Hudson, NH Board of Selectmen 08-26-25 Minutes

HuDSON, NEwW HAMPSHIRE BOARD OF SELECTMEN
Minutes of the August 26, 2025 Meeting
7:00 PM

Board of Selectmen Meeting Room, Town Hall

*Non-Public Session pursuant to RSA 91-A:3, (a), (b), (c) beginning at 6:00 p.m.
Regular meeting will begin immediately after Non-Public Session

CALL TO ORDER - by Chairman Dumont the meeting of August 26, 2025 at 7:14 p.m. in the Selectmen Meeting
Room at Town Hall.

PLEDGE OF ALLEGIANCE - Selectman Vurgaropulos.

ATTENDANCE
Board of Selectmen: Dillon Dumont, Bob Guessferd, Dave Morin, Xen Vurgaropulos and Heidi Jakoby.

Staff/Others: Town Administrator, Roy Sorenson; Police Chief, David Cayot; Police Captain, Patrick McStravick;
Fire Chief, Scott Tice; Town Engineer, Elvis Dhima; Town Clerk, Michelle Brewster; Tax Collector, Christine Strout-
Lizotte; Library Director, Linda Pilla; Budget Committee, Donna Boucher; School Board Liaison, Dan Kilgour;
Executive Assistant, Lorrie Weissgarber.

Chairman Dumont: We are going to enter back into public session at 7.14 p.m., call the order of the August 26,
2025 Board of Selectmen meeting in the Board of Selectmen meeting room at Town Hall. We did have a non-
public session prior to this and any motion made during the initial non-public session held prior to tonight's
meeting will be read in public along with any motions made after the non-public session tonight immediately
following the regular scheduled meeting. So, with that we will roll right into the Pledge of Allegiance.

PUBLIC INPUT

Donna Boucher, 8 Wyndham Road, Hudson.

| have a letter to support for the transfer of stewardship of the Hills Memorial Library, which is on the agenda
later on. Dear members of the Hudson Board of Selectmen, I'm writing to express my support for the proposed
transfer of stewardship of the historic Hills Memorial Library from the Library Trustees to the Board of Selectmen.
This thoughtful change in oversight represents a strategic and responsible approach to preserving and revitalizing
one of Hudson's most treasured landmarks. The Hills Memorial Library has long stood as a symbol of Hudson's
commitment to education, culture, and community. However, with the evolution of our town's library services
and the shift of primary operations to the Rodgers Memorial Library, the role of the Hills building has also
changed. As such, it is both timely and appropriate to reassess how best to ensure its long-term care,
preservation, and utility for the citizens of Hudson. Transferring stewardship to the Board of Selectmen will
enable the town to pursue broader, community-focused uses of the building, explore funding or grant
opportunities unavailable under current constraints, and more effectively integrate the property into the town's
strategic developmental goals. This move will also relieve the Library Trustees of responsibilities that no longer
align with their current scope of work, allowing them to focus their energies and resources on the ongoing success
of the Rodgers Memorial Library. | trust that the Board of Selectmen will work with diligence and transparency
to honor the historical integrity of the Hills Memorial Library while ensuring it remains a valuable asset to the
town. | encourage the town to involve the public in planning the future of the building so that its next chapter
reflects the needs and values of our growing community. Thank you for your time, attention, and leadership to
this matter.

Chairman Dumont: Thank you very much.

Donna Boucher: | also have a copy.
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Chairman Dumont: Yeah, if you could hand that over to Lorrie, please, we'd appreciate it. Anybody else in the
public wish to come up and say anything? With that, we will close publicinput at 7.19 p.m. Next up is recognition
of nominations and appointments, which we have none. We do have the consent items. I'll just say that the
original calendar that was in our packet had some updates made to it, so if anybody would like to speak to that,
that's fine. But I'll be looking for a motion to approve the consent items or to remove any.

Selectman Guessferd made a motion, seconded by Selectman Vurgaropulos, to approve Consent Items 6A-F.
Motion carried, 5-0.

RECOGNITIONS, NOMINATIONS & APPOINTMENTS:

A. Recognitions — None

B. Nominations — None

C. Appointments — None

CONSENT ITEMS
A. Assessing Items
1) Elderly Exemption

B. Water/Sewer Items — None

C. Licenses & Permits & Policies
1) Outdoor Gathering Permit — Trunk or Treat

D. Donations — None

E. Acceptance of Minutes
1) August 12,2025

F. Calendar

8/27 7:00 Planning Board Buxton Meeting Room

8/28 7:00 Zoning Board Buxton Meeting Room

9/01 ** Town Hall Closed — Labor Day**

9/02 7:00 Town Hall Advisory Committee Buxton Meeting Room

9/03 8:30a  Highway Safety Committee BOS Meeting Room

9/03 7:00 Budget Committee Buxton Meeting Room

9/08 7:00 Cable Utility Committee Hudson Cable access Center
9/08 7:00 Conservation Commission Buxton Meeting Room

9/09 7:00 Board of Selectmen BOS Meeting Room

OLD BUSINESS
A. Votes taken after Nonpublic Session on August 12, 2025

1) Selectman Morin made a motion, seconded by Selectman Vurgaropulos, to seal the
minutes of a nonpublic session item. Motion carried, 5-0.

2) Selectman Morin made a motion, seconded by Selectman Jakoby, to authorize the HCTV
Director to hire Jeffery Lloyd as an HCTV Videographer at $16 per hour and up to 20 hours
per week. Motion carried, 5-0.

3) Selectman Guessferd made a motion, seconded by Selectman Morin, to authorize the DPW
Director to hire Matthew Flynn of Hudson, NH effective August 25, 2025 at $25.85 per hour
(grade 8, step 1) in accordance with the Hudson Public Works Department Teamsters Local
633 agreement. Motion carried, 5-0.

4) Selectman Vurgaropulos made a motion, seconded by Selectman Jakoby, to authorize the
DPW Director to hire David Rousseau of Hudson, NH effective October 6, 2025 at $25.85
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per hour (grade 8, step 1) in accordance with the Hudson Public Works Department
Teamsters Local 633 agreement. Motion carried, 5-0.

5) Selectman Morin made a motion, seconded by Selectman Guessferd, to accept Animal
Control Supervisor, Jana McMillan’s, resignation from the Hudson Police Department,
effective October 3, 2025. Motion carried, 5-0.

6) Selectman Vurgaropulos made a motion, seconded by Selectman Guessferd, to authorize
the Police Chief to post for the position of Animal Control Supervisor with a starting salary
range of Step-1($73,131) to Step-4 ($78,942) based on experience, per the current Hudson
Police, Fire, and Town Supervisors Association contract. Motion carried, 5-0.

7) Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to authorize the
Police Chief to hire Kaleb Cloutier as a part-time maintenance assistant at $15.00 per hour
and up to 15 hours per week. Motion carried, 5-0.

8) Selectman Morin made a motion, seconded by Selectman Guessferd, to authorize the Fire
Chief to sign the attached Memorandum of Understanding in reference to the
responsibilities related to the deployment of Firefighter/AEMT Richard Daughen, as part
of the Massachusetts Urban and Rescue Task Force 1 (MA-TF1). Motion carried, 5-0.

9) Selectman Morin made a motion, seconded by Selectman Vurgaropulos, to accept the
resignation of Fire Department Probationary Dispatcher, Marissa McDaniel, effective
August 31, 2025. Motion carried, 5-0.

10) Selectman Morin made a motion, seconded by Selectman Guessferd, to adjourn at 11:10
p.m. Motion carried, 5-0.

Chairman Dumont: Item 7A.5, which | just read into the record of the resignation of Animal Control Supervisor
Jana McMiillan. At this time, | would ask Chief Cahill to come up and say a few words and talk about that.

Chief Cayot: Thank you, | appreciate it. So unfortunately, ACO Supervisor Jana McMillan did tender a resignation
to us effective October 3rd of this year. She's unavailable right now. She's out of state. But | would like to ask
the Board if we could invite her back to a future meeting just to thank her for the service to the Hudson Police
Department and the Town of Hudson. She's been a huge asset for 27 years and | think it would be appropriate
for her to come here so we could thank her in public.

Chairman Dumont: Thank you. Any questions, comments?

Chief Cayot: Thank you.

NEW BUSINESS

A. Public Hearing: 9 Industrial Drive Donation — Engineering/Decision

Chairman Dumont: Chairman Dumont: All right. With that, we will roll into new business. We have a public
hearing for a 9 Industrial Drive donation. The Board of Selectmen recently authorized staff to coordinate and
solicit donations supporting the recreational project at 9 Industrial Drive. And | will recognize the Town Engineer,
Mr. Dhima, to speak to that.

Elvis Dhima: Thank you, Mr. Chairman. Good afternoon, everyone. This is related to the project that this Board
of Selectmen started. We have some folks from the Lions Club. | would like to invite here and they can talk to it.
But this is a great donation towards basically the pickleball court and other efforts related to our Hudson
Recreational Park. | think you recognize this gentleman.

Gary Gasdia: | recognize everybody.
Elvis Dhima: He's been here a couple times.

Gary Gasdia: It's great to be here. It's been a dream of mine to sit next to Elvis. So, | got to do that.
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Chairman Dumont: So that's great. He's got a different seat now. A little different. Hopefully it's a better feeling.
Selectman Guessferd: You must say your name.

Gary Gasdia: Yes. Gary Gasdia, four McCann Road. You know, moved on to be president of the Lions Club. And
behind me is some of our members. A few months ago, you know, Administrator Sorensen came to one of our
meetings and spoke about the pickleball courts that are being put in. And we definitely want to help out with
that. And so, you know, | know we have to go through the process, but | have with me the initial $10,000 that
we want to contribute to the phase. But when | was sitting in that other seat and this first came up, one of the
things that, you know, was rightly asked by the Board of Selectmen is, well, whenever you do some of these
things, there's maintenance. And so, one of the things the Lions Club also wants to do is make sure that for the
foreseeable future, that doesn't fall on the taxpayers. So, in addition to this, we have authorized to work with
the town for up to $5,000 for each of the next three years for any maintenance that may need to be done to
this piece. And | know that there's a big plan for what else can be there, and so | know the pickleball courts are
just the beginning. And we would love to be part of any discussion, whether those are public info sessions or
more visits, and how we can help. We think this is — it's a great way for us to give back to the town, but I think
it's really something the town needs. And it's been great watching Selectman Morin's updates on Facebook, so
thank you for that. But | really thank the Administrator for coming to our meeting and, of course, all the folks
behind me in the Lions Club, because we have many folks approach us, but it's up to them to vote on where we
give the money. So, like | said, what's voting on tonight, | believe, is the initial $10,000, but we will also do the
maintenance if that's approved.

Chairman Dumont: | just want to say for myself, just as a resident, what the Lions Club does is truly amazing.
You guys put forward a lot of community support and volunteerism that you don't really see everywhere.
Nobody's looking for recognition, but you guys are always there to help. So, | just want to say thank you very
much and really appreciate it. This donation is absolutely fantastic. Selectman Morin.

Selectman Morin: Mr. Chair, they need a picture. Could | get a picture with the group behind you and Gary?
Gary Gasdia: We don't require recognition, but we would like a picture. Do you want to go in there?

Elvis Dhima: Dave, I'll take the picture. You can stay. You guys want to get in there? You have to raise your hand,
Bob. Come on, Bob. | got you. One, two, three. Excellent.

Photos of Lions Club and Board of Selectmen members was taken by Elvis Dhima.

Chairman Dumont: We'll do the public hearing first. A little bit out of order here, but not a problem. Nothing we
can't handle. We're going to roll into the public hearing at this point, so | will open up at 7:25 p.m. to see if
there's anybody out there that would like to come and speak on this donation. Nobody jumping for joy. We'll
close at 7:25 p.m. All right. Mr. Sorensen, would you like to read the motion and have a quick change?

Roy Sorenson: Yep. Motion to accept the donation from the Hudson Lions Club in the amount of $10,000,
including $5,000 for each of the next three years in accordance with RSA 31:95-b for the 9 Industrial Drive
Recreational Project and authorized staff to collect the contributions.

Roy Sorenson: Motion to accept the donation from the Hudson Lions Club in the amount of $10,000, including
$5,000 for each of the next 3 years, in accordance with RSA 31:95-b, for the 9 Industrial Drive Recreational
Project and authorize staff to collect the contributions.

Selectman Jakoby: | just want to again reiterate our thanks and appreciation to the Lions Club for this and |
especially appreciate the foresight into the future planning and the maintenance of this. So, I'm very touched
by that forethought and | just wanted to share that. So, thank you.

Chairman Dumont: To echo that point also, Mr. Dhima, we fully expect you'll send an invitation to them along
the way for any of our public comment sessions as the project proceeds.

Elvis Dhima: Absolutely, and I'm pleased to announce that we've actually, knowing that this is coming, we have
added them to the sign we already produced for the donation. So, it's going to be a sign out there and they're
going to be part of this, even though it was at the last minute. So, the sign is already done and it was close to 50
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bucks, which is great because it's what we want to spend for that. But no, they're going to be part of that and
looking forward to hopefully having a grand opening in September. I'm going to have the rec director coordinate
that, but that's coming along very well.

Chairman Dumont: Selectman Vurgaropulos, to the motion?

Selectman Vurgaropulos: Not to the donation, though | do appreciate the donation. Thank you very much. This
is just to the pickleball court.

Chairman Dumont: Yeah, so let's finish up with the motion on the floor and then I'll give you a second to have
your comment. So, is there any other discussion on the motion on the floor?

Selectman Morin made a motion, seconded by Selectman Guessferd to accept the donation from the Hudson
Lions Club in the amount of $10,000, including $5,000 for each of the next three years in accordance with RSA
31:95-b for the 9 Industrial Drive Recreational Project and authorized staff to collect the contributions. Motion
carried, 5-0.

Selectman Vurgaropulos: Mr. Elvis, | came across an interesting article yesterday, actually, and since we're
talking about the pickleball court, | wanted to bring it up. | guess pickleballs have a habit of splitting and
becoming trash on the court. | was reading an article about how some of town's Institute and Recycling Program
put bins on them. Are we looking at anything like that?

Elvis Dhima: We could, if the Board wishes to do so. Engineering's task right now is just to make sure this is up
and running so folks can enjoy it for the season, but | think we can talk to the Public Works to see what they
would like to put out there. Obviously, having the $5,000 available for maintenance is going to help us doing
that, but | think that's something the Board can decide later on if you wish to do so. Absolutely.

Selectman Vurgaropulos: | just figured I'd bring it up for a general conversation.

Elvis Dhima: | think another thing to think about is we made it big enough to accommodate some benches out
there, so if someone wants to do dedicated benches, you know, to the side or other programs you can do,
there's a bit of wiggle room there. We made it a bit bigger than the standards are, so | think it's gonna be a nice
area and you can add additional features if you wish to do so as a board. Absolutely.

Chairman Dumont: Fantastic. If there's no other discussion on that, we'll go into item number B, public hearing
on the Haselton Barn donation.

B. Public Hearing: Haselton Barn Donation — Engineering/Decision

Chairman Dumont: The Haselton Barn is a historic structure in Benson Park. It's facing structural concerns and
significant deterioration requiring substantial restoration. A Hudson resident has generously offered to repair
and restore the cupola at no cost to the town, and | will also recognize again Mr. Dhima to speak on that.

Elvis Dhima: Thank you, Mr. Chairman. As you might be aware, Town of Hudson a while back, successfully, I'll
recognize Mr. Lee Lavoie with everyone that's going to be doing the donation tonight, but before we get into it,
basically the Town of Hudson purchased the Benson Park. With that came some obligations related to what's
within the Benson Park. Haselton Barn is one of them. Haselton Barn has been going through some renovations,
as you remember, the roof, but a while back the cupola was removed to fix the roof and other issues that was
having, which has been addressed. That particular structure is adjacent to the main structure and Mr. Lavoie
was kind enough to reach out to Selectman Morin, who put him in touch with staff, and it seems that he's going
to be taking this on to restore it to where it needs to be. He's very familiar with historical requirements related
to this repair, and I'm pleased to bring this in front of you tonight, and I'll take any questions you might have.
We both will. | don't know if you want to talk a little bit about it, too, as well, if you wish to do so.

Lee Lavoie: Thank you, Mr. Chairman and Board members. First off, | want to thank you for your service to the
town. | think it's a former school board member here, but this is a donation. Here's the story behind it. When
they took that thing down 28 years ago, | actually went over to measure it because the building inspector in
Litchfield wanted that same cupola style built on his barn. He passed away before we ever had a chance to build
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it, so | always said someday I'm going to restore that cupola if given the chance, and now that I'm semi-retired,
please don't tell my wife that, | decided that this would be a perfect time in my life to tackle it.

Selectman Guessferd: First, | just want to say it's a very generous donation on your part. Is $10,000 going to
cover it?

Lee Lavoie: | have some suppliers in town that are willing to help us, and | can name two of them so far. One's
Hudson-Lumber, and the other one would be Hudson True Value. The thing with this, if you look at it, it looks
worse than what it is. It's like shingles that are bad. The whole shingle roof would have to go away. We'll put
copper down the sides on the roof, but the wood shingles, there's a few that are broken that'll have to be
replicated and painted, and | have several people who offered to help do the painting.

Selectman Guessferd: So obviously you're going to use the standards that they set for these types of buildings.

Lee Lavoie: Oh yes, and there is a little bit of structural work on the cupola because we have to obviously train
it up 60 feet up into the air. Actually, it's more like 70 feet because you got to be taller than the building itself.

Selectman Guessferd: I'll be personally watching that. | live right there.
Lee Lavoie: It might be up on the roof. We'll alter it.

Elvis Dhima: We'll restore it first, and then we'll figure out if it goes up at a later time because | don't want to
make sure. If this one thing, if we want to take that barn down once and for all, | think this could be one way of
doing it. No, I'm just kidding. | want to have the town have a look at it before we go there because obviously
there's been a lot of changes out there. The barn has some issues, and this is about 2,000 pounds. | don't want
to add additional stress that it's not necessary, but we're going to talk about that later. | think the idea is let's
get this thing where it needs to be, and then we'll figure out where it needs to be stored, or if we can figure out
if the building can handle it or not, maybe we can put it back out there. | don't want to put it out there just yet
because | want to make sure. Let's do the first step, and then figure out the rest later.

Chairman Dumont: | had the same concerns about whether or not it would be able to hold it up there. | know
the barn's in disrepair, but either way, the donation is very much appreciated. Hopefully, we can see some more
work, and maybe this will get some other people jumping to help out over there.

Selectman Jakoby: | know that it's been a passion of yours to restore this, and knowing that it may not end up
back on the barn, is that still something that's... | want to be honest with you. I'm sure the ultimate goal is to
get it back up on the barn, but I'm hearing that might not be possible.

Lee Lavoie: That's a great question. I'm in the construction field. | have resources that if, per se, it wasn't
considered structurally safe... I'm sure | can get...

Selectman Jakoby: You might make that happen.

Lee Lavoie: I'm sure | can find structural engineers to tell us what we need to do.

Selectman Jakoby: | just wanted to make sure

Elvis Dhima: We might have to come in for another donation from you, but that's okay. Which we're okay with.

Lee Lavoie: That'll probably be over the $10,000. | appreciate that. The only thing | will need from the town,
obviously, is when we talked, Selectman Morin and Elvis just transported over to my barn just because | like to
work inside

Selectman Jakoby: Yeah.

Lee Lavoie: And this is like a cash crop of poison ivy.

Selectman Guessferd: Oh, yeah.

Lee Lavoie: Every time | go over there, I'm like, no wonder no one goes over to that barn.
Roy Sorenson: You should take Elvis over there. And leave him there, too, while you're there.

Chairman Dumont: Elvis, did you have conversations with DPW or transferring?
6
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Elvis Dhima: Yep. We have had conversation. | think we're going to reach out to SL Chassis as well to see if we're
going to borrow a crane for putting this on a flatbed and then bringing it to where we need to. So, there's going
to be a little bit of coordination there, but | figure we get this going, and then we can coordinate the rest. | do
want to talk a little bit about how long this will take once we get it to your place, about timeline and all, or rough
idea, just so everyone understands. It's not going to be like a one-year project.

Chairman Dumont: Right, right.

Lee Lavoie: Yeah. | mean, if given just go and do it, it would probably take me two weeks, but my guess would
be like three months.

Elvis Dhima: Right.
Lee Lavoie: Because | own apartment buildings, and as soon as | think | have a day off, | don't.

Chairman Dumont: | think we can all appreciate. We know that you're volunteering, you're donating, and as
your schedule allows it, the work will be done.

Lee Lavoie: mean, if time was an essence and we needed it done right away, but, | mean, we can do this this
winter.

Chairman Dumont: It would be fine with me. | would say do it the way that works best for you and just coordinate
with Mr. Dhima and Mr. Sorenson along the way.

Elvis Dhima: Worst comes to worst.
Chairman Dumont: It's a great winter park.
Selectman Morin: Exactly.

Chairman Dumont: It's going to be great.

Selectman Morin: Just wondering, once you're done with the cupola, can you make the barn look like that first
picture?

Lee Lavoie: That is a beautiful. That's the only photo | know of it.
Selectman Morin: That's an awesome picture.

Lee Lavoie: So, if anyone, and I'm going to reach out to Ruth Parker and David Alconis and Laurie and Shawn
Jasper and Dave and see if somebody must have more photos of this.

Elvis Dhima: We have some. Yeah, we have some on the record.
Lee Lavoie: Do you have photos of them taking it off?
Elvis Dhima: No. That | do not have.

Chairman Dumont: | would also say Selectman Jakoby is the liaison for the Benson Park Committee. They might
have something in the archives.

Selectman Jakoby: Yes, the Friends of Benson has been gathering much more photos and information because
they're working on the museum. So, I'm sure that they probably have some information as well. All right.

Chairman Dumont: So, Mr. Dhima, you can forward off Selectman Jakoby's contact information, and hopefully
we can dig some stuff up for him as well.

Elvis Dhima: Absolutely.
Selectman Jakoby: | haven't seen people who would know yet. Okay.

Chairman Dumont: All right. So, with that, if there's no other comments or questions, we are going to hold the
public hearing at 7:40 p.m. We will open up the public hearing. If there's anybody here that would like to come
up and speak on the matter? I'm not seeing anybody. Last chance. We will close the public hearing at 7:40 p.m.
I'll be looking for a motion to accept the donation of $10,000 in accordance with RSA 31:95-b for labor material
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transportation from Lee, Lavoie, with Home Improvements for the repair of the Haselton barn cupola project
and authorize staff to coordinate and assist with this project. Selectman Jakoby, would you like to make the
motion because you're the liaison?

Selectman Jakoby made a motion, seconded by Selectman Guessferd, to accept the donation of 510,000 in
accordance with RSA 31:95-b for labor material transportation from Lee, Lavoie, with Home Improvements for
the repair of the Haselton barn cupola project and authorize staff to coordinate and assist with this project.
Motion carries, 5-0.

Elvis Dhima: Thank you.
Chairman Dumont: Have a great night
Elvis Dhima: Thank you, Lee.

Lee Lavoie: Thank you.

C. Department Update — Town Clerk & Tax Collector/Informational (presentation)

Chairman Dumont: Thank you very much. All right. We have another department update for the Town Clerk and
Tax Collector. | will recognize Mr. Sorenson.

Roy Sorenson: All right. Thank you, Mr. Chair. I'm happy to have the Tax Collector and the Town Clerk here
tonight to do their presentation. I'm going to turn it over to them. I'm just going to get set up here. And let's
see. Michelle, give me one second.

Michelle Brewster: Yep.

Roy Sorenson: All right. With that, we have Michelle Brewster, our Town Clerk, our Tax Collector, Chris Strout-
Lizotte as well. And I'm going to turn it over to them and it's all yours.

Michelle Brewster: Thank you for having us this evening. We're excited to talk a little bit about the department
and how it looks since the separation of the Town Clerk and Tax Collector position. So just to give an idea of how
the department currently looks, I'm Michelle Brewster. I'm the Town Clerk. | was appointed in July of 2024 and
then elected the following March. | am up for reelection this coming March.And I'm looking forward to hopefully
serving the town another three years. Following myself, we'll have the Tax Collector. And I'll et her speak a little
bit about how the staff flows underneath her.

Chris Strout-Lizotte: All right. So, my name is Christine Strout-Lizotte, and | am the Tax Collector and the
Municipal Agent for the town of Hudson. | was hired in January of 2019 as an assistant Town Clerk Tax Collector.
| became the Town Clerk Tax Collector in March of 2023. And then in July of last year, the positions were split,
and | retained the title of Tax Collector and Municipal Agent. So, Donna Melanson, who is the deputy, she's the
deputy for both positions, she's been with us for the town of Hudson for 24 years. And we share her as a deputy.
And then working under myself are the four -- I'm sorry, the three other assistant Town Clerk Tax Collectors. So,
we have Pam Bisbing. She's been with the town for over 26 years. She started with the DPW and then transferred
over to Town Clerk Tax Collector's office. And then we have Cindy Roberts, who's been with us just over two
years. And then Heather will have her one-year anniversary in October. Also under me is the Sewer Department
collections. So not only am I the Tax Collector, the Municipal Agent, but I'm also the manager of the Sewer Utility
Clerk. So that's Barbara. And she became Sewer Utility Clerk this past January, and she's been with the town for
14 years.

Michelle Brewster: So, we did complete two separate mission statements for the town today. We thought it
was important to kind of show what our individual missions are. And the presentation will show you how we
work together to meet the goal of our mission statement. So, for the Town Clerk, the Town Clerk's office is
committed to preserving vital historic and permanent records while providing prompt, courteous, and
cost-effective support to both town staff and the public. We are also dedicated to upholding a transparent and
fair democratic process through the effective administration of elections.
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Chris Strout-Lizotte: And the mission statement for the Tax Collector's part of the office is that the Tax Collector's
office serves as the cornerstone for our community's local government. With dedication to accuracy,
professionalism, and impartiality, we deliver a wide array of essential services, including motor vehicle
registration and tax collection. We are often the first contact residents have with local officials, and we take that
responsibility seriously. Our team is committed to continually refining our practices, ensuring every interaction
reflects our commitment to excellence.

Michelle Brewster: So, we did separate the presentation for the board this evening. We will start off by reviewing
the tasks that fall underneath myself, the Town Clerk. Biggest one, of course, is going to be the town election.
The Town Clerk does oversee preparation for all elections. | handle the statewide voter registration system and
also confirming voter eligibility, which recently, with new law changes, has become something big. So, it's my
responsibility to ensure myself and the staff are up to date with those laws. If you take a look here, what | did
was, thanks to previous town moderator, Paul Inderbitzen, | pulled some of the numbers from previous
elections. If you take a look, you'll see the primary and generals tend to have the higher turnouts. Looking at
the last two town elections, my dream as the Town Clerk and as the person that puts the work into these
elections, I'd love to see those voter turnouts at the town election be similar to a primary, whether that be the
presidential primary. Our staff puts a lot of work into these elections. You'll see in the corner there we have
approximately 18,000 registered voters as of July 30th. | believe when | started back in July of 24, we were only
at about 16,000 voters. So, it really goes to show the population in Hudson is growing. The town elections are
so crucial. They are so important. The whole town puts work into them. I'd really like to see the opportunity for
the town to turn out more for those. I'd also like to thank the election workers that volunteer their time to
support us because there is a lot that goes into it. Another crucial part of the Town Clerk position is going to be
the vital records. Vital records do include birth certificates, death, marriage certificates, license, and divorce. I'd
like to remind the public that we do not only serve the town of Hudson. We are bordering Massachusetts. If you
are somebody who was born in the state of New Hampshire, married in the state of New Hampshire, you can
come to us to obtain your certificates. So that's very high volume for us. Just some additional information, the
fee cost for it. It is $15 for a copy, $10 for each additional, S50 for a marriage license. Another crucial part of it
is who can request a marriage license. This is a big one. You do have to be a direct family member, parent,
spouse, or child. If anyone is ever questioning whether they meet that relationship guidelines, the clerk's office
is available. You can give us a call at any time. My personal favorite, dog licenses. So, Hudson has approximately
5,000 licensed dogs. Over the last three months, we have been averaging 20 new dogs a month. That is not
single-dog homes. These are people that already have dogs that are just adding and adding. We put a lot of work
into dog licenses. This basic information here, who needs a license, a dog four months or older. Hudson's fee
structure is very low in comparison to our sister towns. We do make it very cost-effective to license your dog
here in town. We offer payments of online, over the phone, in person. There are fees that come along with not
licensing your dog. This year, | had the pleasure of working with Jana. | am very sad to see her go, but with her
help, I'm very happy to say we are down to probably just under 200 dogs that are remaining unlicensed out of
that 5,000. That's just from the start of January. I'm very much going to miss Jana. Just a bit of acknowledgement,
Milo and Cooper that you see here, those belong to our assistant Town Clerk, Cindy, in the little prison cell.
That's what happens when dogs aren't licensed. Just throwing that out there.

Selectman Guessferd: To their owners.

Michelle Brewster: Just a little bit of the Town Clerk revenue. This isn't going to reflect what we pay back.
Marriage licenses, vital records, we pay the state of fee. That's not reflected here. But just to give an idea of the
type of volume that we can do in a fiscal year, you'll see dog licenses brings in quite a bit, but there's a lot of
cost that goes into the dog licenses. We do certified meal. We have to pay the Department of Agriculture. So,
there's a little bit more that goes into that. But just to give an idea of what it looks like from the clerk's
perspective for revenue.

Chris Strout-Lizotte: All right. So now for my part of the presentation, Tax Collector and municipal agent. So,
we're going to talk first about motor vehicles and boat registration, which is part of the Municipal Agent part of
my job responsibility. We mail approximately 1,500 renewal notices every month for people to renew and
register their vehicles, whether that's a car, a motorcycle, trailers, off-road vehicles. Those are the most common
ones. We do offer many types of plates, but the most common are the vanity plates and the state park plate,
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and then the moose plate, which is the conservation plates. We do a lot of lease-to-own and plate transfers.
People buy a new car. They go to the dealership, they buy a car, and they want to transfer their plate. So that's
a totally different process than getting a new plate. We now do veteran plates and antique plates here in the
office. Up until a couple months ago, you had to go to the DMV to get those plates, but we do them now in our
office. Miscellaneous fees, most popular, duplicate registrations. People buy a new car, the dealership takes
their current registration, but in order to transfer your plate, you need the original registration, so they have to
pay $17.50 to get a duplicate registration. And then new plates, people lose a plate, they get into a car accident,
they don't like their number anymore, they get new plates, that's $10.50. And then the vanity plates, they're
$40 additional. The moose plates, conservation plates, are $30 additional per year. And the state park plate,
those are pretty popular. They're $85 additional every year, but they get you into free, like 95% of the parks in
the state. For new registration requirements, very important, can't do anything without a valid ID. You need
proof of residency in Hudson if your current address is not on your ID. We see a lot of that. We get a lot of
people moving into town, and they need documentation to prove that they live in Hudson. So that's a lot of
reason that we do have to turn people away initially is because they don't have the right documentation. Next
slide. So, for motor vehicle and boat revenue for Fiscal Year 25, for motor vehicles, we took in $6,879,860 in
motor vehicle registration fees and title fees. And for boats, it was just over $11,000. So, in total, $6,891,000 we
took in just in motor vehicle and boat revenue. So it's pretty busy up there.

Chairman Dumont: Is that just the town fees? Or is that the town and state together?
Chris Strout-Lizotte: Those are the town fees.
Chairman Dumont: Just the town. All right.

Chris Strout-Lizotte: Next one is tax collection. So, the Tax Collector oversees collection of all property taxes.
That also includes current use tax, excavation tax, yield tax, and supplemental taxes. Those four taxes can
happen any time during the year depending on what's going on in town, mostly with construction. They
generally start with the assessing department, and then once they get approved here by the Board of Selectmen,
| get the paperwork, and then a whole new process starts where | have to bill and send out those invoices. We
calculate and mail approximately 10,000 property tax bills twice a year. So, it's busy those years. It takes about
three and a half to four hours to print the bills. And on those days, doing a little prayer that the copier doesn't
break. And also, primary responsibility is to balance cash and all accounts collected on a daily basis to turn over
to the Town Treasurer. So that's a daily function that | do every morning. It can take anywhere from 45 minutes
to a couple hours depending on if we balance or not, which today we didn't balance for two reasons, so it took
a little while to figure that out. As far as the tax rates are concerned, we do not set them. They are set by the
Department of Revenue. It's an RSA. It's the law, but we get the phone calls every fall about the tax rate. But
just putting it out there that it is set by the state. Our tax year runs April 1st through March 31st. This is also
something that we get a lot of questions on. Why isn't it calendar year, fiscal year? Again, it's an RSA. That's how
the state of New Hampshire does their taxes. And then taxes are due every year, July 1st, and then on or about
December 1st. It all depends on when we get the tax rate in the fall. So, there have been some years recently
where the due date was not until January because we got the rate so late. So that's why we say on or about
December 1st. But all that information is on our website. As far as tax payments go, we take them multiple
different ways. Not most popular, but we do take them in person. The month leading up to the due date is very
busy in the Town Clerk Tax Collector's office. | mean, there's always a line because people like to come in and
pay in person because the people that work in our office, they are the face of the town. People have developed
relationships with our Town Clerks. As | mentioned earlier, we have two clerks that have been here over 20
years. They're friends with everybody. And if they're on vacation and someone comes in, they're not happy
because, you know, God forbid somebody takes a vacation. But other ways that people can pay their bill is by
mailing to our office here at 12 School Street or there is a P.O. box that goes directly to Citizens Bank, and then
we get an electronic transfer every day of what the bank took in, and then | have to post that separately. Or you
can pay online, which we love. We have two drop boxes, one outside on the sidewalk, and then another one is
right outside our office is a metal box that's locked that people drop payments in.
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Chairman Dumont: If | may real quick, just because you touched on it about people coming in, and really for
both of you, do you see a preferred method when you're talking to people? Is it online? Is it in person? What do
you see just kind of across the board?

Michelle Brewster: | feel like Hudson has a very either old school or new school. There's really nothing in the
middle. You're either going to get the group of people that are like, let me pay it online, | don't care about fees,
or you're going to get, like Chris had mentioned, the people that have been coming into this building for the last
25 years and they want the interaction with Pam. They want to catch up on family. They want that. So, | really
can't say there's a preferred method because | think we have two very different demographics in town that it's
their preference. But having the luxury of being able to choose | definitely think is huge. Absolutely.

Chris Strout-Lizotte: And a lot of people still want a receipt. Yeah. You know, their canceled check is not a receipt.

Selectman Guessferd: | have a question related to that. So, a lot of people, and I'm one of them, you know,
escrow their taxes. And so, I'm assuming those all come in electronically from those various mortgage
companies.

Chris Strout-Lizotte: Yeah.

Selectman Guessferd: What percentage do you think? Do you have any ideas on how many properties are
actually just escrowed, you know, they just come to you that way?

Chris Strout-Lizotte: So, the biggest, we get payments from two companies. One is called CorelLogic. They were
just bought out by somebody and | don't know the name of the new company. And then Loretta. But CorelLogic
is the biggest one. And this past year they always pay two days before the due date because they're holding on
to the money. But the payment that came through was for over 4,200 property tax owners, so 4,200 mortgages.
And the Loretta payment was just under $1,000. So about half are paid by a mortgage company.

Selectman Guessferd: Okay.

Chris Strout-Lizotte: And then, you know, we also get checks that come in from smaller banks or lending
institutions. They'll send the check in to us and we have to enter that manually. But I'd say half come in
electronically.

Selectman Guessferd: Yeah. | was wondering about that.

Chris Strout-Lizotte: Yeah. Yeah.

Roy Sorenson: Thank you. Did you have your THAC? Your THAC hat on with your questions?
Chairman Dumont: We had a lot of questions.

Michelle Brewster: | felt like there was a little something going on.

Chairman Dumont: | was trying to get the information | could bring back to my fund sucker.

Chris Strout-Lizotte: All in all, in fiscal year 25, we took in $84,643,000 in change in property taxes. So that went
through our office.

Michelle Brewster: And | do want to say, we did try to put this on, like, this beautiful graph, but the property tax
ate the graph. There was no way for us to do it.

Roy Sorenson: So, | think you need to raise your fees then, Michelle.
Michelle Brewster: Yeah. The dog fees.

Chris Strout-Lizotte: That could be it. And just one last slide. So, in total between the Town Clerk's fees and the
Tax Collector fees, this is what we took in as an office that came through our space, four clerks on the window,
and the two of us was over $91 million with all the fees between the motor vehicle registration, property taxes,
and the vital statistics and marriage licenses and so on.
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Michelle Brewster: And that's what we want to remind people. | mean, when you take a look at that number,
whether it's coming in cash, whether it's coming in electronically, there is still a person that is processing that.
So, when it's mid-July and the line is out the door, that's your property taxes. Or in the previous year when
there's an election and property taxes, now we are trying to juggle serving those individuals from a solid line.
So, we would both like to take the opportunity to really thank our assistant clerks, because not only did they
have to go through the transition of the splitting of the Town Clerk and the Tax Collector, it was a full
department, and we really couldn't do it without them pulling in that kind of money effectively, efficiently
wouldn't be possible without all of them. And speaking of teamwork, this is Chris and | out on a little ride
together. Now, | just wanted to take a moment, and I'll just read this for you. By working together, the Town
Clerk and the Tax Collector in hand both serviced in efficiency for the community. When | came into the split of
the positions, | had no municipality experience. | was brand new. | had human services, but not the municipality.
And if it wasn't for the guidance that came from Chris previously doing the position, my deputy Donna Melanson
and the assistant clerks, we really wouldn't be as efficient as we are today. | mean, | started one month before
an election season completely green to elections, and Chris and | just, we made it work. Paul Inderbitzen,
previous town moderator, was also crucial to that. So, | just wanted to stress how important it is that these
positions have been split, but we are very much indeed a team that worked together to make that office run as
efficiently and smoothly as possible.

Selectman Guessferd: And I'll just say, having witnessed that first election when you were in there, and all of
this was seamless. | mean, you did a great job, and we're happy to have you, glad to have you.

Michelle Brewster: | appreciate that.

Selectman Guessferd: | appreciate the both of you. | mean, because you're both there when we see the
elections.

Michelle Brewster: It takes two.

Selectman Guessferd: It does.

Chris Strout-Lizotte: It might take three or four, but we do it with two.

Selectman Guessferd: It takes two.

Chris Strout-Lizotte: | can't believe I'm going to say this, but they're kind of fun. In hindsight, one a year is good.
Selectman Guessferd: Yeah, not three.

Michelle Brewster: So just looking into the future, originally, we had sat separately to come up with the goal,
but when you share an office space and you share staff, it was very easy to come up with a common goal, and
you may see this with other department heads, the town webpage. Ideally, we would like to see a place where
it's just a little bit more efficient. We get a lot of common questions. One thing is, how much is my motor vehicle
registration going to be? Certain towns that use certain softwares have the ability to have a webpage that you
click on it, you put the VIN number in, you get an estimate. Same thing with Town Clerk functions, vital records.
Towns, again, I'm not an IT person. This may be due to the software they use. You can request the vital records
through online services. But even things as simple as, like, the frequently asked questions, a way to separate us,
where if you're looking for that one specific thing, you know where to get it. And that's definitely a shared goal
that we have in looking forward to working with Roy, Town Administrator and Doug and IT on hopefully getting
us to that point.

Chris Strout-Lizotte: We have a lot of great information on our pages. It's just getting people to look at the
website. And maybe | know we're looking at changing it and updating it, and hopefully it's more user-friendly
and appealing so that we can get more and more people to look. Because a lot of the answers that we get phone
calls for, and we get a lot of phone calls, are on the website. So, if we can get people geared towards that
somehow, marketing campaign, you know, something.

Chairman Dumont: Big flashing sign.

Chris Strout-Lizotte: Big flashing sign, yeah. And click here.
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Selectman Jakoby: You know, to the point, to your point, people are now used to typing in their question in the
search. If you type in, you know, dog licenses, our website doesn't go there. So, | think, you know, when it is
upgraded and it's that search with a false sentence that everyone's used to now, | think you'll find that most
helpful. But until that happens, you know, it's not.

Chris Strout-Lizotte: Or the chat bot.
Selectman Jakoby: Yeah.

Chris Strout-Lizotte: You know, Manchester, | think it's Manchester, just rolled that out. | mean, that's definitely
something in the future that we may be able to utilize.

Selectman Jakoby: Exactly. And | think the other thing, too, the good thing about the fact that we're behind on
our website is that everybody's, like, tested everything now. So, we can benefit from all the research and stuff
that's been done. So, I'm trying to look optimistically, but | think that's a really good point. So, thank you for
that.

Michelle Brewster: Thank you. So same thing with the strengths and weaknesses. We sat and we did it separate.
We pulled them together and we said, you know what? She had space. We have a lot of commons here. The
strengths that we've previously pointed out is, you know, the town now has a dedicated clerk. If something
comes up during election season, | am able to focus 100 percent on that issue, whereas the previous Town Clerk
Tax Collector is in half tax season, half election season, and has to split their time. Same thing with the Tax
Collector. If there is a motor vehicle issue, a tax question, we have the time now that we can dedicate to the
resident that's asking the questions. Our response time is much easier now because you have two people
specializing. So that works. Both of us are now able to focus on the regulations that come along with each role.
Being someone that was green, | could not believe what went into elections, the RSAs, the laws. So, it was really
nice to be able to sit and have the time to dedicate to learning those RSAs. Weaknesses that we have, again, the
town webpage. You know, | know it's something that the town's working on. This might be a tough one, but the
office layout during peak hours. When it's election season and | am the Town Clerk and | don't have the ability
to get that one-on-one in a private area, it can be difficult. You'll see we'll have a line going out the front door.
We'll have a line going into the parking lot. And | know it's understandable. It's just the setup. We're working
through it. We have some ideas for the future. Hopefully that can come into place. But it is a weakness for us.
A resident comes in, has maybe something discreet or sensitive to talk about. If they're wanting to speak to the
Town Clerk, Chris is generous. I'll ask if | can use her office. But it would be nice to ideally have a place.

Chris Strout-Lizotte: Yeah, | mean, right now, | mean, the way the setup is, is Michelle's desk area is not at a
window. And that will be a problem with next year's election cycle, with the primary and the November election.
With the number of absentee ballots that we anticipate, it's going to be a problem. So, we're definitely going to
need to figure something out as far as Michelle being able to interact face-to-face with customers. Because right
now, that's not, without her hanging over someone's shoulder.

Chairman Dumont: | was going to say, to put back on that other hat, so you see that a lot with elections, that
you need that face-to-face more, more so than being able to handle it over the phone or even online, obviously.

Michelle Brewster: Election is very much face-to-face. And | think in an ideal world, the clerk would be able to
be face-to-face for all those interactions. Right now, it's really if somebody comes in, and elections are funny,
right? Some people are willing to come up to the window and scream out loud, whatever it is that they believe.
Other people don't want to do that. They want to talk to the Town Clerk about an absentee ballot, and they
want to do it discreetly. And | kind of find ways to make that work. But in an ideal town hall, | would be able to
speak with them one-on-one in a private area, as well as serve them. | mean, we do have the four clerks, but
there's no distinction in the lines. So, we have a line out the door, and it's election, election, property tax, motor
vehicle, election. And some people understand when | run out and | scream, if you're here for an election, come
to that area. But it doesn't always work as smoothly as we'd like it to, but we did make it work. Which kind of
goes into opportunities that we see already within town hall, not drastic change. Something that exists within
town hall, the user-friendly web page. Marriage licenses is another one. When a couple comes in for a marriage
license currently, | will ask one of the assistant clerks to step away from their window so | can step in, kind of
give them the information that they need. | have to photocopy the documents. But the downside is that personal
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interaction. Because what happens is | say, okay, here's the form. There's a table and chair out in the hallway.
And if | need to speak with them discreetly, that is my area to speak with them discreetly. So potentially
something | could speak internally, maybe with Roy, about a couple of spaces within town hall, that on those
one-offs where we have the marriage license, | could sit with them one-on-one, make it more of a personal
interaction for them. Threats that we have. My favorite. Misinformation shared on social media. | strongly
encourage the residents of this town, if you are on social media during election season, during tax season, motor
vehicle registration, please do not go by what another resident has told you. Please call us. We are in the office
Monday through Friday, 8:00 a.m. to 4:30 p.m. Leave me a message. Be as detailed as you need to be. | would
much rather you have the information from myself, from Chris, from one of the assistant clerks, than something
on social media. And I'll let Chris talk a little bit more about the DMV interface.

Chris Strout-Lizotte: Yep. So, one of the other threats we have is the software interface with the DMV and the
wait time. So, they kind of go hand-in-hand, but at least once to twice a month, the software goes down with
our interface with DMV. We're also a third-party software, and | know we will be looking in the future to
switching software potentially, but because we're a third-party software, there are a lot of instances where
something occurs in our system that the DMV cannot help us with. They can't fix it because our software does
not interface. So, we have a customer standing in front of us. There's an issue. The DMV will tell us, you have to
call your software company. So, we can't call the software company. We have to go through an IT ticket, which
| get. That's the procedure. But while that person is standing in front of us, we may not get a response for a long
period of time. And the software company that we use is very small. They've got one expert that handles pretty
much all of the issues that go in. So, you know, depending on where we are in the line of problems that day, it
could be a situation where we ask the customer to come back or we get their phone number. Sometimes they
won't leave. It could be a situation where the assistant Town Clerk is locked into that account, so we can't even
get out of whatever she's in until we get resolution from the software company. So that is something that we
deal with a couple times a month. But, also the wait time with the DMV, they are so short-staffed out there that
if we have two places to call, one is the title department and one is just —it's called MAP. It's everything else
that's not a title issue. MAP generally we can get through in a relatively short period of time, anywhere from
two minutes to five or six minutes. If it's a title question, we literally can be on the phone for 45 minutes.

Michelle Brewster: And that's when you're one in queue. Like you call and it tells you you're caller one and a
resident hears that and they think, great, but caller one could essentially be a 45-minute wait.

Chris Strout-Lizotte: So that is a threat to our business in the sense that if we are short-staffed, if it's lunchtime,
you're taking that person, our assistant Town Clerk, away from being able to help other customers because we
are waiting for 45 minutes on hold. Now, sometimes we are in a situation where we can put that call on hold
and wait for someone to pick up and help another person. But if we're in the computer system already, then
we're locked. So that is one of the threats for us.

Michelle Brewster: On a positive note, | want to take the opportunity to thank our clerk, Cindy. She had an idea
one day to start Town Hall's Furry Friends. And when I tell you, this has become a hit in Town Hall. The children
come in. It occupies them while their parents are doing their transaction. We have residents come in repeatedly
just to look, make sure their dog is still on the wall. It's kind of taken on a thing of its own, and it's taking up the
whole wall. | want to thank the administration office because they print these pictures for us so we can create
the wall. But it's just something positive. A lot of people are coming into Town Hall to maybe do transactions
they're not so thrilled about. They turn around, and there are puppies on the wall because they don't know that
their wife brought the dog in. So, if you are a resident and you have a dog that is friendly, please feel free to
come into Town Hall. We'd love to take a picture and get them on the Furry Friends wall of fame.

Roy Sorenson: Just so we're clear, this is not a most wanted for delinquent dog.

Michelle Brewster: We talked about that today, and | said, well, maybe what I'll do is next year when I'm making
my phone calls, I'll say, oh, Zeus, that's my dog. Zeus is on the wall, but he's going to come off the wall if you
don't pay. So, you know, it could be an incentive. It could be.
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Selectman Vurgaropulos: That was the first thing Michelle said to me when | was there the other day. She was
like, where are your dogs? What do | do with my new puppy's license? And | was like, I'll get them in, I'll get
them in.

Michelle Brewster: Thank you all for taking the time to really sit and listen to what goes on here in our office.
And any questions or concerns?

Chairman Dumont: My question was about the space. You answered that as we were going through. Any other
questions from the members? No. Great job.

Selectman Jakoby: | had the opportunity to do the tour after, and we had some conversations, and | think there's
several things, and I'll send an e-mail about it. But | do would love for you to just talk about wet signatures and
paper for a moment. | think this was an interesting concept, and | want the public to know this, that there are
RSAs, and if you would just speak to that.

Michelle Brewster: So, when we had spoken, there are things with vital records where digital is not necessarily
going to be an option. In the presentation, | had touched base on relationship. You have to be a direct relative.
We get a wet ink signature form that the person signs off on stating. Regarding motor vehicles, we would have
to look into that a little bit further. Not essentially or potentially an RSA, but registrations do get a wet ink
signature. So, it would be more than just saying, oh, can we do it digital? It would be, oh, let's call the state and
see what can be digital.

Chris Strout-Lizotte: There are a lot of forms that we deal with. We deal with power of attorneys. We deal with,
like, the registrations, titles. If it's not a title application but a title that was purchased out of state, then it needs
to be a wet signature. We do trust paperwork that comes in.

Michelle Brewster: It's really, | think it's more of a state level. There are other states, like state of Maine, state
of New York, they do what they call e-titles. Maybe the laws there are slightly different, where if you're doing
an e-title, maybe you can register a new car without coming in person. But from the motor vehicle perspective,
I would say the proof of identity, the proof of residency, a lot of that requires that in person.

Chris Strout-Lizotte: And because we are a border town, we have a lot of people that buy their cars out of state.
So, we see a lot of title applications, people coming in with titles, not title applications. Applications they get
from the dealer. But if you buy it out of state, whether it's Massachusetts, we get a lot from New York. Those
are actual titles that we need to have the wet signature on.

Selectman Jakoby: And | wanted the residents to know that because | found that very fascinating, that there are
a number of reasons on the state level and because of RSAs that we have to have paper, we have to have wet
signatures. And that is a lot of what, you know, has to happen here. So, | just wanted to, | found that fascinating.

Chairman Dumont: Very good point. Thank you. Anything else? Thank you, guys, very much. Appreciate it.
Michelle Brewster: Thank you for having us. Have a good evening.

Chairman Dumont: Good job. Thanks a lot. All right.

D. Hills Memorial Library — Administration/Discussion
Chairman Dumont: Next up, we have the Hills Memorial Library. Mr. Sorenson.

Roy Sorenson: All right. Thank you, Mr. Chair. So last week, | had a conversation with Linda Pilla, who's the
library director at Rogers Memorial Library. She mentioned that the library trustees had taken some action on
a couple resolutions. And at this point, | said it might be a good idea to have yourself and the trustees in to kind
of tell us a little bit about those resolutions and what their thoughts might be. It does concern, obviously, the
Hills Memorial Library. So, | would ask them to come up, if they may, and chat with the board on this issue.

Chairman Dumont: Welcome, welcome.
Karen May Bohrer: Good evening.

Linda Pilla: Okay. Hello.
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Karen May Bohrer: I'm Karen Bohrer, the Chair of the Library Board. Linda Pilla, our Library Director, you know.
And | want to recognize my fellow Trustees who are here tonight. Lisa Weber, vice chair. Margaret St. Onge,
treasurer. And Mimi Guessferd, member for the Trustees. So here we are. So, you have our res—and thank you
for giving us the time on your meeting tonight. And you have the text of the resolutions that were passed at the
library board meeting on August 20th. And so, we're basically here to answer questions, | think, that you might
have. But in any background information you would like, I'd be happy to supply. But our questions to all of you
is what our next steps should be. We are ceasing library operations. The Library Board of Trustees will no longer
meet in the Hills Building. The Friends of the Library are—ended their book sales out of the Hills Building, are in
the process of clearing out the books that are still there. And we will be moving our meetings to HCTV
headquarters, and the Friends will be looking for other opportunities for their book sales and other fundraising
activities. So, our question is what do you see as our next steps? What we want to do is to work with this board
and any other body in town with interest in the Hills Building. | also have, if you're interested, you know, figures
on how much it has been to maintain the Hills building, at least in the last fiscal year, and to point out that the
monies that go to maintaining the Hills building are all part of the town appropriation. Anyway, I'd like to think
that it's just a matter of someone else signing the checks for utilities and everything else. But we want to do
whatever is required and helpful to facilitate the transfer so that the Library Board of Trustees can devote our
time and energy, our Library Board of Trustees and Linda and her staff, to the very vibrant and increasingly well-
used, with more programs and everything in circulation, it's the Rogers Memorial Library, which has been the
public library in Hudson for the last almost 16 years.

Chairman Dumont: I'll start off with that. As far as the maintenance, definitely would like to obviously make sure
that Mr. Sorenson has your guys' most recent updated copy of that, as well as, you know, from my time that |
was there, there was some projects that you guys were working on or that thought that needed to be done, if
there's anything outstanding that you believe is pertinent or needs to be done right away. That way we just kind
of have the heads up. | know Selectman Guessferd is the new liaison, but if there's anything in the works or
things that need to be done that would be a future cost, that would help obviously. To me, | think that it's a
decision that needs to be had before the school board as well as the Select Board. Mr. Morin?

Selectman Morin: Are there any issues with the basement?
Karen May Bohrer: Issues with the basement?

Linda Pilla: Not currently, no. So, the downpour that happened 10 days or so ago resulted in water running down
the ramp and backing up against the door into the basement and water getting into the building. However, we
have not refinished the space as it was before. It is now truly a basement. So that was Monday night. Tuesday
morning, Bob went down there with his shop vac. Bob Gagnon.

Linda Pilla: Our facilities manager. | think we might possibly have the longest standing employee in the town of
Hudson because he's been with the library 47 years. And maintains both buildings.

Karen May Bohrer: And he maintains both libraries.

Linda Pilla: I don't know if there's anybody else.

Chairman Dumont: Yes, he does. How many years?

Linda Pilla: 47 years.

Chairman Dumont: | think you beat Steve. It'd be close.

Selectman Morin: What about mold? | know there was a big issue with mold down there.

Linda Pilla: It was mediated last year when we had the initial flood. And the building was inspected and is
environmentally clean.

Chairman Dumont: In my recollection for that, the real issue is the drainage over there.

Selectman Morin: That would be what needs to be used. See, the problem is if we inherit this building, we're
going to have to deal with it. That's all.
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Chairman Dumont: Yeah, go ahead.

Selectman Morin: This came in front of the Board of Selectmen a couple years ago. And we weren't interested
at that time to do this. And what had come out at that time was the Historical Society was looking to use the
building as a research center. And we as the Board at that time thought that would be the proper way. And that
goes more with the library than the town of Hudson because it's research they can work hand-in-hand. That
request from the Historical Society was restated to me at Old Home Days because they must have got word that
this may be coming forward. And they would still very much like to get that building for a research center on
the Hudson history, which, again, would be more advantageous with the library than it would with the town of
Hudson because they can work hand-in-hand. And | know the library has many things in their basement that
relate to the history that could go into that building and also go to the research and all that. | think that's the
better move because | don't know what we're going to do with it. We already got the Historical Society that has
a museum, so we couldn't make it a town museum because they already do that. It's a meeting space at this
point. We have enough meeting spaces. If the schools had to move, we've got the two rooms here. We've got
HCTV, and possibly if in the future we get a new town hall, we're going to have meeting spaces there. | think
there was more related library things that they could do with this than the town. And | think the Historical
Society would really move forward with this because they've requested this twice, that they want to make this
aresearch center. And | think, again, I'll say it, that it goes more with the library than it does the town of Hudson.

Chairman Dumont: Did they make any mention about taking over the maintenance or anything of the building?
Selectman Morin: No.

Chairman Dumont: The Historical Society?

Selectman Morin: No.

Chairman Dumont: Questions or comments from board members?

Selectman Vurgaropulos: | have a question. You mentioned earlier, | think | know the answer, | just wanted to
make sure. Part of the reason you guys wanted to transfer was for grants and stuff like that. Are you restricted
from certain grants because of the nonprofit status?

Linda Pilla: No. The restriction would be, well, | don't know enough about that. The restriction is that
responsibilities for Hills is substantially greater than we are able to properly sustain. When the initial flood took
place last year, it took a lot of time for me personally and for the Board of Trustees to work through the different
processes of properly mediating the issues in the basement. And that was a relatively small matter. We're
getting into areas that | personally have no knowledge of and no resources within the library for managing.

Karen May Bohrer: We don't have the resources in the library. The library staff isn't getting any larger and the
use of the Rogers building is growing substantially. And the amount of time that Linda and Bob, the facilities
manager, had to spend with the remediation of, as Linda said, a rather small problem with the water damage
was an issue. And so, grants may definitely be available for maintenance and upgrade of the Hills building, but
the library does not have the capacity to apply for grants for a building we don't use. Okay. Thank you.

Selectman Jakoby: So just to review a little bit. So, the main thing is that the maintenance and looking after of
this historic building is beyond the capacity of the library and the Library Trustees. That's what | heard a year
and a half ago. That's what I'm hearing now. And that ultimately, that maintenance and things is still coming out
of the funds, the town funds anyway.

Karen May Bohrer: Yes.

Selectman Jakoby: So, it's really a matter of managing this building and that that makes more sense to be one
of the buildings that the town has to manage, is where you're coming to us and saying, so now we don't have
the capacity to manage this building. We're not even using this building so that ultimately, it's the town's
responsibility to ensure this happen. Is that my understanding?

Karen May Bohrer: | would say that's correct.
Selectman Jakoby: Okay. | just wanted to clarify that.
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Karen May Bohrer: And just to throw out some figures too, Bob, our facilities manager, spends an average of
eight hours a week working at the Hills building to maintain it. And water damage remediation aside, it's, if |
subtract that from what we spent in FY25, it would be about $15,000 per year. That's utilities.

Selectman Jakoby: For maintenance.

Karen May Bohrer: Yes.

Linda Pilla: Utilities. Yeah. Yeah.

Roy Sorenson: That's in the library budget.

Linda Pilla: It is, yes.

Roy Sorenson: The utilities and the maintenance.

Linda Pilla: Well, there is no maintenance budget. There is none.
Roy Sorenson: Yeah.

Linda Pilla: There has never been a maintenance budget. What we have is a utilities budget. And anytime there's
been anything else that's been required, it has come out of what is the budget for Rogers Memorial Library.

Roy Sorenson: That's what I'm getting at.

Linda Pilla: Yeah. It's not a separate fund available for Hills.

Roy Sorenson: If | may, Mr. Chair, is the building on the national register?
Linda Pilla: Yes, it is. On the New Hampshire register.

Karen May Bohrer: And the state register as well.

Roy Sorenson: National as well? Yes.

Karen May Bohrer: Both registers. And the Trustees of the Trust Funds does manage a fund specifically for the
Hills building, which we have not tapped. No.

Linda Pilla: Ever.

Karen May Bohrer: For many, many, many years.

Roy Sorenson: So, there is a fund?

Karen May Bohrer: Yes, there is.

Roy Sorenson: You know what the balance is in that?

Karen May Bohrer: $29,000.

Lind Pilla: I think it was originally $30,000, and it's lost a little bit of value.

Karen May Bohrer: | think it's about $29,000 at the moment.

Roy Sorenson: Get Barbara Bouley to start managing that fund. Who's managing that fund?
Selectman Jakoby: Yeah, really.

Selectman Morin: First, I'd like to understand what is this fund for, and what can it be used for?
Linda Pilla: Capital reserve fund.

Selectman Morin: OK. So, it can be used for maintenance?

Linda Pilla: Yes.

Selectman Morin: So why haven't we used that?

Because we've used the town appropriation.
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Linda Pilla:
Because we've used the funds that have been available.

Selectman Morin: See, and before you go, too, that's what bothers me. Because if you had a maintenance fund
like we have for all our buildings, we put money away for maintenance, we wouldn't be in this situation we're
talking about now that you have to take money from other places. That's my concern. Because why haven't we
had a maintenance? Especially with the age of that building and the requirements that we have to deal with,
because it's on the historical list and everything, we have to keep that up, because that's what it tells us to do.
So, | don't understand, why was there never a maintenance budget?

Linda Pilla: $30,000 is insufficient to do any meaningful maintenance on Hills. So, getting the initial funding for
the capital reserve fund was seen at the time as a start towards the larger issues. However, we've been through
a couple of tough years, and | think everybody in Hudson knows what that's like. We've had a few tough years,
and it has seemed inappropriate to ask for extra funds for a building where it's not the primary focus of the
library. It's other tasks as necessary, and dealing in an area that is so far away from the expertise of the library
staff, including myself and the Board of Trustees.

Selectman Morin: First of all, I've got to say, not appropriate for a building that is loved in this town. | don't think
you'd have any issues getting maintenance money. That kind of irritates me, if that's the thought. And second
of all, again, every other building in this town has a maintenance budget, and where you're taking money from
other places in your budget bothers me, because what did we not get because you were taking money to go
towards this building without a maintenance budget? And how much is in the account? How much money you
got in there?

Linda Pilla: I'm sorry. Certainly, no offense was intended at all.

Selectman Morin: | understand that, but that is a very loved building in this town, and people would hate to see
anything happen to it. That's what bothers me, because if you asked, that would have probably sailed right
through. It would, okay? But how much is in that account that you guys don't use?

Linda Pilla: In the capital reserve fund is just shy of $30,000.

Selectman Morin: $30,000, so that's it?

Linda Pilla: Yes. Okay.

Chairman Dumont: We haven't made any additions to that since I've been here.
Selectman Jakoby: No.

Selectman Morin: Right.

Chairman Dumont: So, | guess really the more important question would be, so the library steps away. What
happens to the building? | think the Board, as well as possibly the school board and historical society, need to
have a conversation as to what do they want to see happen then, because there's certain provisions, | believe,
within the ownership that talks about what happens to that property if the town no longer has any interest in
it.

Selectman Morin: | believe we have to contact the family. | believe that's what it says.

Chairman Dumont: My understanding is they would go to the heirs, whoever they may be at this time, would
have almost like a right of first refusal.

Linda Pilla: Two separate sets of heirs. The land, do you want to know this? | can stop. Okay. The land was
donated by Kimball Webster to the town of Hudson for the location of a public library. There is a will. | have a
copy of the will. | believe you have copies of the will in your documents here in town. The building itself was
donated by Dr. and Mrs. Hills to the town for the use of a town library. And Trustees of the Library are by statute
not allowed to own real estate. So, the building and the land belongs to the town. It always has. It's been
administered by the Board of Trustees for the use of the town as a public library. And that's the major change,
is that it's no longer being used as a public library. As a public library.
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Chairman Dumont: And so, for me the only thing, you know hindsight's always 20-20, when the new library
opened up, obviously there should have been some more planning and nothing against library trustees or the
Board of Selectmen at that time, it just didn't occur, right? So, we're in this position. | think that there's no
decision to be made here tonight. | think that this Board as well, again I'm going to say the School Board because
they utilize this space and possibly the historical society, needs to go on a fact-finding mission. We'll have to
speak with Mr. Sorensen to see what we can do from our end. But | would suggest that the Board of Selectmen
do a little bit of digging themselves, see what they would like to see happen over there. As Selectman Morin
pointed out, it is a very, very nice building. | would hate to see it go into disrepair or to even be reverted back,
but these are all things that conversations need to be had.

Selectman Jakoby: So, the most immediate concern is, according to the resolution that they brought forward, is
as of September 1st, there's no longer any maintenance being, your maintenance person isn't going to go over
there and you're ceasing. That's what | said, September 1st. Yep. That's before our next meeting. That's my
understanding.

Karen May Bohrer: The temporary operations will cease. We look for direction from this Board as to what the
next step would be. We're not just going to hand over the keys.

Selectman Jakoby: I'm just playing a little devil's advocate.

Chairman Dumont: Right. So, the way that | quite frankly envision that is so their activities may cease there, but
as they stated, there's not really ongoing maintenance per se being done. There's work that happens there. |
would say that between now and the next meeting, we need to figure out what that may be. There's $30,000 in
the capital reserve that can be utilized by this Board to take care of some of those things. I'm not saying that
these are the decisions, but there are other avenues.

Selectman Morin: To your point, Selectman Jakoby, | kind of feel like they're trying to tie our hands. They've
been maintaining this building minimally for a long time now, and all of a sudden on September 1st, we're not
going to do it anymore. They've got $30,000 that they can use for maintenance. | think that that's not fair at all.
| think that's here you go. We're not dealing with it anymore. It's still their building, not ours.

Chairman Dumont: And let me ask this question. The capital reserve fund is one through the town. Would they
have the authority? Would the Board of Selectmen have that authority? Because it would almost feel as though
that capital reserve fund...

Selectman Jakoby: It's the town's.
Karen May Bohrer: It's the town's. So, they wouldn't...

Chairman Dumont: | don't believe you would have the authority to pull out of that without a request, if |
understand that correctly.

Linda Pilla: | don't. | can't remember the specifics.

Chairman Dumont: Right.

Linda Pilla: So...

Selectman Morin: No, no, but my question is...

Chairman Dumont: I'm just saying the action still comes before us.

Selectman Morin: Remember, they have their own Board like the Board of Selectmen, so do they run their own
funds? Because we never get any requests from them when they do things within the library.

Chairman Dumont: Because they've come out of the Trustees of the Library's funding currently. The capital
reserve fund is what I'm talking about.

Selectman Morin: No, no, | understand that, but budget-wise, they never come to us other than during the
budget season. This is our... We never hear from them ever again and so budget season, that's my question.
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Chairman Dumont: So, for clarity, the work or anything that's been done over there by you guys has basically
come out of the utility budget that is just for that building?

Linda Pilla: Yeah.
Chairman Dumont: Or left over?
Linda Pilla: I'm sorry, I'm not clear with your question.

Chairman Dumont: The budget that you spoke of for utilities is strictly for Hills, or is it for just a building utility
budget in general?

Karen May Bohrer: The capital reserve fund?

Chairman Dumont: No, your utility budget...

Linda Pilla: Our appropriation.

Chairman Dumont: Yes.

Karen May Bohrer: Okay, is for the public library of Hudson.

Chairman Dumont: And so that's where the money, basically whatever's left over is what you've been utilizing
over at the Hills. Am | understanding that correctly?

Karen May Bohrer: Would you say...
Chairman Dumont: It's not appropriated directly to that building.
Karen May Bohrer: There's nothing appropriated directly to Hills.

Linda Pilla: The only funds that you could specifically say are deliberately, purposefully targeted to Hills would
be the fuel oil, because there is no fuel oil budget for Rodgers. It doesn't use fuel. The Hills has oil that gets
delivered and a tank that gets filled. So, it is a separate heating system. The electricity, the air conditioning is
run through mini splits. | think there's three of them, two of them upstairs and one downstairs. So, it's part of
the electricity bill so that when we budget for the electricity bill, we just do the same as any other town
department to do the best we can to budget looking at the usage that will be used. We try to ensure that the
thermostat is set to a place that is economical. However, as not the only users of the building, that's not always
100% within our purview. So, we do the best we can with that.

Selectman Jakoby: So, are you also saying that when we get your budget request, it's going to be lower because
you're not going to be covering Hills electricity and stuff? Any longer?

Karen May Bohrer: Absolutely.
Linda Pilla: Yeah.

Selectman Jakoby: So, the money for this fiscal year for the utilities, for the oil, for the electricity is already
budgeted through their budget item. So, I'm just putting it out there to the public. So that's budgeted. That's
covered. That needs to continue to come out of your budget.

Linda Pilla: Absolutely. Yes, absolutely. No question at all. We're not looking to abandon all hope, | think, as my
chairman is trying to make prudent plans for this building to continue to be the treasure that it is and have more
resources at its disposal to be better cared for.

Karen May Bohrer: Be better cared for, exactly.

Selectman Guessferd: Absolutely.

Selectman Vurgaropulos: Okay. So, the capital reserve fund, that's just for Hills, or is that all of it?
Karen May Bohrer: It's just for Hills. Yeah.

Selectman Vurgaropulos: So, we've never used it? So why do we develop it?
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Linda Pilla: What do you mean, why do we develop? Why was it requested? | wasn't the director then. I've been
the director for seven years, and Karen's been on the board for three. So, this was requested. It was either right
at the time when our previous director retired or even previous to that, but | just don't know.

Selectman Vurgaropulos: Okay. It just seems like it was maybe just kind of thrown in the hat to see if we got it,
and then we didn't know what to do with the money. That's kind of how it feels to me. My second question is
to the Board. What happens to that money?

Chairman Dumont: Right now, nothing happens to it. It was created out of a warrant article for a designed
purpose. If you don't use it for that designed purpose, you have to go back to it.

Karen May Bohrer: And we don't manage that.

Selectman Vurgaropulos: But it sounds like there was no designed purpose.

Chairman Dumont: If | had to guess, and | know what they say about assuming, right, but it's a historical building.
Selectman Vurgaropulos: I'm just trying to understand it.

Chairman Dumont: So, I'm guessing that someone's thought was, hey, there's going to be maintenance and
upkeep of this historical building to keep it intact for what it is at that point in time. That would be my guess.

Selectman Morin: I'd like to make a motion. Make a motion that we give the library trustees permission to use
the $30,000 for maintenance, for weekly maintenance, whatever's going to be taken care of until this board
comes up with a decision on what we're going to do. That's what that money's there for. That way they can
continue keeping it maintenance. It's not our problem right now. | think there's a lot more work to this. I'd like
to read the deed myself. | think it's going to be more than one meeting. So, we've got that $30,000 there. They
have some funds to keep the building maintained with basic stuff until we come up and figure out what's going
on. | just don't like how this was all thrown at us. I really don't.

Chairman Dumont: So, | will say this. I'm definitely going to have some discussion on that. But is there a second
on that motion?

Selectman Vurgaropulos: I'll second it.

Chairman Dumont: So, motion made by Selectman Morin, seconded by Selectman Vurgaropulos. | would ask
that you rescind the motion. And the reason why that | would ask you to do that is because | don't believe that
you need to make a decision here tonight. | think we can go on that fact-finding mission and then figure out
what best way to utilize that money going forward if it goes in that direction.

Selectman Guessferd: | want to make a comment. Can | comment on the motion?
Chairman Dumont: Yep.

Selectman Guessferd: | think we can handle all of this by just making a clarification here. And | think they've
made some statements. I'm not thinking they're just going to walk away and not do anything in the interim.
We're here to discuss what happens next. In the meantime, it will be maintained. We don't need a motion, |
think, to have that happen. It's already in the budget. Right. And, you know, if there is something that happens
that that money is required, in addition, we can probably do something with that, | think. But in the meantime,
hopefully a couple meetings, you know, a month or the next month, we figure all this out, work together,
collaborate, and figure out what that is. And we just, you know, and they just are not going to walk away from
it. | mean, nobody wants that building to get -- Absolutely. Yeah. But they do want it moved over to somebody
else to maintain, to actually be in charge of the maintenance.

Chairman Dumont: And just to follow up on that, so were you looking for the resolution?
Selectman Morin: No, | have a question.
Chairman Dumont: All right. Go ahead.

Selectman Morin: I'd just like to have a clarification then because Selectman Jakoby asked a direct question, and
the answer we got was they were done as of September 1st.
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Selectman Jakoby: No, they said they were done with library operations.

Selectman Morin: The resolution. But you're going to continue maintaining it because you said your person
wasn't going to go there anymore.

Karen May Bohrer: We didn't say that, no.

Selectman Morin: You're sure?

Karen May Bohrer: Yeah.

Selectman Morin: So, he's going to continue maintaining and doing what he needs to do in the building?
Karen May Bohrer: Until we have direction on what happens next.

Selectman Guessferd: They're just not doing anything else over there.

Selectman Morin: That's not with the resolution?

Chairman Dumont: So, to be clear, and | apologize, their resolution reads as follows, that the Hudson Library
Board of Trustees will discontinue all library operations at the Hills Memorial Library building. It does not mean
that they're not taking care of the property the way that they were before. They're not holding meetings there.
There's no -- the Friends of Benson's Park is not doing their book sales anymore. Those operations will be done
at September 1st. Am | understanding that correctly?

Karen May Bohrer: You are, yes.
Chairman Dumont: What you guys are looking for, hopefully, is for this Board to find a path forward. Right.

Karen May Bohrer: And | just wanted to say that we're the trustees of the Hudson Library, and the Hudson
Library is the Rodgers Memorial Library. But we do recognize the importance of the Hills building. We're
definitely not going to just shut the door on Selectman Morin and not do anything at all with the building until
we have clarification on what next. Yes, the School Board meets there. Other town bodies meet in Hills, so the
building will continue to be used. But we, again, don't have the capacity, and | do say it's less money than it is
staff time to manage that building.

Chairman Dumont: Just real quickly, Selectman Vurgaropulos, can the motion be rescinded because we have
one on the floor, or would you like us to act on it? Because | think the discussion has gone far enough at this
point.

Selectman Morin: Well, | guess we want clarification, again, because we stated at the beginning of this meeting
that they had to come to us to use that $30,000. And | understand what you're saying. But where we've had the
water problems, and this happened twice in two years, and the way the weather is now, | just have a lot of
concerns with that myself. | just think we need to do a lot more research before we take this building over. Like
I said, this came up a year and a half ago, and after doing a little research and things like that, this board decided
not to. And, again, | just don't like how it's been presented tonight. | really don't.

Selectman Vurgaropulos: | know we have the motion open.
Chairman Dumont: You're free to discuss as long as it's a concern.

Selectman Vurgaropulos: Let's say we do rescind the motion. Is it appropriate that we approve the use of some
of the funding that is in the capital reserve fund to have the building assessed to see where it actually truly lies
as far as disrepair? I'm not saying that it's in disrepair. I'm just saying the maintenance that it's required.

Chairman Dumont: | would say that we need to get more information before tapping into that fund. That is why
| don't believe it's necessary to do that tonight. No, I'm not saying tonight.

Selectman Vurgaropulos: I'm just saying in general, general comment, like maybe that's something that we could
do in future.

Roy Sorenson: So, I'll agree with the Chair on this one. | think there's more answers. | mean, there's more
questions than answers at this point. One thing of urgency, though, we would have to move on this right away
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because you do have budget season coming up. So, anything that may impact the budget, we would have to
figure that out. So now time is of the essence.

Karen May Bohrer: My colleague Mimi Guessferd just reminded me that it's the Library Board of Trustees that
are the agents to expend the funds from the capital reserve fund.

Chairman Dumont: So, then you already have the authority.

Selectman Morin: That's what | thought. That's why | asked.

Chairman Dumont: Yeah. That was my first question, but nobody had an answer for me at that point.
Selectman Morin: I'll resend the motion.

Chairman Dumont: Okay. We've come full circle. All right. So, | think what's best at this point is there's no action
to be taken, in my opinion, if the Board has consensus on that. We need to get some information as to what the
Board wants to do. | would also say that, again, for the third time, that the school Board needs to come and
work with us on that as well, and we should give them some direction by our next meeting what that would be.
Is everybody good with that?

Selectman Morin: Yeah. Again, I'd like to get a copy of the deed.

Linda Pilla: I'm sorry. Do you mean the copy of the will of Kimball Webster?
Selectman Morin: Yes.

Lina Pilla: Okay.

Chairman Dumont: So, you could give that to Mr. Sorensen to make sure. I'd like to see that. Just in case if we
don't have it, you'd be able to help him to make sure that we get the correct one.

Linda Pilla: I'm not sure about the Hills will. | have not myself been able to locate one. But the Kimball Webster
will, I do have a copy of that.

Chairman Dumont: So, the appropriate one would be whatever information you have to be sent over, and we'll
have to do some digging.

Selectman Jakoby: And also, clarification on the capital reserve fund for Hills and how that's being not invested
or invested, and who's doing that, as well as then how does that get moved or accessed?

Chairman Dumont: Quite frankly, | mean, this might be the improper thing, but | think that's the responsibility
of this Board.

Selectman Jakoby: Yeah. No, | know. | just want to make sure we have that as well.

Selectman Morin: Because | think we need a breakdown, because it kind of bothers me, too, that both buildings
are all into one budget. So how do you know where what's so I'd like a breakdown of what the expenses are for
this building also. There's got to be a way to do that. Because taking the money out of their budget for that
library makes no sense to me.

Selectman Jakoby: It doesn't.

Chairman Dumont: So, what I'm going to ask is that the Board of Selectmen put their comments into an e-mail
to Mr. Sorensen and myself, so that way there's no confusion because there's been multiple things that have
been said tonight. And either way, the end result is the same. There's no action to be taken here tonight. So, |
think we should stop going round and round in circles here. And we'll give them direction at the next meeting.
Thank you very much for coming.

Linda Pilla: Thank you.
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E. Revenues and Expenditures — Administration/Informational
Chairman Dumont: All right. Expenditures and revenues, or revenues and expenditures. Mr. Sorensen.

Roy Sorenson: All right. Thank you, Mr. Chair. So, moving right along, obviously we just got out of the gate, so
this will be a quick update tonight. Eight percent. One month updating at this point, which is basically the month
of July. Ten percent, general fund. Soil fund, eight percent. Water fund at five percent. Some of the things you'll
start seeing as we start moving forward, you won't see it so much in July. | think you're going to see it on the
next report. But expended obviously should be down. You're going to start seeing the encumbrances come up.
So right now, we don't have a lot showing in the month of July. | think you're going to see those in August. So,
again, fresh out of the gate. Not much here, which is good. | don't think you want to see any red lines at this
point, right? And just to bring to the board's attention, we are working through some of these reports. So, the
report might look a little different. Trying to format it a little bit. And we're trying to work with the software we
have and the ability to streamline that. We got some new ideas with myself, the finance director, and the town
accountant. So, we're kind of getting through that. And | think as you see it progress, you'll see the reporting. It
will be a little bit better than it has read in the past. A lot of that will play into the budget season that's coming
up as well. Pretty fast track there. Any questions or concerns from the board? I'm willing to take those.

Selectman Guessferd: Yeah, so there hasn't been any, like, big encumbrances yet. But when those happen, they
happen, you know, it might skew one month a little bit more as we go on. Like if we get a huge obligation that,
you know, we have to put on contract or something like that. And that wouldn't necessarily reflect how we're
spending it, you know, from that perspective. But | know your account for that.

Roy Sorenson: Yeah, so that's a good point. So, encumbrances is just that. You're setting aside money. You're
earmarking it. It doesn't mean you spent it. You'll see that. I'll always show that. And then I'll show you what's
been spent. So, it's almost like a mini budget within the budget. You take the encumbrances, and here's what's
been spent in that to date. | think on the next fiscal update you'll see it. I'll break those encumbrances out, and
we'll show you where we are.

Selectman Guessferd: And | think we also call this commitments, right? It's basically a commitment. Like if you
sign a contract, but you haven't paid the contractor yet.

Roy Sorenson: Correct. Typically, they're commitments. They can be carried over to the next fiscal year as well.
Some of them get dissolved within that budget year because you may not expend up to that amount.

Selectman Guessferd: Right, but typically that money is set aside.
Roy Sorenson: Yep.

Selectman Guessferd: Yeah. We do the same thing. | just was trying to make sure | understood the terminology
as the same. Okay. That's good. | continue to applaud you on what you're doing.

Roy Sorenson: Only one slide, though. That was a quick one.
Selectman Vurgaropulos: That was good. That was a weak one, but | liked it. It was only one slide.

Chairman Dumont: We're two hours in, so it's worth it. We're tight on that, then. Next up is Selectman Liaison
Reports. Selectman Vurgaropulos, you are up.

SELECTMEN LIAISON REPORTS/OTHER REMARKS

Selectman Vurgaropulos:

So, | don't have much, unfortunately. | haven't had any liaison meetings since our last meeting, mainly due to
low volunteers. So, | implore the public, please, if you're looking for something to do, go to the website and look
for volunteer opportunities because | had two meetings canceled due to we couldn't acquire a quorum. So
please come down and volunteer.
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Chairman Dumont: Make sure to apply to both meetings.

Selectman Vurgaropulos: Yes. That's all | got.

Selectman Morin:

On September 11th at 5.30, the Fire Department will be dedicating the new Firefighters Memorial before the
9.11 Memorial. So, it will be at 5:30, and then the 9.11 Memorial will take place at 6:30. There's been, we talked
about this a couple of meetings ago with the electric bikes that we're seeing in town and things to that nature,
and | talked to the chief real briefly tonight. A couple of police departments have been posting information
related to these bikes, and there's a lot more requirements and laws regulated to them than we know about. |
mean, there's helmet stuff. If you take the pedals off, they're considered no HRV. So, if we can get some
information out, and | know Chief Dion told us you guys were trying to get legislation to start enforcing things,
but they haven't gone that way. But you see more of them, and you see young kids, two of them down the road,
30 miles an hour on these bikes without any helmets. So, | think we should, | don't know why we put it as a town
unless you guys could tell us that we couldn't adopt our own regulations related to those. But it's getting to be
a real problem. Like | said, they're flying through Benson's Park with everybody walking there.

Selectman Guessferd: Yeah, and quite frankly, there's at least one, two kids from my neighborhood, and we're
right next to Benson's, that go down there on e-bikes. And | see them coming back from the park and going into
the neighborhood, and it drives me crazy.

Chairman Dumont: Will you yield some time to Chief Cayot?
Selectman Morin: Yes. He was going to give us some information.

Chief Cayot: So, | started to look at those articles that you were mentioning. I'm going to have to dig into them
a little bit more. But that's definitely something we can look into is researching that. And it looks like some of
the other towns have started banning where e-bikes can be used on town property. So, like | said, I'll have to
dig into that a little bit more. But | did get those articles, so | will look into that and get you an answer.

Selectman Morin: Appreciate it. Thank you.
Selectman Guessferd: Excellent. Yeah, that's a great point.

Selectman Morin: Let's see. Also, Old Holmes Days went very well. It was very well attended. And other than
that, | wish everybody a happy Labor Day. Thank you. Thank you.

Selectman Guessferd:

Yeah, well, we had a Library Trustee meeting last week. | don't think | need to talk much more about that. We
hadn't had one for like two months before that, so we had one month off. So, what we just talked about came
up last week, and my advice was talk to you. Thanks. Bring it to you, let's bring it at the Board, and that's why
we were here tonight talking about them. Tomorrow night there is a Planning Board meeting. There is one
application we'll be reviewing, and there's also on the agenda a discussion about public input on non-agenda
items. So hopefully I'll have a little bit more to report after that. And then the rec department, we have soccer
is the big thing coming up now. We just finished the rec program and ended with a trip to Canobie, as they
always do, Canobie Lake. They have this mini staff thing where the kids apply to be staff members. The kids love
it. They actually take over the staff for the day, | guess. But the soccer, they're looking for hiring youth officials.
Anybody eighth grade and over can contact the rec department, Chrissy Peterson, to apply. They welcome these
younger officials. They kind of work with the kids well, and it goes well. And another thing that was really a very
big success for two years, and they're doing it again for the third year, is a unified soccer team. That's going to
be playing, and everybody understands unified sports. You have sports players. You have both. | don't know
how to easily say, but it's just people with different challenges and stuff. Everybody just gets together, and
there's coaches, and there's players, and they all work together so that everybody has a great time and plays
the sport and gets to experience it. And the high school does it with almost all their sports, and it's really a big
hit. And at the high school level, it's actually a varsity sport. So, you can get a letter for it, which is kind of very,
very cool. And then finally, the senior programs. | think | reported last time that the seniors were on a trip to
Alaska, and they got back. The feedback has been amazing. They had great weather, and nothing happened
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negative. It was all a great trip, and they're getting ready to plan their next one, whatever that is. And that's
pretty much it. | just want to say beyond that, | wish everybody a very happy and safe Labor Day weekend, long
weekend. Hope that everybody has a good time. And like | said, just stay safe and enjoy some stuff. Get that
extra day off and enjoy family and friends. That's it.

Selectman Jakoby:

| have a few items. So, for the Sustainability Advisory Committee, they have their draft of their charter is just
about ready. Their next meeting, hopefully, they'll be finalizing the draft. That will then come forward to the
Board of Selectmen. In addition, if you did attend Old Holmes Days or National Night Out, they were doing a
survey of what people in town are interested in doing or what are they doing for sustainability and what are
they moving forward. | just wanted to thank Jake in particular for coming up with these four questions and for
the Sustainability Committee. They spoke to over 73 residents over those two time periods. Again, both the
Benson Park Advisory Committee, the Sustainability Committee, and the Friends of Benson Park really
appreciated the Board of Selectmen having a booth there and that we shared our booth with them moving
forward. So, | just wanted to reiterate that both committees thought it was very helpful to have time there.
Benson Park is continuing to encourage both Girl Scouts and Boy Scouts with their major projects to come and
look at the park and see what they can do. A lot has been happening there. Unfortunately, there's also been
quite a bit of vandalism throughout the park and that they're going to hopefully try and address more and more
of that safety, security, and things like that. For people to know that Benson Park Advisory Committee is looking
for shades or sails. They're called sails for the playground, so there'll be more information coming on that. So,
continue to let us know what you're looking for. Many of these items at Benson Park came through casual
conversation, but know that you as the public can come to the meetings and publicly ask or make
recommendations at all of these committees. So, thank you very much.

Chairman Dumont: Thank you.

Chairman Dumont:

All right, just a couple of things. On the 21st, we had our first Town Hall Advisory Committee meeting. Went
overall, | think, fairly well. Walked through what the charter was with the members on there. Little
discrepancies, but nothing too crazy. Had our walkthrough, which | thought was very productive. | think that's
the best way to understand the problem is to take a look at everything that's in front of you. And we will be
going forward with another meeting on the 2nd of September to see where we go from there. | have a ZBA
meeting that will be coming up on the 28th. But other than that, school has started, so | hope that everybody
slows down and pays attention, everybody walking around. And the same thing, | hope everybody enjoys their
Labor Day and enjoys the long weekend. Thank you very much. Next up will be the Town Administrator.

REMARKS BY TOWN ADMINISTRATOR — (presentation)

All right, thank you, Mr. Chair. So, a little bit, we talked about some of these items tonight, so I'm going to just
give the Board a quick update. Chris, who was here earlier, and Michelle, as well as Lorrie, who's here to my
right, working with that Blue Ribbon Committee, as I'm calling it. It's ongoing, taking a look at our annual report,
what can we do to change it, maybe make it more appealing and or efficient, or feasible, | would say, given the
size of it right now. Financial software, | will tilt this to the board right now, and | think you know what's coming,
it will probably be an FY27 out-of-budget request. We have been meeting with various firms that do the
software, so we're talking to them now. Hopefully we'll have somewhat of a solid proposal to be presented.
There may be a couple options on how that's presented and or how that's implemented. Website, we've already
moved forward on this. We're looking at a September-October build. This takes some time, they have to get in,
we have to transfer everything over, so we'll be working on that. So, you'll see some changes coming
immediately there. Insurance, Mr. Chair, as you know, actually the Board knows, this has been kind of a topic
this year. This is health insurance. And we may look at what I'm calling an exploratory RFP, whether we move
away from health trust. I'm not saying we're doing that, I'm just saying we might look at options. In doing so,
you may save the town some money. | don't have the answers to that right now, other than I'm proposing it. |
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think you'll see something with more substance coming forward. Deferred compensation, you will see the group
come back. I've mentioned the group there includes myself, Kathy Wilson, Laurie May, and Sergeant Matt Flynn,
who has been part of this as well, looking to move to the state's deferred compensation program. Again, to save
fees for the current employees that are within this program. In doing so, | will ask the state to come in and
present. Ultimately, the board must sign off on what's called a joinder agreement. Once we do that, we notify
Mission Square, who's the current carrier, that we're moving away from them, and we're going to move our
funds into the state compensation fund. So that will be another future item that you'll see probably in the next
month, | would imagine. | did give that group an action item as to when to get that back to the Board. | went to
fire training. | went there thinking | was just going to observe and see how these guys do their job, and then
next thing | know, they threw a firefighter's suit on me and respirators and everything else. Now, honestly, |
knew | was going to do this, and this is quite an experience. It's actually surreal. | will say | don't envy what they
do because it is very intimidating for any amount of time. So being in a burning, and this is a controlled burning
situation, for five minutes seems like an eternity. It's chaotic. It's, like | said, for me anyways, you have some
anxiety there, especially you're breathing heavy, you're trying to control your breathing. Quite an experience.
Hats off to the group of probationary firefighters that were there. | thought, at least from my experience as a
layman, that they did a great job from what | could tell. | only did what they call these evolutions, | believe, as
far as sequencing in the training. | think | did four, and quite frankly, | was exhausted, and maybe each evolution
might have been, | don't know, seven, eight minutes. It is that exhausting. And that's with a group. To think that
they show up with two or three guys to the first incident is just amazing on what they do. Again, God bless them
for what they do because you're not lying when you're saying you're putting their lives on the line when they
do this. | appreciate it. As | mentioned previous times, my son's a fireman as well, and just the ability to respect
what they do is amazing. But the training itself, | did include that. You have it. Hudson does a fantastic job. |
mean, if you look at that training schedule they put together for their firefighters, because as | mentioned, you
can't get away from this. You have to train. You get away from this, and you get put in this situation. | don't even
know how you might respond to it, but again, kudos to them.

Chairman Dumont: When do we see you?

Roy Sorenson: Well, PD hasn't reached out to me yet. | don't know. | thought | had a good relationship with him,
but Dionne asked me to go down to the shooting range once, and he sent me down by the target line. | didn't
know what he was doing. Maybe the new chief won't handle it that way, but I'll chat with PD at some point.
Twin Bridges Project, a little bit of an update there. The project itself is moving along, | guess, as best as you can
say. It has kind of been a hindrance over the past month regarding traffic and things of that nature. Looking
forward, by the way, this is a working relationship with Nashua as well as Elvis for the town of Hudson, but
Nashua is the driver on this project, so not to pump up Mr. Dhima. | think if he was running this project it might
be done by now, but that aside, I'll leave that aside. But either way, it is progressing, and hopefully it will be
done sooner than later. Well, we talked about some schools tonight and with the Hills Library and some other
things. So, tasking that type of communication and or relationship just in general, we did meet, as | mentioned.
I've set up regular meetings with Superintendent Moulis. Myself and Laurie May, the finance director, actually
met with Jenny Graves, who's the business administrator, and Melissa Van Sickle, the finance director, last week.
They're moving over to new financial software, so we picked their brain on that, their RFP and all that stuff. And
| think just in general on how they run their business operations and finance, we had some good conversation
back and forth. | think we'll continue to do that. | think it's helpful for both the town and the schools to have
that type of relationship and see how we can kind of bring that, you know, enhance that in the coming years.
August recognition. | can't remember the gentleman's name at the library, 47 years, but we have one of our
own, Steve Dube, who's at 40 years. He's actually going to be 41 early next year. If you look at this, again, the
time and commitment from folks to put into public service is just as worthy as the firemen putting their lives on
the line, PD and all that as well. You know, you look at the top five, I'm not going to do the math in my head
there, but you're at about 150 years there with the top five or six people, roughly, public service. That's pretty
impressive. So, kudos to those folks and thanking them for everything they do, obviously. History snippet. Try
to throw these in here. I'm not a historian, but | like history. Did some exploring. Actually, it was funny because
| was actually at home one weekend speaking to Chief Dionne. He texted me, and he knows | like this. He sent
me a Fritz Weatherby snippet on the Hudson Town Pound. So, | got on the research machine, listened to Fritz a
little bit, and | said, | got to include that in my update. Very interesting, the Hudson Town Pound, 1772. Chairman
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Dumont would be interested to know that there were many town pounds back in the day, but stone was hard
to come by, and you needed stone for foundations. A lot of these things got dismantled. The stone was sold,
and that's how you built your foundations. This one still exists, which is fantastic. If you haven't been out there,
go take a look because it's quite a thing to see. Selectman Guessferd, We talked about this. All good things must
come to an end, | guess. So, with that, | think the recreation summer season has wrapped up. Just some photos
here from Director Peterson that she sent me. Certainly, | think Hudson does a great job, Director Peterson and
her staff, with the kids each year and this year notwithstanding. So, kudos to them and to the kids, and we move
on to fall now. That's it. | do have a couple things to add. Town Hall is closed Monday, obviously, for Labor Day.
And we are, if you've noticed, we are doing a lot of stuff electronically now. There's still some wrinkles in it, but
if you look at the letterheads and how we're handling things, we are moving in that direction. So, there's a little
bit of a transition period, but we're getting there. So just if the Board sees that and understands it, we kind of
did a little rebranding of the letterhead as well, modernized it a little bit, and we'll continue to move forward in
that direction in time. But anyways, the only other question | have is for some of the liaisons, just to bring me
up to speed. So, the committees that have budgets within our budget, | know it was discussed a little bit at
Sustainability Advisory Committee. | have sent some sheets out, like as an example, to the moderator. Typically,
the committees submit that, and then | import it into the sheets. Is that how it's handled? I'm open for however
we may have done it in the past.

Chairman Dumont: That's my recollection. But | would say that if the format can be sent to them and the
committees could do that, that would obviously make your job a lot easier. Any other board members?
Selectman Morin, you've been here a lot longer than myself.

Roy Sorenson: All right, what I'll do is I'll take a look at it, I'll work through the individual liaisons, and if you folks
can just kind of keep that moving. | mean, it's not a heavy lift. It's not like it's overwhelming. | think they can put
it together. | think Sustainability might have already gone through it.

Selectman Jakoby: Well, yes, Sustainability had brought forth recommendations on a budget, and | let them
know what we voted on and asked them specifically what | would like to see.

Roy Sorenson: Okay, perfect. And by the way, with the budget books, you're going to see the budget books are
going to look a little bit different. Again, reformatting them, trying to work through that and get them a little bit
more in line with each department respectively as well as the committees.

Selectman Guessferd: Yeah, | want to make a comment quick. If you haven't already, | talked to them about it.
Some departments do it, some departments don't. It's really helpful if you have a summary sheet on the front
that explains the major changes, and some of the departments don't do that, and we've got to kind of fish
through there and figure out what's there. It would certainly help in terms of focusing in on those things that
we really need to focus on. But a lot of departments do a good job, though.

Roy Sorenson: Yeah, back to that point. There will be a cover page for each department, each one with the out-
of-budget request will be in memo form. There will be...I don't know what's going on here with that, but | don't
want to be watching that, | don't think. Excuse me, sorry about that. A lot of the stuff they worked on, the
admission statements and all that staffing, you're going to see that on their cover page. There will be some stats
there. Their out-of-budget requests will be listed. What it is, value amount. The detail, the backup for that will
be in the memos. If it's something of high value, we're asking them to provide backup to that. As an example, if
| bring a financial software package to you, it's from someone saying, as an example, the schools went with
Tyler. It's on their letterhead. This is what we're doing, this is what we think the budget proposal cost might be.
So, there's backup for that as well in there. And then | think as we work through, or when | come back on the
first night of the BOS budget meeting, I'll present how we did the utilities. We pull that out. I'll break it all down
in the beginning, and then we'll comb into the details.

Selectman Guessferd: It'll enable us to really be very efficient with the review.
Roy Sorenson: Yep, exactly. And point on the items that you should be focused on.

Chairman Dumont: Next up, remarks by school board. School board liaison, Dan Kilgour.
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REMARKS BY SCHOOL LIAISON

Dan Kilgour: Thank you, Chairman Dumont. I'll refer the members of the Select Board back to the School Board
agendas for August 4th and August 18th. | am going to hit a few highlights from those meetings. We've
welcomed Chris Jamrog as our new IT director. That was in, | believe, early August. | do want to highlight some
test results that came out through the iReady exam. The results showed a jump, and these are preliminary, mind
you, a jump from 21% of on or about grade level in fall of 2024 to 51% in spring of 2025 on the iReady in math.
Reading was a jump from 34% to 60% from fall of 24 to spring of 25. On the SAS scores in science, that jumped
from 40% to 45%. We had a budget calendar draft that was presented, and a budget report from Jenny Graves
was presented for end of year 2024-25. As well as retained fund balance numbers, which you can find on pages
48 and 53 of the August 18th meeting. First readings for BEDH policy changes, as well as those for JICJ, which is
unauthorized communication devices. This is a new state law that has been put into effect for all schools, a bell-
to-bell cell phone policy. These cell phones are no longer to be kept on the person of students. They're to be
kept in lockers for the day. And the New Hampshire Bill of Rights, Parental Bill of Rights, also had its first read
as well. | can share that the school year is off to a flying start, and | want to take this opportunity to applaud all
the efforts by the Hudson SAU staff for ensuring this flying start. Speaking to an item that was brought up tonight
in regards to the Hills Memorial Library, | will be reaching out to Superintendent Moulis and the rest of the board
about how we can collaborate to make that space... how we can make that space... feasible, | guess is the best
word | can come up with at the moment. | do want to commend all those that were mentioned for public
servants tonight, and 150 years’ worth of experience between those people. It's just amazing stuff. And to Mr.
Guessferd's point, | will speak to my eighth grader about possibly refereeing for... She likes to get... | will say... |
don't mean to throw her under the bus. She's a great kid. She likes to get up at the crack of noon. So, I'll see
what | can do.

Selectman Vurgaropulos: | just had a quick question. So | did watch the last couple meetings. Sure. Not to take
away from the improvement in the test scores, right? Because the improvements were great. Absolutely. What
I noticed on all the slides was how it had one-year behind, two-year behind, three-year behind. The three-year
behind had been growing too.

Dan Kilgour: Yes. That's something | picked up on as well.

Selectman Vurgaropulos: What do we... It was like the middle shrank, but it shrank and just divided across the
two. It's... Do we have a game plan to address that?

Dan Kilgour: We're still... It's an ongoing... It's always a work in progress, and | will bring that up at the...

Selectman Vurgaropulos: And | only ask that because | think it's great that we're making improvements, but |
felt the improvements of the grades really overshadowed the issue. And granted, maybe we weren't there to
talk about the issue because we wanted to celebrate the improvements, but | also feel like it was kind of
purposely overshadowed. I'm not saying it was wrong or anything. It's just... There's things that could be
addressed, and | just wonder if there's a game plan in place yet.

Dan Kilgour: It's my understanding there's always a game plan. There's always room for improvement. We're
always talking about ways that we can improve those scores, and to your point, improvement... | say this as an
educator as well. Improvement from the fall testing to the spring testing, there should always be improvement
there. We should always be seeing that. So | do... | hear your point, Mr. Vurgaropulos, and | will follow up with
the rest of the board on what we are doing. But | will say that we are always looking to... We're always looking
for ways to improve those scores.

Selectman Vurgaropulos: No, | appreciate that, and | appreciate all the teachers and staff. | think they do a great
job. That was something that caught my eye when | was watching all the presentations, so thank you for that.

Dan Kilgour: It caught my eye as well.

Selectman Vurgaropulos: Yeah. The only other thing | had was on the JIC, whatever the thing is called, the cell
phone ban. | thought we didn't have enough lockers for everybody to put in their lockers, so we weren't
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mandating that they put them in their lockers because we don't have enough lockers, and the lockers that we
do have, we don't have enough locks for them. So, | didn't know if there was a decision made after the fact, or...

Dan Kilgour: Honestly, this is the first I'm hearing of this, so | will bring that up.

Chairman Dumont: Just to figure out, is that the formal policy that the School Board has developed? Is that it
will go into the locker? Because that's what the law states, is just for you to develop the policy.

Dan Kilgour: Correct. This was the first reading of this. | believe that in speaking with the principals from
Memorial and from Alvirne, they are going to kind of test drive a policy to begin with. They're going to kind of
take the approach of, let's be um we'll be strict to start, and then once we get feedback from the students, we
will revisit this, | think mid-fall, | think is when we're going to revisit the policy and fine-tune it.

Dan Kilgour: Thank you.
Chairman Dumont: Sounds good. Thank you very much for the information. No other comments or questions?

With that, we'll be looking for Mr. Sorensen to please read the RSA to enter into non-public session.

ENTER NONPUBLIC SESSION

Selectman Morin made a motion, seconded by Selectman Guessferd to enter into nonpublic session at 9:23 p.m.,
a roll call vote was taken, motion carried, 5-0, under:

RSA 91-A:3 Il (a) The dismissal, promotion, or compensation of any public employee or the disciplining of such
employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right
to a meeting and (2) requests that the meeting be open, in which case the request shall be granted. (b) The
hiring of any person as a public employee.

EXIT NONPUBLIC SESSION

Selectman Morin made a motion, seconded by Selectman Vurgaropulos, to exit nonpublic session at 10:42 p.m.
Motion carried, 5-0.

Motions made after nonpublic session:

1) Selectman Guessferd made a motion, seconded by Selectman Morin, to approve the settlement
agreement on Consolidated communication’s property at Tax Map 100, Lot 10, as recommended by
the Chief Assessor and legal counsel. Further, said agreement to be placed on file at the Town Clerk’s
Office. Motion carried, 5-0.

2) Selectman Morin made a motion, seconded by Selectman Guessferd, to accept the resignation of
Police probationary dispatcher Lucy Elerath dated August 26, 2025, as presented by Chief Cayot.
Motion carried, 5-0.

3) Selectman Vurgaropulos made a motion, seconded by Selectman Guessferd, to promote Lieutenant
Patrick Broderick to Captain at $115,123.00 in accordance with the Hudson Police, Fire, Town
Supervisors Association Contract (Step 3). This elevation in rank would be effective on Monday, 01
September 2025, as presented by Chief Cayot. Motion carried, 5-0.

4) Selectman Jakoby made a motion, seconded by Selectman Guessferd, to promote sergeant Matthew
Flynn to Lieutenant at $112,301.00 in accordance with the Hudson Police, Fire, Town Supervisors
Association Contract (step 6). This elevation in rank would be effective on Monday, 01, September
2025, as presented by Chief Cayot. Motion carried, 5-0.

5) Selectman Vurgaropulos made a motion, seconded by Selectman Morin, to promote Master Patrol
Officer Tyler Merrill to the position of Sergeant at $48.33 per hour according to the Hudson Police,
Fire, Town Supervisors Association Contract (step 6). This elevation in rank would be effective on
Monday, 01 September 2025, as presented by Chief Cayot. Motion carried, 5-0.

6) Selectman Jakoby made a motion, seconded by Selectman Morin, to hire Bjarna O’Brien for the
position of Animal Control Supervisor with a starting salary of $75,064.00 (step 2), all in accordance
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with the Hudson Police, Fire, Town Supervisors Association Contract, as presented by Chief Cayot.
Motion carried, 5-0.

7) Selectman Morin made a motion, seconded by Selectman Guessferd, to Victoria Rackliff as a part-time
Animal Control Officer with a starting salary of $20.25 (step 1) per hour, all in accordance with the
Hudson Police Employee Association Contract, as presented by Chief Cayot. Motion carried, 5-0.

8) Selectman Vurgaropulos made a motion, seconded by Selectman Jakoby, to approve the hiring of
Duane Durand for the part-time Maintenance Technician position with the Hudson Police Department
at a starting rate of $25.00 per hour. Motion carried, 5-0.

9) Selectman Morin made a motion, seconded by Selectman Guessferd, to re-hire Alyssa Anderson for
the position of Dispatcher in the Fire Department at the contracted salary of $22.66 per hour step 1
and have her service bridged for purposes of computing Earned Time accrual. This assignment will be
a non-exempt position in accordance with the International Association of Firefighters Local #3154,
as recommended by Fire Chief Tice. Motion carried, 5-0.

10) Selectman Guessferd made a motion, seconded by Selectman Morin, to adjourn at 10:47 p.m. Motion
carried, 5-0.

14. ADJOURNMENT

Selectman Guessferd made a motion, seconded by Selectman Morin, to adjourn at 10:47 p.m. Motion carried, 5-0.

Recorded by HCTV and transcribed by Lorrie Weissgarber, Executive Assistant.

Dillon Dumont, Chairman Bob Guessferd, Vice-Chairman

Xen Vurgaropulos, Selectman Heidi Jakoby, Selectman

Dave Morin, Selectman
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