,159,195.68] 51024475  $0.00]

e © “ForDRAUseOnly =it 0
Total Uncollected Taxes (Account #1080 - All Years) $5,347,899.97
‘Total Unredeemed Liens (Account #1110 - Al Years) $ 630,969.09
MS-61v2.18 Page 4 of 6
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New Hampshire
Department of MS-61

Revenue Administration

e Suminan

Prior Levies (Please Specify Years)

Last Year's Levy Year i 2023 Year:l 2022 ] Year: | 2021 l

Unredeemed Liens Balance - Beginning of Year | $ 318,679.04J I $ 136,379.24:I | $ 70,551 .89|
Liens Executed During Fiscal Year | $ 491,901 .86| [ ‘ r | I |
Interest & Costs Collected {After Lien Execution) | $ 619,56[ | $ 15,3931 7| I_ $ 22,309.04| I 3 15,043.791

|| | Il L l

Prior Levies

Last Year's Lavy

Redemptions l $73,026.88| [ 5184,006.13] | $ 93,026.36| | $ 36,483.57|

| I I || |

Interest & Costs Collected (After Lien Execution) #3190 l $ 619.56| I $ 15,393.17| | 5 22,309;0ﬂ I $ 15,043.79|

|| || | || |
Abatements of Unredeemed Liens | | r I | ‘ | I
Liens Deeded te Municipality | J | | | ‘ | I
Unredeemed Liens Balance - End of Year #1110 | § 418,874.98] | $ 134,672.91| | $ 43,352.88] | $ 34,068.32|

$492521.420 33407221 s 158688.28  $85505.68

Total Credits

S oA U oty

Total Uncollected Taxes (Account #1080 - All Years) $ 5,347,899.97

Total Unredeemed Liens {Account #1110 <Al Years) $ 630,969.09

MS-61 v2.18 Page 50f6
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New Hampshire
Department of MS-61

Revenue Administration

'HUDSON

1. CERTIFY THIS FORM
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best

of my belief it is true, correct and complete.

Preparer's First Name Preparer's Last Name Date

Christine | [Strout-—Lizotte Nov 12, 2024

2. SAVE AND EMAIL THIS FORM
Please save and e-mail the completed PDF form to your Municipal Bureau Advisor.

3. PRINT, SIGN, AND UPLOAD THIS FORM

This completed PDF form must be PRINTED, SIGNED, SCANNED, and UPLOADED onto the Municipal Tax Rate
Setting Portal (MTRSP} at httop://proptax.org/ph/. If you have any questions, please contact your Municipal
Services Advisar.

PREPARER'S CERTIFICATION
Under penalties of perjury, | declare that { have examined the information contained in this form and to the best

of my belief it jg'true <drrect and ete.
L) Fh Zdbstlichn

Preparer's Signature and Title

MS-61v2.18 Page6ofé
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TOWN OF HUDSON

12 School St. - Hudson, New Hampshire 03051 - Tel: 603-886-600

ANNUAL TOWN MEETING

Deliberative Session Minutes February 3, 2024
9:00 a.m.
Community Center, 12 Lions Avenue

1. CALL TO ORDER BY THE MODERATOR, the Honorable Paul Inderbitzen at 9:00a.m.
2. POSJING OF THE COLORS by Hudson Police Honor Guard
3. THE NATIONAL ANTHEM was sung by Hudson Firefighter Michael Armand
4. PLEDGE OF ALLEGIANCE led by Board of Selectmen Chairman, Marilyn McGrath
5. ATTENDANCE

BOARD OF SELECTMEN
Marilyn McGrath, Chairman , David Morin, Vice-Chairman, Kara Roy, Dillon Dumont
Robert Guessferd (absent)

BUDGET COMMITTEE MEMBERS

Normand Martin, Chairman (absent) William Cole, Vice-Chairman
Shawn Jasper James Lawrence ll|

Kathy Leary Shawn Murray (absent)
Patrick Quinlan Kevin Walsh

David Morin, Board of Selectmen Member
Gretchen Whiting, School Board Member

STAFF/OTHERS
Christine Strout-Lizotte, Town Clerk/Tax Collector
Steve Malizia, Town Administrator

Scott Tice, Fire Chief John Beike, IT Director
Jim MclIntosh, Dir. of Community Media

STAFF/OTHERS- Non-voters
Jay Twardosky, Public Works Director

Lisa Labrie, Finance Director

Linda Pilla, Library Director

Tad Dionne, Police Chief

Chris Sullivan, Zoning Administrator

Town Attorney - Atty. David LeFevre of Tarbell and Brodich
Jill Laffin, Executive Asst. to the Board of Selectmen
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6. REMARKS BY JHE MODERATOR

Town Moderator, Paul Inderbitzen addressed those in attendance saying, Thank you.
Please be seated. Ladies and gentlemen, this is the deliberative session of the Hudson Town Meeting
for 2024. You will act as a legislative body to determine the final form of the warrant articles that will
be voted on at the March 12th election. All the articles, by law, must be placed on the ballot. The rules
you will
follow are the moderators rules, which are in the handout you received when you checked in the green
book. It's there in the back. Please review them. tf you have any questions about the rules, please feel
free to ask for clarification at any time by a point of order. This body could also vote to set its own rules
that they deem necessary. You may also overrule any rule, any rule made by the moderator. Any
decision. If you are new to the deliberative session, please review the rules. | see a few new faces to-
day. As a legislature, we will be discussing the warrant articles before us. These discussions will be re-
spectful of everyone's opinion. We do not cheer and applaud when we agree or boo and groan when
we don't agree. Please be respectful of all the comments and opinions of those who speak as you
would want yours to be respected. To keep personalities out of the debate, please use terms such as
the previous speaker, the select person, or the Budget Committee member.

All questions and comments must be directed through the moderator. If you have a question of a spe-
cific person, you ask me the moderator and we'll see if that individual or someone from the town or the
budget committee would yield an answer. And there's no requirement that somebody has to answer a
question if they don't have an answer or they don't wish to. If you are a registered voter of Hudson, you
were issued a red voter card when you checked in. We'll use this card for any votes that are taken at
this meeting. Do not lose it. You won't get another one. After the meeting, there's a box in the back on
the table where you can recycle your card as you leave. Only registered voters of Hudson are issued are
allowed to participate in the discussion of the warrant. There are some non-voters. Um. Staff members
of the town and others who will be allowed to speak. To answer questions and assist us in the meeting.
We have our, uh. Uh, Town Attorney, Mr. Lefevre. We have Lisa Labrie, Finance Director, Linda Pilla the
Library Director, Chief Dionne of the Police Department, Jay Twardosky of the Public Works Depart-

ment, and Elvis Dhima, our Town Engineer. There may be some others as well.

Please turn off your phones or put them on silent mode so that we're not interrupted. We'll be taking a
few breaks after some of the articles, the lengthy articles, if we need to. This is going to be a long
meeting. We have 31 articles to go through. Refreshments are made are in the back by the Hudson
Women's Club, and | think they'll also be bringing in lunch. | think pizza around 1130, 12:00, and we'll
take a break at that point as well. We are also. This meeting is being televised live on Hudson Cable,
and will be available for viewing our streaming after today on HGTV, and we appreciate their the staff
of HGTV for all they do to keep our our citizens and our community informed. That said. Let's begin the
meeting. The inhabitants of Hudson and the County of Hillsborough, State of New Hampshire qualified
to vote on town affairs. You're hereby notified of the annual meeting to be held the first session, the
deliberative, on Saturday, February 3rd, 9:00, at the Hudson Community Center. The second session of
the annual meeting. The official ballot voting will occur Tuesday, March 12th from 7 a.m. to 8 p.m.
Ward One will vote here at the Hudson Community Center. Ward Two residents will vote at Alvirne
High School.
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6. DELIBERATIVE SESSION OF TOWN MEETING

FISCAL_¥EAR 2025 WARRANT ARTICLES

The Moderator said, Article One is the election of officers. Warrant Article 02 General Fund

Operating Budget

Moderator - Shall the Town of Hudson raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amount set forth
on the budget posted with the Warrant or as amended by vote of the first session, for the purposes set
forth therein, totaling $35,527,448? Should this article be defeated, the operating budget shall be

$35,044,662 which is the same as last year, with certain adjustments required by previous action of the
Town of Hudson or by law; or the governing body may hold one special meeting, in accordance with RSA
40:13, X and XVI, to take up the issue of a revised operating budget only.

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee

7-2 Tax Rate Impact is $0.232

Estimated tax rate Is $4.942

The Moderator then said, | was going to recognize Chairman Martin. Is someone from the Budget
Committee going to present article 2? Budget Committee Vice-Chairman, Bill Cole was recognized and
explained, Warrant. Article 2 the FY 2025 Town General Fund Operating Budget. The Board of Selectmen
directed Department Heads to submit level funded operating budgets exclusive of labor and benefit costs.
Other major items or new initiatives were to be addressed separately for the Board's consideration, either
as a request outside the department's budget or in the form of warrant articles. The Board reviewed each
major item and adjusted the department's budget for those that were deemed essential for this proposed
year to a department's operation. The Board voted to send to the Budget Committee the general fund
operating budget of $35,527,448. The Board also approved the general fund default budget in the amount
of $35,044,662. After reviewing the general fund operating budget, the Budget Committee is
recommending a general fund operating budget of $35,527,448. The projected tax rate for the general
fund is $4.94 per thousand, which is a .23 cent increase from FY24. The Board of Selectmen has

recommended this article 4 to 0. The Budget Committee has recommended this article 7 to 2.

Moderator - Thank you. We will now open article two the operating budget to questions,

comments, amendments. Does anyone wish to speak on article two? Yes, ma‘'am.

Peggy Huard, 13 David Drive - Good morning, Mr. Moderator. Peggy Howard, 13 David Drive | rise

in opposition to this warrant article. While | appreciate the hard work this town does, | have great
concerns for the direction the financial needs for this town is going. The Board of Selectmen
added $500,000 to the operating budget for fiscal 2025, along with adding many big warrant
articles. The taxpayers just endured a significant surprise tax increase this past December, on top
of many taxpayers enduring an astronomical increase the year before due to a town wide
assessment. What will fiscal 25 look like for the taxpayers if we allow these increases?
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What will future tax bills look like if we don't take control of the budgeting and spending? New Hampshire
RSA requires the Budget Committee to assist the taxpayers in the prudent appropriations of public funds.
Thank you to the Budget Committee. You once again failed the taxpayers. New Hampshire RSA 41 requires
the Board of Selectmen to establish and maintain the appropriate level of safeguards to protect the town's
assets, with the appropriations being one of the biggest town assets. Most Board of Selectmen members
don't even have the expertise to even fully comprehend this requirement. What is the remedy to the
taxpayers for this ongoing abuse of spending, budgeting, and spending causing unnecessary increases in our
tax bills? Increasing the budget once again is not the answer. | spent the last two years exercising my right
to know, looking at actual spending for fiscal 22 and 23 as I did, | saw many areas available for improvement
and or reduction that undoubtedly carries forward to the budget year after year. Yet the administration, the
Board of Selectmen, and the Budget Committee all fail to acknowledge or highlight these areas that gave
them ample opportunity to keep, at the very least, a level funded budget for fiscal 2025.

| have prepared a few examples for your consideration for now and the future. The first area involves some
procedural issues which undoubtedly affect the numbers. First and foremost, strengthen the safeguards and
controls over spending. This includes improving the bid process, automating the accounting process,
eliminating some of the unnecessary paperwork. Go paperless in the areas legally allowable. The '22 census
shows that 94% of Hudson has access to the internet today. Apply this internal control more effectively to
the use of grant and capital reserve fund money, and by all means, reduce some of the environmental
hazards in this town. Increase the education and health and wellness to to decrease the ever rising
emergency medical service cost. Some of the other areas that could have been addressed and lowered the
areas by a little bit, or consider reducing them. Our hydrants are rented by our own water department. At
$23,000 a month, solid waste is out of control. The audit, | can assure you that a number of my colleagues
would perform this audit for much less money and a higher quality.

The supplies and equipment, budgets and spending. Those could be reduced by more effective negotiations
for quantity discounts and pricing strategies. The following areas all could have been reduced by a very
small amount to accumulate to make up for the $500,000 that was added to the budget. These areas
historically are not being used to budget for the purposes requested. Facilities. Some of the line items
across the district. Some of the office supply line items Uh. Other supplies. Some of the uniform accounts,
park maintenance, printing, mailing, postage. To go into an online paperless environment where it's legally
possible. By all means, the sample ballots for the local and presidential election. Most of those end up in the
trash. Legal value, defense insurance, community grants. Uh, and the last one is the new tabulators that Mr.
Moderator put $50,000 in the budget. This is something that was handed down by the state, if I'm not
mistaken, and every single town was given two choices, a more expensive one and a lower costing, uh,
tabulator. And the town, | believe, chose the more expensive one. There was also a third choice there, and
that was to go back to hand counting. The administration, the Board of Selectmen and the Budget
Committee all need to make a greater effort before they burden the taxpayers with continued outrageous
increases. Thank you.

Moderator- Thank you. Any further discussion on warrant article two, the operating budget? Seeing none
we will close the warrant article, the discussion on warrant article number two, and it moves to the ballot.

Moderate(- Shall the Town of Hudson raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amount set forth
on the budget posted with the Warrant or as amended by vote of the first session, for the purposes set
forth therein, totaling $2,426,706? Should this article be defeated, the operating budget shall be

$2,375,172 which is the same as last year, with certain adjustments required by previous action of the Town
of Hudson or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X
and XVI, to take up the issue of a revised operating budget only.
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Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0

Tax Rate Impact is $0.000

Selectman Dumont was recognized and said, Good morning, the Moderator kind of stole all my thunder
there. He gave out most of the information. But warrant article three raises and appropriates $2,426,706
for the operation of the Sewer Utility. There are no changes to the sewer fees or charges. The default
budget would be $2,375,172. The Sewer Fund is a special revenue fund and all costs are paid by the
sewer users, not the property taxpayer. There is no tax rate impact for this. The Board of Selectmen has
recommended it 4 to 0, and the Budget Committee has recommended 9 to 0. Thank you.

Moderator - thank you. Thank you. I'll now open article number three, the Sewer Fund Operating Budget
for questions, comments or amendments. Anyone wish to speak on the sewer operating budget? Seeing
none. | will close the discussion on article number three, and it moves to the ballot.

Article 04 Water Fund Operating Budget

Moderator - Shall the Town of Hudson raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amount set
forth on the budget posted with the Warrant or as amended by vote of the first session, for the purposes
set forth therein, totaling $4,371,665? Should this article be defeated, the operating budget shall be

$4,334,213 which is the same as last year, with certain adjustments required by previous action of the
Town of Hudson or by law; or the governing body may hold one special meeting, in accordance with RSA
40:13, X and XVI, to take up the issue of a revised operating budget only.

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0 Tax
Rate Impact is $0.000

Chairman McGrath was recognized and said, Good morning, and please excuse me for not standing.
Warrant Article Four raises and appropriates $4,371,665 for the operation of the town's water utility. The
Water Utility is funded by water user fees and charges. There are no changes to the water rates for fiscal
year 2025. The default budget for the Water Utility is $4,334,213 should this article fail to pass. The Water
Fund is a special revenue fund, and all costs are paid by the water users and not the general taxpayer.
There is no tax rate impact for this warrant article. The Board of Selectmen has recommended this article
4 to 0. The Budget Committee has recommended this article 9 to 0.

Moderator - Thank you. | will now open the Water Fund operating budget to. Questions, comments,
amendments. Yes, sir.

Alex Woodyard, 14 Pasture Drive. Um, my question is regards to the adjustment in both the water and the
sewer funds. If the, if the user rates remain the same, how are we projecting an increase in revenue.

Moderator - that's a finance question. Does anyone have an answer to that? Response from Mr. Malizia is
that there are more customers.

Alex Woodyard, 14 Pasture Drive - Where are they coming from?
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Town Administrator - new hook ups. So when you see a new development like the one on Greeley Street,
for example, those are all in the water utility. So we get more revenue because there are new customers
that did not exist before.

Woodyard - Okay, thank you.

Moderator - Further discussion on warrant article number four the Water Fund operating budget? Seeing
none. We'll close the discussion of warrant article number four and it moves to the ballot.

Article 05 Hudson P1.1blic Works Union Contract

Moderator - Ratification of a Contract negotiated between the Town of Hudson Board of Selectmen and the
Hudson Public Works Department Union Teamsters Local 633 for Wage & Benefit Increases.

Shall the Town of Hudson vote to approve the cost items included in the collective bargaining agreement
reached between the Town of Hudson Board of Selectmen and the Hudson Public Works Department
Union Teamsters Local 633 which calls for the following increase in salaries and benefits:

Year Amount

7/1/24 - 6/30/25 $90,267
7/1/25-6/30/26  $99,373
7/1/26-6/30/27 $105,142
7/1/27 - 6/30/28 $105,286
7/1/28-6/30/29  $108,250

and to raise and appropriate the sum of $90,267 for the 2024-2025 Fiscal Year, said sum representing the
additional costs attributable to the increase in salaries and benefits over those paid in the prior Fiscal Year?
Recommended by the Board of Selectmen 5-0

Recommended by the Budget Committee 9-0 Tax

Rate Impact is $0.018

Selectman Dumont was recognized and said, Warrant Article number five proposes a five year contract for
the members of the Hudson Public Works Union. The union covers 25 employees. Employees in the union
include foremen, equipment operators, mechanics heads, groundskeeper, truck driver, laborers, operators
and assistants. This contract provides for a 3% cost of living adjustment in the first two years, and a 3.5%
living adjustment in the final three. The beginning pay scales have been adjusted in years one and two, in
order to remain competitive with the surrounding labor market. Eligible employees would receive a step on
their first anniversary date. This contract would run from July 1st 24 to June 30th '29, and the warrant
article would add $0.02 to the tax rate the first year and $0.10 over the life of the contract. The Board of
Selectmen recommended this contract 5 to 0, and the Budget Committee recommended this contract 9 to
0. And it's my belief that both Boards realize the amount of work that this, that department puts in and
understand that the cost of living has increased. And we're hoping that you guys do too. Thank you.

Moderator - thank you. We'll now open article give to questions, comments or amendments.

Tim Carson - Uh, first of all, I'd like to thank for me, uh, allowing me to speak on behalf of the employees of
the Department of Public Works. My name is Tim Carson. I've been an employee of the town for the last
four years and member of the Local #63 Teamsters. Public employees provide a necessary service to the
residents of the town. We maintain the basic infrastructure to the to include sewage, waste disposal, and
safe transportation of the roads throughout the year. In order to provide those services, the department
requires qualified, skilled workers to complete these tasks. In order to remain competitive with towns in
the area and ensure that qualified candidates want to work here, whether as new or existing hires, the
town needs to pay fair wages for the work provided. During the course of negotiations, the members of the
union's negotiating team, along with those of the town, were careful to weigh the needs of the department
as well as the needs of the taxpayers in the area. With that in mind, we agreed to a five year contract that
would be beneficial to all parties. The taxpayer impact would be spread out, as well as allowing the town
and the department to effectively budget in order to gain and maintain skilled employees. Again, thank you
for your time and consideration. We appreciate your support.

Joanne Lucas, 1 McKinney Drive - Um, | have an unusual comment. Um, on the ballot. When it's time to
print, can we please tabulate the increases by year like it's shown up on the PowerPoint presentation? The
reason why I'm asking this is because it just seems like it's a lot of numbers thrown in the middle of a
paragraph, and people are going to look at it at the ballot and they're going to say, oh, no, too many
numbers or they're not going to read it. Um, and | personally, | think this is a fair contract and | just don't
want it to be overlooked.
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Moderator - Thank you. We can ask the Selectmen and they send this out to print. Have to remember,
this ballot that we're going to face in March is 51 articles. | understand that it's going to be a number of
pages. So | understand why they wanted to consolidate it.

Craig Powers. 31 Cedar Street - Good morning. My name is Craig Powers. | live at 31 Cedar Street. Um,
we talked about the general operating fund. Um, and again, my comment is more of a point of order as
opposed to any specific discussion about this particular warrant. But in order to keep context of how
we're doing relative to previous years. Um, looking at my tax bill and I live in, | live in the median house in
Hudson, so half are cheaper than mine, half are more expensive. It's been that way for 34 years, and |
look at the 8.1% compounded growth in my tax biU the last two years, and I'm now at 4.5% just on war-
rant article two. Now we're starting to add a couple of pennies here, a couple of pennies there. As a point
of order, Mr. Moderator, will there be a slide put up that says if all these warrant articles are passed,
what that resulting rate would be and how it compares in a percentage, something very easy, very much,
uh, to what the previous speaker brought up. Uh, in order to provide context, is this a 10% increase rela-
tive to last year, all things considered, oris it a 5% or is it a 20%? | think that would be a very valuable
piece of context to provide. Thank you sir.

Moderator - Thank you. I'm not sure if there's | don't believe there's going to be that kind of slide here
today, but it's something that Selectmen may want to be able to put onto the website if they consider
that after this meeting makes any substantive changes or whatever might happen, they'll take that un-
der consideration. Article Five - Public Works Union Contract. Any further comments?

Debbie Putnam, 59, Rangers Drive. | want to totally support the employee that spoke very eloquently and
very factually to this particular warrant article. Um, | was also appreciated, um, Selectman Dumont's clari-
fication that over the course of four years, five years, the total impact would be $0.10 per thousand.
Speaking to what the other one, um, female resident spoke to making these types of information. | know
there's going to be a very long ballot, many sheets, but making that type of information available to the
person who is not attended this meeting, who is not going to watch this meeting, um, on the actual ballot
might help gain further support for this. We all are willing and happy to post on Facebook about wow, the
Public Works Department cleaned the roads. They're safe. They're good. We had a terrible storm, and all
we had to do was wait for the plows to come through. And they do the best they can, but they're having a
terrible problem getting new employees. We are fighting against what other towns fairly nearby are pay-
ing their employees, so we're all fighting for the same pool of CDL drivers, etc. people competent to run
the equipment at the Department of Public Works. Thank you, thank you.

I'm Mary Jo Gasdia 4 Mccann Road, Hudson, New Hampshire. Listening to the previous gentleman speak
about the amount of, you know, just to know how much the taxes are and, you know, the increase with
year to year and thinking of all the people that are going to go in and vote and you're going to look at
this is going to be one of the articles that comes up. | know a lot of people are frustrated with taxes going
up. Nobody wants to pay more money. Whether you can afford to pay it or whether you can't. You don't
want to pay extra money if you don't need to for anything. And so | just want to encourage people. It's
very important that when you go into that ballot box and when you're sitting here today listening, and as
we're going through up to 51 things, like the moderator said, you're sitting here going, this is a lot. Some
people just tend to get frustrated and say, you know what, | want to send the town a message. I'm voting
no on all of it. When it comes to something like this, please take the time to really consider before you're
just a strict no vote on all taxes. You're not shoving it to the Selectmen, and you're not shoving it to the
town in any way, shape or form. The Selectmen, the Budget Committee, every person up there is a vol-
unteer who takes the time every week to be in these meetings to do all this work, and they do the best
they can to come forward with recommendations. Okay. Both of them approve this. This specific warrant
article affects people's livelihood. These people depend on this. This isn't just their boss saying you can
get a raise or you can't. They're dependent on us voting for this contract to go through. And we see time
and again the work that this department does in town and how fantastic they do. You know, maybe they
get a complaint every now and again from someone who's upset during a snowstorm. But when you look
at the whole of it year to year, these people work super hard. They do the best that they can do, and
they have the chance to be overlooked because they're in with 51 other things. So when you're going
downthat batlot and you're deciding what you're going to yes or no to please give consideration that this
affects somebody's life, okay, this is their wage. This is they work hard for this and you can make an ex-
treme impact. So | would absolutely support and encourage that. You vote for this contract and support,
um support this department.

Moderator - Thank you. Further discussion Warrant Article number five the Public Works Union con-
tract. Seeing none. We'll close the discussion on warrant article number five and it moves to the ballot.

Article 06 Firefighters IAFF Union Contract

Moderator - Ratification of a Contract negotiated between the Town of Hudson Board of Selectmen and
the Professional Firefighters of Hudson I.A.F.F. Local 3154 for Wage & Benefit Increases.

Shall the Town of Hudson vote to approve the cost items included in the collective bargaining agreement
reached between the Town of Hudson Board of Selectmen and the Professional Firefighters of Hudson
I.A.F.F. Local 3154 which calls for the following increase in salaries and benefits:
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Year Amount
and to raise and appropriate the sum of $230,106 for the 2024-

2025 Fiscal Year, said sum representing the additional costs 1/1/24 -6/30/25 $230,106
attributable to the increase In salaries and benefits over those 7/1/25 - 6/30/26 $231,353
paid in the prior Fiscal Year?

Recommended by the Board of Selectmen 5-0 Rec- 7/1/26 - 6/30/27 $275,130

ommended by the Budget Committee 9-0 Tax Rate
Impact is $0.046

Selectman Morin was recognized and said, Good morning. Warrant article six proposes a three year contract
for the members of the Hudson Firefighters IAFF Union. The Union covers 44 employees. Employees in this
union include the firefighter/EMTs, paramedics, lieutenants, and fire dispatchers. This contract provides a
3% cost of living adjustment in the first two years, and a 4% cost of living adjustment in the third year. The
pay scales have been adjusted in years one and two in order to remain competitive with the surrounding
labor market. Eligible employees would receive a step on their anniversary date. The contract also provides
an increase of the annual clothing allowance to $250 per year per employee. This contract would run from
July 1st, 2024 to June 30th, 2027. This warrant article would add $0.05 to the tax rate in the first year and 16
over the life of the contract, the Board of Selectmen have recommended this 5 to 0. The Budget Committee
has recommended this 9 to 0.

| just like to say and reiterate, over the last year, the Fire Department has lost over a quarter of its firefight-
ers due to the surrounding departments offer a much more pay scale. And | got to say, less work. If you take
our firefighters who ride the ambulance, who have to take their medical training, they have to take their
fire training, they take their rescue training and compare it to the city of Nashua, where my son is a fire-
fighter. Our firefighters do twice the work because they do not in Nashua run the ambulance. These people,
men and women, work very hard and cover a lot of things to keep you safe. I'm going to ask Chief Tice to
come up and talk on this contract.

Fire Chief Scott Tice - Good Morning. | asked to speak on this particular warrant article this morning because
of its significant importance. Recruitment and retention is one of the most serious issues facing the fire ser-
vice today. We've been very fortunate in Hudson to hire good people, but we're getting them earlier in their
development, which means we need to invest more time and training to get them up where they need to
be. As with all of our employees, the more we invest with them, the better they're able to perform for us,
and that has a direct impact on the quality of service we're able to provide you, our taxpayers. If we want to
keep our good people in Hudson and get a return on our investment, we need their pay and benefits to be
competitive with our surrounding communities. This contract will do that. It will tell our employees they are
valued and they are wanted here. | don't plan to speak on all of our warrant articles today. | had my chance
to speak during the budget process. Today is your turn to speak, but that doesn't mean our other warrant
articles aren't important. | assure you, as your fire chief, | will not bring anything forward that | don't feel is
important. But | also understand that some people may not be able to support all of our warrant articles.
And if that's the case, you need to be selective. | ask that you support this one. Thank you.

Moderator - Thank you. We'll now open article six, the firefighters union contract to questions and comments.

Brian Clarenbach, 99 Highland Street - Good morning, Brian Clarenbach, 99 Highland Street. | am the presi-
dent of the Professional Firefighters of Hudson, which represents the firefighters, EMS providers and fire dis-
patchers of the Hudson Fire Department. And I'm here to speak to this article. Five years ago, the voters gra-
ciously approved a five year contract for our members. At that time, it was a very fair contract that made the
Hudson Fire Department competitive with other area departments. However, in the past five years, a lot has
happened. Covid inflation and labor shortages have impacted job markets across the country, and the fire ser-
vice in New Hampshire has been no exception. Our wages and benefits have fallen below other surrounding
departments. This is especially concerning because of the extreme shortage of fire department applicants
statewide, which are causing departments to take unprecedented efforts in order to recruit and secure quality
candidates. In this environment, departments without competitive wages and benefits are not looked upon as
serious contenders or place of employment, and will have staffing problems. We have been very lucky here in
Hudson that we've been able to hire as

many quality candidates as we have. However, we still have multiple firefighter vacancies that we are strug-
gling to fill. The other side of the firefighter shortage coin is retention of fully certified and experienced fire-
fighter is worth their weight in gold. It is easier than it has ever been for firefighters to change between de-
partments, and it is happening very frequently. In the past year and a half, the Hudson Fire Department has
lost ten members to other fire departments, most of which have a higher level of pay and benefits. This ex-
odus will only continue and most likely increase if the department cannot become more competitive. This
contract that is being brought before the voters goes a very long way towards doing so. After extensive ne-
gotiation with town officials, we have what we believe to be an extremely fair contract that includes specific
mechanisms designed to increase both recruitment and retention, and to bring Hudson Fire Department

into line with most of our surrounding departments. We realize that tax increases are very difficult, espe-
cially during these economic times. However, this contract is very much needed in order to continue to have
an effective and efficient fire department. | would like to thank both the Board of Selectmen and the Budget
Committee for the unanimous support of this article. Our membership is very grateful that they recognize

the situation that our department is in, and are doing what they can to correct it. | ask the citizens of Hud-

son to do the same and vote yes for this article at the polls in March. Thank you, thank you.
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Len Segal. Beachwood Road. | highly support this particular article. There isn't anything more critical to a
town than its public safety people. And we can't afford for the town to be a training ground to train
firefighters and EMTs for a year or two and have them go off elsewhere. You've heard about the fact that
there's been quite a bit of an attrition to other towns, and we need to pay them fairly so that they stay
here. Um, the experience that they get and the number of years it takes to be, you know, a top notch
firefighter and EMT is critical. Uh, God forbid any of us need, you know, medical care, you know, as an
emergency. Uh, we see the number of traffic accidents in town, which, unfortunately, requires a lot of
professional medical care on the scene. We can't afford not to approve this particular contract. So | urge
everyone to vote positively for this at the election. And obviously today, too. Thank you.

Logan Faulk. 303 Fox Run Road. Good morning everyone. My name is Logan Faulk and | am one of the
new probationary firefighters here in Hudson. | recently left a decade long career as a personal trainer to
serve this community. My passion in life is to help and give, and while | was fortunate enough to make a
positive impact on hundreds of lives over the years, | still did not feel fulfilled. So at the age of 31, with my
beautiful wife and three year old son, | decided to change careers. To say it was worth it would be an
understatement of the century. Speaking of Understatements, becoming a firefighter in the State of New
Hampshire is no easy task. At minimum, an entry level firefighter is required to obtain their EMT,
firefighter one, and firefighter two certifications.Individually these are lengthy courses and could take
the average person roughly two years to complete all of this just to be eligible to apply for a positionin
the State. Now, Ithink Ican speak forall my colleagues when I say we didn't expect to become
millionaires when joining the fire service. However, given the sacrifices we make daily, | don't think
requesting a fair and livable wageis askingtoomuch.Insurrounding towns, the average payis roughly
32%higher than whatHudson is currently paying usto do for the exact same duties. If this contract does
notgothrough, my fearisthat we will continue to lose more and more talented firefighters from this
department. As a realist, | understand how standing up here asking for taxes to be raised is a bold move.
I do not have too much moreto contribute either, giventhatlonly make $18.14 per hour. However, asan
optimist, | hopethatthe taxpayers will understand that contributing just pennies on the dollar would
substantially increase the wages and livelihood of this town's bravest and best. That being said, on
March 12th | ask you on the behalf of the Hudson Fire Department, my family and the families of the
ahmazli(ng menand women | have the privilege of working alongside to, please vote yes on article six.
Thank you.

Hi, my name is Kerry Harrington, 48 Orchard Park Lane. Um, | just want to thank Logan for his speech
there. It moved me and | had already wanted to support this article. | just had a question, you know, so
that | could fully understand the numbers. Um, you know, because when | look. Excuse me, it says 230,000
to 231,000 and then it goes up to 275,000. So | just wanted to understand what that increase was from
231,000 to 275,000. And, um, you know, would it, could it be spread or like, what is it, first of all, the year
two.

Moderator - to yield to that question, Ms. Labrie, our Finance Director.

Kerry Harrington. 48 Orchard Park Lane - my question is to hope everyone understands what the vote is
and so that they'll vote for it more.

Lisa Labrie, Finance Director - It's 4% in the last year versus 3% in the first two. So you know, accumulates
as time goes on a little higher wage.

Ms. Harrington -All right. All right. Thank you. Thank you very much.
Moderator - Thank you for any further discussion on warrant article number six, the Firefighters Union
contract. Seeing none, | will close the discussion on warrant article number six and it moves to the ballot.

Town Administrator Steve Malizia made a motion. seconded b v Selectman Dave Morin. to
restrict reconsideration Qn articles two, three, four. five and six.

Moderator- Okay. Mr. Malizia moves. I'll explain this in a minute. Seconded b v Selectman Morin.
They've moved to restrict reconsideration of articles two through six. What that does is that locks those
in. We cannot bring them up later in this meeting. If we don't do that, then someone later on today could
say, | want to reconsider that and make changes to it. Restriction of reconsideration means is that these
will now be moved to the ballot the way they are, and they cannot be brought up again in this in this
meeting. Is that clear to everybody? Motion made to restrict reconsideration of two through six numbers.
You'll use your red cards. Those in favor of restriction, please raise your cards. Thank you. Those opposed?
The aves have it. Arlie/es Two through Six are restricted. That's something you'll see a couple of times
today as we go through these, this lengthy agenda.

Article 07 Funding for (1) Fire Captain Training Officer

Moderator - Shall the Town of Hudson vote to raise and appropriate the sum of $164,891 which represents
the cost of wages and benefits, to hire one (1) full-time Fire Captain Training Officer?

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 6-3 Tax
Rate Impact is $0.033
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Selectman Morin was recognized and said, Warrant article seven seeks voter approval to hire one Fire Captain
Training Officer at the total cost of $164,891. Starting salary for this position is $92,423. Step one and the associat-
ed benefits, including health insurance and pension, equals $72,468. The lack of consistent, high quality training
program has been an area identified as a major safety concern within the fire department. The primary role for
this individual would be to develop, implement and manage a robust training program on a day to day basis. The
tax impact on Warrant article three Warrant Article is $0.03 per thousand. The Board of Selectmen recommend-
ed this article 4 to O Budget Committee has recommended this article 6 to 3. This training officer goes along

with what we just discussed at reference to the personnel leaving the fire department, and we have a such a
young fire department with not much experience in the training is very much needed. Again, | would like to call
chief Tice up to talk about the impact on the department. We'll recognize Chief Tice to add to the presentation.

Chief Tice - Good morning again. So one of the comments we consistently get from our firefighters is the need
for the training program to improve. Right now, one of our deputy chiefs is responsible for training, and he
spends about 40 to 50% of his time, uh, ministering the training program, developing, training and whatnot to
develop a high quality training program as a full time job. Uh, we do not have a person right now that can dedi-
cate that kind of time to to creating the training program. We had a training officer up until 2013, at which
time, uh, we used that money. We eliminated the training officer's position and hired two more firefighters.
Um, since that time, we have struggled to be able to, with our administrative staff, administer the training pro-
gram at the level it needs to be and to also handle all the other administrative responsibilities we have. So not
only will hiring a training officer improve our training program, but it would also, uh, free up that deputy chief
from the time they're spending doing training to handle other administrative responsibilities that aren't cur-
rently getting done. So that's why we asked for this position also with the with the, um, level of training and
experience of our new employees, which make up a large portion of our department. Now there is a need for
more training, um, to make up for the lack of experience. Thank you.

Randy Brownrigg, 2 Little Fields Lane - Good morning. My name is Randy Brownrigg, 2 Little Hills Lane. | just
have a question on this article. Are we hiring within, within or outside the department on this question?

Chief Tice vields - From conversations I've had with employees, | believe we do have some interest internal,
but we have not done anything official to advertise the position because we don't have it yet.

Mr. Brownrigg - Okay. So if this was to get approved in March, then we would start the the hiring process? So if
we were to hire from someone within, who would how would we replace that person? If that person's posi-
tion in the department changes to something else to the training officer?

Chief Tice - We would follow it all the way up. So say it was one of the, one of the current captains that wanted
to take on the training officer position, right, a lieutenant, we promoted him into that position. Then we would
promote somebody, one of our firefighters up into their position. And then have to hire a firefighter.

Mr. Brownrigg - All right. So this goes out to the public and to in-house also?
Chief Tice - Correct.
Mr. Brownrigg - All right, thank you.

Rich Weissgarber, 21 Flying Rock Road - So, Chief, you had said in 2000, up to 2013, there was a require-
ment for training officer.

Chief Tice - There's not a requirement for it, but we did have that position as a full time position. So we had a
fire chief, two deputy chiefs, a training officer.

Mr. Weissqarber - Okay, so they were basically like dual hatted to do training stuff outside of having a full time
type requirement. Is that what you're saying?

Chief Tice - That was their full time job. It was a full, full time position within the administration.

Mr. Weissqarber - So is so the training development plan you're saying one does not exist today or it just needs to be
revised or what are you saying?

Chief Tice - It needs to be improved. We do have training program. We constantly train. Um, but a lot of it's up to
the individual groups to put together. Um, which then leads to inconsistency. So that's one of the things we're
looking to improve.

Mr. Weissgarber - And so we're not just fixing. So so are we fixing a systemic issue with a training plan and does
this take a full time captain for the for like an enduring requirement, or Is it just a part time need to get to a good
training plan and then hand it off to a different pieces of the department?

Chief Tice - It's a long it's a long term because it's a constant, as we turn people over the need to do that training
will exist. This is also to develop our instructors. There's very little training as people move up through the ranks to
be instructors. And then we expect them when they become company officers and supervisors to go out and in-
struct. So not only would this person be developing the training program and conducting some of the training, they
would also be developing the company officers in their instruction and training, ability to go out and conduct the
training.
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Mr. Weissgarber - and why captain versus the lieutenant | mean, does it matter?

Chief Tice - You're not going to get somebody at a lieutenant rate to do this job. It's enough. It it can be difficult
enough to fill it at a captain's level. Somebody is not going to take this job at a lieutenants position.

Mr. Weissgarber - Okay, thank you, thank you.

Moderator - Further discussion. Warrant article number seven. Yes, sir.

Alex Woodard, 14 Pasture Drive. My question is more for the finance side of this. It says that we'll raise
$164,000 and change. Is this a perpetual appropriation that will be renewed year after year, or is it a one-
time appropriation for FY25?

Moderator - This has to be put into the warrant when you have a new position like that has to be put into
the warrant. Once that occurs, it will be in the budget for the fire department salaries from then on.

Mr. Woodyard - Okay. Thank you. Is this a union position?

Moderator - Yes, it would be in the Police, Fire and Town Supervisor's Association.

Mr. Woodyard - Okay. So it's not covered under the union in article six, is that correct?

Moderator - No. Correct. It's a different association okay.

Kate Messner, 10 Third Street - | just want to thank the Selectmen for pointing out that the amount of the sal-

?Iry and tr|1e benefits and maybe suggest even putting that in parentheses when you present it, because bene-
ts are a lot.

Peggy Huard, 13 Dave Drive -So just to clarify your theoretically replacing the second deputy position, but
calling it something else because you only have one deputy chief right now, correct?

Chief Tic.e_ - No, we have two deputy chiefs now. So this is an additional position dedicated to training.

Ms. Huard - Um, so along the lines of the previous speaker, um, why couldn't the initiation of a training
program be done by an outside contractor saving some of the benefits? So with every new program, there
is a certain amount of, um, a lot of time needed at the beginning. And then once it's flowing properly, then
you won't need as much time. | understand training because my own profession, we need to be trained
properly. The state has certain requirements. You come with a certain amount of training. So why do you
actually need a full time position and can it be done with a subcontractor?

Chief Tice - | don't believe it can be done with a subcontractor. The amount of work and the amount of
particular knowledge they need in the department to do this correctly, and at the level we're looking to do,
it requires somebody within the organization that's going to be there day after day, uh, mentoring the
officers and improving their training, monitoring the training program. It's more than just developing the
training. It's monitoring the training, um, mentoring the instructors who are going to be delivering the
training, uh, and the administration of the, of the, the training program.

Ms. Huard - With all due respect, why isn't that your responsibility as the chief?

Chief Tice - If | didn't have to sleep, I'd have plenty of time to get all this work done.

Brian Clarenbach, 99 Highland Street - | just wanted to kind of reiterate what Chief Tice said. We did lose
the the full time, the previous full time training officer position over ten years ago, which actually allowed
us to open up the Robinson Road fire station from the positions that we were able to get on the firefighter
side. Um, and since then, um, training throughout the department has been fairly inconsistent. Um, if it's
somebody's added task, um, piled on to their other responsibilities and duties. Um, so having a dedicated
person for that, that can 100% be devoted to the training. Um, especially if the new people right now we
have, um, over 12 members that are on probation. Um, which is a very large task. It's very intensive train-
ing in their first year. Um, but beyond that, members, um, that have been here for for a longer period of
time need, um, refresher training and continual, um, continual training in order to keep their skills sharp.
So this is a much needed position.

Paige Schaller 213 Fox Hollow Drive - Um, speaking to the previous speaker where she was talking about
having it a subcontracted. | just want to get some clarification on this, because the training is an ongoing
thing. Um, and also, the trainer would need to develop consistently throughout the time drills that the fire-
fighters would need to be doing to keep their skills up. So as in times when we have a home that has been
donated to the fire department to be able to be a controlled burn for training, we would need this trainer
for that. So it's not really something that you can have a subcontractor. You need to have somebody there
full time all the time.

Chief Tice - Correct. And these are these are perishable skills. It's not like we can train on them once and
then they retain them forever. This is a constant ongoing cycle of training. And to Mrs. Huard's point, | un-
derstand that the thought that if it was just the setup of a training program, that was a short time thing,
and then it was just going to flow easily, um, we wouldn't need a full time position. But this is an ongoing
position. And over the years, as we train people up, we are going to lose people. People are going to retire.
We're going to promote new officers who are going to then need to be mentored and then and have their
instructor ability mentored and improved. So this is not a this is not a short time thing. This is a constant,
constant need.
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Moderator- Thank you. Any further discussion on warrant article number seven? Seeing none, we will
close the discussion on warrant article number seven and it moves to the ballot.

.6.rticle 08 Town Wide Paving

Moderator - Shall the Town of Hudson vote to increase the Public Works Department's paving budget by
an additional One Hundred Thousand Dollars ($100,000.00) and to raise and appropriate the sum of One
Hundred Thousand Dollars ($100,000.00) for this purpose? This increase in the Public Works Depart-
ment's paving budget will be included in the operating budget and default budget in subsequent years.

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 8-1 Tax
Rate Impact is $0.020

Selectman Roy was recognized and said Warrant Article Eight seeks to appropriate $100,000 to increase
the town's annual paving budget. The town currently budgets at $990,000 in the Public Works Depart-
ment Street Overlay account 5552-248 for paving. The town's paving budget was increased at the March
2012 town meeting, when it went from an annual budget of $290,000 to 5790,000. The Town's paving
ks)udget was last increased at the March 2021 town meeting when it went from an annual budget of
790,000 to
$990,000. This request would set the town wide paving budget at $1,090,000 per year. There are over 200
lane miles of road that the town is responsible to maintain. The tax impacts for this article is $0.02 per
thou sand. Recommended by the Board of Selectmen 4-0. Recommended by the Budget Committee 8 to
So | just want to say this accounts for two things. It accounts for the increase in road miles, um, due to
development. And then it increases, it accounts for the increase in costs of materials to keep our roads
safe and well paved and just safe so that they can do all of their other duties. So |, uh, stand in support
of this article. Thank you.

Moderator -Thank you. We'll now open article eight town wide paving to questions, comments, amend-
ments. Seeing none. We will close the discussion on warrant article number eight. And it moves to the bal-
lot.

Article 09 Melendy Road Bridge Rehabilitation

Shall the Town of Hudson vote to raise and appropriate the sum of $100,000 for construction of Melendy
Road Bridge Rehabilitation? This project will be funded from unassigned fund balance. This is a Special
Warrant Article, per RSA 32:7 VI, reflecting an appropriation that will not lapse until the monies are ex-
pended, or June 30, 2030, whichever is the earliest.

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0 Tax
Rate Impact is $0.000

Selectmen Dumont - Warrant Article Nine seeks to raise an appropriate $100,000 for the construction
phase of the Melendy Road Bridge Rehabilitation project. This bridge is located between the towns pick-
leball courts and the Veterans Kiwanis Hall and Melendy Road over First Brook. This bridge is listed as a
four out of ten on the State Bridge list, which puts it on the red list and in need of rehabilitation. This arti-
cle would appropriate $100,000 from the unassigned general fund balance, which is approximately

$7.3 million. This appropriation will not lapse until June 30th, 2030, or the project is completed, whichev-
er is sooner. There is no tax rate impact on this article. The Board of Selectmen has voted to recommend
this 4 to 0, and the Budget Committee has recommended to this article 9 to 0. And | would also suggest
that everybody take a look at the poster boards in the back that actually have a couple of pictures, and
explains this a little bit better. Thank you.

Moderator - Thank you. We'll now open article number nine to questions comments and amendments.
Yes, ma'am.

Peggy Huard at 13 Dave Drive - | just want to take the moment to explain what zero tax impact means.
And I'll only do this once today. Several articles show zero impact, but yet they are coming from what's
called the unassigned general fund balance. There actually is a tax impact because in order to be in the
unassigned fund balance, your taxes were overstated from a prior period and put into this general fund
balance. So while there is no current tax effect for this year, it's coming from an overstated taxation from
prior years. Thank you, thank you.

James Wilkins 112 Belknap - | realized the fiscal year isn't over yet, but we have we have any sort of esti-
mate as to what this this balance will be.

Moderator - The balance for the unassigned fund balance. He said it was 7.3 million. The State does re-
quire every town to maintain a surplus. You can't zero budget. The State requires you to have money put
aside just in case. Like this. Further discussion warrant article number nine. Seeing none. We'll close the
discussion on warrant article number nine and it moves to the ballot.
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Article 10 Circumferential Highway Feasibility Study— Lowell Rd to Route 111 Segment

Shall the Town of Hudson vote to raise and appropriate the sum of $200,075 for feasibility study and
preliminary engineering design? This project will be funded $800,300 (80%) from NHDOT federal grant
and $200,075 from this appropriation. This is a Special Warrant Article, per RSA 32:3 VI, reflecting an
appropriation that will not lapse until the monies are expended, or June 30, 2030, whichever is the
earliest.

Recommended by the Board of Selectmen 3-1 Not
Recommended by the Budget Committee 3-6 Tax
Rate Impact is $0.040

Selectman Dumont - Warrant Article Ten seeks to raise an appropriate $200,075 for a feasibility study
and preliminary engineering study for the for the southern portion of a proposed circumferential
highway. This study will look at the Lowell Road to Route 111 segment of the proposed highway to
determine if it is still economically and environmentally feasible to move forward with this project. The
New Hampshire Department of Transportation has this project listed on the State's Ten Year Plan. This
study has been funded 80% by the State of New Hampshire, with a 20% match from the Town of
Hudson. This appropriation will not lapse until June 30th, 2030, or the study and preliminary
engineering is completed, whichever is sooner. The tax rate impact for this article is $0.04 per thousand.
The Board of Selectmen recommend it 3 to 1 in the Budget Committee did not recommend this article 6
to 3. Now, the Board of Selectmen, if | just could say, put this forward to the voters to give you guys a
choice. We've heard over and over again that traffic is a major concern. This is one of the options that's
been brought up numerous times. It's up to you guys now to make the choice. Thank you very much.

Selectman Morin - Before anybody speaks. I'd just like to have the Engineer up here. Town
engineer, because he can answer the questions.

Moderator- Okay, make yourself available, Mr. Dhima in case there are questions. We'll open article
ten to questions, comments and amendments. Yes, sir.

Ted Trost 63 Rangers Drive - Um, | see a lot of words about feasibility in this warrant article. Um, will this
study include whether this is necessary or helpful to the traffic situation? | think with enough money, of
course, it's feasible. Um, the question is, is this really necessary? | mean, | think we've looked at some old
traffic studies Moderator - Question of the town. Mr. Dima will yield.

Town Engineer Elvis Dhima - Thank you. I'm not aware of any studies done in the past for this particular
segment. It's a good question. Um, we're trying to determine this once and for all based on today's
facts, based on today's cost, based on today's, uh, environmental impact and benefits. Um, we're trying
to figure out once and for all if we need to move on or move forward with this. That's kind of the
intent. That's why the Board of Selectmen is putting this forward for you to decide once and for all. But
we keep hearing this an issue out there and there's no solutions. And this just uh, keeps lingering. So
hopefully that answers your question.

Moderator - Want to just stay up here a little bit, Mr. Dima, in case there are further questions.

Alex Woodyard, 14 Pasture Drive- | rise against this, uh, this warrant article. My back of the napkin
math that | did in my seat just now, uh, states that we're looking at if all the warrant articles are
approved, roughly a 14 one- four percent increase in our town taxes this year. | don't know about you
guys, but | did not see a 14% raise. | have not seen a 14% raise in the last five years combined. Um, my
also back of the napkin math says that this is going to be S1 million study. I'd like to see some scope of
the study more detailed than a paragraph of how we're going to justify spending, at least in my world,
what would constitute three full time engineers a year's worth of work. So roughly 40 what is that?
5000 hours of work. Um, to me, a feasibility study should be a quick back of the napkin effort. | can't
imagine it's 1800. No.

What did | say? 5000 hours of work? It seems like it should be at most, a thousand . Thank

you. Moderator - Further discussion. You can just sit down there, Mr. Dhima.

Town Engineer Elvis Dhima - Do you want me to comment?

Moderator - He didn't ask that question.

Town Engineer Elvis Dhima - Would you like me to answer it a little bit of that?

Moerator - It wasn't a question Mr. Dhima. It was just a comment in opposition.Further discussion.
James Crowley and I've lived at 4 Fairway Drive for 36 years. | make a motion to amend article ten
Circumferential Highway feasibility study low to zero out to $1,000,375 in the first sentence of existing
language of the article, and delete everything after the first question mark. The tax rate impact would
change to zero. The resulting amendment. article ten Circumferential Highway Feasib11lity Study law,
would be. Shall the Town of Hudson vote to raise an appropriate the sum of SO for a feasibility study
and preliminary engineering design for the Circumferential Highway low Road to Route 11 111
aligl?ment tax rate is zero. If | receive a second on the motion, | want to explain my reasons for
making.

Moderal.Qr - Let's let's get that first part done. Is there a second to Mr. Crowlev amendment? Mr.
Trost seconds. Now to speak on the amendment is to take the money down to zero and delete
everything after the question mark. Mr. Crowley, go ahead.
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Mr. Crowley- Okay. Why | propose this amendment. I'm sure everyone has their opinions concerning traffic,
future development impacts in Hudson and environmental issues, including the EPA intent to veto. | want
you to understand there are other issues that need to be considered as well. It should be understood that
this article ten is a project of regional impact. To clarify for everyone, a regional impact simply means
multiple communities have an identifiable interest and will be impacted by the design and possible building
of a proposed project. A fact to know the state is not providing any actual direct funding from their budget
allocations, just help in attainment of federal grant dollars. Ask yourself why isn't the state picking up the
20% that Hudson is being committed to in the original article ten language? If this original article were
approved for $1,000,375 pre, consider how your prop future property taxes can increase. Remember, the
state will not fund 20% for preliminary engineering. The same formula will apply again for unspecified and
undetermined additional funding of final engineering design and permitting.

What happens if construction starts? We are talking about millions of dollars then, and if Hudson is lucky,
the federal government will pick up 80 to 90% of that But there is no help or commitment by the state with

the remainder millions that Hudson will be committed to pay. If the original proposed article ten language is
approved by voters in March, ask yourself again, are you ready to absorb that in your future tax bill?

Please read more details in a letter to the editor the issue of the free Hudson Times before voting on article
ten in March. No matter whether this amendment is approved or original article stands at delivery, I've
noticed some copies in the back. | strongly suggest that everyone approves this zero funding amendment.
Note the Budget Committee does not favor committing to Hudson tax dollars for original article ten
wording. What's the rush to spend tax dollars on something that's been thought about for decades? The
point of this amendment is to validate a disagreement with the currently proposed funding source, not
timing or desire to do a task. Why get, why not get an updated March voter consensus first to gauge current
overall compelling desire to proceed with a preliminary engineering design before committing Hudson tax
dollars. If this zero funding amendment language is approved in the deliberative, and if a majority favors the
zero funded article ten in March, then | suggest contacting your state representatives to lobby harder on
our behalf. For state legislator to directly fund the 20% for the preliminary engineering design, that would
be a Hudson taxpayer dollar savings. | repeat, this is a regional impact transportation project affecting
southern New Hampshire. Is it reasonable for only Hudson, New Hampshire taxpayers to commit funding
for it? | say it is not. Please vote yes on this zero funding amendment today and again in March to facilitate
a fair and reasonable financial outcome that Hudson taxpayers deserve. Thank you.

Moderator - We will now deal with the amendment, just the amendment to take the money to zero and
remove the words after the question mark. And it's what's up on the board there. on the amendment? Yes,
sir. You speak on the amendment?

Mr. Weissgarber - Uh, | don't think I'm speaking on the amendment.

Moderator - This is on the amendment. Whether to take the money down before be a, uh, opposed or in
favor of the amendment. Mr. Jasper, | got a bunch of people that have been in line for a while. This is on the
amendment. Yes. Okay. Well, might you make sure you get in line, I'll get you after these people.

Rich Weissgarber. 21. Flying Rock Road -So yeah, | had several things to speak on, but as far as the
amendment goes, um, | think that it's fair to let the voters decide that in March and not to deliberately zero
out a a warrant article that basically makes it null and void. So you're basically just going to get like an
anecdotal review of what voters think, and it will have no teeth with the voters.

Doreena Stickney.  live at 14 McKinney Drive - which is the southernmost end of town, which means | go
north for pretty much everything. Um, first of all, to change this to a SO value basically renders this warrant
article moot. And it takes away the voice of everybody in town. You may have people out there who don't
have the same opinion as you, but our opinion counts just as much as yours. Okay. You don't.  It's not fair
to zero this out and make it moot. For $18. We could get a whole lot of questions answered. We keep
hearing over the last three years all the public input and believe it or not, we are listening. We keep hearing
the traffic, the traffic, the traffic. We need a study. We need a study. We need a comprehensive study.
Comprehensive means not just shining a spotlight on the problems. It means looking at all possible viable
solutions. And let me tell you a full transparency, | work for the Engineering Department at Town Hall, but
I'm also a 30 year taxpaying resident who commutes everywhere in this town. And I've driven my kids to,
you know, a 6:00 parent teacher conference or try to get this one to baseball practice or whatever. And yes,
we absolutely have a traffic problem. But you you don't solve a puzzle by taking away some of the pieces.
This is not voting yes or no on the project. It could be that cost minus benefit equals not worth it and fine.
Or if the people don't want to spend $200,000 on the study, let them vote on that. But don't take away
their voice. Don't don't let a handful of people decide for the entire town of 25,000 people, because there's
a whole lot of people with kids who commute through this town who can't be here today. Don't take away
their voice. Don't zero out this warrant article if people don't want it. And the answer is no, great. We have
an answer. People are not Interested. But if they are, let's just get some answers. People look to us to solve
this puzzle of a problem, but then they don't want to give us all the pieces. Let us at least have the pieces to
understand what we're looking at. That's all. Thankyou.
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Moderator - Further discussion on the amendment.

(Selectman) Moran Dave Morin. 29 Library Street - I'm opposed to this. The residents of this town, when
we were doing the Master plan, asked for survey question on that survey was should we look into the cir-
cumferential highway? A majority said, yes, that's why we are here today, because we are looking at the
master plan of our town. This is part of our master plan. One way or the other, we're going to either do it
or we're not. As the previous speaker just said, we know about the traffic it's been a complaint about for
years. This is an option. And we'll see one way or the other if it's going to work, if it's going to not. We've
seen the accidents that we've had. We see the danger that it is to our children In town crossing these
roads. We want sidewalks, we want traffic lights, we want all this. And yeah, those are going to help, but
traffic lights are just going to make traffic. If we can take this traffic and move It around the outside of our
town and not through the main area, for the people that are just going through our town, not doing busi-
ness in our town, this would be well worth it. Thank you.

Sue Ellen Seabury 50 Pelham Road - 30 years ago, | sat on the Hudson Planning Board when we discussed
the Circumferential Highway, and | rise in opposition to this as well. The State was very involved 30 years
ago in in the planning and feasibility of putting in a. Highway that would take the roads off of that, take
the traffic off of the connector roads and our main corridor roads, which would ease up the traffic solu-
tions not only for the residents, not only for parents taking their children here and there, but for emer-
gency response people, uh, for for the fire, for the police, for everyone. We have needed this road for 30
years. And 30 years ago, the State had allocated to the town and had earmarked property to be able to
design that road. Um, | participated, along with many members of the Planning Board at that time, and
going up to Concord and talking with DOT. Relative to that. | am opposed to this because the feasibility
study and the reasons submitted for it by the proponent of this amendment are not entirely accurate. It
doesn't mean that the town would not work with the state. A feasibility study would basically provide the
necessary information for the town to determine whether or not to go forward with a project that it has
desperately needed for 30 years, continues to need today, and has parcels of land are being sold off for
development, make it more and more difficult and out of sight and out of reach. We need this road. We
need information to be able to decide to move forward as a town. | oppose this amendment and | ask for
this to go to the voters so that the voters can can decide whether or not waiting for three cycles at the
light on Wason Road to commute to their place of employment in the southern part of the State, is worth
it or not. Thank you.

(Selectman) Kara Roy 46 Marsh Road - | stand in support of the amendment. You know, we've we've had
this question asked to us several times since 1959, and this community has never had the stomach for the
project. Why, why we keep having to be answering this question and wasting past taxpayer dollars to the
tune of 200 plus thousand dollars is ridiculous. We should just end it now. Put the amendment to zero
and leave it at that. Thank you.

(Budget Cmte. Member) Shawn Jasper 83 Old Derry Road - Previous speaker got the the year right. It has

been talked about since 1959, but the reality is the town has never said no. The problem has always been
the river crossing. The town has done a lot to support this project. Originally, the Circumferential was go-
ing to go through where the Rogers Memorial Library is. We couldn't get agreement on Nashua.

MP.derator - Mr. Jasper try to stick to the amendment.

Mr. Jasper - The discussion on the amendment is important, | think, when people come to vote. So I'm I'm
opposed to the amendment. | think, as a previous speaker very passionately said, we should let the voters
decide. But | would challenge anyone to see where the town has said no. The State has put millions and
millions. | would remind you that, uh, Benson's Park was bought primarily by the State for wetlands miti-
gation, and they still have rights for that during the Clinton administration. The section of the road that
we're now talking about as a four lane highway was turned down because of the wetlands issue, and it
couldn't be sited there. So | believe the as the maker of the motion also puts some inaccuracies in his
statement. The feasibility has got to be how this could wind through the wetlands, what could be mitigat-
ed, perhaps with land that's still available to the state. But the voters need to determine this. | ask

you, is it fair to the people who live on the section of, um, Kimball Hill Road of um, uh, Wason Road and
and one other road in there whose name | had a moment ago and now have lost.

Dean Sakati 11 Fairway Drive - | strongly support this amendment. Um, what really resonated was the fact
that this is. Regional impact, right? It shouldn't be for the Hudson voters, the Hudson uh, residents to bear
the expense of this, right? Just a just a side. A quote from a recent letter from the Nashua Regional Plan-
ning Board, Commission or Planning Commission, it stated, quote, the Hudson Boulevard project has the
potential to unlock the economic development potential of some of the most significant commercial and
industrial sites in southern New Hampshire, resulting in the creation of close to 6,000,000ft2 of commer-
cial and industrial development. That's their quote, right. So this is regional impact. This is about develop-
ment in their eyes. And we should not be putting our money to work for a feasibility study for something
that's not necessarily going to benefit our town. So that's number one. Number two is it's common
knowledge that when these types of projects are engaged in what it does is it creates what's called in-
duced traffic. It doesn't alleviate traffic, it creates more traffic because of that ensuing development. So
for that reason, thank you, Mr. Crowley. | support thisamendment.

143



Victor Oates, 77 Souza Boulevard - | also stand in support of this. Um, speaking to the previous speaker, | had
a separate conversation with the Nashua Regional Planning Commission. Um, they stated that should this be
built, it would do nothing to the traffic situation. It would in fact create induced demand. As the previous
speaker stated. Um, what induced demand is, is that you see instant improvement, but within 2 to 3 years,
you're going to have a worse traffic situation due to more cars coming through the area.

Similar to any time a roadway is widened anywhere in the country. It starts out good. Boston built the Big Dig
to alleviate traffic, didn't alleviate traffic widening roads, building roads do not prevent traffic situations and
per the Nashua Regional Planning Commission, they basically stated this would not help. It would not
alleviate the problem because it does not go broad enough. If you look at the conventional highway as it was
intended, it was intended to go through 3 to 4 separate towns, all tied together. This study would not address
that. We're not talking about going through Litchfield. We're not talking about going straight up through
Manchester. We're talking about Hudson. Is this study spending all that money? And if you look at it, two
years ago, the state agreed to pay the full S1 million. Now, a few years later, they want Hudson to pick up
200,000 of it. I don't think so. Thank you.

Paige Schaller 213 Foxhollow Drive - | stand, um, in agreement with this amendment. Um, | also think that
what we could do is we could put that money that they're asking for in this study toward one of the firefighter
amendments that we have instead, um, us spending the money instead of regionally, people spending the
money. It's a state road. The state should be paying for it. | think everybody says that not having this on the
ballot with money attached to it, isn't going to give the voters the opportunity to vote, whether they want the
circumferential highway or not. Yes it would. It does give you the vote on whether we want to do the
feasibility study and spend the money later on, instead of now saying, you have to put money toward it.
Maybe | want the circumferential highway, but | want the state to pay for it, or | want the regional towns to
pay for it. But I'm not going to vote yes on spending the money now. And | also have a question as to whether
we're talking about the circumferential highway, or are we talking about the boulevard, because that keeps
getting mixed back and forth.

Moderator - Right now we're talking about the amendment.
Ms. Schaller - Okay, well | stand in support of the amendment. Thank you.

Peggy Huard 13 David Drive- | also stand in, um, support of the amendment. This has nothing to do with the
money, and we cannot deny that there is a traffic problem to the passionate speaker. Who spoke about it
being unfair for this body to make the decision for the people that are troubled by traffic. It's unfair to put this
vote to the 3000 people that come out to vote, to make the decision for all of the abutters that the town built
out. Development's right up to the right of way reserved for this highway. To Mr. Jasper's point | do think
there's some confusion between the circumferential highway and the Hudson Boulevard. The Hudson
Boulevard was voted no, voted down by the taxpayers of this town. And to clarify, the Hudson Boulevard was
only a portion of the circumferential highway. The previous speaker asked what

this warrant article was, the Hudson Boulevard or the Circumferential Highway, and | hope that's clarified
later. Thank you.

Moderator - Further discussion on the amendment. Mr. Morin for a second time. Are we ready to vote on the
amendment?

Selectman Morin - | think to be fair to everybody in this room, there were a lot of comments made and
reference to this road and certain things. And | think some of those need to be answered before we move on.
There were statements made that are true, aren't true. | think we need those answered before we can vote
on this by the Engineer.

Moderator -Allright, a question of the Engineer. Thank you, Selectman Morin.

Elvis Dhima - This highway never meant to goto Manchester. Point of order - What question is the Engineer
answering?

Moderator - Selectman Morin had said ask the Engineer to answer some questions that have come up in
some of the discussions.

i=rom the Audience - What question, nobody has asked the question that I'm aware of. Selectman Morin -
There were statements made that are notcorrect.

Moderator - If you could, if you could identify them, we can. Victor Oates - Motion to move the question.
Moderator - Nope. We have somebody on the floor.

Selectman Morin - Is this the Circumferential Highway or Hudson Boulevard?

Town Engineer Elvis Dhima - his would be the Hudson Boulevard will be one lane on each direction.

Point of order - What question is the Engineer answering?
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Moderator - Selectman Morin had said ask the Engineer to answer some questions that have come up in some of the
discussions.

i=rom the Audience - What question, nobody has asked the question that I'm aware of. Selectman Morin - There were
statements made that are notcorrect.

Moderator - If you could, if you could identify them, we can. Victor Oates - Motion to move the question.
Moderator - Nope. We have somebody on the floor.

Selectman Morin - Is this the Circumferential Highway or Hudson Boulevard?

Town Engineer Elvis Dhima - his would be the Hudson Boulevard will be one lane on each direction. Selectman Morin
- Can you please explain the funding? There was a lot of discussion about funding.

Town Engineer Elvis Dhima The original amount that the New Hampshire DOT Commissioner proposed to the State
about two years ago was S1 million for the total project. And | think that's what everyone is referring to this project
right now, the study in the Ten Year Plan. Every single project that we have done since I've been here, that's been on
the ten year plan needs to match from the town, similar to Benson Park train station relocation, similar to the
widening of Lowell Road right now. So every single project that we have done that I'm aware of always needed some
kind of match from the town. This is not any different.

Selectman Morin -A statement was said that this would not eliminate traffic. Could you explain that or does it
eliminate traffic?

Town Engineer Elvis Dhima - That's simply not true. I'm not sure where they got that from, from NRPC Point of Order
called from the audience.
Moderator -He's answering the question of the member of the body.

Selectman Morin - someone made the statement that this wasn't going to save traffic. So 1'm just asking the other
question. That's all.

Town Engineer Elvis Dhima - Yeah, that that is not accurate, that I'm not sure who they spoke to at NRPC, but | just
simply not true.

Selectman Morin - Can you discuss the funding and our input because a statement was made this doesn't support
the taxpayers. We shouldn't spend the $200,000. But in my opinion, $200,000 supports every single taxpayer in this
town, not just this room. So if we're spending $200,000 as a town and they're spending $800,000, just explain that,
because how that works.

Town Engineer Elvis Dhima - Well, without getting into too much into it, I'm just going to try to keep it through the
facts. But what | would say is ; don't think the town is ever going to get a chance to get

$800,000 from the State again to do this. They'll still be the end of it. If this goes through or not, | don't think there
will be any more, um, probably support or assistance from the State regarding this.

Selectman Morin - And my last question is, is there was a lot of the study is not going to give us information, explain
to us what exactly is going to come out of this study.

Town Engineer Elvis Dhima - The study is going to include an engineering, um, preliminary plan. So basically the
study is going to say this is where the road could go. This is what's going to look like. This is the wetland impact. This
is a construction cost. These are the permits that are required for it. This is the chance that we might get these
permits or not. You know, uh, state permits, federal permits, things of that sort. It's also going to look into the traffic
if it's going to deviate it or not. | can tell you that when the town submitted the grant to the federal level, it shows
improvement to three years ago and NRPC did that study the traffic and it did indicate there was relief. Short tum
and long term. So um, that's why the previous statements was not accurate. That just simply not true. Um, but
you're going to get all the answers. But the main one is, the one we always seeking. Does this make sense today or
not anymore? This could very well be a no. This could very well be a yes. But either way, whatever the answer is,
you're going to go back to the State and you're going to say, this is the answer. What are you going to do for us next?

Selectman Morin -And you just brought up one more question. Mr. Jasper had stated that Benson's was
purchased to take care of the wetlands issue, and the wetlands was a major concern. So we have Benson's
in place for that, and construction has changed to make it much better for the environment as they build.
So that would be also taken into consideration that the new construction styles would take care of the
environmental concerns.

Town Engineer Elvis Dhima -And they will be looking to everything. And if if one of those is not going to be
basically able for us to be able to obtain, | think that's going to be a part of the matrix and all that is going
to be taken into consideration before basically a conclusion is taken. It's going to be put forward to say,
yes, it makes sense. No, it doesn't make sense. But no matter what that answer is, it still makes it the State
problem. So they will have to help us no matter what we do. That's the main thing about this.

Selectman Morin - One more, | promise. If this doesn't get built, we've talked about a million times.
Nobody knows how we're going to take care of traffic.

Town Engineer Elvis Dhima - Flying cars. They're coming.

Moderator -Thank you. On the amendment to take the amount to zero and remove the subsequent
wording. Uh, we would like order.
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Paige Schaller 213 Fox Hollow Drive - Point of order. When Selectman Morin asked the Engineer whether we
were talking about the circumferential highway or the boulevard, the town engineer stated, the boulevard.

Moderator - The boulevard? That's correct.

Ms. Schaller - So the wording in the warrant article is incorrect because the warrant article is talking about the
southern part of the circumferential highway.

Moderator - | think it's only | that | don't know about the Selectmen. The Selectmen put that together. That's
good. AU right. On the amendment. Are we still ready to speak a second time, Mr. Dumont? You haven't spo-
ken a first time.

(Selectman) Dillon Dumont. 195 Central Street - This is just the first time. Dylan Dumont, 195R Central Street.
Uh, just more or less information for everybody. | was present at the meeting the TETAC happened here a cou-
ple months ago, where they actually talked about the spending for this. On the Executive from the State. David
Wheeler, did make it clear to me after the meeting, and | pleaded with him several times to free up for money
for Hudson, because | also agree with everybody. | think this is a regional impact. But he made it very clear to
me that there is no more money. If Hudson doesn't step up, it goes away. I'm not in favor of that, but that is the
reality. Thank you.

Moderator - Further discussion on the amendment.

(Budget Cmte Member) Kathy Leary 8 Par Lane -Uh, quick question. | was going to debating whether to put this
say this now or later, but if we're going to try to raise some questions so that people can vote in an informed
way on the amendment. Quick question for the Town Engineer. When we talked about this at the Budget Com-
mittee meeting, we're looking at a two lane road going from those two points for one point to the other. Is
there going to be the possibility of crossroads, curb cuts, which would mean further traffic lights along the way,
which would have an impact on how much traffic is actually alleviated.

Town Engineer Elvis Dhima - So that's a two part question. The first one is, is this proposed road if it happens
and again we're not there yet. This is just for the study. But is the study is going to include basically this road at
grade, they refer it to basically intercepting the existing road out there. Yes. That's going to be looked into too.
The second question that you have is is it going to be additional curb cuts along this road once it gets built?
What we have received from the state is no. But as | said at the budget hearing, that doesn't mean that no one
is going to stay there forever. So it is a possibility that things change at the State, and they go from one decision
to not allow curb cuts to later on when we're all gone, to say yes. So | cannot answer that for them. But but
what we got from them originally was no, but that could change. | just wanted to put it out there.

{Budget Cmte Member) Kathy Leary 8 Par Lane And | appreciate your honesty, but | and | just wanted people to
know that that is a possibility. Thank you.

Moderator - Thank you. Further discussion on the amendment.

Dean Sakati 11 Fairway Drive - Um, just for the avoidance of any doubt, Mr. Morin made an assertion that some
of the facts that were borne out were not true. Um, just again, for avoidance of doubt, what | wanted to bring
to everyone's attention, page 15 of the Boulevard Study that's on our engineering website states 6,000,000ft2
of commercial and industrial development would be created by the creation of this boulevard. So if anyone
wants the stats, | have them here. It's on our town website. It's our work contact as Mr. Elvis Dima. So this is
our work in conjunction with the Nashua Planning Board. Thank you.

Moderator - Thank you. Further discussion on the amendment.

Selectman Roy - So | just want to point out again that that we were given wrong information. The Board of Se-
lectmen were given wrong information when this was called the Circumferential Highway, when it was brought
before us. It's not the circumferential Highway, it's the Hudson Boulevard one. And two. There's no question
that Mr. Dhima. Um, there's no question there. Um, two, is this the only money we will have to spend for this
project?

Town Engineer Elvis Dhima - So there is a question. Okay. Selectman Roy - Now there is yeah.
Town Engineer Elvis Dhima - For the feasibility study this is the only money that you've been asked for right
now. 200 grand. That's it.

Selectman Roy - But in the future, will we. Will we be?

Town Engineer Elvis Dhima - | don't know what the future holds. All we have in front of us right now is the feasi-
bility study. And that's what......

Selectman Roy (interrupting Mr. Dhima's reply) A comprehensive study, or is this just for one project on one
piece of one piece of Hudson? Because what the townspeople has asked for is the comprehensive traffic study,
not on one, just one project, a comprehensive that looks at all of the alternatives.
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Moderatore Let's stick with the amendment of whether to take it to zero before we talk about the article
itself.

Mary Joy Gasdia 4 Mccann Roade I'm sitting here today as a voter looking at this amendment and seeing
that we've spent about a half an hour of discussion on it, lots of other ones go by not one person gets up.
We've had a half an hour about multiple people getting up back and forth about this. And so what it comes
down to for me is, so much information was thrown into have to make a decision right now and say yes or
no to me, with the amount of back and forth, everybody in this room should be wanting it to go and be in
front of the voters. Because if there's this much passion on both sides, right, it should be really open up to
the whole town. And that's really what voting is about. Everybody has a voice. So to the amendment, |
would say | would recommend voting no, because that's going to take your voice away as a voter. I'd also
like to move the question so we can get on to the rest of you.

Moderator: You can't speak and move the question at the same time. All right, further discussion.

Alex Woodvard 14 Pasture Drivee Yes. | have a quick question for the members of the legislative here. Is
anyone here a licensed professional engineer in any capacity, in any way? All right. Thank you. Um, Mr.
Dhima, you are the only professional engineer licensed in the building. Um, now that we've clarified that.

Town Engineer Elvis Dhima - Don't hold that against me though.

Alex Woodyvard 14 Pasture Drivee Um, yes. Using your best judgment as the licensed professional engineer.
What additional funds would be required of Hudson in order to pursue the entire Hudson Boulevard?

Moderatore We're not talking about the... we're talking about the amendment, not the additional funds.
Whether to take it to zero or not, | want to keep it on that so we can decide that now and then. Talk about
article ten.

Alex Woodyard 14 Pasture Drive - Thank you, Mr. Moderator, | apologize. Please strike my comment |
moved I'm now let's vote on the amendment.

Carrie Harrington from 48 Orchard Park Lane - Um, I'm under the impression that this is a State funded
program, and | disagree with what Dillon said about that if we vote no or agree to this event amendment,
that we're hurting ourselves because the State, if it's a state funded highway or program, they will fund, the
feasibility study in Hudson should not be the only sole town that is impacted to pay for the $200,000 if
that's needed. Thank you.

Moderator - Thank you. Any further discussion? Mr. Oates will move the question to cut off debate. Second.
| heard Mr. Campbell. Motion to cut off debate. Not debatable. We're going to. If this passes, we would cut
off debate and vote on the amendment. If it doesn't pass, we'll continue discussion. If you are in favor of
cutting off debate on the amendment, please raise your voter cards. Requires a two thirds those opposed.
Seeing none. One, two. The aves have it. The question is moved.

Moderator - If you are in favor of the amendment to take the amount to zero as you see on the screen, and
and remove the wording after the question mark of the original, so it will state exactly what it says. There
shall the town of Hudson vote to raise an appropriate the sum of $0 for a feasibility study and preliminary
engineering design of the Circumferential Highway, Lowell Road to Route 111 segment.

That's it. If you are in favor of that amendment, please raise your voter cards. Thank you. Those opposed?
The nar_s have it. The amendment fails.

We are now on Article Ten as original. Do we have that article up there? We do. Thank you. So further
discussion of Article Ten. Yes, sir.

Rich Weissgarber, 21 Flying Rock Road - Um, the unassigned general fund balance. | know over the years it's
been a little gray as to what we can use that for. Um, we used it in article nine because it's a construction
project, but is there a way to understand objectively what we can use that for as far as like the maybe for
the part of the feasibility study, is that is that possible? And the reason why | ask is because we need to
know, as the legislative body and the residents, what we can change language on. Um, as we did with the
school. So | would like to understand that better only because, um, it might help on some of these warrant
articles as to whether or not you can change the language and save some tax implications. So | know it's,
um, from what | understand. Correct me if I'm wrong, it's about 9% of the town's in the school's basic um
budget. Which together is about 35 million and 53 million before, | think, the schools, state and federal
funds. So 9%. So the town's portion of that is about, what, 4 million if you took out the schools budget? Um,
so | just wanted to understand that better, because if we can change language again on some of these to
zero out the tax rate impact. | think it would help.

Moderator - Question of the Board of Selectmen. Mr. Weissgarber - Or the Finance Director?
Moderator - Well, apparently you're questioning whether or not we can use Unexpended fund balance,
right? We would have to amend this to put that into the into the wording.

Mr. Weissgarber - | won't amend it until we know for sure if that pot of money can be used to pay for that
200k.
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Moderator - Okay. So that would need some wording design. If you wanted to make that amendment, Mr.
Malizia will yield.

Mr. Weissgarber - And it's not just this warrant article, | mean the paving. Why can't we use it for pav-
ing? Why can't we use it? You know what | mean? Why are we raising and appropriating for some projects
and unexpended unassigned general fund balance for others? And and again, | know that there's some
guidelines.

Town Administrator Steve Malizia - So the Board makes the decision when they look at the warrant arti-
cles whether they want to propose using unassigned fund balance. I'm not aware that you could not, that
this body could not amend an article to do the same. Again, it's an unassigned fund balance. This is a le-
gitimate appropriation. That would be my opinion, a legitimate use of that. So somebody amended an ar-
ticle to take it from the unassigned fund balance. | believe that's a legitimate use of fund balance. Again,
it's an appropriation. I'm not aware that it's restricted from using it for this. So if this body so chose to
amend | believe this bodycould.

Mr. Weissgarber - Is that the same potentially for the paving or an article.

Moderator - Well the paving warrant article doesn't have that in it. It's the Melendy Bridge Road has that
wording right.

Mr. Weissgarber- No I'm saying why can't we can | amend the paving warrant article to include the use of.
Mode(atolJ - No, we we'd have to bring that back up. That would have to come back up as a discussion.
Mr. Weissgarber - So for the one that we're on, Article Ten, I'd like to to amend the wording so that it sup-
ports the 200K is supported by the use of the unassigned general fund balance. Versus being raised from
general taxation.

Moderator - Okay. Mr. Weissgarber wants to make an amendment. And we can use the word can we use
the wording of the Melody Road Bridge, this project to be funded from the unassigned general fund bal-
ance? Is that acceptable wording, Lisa we could do that?

Mr. Weissgarber - And then the tax rate would go to zero. Correct Moderator - Right. Wait a minute. So
you want to insert.
Mr. Weissgarber - Right after $200,075

Moderator - Okay. After two project to be funded from the unassigned general fund balance. And let our
HCTV people get this stuff in place. Okay, let me give this to, Make sure it's correct. Uh, Mike what this
amendment will do would be to after the $200,075 take out to be raised from general taxation. And add.
Um, where was that wording.

Mr. Weissgarber - Which will be funded from unassigned general fund balance.

Moderator - With said sum to come from the unexpended fund balance. Okay, you're going to strike out
the words to be raised from general taxation after the $200,075. And you're going to add said sum to
come from the unassigned general fund balance. It's the the last part of Article 11 that wording. If we can
do that quickly, we can. And the tax rate impact would go to zero. And that would change the tax rate to
zero. We're going to take a break. We're going to take a break after this ladies and gentlemen. We have it
up. Does that meet the what your intent was, Mr. Weissgarber?

Mr. Weissgarber - It does.

Moderator - Okay, so we're striking out the words after $200,075 to be raised from general taxation.
We're striking those out, the two to be raised by general taxation. And we're adding with said some to
come from the unassigned general fund balance. Is there a second? Mr. Siegel seconds this amendment
number two. Mr. Weissgarber, to speak on your amendment.

Mr. Weissgarber - Well, |, | just think that if we have opportunities to use. Um, a portion of that fund bal-
ance, because it is, | think it's typically between 6 and 9% is where you keep that fund balance. Um, we're
kind of at the top of that. Um, also, again, it includes both this the town and the school's budget in that
9%. Um, | think there's plenty of room to for, like, the rainy day just with this amount. We're not, we're
not gutting this fund balance by paying for the feasibility piece of the town from the town. So thank you.

Moderator - We are on the amendment to add the words said some to come from the unassigned general
fund balance and taking out to be raised by general taxation. Any further discussion. If some people in
line. Yes, ma'am. Speak on the amendment.

Peggy Huard 13 David Drive - | rise in opposition to this amendment, and | know | promised that | was only
going to speak once.

Moderator- Yes you Did. Taking from the unassigned fund balance.
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Ms. Hu ard - But I'm going to break that promise because it is so important for the taxpayers to be reminded
that there is a tax impact. $200,000 is a lot of money. That means that was left over in prior years, and your
you were taxed higher than you needed to be in prior years. So this has a prior year tax impact even though it
doesn't have a current year impact. Thank you.

Victor Oates 7 Sousa Boulevard - Um, | rise to amend article ten.

Moderator - No. We're on an amendment right now. Okay? We're not amending an amendment. | won't take
those. We're going to deal with this amendment to take out the words, as it says up there. We're taking out
the words to be raised from general taxation and inserting with said some to come from the unassigned
federal general fund balance.

Catherine Nardoni 20 Maple Avenue- Um, | just have a question. The original article said to raise and
appropriate the sum of $1,307,500. Um, and then it goes to the 200. And | don't know if that's going to if
that's supposed to be that or if it's supposed to be the million, but also if there would be a, um, if the State
didn't get this federal grant or if the federal grant wasn't used, if we would be, um, required to do the whole
feasibility study.

Moderator - We are required to appropriate the full amount. And the State said if the State doesn't come up
with the money, we don't either.

Randy Brownrigg 2 Little Hills Lane - | want to talk before we go further about the rules. My understanding of
the rules before the meeting is started, that people who are residents of the town get a red card correct?
People who are not a resident don't get a card, but yet are allowed to participate,correct?

Moderator- No, not to speak not to speak on the articles. Mr. Brownrigg - Okay. Not to speak on. Okay.
Moderator - Anybody's up there should have a red card so | know they're a voter.

Mr. Brownrigg - Right it I'm a little disappointed in the unions here today. All these gentlemen that were
sitting over here.

Moderator- Mr. Brownrigg be in order Mr. Brownrigg - it is in order

Moderator - No you're not. We're talking about an amendment. Mr. Brownrigg - and I'm talking about the
rules before we started. Moderator - you had a question on the rules and | explained it.

Mr. Brownrigg - | was just asking those two questions, and I'm just making a statement to what | feel was
disappointed by the rules.

Moderator- That's the rules are there. | explained them.

Mr. Brownrigg - So you were in favor of what just happened? Moderator - We are moving forward. We're not
requiring.
Mr. Brownrigg - Again, I'm out talked.

Matt Carpenter 19, Stony Lane, President of the Hudson Public Works bargaining unit. | just wanted to clarify
to the gentleman before me. He approached us outside. We came here in support of our article and the
firefighters, and we were moving out after that. Thank you.

Moderator - Mr. Carpentier, you're out of order.

Sue Ellen Seabury. 50 Pelham Road - | rise in support of this. | think that this is a prudent and more palatable
argument for people who are concerned about their tax increase, to take this money from the general fund.
Again, | support the study for this road. Hudson has been in need of this road for decades, and if Mr. Dumont
spoke with Dave Wheeler, who has held a variety of hats in New Hampshire State government over the
number of years, and that gentleman communicated that the state this is our last chance to get funding from
the State, | believe him, and | believe Mr. Dumont, and | think that the town needs to take advantage of that.
If this doesn't have a tax impact on the citizens, and it provides us with necessary information to be able to
alleviate our crushing traffic problem in the town, | support this and | support the amendment.

(Budget Cmte. Member) Shawn Jasper 83 Old Derry Road - Thank you, Mr. Moderator. | do rise in opposition
to this only because it sets a very dangerous precedent. I've been coming to town meetings since | was 13,
and | have never seen us start to mess with the fund balance. The fund balance is something that has a
number of important components into it. And what I'm going to do is ask you to turn
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to page 11 of 13 in your book and almost the well, it's 9998 amount voted from fund balance. We are
already taking $1.1 million from fund balance, which is a higher number than we normally take from our
fund balance to decrease the taxes. You're not having more taxes taken from you than are required. As a
previous speaker has said, what happens is less of the appropriation for whatever reason gets spent or
there is an excess of income, which is generally the case from motor vehicle registration from other things,
that money becomes surplus. The selectmen look at that number carefully, | hope, and | assume and
decide, how much should we put to reduce taxes? And then in addition, if there are warrant articles that.
Could be used and it could be any particular number. There's no there's no magic to that. There's no magic
to which article that they asked for the money to be used. But it's a balancing act to make sure that at the
end of the day, the right number is kept in the fund balance moving forward in case something goes
wrong. So if we start doing this here, we could do it everywhere, get ourselves into a lot of trouble down
the road. | would urge you to let this article stand on its own merits going forward to the voters, and not
do this personally. If you know | were in charge, | wouldn't use any of the money to offset warrant articles.
| would put it all in the line of the 1.1 million so that everything is looked at equally . There is, you know, oh,
maybe this one's a favorite of somebody. | don't know, but we're just arbitrarily now bringing that fund
balance down by $2,200,000 . If we pass this amount amendment without really knowing what the
consequences of that are. But I'm not worried about the $200,000. I'm worried about now doing this on
pretty much every warrant article comes along. It's very appealing to do that. And we shouldn't be doing
that. We should let the selectmen do their job, and they've done that because | believe last year it was
$600,000 that was put into offset taxes. They've upped that this year by a half $1 million already. So
please, | urge you just in for fiscal sanity going forward to defeat this amendment.

James Wilkins 112 Belknap - | have to agree with the previous speaker. One way or the other, we're going
to pay for this. Is there, | was previously told that the balance is 7.3 million. Is there a State recommended
minimum level for us for that balance?

Moderator - Question of finance? This would be in the current fiscal year. This is we're talking about
money that's still that's projected to be available in on July on July 1st Ms. Labrie.

Finance Director Lisa Labrie - It's 6 to 8% of a calculated number based on what the, um, appropriations
are.

Mr. Wilkins - So what would 6% be as a as an unassigned balance?

Finance Director Lisa Labrie - | don't have that with me. | can look and see if | have it in my notes. Mr.
Wilkins - I'm just trying to see if we have room to push this down at all or how much.

Mr. Weissgarber - Mr. Moderator, | recommend we take a break so they can do some research and come
back.

Moderator - | think that's prudent. Why don't we take a 20 minute break? | believe there'll be some pizza
coming at 11:30. It should be here any minute. Why don't we take a 20 minute break? Get some
refreshments. There is pizza coming.

Moderator - Let's get back into order, please. Where we are, we are in the second amendment to Article
Ten to strike out the words to be raised from general taxation and insert said some to come from the
unassigned general fund balance. Mr. Wilkins had the floor. He had asked a question of the finance. Mr.
Wilkins, where is he? He was looking for a bottom line number. | don't think they have that because that is
a very fluid number as the year goes on. Uh. Ms. Labrie will respond to that question.

Finance Director Lisa Labrie - Okay. So the range is considered 6 to 8% as a safe range. Um, 6% would be
$5,277,000. Um, we're approximately around 8% right now, which would be 7.3 million and 10% would be
$8,785,000. So we also have, we took out that's including $1,100,000 that came out to reduce taxes. And
there are two more warrant articles coming up where we're looking to cover them from the unassigned
fund balance, the, uh, Police Safety Equipment for $105,000 and the $100,000 for Melendy Road. So that
one's already gone by.

Moderator- Further discussion of the amendment to change those words.

Peggy Huard 13 David Drive - You made me a liar, damn it. Um, I'm going to go back to the fund batance
and dispute the Budget Committee members statement that it is not the taxpayers money any time. So the
fund balance is comprised of, uh, surplus appropriations, unbudgeted revenue. So if you have unbudgeted
revenue, that's revenue that could have gone to something that the taxpayer had to pay for, whether it be
in that year or a future year. So to present this to the taxpayers, | know it's a legal wording, but to present
this to the taxpayers as having zero tax impact, that only represents the current year it undoubtedly takes
from a fund that has accumulated from funds that should have been used for what our tax bills come from.
| just want people to understand that because this is very deceiving. When you go to the polls and you say,
oh, zero impact. The other thing | question is the legality of a taxpayer pulling from the fund balance. Last
year | had asked the Board of Selectmen, or | think it was the Budget Committee, one of the bodies, if we
could take more money from that fund balance and apply it to taxation. And they said they couldn't. So if
they couldn't, then why can't a taxpayer do it today? Thankyou.

Moderator- Further discussion on the amendment.
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Peggy Huard 13 David Drive - You made me a liar, damn it. Um, I'm going to go back to the fund balance
and dispute the Budget Committee members statement that it is not the taxpayers money any time. So
the fund balance is comprised of, uh, surplus appropriations, unbudgeted revenue. So if you have
unbudgeted revenue, that's revenue that could have gone to something that the taxpayer had to pay for,
whether it be in that year or a future year. So to present this to the taxpayers, | know it's a legal wording,
but to present this to the taxpayers as having zero tax impact, that only represents the current year it
undoubtedly takes from a fund that has accumulated from funds that should have been used for what
our tax bills come from. | just want people to understand that because this is very deceiving. When you
go to the polls and you say, oh, zero impact. The other thing | question is the legality of a taxpayer pulling
from the fund balance. Last year | had asked the Board of Selectmen, or | think it was the Budget
Committee, one of the bodies, if we could take more money from that fund balance and apply it to
taxation. And they said they couldn't. So if they couldn't, then why can't a taxpayer do it today? Thank
you.

Moderator- Further discussion on the amendment.

Rich Weissgarber 21, Flying Rock Road- | understand that the fund balance is a good thing for the town. It
helps in several ways, right? It helps. It's almost like your debt to income ratio. It helps when you go to
get a loan. So having it there is a positive thing. So what what I'm curious about is you have the school's
budget included in that 6 to 8% or 9%. Right. So it's 35, about 35 mil plus | think about 53 mil before state
and local or state and federal portion of the school. Yes, the school has their own end of year fund
balance. That's historically 3 to 4 million. They don't come to the town to use their portion of the fund
balance. They probably it's an assumption we'll probably never come to the town because they use their
own fund balance to pay for their needs. So and SAU 81, has told me in the past that they are unable to
use the fund balance, which for them is at least half of that fund balance. So this is not arbitrary. It's
deliberate. There's a deliberate use of an existing fund balance. You're barely scratching the surface for a
fund balance. To me, that seems inflated because you're including the school's budget in something they
will probably never use. So, um, again.

Moderator - Are you speaking in favor or against the amendment? Mr. Weissgarber - in favor.
Moderator - Oh, yes. Okay. Thank you | wasn't sure, | wasn't sure. Mr. Jasper. Then, Mr. Zuccotti, on the
amendment, let's stick to this amendment and get this out of the way. This is.

Shawn Jasper 83 Old Derry Road - In response to a statement. The fund balance includes the schools
because no matter what happens to the revenue on the taxes and remember the town collects all of the
property taxes, both school and, uh, and town and county. So if there is a shortage, no matter what
happens, the town is responsible for paying the school district their full budget. That's why it's included.
So that there is enough to to deal with that. Uh, in years past, and | can't remember, the Hudson had to
do it. | know Hillsborough County had to do it. There was borrowing tax anticipation notes because the
tax hadn't come in to meet the expenditures. And that's what would happen if we didn't have enough
money in the fund balance and the revenues didn't come in. The town would have to go and bear that
sole cost to borrow money to meet the expenditures, including the schools.

Dean Sakati 11 Fairway Drive - Um, just really quick. This is borderline deceitful, right? It's we're taking
$200,000 from the general fund. Um, that's real money. The town owns it. It shouldn't be you know it.
And then to say the tax rate impact is zero, which is it is technically correct, but it's deceitful in the sense
that the taxpayer's going to believe that, that it's free and it's not. It's $200,000 of our funds in our war
chest, if you will. Thank you. That's all.

Mike Ruby, 7 Eagle Drive - Yes. Um, I'm against this amendment simply because we've got people that
are on these boards that know where all the money is and what the money should be used for. And |
don't think at a meeting like this, you just say, well, let's just take from Peter to pay Paul. So I'm against
the amendment.

Ted Trost 63 Rangers Drive- So if | understand things correctly, we've got $7.6 million in there now. Now,
and we're planning on pulling out $1.1 million to reduce the tax rate. So that sounds to me like we're
starting to get much more close to the minimum recommended by the state, and | think it in principle I'm
opposed to this. Any way of using it for this kind of a project, and | think it misleads the voters, say
leaving the tax impact at zero. | understand that that's the way it has to be worded.

Finance Director Lisa Labrie - Just to clarify, the 1.1 million has already been taken out. That's the 7.3 is
after the 11. 1 million.

Mr. Troth - Thank you for that clarification.

Moderator - On the amendment to change the words and take it from a, uh, | mean, um, unassigned
general fund balance.
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Craig Powers. 31 Cedar Street -Uh, at the risk of amending an amendment, which | would never do, uh, |
would have to recommend against this, but | could very easily be persuaded uh, should we bring up
amendment three that the tax rate impacts, instead of saying zero, consistent with so many of the passionate
pleas so far, and some words, very harsh words, like inaccurate words, uh, deceptive, to put in the
"opportunity cost lost is" and whatever that original value is, uh, it's a way to better communicate with our
fellow voters to say that there is no free lunch. But we're not going to raise your taxes to do this. We're going
to tighten our belts. We're going to manage as wise stewards, and we're going to squeeze out that 200K. Um,
but just so you know, if we chose not to do this project at all, then we could return to you. Technically, this
amount of money that needs to show up, in my humble opinion, in a proper amendment. Thank you.

Craig Powers. 31 Cedar Street -Uh, at the risk of amending an amendment, which | would never do, uh, |
would have to recommend against this, but | could very easily be persuaded uh, should we bring up
amendment three that the tax rate impacts, instead of saying zero, consistent with so many of the passionate
pleas so far, and some words, very harsh words, like inaccurate words, uh, deceptive, to put in the
"opportunity cost lost is" and whatever that original value is, uh, it's a way to better communicate with our
fellow voters to say that there is no free lunch. But we're not going to raise your taxes to do this. We're going
to tighten our belts. We're going to manage as as wise stewards, and we're going to squeeze out that 200K.
Um, but just so you know, if we chose not to do this project at all, then we could return to you. Technically,
this amount of money that needs to show up, in my humble opinion, in a proper amendment. Thank you.

Moderator - The decision on where on adding the tax impact onto an article onto that | think, is that a
Selectmen's requirement or is that a town meeting? The Selectmen have the ability to do that or not do that.
They don't even have to put that on there. That's something that the Selectmen have control of. Now we are
on an amendment to remove the words to be raised from general taxation and adding um said some come
from the unassigned general fund balance. Be ready for voting on that amendment. If vou are in favor of that
amendment. please raise your voting cards. Thank you. Those opposed? The nays have it. The amendment
fails. We are now on warrant article ten as written.

Victor Oates 77 Sousa Blvd. - Um, I'd like to amend article ten. Moderator- Mr. Oates wants to add an
amendment three.
Mr. Oates - Um, the only amendment is moving the existing article from saying $200,075 to $1.

Moderator - Seconded by Alex Woodyard. The amendment the article as written in the amendment is to
remove take the $200,075 to $S1.

Mr. Oates- Just before | speak to that um, could | just state that, um, one of the Board members, um, swore
directly at me, and | think that that isinappropriate.

Moderator - Mr. Oates, please speak to your amendment.

Mr. Oates - um, we're putting forward this feasibility study to the voters. The key reason why this feasibility
study and the highway was killed before was due to the EPA. Um, the EPA, to my knowledge, has not been
asked once what their view currently is on doing this highway one more time. If they were the key reason why
this highway was not built before, why have they not been asked? | have already reached out to the EPA and
they have not stated once why anything about this new highway. So | guess to my point is we keep on putting
this forward to the voters, but the entire people that keep on killing this highway have never been asked
whether or not they favor it again. So for that reason, I'd like to put it to

S1.

From the Audience3omeorie shouted - Move the question further.

Moderator - No, | will not take a move to question when only one person has, has has spoken.

Shawn Jasper 83 Old Derry Road - And | want to challenge the ruling of the chair. This amendment is exactly
the same as the previous amendment, because the effect of $1 kills the amendment as much as zero does.
Therefore, this is not a different amendment. It's just a tactic to delay this debate. Could you challenge the
ruling and put it to the House to decide whether this, um, this amendment is proper?

Moderator - They will be able to do that. Mr.. Jasper, after they.
Mr. J er - | have challenged the ruling of the chair. Is your duty as moderator to put it to a vote of the  body?

Mr. Oates - Motion has been seconded Mr. Jasper.

Moderator - | have not made a ruling. I've accepted an amendment and a second. Mr. Jasper - And now we
have to challenge that.

Moderator - How can you challenge that?

Mr. Jasper - Because you shouldn't have accepted. Because it's the exact same effect. It's the exact same
effect as the First Amendment.
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Moderator Mr. Jasper challenges my agree or my taking of the amendment as inappropriate. Or what is the
other just.

Moderator - | have not made a ruling. I've accepted an amendment and a second. Mr. Jasoer - And now we
have to challenge that.

Moderator - How can you challenge that?

Mr. Jasper - Mr. Moderator, move to restrict reconsideration on article through seven through nine.
Selectman Morin seconded this.

Moderator - We have to finish this. I'm going to finish this and then I'll take that restriction. We are on Article
Ten as worded. Nothing has changed.

Peggy Huard still 13 David Drive - So | wanted to for the people that don't understand what the
circumferential highway is, it is a right of way that has been reserved and established many years ago. And if
you look at the map, it starts at Lowell Road at Wason and it starts to run parallel. And if you pull up a map,
you will see the strip of land that looks like a tree covered road. And what you will also see are residential
developments that were built closer and closer to this right of way. While many of those individuals were
given notification on their deed, maybe that says that they have some sort of easement. | don't know if it
would have been as clear to them. So so the body is going to make the decision for these people. And while
we may eliminate traffic, we're going to create a huge burden, sound traffic on that road. And these butters
are going to have that in their back yard. But no one seems to mind that 3000 people can go out and vote
and force those people to have this highway in their backyard as a, um, someone that who endured an
abusive construction project in this town, | urge every taxpayer to vote no for the taxpayers that will be
affected by it, not financially, but emotionally and their health as well. Thank you.

Moderator - Circumferential Highway Feasibility study Article Ten

Kathy Leary 8 Par Lane - I'm also a member of the Budget Committee. Uh, | just wish to speak to the the
warrant article for the record on when we voted as a Budget Committee J did vote against this for a number
of reasons. One, it's been here for years. It's never gone through my specific comments today will be the
same ones they made at the Budget Committee. | live at the south end of town. | work at Alvirne. | am back
and forth on Lowell Road, uh five days a week. During the week when it's a work week, commuter week. This
particular road, if it's coming off from the Sagamore Bridge, will do nothing to alleviate the traffic that all the
trucks and traffic that | see on a daily basis, going from all the way from the south end of town, up past
Auburn, presumably heading up to 93 up in Londonderry. So it may not alleviate the north south traffic as
opposed to, you know, east west traffic number two. Um, while it's been made, the comments are made in
the past that the state owns the land itself for the road, whatever we want to call it. If while the state might
own the land, we do definitely need to look into who owns the land that is adjacent to that property. Some
of it may be residential, some of it may be commercial. | mean commercial developers. And as was
recognized earlier by the town engineer, if there is the possibility of curb cuts potentially even maybe down
the. Line crossroads or even just an exit. All of those things if if there are developers, which needs to be, |
think, determined if there are developers along that roadway, this particular roadway may or may not
alleviate traffic. It may in fact add to the traffic of people going to those developments which may spring up
along the road. Thankyou.

Tim Wyatt 139 Barrett's Hill Road - Can we or should we, as mentioned earlier, change it to, uh, Hudson
Boulevard from..

Moderator- No, we cannot do that. That would be changing the subject matter that we've warned the public
to on the warrant article. That would be changing the subject matter from even though it's the same area, it's
a change of subject matter. We can't do that. Thank you.

Victor Oates, 77 Sousa Boulevard -Um, | don't want to pretend that we're in here taking the rights of the
voters away around this or that. The voters in this town, the few that do show up at the town election. | think
somewhere between 2 to 4000 out of the 26,000 residents are not constantly making the decisions as to
which direction should go. The people along this stretch of road, I'd say 90, 95% of them are unaware that
this is going on right now. They're unaware that a small group of people are voting, or potentially going to
vote in March. As to whether or not to approve a feasibility study that might put a major artery straight
through their backyard. And yet that's what we do. And the EPA continues to say, no, we don't have any
information from them. Induced demand hasn't been addressed by our town engineer or anybody in the
town. We continue to say that roads will fix the traffic problem. They won't. We need to

Article 26 Lease Agreement West Road Landfill Solar F:arm

Shall the Town of Hudson vote, pursuant to RSA 41:11-a, to ratify a Lease Agreement between the Board of
Selectmen and Kearsarge Energy, LLC ("Kearsarge") according to which Kearsarge will be leasing a portion of
the West Road Landfill property located at 26 West Road (Tax Map 100-002-000) for a solar generation
facility. The initial term of the lease shall be twenty-five (25) years, and may be extended for three (3)
additional five (5) year terms (total 40 years). Rental payments received during the first year of the lease shall
be $48,440, and thereafter increase by 2.25% annually. Copies of the full text of the Lease Agreement are
available at the Town Clerk's office.
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Recommended by the Board of Selectmen 3-2 Tax Rate Impact is $0.000

Selectman Morin - For an article 26 seeks to enter into a lease agreement with the Kearsarge Energy for solar
farm at the Cap, the West West Road landfill. The initial terms is 25 years, with the option to renew for three
additional five year terms for a total of 40 years. The first year's lease payment is $48,400, and thereafter will
increase by 2.25% annually. These payments will be made to the town's general fund.

There is no tax impact on this warrant article. The Board of Selectmen has recommended this article 3 to

The Town Engineer is present for additional information, and | would like him to call up and come up and talk
about this. Thank you.

Moderator- Mr. Dhima to continue the presentation.

Town Engineer Elvis Dhima - Thank you, Mr. Moderator. Um, Mr. Morin, um, the Board of Selectmen decided
to move forward with the possibility of increasing revenue and savings for the Town of Hudson. One of the
projects out there that appears to be doing that is solar farms. Uh, we looked into it and, um, after finding out
that Nashua and Manchester and other communities around us are doing it, we went out, uh, to find firms
that they can do this. We selected one; Kearsarge in this case. And basically what it comes down to is a three
piece. Uh, the first one is, um, basically receiving about $3.6 million over a period of 40 years in a lease, then
in an additional 5.5 or $5.4 million, um, in savings for the Town of Hudson and the School Department. In
addition to that, there's a tax that's going to be coming out of this project, about 300,000. So overall, it's
about over $9.5 million over 40 years. That is equivalent to

$230,000 per year moving forward for the next 40 years. If you choose to, um, to move forward with this
lease. But basically, in a nutshell, it's the biggest green project that this town will probably have that has right
now and probably have for a while if it's moved forward. Um, | think that's about it. I'll take any questions.

Moderator - Thank you. | want to point out that we are voting. The towns people get to vote on the lease
whether or not to approve the lease. The Selectmen have control of town property under RSA as they said it
41:11-A. The only thing the townspeople can do, have to do is if it's over a year that they have to approve the
lease. So what we're voting on here and what we're discussing is the lease, and that's, we got to limit
ourselves to that. This is whether or not the town will approve a lease agreement with Kearsarge Energy.

Board of Selectmen Chairman. Marilyn McGrath - Mr. Moderator, question for you. Can you ask all of the
people getting up to speak if they're residents of Hudson?

Moderator - Well, they should have a card in their hand with. Yep. Chairman McGrath - | just want to make
sure that happens.

Moderator - Yeah, we're going to do that. We'll now open Article 26, the ratification of a lease agreement
with the West Road for the West Road landfill to questions and comments. Yes, sir. Mr. Woodward.

Alex Woodyard 14 Pasture Drive - So | am a resident of Hudson. | pay taxes here in Hudson. | rise against this
warrant article because the way I've been understood to this agreement, it enters the Town into a power
purchase agreement with Kearsarge Energy. If anyone is familiar with the way solar is done,it's either one of
two ways. You either buy the panels outright and put it on your roof, or you enter into a PPA, a power
purchase agreement with the solar company where they effectively rent your roof and, uh, you are not
purchasing the You don't own the power that comes off your roof. | feel like this opportunity is a great way
to, uh, increase the green energy footprint of the town. I'd just like to see it done in a way where we own and
we halve more control over what is done with the energy that we have and what would be generated on the
town land.

Ed van der Veen, 9 Newton Street- Hudson, New Hampshire. Slide, please. | move to amend Article 26 to
read Shall the Town of Hudson vote pursuant to RSA 41:11-A to ratify a lease agreement between the Board
of Selectmen and Kearsarge Energy, LLC. Kearsarge, according to which Kearsarge will be leasing a portion of
the West Road landfill property, including the area currently used by the Hudson New Hampshire Radio
Control Club, located at 26 West Road. Tax map 100-002-000 for a solar generation facility. The initial terms
of this lease will be 25 years. And may be extended for three additional five year terms. Total of 40 years.
Rental payments during the first year of the lease will be $48,440, and thereafter increased by 2.25%
annually. A yes vote breaks a 24 year positive relationship between the Town and the Southern New
Hampshire Radio Control Club likely close, causing the closure of Wagner Field and FAA recognized flying site.
Alternative solar sites are available.

Moderator - Mr. van der Veer I'm going to rule that amendment out of order. Let me explain. Under RSA
41:11-A the Selectmen are given the authority to manage and handle town property. All town property. They
can say what they want to do with it and how it's going to be moved, what they're going to sell it or
whatever. There is no provision in the RSA that allows the town meeting or the voters to interject or put
stipulations on that lease agreement. This is totally in the authority of the Board of Selectmen and the
townspeople. Really, all they're being asked to do is to ratify it. If you don't ratify it, then it goes away. But
you can't put any stipulations on that lease agreement, and this puts a stipulation on it. The last sentence is
more like a campaign statement, and | don't believe that belongs in there. But it also is putting a moderation
on the lease agreement. And you can't do that. So the, uh, amendment is out of order.

Mr van der Veen- Point of Order. How does it restrict the lease Agreement? It's all it's doing is notifying the
voters what the full story is.
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Moderator - It's something that you would put out in the public that you as a reason for voting for or against
something. It's not something, if we did that, then that means the Board of Selectmen could put in a yes vote
would mean this, and a no vote would mean that, um, they do that as part of, uh, distribution, which | think
we do every year of an explanation of all the warrant articles. But that's done separately, not as part of the,
uh, of the, uh, warrant itself. So that would be, um, an explanation that doesn't apply to the lease. So it
wouldn't be appropriate because it doesn't apply to the lease agreement. It applies to an opinion as to
whether or not you feel that's correct. Um, so it's out of order. | won't take that amendment. And we will
continue the discussion of warrant article number 26 to speak on the warrant article.

Gary Gasdia 4 Mccann Road - Um, | support this warrant article, and | just want to talk about a couple things,
because, good, bad or indifferent, | get to sit at all the Board of Selectmen meetings. So I've heard a lot about
this. You know, what it comes down to for me is for many years, we come to this meeting every year, and we
look for ways to save a little bit of money here and a little bit of money there. 1 mean, we just talked about an
hour to save $200,000, right? At some point you can save your way to a to some points, right? | mean, | could
give up my Pepsi, | could give up all that stuff. But when you have the opportunity to make money, you
sometimes have to look at that. And that's to me what this is doing. And | do have a lot of empathy for, um,
you know, the radio control club. Um, but unfortunately, unlike this, there isn't, it's not like there was a 24
year lease. They were allowed to use an area that was great. Um, based on all everything that | heard in all of
the testimony at the Selectmen meetings, it's really an all or nothing thing. If you don't put these at the top of
of it, it's not going to get the right amount of solar panel, and we're not going to get, you know, what we
need. So that's why I'm doing this, because | see so much, so much energy, whether it's the Fire Chief every
week coming in with a new grant or the Police Chief or DPW or the Engineer, they're looking for ways to give
us revenue so that we don't have to choose between, you know, things like, should we have lights on the
common, should we have this so you can save to a point. But sometimes. When you have the opportunity to
get money to come in on a piece of land that | know for the RC group, it's very valuable. But for the rest of us
in Hudson, it's just the top of the landfill. Um, | think we need to consider that. And again, if money was no
object and we weren't didn't spend the last hour figuring out how to save $200,000, then I'd be like, who
cares about the $200,000 bucks? We got plenty of money, but it's clearly a big deal for people. And we're
going to look and we're going to find all these different ways to save a little bit here. When right in front of us,
we're going to get basically a few hundred thousand dollars a year for the next 20 years. So that's why |
support this. And thank you to the Chiefs and the Engineer and everyone that does look at all these grants and
all these different ways, because it does end up saving us a lot of money. There's a lot of projects going on
that we as taxpayers are not paying for because they're taking their time to write grants, go to the state and
find money. And this is just one more example of that.

Wade Wagner, 150 Robinson Road - Good afternoon, my name is Wade Wagner, 150 Robinson Road, Hudson
New Hampshire. I've been a resident of Hudson for my whole life. Um, while the last person spoke quite
eloquently, there is more to the story on everything as there usually. There are other areas, and | am not in
favor of this warrant article passing at all. There are other areas that have been failed to. They've been
presented, but for some reason we aren't looking at these other areas. Um, brief little history lesson for the
people here. In 1999, this was actually ratified, the use of the field as a preserved green space in perpetuity by
a Rona Charbonneau, who was then the Chairman of the Select board. And it was an agreement that was
made in good faith with the town. And this was something that the club put a lot of money, a lot of time, a lot
of effort into creating a green space, something that does it brings people from all around. There's not a lot of.

FAA certified airspaces. There's not a lot of places that they can do these activities. And the whole point was
what the selectmen did at the time was to say, okay, here's an area that you won't be kicked out of. That's just
a brief little history lesson on that. And that's one of the reasons why it's very important to strike this warrant
article down, because we're not saying don't go with solar, we're saying don't go with solar here. There are
other sites. Um, | really was very disappointed when | found out that the selectmen reversed their previous
decision. Um, that was almost heartbreaking, in a way. Um, one of the things that | believe is that we do need
to have the green energy, but we also have to protect these spaces that are already established. And | believe
it's also we have to keep our word when we say we're going to do something and we say that we are going to,
okay, we're going to be doing this. We've set this aside. You wouldn't dream of putting a solar farm in Benson
Park. And but it's the same idea where you draw the line as to who benefits and who doesn't benefit. Where
do you draw the line? | really don't have a heck of a lot more to say on that. But if we wind up defeating this
and | urge everyone to vote no on the warrant article, then it will force the town and force everybody to look
at another alternative site. If they can pass this one here. And that's all that we're asking for.

Moderator - Thank you, thank you. Further discussion. Yes, sir.

Craig Putnam, 59, Rangers Drive {Hudson Community Power Founder) - Um, | rise in opposition to the warrant

article. Um, people might find that a little odd, given that I'm a member of the Sustainability Committee,
which has a long history of supporting solar efforts in town. Uh, that and the fact that my wife and | have
owned and operated a solar array at our home for the last eight plus years. But let me explain why I'm in
opposition. | see two factors here. One has to do with the process that's been used and the and the rapidity at
which this has moved forward. Okay, this this effort came seemingly out of nowhere and moved forward very
quickly. And yes, | know we've looked at solar in the past in the town, but this particular effort, uh, seemed to
seem to come very quickly. | think that there are other funding opportunities for this. Hudson is on the verge
of going live with Hudson Community Power. We're a member of Community Power Coalition of New
Hampshire, and that
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We can't take advantage of those funding opportunities today, but we'll be able to do so sometime in the
near future. And it just feels like a rushed job to me. And |, and | urge the town to tap the brakes on this. It
just feels like we're moving too, too rapidly on this. And there are other opportunities that could and
should be considered. The other reason that I'm opposed is it has to do with the RC club. | see this as an
asset to the town. And we'retrading effectively one kind of asset for another kind of asset here. The, the
the benefits to the town. And it's bigger than the town. It's the southern New Hampshire RC club okay. This
is a this is a location and a set of permits from the FAA that are very hard to come by and hard to replicate
anywhere else. The solar array, as | understand how it's been designed for the landfill area, has two
portions to it. There's a lower portion, and then there's a portion up on the top of the landfill. Where the
runways and and the other assets for the RC club are located. Those are the portion of the array that is
intended for the top of the landfill that could exist somewhere else. Okay, it doesn't have to be there. You
can't easily move the runways and replicate that asset. Okay. And so the town would lose that asset and
the region would lose that asset. But we can put solar arrays elsewhere. For example, we've got the roof of
the new carport in the police station that Is effectively solar ready. Conduit has been run. It was part of the
design for that. And so we could move some of the array elsewhere in town. Right. It doesn't all have to be
there. So in summary, I'm just urging the town to think more holistically. Think more broadly. There are
other opportunities that can be explored both for the funding and location of the array. Thank you.

Kimberly Allen, 3 Daniel Webster Drive - | will start this with. 1 know nothing about how solar power gets

installed. So 1 did some of my own research, and | just had a couple of questions that | wanted to ask. Sure.

Um, how is the property maintained? Is there going to be chemicals used, and if so, what will the Impact

Ee Oc]c|t2|% chemicals getting to our water? Also, how will the old and broken broken panels over time be
andled?

Town Engineer Elvis Dhima yields- Uh excellent questions. Thank you for asking. Thank you. Um, the
maintenance is 100% on the developer. Whoever's going to put this in, they're going to own them and
they're going to maintain them. They're also going to maintain the grounds as well. The ground
maintenance is going to consist of what I've been told is goats going around and actually eating the grass.
What it consists of right now is us going out there, DPW and cutting the grass 2 or 3 times a year. So there's
no chemicals. It's none of that just simply cutting the grass because the panels might be close to each
other. One way to do this is basically getting goats that do exactly that. Just eat vegetation and they'll be it.
That's what it consists of.

Kathy Leary 8 Par Lane - I'm a member of the Budget Committee. Uh, we did not discuss this at the Budget
Committee because it is a lease that was not within our purview. The questions | have today, all the other
issues have been addressed for other people. Some of the questions that | have pertain to the lease itself,
and obviously the lease could be viewed, but | think it needs to be mentioned so that voters, when they're
voting on this warrant article can at least be asking these questions of themselves. We're looking at a 25
year lease based on the numbers that were presented. As far as with the overall potential savings was
going to be. If you divide that out over 25 years, it came to about $180,000 a year. Based on the numbers
that were presented at the time at the Budget Committee. Um, my other question is, is we're just leasing
them the property, all of this energy that's being, uh, what's the word I'm looking for, generated. It's kind
of late here. Anyways, all that energy that's being generated is the town required to buy all our energy
from Kearsarge? Are we required to, are we required to buy a certain minimum amount? What if we don't
buy enough? Is there any penalties? Are there any fees? Are there any termination fees? What happens if
ten, five, ten years from now? The solar panels that are placed on that property are now either Inefficient,
obsolete or whatever? Technology is changing so fast in the green energy sector that are we. Is it a good
idea to be making a potential 25 year lease commitment without everybody knowing full well what all
that entails? And before | yield the floor, | just want to make sure | addressed all of my questions. And well,
the other thing too is we're obviously they're leasing. We're we have this lease situation, any of that excess
energy that's developed that the town may or may not buy or use since we're, you know, letting them use
our land, is the town going to get any cut of any excess profits from energy developed that they might be
selling to somebody else?

Moderator - Mr. Dhima will yield.

Town Engineer Elvis Dhima - Yes. Thank you. Um, so, as stated earlier, uh, all the energy that's going to be
produced here is going to be spoken for for the Town of Hudson, the building department, the town hall
departments, if you want to call it that, or owned by the Town of Hudson. And then the rest of the energy
is going to go to the, um, school department, we're going to get a significant reduction in our bill, and so
will the School Department as well. As | stated earlier, you have a lease amount that you're getting out,
which is about three. 53.6 million. That's a check to you every year. And then you have the five point
something million dollars, 5.6, $5.7 million there's going to be given to us as a credit for using basically the
power over there. There was a question regarding to what happens to the panels ten years from now, if
they're obsolete or they need to be replaced. As | stated earlier, the 100% owned by them and they will be
maintained by them. There's no cost to the town of Hudson taxpayer to put the capital or maintain them
or operate it. This is 100% operated by the third party and they'll be responsible for it. Are you getting is a
check for the lease and savings on your electrical bill from the town side and the school side, but
ultimately, you as a taxpayer that basically pay for both.

Ms. Leary- Well, just quick a response question. Well, just suppose there is a significant change in
technology and the panels installed there either whether they fail it needs to be updated whatever, or
are we still committed to the 25 year lease?

156



Town Engineer Elvis Dhima -As Mr. Moderator said, you're going for a 25 year lease with the option of
an additional.

Ms. Leary - I'm asking, what would the first 25 years suppose in ten, 15 years, we decide they decide
they're going to do something else. Do we have a say in what else is going to be taking place on that
property? If we have if they have a 25 year lease, whathappens?

Town Engineer Elvis Dhima - You're agreeing to a 25 year lease. If they walk away from that 25 year
lease, they still have a contract and they have obligations to what they're supposed to provide to us.
That's on them, which means we're still going to be expecting a check for the lease because you have a
25 year contract. But the short answer is if they break the contract, we all know how that goes.

Ms. Leary - | just, I'm not passing judgment on anything here. | just think it was these are questions that
we could not bring up if they were not budgetary things. But they are some like some things that could
have financial impact for the town. So | thought it was important to bring it up so that people can be
thinking about it when you make up your mind in March. Thank you.

Selectman Dave Morin - Thank you. First of all, I'd like to start out solar is not new. This wasn't rushed.
Other towns around us have very large solar fields. Tyngsboro has a very large one. Nashua is in the
process of doing one now. They're everywhere. As for the process, how it was come about, like you do
at home, you want solar panels. You go out and research companies who do this. They come and they
give you their sales pitch and you make a decision. The town did exactly that. They interviewed five
companies with a committee involving the Engineer, the the liaison to the Sustainability Committee, Mr.
Malizia, | believe, and they interviewed they there was five, | believe. Right?

Town Engineer Elvis Dhima - Yeah. The committee consisted of, uh, Selectman Guessferd, myself, the
Town Administrator, and the Public Works Director. And we went through the interview process. We
had, | want to say, about 10 or 15 applications, and we picked the top 3 or 4. | forget now | think it's
either 3 or 4. And then at the very end we looked at what what company provided the most for this
project. So we made a decision based or the recommendation to the Board of Selectmen based on the
revenue. What were we going to get the most out of? So that was that was pretty much it.

Selectman Morin - So we went through the process and like | said, like you would do at home if you
wanted solar panels, you'd go through the process. It wasn't rushed. This is not a new technology.
There's a lot of information out there about it. As for other sites, | myself haven't been approached
about any other sites in town other than the one in Litchfield. But that's not our property. That's
Litchfield, that's in Litchfield. That's not in Hudson. Um, the site was chosen for a reason. | mean, that's
what the company found. That was going to be the best advantage to the town and the residents to put
it there. The Sustainability Committee has been looking at this for quite some time for solar, and they
talked about putting them on the roofs of the town buildings. But here's my concern. Right now we
have it on a field. We're not affected by It. They're going to take care of all the maintenance, all the
issues. It doesn't affect any of our buildings. If we have solar panels on our roofs and we have any roof
issues or we need to replace the roof, the panels have to come off. That's going to cost money. A
residential house. Now, I'm not talking the size of our buildings. Like, look at the police station how big
that is. A single family home it ranges between $10,000 and $25,000 to take them off and put them
back on. So there's a cost. We're getting that if we have to remove them from the roof, where if they're
on the landfill, not our problem. If we the town buys them, we're responsible for maintenance,
replacement and everything else. If it's at the landfill, it's under these people. They take care of all that.
It's not our problem. We're going to make them money. We just heard $100,000. Really? Is that not
much? Well, we just increased, you know, paving and stuff. So there's some money maybe we can do
that won't affect the taxpayers because we're getting this income. The Board of Selectmen have talked
numerous times. We've talked about electric vehicles for the police. We've talked about other other
items that we could do to save. So here we are taking a step to move forward with this. This my again,
my opinion is a no brainer. | think we should do this. And if there's any concerns out there in safety, |
can tell you already the fire department is trained in solar panels on roofs because we have them on our
residential structures, and they would definitely affect them. This is a bigger area of solar panels, and
it's a little different. And the chief will have their firefighters trained if we got that, so the safety would
be there. | just think this is a win win for the town. Thank you.

Doreena Stickney, 14 McKinney Drive - Um, first of all, | just want to say that | do completely, um,
empathize with the RC club. My brother flies these planes not in New Hampshire, but. And | do
understand that it's difficult to find spots to do this. However, we have to, as a town, look at the big
picture and the lease agreement alone brings us in a 1.8 million over 25 years. Um, and then and it
benefits both the town and the school. And then there's the, the cost savings. It's really | mean, 9.1
million over 40 years is nothing to sneeze at. Now, if we were talking about intangible assets like
Benson's, then maybe we'd have an argument. But this Is a this is a private club. I'd like somebody to
tell us exactly how many members are in the club and how many are actualHudson.

Moderator- Please stick to the lease agreement. That's what we're dealing with now. Okay. There's
another article that deals with that later.
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Ms. Stickney - I'm just, um. | guess bottom line is, | feel like this is a large amount of money that benefits
the whole town versus a very small few. And as much as my heart breaks for those few, | think it's easier
for them to find a new place than it is for us. | actually asked the question, is there another place that
they could lease? But we only have town force and people seem to get very upset when we touch our
town forest. So | just want to throw that out there. Thank you.

Ed Van der Veen, 9 Newton Streete | have a comment and a question. | presented my amendment,
which I'm not representing to make clear, to Help make clear to the Voter what the tradeoff is with the
warrant. And we often hear about warrant articles that are devoid of complete information, and people
struggle to know what they're voting for or not. And there's several recent examples that continue to be
talked about. So the original in its original form, article 26 is one of these it doesn't say anything about.
What the tradeoff is. The second reason is that the lease agreement attached to the warrant article
states put to good use public land that would otherwise have no useful purpose. It has a useful purpose.
And we've gone to several Board of Selectmen meetings and talked about what's up there and so forth,
and it should have been very evident that there is another useful purpose. However, attached to the
warrant article, there's a statement in the first page of the lease that says that there is no useful purpose
to this land. That's why | that's why | presented my amendment. My question is, is this rate discount
that's going to earn us all this money, so that's the Kearsarge rate. And then we're going to have
community power. We're going to have a rate available through community power. And then we've got
Eversource is going to have a rate. What regulates the Kearsarge rate and is it possible that the discount
that we're going to receive off the Kearsarge rate, that | think we're going to be bound to, from what |
understand is higher with the discount than what could be available fromother sources.

Moderator - Mr. Dima will yield to the question.

Town Engineer Elvis Dhima - Good question. Um, we've been told numerous times that this program
related to this solar power farm is going to be run in parallel and not against any other programs that
we have in place. So if anything is going to be an additional benefit to what we already have in place,
these are not competing programs. That's what we've been told over and over again. And that's
basically the. So you now don't have to worry about this overlapping something else. This runs parallel
with the other ones. And in addition to what we already have for savings.

Mr. Van der Veen - | guess what I'm asking, if the Kearsarge rate is high and the discount that we get off
of it ends up being a number that is higher than our other opportunities. Are we still bound to buy from
Kearsarge?

Town Engineer Elvis Dhima - You have an amount of you have an amount of dollars that they're
committing to that doesn't change. So basically they're saying you're going to get X amount for the lease.
You're going to get X amounts in the savings that's in the contract.

Mr.Yan der_\/eell - But the savings aren't really savings that we're still paying more for our power.
Town Engineer Elvis Dhima - Of course you get in a lot of savings. You're saving $5.8 million in your bill.
Mr. Van der Veen - Saving a savings off an elevator, a potentially elevated rate that we have no idea how
t's regulated.

Town Engineer Elvis Dhima - My understanding is, is if the electricity goes higher, our savings is even
higher. And to your point, Manchester had a projected and because the rates went up, they actually had a
bigger savings. So Manchester has a similar project that we're discussing right now, and we've been told
that their current revenue and savings are much higher than the projection. So it could be higher. To your
point you're talking about it could be lower, but there's also it could be higher as well. But for so far from
the most recent project that we're dealing with, and we asked the same question you did. And it's a good
one, it appears that the higher the rate is, the more savings we can get, because we're locked in at a 90%.

Heidi Jacoby. 94 Gowing Road - I've attended many of the BOS meetings and watched them over this
lease agreement. My concern is | agree that solar is important and making money for the town is
important. My concern was the due diligence that | was concerned about as and unfortunately, Mr.
Guessferd isn't here and one of the meetings | recall and | could be incorrect, he he said that there was
not a discussion of the RC club already being on this property prior to making the decision to go with
Kearsarge. | believe that's in the minutes of the meeting. So my concern is | think we need a contract with
a solar farm, but | think we need to be courteous to those groups that are already on particular sites and
include them in the conversation, possibly including them in the conversation. We might have come out
with an even better deal. Secondly, so it's the due diligence. That's what | have issue with here. And then
secondly, Mr. Morin, Selectman Morin stated that the site that the site in Litchfield isn't ours. | thought at
the BOS meeting, the alternate site that was suggested by the RC club member was in Litchfield. and it
was owned by Hudson, but located in Litchfield. Could | get clarification on that? Because that's what was
in the minutes of the meeting.

Moderator - Oh, there's a question, Mr. Morin will yield.

Selectman Dave Morin - You are correct. But the property be in Litchfield and it hard for us to maintain.
But you are correct.
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Ms. Jakoby -Absolutely. | just want to make clear clarify that point that we do own the land in Litchfield,
which was the alternate site recommended by the RC club, which does not meet their needs because of
the FAA regulations that they have. Additionally, | just want to point out what makes the capped area such
a perfect place for the solar farm is all the work and effort that the RC club put into making that a flat
space, and that makes it perfect for solar. So again, I'm just concerned about the conversations that didn't
happen with the RC club, because | think this could have happened in a much more community oriented
win win situation for both the RC club and the town. So | would hope that people would vote against this
and give it back to the Board of Selectmen and to come up with a better plan in congruence with other
people. Thank you.

Selectman Kara Roy, 46 Marsh Road- So I'm just going to make a comment that | stand in opposed to this
warrant article. | think it was rushed. And | also think that disregarding a long term relationship with the RC
club was at the very least disingenuous. But | also have a question. Is there an increased risk in fire? And
the reason | ask the question is, the only time I've ever known them to use goats is when there's an
increased risk of spark that could cause a fire. Um, and that question is to Mr. Dhima.

Town Engineer Elvis Dhima - Thank you, Selectman Roy. Now, the goats are basically a friendly,
environmental way to basically take care of the vegetation without introducing any heavy equipment to do
the cutting for it, like we're doing right now. So that is standard. That's what they prefer. That's what
they've been talking about basically for maintaining these grounds.

Selectman Roy -And who maintains the goats? I'm serious. There's vet bills. There's.

Town Engineer Elvis Dhima - | think after today it's probably going to be me. I'm going to get into that
business. And and I'm open to anyone else keeping up with it. it's a third party Selectman Roy, that takes
care of these. And it's it's basically handled by, by the power people. So we have nothing to do with the
goats, even though | know that someone that works for the town does have plenty of goats, and he can
help us out. But to answer your point, to answer your point, we don't have to deal, we don't have to get
into the goat business. Now it's a third party. We don't have to do anything with it. The maintenance, the
operation, it's all on this third party Kearsarge in this point.

Selectman Roy - | just say that because the only reason I've ever seen goats used is when there's an
increase for a spark and an increase of fire.

Town Engineer Elvis Dhima - So what I've what I've noticed and what I've seen in the industry is goats and
sheep's and things of that sort are introduced when there's steep slopes and there's tough areas to take
care of the vegetation. In this particular case, because the panels will be close to each other, that's where
they're going to introduce. But we have seen the goats taken a lot of, um, work recently because of those.
It's just more eco-friendly. But also it's safer too. You're not putting an individual behind this vehicle to get
in the way. So Goats is basically the most environmental friendly to take care of this area.

Tim Wyatt - Thank you. Um, | have solar at our property and we own the panels. When we looked at doing
it, the option to lease didn't seem to make sense to us. And a question, if | may please. Um, so, uh,
Kearsarge is going to be paying for the equipment, the maintenance, and they're going to be leasing the
land, and we're going to be getting power. What's their end of it?

Moderator—Mr. Dhima will yield.

Town Engineer Elvis Dhima - I'm sorry. Say that. I'm sorry. Can | can | hear that again?

Mr. Wyatt - Um, so Kearsarge, uh, pays for the equipment. They maintain it. They pay for the land. We get
the power. What do they get?

Town Engineer Elvis Dhima - | get so that's a great question, by the way. That is the real question is if
everyone is making money, it's too good to be true, right? So it's a it's it appears to be a business on its
own when it comes to these because there's a lot of these businesses. But my understanding is from what
we've been told, is that they seem to get a significant credit when it comes to basically this particular
project. So they put the capital in and then they basically benefit through higher a tax return, things of that
sort, the way that because this is a green project. So it appears that it's a credit driven business.

That's how that's done. Also, it appears that they might be getting money from the power company to
provide these, especially during peak hours. That's my understanding.

Mr. Wyatt - Um, so we get a month, a quarterly check, um, uh, energy credits.

Town Engineer Elvis Dhima - We get it every...we could get it every month. So every month we get a check
for the lease. And then every month when you get the electric bill or quarterly, you're going to get a credit
for that as well. And then in addition to that, they're going to | think. Through the pilot program.

They're going to pay us about $5,000 a year as a tax because of this asset on top of it. So there's three
things to it. There's the lease. There is the savings in you're getting on the electrical bill. In addition to that,
about $5,000 a year for actually them utilizing it as a as a tax.
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Town Engineer Elvis Dhima -Yes, we are getting all the power for the town buildings that's spoken for. The
remaining is going to go to the school department. It just happened to the School Department has more
electrical needs than the town does. So therefore their savings. If you look at the packet that's been put in
front of you and will probably be available online, will be much higher because they simply use more
electricity than us. So their savings through the 40 year lease will be much higher than the town. But we all
benefit for it. You know, the bottom line is all the taxpayers benefit for this.

Mr. Wyatt - When | Google Kearsarge, it looks like they're out of Massachusetts. | would have hoped the
New Hampsh ire company could have been.

Town Engineer Elvis Dhima -Yeah, we try to work with locals, but this is about the bottom line. And this was

about who was going to give us the most return on this particular project. And that's what we went for. And

that's what was presented to the Board of Selectmen. We went to what was going to who was going to offer
us the most for basically this project. And they did. Their numbers made more sense than anyone else.

Mr. Wyatt - When ;looked at leasing for our home, we would forfeit the renewable energy credits, but
apparently now it looks like we're going to get them for the town, which | was going to ask to compare the
purchase price, uh, eventual savings to the lease. Finally, um, | am disappointed that the radio control
airplane club, um, are going to be displaced. And, um, also, um, | would prefer that we hold off on town
solar until the community power are able to put into place their ability to purchase or lease. Um, so,
unfortunately, | have to find myself in opposition to this, to this warrant. Thank you.

James Wilkins 112 Belknap ® Yes. Um, uh, it hasn't been explicitly stated, but | assume that that the article
26 and, and 31 are mutually exclusive. You can't you can't have heavy metal engines flying around solar
panels. What happens if both pass?

Moderator - Well, if both pass, the Selectmen would have the right to lease the property. And as they do
now, they'd have they have the right to tell people that they can't use town land. | mean, town land is under
the purview of the authority of the selectmen. And they can tell people, well, yeah, you can use it for that,
or we we don't want you to use it anymore. So they still have the authority. Article 31 won't make take that
away from them. They have the authority over all town property they can lease for a year or rent for a year.
Anything over that requires a meeting, a town meeting authority for the lease agreement or a rental
agreement.

Mr. Wilkins - Is there any way that both these uses can share the property?
Moderator - Mr. Dhima yields.

Town Engineer Elvis Dhima - We did ask that question and the answer was no, because these projects
were basically to scale. And also there is the, you know, the accident part of it. If these things fly, they
do, some of them do run on fuel. Some of them are pretty significant in size. So that was asked. And
their preference and their recommendation was no, we would like to just do this thing. We do not
want to mix with any other uses out there because this thing is fenced, it is secured. And if you think
about it, you're talking about fuel and producing electricity. | don't feel comfortable with it, to be
honest with you, because | don't want to be responsible sending anyone down there. There's a fire
because, you know, something hit something. | just don't feel comfortable with it. | would not be
supporting that. | just | don't need that in my life, you know? | don't need to put it out there. That's my
take on it.

Budget Cmte. & School Board Member Gretchen Whiting, 22 Glen Drive - t think you've answered my
question, but you've talked about the benefit to the School. Um, is there a monetary benefit from the lease
rental coming in, or is it just from a, um, electrical bill? Savings and just.

Town Engineer Elvis Dhima - Never enough for you guys? Is that. It's just always, always. Um, it's a very
good question. So the way this will be structured is the lease goes to the town. So basically the monthly
check what you will get is savings on your electrical bill, which will be much higher than the one from the
town because you have a higher electrical bill. But that is structured as of now that that will go to the
town. Now, if the Board of Selectmen wants to change it and wants to share that, that's up to them.
Obviously they have the final say, but as of now, it appears that the the way it's structured is that it goes to
the town and we both benefit from the savings. But could that be restructured? Sure, | don't know.

Ms. Whiting - Thank you. T just want a clarification. Thank you.

Gary Gasdia 4 Mccann Road - I'd like to move the question.

Moderator - Mr. Gasdia moves the guestion, Mr. Dumont . Seconds . There are still people who are lined

up to talk. I hope the the voters that are here today would take that into consideration in their discussion,
in their vote. But we're going to take that vote. To move the question means cut off debate on Article 26.
If you are in favor of moving the question and cutting off debate, please raise your voter cards. Thank you.
Those opposed, please raise your cards. Oh, I'm in doubt. Let's do a standing count. Thank you. The aves
are 34. The navs are 37. So the motion to to cut off debate fails. We are now talking about Article 26. Yes,
sir.

Mike Coumis 16 Oban Drive- Uh, my question is, | don't know who can answer it, but during the
discussion phase of this, um, did they look at what the, uh, local other towns are doing? Are they also
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setting up these type of policies for, uh, a number of years with a contract? And if so, are they using the
same company as well?

Moderator- Yes. Mr. Dima will yield.

Town Engineer Elvis Dhima - So the template we're using right now is similar to the one Manchester City of
Manchester is using. So it's basically not any different than uh, the most recent one. Same size. So that's
what we're doing. We're using something that other ones have using as well.

Mr. Coumis - And have has other local towns used this company.

Town Engineer Elvis Dhima -Yes. Yes. We. Yes, absolutely. So they have we did the references thing.
Yes. And they were highly recommended. Yes. To answer your question.

Kathy Leary 8 Par Lanee just a quick question. | think it may be addressed by one of the speakers in line as
well as, um, town engineer is how does this work vis a vis the community power program that we voted in
last year that the town will be going into, um, did that community power | can't remember from last year
if it was said | apologize, was the community power program and rate, did that include the possibility of
the town also getting their power from or through community power in terms of the rate we get? And if
the town is doing their own thing through Kearsarge, how does that impact the Community Power
program?

Moderator - Mr. Dhima will yield, and | think Mr. Putnam will yield for the community power part.

Town Engineer Elvis Dhima e So, as | said before, this program does not run against any other program
that's already in place. This runs parallel with it. This is what we've been told. And I'm going to repeat it
again. This does not impact what's already in place at the school might have and the town might have. It's
a completely separate additional benefit to what's already in place.

Moderator: And, Mr. Putnam, if you would answer that other part of the question, you can do it right
there.

Craig Putnam (Hudson Community Power founder)Okay. Um, essentially. Correct. Yes. The this
opportunity has really nothing directly to do with community power. And the rates community power can
present a an additional different kind of funding model for this kind of project. So | just wanted to be clear
about that. Um, I'm sorry you had a question around specifically around the the ability to, um, how one
would affect the other. They really don't.

Wendy Anderson, 150 Robinson Roade Um, | actually had a question about something that, um,
Selectman Morin had said regarding the the selection of sites and the land in Litchfield specifically that is
owned by the town. You indicated that it would be harder for us to maintain. But according to Mr. Dhima,
Kearsarge, is doing all the maintenance. So why is that a consideration?

Selectman Morin- The lands in Litchfield, that's the only difference. If we had any issues, we'd have to
send our people out there right now | don't believe we do anything with that property. Correct? That's in
Litchfield.

Town Engineer Elvis Dhima - The sites that were brought up in Litchfield. We have the community wells on
those locations. So they were being utilized for our water that comes from Litchfield to Hudson. That's
what they're referring to when we went out.

Ms. Anderson - we're talking about solar maintenance, | guess that's what I'm unclear on.

Town Engineer Elvis Dhima - When the when the request for qualifications came out for this particular
project was on a landfill. Most projects that are out there that similar towns are doing in communities are
on the landfills because they're not being utilized. That seems to be the case. They're also secured as well,
which means they have fences around them and things of that sort. So that's why the landfill was and
currently is being proposed to be utilized for this project. There was never a there was never a request
put out there to put the solar farms and solar panels where our community wells are located in, in
Litchfield. And, and | think it's worth bringing in this and mentioning it up that just because we have
property in Litchfield doesn't mean that we can put certain things in Litchfield. You know, they have their
own rules and regulations and they will not be any different than us.

Ms. Anderson - Has Litchfield spoken against that?

Mr. Dhima e We never asked them because never came out. What we're discussing right now is basically
the solar farm over the, the not the transfer station, but the landfill area, the cap landfill area. That's been
always the questions from the beginning, because this seems to be the...

Ms. Andersone But when it was put out there regarding this particular possibility of an alternate site, it
does beg the question, if this had been a broader conversation with other communities surrounding us, if
we have land in those communities.
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Town Engineer Elvis Dhima - The directions from above, from the beginning is, look, if there can be a solar farm at the
landfill area, that's what we pursued. Could you do other things? Sure. You can do a lot of things, but | can't control, we
can't control what could happen in Litchfield or what they might be okay with or not. This is in Hudson. You can control
this much more than another community. You typically don't have solar farms in other communities that are owned by a
different communities. | can tell you, as difficult as it is that we own the wells in Litchfield, they they're not a big fan of
that. We draw water out of

them to bring it here. They're not big fan of that. So to put solar panels out there, | don't know how they will react. No
one

asked that question.

Ms. Anderson - Okay. Um, my other question is regarding the question about whether or not this land could be used
alongside in conjunction with the RC club and based on attending the Board of Selections meeting, there is precedent that
other clubs have worked with other solar companies successfully to be able to jointly use land. Could we make it clear that
this is a specific Kearsarge issue, that they do not wish to share the land with the RC club? Not that it is not possible.

Town Engineer Elvis Dhima - Nothing is ever impossible. If money can fix it, then it's not a problem. Um, this is a matter of are
you willing and are you okay with basically cutting down the revenue by half if you're willing to do that? But with that said,
what they're seeking is basically the discussion is get rid of the area on the top and utilizing the rest, you know, which is about
half. If you look at the | don't know what the revenues will look like, | don't know that. But it appears that there is a scale to
these projects. So there's a significant capital put into the site. That's one piece. The other piece is bring in the infrastructure
from the transmission mains, which are on the to the side to draw the water, to draw the water, to draw the power out of
that | have | don't know what those numbers look like. | don't have that. But it appeared the discussions we had was to maxim-
ize it. 1t's this way we do not feel that these planes should be driving, should be driving, should be flying over our panels

Ms. Anderson - Correct. But that was Kearsarge. It's not all solar companies, and that's the point I'm trying to make that
it's being presented that it's not possible when the reality is this company is the company that didn't want to do it.

Town Engineer Elvis Dhima - no that is not correct. No. All four of them that we interviewed, we brought up the same
question.

Ms. Anderson - But there is precedence for other clubs working with other solar.

Town Engineer Elvis Dhima - The ones | noticed was basically the one that's brought up is that there's a place in New York |
think, that does this. I live in New Hampshire for a reason. You know, but yeah, they did. Everything is possible. But we
asked the question and the answer is no because of basically there's again, you're talking about fuel and electricity.

Ms. Anderson - And for the record, | am opposed to this article in case it wasn't clear.

Craig Putnam, 59 Rangers Drive {Hudson Community Power Founder)- So | just want to address a question that came up
earlier around the panels being possibly hazardous material and catching fire and goats. So yeah, goats are used frequent-
ly in this kind of thing to keep the vegetation down. That's that's normal solar panels rarely If ever catch fire. Okay. There's
very little there that can possibly bum. It's mostly aluminum and glass. Um, and the concern usually is if there's a lightning
strike on a solar array on a roof, that that the structure is going to catch fire. The structure here is, you know, going to be
steel pipes and things like that on concrete blocks. So there's there's not an issue with that kind of thing here. Right. So
however the array is mounted wherever it's mounted, this is a ground mount array not a roof mount array. And so fire
and hazardous waste and that kind of thing really shouldn't be a big consideration. | just wanted to clarify on
that.

Heidi Jacoby, 94 Gowing Road - For a second time, | just want to agree with the previous speaker about coex-
istence with the RC club. I just want to put forward that. I, | didn't see any minutes of the meetings with the
different contractors, and it would be really great to make sure that Kearsarge makes a statement Town Engi-
neer Elvis Dhima - The directions from above, from the beginning is, look, if there can be a solar farm at the
landfill area, that's what we pursued. Could you do other things? Sure. You can do a lot of things, but | can't
control, we can't control what could happen in Litchfield or what they might be okay with or not. This is in Hud-
son. You can control this much more than another community. You typically don't have solar farms in other
communities that are owned by a different communities. | can tell you, as difficult as it is that we own the wells
in Litchfield, they they're not a big fan of that. We draw water out of

them to bring it here. They're not big fan of that. So to put solar panels out there, | don't know how they will
react. No one asked that question.

Ms. Anderson - Okay. Um, my other question is regarding the question about whether or not this land could be
used alongside in conjunction with the RC club and based on attending the Board of Selections meeting, there
is precedent that other clubs have worked with other solar companies successfully to be able to jointly use
land. Could we make it clear that this is a specific Kearsarge issue, that they do not wish to share the land with
the RC club? Not that it is not possible.

Town Engineer Elvis Dhima - Nothing is ever impossible. If money can fix it, then it's not a problem. Um, this is a
matter of are you willing and are you okay with basically cutting down the revenue by half if you're willing to do
that? But with that said, what they're seeking is basically the discussion is get rid of the area on the top and utiliz-
ing the rest, you know, which is about half. If you look at the | don't know what the revenues will look like, | don't
know that. But it appears that there is a scale to these projects. So there's a significant capital put into the site.
That's one piece. The other piece is bring in the infrastructure from the transmission mains, which are on the to the
side to draw the water, to draw the water, to draw the power out of that | have | don't know what those numbers
look like. I don't have that. But it appeared the discussions we had was to maximize it. It's this way we do not feel
that these planes should be driving, should be driving, should be flying over our panels
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Ms. Anderson - Correct. But that was Kearsarge. It's not all solar companies, and that's the point I'm
trying to make that it's being presented that it's not possible when the reality is this company is the
company that didn't want to do it.

Town Engineer Elvis Dhima - no that is not correct. No. All four of them that we interviewed, we
brought up the same question.

Ms. Anderson - But there is precedence for other clubs working with other solar.

Town Engineer Elvis Dhima - The ones | noticed was basically the one that's brought up is that there's
a place in New York | think, that does this. | live in New Hampshire for a reason. You know, but yeah,
they did. Everything is possible. But we asked the question and the answer is no because of basically
there's again, you're talking about fuel and electricity.

Ms. Anderson - And for the record, | am opposed to this article in case it wasn't clear.

Craig Putnam, 59 Rangers Drive {Hudson Community Power Founder)- So | just want to address a
question that came up earlier around the panels being possibly hazardous material and catching fire and
goats. So yeah, goats are used frequently in this kind of thing to keep the vegetation down. That's that's
normal solar panels rarely If ever catch fire. Okay. There's very little there that can possibly bum. It's
mostly aluminum and glass. Um, and the concern usually is if there's a lightning strike on a solar array
on a roof, that that the structure is going to catch fire. The structure here is, you know, going to be steel
pipes and things like that on concrete blocks. So there's there's not an issue with that kind of thing here.
Right. So however the array is mounted wherever it's mounted, this is a ground mount array not a roof
mount array. And so fire and hazardous waste and that kind of thing really shouldn't be a big
consideration. | just wanted to clarify on that.

Heidi Jacoby, 94 Gowing Road - For a second time, | just want to agree with the previous speaker about
coexistence with the RC club. | just want to put forward that. |, | didn't see any minutes of the meetings
with the different contractors, and it would be really great to make sure that Kearsarge makes a
statementto the effect that they cannot coexist this way. It is on the contractor and not on the town. |
would | would appreciate seeing that. Um, in addition, just a reminder that the um, Board of Selectmen
many years ago gave the RC club the permission to be on this site in, in writing at a Board of Selectmen
meeting. And that's why | am against this, because there wasn't that communication to have this go
forward in the best possible way for all members of the community. Thank you, thank you.

Wade Wagner 150 Robinson Road - | have a couple of quick questions. One for the Town Engineer and it
is. First question is, um, you said something that actually kind of twisted me a little bit. You said, | don't
want to be worrying about that all night long. How much effort did you actually put into looking at the
other sites? Once you found out that you'd already allocated the site for something that was pre
allocated for something else?

Town Engineer Elvis Dhima - So the way it works is the Board of Selectmen says go look for this, for this
location. So if you look back to see what the qualifications for bids were, was for this location, there was
no direction to go to Litchfield to look for solar panels.

Mr. Wagner - My question though, you have an answer to my question. How much effort did you put into
checking out the alternate sites? That's my actual question.

Town Engineer Elvis Dhima - There was never a direction to look at other sites...

Mr. Wagner, interrupting Mr. Dhima - thank you, that was my question. The other thing was, is | wanted
to address Selectman Morin on this one. And with all due respect, sir, there is, uh, it's been said that
there is no maintenance issue because the solar companies and you had said one of the issues with
having it in Litchfield, and | understand the engineer's concerns about having it in another township. But
you did say and | just wanted to correct you in the fact that there is no maintenance because Kearsarge
does take care of the maintenance. So | wanted to make sure that that was corrected, because you had
mentioned one of the reasons for not checking off that site or not pursuing looking at the feasibility of
that site was it would be too much maintenance for the town. And | just wanted to get your, correct you
on that because he seemed to rebut what you said.

Selectman Morin - Okay. He said that those sites in Litchfield are our town drinking water, so we don't
want anything on top of those. We have a warrant article about aquifers right now and not building on
them. So right now, would we want to develop some type of development where possibly could
contaminate our water even more than we have one well that's already contaminated. That's my
maintenance comment.

Mr. Wagner - Does that actually also include the wetlands that are previously around the
encapsulated area of the landfilled landfill? Because that is all wetlands there. | don't see where we
wouldn't be contaminating them as well with the same issue.

Town Engineer Elvis Dhima - There's no contamination from the solar panels.
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Mr. Wagner - Then why would there? Why would the drinking water be an issue then?

Town Engineer Elvis Dhima - What Mr. Morin is referring to is the infrastructure underground that
needs to be removed or basically repaired. So you have to move the you have to move the panels out
of the way.

Mr. Wagner - | may tend to disagree with you having been involved actually in construction of the
physical construction of these solar fields.

Town Engineer Elvis Dhima - | understand, but when you go and try to fix a water main, you have to
open up the ground. If there's anything above it, you have to move that other way and you have
something above it that produces electricity that adds to the equation. So....

Mr. Wagner, interrupting Mr. Dhima - | do understand that, but | believe that that's actually and
again, having physically installed these things before and having done all the maintenance on these,
as well as also being a certified corrosion and safety guy for National Grid, | can actually tell you that
that is actually a moot point. We deal with that all the time in Cambridge. We would deal with that in
all the cities where we have to move, we have to go around, we have water breaks, we have issues
with that. The issue was brought up was contamination. | believe that's what was said and that's all
that | was referring to. Okay. | just wanted to clarify those. Thank you.

Moderator - Let's on the ratification of the lease. Yes, sir.

Jeness Keller 1 Chiswick Road. Uh, question for the town engineer. Um, | have just a question for the

town engineer. Um, I'm thinking of, uh, risk risk mitigation. So the amount of, uh, moving equipment

as well as the foundations for the solar panels, you've got four feet of topsoil or something above the
rubber barrier. So there's maybe five ways to secure a solar panel array.

Town Engineer Elvis Dhima - Good question. So what they what they like to utilize is all the land
within these areas that are less than 10% in slope. And the reason for that is there's not a lot of
movement going on. So what they typically do is they build up from the existing terrain up, and they
put these concrete pads where the solar, you know, panels sit on and basically everything else is
above ground. So to your point, there's nothing being buried. These are staying above it. But for the
elevation, basically that 10% would level things out. They bring in gravel to level things out to put the
concrete pads on. So that's how it works. What was the other question?

Mr. Keller - um, question I'm thinking of well, first thing, the equipment they use that's being used to
move everything in place. Yeah. And then secondly, the foundations of the solar arrays.

Town Engineer Elvis Dhima - There's no foundations, there's no foundations. They're just basically
concrete pads where this thing sit on.

Mr. Keller - And the pads are going to be on the top or?
Town Engineer Elvis Dhima - On the top. That is correct.
Mr. Keller - So frost heaves are going to, will frost heaves affect them.

Town Engineer Elvis Dhima - No. These are all above. So frost heave was not a factor. Again, these
have been done in the past. And just to answer a little bit more to it, these, these particular designs go
in front of the state as well for review because of, you know, the Waste Bureau also reviews this as
well. So basically the ones that were in charge of the landfill that does the QAQC for the town, they
review these as well, but there's no heaving issues related to these. This is above it. As far as what was
that question. It keeps saying there was a question there. So the heaving the foundation was
something mitigation. That's all mitigation. So basically getting rid of them right?

Mr. Keller - Minimizing your risk. What steps you take to minimize risk?

Town Engineer Elvis Dhima - Great question. And we brought that up as well. So there is going to be a
performance bond in place for them to take care of the to get rid of these at their own cost if we ever
want to get rid of them. So again, as stated, there's no cost to the town putting them up, maintaining
them, operating them and getting rid of them if it comes down to it. Okay. Thank you. You got it.

Moderator - Mr. Crowley. What purpose do you rise?

James Crowley 4 Fairway Drive - Gee, | was hoping to say James Crowley 4 Fairway Drive, but beat me
toit. Uh, I just need some clarification on the lease, if | could. As what | look at my electrical bill is
supply and distribution. This lease is, | understand, is supply. Uh, where is the distribution of
connecting it up and who's maintaining and all that?

Town Engineer Elvis Dhima - You had to be an engineer, Mr. Crowley, asking this questions. Uh, it's a
great question. It really is. Um, and | hopefully you got some of that from my previous comment. So

this particular developer is going to build infrastructure from the site to bring it to, | believe is West

and 102.
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That seems to be the main hub for the basically for bringing power to they believe that there's enough
capacity right on the old landfill in West Road, which is basically if you build the landfill is you're on West
Road, you take a left and you basically off you go and then the DPW guys will be waiting for you. Um, but
basically our understanding is that they did the research and they did an evaluation to what the system can
handle. And it appears that there's enough capacity for them to get the electricity from the site to Old and
West Road, if that is a West Road. ff that's not basically a feasible option for them when they get to do this,
if they get to do this, they'll be going to West and 102 intersection, which is basically another thousand feet
Ol'l]Jt. But they will be building the distribution network to get this power on the main hub. And that's all
them.

Mr. Crowley - If | may, Mr. Moderator. Uh, so it's on them to work with Eversource to make sure
everything's okay.

Town Engineer Elvis Dhima - It's it's basically in line to what the Planning Board does when we go out and
say, | want water main into this development, they need to make sure there's enough available water out
there, but also there's infrastructure that supports the domestic infrared protection. These guys do the
same thing. They go out there to see what's for network. And this was too far out could have probably
been not financially feasible. But it appears that there's enough capacity, as | said at the landfill old landfill/
West Road. If not there, it's going to be further down to 102 and West Road, but it appears as the main
hub that they can tap into and bring this power back into the grid.

Mr. Crowley_ - Thanks for that explanation.

Harry Peters, 2 Spear Road - Uh, | have a question for the, uh, Engineer. Uh, | attended the, uh, Selectmen's
meetings when this was all taking place and | believe it was it was rushed. To the point where we just didn't
get enough consideration. And | believe at one of the meetings, Selectman Roy specifically asked you if
there was room for us, possibly down below the lower cap, the lower end. And you said, well, there's
probably a space we could give them down below, but | have a future, uh, future plans for that piece of
property. So you wouldn't want to let us go down there and develop it and then give us the boot. If there's
room for there would have been room for us down below. Why don't we put the panels from the top of the
cap down below and work with each other to coexist.

Town Engineer Elvis Dhima - So what you're referring to is the area basically where the old, you know,
metal building is as you come in to, to basically. Yeah, even beyond that, between the building, | guess, and
the piles in the back, if you want to call it that. But basically it's at the at the lower level as you're trying to
come up through the fenced area, that particular area, there is a plan that in the future and there's no
plans right now, but there is a plan, a master plan for the transfer station that the recycling center can be
put in that location. So. What is misstated. And what you were saying is that we don't want to do this to
you guys again by saying, go ahead and go over there in ten years from now and saying, you're going to
have to pack it up again and go see what you're saying. So there is a plan. | don't know if it's going to
happen or not, but there's an area there for the town of Hudson to have a regional, basically recycling
center for all the communities to come in there. And it appears if you look at the plans and you can if you
don't know if the facility goes right there, right.

Mr. Peters - You don't know if it's going to happen, why don't you give us some consideration and put
those panels down there and let us coexist? That's my question.

Town Engineer Elvis Dhima -And that area is not as secured as the fence area. | think that's what drives in
the landfill area. But the that's why the bottom...

Mr. Peters, interrupting Mr. Dhima - fences are easy.

Town Engineer Elvis Dhima - But but the bottom line, to answer your question, all kidding aside, there is
a plan that indicates that there could be a recycling center down there.

Mr. Peters - | get it, but you're not taking us into consideration. Please vote no for this. Thank

you. Page Schaller 213 Fox Hollow Drive- I'd like to make a motion to move the question. please.
Moderator - Is there a second, Mr. Dumont? Okay. Are we ready to cut off debate on this question? If
you are in favor of cutting off debate on article 26, please raise your voter cards. Thank you. Those
opposed to cutting off debate. Thank you. Article 26 is closed, the discussion and it moves to the ballot.

Article 27 Study Needs for New Town Hall (by Petition)

The Town of Hudson will conduct a study to determine the space needs for a new town hall. The study
will include a look at renovating the existing town hall versus building a new one elsewhere in town
whether it be on land already owned by Hudson or land it would need to acquire. This study will include
the costs of renovation versus buying land and building a new facility. A similar study was called for and
not started in the 2020 Capital Improvements Plan.

Not Recommended by the Board of Selectmen 5-0
Tax Rate Impact is $0.000
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Dean Sakati - Petitioner 11 Fairway Drive- | was hoping for the big seat. Um. All right, why don't we start?
This should be pretty simple. So the situation, the situation here, uh, precipitating this warrant article as a
recently, our Board of Selectmen considered a proposal to build a new town hall to and engage in a long
time lease at the corner of Central Street and Lowell Road. This article that I'm proposing is not intended to
judge whether that was a good plan or a bad plan. The recommendation here is that this warrant article,
um, has no funding attached to it. It's meant to be advisory. The intent is for our town residents to formally
voice that with the magnitude of this, this potential project and the enduring nature of it, that it should be
approached in a prudent and professional manner, that we should do a thoughtful analysis and plan should
be developed as well, and that is well communicated and vetted before the, uh, before the public, kind of
like we did with the police station. Hasty decisions are not that are not pre-planned, don't typically go very
well. Um, so with that, you know, | was disappointed that the Board of Selectmen unanimously voted
against this because it's something that they voiced when they talked about it, that they're already doing.
And as such, you would think that they would embrace, share with the public we're doing this and this is
thebri%Iht step forward. But they didn't. Hopefully the public will voice their support of what they're going
to bedoing.

James Crowley 4 Fairway Drive- | guess what I'm trying to understand is this was in the 2020 Capital Im-
provements Plan. Uh, why wasn't it started way back then before this proposal? | guess it Central and Low-
ell Road went in. | just don't understand why, if there's such a need, that the Board of Selectmen didn't do
a look into it earlier. Question of the lot of other things on your plate. But question of the Board.

Moderator- Question of the Board. Anyone wish to yield? Selectman Roy.

Selectman Roy - So I'll say a couple of things. One is the timing. 2020 happened was Covid was going on
and we didn't. We were in a different mode at that point than we are now. The other thing is that that we
already talked about committing to doing the study. Um, using actually this fiscal year, if we have the mon-
ey available at the end of the year. So so to me, It's just the warrant article was a little redundant.

That's, that's personally why |, | voted against it. But we are committed to doing it. So does that?

Moderator - Thank you. Further discussion. Warrant article 27 seeing none.

Gary Gasdia 4 McCann Road - Mr. Moderator I'd like to restrict reconsideration on 26 and 27.

Moderatore Well, we haven't finished 27 yet. Let me do that and I'll recognize it. Okay. Seeing no more
discussion on 27, | will close the discussion of Article 27 and it goes to the ballot.

Gary Gasdia ® motion IQ restrictreconsideration on 26 and 27.

Moderator - Mr. Malizia seconds 26 and 27 who moved. The motion was to restrict reconsideration of arti-
cles 26 and 27, so they cannot they will not be able to be brought up again today. If you're in favor of re-
striction 26 and 27, raise your cards. Thank you. Any opposed to restriction? The aves have it 26 and 27 are
restricted.

Article 28 Required Public Input (by Petition)

Should the town require any public board, committee, or general public meeting, to include time for public
input regarding anything that board or committee has control over at the start of each meeting? This will
offer consistent and reliable opportunities for citizens to express their thoughts, insights, concerns, thanks,
and ideas, which will foster understanding and transparency.

Not Recommended by the Board of Selectmen 4-1 Tax Rate Impact is S0.000

Heidi Jakoby - Petitioner - 94 Gowing Road ¢ Thank you all. The reason | brought this petition warrant arti-
cle forward, which is advisory and is because at one point | needed to attend a Board of Selectmen
meeting to speak to an issue regarding the Planning Board in order to address the liaison to bring my con-
cerns to the Planning Board. | am asking that the Planning Board and other subcommittees that may or
may not have an agenda out, that we as citizens all know that we have a right to speak at those meetings.
And again, this doesn't say how long they have to give you or what the parameters are. It's just asking for
an opportunity for the public to have public input at each meeting that is held. Thank you.

Moderator - Thank you. We'll open Article 28 to questions, comments or amendments. Anyone wish to
speak on Article 28?

James Crowley. 4 Fairway Drive - Uh, | guess my first question is | don't understand the logic of Board of
Selectmen not supporting it. | need an answer to make an informed decision when voting in March. But |
would like to make a point to is that at Planning Board meetings, which | attend, generally, uh, if it's not on
the agenda, you can't bring it up. And | would think this would open it up more to public to bring up other
things to various boards.

Moderatore That would be the way it reads. Yes, but It's advisory. This is an advisory document, uh, war-
rant article that the boards could decide to do or not do or move it around.

Mr. Crowleye Okay, well, hopefully people vote yes. So we advise these boards to g. It's a good idea. Thank
you.
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Catherine Nardoni, 20 Maple Avenue el just wanted to stand in favor of this. | was at a board meeting that |
needed to speak at, and | couldn't talk until the very end. | was allowed to speak. But since | teach at Alvirne
and I'm usually there by 6:30, that was kind of an imposition, and | would love to have been able to speak
earlier.

Mary Joy Gasdia 4 Mccann Roade | actually speak in opposition to the petition. Um, we already have public
input at all of our board meetings. And my issue with this petition and the way it's been portrayed by some
of our citizens online, on social media, is that that the Board of Selectmen was trying to take away the ability
for any of us to ever speak, which is 100% untrue. If you watch the meeting that, um, generated all of this.
So we already have public input. Yes. It's supposed to be related to the agenda so that they can run an
efficient meeting. So nobody's ever denied anybody public input. You just reach out that week

before or even that day of and say, hey, I'd like to talk about this. And they're very accommodating, |
found in the past. So | don't see a need for this. | think it was, um, petty and misleading by some, um,
people in town. And that specifically what made me come speak opposed to it today.

Randy Brownrigg 2 Little Hills Lane. Hudson - Of course. Um, just have a question on it by the petitioner.
The word citizens that mean anybody can come in, or is that meaning just Hudson citizens only? Are we
open? We usually do open the doors, mainly for residents only. But is this open the door for anyone off
the street to come in and speak?

Moderator - Well, | can answer that. Um, a public, a public hearing, a public meeting is open to anyone,
uh, whether they speak or not. I'm not sure if you can put a restriction on that, but if you have a public
input session, then it is open to the public, and non-residents can come in as they have and speak to the
boards.

Shawn Jasper 83 Old Derry Road - Thank you, Mr. Moderator. So | just want to share an experience that |
had as Chairman of the Charter Commission way back 100 years ago. The town council didn't have public
input, and we on the committee thought this would be great. Let's require the town council to have public
input. Well, they did, but they never had a quorum present. At the beginning of every meeting they
reserved a half an hour, 2 or 3 people would show up. And you never got to address the quorum. So while
this is just advisory, um, that was an actual charter amendment and there was stlll a way around it. So, |
mean. It's really irrelevant. It's whatever the board is going to decide they want to do. So even if you vote
for it, don't think that this is going to require anything to change because unfortunately it won't. Thank
you, Mr. Moderator.

Dean Sakati 11 Fairway Drive- Super supportive of this. Um, it's really, really important as an abutter that
just went through a process before the Planning Board for one of the largest projects in New Hampshire,
Um, it's really critical that the public be allowed to speak. And | get it. If you're on the Planning Board,
some of it feels redundant, and it might be, but you got to let people speak. It's super important for them
to get their information out there. And a lot of times it was a little disappointing at times when we were
before the Planning Board, because there's a lot of really, really good information people in the
community that have really thoughtful ideas, really good perspectives that if they don't, if they're not
given the time to speak, it's ignored, it's lost. And that's not better for the town. And, you know, just
simple things, you know, like, you know, we were given very tight time frames to speak by three minutes.
It was stop stopwatches. You know, | get it that people might go a little bit too long. But just like we've
done here today, we've voted several times to let people continue to voice their thoughts. Same thing for
the for all the boards. And | know I'm at the Zoning Board. We do it for each case. But maybe we should
extend that at the beginning a few minutes. If people want to come and just share whatever it is they're
thinking, putit out there, it'll be good for us. Thank you.

Moderator - Thank you. Any further discussion on Article 28 required? Uh, public input. Seeing none. | will
close the discussion on Article 28 and it moves to the ballot.

Article 29 Comprehensive Infrastructure Study (by Petition)

Should the Town of Hudson complete a comprehensive infrastructure study independently run by a
qualified third-part contractor unrelated to the Town of Hudson or the Nashua Regional Planning
Commission? This study will include the following:

Comprehensive traffic study and impact for the entire town to include all developments being built and
approved to be built. Emergency services review of staffing, equipment, and training needed based on the
facilities and anticipated demand from all the development. This includes, Police, Fire, and DPW. Impact
on our schools based on the high-density housing and the housing development under construction.
Sﬁwer a:jnd water needs for the town. Review the current impact fees assigned to developers based on
this study.

The study results are expected to be used to upgrade and improve the Master Plan, Zoning

ordinance, Land Use regulations, and to determine the impact to budgets/taxpayers and equipment/
facilities/staffing needed to function.

Recommended by the Board of Selectmen 4-0-1 Tax

Rate Impact is $0.000

Recommended by the Board of Selectmen 4-0-1 Tax

Rate Impact is $0.000
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Article 29 a comprehensive infrastructure study by petition. Should the Town of Hudson complete a
comprehensive infrastructure study independently run by a qualified third party contractor unrelated to the
Town of Hudson or the National Regional Planning Commission? This study will include the following.
Comprehensive traffic study and impact on the entire town, to include all development being built and
approved to be built. Emergency services review of staffing equipment training needed based on the
facilities and anticipated demand from the alt development. This includes police, fire and DPW. Impact on
our schools based on the high density housing and the housing development under construction sewer and
water needs for the town. Review of the current impact fees assigned to developers and based on this
study, the study results are expected to be used to upgrade and improve the master plan, zoning ordinance,
land use regulations, and to determine the impact to the budgets, taxpayer and equipment facilities staffing
needed to function. Recommended by the Board of Selectmen four to O to 1.

Mr. Dobbins was the chief petitioner, but | believe he, Mr. Sakati had something to him he couldn't be here
to read. To present it.

Dean Sakati 11 Fairway Drive - Thanks. I'll take the grown up table on this one. Um, so Jim Dobbins is the, uh,
as was mentioned, Jim Dobbins is the petitioner on this. Jim Dobbins is a 4 Eagle Drive. Um, so I'm going to
read basically just read a statement that he prepared on his behalf. |, you know, am let me just go through it.
Jim Dobbins was unable to attend this deliberative session. So insert name that's Dean Sakati will read this
statement. This warrant article for an infrastructure study is pretty self-evident and should be embraced by
the town. Yes, it will cost approximately $100,000, but money well spent to preserve our quality of life and
puts us in the right direction. Today we're heading down the path of commercial and industrial development
this town is not prepared to handle. Over the last four years, we've seen mega projects get approved. And
frankly, when | ask if a total assessment of all project impacts combined were considered, | was told no and
that each project is reviewed by itself. That is ludicrous and a poor approach to planning. Heck, this isn't
planning at all. While developers talk mitigation, | not once heard anyone on the planning board or select
board question what does this mean to our town emergency services, schools and its residents quality of
life? | called out over three years ago the impact these developments would have, and some are just starting
to raise their heads. Heck, the biggest ones haven't even opened yet. You will be in for a real treat when they
do. Critical questions need to be asked that were never asked by the planning board. Not a single board
member asked how many more incidents would occur when approving these mega projects in our town, or
what impact it would have on the residents. Instead, the answer again, was the developers would be
mitigating the issues. Key questions this study would ask one. Is the fire department structured and staffed
correctly? One a should we have a separate EMT and firefighter group? One b do we have enough personnel
to handle situations without calling for mutual aid? One Care the stations in the right locations with the right
equipment and personnel? Two is the DPW prepared, staffed, and equipped? To a all the new development,
all the new development means some point more roads to clear in the winter. Next up point more roads to
maintain all year. Three is the police department prepared, staffed and equipped. Oh three. I'll just go to
three. A will there will be more accidents. Three B there will be more crime as you commercialize and build
out for what are our sewer usage? Water usage. Next five. What's the impact on our schools? Six is our town
government structured right to handle all of this? My understanding is that we arethe ninth largest

community in the state and of the top ten, all but Hudson has a mayor or a town manager structure.
Why is this? It is time to conduct a town infrastructure study in conjunction with a building moratorium
that will allow us the chance to compete to complete a master plan that meets what our vision of
Hudson should be. It wilt guide us to make the right choices and support what we want, not others. Two
final comments One. Do any of you know what a Target Flow center Is? Again, you'll be in for a real
treat. The homework on this was never done. Two. The Hudson Boulevard is not a solution. It wilt create
another huge set of issues. Watch development expand should that happen. And that's the end of his
statement.

Moderator - Thank you. We'll now open Article 29 to questions comments amendments. Anybody wish
to speak on Article 29 Mr. Jasper?

Shawn Jasper 83 Fairway Drive - Thank you, Mr. Moderator. | have first I'd like to start with a question to
the Board of Selectmen. Um, we just heard that this would cost at least $100,000, which | believe would
probably cost a lot more than that. But a majority of the board is supporting doing this. How do you
intend to fund this?

Moderator - Selectman Roy will yield.

Selectman Roy - So. So it's at this point because there's no appropriation attached to it it's advisory. So if
we have the money available, then we'll do the study. Lf we don't have the money available, we don't
do the study.

Mr. Jasper - But this is a specific purpose. When you say have the money available, you believe that you
can just take money from any place.

Selectman Roy - No, no, but we can take it from, say, the unfunded, unexpended fund balance.
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Mr. Jasper - | would challenge that a a member of the Budget Committee. You need a purpose within state
law and a comprehensive study is not a purpose you have now. And | hope that all members of the Budget
Committee would be concerned as well. If you intend just to take, you know, $100,000 to do something for
which you currently do not have a purpose. That would be a real, real problem in my opinion. | think you
need the specific....

Selectman Roy, interrupting Mr. Jasper- Again, at this point. It's an advisory warrant article.

Mr. Jasper - Well, but and | understand that except a majority of the Board is saying, yes, we want to do this,
but you haven't put an appropriation on here. Uh, and so | am really concerned within the next year, you
intend somehow to just say, okay, we know you're going to have money left in the budget. That's a reality.
Every year you put a 1.1 million from fund balance, uh, into this year's budget. So clearly there'll be
$100,000 available. Are you telling me without an appropriation you intend to execute this contract?

Selectman Roy - Well, there's no contract. What's the contract? There's no contract. Mr. Jasper - No, but

you're supporting it.

Selectman Roy- And | think we supported it because. Because in theory, that's a that's a great idea. If the

money

is available, that's a great idea. But there's no appropriation associated with it. So we don't have to do the
project.

Mr. Jasper - Okay. So you're saying to the voters, yes, we support this idea by a four to Oto 1 vote. But on
the other side you're saying, yeah, but we won't do it because we didn't ask for an appropriation.

Selectman Roy-Well, right. But we.

Moderator- That would require another a warrant article at another town meeting if, if they get it all
straightened out and say we want to spend this money to do it and see what the people say, they'd have to
approve.

Selectman Roy - So if, so if this gets approved, then then at the next town meeting, we can we can go for-
ward with an appropriation. If that's if that's what would make it right, then that's what would make it right.

Mr. Jasper - All right. Well that's a clarification of this. So nobody should expect anything to happen in this in
this next year. All right. Thank you. That was my question. And I'd like to that's helpful. | am concerned
about, you know, some of the proposed things that we would be spending money with this independent
contractor number for, uh, sewer and water needs of the town, that's not really, you know, doesn't get us
any place we could spend a lot of money looking at that. We own a capacity of the Nashua treatment plant,
and | seven point something percent of it or something like that. We can't do anything beyond that. We have
capacity now. But once we reach our limit, unless we want to build a new treatment plant, we can't do any-
thing. So I'm not sure that's worth spending our money on. Now, we do have the capacity water needs of
the town. We buy water, we wheel it through. That's really not an issue. We should be studying. Um, we buy
and sell water. And so why would we be spending money to look at that review of the current impact fee
assessment that is under the legal purview of the Planning Board. We shouldn't be trying to override an au-
thority that's given by statute to the to the planning board. Um, and | heard a couple of things that give me
great concern, um, and that that wasn't a question that was just, uh, you know, a statement is that we heard
we should look to build our fire department to the point of not needing mutual aid. That would bankrupt
every taxpayer in this town, because that would be putting enough firefighters in place to deal with the max-
imum thing that could happen in here. There is not a community, certainly, that | know of, certainly not
Nashua. We go mutual aid to Nashua all the time, to Windham. They come in. Mutual aid is a system that is
built to allow us to respond to those worst case scenarios. So when I'm hearing that, that's an expectation
that we're going to study. What would it take to fill every position, you know, or have enough positions to
deal with all of that? Uh, that's a that's a concern. Um, then | heard something about, um, you know, why
are there only why are we the only town left with a, uh, this form of government? We've got a petition war-
rant article later to to discuss that, but | really people are going to vote on it. I'm not going to offer to amend
things out here, but | think we should not get anyone's expectation out. | would up on this. | would certainly
urge that people vote no on this. And if the selectmen believed this should happen, then they should come
back with acomprehensive warrant with the appropriate money in it, and not just put us in a situation here
where there's going to be expectations that can't possibly be met because there's no appropriation. And |
would finally suggest that to do this is going to be a lot more than $100,000. Thank you, Mr. Moderator.

Selectman Roy - | just want to point out that this is a petition warrant article. So the Board of Selectmen
could not change the verbiage of the petition warrant article. So there's that.

Mr. Jasper - you didn't have to recommend it.

James Crowley 4 Fairway Drive -Uh, yeah. This is a petition warrant article. At least the Board of Selectmen
are putting it out, that they agree that it looks like they recommend it, but, uh, it should go to the voters,
and they'll definitely get confirmation that the town is behind this. Uh, that's one reason there's no money
on it to start with. Uh, my experience is | get frustrated on the Planning Board that whenever a project is
started, we're supposed to put on our blinders, and, uh, traffic reports will say, oh, we're only going to in-
crease it a minor amount compared to what's there. Well, we already got the too many straws on a camel's
back already.
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Uh, this would actually help us see me. Okay, you're only adding a little bit, but are you adding it to a place
that already has a level of service F or something like that? Uh, | don't know what that goes over people's
head on that, but you just got to have where's your baseline? Understand it how it affects different things
and turn it in to where you can start doing zoning ordinance. You can get, uh, land use regs and that and try
to get control of where we're going to go in the future. | will definitely vote yes for this.

Heidi Jacoby, 94 Gowing Road e | just want to point out that the item one is a traffic study to look at all the
options throughout the town. There are many different mitigation opportunities. And um, at the town
engineer actually taught me about a whole bunch of them, um, that aren't necessarily new roads. It could
be different types of dividers, um, circles and different things. So this is saying to look at the entire town
and what's being planned and gone forward. And just to Mr. Jasper's point, um, just the, the, the article
itself says to look at emergency. The petitioners statement was stronger than that. This is saying look at it
because, um, mutual aid is important throughout the southern area. Um, and then its impact to our
schools, what are all these differences have and the sewer and water. | just wanted to point out that the
sewer district was extended to Green Meadow, and | know I'm in South Hudson. | don't have sewer. So my
concern is | don't have sewer. Who else is? Where else is sewer going to go within our allotment? | totally
understand that. But should there be other people near that south end having sewer? Is that a yay or nay?
Should it be looked at and water needs? | have a well and let's look at water needs not only water from the
town, but water needs and wells. So | just wanted to point that out, that there was a statement that was
different than what the article was up to. I'm in support of the article. All it does is say, hey, Board of
Selectmen, consider doing this and there is no money attached. Thank you.

Page Schaller 213 Fox Hollow Drive- Um, | just wanted to point out that this warrant article is asking to do a
comprehensive traffic study of the entire town. We just spent over an hour talking about one section from
Wason Road or of Wason Road, um, Bush Hill Road and Kimball Hill Road going from Lowell Road to um,
111 for $200,000. Um, this is looking for a town wide comprehensive study. So | don't really know why
pﬁopll(e would say no to this when they said yes to the smaller one. So | too am in support of this.

Thank you.

Dean Sakati 11 Fairway Drive - Now speaking as as a resident and not reading Jim Dobbins comments, |
support this. Um, | think it just makes a ton of sense to to do a good, thoughtful analysis. We're on our back
heels right now. We've approved very, several very large projects that are going to have enormous impact.
We had a developer come in and say the solution to our traffic problem was smart lights. They were going
to pay for it. And we had a planning board that said that was good, right. Um, so | get a little confused.
There's a little bit of dissonance here when | start hearing that the solution to a traffic problem is actually
building a new highway through the town. So we got to square this stuff up. And | think, you know, doing a
thoughtful analysis, um, starts to put us ahead of this, especially if, in fact, this highway would open up.
What would the. Was a 6,000,000ft 2 of development, um, 6,000,000ft2 of development, then that will
have consequences. So let's get ahead of it. Great job, Jim Dobbins. Very thoughtful.

Debbie Putnam 9 Rangers Drivee | understand Jasper's, Mr. Jasper's statement regarding the his objection
to the purview of the Board of Selectmen. | feel opposite to that. The Board of Selectmen, | look to you all
to represent every resident in this town, regardless of their political or religious background. | look at you as
our parents looking out for us, and by the fact that you have supported article 29 speaks loudly to me
because you're open to the items and points and concerns that the residents have. So | just want to thank
you.

Moderator Thank you. Any further discussion on article 29 Comprehensive Infrastructure study by petition.
Seeing none, we'll close the discussion on article 29 and it moves to the ballot.

Article 30 Change Election Day Date (by Petition)

Shall the Town of Hudson and the School District change the date of the elections from the second Tuesday

in March to the second Tuesday in April in accordance with RSA 40:14, which would also change the date of

the deliberative sessions to a date between the first and second Saturdays after the last Monday in

Eellolruary, inclusive? This warrant will only take effect if it passes on the both the town and school districts
allots.

Recommended by the Board of Selectmen 3-1-1 Tax Rate Impact is $0.000

Mike Tranfaglia via 24 Woodcrest Drive -Thank you. I'll be brief. The purpose of this warrant article was to
push the current March election past the threat of inclement weather that would threaten to postpone the
election, as it has twice in the past few years, which has resulted in even lower voter turnout for the town
and school elections. Um, well, town and school elections historically have much lower turnout. Um, | think
we are, on average, between 3 and 4000 voters turn out for the town election. Um, out of. And | know this
Is probably an old number, about 16,000 current Hudson voters. I'm hopeful that the date change into
warmer weather may increase even ever so slightly. Uh, voter turnout. Um, this warrant article was
submitted to the for the school um, deliberative sessions as well. So | probably speaking next

week as well. Uh, but that is that is everything. Thank you.
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Moderator - thank you. We'll open the discussion on Warrant Article 30, the change of the election day date
from March to April, with the deliberative sessions to be in the beginning of March of, uh, March instead of
February, like we are now. Yes, ma'am.

Gretchen Whiting. 22 Glen Drive -Um, | am opposed to this. Um. And | just want to make it clear | am on the
Budget Committee. I'm also School Board Chair. Um, | do welcome and make sure everybody comes next
week as well to the deliberative session. While | understand that there isn't much of a change or an impact
that might affect the town, there is quite a bit that would affect the school and that this specific petition
warrant article must pass both the town and the school in order for it to go through. So while | don't have a
lot to state on the town side, | do have quite a bit of objection on the school side. So | do welcome everyone
to make sure that they listen to both sides and from a school side. | am opposed to this. Thank you.

Craig Putnam, 59, Rangers Drive -While | very much support the intent and spirit of this, | share the concern
around the impact on hiring at the school side. Uh, having been teaching in higher ed. for 20 plus years,
there is a cycle and a season for hiring in education, and we certainly experienced that at the college level.
And I'm sure it exists at the high school level as well, and other in lower grades. So I'm mindful of that
impact. And it's very much of a concern.

Moderator - Before | recognize Mr. Morin, | just want to say what this does is when we had the, uh,
snowstorm last March, the law requires us to move if we postpone an election. The moderator with
consulting with the town officials can postpone a town election, not a federal one or state one, but it has to
occur two weeks later. So our election last year was done on March 28th, not that far away from April, April
12th or whatever it would have been. So just keep that in mind as you're as you're considering this,
recognize. Mr. Morin.

Selectman Morin - | have a little bit of insight on what this may cause for the school. So I'd like everybody
here to hear it so they understand it in this meeting and the school meeting.

Ms. Whiting - Thank you. Um, so the reason that | wanted to bring this up, the way the teacher contracts, the
pair contracts, all of the contracts work is we have to inform or the school board and the school district must
inform all of those teachers by April 15th, about the next school year, starting July 1st, contract into the next
school year. By moving this date into April, it diminishes and reduces that time frame that we have the
ability to inform and make decisions. That reduces it to a week, maybe two, based on timing of the election.
By keeping it in March, it gives us more time to understand what the voters approved for the budget, as well
as what we can and cannot, should and shouldn't do in regards to positions for the following school year. In
addition, many of the districts around us do march time frames for their elections. Therefore, for when they
get what that budget is going to be based on that election, uh, they then are able to, um, advertise for those
open positions by putting us into April. To do that, it diminishes the pool of teachers that are available to
apply. And we already have a teacher shortage, so we are trying to eliminate that. And so therefore that's
why we are not recommending that. So | don't know if that answers your question. Thank you.

Mike Campbell, 6 Baltusrol Drive - I'm also a member of the School Board. Um, | just want to talk about the
unintended, unintended consequences that this could have. | like the concept of getting as many people in
the town to vote as possible. But like in 2021, when we had the additional, uh, location to vote in the petition
article, uh, warrant article, it was worded as state elections, but we later found out it had to be every single
election. And although 1 would like three hour waits, like for the national or sometimes for state elections to
be for the town elections, that's not the case. So the fact that we have to go to Alvirne, we originally hoped
that all the other schools would be able to be in session in Alvirne could be on remote, but then the state of
New Hampshire made it. You can only go remote for weather related causes. So we couldn't go remote for
Election Day. So that pushes another, uh, day of school. So we have a teacher development day there. So
although | love the idea of getting more people out to vote and not having to change it because of inclement
weather, I'm not sure we can guess all the unintended consequences that, uh, pushing it to April could or.
Yeah, to April could do. Thanks.

Mary Joy Gasdia. 4 Mccann Road - Um, | have a question, and then | have a comment. So my question to the
Moderator is how many times in the last 25 years have we had to cancel because of snow?

Moderator - Well, let's see, I've been doing this since '08. Ms. Gasdia - Since '08 how many times have we
canceled?

Moderator - | think we've had two town elections that were canceled. The one last year, of course. | think
there was one before. And actually we canceled the state, we postponed a state election, uh, before they
changed the law and said, you can't do that.

Ms. Gasdia - There's only been two over all those years.

Moderator - Yeah. That was in November. March we've had a couple. Yeah . There's been a few. Right.

Ms. Gasdia - Since '08 how many times have we canceled?

Moderator - | think we've had two town elections that were canceled. The one last year, of course. | think
there was one before. And actually we canceled the state, we postponed a state election, uh, before they
changed the law and said, you can't do that.

Ms. Gasdia - There's only been two over all those years.
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Moderator - Yeah. That was in November. March we've had a couple. Yeah . There's been a few. Right.

Ms. Gasdia - So as an elected official who actually works at all of these elections and | actually register
voters. Right. So | talk to people that register, | talk to people that are here for their first time to vote. | was
just here at the presidential primary where still in the in the Town of Hudson, where we have, um, such a
large number of registered voters, we only had a 45% turnout at the presidential primary. And so, to me,
I'm going to tell you that changing the date to April, there is no evidence to prove that that's going to bring
more people or a bigger turnout. If only two times we've been snowed out, I'd hate to run the risk of the the
school contract side, but Just in general changing it, right. It's not that's not how you're going to get more
people out to vote. The people that are worried about getting more people out to vote really have to get
out there and educate people about voting and how important it is to vote in town elections. | had
somebody come and register in front of me that said, oh no, | don't come in March because | live in an
apartment that doesn't apply to me. I'm not really like a full resident. And | was like, what are you talking
about? Every person's a resident. Our voters, the people in our town are not as educated as they need to
be, not by fault of their own, but by the lack of real communication across the whole state about how
important it is and impactful for your town. More information about when it is. Um, when we had an
extreme weather several years ago and the election wasn't cancelled, we had one of our largest turnouts.
And you know why? Because when people care about something that specifically affects them, they show
up regardless of the weather and all the people that you would think changing the weather would help,
specifically the elderly. Right? People? Last time I'm like, oh, the elderly people aren't going to be able to
get out. I'll tell you right now, elderly people were at this door at 7 a.m., you know, who didn't get out? The
younger people because they made the excuse. So people that want to vote are going to come out,

whether it's March or April. Your issue is not to do with the date. So | would absolutely caution people to
vote for this, because the impact on that school side could be very detrimental for us hiring really good
employees. And there's nothing to support the fact that this is going to going to fix anything, um, get people
educated and explain the importance and maybe explain to everybody that lives in the town. If you are here,
this directly affects you because they don't seem to get it. Thank you.

Moderator - Thank you. Any further discussion on article 30? Seeing none, we'll close the discussion on
article 30 and it goes to the ballot.

Article 31 West Road Landfill Remote Control Airplane Club (by Petition)

Shall the Town of Hudson allow Southern New Hampshire Radio Control Club continued use of the West
Road Landfill Wagner Field, a Federal Aviation Administration Recognized ldentification Area. Per the
agreement with the Board of Selectmen in July of 1999, the Town of Hudson will grant continued use of the
West Road Landfill capped areas to the Southern New Hampshire Radio Control Club 501C non-profit
organization, a fully insured and chartered member of the Academy of Model Aeronautics. This club fosters
community efforts related to the building and flying of model aircraft, STEM education, and enablement of
skill creation related to employment in the aerospace industry, many past members have subsequently
established careers in aviation and aerospace. The club is in need of continued access to a suitable site for
flying activities; the current site is recognized by the Federal Aviation Administration and has been granted
special permissions allowing for high altitude flights. For the past 24 years the club has donated time,
expertise, and money to the Town of Hudson NH and wishes to remain a vibrant part of the community.

Not Recommended by the Board of Selectmen 3-2 Tax
Rate Impact is $0.000

Ed Van der Veen (Petitioner) 9 Newton Street - And thanks for reading all of that. | appreciate that. So we
can go to slide two now as we already covered that piece. The next one, there we go. Okay. So this is what
the airfield at West Landfill looks like. It's obviously we have two runways there. It's all well maintained. The
club maintains that top piece | mean it plants grass seed. It mows it. The buildings are there to you know to
protect from rain. And there's solar solar powered charging stations for electric airplanes. So the two
runways are to accommodate pilots of different types of aircraft and different skills. Next slide. So a little
information about the club July 13th, 1999. As has been mentioned before, the Hudson Board of Selectmen
approved the unanimous unanimously the to allow the Southern New Hampshire Radio Control Club to use
the West Load Road landfill to fly model airplanes. 1999 approved by the Board of Selectmen, the club has
been flying at the Hudson Landfill since the year 2000. That's almost 25 years of continued presence. No
issues that | am aware of whatsoever. The club maintains the grass runways and the shelters at the top of
the landfill at its own cost. The West Road RC airfield is recognized federal aviation airspace and is
recognized by the FAA, Boston Air Traffic Control Center, as well as the Nashua and Manchester airports.
Difficult to replicate. Certifications and agreements. The West Road RC airfield is a hub of education,
inspiration, and community bonding. Its role in cultivating the next generation of science, technology,
engineering and math enthusiasm enthusiasts and its contribution to the local community cannot be
understated. The club has made contributions to the Town of Recreation Department to the tune of $16,000
over the years. The new master plan we all talk about the master plan for Hudson emphasizes the need for
more recreational and socialization space. The West Road RC landfill is one of those spaces. | would like to
read some excerpts of a letter that | wrote to the Hudson Times editor. Initially, my son and | flew radio
controlled aircraft in less than ideal places like parking lots, you know, Alvirne sports fields and discovering
the club and and its welcoming environment made it made a turning point. It provided a safe area for this
activity. Think of all those recently gifted quadcopters and airplanes and being able to fly in a place without
trees, houses or power lines to hit. | mean, what's the first thing that happens when a kid gets a gets a RC
aircraft? Well, many times they hit something
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because they don't have a good place to fly it. This space provides a safe place for people to fly, and it's open
to all residents. Look me up. I'm the membership coordinator. The airfield has hosted numerous events,
inviting both enthusiasm and the general public to witness a diverse range of aircraft and aerobatics,
fostering a strong sense of community engagement. Members include young and old from diverse
backgrounds, anybody with an interest in aviation, including veterans, youth hobbyists, full scale pilots, and
employees of technical business such as BAE, participate. This hobby not only cultivates technical skills but
also sparks creativity and problem solving, demonstrating its extensive influence. The West Road RC airlield
has nurtured future S.T.E.M. talent, offering hands on learning and experiences. Young minds learn about
physics, mathematics, engineering through building and flying of these models, potentially steering them
towards S.T.E.M. careers. The airfield also provides a unique recreational anatomy. While the environmental
advantages of a solar farm are evident, it's important to note that other locations in our community can
accommodate such a project without displacing this valuable and hard to obtain airfield and its certifications.
This loss of space would mean forfeiting a vital educational and community resource. In conclusion, the radio
controlled aircraft airfield at West Road Landfill in Hudson represents an irreplaceable asset to our
community. And | think we need to keep it. So with that, | would like to play a short video on the club and |
would appreciate your vote for article 31 in March. Thank you.

A video from the Southern NH Radio Control Airplane Club was played.

Moderator - Thank you. We'll now open article 31, the West Road landfill, uh, Southern New Hampshire
Radio Control Club to questions, comments, amendments . | point out this is an advisory document as well.
Since the control of town lands and properties are under the authority of the Board of Selectmen.

James Crowley. 4 Fairway Drive - | think this article deserves your yes vote. The New Hampshire Radio Club
has provided a unique service to Hudson, which could not be duplicated at another location in Hudson. They
deserve our support to a minimum to be allowed to coexist at the West Road Landfill. | encourage everyone
to vote yes in March on this article.

Victor Oates 77 Sousa Boulevard - | support this as well. | guess t just want to understand why | mean,

$50,000 a year for the solar panels isn't really that much money compared to the 4 to 5 million that the
Kearsarge is making off of it. We need places in this community for the kids, adults and others to go enjoy
things, and it's been utilized like this for decades. | just don't understand why we need to do this with the
solar. There are other options out there. | would hope that the Board of Selectmen would change their view
on this. Um, and, you know, again, | understand we want to make money for the town, but there's also bigger
things. Thank you.

Greg Putnam. 59. Rangers Drive. I'm just seeking clarification on how this, uh, advisory petition, uh, interacts
with the other petition. If they both pass in the spring. What does that mean?

Moderator - Well, if the contract, if the lease agreement passes, the selectmen can implement it. If this
passes, they can decide not to, or they can just say it's advisory. We're not going in that direction.

Mr. Putnam - All right. So so it ends up it's going to be the Board of Selectmen they have the authority either
way?

Moderator- Yes.

Mary Jo Gasdia. 4 Mccann Road -Um, I've lived in Hudson since 2003, and just some feedback to the petitioner and the
club. I've lived here since 2003, and this is the first year that I've ever actually known that this existed. And so that's not
a it's a good thing, right? | now know it's here. If | had younger kids, maybe | would get them involved. And so one of the
things that was shown in the video, which seems very great, and one of the things that you talked about, um, that when
the petitioner presented was how there's all this, you know, people grow up and they go into S.T.E.M. and there's all
these great activities and opportunities for our kids. And so as a parent in town, um, to support this, | would really love
to see in the future you guys have some type of connection with the schools, and if it's already there, maybe it's just a
matter of marketing it better. But where are our Hudson kids? How do they get involved in this? How could my son have
been part of this? Because he would have loved it if | knew it existed. But | never knew, and | only know now because It's
an issue. Um, and so | don't know that I'm, | don't know that I'm 100% for or against this. Um, but | do wish that if it's
something that's so, um, you know, provides S.T.E.M. education and it has such a grounded thing with our community,
then this should either tie to some program at Alvirne or the middle school where they have all this S.T.E.M. stuff where
these kids could get involved, and you would actually have our Hudson students that are part of this. And then going
forward, those kids that are in our community, we see that they're using it. It's not just adults out playing with planes.
And I'm not trying to be rude. I'm just saying that that's what some people going into this, it's like, oh, it's those RC
people. Nobody knows about it until this came up. And so, um, in order to get support and have people follow you a
little bit more, those would be my recommendations as a parent and as a citizen to say, let us know a little bit more. So |
hr?vefa h;t:d tlime saying | recommend for you to keep it. Yet | have to. I'm not going to say yes or no, but | wanted to give
that feedback.

Wendy Anderson. 150 Robinson Road -Um, I'm a fourth generation resident of Hudson, New Hampshire, and
| fully support this article. Um, to speak to the prior speakers comments. Um, if this goes through that the
club is not allowed to stay there, then the opportunity to get involved with the schools and bring students
more integrated into the club and all it has to offer will be lost forever. | think that it's important that we
maintain this space for the club and that the Board of Selectmen, if the voters show that this, that they want
this, that the Board of Selectmen would reconsider their position on allowing the club to stay and coexist with
the solar farm. Thank you.
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Ed Van der Veen, 9 Newton Street- I'd like to make an amendment to my petition. One article in the first
line allow the Southern New Hampshire Radio Control Club continued use in perpetuity of the West Road
landfill, Wagner Field .

Moderator - Well, that would be out of order, because if in order to do that, you'd have to make a lease
agreement with the Board of Selectmen. They can only grant rental or use of a property for up to one
year. Beyond that, this the town meeting has to vote on doing it. So you this meeting could not say we're
going to allow something in perpetuity when they have no authority to actually, uh, grant that, uh, to have
the authority to make that decision. It's the Board of Selectmen.

Mr. Van der Veen - Am | getting to the record of out of orders? Moderator- That's right. | haven't done too
many out of orders.

Gary Gasdia 4 McCann Road - Just a point of clarification with something you just said in the video. It said that the
Board of Selectmen in 1999 unanimously approved the use of the field and the indication at least, or the impression
of that is, well, that's why they're allowed to use it. But based on what you just said, that means that that was only
good for one year, because if it was in perpetuity, we would have needed to vote on it. So really, there's no based on
what you just said, if I'm interpreting correctly, there is no standing in perpetuity agreement to use that. That was
really only good '99 to the year 2000 is that a fair statement?

Moderator - Technically they just said go ahead. And then there was never an agreement that was came
up to be signed.

Mr. Gasdia - Right. So it wasn't like in '99 that said, we're going to use it in perpetuity. That was go ahead
and use it. But in theory, technically said or not said, at some point we may come back because there's no
agreement. Okay. Thank you.

Tim Wyatt. 139 Barrett Hill - question for the petitioner.

Moderator - Sure. If if he'll yield. Ask your question and see if he wants to yield.

Mr. Wyatt - Thank you. Um, this is the only such radio controlled club in Hudson?

Mr. Van_der Veen - Yes, correct.

Mr. Wvatt - And there's, uh, 700 such clubs in the US. | thought | heard that number?

Mr. Van der Veen - | don't have | don't have the back up on that.

Mr. Wyatt - Where would where would the next closest one be?

Mr. Van der Veen - The next closest one would be in Merrimack. Moderator - Yeah. The next closest one is

in Merrimack.
Mr. Van der Veen - the next closest one is in Merrimack, | believe.

Mr. Wyatt - So if, um, they're no longer. This land is no longer available. They might go to the Merrimack
location. But this opportunity for Hudson would be lost. Thank you. Has there been any, uh, research into
any other possible locations in Hudson for this club? | don't know. Thank you, thank you.

Harry Peters 2 Speare Road - Uh, my question was, if Article 26 is defeated and this is goes through, can |
get a commitment from the selectmen right now to allow us to use Wagner Field?

Moderator - Well, you can ask them that, but my feeling was they were going to ask for a lease agreement
that you're going to sign and would involve costs and everything else. So that would have to come back to
this body at another, at another meeting.

Mr. Peters - So if that article 26 failed?

Moderator - They they still have the control of the property and they can say yes or no, you can use it. So if
it's more than a year, then they have to have an agreement that comes back for ratification to this to, to
the town meeting so theycan.

Mr. Peters - so they can go against the towns vote for non-ratification and ratification?

Moderator - If the ratification agreement is is voted down then there won't be one. But this is a whole
separate issue okay.

Wade Wagner 150 Robinson Road - Um, while I'm in support of this, | do have a question about it. What
happens if the Article 31 and Article 26 both pass?

Moderator - Then the selectmen have the authority to implement that one or, uh, approach or decide
what to do about this one. It's in their purview. They have control of all town property.

Mr. Wagner - Okay. All right. As a and as a again, a fourth generation Hudsonite, you know, | am in support
of this. And one thing | want to remind everybody here is that once it's gone, it's gone. And you can't bring
it back. It'd be the same as if you decided to put solar panels or bulldoze over and make a landfill out of
Benson Park. You know, once you destroy something like that and you take it away from people, it's gone.
And | do think it's very sad that there was an agreement that was made in good faith. | think it's very sad
that that was forgotten. You know, | just that's all | have to say on that. Thank you.
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Harry Peters 4 Speare Road-One more question, please. Uh, yeah. Lost my train of thought. Uh, all the times we
came to the Planning Board and stated our case for for us to stay. Uh, the selectmen said let's let the voters
decide. Well, when the voters decide, they're really not deciding. Do you get what I'm trying to say?

Moderator - The voters have their authority. The Selectmen have their authority. In the case of town
property, it's the law gives the selectmen the authority, not the voters.

Mr. Peters - Being told that they would let the voters decide were we led down the wrong road?

Moderator - well, they probably weren't thinking in those terms. But, uh, uh, when | had to do the lookup in the
Articles of War, uh, RSA 40, what is it, 42:11 I'm getting off the subject here, but yeah, uh, that's. Any further
discussion? Warrant article 31. If not, we'll close the discussion. Article 31 and, uh, goes to the ballot.

Ed van der Veen - motion to restrict reconsideration on 28 through 31.
Moderator - seconded by Mr. Dumont seconds. I'm going to vote on restricting reconsideration to articles 28
through 31. Those in favor, raise your cards. Those opposed. The ayes have it. Articles 28 to 31 are restricted.

Article 32 Adopt Town Manager Form of Government {Bv Petition)

Do you favor the adoption of the Town Manager plan as provided in Chapter 37 of the Revised Statues Annotated?

For Hudson, the current Town Administrator would assume this role until his retirement or termination of

gmployment. A Town Manager has powers and duties afforded to it by state law whereas a Town Administrator
oes not.

Recommended by the Board of Selectmen 4-1 Tax Rate
Impact is $0.000

Victor Oates 77 Sousa Boulevard:

Next slide, please. So, um, under New Hampshire law, RSA 37, um, every town has the ability to appoint a town
manager as a form of government. Um, if the voters pass this um, under section RSA 37, the Board of Selectmen
would appoint this form of government and appoint this person based on their experience and hired based on
education, which is key to the differences this is working. Next slide please. Um, as you can see, um, currently we
are the sixth largest community in the state of New Hampshire. Um, every community within the top ten except for
the bottom two in population size, over 20,000 either have a town manager or a city manager. Um, running,
running the show. And that is key because the town manager has special authorities. Next slide please. Um, they
have the ability to.

Manage projects based on education and based. In early 2022, the Town of Hudson spent 14,500, roughly that on
running a study. During this study, they came back and they basically said one, we need to do a space study, two,
we should hire a town manager over the town manager to better streamline things. And three, we should be
putting in an HR manager. Um, during this spot point, it was provided to the Board of Selectmen by the Town
Administrator. Since then, none of it has been put into place. Now, examples of where some things could have
been stopped earlier, last year or late last year, a group of us all met here to discuss a new town hall. That new
town hall meeting wouldn't have happened if a town manager was in place. Why? Because they would have had
the expertise to put things in place to ensure that everything was lined up ahead of time. Things like, um, policy
implementation, things like community development, they manage Department of coordination. They would also
ensure shorter Board of Selectmen meetings. Currently, our Board of Selectmen meetings run on average of two
and a half to three hours. Most towns in the state that have town managers most of their meetings are an hour,
maybe an hour and a half. Why? Because the town manager is managing a lot more responsibility. They don't have
to meet around to discuss hiring and firing. They just do that. That's their responsibility. They don't have to discuss
whether or not we need to put forth a feasibility study. They put everything in place and bring it to the Board of
Selectmen in state. This is what needs to be done. It's the difference between having a COO running your company
or a CEO. There's a different structure in there, and that's why it's time for the town of Hudson to pivot. Because
right now, what I'm seeing is growth in development running rampant throughout town. And there's no one in
control of that at the very top with the authority to better manage and utilize that. And | believe that if we putin
place the town manager, like other towns of our size, have, you will see a more streamlined and efficient
operation. You will see less warrants on the ballot. Why? Because they won't be needed. Look at all the petition
warrant articles. Space study town manager would have managed that right. So many different things are dealt
with. The landfill with the RC, the town manager woulda sit down with the RC club. They would have had meetings
with them. It wouldn't have been Board of Selectmen. What do you think? Let's put forward this. The town
manager is your liaison to the community. Currently, we don't have that high level liaison to the community with
that ability to sit down and understand what the total picture is. Why? Because they have a different education
level. They have a different background. They have abilities and project management. They've been studying urban
planning. They're not just out there to do the will of the Board of Selectmen and bring information to the Board of
Selectmen to ask. We're not stripping away that much power from the Board of Selectmen by doing this. They still
will have just as similar responsibility. But we're not going to ask them, hey, go hire and sit down and find a town
planner. That would be the town manager's responsibility. Next slide please. In conclusion, | believe that the
professional leadership, the expertise in government, the future ready strategy and the responsive local
governments is core to Hudson moving forward. We keep on approving things. We keep on having warrants after
warrants come on. That could be mitigated by a better form of management, similar to almost every other town in
the state of our size or larger. Unlike Mr. Malizia's hands. Take the handcuffs off. Let him do his job that we are
paying him for. He is getting paid currently almost $40,000, more than any town administrator in the entire state,
but not allowed to execute on those key responsibilities that he could that every other town manager that making
that same salary could do.

Let's shift. Let's pivot and focus on the future of Hudson. And it starts with the town manager. It gets followed by
an HR manager. And then we can start running things a lot more efficiently in the town. Thank you.

Moderator - Thank you. We'll now open Article 32 to questions comments, amendments.
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Shawn Jasper 83 Old Derry Road - thank you, Mr. Moderator. | rise in opposition to Article 32, and | would
encourage the Board of Selectmen to reconsider their vote on this article. And | have no questions for you,
Mr. Oates. Um, and urge the voters in March to reject this. What you just heard sounds like utopia. It's not.
Much of what you just heard about a limiting what will come to town meeting. None of those things will
stop every petition warrant article would still need to come here. Every single one of the, uh, funds that you
see that will be voting on afterwards will still need to come here. | can't identify anything on this warrant
that won't come here. Now because it wasn't the selectmen asking for permission to do the studies, it was
voters. Doesn't mean that the town manager would do that. But what you are doing is you are creating an
unelected head of government. Now, we went there before in the late 70s or 80s, and | know that was a
lifetime ago, but human nature is the same in the problems are likely to persist, but regardless of that. |
want, and | hope you want to have a say in the people that sit up at that table. | want to be able to pick up
the phone and say, I've got a problem. | want it dealt with not having to have them say, well, I'm sorry,
you're going to have to talk to the town manager about that. | got a big surprise yesterday. Was in Town Hall
to sign up for the Budget Committee. | went to the Selectmen's office first. | thought it was closed for the
day. There's now a tint on the window. You can't really see anything. And there's a lock on the door. Do you
know in Concord you can still walk right into the Senate President's reception area. You can walk into the
Speaker of the House's reception area. You can walk into my office as Commissioner. Now, this is this is
different. It's got nothing to do with this article, but we're already limiting the access of people to our
officials this limited even further. The town manager under the RSA shall be the administrative head of all
departments of the town. My favorite job that I've had over the years, and | held it for 17 years on and off,
was being a selectman because | could solve problems of the people, because | could call up the police chief,
the road agent at the time, now public works director, the fire chief, whoever solve a problem because they
worked for the Board of Selectmen, and | was a member of the Board of Selectmen, those people will no
longer work for the Board of Selectmen. They will work for an unelected person. Unelected? Yeah . The
Board gets to hire them. They get to fire them. But it doesn't make for better government. Here's an
interesting thing that | haven't quite figured out that the powers and duties.

Now this is an old statute. This is actually a 1929 statute. It's had some updates to it, but it goes back to

29. The job of the town manager is to give the selectmen a budget before January 31st, on or before January
31st of each fiscal year for the ensuing year. So that was like this week. That's his job to give them a budget. |
don't know how that that works. Obviously you could give it earlier than that, but it has some potential
conflicts there because this is what the statute tells them has to do. And the in theory, the selectmen can't
tell them to do it earlier because that's not the way it works. But here's really what concerns me to have
control and supervision subject to the direction of the selectmen. What does that mean? I'm not really sure,
but to purchase all supplies for the town, he's in charge of the police and the fire department, not the public
Works department, because probably there wasn't one back in 1929, the system of sewers and drains, if any.
This is interesting. This is how old this statute, the sprinkling of streets, which means he's in charge of having
a water tanker go around in, lay down water to keep the dust down. That's one of the things in here. The
care of the cemeteries, letting in, making performance of all contracts for work done for the town. So that is
interesting. Now, | don't know where contracts with the town workers come in. I'm can't find anything on
that where those contracts, if that's still under the Board of Selectmen or if it's under the town manager
bringing it back to us here at the meeting. But, uh, that should be a little concerning. All contracts just by him.
Here's another thing. The town manager shall supervise, supersede any board of commissioners and
municipalities adopting the provisions hereof. The town manager, um, or in other supervisory officer or
offices previously established, elected or appointed. So that means that the authority of the Cemetery
Trustees is gone. | mean, they're still there, but who's in charge of the cemeteries? This one person who's in
charge of water and sewer. We have a board that makes recommendations. They would no longer be making
recommendations to the selectmen. That's gone. Um, Parks and Recs are specifically in here. Our
Commission there is gone. In terms of authority, all the authority really is vested in one person who is not
elected by us. It doesn't mean anything is better. And | got to tell you, and you should pay attention,
probably, and have seen that a lot of people get themselves into a lot of trouble and go to jail. Even though
supposedly they have great education and really know what they're doing. This does not guarantee that we
get some sort of superhuman being. | want to be able to vote for the five people and and hold them
accountable. And | hope you do too. Thank you very much, Mr. Moderator.

Mr. Oates - Can | just speak on that?

Moderator - He didn't ask a question, Mr. Oates.

Kevin Walsh 5 Stony Lane - | am also a member at large of the Budget Committee. Um, just a couple of things. | have a
couple of questions. First, Mr. Moderator, first, my question is, is this article if it's adopted, is it advisory to the budget,
to the Board of Selectmen? No, no. This means that the town would have to move toward a town manager form of
government. Okay. | don't know how they would do that, but there must be a process involved that would do that.

Okay. Thank you. Second question is there would. Go ahead. Second question is, during the budget process, there was a
lot of discussion around a new position that was put into the budget by the Board of Selectmen for an assistant town
administrator for

$182,851. How how would that be impacted by this? Should this, uh, article be adopted? | don't know how that struck. |
don't know how the town manager form is, is structured and whether the new positions have to be created by the Board
of St_a)lectmen or by the voters or. Or what? Or the manager has the ability to say, | need an assistant and I'm going to hire
one-

Moderator - | don't know, we don't have those answers that would have to be looked at. Thank you. Mr. Walsh

- Um, | would like to make a motion to amend.

Moderator - Well, you've already spoken and asked questions, so I'm not going to take a motion to amend at the same
time at this.
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Len Siegel 6 Beachwood Road - | am very much against this article and my reasoning. After listening to Mr.
Jasper explaining what the statute is and what those roles are, is based on my personal experience. 44
years in a suburban town in Massachusetts where we had that sort of government. Effectively, it was a
town manager and a board of selectmen. The Board of Selectmen did the hiring, but all department heads
answered solely to the town manager. And the example is they hired a police chief who? Well, he came
from New Hampshire, and he was, uh, how do you put it? Uh, they were very happy to see him leave New
Hampshire. He ended up in a federal lawsuit for firing two of his officers that were called up to Desert
Storm, and he tried to defend his position in the town that | lived in. | worked for him for a few years as a
police officer. He also took retribution on some officers that were called up in subsequent, uh, activity in
the Middle East. He was basically hated by every department head and the selectmen, with one exception,
his boss. And so they couldn't get rid of him. A number of officers quit. The force retired early because of
him in particular. And I'd rather trust five people. To make the judgment call on someone that is a hired
hand, if you will, for the town. Then having one person make that decision. Like | said, the only person that
liked him and 1 was appointed to three different positions in the town and knew everybody in town hall.
And, you know, | mean, they talked openly about what they felt about this fellow. So they were stuck with
him until he retired. And | don't want to see that kind of situation. | don't want to see us drive towards
that kind of situation. We have a pretty good town right now and pretty good department heads, and |
really hate to see that messed up by changing the type of government to what's being recommended here
in this article, so | oppose it. Thank you.

Mr. Oates - | just wanted to add some clarification. Um, when hiring a town administrator, there is zero
qualifications required. There is zero background required. There's zero education level required. You can
pretty much appoint anybody you want to your town administrator. No qualifications. Town manager. The
state. The RSA puts strict requirements on who can and cannot be hired as your town manager. That is a
core difference. The other core difference, as my slide reiterated, is that population size throughout the
state of New Hampshire has been the shift from town after town after town, from town administrator to
town manager to city manager. Depending on how large their population has gone, it's shown time and
time again as the core reason, and you continue to see warrant articles for space studies, warrant articles
for infrastructure studies, all things that would have been on the town manager's desk, all things the town
manager would have already been looking at. They wouldn't need the education. They wouldn't need
people to bring them as special warrant articles, because they would have already been looking at them,
because that's what their education, that's what they went to college for. That's what they understand.
That's their job. Right? A town administrator doesn't have any of those qualifications, doesn't have any of
those backgrounds. If Paul and Planning wants to be the town administrator and the openings there, he
can do it. If Paul, the moderator, wants to be the town administrator and the job opens up, he can do it.
Why? Because there are no background requirements by state law around the Board of Selectmen and
who they choose. They can singly appoint anybody they want at any point. They can fire the town
administrator when they want. They can hire and put In anybody they choose. They can fire the town
manager as well, but they have to rehire somebody else based on a strict set of qualifications set forth by
the state. Thank you.

Rich Weissgarber 21 Flying Rock Road - Just a quick question. The warrant that I'm holding shows
recommended by the board and the slide says not recommended. So I'm just curious which one is it.

Moderator- | have recommended that a mistake.

Mr. Weissgarber - So was it recommended or not recommended?
Moderator - It was recommended.

Chairman McGrath - But| may have voted against it because. Moderator - It says 4 to 1.
Moderator - Okay. | just want to make sure that that language didn't make it onto the final warrant.

Selectman Morin - First of all, we've just heard that the the RC club would have been talked to the plans
for warrant articles, and things would have been looked at by a town planner, a town manager. All these
things would have been already done. But what they didn't say is if this town manager didn't want to see
this stuff, he just had to say no. We had a board that all this stuff came to and whether it got voted for or
against, at least it was five people. This one person can say, no, | don't want the RC club, | want the solar
panels and that's it. You have no say. You lose a lot of say in this. When we originally discussed this, my
personal thought was | agreed to this, but if we're going to do this step, we might as well just go to a city
and stop the middle stuff. Let's just have a mayor and a council. Since that time, I've done a lot of looking
into this, and the town manager plan, you, as the residents will lose a lot of say in what what goes on in
the government with the town manager. He does have a lot of rights. Contracts will be handled by the
town, uh, will be handled by him. It won't be handled by the Board of Selectmen or a committee anymore.
And | did vote in favor of this. | will be voting against it today when the meeting ends. Thank you

Kevin Walsh 5 Stoney Lane Mr. Moderator, | rise to make an amendment to is to strike the second and
third sentences. Just leaving the first sentence. The first guestion. Do vou favor adoption of the town
manager plan as provided in chapter 37 of the Revisf;J.d Statutes Annotated?
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Moderator -And you want to remove all the stuff about the Hudson, the current town administrator, and all
that. You want to just leave it to one sentence. Ms. Whiting seconds the amendment.

Ed van der Veen - Point of Order. Is it possible to amend a petition warrant article in this fashion?

Moderator - Every article is amendable except those that are set by law. And | think the wording of the law if
I'm going to ask our attorney, the first sentence is the only thing that's required. The rest of it is just, uh, it
doesn't have to be there. Only the first sentence. That's all that needs to be voted on. But yes, a petition or
articles can be amended and have been multiple times.

Mr. Walsh to speak on his amendm ent- Thank you, Mr. Moderator. If | may indulge you for a moment. My
wife and | arrived here in Hudson in 1972, in the wonderful month of August. So our first town meeting was
1973. And guess what was on the article? One of the articles, the petition article form a town manager form
of government. This has been coming up since we've been in town more often than the Circumferential High-
way. But to get back to the business of what I'm trying to propose here is to keep it simple. | applaud people
who have taken the time to put together a petition warrant articles. | think it's awesome, and I'd like to see
more people get involved and have competitive elections every March. So again, just to kind of keep this sim-
ple, it enables the Board of Selectmen to conduct the due diligence and, um, fulfill the position as required.
Uh, the second thing is, as, uh, Budget Committee Jasper Member Jasper said, the devil's in the details.
There's a lot of things in there that need to be addressed in terms of how the Board of Selectmen would
want to see a town manager form of government evolve. So | think it's great that there's a petition article out
here to have that discussion once again. But | think really what it is, is kind of keep it simple. Do we or do we
not want to do this? | don't want to see the Board of Selectmen, quote unquote, handcuffed by saying they
may need to, uh, offer this to our existing Town Administrator, with whom | have tremendous respect and
admiration for his years of service. But let's do what's best for the town and to move forward that way. Uh,
so ideally, what | would like to see is the Board of Selectmen, if this does pass, is to come back and really
share with us what their vision is for how this is going to be implemented and make us a more efficient, effec-
tive and affordable town to livein.

Moderator - Thank you, thank you. Let's deal with just the amendment on removing the words after the
first sentence question mark. All those words are coming out. We're going to deal with just that as the
amendment. Anyone wish to discuss removing those words?

Mr. Segal - For the second time, | think my comments are just as relevant to this amendment as they were
to the original, and that is I'd like to know, uh, Mr. Oates claimed that there's no qualifications for a town
administrator, and I'd like to know if there's any statutory, um, prohibition for the selectmen to create, uh,
requirements. Education requirements and experience requirements for a town administrator. In other
words, what would we would could we do make the difference?

Moderator- You're still talking about the article | want to do deal with the part where they're removing the
information after the first sentence. The first sentence is the only one required to to adopt, uh, a town
manager form of government. All we're talking about now is, are we going to take out the rest of the sen-
tences from the article, which is, uh, for Hudson, the current Town Administrator would assume the role of
an until retirement or termination, and the town manager has powers and duties afforded to it by state
law, whereas a town administrator does not. Those are what we're taking out. And that's we're going to
deal with just that. We're not going to talk about whether we're going to go back to the article, but let's
talk about moving, removing those words. If this body feels that they should remove them. Anyone to talk
about removing the words?

Kathy Leary 8 Par Lane - just a question. Or maybe clarification. Previous you you stated that as originally
awarded the warrant article would be, you know, basically mandatory not an advisory one would deleting
those two sentences. Does that change that?

Moderator - No. The only thing that is mandatory under state law is the first sentence. Ms.
Leary - Okay. | just wanted to clarify. | just | wasn't sure it.
Moderator - It doesn't affect anything else. You could do that warrant article in one sentence.

Mr. Gasdia - Um, my only concern with this. And again, like | said before, | was | was on the fence. | would
be against this, um, because | think that one of the benefits we currently have in Mr. Malizia, I'll call you out
by name, is that he has been doing this a long time. | don't know if he has the qualifications of being a man-
ager. Or not. I'd rather not find out in the last wording. Not that | ever want this to happen. It did say the
Board of Selectmen could fire him if he if they don't want him. But | just worry here that we're going to go.
If this passes, we go to a new form of government. Unfortunately, the person that has more history or as
much history as anyone in this room of how our government works would potentially not be able to do it.
And now we're going to bring in someone brand new, in a new form of government. So to me, | felt more
comfortable with the continuity that was built into the other one to sort of give us that bridge. If we do go
to a town manager, at least we have the person here that's been doing it for a while.

And then when he moves on, we will have been at a point with this amendment. | would not be in favor of
it.

Mr. Jasper, On the amendment. | am in favor of the amendment because it's really nothing more than advi-
sory, but it's going to give people a false sense that that Mr. Malizia will stay in that role. There's no
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guarantee he wants to. But it's also under statute it's the Board's job to determine who's going to be that
position. So this is advisory, but it gives a false sense. It needs to come out so people can look at this with
the legal clarity that they should be. Thank you.

,Mr. Oates - | oppose it just because, um, the original amendment that | put forth, the core was to keep
Mr. Malizia In his position, um, understanding that, you know, he'll probably retire in the next few years
based on some comments that he's made in the past. Um, wasn't really a surprise, | thought. | thought
that this would give us the opportunity to structure into a new form of government. With Mr. Malizia in
place while preparing for this new form of government, my intention was never to push Mr. Malizia out.
Thﬁt‘s why | had that second part in because, you know, he's done a great job for the town over the last.
What is it,

two, three decades you've been here? Okay. Um, far longer than I've been here in town. So, you know,
my intention was to let him ride off into the sunset, and then we pivot.

Moderator - But it's advisory. So are we ready to talk about the amendment, taking the words out?.

Mike Tranfaglia 24 Woodcrest Drive- Um, while | am against the article, | am very much against the
amendment, as it is. At least the other two sentences added some clarification. Thank you.

Paige Schaller 213 Fox Hollow - Uh, | just wanted to clarify. Earlier you had said this was not advisory, but
now this is?

Moderator - The second two sentences are. The first sentence is the only one that has the law behind it.
Ms. Schaller - Okay. Thank you.

Craig Putnam 59 Rangers- So so by having the law behind it as worded, do you favor the adoption sounds
advisory to the Board of Selectmen. If it were worded. Shall the town adopt? That sounds prescriptive.

Moderator - | think the wording is set in the RSA. Our attorney says yes. That wording is what prescribed
in the RSA for adopting a town manager form.

Mr. Putnam - So this is prescriptive wording?

Moderator - This is prescriptive wording. You can't change it. Are we ready for the amendment to remove
the last two sentences?

Debbie Putnam 59 Rangers Drive - So wait a minute. The last two sentences that are being proposed to be
struck are advisory? But overall, if they're included with the first sentence, it becomes?

Moderator - No, they're not they're not legal. It's an advisory.

Ms. Putnam - It's mandatory.

Moderator- the first sentence is mandatory. The second two sentences are not. Mr.

JaSQfil - That just gives a false sense. So it needs to come out.

Moderator - to create a town manager form of government. You need that first sentences. Anything else
after that is advisory to the Board.

Gail Porter 9 Newton Street - | just have a question, and | think I'm not the only person confused as it's
worded now and or how it was worded before the proposed amendment. Either way, if that is passed in
March is this warrant article advisory?

Moderator No.
Ms. Porter - Either way they have to follow through with it if it passes?

Moderator - The other part that we're taking out would have been an advisory comment by the

voters. Ms. Porter - Thank you very much.

Moderator - Are we readv for a vote on the amendment to remove the last two sentences? All in favor of
the amendment, please raise your cards. Thank you. Those opposed? Oh, the nays have it. The
amendment fails. We are now on Article 32 as adopted or as originally stated.

Mr. Jasper - Yes, for second time. The statements were made about the qualifications being very specific in
the statute, and I'd like to ask the town attorney to read the specific section dealing with qualifications of a
town manager. Or | can. Glad to do it as well. All right. The town manager shall be selected with special
reference to his education, training and experience to perform the duties of the office, and without
reference to his political belief, and shall in all matters be subject to the direction and supervision, and
hold the office at will of the selectmen, who may by majority vote, remove him at any time, for cause. So
that doesn't say you have to have any type of coursework, and it's totally subjective to the views of the
Board of Selectmen at the time as to if he has special training or not. There's nothing in there. So to say,
oh, we're going to get this person. No, it happens, you know, all the time. It happens in state government
when, you know, commissioners are supposed to have these qualifications. The Governor and the
Executive Council decide close enough. So don't be fooled to think that there's anything special about this
here. It's whoever the five people decide, decide
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But they have to have cause to fire. And that is the problem. It just can't be that they don't like the
decision. Cause is defined in in law. We've gone through this many times, um, with, with other officials
who have special, um, legislative protection, if you will. And so cause is not just | don't like the tie he wore
today and that this is part of why | don't like it. It's part of what happened in, in the early 80s. You know,
we went from a three man board of selectmen with a town administrator to one with a town manager.
That didn't work out. We went to a five member board with an administrator, and then we went to a
town council, and that didn't work out. And we went back to a five member board of selectmen. And
we've had the same administrator for 21 years. And I'm going to tell you, we've never had such a stable
period of time in our government. And | think it's it's there's no reason to change and there's no evidence
that it's going to do anything, um, special here. And again, | just urge people to vote this down and hope
that the Board of Selectmen will change their vote.

Moderator - further discussion on Article 32 as written?

Len Segal - Uh, back to what | was trying to say before, | don't believe and please correct me if I'm
wrong, that there's any statutory, uh, words that prohibit a Board of selectmen from creating, um, you
know, a list of qualification requirements in the hiring process for a town administrator. That's correct.
They can make up their own rules for how they hire qualifications. We can ask for someone that's, you
know, qualified educationally. We can ask for someone that has experience. It isn't like cut and dry
that because it's a town administrator, you know, you can take a person that was a janitor yesterday
and make them the town administrator. No offense to janitors, but that's up to the Board. The Board's
decision.

Chairman McGrath - I'd like to limit discussion.

Moderator - Selectman McGrath moves the guestion. Is there a second? Thank you, Mr. Siegel. It's to
cut off debate on article 32. If you're in favor of cutting off debate on article 32 and closing it, please
raise your hand. Cards. Thank you. Those opposed. The haves have it. Article 32 is closed and it goes to
the ballot.

Article 11 Funding for Police Safety Equipment Capital Reserve Fund

Shall the Town of Hudson vote to raise and appropriate the sum of $105,000 from the unassigned
General Fund balance of June 30, 2024 which will be added to the Police Safety Equipment Capital
Reserve Fund previously established March 9, 20217

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0 Tax
Rate Impact is $0.000

Qhairman Mc.!3.Eltb - Thank you. Warrant article 11 seeks to appropriate $105,000 from the town's
unassigned fund balance, also known as surplus, to put funding into the Police Safety Equipment
Capital Reserve Fund. The unassigned fund balance is approximately 7.3 $7.3 million. This capital
reserve fund was established in March 2021 for the purpose of purchasing new and replacement
Tasers, bulletproof shields and body worn cameras for the police department. This capital reserve
fund currently has a balance of $6,112. The tax rate impact for this warrant article is zero. The Board
of Sellectmen has recommended this article 4 to 0. The Budget Committee has recommended this
article 9 to 0.

Moderator - Thank you. We'll open article 11 to public questions or comments if anybody has any.
Seeing none. We'll close the discussion. Article 11. It goes to the ballot.

Article 12 Funding for Property Revaluation Capital Reserve Fund

Shall the Town of Hudson vote to raise and appropriate the sum of $25,000 which will be added to
the Property Revaluation Capital Reserve Fund as previously established in March 20087

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0 Tax
Rate Impact is $0.005

Chairman McGrath - Warrant Article 12 seeks to appropriate $25,000 to put funding into the Property

Revaluation Capital Reserve Fund. This Capital Reserve fund was established in 2008 for the purpose of

(s:onducting future property. Reevaluations. This capital reserve fund currently has a balance of
158,719.
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New Hampshire municipalities are required to reassess property a minimum of once every five years.
Hudson's last town wide property reassessment was in 2022, and it cost approximately $175,000. The
town is scheduled to conduct its next reassessment no later than the 2027 property tax year. The tax
rate impact for this warrant article is less than $0.01 per thousand. The Board of Selectmen has
recommended this article 4 to 0. The Budget Committee has recommended this article 9 to O.

Moderator - Thank you. We'll open up Article 12, the Property Revaluation Capital Reserve Fund, the
questions or comments. Anyone have any questions? Comments. Amendments? If not, I'll close the
discussion on Article 12.

Mr. Jasper - Mir. Moderator, could | ask the Board of Selectmen if they could just forego talking about it
unless there are questions moving forward, because | think they're all self-explanatory and we could
save a lot of time. It's been a long day and a lot of a tot of breath.

Moderator - I'm going to still read them only because in case there's somebody brings up a question,
but there usually is a discussion as to what the fund balance is, so that if you at least put that part out
there instead of, you don't have to repeat all the other stuff. Article 12 moves to the ballot.

Article 13 Funding for VacCon Truck Replacement Capital Reserve Fund

Shall the Town of Hudson vote to raise and appropriate the sum of $30,000 which will be added to the
VacCon Truck Replacement Capital Reserve Fund as previously established in March 2006? $15,000 of
this sum will come from the General Fund and $15,000 will come from the Sewer Utility Fund.

Recommended by the Board of Selectmen 4-0 Recommended by the Budget Committee 9-0 Tax Rate
Impact is $0.003

Selectman Dumont - I'll keep it quick. It was established in 2006, and currently there's a value of
$96,740 in there. It was unanimously approved by both, unanimously recommended by both boards,
and it's less than $0.01 per thousand on the tax rate impact.

Moderator - Thank you. Anyone wish to discuss the question? The VacCon Truck Replacement Capital
Reserve? Seeing none. Close the discussion on 13 and it goes to the ballot.

Article 14 Funding for Fire Apparatus Capital Reserve Fund

Shall the Town of Hudson vote to raise and appropriate the sum of $50,000 which will be added to the
Fire Apparatus Capital Reserve Fund previously established March 14, 20007

Recommended by the Board of Selectmen 4-0 Recommended by the Budget Committee 9-0 Tax Rate
Impact is $0.010

Sele c tman Morin - Pretty much this covers all the apparatus of the Fire Department major apparatus,
the engines, ladders, things of that nature. Currently, there's a balance of 81,007, 57. This is a $0.01 per
thousand. And the moderator gave the votes of 4 to O and 9 to 0.

Moderator - Anyone have any questions about the Fire Apparatus Capital Reserve Fund? If not, we'll
close the discussion on article 14 and it goes to the ballot.

Article 15 Funding for Fire Apparatus Refurbishment/Repair Capital Reserve Fund

Shall the Town of Hudson vote to raise and appropriate the sum of $100,000 which will be added to the
Fire Apparatus Refurbishment/Repair Capital Reserve Fund previously established March 11,2008?

Recommended by the Board of Selectmen 4-0 Recommended by the Budget Committee 9-0 Tax Rate
Impact is $0.020

Article 15. Fire apparatus refurbishment. Repair capital reserve fund. Shall the Town of Hudson vote to
raise and appropriate the sum of $100,000 to be added to the fire apparatus refurbishment repair Capital
Reserve Fund established in March of 2008. Board of selectmen recommended 4 to O Budget Committee,
9to0.

Selectman Morin - At this time. That fund has $312,598. $0.02 per thousand. This also covers the major
apparatus within the Fire Department.

Moderator - Thank you. I'll open it up to any questions. Anybody have any questions on this capital
reserve fund? Seeing none we'll close the discussion on article 15 and it goes to the ballot.
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Mr. Jasper - | like to move the reading, waive the reading of any additional warrant articles, and just move
on with the presentations by the Board.

Moderator- Okay, | can do that. We can put it up on the on the on the article and if the Selectman needs
to make a few comments. All right

Article 16 Funding for Fire EqQuipment Capital Reserve Fund

Shall the Town of Hudson vote to raise and appropriate the sum of $25,000 which will be added to the
Fire EQuipment Capital Reserve Fund previously established March 18, 20117

Recommended by the Board of Selectmen 4-0 Recommended by the Budget Committee 9-0 Tax Rate
Impact is $0.005

Moderator - The town is appropriating $25,000 to be added to that fund was established in 2011,
recommended by the Board 4-0 and the Budget committee 9 to 0. Does anyone have any questions on
that? What is the balance right now? Currently there's $61,619 in the account.

Article 7 Funding for Generator Replacement/Repair Capital Reserve Fund
Shall the Town of Hudson vote to raise and appropriate the sum of $30,000 which will be added to the
Generator Replacement and Repair Capital Reserve Fund previously established March 8, 2022? $10,000

of this sum will come from the General Fund, $10,000 will come from the Sewer Fund and $10,000 will
come from the Water Fund.

Recommended by the Board of Selectmen 4-0 Recommended by the Budget Committee 9-0 Tax Rate
Impact is $0.002

Anyone wish to discuss the generator replacement repair fund? If not, we'll close the discussion and it
moves to the ballot. Thank you.

Article 18 Funding for Benson Park Renovation Capital R

Shall the Town of Hudson vote to raise and appropriate the sum of $10,000 which will be added to the
Benson Park Renovation Capital Reserve Fund previously established in March 1998?

Recommended by the Board of Selectmen 5-0 Recommended by the Budget Committee 9-0 Tax Rate
Impact is $0.002

Moderator - The amount is to appropriate is $10,000, which will be added to the fund established in
March of 1998. The Board of Selectmen was 5 to O and the recommended by the Budget Committee 9 to
0.

Selectman Dumont - Balance in that account is $76,940, and there is a tax impact of less than $0.01.

Moderator - Anyone wish to discuss the, um, Benson Park Renovation Capital Reserve Fund? If not, we
close the discussion on Article 18. It goes to the budget.

Town Administrator Malizia made a motion to restrict reconsideration of Articles 11-18. Seconded bv Mr.
Wea_c:v, Motion carries.

Article 19 E tablish a Drainage Capital Reserve Fund

Shall the Town of Hudson vote to establish a Drainage Capital Reserve Fund under the provisions of RSA
35:1 for the purpose of designing, repairing or replacing drainage and drainage infrastructure projects,
and to raise and appropriate the sum of $100,000 to be placed in this fund? Further, to name the Board
of Selectmen as agents to expend from said fund.

Recommended by the Board of Selectmen 4-0 Recommended by the Budget Committee 8-1 Tax Rate
Impact is $0.020

Selectman Morin - Okay, this is a new capital reserve fund, so I'm going to read it. Just so if anybody has
any questions. Warrant Article 19 seeks to establish a drainage capital reserve fund. The purpose of this
fund is for designing, repairing or replacing storm drains and drainage infrastructure projects. This article
would appropriate %100,000 to start the fund. There is approximately 100 miles of storm drainage in
town, and much of it predates 1970. The recent heavy, persistent rain we've received has highlighted the
need to invest the critical infrastructure. If this article passes, the Board of Selectmen are named agents
to expend this fund. The tax impact on this article is $0.02 per thousand. Board of selectmen
recommended 4 to 0. The Budget Committee 8 to 1.
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Debbie Putnam, 59, Rangers Drive - | stand in strong support of this article. We have a French drain
system underneath our home. We're on Rangers drive. We have the detention area two houses
away from us, which was very poorly designed from the beginning back in 1985. So the
establishment of this new capital reserve fund is a great encouragement to those In town who
especially through this last terrible rainstorm, there were people experiencing wet basements that
had never experienced wet basements before. We the climate's changing. That's it. I'm a great
support of this article 19.

Moderator - Thank you. Anyone else wish to discuss article 19 the establishment of a drainage
capital reserve fund? Seeing none, we'll close the discussion and article 19 moves to the ballot.

Article 20 Discontinue Ambulance Capital Reserve Fund

Shall the Town of Hudson vote to discontinue the Ambulance Capital Reserve Fund previously established
August 19, 1994 and transfer the remaining funds into the General Fund?

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0
Tax Rate Impact is $0.000

Selectman Morin - I'm going to read this one also, but I'm going to ask the Fire Chief to come up so he
can explain this. If anybody's got any questions, or an Article 20 seeks to discontinue the Ambulance
Capital Reserve Fund, which was established for the purchase purpose of buying and replacing
ambulances and associated equipment and supplies, the ambulance, associated equipment and EMS
supplies are now being bought and replaced through the EMS Revolving Fund, which was approved by
the voters in 2019. Capital Reserve Fund currently has a balance of $67,324. If this article passes in
March, the reserve will be fund will be closed and the funds will be remitted to the Treasury and
deposited in the General Fund.

It'srecommended by the Board of Selectmen 4 to 0. But your Committee 9 to 0.

Fire Chief Scott Tice - So you're up until a few years ago, we funded all our EMS operations through
the operating budget. And then we, uh, funded the ambulance replacements through the capital
reserve. Uh, since we initiated the EMS Revolving Fund, we also, uh, replace our ambulances through
the EMS Revolving Fund, which is, uh, financed through, uh, ambulance fees and our ambulance
billing. So the money for several years has just been sitting in this capital reserve fund. Um, we were
our original intent was to move that money to the EMS revolving fund to go towards our next
ambulance. Uh, but apparently that was not the proper way to to dissolve the, um, capital reserve
fund. But there's no sense having that money just sitting there, um, when we're not using it to replace
the ambulances.

Article 21 Revised Property Tax Exemption for the Elderly

Shall the Town of Hudson vote to modify the provisions of RSA 72:39-a for elderly exemptions from
property tax, based on assessed value, for qualified taxpayers, to be as follows: for a person 65 years of
age up to 75 years, $132,000; for a person 75 years of age up to 80 years, $156,000; for a person 80
years of age or older $233,000? To qualify, the person must have been a New Hampshire resident for at
least 3 consecutive years, own the real estate individually or jointly, or if the real estate is owned by such
person's spouse, they must have been married for at least 5 consecutive years. In addition, the taxpayer
must have a net income of not more than $50,000 or, if married, a combined net income of not more
than $60,000; and own net assets not in excess of $160,000 excluding the value of the residence. If
approved this article shall take effect for the final property tax bill of the 2024 property taxyear.

Recommended by the Board of Selectmen 4-0
Tax Rate Impact is $0.000

Selectman Roy - So the first one on Article 21 is the property tax exemption for the elderly. So for this
I'm going to talk a little bit about the qualifications. Just just so everybody understands property owners
must be at least 65 years old and have been a New Hampshire residents for at least three consecutive
years, and only real estate, either individually or jointly. This article raises the exemption amount from
$121,000 to $132,000 for qualified taxpayers 65 years or older, up to 765 years old, up to 75 years old,
and raises the exemption amount from $144,000 to $156,000 for qualified taxpayers 75 years old, up to
80 years old, and raises the exemption amount from $173,000 to $233,000 for qualified taxpayers 80
years of age or and older. There are currently 179 elderly exemptions for the three age groups. The
annual net income is being raised from $45,000 to $50,000 for single taxpayers, and is being raised from
55,000 to 60,000 for married taxpayers. The net asset level amount remains the same at $160,000. The
exemption mammals were last increased in 2022, and the net income and asset amounts were last
changed in 2007. If approved, the new exemption amounts take effect with final property bill of 20 of
the 2024 property tax year. There is no tax impact for this warrant. Article. The Board of Selectmen
recommended it 4 to O.

Moderator - Any questions on the property tax exemption for the elderly? If not, we'll close that. It'll
go to the ballot.
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Article 22 Revised property Tax Exemption for the Disabled

Shall the Town of Hudson vote to modify the provisions of RSA 72:37-b, Exemption for the Disabled from
property tax, based on assessed value, for qualified taxpayers, to be $132,000? To qualify, the person must
have been a New Hampshire resident for at least 5 years, and own and occupy the real estate individually or
jointly, or if the real estate is owned by a spouse, they must have been married to each other for at least 5
consecutive years. In addition, the taxpayer must have a net income of not more than $50,000, or, if
married, a combined net income of not more than $60,000; and own net assets not in excess of $160,000,
excluding the value of the residence. If approved, this article shall take effect for the final property tax bill of
the 2024 property tax year.

Recommended by the Board of Selectmen 4-0 Tax
Rate Impact is $0.000

Selectman Roy - So property owners must have been a New Hampshire resident for at least five years and
own and occupy the real estate individually or jointly, and be qualified per the Social Security Disability
guidelines. This article raises the exemption amount from $121,000 to $132,000. For qualified taxpayers,
the annual net income is being raised from $45,000 to $50,000 for single taxpayers, and is being raised
from $55,000 to $60,000 for married taxpayers. The net asset level amount remains the same at $160,000.
The exemption amount was last increased in 2022, when the asset and income levels were last raised in
2007. In 2023, 27 properties qualified for the for the disabled exemption. If approved, the new exemption
amount takes effect with the final property property tax bill. Of the 2024 property tax year, there is no tax
impact for this warrant. Article. The Board of Selectmen recommended 4 to 0.

Moderator - Thank you. Anyone who wants to discuss the revised property tax exemption for the disabled.
Seeing none. We close that and it goes to the ballot.

Artie.!§.23 Revised Property Tax Exemption for the Blind

Shall the Town of Hudson vote to modify the provisions of RSA 72:37, Exemption for the Blind, to allow an
inhabitant who is legally blind as determined by the blind services program, to be exempt each year on the
assessed value, for the property tax purposes, of his or her residential real estate to the value of $132,0007?
If approved this article shall take effect for the final property tax bill of the 2024 property tax year.

Recommended by the Board of Selectmen 4-0 Tax
Rate Impact is $0.000

Selectman Roy - This article raises the exemption from $121,000 to $132,000. For qualified taxpayers, the
blind exemption by law does not have any income or asset limitations. The exemption amount was last
increased in 2022. In 2023, the town had 14 blind exemptions. If approved, the new exemption amount
takes effect with the final property tax bill of the 2024 property tax year. There is no tax impact for this
warrant. Article the recommended by the Board of Selectmen 4-0.

Moderator - Anyone wish to discuss the revised property tax exemption for the blind? If not, we'll close
that article and they move to the ballot.

Article24 Establish Fire Alarm/Master Box Revolving Fund

Shall the Town of Hudson vote to establish a Revolving Fund pursuant to NH RSA 31:95-h (b) for the
purpose of providing monitoring and maintenance of the Municipal Fire Alarm | Master Box System? 100%
of revenues received from related residential and commercial permit fees shall be deposited into the fund,
and the money shall be allowed to accumulate from year to year, and shall not be considered part of the
Town's general surplus. The Town Treasurer shall have custody of all moneys in the fund, and shall pay out
the same only upon order of the Board of Selectmen, and no further approval of the Town Meeting shall be
required to expend from the fund. These funds may be expended only for purposes of Fire Alarm/ Master
Box maintenance, supplies, training and education, renovation, salaries or associated operating and
administrative purposes. The Fire Alarm/ Master Box revolving fund shall go into effect on July 1, 2024.

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 8-0-1 Tax
Rate Impact is $0.000

Selectman Morin -All right. Again, I'm going to read this one because this is a new fund. And just so
everybody understands what this is related to the red fire boxes that you see on buildings or on telephone
poles around town and the wiring, this is what this fund will take care of, and the fire chief will be
available after. If anyone has any questions, Warrant Article 24 seeks to...

Moderator - | just read that, Mr. Morin, you don't have to reread it. 1, | just read the whole thing.

Selectman Morin- Obviously, | wasn't paying attention to you.
Moderator - Does anyone have any questions? Uh, on the establishment of the fire Alarm Master Box
revolving fund? If not, we'll close the discussion on Article 24.
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Article 25  Ratification of Lease Agreement between the Board of Selectmen and Cellco Partnership d/b/
a Verizon Wireless

Shall the Town of Hudson vote, pursuant to RSA 41:11-3a, to ratify a Lease Agreement between the Board
of Selectmen and Cellco Partnership d/b/a Verizon Wireless ("Verizon") according to which Verizon will be
leasing a portion of the South Water Tank property located at 12 Groves Farm Road (Tax Map 235-012-
001) for communications equipment. The initial term of the lease shall be five (5) years, and may be
extended for four (4) additional five (5) year terms (total 25 years). Rental payments during the first year
of the lease shall be $28,800.00, and thereafter increase by 2% annually. Copies of the full text of the
Lease Agreement are available at the Town Clerk's office.

Recommended by the Board of Selectmen 4-0 Tax Rate Impact is $0.000

Chairman McGrath - I'll just read the last three sentences if this because you covered the rest. If this
article passes, the lease payments will be made to the Water Utility Fund. There is no tax impact tax rate
impact for this warrant. Article. The Board of Selectmen has recommended it 4 to 0.

Moderator - Anyone have any questions on the Water Utility? The the ratification of the lease for the
water tank?

Heidi Jacoby, 94 Gowing Road- Um, the communication equipment is this like for 5G? And, um, what
exactly is the communication equipment and what course do we have, if any of that equipment causes
issues within the neighborhood or other. Because | know some of the 5G equipment and things, um,
have. Different kinds of environmental, um, issues. So just wanted some more information.

Moderatp r- Mr. Dhima has the background on that. Thank you.

Town Engineer Elvis Dhima - It's my it's my understanding that. And, you know, | can | can get back to you
probably tomorrow, not tomorrow. Tomorrow we're going to take off, but Monday maybe, um, shoot me
an email. It's my understanding this is a booster station, basically, for what's already out there. So | can
tell you personally, | have Verizon and it's horrible. Yes. Um, so | also know that the fire and police had
issues on the south end with their radius and all that. So what we've been told that it's the booster, uh,
related to the already existing lines out there. Um, if it supports this 4 or 5, I'm not sure | can get that for
you, but it's to boost already existing signals that's already out there. So if there's already 5G out there, it
which it is, this is just simply going to boost that system. It's a boosting system for what's already out
there. That's my understanding.

Ms. Jakoby: - Thank you.

Town Engineer Elvis Dhima - You got it.

Kathy Leary 8 Par Lane - | assume that Verizon will be maintaining the equipment. Tim Wyatt 139 Barrett's
Hill - question, so it's a tower?

Town Engineer Elvis Dhima - Ah, this is a platform slash short tower on top of our tower. So it's not going
to be a separate tower adjacent to ours. It's going to be on top of the existing tank already. They're going
to utilize the height of the tank is basically the primary um, elevation between that. They don't build their
own towers if they don't have to. So this is basically a ten foot tower on top of our tank. And it's going to
be housing their units. So they're not building something completely Hire the fire department did when
they had to bring the tower from the ground up. That's not the case.

Kathy Leary 8 Par Lane - Do we know how tall our tank is?

Town Engineer Elvis Dhima - Our tank is about 65 to 70ft. So this will be an additional, | want to say about
9 to 12ft on top of that. And it's not some, uh, extraordinary large thing, only ten feet tall and just for
boosting signals. And so this is going to go through a structural engineering review. We want to make
sure this is safe obviously, but everything seems to make sense. Other communities have done it as well.
And it's basically an asset that could be utilized to generate additional revenue for us. But it will go
through the review process if we decide or if you decide to have the selectmen move forward with this.

Ms. Leary - And you already answered my other question, | wasn't absolutely clear on what a water tank
was referring to. Just a quick question to clarify if there was if this is on top of our existing tank, any
damage to the tank, | assume Verizon takes care of that as well. Thank you.
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Moderator - Thank you. Any further discussion on the ratification of the lease for Verizon for the South
Water Tank? Seeing none, we'll close the discussion and it will go to the ballot.

Moderator ¢ Ladies and gentlemen, | congratulate the willingness of you to sit through all of this. Our staff
is still here doing their job on a Saturday. Thank you very much. | want to point out to everyone next
Saturday here at 9:00, we will have the School Deliberative Session. They only have nine articles, so that's
not too bad. We should be out by noon. And please remember that March 12th Ward One will vote here in
the Community Center, Ward Two at Alvirne. And you get to vote on your money and taxes. And please
shov;/] up and vote. We always have not the greatest turnout. Please show up and vote. Thank you very
much.

ADJOURNMENT

Moderator - | will entertain a motion to adjourn | will entertain a motion to adjourn. Selectman Roy moves
to adjourn. Is there the second, Mr. Weissgarber? Second. Oh, and remember, please try to be a little quiet.
The Budget Committee and the Board of Selectmen are having. They've scheduled meetings and posted
them. | hope, um, to look at the warrant article recommendations again before they go to the ballot. Um,
those in favor of adjournment, please signify by saying aye. Aye. Those opposed? The ayes have it. We are
adjourned at 3:34p.m.

Selectman Kara Rov of 46 Marsh Road made a motion to adiourn at 3:34p.m. this was seconded bv Rich
Weissgarber of 21 Flving Rock Road. Motion carried unanimously.

Recorded by HCTV. Transcribed by Jill Laffin, Executive Assistant to the Board of Selectmen.

Christine Strout-Lizotte, Town Clerk
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2024 Town Meeting Warrant
As amended at the Town Deliberative Session on February 10, 2024
And Result of the March 12, 2024 Vote

To the inhabitant of the Town of Hudson, in the county of Hillsborough, State of New Hampshire,
qualified to vote in Town affairs. You are hereby notified to meet at Hudson Community Center, 12
Lions Avenue, commencing at 9:00 a.m. on Saturday, February 10, 2024 for the transaction of all
business, other than voting by official ballot. This first session of the Annual Town Meeting shall
consist of explanation, discussion and debate of each warrant article. Warrant articles may be
amended at the first session, subject to the restrictions set forth NH RSA 40:13, IV.

You are hereby further notified that the second session of the Annual Meeting shall be held at Hudson
Memorial School, 1 Memorial Avenue, and Alvirne High School, 200 Derry Road, between the hours
of 7:00 a.m. and 8:00 p.m. on Tuesday, March 11, 2025, to elect Town officers and to vote by official
ballot on all articles set forth in the Warrant, as may be amended by act of the first session meeting..

Article 1 Election of Town officers

Planning Board (3 Yr. Term) (2) Votes

Seliec?tman (3 Yr. Term) (2) Votes Cdward an dor Veer e
Heidi Jakoby 1653 o 312
Dillon Dumont 1819 imothy J Malley

Supervisor of the Checklist (6Yr. Term) (1)

Budget Com. (3 Yr. Term) (3)

Randall S Brownrigg 1905 Norman Martin 2343
Shawn N. Jasper 2053
Robert Wherry 1849 Trustee of the Trust Fund (3 Yr. Term) (1)

Edmond A. Duchesne 2374

Cemetery Trustee (3 Yr..Term) (1)

Code of Ethics (3 Yr. Term) (1)

Christina Madd 2492
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Article 02 General Fund Operating Budget

Shall the Town of Hudson raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amount set forth on the
budget posted with the Warrant or as amended by vote of the first session, for the purposes set forth
therein, totaling $35,527,448? Should this article be defeated, the operating budget shall be
$35,044,662 which is the same as last year,

with certain adjustments required by previous action of the Town of Hudson or by law; or the
governing body

may hold one special meeting, in accordance with RSA40:13, X and XVI, lo take up the issue of a revised
operating budget only.

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 7-2

IzrvEs 1693 NO 1451

Article 03 Sewer Fund Operating Budget

Shall the Town of Hudson raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amount set forth on the
budget posted with the Warrant or as amended by vote of the first session, for the purposes set forth
therein, totaling $2,426,706? Should this article be defeated, the operating budget shall be
$2,375,172 which is the same last year, with certain adjustments required by previous action of the
Town of Hudson or by law; or the governing body may hold one special meeting, in accordance with
RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0

YES 2459 NO 685

Article 04 Water Fund Operating Budget

Shall the Town of Hudson raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amount set forth on the
budget

posted with the Warrant or as amended by vote of the first session, for the purposes set forth
therein, totaling $4,371,665? Should this article be defeated, the operating budget shall be
$4,334,213 which is the same as last year, with certain adjustments required by previous action of the
Town of Hudson or by law; or the governing body may hold one special meeting, in accordance with
RSA40:13, X and XVI, to take up the issue of a revised operating budget only.

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0

YES 2490 NO 642

188



Article 05 Hudson Public Works Union Contract

Ratification of a contract negotiated between the Town of Hudson Board of Selectmen and the
Hudson Public Works Department Union Teamsters Local 633 for Wage & Benefit Increases. Shall the
Town of Hudson vote to approve the cost items included the collective bargaining agreement
reached between the Town of Hudson Board of Selectmen and the Hudson Public Works
Department Union Teamsters Local 633 which calls for the following increase in salaries and
benefits:

Fiscal Year Amount
7/1/24 to 6/30/25  $90,267
7/1/25to 6/30/26 $99,373
7/1/26to 6/30/27 $105,142
7/1/27 to 6/30/28 $105,286
7/11/28t06/30/29 $108,250

and to raise and appropriate the sum of $90,267 for the 2024-2025 Fiscal Year, said sum
representing the additional costs attributable to the increase in salaries and benefits over those paid
in the prior Fiscal Year?

Recommended by the Board of Selectmen 5-0
Recommended by the Budget Committee 9-0

Izrves 2220 NO 938

Article 06 Firefighters IAFF Union Contract

Ratification of a contract negotiated between the Town of Hudson Board of Selectmen and
the Professional Firefighters of Hudson I.A.F.F. Local 3154 for Wage & Benefit Increases.
Shall the Town of Hudson vote to approve the cost items included in the collective
bargaining agreement reached between the Town of Hudson Board of Selectmen and 'he
Professional Firefighters of Hudson I.A.F.F. Local 3154 which calls for the following increase
in salaries and benefits:
Fiscal Year Amount

7/1/24to 6/30/25 $230,106

7/1/25to0 6/30/26 $231,353

7/1/26 to 6/30/27 $275,130

and to raise and appropriate the sum of $230,106 for the 2024-2025 Fiscal Year, said sum
representing the additional costs attributable to the increase in salaries and benefits over
those paid in the prior Fiscal Year?

Recommended by the Board of Selectmen 5-0
Recommended by the Budget Committee 9-0

vazs 2244 NO 905
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Article 07 Funding for One (1) Fire Captain Training Officer

Shall the Town of Hudson vote to raise and appropriate the sum of $164,891 which represents the
cost of wages and benefits to hire one (1) full time Fire Captain Training Officer?

Recommended by the Board of Selectmen 4-0

Recommended by the Budget Committee 6-3

Tax Rate Impact is $0.020

YES 1627 NO 1504

Article 8 Town Wide Paving

Shall the Town of Hudson vote lo raise and appropriate $100,000foraddilionalpaving costs for the
Public Works Department? This increase in the Public Works Department's paving budget will be included
in the operating budget and default budget in subsequent years.

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 8-1
Tax Rate Impact is $0.020

MYES 2345 NO 4797

Article 09 Melendy Road Bridge Rehabilitation

Shall the Town of Hudson vote lo raise and appropriate the sumof$100,000 for the construction of
Melendy Road Bridge Rehabilitation? This project will be funded from unassigned general fund balance.
This special warrant article will be a non-lapsing appropriation per RSA 32:7, VJ and will not lapse until the
construction of Melendy Road Bridge Rehabilitation is completed or by June 30, 2030, whichever is
sooner.

Recommended by the Board of Selectmen 4-0

Recommended by the Budget Committee 9-0

Tax Rate Impact is $0.0

MYES 2608 NO 527

Article 10 Circumferential Highway Feasibility Study

Shall the Town of Hudson vote to raise and appropriate the sum of $1,000,375 for a feasibility study
and preliminary engineering design for the Circumferential Highway Lowell Road lo Route 111
segment? This project will be funded $800,300 (80%) from a NHDOT Federal grant and $200,075 to be
raised from general taxation. This special warrant article will be a non-lapsing appropriation per RSA
32:7,Vland will not lapse until the feasibility study and preliminary engineering design is completed or
by June 30, 2030, whichever is sooner.

Recommended by the Board of Selectmen 3-1
Not Recommended by the Budget Committee 4-4
Tax Rate impact is $0.040

YES 1014 NO 2132
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Article 11 Police Safety Equipment Capital Reserve Funding

Shall the Town of Hudson vote to raise and appropriate the sum of $105,000 to be added to the Police Safety
Equipment Capital Reserve Fund, previously established March 9, 2021 with said sum to come from the

unassigned General Fund balance?

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0
Tax Rate Impact is $0.00

MYES 2510 NO 594

Article 12 Property Revaluation Capital Reserve Funding
Shall the Town of Hudson vote to raise and appropriate the sum of $25,000 which will be added to the
Property Revaluation Capital Reserve Fund as previously established in March 2008?

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 6-3
Tax Rate Impact is $0.005

YES 1667 NO 1412

Article 13 VacCon Truck Replacement Capital Reserve Funding

Shall the Town of Hudson vote to raise and appropriate the sum of $30,000 which will be added to the
VacCon Truck Replacement Capital Reserve Fund previously established in March 2006? $15,000 of this sum
will come from the Sewer Utility Fund and the remaining $15,000 will come from General taxation.

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 6-3
Tax Rate Impact is $0.03

MvEs 2041  NO 1026
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Article 14 Fire Apparatus Capital Reserve Funding
Shall the Town of Hudson vote to raise and appropriate the sum of $50,000 which will be added to the

Fire Apparatus Capital Reserve Fund previously established by March 14, 2000?

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0
Tax Rate Impact is $0.010

IerEs 1638 NO 953

Article 15 Fire Apparatus Refurbishment/Repair Capital Reserve

Shall the Town of Hudson vote to raise and appropriate the sum of $100,000 which will be added to the Fire Appa-
ratus Refurbishment/Repair Capital Reserve Fund previously established March 11, 2008?

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0 Tax Rate Im-
pact 1s $0.020

MYES 2116 NO 964

Article 16 Fire Equipment Capital Reserve Funding

Shall the Town of Hudson vote to raise and appropriate the sum of $25,000 which wilt be added to the Fire
Equipment Capita | Reserve Fund previously established March 18, 2011?

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0
Tax Rate Impact Is S0.005

lzrvEs 2139 NO 940

Article 17 Generator Replacement/Repair Capital Reserve Funding

Shall the Town of Hudson vote to raise and appropriate the sum of $30,000 which will be added to the
Generator Replacement and Repair Capital Reserve Fund previously established March 8, 2022? $10,000 will
come from the Sewer Fund, $10,000 will come from the Water Fund and $10,000 will come from General
taxation.

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0 Tax Rate Im-
pact is $0.002

MYES 2092 NO 977
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Article 18 Benson Park Renovation Capital Reserve Funding

Shall the Town of Hudson vote lo raise and appropriate the sum of $10,000 which w | be added to the Benson
Park Renovation Capital Reserve Fund previously established in March 19987

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0 Tax
Rate Impact is $0.002

MYES 2204  NO 883

Article 19 Establish a Drainage Capital Reserve Fund

Shall the Town of Hudson vote lo establish a Drainage Capital Reserve Fund under the provisions or RSA 35:1
for the purpose of designing, repairing or replacing drainage and drainage infrastructure projects, and to raise
and appropriate the sum of $100,000 to be placed in this fund? Further, to name the Board of Selectmen as
agents to expend from said fund.

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 8-1 Tax
Rate Impactis $0.020

IerEs 1874 NO 1220

Article 20 Discontinue Ambulance Capital Reserve Fund

Shall the Town of Hudson vole to discontinue the Ambulance Capital Reserve Fund previously estab-
lished August 19, 1994 and transfer the remaining funds into !he General Fund?

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0 Tax
Rate Impact is $0.000

MYES 2590 NO 521
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Article 21 Revised Property Tax exemption for the Elderly

Shall the Town of Hudson vote to modify the provisions of RSA 72:39-a for elderly exemption from
property lax in the Town of Hudson , based on assessed value, for qualified taxpayers, to be as follows: for
a person 65 years of age up to 75 years, $132,000; for a person 75 years of age up to 80 years,5156,000;
for a person 80 years of age or older $233,000? To qualify, the person must have been a New Hampshire
resident for al least 3 consecutive years, own the real estate individually or jointly, or if the real estate is
owned by such person's spouse, they must have been married to each other for al least 5 consecutive
years. In addition, the taxpayer must have a netincome of not more than $50,000 or, if married, a combined
net income of less than $60,000; and own net assets not in excess 0f$160,000 excluding the value of the
person's residence. If approved this article shall take effect for the final property tax bill of the 2024
property year.

Recommended by the Board of Selectmen 4-0
Tax Rate Impact is $0.000

IzrvEs 2755 NO 377

Article 22 Revised Property Tax Exemption for the Disabled

Shall the Town of Hudson vote to modify the provisions of RSA 72:37-b, Exemption for the Disabled from
property tax, based on assessed value for qualified taxpayers to be $132,000? To qualify the person must
have been a New Hampshire resident for at least 5 years, own the real estate individually or jointly, or if

the real estate is owned by such person's spouse, they must have been married for at least 5 consecutive
years. In addition the taxpayer must have a net income of no more than $50,000 or if married, a

combined net income of not more than $60,000, and own net assets not in excess of $160,000

excluding the value of the person's

residence. If approved, this article shall take effect for the final property tax bill of the 2024 property tax year.

Recommended by the Board of Selectmen 4-0
Tax Rate Impact is $0.000

IerEs 2759 NO 365

Article 23 Revised Property Tax Exemption for the Blind

Shall the Town of Hudson vote to modify the provisions of RSA 72:37, Exemption for the Blind, to
allow an inhabitant who is legally blind as determined by the blind services program, to be exempt
each year on the assessed value, for property tax purposes, of his or her residential real estate to the
value of $132.000? If approved this article shall take effect for the final property tax bill of 'he 2024
property tax year.

Recommended by the Board of Selectmen 4-0
Tax Rate Impact is $0.000

IerEs 2770 NO 349
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Article 24 Establish Fire Alarm/Master Box Revolving Fund

Shall the Town of Hudson vote to establish a revolving fund pursuant to RSA 31:95-h, {b) for the

purpose of providing monitoring and maintenance of the Municipal Fire Alarm/Master Box

System? 100% of revenues received for related residential and commercial permit fees shall be
deposited In the fund, and the money in the fund shall be allowed to accumulate from year to year

and shall not be considered part of the Town's general fund balance. The Town Treasurer shall have

custody of allmoneys in the fund, and shall pay out the same only upon

order of the Board of Selectmen and no further approval of the Town Meeting shall be required to expend
from the fund. These funds may be expended only for the purposes of Fire Alarm/Master Box maintenance,
supplies, training and education, renovation, salaries or associated operating and administrative
purposes. The Fire Alarm/Master Box revolving funds shall go into effect on July 1, 2024.

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 8-0-1
Tax Rate Impact is $0.000

IzrvEs 2467 NO 605

Article 25 Ratification of Lease Agreement South Water Tank

Shall the Town of Hudson vote pursuant to RSA 41:11-a, to ratify a Lease Agreement between the
Board of Selectmen and Calleo Partnership d/b/a Verizon Wireless {"Verizon") according to which
Verizon will be leasing a portion of the South Water Tank property located at 12 Groves Farm Road
(Tax Map 235-012-001) for communications equipment? The initial term of the lease shall be live
(5) years, and may be extended for four (4) additional live (5} year terms {total 25 years). Rental
payments during the first year of the lease shall be $28,800.00 and thereafter increase by 2%
annually. Copies of the full text of the Lease Agreement are available at the Town Clerk’s office.

Recommended by the Board of Selectmen 4-0
Tax Rate Impact is $0.000

IerEs 2600 NO 465

Article 26 Ratification of Lease Agreement West Road Landfill

Shall the Town of Hudson vote, pursuant to RSA 41:11-a, to ratify a Lease Agreement between the
Board of Selectmen and Kearsarge Energy, LLC ("Kearsarge") according to which Kearsarge will be
leasing a portion of the West Road Landfill property located at 26 West Road (Tax Map 100-002-000)
fora solar generation facility? The initial term of the lease shall be twenty five (25) years, and may
be extended for three (3) additional five (5)year terms (total 40 years). Rental payments received
during the first year or the lease shall be $48,440 and thereafter increase by 2.25% annually.
Copies or the full text of the Lease Agreement are available at the Town Clerk's office.

Recommended by the Board of Selectmen 3-2
Tax Rate Impact is $0.000

|erES 1719  NO 1353
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Article 27 Study Needs for New Town Hall (by Petition)

The Town of Hudson will conduct a study to determine the space needs for a new town halt. The study will include
a look al renovating the existing town hall versus building a new one elsewhere in town whether it be on land
already owned by Hudson or land it would need to acquire. This study will include the costs of renovation
versus buying land and building a new facility. A similar study was called for and not started in the 2020 Capital
Improvements Plan.

Not Recommended by the Board of Selectmen 5-0
Tax Rate Impact is $0.000

YES 1479 IerO 1615

Article 28 Required Public Input (by Petition)

Should the town require any public board, committee, or general public meeting, to include time for public input
regarding anything that board or committee has control over at the start of each meeting? This will offer consistent and
reliable opportunities for citizens to express their thoughts, insights, concerns, thanks, and ideas, which foster
understanding and transparency. !

Not Recommended by the Board of Selectmen 4-1
Tax Rate Impact is $0.000

MYES 2207  NO 866

Article 29 Comprehensive Infrastructure Study (by Petition)

Should the Town of Hudson complete a comprehensive infrastructure study independently run by a
qualified third-party contractor unrelated to the Town of Hudson or the Nashua Regional Planning
Commission? This study will include the following:

1. Comprehensive traffic study and impact for the entire town to include all developments being built and
approved to be built.

2. Emergency servicesreview of staffing, equipment, and training needed based on the facilities and
anticipated demand from all the development. This includes, Police, Fire, and DPW.

3. Impact on our schools based on the high-densely housing and the housing development under
construction.

4. Sewer and water needs for the town.
Review the current impact fees assigned to developers based on this study.
6. The study results are expected to be used to upgrade and improve the Master Plan, Zoning ordinance, Land

Useregulations, and to determine the impact to budgets/taxpayers and equipment/facilities/staffing
needed'to Function.

o

Not Recommended by the Board of Selectmen 3-1
Tax Rate Impact is $0.000

MYES 1789 NO 1325
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Article30 Change Election Day Date (by Petition)

Shall the Town of Hudson and the School District change the date of the elections from the second Tuesday in
March to the second Tuesday in April in accordance with RSA 40:14, which would also change the date or the
deliberative sessions lo a date between the first and second Saturdays after the last Mondayin February
mcluslve? This warrant will only take effect if it passes on both the town and school districts ballots.

Not Recommended by the Board of Selectmen 4-0
Tax Rate Impact is $0.000

YES 906 Iero 2206

Article 31 West Road Landfill So. NH RCC (by Petition)

Allow the Southern New Hampshire Radio Control Club continued use of the West Road Landfill Wag-
ner Field, a Federal Aviation Administration Recognized Identification Area. Per the agreement with
the Board of Selectmen in July of 1999, the town of Hudson NH will grant continued use of the West
Road Landfill capped areas to the Southern New Hampshire Radio Control Club 501C non-profit or-
ganization, a fully insured and chartered member of the Academy of Model Aeronautics. This club
fosters community efforts related to the building and flying of model aircraft, STEM education, and
enablement of skill creation related to employment in the aerospace industry, many past members
have subsequently established careersin aviation and aerospace. The club is in need of continued
access to a suitable site for flying activities; the current site is recognized by the Federal Aviation Ad-
ministration and has been granted special permissions allowing for high allilude flights. For the past
24 year the club has donated time, expertise and money to the town of Hudson NH and wishes to
remain a vibrant part of the community.

Not Recommended by the Board of Selectmen 3-2
Tax Rate Impact is $0.000

IzrvEs 2034 NO 1069

Article 32 Adopt Town Manager Form of Government (by Petition)

Do you favor adoption of the town manager plan as provided in chapter 37 of the Revised Statutes An-
notated? For Hudson, the current Town Administrator would assume this role until his retirement or
termination of employment. A Town Manager has powers and duties afforded to it by state law where-
as a town administrator does not.

Not Recommended by the Board of Selectmen 3-1
Tax Rate Impact is $0.000

YES 1041 MNO 2031

Article 33 Amend Wetland Conservation District Boundaries

Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board for the Town Zoning
Ordinance as follows: Amend Article IX, Well and Conservation District, by amending 334¢35.A.3, Boundaries,
to increase the wetland buffer around wetlands and surface waters from fifty (50) feet to seventy-live (75)
for nonresidential uses?

Recommended by the Planning Board 6-0
IerEs 2357  NO 732
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Article 34 Amend General Regulations - Flood Damage Prevention

Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning Board for the Town of
Hudson Zoning Ordinances as follows: Amend Town Code, Chapter 218, Flood Damage Prevention, to address
changes that were identified during a review by the NH Office of Planning and Development related to Flood-
plain development in reference to the National Flood Insurance Program.

Recommended by the Planning Board 6-0

Mves 2490 NO 539

Article 35 Amend 334-6 Contractors Yard Definition

Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning Board for the Town Zoning
Ordinance as follows: Amend Article I, Terminology, by amending 334-6, Definitions, to add a definition for
Contractor's Yard to read as follows: Contractors Yard - A lot or portion of a lot used for outdoor storage of
construction materials or construction equipment customarily required in the building trade by a construc-
tion contractor?

Recommended by the Planning Board 6-0

lzrves 2308 NO 692

Article 36 Amend Table of Permitted Uses ¢ Religious Purposes

Are you in favor of the adoption of Amendment No.4 as proposed by the Planning Board for the Town Zoning
ordinance as follows: Amend Article V, Permitted Uses. by amending 334-21, Table of Permitted Uses, C.1, to
permit the "Use of land or structures used primarily for religious purposes" in all Zoning Districts? The purpose
of this amendment is to match the stale RSA 674:76, relative to Religious Use of Land and Structures.

Recommended by the Planning Board 6-0

MYES 2115 NO 894

Article 37 Amend Table of Permitted Uses ¢ Farm Stands

Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning Board for the Town Zoning
Ordinance as follows: Amend Article V, permitted uses, by amending 334-21, Table of Permitted Uses,
D.1, to permit "Seasonal farm stands for retail sale of produce or Christmas trees" in the Industrial (I) District

Recommended by the Planning Board 6-0

Izrves 2698 NO 341

Article 38 Amend Table of Permitted Uses ¢ Auto Fuel Stations

Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning Board for the Town Zoning
ordinance as follows: Amend Article V, Permitted Uses, by amending 334-21, table of Permitted Uses, 0.11 and
D.12, to prohibit "Automotive fuel station" and "Automotive fuel station with general retail" in the General (G)
and General-1 (G-1) Zoning Districts?

Recommended by the Planning Board 6-0

MYES 2199 NO 796
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Article 39 Amend Table of Permitted Uses ¢ Car Wash

Are you in favor of the adoption of Amendment No. 7 as proposed by the Planning Board for the Town Zoning
YES Ordinance as follows: Amend Article V. Permitted Uses, by amending 334-21 Table of Permitted Uses, D.13,
to prohibit "Car wash" in the General (G) and General-1 (G-1)Zoning Districts?

Recommended by the Planning Board 6-0
ves 2165 NO 818

Article 40 Amend Table of Permitted Uses Mobile Food Services

Are you in favor of the adoption of Amendment No. 8 as proposed by the Planning Board for the Town Zoning
ordinance as follows: Amend Article V, Permitted Uses, by amending 334-21, Table of Permitted Uses, D.25, to
permit "Mobile parked food service" in the Business (B)Zoning District?

Recommended by the Planning Board 6-0

IerEs 2536 NO 484

Article 41 Amend Table of Permitted Uses - Outdoor Recreation

Are you in favor of the adoption of Amendment No. 9 as proposed by the Planning Board for the Town Zoning
ordinance as follows: Amend Article V, Permitted Uses, by amending 334-21, Table of Permitted Uses, D.21, to
permit "Outdoor commercial recreation in the Business (B) Zoning district by right rather than by Special
exception?

Recommended by the Planning Board 6-0

IerEs 2469 NO 592

Article 42 Amend Table of Permitted Uses Itinerant Vendors

Are you in favor of the adoption of Amendment No. 10 as proposed by !'he Planning Board for the Town Zoning
Ordinance as follows: Amend Article V, Permitted Uses, by amending 334-21, Table of Permitted Uses, 0.26, lo
permit "ltinerant roadside vending'in the Business (B} Zoning District?

—

Recommended by the Planning Board 6-0
IerEs 2112 NO 592

Article 43 Amend Table of Permitted Uses Remove References

Are you in favor of the adoption of Amendment No. 11 as proposed by the Planning Board for the Town
Zoning Ordinance as follows: Amend Article V, Permitted Uses, by amending 334-21, Table of Permitted
Uses, 0.31 and D.32, to eliminated references to "Tattoo parlor'" and "Body art/piercing" because they
are redundant categories, already covered under D.3, " Personal service establishment, per definition
provided in 334-6"?

Recommended by !'he Planning Board 6-0

IerEs 2311 NO 667
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Article 44 Rezone Parcels from General to Residential

Are you in favor of the adoption of Amendment No. 12 as proposed by the Planning Board
for the Official Zoning Map of the Town of Hudson as follows: Amend the Official Zoning
Map of the Town of Hudson by re-zoning certain areas developed for residential

purposes from General (G} lo Residenlial-2 (R-2) (See maps for parcels affected?

Recommended by the Planning Board 6-0

IzrvEs 2133 NO 857

Article 45  Rezone 48-50 Friars Drive to Industrial (I)

Are you in favor of the adoption of Amendment No. 13 as proposed by the Planning Board for the Official
Zoning Map of the Town of Hudson as follows? Amend the Official Zoning Map of the Town of
Hudson by re-zoning from General (G) to Industrial (1) the parcel of land known as Tax Map 209, Lot 001
-00, 48-50 Friar's Drive.

Recommended by the Planning Board 5-2

MYES 1492  NO 1460

Article 46 Rezone West Road Parcels to Industrial (1)

Are you in favor of the adoption of Amendment No. 14 as proposed by the Planning Board for the
Official Zoning Map of the Town of Hudson as follows? Amend the Official Zoning Map of the Town
of Hudson by re-zoning from Business (B) to Industrial (I) the following parcels of land, Tax Map
105, Lot 002-000, 5 West Road and Tax Map 101, Lot 006-000, 19 West Road, Tax Map 101, Lot 004-
000, 21 West Road, and Tax Map 101, Lot 005-000, 15 & 29 West Road.

Recommended by the Planning Board 5-2

IerEs 1523 NO 1399

Article 47  Rezone Parcels on Lowell Road

Are you in favor of the adoption of Amendment No. 15 as proposed by the Planning Board for the
Official Zoning Map of the Town of Hudson as follows? Amend the Official Zoning Map of the Town
of Hudson by re-zoning from General (G) lo Business (B) the following parcels of land, Tax Map 204,
Lot 006-000, Tax Map 210, Lot 008-000, Tax Map 210, Lot 006-000 and Tax Map 209, Lot 001-002,
Lowell Road.

Recommended by the Planning Board 5-2
YES 1540 NO 1425
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Article 48 Petition to Amend Town Code 334-38
Are you in favor of the adoption of Amendment No. 16 as proposed by petition for the Town Zoning Ordinance as

follows?

Amend Town Code section 334-38 - All areas overlying Stratified Drift Aquifers identified in Hudson Master Plan YES
ChapterIll - Natural Resources, Groundwater Resources Section, Map 111-8 Aquifers locations of Moderate toHigh Yield
are prohibited from development or operation of a snow dump or gasoline station.

Not Recommended by the Planning Board 6--0

MYES 1570 NO 1375

Article 49 Petition to Amend Town Code 334-15.1

Are you in favor of the adoption of Amendment No. 17 as proposed by petition for the Town Zoning Ordinance as
follows?

Amend Article lll, General Regulations, by amending section 334-15.1, to adopt the requirement that lots with stores
selling gasoline at retail be located at least 3,000 feet from another lot with a store selling gasoline at retail.

Not Recommended by the Planning Board 6-0

YES 1436 IerO 1534

Article 50 Petition One Year Temporary Building Moratorium

Are you in favor of the adoption of Amendment No. 18 as proposed by petition for the Town Zoning Ordinance as
follows:

Should the Town of Hudson place a one-year temporary moratorium beginning the day of the March 2024 election, as
allowed per RSA Section 674:23, on issuing new building permits and approving subdivisions or site plans In Zones B, I,
G, and G-1? This article aims to manage rapid development challenges, ensuring better

traffic, utility, and public safety management. The moratorium, however, would not affect ongoing residential
projects or expansion or remodeling of existing residences or businesses. This article will give the town time to

update its Master Plan and zoning regulations for better future growth management, without impacting current
homeowners in these zones. The suspension could end earlier if the updates are completed before the year ends.

Not Recommended by the Planning Board 6-0

YES 1393 IerO 1613
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