Town of Hudson NH

Joint Meeting Between The
Board of Selectmen & The Hudson School Board

Hudson Community Center — 12 Lions Ave. Hudson NH

AGENDA

September 1, 2022
5:00pm - 9:00pm

Estimated
Time
5:00pm A. Town / School Transparency Fair
Leadership from the town and school district will be available showcase materials
and speak with people who come up to their table

SCHOOL DISTRICT REPRESENTATIVES:

Dan Moulis — Superintendent — Meet and greet

Kim Organek — Asst. Superintendent — Curriculum, Instruction & Assessment

Jen Burk — Business Administrator — Finance/Budget

Rachel Borge — Director of Special Services — Special Services

Terry Wolf — Director Strategic Engagement & Communications - Communications

TOWN REPRESENTATIVES:

Steve Malizia — Town Administrator — Finance/Budget/Overall Operations

Tad Dionne — Police Chief — Station Renovation, HPD Topics

Scott Tice — Interim Fire Chief — HFD Topics, Emergency Readiness

Jess Forrence — Public Works Director — Transfer Station Update, PW Topics
Brian Groth — Town Planner — Master Plan Update, Zoning, Planning

Chrissy Peterson — Director Hudson Recreation — Rec Programs and activities
Linda Pilla — Director Rodgers Memorial Library — Library Programs and activities

6:15pm B. BREAK

6:30pm C. Joint Meeting Call to Order2021 / 2022 School Year in Review
Pledge of Allegiance



6:31pm

6:35pm

6:45pm

6:55pm

7:15pm

7:30pm

8:55pm

9:00pm

Opening Remarks
Moderator Paul Inderbitzen, Board of Selectmen Chair Kara Roy and School Board
Chair Gary Gasdia will make opening remarks

State of the Town
Town Administrator Steve Malizia will report on the state of the town of Hudson

State of Hudson School District
Superintendent Dan Moulis will report on the state of the Hudson School District

Joint Discussion on School Safety

The board members, representatives from the School District, representatives from
the Hudson Police and representatives from the Fire Department, will discuss safety
in the schools and how we can work together to keep them as safe as possible

Joint Discussion on Town Master Plan and Long Term Capital Improvements
The board members, town planner Brian Groth and representatives from the School
District will provide an update on the Town Master Plan and review potential long
term capital improvements needed for both the town and the school.

Open Forum Question and Answer Session
Moderated by Town Moderator Paul Inderbitzen, board members and/or town and
school representatives will answer written questions from those in the audience

Board Member Comments / Closing Remarks
Members of the Board of Selectmen, members of the School Board and Moderator

Paul Inderbitzen will provide closing comments.

Adjourn



