6E1 Hudson, NH Board of Selectmen 08-12-25 Minutes

HuDSON, NEwW HAMPSHIRE BOARD OF SELECTMEN
Minutes of the, August 12, 2025 Meeting

Board of Selectmen Meeting Room, Town Hall

Non-Public Session pursuant to RSA 91-A:3 (not open to the public)
6:30 PM

Regular meeting will begin immediately after Non-Public Session

1. CALLTO ORDER - by Chairman Dumont the meeting of August 12, 2025 at 7:02 p.m. in the Selectmen Meeting
Room at Town Hall.

2. PLEDGE OF ALLEGIANCE: — School Board member, Ethan Beals.
3. ATTENDANCE:

Board of Selectmen: Dillon Dumont, Bob Guessferd, Dave Morin, Xen Vurgaropulos and Heidi
Jakoby.

Staff/Others: Town Administrator, Roy Sorenson; Police Chief, David Cayot; Captain Patrick
McStravick; Captain Steven McElhinney; Fire Chief, Scott Tice; Town Engineer, Elvis Dhima; IT
Director, Public Works Director, Jay Twardosky; Public Works Supervisor, Jeremy Faulkner; School
Board Liaison, Ethan Beals; Town Hall Advisory Committee applicant, Daniel Barthelemy; Executive
Assistant, Lorrie Weissgarber.

Chairman Dumont: Chairman Dumont: And the first order of business I'm going to make is to change the order of
business. We're actually going to take a matter that we handled in non-public, and | will ask the Acting Police Chief
Dave Cayot to come up to the hot seat, | guess is what you'll call it.

Selectman Vurgaropulos: Do you want to make the motion to change the order or not?

Chairman Dumont: No, as Chair, I'll just use my authority to change the order. That's my authority. All right. Does
anybody have any comments that they'd like to ask or add for the Acting Police Chief at this time? Obviously, this is
concerning the non-public session that was related to the position of the Police Chief for the Town of Hudson.

Selectman Guessferd: I'll make a comment. The only comment | want to make, given that we're in public session, is
that every one of us has had a chance to meet with Mr. Cayot, and | think that we've all been able to form opinions.
| just don't want the public to think that we are just kind of summarily doing this, that we've taken the time of due
diligence to interview him, to talk to him, and | know on my behalf I'm satisfied.

Chairman Dumont: | would add to that that obviously about two months ago, or a little bit less, obviously we were
aware of the resignation of the Police Chief and our process began. We named Dave Cayot as the Acting Police Chief
roughly about a month or so ago, or a couple weeks ago, | apologize, and we continued that process, so this hasn't
been something that was done overnight. With that, | will call on Selectman Guessferd for a motion.

Selectman Guessferd made amotion, seconded by Selectman Vurgaropulos, to appoint Captain David A. Cayot as the
Chief of Police, effective immediately, with employment terms thereof to be negotiated by the Town Administrator,
moreover finalized upon signed employee agreement through signatory of the Chairman of the Board of Selectmen.
Motion carried, 5-0.

Chairman Dumont: Congratulations, Chief Cayot, as the Chairman of the Board of Selectmen, | would like to commend
you for your dedicated service, proven leadership, and the steadfast commitment to public safety which has allowed
you to become our next Chief. It is more than evident that you have earned the respect of your fellow officers, this
Board, the Town Administrator, and the community. We believe your vision, integrity, and dedication will continue
to shape the Hudson Police Department now and in the future. Do you have anything you'd like to add?
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Chief Cayot: | do, thank you. | appreciate the support I've received from this Board, and | also appreciate the support
I've received from the men and women of the Hudson Police Department. | know some people may have questions
about who I am, who's this guy that was just appointed Chief of Police, so I'd like to tell you a little bit about myself if
we have a few minutes.

Chairman Dumont: Definitely, thank you.

Chief Cayot: All right. So, | came to the Hudson Police Department on July 1st, 2002. | actually came straight out of
college. | studied chemistry at UNH with a minor in business administration, so maybe not your typical way to come
into the police field, but that was right after September 11th, and | kind of had a calling that wasn't to go work in a
chemistry lab at that point. So, | tested with the Hudson Police Department, was lucky enough to be offered a job,
and here I stillam 24 years later. While I've been at the Hudson Police Department, I've been provided the opportunity
to work through every single division that's here. So, | started in patrol. | then worked my way into the detective
division. From there, | went into the services division. | then went back to patrol as a lieutenant, and then when Chief
Avery was promoted to chief, he then brought me in as a captain, where | was a captain in the Administrative Bureau,
and then when they created a position for a captain in charge of the Special Investigations Bureau, | moved into there,
and I've been doing that job for the past five and a half years. | worked very closely with Chief Dion when he was here.
He showed me the ropes of budgeting and coming to the meetings, so he definitely showed me a lot of things. When
| was in that position, | was also provided several other opportunities, including going to the National Academy, and
through there, | was able to earn some of my credits, and then | continued on through the University of Virginia to
get my master's degree in public safety. So, I've been provided a lot of opportunities in my police career. | like to think
that | have taken advantage of them, so | really look forward to leading the men and women of the Hudson Police
Department and working with them. One of the things | think you'll see is that we're going to continue providing the
same police service that you've seen throughout the years. | think if you went to National Night Out or Old Home
Days, it's quite evident how engaged we are with the community and the level of service that the Hudson Police
Department provides, and you're going to continue to see that. You know, we provide professional police service in
partnership with the community through mutual respect and cooperation. That's our mission statement, and there's
a reason it's been the same for the 24 years I've been here. It's because that's what we do every day, and that's what
our employees strive to do. So, there's been no need to change it because | think that's what you see from us, and
like | said, if you would go into those events and see us out doing our jobs, you'll see that that's what the men and
women of the police department are doing. To give you a little bit about me personally, since I've been talking about
my career, I'm married. I've been married for 21 years. | have two boys. One's in high school, and the other one is
getting ready to head off to the University of New Hampshire in a week and a half. I'd be happy to answer any other
questions if you have them.

Chairman Dumont: Thank you very much. | really appreciate all your service and the dedication you have in the town
of Hudson. Thank you.

Chief Cayot: | appreciate your support. Thank you.
Pictures are taken with Captain Cayot and Board of Selectmen.
4. PUBLIC INPUT

Chairman Dumont: With that, we will go back to the normal order of business. We'll move into public input. Does
anybody in the audience wish to address the Board on any issue which they have control of, which the Board has
control of at this time? Please come on up and say your name and address for the record.

Selectman Jakoby: You can have a seat.

Joyce Bellefeuille: My name is Joyce Bellefeuille, and | live at 33 Tiffany Circle in Hudson. | came to talk about Robinson
Pond and the recent warrant articles that didn't pass, unfortunately. But | just wanted to express my interest in
Robinson Pond and to tell you all that | think it's a wonderful natural resource that we have. It's a beach area there
that attracts a lot of young families, and it provides recreational space for not only the young people but the older
people as well. It gives the town, | think, an opportunity to provide a resource that brings families together. | also
think that it increases our property values to have a wonderful resource like that and to maintain it. So, | guess the
reason why I'm here today is to just tell all of you that | think there is a great resource there that the town should be
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putting resources to. And when the next opportunity comes where we can vote on the warrant articles again, | hope
we can have another opportunity that we can improve the beach area and maybe that boat launch area as well. That
would be a great thing for, | think, us to do. One of the things that | do have questions about is | know that | think that
the Conservation Commission was instrumental in getting this initial study done to provide the information for the
improvements there. And if there's information that can be made public prior to the next election, if there is going to
be another warrant put forth to the public, it would be great if we could get more information out to the public. And
one thought that | had was if we have renderings of what the improvements would look like, do we have drawings or
something that could show people what the new boat launch would look like or what the new beach area would look
like? | think that would do a lot to promote that warrant. | know that it actually didn't fail by a lot of votes. So, if we
could get some information out there, | think that would be worthwhile if we could do that. The other thing that |
would ask you is what can | do or what can people do that are interested in that area do to help the town, you know,
get money from the town to do that? Is there anything that | can do?

Chairman Dumont: Yeah, | mean, | would add one thing to that. | think the biggest thing is education, right, just the
same information that you have. | would direct you to our Town Engineer who is actually working on some more
projects for that, and hopefully you'll see some stuff at the upcoming election concerning that area. He'll be able to
give you a lot more detailed answer as to what that is. But just word of mouth, spread the word out there what you
see, how it would help, and try to get people to show up and vote in the affirmative for that. | think that's probably
the biggest thing. Does anybody else from the Board have anything to add?

Selectman Vurgaropulos: No, | would agree with the Chairman. Maybe a pretty hard-hitting Facebook campaign,
really, kind of blast it out there. Unfortunately, we don't have a solid newspaper source. We have some newspaper,
but not everybody sees it. So pretty much any media you could get on, kind of crowdfund together with the residents
around and maybe try to push something like that.

Joyce Bellefeuille: So, does the town have a Facebook page?

Chairman Dumont: We do have a Facebook page, yes, and there will be some information that typically gets put out
concerning warrant articles or a deliberative session, things of that nature. Selectman Guessferd, did you have
anything to add?

Selectman Guessferd: Just on that point initially, also our Rec Department has a Facebook page. | think there may be
other ones out there as well, if you look up Town of Hudson. And let me ask a question, | guess. Are there any openings
on the Conservation Committee or any of the committees that will be affected by this?

Chairman Dumont: | believe just about every committee that we have has an opening. So, we're always looking for
volunteers on the committees.

Selectman Guessferd: You might want to check into the Conservation Committee, and the contact information is on
there, and maybe attend a meeting if you haven't already and see if that might be some way that you might be able
to help out. And again, information is power, right? You get it out there to folks, and you never know. But, yeah, |
think that's another way.

Chairman Dumont: So, what you can do is you can follow up with the Selectman's Office when they open up tomorrow
as far as committees and openings, and then you can also follow up with our Town Engineer, Elvis Dhima. He'll have
more information on the work that will be coming up for Robinson Pond.

Joyce Bellefeuille: Okay. | have one other question, or actually request. The maintenance at Robinson Pond Beach
area does not seem to be regular. | go there quite often, and | swim there. | also bring my family there. And I'm just
wondering if that's something that could be put on a regular schedule by the DPW to clean the beach area and, you
know, keep that area a little bit cleaner.

Roy Sorenson: Yeah, so you can reach out to me as the Town Administrator. We certainly chat with staff on that, all
right? Okay. So, if you want, if you have an e-mail address and or your phone number, you can give it to Lorrie, and |
will reach out to you tomorrow.

Joyce Bellefeuille: Great.
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Roy Sorenson: We can chat on that. There is an item tonight regarding the Robinson Pond that's on there, and | think
Mr. Dhima can fill you in on that. And if that makes its way to the warrant, | think that's where you would have to
come out and champion that a little bit.

Joyce Bellefeuille: Okay. All right. So, the rest of the meeting tonight, is it something that you think | would be
interested in? Should | stay?

Selectman Guessferd: It's all interesting.
Joyce Bellefeuille: Is it insulting if | leave?
Chairman Dumont: No. Not at all.

Roy Sorenson: This will be the test. Our last meeting went until 11:30p.m. The meeting before that went to midnight.
So, if you want to stick around.

Joyce Bellefeuille: Okay. All right.
Selectman Guessferd: Or you can go on HCTV and watch it.

Joyce Bellefeuille: Yeah. Okay. So, getting information to this. Lorrie, right here. | can do that now, or is that
interrupting?

Roy Sorenson: No.
Joyce Bellefeuille: | can do that now?

Selectman Jakoby: Yep. Just a couple of things. So, our Town Engineer is working on some things for Robinson Pond.
There is an item on the agenda addressing some of that today. So even if you're not able to stay, these meetings are
recorded, and you could take a look at that. So, the other thing you can do is take a look at some of the HCTV spots
that we did for Robinson Pond, because | know Mr. Dhima and | worked hard on getting that information out. And
also, anyway, if you have different people who are interested, I'm sure HCTV would be more than happy to come out
and do something around Robinson Pond if you have an idea.

Joyce Bellefeuille: Okay.
Selectman Jakoby: Because they do do remotes.
Joyce Bellefeuille: That's a good idea. Okay. All right. Good.

Chairman Dumont: Thank you very much for coming. Is there anybody else in the public that would like to come up
and speak? With that, | will close public input at 7:18p.m. We are on to recognitions, nominations, and appointments.
We have no recognitions, but we do have a nomination. Daniel Barthelemy, would you like to come on up for a
Hudson Resident appointment for the Town Hall Advisory Committee?

5. RECOGNITIONS, NOMINATIONS & APPOINTMENTS:

A. Recognitions — None

B. Nomination
1) Daniel Barthelemy — Town Hall Advisory Committee
o One (1) Hudson Resident appointment
Dan Barthelemy: Thank you.

Chairman Dumont: You could just speak to yourself. | know we all know you a little bit from your other endeavors,
but if you could tell everybody what you're interested in and why you want to be on this committee.

Dan Barthelemy: Yeah, absolutely. My name is Dan Barthelemy. | live at 2 Hedgerow Drive. I've just started to really
get involved with the community and do some volunteer work for the community. And I'm trying to, you know, get
my foot in the door, feel things out, understand how things work. And | saw that there was an opportunity for the
Town Hall Advisory Committee, which interested me. | do have some history in property management as well as
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operations and other skill sets that | think | would bring value to this committee. I'd like to not only see you all in the
community events but also work directly with you all and other members of the community to improve things here.

Chairman Dumont: Questions from the Board?
Selectman Guessferd: It's also noteworthy that you are a Cemetery Trustee, correct?
Dan Barthelemy: That's accurate.

Selectman Guessferd: You were just elected to that position at the last election, so he definitely is getting involved.
We've had a couple conversations. You're also a veteran?

Dan Barthelemy: Correct.

Selectman Guessferd: Member of the American Legion, so a lot of service there.
Dan Barthelemy: The VFW.

Selectman Guessferd: VFW, I'm sorry. That's even more in.

Selectman Vurgaropulos: You're on the Activities Committee, | believe, right?
Dan Barthelemy: With the VFW, correct.

Selectman Vurgaropulos: Yes, okay.

Selectman Morin: When we're looking to construct a building, you said you had some background. Can you elaborate
on that a little more?

Dan Barthelemy: Sure. So earlier on in my career, | did some property management. So really, we did manage snow
removal and other things, like where does the park bench go at a mixed-use facility that was a grocery store and
offices as well as a few other businesses. So, | managed the security team as well as the property management of that
facility.

Selectman Morin: So, you have any background in construction or design?
Dan Barthelemy: No.

Selectman Jakoby: | appreciate the insight into your experience. | think the important part of this is to take, you know,
a broad look at what we're going through. And | know we have the charter, so | assume that the concept appealed to
you as well.

Dan Barthelemy: That's accurate.

Chairman Dumont: Any other questions or comments? | just want to add, | don't know him personally, but I've heard
very positive things from the other people he's volunteered with.

So, I'm very happy and thank you very much for stepping up. It's not easy to find people willing to put their name and
come to a lot of these meetings. So, thank you.

Dan Barthelemy: Glad to do it.
Chairman Dumont: With that, do we have any other comments or motions?
Selectman Morin: Do we have to wait the time period because this is an appointment?

Chairman Dumont: | would say that that's the purview of the Board. Personally, this is the last slot that we need to
fill. I'd like to get the Town Hall Advisory Committee rolling, but it's up to the board.

Selectman Morin: I'd like to make a motion that we appoint him tonight so we can get the committee moving and get
this project going.

Chairman Dumont: Discussion?

Selectman Jakoby: | just want to say | agree in this case as we've had some delays due to meetings not happening and
things like that. So, | am in support of this motion.
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Chairman Dumont: Thank you very much.
Dan Barthelemy: Thank you.

Selectman Morin made a motion, seconded by Selectman Guessferd, to appoint Daniel Barthelemy as the resident
member to the Town Hall Advisory Committee. Motion carried, 5-0.

C. Appointments — None

Chairman Dumont: All right. We have no appointments. Next up are the Consent Items. | think, as we've done in the
past, what we'll do is remove Item D, donations. Is there any other item that a select member would like to remove
or motions to approve the other ones?

Selectman Vurgaropulos made a motion, seconded by Selectman Guessferd, to approve Consent Items 6A, B, C, E, and
F. Motion carried, 5-0.

Chairman Dumont: Would any of the members like to speak to Item D?

Selectman Jakoby: Item D, there was a donation of $5,000 to the Police Department, and | just want to thank the
anonymous donor for that. I'm sure it will help our Police Department do many more things for and with our
community. So, thank you.

Chairman Dumont: That's always fantastic to get an anonymous donation like that. Motion to approve?

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to approve Consent Item 6D. Motion carried,
5-0.

6. CONSENT ITEMS
A. Assessing Items
1) Current Use Lien Release

B. Water/Sewer Items — None

C. Licenses & Permits & Policies
1) Outdoor Gathering Permit — Hudson Speedway
2) Outdoor Gathering Permit — Purrfect Thrift
3) Raffle Permit — Hannah Dustin Quilt Guild
4) Tag Day Permit — K9 Cheer
5) Pole License — Robinson Road
6) Pole License — Ledge Road

D. Donations
1) Police — $5,000/anonymous resident

E. Acceptance of Minutes
1) July 22, 2025

F. Calendar

8/12 7:00 Board of Selectmen BOS Meeting Room
8/13 7:00 Planning Board Buxton Meeting Room
8/19 7:00 Municipal Utility Committee BOS Meeting Room
8/21 7:00 Town Hall Advisory Committee Buxton Meeting Room
8/21 7:00 Benson Park Adv. Committee Cable Access Center
8/25 7:00 Sustainability Adv. Committee Buxton Meeting Room
8/26 7:00 Board of Selectmen BOS Meeting Room

7. OLD BUSINESS
A. Votes taken after Nonpublic Session on July 22, 2025
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1) Selectman Morin made a motion, seconded by Selectman Guessferd, to change the order
of the nonpublic agenda. Motion carried, 5-0.

2) Selectman Jakoby made a motion, seconded by Selectman Morin, to hire Kory Partridge
for the position of Firefighter/EMT in the Fire Department at the contracted salary of
$23.80 per hour (step 1). The assighment will be a non-exempt position in accordance with
the International Association of Firefighters Local #3154, as recommended by the Fire
Chief. Motion carried, 5-0.

3) Selectman Morin made a motion, seconded by Selectman Guessferd, to authorize the fire
Chief to hire Izabella Galipeau as part-time Provisional Call Firefighter, an unpaid position
with no benefits, as recommended by the Fire Chief. Motion carried, 5-0.

4) Selectman Jakoby made a motion, seconded by Selectman Morin, to retain the services of
former Town Accountant, Beth McKee, for up to six (6) months beginning July 9, 2025 at
the rate of $65 per hour without benefits. Further, the decision to extend beyond January
9, 2026, to be made by the Town Administrator, as budget allows, only through an as
needed basis. Motion carried, 5-0.

5) Selectman Morin made a motion, seconded by Selectman Vurgaropulos, to adjourn at
11:24 p.m. Motion carried, 5-0.

B. Policy Sub-Committee, Federal Grants — Administration/Discussion

Roy Sorenson: If | may, Mr. Chair, we'll stay in Old Business under 7B. All right. It's not on there, but let me speak to
that.

Chairman Dumont: Yeah, go ahead.

Roy Sorenson: All right, so under Old Business, this is item 7B in your packet. This is the Policy Subcommittee. There
are some other things on here that will be under New Business. This particular item is a second read. This is the
Federal Grants Policy. As the Board's well aware, we have a policy subcommittee set up of myself, Selectman
Vurgaropulos, Selectman Jakoby, and in this instance we add department heads to that committee, which we have
the Finance Director, Laurie May, and we also have the Town Accountant, Dan Thibeault, on it as well. So, this is
regarding federal grants. I'm asking the board if you are okay to actually adopt this policy. This is a new policy. This is
not being amended or revised. This is brand new. This is actually one of the action items in the audit from this past
year, as you may recall. One of the things that the audit firm wanted to see the town take care of. We believe we've
done that at this point, and if it is the board's attention, we can adopt this policy tonight.

Selectman Morin made a motion, seconded by Selectman Jakoby, to approve and adopt Federal Grant Policy, policy
number FIN-006. Motion carried, 5-0.

Chairman Dumont: | just want to thank the Policy Sub-Committee. You guys have been going through this pretty
quickly and | really appreciate that. We will roll into New Business.

8. NEW BUSINESS
A. Department Update — DPW/Informational (presentation)

Chairman Dumont: We have a department update from DPW. | recognize the Public Works Director, Jay Twardosky.
Roy Sorenson: Jay, hold on. Let me take over for a second. All right, all yours.

Jay Twardosky: Excellent. Again, I'm Jay Twardosky, Public Works Director, and this is our department update for the
Public Works Department on basically what we do, who we are, where we've been, where we're going, and we'll get
right into it. So Public Works consists of 28 full-time, one part-time staff across four divisions, streets, sewer drain,
parks, vehicle maintenance, along with our administration. Together they are responsible for providing essential
services necessary to manage, maintain, and improve our public infrastructure, ensuring safety and well-being of the
residents, businesses, and visitors to our great town.
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We maintain a minimum of two staff members on call at all times and ready to respond to emergencies 24-7. Our
mission statement. Our mission is to not only maintain but improve the quality of the infrastructure of our great town
in a safe, effective, and efficient manner.

We work to ensure the safety and future of Hudson's residents, businesses, and visitors through routine maintenance,
upgrades, and strategic planning. The core values of our department. The public works department strives to keep
the town a safe, beautiful place to live, work, and visit through maintaining and improving infrastructure, utilizing the
latest technologies, public and employee safety, teamwork, and dedication, continuing education and training,
efficient use of public funds and resources, integrity, professionalism, and dedication. On a daily basis, the work
performed by Public Works staff has a direct impact on the quality of life for the residents, visitors, and businesses of
Hudson. Their professionalism and dedication are key factors in all aspects of Public Works operations. So, our
strategic goals. Developing and implementing department policies. In the past, we've had policies that weren't
necessarily written policies. Our goals moving forward are to implement written policies from this point forward.
Developing a uniform vehicle and equipment replacement program. So, we've always replaced equipment well past
when it's needed, as evidenced by the trucks that we're replacing now. We want to work on some sort of a uniform
program where we have a better replacement policy so there's either life or value left in the trucks when we replace
them and equipment. And in the long run, it's going to cost less because we put a lot of money into maintenance in
the older vehicles, and a lot of times we've put money into vehicles that it's cost more than it would have to just
replace the vehicle. It's getting to the point where we spend more time fixing equipment than we do using it, so we
need to be better at that. Develop a more robust road sign replacement plan. So, all the road signs in town have a
certain lifespan, and there's different grades of reflection on the signs. There's engineer grade, there's diamond grade,
and there's a couple other ones in there. And a lot of the signs, they fade over time, and some of the signs you don't
necessarily know that they're faded unless you're around at night. There is a federal rule out there on when they have
to be changed, so we have to work on getting a better program to get them changed out, which is going to cost a lot
of money, but it's something we need to start working on so we have better reflection on them at nighttime, people
can see them easier. Upgrade them to the larger version signs that are now the standard. We still have a lot of smaller
6-inch signs. The newest standard for street signs is 9-inch. Make it easier to see further away, things like that, but it
really needs to happen. Implement a more proactive rather than reactive road preservation maintenance program.
As it is now with the little over a million dollars we have, we're busy taking care of roads that have already fallen
apart, pot-holed like crazy. We haven't had a chance to maintain them to the point to make them last longer than
what they have. If we start implementing other avenues as far as either more shim work, there's better sealants that
can be put on them. Years ago they had fog coat or oil you would put on. There's other treatments you can use now
that will actually prolong the life of the asphalt. We are looking into what would be the most cost-effective route to
go to make the roads last longer, along with crack sealing and so on and so forth. Implement a traffic signal equipment
maintenance and replacement program to help keep traffic flow optimized. Again, we've always been reactive instead
of proactive around here. You can see it in the traffic. There's a lot of traffic and there's no place to put it, so we just
have to keep maintaining what we have, upgrading equipment before it fails. So, we have to have, again, an
equipment replacement program that goes on. There's planned obsolescence in everything, especially electronics, so
we need to be replacing electronics more often in these cabinets. As it is this year, like the processes for the video
detection, we've already replaced four of them, | believe, reactively because they died on us and we should have
probably had the money to do that sooner. | know it's tough because it's all budget, but we have to start looking at
that and upgrading budgets to make that happen, and there's another slide further on. We'll talk about that more.
Hiring additional personnel. I've got some slides a little further along too that show where we've been versus where
we are now. We have a lot more miles of road. We have a lot more parks we deal with. We're going to have to start
looking at ways to get additional personnel and to keep up with this. Some of the stuff we do, we can't get to some
things quite as often as we'd like to, so it starts to look like we're kind of failing a little bit, and that's not the case. We
just have so much to do and a short time to do it. We definitely need a few more bodies coming up in the near future.
Seek out and utilize more grant money for equipment and infrastructure replacement, just like the diesel grant that
we just got that we're working on. There's another clean fleets grant that I'm looking into to help with that also and
start replacing more vehicles that way, and we'll start looking at other state and federal grants to work on and try and
get more money brought in so we can keep on moving forward. This is our organization chart right now. This is how
we're set up with myself, the office assistant and receptionist, the streets division, parks division supervisor, and
under him, you've got your street and parks foreman, traffic technician, head groundskeeper, equipment operators,
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and then truck driver laborers. On the sewer drain and maintenance shop side, you have your supervisor, the shop
foreman, mechanic, two equipment operators, the special equipment operator, which is like the vector truck and the
camera truck, and then truck driver laborers. And all our employees are interchangeable. We go from one department
to another. Whoever needs more guys that day, we'll send them over there if we need help. So, they're not really
separated departments. We do what we need to do to make everything work. The administration, which is myself
and Jeremy and Eric, the supervisors, and Cheryl, the office assistant. We oversee everything, scheduling, work,
ordering and procurement, budgeting, payroll, dispatching calls, training, permitting, federal state compliance,
fielding and resolving complaints, reviewing construction plans and strategic planning. Street division maintains
approximately 345 lane miles out of 375 lane miles in town. The other 30 are state maintained or privately maintained
by HOAs and homeowners. We also maintain 13 miles of sidewalks in the center of town. We don't do everyday
maintenance on sidewalks that are in neighborhoods that don't go anywhere. We'll do maintenance on call when
there's a problem, but the ones in the center of town are the ones we maintain on a regular basis. And there's 13
lineal miles of those sidewalks. Our maintenance includes our annual paving program, winter road maintenance, road
and pothole patching, gravel shoulder maintenance, roadside drainage swales, tree and brush trimming, roadside
mowing, 850,000 feet of road striping, painting 300-plus stop bars. There's over 300 stop signs in town. All the arrows
and crosswalks and intersections in town are all painted by us. All the town parking lots. And there's 22 signalized
intersections in town, 14 of them are fully owned by us. They're fully maintained. The other eight are state owned.
We maintain certain parts of them, and a couple of those we're doing full maintenance on, and pretty soon we'll be
doing full maintenance on just about every intersection in town. And then, of course, street signs. The sewer and
drain division, it maintains all the public sewer and drain infrastructure, which includes 75 miles of sewer lines, 100
miles of drain lines, and that's including crossover culverts on the roads and whatnot. There's over 3,000 catch basins
that we maintain, six sewer pumping stations, the flume where the sewer all collects and then goes under the river
to Nashua to the station over there. Brush trimming of sewer and drainage easements. We have quite a few of those
in town, and we have to keep those maintained. Brush trimming and maintenance of the stormwater retention ponds.
Our MS4 permits require us to do a certain amount of those ponds every single year, so we have to either utilize our
equipment or rent new equipment to go in there and maintain those. We're there in charge of sewer service
inspections on all new houses and all sewer services that are being renewed. Video inspection of our sewer and drain
lines. We have that new sewer camera truck that we utilize on a very regular basis so we can look for problems before
they happen or problems that have already happened and see what we can take care of. And then, of course, flushing,
cleaning sewer and drain lines with that vector truck that is one of the most important vehicles in the fleet. Parks
Department. We maintain all the ball fields, public parks, cemeteries, building grounds, sewer pumping stations, and
water booster stations, and that's the whole list of everything right there. We even maintain the water wells in
Litchfield. We have the new pickleball courts going in on Industrial Drive. Those will also be ours to maintain. We have
three playgrounds, and those three playgrounds, we have to do weekly and monthly inspections on those to replace
any parts that are broken or worn. So, there's quite a bit of work on the parks, 57 acres of lawn gets mowed every
week. Over four miles of walking trails are maintained and 100 cubic yards of playground chips are spread every year.
Over 60 yards of bark mulch at all the parks with all the flower beds and gardens. We do all the spring and fall flowers,
of course, the holiday decorations, especially Christmas. Weed control on the over 13 miles of sidewalks and traffic
islands in town. In-field and out-field grading, field lining on all the ball fields, tree and brush trimming, park structure
maintenance, like the town common, the building maintenance out there, and, of course, Benson's bathroom. We're
in there quite often doing maintenance and fixing things that are not quite right. In our vehicle maintenance division,
we have two mechanics. One of them is the Chief Mechanic, so he spends half his time doing paperwork, so we really
only have one-and-a-half guys that work on all vehicles. We have 11 ten-wheel dump trucks, two six-wheel dump
trucks, the Vector, the bucket truck, sweeper, two brush tractors, the road grader, excavator, two loaders, two skid
steers, 14 pickup and one-ton dump trucks, along with all our numerous support equipment, which is chainsaws,
blowers, weed whackers, compactors, road saws, you name it, trailers. And that all gets maintained every day by
basically one-and-a-half guys. We also oversee solid waste, so we have curbside trash and recycling, the dumpsters
at all the town buildings and parks, the transfer station operations, West Road landfill cap maintenance and mowing,
Burns Hill Road landfill maintenance. Benson Park has a landfill that we capped a few years ago, and that has to be
maintained every once in a while, along with our existing solid waste contract and going out for new solid waste
contracts. This existing one isn't in effect until ‘27, so we're already starting to look at what we need to do for a new
one. Bringing you to that, the transfer station, all the upgrades we've done over the years. When | started back in ‘97,
this picture is from ‘98, it was just a bunch of 30-yard dumpsters on the dirt, on the ground, and you had to back up
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to an open door and throw everything into it, and then the excavator would crowd it back. It was quite an operation.
We used to have a lot of stuff on the ground that we'd have to pick up afterwards. And then you see this pic in 2005.
We had added a temporary wall there to put the dumpsters and a pit to put all the big bulky items and whatnot to
load in later on. And then 2024, when we finished our transfer station plan, these two pics, the two aerial pics, it
basically shows what we've done over the years to try and improve everything for the residents. And the transfer
station's Master Plan, this is the next step, hopefully, of getting a regional transfer station, which will help us offset
curbside trash costs, basically. It would be a partnership with Casella or somebody else to run it with us overseeing it,
along with maintenance of it. And there's quite a bit of savings that can go along with that. Early talks, we could be
saving $1 million to $2 million a year. Our trash contract right now is $2.5 million, so that's a lot of money that could
possibly be offset. There's a lot of pieces that go along with this that are still in the beginning stages. One of those is
once the trash gets there, how is it leaving? And right now, looking at feasibility of the rail lines over in Nashua, hauling
it out that way, because our state does not really want to see any more landfills. They've been pretty adamant about
that. So, it's pretty exciting to think that we could be putting this in in the near future, in the next few years, to really
get going on that. Strengths, weaknesses. So, there's our strengths. We have knowledgeable, reliable staff, all our
staff members. They come from different walks of construction. Everybody is knowledgeable in what they're doing.
We can cross-train everybody so each one can do another person's job so we do not have to wait. And if we're short
on people, we can still get the job done. And that's where efficiency comes in. By cross-training and having that
reliable, knowledgeable staff, we tend to be more efficient. We get things done as fast as we can. Employee longevity.
We tend to have employees for quite a while. You always have a few that come and go, but we have, on average of
anywhere, people stay 20 to 30 years, and that's good because hiring, as we know, isn't all that fun. Organizational
depth, again, cross-training. Everybody down the line, we train them as they're moving up. We try to train everybody
to do everybody else's job, so we have a better flow. We have probably some of the best equipment in Public Works.
We do have a lot of aging equipment, but over the years we've gotten a lot of good equipment, so that's why we've
had it so long because it's good, we take care of it, we use it, and we get things done. And, of course, infrastructure.
We put in our new building back in 2000, and we keep upgrading infrastructure, and that's where the past Boards
and residents realize that good infrastructure does save money in the long run, so we're very lucky to have that as a
strength. One of our weaknesses is we tend to be understaffed. Very rarely are we full staff because it is hard finding
staff that want to plow snow and work outside. It's getting very difficult. That's where we have difficulty hiring staff.
Our equipment, again, is aging. Our infrastructure is aging. We've just got to keep up with it. Unfortunately, it gets
very expensive, and that's where budgeting comes in, and we've got to try and get whatever we can into that
budgeting, but that's definitely a weakness that we need to get working on.

Selectman Jakoby: Do you want questions now?
Chairman Dumont: Sure, go ahead.

Selectman Jakoby: Okay, so these two, these, the, | just want to focus on strengths and weaknesses for a second
because they kind of overlap, and | want to get that distinction out to the public, okay?

Jay Twardosky: They do overlap.

Selectman Jakoby: So, what I'm hearing is your strength is that the staff you have are committed and loyal and staying
with you. But the positions you haven't been able to fill has really, is the weakness that we're looking at in the
comparison.

Jay Twardosky: Whenever somebody does leave, we have a hard time filling that position.
Selectman Jakoby: Okay.

Jay Twardosky: And that's where the weakness is, especially where we're usually looking for people that are willing
to put the time and effort in to work hard and move up in the organization.

Selectman Jakoby: But you feel like the majority of your staff that you have right now are really reliable and they have
some longevity behind them.

Jay Twardosky: Absolutely.
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Selectman Jakoby: And it's really been difficult to get the rest of those positions with people who are committed and
wanting to stay for a while.

Jay Twardosky: Correct.

Selectman Jakoby: Okay, | just wanted to point that out. The other one is you said that your infrastructure is good but
it's aging. Is it the infrastructure of your department is your strength or the infrastructure of the town? So that was
the other.

Jay Twardosky: Yeah, it's the town, department and town. So, it's all town-owned infrastructure. You know, biggest
thing is roads. We have a lot of good roads, but again, they're aging and we're having a hard time keeping up with
maintenance on them because it's getting more expensive every year. Buildings, you know, like our building is 24
years old now, 25 years old. Again, it was a great building when it was put in, but it's at the point, you know, we've
got 25-year-old bay heaters still, rooftop heaters that we've replaced but need replacing again. Flooring is aging,
utilities are aging.

Selectman Jakoby: So again, this strength and this weakness go kind of hand in hand. There are pieces of the
infrastructure that have been because you're continuously maintaining and trying to get it up to date, but yet it's a
continuous process, so the aging, so you're trying to put in those policies so that they're both strength. It's all strength.
Okay. And then equipment, the same thing, right? Some of the equipment as you've replaced it has become a real
asset, but then it's aging and you need to plan for that obsolescence. Okay. | just wanted to point that out between
these two for the public and be really clear that it's really, you know, both sides of the same coin sometimes.

Jay Twardosky: And historically in this town, at least in our department, you know, we've kept equipment until there's
no life and no worth left in it. It's good and it's bad because the next time you go to buy it, you get sticker shot. And
then there's really, like, these trucks we're replacing, we looked and, you know, we have to actually destroy the truck
as part of the grant program. So, we looked into the other portion of that, which is what would they be worth as a
trade-in. And they pretty much looked at us and said, we don't want them. There's nothing left to them. Their frames
are gone. All they are is worth what they are at the scrapyard. So, you know, that's all there is left.

Selectman Jakoby: Well, and with the — I'm sorry. With this plan, it'll help then in future to make budgeting a strain.
Jay Twardosky: Correct.

Selectman Jakoby: Okay.

Jay Twardosky: Correct.

Selectman Jakoby: Just wanted to clarify that some. Thank you.

Chairman Dumont: Are you all set Selectman Jakoby?

Selectman Jakoby: | am.

Selectman Vurgaropulos: Thank you. He answered it right after | was about to ask.

Selectman Guessferd: As long as we're on that topic. So, | really think cost constraints are a big part of that. You're
using those machines, those trucks and everything, because it's difficult to get chunks of money passed, right? So now
we've got to figure out how your program that you're doing right now seems to be helping with that. But | know we're
very cost constrained in this town, and | think that obviously affects you. It affects you being able to do your job. We
take money from paving a lot of times if we need it, that sort of thing. So, to go back to people, people are leaving.
We're not leaving. It's hard to hire people. We'll go on that. But | don't think it's just because of — there's a big piece
of it. People don't want to hire, want to work. But is there any other factors involved in why it's hard to hire people?

Jay Twardosky: There's a couple other factors. One is CDL licenses. It's so hard to get a CDL license now, and what you
have to do to keep your CDL license. On average, pays have not gone up to match the effort and the money you have
to put in for a CDL license. And the vigilance you have to have as an everyday citizen to keep it. On top of that, every
time — and this is just a fact of life. Every time the guys get a contract and they get raises and they're right up on the
scale where you would be in private industry, then private industry turns around and says, well, we need more people,
so they start raising air rates. And then it's always a fight between us and private industry to get good help because
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we're constrained by contracts and whatnot, negotiating, and most of your private industry can turn around and say,
well, we're just going to add $5 an hour to our rates, and that's how we're going to get people. And then they'll go
over to that industry instead. And we've had people come in where we've interviewed them, and we call them up to
ask them if they would like the job, and they're like, no, we already found a better-paying one. And that's how it's
been going the last few years. So, it's just a real dynamic industry where pay rates just keep going up and up and up.
So, they are raising towards what they should be for having a CDL license. But it's still tough. A lot of people just don't
even want to go through what they have to anymore because you used to be able to get a CDL license just by putting
time in, learning on the job and being able to do it. Now you've got a new federal rule where you have to go through
a CDL class.

Selectman Guessferd: And do they pay for them themselves?

Jay Twardosky: We offer to pay for them, but other than that, most places you've got to pay for yourself. It's $6,000
to $10,000 now to go through it. And it's not like you're getting a regular license where you just go through a $1,000
class and there used to be a couple hundred, but now that's right up there too. It's just the industry is tough in general.

Selectman Jakoby: So, | just wanted to clarify. So, on the chart where it says driver laborers, they all have CDLs?
Jay Twardosky: Correct.

Selectman Jakoby: Okay. So, any laborer has a CDL?

Jay Twardosky: Correct.

Selectman Jakoby: So, we don't have any just laborers like for park service or other things?

Jay Twardosky: That's correct.

Selectman Jakoby: Okay.

Jay Twardosky: Everybody has a CDL. That way we can...

Selectman Jakoby: Cross.

Jay Twardosky: Right. Yeah. Part of the organizational depth is everybody has a CDL, everybody can drive.
Selectman Jakoby: And that's been working really well because you've been able to fulfill those positions?
Jay Twardosky: Right.

Selectman Jakoby: Okay.

Jay Twardosky: So, in recent years, we started, | say recent, but probably the last 15 years, we will hire without a
license with stipulations that you will have your license within six months and then you'll sign a contract to that. And
now along with offering to pay for CDL, there's also another contract with that that if you do leave, if we pay for it
and you leave within a certain amount of time, you owe the money back.

Selectman Jakoby: Okay.

Jay Twardosky: And it has happened.

Selectman Jakoby: Yes.

Jay Twardosky: And they've come through and paid it like they're supposed to. So, but it's, like | said, it's tough.
Selectman Jakoby: Yeah. Thank you for that. | think it's important for the public to be aware of that process.

Jay Twardosky: Yes. So, we are willing to hire people without CDLs and help train them to get it. And sometimes it's
better to hire a laborer and train them to drive than it is to hire a driver and train them to labor. So that's the other
portion of it.

Selectman Jakoby: It's just a fact.
Jay Twardosky: Correct.

Chairman Dumont: All right. Next up, opportunities, threats.
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Roy Sorenson: Want me to go back one?

Jay Twardosky: Yeah, if you could, please. Yeah. Yeah, opportunities. So, again, grant funding. We're looking into
seeing whatever we can get. | mean, it's proven we've gotten a lot of money in this town from grants in recent years,
and we've got to keep going with it. It's the only way to help keep taxes down and still get what we need so we can
do our jobs. Continuing education and training. There's a lot of free educational, even with Prime-X. We're sending
more guys to Prime-X training, along with UNHT Squared, and then there's a few other ones that are going on that
we're starting to send more guys to so they can continue learning as they go. Community outreach, reaching out to
the residents, explaining to them what's going on when we're going to dig up their roads. We're doing more of that
now than in the past. We're trying to be as open as possible on what we're going to do on somebody's road, how long
it's going to take, so on and so forth. When somebody's got a question, we've got a lot of guys that are very good
talking with residents. That's another plus to who we have. They are very good at talking with residents because a lot
of times you get somewhere and a resident could be a little upset, and the guys do a very good job at taking care of
the situation. Again, aging infrastructure, we have opportunities. When it gets to a certain point, you have an
opportunity to look at it and see what you can do to better it if you're going to replace it. Let's replace it with
something better, up-to-date, something that's going to last longer or something that is going to —we're not building
it, you're not building it or buying it for now. You're building it or buying it to last into the future and serve longer and
serve more of a population. Then again, budgeting. Budgeting, we always have opportunities. | put it in every slide,
but budgeting is all four of these. It's definitely an opportunity to work on and try and get what we need. Again, that
works with community outreach, getting the word out there on what we need and why we need it. And threats. The
biggest threats are increasing prices, ever-increasing prices. Mother Nature has been very unpredictable as of late.
We've had monsoons this spring to now where everything is so dry, everything is just dust out there. Again, the aging
infrastructure, if we don't keep up with it, that's a threat to our daily lives, our daily jobs. If we don't keep up with it,
we have a harder time getting our job done, and we do like getting our jobs done. Again, budgeting is always a threat
because you have to — the biggest thing is we want to come in with everything we need, but we know if we come in
with too much, it's going to get shut down. Nobody wants to vote to raise their taxes. It's a necessary evil, but you've
got to weigh both sides of it. So that can be a big threat to us is figuring out what we need now versus what could
possibly wait until later, even though it's very tough, very tough on trying to figure that one out. A lot of stuff for
budgeting you need a crystal ball for because we're looking at it a year, year and a half in advance, like fuel prices,
salt prices. We come up with a budget, but the salt prices don't come out until three months after the budget starts,
which is nine months after we started. So those are issues — those are big line items that we have to — so we have to
try and figure out where we're going to be. So, it takes a lot of detective work to figure that out.

Chairman Dumont: Do you have a question on that?

Selectman Vurgaropulos: | do. Do you guys hedge fuel? | know it's small in comparison to the whole town, but you
guys use a lot of fuel. Do you guys hedge in advance to try to keep the cost down?

Jay Twardosky: Yeah, we — | don't want to answer that wrong, but explain a little bit.

Selectman Vurgaropulos: It's forecast pricing. So, you buy — I'm going to buy two years' worth of fuel at this cost, and
that's your hedge, right? You're locked in price, but it's the gamble you pay, whether the price is going to exceed that
and you make out or it's going to stay below and you lose out.

Jay Twardosky: So, we can only obviously buy year to year. We can't buy in advance of the budget year. So, all we can
do is look at what forecasters are doing. | look at it — | go online and look at everything that | can, past and future. |
look at what prices have done in the last four years, eight years, mid-presidency to end of presidency, trends, what
your forecasters are calling for, and put that all in and see what we come up with. And we've been doing pretty good.
In the past, it's not gone our way all the time, but the last couple of years it's gone pretty good.

Selectman Vurgaropulos: So you do micro-hedging, in a sense?
Jay Twardosky: Yes.
Selectman Vurgaropulos: Okay, excellent.

Jay Twardosky: And that brings us to our new fueling facility that we put in. It was an expensive proposition, about
$800,000, but we doubled our fuel capacity, everything. It's modern. The technology in it, there's no chance of
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overfills. It's remotely monitored by the fueling company. It's remotely monitored by us. | can tell you where we are
using my phone, what we have for fuel. The fail-safe methods in this setup, nothing is 100%, but that's as close to
100% as you can get to a fail-safe to not have any sort of fuel spill. Those new fuel pumps, they're super-fast. They're
20 to 25 gallons a minute. Our old fuel pumps were four gallons a minute. And when you have equipment that uses
100 gallons in a 10 to 12-hour shift, it takes quite a bit of time. We've actually saved overtime hours on fueling trucks
last winter after we put this in because with our old setup, where you had two single-sided pumps right next to each
other, you could fuel one vehicle at a time. And when you're fueling 30 pieces of equipment, everybody's waiting in
line at the end of the storm, it takes quite a while to do it. And this being able to fuel two diesel vehicles and two gas
vehicles at the same time, it's been phenomenal. You know, it's like any technology because it's computerized. We
have keys and everything, and you've got to punch numbers in to go with it so you can access the pumps. There were
a few glitches at the beginning. We worked through them. The company that put it in has been fantastic with helping
us. And the thing has been, knock on wood, has been a real asset to the town. It's where, you know, if you've seen
our old setup, the tanks themselves were at Melendy Road, and we just brought them to the new building, so the
tanks were well over 30 years old. And we had to replace the pumps a few years ago, but they still weren't any faster.
They were just newer. So, for an upcoming project is the removal of the old pumps in the tanks. They're under
temporary closure right now, so the state gives us the three-year grace period. And now we have to work on getting
the money to do a full closure, which means all of the underground piping has to be dug up. DES rules state that while
it's being dug up, the ground has to be tested anywhere where the fueling pipes were. So, there's a bunch of testing
involved, and, you know, the pump pads have to be demoed. The tanks have been cleaned. Well, they've been
emptied. They have to actually be scrubbed, and then all the lines will have to be evacuated and cleaned, make sure
everything under the pumps has to be tested. So preliminary pricing was right around $50,000 to do that. And it was
never put in with the original to take this out when we put the new one in because we were still utilizing it until we
were sure that the new fueling system was up and running and the glitches were out of it, we still had to use this. So,
we used this until we ran the fuel out of the tanks. But because this is, other than the gas pump out behind Town Hall
here, that's the only fueling system the town has, so we had to make sure we had an operational system at all times
for us and fire employees. So that brings us into budgeting, what our needs are moving forward. Our traffic budget,
we really need to increase it from where we are. We really need, realistically, another $50,000 to keep up with
replacing all your traffic signal equipment. One of the big things is the power going into the cabinets, the power in
this whole part of town really is not clean power, and | think the IT Director has made mention of that a number of
times because even battery supply backups in this building keep going off quite often. So, when you don't have clean
power, and of course there's not a whole bunch we can do about that, you go through some electronic equipment a
little bit quicker. But we have to keep up with it, and it's the only way the traffic keeps flowing in town, especially
around the common here and down Lowell Road. You've got to keep traffic flowing as best as we can. Again, $50,000
for the permanent renewal of the old fueling station, ongoing vehicle and equipment replacements. So, we have to
keep budgeting more for those, even though when we have leases come up, we look at new equipment. It's always
more expensive than what we had, so we've got to keep adding to the budget, and we're definitely going to have to
this time around too. We have some more stuff we have to work on. I'm going to be looking for at least another
$100,000 in overtime. Historically, when we have contracts passed, the only thing that goes up is your regular 40-
hour pay, and the overtime line item never gets raised to go with it. So, if we don't raise it overtime, we end up with
less overtime hours available for our overtime budget, and that's one of the reasons we went over so far this winter.
Our overtime budget, some towns have a winter budget and then a year-round budget. Our overtime budget is year-
round period. So, if we have a lot of problems throughout the year, flooding, trees down, other issues, sewer backups,
when we're ever out there on overtime, that takes away from basically our winter budget at the same time. So, I'd
like to look into maybe separating the winter budget from the rest of it, maybe even separating the winter overtime
from the rest of the overtime, all the winter line items into a certain winter budget. There's quite a few other towns
that do it that way.

Selectman Guessferd: Approximately how much difference in overtime is it in the winter versus?
Jay Twardosky: Most of it's in the winter.
Selectman Guessferd: 80%?

Jay Twardosky: About 80%. That's about right. Last year and early this year, we've had quite a bit more springtime
and fall due to just changing weather patterns, but historically 80% of our overtime is winter. We generally don't work
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overtime except for emergencies, or if we have a contractor in town-wide paving and the guys have to stay late to be
with them. We don't generally schedule overtime for the sake of scheduling it. We try to do everything on that normal
40-hour clock. The town-wide paving contract, this is the second year of the two-year extension, but we're getting to
the point where we've extended this contract a number of years. We don't know what's going to happen in this next
budget just yet, whether we're going to be able to extend it again or if we have to go out to a full bid. But prices have
been still trending upwards, and | think we need to add at least another $100,000 into that just to stay where we are,
not even to add more roads to it, but just to stay where we are. Again, we're starting to look into different treatments.
This year we did a lot more shimming than we have in the past. Instead of full reconstruction, we're just shimming
roads. You get a good 10 years out of a shim, and it's a third of the cost, basically. So, we get more mileage out of the
budget that way, but we're still starting to run backwards a little bit because of ever-increasing prices of oil. It stabilizes
and then it goes up, and that liquid asphalt doesn't follow the rest of crude in diesel fuel. It actually works kind of
opposite. A lot of times when your diesel and gas prices are going down at the pumps, your liquid asphalt or
bituminous starts trending upwards. That one can be a little bit harder to gauge on what it's going to do because it
changes month to month, and it actually changes mid-month to mid-month on that. We'd like to look and hire an
additional mechanic. As | said, we have around 30 pieces of front-line equipment along with all the support
equipment. We do almost everything in-house, and it's getting tougher to take care of it all.

Selectman Guessferd: Would that be a new position?

Jay Twardosky: That one would be a new position. Looking at hiring at least one additional truck driver/laborer is a
new position, and even though we do have difficulty filling the ones we have now, | think we still have to look forward
at the future. I'll show you in the next couple of slides where we're going with that. The full-time office assistant. Right
now we have one full-time and one part-time. I'd like to turn the part-time into a full-time in the near future. It's just
easier office coverage. There's enough work for the two girls full-time. If one has to be out one day and the part-timer
isn't scheduled or is out of hours, then we have to take somebody off the street to answer phones, or myself or the
two supervisors if they are answering phones. So, we're taken away from jobs that we need to be doing on top of
that. So, we really need to have more office coverage. That used to be a full-time job, and back in 1998 or 1999, |
believe it was, it went part-time somewhere in there. | think it's time to start looking into making that back into a full-
time position again.

Chairman Dumont: Jay, before you get into it, as far as the GIS goes, if you could just touch on the key points that you
guys utilize. | know you've got quite a few slides in there. We've seen a lot of this material from other departments.

Jay Twardosky: Yeah, | was just going to go over just the key points.
Chairman Dumont: Hopefully get a little bit back on track.

Jay Twardosky: Sorry about that.

Chairman Dumont: No, you're good.

Jay Twardosky: | know that the Town Engineer touched on this quite a bit. | wanted to also — our geographic
information system is — we live by that quite a bit. We are in need of a full-time GIS specialist in-house for doing
upgrades, fixing problems, adding slides, adding maps for us. This is basically what the engineer went over on his
presentation on this slide. The salary range has actually changed a little bit. | think this is more of a realistic expectation
of what it would be in the near future. Again, all the different maps that we have that we've already gone over. Now,
what DPW utilizes GIS for every day. Part of our MS4 permit, we have to keep track of all the catch basins we clean
and the volume of material we take out of them. And also, if they're in need of repair or not. This particular layer
here, it shows every catch basin in town. We can click on the catch basin, it brings it up. It brings up whether the last
time it was cleaned, and you can input all kinds of information into it, whether it's the volume you've taken out of it,
if the information that was previous is right. You can put notes in to have that change. But again, it's to inventory
everything, especially for our MS4 stormwater permits. Right now, we're currently working on developing a layer for
the street sweepers, so we can click on sections of streets and do the exact same thing and be able to keep track
because we have to inventory all the roads we swept, the date we swept them. In certain sections of town, they have
to be swept twice. In certain sections of town, catch basins have to be cleaned twice to manage our stormwater
permit. So, these help us comply with it. And it's definitely a good tool. We utilize it every day for emergency
operations. We utilize it during storms to help locate clogged catch basins, especially in the wintertime when they're
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frozen over and the snow banks on top of them. When you're looking on GIS, of course, you're looking at a
summertime view. You can see exactly where the basin is, and you're not searching for it. Same thing with manholes,
crossover culverts. During road construction, we bury structures a lot of times. If a state gets taken out and it makes
it harder to find it, we know exactly where it is by using GIS. When we're paving, sometimes a water gate will get, you
know, you cover them over and then you dig them up. Occasionally they're not exactly where the pavers think they
are, so we can see where they are on GIS and then hit them with a metal detector and find them, and then we're not
spending a lot of labor digging them up to replace them. We utilize it all the time to find the edges of right-of-ways
when we're dealing with who owns what, whether it's a town right-of-way or if it's on a resident side or a business
side. We have a lot of right-of-way issues that we deal with on a regular basis. And also the streetlight layer, we have
a layer for streetlights. So, we can, on the mobile version, we can click on a layer, you click on a streetlight when we
have to have one replaced or one added. We know if there's one someplace or not. We know the type of streetlight
it is. We know how many watts it is. So, we have all that information so we can get it replaced quicker. And that's just
another layer that's a really good asset to have. And this is where we get into staffing needs. So back in 1988, we had
30 staff. And you can see over the years staff has trended down and then back up a little bit. But over the years, our
lane miles of road have just gone up and up and up, and it's gone up more than the staff we have to take care of
them. So, in this graph, like the N34.55, it's actually 345.5 lane miles of road. But that's where we are, and it just
shows that we've got a lot more. We can utilize a lot more staff than we have.

Selectman Guessferd: Ideally, what would that number be?

Jay Twardosky: Ideally, I'd like to see us back up to at least 30, trending towards 32, especially with this next slide for
parks. When | started, these are all the new parks since 1987. | started in 1997, but most of these were added after
that, all these parks and grounds. So back then, we used to be able to do everything that we had with two, sometimes
three guys. Most of the week, it was two guys, and occasionally you'd put three guys on. Now, I've got four guys that
work just on parks 40 hours a week. So, where | could utilize them other places before, we really can't now because
we still have a hard time keeping up with everything we have. Just this last year, we added another cemetery. You
think of all the weed-whacking alone at around every single headstone in the cemetery, it takes up a good portion of
a day. We have six cemeteries to do. Five have headstones, one doesn't. Just to give you an idea on top of this, so our
parks division has basically doubled the amount of work in the last number of years from what was originally here.
And then, of course, we're adding the industrial drive pickleball courts. So, we just keep adding more infrastructure.

Chairman Dumont: Keep trying to take up all your time.

Jay Twardosky: Exactly. So, you know, it's quite a balance between, you know, working on roads and working in parks.
You know, sometimes we have to put a couple more guys in parks because they need an operator and a piece of
equipment, and we've got to put that in there to help them out instead of having it on the road. Back to overtime,
this is basically our after-hours call, and the percentage of where they are. You see road treatment is number one.
Traffic lights is number two now. They used to not be, but there's a lot more failures now. There's a lot more
electronics in a cabinet than there used to be, a lot more problems. Unfortunately, that's just everything. You know,
you're dealing with a lot of electronics now. Back, you know, 40 years ago, 50 years ago, it was all thumb wheels and
contacts, and it was really easy to maintain, but everything's evolved in electronics now, so it's a lot more involved,
and it takes quite a bit of time and energy keeping everything maintained. Flooding is 1% when | started. | would have
to say that flooding was up pretty close to 10%. That's all the infrastructure we've taken care of over the years, culverts
upgraded and replaced.

Roy Sorenson: Must be the Town Engineer getting all that stuff fixed, huh?

Jay Twardosky: Yeah, that's who it is. | think that was Gary Webster, actually. Oh, by the way, | meant to put his name
on the threats, too. That's kind of a breakdown of our yearly call-ins. And again, our future organizational chart. So,
you see some of the truck drivers is positioned senior truck driver slash labor. You know, there's not a lot of chance
to move up, and nobody wants to stay a truck driver their whole life. So, if we had created a senior truck driver
position, that's not necessarily it has to be the name of it, but it would give a chance for some of the truck drivers that
wouldn't move up otherwise, a chance to move up a little bit and a little change in title and a little recognition that
you've been there quite a while. There would be some other stipulations involved, and that's a work in progress on
all the language that goes along with it. And you see in there the extra mechanic. And down in the bottom, | haven't
talked about yet, is just a laborer position. And that would kind of be like an unfilled position unless there was an
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issue, you know, a license issue or whatever. Rather than having somebody not work at all, we had just a laborer's
position. We could still utilize them at a laborer's rate of pay and not be down a person if there was any issues. So
that's just something to think about in the future. And if we do hire somebody without a license, we could have them
in that position until they got their license and then move them up so they're not making the same amount of money
as somebody that already had the license.

Selectman Jakoby: And this chart is 32 people, correct?

Jay Twardosky: Yes.

Selectman Jakoby: That's the goal right now?

Jay Twardosky: Yeah. It's definitely what we should be looking towards.
Selectman Jakoby: Makes sense.

Jay Twardosky: And that's the end. So, if there's any other questions.

Selectman Morin: For the park and rec, why aren't we looking at bigger mowers? | understand you can't use them in
cemeteries, but City of Nashua's got those that they sit in the cab and they have the four mowers and they can do a
lot more territory a lot quicker.

Jay Twardosky: So, most of what we have for parks other than the ball fields and Benson’s and even parts of Benson’s
is cut up pretty well. So those big mowers won't. | don't think they would be as efficient. You would get certain things
done quicker, but then you would have to park it and use the smaller mowers on the rest of it. There's a lot of cost
involved. Those big mowers are well over $100,000. The mowers we have now used to be $8,000. Now they're
$20,000. So, it's just a big cost involved, and | don't think there would be a whole lot of time savings with that.

Selectman Morin: Even with doing all the ball fields and the big fields and Benson’s, you're doing basically with the
mowers you've got, you're doing the path of two push mowers. So that's still a lot of back and forth, where if you had
something bigger you could cover a lot more property quicker.

Jay Twardosky: You could cover the bulk of it, and then you'd still have edges and around beds and stuff like that to
do.

Selectman Morin: | understand that.
Jay Twardosky: We can definitely look into something like that.

Selectman Morin: You do two-man crews, so you've got your cemetery because you have two crews, right? So, one
crew can handle cemeteries, and | get it. You can't put a big one in there. But the ball fields, Benson’s, and all that,
you get that big one in there and somebody else driving one of those smaller ones, and then you both guys do weed
whacking.

Jay Twardosky: We can definitely look into that.

Selectman Morin: It would just save you a lot of time and manpower.
Jay Twardosky: That would be a savings.

Chairman Dumont: Any other questions or comments?

Selectman Jakoby: | just had a question. So out of all of the needs that you've put forth, is there a particular area that
you would prioritize as the one thing that you need the most? What's at the top of your list, | guess?

Jay Twardosky: That whole slide.

Chairman Dumont: The organizational chart, is that what you're saying?
Selectman Jakoby: Which whole slide?

Jay Twardosky: The budgeting slide.

Chairman Dumont: Okay.
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Selectman Jakoby: That's your wish list.

Jay Twardosky: There's not just one. That's along with needing more personnel.

Selectman Jakoby: But that's in that slide. So that's the priority of the personnel is in that one slide.
Jay Twardosky: | wouldn't prioritize just one line out of that slide.

Selectman Jakoby: No, but that's the slide.

Jay Twardosky: To me, that's the minimum that we should be looking at in the near future.

Selectman Jakoby: Because that doesn't include the regular laborer. That includes the full-time staff. | can't find it
now. But that slide is what you're looking at.

Jay Twardosky: Right, because the regular laborer is an unfilled position. It's just there as either a move-up position
or if we had to utilize it because it was another issue.

Selectman Jakoby: Okay. Thank you.

Chairman Dumont: Obviously, once we get into the budget discussions, that will be the number one question of all
the Board members, what's your wish list.

Jay Twardosky: Absolutely.

Selectman Morin: The GIS person. You guys basically the only department to use it, or can we split that between
departments, which would make it easier because we could have three or four departments fund this position and
all use them? Okay.

Jay Twardosky: Yeah, it would be split out of Sewer and Water. And then out of Public Works, Engineering.
Selectman Morin: Because | saw Sewer and Water, but | didn't see the rest. Okay.

Selectman Jakoby: | think the details were in the report that the Town Engineer had done. He had broke it out
percentage-wise. If anybody is looking for it.

Roy Sorenson: Yeah, | think you'll see the formal breakdown come budget.

Jay Twardosky: Yeah, we'll have it more formalized. We're definitely going to be working on it together to try and
make that happen. It's definitely be good to have. Right now, it's contracted out, so you're at the mercy of that
company when you need something fixed or something added. And there's always something that's got to be fixed.
Like you dig something up and it's not where it says it is on GIS or flow is different. And sometimes it's little things,
but sometimes it's big things that need to get fixed. And if you had somebody in-house, it could be done real-time.

Chairman Dumont: We'll have plenty of time to talk about spending money in the next couple of weeks. Any other
questions about the department? No? All right. Thank you very much.

C. Compost Management Services Contract Award — DPW/Decision
Chairman Dumont: We're going to move on to Compost Management Services Contract Award. | recognize Mr.
Twardosky and Mr. Dhima. Come on down.

Elvis Dhima: Thank you. Jay, you want to take the lead and then we can fill in the void, or do you want me to go
ahead?

Jay Twardosky: Go for it.

Elvis Dhima: All right. Excellent. So, as you may know, and if you've been at the Transfer Station, Public Works has
done a great job accumulating a lot of organic material through the years. They have mixed it up through the years.
But we have an issue managing that pile. So, we're at the point that Public Works basically needs to resolve this issue.
It hasn't come up with a state yet, but we basically started looking at different templates of what we can do. And the
biggest thing, which is usually what this board keeps pushing out there, is how can we take care of this without costing
anyone anything. So, we put out a template out there after we reviewed and went back and forth a couple times to
have these services taken care of without having to spend any money, but also get something back for the taxpayer,
which is basically a compost. So, we went out, we sent it out to the vendors, we followed our process, which | think
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is pretty thorough, and we had the mandatory pre-bid meeting. We had two vendors attend that. And then we had
two bids come out. One of them, right on target, had a proposal, had references, had all the necessary paperwork.
And then we had another vendor, which we have seen in the past, that missed basically completely the line, did not
submit the bid proposal, did not submit W-9 forms, the additional forms that we have in there that you see on the
memo. So, they were disqualified. We had a 10% return for one of the vendors, which basically means that they're
going to process everything at their cost. They're going to put their own machine, their own labor, and their own
transfer of things out of there, like the compost, and they're going to leave 10% for us, for the Hudson residents,
which Jay will have to figure out at some point how much we're going to give to people. We felt it was very thorough.
The references came out great. We even reached out to other people in the industry. These guys do this for a living.
We're talking about rocks and Continental, if you look at paving. If you want to do something, this is it. They know
what they're doing. | think the number is pretty good. | think Jay and | talked about it numerous times. We felt that
this is the way to go. This is a pilot program, and unlike anything else that's out there, we're not paying for these
services. These are coming at no cost to the town. So the folks that put the bid in this year, they're not going to make
the cut this year, but I'd like to say that, you know, and | think it comes from both of us, if this is successful, we're
going to go out again next year, and hopefully these folks that are not going to get it this year, they're going to put
the proper paperwork next year, and then hopefully they get a shot at it. The goal is to get in and out as soon as
possible and have this available for the folks for the fall.

Chairman Dumont: Selectman Guessferd, did you have a question?

Selectman Guessferd: Yes, | did. Actually, I've got a couple. So, | get what you're doing, and that explanation is a good
explanation. It's just when | read through this, a lot of holes in terms of the story and then trying to match it up with
the bid sheet and just kind of reflect it in my mind. So based on what I'm hearing, and here's where I'm at, so the two
contractors who submitted bids were the two that were on the bid sheet.

Elvis Dhima: Correct.

Selectman Guessferd: They were not any of the four that it was sent to.
Elvis Dhima: Yes. And that happens all the time.

Selectman Guessferd: Sure.

Elvis Dhima: It was hard to do.

Selectman Guessferd: Absolutely.

Selectman Vurgaropulos: That was my question too.

Selectman Guessferd: So, you don't specifically say in here that they were disqualified. You do say they didn't provide
the following information. A lot of times when a bidder doesn't provide forms and things, it's more administrative
than it is. You just said that it was incomplete. You didn't say it was disqualified, and therefore disqualified because
these documents were important to get. Look, I'm a contracts guy, so I'm sorry.

Elvis Dhima: No, absolutely.

Selectman Guessferd: It's just who | am. So having to go through all that, those are my questions. | mean, | don't have
a problem with what you've done. Of course, in this case, what that does is it helps to explain to me why we're not
getting the additional 15%.

Elvis Dhima: Yes.

Selectman Guessferd: And that's what | was looking at there. And | get it. | mean, if somebody doesn't meet the bid
requirements, they can be thrown out of the competition and disqualified.

Elvis Dhima: Yeah.
Selectman Guessferd: | just think we need to be a little bit more descriptive of what happened here.
Elvis Dhima: So, we can go a little bit over it. So typically, | mean, in most cases, this was a bridge project. If you're

missing one form, you're out. It's that simple. It's basically the template that we follow is the federal and the state.
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Now, for this particular local one, and we've done this before, is we water it down a little bit because we don't want
to be too strict, right? But also, we want to have enough language there that if Jay and | have to go to court and
testify, we make sure that we have airtight case.

Selectman Guessferd: Sure.

Elvis Dhima: Because that's what comes down to at the end of the day, right?
Selectman Guessferd: In a case like this, you would.

Elvis Dhima: That's exactly it.

Selectman Guessferd: Because they say, well, we offered so much more. You could say this, this, and this. They didn't
provide it. They were disqualified.

Elvis Dhima: | think these folks, and we can talk to them. They haven't reached out to me. They haven't reached out
to Jay. They haven't reached out to the Town Administrator. | think we can probably do a little bit of educational here
that next time they can have a chance at it and go at it again. | think they're a little bit new to this. | think the number
they're proposing, it's a bit aggressive. | think | have a problem with having a folk put in a number like that without
really putting the proper paperwork in. Because that tells me if they didn't read the proposal, this is what's required.
And that's what we understand.

Selectman Guessferd: It was posted with all those requirements.

Elvis Dhima: That's exactly it. My concern is do they know what they're getting into? If they missed the forms, if they
missed everything, including the bid sheet itself. That's exactly it. And we don't want anyone to lose their shirt here,
right? We've said this in the past, and Jay has said this in the past. We want to make sure that everyone that comes
in here lives satisfied with the work they're leaving. We want them to come back for more. We don't want someone
to say, well, you got stuck now. We don't like to do that. We'd like to have contractors come back and continue to
work with us.

Jay Twardosky: Very good relationship with all our subcontractors.

Elvis Dhima: And | think this is one of the reasons that you've seen very reasonable numbers. We play fair. We're fair.
We don't cheat anyone. We pay our bills. And we make sure that everyone is aware of it. | love to tell you that | love
to bring local guys here every time we can, but that's not always the case, right? We like to. I've said that in the past,
and he's not afraid to say it either, but you've got to meet minimum requirements.

Selectman Guessferd: Yeah. The bottom line is that needed to be said here.
Elvis Dhima: Yes. And thank you for saying it.

Selectman Guessferd: Right. The reason we didn't pick the vendor who offered more was because of this. They were
disqualified, whatever it was.

Elvis Dhima: Every single form.

Selectman Guessferd: And that way it explains it right directly rather than all the pieces are here.
Elvis Dhima: Yes.

Selectman Guessferd: But, you know, that's all. I'm not going to get on the flip box anymore.

Elvis Dhima: No, absolutely. And the bids were available at the Board of Selectmen. Maybe we could have included it
into the bid package. | don't know. But it was there, and you could see the difference between the first and the
second. It was just completely too different.

Selectman Guessferd: Okay.
Chairman Dumont: We were in the general read prior to the meeting. Selectman Vurgaropulos, you had a question?

Selectman Vurgaropulos: Yes, thank you. Just to kind of pivot off what Selectman Guessferd said, do we think it's
appropriate for them to kind of make kind of an amendment note to this just to add to the package to kind of expand
upon that story to close the circle?
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Elvis Dhima: We could add the proposals to the bid package if it's okay with the Board.

Selectman Guessferd: Frankly, just a paragraph. Just a paragraph

Selectman Vurgaropulos: It doesn't have to be like a story, just kind of close the circles, this is the requirements.
Selectman Guessferd: Yes. | don't want you to do a lot of work, just enough to say this is what.

Elvis Dhima; No, no, no. | think a quick summary of exactly what we said tonight is a very reasonable request.
Selectman Vurgaropulos: Enough of it. You have to go to court. It's just that much more.

Elvis Dhima: That's exactly it. In this case, we won't have anything to worry about unless we do anything.
Selectman Guessferd: You're being concise.

Elvis Dhima: No, no. Yeah, not very long, right? No, it's a very reasonable request. We can accommodate it and
consider it done.

Chairman Dumont: All right. Selectman Jakoby.

Selectman Jakoby: Just two things for the public. | just want everyone to be aware that when we're talking about
compost, we're just talking about lawn and yard waste that has been collected over the years. We're not talking about
composting of anything else. And | think that's really important because there was some misunderstandings out there
regarding that. So, this is very focused on our lawn and yard waste, which if you've ever been there, you know where
it's been going. And then my second question is, is it my understanding that once they go through and create the
compost, that they will let the residents know the composition of that so that residents will know where and if they
want to add it to what they have?

Elvis Dhima: That's exactly it. Jay is going to work, | think, with New Hampshire. UNH or Site
Jay Twardosky: One, whoever can get me the results quicker.

Elvis Dhima: And we're going to have a nice sign out there saying this is what we have, this is the metrics for different
chemicals in it, and then that way you know exactly what you have and what the mix is if you want to add loam to it.

Selectman Jakoby: If you want to use it or not use it.

Elvis Dhima: Jay is going to go out there and he's going to do some footage about what the operation looks like and
the scale of this, and then we can have other folks that can help us out, put the good word out there and get this
thing out of there. Because we don't want it to sit there, we want to use it.

Selectman Jakoby: Yes, and | believe, you know, | know that being on the Sustainability Committee, they were really
excited to hear about this process because it's another way to use what we have in a really positive way. So, thank
you.

Elvis Dhima: We can have them join Jay in one of the legendary videos they're going to do and there will be an
additional footprint out there, a digital footprint that we can put the word out. It's a good project, it's a good thing,
and | think it's great that we get the ball rolling and make some room and then we can continue this, give it back to
the community without any cost to us. It's a win-win really.

Chairman Dumont: So, a couple things | just want to point out, obviously, so the main goal is to get the landfill cleaned
up, move that big pile, run through it, start a program. Hopefully we'll see something from you guys that will show us
what this is going to look like over the next couple of years so we can continue this. What | would like to see too, and
I know I've had conversations already with Mr. Twardosky about this, but utilizing it in your own loom, obviously, to
minimize costs for the town of Hudson, using that compost, you run it through that loom, you'll generate more
product, obviously, you'll be reducing costs, and then see what's left over and then offer that out to the residents.
But | want to make sure that we're not buying material when you have it. Absolutely. And then my third thing that |
would like to see, and it's not just for this department, but | was going to talk to Mr. Sorensen about it, but also just
so the Board's aware, at the pre-bid meetings, | think it would be appropriate that a printed copy of what's required
for submittals is handed to the people that show up to that meeting. The people that show up to the meeting are
your best bet. | think it's unfortunate this person didn't submit the correct paperwork. However, the rules are the
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rules, and that is what it is. So, | think if we provide those people that show up with a printed copy of what they need,
we have a better chance. We should do everything we can to try to bring these numbers in. As you guys all know, it's
difficult to do that.

Chairman Dumont: So, I'm going to piggyback on that, Mr. Chairman, because | know you're as frugal as | am. We
don't like to print stuff out, especially if we're looking at a big bid. So, | just want to let everyone know that we let
them know where the PDF set is on the town website, and we also send them to ELSO if they want to have it, send
them the PDF. So, we don't like to print stuff out to them, especially if it's like if | have a bridge bid, because if we start
doing it, we're going to have to do it across the board, and it just adds up to it.

Chairman Dumont: And it doesn't necessarily, you know, maybe | misspoke with printed copy, but grab their e-mail,
shoot it off to them, something along those lines, make sure the people that show up to that meeting get it.

Roy Sorenson: One thing you can do, Elvis, you know this, just what is the bid package that's due, one page, items A,
B, C, and D, at a minimum?

Elvis Dhima: So, our contract, | just want to make everyone aware, our contract and the RFP request for proposal has
a list of things that are required for people to submit. But what | can do is, | guess, is just do an executive summary to
your point and basically say just an FYI, this is where the pre-bid is, this is what you need to submit, make sure in that
way. I'm not printing out, | don't want to spend additional money for that, but also get the word out there. | think we
can do that in executive summary, yes.

Chairman Dumont: And all that scrap paper you have in your office, just print it on the other side of that.

Elvis Dhima: | do. | was actually using the other side tomorrow. I'll cut it off, do a little notes for myself. Absolutely.
Chairman Dumont: So, you can recycle it.

Elvis Dhima: We can take care of that, yes. We can start moving forward with that.

Chairman Dumont: Thank you very much.

So, with that, any other questions, comments?

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to award the Compost Management Services
contract to Mayer Tree Services, Inc., at no cost to the town, as recommended by the Public Works Director and Town
Engineer. Motion carried, 5-0.

D. NH State Parks Land & Water Conservation Fund Request Grant Application — Engineering/Decision

Chairman Dumont: Thank you very much. Next up we have New Hampshire State Parks and Water Conservation Fund
request grant application. Mr. Dhima, you're up again.

Elvis Dhima: Thank you, Mr. Chairman. Last year we went for a grant for $1 million. Unfortunately, we could not get
it through the warrant article because we were off by a couple hundred votes. This was for the beach area and the
boat launch. | went back to the state. | made my case that we would love to go for the boat launch only this year, and
even though we couldn't really piggyback on that, they're allowing us to do so. So, basically we have a great
opportunity to go back a second time and try to only do the boat launch. We're going to carve out the beach area for
now because it appears that we had a lot of positive feedback about the boat launch but not the beach area. So, |
think based on the feedback we got, | think it would be best if we just approached one project at a time. If we do the
boat launch, we can always focus on the beach area the following year. But we have an opportunity for a 50% match.
We're looking at half a million dollars. | already submitted the intent for the grant, and | would like to have your
permission to actually apply for the grant if we get the opportunity to do that. It's a 50-50, and basically what that
means is we'll raise half a million dollars and we're going to get $250,000 back. I'll take any questions you might have.

Chairman Dumont: Questions, comments, motions?

Selectman Guessferd: I'll make a comment and a motion. With that, what will require us, as you said, we'll have to
put a warrant article in, 50/50.

Elvis Dhima: That is correct.
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Selectman Guessferd: For the $250,000. It's something that people should be aware of and understand that maybe
this is less money than last year, and they still get something really good over there, Robinson Pond, out of it.

Elvis Dhima: Absolutely.
Selectman Guessferd: I'll make a motion as well, unless somebody has comments.

Selectman Jakoby: | just have a question. The boat launch area, just to reiterate, would be really to shore up that
whole section of the pond. So just tell people what you mean, because | know when we had the video it was much
bigger than | think what people realize.

Elvis Dhima: First of all, we have to do some dredging. There's a lot of dirt that has actually got into the pond itself,
so you have to go further out to launch your boat. So, we have to do some dredging excavation. What that means is
we have to carve out all the stuff that's fallen in, bring it back, and build a true concrete boat launch so you can drive
your vehicle backwards. We're going to raise the parking area a couple feet so now not everything is washing directly
into the pond, but it's actually being collected through rain gardens and other features that's going to improve the
water quality when it gets dumped into Robinson Pond. We're going to have a safer access as a boat launch versus
right now. We're going to have dedicated parking spaces related to it, and we're going to have a retaining wall with a
guardrail so no one is driving into it. So, there's access features, there's safety features, and there's treatment features
that we're going to get ready for our MS4 permit.

Selectman Jakoby: And what's the linear? Do you have the linear feet?

Elvis Dhima: The boat launch itself? It's probably about 75 feet by the time it starts until it ends because it's going to
depend on how far down we need to go.

Selectman Jakoby: And that's what the retaining wall will be about?
Elvis Dhima: The retaining wall is probably about 200 to 300 feet.
Selectman Jakoby: That's what | wanted to know. | wanted people to know. It's going to be 300 feet.

Elvis Dhima: You're going to look at 300 feet along Robinson Road, and then the boat launch is going to be about 50
feet to 75 feet depending on how you look at it.

Selectman Jakoby: It's at 300 feet.
Elvis Dhima: It's at 300 feet.
Selectman Jakoby: About the shoreline.

Elvis Dhima: About 100 feet in. And by the way, we got the shoreline permit recently, so big win for the town. They
signed off. They never signed off on anything like this, but they did on this one. There's a lot of work to be done, but
I think we have a good case, and it's going to be a good project.

Selectman Jakoby: | think it's a significant improvement when you look at the 300 feet that are going to be affected,
and that will be a really good starting point because then once you look at that, you can't look over at the beach and
not want to do something there. | just wanted people to realize it's not a boat launch. It's 300 feet of shoreline.

Chairman Dumont: Also, to piggyback on that, I'll add that this also helps satisfy the MS-4 permit. Yes. You brought
up whether people want to do this now or in the future. You have to do it. You will be spending money out there, so
why not try to utilize the grant money?

Elvis Dhima: Absolutely.

Selectman Guessferd made a motion, seconded by Selectman Jakoby, to authorize the Town Engineer to apply for the
New Hampshire State Parks, Land, and Water Conservation Fund State and Local Assistance Grant for the Robinson
Pond Boat Launch Project for up to the amount of S500,000 and to appoint him as the town's authorized
representative and principal contact for this grant. Motion carried, 5-0.
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E. Clean Water State Revolving Fund (CWSRF) Grant Application — Engineering/Decision

Chairman Dumont: Next up, we have the Clean Water State Revolving Fund Grant application. I'll recognize Mr. Dhima
again.

Elvis Dhima: Thank you, Mr. Chairman. Again, this is in line with the Board's expectation. Have staff look out for
opportunities to make sure that we take care of business while reducing the burden on the taxpayer. We have an
opportunity to file for a $100,000 grant, which is basically a loan. And if we do everything according to the rules, we
have a 100% forgiveness loan in this particular case. So, the $100,000 that we're going to get, we don't have to give
it back. It's a great opportunity for us to continue to plan our MS-4 permit, our drainage improvements throughout
the site, identify them, plan for it, design them, and then we can execute them at a later time, hopefully through a
different grant or different opportunities. With that said, I'd like to ask your blessing tonight to pursue this grant.

Chairman Dumont: Thank you very much. Comments, motions?

Selectman Vurgaropulos made a motion, seconded by Selectman Jakoby, to authorize the Town Engineer to apply for
the New Hampshire Department of Environmental Services Clean Water State Revolving Fund Grant for the amount
of up to $100,000 and to appoint him as the Town's authorized representative and principal contact for this grant.
Motion carried, 5-0.

F. New NHDOT Requirement — Title VI Coordinator — Engineering/Decision

Chairman Dumont: Next up is the New Hampshire DOT Title VI Coordinator. | will recognize Mr. Dhima.

Elvis Dhima: Thank you, Mr. Chairman. This is in line with a federal project that we pursue. The most recent one was
the widening of Lowell Road, which was successfully completed, and | went through and audited it with two thumbs
up. And the current one we're dealing with right now, which is the Melendy Road Bridge. Because of these projects,
it appears that the previous administration has introduced new requirements related to what they refer to as Title V,
but it's mostly related to civil rights. And they relate to this particular requirement as a civil rights coordinator. What
that means is the person that's in charge of the federal funded projects is supposed to know about the laws related
to labor, Davis-Bacon, and now it's the civil rights. They want to make sure that everyone knows what you can and
cannot do. It's a new program. They've been trying to launch this since 2020. They finally got to it. They have had
seven people in five years trying to get this off the ground, and finally we're here. They're providing training for it.
And we, at this time, need to appoint someone. At some point we can always switch responsibility, but | feel that
talking to Mr. Sorenson, taking into consideration the amount of federal funds that we have at play and what's
coming, | think it would be probably best me being it for now, and then down the road we can always get somebody
else. | asked around. There was no volunteers. | just wanted to put it out there. This is something I'm dying to do, but
let's just get it over with.

Chairman Dumont: Couldn't think of a better person. Questions? Comments? Motions?

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to appoint the Town Engineer as the Title VI
Coordinator for Federally Funded Projects as required by the New Hampshire Department of Transportation. Motion
carried, 5-0.

F. T-Bones Restaurant Request for After Hours Utility Work — Engineering/Decision

Chairman Dumont: All right, next up we have T-Bone's Restaurant request for after-hours utility work. Mr. Dhima,
you're up again.

Elvis Dhima: Thank you, Mr. Chairman. As you know, this particular project was approved recently by the Planning
Board. This particular site is going to need utilities, water and sewer. They do not have to go to Lowell Road or own
Lowell Road to get to those utilities. They're planning to go to the Walmart Boulevard, which is basically part of the
Walmart site, to connect to this. They're working very closely with Walmart to make sure they're not interrupting
services. As you know, they have working hours, a lot of traffic there. We're talking about thousands of vehicles,
hundreds of thousands of dollars a day probably in revenue and hundreds of people that are employed. So, what
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they're looking to do is do some of this work during the night. This is about 8 p.m. to 6 a.m. They're really not going
to start construction until 10 p.m. because they want to get staging. But also, Walmart is open until 11 p.m., so they
want to make sure they get as close as they can to the end. The Public Works Director and myself looked at it. We
have seen this in the past. We deal with this particular work with utilities on the road. This is in line to what you do
with Brox's when they come in every year and they ask for additional stuff. The work is about 500 feet away from the
closest dwelling. It's about 200 feet away from a sound barrier that's already out there. | don't think it's going to be
significant, but we think it's a better product if it's done during the night. We're looking at one to two nights even
though they're asking for three. It's a reasonable request. | think it's the safest thing to do. With that said, that would
be our recommendation to provide relief to them and allow them to work during the proposed working hours, and
I'll take any questions you might have.

Chairman Dumont: So, one thing | just want to add to that at first, obviously everybody got a copy of the attorney's
review of this because we had some questions that came about it. | spoke to Mr. Sorenson. We reviewed what was
given by the attorney. A couple things | want to point out that | think this also affects is that typically, obviously, we're
the ones that authorize after-hours work. We authorize after-hours trucking and permits that come across with
anything that happens outside of a site plan review. The other part of that is, too, is that | think the reason why the
Board of Selectmen would need to review this is that the work that's taking place would impede traffic and possibly
public safety if that was to happen during the day, which would be a reason why it would come in front of us. So, |
hope everybody had time. | know it was short notice, but we wanted to make sure, Mr. Sorenson especially, wanted
to make sure that we had the attorney's review so everybody could make an educated decision on this.

Roy Sorenson: If | may, Mr. Chair. Utility work. So, utility work. The Board is considered water and soil commissioners,
so that's direct.

Chairman Dumont: All right. Selectman Jakoby.

Selectman Jakoby: | just have a few questions, and some of which | already emailed to Mr. Dhima, so he knows they're
coming. So just for the residents in that area, because | did drive back there, and | actually talked to a neighbor out
there. So, one of my questions is, this work is going to close off how many lanes of that entrance to Walmart?

Elvis Dhima: Completely one approach, which is going in all three lanes, because the sewer is on the other side of that
entrance. So, you won't be able to get into it.

Selectman Jakoby: The sewer goes across the whole entrance there, which is what | want to tell the public.

Elvis Dhima: So, the sewer is basically so far away from the entrance of T-Bones that they have to cross the entire
driveway perpendicular to it, so no one will be able to drive into the site.

Selectman Jakoby: Which is a real concern, because you can't close down Walmart in order to do this.

Elvis Dhima: And they have an island in the way, so you really can't cross. It's just very difficult. As you know, not a lot
of people are paying attention, so we don't want someone to go through the trench there.

Selectman Jakoby: Absolutely. And that's why it's, to me, reasonable to do this in the evening.

Chairman Dumont: Selectman Jakoby, if | may just add to your point. For anybody watching in the packet, if they're
looking online, you have a picture of where the sewer utilities are in that right-of-way, so you can see what Selectman
Jakoby's talking about.

Selectman Jakoby: Because | think it's important to note that. The contractor did request to start at 8 p.m., and the
motion says 10 p.m. In some of our correspondence, we talked about they could do staging and some preliminary
things from the 8 to 10 time period that might save time later in the evening. So, | would recommend we adjust the
motion to 8 p.m. to 6 a.m. In the hopes of having it be maybe one less day. But I'm not going to jinx it.

Elvis Dhima: We're trying to make some changes to how we're going to approach the water, so we can reduce the
time that we have to be there at night. So, they're doing everything they can to do exactly that. They don't want to
be out there at night because it costs more money. Let's just put it that way.

Selectman Jakoby: Well, and that's fair. | mean, they're trying to do this in the most diligent, judicious way possible.
And the other thing that | spoke with Mr. Dhima about was just notification, just putting | know DPW said it as well,
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is just for us to communicate more and more, especially to the area that this is going to be happening. | did want to
let you know that the one person | spoke to said the noise from construction overall has been a lot. But during the
day with the windows closed, it hasn't been terrible. So that was the anecdotal comment that | got. I'm just really
concerned for sleeping and things. But from what | understand from what you had said, none of this is that noisy. |
don't know how else to put it.

Selectman Jakoby: No, it's your right. So, the access will be a bit lower than what the site work is, which is much closer
to the residents than where this is going to be. Also, right now, there's a lot of excavation and digging operation, like
bulldozers moving back and forth, compacting. That would not be the case here. You're just going to have an
excavator. And that's it. Once they dig the trench, they're going to do the tap, and off they go.

Selectman Jakoby: There's not going to be a lot of back and forth.

Elvis Dhima: There's not back and forth. There's not a lot of compaction with like a roller. It's going to probably be like
a hand compactor because they can't get into the trench. And I'm hoping that the difference in elevation versus being
on the same elevation, they'll make a difference as well, which is bounce back.

Selectman Jakoby: Yep. And the backing up, it's not like a whole bunch of trucks backing up.

Elvis Dhima: Yeah, there's not a lot of back and forth. They're going to dig it out. They're going to put it in. They might
even put it in a truck and just leave it there because they probably want to backfill it once they do the tap.

Selectman Jakoby: Oh, that's right.

Elvis Dhima: That's what they were doing. That's what they want to do. They don't want to leave it out in the trench.
So, | think they want to go in and be done in one day just to get it off the road at least.

Selectman Jakoby: If you were all watching or have driven through the south end, this has been done three different
times in the Lowell Road intersection.

Elvis Dhima: It's being done right now. If you go over there, it looks like a war zone. Do you even know which way
you're going? | mean, it's just.

Selectman Vurgaropulos: | don't know.
Selectman Guessferd: | don't know. | go past there.
Elvis Dhima: | avoid it at all costs.

Selectman Jakoby: Those are my concerns, and | appreciated the information back from you. | just wanted to make it
clear that we are concerned about the residents, that we do understand that this backs up to a development, even
though a lot of people may not realize that. And | think this is the safest approach for everyone. And the residents
can, if they have concerns, reach out.

Elvis Dhima: And | just want to add to your point that | spoke to the contractor, and he's willing to notify all the direct
abutters for the proposed work. So, | reached out. | basically relayed to what your concerns were, and they have
agreed to it. So that's not a problem.

Selectman Jakoby: So at least they'll be aware if they want to take vacation that day.

Elvis Dhima: A flyer, a knock on the door, just pretty simple, just to make everyone aware. | think it's a courtesy, and
they're willing to do that.

Selectman Jakoby: Thank you.
Selectman Vurgaropulos: | think the residents will appreciate that. Absolutely. And guess what?

Selectman Guessferd: Yeah, this is probably an obvious question, but so in the daytime between the two nighttime’s
that they're going to be working, I'm assuming that it's going to be able to be driven or not?

Elvis Dhima: Yes. They have to. They have to provide access to that. So, | don't know if they're going to try to backfill
it and leave it as grass or put a steel plate on it.
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Selectman Guessferd: Yeah, that's what I'm thinking, a steel plate.

Elvis Dhima: A steel plate is you don't want to leave it out too long, especially if you have 18 wheelers going through,
and they have a lot of weight because those things do move. Now, they do fix them by putting asphalt around them
so they're not moving as much, but ideally you just want to have it flush, gravel, and call it a day.

Selectman Guessferd: Okay. All right. That's it.
Chairman Dumont: All right. Any other questions, comments, motions?

Selectman Guessferd made a motion, seconded by Selectman Jakoby, to grant permission to Better Build Homes, LLC,
to perform utility work at 256 Lowell Road during the hours of 8 p.m. to 6 a.m. from Auqust 25th through August 28th,
as recommended by the Town Engineer and the Public Works Director. Motion carried, 5-0.

G. 2025 9/11 Observance — Administration/Decision

Chairman Dumont: All right. Next up we have our 9-11 observance. | will recognize Mr. Sorensen.

Roy Sorenson: All right. Thank you, Mr. Chair. So as is customary, as we're coming up on the 9-11 event this year, |
have before you tonight just a typical schedule of what might happen that night along with a date. Certainly, we want
to do it on the 11th, so that would be Thursday night, September 11th, at 6 p.m. rain date of the next day, Friday,
September 12th. You also, as | mentioned, have the overview of what we'll do that night as well. So, I'm looking to
have the Board take a motion on that action.

Chairman Dumont: All right. Motions, comments, questions?

Selectman Guessferd made a motion, seconded by Selectman Jakoby, to hold the annual town of Hudson 9-11
Observance on Thursday, September 11th, 2025, at 6.30 p.m. at Benson Park with a rain date of Friday, September
12th, 2025. Motion carried, 5-0.

H. Lower Merrimack River Local Advisory Committee Request for Nominations —
Administration/Discussion

Chairman Dumont: Thank you very much. Next up is the Lower Merrimack River Local Advisory Committee request
for nominations. I'll just say real quick, | did receive an email about this, and | sent it off to Mr. Sorensen. He was
already working on getting it on the agenda for us to consider, so I'll let him speak to that.

Roy Sorenson: Thank you, Mr. Chair. As the Chair mentioned, we did receive notification from the New Hampshire
Department of Environmental Services regarding this advisory committee for the Lower Merrimack River Local
Advisory Committee, | should have said. Given that we do border on the Merrimack River, they think it's more than
appropriate that we have four members on this committee. Given that, they would ask us to nominate in at least
place four people there, and at that point we would guide them further with directives on what their tasks might be
and or any meetings they might attend. So that's what you're looking at tonight. | think the big thing here is obviously
we'd have to receive interest, right? This is just to engage us that we're going to take this next step to get the four
resident representatives, and then we'll come back at a future meeting with those folks.

Chairman Dumont: | would just point out obviously the same thing that if you know any volunteers or if anybody even
on this Board wants to serve on them, | think that all fits for that criteria. Questions, comments?

Selectman Jakoby: | just have a comment. | think this is a really important way that if you have an interest in the
Merrimack River to volunteer your services. I've actually reached out to someone who's interested already, and | think
it's just a great opportunity for someone to volunteer on a regional basis.

Chairman Dumont: | think it's fantastic. | was a little surprised that we didn't have this already in place.
Selectman Guessferd: Yeah, me too.

Chairman Dumont: We've had conversation with them before, but we haven't had the representation.
Selectman Jakoby: So, I'd like to make a motion.

Chairman Dumont: Go ahead.

27



Hudson, NH Board of Selectmen 08-12-25 Minutes

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to authorize the Board of Selectmen to
nominate up to four resident representatives to serve three-year terms on the Lower Merrimack River Local Advisory
Committee. Motion carried, 5-0.

I. Fiscal Year 2027 Budget Schedule — Administration/Decision

Chairman Dumont: Next up, Fiscal Year 2027 schedule. Mr. Sorensen.

Roy Sorenson: If | may, Mr. Chair, | prepared a presentation. I'm going to cover both 8l and 8J in this presentation.
We can certainly come back out and or at any point have discussion. Either way, you'll have to take action on both
items. All right, so you have that information in your packets, and I'll walk through it via the presentation. All right, so
schedule. You actually have an Adobe formatted schedule attached to this, but I'm going to kind of lay this out right
now. So typically, in looking at how we've done it in the past and just following sequence of events, the budgets will
be to finance meeting the department heads on September 30th. Okay, that's this date here. You will receive your
budget books on October 10th. Okay, this is a regular meeting. This is how we've done this. We never worked right
into a first read on a budget. We always maintain the regular meeting first, and then that Thursday after the regular
meeting is the first budget review. Again, I'm looking at what we've done in the past and trying to mimic that. It's
certainly open for discussion. So BOS budget review, October 16th, this is the first night. Those will be the
departments on the left that will be scheduled for that. All right, we will come back into the next week on Tuesday
the 21st. These will be the departments that are scheduled. Obviously, a much larger agenda. | would say they're
smaller departments. | think that's why it was done that way. As you can see, though, we were covering quite a bit
that night. Same week, that Thursday, which is the 23rd of October, we have these three departments. All right, | did
do some research on these three and looking at the times that we finished up on these, and they're all generally in
the same area. So, what does that tell me? That tells me time-wise they make sense. If the Board believes you want
to shift some departments around, I'm open to that if you want. It's purely on the Board, and we can set that either
way. Again, we come back into a regular meeting. If we need another night for a budget review, that would be on the
28th, and that would certainly take place during your regular meeting. | did speak to the Budget Committee this past
week as well, or last week, | should say, and in looking forward to that, they would get the budget books on November
5th. As | mentioned to them, if you look at the way the schedule runs with the BOS meetings, we never interrupted
our regularly scheduled BOS meetings. Because of the meeting dates, the first meeting in October is the 14th for BOS,
and if | looked at last year's schedule, it was on the 8th. So now you have a six-day divide. That being said, as | explained
to the Budget Committee, and Selectman Vurgaropulos was there as well, they're going to get the books on the 5th.
| believe this is also a meeting night for them. So their question was, well, we won't have time to review it, to which
we had a brief conversation. | said, I'm guiding my schedule based off of the Board of Selectmen's schedule, and that's
where | left it. So just keep that in mind. If we're looking ahead, Deliberative Session, January 31st, 2026. All right, so
typically, as I'm sure the Chair could tell you, the way this falls is it is the two Saturdays after the last Monday in
January. January 31st would be the first one. | did talk to the schools, because the schools set their date previously,
and | also understood that sometimes we rotate that date, but since they took the 7th, which | believe they picked,
we have to go the 31st. There's no option.

Chairman Dumont: You have to be within so many weeks prior to the election.

Roy Sorenson: All right. Again, you have the full kind of layout and PDF format in your packet. All right, budget
planning. So obviously, becoming the Town Administrator, I've looked at how we've done it, and | certainly respect
that. I'm just going to throw some stuff out here tonight for the Board for consideration, and we can certainly talk
about it, debate it, or however you want to approach it. As you know, salaries, benefits, that's 60 percent of our
budget. Okay? Now, typically, we take that out. We put that aside, because there's going to be increases there,
whether it's collectively bargained or whatever it might be, and we look at the other 40 percent. All right? So now
you're taking the 40 percent. It becomes 100 percent of what we're going to do. What is that going to be? How are
we going to increase it? And we're obviously looking at how it affects operations. I'd like to see the Board take a
different view of this. So of that 100 percent, which was the 40 percent, in particular, the colored items, which you
see, and I'm basing this off of the FY26 numbers, okay? And I'm focused on utilities, fuel, property insurance, warrant
articles, and the library itself. Now, the library obviously balances out, because they're just included in it. But if you're
going to throw a general percentage out there, and these items are still in there, they can offset that significantly. So,
operations-wise, if you're trying to do something at 1 percent, 2 percent, or 3 percent, but you're also trying to offset
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a significant cost in electricity, that's not really balanced budgeting, if you understand what I'm saying. As an example,
you just saw the increases in electricity this year. All right? So, if we pulled the utilities out, we looked at them
separately, and we obviously put a number on that, and then let the departments look at all their other items for
operations, and that's where the parameter that the Board sets, that's where they focus, and then come back into
the overall budget by putting utilities in. All right? Does the Board understand how I'm approaching that?

Selectman Guessferd: | like it.

Roy Sorenson: So, what are we doing? We're looking at them independently. | would also ask, I've seen this in the
past, you have contracted items, solid waste contracts specific, that one's going to increase. You have your IT software
packages as well. Those departments, put those in there. They can certainly be out-of-budget requests, if that's where
the discussion goes, but they're going to be more than probably what the parameter is set at, and that's going to
throw those departments off as well. All right, so let's kind of get into some history here. Just doing some research,
out-of-budget requests, you can see it. And | just went back to 23 because you had COVID in there and everything
was kind of wonky, right? The world was uncertain, and certainly we didn't know what was happening. But you can
see what's been approved is what we're calling out-of-budget requests, which is typical of what the Board's done.
Here's the increases over that period of time from “19. All right, so you can kind of see what the Board has set, whether
it's been zero-based, flat, 2.5, 1.5, and last year 1.5. So, the highest increase was FY21, that was 2.5, and then you can
see the rest of the adjustments from there. | also took a look at, and we'll trend it the same way, CPl and then inflation,
right? Kind of shows you the drivers behind the budget, what the economy is doing, and everything else. Based off of
that, FY26 and kind of those three parameters, where do | think we should be? If you ask me the question, and | guess
this is kind of why I'm here tonight speaking, right? You guys set the parameters, but my opinion on where we might
be is somewhere in that area, all right? Now, if we define that or refine that, | should say, a little bit closer, I'm saying
that the Board should consider 2% to 3% as a parameter for the department heads, okay? And, again, we'll have
discussion on this, but that's kind of what I'm looking at based on what's happening right now with the budgets and
the economy and things of that nature. All right, some other considerations. The DPW Director talked about this
tonight. So, to create a winter budget, what does that mean? This is not a real sheet. | made this sheet up on the fly.
| just put it together. We did this in Salem when | was there. We had a separate winter weather budget, separate
sheet in the budget book, encompasses all of winter. The other thing we did in my previous employment was we had
a CRF for winter weather as well, okay? And the idea behind the CRF was if you had a good winter where you didn't
spend a lot of money, you may take some of that escrow funds and put it into the CRF as well, or vice versa. You
budget appropriately, you have a bad winter, you can take out of it at the end of the year, almost like we do with our
in-time trust fund, things of that nature. The other thing, and again, if the Board is interested in considering this, this
is just a sheet from PD, so this is their communications sheet. And this is typical of what any department will see once
we open the sheets for the departments to start filling in. But you can see the subtotal, FY26, FY27, and then the
percent difference. This is just a formatted structure of what you might want to look at, but do we want to add
another column in there to kind of show where we finished in ‘25, expended pre-audit? So now you have three data
sets. You have what you expended in ‘25 pre-audit. You have ‘26, what the number was, right? You haven't spent
anything yet. And then you have what they're asking for in ‘27. This is just a format item for the budget book, if the
Board's interested in doing that. And the reason | say that is because you're actually getting line detail on this and just
not an overall departmental.

Selectman Jakoby: Can | comment? This was one of the issues on the Budget Committee last year. This was part of
the information as part of the Budget Committee we really wanted so that it was easier to see. So, if it's in our book,
then at least the liaison would have a reference point in case that information was needed because it was asked on
different occasions there. So, | think this makes a lot of sense and then puts information at our fingertips.

Roy Sorenson: So, we can readjust the sheets, and then I'll explain this to the department heads tomorrow, and then
we'll fill the numbers in, pre-audit, whatever numbers we have right now.

Selectman Guessferd: Good with that.

Roy Sorenson: A couple of what | would call minor, maybe housekeeping items. We still call Town Poor as a
department. DRA, | think we change it to Welfare.
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Selectman Guessferd: | always thought it was a weird name.

Roy Sorenson: So, let's change that. | don't think that's a heavy lift, and the departments say the same. Balancing, I'm
going to task or challenge the department heads to go through their budgets and say, okay, where did you finish
strong, where did you finish weak? And is that common? Balance those numbers off. Now, that's going to generate
questions that I'm explaining to the Board. I'm sure you're going to get generated questions because your numbers
are changing. But in the end, you only balance them.

Selectman Guessferd: This one will be under by 15%. This other one will be over by 20%. Exactly, and then you're just
trying to fix them as you go. It's like, why are you wanting so much here, and it's just, well, we never adjusted the
numbers.

Selectman Guessferd: What if we see it on here that it's consistent with what's been expended?

Roy Sorenson: Correct. All right, by the way, | should have mentioned earlier, and in particular for this slide too, Jim
Michaud provided me with numerous information with the CPI and the inflation factors as well. He also gave me this,
which | find interesting. It's obviously a tribute to what's been done here, right? And this is just municipal taxes, all
right? | know we have a school liaison here, so | won't get into the school side, but we'll stay on the municipal side.
It's been very good as far as our property taxes. Third lowest is one of the most populated towns, city or towns in
New Hampshire. So due diligence has been done there, okay, which is good. And | think we continue down that path
in a feasible way looking to the future, currently where we are at the moment in time. All right, so that's it. So, you
have before you tonight two items. | just covered them both. You can back into your backup, which is your memos,
and what's been attached there. If we go back to the budget parameters, we start with, well, actually we'll start with
I. All right, I'm sorry. Let me back up.

Chairman Dumont: Comments or questions about the budget schedule?
Selectman Morin: No.

Chairman Dumont: | think that it's very similar, obviously, to what we did last year. | think that it worked out fairly
well. Obviously, there will always be a couple hiccups here and there, but | don't think you can claim for that.

Selectman Guessferd: Yeah. The only comment | have is just a personal one, and that's I'm going to have to miss one
of those on the 16th. But other than that, | think it's consistent with what we've done in the past.

Selectman Jakoby: Yeah, | just had a question. So, looking at the regular Board of Selectman meetings and the budget
review meetings, | know that the Budget Committee is not happy with the date that they're getting the book. And |
guess it's not really reasonable to move anything up to the 14th or even a department or something, because all of
our meetings have been very full.

Chairman Dumont: That, and | don't know how much, even if you were able to move one of the heavier departments,
I don't know if it would change the overall outcome.

Selectman Jakoby: Overall, yeah. That's what | just wanted to talk about.

Chairman Dumont: | mean, the only thing, | know that everyone has a full plate, the only thing that you could do is
add an additional meeting, but even that, you know, we still need time to prepare things at the end and then send
them back over.

Selectman Jakoby: So, if we don't use the 28th, would that move up the book at all?

Chairman Dumont: Well, that would be up to Mr. Sorensen. What are your thoughts about that?
Roy Sorenson: Well, | built it. | mean, | don't want to be on the record.

Selectman Jakoby: You're not going to promise it, but it's a possibility. Okay.

Roy Sorenson: | mean, we'll do our best.

Selectman Jakoby: Yeah. I'm good with the schedule.

Chairman Dumont: All right. Well, then the other concern is, will everybody else be able to attend the rest of these
meetings? | know Selectman Guessferd said he has a conflict on the 16th. Are there any other conflicts?
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Selectman Morin: Nope.

Selectman Vurgaropulos: | don't think so.

Selectman Jakoby: I'll have to miss my class, but that's okay.
Selectman Guessferd: So, it's four here.

Chairman Dumont: Yeah, | think that that would be okay. And then obviously we'll have the books a little bit
beforehand if you're able to send us off any thoughts. Great. If not, | understand. All right. So, with that, do we have
a motion to approve the schedule?

Selectman Morin made a motion, seconded by Selectman Jakoby, to approve the Fiscal Year 27 Board of Selectman
Budget Schedule as presented. Motion carried, 5-0.

J. Fiscal Year 2027 Budget Parameters — Administration/Decision

Chairman Dumont: All right. Next up is the budget parameters.
Selectman Morin: Before we do this, could you put that slide back up with the parameter?
Chairman Dumont: You have what, the one with the CPl and everything?

Selectman Morin: Yeah. And the reason | ask is all the departments that have come to us have told us they have
needs. And looking at this, we're falling behind.

Selectman Jakoby: Correct.

Selectman Morin: So, we need to do something. | get it. It's going to increase the taxes a little bit. But we've always
been cheap. We're looking out for the taxpayer. But now we're going to have to pay for that.

[resident attending meeting]: Cheap and frugal.

Selectman Morin: Well, cheap and frugal. You're right. But | think we need to — you know what? He's given us two to
three. I'd go two and a half.

Selectman Guessferd: Yeah. One of the things we didn't really talk about when this was presented was that two of
those years were, you know, the budget wasn't passed.

Selectman Morin: Exactly.

Chairman Dumont: Which would have been fiscal year ‘23 and ‘24.
Selectman Guessferd: Yeah.

Selectman Morin: Yeah.

Roy Sorenson: After the fact, yeah.

Selectman Guessferd: Yeah. So, | would concur.

Selectman Jakoby: Yeah. | want to reiterate and thank the public for passing the last fiscal year budget. And to really
look closely at the number of changes and additions and the things we're really trying to do to move the town forward.
I think what's interesting as we go through the budget process is even if we set a 2.5% or a 1.5% as we did last year,
it's then really prioritizing where that money is going to go. Because | know some things we pulled out and some
things we delayed. So, know that this is a step one. This is not a final what that increase is going to look like.

Selectman Guessferd: Because out-of-budget requests are going to be in there as well.

Selectman Jakoby: And we'll know more in the next few months what's happening with the economy and those
numbers that Mr. Sorenson presented.

Chairman Dumont: I'm going to offer a different perspective. I'm sure maybe you knew this was coming, but | quite
frankly don't think that the percentage increase does a whole heck of a lot. When you look at what it is on the overall
budget, it's a minute number. And as you can see, whether we level-funded or we added money, we still worked
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items back in. Personally, | think a level-funded budget shows the taxpayer that we're working towards that. However,
if you look at what we did without a budget expenditures, it also shows the departments that we're listening to what
their needs are. | don't think there hasn't been a year that we didn't pay attention to what the department's needs. |
know we didn't meet all of them every year, but we met a lot of them. And we were able to do it in a fiscally
conservative way, which is what | think a lot of the people in the town want us to do. So, for me, | think you go level-
funded. I'm not disagreeing with anybody else's perspectives. | just appreciate looking at the items line by line and
understanding where the increases are going.

Selectman Morin: | can understand what you're saying, but if we go level-funded, we don't get to see what they need
because they can't go that far with it. If we give them the two and a half, they can put some other stuff in there that
they may not where we were level-funded, and then we can make that choice to cut it or keep it.

Chairman Dumont: | look at it similar to where the Police Department did their expansion. The overall cost to run that
building, they came back in and said, hey, you guys told us level-funded. However, this is what it's going to cost to
actually run the facility that was built, and we worked that back in. And that's kind of the perspective that I look at is,
okay, this is where we're at today. Here's my increase in cost that we would get. No matter what, even if you give two
and a half percent, you're going to get about $1 million to $2 million out-of-budget expenditures or asks from those
departments, | would envision. | wouldn't blame them whatsoever because they all have things that need to get done,
even if you figure in that increase.

Selectman Jakoby: | see your perspective, and in some ways | agree wholeheartedly with it. My question is, with the
staff we have, which will get us the best information that we need? Speaking to both of your points. | know when |
was at one company, it was zero-based budgeting, and you had to prove what you needed and why you needed it,
kind of what you're talking about. And in others, we were given a percentage. So, I'm curious on your thoughts on
what do you think would best get the information we need? Because like to Selectman Morin's point, we can say give
us 2%, but then we can choose to level funds.

Selectman Morin: And that's what | was going to say. They can bring forward, because if you do a warrant article,
that's a big expense. But there may be a $5,000 thing in their budget for a piece of equipment that they need that
they're not going to do a warrant article. And we can look at that, and they can justify it, and we can say no. At least
we saw the option, and we knew exactly what they needed. Because I've got to tell you, some of the departments
are way behind on a lot of stuff. Oh, okay.

Chairman Dumont: | don't disagree with any of those points. | think it's just a different way of going about doing it.
The one thing that | would add in is that | liked Mr. Sorensen's perspective of removing utilities, all of those fixed costs
that you're going to have no matter what. It's very similar to what we do with salaries and benefits anyways, and it
gives you a better picture of what you're actually going to be able to make adjustments to. Because you're not going
to tell someone to shut the lights off at 3 o'clock in the afternoon when there's still things to do.

Selectman Jakoby: I'm going to ask Mr. Sorensen an unfair question. Looking at this and what you know of the staff
that you have, what do you think is the best approach for them to give us the information of the little things and the
big things that they need without blowing our minds in the numbers or something?

Roy Sorenson: So, it's a good question. | would always challenge the staff anyway. So, | think it happens here, but I'll
do that in advance. So, when they put their budgets together, I'll take a look at them, and I'll comb through it and
kind of pinpoint what is the justification behind this. To me, it's a starting point, and then the discussion is had here,
and then it's had at the Budget Committee. | think removing the items, as the Chair just mentioned that | suggested,
makes sense as a starter. The other thing is what are the out-of-budget requests, and are they reasonable as opposed
to just coming in with a — and | think for the most part they have been. They've respected the process by looking at
the history of how it's been done. | would want that to continue as well. So, the understanding is that, okay, you have
your needs and you have your wants. We've got to find that balance, and where is it? And then put a respectable
product that goes back to the board for consideration.

Selectman Jakoby: Can | just follow up on that? My other thought was, having been here last year and doing the 1.5%,
by taking all of that out and doing the 1.5%, that's more of where | was thinking. | see the chart. | see the perspective.
But like I said, we can cut it later too. | can go either way.

32



Hudson, NH Board of Selectmen 08-12-25 Minutes

Chairman Dumont: Ultimately, whatever they bring us, the Board has discretion to decrease or increase, whether it's
level-funded and you add things back in or you have 3% and you say, hey, you don't need that.

Selectman Guessferd: Why don't you go ahead first? I've already said something. You can come back to me.

Selectman Vurgaropulos: Mine is real quick. I'm going to add a third perspective just to make it more fun. Got it.
Obviously, I'm learning this budget stuff. I'm not a super budget guru. | understand numbers. So, 2% to 3% would be
what we're allowing for increases. Now, on one hand, you're saying level-funded. This is what you're going to get. Tell
me what you really need. Add back in as we see suitable, which essentially is giving them that percentage. On the
other hand, we go with Selectman Morin. Like he said, we'll do 2.5%, split the difference. Two lines of thought run
through my head. | see the perspective that he was speaking of where they know they're going to have that 2.5%. So
maybe they work up to that percentage, that max rate, and they're like, all right, well, we got this. But to get the big
ticket item, we've got to chop the little things. | see that working. But | see it also working on your perspective, where
they're like, now we have three more percent or whatever the number is, let's ask for a little more. So, | think it's got
to be figured out.

Selectman Morin: You're new, so you won't. But when we do and look through the budgets, how many questions do
we really ask? Not many. And that falls on us. | mean, they present what they need, and we're through this. If they
go the 2.5%, it falls back on us. Okay, we've really got to look at this and then ask them the hard questions.

Selectman Guessferd: Right, a lot of that. But I've got one more point as well. That's a good point. | look at it, too, as
what message are we sending to the staff? Okay, if we say, | mean, again, we are a very frugal town, and that's been
one of the strengths of this town for a long time. Overall, it's a strength. But at the same time, we keep giving people
more to do and less money to do it from a CPI perspective, from a cost-of-living perspective, cost-of-goods
perspective. | think from my perspective, and again, that just falls back on us, but it falls back on you and the
department heads, that we're going to give you 2.5% to work with, but we're going to be, again, we're going to be
scrutinizing the heck out of this on behalf of the taxpayer. But we're sending a message to them that we're willing to
put more into that budget than we have in the past. We're also going to try to send a message to the taxpayer that,
yes, it's 2.5%, but we are trying to balance the needs of the taxpayer against the needs, the real needs of our staff to
do an effective job. Because retaining employees isn't just about their salaries. It's about their working conditions. It's
about the things that they do every day and making sure that they have what they need to do an effective job so
they're not looking for another job somewhere else where they're going to get that. So, it's not just about salaries
and that sort of thing. So, | mean, | think we have to kind of send that message as well. | don't disagree with you on
certain points that you're making. And, you know, in the past I've been pretty hard about, you know, let's keep these
costs down, especially after we had a couple of years where we had default budgets. Clearly, | don't want to go to
another default budget because we go to 2.5%. | don't think that's going to happen. But we're going to have to all do
a better job of, like you said, asking the questions. Roy, you're going to have a big job in working with those
department heads to make sure that they're not going, ooh, 2.5%. | mean, because for them that's a lot given the last
several years, right? And I'm not saying that, you know, in an offhand way. But | think they will appreciate the fact
that we're giving them a little more leeway this year. And, you know, | have enough faith in our employees, especially
with a lot of our new leaders of our staff. And | love the leaders that we had, okay? But | think they're in a position
where they want to do the best thing and put the best foot forward. So, you know, that's my thought process. That's
an additional point about the message that we send.

Selectman Jakoby: | just wanted to comment. | recall that some of our departments actually came in under the 1.5%
that we had set it at because they said this is truly what we need and we respect the taxpayer and our jobs and things.
So, | just want to share that with the public. You know, not everyone came in at the 1.5%. Some came in at 1%. Others
came in level funded. Some departments came in level.

Selectman Guessferd: Let's trust our department heads to do more.

Chairman Dumont: And to add to that, | completely agree. | hope the messaging isn't misconstrued as far as my
support for the staff. It's purely a perspective of how | look at a budget. And just for the same reason why here tonight
we trust experts that come in front of us and give us their perspective on how to do certain things as it pertains to
their department, when | get a budget, if there's 2.5% worked into that, | don't know the appropriate spending of
every line item on there because I'm not in that department day in and day out. However, if | ask for a level funded
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budget, | know what you've spent. And when you're asking me or telling me that, hey, this is where | could use an
increase, it's easier for me to understand that and to justify it. That's where my perspective comes from. If | just look
at 2.5% across the entire budget, and | think Dave hit it earlier, I'm not going to be able to find everything in there.
I'm not in that department. | don't know how Police and how Fire and how DPW run every day. I'm not there. So, it's
a lot easier for me to have the conversation with them and say, hey, you know, the level funded just doesn't work for
me here, and here's why. And as we've seen in the past, we've been able to work through that. | don't think either
way is wrong. That's just the way that | prefer. Second comment.

Selectman Morin: You just brought up a good point, and | know it's a little more work for them, but we need a red
line of where you're doing the 2.5%, which line you're going to add that 2.5%. So that keys us that, okay, this is where
they're using some of that 2.5%. And the different perspective of this budget this year that the Town Administrator
brought forth is the taxpayers understand, just like the contracts and stuff, they know it has to be there. Well, now
we're showing them everything else, which we've never done, the electricity and things of that nature. This is our
starting point after we have to deal with this stuff. So, | think that's a different thing, too, that they're going to be able
to understand because, okay, we have no choice. We've got to deal with these. Now this is the separate budget. But
to your point, you know what, if they're going to do it then, and, again, it's just a matter of taking a highlight and
making it red, this is where we've added that 2.5% or 1% or whatever they're doing.

Selectman Jakoby: And that was what many of your questions were last year, and our question was where are you
putting it and why are you putting it there. And if we had the visual, it would just make it a quicker process. But |
remember those questions. That was always, like, why and where.

Selectman Guessferd: Plus, we're going to see that additional column, too, which is going to help. It's going to help a
lot. These were our actuals.

Roy Sorenson: You'll see where it finished.

Chairman Dumont: Yep. And | would like to reiterate, too, the thought process. We've all talked about it. You know,
things are very lean and mean in the municipal side. A lot of our things are contractual. So, the overall budget, what
we're talking about making an effect to, is a very small amount.

Selectman Guessferd: It's 2.5% of 60%.

Chairman Dumont: When you look at it, roughly | think it was around $40 million. | think that the actual control is
really somewhere between $6 and $8 million. It's not a very large number. So, | appreciate the staff because what
they do is lean and mean, but | think that that's why things have operated very well in the past. So, with that, | don't
think we need to beat a dead horse. It sounds like there's pretty much consensus. Would anybody like to make a
motion?

Selectman Morin: Thank you. | didn't see that. | apologize.

Chairman Dumont: No problem. | just want to make sure. Yeah, what he said. Will that include excluding the utilities
as well or should we add that into the motion?

Roy Sorenson: Well, | think you're fine. | have it as presented here, so | think we covered that.
Chairman Dumont: Okay. So, motion by Selectman Morin. Do we have a second?
Selectman Guessferd: Second.

Selectman Morin made a motion, seconded by Selectman Guessferd, to direct the department heads to submit budgets
with no more than a 2.5% increase exclusive of labor and benefits as presented here for the proposal for Fiscal Year
27. Any other major items or new initiatives or one article shall be submitted separately for the Board's consideration.
Motion carried, 4-1. Dumont opposing.

K. Policy Sub-Committee, New Reads — Administration/Decision

Chairman Dumont: All right. Next up is Item K, Policy Sub-Committee new reads. Mr. Sorensen.
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Roy Sorenson: All right. Thank you, Mr. Chair. So, these are some of the new policies the Policy Sub-Committee is
looking at. You have copies in here. And some of these will be new. Some of them will be amended. So, this is
considered a first read. But you see the breakdown of the four we're looking at right now, which will be basically three
financial ones and then the earned time one. | can have some discussion on this if you want. | think if you do have
discussion, | would go to the earned time one. | don't think there's much to talk about the first three other than when
the second read comes back, you can look at it then. The other big one on that is the Purchasing Policy, which is not
in the packet tonight. That will come back later, okay, because there's a lot of work to be done there. If you go to your
last attachment, which is earned time, one of the things the committee was considering was, and this is really based
on pretty much almost exempt folks because you do have CBAs that speak to earned time and things of that nature.
This is first-year employees. When we hire employees, you have to earn your time, right? Earned time. It makes sense.
However, some employees, when they are interviewed and or accept a job, declare to us that, hey, | did have a
vacation planned, and okay, so now they get to that point, they might not have enough earned time built up. This
amendment to this policy, again, first-year employees only. This isn't if you change your position, any of that stuff.
First-year is to allow up to 40 hours to be used, provided you've already accumulated one month, 16.67, okay, the
delta up to 40, so you can use that for one week in advance. And then as you earn that time, the town takes that time
back. If there's an issue with, say, a person leaves, we still have that last week's pay. And in speaking to legal on this,
as long as there is an agreement in place, we say, okay, you're leaving, you owe us whatever the time is, 23 earned
time hours back. We have the right to take that out of their last paycheck. Okay.

Selectman Guessferd: Yeah, | saw that in here.
Roy Sorenson: That's the only change to that policy, by the way.
Selectman Guessferd: Yeah, | was looking for other red lines. I'm happy to see that in there.

Chairman Dumont: Me and Mr. Sorenson had this conversation about a month or so back, so I think it's a good
addition to the policy and | think it's a fair way to do it. We've had numerous people that we've had come in here that
told us that they had a vacation coming up when we hired them on. And in my opinion, so long as they're aware that
they're going to have to pay that time back if they leave, let them make the decision. So, | think it's a good add. Other
guestions or comments about the policies?

Roy Sorenson: Yeah, | don't need any action here tonight. It just knows we have a direction to go in.
Chairman Dumont: If there's none, we'll look forward to getting that back for a second read.
Roy Sorenson: Thank you.

Chairman Dumont: One thing that | want to add at the end, | know this wasn't on the agenda, but it came up with
some of the questions that we had earlier. Board members outside of the Select Board, whether they be advisory,
elected or not, | would believe that the Board of Selectmen should send a message through Mr. Sorenson that all
inquiries to town attorney or staff should be made through their Chair. No member should be speaking behalf of the
Board by themselves. That Chair should take the inquiries and give that information to the other members of the
Board so that the entire board is aware of that, and that inquiry then should go from the chair to the Town
Administrator and, if necessary, to the town attorney. Obviously, the Town Administrator will then bring the liaisons
to those Boards in and possibly myself as the Chair or the future chair when that time is necessary. We've had this
conversation before in the past. | don't think the Board ever took an actual stance on it, so | wanted to raise it here
tonight and see what everybody's thoughts were.

Selectman Jakoby: | would like to see a written policy to that effect prior to taking a vote because there's a distinction
between being an elected official on a Board versus being a member of the public. We talked about that earlier. |
would just like to see a written policy. I'm not opposed to it, but | think we need it in writing.

Chairman Dumont: | like that idea. | think a formal policy is a good idea.

Selectman Morin: | believe most committees already have that as a rule except not Planning or Budget because they
do their own thing, but it has to be the same.
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Chairman Dumont: If we set the policy, the expectation is set. What people do, we can only control so much, but at
least the message is sent and then hopefully people will give their Chair their respect and then also the Town
Administrator, so the chain of command is just not circumvented.

Selectman Guessferd: | think it was clear in this attorney position tonight that he wasn't sure whether or not this
person was representing the Board or himself, that he seriously doubted it was representative of the Board. | do agree
that we got to make it clear. We can't just expend. It's also a budget, | think. We can't have him expending hours on
things just because somebody, in any manner, comes forward to him directly and says, hey, | got a question. Send the
qguestion through. Who knows, somebody may have the answer before it gets there, but if not, it's always a good
check to go to the attorney.

Selectman Guessferd: That in this case obviously raised the concern more, but I've always thought as far as the Board
goes, the chair should be involved so that way the chair can inform the other Board members. Obviously, they can't
communicate through e-mail or through text. It's the chair's job to disseminate that information that's coming in and
going out, so that way whatever that question may be, the Board at the next meeting is prepared and the Chair is the
one that's supposed to be doing that. And then to your point, for staff and for legal, there's a certain amount of time
that they have for these type of inquiries. No question it's a bad question, but | just think there's a chain for it.

Selectman Morin: Do you need a motion to direct him to do that?

Chairman Dumont: | think that we can take a consensus to direct the Policy Sub-Committee to draw something up. |
think that would be more than fair.

Selectman Jakoby: And we'll try and prioritize that.

Chairman Dumont: All right. Sounds good. Mr. Sorensen, do you have anything to add to that?
Roy Sorenson: No, | think we'll just add it to the four that we have on this batch. We'll come back.
Chairman Dumont: Anything further from the Policy Sub-Committee?

Selectman Jakoby: | just want to say | think having a policy will help guide all of our leadership in different ways, so |
think that's the best way. | think there are some parameters that we can set that will make it much clearer.

Selectman Guessferd: Yeah, this has come up a lot, | mean, over the years. So, it would be good to have something in
place.

Chairman Dumont: Okay. All right. We're good? Yep. We'll move on to you. You don't have anything else, Mr.
Sorensen, right?

Roy Sorenson: No.

Chairman Dumont: We'll move on to select liaison reports. First up will be Selectman Vurgaropulos.

9. SELECTMEN LIAISON REPORTS/OTHER REMARKS

Selectman Vurgaropulos:

Selectman Vurgaropulos: Okay. So, | only had Budget Committee meeting since our last meeting. Not much to
report there. They're all chomping at the bit to get into the budgets. The two things to note were, | don't know
why, but | have to bring it up, the budgeting and how everything got paid for the Melendy Bridge. Mr. Sorensen
was there. They kind of jumped on him a little bit about how Elvis did everything. | think maybe if Mr. Sorensen
would be amenable to it, maybe possibly having him ask Elvis maybe to make a breakdown of that, because
there's some confusion somewhere from the Budget Committee, and | think that appropriations were
circumvented and not voted upon. And | don't think that's the case, because | think Elvis does his due diligence
when he does these grants and everything. So, | think maybe just a clarity memo might suffice to satisfy their
need.

Chairman Dumont: Mr. Sorensen?

Roy Sorenson: Yeah, if | may. To Selectman Vurgaropulos' point, two things. | think Mr. Dhima is coming back to
give you an overview, A, that the project's complete, and he'll go through it here first at the Selectman level.
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Second, | will go back to the Budget Committee at their next meeting and walk through that and what the
process was done and how it was done, which we've already talked to. And while the process may have strayed
a little bit, there was nothing wrong done as part of it. It's unanticipated revenue.

Chairman Dumont: If | may, Selectman Vurgaropulos, and we can have a further discussion offline, but I think a
lot of the concern comes when they look at some of the reports and the red line is so far over, at least from
what | gathered. Maybe we look at certain expenditures like that either being separate from the budget or a
way to do that, if even possible, so that way it isn't so glaring, or figuring that number into the budget as a
reimbursement so that way the budget isn't actually exceeded. It's met and then it's brought back down.

Selectman Vurgaropulos: | agree with that. | think that was part of the confusion. There was a whole
conversation during the meeting about how encumbrances work and heads were spinning a little bit.

Chairman Dumont: Fair enough.

Selectman Vurgaropulos: That's where that landed, so | think that's good. The only other thing | had, they were
okay with the timeline we presented for the town budget. They were less than happy with the timeline the
school budget presented, and they asked the school to see if they could bring it closer to a more reasonable
time. | think they said it was the end of October, which is the proposed date for the budget.

Ethan Beals: | take it day by day.

Selectman Vurgaropulos: Sorry to put you on the spot. | think they were trying to get it in September was their
hope, | believe. That was pretty much the highlights of the meeting. Other than that, | didn't go to National Night
Out, but I heard it was a blast. Old Homes Day, | was there for two of the four days. | had a good time. | got to
dunk Heidi, and that was fun.

Selectman Guessferd: | missed it.

Selectman Vurgaropulos: It looked like everybody had a great time. | heard there was a little Ferris Wheel
incident, but | heard that was resolved pretty quickly.

Selectman Morin:

Selectman Morin: | had a school meeting, but I'll yield to the school rep. Last night we had a Conservation
Committee meeting. We had the REM role of the UNH Wildlife Monitoring Program, gave a presentation. They
have a camera in Benson's that's been there for a couple of years, and the amount of wildlife that's actually in
Benson's that we don't know about is huge. Huge. | mean, fisher cats, coyotes, deer, everything, in Benson's
alone. That's going to continue. They're putting together a lot of information so they can start tracking wildlife
and how trends are going and things of that nature. That's ongoing. Like | said, he had a lot of footage from the
camera of what's in there.

Selectman Guessferd: They wander up on Flying Rock Road a lot, too.
Selectman Morin: Actually, | think on the cameras they got like 138 people, too.
Selectman Guessferd: Oh, wow. Those are the worst.

Chairman Dumont: | was wondering if you were going to say you saw Selectman Guessferd wandering through
there.

Selectman Guessferd: He probably did. | just don't scream like a fisher cat, okay?

Selectman Morin: They talked some more about what they're going to put forward to the ZORC Committee.
They also gave a bridge update for Musquash Conservation Land, which is actually going to connect the Pelham
Trails to the Hudson Trail. So, they're working on that. They attended a minor site plan for Selectman Guessferd
yesterday because it was a conflict for him on BAE. | just want to think about we have all these people sitting
here for non-public. Maybe you think of doing non-public coming in maybe 6 o'clock or something instead of
keeping these guys until 11:30, 12 o'clock at night. Just something to think about for the next meeting if we
could have that discussion. | mean, you know what I'm saying? It's just we have our business and then we deal.
They're all sitting here through all this.
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Roy Sorenson: You just woke them all up.

Selectman Morin: I'm sorry?

Roy Sorenson: You just woke them up.

Selectman Morin: Well, you've got to be here. But just something to think about because this goes on every

night. | know it's more of an impact on us, but they all got to work tomorrow. Some of us don't. You don't.

Selectman Guessferd:

Selectman Guessferd: Okay. I'll try to be quick here. Library. There was no meeting in July, but there's a meeting
next week, so we'll be getting together next Wednesday. Just another comment. National Night Out. Great help.
Thank you very much to the HPD and the Library for working together on that. It gets bigger and better every
year. Planning Board. There's no meeting tomorrow night due to lack of agenda. We didn't have any plans on
the agenda for next week, so next meeting will be on the 27th of August. And then on Rec, there's just a couple
things. There's a group of patrons on a trip to Alaska this week, second international trip, so they're looking
forward to hearing all about it. We are looking forward to it. I'd like to hear about how it was. I'm going next
year, so I'd be good to hear about what happened there. Summer Program continues to go through. It's just
almost ready to wrap up very soon. Yesterday, however, there was a fun-filled day for the kids. It was the
Campers versus Police basketball game. The kids had a blast. The staff also got to play PD. But | understand that
the winner of the game is a secret, so we'll leave it at that. And then two other little small items. Old Home Days.
Yeah, great. It was wonderful. It was nice having the booth. My grandson even stopped by to be a junior
selectman for about a half an hour waving at people, so that was kind of cool. And there was a rumor that the
American Legion Post 48 Band played there this past weekend, so they'll be back next year. So, make sure you
stop by on Sunday of next year to hear the band. And then finally, if any of you are out there and you'd like to
watch these community TV shows on HCTV, Working Together for Hudson is going to be back. We're not sure
exactly the air date. We are taping soon. But it will be back, and hosting will be myself and our School Board
chair, Maureen Dion, along with Diane Canava. So, stay tuned for that. We'll give you more information as that
happens. And that's all | got.

Selectman Jakoby:

Selectman Jakoby: | appreciate that. It's something I've thought about as well, so | think that's a good discussion
to have. Old Home Days, the Board of Selectmen had a booth at which many of us took our turns and spoke to
the public. Along with that, Benson Park Advisory Committee was there as was the Sustainability Advisory
Committee. There were some great conversations had, some donations, some volunteers. All of the above
happened. | want to say thank you to both, especially the Hudson Fire, who helped us put our booth together
up and down and to take good care of it. We were between Police and Fire, and | know Mr. Sorensen and | spoke
a little bit about next year, about having like a Town Area. So good things to come, I'm sure. | definitely enjoyed
volunteering to be in the dunk tank and raising money. | think | raised over, they said, like $300 in an hour, and
I had a great time doing it. So, | hope others will think about doing that next year. | want to especially thank the
Old Home Days Committee for all their hard work. They were also extremely helpful to me in managing the
booth and to others. | could see them helping people in so many different ways, and | don't want that to go
unnoticed. It's extremely appreciated. Benson Park Committee, they do have their cleanup day this Saturday. If
you want to help and volunteer, please come join us. There's lunch available, and you can go on their website
and you'll see that. | think this is the final summer spruce-up before the Family Fun Day that's coming up in
September. We have some great things. A lot of people were asking about the lions, so I'm just going to update
on the lions. The lions are safe. They are going to be refurbished, and then they're going to have their own place
of display, but it will take time for that to happen. So, we do have them. For sustainability, | just wanted to let
people know about two particular items that are coming up, which is the pumpkin smash. There's going to be a
pumpkin smash event on November 8th, so you can hold on to that date. But the most important date for many
people who are looking to save money and to learn more about opportunities is the Button Up New Hampshire
workshop on November 12th. This is a program that is out there that can really help you find economical ways
of being more energy efficient, and it's a service that is provided. So Button Up New Hampshire workshop,
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November 12th. | know it's early, but I'd rather let people know. And that's all | have for today. Thank you very
much.

Chairman Dumont:

Chairman Dumont: Thank you very much. I'll just give a shout-out again to National Night Out. The Police did a
fantastic job, as well as the Library. The water balloon fight was always a huge hit. The kids loved that, as well
as the canine show. The Hudson Old Homes Day was fantastic. The volunteers there always do an amazing job,
as well as the Police, Fire, DPW, and everyone involved. It was fantastic to see, bring back the trades over there
for the first time this year. | think that's a huge area that hopefully will gain some more support. And, again, |
just want to give a shout-out. | guess Fire, | heard, won the tug of war between Police and Fire. So, | might as
well mention that. But it looks like everybody had a little bit of fun, and my kids had an amazing time. So, | hope
everybody else was able to enjoy some time with their family. So, thank you very much, and turn it over to Mr.
Sorenson.

REMARKS BY TOWN ADMINISTRATOR - (presentation)

Roy Sorenson: First order of business for Chief Cayot is to get that tug of war thing figured out, | guess. They get
the title back.

Selectman Guessferd: We're all going to be at the gym all year long.

Roy Sorenson: | got my report here, and I'll try to do justification to a lot of the stuff that was said here. So, we
got some pictures. By the way, this report's a little bit different because | had photos come in late and
information come in late. So, here's the latest and greatest. If you haven't up and down there, 9 Industrial, the
Hudson Community Recreational Park, as the Board aptly named it. The final coat of pavement went down on
the pickleball courts. That will stay in that status for 28 days before we can come in and paint it. But you can
kind of see the schedule. Mr. Dhima prepared the schedule for me, and there's going to be quite a bit of activity
here right through September. But coming together, fantastic. Gravel parking lot's in place. There'll still be some
paving out here, so they're doing a fantastic job there. DPW did a lot of the site prep work in advance, so kudos
to them, and we're well on our way to creating another area for the community to enjoy. Town-wide paving, |
got this from Director Twardosky, moving along quite a bit. Still got quite a bit remaining, but they've got a great
start to the year, and they'll continue, obviously, into the fall and try to wrap up the other ones. Just kind of
gives you an idea of the roads that have been completed and what they have remaining. So, they're continuing
to move on down the road, as they say. All right, National Night Out, so just some pictures here. Water balloon
fight, and again, pictures coming from both HCTV, Selectman Morin as well provided some pictures. | did just a
great time my first time at National Night Out here in Hudson, and it was great. | got a chance to walk around.
Deputy Enos introduced me to Sparky. | think his name is Sparky. Is it Sparky? Yeah, Chief Tice? Yeah, which |
found very interesting. If you haven't met Sparky yet, it's quite interesting. So, there he is there. He talks and
everything else, so | was pretty amazed by him. | also got time, and | kind of feel bad because I've been trying to
get over to the Rogers Memorial Library in my time that I've been here. And | was able to do that last week and
meet with Linda, and I've been promising her and promising her. This is a fantastic building. | mean, it's beautiful.
The design of it, the function of it, what they have for activities, it's just fantastic. It's a gem for the community.
I mean, I've driven by it, but until you actually go there, see what they offer, just look at the building in totality.
I mean, it's just fantastic. And as | mentioned, they offer quite a bit of community programs. So, hats off to the
town and the donors and just this whole thing with getting this building in place for the community. Old Home
Days, | had a great time there. | was there Thursday afternoon when they opened again on Saturday. So, as you
can see, there's the Chairman with his speech on Saturday. Bring the trays back. Chairman mentioned that. It
was great. Met some great folks through that. | think that was a great, great thing that was put on this past year
as part of the event. There's Selectman Jakoby waving to the next person who's going to send her down into the
water. And we also had a cake, which was a special event. | wasn't aware of this, but it was someone's birthday
on Saturday. | don't know whose birthday. That says Dave. | don't know if there's anyone here named Dave. But
anyways, it was a good time. We had some cake and celebrated a birthday as well. So that's it. That's all | got
for my report.
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REMARKS BY SCHOOL LIAISON

Ethan Beals: Inspired by the Fire Department's tug-of-war win, I'm looking forward to the School Board versus
Select Board tug-of-war next year. All right. One quick plea before | talk a little bit about school stuff. Hudson
Rec Soccer is starting up likely towards the end of the month. Chrissy has sent out a number of emails. They are
desperately looking for coaches. A lot of several divisions can't fully be locked in until we have the number of
teams, which is really dictated by the number of coaches. And | think for all of our sakes, we don't want to try
to pull Dave out of retirement to come coach some youth soccer. So, please, if you have any interest in doing
that, please reach out to Chrissy.

Selectman Guessferd: Thanks for bringing that up.

Ethan Beals: On the school side of things, our summer reprieve is coming to an end. Things are going to really
start picking up. Teachers, believe it or not, are due back next week with some teacher meet and greets towards
the end of next week. And then the following Monday would be the back-to-school day. On the School Board
side of things, we have a busy School Board meeting next week. | think, again, I'm bad at scheduling, so |
apologize. I'm going over some of our test results for the previous year, which | think preliminarily shows some
positive gains. And then a busy couple months leading up to budget as we try to make some significant steps in
both our strategic plan and then start some conversations regarding, in the past year, we undertook an ELC
committee looking at what is the future, ELC being the Early Learning Center, what does the future of
elementary education look like in Hudson because the number of transitions that students take in their first kind
of four years in the school district, we have a lot of feedback that says four transitions in your first four years to
different buildings is really not sustainable. So, I'm looking to kind of continue that progress from that committee
and then likely have some public input sessions on that in the early fall before budget season. But that's all for
me tonight.

Chairman Dumont: Thank you. Thank you very much. With that, we will be going to nonpublic.

ENTER NONPUBLIC SESSION

Selectman Guessferd made a motion, seconded by Selectman Jakoby to enter into nonpublic session at 10:08
p.m., a roll call vote was taken, motion carried, 5-0, under:

RSA 91-A:3 1l (a) The dismissal, promotion, or compensation of any public employee or the disciplining of such
employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right
to a meeting and (2) requests that the meeting be open, in which case the request shall be granted. (b) The
hiring of any person as a public employee.

EXIT NONPUBLIC SESSION

Selectman Guessferd made a motion, seconded by Selectman Morin, to exit nonpublic session at 11:06 p.m.
Motion carried, 5-0.

Motions made after nonpublic session:
1) Selectman Morin made a motion, seconded by Selectman Vurgaropulos, to seal the minutes of a
nonpublic session item. Motion carried, 5-0.

2) Selectman Morin made a motion, seconded by Selectman Jakoby, to authorize the HCTV Director to
hire Jeffery Lloyd as an HCTV Videographer at $16 per hour and up to 20 hours per week. Motion
carried, 5-0.

3) Selectman Guessferd made a motion, seconded by Selectman Morin, to authorize the DPW Director
to hire Matthew Flynn of Hudson, NH effective August 25, 2025 at $25.85 per hour (grade 8, step 1)
in accordance with the Hudson Public Works Department Teamsters Local 633 agreement. Motion
carried, 5-0.

4) Selectman Vurgaropulos made a motion, seconded by Selectman Jakoby, to authorize the DPW
Director to hire David Rousseau of Hudson, NH effective October 6, 2025 at $25.85 per hour (grade 8,
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step 1) in accordance with the Hudson Public Works Department Teamsters Local 633 agreement.
Motion carried, 5-0.

Selectman Morin made a motion, seconded by Selectman Guessferd, to accept Animal Control
Supervisor, Jana McMillan’s, resignation from the Hudson Police Department, effective October 3,
2025. Motion carried, 5-0.

Selectman Vurgaropulos made a motion, seconded by Selectman Guessferd, to authorize the Police
Chief to post for the position of Animal Control Supervisor with a starting salary range of Step-1
(573,131) to Step-4 ($78,942) based on experience, per the current Hudson Police, Fire, and Town
Supervisors Association contract. Motion carried, 5-0.

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to authorize the Police Chief
to hire Kaleb Cloutier as a part-time maintenance assistant at $15.00 per hour and up to 15 hours per
week. Motion carried, 5-0.

Selectman Morin made a motion, seconded by Selectman Guessferd, to authorize the Fiore Chief to
sign the attached Memorandum of Understanding in reference to the responsibilities related to the
deployment of Firefighter/AEMT Richard Daughen, as part of the Massachusetts Urban and Rescue
Task Force 1 (MA-TF1). Motion carried, 5-0.

Selectman Morin made a motion, seconded by Selectman Vurgaropulos, to accept the resignation of
Fire Department Probationary Dispatcher, Marissa McDaniel, effective August 31, 2025. Motion
carried, 5-0.

Selectman Morin made a motion, seconded by Selectman Guessferd, to adjourn at 11:10 p.m. Motion
carried, 5-0.

14. ADJOURNMENT

Selectman Morin made a motion, seconded by Selectman Guessferd, to adjourn at 11:10 p.m. Motion carried, 5-0.

Recorded by HCTV and transcribed by Lorrie Weissgarber, Executive Assistant.

Dillon Dumont, Chairman Bob Guessferd, Vice-Chairman

Xen Vurgaropulos, Selectman Heidi Jakoby, Selectman

Dave Morin, Selectman
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