Hudson, NH Board of Selectmen 07-22-25 Minutes

HUDSON, NEW HAMPSHIRE BOARD OF SELECTMEN
Minutes of the, July 22, 2025 Meeting

Board of Selectmen Meeting Room, Town Hall
Attorney-Client Session, pursuant to RSA 91-A:2 |
(not open to the public)
6:30 PM
Regular meeting will begin immediately after Attorney-Client Session

1. CALL TO ORDER — by Chairman Dumont the meeting of July 22, 2025 at 7:22 p.m. in the Selectmen Meeting
Room at Town Hall.

2. PLEDGE OF ALLEGIANCE: — Board of Selectman, Bob Guessferd.
3. ATTENDANCE:

Board of Selectmen: Dillon Dumont, Bob Guessferd, Dave Morin, Xen Vurgaropulos and Heidi
Jakoby.

Staff/Others: Town Administrator, Roy Sorenson; Police Chief, Tad Dionne; Police Captain, David
Cayot; Captain Patrick McStravick; Captain Steven McElhinney; Fire Chief, Scott Tice; Deputy Fire
Chief, Jim Paquette; Chief Assessor, Jim Michaud; IT Director, Doug Bosteels; Town Treasurer,
Barbara Bouley; Hudson Police Department, Colleen Jefferson; School Board Liaison, Steven Meyer;
ZBA applicant, Todd Boyer; Executive Assistant, Lorrie Weissgarber.

Selectman Morin made a motion, seconded by Selectman Vurgaropulos, to change the order of business and go to
Recognitions, Nominations and Appointments. Motion carried, 5-0.

5. RECOGNITIONS, NOMINATIONS & APPOINTMENTS:

A. Recognitions

1) Colleen Jefferson — Hudson Police Department
o Certificate of Recognition, 20 years of service

Chairman Dumont: We will jump over public input just for a minute to do recognitions. First up, we have Colleen
Jefferson, | will acknowledge Police Chief Tad Dionne and Captain Cayot.

Captain Cayot: So, the Town of Hudson and the Hudson Police Department would like to come here and recognize
Records Clerk Colleen Jefferson for 20 years of dedicated service to the Hudson Police Department. Colleen started
as a part-time dispatcher in 2005 and became a full-time dispatcher in 2010. A year later, she became a certified
communications training officer and she's trained numerous dispatchers during her tenure there. In 2020, Colleen
took on a new role on top of her dispatch role as a Terminal Agency Coordinator or TAC as we call it. This position
made Colleen the liaison between the Hudson Police Department and the New Hampshire NCIC Division. So, after 17
years of being a dispatcher, Colleen then transferred to the Records Division where she currently works to maintain
various records from warrants to pistol permits to motor vehicle reports, motor vehicle citations, warnings, and a
wealth of other things that you take care of there. Colleen is a wealth of knowledge for us. We go to her with a ton
of questions and she's there to support her peers as well as take on new responsibilities and learn new tasks. Colleen
is also a member of the Critical Incident Stress Management Team and can often be seen around the station helping
care for Haven, the HPD comfort dog. We're actually not sure who the owner of Haven is, whether it's her or Officer
Downey, but | think Haven might pick her. In addition to everything she does at HPD, Colleen has spent years
volunteering at Blood Drive, Salvation Army, Bell Ringing, National Night Out, Old Home Days, Fright Night, and she
was also a member of the Hudson Police Employee Association Executive Board. When Colleen isn't working, she
loves spending time with her dog Kiva. She also enjoys shopping, crafting, viewing nature, and she's good at providing
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humor to situations that need some levity. Colleen is dedicated to her job and has been an asset to the Hudson Police
Department for the past 20 years. Colleen, thank you for your service.

2) Kim Brooks — Finance Department
o Exemplary payroll support for the Police Department

Chairman Dumont: With that, we have one more recognition. Kim Brooks from the Finance Department, | will
recognize Mr. Sorensen.

Roy Sorenson: All right, thank you, Mr. Chair. I'd like to ask Kim to come on up here, if she could. So, Kim is one of our
senior accountant clerks, and | don't think | need to explain to the board, the transition we've gone through in the
finance department, particularly actually before | got here and since I've been here. Kim has been a vital part of
keeping that department together and making sure that things are getting done, going outside of her responsibilities
and her duties, and | can't say enough about what she's done. On that note, as the Board is well aware as well, we
come to July 1, we had two CBA contracts that were approved, which means it's basically a major overhaul of our
payroll system because of differentials in the CBAs and things of that nature. So, Kim was integral in working with PD,
Sherry over PD, and just getting that together and getting it in the system, breakneck speed. And if you don't know
how complex PD's payroll is, the end of a fire or any of them, | can tell you it's very complex. I'm going to turn it over
to the Chief because it's actually Chief Dionne who put together a very wonderful letter of recognition and kind of
kicked this off and got us to this point.

Chief Dionne: Thank you. | can't, look, we were going into a split week when the fiscal period started and it was a
massive change in payroll for us and Sherrie had been very apprehensive and Sherrie's fantastic. She'd been very,
very apprehensive and as Kim came over, spent the entire day plus with us to ensure that all of our employees are
paid and although | know money is not the ultimate motivator, getting paid properly is a big deal for us, but it was
just, it's more about giving our staff a sense of knowing that the job was going to get done and done well and anything
I wrote is just the truth about it. It was a big deal, it was a monumental task and | couldn't thank you enough, Kim, for
it. Thank you very much.

Chairman Dumont: With that, | will roll back into the normal public.

Selectman Morin made a motion, seconded by Selectman Vurgaropulos, to go back to the normal order of business.
Motion carried, 5-0.

4. PUBLICINPUT

Chairman Dumont: Does anybody in the audience wish to address the Board on any issue which the Board has control
about this time and if you do, please come on up to the seat here at the microphone, state your name and address
for the record. Anybody in the audience wish to come up and address the Board on anything we have control about
this time? Nobody jumping for joy. | will open and close that at 7:30 p.m. and we will move into nominations.

B. Nomination

1) Todd Boyer — Zoning Board of Adjustment, seeking member position

o One (1) member vacancy to expire December 2026
o Two (2) alternate vacancies to expire December 2025
o One (1) alternate vacancy to expire December 2026

Chairman Dumont: We have one nomination, Todd Boyer, for Zoning Board of Adjustment seeking a member position
of a vacancy to expire in December 2026. Mr. Boyer, could you please come up? If you could, just tell us a little bit
about yourself. | know you're part of the Planning Board, but just tell us a little bit about yourself and why you'd like
to join the Zoning Board.

Todd Boyer: Good evening. As everybody knows, my name is Todd Boyer. | live at 2 Merrill Street. Been a lifelong
Hudson resident. Been paying attention to what goes on in town now for the past two years. Saw that the Zoning
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Board was going to be having a vacancy and felt as though that my lifelong tenure in the town, | can bring balance
and | can bring stability to the Zoning Board in the sense of being able to show up to all the meetings, being able to
show up with a level clear mind and not pass judgment on anything until the case is heard. So, plain and simple, I'm
here to volunteer. I'd like to help out the town. The town's business never stops. There's vacancies. We need to make
sure that those vacancies are filled. So, | volunteer my time.

Selectman Guessferd: Yeah. So, as most of us know, you are currently an alternate on the Planning Board.
Todd Boyer: Correct.

Selectman Guessferd: What I'd just like to understand and know and maybe for the public as well, why the move
over? Okay. And how has the Planning Board enabled you to kind of prepare yourself for this?

Todd Boyer: So, | wouldn't necessarily use the word move over. | would still be an alternate on the Planning Board.
The House Bill 92 states that you can be a member of both boards but if you were to sit on any particular case in one
particular setting, you cannot sit on that same case in the other setting. | can explain further but I'm sure everybody
understands that which does not bother me at all. Being on the Planning Board has given me the ability to view things
objectively. It's given me the ability to listen and to be able to think strategically on what's best for the town. What is
an equal balance between people's rights, land rights, and what's good for the town and | believe that | can achieve
that goal. Okay.

Selectman Guessferd: That was good to clarify the fact that you will remain on the Planning Board as an alternate.
Todd Boyer: Yes, | would.

Selectman Guessferd: And thank you for stating the RSA as well.

Todd Boyer: Absolutely.

Selectman Jakoby: So, given that, | was curious why that wasn't listed under community activities on your application,
that you're an alternate. Because if you look at the application, you didn't indicate your alternate status on Planning
Board.

Todd Boyer: Simple oversight.

Selectman Jakoby: Okay, because that was a concern of mine because | was like, and you didn't address it in your
application. So, | appreciate you addressing it at this time.

Todd Boyer: Sure.

Selectman Jakoby: One of the things that you did not mention was also adhering to the strategic plan or the strategic
master plan, which is a large part of your duties both on Planning Board, as it would be on, on the Zoning Board.

Todd Boyer: Yes.
Selectman Jakoby: So that's a third.

Todd Boyer: Absolutely. It’s a live and breathing document that is ever evolving. And absolutely that being a, a
member of the community for 40 plus years. | believe | have that in mind.

Selectman Jakoby: And were you there? So, part of | know we've been working on that. Have you had an opportunity
to put input into that master plan as an alternate?

Todd Boyer: Not as much as one would like. But | have been to quite a few ZORC meetings, | have not missed one
Planning Board meeting. We have had several discussions in re in regards to updating our codes and stuff. I'll be
present for any and all master plan discussions and be willing to participate in them.

Selectman Jakoby: So, you mentioned here on your application that your education is criminal justice degree, can you
expand on that a little bit?

Todd Boyer: So, after high school, | did go and get a two-year associate's degree in criminal justice. | actually was the
very first Hudson police intern, | was going to pursue a career in criminal justice as a police officer. But family members
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came into light and family business opportunity presented itself. And | made a decision to choose my family and run
a company.

Selectman Jakoby: Okay, can you tell us a little bit about that company? Because you did say that that was also that
you're a business owner, and it wasn't specified what that was. And this is for the public to be aware of.

Todd Boyer: Not a problem at all. Yep. So, if people are unaware, last name is Boyer. So, Boyer's truck equipment on
Lowell Road. My father had purchased that property back in ‘67 owned a collision repair shop in town. | took that
over in 2000 and have grown into the truck equipment world. And we've been there ever since. And we continue to
be in town and we have no plans on going anywhere.

Selectman Jakoby: Thank you. And just one final thing, can can you just articulate what your biggest challenge of being
on Zoning and Planning or maybe your biggest challenge on Planning and being in that role that you see? Zoning for
this combination?

Todd Boyer: So, | haven't had any challenges in regards to Planning. Land Use Code is something that | like. | like real
estate. My father has rental properties in town. | do as well. So, land use code, making sure that people's personal
rights to be able to utilize their land to the best that they can. But ensuring that the town's interest is seen and
observed. Finding that delicate balance, | believe, is probably the biggest challenge if you wanted to use that that any
member would have on the Planning or Zoning Board. But |, | can come in with a clear mind, | can come in and view
it. And | believe | can make a good honest judgment on what's best for both parties.

Selectman Jakoby: And just one final thing. And | do know and | appreciate you coming in and the fact that you have
the criminal justice degree. This is a semi judiciary committee. So, | mean, | think that's really great background. And
for the public to know there is a great deal of training that goes into being a Zoning Board member. And I'm sure that
you've looked into the time that you have and that you have that time and ability.

Todd Boyer: Absolutely. | definitely | definitely have the free time to be able to achieve that goal.
Selectman Jakoby: Thank you.

Chairman Dumont: One thing I'll throw out as being the ZBA liaison, as you all are well aware, I've told the Board, I've
told the public, we are down on members. We don't have many applicants. So, | appreciate Mr. Boyer stepping up for
that role. | would hope that the Board considers it. We have some pretty big agendas coming forward and over the
next few weeks, next couple of months, actually, we could really use it. We lost our Chairman and our Vice-Chairman;
our secretary is currently serving in that role. We didn't have enough members to hold an election of officers. So, by
filling the seat would allow us to move forward and would also allow us to hold a bunch of officers.

Selectman Jakoby: Just to clarify, can you restate your term on Planning Board as an alternate?

Todd Boyer: My term as an alternate with the Planning Board goes until ‘28, | believe, and this nomination would go
until December of ‘26.

Selectman Jakoby: Thought it was ‘24 on the website.

Todd Boyer: No.

Selectman Jakoby: For Planning alternate.

Todd Boyer: No, we’re already in ’25. Yeah, it might have been '27.
Selectman Jakoby: It started in June of ‘24 to 26?

Todd Boyer: To '27.

Selectman Jakoby: '27?

Chairman Dumont: Three-year seats.

Selectman Jakoby: Okay, just clarifying so that the public knows and then this one would be for December from now
until December of 2026.

Todd Boyer: That is correct.



Hudson, NH Board of Selectmen 07-22-25 Minutes

Selectman Jakoby: Okay. Yep. Just clarifying.

Selectman Morin: If nobody else has any more comments. Due to the situation that the Zoning Board is in and we're
not making any progress and we need to get that Board back online because it is such an important Board. I'd like to
waive that our normal process of waiting another week and appoint Mr. Boyer tonight to that term to 2027, December
2027.

Selectman Morin made a motion, seconded by Selectman Guessferd, to expedite the process and appoint Todd Boyer
as a member of the Zoning Board of Adjustment with a term to expire December 2026.

Chairman Dumont: Is there any discussion? I'm selecting you guys as tiebreaker.

Selectman Guessferd: | just want to speak as the liaison from the Select Board, Planning Board. That, you know, since
number one, | can | can corroborate that Mr. Boyer even before we had an opening on the board, Mr. Boyer was
attending meetings. He was paying attention and providing, you know, public input when he could on certain plans
and things like that. He was paying attention. He was doing that kind of homework that members usually do, you
know, but not usually before the board. So, | was impressed by that. And when he joined the board, even as an
alternate, he's made, he's made contributions. You've settled a few cases as a as a primary for substituting everything
I've seen so far, you know, with regard to the Planning Board has been positive. And, you know, | do think that getting
him onto the Zoning Board. Now, | would agree with Selectman Morin in that, you know, we haven't there's a meeting
Thursday, correct, this Thursday. And | think that's the most compelling part of doing this now and not waiting two
weeks, like we would normally do. And | would normally say, let's wait two weeks, like we normally do. But | think |
think given his experience, his passion, his knowledge, | think, and the urgency of the need, | think we should we
should we should appoint him tonight.

Selectman Jakoby: | just wanted to let everyone know, I'm going to stand firmly where | stood before and vote against
this motion. | do believe we should always wait those two weeks. And | stated it before. So, | just wanted you to know,
it's not about you. It's about the procedure that | believe you should wait two weeks.

Todd Boyer: Understood.
Selectman Jakoby: Thank you.

Chairman Dumont: So, | did have one question, obviously, and that was going to be my concern. So, you have the
meeting come up on Thursday, we had a chance to review the packet. | know, from being the liaison, | will say Mr.
Boyer attended the last two or three meetings in a row, we have one, sometimes two a month, he has been at those.
Did you get a chance to take a look at what might be up?

Todd Boyer: | actually did. Yes, there's two ADUs and a split zone case coming before the board.
Chairman Dumont: That is correct. Any other comments or questions?

Selectman Morin made a motion, seconded by Selectman Guessferd, to expedite the process and appoint Todd Boyer
as a member of the Zoning Board of Adjustment with a term to expire December 2026. Motion carried, 4-1, Jakoby

opposing.

Chairman Dumont: Make sure you swing in tomorrow to try to get sworn in if you have time, and then grab your
packet, we can talk to Tracy in the Land Use division, she should be able to get you a packet.

Todd Boyer: All right, thank you.
Chairman Dumont: Thank you very much.
Todd Boyer: | got a couple stitches, so I'm going home. Thank you.

Selectman Guessferd: | hope it wasn’t anything too serious.

C. Appointments
1) Jan Horvath — Benson Park Committee, seeking member position
o One (1) member vacancy to expire April 2027
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o Two (2) member vacancies to expire April 2026
o One (1) alternate vacancy to expire April 2028

Chairman Dumont: All right, next up, we have appointments for Jan Horvath for Benson Park Committee. Is he in the
audience? Not required, just wanted to know if he was here. So obviously, we heard from him last time. We had a
recommendation as well from the Chair of the Benson Park Committee. So, I'll be looking for any motions or
comments from the Board.

Selectman Vurgaropulos made a motion, seconded by Selectman Jakoby, to appoint Jan Horvath as a member to the
Benson Park Committee with a term to expire April 2027. Motion carried, 5-0.

Chairman Dumont: Next up, we are on to Consent Items. Would any member of the Board wish to remove any item
for separate consideration?

Selectman Jakoby: Item D.

Chairman Dumont: I’'m glad, that's the one | was going to look for. So, we will pull out donations. Other than that, |
will need a motion fora A, B, C, D, F.

Selectman Vurgaropulos made a motion, seconded by Selectman Guessferd, to approve Consent Items A, B, C, E, and
F. Motion carried, 5-0.

Chairman Dumont: Selectman Jacoby, would you like to speak to item D?

Selectman Jakoby: Sure. | just want to, again, just make thanks, Kevin Meeks, for the donation of water jugs in the
dispenser. You know, we always appreciate those donations and just want it to be recognized. And | can't find the
details. | was missing it. Did someone have any details?

Selectman Vurgaropulos: There was one dispenser and five five-gallon drums that weren't, have not been used yet.
Selectman Guessferd: To the fire department.

Selectman Jakoby: Thank you so much.

Chairman Dumont: All right. With that, do we have a motion to accept the donation?

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to approve Consent Item D. Motion carried,
5-0.

6. CONSENT ITEMS
A. Assessing Items — None

B. Water/Sewer Items — None

C. Licenses & Permits & Policies
1) Scrap Metal Permit — Recor Trading

D. Donations
1) Fire — Kevin Meeks, water jugs and dispenser

E. Acceptance of Minutes
1) July 8, 2025

F. Calendar

7/22 7:00 Board of Selectmen BOS Meeting Room

7/23 7:00 Planning Board Buxton Meeting Room

7/24 7:00 Zoning Board of Adjustment Buxton Meeting Room

7/28 7:00 Sustainability Committee Buxton Meeting Room

8/6 7:00 Budget Committee Buxton Meeting Room

8/11 7:00 Cable Utility Committee Hudson Cable Access Center
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8/11 7:00 Conservation Commission Buxton Meeting Room
8/12 7:00 Board of Selectmen BOS Meeting Room

7. OLD BUSINESS
A. Votes taken after Nonpublic Session on July 8, 2025
1) Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to appoint
Sandra Kirkland to the position of Water Utility Clerk, with effective date and terms of
salary to be negotiated by Town Administrator Roy E. Sorenson, to be finalized upon signed
Conditional Offer of Employment executed through the signatory of the chairman of the
Board of Selectmen, Dillon Dumont. Motion carried, 5-0.

2) Selectman Vurgaropulos made a motion, seconded by Selectman Jakoby, for the Board of
Selectmen to hereby authorize Mike Johnson, Director of Community Media, to hire
Matthew Guerrero as a Production Coordinator, with a starting salary of $26.00 per hour
(grade 12, step 1), all in accordance with the Hudson Support Staff Teamsters Local #633
contract. Motion carried, 5-0.

3) Selectman Vurgaropulos made a motion, seconded by Selectman Guessferd, to adjourn at
9:17 p.m. Motion carried, 5-0.

Selectman Vurgaropulos: | just have one question.
Chairman Dumont: Go ahead, Selectman Vurgaropulos.

Selectman Vurgaropulos This is silly, it's just a typo, | think. Votes taken after non-public session? No one took the
vote during public?

Selectman Guessferd: No, they're after non-public, as we go back to public.
Selectman Vurgaropulos: Oh, because we're coming back up.
Chairman Dumont: Yeah, it could be after entering public or after non-public either way.

Selectman Vurgaropulos: | gotcha.

8. NEW BUSINESS
A. Acting Police Chief — Police/Decision

Chairman Dumont: With that, we'll roll into New Business. Obviously, with the sad departure of our Police Chief, we
need to name an interim. So, with that, | will recognize Mr. Sorenson.

Roy Sorenson: Thank you, Mr. Chair. So, the Board is well aware of this. | think the community as well. Our current
Chief, Tad Dionne, will be stepping down effective July 31st. | think it's our prerogative, | think at this point myself as
well as certainly the Board of Selectmen, to at least name an Acting Chief of Police. We've had extensive
conversations. You saw them at the last meeting regarding Captain Cayot. He's here as well. | think the Chief will
speak a little bit more to that. My recommendation tonight at a minimum is to make Mr. Cayot the Acting Chief of
Police. You have that recommendation in your packet. There's also backup from the Police Chief. I'm going to turn it
over to him at this time and let him speak a little bit more on that.

Chief Dionne: Thank you. This is going to be my last presentation to this Board. | appreciate the opportunity to talk to
you. So, as we go in, | mean obviously the 31st will be my last day in the building, no matter what. And as we go into
that, | think it's imperative that the agency, the people, the men and women working there, know that there is a CEO.
There's someone there, even in Acting. | know you have a decision to make at some point. | know you're in the process
of your considerations, so | understand that. I've already spoken about my recommendation. You know that. But | do
believe it's imperative that even if you need a stopgap, or you need more time, or you continue your considerations,
that you have someone in the building who's acting as that CEO. And | recommended Dave Cayot for that as well, for
the same reasons that I've already had discussions with this Board. And I'll take any questions you might have for me.

Chairman Dumont: Questions, comments from the Board?
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Selectman Jakoby: | just think it's important to state some of the skills and reasons why you believe this is the best
appointment to the public. | just think it's important to give some of those strengths.

Chief Dionne: As the Acting Chief, or as the Appointment Chief?

Selectman Jakoby: As the Acting Chief. That's what we're addressing. Why the Acting Chief?
Chief Dionne: Absolutely.

Selectman Jakoby: What are his gifts and skills? And let the public know.

Chief Dionne: Right. So, you've all met Dave. Dave and | have worked together for over 23 years, right? | trust him
implicitly. | trust him with the keys to the store when I'm not there. He has excellent communication skills. He has
fantastic knowledge navigating around purchases and networking through our budget. As one of our senior officers,
| have complete and utter trust in his decision-making at critical incidents. He's worked special investigations for the
last, well, probably five years in that capacity, where he's dealing with our most sensitive cases. | trust him to make
unilateral decisions at this point, and I've been having him make those unilateral decisions. If he has any questions,
I'd certainly answer them, but | don't feel that's necessary without him wanting to ask a question, to be honest. And
there's not much more | could teach Dave.

Selectman Jakoby: Just to follow up, | know that he has been in charge several times, and that's happened over the
past several years. Could you just say a little bit about the public?

Chief Dionne: Sure.
Selectman Jakoby: Because the public probably didn't even know he was in charge.

Chief Dionne: Yeah. | mean, obviously, I've left. I've had to leave the state. I've had to leave the country on a couple
of occasions. And Captain Cayot has been the executive officer I've left in charge. We've had no issues then, and
whether or not we've had any critical, we've definitely had some major incidents, both while | was away or while |
was present. He's acted in a great capacity. He's been a great ambassador to the police department. You know, sitting
right here in front of me, | don't want to pump his tires any more than | have to now, right? But he really, yes, right?

Selectman Jakoby: Well, it's that proven track record.

Chief Dionne: Yeah, a proven track record, and not only that, but the education to back it up. He's a master's in public
safety, | believe it is, and he also attended the FBI National Academy, all in preparation for this day, more or less.

Selectman Jakoby: Excellent. | appreciate that. | think it's important for the public to be aware that he has stepped in
previously, and everything has worked out very well.

Chief Dionne: | appreciate the opportunity to speak on it, because | had already spoke on it before. | didn't want to,
you know, kind of pound that in, but that is exactly how it is.

Selectman Jakoby: But there's new viewers every week.
Selectman Guessferd: | like to think that.
Selectman Morin: Does anybody else have any comments?

Chairman Dumont: I'm just going to say real quick that | think Captain Cayot’s work speaks for itself. The Chief has
come in numerous times and vouched for that. The entire police union has vouched for that. The numerous officers
vouched at our last meeting, and if it's okay Selectman Morin, I'm going to go ahead and make the motion.

Chairman Dumont made a motion, seconded by Selectman Guessferd, to appoint Captain David Cayot as the Acting
Chief of Police effective no later than the end of business day, July 31, 2025. Further such action to remain in effect
until formal appointment of the next Police Chief at a future meeting.

Selectman Morin: | just have discussion, because | was actually going to go the other route.
Chairman Dumont: Okay.

Selectman Morin: And the reason why was we've already had a lot of discussion.
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Chairman Dumont: Real quick. So, is there a second on that motion?
Selectman Guessferd: I'll make a second.
Chairman Dumont: Seconded by Selectman Guessferd. We're open for discussion. Go ahead, Selectman Morin.

Selectman Morin: Okay. We have already, as a Board, had a lot of discussion on the moving it up. As you just said, Mr.
Chairman, the police union coming in, everybody signing a letter. Again, that's the second time. | have never heard
that before. So that says a lot right up there about the administration just sitting at the table. I've worked with Captain
Cayot on the street. | know how he does. I've been in other experiences with Captain Cayot. He's always been
professional to the point. | think he's going to do a good job with the department, and my opinion is we just move
forward and make him promoted to Chief tonight as of August 1st.

Chief Dionne: July 31st. The end of my last meeting.

Chairman Dumont: Well, | don't disagree with that, and quite frankly, prior to this meeting, that was my goal. There
was a short period of time from when the e-mail went out last week to ask members to speak with him. | didn't get a
chance to talk with everybody to see if that was a chance. | think we all owe it to him to just have that professional
conversation and to follow the process. So, | don't think that this takes anything away from that. But whatever the
will of the Board is, | will follow behind.

Selectman Vurgaropulos: I'm fine with that. | would also be okay if we wanted to intern for the two weeks until our
next meeting and we can appoint them, too.

Chairman Dumont: Okay. Selectman Jacoby, do you have any input?

Selectman Jakoby: If we're going in that direction, then | have a whole bunch of more questions for the Captain at
this point that | would want him to answer publicly. And, yes, I've met with him.

Chairman Dumont: Yeah, | caught Selectman Jacoby meeting, and | didn't get a chance to talk with anybody else. For
me, | think it would be appropriate to go this route for tonight. But, again, it's up to the Board. If they want, | will
rescind my motion, and we can hear another motion if that's the way the Board would like to go, or we can take a
vote and see what happens. Any final comments?

Selectman Guessferd: | guess just my final comment, even though I'm confident myself that either motion would work
for me, since there are some remaining questions, | think we probably should just defer the final decision for the next
meeting. That's the only reason, really, for me. I'm comfortable with the decision and comfortable with hiring him as
our next Police Chief. So that's just my two cents there.

Selectman Vurgaropulos: | think that's fair. That gives everybody a chance to...

Chairman Dumont: Why don't we do this? We don't want to waste anybody's time. If nobody has any further
comments, all those in favor, say aye. All those opposed?

Chairman Dumont made a motion, seconded by Selectman Guessferd, to appoint Captain David Cayot as the Acting
Chief of Police effective no later than the end of business day, July 31, 2025. Further such action to remain in effect
until formal appointment of the next Police Chief at a future meeting. Motion carried, 3-2. Morin and Vurgaropulos

opposing.

Chairman Dumont: Three to two. There you are. You're the Acting Chief until...
Selectman Jakoby: Aye for acting chief, yes.

Selectman Guessferd: Yes. Okay, good. All right, | didn't hear you.

Selectman Jakoby: I'm sorry.

Selectman Morin: | didn't hear you either.

Selectman Jakoby: Aye for Acting Chief, yes. And waiting, yes. No, | was with you.

Chairman Dumont: Three to two, you're in for the Acting Chief, sir. You will start effective end of day 31st.
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Chief Dionne: Appreciate it.

Captain Cayot: Thank you very much.
Selectman Jakoby: Congratulations.
Selectman Vurgaropulos: Thank you, guys.

Selectman Guessferd: Look forward to working with you.

B. Assessing Department Update — Assessing/Informational (presentation)
Board of Selectman took a five-minute break at 7:56 p.m. and reconvened at 8:00 p.m.

Chairman Dumont: We will roll right into the Assessing Department update, and | will recognize Chief Assessor, Jim
Michaud.

Jim Michaud: Thank you very much. Board members, Mr. Sorensen, and the public, tonight we have a department
update from the Assessing Department. | think this is the first, we'll say, financial-based SWOT analysis and
presentation. Get right into it. So, organization chart. This is myself as Chief Assessor, Deputy Assessor, Mike Rotast.
He's also a certified New Hampshire Assessor, CNHA, and our Administrative Aid 2, Amy McMullen. Out of all of us,
there's a combined 84 years of assessing and appraisal experience. So, I've been here, come 30 years in September.
Mike has been here for five years. He's had prior 20 years or so in Merrimack, and Amy McMullen has been here for
22 years. So, a lot of longevity within the department. Those are the three W-2 employee members of the
department. Our mission statement. | looked around at other communities in New Hampshire and also throughout
New England, and a lot of similarities. So, the mission statement, mission of the assessing department, perform our
duties in a courteous and professional manner while ensuring fairness and equity complying with state of New
Hampshire statutes, state law, administrative rules, and Town of Hudson policies regarding tax assessments,
abatements, exemptions, and credits. | could go on for a couple more sentences, but everything that is about
assessment administration. Our mission to impartially treat every property owner with fairness and equity, and
provide the public with the highest level of service and professionalism, and maintaining a staff with the highest level
of technical expertise. | did not do a separate vision statement. It just stayed right there with the mission. We're
familiar with the acronym SWOT, strength, weakness, opportunities, and threats, and instrument to ensure a well-
rounded approach. Staff, we sat together and just talked about, you know, what it is we do, what it is we're strong
on, what are our threats, what are our weaknesses, and we noted that we believe that we're in a sound, stable state.
We provide compliance with all applicable state of New Hampshire statutes. Department of Revenue goes through
an assessment review process once every five years. Our fourth one is coming up. We've successfully — they won't
say you passed or failed. We've successfully complied with all the requirements that are required of us in the year of
assessment review. So, you know, we can say that that's one of our strengths. We've been reviewed by a state agency,
and we've met their requirements. Department staff is a strong work ethic, willing to do what is needed to get an
issue resolved efficiently as possible with minimal impact. You know, assessing is not always, you know, everybody's
favorite cup of tea, but it's a necessary process, and, you know, we help decide what slice of the pie every property
owner is going to get for a tax bill. It's a very important process. We take it very seriously. Continuing with strengths,
that we have expert knowledge and certification, right? So, we have two certified New Hampshire assessors on board.
Our administrative aide, too, she's been through the state statutes class one, state statutes class two, that are very
assessing specific. They're put on by the New Hampshire Association of Assessing Officials in combination with the
Department of Revenue. We continuously keep up our continuing education credits. Mike and | make sure that we
keep our certifications with the state, with any professional organizations that we're with. Up to date, we stay up to
date on assessing laws and rules knowledge. They're always changing, and that can be both statutory law that
changes, but also case law that changes, administrative rules that clarify statutes. We have a strong relationship
within the town hall, 30-plus years, both internally here, but also our network outside the building. We communicate
most involved with the Tax Collectors Department, Finance and Town Administration, as well as the Land Use Division
and Inspectional Services. We have pretty consistent alignment with external specialty appraisal firms, primarily
George E. Sansouci, P.E., LLC, that is our public utility valuation consultant since 1992, and he also conducts cell tower
valuation for us, and he also was hired to conduct appraisals on the target property, starting with this year.
Weaknesses. So, we looked at areas where, you know, we might need some improvement, and so as a department,
first would be budget constraints, right? This might be something for every department, right? There is an end to the
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money, right? You don't have an unlimited budget. So, some funding limitations might hint at the implementation of
new initiatives or upgrades, such as a town-wide boots-on-the-ground remeasure and relist of real estate. Since 2002,
that reevaluation, we have been through the community boots-on-the-ground at least three times, finishing up in
2017. That's in line with professional recommendations of once every five years or so, going out to each property,
measure and list. We've certainly found, and we've certainly found since COVID, there's not a lot of success in getting
inside property, right? They do not have to let us into the property. It's a request, Fourth Amendment rights, U.S.
Constitution. So, you know, there's quite a bit of money that can be spent, and you're not really getting inside the
property that you would if you were buying the property, right? So, you don't really know much about the condition.
So, you know, should we, should we not? Later on in the presentation, | talk about some alternative methods to going
out to do a full remeasure, relist. Weaknesses. So, legacy system integration, as we know, our tax collection software,
just our financial processes software, Munismart, is outdated, right? So, they're keeping the support there, but they're
not providing any more upgrades. In terms of how that affects assessing, we are exporting our information in our
mass appraisal package out to the tax collection package. And so, when we go to replace Munismart, we hope to be
involved at least on that aspect of it. In terms of weaknesses, | would say GIS improvements, that we should hopefully
leave behind the ad hoc process that we've had with maintaining our GIS, and either engage staff or a more solid
contract with a provider that can provide us the hours on a timely basis. We've been very fortunate to have what
we've had, but to bring us to the next level, | think it would be worthwhile for us to be looking at that. Perceived
weakness on my point is legislative support. The legislature needs us up there to talk about what it is in planning that
does or doesn't make sense. What is it there in zoning that doesn't or doesn't make sense about our proposal? And
so, New Hampshire Municipal Association, they are lobbyists. They go up there. They're up there every day. But | hear
legislators tell us when we go up, it's nice to talk to someone who's actually doing the work that speaks to what this
bill is going to speak to. So, you know, we'll spend most of our time trying to prevent stuff that's not going to work,
right? Stuff that we cannot administer. And | just think it would be worthwhile to have the support of those
professionals here with the legislature to make sure that we can have laws that continue to help improve the town
and help us administer. In terms of opportunities, the Vision and Future, the Assessing Department, at various
conferences and educational seminars, folks have already been using aerial imagery combined with change detection
software to do a match, right? So, if we do an aerial flyover in 2026, they'd be able to layer that on top of the prior
aerial, and then the software would highlight. We don't have this, or this pool isn't there anymore, or this deck is no
longer just a deck. And that would allow us to focus our remeasure and relist the properties that we don't have up-
to-date data on, and we use the aerial imagery to help get us there. And that might be more effective than just sending
people out there house to house. Also, Al, machine learning tools. This is not something I'm looking at for 2027, but
this is actively being looked at by counties around the United States. How are we going to use Al in our processes?
Every industry is looking at it. Industries are already using it. Government, we're probably not at the head of the pack,
right? But | know that NHMA has been looking at it. There's a New Hampshire Tech Alliance with BIA has also
appointed a task force on it. So, it's coming, and it's not just for assessing, right? Al is going to affect a lot of different
areas. | think | talked about an opportunity before, GIS staff position, that | would echo the call of the town engineer
on the need for a GIS professional on staff. I've seen how that staff position has been used, say, in the town of Salem.
It's been used in the town of Bedford, a variety of communities around the state that are larger size, right? 20,000
population and above, like Hudson. So, | would support an analysis of that come this fall to see if that's going to be
worthwhile. | know it would help assessing.

Selectman Guessferd: | just have a question on that. So, we're talking about somebody that would essentially be a
general resource for the town. | mean, in other words, you would benefit, engineering would benefit. So, yeah, it
wouldn't be a — it would just be one position.

Jim Michaud: It's hard to see who wouldn't benefit as far as the department. | think there would be ones, you know,
infrastructure-wise, engineering and land use, there would be heavy users of it, water and sewer, but also certainly
assessing. And it's really setting up the layers of the onion that makes up GIS that would be really helpful to us.
Another opportunity, further improving public awareness of the property assessment process and how it works.
Registry of Deeds has a great program, Property Fraud Alert, and I'm going to have something up on cable, community
media, with Mike Johnson. And you can register your name at the registry online. And any time there's a document
recorded in your name, you get alerted. So, somebody's going to try to take the title to your property. This is most
prevalent on vacant land, more prevalent north and west of, say, Hudson, more prevalent with out-of-state property
owners. But the FBI has found it, and there's fraud here in New Hampshire. It's happened. And | know the realtors
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are on top of it. I'm always getting information from the realtors about property fraud. So that's just one aspect of
public education about assessing. Is that about assessing? No, but it's as close to assessing as you can get, right? Let's
see. Threats. Oh, that's different. Changes in tax laws, right? So new regulations, and I'm talking about state law. New
regulations, legislative changes, new case law, right? A judge comes out. The Supreme Court upholds it. We have a
new interpretation of how to apply assessment law. They can disrupt existing assessment practices, require significant
dollar adjustments at the local level. External pressure, right? So negative public scrutiny or negative media coverage
can impact the reputation of the agency. That can also influence assessment practices. Cybersecurity threats. You can
put this on everybody's slide deck. Potential for cyber-attacks that could compromise data integrity and disrupt the
assessment process. Economic downturns. It'll happen, right? It hasn't happened for a little bit, but economic
downturns can reduce property values and lead to disputes over assessments. We see increased abatements. We see
increased abatement overlay. That's a threat. Succession planning. There's a lack of assessing personnel throughout
the state, whether they would work for the DRA, whether they'd work for re-evaluation companies, whether they
would work for municipalities. There's just a dearth of folks that are getting into the business. So there was seven
communities up in the North Country, starting with Colebrook, that teamed together, this is just in the last year, and
tried to get a contractor to do all seven towns, and they'd be paying them every year. They needed to do a re-val each
community when they're due. You do all the necessary pickup work. They sent it out to 20 vendors. Zero. Now part
of that's geographic, right? But think about that. That's just money sitting on the table for some company to come in.
The people aren't there. The companies can't bid on it. They don't have the people. So that's not unique to assessing
in terms of lack of personnel, but it's also not a natural industry for a lot of folks. You know, when you're growing up,
you want to be an astronaut. Nobody ever said they wanted to be an assessor. So, I'm going to stop there. That's the
end of my SWOT part. The rest is really about statistics involving the assessing department, real estate here in town.
So, the assessing budget is 1.07 percent of the overall town budget, and consistent with many departments, almost
all of the budget is labor. Seventy-six percent is the three positions that we prior discussed. Twenty percent or so is
primarily George-Sansoucy, and 3.3 percent is all other. So, it's very much labor intensive. Much of this information
on this slide and the remaining slides is up on the website. What's here truncates at 2012, but on the website it goes
to 1993. So, this just tells us, you know, what property tax year, what the rate is, what the breakdown in the rate is,
right? So, for 2024, tax rate of $16.45, town tax rate of $4.97, that's 30 percent. So, 30 percent of my bill in town is
going towards municipal services. And about 6 percent is county, and the remaining amount, 64 percent, is for
education, school system. Our assessment ratio in the next to last column, 81.1 percent. So, if you come down just
three more rows, you see 2022, we're at 94.2. That was our reevaluation year. So we weren't at 100 percent that
year. Market values continue to rise. And as we can see from our declining ratio, our assessments are like this. They're
static. The markets continue to go up. Now that going up has lessened, but it has not stopped. Also, statistic here, our
net assessed value, so this is after you subtract personal exemptions, after you subtract government property that
we don't tax, churches and the like, we're at a little over $5 billion. If you go all the way down to that last cell, 12 years
ago, we were at 2.5. So, we've doubled. Our tax base has doubled in 12 years. So, southern New Hampshire, we're
part of the economic engine, the golden triangle, and it's a lot of value. Very similar to the prior slide, this one will tell
us what the reevaluation years are, and you'll see pretty dramatic increases in net assessed value when there's a
reevaluation year, when the values are going up, obviously. This also continues on to earlier years than 2012 on the
website. There's a column here, increase in assessed value, that wasn't in the prior slide. So, it gives you an idea of
how much value we're picking up. In 2023, you know, the year after the re-val, say, wow, it went up a lot, 160 million.
Target, right? Somebody paid $122 million for a property that we had $8 or $9 million on. And they said, yeah, that's
market value. So, | believe them. Next slide. This really goes to standards that Department of Revenue and the New
Hampshire Assessing Standards Board impose on communities in their reevaluation year. And so, we need to be
between 90% and 110% of value, right? So, 10% on either side of full and true market value. Obviously, we weren't
there for 24 or 23, but we did meet it in every year, every reevaluation year. So that's what we're graded on, is how
did you do in your reevaluation year? We passed. Next column, assessment equity standard, coefficient dispersion,
nice big word. And you see polls, right? So, the poll, everybody that likes vanilla ice cream, and they say on the bottom
right-hand side, they say MOE, right, margin of error, plus or minus 5%. That's what a coefficient dispersion is. The
lower your dispersion, the better equity you have, that you're treating people equitably. The standard is 20% in the
year of reevaluation. For a community like Hudson, that's very homogenous. You know, if we don't get below 10, then
we're not doing it right, right? So, but you go out to the rural communities, you go out to communities up like the
Lakes region, where you have the haves and the have-nots and the have-nevers, it's hard to get a COD to really meet
those standards, because it's such a disparate property types. Here, there's a lot of, you know, it's very homogenous.
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So, it's actually easier to appraise in a community with a lot of sales, it's very homogenous, than it is in a rural area
without a lot of sales, and the Lakes people, and there's the rest of the folks. That's difficult reevaluation. Tax base
shifts. So, in 2022, the tax base shifted to more residential than commercial industrial. In 2017, it was similar, lesser
percentage. In 2012, the shift was to commercial industrial. In 2007, statistically flat, but still a small shift to
commercial industrial. 2004, residential. And 2002 had the largest percentage shift. 2002 was our first reevaluation
since 1991. So, that was an awfully long time. Around that time, the Claremont decisions and the Sorrell decisions,
the state of New Hampshire finally started enforcing constitutional law, and they established statutory law that every
five years really means every five years. You've got to reassess every five years. And it costs money, and there's lots
of reasons why communities didn't do it. Money's probably the biggest one. But when you're ordered to do it, you've
got to do it. If you don't do it, the state will hire somebody, and they'll load all that money into your tax rate that year.
And they've done it in Sandown way back in the early 2000s. So, this shifting that we're talking about, there was a lot
of discussion about it in 2022 reevaluation. Every community that went through a reassessment since the year 2000
that had any kind of discernible commercial industrial base saw a similar shift. So, Hudson was not unique. The only
Hudson in New Hampshire, but still under the same economic conditions as all the other communities, at least in
southern New Hampshire. What does our base look like? About 86% of our S5 billion tax base is residential. 11% is
commercial industrial. Public utility is 3%. If we went back in time a little bit, the commercial industrial would have
been a higher percentage. The residential would have been less. What do you know? The money's in residential. And
the steeper increase is in residential. And our volume is in residential. One would imagine this will change a little bit
as a very large building starts to get more complete. But it takes a lot of money to really move that percentage. When
you're talking about a tax base of $5 billion, it takes a lot to move it, even by 1%.

Chairman Dumont: Real quick question on the tax base. So, we've seen that percentage there. In your eyes, looking
at the town, is there an ideal percentage, residential, commercial, public utility? Is there one better than the other?

Jim Michaud: So, that's hard to answer. Because it's more than just numbers. It's what people's vision of their
community is. And that might be a little bit beyond the assessing purview. Manchester has the lowest median tax bill
on a single-family home on its own lot. | almost have the survey done. | did all the 20,000 population and above for
2024. I'm still missing Londonderry's. So, Manchester, | think, is around 30% commercial industrial. So, they've got
the mall, they've got the South Willow, they've got all the mills. Just looking at the numbers, would you say
Manchester is better off than Hudson? Well, the numbers are different. But it's a different value. We'll say commercial
industrial doesn't cost a lot of expense. There's no kids going to the school system out of Sagamore Industrial Park.
And so, you say, well, that's not a lost leader. We're making money. We don't make money. But, | mean, in terms of
cost of services versus valuation, we're winning on that. You can also say that they're subsidizing. It's an offset. | don't
have a good answer. All | can give you is | could generate statistics for you. Here's the top 20 communities, 20,000
and above. And here's what the measurements are, the statistics. But is it better? | mean, it's the same tax rate. It's
not like Mass., would be a classification. We have different tax rates for commercial, industrial, and residential. Then
we'd have a different discussion, right? That's a long non-answer.

Chairman Dumont: And | appreciate it. Full disclosure, | didn't think you'd be able to give me an answer because a lot
of it is opinion-based. | was just curious from a numbers standpoint of where that balance might be or what you
thought it might be. So, yeah, no offense to it whatsoever. | kind of figured it would be a difficult one to answer. That's
why | threw it at you.

Jim Michaud: Sounds good.
Chairman Dumont: Thank you.

Jim Michaud: Anybody else? Just ask away. | cannot answer a question like nobody’s business. Veterans tax credit
statistics. This is all public information, obviously. This is off our MS-1, right? It's a gross valuation document that
every year, Municipal Services form number one that goes to Department of Revenue to help set our tax rate. And
this is one of those million little things that goes into our tax rate. And so, | have in the second column number of
optional slash all vet credits, right? So, our vet credit, because it's more than $50, the standard is $50. And we're at
$600. And our all-vet credit, we'll say non-war era time span, has to be at the same credit level. So, we say how much
per bill, and we say number of dollars of taxes shifted to our tax payers. That's a fact. When you go in to set the tax
rate, that $607,800 is loaded as an expense. It's almost like a budget item. That's just the way the math has to work
to get to your rate so you can collect the right amount of money to match the budget if you need to raise some
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property taxes. So, we could be up at $750. That's the max. We've been at $600 probably for three years now. Might
be off by a year. There's communities that are higher. There's communities that are lower. New Hampshire actually
has the highest per capita number of veterans, per capita, in the whole country. And yet we don't have a general
service VA hospital. AlImost a general service VA hospital. I'm not sure. It has to do with Pease a little bit. It has to do
with it's a great place to live a little bit. And our tax structure. Property tax exemption statistics. So, this is value,
assessed value versus tax credit. Just like in your federal tax return, they're treated differently. So, property tax
exemptions that we offer, elderly, blind, disabled, and solar. And what's the total value that we exempt from property
tax? It's right there. And we interpolate. If we didn't have that much value in exemptions, we wouldn't have that
$704,000 being shifted to other taxpayers. It's lost in your bill. There's no breakout of, well, 50 cents of this is paid for
an exemption. We could break it down. But it's not a significant impact on our taxes. You say $704,000 is not
significant. Not when you look at the total budget. So, | don't know. We're certainly not at the top in terms of how
many exemptions, the amount of the exemption value that we have. But I'd say we're above the middle for our area.
And we can always look at that in terms of adjusting it. But this gives some broad history on that. I'm going to go back
for a minute. So, when we adopted solar, there was a pretty significant increase. | don't know when it was. Maybe in
2019, 2020. And we've done mailings to solar properties, right? Because that's — | don't know who's elderly. | don't
know who's a veteran. | don't know who's blind. But | do know solar because they got a building permit. And so, we'll
mail out the solar exemption form. We'll mail out a letter saying, you know, do you want to save money? They don't
all apply. You know, sometimes each year we send out to the same people. Like, | guess they don't all apply. Okay.
You know, we think we're doing a good thing by doing that. That's the will of the public that adopted it. So, | think
anybody with solar should be applying for it, along with the others. Building permits. So we took this out of
Munismart, and we said how many permits in a given calendar year? And then we said what's the median per year?
2,300. And this is the primary reason that we go out to property, right? The person building a deck, we're going out
there. Similar to inspectional services, we go out to the same property multiple times, but over the course of multiple
tax years. We go out once for this tax year, then we've got to wait for the next April 1st. You know, maybe they didn't
finish it. It's 50 percent done. So just saying the number of permits, we don't go out to every single permit. You know,
electrical upgrade, that's a fact. We see the inspection from inspectional services, but obviously hard data items,
physical items, additions, houses, large items, we're going out to a large number of those, all of those physical items.
Last slide. Upcoming projects and programs. First, we have the Eversource Public Utility Valuation Tax Case. So that
was a two-and-a-half-week trial. It was just from this past spring. We're with about 50 other communities, and we
hope to get a decision by the end of the year. We've allocated money for that in terms of our risk exposure. We feel
good. Our attorneys feel good about that case and about our odds, right? But it's a judge that's never heard a public
utility valuation case of any significance, but | have great faith in the judicial system and what we put up in terms of
a quality case legally and appraisal-wise. Anticipate end-of-the-year RFP for general 2027 tax year re-evaluation
contract. We want to get somebody locked in because there's not a lot of re-evaluation people, and we want to get
a company locked in so we make sure we have somebody for 2027. We don't want to be stuck like some other
communities going, we can't get a contract done, we can't get a re-evaluation done. So definitely planning for that.
We also anticipate a possible warrant article subject to the Board's discussion to limit the dollar value of the
exemption in regards to solar exemptions. So, Joe homeowner, has got a $30,000 solar system. That's great. Another
property owner is building a really large building, and they could put up, | don't know, $10 million worth of solar. Do
we want to have all that exempt? It's a good discussion. There are communities that limit the amount of their solar
exemption. A purist would say anything that replaces fossil fuels is great. | don't care who puts it on their BEA, you
could do it, it's great. Others are like, no, maybe we should limit the amount of solar exemption we offer. So doing
nothing is easy, right? But | put this on here to kind of generate some thoughts on the board, and | can generate what
other communities are doing. You could look it up tonight on the DRA website. Next one, anticipate a warrant article
to increase the totally and permanently disabled veteran's tax credit from the current $3,000 in light of the passes
into the law of House Bill 99. So, this year, currently, I'm a veteran, and I'm totally and permanently disabled. | get
both. They stack. So, in Hudson, that's a $600 optional vet credit, $3,000 totally and permanently disabled. | have a
$3,600 tax credit. HB 99 did two things. It disallowed the stacking starting with next year. You can't do it anymore.
But they also increased the max of the totally and permanently disabled tax credit that you could adopt locally. It's
enabling legislation. Currently, the limit's $4,000. The legislature moved it to $5,000 max. So, you don't have to be at
the max, but we shouldn't be a dollar less than $3,600. Because the current folks that are getting $3,600, if we do
nothing, they're going to go down to $3,000. | don't want to be at the counter when that happens. And that's just,
you know, that's selfish reasons, right? But | think, you know, look at other reasons. Somebody's been getting this
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benefit. It was what the state intended. Right now, the state unintended it. So, we're going to respond. And this is
out there, Tax Collector's Association. They've thrown this out on their listserv. Assessors have put it out there. NHMA
is going to have something on it. So, think of it. It's no net increase in credit, right? It's just keeping people whole. So
that's a discussion the board can have. In terms of Warren ARCO, additional Warren ARCO, Capital Reserve for Future
Property Revaluation Fund, currently there's about $200,000 in there. | believe that's going to be enough for the 2027
rebate. | think we'll have a general contractor in for about $1.40. We'll have George E. Sansoucy in for public utility
valuation. He's currently $28,000 a year. You know, plug in a number somewhere near that. It's not going to be below
that. So, | think $200,000 will work for 2027. But, you know, if you're only putting away $25,000 a year, last year we
weren't, this past voting session, we weren't successful at getting that $25,000. But at five years, that's only $125,000.

Roy Sorenson: So, can you remind us of the law again, if you don't mind?

Jim Michaud: Which one? Oh, re-val? Once every five years. That's required. Right, so you get five years to raise it.
So, the legislature disallowed this, but in the past, we were able to take lapsed funds, end-of-fiscal-year funds, and
we were able to put that money into voter-approved, Capital Reserve articles. So, assessing, we were able to keep
that fund up, but the legislature said, no, that's not transparent. | mean, it happens at a board meeting. It's publicized.
Anyways, so maybe we can change that next year and make that a local option. Say, what if a community wants to
do it? You don't want to have it like you can just do it. Just do it as a local option, and the voters could approve it.

Roy Sorenson: Do we know any state reps?

Jim Michaud: We know local state reps. So, it's one of those developing thoughts, right? | don't have it flushed down
on paper.

Chairman Dumont: You're going to have it figured out by September.

Jim Michaud: | have the LSR starting dates. And then lastly, review and see if an assessing vehicle replacement is
warranted. We're not having issues with our car. It's just it's getting older, and we don't place a lot of mileage on our
cars in assessing. So that's just a heads-up, and that's all | have on projects and programs.

Roy Sorenson: Excellent. Great job.
Selectman Vurgaropulos: Awesome. Thank you.
Jim Michaud: Thank you very much.

Chairman Dumont: | appreciate all the details. | like the statistics of all that stuff. | find it very interesting. | know some
people find it boring, but | always find it amazing what I'm able to learn when | talk with Jim for a little bit. Does
anybody have any?

Selectman Jakoby: Yeah, | just want to comment. | think it's really nice to hear your presentation and really look at
both the town side and the individual residence sides and the owners of property. And | really appreciate the
upcoming projects and programs and how thoughtful that is. So, thank you very much. Thank you.

Jimi Michaud: Thank you, board members.
Chairman Dumont: Any other board members? All right. Excellent job.

Roy Sorenson: Thanks, Jim. Great job.

C. Town Treasurer Report — Finance/Informational (presentation)

Chairman Dumont: Give our Administrator a couple of minutes here. Thank you. Next up we have the Town Treasurer
report. Mr. Sorensen is all set.

Roy Sorenson: Thank you, Mr. Chair. Members of the Board, | ask Barbara Bouley, who is our town treasurer,
treasurer, excuse me, to come in tonight and give us a quick report. She's here tonight. | think she's done a fantastic
job. And | would say | talked with the finance department a little bit earlier. Barbara's also helped out with a lot of
stuff in the interim as far as finance-related stuff. | would call her, and she'd answer. She'd get back to me right away.
So, with that, I'm going to turn it over to Barbara.
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Barbara Bouley: Thanks so much for having me here tonight. I've been the town treasurer since April of 2023. And my
main responsibility is the financial well-being of nine of the town's funds. And those responsibilities include balancing
those funds at the end of the month and creating reports for these funds for the town accountant and the financial
director. And I'm also responsible for investing any excess funds that aren't needed right away for expenditures. So,
what | put together is just this slide to introduce those funds that I'm responsible for and the finances around them
for the fiscal year 2025. So, the first column is the name of the fund. So, I'm responsible for the general fund, the
general fund investment account that we have with citizens, the general fund investment account that | created in
last July with Fidelity, the water fund, the water fund investment account, which is also new and | created last year,
the sewer fund, the police forfeiture, the conservation commission, other permits and fees, Agency Fund 9 and
Agency Fund 16. The next column is just the abbreviation for the next slide, which I'll go through after | explain
everything on here. So, the ending balance column is the ending balance of these accounts as of June 30th of this
year. The interest column is the interest that we have gained in those accounts for the last year. And then the last
column is the fees that we've paid to Citizens for those specific accounts. The two, the general fund investment
account with Fidelity and the water fund investment account with Fidelity | created last year after shopping around
different banks to see what the interest rates were. And Fidelity far exceeded the regular bank interest rates. And
these are in funds, these are in Fidelity government money market funds, so there's no risk to the town at all. When
| first opened them, the interest rate was at like 4.9. Obviously, it's dropped with the market. And that money is totally
insured by Fidelity. And the investment accounts and the other accounts that we have with Citizens is $250,000 is
insured by the FDIC and the rest is insured by a third party. So, | thought it was safer to put, you know, any excess
money into an account that was insured by one party. So, the total fees that we paid this year is $21,358. The total
interest we've received from Fidelity is $585. $500,085. And the total interest from citizens is just over $314,000. So,
this slide just shows the interest that we earned on the accounts and then the accounts where we are charged fees,
how much fees we've paid. So, the accounts that we don't have, we don't get interest on, because they're
transactional accounts, so it's kind of like a checking account type of thing, we've paid the highest fees on. And then
it just shows some of them we don't pay any fees because they're not transactional, it's just the money stays there
until we need it for whatever reason, but it's not transactional every day or every month or every week. So, what |
would like to do is, once we have completed all of the reports and everything for the end of the fiscal year, I'd like to
look and see how much excess money there is that | could invest for the next six months, a year, depending on when
we need the money. So, I'm going to work with the finance director and the town accountant to see where we're at
in all the accounts and then consider moving more money over to where it's going to gain more interest and be safe.
Next slide. And then my next steps that I'd like to do is, I've created a RFl, a request for information, to look at other
banks to put this money in for three really important reasons. One is to get interest on all of the accounts, two, to
eliminate the service fees that we pay, and three, to look at streamlining processes that we use for the work that's
done in these accounts for all departments. So, looking at new providers that may offer better tools and reporting
and customer service. And then, of course, any potential cost savings or revenue gains for the town. I'm about three-
quarters of the way done with this process, and it's looking really good. And I'm only looking at banks within Hudson
because there's daily deposits that need to be done. So, we want to make it easy for the departments to go and make
their deposits. Once I'm completed, I've gotten the RFI responses and I've consolidated it all, I'm going to work with
the financial director and the town accountant and the town administrator to see what the possible next steps would
be. Any questions?

Chairman Dumont: Questions? Comments from the Board?

Selectman Jakoby: I'll go. | think this is really great. You know, we met last year, and so | had a good sense of what
your role was, but | really like seeing what your next steps are. And from speaking with you, | knew you were always
trying to maximize not only the interest that we got but to minimize the fees. So, | thank you for that, and | think this
is a really clear presentation, and | think it'll help the public to better understand where we are. So, thank you.

Barbara Bouley: You're welcome.

Chairman Dumont: | appreciate that, and I'll echo the same thing. I'm happy to see it. | was curious about those fees
myself, so | know Citizens can be one of the more expensive ones, so hopefully we'll be able to find one that works a
little bit better. All right, thank you very much.

Selectman Vurgaropulos: Thank you.
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Roy Sorenson: Thank you, Barbara.

Barbara Bouley: Thank you.

D. Phone System Upgrade — /T/Decision

Chairman Dumont: All right, next up, we have the phone system upgrade, and | will recognize the IT Director, Mr.
Bosteels.

Doug Bosteels: Thank you, Mr. Chair, members of the Board, Mr. Sorensen. | appreciate your time tonight. If you
recall, during my presentation for the department update back a few weeks ago now, | discussed some of the
objectives and projects that we were working on in the IT department, several of which are in process. We're currently
working on our backbone, enhancing switches, upgrading switches, and then just recently started talking with Civic
Plus, our web hosting company. So, we're going to be redesigning our website real soon because the website back
end right now is not supported, so we don't have a choice. We really have to do that. So those are a couple things I'm
working on behind the scenes. The real reason I'm here tonight is to talk about the phone system. As | alluded to in
that presentation, our phone system here at Town Hall is a little outdated. It's no longer upgradable, and it's a very
hard system to support. So, I've been doing some research and wanted to bring forth a recommendation to upgrade
our phone system to a voice-over IP system hosted by our current ISP provider, FirstLight. We can no longer get
hardware for this phone system we have now, which is an on-premise phone system. The phone system I'm proposing
that we bring in is a voice-over IP hosted system in the cloud. I've gotten several quotes from several different
companies, and in my packet, | included all the options from FirstLight. There's two options. The option from our
current provider statewide and then another third-party, Manko. They're out of the Chicago area, | believe. All very
good systems. The difference between most of these quotes was the fact that the FirstLight quote includes phones.
The other quotes do not. The other quotes came in more expensive, and FirstLight is in several other municipalities,
which | did talk to, and they all recommended them. Got really raving reviews from them, so I'm very comfortable
with asking to move forward with this. | can take any questions.

Chairman Dumont: My first question was just about the FirstLight option 1 to option 2. Can you just explain that, |
guess, a little bit about the difference between the two of them and what the benefit might be with option 2 over
option 1?

Doug Bosteels: Yes. | was asked to look into getting fiber run up to the landfill for the town. | contacted the people
that ran the fiber around town for us, Phoenix Technologies, which they could tap into the fiber that we have, but the
price was outrageous. | asked FirstLight to give me a price because they're the ones that came in and connected us to
the court over in Nashua. So, they came in at a price that was going to cost about $500 a month to do it, and they
said that they could reduce that rate if we just included it in the phone plan. So that's option 2.

Chairman Dumont: What's the benefit to having that fiber run to DPW?

Doug Bosteels: So, they would like to put cameras up there, so it would host cameras. We could throw phones up
there because it would be sitting on our land.

Chairman Dumont: The biggest benefit would be the security of the landfill.

Roy Sorenson: If | may, Mr. Chair, the potential of doing a recycling facility up there at some point, | think Mr. Dhima
has come forward with that. You certainly would need some cameras at that point up in that area.

Chairman Dumont: | agree.

Selectman Morin: So, are you telling us they're not going to tap into the line that we ran all the way around the town
that goes down Derry Road? So, what they would have to do is splice into that line, and then they would have to run
fiber up from the poles into the landfill. That price came in at $45,000.

Selectman Morin: Just to do that.
Doug Bosteels: Just to do that.
Chairman Dumont: And that price was from Phoenix, $45,000.

Doug Bosteels: | might even have the quote here with me.
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Chairman Dumont: No, that's okay. | just want to make sure | understood it correctly.
Doug Bosteels: Yeah, so | really didn't even consider that. That's a lot of money.

Chairman Dumont: Any other questions or comments?

Selectman Jakoby: Yeah, just, so really the option that you're recommending is option two.
Doug Bosteels: If you want to move forward with fiber at the landfill.

Selectman Jakoby: And laying fiber now is going to be less expensive than laying fiber later, possibly. | mean, isn't it
something better to do sooner rather than later?

Doug Bosteels: Absolutely.

Selectman Jakoby: Okay, | just want to clarify that. It's always good to do it now. And | think it's really a significant
difference between just doing it separately or doing it within this contract.

Doug Bosteels: It is.

Selectman Jakoby: That's a lot of money saved in doing it with this quote. | do also want to just thank you for doing
the request for proposal checklist, which is included in the packet, for the public to know that there are four different
requests and that that was done. So, thank you for that.

Doug Bosteels: Yes, | tried to do my due diligence and get all the numbers for you.
Selectman Jakoby: | appreciate that.
Doug Bosteels: You're welcome.

Chairman Dumont: And | would agree with Selectman and Jakoby. Labor is definitely, at the very least, is not going to
go down. One follow-up to that, though, | know as we spoke about the recycling plant, maybe you can answer it, Mr.
Sorensen, or not. The idea to bring somebody in to run that plant later on, a third party, do you believe that some of
this cost could be absorbed by that third party at a later date?

Roy Sorenson: Potentially, yeah.
Chairman Dumont: You could take advantage of it that way as well?

Roy Sorenson: Yeah, because you could offset any type of services that you might have in there, right? Utility services
type.

Chairman Dumont: There's going to be another benefit to that. Okay. Any other comments, questions, motions?

Selectman Vurgaropulos: Yeah. Me personally, | like option two for the foresight and being ahead of the curve, really
staying ahead of it. So, | like the idea of having the security up there for the potential of if we do decide to do the
building up there and stuff.

Doug Bosteels: Right. And the gun range is up there, so we could possibly tap into that.
Selectman Jakoby: That's what | was thinking.

Doug Bosteels: Yeah, we could. Exactly, right?

Selectman Guessferd: We could get them to add that in for, like,

Selectman Vurgaropulos: Yeah. That would be sweet practice.

Chairman Dumont: Mr. Sorensen, go ahead.

Roy Sorenson: Yeah, the other thing, too, thinking of the facility in the future, if we have a scale there and you want
real-time reporting, scale slips, all that stuff, with the fiber, it's coming in automatically, right? So, it's coming right
into the system. Yeah.

Chairman Dumont: For me, | see the bigger benefit from the business perspective later on with what could go on up
there. | mean, the security is obviously a need, but | think there's some other opportunities there as well.
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Doug Bosteels: And also, the other thing that has come up in the past were the dump passes, where they'd want to
be able to check people in and out and mark the dump passes used and whatnot real-time, so that would take care
of that as well.

Selectman Vurgaropulos: So, would you go to, like, a pendant like we do for the highway? | can't remember what it's
called. You know what I'm talking about.

Doug Bosteels: Yeah, yeah.

Selectman Vurgaropulos: Like an RFI device? They would automatically tally when you're going and send you a bill?
Doug Bosteels: Right. That's a possibility, sure. Yeah.

Selectman Jakoby: Yeah, | just wanted to put into the record, could you just review the funding?

Doug Bosteels: Sure.

Selectman Jakoby: Thank you.

Doug Bosteels: So, | went through some of my line items in my budget. Currently, we have funding for the current
phone system, which incorporates the police department. There's $10,000-plus in their budget that they put into the
phone system. The DPW puts some money away for that, and then | have two line items in my budget. So, | have the
telecommunications budget line item of $11,200, and then | have a, other professional services, fund that | will pull
from. We keep that aside in case we have to have professional services come in. We haven't had to have that in a
couple years.

Selectman Jakoby: Oh, okay.
Doug Bosteels: So, | feel pretty confident that we can take from that fund.
Selectman Jakoby: Okay.

Doug Bosteels: And then, again, the police and DPW, those two line items from their budgets that they currently
contribute.

Selectman Vurgaropulos: They've already committed to that?

Doug Bosteels: Yes. They're already in my budget for that.

Selectman Vurgaropulos: Awesome. Okay. Thank you.

Doug Bosteels: So, I'm pretty sure we can handle it just with these four line items in my budget.
Selectman Vurgaropulos: Yeah. | see that.

Selectman Guessferd: All right. The Board of Selectmen authorized the IT director to contract with FirstLight for
replacement of municipal phones, including maintenance thereof, and applicable fiber required to secure
connectivity at an amount of, what is it, $40,188 per year? Do we want to put that in there? Option two. Option two,
and then put option two in parentheses?

Chairman Dumont: Yeah. If | may offer a friendly amendment to that after FirstLight, but for option two included in
tonight's packet.

Selectman Guessferd: Yeah. | want to make sure we get that in there. Option two. Okay. Yeah. I'm good with that.

Chairman Dumont: Seconded by Selectman Guessferd, seconded by Selectman Morin. Any other discussion? Thank
you very much, sir.

Selectman Guessferd made a motion, seconded by Selectman Morin, for the Board of Selectman to authorize the IT
Director to contract with FirstLight, Option #2, 5$3349.00/month, S40,188/year, an increase of $13,620/year including
all new IP phones and a fiber run/connection to the landfill at a discounted rate per month of 5390 from 5500, a
savings of $1,320.00/year. Motion carried 5-0.

Doug Bosteels: Thank you so much.
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Chairman Dumont: Thank you, sir.
Doug Bosteels: | appreciate your time. Thank you.
Selectman Jakoby: Nice presentation. I'm so excited. You'll get my messages now.

Selectman Vurgaropulos: Thanks for staying ahead of the curve. Thank you.

E. Employee Resignation — DPW/Decision
Chairman Dumont recognizes Town Administrator, Roy Sorenson.

Roy Sorenson: Yeah. Thank you, Mr. Chair. Just Jay, Director of Public Works Jay Twardoski could not make it tonight.
He had something that came up, and he's not here. So, I'll speak to the next two items. The first one is employee
resignation. This employee has been here before, came back, and is leaving again. So that will certainly increase their
needs for a truck driver laborer here, along with the other position they have open as well.

Chairman Dumont: Questions or comments? My only question would be do you think it would be appropriate to
include in this motion to authorize him to post right away?

Roy Sorenson: Exactly, yes. Thank you for bringing that up. Yeah, | would recommend that.
Selectman Morin: I'll make that motion.

Selectman Morin _made a _motion, seconded by Selectman Vurgaropulos, to accept the resignation of Truck
Driver/Laborer, Nick Fazio, effective immediately. Further, to authorize the Public Works Director to advertise for the
Truck Driver/Laborer position. Motion carried, 5-0.

F. Plow Trucks Replacement Project Grant — DPW/Decision
Chairman Dumont recognizes Town Administrator, Roy Sorenson.

Roy Sorenson: This next item, you may recall Mr. Twardoski was in here talking to the Board about putting in for a
DERA grant, which is with the State of New Hampshire Environmental Services, basically clean air. It deals with the
diesel trucks and things of that nature. He actually was able to secure a pretty hefty grant, and we have received
notice that GNC has approved the application, and they are prepared to award the Town of Hudson $225,126.75. As
part of this, so if you remember, DPW will be purchasing three trucks this year, so that's the case, | think. And | can
also have the DPW director come back, but given this amount of money that we're going to receive in is what | would
call unanticipated revenue, that money exists in the budget. Is there a purpose to use that money maybe for a fourth
truck? Again, that decision is not made here tonight. I'm just putting it out there, and | think he can come back and
get into that. Either way, it's significant money coming in, unanticipated, and this is just a motion to accept that grant.

Chairman Dumont: | think it would be a wise idea to have the director at the very least send out a memo what he
plans to do with the funds and how to move forward. | think it would be nice to try to utilize that almost to offset the
cost of one full truck, and then, yeah, depending on what's left over, it's either a tax break or we move forward with
another one. | think this is absolutely amazing. | learned about this at the Regional Planning Commission a while back.
It was a long shot speaking to the director, and we were awarded the full amount, so that's absolutely fantastic. And
it just goes to show our staff at the town does amazing things and is able to pull in a lot of free money for us, so hats
off. Motions?

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to approve and accept funding in the amount
of up to 5225,126.75 from the New Hampshire Department of Environmental Services as part of the Clean Diesel Grant
Program, further to authorize the Town Administrator and or Public Works Director to sign all documents necessary
to effectuate this agreement. Motion carried, 5-0.

G. Central Station Apparatus Floor Renovation — Fire/Decision
Chairman Dumont recognizes Fire Chief, Scott Tice.

Roy Sorenson: If | may, Mr. Chair, before the Chief speaks, | got a call today from Selectman Guessferd. He did point
out that the request for proposal bid checklist were incorrect in the packet. You did have two handouts tonight that
were provided, so please make note of that. This is going to be for the next two items, 8G and 8H.
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Chairman Dumont: Thank you very much for the clarification. Fire Chief, Deputy Chief.

Chief Tice: Thank you, Mr. Chairman. Good evening, everyone. These projects are all going to be managed by Deputy
Paquette, so I've asked him to speak to them tonight.

Deputy Paquette: Good evening. Good evening. So, the first one up tonight is the renovation of the Central Fire Station
floors. We got it into the budget for this year to remove the damaged floor grates, repair them, and then epoxy coat
the floor. We went out to bid in accordance with the policies and procedures. We broke it into two different sections
because there are two different specialties. The first was the repair of the actual floor itself and then the epoxy
coating. When we got the bids back, we only received one bid, and that was just for the epoxy coating. So, we went
through after that fact and we started talking to more local contractors, and we have some recommendations in for
expending those funds to get the project done. That initial bid came in from one vendor out of Wyndham in the
amount of, | think it was $24,000 or $38,000 for the epoxy coating floors. We had originally projected about a $24,000
cost for the epoxy, $20,000 cost for the floors, and none of the bids came back, and the costs came back even remotely
close. So, we have one local company out of New Ipswitch, New Hampshire that's done work in the area. They're a
vetted contractor. They've worked with several big contractors in the area. We've seen their work. We've actually
checked out some of their local projects. Their game plan is to come in, remove the floor drains in the next probably
two months, repair them, let the concrete set, and then over the fall we'll have them come back. The same contractor
who's made all the repairs will come in and epoxy coat the floors hopefully before winter.

Chairman Dumont: Questions or comments? | have a general question. So, they're removing the floor drains. Are they
just replacing the drain itself? Are they tying the drain in? What exactly is the extent of the work? Because I'll be right
up front with you, $23,000 for 68 feet. | don't get it.

Deputy Paquette: So, the station was built in 1952. The floor drains that are existing are since day one, and we've
gone through probably 20 years ago. We had a company come in and attempt to repair them. They used some
concrete products to re-level the grates. All of that's failed. There's some that are up two, three inches in places, so
it creates a tripping hazard. Those floor drains are all tied into an oil-water separator that's in the front of the station.
There's actually a mantel cover that sits there. So, anything that we put into the drain system gets separated out, oil,
water, and the water goes into the sewer system. Backing fire trucks over floor grates creates a unique issue. So, the
floor drains themselves have to be engineered to carry the weight of a fire truck. We're fortunate. Twenty years ago,
we had two layers of fire trucks in there, and since the renovation, we can't do that anymore. So, we're limited as to
the weight of the vehicles that are going to go over these. But it ends up being, | think, 68 feet is the first section, and
then the additional with the ladder bay. But they will be replaced. They'll be cut back about two feet on both sides.
Reinforced drains, commercial drains that are designed to carry the load, and then they'll come back and finish all the
concrete afterwards.

Chairman Dumont: Did they give you, | know I've seen the proposal. | don't know if they did or not, but did they give
you a breakdown? Because the drains, and | know which ones they're using. They're rated for, | think, a Class E.
They're a subfloor drainage system, so they're concrete-reinforced with steel drain on top. | just don't, I still don't get
to the $23,000. | don't know where, | mean, | know what's unfortunate is you didn't have anybody else.

Deputy Pauquette: So, we did have one other company come in.
Chairman Dumont: For that price?

Deputy Pauquette: For right around that price. We had one other quote come in from Northeast Concrete, | think out
of Methuen.

Chairman Dumont: Okay.
Deputy Pauquette: And | think they came in at $26,000.
Selectman Guessferd: $3,000 higher, yeah.

Deputy Pauquette: So, Jet Concrete does a lot of work in the local environment. They do a lot of work for NorthPoint
Construction. We've vetted some of their projects. I'm very confident in his ability to fix them.

Chairman Dumont: Oh, sure, yeah.
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Deputy Pauquette: So, this going out to bid, right, we sent this to, | think, six different companies, cold calls, emails,
friend of a friend of a friend, nobody bid on it.

Chairman Dumont: No, and | appreciate that. | think you guys did what we've asked of you hands down. | just was
struggling with the number, and | didn't know, was there a reason why they didn't put the proposal in the first time
around? Because they were one of the ones that you reached out to in the first round.

Deputy Pauquette: He forgot.
Selectman Jakoby: Oh.

Deputy Pauquette: He was very, very busy. So, in talking with him after his bid didn't come in, | did the old, hey, why
didn't we see your bid, and he's like, oh, that was yesterday. And he's not the only one. Of the four bids you see we're
going to talk about tonight, there's at least three other people that we talked to before him that didn't put in for the
project.

Chairman Dumont: Just didn't make the deadline. Right. And just for background, the reason why | bring it up is
because typically, and | know, do you know how thick the concrete is over in that floor? Is it six or eight inches?

Deputy Pauquette: So, there's some spots there that have a foot of concrete.

Chairman Dumont: Yeah. | figured with that kind of weight, it's at least six inches, normally a little bit more. But a
four-inch floor normally costs me around five to six bucks a square foot. So, when | was looking at this, | was, even if
I tripled it, | couldn't even come close to it. So, | was just trying to figure out how that all happened.

Deputy Pauquette: And | think the big thing with this contractor is they go dustless. So, all of their machines are
vacuum. Everything, we don't have to worry about cleaning the environment afterwards or getting the trucks. We
can, Dave will remember almost 25 years ago we had them come in. We had a company come in and grind the floors
down, put a ceiling on it, and we sat outside for eight weeks watching fire trucks in the middle of the night because
this one contractor that they hired that ended up being low bid took eight weeks to resurface the floor at Central Fire
Station.

Chairman Dumont: Oh, yeah. | know that is a pain, and | know we'll talk about it with the next part of it. But, yeah,
you've got to use a diamond grinder. It's not fun.

Deputy Pauquette: No, it's not.

Chairman Dumont: No, | get that. All right. Now, those are my only questions. Like | said, it just seemed, excessive.
Yeah. For floor drains. Yeah. | get it. Anybody else?

Selectman Jakoby: Oh, so what's ...
Chairman Dumont: Hold on a second. Sorry. | saw selectman Guessferd first.
Selectman Jakoby: Okay.

Selectman Guessferd: So, a lot of numbers here. Yep. | just want to make sure that, you know, I'm adding up and
doing things here. So, we have $44,000 in the budget.

Deputy Pauquette: Correct.
Selectman Guessferd: And the total of the two bids for the coating and the drains is $60,000.
Deputy Pauquette: Correct.

Selectman Guessferd: Right. So, | see here you're going to take $16,000 out of the fire extinguisher maintenance and
diesel exhaust removal, let's see, what is it? From the service contracts.

Deputy Pauquette: Correct.
Selectman Guessferd: To make up that difference. | just want to make sure everybody's aware how we're doing it.

Deputy Pauquette: So, what we did is, what we've been trying to do is we have a lot of service agreements that have
just been redone over the years. And this year we started digging into a couple of significant ones. The fire
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extinguisher inspection program encompassed every fire extinguisher you have in the inventory, which includes the
ones that we hang on the walls in the stations and all the ones in the fire trucks. Every time you buy a fire truck, you
get three free fire extinguishers. They're all sitting in the basement. They were all being inspected. So our contract
this year for fire extinguisher service, and the numbers aren't absolute, but we identified about $5,000 in that contract
alone. What was the other contract? There was one other one.

Chief Tice: The Plymovent.

Deputy Pauquette: Oh, the Plymovent. We pushed back with taxpayer dollars. We had a Plymovent contract that was
covering the diesel exhaust system for all the stations. We pushed back and we started talking about what they were
actually doing when they came in to inspect. We identified a bunch of areas that they actually weren't doing, and in
lieu of that they're giving us our service contract for free this year, and next year is about a $4,000 savings. So, we got
a couple of contracts back on track, a couple of PMs that are important to us that we're streamlining to use those
funds elsewhere.

Selectman Guessferd: Okay. All right, so there won't be any impact on the overall budget for 2016?
Deputy Pauquette: Nope.

Selectman Guessferd: Okay. Just want to make sure | understood the numbers, the overall numbers.
Deputy Pauquette: There's a lot of them.

Selectman Guessferd: Yeah, a lot of numbers here.

Deputy Pauquette: Yeah, there's a lot of numbers tonight. Selectman Jacoby: Just a quick question. So, what's the
longevity of this once it's done? What do they hope?

Deputy Pauquette: The concrete repair is a lifetime repair. The existing concrete has been there for 70 or 73 years.
This one is the same product. It's high-strength concrete. Everything is done professionally. | believe there's a lifetime
warranty on the drains themselves when they're installed properly, so we'll make sure that gets done. The next
discussion on the epoxy coating is probably a 20-year lifespan.

Selectman Jakoby: Excellent. Thank you.

Selectman Vurgaropulos: Yeah, | just got a question. Under the exclusions, it says engineering and underpinning. |
don't know what underpinning is, but we were talking about how engineering is going to be needed to ensure the
strength of it.

Deputy Pauquette: So, the drains themselves are already pre-engineered inside the packet. | think you guys were
included with the spec sheet on the drains themselves. The underpinning is the physical connection between the old
concrete and the new concrete, and it's excluded because it may not be needed. So, when they cut the old drains out,
there's a very good possibility that they're going to have to drill sideways, put rebar in so that now the floor becomes
one again. So that's on the radar, and it's dependent on what's in there. Most likely, we haven't cut the floor open in
years, but most likely it already has steel in there, and there will be physical connections to ensure that there's
continuity in the steel in the slab.

Selectman Vurgaropulos: Okay. That's what | thought | was preparing to do, the tie-in. So that's a pending discovery.
Deputy Pauquette: Until they open the concrete. It'll be done right.
Selectman Vurgaropulos: | believe it will be. | was just curious. Thank you.

Chairman Dumont: Did he give you an idea if that's needed? Because quite frankly, most likely they're going to cut
through some of that.

Deputy Pauquette: There's no additional costs.
Chairman Dumont: Didn't he say it was an excluded cost?
Deputy Pauquette: He's excluding it because he doesn't know what's in there, but it's going to be included. The

contract is not going to go above that.
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Chairman Dumont: So, for that cost, if he needs to drill a few holes and put in some pins, he will take care of it.
Selectman Vurgaropulos: Thank you for that, because that's what | was getting towards.

Chairman Dumont: | was going to say, more often than not, you end up cutting through some of that, and you have
to.

Selectman Vurgaropulos: | was looking for a little sneak attack.
Deputy Pauquette: There's no sneak attacks coming on these.

Chairman Dumont: No, | just wanted to make sure | understood. Perfect. All righty. So, | guess with that, if you want
to, do you want to talk? | know you spoke a little bit about the epoxy flooring. Did you have anything else?

Deputy Pauquette: So, one of the advantages, any company that comes in to do the epoxy flooring is going to have
to grind the existing surface and repair any of the concrete that's damaged. So, any of the cracks or anything that's
existing, those will all be gone. It will be repaired. It's advantageous to us to use the same contractor to do both,
because he can do the concrete repairs while he's in doing the concrete work on the drains, which means we'll have
a significant cure time before we epoxy coat the floors, which means a better product in the end. If not, we have to
rely on one guy coming in to do the floor drains and then another guy coming in in two or three months and redoing
some of the work that he does. So, there's a vested interest when he does the floor drains to make sure his seams
are good, make sure everything's seamless, make sure all the cracks are all filled while he's there. And while we have
the trucks outside and the crews are inconvenienced with the work, everything can be done in one shot.

Roy Sorenson: Eliminate the blame game.

Deputy Pauquette: Absolutely. He owns everything for one price.
Selectman Vurgaropulos: | like it. All right.

Chairman Dumont: Questions, comments, motions?

Selectman Jakoby: So, do we need all three motions as written?
Chairman Dumont: Yeah, you do.

Selectman Guessferd: Do we have to actually formally reject the bid?
Chairman Dumont: | would think it would be cleaner. | would reject it, yes.
Selectman Jakoby: All right. I'm going.

Roy Sorenson: Before you do that, Selectman Jakoby?

Selectman Jakoby: Okay.

Roy Sorenson: Chief or Deputy Chief. So, you have Jet Concrete in Motion 2, you have Jet Epoxy in Motion 3. Is there
a difference?

Deputy Pauquette: So, it's two different divisions of the same company.

Chairman Dumont: Okay. | looked them up. Yeah, he does have two separate LLCs for each one of them, so, yeah. All
right. Selectman Jakoby, go ahead.

Selectman Jakoby made a motion, seconded by Selectman Guessferd, to reject the bid received at the bid opening on
May 30, 2025 from Elite Garage/Superior Surfaces, as recommended by the Fire Chief. Motion carried, 5-0.

Selectman Jakoby made a motion, seconded by Selectman Guessferd, to award the contract to repair the floor drains
at the Leonard A. Smith Central Fire Station to Jet Concrete, LLC, not to exceed 523,565.00, as recommended by the
Fire Chief. Motion carried, 5-0.

Selectman Jakoby made a motion, seconded by Selectman Guessferd, to award the contract to repair the apparatus
bay floor surface and install an epoxy coating at the Leonard A. Smith Central Fire Station to Jet Epoxy, LLC, not to
exceed 536,443.00, as recommended by the Fire Chief. Motion carried, 5-0.
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Chairman Dumont: Got your new floors. Next. Next up. Roll right into it.

H. Central Station HVAC System Replacement Award — Fire/Decision
Chairman Dumont recognizes Deputy Fire Chief, Jim Paquette.

Deputy Paquette: It's going to be a busy fall at Hudson Fire.
Selectman Jakoby: Yes, it is.
Chairman Dumont: Nice. That's good.

Deputy Paquette: So, we approached last year to get some money to replace the HVAC system at Central Station. To
give you a little bit of background, the HVAC system that's in place there was minimally modified back when we did
the renovation. None of the major systems were repaired or replaced. | believe previous to that it was 2008 when
that system was installed, and it was installed almost to a residential grade. The building being 70 years old, made of
stone with a large surface area, and the roof holds its heat. We've seen 130, 140 degrees in the attic. Most of the
HVAC equipment is located in the attic. Conventional systems don't work. | think last year was close to $19,000 we
spent in repairs. And even so far this year, | think we've had the service company help four or five times to try and
keep the temperatures down. The station does house a critical infrastructure for communications, so the hub of the
town is in our facilities. So, we need to maintain good temperatures. It's not just a comfort issue with the station. So
back in the early part of the year and into last year, we had several companies come out to really get a scope of the
project and use some budgetary ideas to see what it was going to cost, which is what we based our budget request
on. With the approval of the $200,000, we went out to bid. We solicited, | think, six different vendors. We did
walkthroughs. We did discussions. We did question and answer sessions. And when it came down, we got three bids.
Of those three bids, one was low. One was, sorry, we got two bids by close of the bid. One bid came in at $164,000,
and the other one came in at almost $300,000. One of the companies that we had worked with prior to the process
didn't submit a bid. So, the phone call after leaving the bid opening was, hey, where's your bid? He goes, oh, is that
due today? So, he said his bid was ready. He just didn't get it here, so he ended up dropping it off. We took in the bid
for reference just to see where his numbers came in at, and he came in at almost $270,000. So, the company that had
quoted us under $200,000 came in at $270,000, and the difference between the two was that he forgot to quote out
the electrical costs. Their belief is that the electrical system will not handle the new system, so we went through and
looked at the low-bid vendor. | had several discussions with them, reviewed their process, saw the engineering. One
of the components of this project that we, from day one, was engineered plans and somebody signing off with a
stamp that says this is going to work. We didn't do that the last time, and that's why we're sitting here doing it again.
So, the vendor from, | think it's Northeast Energy, is the same vendor, | believe, that they used for Town Hall to do
the renovations here for the HVAC. They came back with a proposal to go to mini splits for the entire organization
with the condenser units located on the roof of the addition. So, we take all of our HVAC stuff out of the attic, out of
that unconditioned space. We put it on the roof where we actually have shade and different seasons that we can
accommodate. One of the concerns that we had with their bid was a single condenser on that roof. They were looking
to put a 12-ton single condenser to run the entire station. I'm not a huge fan of not having redundant systems. We
went back. We had a discussion. They came back, and | think it was a $7,000 charge to bring us to $171,200 to have
twin condensers on the roof that would allow for redundancy if there was a failure. The other piece that we harped
on with this was a service contract for a significant period of time after the fact. Most of the other vendors, we wanted
a five-year deal. Most of the other vendors came in. One was as much as $7,500 a year for the next five years. | think
these guys are at like $1,700. So, for well under the $200,000, we're getting a completely new HVAC system.
Everything that is existing is going to be removed, all new stuff, all new warranty, all new hardware, engineered stamp
plans for $171,000 and change.

Chairman Dumont: Thank you very much. I'd just like to point out, because obviously the dollar amount is extremely
large, but for anybody who is paying attention, basically what you're getting is obviously dual condenser units with
seven different units functioning all together as one to maintain that and hopefully a significant cost savings on the
energy because of the way that those units operate. By utilizing the same air that's in that room, it should move down
how difficult they're working.

Deputy Paquette: The fresh air comes in through heat recovery ventilators. Everything is all set up. The other piece
that this doesn't account for is any rebates. The rebates come back to us. So, once we have the system designed, New
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Hampshire saves through Eversource. Eversource is going to like us. Liberty Utilities is not because we're no longer
going to be running on gas for our HVAC stuff.

Chairman Dumont: Selectman Morin, do you have a question?

Selectman Morin: | just want to say last year they had to have a fan outside blowing on the air conditioning system.
Deputy Paquette: We still do. That was our $89 fix.

Selectman Morin: This year, | believe during the hot weather, the station was what, like 90, 92 degrees?

Deputy Paquette: We've had some issues. One of the big issues when they designed the system was they put three-
ton, four-ton units controlling separate sections of the building. So, dispatch and the Captain's office in that main
foyer has got enough HVAC in the basement to heat half the building. So, you have this giant space that's cooled, but
the return air ducts aren't producing enough warm air, so the system continually freezes. Same thing upstairs. So, the
little addition that's not apparatus bay has two full-size HVAC systems handling two floors, and then there's two for
the other 7,000 square feet.

Selectman Guessferd: Yeah, so | didn't see anything in the packet. I'm sure that you fully vetted these. The concern
you initially have is the disparity between the low bid, and you wonder if you're getting the quality product that you
would be getting with the others, or if it is, and, you know, if there's anything missing. So, you've gone through that
process, and you've also, you know, have we ever used these guys?

Deputy Paquette: Yeah, | think Town Hall used them to do their stuff. Yeah, it's nice and cool in here.

Selectman Guessferd: It is, it is. So, all right, that's fine. | just wanted to make sure that we had done that whole kind
of vetting process for the lower cost.

Deputy Paquette: There's one other piece that we need to worry about down the road, is the hood system that we
have for the kitchen upstairs does not exchange fresh air, and it does not actively vent the heat produced by the
stove. But I'm fairly confident that with the leftover money from this budget, | think | can address that as well down
the road. But | have a little bit on my plate there.

Selectman Guessferd: Yeah, you do have a little bit.
Deputy Paquette: But we'll get there.

Chairman Guessferd: And just so obviously, as Mr. Sorensen did point out, but everybody had a chance to review the
request for bid proposal that was given to us earlier tonight that goes along with this. Any other questions or
comments? Motions?

Selectman Vurgaropulos made a motion to award a bid for replacement of the HVAC system at the Leonard A. Smith
Central Fire Station to Northshore Home Energy, not to exceed $171,200, as recommended by the Fire Chief. Motion
carried, 5-0.

Chairman Dumont: Hopefully you guys cooled down a little bit.

Deputy Paquette: The best part of this is his name's on all of it. It's just the Fire Chief recommended it.
Selectman Guessferd: He did all the work. He gets all the credit.

Chief Tice: Yeah, he did all the work. | either take the blame or the credit.

Chairman Dumont: Correct. There you go.

Selectman Guessferd: We'll assume it's going to be credit.

I. Computer Aided Dispatch System Award — Fire/Decision
Chairman Dumont recognizes Deputy Fire Chief, Jim Paquette.

Deputy Paquette: So, computer-aided dispatch is our dispatching software that we use in the fire department. 911
sends down the information, the CAD information. We enter it into the computer system and dispatch the trucks.
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We've been using IMC, our current vendor, for a significant period of time. There is no back-end support on it. They
will allow us to live, but they won't allow us to grow at all. It severely limits our ability to collect data and to be able
to produce good information. So back about a year and a half ago, we started looking at all the different people that
were in the business. We had our site set on, | think, five different vendors that we were looking at. We built a request
for proposal. We sent it out, and we really started with a wish list. We started with everything and anything that we
could think of we put in our bid. | think it's a pretty robust bid package. We ended up having four vendors come back.
Alpine Technologies, which is their product, is called Red M&X. It's a lot of the local municipalities are running them,
Londonderry, Pelham. Most of them are not happy with how robust the system is. We want to be able to put good
information in, quality information in, and get quality information out. A lot of what drives our response is the
information that we receive. ProPhoenix Group is a company out of New Jersey. They're relatively new to the market.
There isn't anybody that we could identify in the northeast that's running their software in the FHIR application up
here, which gave us a little bit of concern. The two real frontrunners for us were Central Square and CSl. Central
Square is IMC. IMC is Central Square, so it's the new company that bought up IMC, the one that we're currently trying
to get away from. So, the review process on this, aside from before we got into the numbers, was everybody that was
involved with drafting the RFP went through and actually studied the bids that were proposed. They looked at what
we were getting and what we weren't getting, and their recommendation, our recommendation, is to go with CSI.
The pricing, when you actually look at it, it's an upfront cost. They were all within a few thousand dollars of each
other, but it's a five-year contract, and the maintenance fees or the annual fees thereafter become a significant
portion of this program. So, we went through and we costed it all out. The CSI ends up not being the most expensive
product. It's actually second from the top. But what it does have is a full, complete package of everything that we're
looking for, and anything that they had exceptions on in the bids are because it's stuff that they need more
information on. And it's how it relates to a ton of Hudson IT stuff, how we integrate with our Telestaff software that
we use for scheduling or any down-the-road payroll stuff, stuff like that that we don't really have the answers to. We
feel fairly comfortable with this program. It's a local company. Several large departments in New Hampshire are
running them. State Police is running this company. Grafton County Dispatch up in Hanover. He's got a bunch of
municipalities that are running the software, and these guys just inked a contract for the Keene area, and it's 75
departments covering three states and about 15,000 calls a year. So, they're in the game. They're invested in the state
of New Hampshire. It's a good company to work with. They're very responsive to any questions that we ask. We feel
comfortable with them. We think it's going to be a good relationship moving forward. This is going to give us the
ability to fully integrate with all the trucks, fully integrate with GPS and the systems, iPad use that we're using now
and all of the current systems that we're touching, fire programs, the state EMS reports, all of that stuff will be
integrated into this.

Selectman Guessferd: So, everybody will be able to talk to each other?

Deputy Paquette: It's going to be epic. We are coming out of the 90s and getting into the 2000s with a vengeance. It's
a very intuitive product. All of our trucks, and we've been building up this for years, all of our trucks have iPads that
we use for our truck checks, we use for putting in slips for work orders, stuff like that. We have the new software that
we came in with last year for some of our reports. This integrates seamlessly with Vector. Our iPads are going to turn
into a computer to do check checks on. It's actually going to become an MDT or mobile data terminal where all of the
response information is going to populate. Our screens that you see in our stations are going to become pre-alerts.
So now the CAD is going to feed in from 911. The system is automatically going to populate the screens. It gets to the
point where the technology is great that if you want to sign up on your cell phone and you're working that day, the
CAD will populate, your cell phone will go off, and it will show you the call right on your screen. So now you don't
have to worry about where you're going, what you're doing. Everything is going to be at your fingertips. It's pretty
robust. It's impressive.

Chairman Dumont: One thing | just want to point out that | noticed | was speaking with Mr. Sorenson about is
obviously the request for a proposal and bid checklist is incorrect on this one. He does have the correct one, and we'll
make the corrections online. And if anybody would like a copy of it, just ask him, and he will get that to you. But
essentially the information is the same as what's provided in the memo, but obviously on the formal form.

Selectman Jakoby: Thank you.

Selectman Guessferd: The FirstLight's doing a lot of work.
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Deputy Paquette: They're all over the place. We actually have them if you want it.
Chairman Dumont: Does anybody have copies?

Selectman Guessferd: Okay, great. Thank you.

Selectman Vurgaropulos: | have one question.

Chairman Dumont: Go ahead.

Selectman Vurgaropulos: So, I'm looking at going through the checklist, what they offer. Obviously, a lot of the TBD
stuff is you've got to work through the different departments, including your own, to determine integration.
Downtime usability, can you talk to me why that's a no and what it is? | think | know what it is.

Deputy Paquette: Because this system is hosted in the cloud, if we have any changes, like if we want to change run
cards or if we want to change responses, it's going to be done remotely and it's not going to be done live. It's going
to be done, it's going to be updated, and then the new system will populate. So, it's almost creating an update for
your computer, uploading them, hitting start, and the new system.

Selectman Vurgaropulos: Okay, so when they're speaking about downtime, they mean like currently not at a call?
Deputy Paquette: Correct.
Selectman Vurgaropulos: Okay, thank you.

Deputy Paquette: So, we don't want to make changes to this type of system live because there's so much potential
for, yeah. We want to vet some of that stuff before it comes down.

Selectman Vurgaropulos: No, that makes sense. Thank you.

Selectman Morin: This isn't the computer dispatch, is it?

Deputy Paquette: It's an option, but | don't think we're going to go down that road.
Selectman Morin: Okay. | just figured to save you dispatch is some work.

Deputy Paquette: So, one of the pieces that ties this in, this is always big, it's part of a bigger process, the station
notification stuff where the pre-alerts and the bells and the lights and notifying the station of calls is something that
we've got to deal with down the road. But this allows you to do that stuff. It allows you to fully computer dispatch
where you could use the iPads to respond, sign on scene, all that stuff, but we're going to do baby steps. We're going
to get this thing locked down solid before we start to change the world.

Selectman Jakoby: So just to clarify, so this would be kind of the base system and then some of the changes that
Selectman Morin is saying might need to happen in the future, this system would be able to support that?

Deputy Paquette: Correct.
Selectman Jakoby: So that the public knows.
Deputy Paquette: Yeah.

Selectman Jakoby: So, this is a good base step, and this is going to lead to so many more progressive changes that will
help in the fire department. Okay. Thank you.

Selectman Vurgaropulos: Correct me if I'm wrong, but all of our fire and police, we all have geotracking on them,
right?

Deputy Paquette: No. So, none of the vehicles, most of the modern day vehicles do have geotracking on them. We
don't have a platform to use that.

Selectman Vurgaropulos: That's what | was wondering. | was wondering if this would incorporate to when you make
a call, if it would find the closest available.
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Deputy Paquette: Correct. So, one of the things that this does is this is going to take those iPads that we already have
for hardware and use those as the GPS, so to speak. One of the options that we do have is changing from how we
normally run right now with our run cards are built on geographic areas, circles on a map for coverage, right, or
landmarks in town where we can split it up by street. This will have the capacity to send the closest unit to that
incident based on traffic, GIS, road conditions, any of that stuff.

Selectman Vurgaropulos: Wow. That's great. | was hoping you were going to say that.

Deputy Paquette: Yeah. It's a conversation that we have on a weekly basis. How do we get more efficient? You know,
we talk about the call information being populated. We struggle to get to reduce our out-the-door time, right? We
can't control 911 as to how long it takes for information to push down. We can control how long it takes for our
dispatcher to push it out, but if the crews have the information in their hands, you know, they could be out doing an
inspection down on Executive Drive and the CAD pops up with something going on Hampshire Drive. They can already
be there before the dispatcher is getting notified by the state and on scene. So we're reducing that out-the-door time.
We're reducing response times to get to the scene, and we're using the best available resource where it's located to
get there the fastest.

Selectman Vurgaropulos: Excellent. That's what | was hoping you were going to say about that whole thing. Thank
you.

Chairman Dumont: Any other questions, comments, motions?

Selectman Jakoby made a motion, seconded by Selectman Morin, to award a five-year contract to CSI Technology
Group for the purchase and maintenance of a Computer Aided Dispatch System (CAD), with a maximum value of
574,871.68 for FY26, followed by an annual fee of $39,871.68 for each of the subsequent four years covering FY27
through FY30, as recommended by the Fire Chief. Second. Motion carried, 5-0.

J. Rope Rescue Technician Level Training Award — Fire/Decision
Chairman Dumont recognizes Fire Chief, Scott Tice.

Chief Tice: All right. So, this training will be the first step in developing our rescue program that's funded through the
Target Project. This will be a long-term project. This is an opportunity that we have to develop a program that we're
hoping to build a sustainable program that's going to last long into the future. We're working with some mutual aid
towns. We're starting that conversation so it will be very easy for us to do a lot of training and buy a lot of equipment.
| know we've gone through. | believe we talked through the budget process last year. | know the Budget Committee
raised some concerns of down the road, what's the expense going to be. We're hoping to work with some mutual aid
towns to spread out the benefit and the burden and create a sustainable model. These are very difficult programs for
departments to get up and running, even more difficult to maintain. These are high-risk, low-frequency events that
require specialized training and specialized equipment. We're working on this slowly, but rope rescue is a skill that is
used in a lot of other areas and is a good first step for us to start moving forward with this.

Chairman Dumont: Questions, comments?

Selectman Morin: This course and reviewing it and looking at the state website is very intense, a lot of work. And
knowing ropes, and you guys know ropes, you have to constantly be on this. This has to be a monthly thing to stay up
on this for what you're going to be doing. With all the new people you've got and all the issues you're having right
now, trying to get them into the basics and proficient, how are you going to do both?

Chief Tice: We're looking by the end of the year to run one of the classes with our more experienced people. And
holding off until a later time to be able to run the second class. We have roughly half the department still either on
probation or just off probation going through those basic skills. So, we're looking to divide that in half and we'll
separate them a little bit. And then the recurring training will work into our regular training program for skill
maintenance because that is one of the things that when you take on these projects you can't just go out and train
and everyone's trained and everyone's good. There is constant training and retraining and maintaining skills that has
to go along with it.
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Selectman Morin: And related to the constant training, you're not going to be able to do this on shift. So, you're going
to have to set up a monthly, quarterly, whatever you're going to do, training thing. How are you going to fund that?

Chief Tice: We're looking to fund that through this as well.
Selectman Morin: Yeah, but that money is not going to last forever.

Chief Tice: And that's why down the road we're looking to work with mutual aid to kind of spread this out. | don't
think that's where a lot of departments would start something like this. You can train everybody initially, but trying
to keep everybody trained as people retire and new people come in to keep that level of training up is very difficult.
We've just started getting the conversations going with some of the mutual aid departments. | can't give you a good
concrete answer how that's going to go, but | know that there's a lot of support out there to get working on this and
to work together on this. I'm kind of looking at it, kind of like we do at Hazmat now with a regional approach. That is,
we could buy all the equipment, do all the training, and say we're good, but down the road it would not be sustainable
unless we looked at it from that approach.

Selectman Morin: So, is this going to be a mandatory thing for every member of the department? Because if you're
making a team, you've got to have people that are ready to go, like the dive team. We always had on-duty divers, and
we could go. So, you're going to always have to have a certain amount of people on duty at all times, and then you're
going to have to bring other people back in because there's a second team.

Chief Tice: Which is why we're also looking at trying to spread this out regionally to share that workload so we have
not just trying to maintain our own people, but we have a wider range of departments of personnel to draw from.

Selectman Morin: And what is your goal where this is such a specialty team, just Hudson, just southern New
Hampshire, New Hampshire? Because there is nobody else. There's one in Essex County, | believe, but there's nobody
else.

Chief Tice: Right. Looking at our region and developing something for our region, | know our hope would be that we
could reach out to Essex County and also work with them. But as you said, yeah, there's nothing in this area. So, us
being able to do this is going to be a huge step in providing a better service to the community.

Selectman Morin: When you talk community, you're talking?
Chief Tice: I'm talking a larger community, regional.
Selectman Guessferd: Within New Hampshire or?

Chief Tice: | would say within New Hampshire, Massachusetts has some teams like the Essex County team. We would
certainly work where we're right on the border work, just like we do now, mutual aid, back and forth.

Selectman Morin: So, again, are you going to make this mandatory for everybody in the department and continually
have to do this? Because, again, | mean, just setting up a lay system, how many people we need. So, you're going to
have?

Chief Tice: | think at the technician level it will not be mandatory for everybody. Some of this training is some people
that probably shouldn't be doing all of this. This is not just fire EMS. There's some people that are climbing a ladder
is one thing, doing some of these things is much different. So, some people are not going to be comfortable, not going
to be the right choice to do this type of stuff, just like there's certain people that aren't going to do confined space.
It's a much different working structure firing, structure gear, and being able to handle the tight space versus sending
somebody down in a manhole and through a pipe. So, there's going to have to be some selection of who's operating
at the technician level and who's operating at the operations level.

Selectman Morin: What different types of rope rescues are you training in? | mean, we've got the TB50 tower, which
is a lot different than somebody below grades.

Deputy Paquette: So, this initial program that we're talking about tonight is just the rope rescue technician. So, this
is the ropes, the knots, the belay systems, lowering, low slope to the river. Height stuff is going to be limited. You're
not going to go to the top of the WNDS tower with this type of training. This is the basis for everything else. So, where
this came about and where this discussion started from was we teach our current recruits and our firefighters now in
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rope rescue, but the level of knowledge can be expanded on greatly with a program like this. These programs and all
of the people that responded to the request for proposal are industry experts that are going to come in and teach a
pro board-certified rope rescue technician level training. So, it's a 48-hour program over the course of six days, ropes,
knots, belay systems, beaners, the whole nine yards in regards to rope rescue. We're not getting into trench. We're
not getting into below grade or collapse or any of that stuff until we can figure out what the long-range plan is. And
what the chief is talking about with that long range plan is a regional asset that everybody can use. So, we may not
have the equipment for a trench, but Derry does. We may not have below grade, but Salem does. Using those
resources to activate the mutual aid partners regionally to bring those specialties into town if we need to and allow
us to assist. But this rope rescue is really just scratching the surface to get everybody to a competent level.

Selectman Morin: Okay, so | don't want to sound negative when | say what I'm going to say. Basically, we're going to
just do a little above what the fire academy trains, and three, five years down the road we may have a team.

Deputy Paquette: So, the fire academy has not put on a rope rescue class.

Selectman Morin: | understand that, but what you're telling me is you're going to only teach them the basics with a
little more knowledge than that.

Deputy Paquette: So, the three different levels, right? Rope rescue awareness, rope rescue operations, and rope
rescue technician. Everybody that we have, | would say, is a rope rescue awareness level. We do have some operations
level, and | think we have two techs already in-house. Everybody has that basis of knowledge. This is going to get
everybody that participates in the program and the organization, the majority of the organization, on a level playing
field with those skill levels. As you know, our rope rescue program that we have now is substandard, right? The
equipment that we have hasn't been touched in years. In order for us to fix that problem, we have to get enough
people in-house that have the basic ability to decide what type of beaners we're going to use or what type of
ascenders we're going to use or what type of rope we should use. So, by doing this program and getting that base of
knowledge, we believe that we're going to see a certain level of people rise to the occasion. We're going to see those
shining stars come out and people that are truly going to embrace that, and those are the people that are going to
drive the future of this program in town. Can we say that five years from now we're going to have a regional team?
Nope. Can we say that five years from now we're going to be competent in rope rescue? Yeah, because we're going
to drive this program internally that says this is the program, this is the training, this is the equipment we're going to
use, and these are the guys that are going to bring this for the next 10 years.

Selectman Morin: Okay. It's got a hefty price tag, and | understand that. It says 48 students.
Deputy Paquette: Correct.
Selectman Morin: You just said we weren't teaching, that's why I'm asking.

Deputy Paquette: Yeah, so that's why. So, the bid spec was written out to cover the entire organization because we
didn't want to have to come back and say, hey, we've got six more guys. If the bids that you see in front of you are
for two programs, 24 students each in each of the programs, the game plan as of now is to run one now into the fall,
allow these guys that are doing their basic training to continue doing their basic training, get their feet wet so that
maybe this time next year we're coming back saying, hey, we're ready for that second class. These guys are
comfortable enough. This is a total package for one company to do 48 students in two classes, whether we do that
first class now or two classes now or one class now, one class in six months. This is still locking in the contract with
that company.

Selectman Morin: Okay, and here's another one, | don't want to sound negative.
Deputy Paquette: Go for it.

Selectman Morin: | went through my history. | could find two rope rescues to this level in this area. You guys got any
different information?

Deputy Paquette: So, every time we deploy to the riverbank, we should be using this technique.

Selectman Morin: | understand, but that's way different from what you're talking about.
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Deputy Paquette: But we're not talking about doing high-angle heights rescues. We're not talking about putting a
belay system to go across a river with this type of technician-level training. This is the low level. This is setting up the
Z systems. It's lifting and hauling anchor points. A perfect example for this is Brock's. Any time that we've had an
incident on one of the walls at Brock's, this type of system would have been used for lowering and raising. Any time
any one of the you get into the well rescues that we've had in town, below grade, right, not something that we're
talking about here, but the anchor systems to put somebody in that environment safely is all right here.

Selectman Morin: | understand that. We heard the term team. There's a lot to a team, and this is not even close to a
team. That's why I'm asking.

Chief Tice: This is just the first step in developing that team.
Selectman Morin: All right, so that clarifies that because that's not how this has been projected.
Chief Tice: This is the first step. This is a big project.

Selectman Morin: One last question. You've asked for a boat, and we would probably use a boat a heck of a lot more
than we would use this rope. So why aren't we buying a boat and training everybody with a license and getting a
decent boat?

Chief Tice: We are looking at that as well. We just haven't gotten to the water rescue. We're starting with the rope
rescue.

Selectman Morin: We need a boat now. The water rescue we can do later because there's a water rescue team in
Manchester that responds nationwide, so | don't think we really have an issue. If we need a team, we can get a team
until we can get a team. My question is you've come to us that you need a boat for numerous things. Why didn't we
approach that versus the rope rescue? | understand the rope rescue. It's a little more than basic. | get it, and it's going
to improve the systems. | get it. | get all that. You've been telling us we need a boat, and | agree with you. Just why
haven't we approached that with this money that we could save the taxpayers and get a boat that we actually could
use?

Chief Tice: That is our intent with part of this money as well.

Selectman Morin: So, you're going to have money enough to do both of those?
Chief Tice: Yes.

Chairman Dumont: Selectman Guessferd you had your hand up at one point.

Selectman Guessferd: | think | got most of it answered. One of the questions | heard that | just want to make sure |
understand the answer to is in terms of having coverage, so every shift will have people that are on this. If there's 24
people, just so you have one class, every shift is going to have some of those people that were trained through that
course. In other words, you won't have to go calling out for people. They'll be there on shift. That way you can draw
upon their skills on shift, with each shift.

Chief Tice: Yes, initially. But again, long term, as people turn over, trying to keep up with that level of training within
one department is...

Selectman Guessferd: Sure. | get it. To me, that's the goal, is you always want to be able to have people.

Deputy Paquette: We wouldn't be training two shifts and not training the other two shifts. We're going to try and get
a cross-section of the entire organization.

Selectman Guessferd: | know it sounds like a basic question.

Selectman Morin: What | think he's asking is what | asked. Say somebody calls out sick, are you going to replace them
with a rope technician? That's my point. You need a certain amount of people, that's why I'm asking.

Chief Tice: Which is why we're trying to get a regional approach to this. Down the road is where we're looking to build
to.

Chairman Dumont: So, the hope would be, then, to follow up on that, if somebody does call out sick you don't have,
but there's somebody hopefully in the area that you're able to rely on.
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Deputy Paquette: The realization is that they could go out for that call right now and there's nobody.
Selectman Morin: They can handle what they're talking about now?

Deputy Paquette: Correct. With this rope rescue, with the 12 guys that we're going to have on shift, the statistics
show that you're going to have at least two or three good rope technicians that are competent and able to do this.
So if we can get, like the Chief was talking about, getting everybody to the operations level, getting everybody to that
par group, you may only have two or three technicians that can hop on the rope and go do the rescue, but you have
eight or nine other guys that are fully competent in the systems behind the scenes, setting up those safe lowering
systems and the safety mechanisms that are in place. It would be foolish to try and certify everybody in the
organization to the technician level, because what happens when you have that one guy that's not comfortable with
heights or that's not comfortable with going down to do all that? So, it's a balance of we're trying to get the best
opportunity we can, get the most people we can, train to a higher level of rope rescue that we don't have now.

Chairman Dumont: So, a couple of questions and they were touched on. Why doesn't anybody else in the region have
this? I'll point to Nashua right next door who has ten times the amount of money that we have. Why haven't they
tried to do this?

Deputy Paquette: Selectman Morin already touched it. There's no, the statistics don't show this is a common incident
to respond to.

Chairman Dumont: But if you're saying that it would improve on basic safety that you guys run into frequently, why
hasn't anybody else done this?

Chief Tice: Because it costs money.
Chairman Dumont: Nashua has no problem throwing money around.
Chief Tice: Straight up, it costs a lot of money, so nobody wants to do it.

Deputy Paquette: One of the things that we're looking at, we're actually working on it through the process right now,
but we're going to ask our partners as to what their capabilities are for this type of rescue and every other technical
rescue out there, water rescue, swift water, below-grade trench, to really get an idea as to what resources we have.
If you look at our run cards and if you go for a water rescue call, our resources are limited to what we have in the
town of Hudson. Good boat, bad boat, any of that, we're handling that stuff on our own. The perfect example is the
drowning we had behind the Great Eagle Motel. We had an environment where there was a small stream that's
normally walkable because of the rains, was 20 feet wide, 6 feet deep, and fast moving. We didn't have, we had a few
swift water technicians in town that were working that day, but we don't have the equipment to do any type of swift
water rescue in the town of Hudson. There's only a handful of streams in town that could even reach capacity that
would get you to that point, and we're smart enough to know that we're not going to put people in the river when
it's flowing how it's been flowing in the springs. So, this is an opportunity to try and grow a little bit at a time with the
funds that Target is providing.

Chairman Dumont: And for clarification, how much of those funds are we receiving that can go towards items like
this?

Chief Tice: We received $1,050,000, of which the police have used roughly $150,000.

Chairman Dumont: And by putting the funds into this, | mean, is that the best use of these funds? Is that the most
important thing? Because | have to agree with Selectman Morin about the boat issue. Since I've been here you've
been asking for a boat. | would have figured that that was the first thing. Honestly, | thought that was going to be the
first thing utilized out of those funds. It just seemed more necessary than this. | understand that there's a safety
aspect, but let's be honest, everything you come to us for has a safety aspect of it. And it just seemed like the boat
raised more of a concern prior. I'm just wondering why this over that first. | know you're saying it's down the road,
but | guess what made you think that this was more important to bring forward?

Chief Tice: Just because this is one of the things that was designated that was the intent of that money was this type
of a program. So, we just hadn't put that together yet.
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Chairman Dumont: And the idea is to create a regional program. Obviously, this doesn't sound like it's sustainable just
on your own, like you said. How have the conversations been going with the neighbors?

Chief Tice: Positive, positive, and they're interested in working together.

Chairman Dumont: Are they showing an actual or telling you that they'll buy into this program? Because the last thing
that | want to see is us to spend this money and then it just dies because we don't have anybody else willing to spend
it either. You said it's expensive and they haven't done it yet. I'm just a little cautious on throwing the money out
there in the hopes that they'll buy in.

Chief Tice: They have shown interest in buying into this, yes.
Chairman Dumont: Selectman Jakoby, go ahead.
Selectman Jakoby: No go ahead.

Deputy Paquette: So, this piece of it doesn't take us to that team level, right? And it doesn't get us into the real money.
So, when we started looking at this back when we knew the money was coming available, it was a full technical rescue
team covering four different specialties, below grade trench, heights, and collapse. And the premise was is that if
there was an emergency at the Target building, the funds that they were giving us were going to give us the ability to
train, to take care of, to mitigate that situation. In order to do that, it would cost us all of the $800,000. | think the
initial projections that we looked at, the equipment alone to set up that team was $400,000. No questions asked, we
could spend $400,000 overnight in the technical rescue end of things. But again, to have that equipment sitting there
with nobody to use it is foolish. This creates that base. And let's say that the regional team never happens. The trench
team doesn't happen. There isn't the data to show that we need those resources in this town. This skill set that we're
teaching these guys is going to carry on beyond that. This skill set is outside of, although it is the basis for trench
rescue and technical rescue and below grade and heights, this skill set can be used every day. This skill set can be
used down an embankment to secure a vehicle that's rolled over. It can be used to lower a patient up and down a
flight of stairs. These basic skills are going to be fruitful for the town, regardless of whether we go with any of the
other specialty teams. The next time we come in and have a conversation with you guys about spending those funds,
that's the time to debate when we're jumping into the team approach. In order for us to get into that environment,
we have to come back and see you anyway.

Chairman Dumont: Is the training officer, obviously with that new position, are they able to, once these basics are
learned, are they able to continue that in-house?

Correct.

Chairman Dumont: So, if this money is spent, the idea is, and | know you said that it can be split up into different
courses, but it's to further the education later on will be the additional cost. It won't be to come back to say, okay,
we need to do that again. Because the training officer will be able to handle it from that point on.

Deputy Paquette: You should be able to do the certification end of things is what's difficult. Because the state doesn't
provide the classes, this certification is unique. And part of the review process, one of the reasons why we came in
front of you with the particular vendor, was the end certification that allowed this to be a nationally recognized
program with a certification attached to it. | don't think there's anybody in the state, aside from maybe CMC Rescue,
which is a closed corporate funded program that teaches this type of thing, but nobody has a certification. With this
program that we're bringing forward is a ProBoard certification, nationally recognized, but also certification to the
state of New Hampshire. So, we're going to pull a CREF number through the state. These guys are going to get
certificates from the New Hampshire Fire Academy for the program that we're putting on. So, the ability for our
internal training and safety guys to participate in this and make sure that the continuing education continues, | don't
think we can guarantee that the training officer is going to become an instructor, a state instructor for this particular
program. So, we can't tell you that he'll be able to run future tech rescue technician classes because the people that
are teaching this are way beyond that level. These are industry experts that are teaching technical rescue teams
around the country. They're teaching facility teams that are doing confined space entry, trench rescue, silo rescue,
heavy equipment rescue. So, it's almost beyond our capacity to have an internal trainer that can certify to this level
yet.
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Selectman Jakoby: So, | have a couple of questions just having listened to the whole conversation. My question comes
down to timing and planning. So, is it critical that this happen today? Let me continue my thought. Is it critical that
we make this decision today? Secondly, if this is part of all of those funds, I'm hearing that there are some selectmen
here who were like, well, why didn't this come first? Or what else are you doing with the other money? Should this
be looked at in a larger context as to what are those pieces that we're doing? So, especially since you don't have really
the answers on the regional approach. Because if you came here and said, we have five towns who are committed to
this regional approach and they're all backing us enthusiastically for us spending this money to begin the process, |
would be in a much different position than we are right now. So, are those conversations, is that an answer you could
get me in a month, in three months? What are we looking at? And then finally, just on this point, so what | gather
from this training is it's going to give everyone who takes it a core understanding of how to use ropes and create that
safe environment for securing things, going down embankments or any place that we're going, which we know, and
this is where | go and maybe some of the public go here, years ago when you got a roof on your house, nobody had
ropes. Today they're required. It's the safety of both the person doing the work and the safety of the equipment and
the people and the things that you're moving. So, that's what I'm understanding from you, that it gives you a whole
other level of understanding of how to use ropes for our people as well as for those we're rescuing and maybe other,
like cars and things. So that's my overall, what I'm hearing and my concern is timing, the whole package, and without
clear commitments, | hear the concerns of the other Board members.

Chairman Dumont: Do you want to speak to any of that?

Selectman Jakoby: | know there's multiple things there. | just had to get it out of my head.
Chief Tice: Yeah, it will probably take a couple months of working with the community.
Selectman Jakoby: So, you feel you've gotten that far?

Chief Tice: Yes.

Selectman Jakoby: Okay.

Selectman Morin: Where are the other towns that want to be part of this, where are they at this technician level? So,
are they going to be up to the standard even to get started? Because if we're spending this much money, they're all
going to have to get to that basic technician level. That's a lot of money for all these towns, especially if you're not a
regional team yet and pooling it together.

Chief Tice: And we're looking at a regional team to expand their capabilities.

Selectman Morin: | understand that, but right now they're not there. So, money's going to have to come somewhere,
and if you look at the cost for just this technician. Let me make this clear. | understand what they're doing to get
proficient at ropes, but this is basic rope rescue is what they're talking about. They're talking about the kid we had in
the tree. They're not going to be able to make that rescue. Somebody on the 15th Tower, they're not going to be able
to make that. It's basic. Somebody fell down the river bank, something to that effect.

Selectman Jakoby: | think that's important for the public to know.

Selectman Morin: Right, just so we're clear. And you could correct me if I'm wrong, but that's what we're talking
about.

Deputy Paquette: There are proficiencies, and inside your packet | believe that you guys have the full contract with
everything. The JPRs or the core job responsibilities that are going to be covered are in there. One of the things that
we'll note, yes, we are talking about a large amount of money, $76,000, but we're talking about $1,500 per student.

Selectman Morin: No, | understand that, but we've got to understand that this isn't much more than what you can do
now. With the people that have had some of the training, you get a little more technical stuff, but you're still going
to just rappel down a river bank, you're going to set up a Z system. You may just do it a little different with better
equipment.

Deputy Paquette: But you're also talking about putting those people. So right now, if we were to respond and do that,
you're putting people in a position, asking them to do their job with those basic skills that either they've acquired
somewhere else or we've done in a half-day recruit school.
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Selectman Morin: | agree with that, and that's what | just said. They're just going to be more proficient with better
equipment, better trained, but they're still just doing the basic rescue.

Deputy Paquette: But there's another piece to that, the safety end of things. We are taking people that we recognize
have substandard equipment, putting them in an environment to affect a rescue or to make a difference, and we're
asking them to do that with the basic skills that very few people have. This program is going to take all the attendance.
Our intention was to get the entire organization. Realistically, with the makeup of the organization we have, it's not
a smart move. So, we're going to take the top half of the organization, we hope, put them through a program that's
going to put them in a much safer environment to affect any of the varied rescues that we can do with the equipment
and the training that we have here.

Selectman Morin: | don't disagree with that. I'm not arguing that point, but I'm just saying we're spending that much
money for what you can do now, which is going to have better training, better equipment, and more safety
equipment. That's all.

Deputy Paquette: But | think that we also have to remember that the $800,000 that we're talking about or the
$900,000 that we're talking about was specifically for technical rescue training and equipment. | think that was driven
from the Planning Board, not necessarily from. . . So, when we come and say to you, hey, we need to do technical
rescue training to use these funds appropriately, on the Chief's behalf, it's kind of a stretch to say, hey, we're going
to need a boat. | don't disagree that we need a boat. That's why we've been here four years to get the budget.

Chairman Dumont: Wouldn't that be considered the equipment? | mean, the boat's part of technical. . . is a technical
rescue equipment.

Deputy Paquette: Technically. Like we could probably make that argument, and we could probably come back to you
guys with the argument to say, hey, that is an appropriate use of those funds. When the discussions were had for the
target property and the risk that was associated with it, we had a marine unit that was in service. Today we have a
small inflatable. The marine unit that we got rid of last year is no longer in service. That's not an option for us. So,
technically to put into the river, right, we're using the small inflatable that's questionable. We don't have a 16-foot
rigid hull boat to put in the river to effect that rescue. Could we probably justify it?

Selectman Morin: I'm going to say yes because they're going to give us money to build the boat ramp.
Deputy Paquette: Thank you.

Selectman Morin: So that's pretty simple. You know what I'm saying?

Deputy Paquette: So next week, two weeks from now, we'll be in front of you with three quotes.
Selectman Morin: | would hope so.

Deputy Paquette: Again, this program, this stuff has been in the works. This particular program has been in the works
for almost three years. It is now we're finally getting to the point where all of the RFPs are coming out. The funds
were finally released. This program is this big, this wide, stacked in a box, just waiting for the word go. We got the
word go back in the spring, and these projects are starting to come out.

Selectman Morin: To Selectman Jakoby's question in reference to the training officer being an instructor, | understand
he can't, that’s the thing, but you already have two technicians, because I'd rather see one of our people trained as
an instructor versus bringing these people in for $76,000 every time or whatever the contract is.

Deputy Paquette: So, the intent would be, and this is a discussion that we had this week, was to take those people
that are already certified to the technician level. We know of at least two. There may be a couple more. Working with
this vendor to have them come on and assist with the class.

Selectman Morin: But they should be instructors.
Deputy Paquette: Correct.

Selectman Morin: You should have just told us a few minutes ago. That's why I'm asking.
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Deputy Paquette: You can't take somebody that doesn't have 20 years' experience doing this and make them a trainer
and have them be competent. So, we could take our training officer that's been on the department 10, 12 years,
whatever it is, and is really good in certain aspects, put him through a technician-level training of 48 hours, and then
expect him to have the expertise and the knowledge to turn around and train the rest of the department in a low-
frequency, high-risk operation. | would rather embed that instructor with these trainers while he's teaching through
these programs and give them the knowledge. He doesn't know how to teach any of that stuff. You're asking to put a
guy into a technician-level class and then have him teach it without having the experience teaching a technician-level
program.

Chairman Dumont: I'm going to jump in real quick, Selectman Morin, and I'm going to go with everybody. | think that
we need to get to final comments. | think | kind of see the flavor of the Board, so if you could make final comments,
Selectman Guessferd, | see in your hand up.

Selectman Guessferd: | don't know if you guys have anything. Okay, so there's been a lot of comments here. | think
there's a need. | mean, | see the merits of it, okay? But | kept hearing boat, right? And we can justify it. | certainly can
justify the boat within this $800,000. | think if we come back here in two weeks, again, | don't want to tell you that
this isn't necessary, but you come back here with a boat RFP or with a boat selection and this program, if you want to
bring them both forth in two weeks at the next meeting, | think that would suffice for me to just say the boat's
important because, like you said, we've been talking about it for a long time. We want to get that back up and running.
We're on the river. Our town has got a lot of river miles. Let's see them both. And to Selectman Jakoby's point, | don't
know if there's a way, and, again, | don't want to delay it that long. | really want to get things moving here. But what
is the strategic plan for that $800,000, okay? We're going to do this, we're going to do this, we're going to do this,
we're going to do this. We've got the first two things right here. And the only other thing about this that I'll say is, you
know, up until this point, we were asking the question about the boat and the priorities. I'm picturing you guys in
your staff room going through and saying, okay, we've got $800,000, what's our first priority? | think what we're
saying is that it should be boat. Second, maybe the rope training. So, let's make that happen.

Jacoby If we knew we could spend the money on a boat, we would have brought a boat forth. | think I'm on board
with that. So, in 100%, on our list of things for next fiscal year, on the top of that list is a boat. Like we're coming back
asking for a boat next year. Not anymore.

Chairman Dumont: And so, you just segue into it, and that's exactly where | was going, and | wanted everybody to
speak, but we're at budget season. It's coming right up. | know you guys are going to have out-of-budget requests. |
know it's going to happen. For me, | can't move forward with this without seeing where all those expenses and what
they're going to be. If they can be utilized with this money, | think they should be, and I think that we should look at
it in totality and have a firm plan. We've been asked by the public. We've been asked by the Budget Committee. | just
think it would be smart planning. And I'm only saying this because it was touched on a few times by you. When | was
on the Planning Board and the ask was made of the Fire Department, the Police Department, and the DPW, of how
much of an impact that building would have on the south end, the response that we got was unanimous from all
three parties, none. So, to hear now that this building is going to cost all of this funding, that's fine. They allocated
certain funding on their own accord, and that's great. We should utilize it. It helps the taxpayer. It's being a good
neighbor. But | don't think it has to be associated with the impact of that building because the Fire Chief, the Police
Chief, and the DPW at that time all said flat out that the impact was minimal to none of that building.

Jacoby Yes, sir.
Chairman Dumont: Correct me if I'm wrong.
Selectman Jakoby: That's what was stated by those current people.

Deputy Paquette: Selectman Jacoby, in all reality, the understanding that we were under was that that money was
specifically allocated. And, again, we're working under a previous administration, but we were, for the last three
years, this focus has solely been on technical rescue for issues related or types of rescues that we could use for that
build-out. So, it was heights.

Selectman Morin: | don't remember any wording like that at all.
Selectman Jakoby: | don't either.
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Deputy Paquette: Thank you.

Selectman Vurgaropulos: | kind of remember because when we were talking about the...
Selectman Guessferd: In that list of impact fees, if there's fees, | don't think it was that specific.
Chief Tice: It's specific to technical rescue. Yes.

Selectman Guessferd: Even with that...

Chairman Dumont: Mr. Sorensen, go ahead.

Selectman Jakoby: Yeah, the original writing.

Roy Sorenson: It needs a couple things. So, it's not typical of an impact fee. The development agreement, does it
speak to it specifically?

Chief Tice: The development agreement, yes.

Chairman Dumont: Well, two things. That's not an impact fee.

Chief Tice: Correct.

Chairman Dumont: This was a separate allocation of money that was donated to the town.
Selectman Guessferd: You're right.

Roy Sorenson: If we're looking for a definition or some type of definition, | don't know what's in that development
agreement. I'd have to read it. But to your point earlier, | mean, | think just in general, if you — there's a lot of money
there, right? Put together a plan. What's your approach? Typical of out-of-budget requests, how they're laid out?

Chairman Dumont: Selectman Jakoby, then Selectman Vurgaropulos.

Selectman Jakoby: A couple of things. However it's written, we need that before us so that we're clear on it. We need
a plan for the full amount or at least some strategic thinking around what that looks like. And the main concern that
I always heard regarding the building was, we have this new vehicle coming in, and to make sure people are trained
to use the new vehicle. Those were the things | heard at all those meetings continuously. | did not hear a lot about
specific types of rescue in regards to the building. | heard the vehicle and making sure we had the appropriate training
to man the vehicle.

Selectman Morin: Correct, and the vehicle was purchased because of that building.
Selectman Jakoby: Correct.

Selectman Guessferd: That was.

Selectman Jakoby: Yeah, so those were my remembrances.

Chairman Dumont: Is that it? Selectman Vurgaropulos?

Selectman Vurgaropulos: Thank you. Real quick, | would like to see when you come back to have — could you get us a
list of the surrounding towns that actually have interest?

Deputy Paquette: We're working on that right now.

Selectman Vurgaropulos: With a commitment, like saying, hey, we're going to throw up this big chunk of money, but
it's really not going to work unless we have everybody on board. So, I'd like to see that.

Chairman Dumont: In closing for the whole Board, | don't think anybody here wants to sacrifice safety whatsoever. In
my mind, it's just numbers. | just want to see how exactly can we best utilize that money for your guys' department
to get you what you need. You guys know better than anybody how difficult it is to get things to pass the voters. So,
let's get you the stuff that you need and put it all together.

Selectman Guessferd: Is this money for — yeah.
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Chairman Dumont: All right, so | think for now we'll continue this one. You don't need a motion for table. We'll leave
it on there. I'll have you guys confer with Mr. Sorenson for a future date, and we'll add it to an agenda item later on.

Deputy Paquette: Three out of four is not bad.

Chairman Dumont: No, no. | think you guys did fantastic. It would be a hell of a lot more comfortable.

Selectman Guessferd: You did really great, yeah.

Chairman Dumont: And | really do appreciate you bringing forward the idea. It's not a knock on the idea whatsoever.
Selectman Guessferd: Not at all. Not at all.

Chief Tice: | understand you've got some questions, so we'll put that information together for you.

Selectman Guessferd: | hate to ask this, but | need a five-minute break. After that discussion, | need a break. | know
we don't have too much more, but we do have a couple of presentations.

Chairman Dumont: With no objection, we'll enter into a quick five-minute recess.

The Board went into recess at 10:12 p.m. and reconvened at 10:17

K. June FY25 Revenue & Expenditures — Administration/Informational (presentation)
Chairman Dumont recognizes Town Administrator, Roy Sorenson.

Roy Sorenson: All right. Thank you, Mr. Chair. So, this is the end of the year. Obviously, June is the last month. We'll
kind of get into the details a little bit on the June report. So general fund, 100%. Obviously, it's where we should be.
Where are we based off of the data and the information we have, 102%, and we'll work our way back into that. The
soil fund, finishing out, | don't think there's any issues there. It's at 70%. And then the water fund, 98%. | think that's
where it's going to stay. This includes encumbrances. Typically, we would pull those encumbrances out and kind of
show you where you might be at that point. Even with the encumbrances and everything that we secured at the
previous meeting, everything's in there. So those are your percentages based off of our final end-of-the-year report.
All right, expenditure snapshot real quick. | pull out the Melinda Road Bridge, as we've talked about previously. It's
kind of caused some anomalies within the budget, and that will be a bookkeeping measure. I'll get into that at the
end. So, if we pull that out, which | just did, 92%, you can kind of see where we were floating a little bit above where
we should have been. That was the last report at 92%. So obviously, we're at 100% now. So where are we currently
and where do we finish? I'll go through them one at a time. Town offices, 94%. Administration, 80%. Legal, in the last
month, went over by about 10,000, so finished at 105%. Okay, the month of May, it was not there, so that's how we
finished there. Finance, 95%. IT, 97%. Assessing, 89%. DPW, 95%. They came in under, even though they were kind of
high throughout the year. Land uses, | mentioned. That's the engineering. You take the bridge out there at 96%. PD,
97%. Fire, 105%. Recreation, 103%. Non-departmental, 96%. That's where your solid waste fund lies. We'll get into
that in a little bit. And then just finishing out the soil fund at 70% and water fund at 98%. So, if you look at the ones
that finished high, legal, fire, and recreation. So, as | mentioned, the legal bills came in late, closed out the year a little
bit higher than it should have been. Fire and Recreation, those overages are basically coming out of salary. We've
talked about that. So that's why they finished higher. Snapshot, so the budget overall, you take 50% of it, actually a
little bit more than 50% salaries, staff, personnel. You take that 50% and say, how do we break that out? There's your
pie chart right there. So, you have your big three, and then you have the general fund. Here's kind of where Fire was,
and that's always something that we watched. We talked about that in a sequence of events since I've been reporting
on this. I'll do the salary benefit analysis. I've done this different ways, I've just looked at straight time. I've looked at
overtime. This is all inclusive at this point. So, this is everything, the whole kit and caboodle. Let's kind of see where
we finished up. All right, so we're 100% we should be at. Fire came in at 106. PD at 98. DPW at 105. And general fund,
which is everybody else, 91%. All right, so how do we break that out, positive, negative? How do we balance it? Let's
just get right into the deficit. Fire, you can see the deficit they had. PD finished over well, 176 over. DPW finished a
tough winter. They were over budget, exclusively overtime. General fund, vacancies. In the end, you see the little red
dot. We talked about this for three or four months. That was our deficit for salaries overall, even with exclusive
overtime to some departments. All right, it's not typical budgeting by any means. It's municipal budgeting because
you have vacancies, you have retirements, you're filling overtime shifts and things of that nature. That's something |
watched. | think in the end it's going to balance close, plus or minus $10,000. We're at $6,258 right now. All right, let's
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talk about vacancies. Fire, you saw the chief come in. He's had numerous hires. He's at one right now, and he's going
to talk some more about that later on. PD, now that's their number, but they also have folks they hired. So that
number is going to come down. DPW, it's two at this point, given the one that just resigned. And then the general
fund, the two positions you currently still have vacant. You're Assistant Town Administrator and your Planner. Those
are the two big ones. All right, solid waste, we talked about this. We got our last report in. Our tonnage was close to
what we thought. That was the projected we gave you last month. Here's where we finished, 101%, minimal impact.
Again, we came in over, but it didn't affect the budget, | think, like it did the last couple of years. That was a line item
that can kind of throw things the wrong way. Revenues, we did very well. Motor vehicle permits, 114%. All right, so
we beat our mark by $841,000, not bad. Building permits, same thing, 218% based off of the number we set out for
revenue. General property taxes, 104%, and that's partial, obviously, because the taxes are still coming in, but that's
where we sit right now. Revenues tracked, trended similar to the last two years, as we show down here. So, there's
no real concerns there other than | think we beat our numbers overall on revenue, which is great, and that's
something we can talk about as we move into the next budget cycle. Warren articles, everything balanced out here.
Don't get caught up in this. This was the $100,000 Warren article from Melendy Bridge, okay? That's not the project.
That money's been spent. The project itself was entered into the budget after the fact, because if the Board recalls,
we didn't know we were going to get that grant. So, the Warren article was written for $100,000. The project in
general is probably going to come in a little bit under $1 million, and | did talk to the town engineer, Elvis Dhima, and
we should be getting a check from the state for our 80% north of $780,000. He's going to come in, do a full update
on the Melendy Road bridge, and kind of walk through that and how that finished out. All right, so here's the summary.
My report to you tonight is completely unaudited. That's my disclaimer. All right, so I'll say it again. That's my
disclaimer. It's unaudited. We're still closing out some expenditures. As | mentioned, the salaries appear to balance
out. We came here asking, | think it was up to $744,000 for a crude time CRF. | don't think we're going to have to dip
into that at all. | think we're going to be okay. | think the encumbrances are fine. We accounted for those. | talked
about Melendy Road bridge. That's really a bookkeeping item. Finance Director Laurie May is working on that. She'll
make that adjustment once that check comes in from the state. In the end, | think we're going to be on — well, we
don't have a choice. We have to come in on the positive side. Or I'm probably going to be out of a job. But anyways,
somewhere around $500,000, maybe a little bit less. What does that balance out? I'm going to say 1% to 1.6% under
budget. Still not a lot of money. Still hovering around that magic line, right? | think that's kind of been the conservative
approach that this town has taken. | think that's where we finish this year as well. As | mentioned, now the auditors
will come in, and they'll comb into the details even more. We'll have them reporting on that once they're done. Any
questions?

Selectman Guessferd: Looks good.

Chairman Dumont: Very nice. Thank you very much for the information. Any other questions or comments for the
Board? No. Then we'll roll right into CPCNH rate changes with Mr. Sorensen again.

L. CPCNH Rate Change — Administration/Informational (presentation)
Chairman Dumont recognizes Town Administrator, Roy Sorenson.

Roy Sorenson: All right, let me just pull this up real quick.
Selectman Jakoby: | just want to make one comment. That's really good news.
Roy Sorenson: Thank you.

Selectman Jakoby: | just wanted to celebrate the good news of the report. | always forget. Nobody likes to do that.
That's good news. I'll be honest with you.

Roy Sorenson: I'll be honest with you. So, when | came in and | looked at it from the $30,000 looking down, and |
realized how tight this budget was, and | talked to Steve, and Steve's like, oh, this happens every year. I'm like, well,
this is like my first one right now. Because I'm used to probably a little bit more of that coming out of where | worked
previously. It's probably a little bit more. But | think, in the end, it all balanced out, which is great, and that's obviously
the most important thing.
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Selectman Guessferd: Yeah, we had some pluses and minuses. We had some people that left, some department heads
that left, and that gave us a little room and things like that. And then we had other expenses higher, like Fire.

Roy Sorenson: Exactly.
Selectman Jakoby: Good news.

Roy Sorenson: All right, CPCNH rate changes. The Board's well aware their rate is going to move from 9.7 cents per
kilowatt hour to 13.419. All right, that's what the Board of Directors decided to do. What does that exactly mean? It's
roughly an increase of 38%. All right, so from 9.7 to 13.419. The chart on the right, those are the other plans. If you
look at overall, and they're the more expensive plans, most of the folks in town are on the granted basic rate. The
ones on the right, | put them up there just so you could get an idea of what they would be. | don't think there's a lot
of people in those plans, but the information is there.

Selectman Vurgaropulos: | think | saw only like 5% in each of those.

Roy Sorenson: Yeah. By the way, this rate will be in effect from August 1st to January 31st, 2026. All right, so what do
they try to accomplish when they develop this rate? There's their breakdown. Within that rate or that increase, 86.4%
of that is buying the electricity. That's what they're doing. They're supplying electricity. 8.6% of that is to kind of bring
their reserves back up. Henry Herndon was in here previously and spoke about that. They're hoping to recover in this
rate period roughly $8 million, a little over north of $8 million. Then 5% of that is their operating expenses,
administrative costs, and things of that nature. That's the breakdown on how they develop the rate and where the
expenses might be going. All right, so what does this all mean in the end? Here's a rate comparison. Previously at 9.7
cents, the average customer on Granite Basic, you were paying roughly $63 a month. With the increase, you're paying
$87 a month now. All right, so that's, what's that, a difference of $24 per month? That's the impact. The Eversource
default rate in this same period will be 11.196. That, on average, would be $73. Don't have it on here, but if you had
Eversource last time, theirs obviously went up too. They were at 8.9, and their offset would have been around, | think
their average bill was around $53 a month. So, there's an increase there as well.

Selectman Guessferd: He's talking about the supply here. We're not talking about the distribution.

Roy Sorenson: Nope, so this is supply. So, when you look at your bill, it says it right on there, supply. It tells you who
your supplier is. Everything else will be through Eversource. They cover the rest of it. This is strictly supply. All right,
so if you want to opt out, change your plan, whatever you need to do, this is the process by which you would do it.
So, if the folks who are watching here tonight, there's different ways to do it. You can go online and do it, which is
pretty user-friendly. If you choose to do it, you can call and do it. And then also you can see the email, info at
communitypowernh.gov, and they will help walk you through it. And it may take a period of a month to switch over,
but you can opt out at any time. You can opt in at any time. It's up to the consumer to make that choice. That's kind
of where we're at. | can answer any questions on this. | did actually get Kate Messner did send an email out too as
well. Let me see if | have that. And she's been great with this. Basically, she just got some numbers here, and | think
this will be updated in the next report for CPCNH. But the number of accounts for the town is 8,773. Community
participation rate 69%, which is the same as of May. Opt-ins for June were 4.4%. Opt-outs 5%. And then she just goes
on to say the largest opt-outs since launch in March of 24 are 3.6%. It doesn't include this period, obviously. And
99.6% are on Granite Basic for those that are in the program.

Selectman Guessferd: I'd be interested to find out, to be tracking this over the next six months and to see how many
people are doing what, you know, based on the new rate.

Chairman Dumont: | was going to ask, | know it's available on our tab on the town website, but is there any way to
put this on, like, the news, just the slide itself, the news section, the Facebook page, and as well as to ask HCTV if
they'd be so inclined to put it on their Facebook page because they get quite an amount of traction over there.

Roy Sorenson: Yeah, I'll work with Mike Johnson, that's fine, as well as staff, Lorrie, and Eve in my office to get the
postings up. We'll put them on the boards, we'll put them online, just to get the information out there. I've had people
come in that have been in town hall, and they've asked me questions, and I've kind of walked them through it as well.

Chairman Dumont: Awesome. Any other questions or comments? Thank you very much for that update. And you
have the next one as well, 9 Industrial Park.
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M. 9 Industrial Park — Administration/Discussion
Chairman Dumont recognizes Town Administrator, Roy Sorenson.

Roy Sorenson: Yeah, so let me just get to that. Actually, I'm going to defer some of this to Selectman Morin, who I've
spoken with on this a little bit, as well as Elvis Dhima. But this is basically predominantly for the sign, correct? All right,
so you have, do you want to speak to this? Do you want me to, or do you want to speak to it?

Selectman Morin: | can speak to it real quick. All right, go ahead. Just for an update, Public Works has been there for
about a week getting it level. Continental Paving, who has donated the pavement, was supposed to be there today.
They're going to do the final evening in and out for the pavement, and the pavement hopefully by the end of the
week or beginning of next week. So, this is moving right along. That's why we're here tonight to talk about the sign.
Basically, the sign is the same type of signs that we use all around town, where you come into town, same design. It
just gives a name and tells people it's a recreational area. And once this is open with the pickleball courts, they want
to have the sign there so people know that that's what it is. That's why we're coming to you ahead of time. It just
needs approval to water it and get it moving.

Selectman Guessferd: I've got a question. That would be basically off of Route 111. In other words, you wouldn't see
that sign until you get close to it?

Selectman Morin: It will be at the entrance to the area.

Selectman Guessferd: Would it be possible to also have some sort of, or at least think about this, maybe not for right
now, something on Route 111 that says (this way)?

Selectman Morin: Yeah, | think so. They did that for the 9-11 memorial right on Kimball Hill Road, so they could do a
small (sign).

Roy Sorenson: Yeah, | think DPW could handle that pretty readily.

Selectman Guessferd: Yeah, | think that would be important because that's where all the traffic is coming from.
Selectman Morin: So, he's just looking for approval from the Board to move forward.

Selectman Jakoby: So, what does the sign say? Because my printout is really hard to read.

Selectman Guessferd: It says, Welcome to Derry.

Selectman Jakoby: Is there a name? Is it pickleball? It just says recreation park?

Selectman Morin: No, it just says recreational park, Town of Hudson's Recreational Park.

Selectman Jakoby: Okay, because mine says recreation park.

Chairman Dumont: Yes, recreation park, you're correct.

Selectman Morin: Oh, yeah.

Selectman Jakoby: I'm like, what does it say? What is it supposed to say? What is it supposed to say?
Selectman Morin: But it's to match the rest of our signs.

Selectman Guessferd: | think recreation makes more sense.

Selectman Jakoby: Well, I'm just asking, do all of our other signs say recreation park?

Selectman Morin: No, they say, Welcome to Hudson.

Selectman Jakoby: This is the first new one.

Selectman Morin: Yeah, this is the first one.

Selectman Jakoby: That's what I'm asking.

Selectman Morin: Okay, yes, correct.

Selectman Jakoby: So let me just back up one minute. We have other recreational parks.
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Selectman Morin: But they don't have signs.

Selectman Jakoby: They don't have signs. Okay, so the plan is, right, but shouldn't this be, I'm just saying, if we're
going to hopefully put other places, Welcome to the Town of Hudson Industrial Avenue Recreational Park.

Selectman Morin: | think they were just trying to keep it basic. It's a Hudson Recreational Park. That's all.
Selectman Jakoby: Number one, A, B, and C?

Chairman Dumont: My share on that is, if there's going to be a name, | would suggest wait. If everybody is intended
for this just to be called a recreational park, then you go ahead and order it. | do have to say, for me, it sounds a little
silly to not have a name.

Selectman Jakoby: Thank you. That's kind of my point.
Selectman Vurgaropulos: | was thinking we should have it, like, dedicated to somebody or something like that.

Chairman Dumont: Yeah, you could do that. | mean, for me, | don't think this is something that's rushed, but maybe
something that the Board would think about. | can't imagine if this is going to make or break anything right now.

Selectman Morin: We had looked at that. The family that was originally going to have that park there, they've moved
out of state to Florida. There was no contact back or anything, so that's why they're just going to name it a recreational
park.

Selectman Vurgaropulos: Okay.

Selectman Jakoby: | think we should discuss a possible name for it. | mean, it really was a genesis from the community.
There's a lot of things that it could be, you know, north. It could be north.

Chairman Dumont: Even to your point, even if it just said Industrial Drive Recreation Park.
Selectman Jakoby: Yeah, something.

Chairman Dumont: | would imagine.

Selectman Jakoby: Because we put other signs up.

Selectman Morin: | would like something sort of industrial.

Selectman Jakoby: Yeah, yeah.

Selectman Morin: You know what | mean? That's all.

Selectman Guessferd: Yeah, me too. You know?

Selectman Morin: How about just the Hudson Community Park? Hudson Community Recreational Park. You said the
community was involved. That covers the community.

Selectman Vurgaropulos: That makes more sense.

Selectman Jakoby: Because it took a lot of pieces of the community to bring it together.

Selectman Morin: That covers the community. That covers everybody.

Selectman Jakoby: And then if there are other parks that come in, they would be called something else.
Selectman Morin: They all have names. They just don't have signs. Like this.

Selectman Jakoby: They do all have names.

Selectman Morin: Like Jetty Park or Jetty Field.

Selectman Jakoby: You're right, they do all have names.

Selectman Guessferd: Those people know where they are.

Selectman Jakoby: Then this could be the one community park.
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Chairman Dumont: Yeah, Jetty has its own sign, but essentially, we're buying a sign for the only place it doesn't have
a name.

Selectman Jakoby: | like community because it was both the employees, community ideas that came years ago, and
the donations. So, it really, | think community might be the best word.

Selectman Guessferd: | think that's what it is.
Selectman Morin: So just add the word community to basically Hudson Community.
Roy Sorenson: So, Hudson Community Recreational Park. Recreational Park. AL on the end of recreation, correct?

Selectman Vurgaropulos: Yes. When you add the community in the front of it, you have to put recreational, otherwise
it doesn't sound right.

Selectman Morin: And that's an easy enough fix. That's nota ...
Selectman Jakoby: Thank you.

Chairman Dumont: So, the only other thing that | was curious ...
Selectman Jakoby: Oh, in the established?

Chairman Dumont: So, | would imagine DPW is going to install this. We'll buy the sign. We'll purchase the post. They'll
put the post up. They'll attach the sign to the post. Is that the.

Roy Sorenson: Yeah.
Selectman Guessferd: Yeah, DPW will do that.

Roy Sorenson: Again, | think this could be a wood composite. Yeah. This picture here. | don't think it's going to match
that identically. | think it's going to be more along the lines of aluminum.

Chairman Dumont: Yeah. The shape will be the same.

Roy Sorenson: Shape, logo, and font, right?

Selectman Guessferd: Yeah. Same sort of font that's in the other sign.
Selectman Morin: Right.

Chairman Dumont: So, would you like a motion for that or a consensus fine? What do you think?
Roy Sorenson: I'll say it out loud just so when the sign's made we don't get ...
Selectman Jakoby: Be clear.

Roy Sorenson: Hudson Community Recreational Park.

Selectman Guessferd: Yep.

Selectman Vurgaropulos: Sold.

Selectman Jakoby: So welcome to or not?

Selectman Guessferd: No.

Selectman Morin: No. Just the name.

Selectman Jakoby: Perfect. Just wanted to be.

Selectman Vurgaropulos: Not everybody's welcome.

Chairman Dumont: Yeah, that's a no welcome to. Just the name.

Roy Sorenson: It's up to ...

Chairman Dumont: No, no. That was just discussed. So that's just the name. | think we're good.
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Selectman Morin: Just the name.

Chairman Dumont: Perfect.

Roy Sorenson: Hudson Community Recreational Park.

Chairman Dumont: You got it. All right.

Roy Sorenson: Yep. All right.

Chairman Dumont: All right. So, one of the last things that | have on, it's not on your agenda ...
Roy Sorenson: I'll pull the video up. You might need it.

Chairman Dumont: Yeah, you might need that. Did you have anything else on that? Sorry.

Roy Sorenson: No, | didn't. Thank you.

Chairman Dumont: It's just a housekeeping issue as far as the Town Hall Advisory Committee. Oh, yeah. We created
the charter. Now that we have, it appears to be, the members selected for the Board. The only missing person is a
citizen representative that | don't believe. Do we have any?

Roy Sorenson: | do, actually. We do. I'm going to mess up his name, but he's on the Cemetery Trustees now. Daniel
Barthelemy?

Selectman Vurgaropulos: Yeah, Barthelemy. Yeah, | know him.
Roy Sorenson: Which I think he's fantastic.

Selectman Vurgaropulos: Yeah. He's a good guy.

Chairman Dumont: Well, is he the only applicant that you have?
Roy Sorenson: That's all we've received. Yeah.

Chairman Dumont: OK. All right.

So, we'll need to make, we'll need to do that. | guess we can add that as a future agenda item unless you think it's
something probably to put a memo together with at least an email from him showing his.

Selectman Jakoby: It would be an appointment application.

Roy Sorenson: | don't know.

Selectman Jakoby: Because we would be appointing him to the board.
Roy Sorenson: | think the authority is the board doing.

Chairman Dumont: You could do the appointment application if you'd like.
Selectman Jakoby: He's volunteering.

Roy Sorenson: | mean, we can.

If you want to do a process for us.

Selectman Jakoby: | just want to know who he is. | mean, | don't know.
Chairman Dumont: Daniel Barthelemy from the Cemetery Trustees?

Roy Sorenson: He was here for the ...

Selectman Jakoby: | know of him. Yeah.

Selectman Guessferd: I've met him.

Roy Sorenson: All right. Well, we'll go through the process. We'll put it together.

Selectman Guessferd: A solid guy. That's just like his first little foray.
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Selectman Vurgaropulos: He's a solid guy. I've hung out with him a couple times.
Selectman Jakoby: I'm not saying he isn't.

Chairman Dumont: Yeah. He gave us the update on them. All right. So that was part of it. The other part of it is that
we have the authority as the charter to designate a chair to that committee. Right now, we have no meeting dates.
We have no future schedule. We have nothing for the first agenda. Typically, a chair creates that with, at this point,
I'm going to say it's going to be Mr. Sorensen. Again, he's going to have to fill the other role of that because he'll be
in town administrator. So, | think it would be appropriate for this Board to designate a chair for that committee to get
the ball rolling, to get the first meeting scheduled, and to get an agenda out to people of what they can expect.
Because Mr. Sorensen has been asked numerous questions. I've been asked some questions. That's where we're at.

Selectman Guessferd: | make a motion to make Dylan Dumont chairman of that committee.
Selectman Morin: I'll second it.

Chairman Dumont: Thank you very much for that motion. OK. Motion by a Selectman, Guessferd, and seconded by
Selectman, Morin. Is there any discussion?

Selectman Jakoby: | will not be in support of that because he is the Chair of the Board of Selectmen and he has many
responsibilities with that. So, | will just be voting opposite. Which is fine.

Chairman Dumont: For clarification, | don't have a problem with being the chair of that committee. But | think it will
go hand in hand with what we're doing here.

Selectman Morin: Reference to that, this committee is only going to last to maybe January. So, it's not that long. It
shouldn'tinterfere. And nothing against you, Selectman Jakoby. But due to the fact that what this committee is about,
and it's basically putting a building together, somebody with more building experience to lead the group, | believe
would be better.

Chairman Dumont: All right.

Selectman Guessferd made a motion, seconded by Selectman Morin, to appoint Dylan Dumont Chairman of Town Hall
Advisory Committee. Motion carried, 4-1. Selectman Jakoby opposed.

We have the Chair of the committee. Mr. Sorensen, we'll be talking tomorrow about the first meeting.

Roy Sorenson: Yeah, if | may, though, on this. So originally, I'll just put this out there. The meetings were proposed to
be at 5:30 p.m. Because of that, Mr. Dhima, the Town Engineer, could not make those meetings. | think he should be
part of the process. He'd be an integral part of the process. Do we want to shift the meetings to 7:00 p.m.?

Chairman Dumont: I'm fine with the time change. | would say that | think the staff is going to be very important,
especially since he's led pretty much the charge on that. | don't see a problem with that. Do the board members have
any...

Selectman Vurgaropulos: What was the suggested time?
Chairman Dumont: Selectman Jakoby or the other...

Selectman Jakoby: | think it's just a matter of making sure it's coordinated, not during other town meetings. | mean,
the reason | like the 5:30 p.m. was because it was totally separate from all the other meetings. And | just think
scheduling will be a little more difficult at 7 o'clock.

Chairman Dumont: No, that's fair. | would say, quite frankly, | don't think we need to make an exact decision on the
time. It could even be...

Selectman Jakoby: Or the day.

Chairman Dumont: It could be different, depending on everybody's schedule. But I'm more than happy for a 5:30 p.m.
or a 7:00 p.m. | think, for me, | would like to see the staff, as the charter was initially designed, operate.

Roy Sorenson: Yeah, so that would give us the two staff members.
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Selectman Jakoby: | also believe that, it being a subcommittee and small committee, that having it even over at the
HCTV room, that's usually more available, would be an easy adjustment so that we have more flexibility if there is
another meeting going on. It's just a matter of not having another meeting that one of us is involved in.

Chairman Dumont: Yeah, | think planning, obviously, is... | think it'll be really juggling our meetings. Obviously, we
have more than the other members. Budget has their once a month, and planning has their every other Wednesday.
So those are kind of known. It'll be mine and your schedule, | think, and staff.

Selectman Jakoby: And | do agree that | think it's important for Mr. Dhima to be a part of it. And | have gotten that
feedback.

Selectman Vurgaropulos: | think it's important that we get, with the time shift, that they can afford more opportunity
for everybody to participate.

Selectman Guessferd: For their citizens to work, yeah.

Selectman Vurgaropulos: Yeah, because everybody... We want the people here to participate, but they're going to be
working.

Chairman Dumont: I'll tell you what I'm thinking. We pay for an engineer. We should use him.
Selectman Vurgaropulos: That's right. Exactly. All right.

Chairman Dumont: So, with that, we will roll into selecting liaison reports. If you don't have anything else, Mr.
Sorensen, on that.

Roy Sorenson: I'm good on that.

9. SELECTMEN LIAISON REPORTS/OTHER REMARKS

Selectman Vurgaropulos:

Nothing major here. | just want to remind everybody, it is summertime. It is hot. Please be safe and drink lots
of water. Yeah. You know, other than that, | haven't had any liaison meetings. They've all been summer
scheduled. So, when | have something more solid, I'll bring it. But | just want everybody out in the community
to be safe.

Selectman Morin:

Both of my meetings were scheduled on Monday night. That would be ConCom and the School Board. | did go
attend the School Board meeting. I'll let the school board rep have that. But what took place at ConCom is they
discussed some items that they were going to bring forward to ZORC, and they're working on that to finalize
which ones. They have quite a list. They're going to finalize which ones they're going to do. They're working on
a Hudson Trail Challenge, which is if you walk all the trails, there will be some type of patch or something they'll
give to you once you've completed all that. They're looking to build a bridge and Musquash Conservation Area
that connects into Pelham. But the thing is probably about 100 feet long, so it's more going to have to be an
engineered type of thing instead of them just building it. So, they're discussing right now materials, costs, things
of that nature. They talked about guest speakers that they've got coming, future. Update on the Kimball Hill
Forest sign. That should be coming pretty quick. They're looking at building another bridge at Robinson Pond.
And they did a, for the Pelham Road Conservation Area, one of the members, Ms. Griswold, did a debut, went
through Pelham Conservation Area with HCTV, and they did a program on all the benefits of it and what all the
sites are, and it actually came out pretty good. So, they'll be, that's, | think that's out already. So, it's about 20
minutes long. They did a real great job with that. Selectman Jakoby, | have some really good news for you.
There's going to be a dunk tank at Old Homestead.

Selectman Jakoby: Nice!
Selectman Morin: So, you volunteered, so it was put forward, so just so you know.

Selectman Jakoby: Okay, I'm looking forward to it. | hope they contact me. Did you contact me last year? | told
you that last time. | say yes to things.
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Chairman Dumont: | did the same thing last year, the previous year, but | lucked out. FFA took my spot, so |
didn't have to worry about it.

Selectman Guessferd:

Okay, so first | just wanted to reiterate our congratulations to our two recognition awardees tonight, Colleen
Jefferson and Kim Brooks. This is just another example of the great, great people we have working in this town.
And what really impressed me more than anything else was the showing by the police department. Not just the
police officers, but family members, but people here who support and have been affected by them. So, that
really impressed me a lot. All those people that showed up to recognize them, one for a 20-year award and one
for the work that she did to help with payroll. So, it encourages me and makes me happy to see these additional
examples of the people in our town and what quality employees that we have, and just individuals. So, | just
wanted to make that comment because that really struck me tonight. Library, no meeting this month. Big thing
coming up is National Night Out. You mentioned that, like when Jakoby, and it's a big one. It's a big event. Police
actually are the impetus for this thing, and they have it on the library grounds, and it's come out. It's August 5th.
I think it starts at, what, 6:00 p.m. or 5:00 p.m. or something like that. All kinds of things. There'll be vehicles out
there. There'll be games. There'll be booths by different committees and Sustainability being one of them. It
gets bigger and bigger every year. So please come out, people, for that. You'll be guaranteed to have a great
time. They also have food trucks so you can have dinner. You can take dinner out there. They usually have some
live music of some sort. Along with that, for the library, don't forget to get your summer events calendar of all
the events that are happening at the library this summer. | have to be a cheerleader a little bit for the library.
All right, so Planning Board. We actually are in the throes of finishing up the master plan with the last chapter,
population and housing. There were some final edits | think we needed to make, and that's going to be in place
soon. So, I'm really looking forward to getting that finalized, and then we can start all over again after a lot of
years of hard work. We had a conceptual site plan at the last Planning meeting, and the big news | guess right
now is there's no meeting this week. There's no meeting tomorrow night, so you won't have to turn on your
televisions to watch the riveting Planning Board meetings this week. So, we'll stay tuned for the ones in August.
And for Rec, there were two things. There were two updates that | have. The summer Rec program is halfway
through. There's a couple trips tomorrow to Water Country and the Fisher Cats game. By the way, | went to a
Fisher Cats game this last Saturday. | forgot how much fun it was. So, the kids are going to have a great time.
Adult softball is underway. They have a few weeks left until the playoffs begin, and it's a big deal with the adults.
They have men's and women's leagues. So, it's come on out. Usually, the games are 7:00 to 10 p.m. at Jetty
Field. You want to come out and see some good softball, we have some real good players out there. And, again,
it's a lot of fun. The only thing that tops softball is basketball, so you'll be hearing about that later on, the adult
basketball league, which is extremely competitive. And then the only other thing | want to say is Old Home Days.
Since our next meeting is not going to be until after Old Home Days, | guess we're going to have to figure out
who's going to go into the dunk tank and who's going to man the booth that we're going to have. But bottom
line, there's also rumors that there's going to be a showing by the American Legion Band on Sunday afternoon
at 1 o'clock, so come by to see that on Sunday. But it's a really great event, fireworks Saturday night. Look
forward to seeing everybody coming out for that. It's always a very well-attended and fun event, and hopefully
the weather will cooperate. And that's all | got, Mr. Chairman.

Selectman Jakoby:

I want to just reiterate the power of grants. And, you know, | think Chairman Dumont often says it's free money.
It's money that's worked really hard for, and it's sometimes hard to find. So, | just want to congratulate the staff
and all those who help us find the grants and work hard to get that money, because it's important money, and
the money is given somewhere, so why not have it be given here? So, | just want to continue to thank everyone
who works on grants. Going forward, | did contact both of my advisory committees about Old Home Days,
knowing that we're going to have a booth, and they're very excited about being a part of our booth and having
information there, and hopefully we'll work on details of that going forward. But both the Benson Park Advisory
Committee and the Advisory Sustainability Committee will participate. | know the Sustainability Advisory
Committee is also going to be at the National Night Out and have some similar questions and conversations
there as they want to bring to Old Home Days. So, lots of events coming up for August, and keep your eyes out
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for that. And as far as Benson Park, they're continuing to have their work days, so please come out and do that.
You'll see some new tables coming around. And just so you know, if you wanted to do a memorial, there are
lots of different memorial opportunities, from trees to benches to tables. They're all outlined, and they are
continuously looking at that. If you are interested in a memorial tree, | think the deadline is going to be late
August to make that request because they are done in a September-October time period. But just to think
ahead. And they're looking forward to the charters, so we're moving forward on charters for both committees
in the near future. So that's what | have, and | look forward to seeing people around town.

Chairman Dumont:

For myself, not a whole heck of a lot. As we talked about earlier, the Zoning is coming up on Thursday, so if
anybody does want to watch and didn't get a chance to watch planning this week, zoning will be there for a little
while with multiple cases on the agenda. So, feel free to tune in. And I'll make my plea that | make always. We
need volunteers just about everywhere. The town really runs on those. If it wasn't for them and staff, we
wouldn't get anything done. So, I'd ask everybody to come on down and to fill out an application if you have a
chance. Thank you very much.

REMARKS BY TOWN ADMINISTRATOR — (presentation)

All right, thank you, Mr. Chair. I'll just do my typical update. Great slide here. So, Fire Department, recreation,
having a little fun together, keeping the kids cool at summer camp. So, some great pictures there and there. |
guess they do this quite a bit during the year, which is fantastic. Trolley stop. If you haven't seen it, take a close
look at it. It looks fantastic. There will be some fine-tuning of it after concrete cures and things of that nature.
But it looks great. Here's my little history snippet. Back in the day, you can take the trolley to Canobie Lake Park,
Salem, New Hampshire. | could hitch aride on the trolley to get home tonight. Yeah, you could. But if you haven't
seen it, get a good close-up look of it. | think they did a fantastic job over there putting that back together. Local
projects, Melendy Road Bridge, come out fantastic. They did a great job on that. As | mentioned, Elvis will be in
here to do a full complement on that project report and everything in regards to the funding on that as well.
Public Works doing some drainage work up on Hickory Street along with the paving program. So, they've been
busy as well. And as we mentioned, they're even at 9 Industrial. So, they're kind of all over the place. On my
end, so exploratory items. So, this is kind of some things I've been working on. I've assembled what I'm calling a
blue-ribbon committee. And this is staff. You can see the staff folks up there. It's to take a look at our annual
report. Can we make our annual report better? What needs to be in the annual report? Can we make it more
efficient? It's a long document. What has to be in there? Things of that nature. The format of the departments
in there, how they set it up. So, this is kind of just looking at it, right? And so, I'm going to work with that
committee in the next couple weeks. | think as we get closer, we'll come back to the board and say, what do you
think? All right. Financial software. Jim alluded to this in his presentation tonight. Our financial software is
extremely old, MuniSmart. And it might have been the Cadillac in its day. It's far from that right now. And | think
we need to move in a different direction. You also heard from Barbara Bouley tonight. If I'm looking at how do
you fund this, right? Because this is not going to be a cheap venture. We do pay 55 grand a year right now from
MuniSmart. Okay, that's in the budget. | know the schools have just gone out for an RFP. They're updating their
financial software. | don't know if they've awarded that yet. Could we piggyback on that? And the reason | say
that is because the company that | think they're going to award it to is the same company that handled
MuniSmart back in the day, they've since changed their name, and they're willing to give discounts as well. All
right, so just putting that out there to the board, you're definitely going to see something coming forward
regarding our financial software. | think it's extremely important that we address that. Doug spoke about the
website. We are in the process of reformatting that. It's a new platform. We'll rebuild that. That'll take some
time. Tasked Doug with quite a bit here in his early time as the director, and he's doing a great job with the
website, the phones, and all that. So, he's hit the ground running. These next two, | don't want to send up any
red flags, but as you know, when SB 297 came out, we were worried about would HealthTrust fold. HealthTrust
provides our health insurance. We started talking to various private providers, and we're going to continue to
do that. And the reason | say that is because that could be an avenue to perhaps save some money. Now, again,
I don't want to put up red flags because the unions are going to hear this and everything else. We're not going
to do anything without talking to anyone first. And part of this is, is it going to match what we have? Obviously,
we're under agreement. Deferred compensation, same thing. Not necessarily a blue-ribbon committee, but a
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smaller group. Our current provider for deferred compensation, they charge excessive fees. Can we move away
from them? We actually talked to the state. The state has a really good program. They have a massive portfolio,
so their fees are way down. So that's just some other things. So that's just to bring the Board up to speed on
some items that will be coming back at some point, and you'll see how those take shape. You folks already talked
about it, Old Home Days. So busy week coming up, first week of August. There's National Night Out, so it's 4:30
p.m. to 8:00 p.m., August 5th, and then Old Home Days thereafter. I'll be there as well, picking my spots to be
there. I've actually talked to the committee. They've been great, and they've asked me to come out and do some
things, so it's great to be welcomed in that manner. | don't have it in my presentation, but August 9th, Household
Hazardous Waste Collection in Pelham. It's up on our website. It is Saturday, August 9th, 8:00 a.m. to noon.
Hudson residents can go there for Household Hazardous Waste Day, all right? So that's not up there, but it is up
online. Selectman Guessferd you talked about our employees, how great they are, the longevity of them. Here's
Colleen right here, 20. You go to the top, Dan Clark, Sr. from the PD, over PD, 30 years. Imagine that, 30 years.
So, here's all our folks. You can see the range from one year to 30 years. These are our July folks that started at
one point in July, whatever year it was, and that are here currently. So, kudos to them. | think they all deserve
recognition for their hard work. All right, so I'll finish with Police Chief Tad Dionne. I'm just going to read this.
This is kind of, | asked him to give me this, and it's up there, but | just want to read this because this is interesting.
I did ask him to kind of put a bio together. Everybody has a story, right? So, this is just mind-boggling. In 1994,
Tad moved to New Hampshire. He came from Rhode Island while working in the restaurant hospitality industry.
While living in Hudson, New Hampshire with his wife, Jennifer, and daughter, Shanna, they learned that the
twins were on the way. He looked for another job to provide more money for his family. He saw an ad in the
paper for part-time dispatcher for the Hudson Police Department. And the rest, as they say, is history. It's a
pretty amazing story.

Selectman Guessferd: Just about every position over there.

Roy Sorenson: Yeah, kudos to him. He's been great in the short time I've known him, and he's been here, and
I'm sure | will continue my friendship with him even after he leaves. So, congratulations to the Police Chief, and
that's all | have.

REMARKS BY SCHOOL LIAISON

Mr. Meyer: Yeah, just a couple items. | believe since the last time a School Board member was in attendance,
our new business administrator, Jenny Graves, has started. She started 7-1. I'm really pleased to have her on
board, especially as we're always either coming out of or coming into budget season. So that will be a huge help.
Mr. Sorensen, | did want to note in our meeting we did approve the financial software, and it's with Tyler
Technologies.

Roy Sorenson: It's Tyler?

Mr. Meyer: Yeah.

Roy Sorenson: What | might do is I'll probably reach out. Is it Jenny you said?
Mr. Meyer: Yes.

Roy Sorenson: And chat with her a little bit on that.

Mr. Meyer: Yeah, she brought that forward to the Board, so | believe she'd be the best person. And then the
superintendent gave an update. | imagine it has changed in the time since, but overall hiring has been going
well. There's a few open positions. As of the last meeting, there's five open teaching, four open food service
positions, two open administrative positions. But overall, we're pleased with how hiring is looking. And then the
last, Kevin Peterson, who is the technology director, he is moving on to a different role. And so we just made
note, thankful for the work he's done within the school district. We did have notice that he was moving to a
different position, so we are pretty progressed in filling that role. Yeah, | think that covers it.

NONPUBLIC SESSION

Selectman Guessferd made a motion, seconded by Selectman Jakoby to enter into nonpublic session under:
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RSA 91-A:3 1l (b) The hiring of any person as a public employee.

Nonpublic Session was entered at 11:03 p.m. thus ending the televised portion of the meeting. Any votes taken upon
entering open session will be listed on the Board’s next agenda. The public was asked to leave the room.

The Board entered into public session at 11:22 p.m.

Motions made after nonpublic session:

1)

2)

3)

Selectman Morin made a motion, seconded by Selectman Guessferd, to change the order of the
nonpublic agenda. Motion carried, 5-0.

Selectman Jakoby made a motion, seconded by Selectman Morin, to hire Kory Partridge for the position
of Firefighter/EMT in the Fire Department at the contracted salary of $23.80 per hour (step 1). The
assignment will be a non-exempt position in accordance with the International Association of
Firefighters Local #3154, as recommended by the Fire Chief. Motion carried, 5-0.

Selectman Morin made a motion, seconded by Selectman Guessferd, to authorize the fire Chief to hire
Izabella Galipeau as part-time Provisional Call Firefighter, an unpaid position with no benefits, as
recommended by the Fire Chief. Motion carried, 5-0.

Selectman Jakoby made a motion, seconded by Selectman Morin, to retain the services of former Town
Accountant, Beth McKee, for up to six (6) months beginning July 9, 2025 at the rate of $65 per hour
without benefits. Further, the decision to extend beyond January 9, 2026, to be made by the Town
Administrator, as budget allows, only through an as needed basis. Motion carried, 5-0.

Selectman Morin made a motion, seconded by Selectman Vurgaropulos, to adjourn at 11:24 p.m.
Motion carried, 5-0.

ADJOURNMENT

Motion to adjourn at 11:24 p.m. by Selectman Morin, seconded by Selectman Vurgaropulos. Carried, 5-0.

Recorded by HCTV and transcribed by Lorrie Weissgarber, Executive Assistant.

Dillon Dumont, Chairman Bob Guessferd, Vice-Chairman

Xen Vurgaropulos, Selectman Heidi Jakoby, Selectman

Dave Morin, Selectman
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