Hudson, NH Board of Selectmen 05-12-26 Minutes

HUDSON, NEw HAMPSHIRE BOARD OF SELECTMEN
Minutes of the May 12, 2026 Board of Selectmen Meeting
7:00 PM

Board of Selectmen Meeting Room, Town Hall

CALL TO ORDER - by Chairman Dumont the meeting of May 12,2026 at 7:18 p.m. in the Selectmen Meeting
Room at Town Hall.

PLEDGE OF ALLEGIANCE — Selectman Guessferd.

ATTENDANCE
Board of Selectmen: Dillon Dumont, Bob Guessferd, Xen Vurgaropulos, Heidi Jakoby and Kimberly Allan.

Staff/Others: Town Administrator, Roy Sorenson — Director of Development Services, Elvis Dhima — Police
Chief, David Cayot; Police Captain, Steve McElhinney —School Board Liaison, Heather Cook — Executive
Assistant, Lorrie Weissgarber.

PUBLIC INPUT
Chairman Dumont: At this time, I'm going to open up publicinput. Does anyone in the audience wish to address

the Board on any issue which the Board has control of at this time? If you would like to, please come on up, state
your name and address for the record: Not seeing anybody, | will open'and close the public input at 7:17 p.m.

RECOGNITIONS, NOMINATIONS & APPOINTMENTS
Chairman’ Dumont: Next up, we have recognitions, nominations, and appointments. We don't have any
recognitions or nominations. We do have a couple of appointments.

A. Recognitions — None
B. Nominations — None
C. Appointments

1) Conservation Commission — Makaela Murray, alternate position
o Alternate vacancy to expire December 2028

Chairman Dumont: First up is Conservation Commission, Makaela Murray, who we heard from last week. Is
anybody at this time ready to make a motion?

Selectman Jakoby made a motion, seconded by Selectman Guessferd, to appoint Makaela Murray as an alternate
member of the Conservation Commission with a term to expire December 2026. Motion carried, 5-0.

2) Benson Park Advisory Committee — Ellen Griffin, member reappointment
o Member vacancy to expire April 2029

Chairman Dumont: Next up is the Benson Park Advisory Committee for Ellen Griffin. Anybody willing to make a
motion? Questions?
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Selectman Jakoby made a motion, seconded by Selectman Allan, to appoint Ellen Griffin as a member of the
Benson Park Advisory Committee with a term to expire April 2029. Motion carried, 5-0.

Selectman Guessferd: The only thing | just want to make clear is, if you didn't read all this, it's a member
reappointment. Yeah, it is a reappointment. So, once again, just to solidify the fact that that's why we're doing it
tonight. We're not, you know, waiting a week to do a meeting to do that. So, that's all.

Chairman Dumont: Thank you. Next up we have consent items. Does any board member wish to remove any
item for separate consideration?

Selectman Vurgaropulos: No, I'm ready to make a motion.

Chairman Dumont: Go right ahead. Go right ahead.

Selectman Vurgaropulos made a motion, seconded by Selectman Allan, to approve Consent Items 6A-F. Motion

carried, 5-0.

Selectman Jakoby: Yes. | just wanted to note, | did give two minor corrections that do not affect the content of
the minutes to our, to be corrected. So, they were just a name correction.

Chairman Dumont: All right. Spelling errors to be fixed.

Selectman Jakoby: Yep, that was it.

Chairman Dumont: We'll address those as amended.

CONSENT ITEMS
A. Assessing Items

1) Elderly Exemption Requalification
2) Pro-Rated Tax Abatement
3) Solar Exemption
4) All Veterans’ Tax Credit
5) Veterans’ Tax Credit
6) Institutional Property Tax Exemption
7) Abatement
8) Elderly Exemptions

B. Water/Sewer Items — None
Licenses & Permits & Policies

1) Tag Day Permit — Knights of Columbus
2) Outdoor Gathering Permit — Hudson Speedway

D. Donations — None

E. Acceptance of Minutes
1) April 28, 2026
2) May 5, 2026

F. Calendar

05/12 7:00 Board of Selectmen BOS Meeting Room

05/13 7:00 Planning Board Buxton Meeting Room
05/19 7:00 Municipal Utility Committee BOS Meeting Room

05/20 6:00 Library Trustees Hudson Cable Access Center
05/21 9:30a Trustees of the Trust Fund BOS Meeting Room

05/21 7:00 Benson Park Committee Hudson Cable Access Center
05/25 **Town Hall Closed — Memorial Day**

05/26 7:00 Board of Selectmen BOS Meeting Room
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OLD BUSINESS
A. Sustainability Advisory Committee Charter — Administration/ Discussion

Chairman Dumont: Next up, we have old business. Sustainability Advisory Committee Charter. Where is the board
at with this, this week? Mr. Sorenson?

Roy Sorenson: Thank you, Mr. Chair. So, this item has been tabled twice now. It was forwarded from the April 28,
2026 Board of Selectmen meeting. And | think at this time, the board needs to make a decision on, there's two
things for consideration. So, number one would be to adopt the Charter, the Sustainability Advisory Committee
Charter, as you have in your packet. That's number one. And they would just be charged to move forward as they
always have done. There are actually certain recommendations within the Charter, | think, that we may change
a little bit as far as how they operate. Or the alternative to that, which was discussed, is to actually dissolve the
committee due to reasons that, at this time, given what they've brought forward and or what they're working
on, may not meet exactly what the Selectmen believe is the directive behind that committee. With that, it's in
the board's hands at this time.

Chairman Dumont: Questions, comments?

Selectman Jakoby: | just wanted to say that | did appreciate the conversation that was had at thelast Board of
Selectmen meeting. | just wanted to clarify a couple of points, just because | saw my name throughout the
meeting. First of all, | think when | went back to the Sustainability Committee, the question that | posed to them
was, does this group want to focus on events and events throughout the town? Because a lot of things were
event-driven. And what | heard from them was no. And to me, if they wanted to do more events and be events-
driven, that then really spoke to the 503(c). And that's where | was coming from for that. As | spoke to them
more, and if you look at the past few meetings, they really spoke about how they are gathering information for
the town continuously on sustainability issues, as well as through various organizations of which they're the
contact member for the town, which was really fascinating to me. And, you know, for instance, the one thing |
did since the last meeting is | actually went to Casella to their tour of their recycling center with one of the
members of the Sustainability Committee. And we were able to ask-questions and find out information that |
think would have been difficult, you know, would have caused a staff member a lot of time in a day to do that.
But those are the kinds of things that they really presented to me. And | know the gentleman who had been on
it for many years did some public input last time, and he had come to our meeting and done some public input.
So, you know, for me, a lot of these initial ideas, even for composting, the conversation about composting was
started within this committee, and then when Mr. Sorenson came, he was able to implement it in a really swift
way. It's something that had been talked about for a long time, and between the department and the committee,
we couldn't figure out a way to make it happen. So those are just some of the reasons. This group of people,
what they said to me is they want to be advisors, and they want to be at the forefront of what's going on
sustainability-wise and bring those forward to us. Previously, before Mr. Sorenson was here, a lot of things were
done both in the Sustainability Committee and the Benson Park Committee that were never brought before this
board for permission or for guidance. A lot of it was done just automatically. So, we are changing that, and part
of that was creating a charter. The original outline that Roy Sorenson gave out in that charter, they did make the
deadline that we requested. That was brought back to us. Mr. Sorenson and | had a conversation saying that
there was a budget piece missing and a financial piece missing. Rather than bringing it before this board without
those pieces, we made the decision to bring it back to sustainability to get those two pieces in. That was one
delay. And then the second delay was because of timing and the stacked nature of our meetings. So, | just wanted
to clarify that as well. The third thing is, | just want to review this board before | was here, | think before | was
here. The voters voted to create Hudson Community Power. Hudson Community Power is this board. This board
then took the recommendation to go with CPCNH. There were other companies out there at the time, including
one of the companies that presented here. At the time, CPCNH was the best option, given what was going on.
That's why this board went with that company. Unfortunately, there were a lot of missteps within that company
that nobody could predict. That had nothing to do with the Sustainability Committee or the Board of Selectmen.
That had everything to do with the company. It just happened. So now, | think it is appropriate that we're looking
at other companies. Maybe we should have jumped quicker as Hudson Utility, Hudson Community Power. But
again, that's the process. So, us moving makes sense.
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The first year or 18 months to a year, it was over a year, it was doing well. | know | was on it, and it was doing
well for us. And then everything changed. And as did the laws and the regulations. So, there was a lot of things
bearing on that. So, | just wanted to clarify that.

I'm okay. I'm one vote. If this board deems this committee should not exist, I'm okay with that. If we deem it
should exist, I'm okay with that. | just wanted to put on the record my understanding and clarify those points.
And | did have a conversation with Selectman Guessferd about the Recreation Department. The Sustainability
Committee did reach out to the Director of Recreation over a year ago, last year, to be a part of the Pumpkin
Smash. The Director said she would have liked to have been, at least that's what was relayed to me. But the date
was a bad date. Please reach out next year. That was the entire conversation. So just looking forward, | think
there's a group of volunteers here that can help make things happen. There's a group of volunteers here who are
dedicated. My recommendation, if we really believe that it's time to sunset this committee, to let them go
through this fiscal year and sunset it at the end of 20, 20. Let them go one more fiscal year.

Roy Sorenson: FY26, or are you talking about 27?
Selectman Jakoby: Yeah, 27.
Selectman Guessferd: So, June 30th of 2027 is what you're saying?

Selectman Jakoby: Yeah, that's what I'm suggesting. Because they did work hard on their charter. They haven't
had an opportunity to fulfill their charter. We don't even know how it would work with the charterin place. That's
where | stand. | would like to make a motion that we approve the sustainability charter as distributed.

Selectman Vurgaropulos: | will second, but then | got comments.

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos to approve the Sustainability Charter as
distributed.

Chairman Dumont: Relative to her motion?

Selectman Jakoby: He's seconding my motion.

Chairman Dumont: No, but he said he had comments relative to her motion.

Selectman Vurgaropulos: Relative to her motion.

Chairman Dumont: OK.

Selectman Vurgaropulos: We're good?

Chairman Dumont: Yeah. | would like a further discussion, so I'll be voting against that motion. Go ahead.
Selectman Vurgaropulos: OK.

Selectman Jakoby: Well, there's a discussion for the motion.

Selectman Vurgaropulos: She kind of stole some of my thunder without knowing it. That was my thought, too. |
think they do a lot of great things. | think maybe their role has changed inadvertently. | know in the beginning we
had them, they were very targeted, and they've stated that they don't want to be event-driven, and that's fine. |
would like to see them operate for another year with better communication and reporting to us, and then we'll
reevaluate next cycle just to give them a chance. They did work on the charter pretty hard. I'd like to see if they
can redirect their arrow and maybe get a better direction and more focus on what we want them to be doing.

Chairman Dumont: Well, as | said, I'm more prepared for a further discussion on Sustainability, so | don't think
it's appropriate at this time, but I'll be voting against the motion. Selectman, guess what?

Selectman Guessferd: Yeah. It's a very difficult situation, and | at the last meeting had stated that | needed to talk
to some of the department heads, have those conversations on what this committee has done and the effect it's
had, and if the things that they are doing can also be accomplished. Selectman Jakoby makes a good point about
the source of the information and of getting some of these things in front of the board, and to me, there's some
utility there, obviously, because their focus, their sole focus is sustainability issues.

4
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The problems that I've had with them recently is some of the, I'll say, the things that they have, the way they've
handled the committee, the way they've handled the finances, and the other question is, you know, sustainability
is supposed to be a function that helps the town to achieve savings through sustainability, as well as, obviously,
education is a piece, and, you know, advising. I've almost been thinking about this whole kind of year sort of
scenario to give them, you know, when | was in the military, you know, it's like we always used to say there's not
a one mistake Air Force, okay? So, in other words, you screw up, you make a mistake, something happens. You
know, it doesn't mean that you should be punished for that. | guess I'll say you should be counseled for that. On
the other side, like | said, I'm looking at both sides of this, and | didn't find that | found a lot of support for this
when | talked to the department heads in terms of it was great. They've done great work in the past. They brought
a lot of things to our attention as a town. Again, | think | remember last time | said the lighting, sort of the lighting
and windows and things like that. They certainly have brought a little bit of, you know, some knowledge of the
composting to the town administrator. And so that to me is kind of the only really kind of, | think, utility at this
point in terms of that committee. And | sat on the committee for a-while. | saw some of the initiatives they were
taking. I just think it's kind of gone a little bit, I'll say a little bit off the rails a little bit. So, what | believe | finally
came up with in terms of my thought and process on this is reluctantly | think I'm going to also vote against this
motion, | mean vote against the motion. But | just think that we as a town have to continue to understand what
sustainability can do for us. And I'd like to see the town administrator, quite frankly, task his department heads
yearly with a sustainability initiative and that sort of thing to kind of go through all of that and gain ideas from
that. If that doesn't work, if we're not getting any sustainability ideas because of all that, then okay, then maybe
we consider this committee with a new charter in a future iteration. But right now, I'm just not seeing the benefits
outweighing the negative. We're not saving money on certain things like recycling anymore and certain things
just, so like I said, | just think they've kind of done some wonderful work, but | think at this point, for now, we
can't lose sight of it. We kind of sunset it.

Selectman Allan: I'd just like to say that I'm also going to vote against this motion. | think when sustainability
started that they had these grand ideas of what they wanted to do. They did some great work throughout our
community, bringing awareness to our community. But now we're at a spot where we've had a misuse of funds.
We are using money, Pumpkin Smash cost money. We made, what, $73 or $78 on the Christmas lights?

Chairman Dumont: $80. Spent more than $300.in ads.

Selectman Allan: Okay, so ads, which | don't believe are part of what they're allowed to use the money towards.
SelectmaniJakoby: It is. It is.

Selectman Allan: It is, okay.

Selectman Jakoby: Yes, they appropriately used their funding.

Selectman Allan: OK; so there was no misuse of funds?

Selectman Jakoby: There was misunderstandings.

Chairman Dumont: What happened was is that they over expended their budget. So, they spent almost $400 in
newspaper ads. The number was a little bit north of $600, and it caused them to go over budget. And then they
recouped that by receiving donations from two members on the board to offset that.

Selectman Jakoby: But there was also an error in the billing from the ads.
Chairman Dumont: Even with the error, they were still over budget.
Selectman Jakboy: Okay, that's not ..

Selectman Allan: Sorry, | misspoke.

Selectman Jakoby: | just wanted to make sure that they weren't ...

Selectman Allan: No, that's perfectly fine, | apologize for that. But it says here that they do roadside cleanups and
community cleanups. | drive around all around Hudson every day, delivering products to customers, getting to
my shop. The roadsides are filthy. We have bottles, we have cans, we have trash, we have plastic. And this isn't

5
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a dig on them. When do they go out and do these cleanups? Is this a monthly thing, a bimonthly thing, once a
year?

How often do they do cleanups?

Selectman Jakoby: It's in the annual report, and it's in their thing, that they actually helped to create the policy
for roadside cleanups so that any group can now do those roadside cleanups. There was a lot of issues around
police, DPW, and arranging all that. So, the committee itself hosts at least one a year because of the limitations
put on them because they do the major roads, and they encourage others to volunteer to do other roads. So
they've been the core promoting those.

Selectman Allan: So right now, DPW is reaching out to organizations in town to help facilitate the roadside
cleanups? Thank you.

Selectman Jakoby: As were they.

Chairman Dumont: And so, real quick, | just want to make this clear. So, because of the way this goes, and you
guys made the motion seconded it, and I've been lenient, we're not going to do it back and forth ...

Selectman Jakoby: | apologize. I'm sorry.
Chairman Dumont: | appreciate their comments and ...
Selectman Jakoby: And then | have another comment.

Chairman Dumont: And then we're going to vote on the motion. Quite frankly, it should have already been done.
But | want to add a couple things. | wasn't going to speak, but everybody wants to get their piece in here. So, the
discrepancy that Selectman Jakoby pointed out, originally the ads came in at $600. That was what caused them
to go over budget. They ended up being reduced down to $400, which still caused them to go over budget, and
they recouped that by two members on the board through donations. And | would agree, the Pumpkin Smash is
a community event. It's not a sustainability initiative. That cost over $500 inclusive with ads, not including any
kind of man time, HCTV, or any other staff time that went into working with them on that. The Christmas lights,
Jay from DPW brought up a viable option for them to be able to recycle those. It cost us more than $300 to do
that. The Clean Energy membership that's costing us $300, | couldn't tell you what we're getting or what
initiatives are derived from that. What | can tell you is that the composting was because of Mr. Sorenson and
engineering:and DPW. | don't believe it was because of sustainability. Mr. Sorenson came here, and he brought
that work ethic with him. We've seen that with all kinds of other initiatives. The police chief and his department
have worked through initiatives. They used funding that was created by sustainability through a CRF, and |
appreciate that. But the whole thing I'm driving at here is that our department heads are successful at finding
these initiatives, and they will continue to do that. They understand the charge or the direction that the board
has given them, and to Mr., Selectman Guessferd's point, we can continue doing that. We have another
conversation to come up after this, and part of those bylaws is setting goals, and if that's a goal that this board
wants done, we give that direction to the town administrator, and he works through that and reaches out to the
department heads. I'm sorry to-say it, but | just believe it's time to move on. This committee is not doing what it
was charged to do. And quite frankly, everything that it's doing today, there's no reason why that can't continue
outside of this. The title of the Hudson Sustainability Committee does not stop them from doing any of those
things or coming to speak at public input.

Selectman Jakoby: So, | just wanted to say one other thing. Just as we move forward and as clearly this charter,
this committee, looks like it's going to be sunsetting, | just want to raise the point that this was also the group of
volunteers that were at National Night Out promoting our recycling and our programs that supported DPW and
Casella and those things. They are also the program that does the flyer and educates the public and does a lot of
those things. If all of that needs to be absorbed somewhere within the staff or to get other volunteers to do, if
not this committee, then maybe somewhere else. But they were a huge presence at all of those locations. And
then my other request would be, is if we are sunsetting this, that we ask for a final report and or a thanks for
their dedication because they're very dedicated people. Again, | am still voting for this motion, but | just wanted
to comment, if that's the way this goes, then | think there's another motion to honor.
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Chairman Dumont: All right. At this point, I'd like to get through this motion. If anybody has any other further
comments, we can handle it after this motion. But | would agree with your last statement that thanks and
appreciation is always owed to any volunteer for the Town of Hudson. So, with that, all those in favor of the
motion on the floor, currently.

Selectman Vurgaropulos: Aye.

Selectman Jakoby: Aye.

Chairman Dumont: All those opposed? Nay.
Selectman Allan: Nay.

Selectman Guessferd: Nay.

Chairman Dumont: Motion fails 2 to 3. So, with that, | just wanted to add a comment. Considering the recycling
thing that you brought up a couple of times. So recycling is under water in the United States as a whole. It costs
more money than it actually, it costs us more money to get rid of it. China's not purchasing it from us like they
used to. They've actually refused in multiple instances. | would hazard to guess that it's probably one of the
reasons why our cost for trash continues to go up, and | would have hoped that sustainability looked at that a lot
sooner. | know that Mr. Sorenson, again, another perfect example, has already brought that up to me as
something to look into. The roadside cleanups that have been brought up, Mr. Sorenson and Jay from DPW
brought up the idea of bringing in inmates to come and clean up the roads, and | think that's a fantastic thing.
So, | do believe that these can continue.

Selectman Jakoby: | just want to comment that talking to Casella, it's a commodities market, and there are ways
of decreasing our costs for recycling and to better our return on our contract. From discussing it at Casella. So,
there's more to that, and it's much more nuanced than | even realized. So, as we go forward, | look forward to
speaking to Mr. Sorenson and Jay Trodowski about my experience with Casella that day, because it's not that cut
and dry, which | thought it was.

Chairman Dumont: No, and | appreciate that, and I'm happy to see one of our selectmen going and taking the
charge on that, and | believe that that'll probably be extremely effective.

Selectman Jakoby: Yeah, because our contract is up in a year, right? That's why | went.
Chairman Dumont: Yeah. Any other comments?

Selectman Jakoby: So, do | make a motion?

Selectman Guessferd: We have a motion on the floor.

Selectman Jakoby: Well, no, someone needs to make a motion to now close it.

Chairman Dumont: The motion would be to dissolve the Hudson Sustainability Advisory Committee effective
immediately with sincere thanks and appreciation extended to all current and former members for their
dedicated service, time, and contributions to the town and its sustainability initiatives.

Chairman Dumont: Is there any discussion on that motion?

Selectman Jakoby: Again, | just want to reiterate that | believe it's a vital committee and that the information and
resources that they've brought to this town are there. | think, fortunately, it wasn't able to be documented how
many things they did plant seeds for, and | sincerely thank them and appreciate all that they've done, and | hope
that they will consider finding another place and another way to volunteer in town.

Chairman Dumont: And | would concur that the work that they've done or have done doesn't go unnoticed, and
I'm a firm believer that | think that that work still can continue without the sustainability tag on it or the Hudson
sustainability tag on it. You see volunteers every day working throughout the town, and | hope that they continue
that. | just don't see it fitting as the charter, which is why I'll be voting in favor of this. Is there any other
discussion?

Selectman Jakoby: We already... Oh. This is...
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Chairman Dumont: This is dissolved.
Selectman Jakoby: Dissolved. Okay.
Chairman Dumont: Is there any other discussion on this motion?

Selectman Allan made a motion, seconded by Selectman Guessferd, to dissolve the Hudson Sustainability Advisory
Committee effective immediately with sincere thanks and appreciation extended to all current and former
members for their dedicated service, time, and contributions to the town and its sustainability initiatives. Motion
carried, 3-2 with Selectman Jakoby and Selectman Vurgaropulos opposing.

B. BOS Bylaws — Administration/Discussion

Chairman Dumont: All right. Next up on old business is the BOS bylaws. So, as you know, we had a workshop on
this. | also had some small, not changes, but kind of reorganization that | moved some stuff around. | reviewed
Salem's town council bylaws, Goffstown's selectmen bylaws, Pelham's bylaws, Auburn's, and Londonderry's. And
the odd one out of the bunch, quite frankly, was Goffstown. | don't... It looked more like an index than anything,
but | tried to take some ideas from everybody and see if there was a way to make it flow a little bit better, because
some of the items that we talked about at the workshop that was.in odd places, like information getting on the
agenda, being labeled in two different spots, and a couple other items just seemed out of place. So, | moved
some of those around. | did redact a couple of things and wanted to speak to some of the suggestions selectmen
and Vurgaropulos brought up, which was referencing certain items of Robert's Rules, and after speaking with Mr.
Lefevre, after he reviewed them, he didn't think that it was the proper place to have those Robert's Rules in
there, because it could lead to confusion, and quite frankly, his belief is that it should be a guide, not a set in
stone for how the local municipality would operate. He said it's more fitting for Congress, but for the municipality
to lay out its bylaws the way it sees fit, and then as you see ina couple areas that was added in, is that any ruling
made by the chair or procedural matter can be either appealed or changed by a majority vote of the board, which
I think would be more appropriate. The board itself should guide how it wants to operate, and that can fluctuate.
You see in there that there's places for past practices to be adopted, procedural matters, things of that nature.
Thank you, Mr. Chair. Go ahead, Mr. Sorenson.

Roy Sorenson: So, everybody will have the copy, which anything that's colored was what the board talked about
the meeting./Anything that the board agreed to delete is currently out of the agreement. This is an exception to
some items, because | think they were still open for discussion. You'll see them with lines through them. It could
be that they stayed deleted. Understanding, you wouldn't call this the first read anyways, correct? This is the first
read, and you have it in front of you, and there's still time to take a look at it, | guess is what I'm getting at.

Chairman Dumont: Sorry, go ahead.
Selectman Jakoby: No, | lost my copy, but there were two questions | had, if we wanted to go through.

Chairman Dumont: I'think just in the order of time, if we could just take it page by page, | think that that would
be a little bit easier to keep everybody. So, you'll see on page one, one thing that was missing that | think is
definitely needed was actually the authority section. So, | added that in where the Board of Selectmen derives its
authority from, and then also the town administrator. | originally had an RSA with a question mark in there. Mr.
Sorenson made the change serving as the authority under the Board of Selectmen as appointed Chief
Administrative Office, managing daily operations, implementing policies, and overseeing town departments,
which | think is an appropriate spot for both of those. Does anybody have any questions or changes or concerns
about page one? Going to page two, another one that was added. We talked about it at the workshop, but the
expectation that the Selectmen are available and ready to sign the paperwork that's needed to keep the
operation of the town moving forward. So, | added in under item D, Selectmen are expected to sign various
paperwork in a timely manner unless impending absence has been noted and the chair notified, so that way we
can coordinate. Obviously, you know some things are just a simple majority to get taken care of. Other things
need everybody. The next is the officers. So, | took a look at the other ones. This was a comment that Selectmen
Guessferd had brought up about the vacancies. And it seemed to me that it was getting a little maybe too in-
depth. And what other towns had utilized was the chair will issue a call for candidates, set the parameters for the
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applications, schedule a public meeting for the purposes of making the appointment, and all such appointments
and related timing will adhere to the current New Hampshire state law. So just like we would do with any of the
positions, the board kind of creates those, sets them out or the chair would then send them out to everybody,
the candidates would come back and they would, you know, | believe it's similar to an interview process that the
board would then vote on who the appropriate candidate was.

Selectman Jakoby: That's essentially what we did, what you did when...
Chairman Dumont: So, | wasn't a part of it ...

Selectman Jakoby: No, no, but if anybody watched those, that... So, | like that because it is essentially what they
did and then unfortunately they just couldn't...

Selectman Guessferd: Yeah. And then it had to go to the next step.

Selectman Jakoby: And that was the state law.

Selectman Guessferd: But that's according... Yeah, that's the New Hampshire state law.

Selectman Jakoby: So that's what occurred. So that makes sense.

Selectman Guessferd: | think it's fine. | just think it was important to address this. | like the way it reads. It's good.

Chairman Dumont: All right. And then the other thing was chairman's duties. Obviously, these were items that
we had talked about, you know, presiding at the meetings and perform all duties required of these bylaws and
state RSAs, communicate to an administrator day-to-day basis. Member duties, just to make things easier and
what | was reading in other communities again is so communications or requests of something would flow
through the chair, which is typically how we're operating anyways and you'll see how other boards... But | think
it was important to lay out in the bylaws the order of operations for whosoever in the seat it's expected to
communicate with the chair and to bring that forward if there's going to be obviously future agenda items or
anything like that. That's page two. Questions, comments, concerns?

Selectman Jakoby: Yeah, | have a couple.

Chairman Dumont: Go ahead.

Selectman Jakoby: So that hasn't been the practice.
Chairman Dumont: So, for ...

Selectman Jakoby: So, I'm like... Because you always talk about what our practice is and you a couple of times
said, well, this has been the practice. So, I'm not sure | agree with that because as a selectman, | can communicate
with the town's, you know, staff members and town... Yeah, with staff members and things.

Chairman Dumont: Yeah. So, | took that more as board communication.
Selectman Jakoby: Oh, okay.

Chairman Dumont: So basically, no member can act on their own, right? We are a board of five. So, any
communications that are seeking to, | guess, change something, do something, an action of the board would flow
through. That's how | took it. But if you have a tweak or a suggestion, I'm definitely open to it.

Selectman Guessferd: Maybe just say all board communications?

Selectman Jakoby: Yeah.

Chairman Dumont: That's fine by me.

Selectman Jakoby: | just don't want to limit it, you know.

Selectman Guessferd: Oh, right, right. That's fine. Because we all have liaisons.

Selectman Jakoby: | just want to make sure | can talk to...
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Chairman Dumont: Yeah, no. | mean, you have your liaisons in your departments and obviously the boards that
you're a part of and everything. That wasn't... That's not where | was going with that.

Selectman Jakoby: Yeah. Board? You want to just put board in there?
Chairman Dumont: That's fine, all board communications.
Selectman Jakoby: Thank you.

Chairman Dumont: Yep. All right. Anything else? All right. Page three, Workshop. So, | tweaked it. And again, |
stole some language from a couple of other towns, but | think it reads better and | believe it's the purpose that
we use the workshop for. What | would think of it as basically a less formalized meeting. And it obviously with a
more detailed understanding of a number of issues or to permit discussion of issues in greater depth. And then
further to meet with other boards and committees, that section was already in there.

Non-public. That stayed the same as what we did within our workshop. And then exceptions. This was advice
from our attorney. So, obviously there's specific instances regarding whether it be personnel, certain
departments that are related to non-public. And for those reasons, those meetings are called at the order of the
chair or at a majority vote of the board.

Selectman Jakoby: Yep.

Selectman Guessferd: We're calling them non-meetings.

Chairman Dumont: Yep. Yeah.

Selectman Guessferd: Okay.

Chairman Dumont: All right. Anything on that page?

Selectman Guessferd: | think that's good.

Chairman Dumont: For liaisons, there wasn't much change on here.

Selectman Jakoby: So, the, | just had a question. This was one of the places where | had a question. So, in this
section, we put the town administrator. But should that number six be under employees?

Chairman Dumont: So, I'm glad you brought that up. So, Mr. Sorenson did bring that up to me and he added a
section under employees when we get there. | was kind of wondering the same thing. If this should just flow into
that as.one item. But he did add a section under employees.

Selectman Jakoby: | did see that. But | thought if this went over there, then it's all in one place.

Chairman Dumont: And I'll also say there's also a cross out of the no later than the second regular BOS meeting.
I don't think that was supposed to happen.

Roy Sorenson: All right, so that stays.
Chairman Dumont: Yeah. Either that or meeting prior to the election.
Roy Sorenson: Yeah, that was the other.

Chairman Dumotn: Either one of those I'm fine with. But there obviously should be a timeline in there. | don't
know if there's a preference of the board.

Selectman Guessferd: | think meeting prior to the election is probably good because like this year we had we had
the meeting. They fluctuate. So that Tuesday in March.

Selectman Vurgaropulos: So, | agree with that.
Selectman Jakoby: But move section six to the end.
Roy Sorenson: It goes to the end. Section F number one. It should be 1A, 1B.

Selectman Jakoby: Yep.

10
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Chairman Dumont: And then remote attendance stayed basically the same. | tweaked it to include the state law,
per New Hampshire law. But other than that, it was pretty much the same. And that was just a cleanup after
reading through, | believe it's under 91A. And then also just that the notification would be made to the chairman.
So, that way, you know, | left the 24 hours in there. | didn't hear any pushback on that.

Selectman Jakoby: So, | asked a couple of people. So, these are phones.
Chairman Dumont: Yep.

Selectman Jakoby: And they're in each room now. | just for the public to know they are available in each room.
In each meeting room. And they do work, that's why | was told. Because that was a concern.

Chairman Dumont: Yeah. No, no. That was valid. All right. Is everybody good with page four? Rolling to page five.
So, this one. So, we had some comments about what the town administrator's role is in producing the agenda.
So, you'll see the line that | added on agenda, which is the town administrator bears the primary responsibility
for coordinating and planning the agenda. The chair has the final authority over the final approved agenda,
timing, schedules, and related matters. So, it stuck to what we talked about for the approval. But | think the
necessity behind this is that Mr. Sorenson needs to be able to work with department heads and effectively get
items on our agenda and shouldn't be tied to the Thursday at noon timeline. If there's something of dire urgency,
he needs to be able to bring that to us. Ultimately, if the board needs more time or doesn't feel as though it has
the information, we just tell them when it comes to meeting, hey, we need a little bit more time. We don't we're
not able to vote on this at this point. So, the board still has thatauthority, but it gives him a little bit more leeway
to make sure that he gets his things in in a timely manner. We updated the agenda to reflect that. | added tabled
like we had talked about next to old business. | put a‘question mark next to future agenda items. | didn't really
know if that was an appropriate spot for it. I'm not tied to it or really against it, but | just had the question mark,
so | tossed that there. Go ahead.

Selectman Jakoby: | would personally put it after the remarks of the selectman because the chairman can always
say if anyone knows there are future agenda items listed here. | don't think they have to be voiced. They're just
there. So, they're noted. That would be my recommendation.

Chairman Dumont: The only thing | will throw out, well, | guess it wouldn't fit under tabled. | didn't know if it
should be in that same line with old business table, but that would be.

Selectman Jakoby: No, because they weren't taken up yet.
Chairman Dumont: Yeah, right.

Roy Sorenson: They may have discussion.

Chairman Dumont: Yep. So future agenda items after remarks.
Selectman Jakoby: Yep.

Chairman Dumont: That's fine by me.

Selectman Vurgaropulos: If necessary, on non-public, the last one, you should put that in brackets, in
parentheses.

Chairman Dumont: Okay. The agenda items, | believe, stayed the same. The town administrator, selectman,
citizens. Oh, so there was a change to the citizens that | made after reviewing, again, every other town, every
town that was a select board had 9 a.m. Certain towns that are councils, their meetings are on different dates
and different schedules. So, they were actually a little bit further back. But every other select board that | looked
at for citizens, it was 9 a.m. and the rationale that | could find behind that was that that presentation or whatever
they're preparing will give staff some time to review that before the noon deadline.

Selectman Jakoby: That's a good idea.
Chairman Dumont: And if anything else is needed.

Selectman Jakoby: | just have one. | forgot on the agenda. Did you want to put recognitions?

11
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Chairman Dumont: Yep.
Selectman Jakoby: Because we do recognitions.
Chairman Dumont: Yeah, nomination, recognitions, and employments. That's fine, yeah.

Selectman Jakoby: And we don't do communications, but we do do recognitions. Sorry. | lost my noted copy, so
thank you.

Selectman Guessferd: Oh, up at the agenda, yeah.

Selectman Jakoby: Yeah, | like the 9 a.m. as well.

Selectman Vurgaropulos: No, it's on there.

Selectman Guessferd: It gives the chair some time, a little bit of time.

Chairman Dumont: Well, and staff, too, because, like, you know; if there's going to be a presentation made, you
know, staff needs to be able to prepare appropriately, the board of selectmen need to be able to prepare
appropriately.

Selectman Jakoby: Or to say it needs to be put off.

Chairman Dumont: Or to be able to be put off. Otherwise, they're going to come here, and nobody's going to be
able to give them the time of day that they need to be able to answer any questions.

Selectman Jakoby: Yep, | like that.

Selectman Guessferd: The only concern | have, and | think | voiced it during the workshop, is, again, it almost
infers that if a citizen wishes to put something on the agenda, | mean, and | think we talked about it, there's
obviously there's controls. You know, just because somebody wants to put something on the agenda does not
mean that it's in our purview or, you know, appropriate for, you know, a particular agenda. That's the only
concern | have, that word wishing. | don't know if there's a better way to say it.

Chairman Dumont: So, the only thing that I, to put in there for that was obviously for the chairman's
consideration. You know, if you want to change the wording, but to me that's not a, you know, an automatic.

Selectman Jakoby: Right.

Selectman Guessferd: Yeah, and | know we talked about that as well. Yeah, it kind of gets buried toward the end
of the sentence, but all right.

Chairman Dumont: | mean, if you have a suggestion, I'm more than happy to ...
Selectman Jakoby: Just instead of wishing, seeking?
Selectman Guessferd: That's actually a better word in my mind.

Selectman Jakoby: Yeah, citizen seeking to place an agenda item. Because the citizen would need the approval
or the consideration of the chair to do it.

Selectman Guessferd: And that goes along with the chairman's consideration. | do think it makes more sense to
say seeking.

Selectman Jakoby: Seeking.

Chairman Dumont: I'm going to be honest with you, | think they're both the same, but if seeking makes you guys
feel more comfortable, it's fine by me.

Selectman Vurgaropulos: Seeking is a little softer.
Selectman Geussferd: It's, there's a subtle difference.
Chairman Dumont: Yeah. | thought wishing was, you know, people wish for things all the time.

Selectman Vurgaropulos: Or you could say the citizens that would like to place.

12



Hudson, NH Board of Selectmen 05-12-26 Minutes

Chairman Dumont: Yeah, I'm good with seeking.
Selectman Jakoby: | think seeking is an easy change.

Chairman Dumont: That's fine. All right, so everyone's good with page five. We'll roll into page six. Obviously,
there's a lot of items on here that we talked about. So, I'm trying to think if there was any major changes. | think
Dave had.

Roy Sorenson: These are all the same.

Chairman Dumont: Yeah, these are all the same, right?

Roy Sorenson: Yep.

Selectman Jakoby: The formatting looks amazing, thank you.

Chairman Dumont: It's a lot easier to follow, isn't it? All right, so any questions on six? No.
Selectman Guessferd: No, | think that's ...

Chairman Dumont: So, seven, | just completely simplified it.

Selectman Jakoby: Yep.

Chairman Dumont: And just put see section C2. And | didn't put the C2. | just, you know, | wanted to reference
the section. And when Roy cleaned up the formatting, he-added that specific section, which should just be the
same as the roles of the chairman. Yes. All right, it's Conduct of Meetings. So, these were, yeah, these were the
ones that Selectman Vurgaropulos had put in. | added a couple things like just NH law, you know, and some minor
stuff. | don't know if we want to rethink these based on, and | do have an email if you'd like, or you can speak to
Mr. Lefevre. His reference should be that Robert's Rules should be referenced as a guideline. But that was the
feedback that | got.

Selectman Jakoby: Yeah, and that's what you put in, right? Robert's Rules of Order shall serve as a guideline.
Selectman Guessferd: Right.

Chairman Dumont: | think it was, so. Something like that.

Selectman Jakoby: Yep.

Chairman Dumont: | mean, and I'm fine with it because it goes in, but motions and debate was, | think, one that,
was thatin there before Xen or, sorry, Selectman Vurgaropulos, or was that one that you had added from Robert's
Rules?

Selectman Vurgaropulos: No, | believe that was in there. | think | just, a lot of everything that was in there was
just, I just aligned it more to cover RSA and Robert's Rules and fallback.

Chairman Dumont: | thought there was one other in there, but | think you're right.

Selectman Jakoby: | think we removed a bunch of it.

Chairman Dumont: Yeah, well, there was a lot of crossed out stuff last time | was looking at it, so.
Selectman Jakoby: | think it looks good. | mean, it's concise.

Selectman Vurgaropulos: I'm fine with the way it is.

Roy Sorenson: As long as you're not saying per Robert's Rules, | think you're fine.

Selectman Jakoby: Yeah. Right.

Chairman Dumont: No, you're right. Yeah, | was thinking the copy that | had before.

Selectman Jakoby: Yeah, we took that out.

Chairman Dumont: It was all kinds of, it was all over the place. According to both, both stayed the same. Request
of information. The only thing that got changed in here was the request of information, so if there's going to be
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something that gets sent out again by the board, and I'm fine with if it's an action of the board or however it
wants to be worded, but whether it be to a state agency, instructing a department to do a certain thing, all of
those would have to flow through the chair and be a formal action of the board, obviously, and important that
it's, you know, of a majority rule. And if, for whatever reason, the chair was to deny one of those requests, that
that member could bring it back at the next meeting and have the board itself appeal that decision to deny over
a majority vote and say, no, this is an action of the board, and this is how we want to proceed forward.

Selectman Vurgaropulos: Would it have to be the next meeting? It couldn't be subsequent motion?

Chairman Dumont: So, well, if it occurs at the meeting, definitely. What I'm thinking of is in between meetings. If
there's a request of information that gets sent out, or you say, hey, you know, | believe that this occurred, and
we need to go gather, | don't know, this from DES, and which would come up, you know, something along those
lines, or a state agency or a department head or whatever, and the chair said, no, | disagree. Well, it gives the
chair that authority, but it also tells the member, hey, if you disagree with that, you have the right to bring it back
to the board, and the board as a majority gets to vote on that decision.

Selectman Vurgaropulos: That's fine.

Selectman Jakoby: And if it's time sensitive, there's bylaws in here if we need an urgent meeting or whatever.
Chairman Dumont: Yep, special meetings.

Selectman Jakoby: So, that's all doable if needed. So, | think that works fine.

Chairman Dumont: Basically, a lot of the tweaks like that that I was trying to make was just kind of an order of
operations, but all of them led back to no board member, including the chair, is going to make a decision or act
alone. It's all going to flow through a majority of the board or an‘act of the board as a whole.

Selectman Jakoby: Yes.

Chairman Dumont: Employees, you'll see the section Mr. Sorenson added, which we've now added the evaluation
part under that. Do you think that should be separate or just like an Aand a B?

Roy Sorenson: No, what I'lldo is I'll just do A and B. I'll bring that one over and we'll go A and B.

Chairman Dumont: | tweaked under Executive Assistant, you'll see, you know, minutes and then the kind of
meeting. | just referenced what we actually called them in our bylaws, they had different names beforehand. |
can't remember off the top of my head, but | just referenced workshop, non-public, and special. And then | think
everything else stayed the same.

Selectman Vurgaropulos: I'd like to talk about appointment to the planning board.

Chairman Dumont: Oh, yeah, go ahead. Sorry. Yep, you did. Yeah, it looks like when Selectman Vurgaropulos did
send me an email about that, | thought this would be the best time to handle that. Go ahead.

Selectman Vurgaropulos: Yeah, so'I'm not opposed to having rules. Obviously, that's what governs us throughout
society. | just think that if we're going to keep stating publicly, as we have throughout hundreds of meetings, that
you require a special set of skills to be eligible for that position, it needs to be defined somewhere. So, | think it
should be defined in here, because otherwise we write a policy, and it gets lost. Even if we write a policy, the
policy still needs to be referenced in here.

Chairman Dumont: So, in just reference, because me and Selectman Vurgaropulos did share a couple emails, so
just to fill you in, he sent me that, and | don't necessarily disagree with the position of a certain set of skills. But,
the way that | would view it, just like any elected official, right, whoever you're choosing for that, and in this case,
the board is the one electing somebody to that position, it would be up to that individual member to decide what
those are. For me, experience, knowledge of the area, or that particular board, weighs heavily on my mind. I'm
just not sure if that should be something that is engraved into the bylaws. And | would say to that point, do we
go and we list out a set of skills for every single liaison appointment?

Selectman Vurgaropulos: | disagree with that, because, so we're saying, what you're saying is everybody has a
fair shot. Well, we know that's not true.
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Chairman Dumont: Well, | would disagree. | would say that everybody has an opportunity for it. Whether or not
you get a majority vote of that is a different set of circumstances.

Selectman Vurgaropulos: Then | go back to, we have to have a certain set of skills. Well, how am | ever supposed
to know if | can get those skills if | don't know what they're defined?

Chairman Dumont: Well, what | would suggest, and what was told to me before, | came on the Board of
Selectmen, and before | even ran for election, when | started poking around town, the question was asked, are
you familiar with land use or are you familiar with budget? And if not, we suggest that you go get familiar with
one of those. Well, obviously, years prior to that, | sat as an officer on the planning board and went through
planning and National Regional Planning Commission, CIP, and got that experience as | made my way up.

Now, nobody has to do that. You can run for the Board of Selectmen and get right on the board. But to me, that
was important. What you, Selectmen Jakoby, Selectmen Guessferd, Selectmen Allan, find important, | can't tell
you that. That's up to you and no different than a voter electing somebody to a position.

Selectman Vurgaropulos: Okay. No, | hear what you're saying, and | understand what you're saying. But we keep
coming back to the special set of skills. You can't keep saying that in public, any of us, if we can't define them.

Chairman Dumont: Well, | don't think I'm saying that they're required. I'm saying | look for them when I'm voting
for a candidate. | think that's the difference.

Selectman Jakoby: But then, so to Selectman Vurgar..., | can't say your last name today. Vurgaropulos’ point.
Then, how does the chair determine whether people have those experiences? Because | know | haven't submitted
my resume, nor does anyone know what experience I'have throughout the town or throughout my lifetime and
career. Because someone could move here, and they could have had experience in another town in those areas
and | think that's kind of the point. It's like what I'm hearing you say, it's at the discretion of the chairman. Then
put that. It's not special skills. It's at the discretion of the chairman.

Chairman Dumont: No, | did not say it's at the discretion of the chairman.

Selectman Jakoby: No, no. I'm not saying you're saying it. I'm saying that's one way of putting it, is it's at the
discretion of the chairmanor it's at the discretion of whomever. But if there's a certain set of skills, then if that's
what we believe as a board, then we should articulate that.

Chairman Dumont: Well, | guess I'll just pose, and | don't know if I'm just getting confused here, but when you
look to hire somebody or you look to vote in favor of somebody, I'll use the election as probably the best way of
any kind, whether it be a congressperson, a governor, whatever, is there a job description for that? Or are you,
as the voter, looking to see what those person's skills and knowledge in that area is and making your best
judgment based on that?

Selectman Jakoby: It depends what's your top issue. If your top issue is to get someone in there who's going to
question the status quo, that's a very different skill set than if you want to get someone in there who's going to
keep the status quo. I mean, that's kind of how | look at it often.

Chairman Dumont: | think that's a different conversation than what we're talking about here at the bylaws.

Selectman Jakoby: But the skills would be different. The skills for questioning the status quo is someone who's
inquisitive, who's willing to do the research and ask really good questions, who may not have the building
planning information, whereas the status quo might be, okay, someone who's grown up through this town knows
all the history and knows the history and those things. So, there's two different sets of skills depending upon the
type of person you want in the position.

Chairman Dumont: And didn't you vote that way?
Selectman Jakoby: What?
Chairman Dumont: Didn't you vote that way?

Selectman Jakoby: But that's...
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Chairman Dumont: Go ahead.
Selectman Jakoby: | think that's part of the point, right?

Selectman Vurgaropulos: Yes, that's part of the point. So, to go back to your example, when you're hiring
somebody, are you just hiring them just because you want to hire somebody or do you have a job that you're
hiring with a job description?

Chairman Dumont: Correct. And that's why | think | re-referenced the election. You're absolutely right. With a
job, most likely you have a job description of a certain thing that you're looking for. And | don't think that that's
comparing apples to apples. | would definitely say in an election of any sort, you're looking for a certain person,
which there's typically not a job description. | guess | would throw out, so if this board puts on a certain set of
skills, what happens when nobody has those skills?

Selectman Jakoby: Right.
Chairman Dumont: Does it just remain vacant?

Selectman Guessferd: | think what it comes down to is that each of us has, in our mind, what we're looking for
when we do that election, when we do that election of the planning board liaison. And you may look at it
differently, Selectman Allan. You may look at it differently. You may look at it differently. Yeah, there's a set of
skills that may be different for you in terms of what you're looking for when you vote or what Selectman Jakoby
is looking for when she votes and all the way around. We all-are looking and saying who, in our mind, do we
believe is going to represent the board and not really represent the board because, quite frankly, it's an
independent decision that we make. We're not making a decision on behalf of the board. But we are making a
decision for somebody who will be a representative, per se, of the board. And so, each of us is going to look at it
differently. That's the way | look at it is | may be totally different looking for somebody and whether that's, and |
don't think it comes down, like you said, it's-a different conversation when we regard one factor in anybody's
mind, status quo, whatever, whatever that is, whatever that set of skills that you're looking for when you vote
for the planning board chair or the planning board rep. That's what you're going to vote for all the way around.
So how can we articulate if you believe that set of skills is X and | believe it's Y and you believe it's Z? We're never
going to come up with-aset of skills that is.

Selectman Vurgaropulos: Well, the skill set doesn't have to be set in stone. It could be as simple as something,
the recommended training that is looked for in these areas, blah, blah, blah, blah, blah. But it doesn't have to be
a solidifying fact that if you don't have them, you can't get it. But if you don't have a way to point someone in the
right direction to obtain those skills, then how is anybody ever going to obtain further knowledge on the subject
besides just sporadically putting yourself all over the town?

Selectman Jakoby: So, right now the bylaws don't say anything about skills. No. But it's been a practice and
something that's been stated. Maybe it's that . . . So, it's been stated, but it has never been memorialized. Is that
what you're saying?

Selectman Vurgaropulos: Yeah, essentially, we're working off cardinal knowledge, right? A lot of the stuff that we
do in town, we keep saying transparency, but there's no transparency here. It's just like ...

Chairman Dumont: Yeah, | don't agree with that, but I'll let you continue.

Selectman Vurgaropulos: No, it's just with this specific thing. | don't even particularly want to be on that board. |
just want the transparency to be there because if you're the public looking at this, and every time we say, well,
you're going to have to have a certain set of skills, or you have to have this, you have to ... but they're not defined
in any way. So, the optics are horrible.

Chairman Dumont: Well, | would disagree with that because, like | said, so for every decision that we've even
made here tonight, every decision that we've made at any past board meetings, it's not defined in here in how
you're supposed to vote. How far do you want to take that? You as an individual, you're supposed to be a free
thinker. You're supposed to come here and make a decision that's best for your constituents, best for the tax
people. We all have various different mindsets, all from different backgrounds, which make up this board, and it
leads to unanimous all the way down to tied votes or 3-2 or motions failed, which | think can be good. In my
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opinion, you don't want a stagnant board that just votes unanimous all the time. But we shouldn't be trying to
tie a future board to a certain specific person. They should hopefully do their research on that individual and put
the best candidate forward.

Selectman Jakoby: You know, and | see both sides of this, but again, I'm not sure this is the place to memorialize
that. | do wonder, I'm just going to put it out there, | wonder if the planning board liaison and the budget liaison
should both be voted on. | don't know what the origin, because this was a...

Chairman Dumont: State RSA is required.

Selectman Jakoby: For the planning board?

Chairman Dumont: Both.

Selectman Guessferd: Both.

Chairman Dumont: So, the state and state RSA...

Selectman Jakoby: But we're not voting on the budget one.

Chairman Dumont: Oh, | thought you were talking about voting member.

Selectman Jakoby: Oh, no, no, no, no. I'm talking about this board's... We're voting to appoint a member of this
board. And | agree with you. We can use whatever judgment we want on that. And | also agree that there could
be some more discussion or maybe an addendum to look at, you know, what are some of the things that we
might suggest you have. | don't know. But for this, I'm okay with it as is, because | see otherwise we're boxing us
in or boxing the future in. | guess | don't know how to put that. If we said it today, it might be wrong for five years
from now.

Chairman Dumont: | would just say whatever that skill set may be, what happens if they're not here. One thing |
do like that Selectman Vurgaropulos brought up, and | appreciate because he did it when he became zoning,
zoning board liaison is maybe some sort of an onboarding package, but it doesn't have to be developed in here.
There was training that we talked about that he went and did and got a certificate to make sure that he was, you
know, had all the knowledge available to best assist that board. And | would ask that any Selectman to their
boards, if there's something that they can improve on or bring back to the board that they do that. So maybe
that would be something that we could offer or make a recommendation towards.

Selectman Vurgaropulos: | would be amenable to that. That makes sense. At least that gives us that. Actually,
since you brought it up, so, like, when you first come on board, | know it's different for you because everybody
was throwing paperwork at you, but, like, when | came on board, and | know when Heidi came on board, there
was no onboarding. That's why she was like, well, what is your plans for your first year? My first year is to figure
out where the hell I am. So, like, but if I wouldn't have got half of the information if Heidi didn't make sure | got
it, like Knowing the Territory and all those things that you could get, because, like you said, you come off the
street, you know, you don't know, but you want to help. But there has to be something to kind of direct me so |
could be more helpful and more beneficial to the town. So, like, that's all I'm looking for is, like, if it's fine if it's
not in here, but let's come up with something so that for all the, like, hey, for budget, it's recommended that you
go that these are some recommendations for classes to help you with that for planning. Maybe you should take
these, you know, like stuff like that. So, like, I'm just saying, like, there has to be a way to give the average person
some direction.

Chairman Dumont: | like the idea just in general because when | first became a board member, yeah, it was you're
thrown to the wolves and go figure out. | would have never figured anything out if | didn't go ask questions. And
there was nothing that was given to me. | was handed a set of keys and said, here's where your mailbox is. And,
you know, that was.

Selectman Vurgaropulos: No, and | know we've all gone through the same thing.
Chairman Dumont: So, | like the idea.

Selectman Vurgaropulos: But it would have been nice to have some sort of onboarding package.
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Chairman Dumont: No, | like the idea to say, hey, here's some available training.
Selectman Vurgaropulos: You know, map red star, you are here.
Selectman Guessferd: Or BOS for idiots. Yeah, exactly.

Chairman Dumont: | will ask, and only in the essence of time, if that's the direction that we kind of have a
consensus we go in, I'd say let's try to get through these and let's talk about maybe developing something for
future selectmen. You know, perhaps | don't see why that would be a bad idea.

Roy Sorenson: Just be an onboarding policy.

Selectman Guessferd: No, that makes sense.

Roy Sorenson: It could be for elected officials in general.
Selectman Jakoby: | started doing that.

Roy Sorenson: Some people might take it, some might not.

Chairman Dumont: Well, and that's the thing. Ultimately, an elected official, you know, you can't really force
them to do those things. But it would be nice to at least have the option.

Selectman Vurgaropulos: No, that's why they could be recommended. Like, you can't tell anybody to go do
anything. Obviously, we know that. But, think about remember when we were all first year coming in. If you had
a book, at least a general onboarding, kind of like an employee handbook, which we really don't have either, you
know, like at least you can thumb through it and look through it and be like, because all you have is the bylaws.
And that's if you're going to get it. Like you said, you're handed a set of keys. | remember | got my keys and |
walked into my first meeting and | was like, what's going on? And I'm just looking to, you know, there has to be
a way to give people direction, especially new people.

Chairman Dumont: That's fair. | think that's fair. One quick thing on the ex-officio members, and just because
Heidi mentioned the board's process of voting for planning board, not for budget. So, really what the state law
says, obviously, is that there's two boards that are ex-officio members, which just basically means that you're
given these duties based on another elected position. And the board, like when [ first came on, | think, or just
prior to when I came on, it was always just picked by the chair. The chair, including planning, just said, here's your
assignments, you go do your thing. And then | think it was either my first, I think it was my first year or a couple,
somewhere in there, that it was voted for a three-year term. And then there was conversation, well, that should
have been a one-year term based off the RSA. And the board kind of evolved and has just kind of taken the stance
of, okay, for planning board we want to vote on this position, it's a yearly thing, we'll do it at elections. But the
RSA says either the board can designate that authority or can do it on their own. So, that's all | had on that. So, if
everybody's good, | think we should focus on maybe something for the future for an onboarding policy.

Selectman Jakoby: | have one other thing that | thought was missing from the bylaws.
Chairman Dumont: Go ahead.

Selectman Jakoby: Where does Hudson Community Power go in? We have water and sewer, but we don't have
Hudson Community Power. That was my catch. And | don't know what that should say.

Chairman Dumont: Yeah, a section regarding the authority over that.

Selectman Jakoby: So, it goes in under water, you know, under that area. So that would be number six probably.
Because then that covers all our authority.

Selectman Guessferd: And obviously it's different than the other two.
Selectman Jakoby: Correct.
Selectman Guessferd: Because the other two are town-owned essentially.

Selectman Jakoby: Correct.
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Selectman Guessferd: Yeah, I'm good with that.

Selectman Jakoby: Okay. So, someone just needs to write that.
Chairman Dumont: | think we...

Selectman Jakoby: | try and catch the things that are missing.

Chairman Dumont: We have a generic statement, | think, included in the charter that we can probably just put
right in here.

Selectman Jakoby: Yep, that's it. | don't think we have any other authority.

Chairman Dumont: All right. Any other questions or comments? So that was the first read. We'll have the updated
copy. Obviously, you know, including these bylaws is... You know, we're not allowed to even make a vote on this
until at least seven days after. So hopefully, if there's no major changes by the next one, we can get these
approved and move on to the next one.

NEW BUSINESS

A. Police Department Update Presentation — Police/Presentation

Chairman Dumont: All right. Next up, Police Department update presentation. If he hasn't fallen asleep with our
wonderful discussion of bylaws. Chief Cayot and Captain McElhinney.

Chief Cayot: Thank you very much. We appreciate this opportunity to come up here and provide the update on
the Police Department. We will try and keep it brief at Elvis's request over there. If you have any questions as we
go through, feel free to ask as we're going through so you don't forget them. So, this is our organizational chart.
This actually isn't our current one because come July 1st, we're actually going to be switching to this new
organizational chart based on the fact that we'll be adding the Deputy Chief position, which was voted in for fiscal
year 27. | know you guys have seen the organizational chart that we're currently under, but | thought it was more
important to show you what we will be going to in July. Without getting into the weeds on it too much, you'll just
see that it's myself, and then we go down to the Deputy Chief, and instead of having the three captains where
we had a lot of overlap between some of the operational divisions, it's now broken down into the two different
areas. We have the Operations Bureau and the Administration Bureau, and it's putting all of those operational
components under that Operation Bureau commander, and then, like | said, all the administrative stuff under
the other captain. Our current staffing levels, we are slotted for 52 sworn positions. We currently have two vacant
sworn positions. We have nine dispatch positions, one of which is vacant, and then we have seven full-time
civilian staff and three part-time civilian staff. I'll also note that the crossing guards that you see out helping the
kids cross for school, they do fall under the police department as well. Mission Statement. To provide professional
police service in partnership with the community through mutual respect and cooperation. This is the mission
statement we've had since | got hired by the Hudson Police Department and every year we review it, and we've
never found a reason to change it just because | think it really encompasses everything we do. And as everyone
who works at the Hudson Police Department can probably tell you, I'm kind of annoying with the mission
statement and start every meeting with it, and oftentimes we'll discuss it. And | just ask people to think about,
what are you doing when you're out and about doing your job daily that helps meet this mission? 2025 completed
goals. As you'll remember, when Chief Dionne was here last year, he went through what all those 2025 goals
were. So, Mr. Sorenson asked us to select one and then update you on it. So, the one | chose to talk about was
the one about drones and implementing a drone program and where we're going to go with that. I'd like to say |
think it's been extremely successful so far. We currently have six licensed drone pilots and we have three more
waiting to take the class to become drone pilots. We've been able to purchase three indoor drones and two
outdoor drones, much of that using the target money, so that's been a great addition to the department. We've
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also added drone mapping capabilities, and we're currently doing semiannual training with the drone unit, but
come fiscal year 27, we're actually going to be moving to quarterly training for the drone unit.

Roy Sorenson: Captain McElhinney, is it true that he doesn't leave the office, he just flies the drone?
Captain McElhinney: That's right.

Chief Cayot: | am not one of the pilots. Captain Broderick is, though. Oops, | think | skipped. Now | got to figure
out how to go backwards.

Roy Sorenson: Want to go back one?

Chief Cayot: Yes, please.

Roy Sorenson: Is it missing a page?

Selectman Guessferd: No, next one is the 2026 goals.

Roy Sorenson: You ready?

Chief Cayot: Yep. So, I'd added one. It must have been after you finalized this.
Roy Sorenson: You have two slides.

Chief Cayot: No, it was about the 2025 goal, but I'll go off memory for it. | just wanted to talk a little bit more
about the drone program. We've had several really good wins with the drone program, but one of them was
actually last month. We had a suspect who had run off into the woods. It was someone that we did have to
apprehend. It wasn't something that we could let go. We were able to get the drone in the air and using the
thermal imaging, we were able to locate where the suspect was and then we were able to direct State Police's K-
9 unit to where he was and then take him into custody. Another one was about a year ago. We had a barricaded
subject in a house. It was a call that would -have probably typically resulted in a SWAT call-out. We were able to
put a drone inside the house and locate the suspect. He was actually wedged in a crawl space between the attic
going into the house and couldn't move. Using that, we were able to watch the suspect while we sent an entry
team in and we were able to safely apprehend him. So not only were we able to apprehend him without calling
out the SWAT team, but in all honesty, if we had done a call-out, surrounded and waited for the SWAT team,
there's a very good likelihood that he would have had a medical emergency based on how hot it was in that attic
and the lackof airflow during the hot weather. So, we were able to use those indoor drones and we were able to
resolve that very quickly. Alright, 2026 goals. I'm not going to bore you by reading through everything in these,
but I'll read you the titles. These are our department goals. So, we make department goals and then all the
different squads and divisions will build their goals off of these department goals. So, the ones we came up for
this year are enhance and standardize department-wide training, strengthen proactive enforcement and crime
reduction efforts, support officer wellness and mental health resilience, expand and integrate technology to
improve police services, codify accountability, training, and oversight for specialty units, and implement the
revised after-action review program. So, we put these out to the different divisions then we ask the lieutenant
sergeants and their divisions to.come up with goals that will help meet those. So, | didn't do a slide for it, but |
can tell you I just pulled B-Squad's goals to give you an example of what they've built to help meet these goals.
So, one of theirs was they have an average of 720 motor vehicle stops between 3.30 and 6 o'clock at night, based
on the data from 2023, 2024, and 2025. Their plan is to increase that number by 20%, achieving 864 stops or
more during these peak traffic hours. Increasing visibility and enforcement during this high traffic period will help
reduce accidents and deter dangerous motor vehicle behavior. So that's one of the goals. They have a couple
others and all of them will fall under these different goals to help meet them. Key objectives of the Hudson Police
Department obviously reduce the fear and incidence of crime here in Hudson. One of our key objectives is
enhancing retention and recruitment. Obviously, we want to keep the exceptional employees we currently have,
but with those openings we also want to bring in additional employees who meet those values as well. Maintain
the CALEA certification, provide high quality training, enhance department technology, continue to develop the
officer wellness program, succession planning, which is part of what you saw in that organizational chart. We're
trying to plan for the future and who's going to be the next person, who are going to be the next leaders in
moving to the different divisions in the department. Ensure school safety, maintain exceptional service, and
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continue partnership with the community. Mr. Sorenson also asked us to do a SWOT analysis. What you'll see as
we quickly go through this is that some different things may fall under different categories. So, you'll see
technology follows under a couple different ones and I'll explain why that is.

So, strengths. Current staff. Obviously, the employees we have are a huge strength for the Hudson Police
Department. You guys and everyone in town sees that every day with the work that they do. The community is
also a huge strength for us. We have tremendous support in this community and anticipate that we'll continue
to see that. But, | think that support comes from the fact of the job that the men and women at the Hudson
Police Department do. So, it is mutual, kind of like the mission statement says. CALEA is a huge strength for the
Hudson Police Department and then the specialty units. For an agency our size, we do have a lot of specialty units
and they have a lot of good equipment. Weaknesses. Budget. I'm sure you knew that one was going to come and
it's not that we don't appreciate everything the town does and the money that they give us, but budget is always
something we're up against. We're trying to pay employees with prices increasing on everything like it is for
everyone, but it's tough with the budget to make sure we're meeting the expectations of the community.
Workload. That's another weakness we have and as you'll see in a future slide, we do a lot of work for the number
of employees we have and as we presented last year and you'll see as we move into the future, there are areas
where we do need to increase the personnel we have to effectively continue to give the service that we're giving
now. We want to maintain that level for the town. And vacancies. We have those two vacancies, but our goal is
as we enter FY27 to fill those two vacancies and be at full staffing. Opportunities: Technology. Technology is a
huge opportunity for us. Obviously, it costs money, but there's a lot of technology out there that helps us solve
crimes and police more effectively. Social media. | know that everybody saw our new little graphic for what we're
doing on a monthly basis. We're putting that out on social media along with a lot of other things and | think we're
educating the public on what the Hudson Police Department is doing. And advanced training. We're looking for
opportunities to get our officers additional training above and beyond what's required by the state. Threats.
Retention and recruitment. Obviously, when you have quality employees like we do, there's other opportunities
that do present themselves for them. So, we have to find ways to retain those employees and continue to bring
in good employees. Budget and cost increases. Everyone's seeing it right now. Not just the police department,
but everyone here in town is seeing that those cost increases and it's difficult to stay within that budget. And the
reason you're seeing technology again is because although there are ways for us to use technology to make
policing easier and better, criminals are using that technology as well and we have to find a way to try and keep
up with that technology that they're using.

Roy Sorenson: Chief, before you move on, just talk about the process of actually procuring a potential officer and
then what happens once you say, alright, we've got a good candidate. What's the timeline?

Chief Cayot: So, if they're not already New Hampshire certified, they go through our process which can take
anywhere from six weeks to three months to even just get them in the dorks. We have an extremely difficult
vetting process to make sure that they're going to be a good fit for us, that they're going to be able to meet the
academy standards. We then send them to the 16-week academy after they do several weeks in-house where
we're preparing them. So, they go to that 16-week academy, they then come back and they go through FTO with
us which is an additional minimum 12 weeks of training. So, by the time we get someone that we present to you
and get them ready to be out on their own, you're looking at approximately nine months to a year before they're
actually an officer out there on their own answering calls where they don't have to be with another officer. So,
every time we lose an employee, you have to think it's taken us a year to catch back up from that employee
leaving. That's why it's so critical for us to retain the people that we have right now.

Selectman Guessferd: Thank you.

Captain Cayot: You're welcome. Any other questions on that one? 2025 statistics. So, you see here in 2025 we
answered 31,178 calls. Obviously, there's various different types of calls we go to, but we've broken it down to a
couple different areas. Of those calls, 9,893 of those were motor vehicle stops, 535 were accidents, 2,607 were
incident reports, and then 1,251 were arrests. So those numbers, like the calls for service, to give you an example,
in 2024, the year before, it was 29,788. During the budget presentations you saw earlier in there, you'll remember
that from COVID moving forward, we've seen an increase in all this activity, except for accidents. We've seen
them go down, which we'd like to directly correlate to the fact that we're stopping more cars and being more
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present out in the community. FY27 budget. This is the budget that was voted in by the townspeople. As you can
see, a majority of our budget goes to paying salaries. Once you take the salaries for all of our staff out, there's
very little left over to do everything else that we're trying to do throughout the year. So, | know we're not even
into FY27 yet, but | do want to talk about FY28 and beyond, and these are just some of the things. We're trying
to project forward what we're going to need and able to continue the level of service that we're currently giving
to the town. So, like we put forward last time and we'd like to bring forward again, we need additional resources
for our legal division, and there's several reasons for that. A, we're making more arrests, we're dealing with more
cases, but there's also been a lot of changes in the legal system that have put a lot more work back onto our legal
division, which includes the rollback of felonies first, which means that now our legal division is doing the
probable cause hearings for all these felony cases. It had been being taken care of by the county attorney's office,
we're now taking all those back. Also, body cameras. That's a ton of information that needs to be looked through
and provided for discovery, so that alone is just a huge task for the legal division. I'd also presented this to the
board and it's something we're going to continue to push forward:is the addition of a patrol sergeant. And one
of the reasons we're looking to do this is we want to have consistent supervision across all of our different shifts.
So right now, we have times where we'll have a lieutenant who's kind of doing double duty, and on the flip side
of that, we'll have a sergeant who's doing double duty because we don't have the ability to have that consistent
sergeant on every single shift at every single time. So, we're going to be looking to bring that forward.

Selectman Jakoby: Can I just, | just have a question.
Chief Cayot: Yes.

Selectman Jakoby: So, because when this came up before, for the addition of a patrol sergeant, right now, is that
causing some overtime?

Chief Cayot: Yes, it can cause overtime, especially when someone takes a vacation or we send someone to
training, yes.

Selectman Jakoby: | want to make that point again, because that's something that | think is really important. And
then, the same with the additional resources for legal division, are you seeing more overtime because of the
volume?

Chief Cayot: Yeah, one point to catch up, what we actually had to do was pay our legal clerks overtime, you know,
a couple hours a week to catch up on some of the body camera stuff that needed to be released for discovery.

Selectman Jakoby: Because so much of it needed to be, and | know that that was on a warrant article and did not
pass.

Chief Cayot: Correct.

Selectman Jakoby: So, | just want to remind the voters that we did not pass the additional resources for the legal
division, and there is a consequence to that, which is overtime.

Chief Cayot: And speaking to that, | didn't have it on here, but | can't speak to why it didn't pass, but | think the
number can be scary, and | think the one thing people have to remember is if you go to hire an attorney, just look
at what that hourly rate is, and that price that was brought forward is actually an extremely good deal for a
prosecuting attorney who's going to be going to the courts and prosecuting those cases.

Roy Sorenson: And that was no benefits either.
Chief Cayot: Correct.

Selectman Jakoby: With no benefits, yeah. And | just want the public to be aware, because | think it's the
beginning of, again, it may come forward as a warrant, it may or may not.

Chief Cayot: We will be presenting it to you as a possible warrant.
Selectman Guessferd: It's not just a cost, though. | mean, a monetary cost. There are also other intangibles.

Chief Cayot: Burnout for some of our employees as they're trying to catch up on this work and keep up with it.
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Selectman Guessferd: And probably some legal aspects, too. The agreements and things like that.

Chief Cayot: As Attorney Clay presented, it is getting very close to that critical point where she's going to have to
start making tough decisions on cases, and we don't want to do that, A, for the citizens here in town, and B, for
the officers who are putting the hard work into those cases.

Selectman Jakoby: And there is a video. There is a video.

Chief Cayot: Coming along with that is an incremental increase in sworn personnel. Like | said, | understand that
it's expensive to add employees, but we are getting to the point where we do need to increase the staffing that
we have for the Hudson Police Department. We've been running the numbers, we've been doing a lot of work
looking into this leading up for the next budget season. And when you use the FBI numbers as well as just
comparisons for other towns with similar call volume, similar populations, we're actually about 5 officers short.
It's actually 5.3 officers short of where we should be. So, | understand that's a huge burden on the taxpayer, and
that's why | say incremental increases to try and get to where we should be.

Roy Sorenson: | think your stats, though, are in line with some of those communities, even though you had that
as far as calls and actual arrests and things of that nature.

Chief Cayot: | would like to say that we do a lot with a little here in Hudson. | think we provide a tremendous
service to this town, but there are intangibles that come along with that, and it's officer burnout, people getting
forced for a bunch of overtime, so we are taking them away from the families. We have to think about the
wellness component as well, of how much of a burden are we putting on those officers that we have, and that
goes back to we want to retain these exceptional employees we have and also bring some more in. One of the
things that would come along with that if we were able to get increased personnel is increasing the minimum
staffing on our shifts, and we don't put this out there a ton, but I'll answer it to anyone who asks, but if you look
at the staffing we have, | think when | have presented it, a lot of times people are surprised by the number of
officers that are actually working at a given time here in town, because like | said, we do a good job of putting
people out there, answering the calls, and getting the job done, but there is a lot of burden on those officers as
they do that. So, | would like to increase the minimum staffing to five on days, five on seconds, and four on
midnights. That's one additional than we currently have for minimum staffing, so minimum staffing is currently
four, four, and three. So, that is something that, like | said, we don't put it out there a ton, but | think people need
to realize that those are the staffing levels that we're working with, and it's important for us to get those up,
especially with that call volume increasing and the burden that's being put on these officers. And another thing
that we'd be able to do if we're able to increase that personnel is career development. It would give us a little bit
more.of an opportunity to rotate people through different divisions and let them learn about those different
divisions so they have that base knowledge, all goes into that succession planning. These are some current
projects and programs we're working on. So, | told you where we want to go, but I'm going to tell you what we're
doing right now. So right now, we're working on an IMC to pro suite transition, and | was going to say IMC is kind
of reaching the end of life, but | actually like what Selectman Jakoby said, and | will say IMC is sunsetting. It is
getting to the point where they're not really doing any upgrades except what's required by the federal
government so that it can kind of keep chugging along. So, we're working on that transition to pro suite. Captain
McElhinney is actually assigned to that project right now, and it's quite the endeavor, but it's going to get us
forward into a program that they are updating, and it will have a lot more power to give us statistics and do what
we need it to do. Like | presented to you last time, the TASER 10s, that's a transition we're going to be doing as
we move into the new fiscal year. So, we're going to be going from the TASER 7s into the new TASER 10s. So,
we'll have to train the officers and then issue those out. Power Products and implementing those, so that's Power
Time, Power Ready, and Power Engage, and we had discussed those in the budget season. Power Time just helps
us with scheduling. Power Ready is for when we bring in someone to train them. So, a dispatcher, officer, any
new employee, it digitizes that so now we're not using all that paper that we had been using. And then Power
Engage is going to be something that allows the community to kind of give us some feedback on the service that
they're receiving from us. Mission Innovation, that is something that we was actually, it was Captain McStravick
who came up with this, and it's kind of like a Shark Tank type idea. So once a quarter we pick a week and we let
employees sign up for a time and they can come pitch ideas to us, things that they think would benefit the citizens
in town, benefit the Hudson Police Department. And so far, I'd say it's been pretty successful. We've had a bunch
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of ideas pitched to us. Some we've implemented right away. Some we're currently working on, and some maybe
we didn't implement the whole thing, but we've taken bits and pieces of it and started to implement it. One of
the first ones that was presented was the community offices by Lieutenant Flynn, and now we have those couple
community offices that officers are using, which keeps them from having to go back to the station and keeps
them out closer to those sectors that they're patrolling. Training vouchers, this is an idea that Captain McElhinney
came up with. And it takes exceptional service that employees have been doing, so we look at the prior year, so
we're going to be getting ready to issue a couple of these vouchers. And those officers who get them, instead of
saying, like, hey, here's some good training, or what training do you want to go to, and we're going to see if we
think it fits, we give them a voucher for a certain amount of money and say, you go find a training that helps the
Hudson Police Department that you're interested in, and maybe it doesn't meet your current assignment, but it
could help you in your future, present it to us, and we're going to let you use that voucher to go to that training
you really want. And so far, | think it's been a very effective plan. | don't know if you have anything you want to
say on that program.

Captain McElhinney: No, | think it just gets a lot of buy-in for our guys. It gives them opportunities to sometimes
get training outside of state. | know one of the officers took an opportunity to go down to Connecticut for a three-
day Youth Support Summit. It's something that we probably wouldn't have sent them to otherwise, but they
sought it out. They brought back a lot of good feedback, and again, it was kind of an away game for them, where
it's a reward where we also give them the autonomy to find, and responsibility to find those training
opportunities. So, it gives them some responsibility and buy-in as well, which | think is really important for them.
And again, it goes back to the retention issue. We're rewarding our people in a kind of unique way that allows us
to use our training funds in a way to, like | said, to reward our officers for good work.

Chief Cayot: A few other things. Wellness initiatives. | know | presented something to you that we're going to be
bringing back probably within the next month to give a little more information on. Attain full staffing. Like I said,
my plan is, once we hit fiscal year 27, to hit that full staffing: And then, two other things. We're formalizing the
southern New Hampshire regional crash team. So that's with us, Pelham, Windom, and Litchfield. So, we'll have
aregional crash team where we can bring those resources together for major motor vehicle crashes that happen.
And then the CORE team. And | am forgetting exactly what CORE stands for, but I'll explain to you what they are.
It's kind of a it's a bridge between the SWAT team and the patrol officers. So, when we have certain types of
planned events like a search warrant execution or certain calls that may come in, we have this CORE team who
we can now use either to help with the execution of that search warrant or to help us out while we wait for the
SWAT team to arrive. | wish | could remember what it stands for. I'm drawing a blank right now. And any questions
about any of that or anything else for the Hudson Police Department?

Chairman Dumont: The only question | have now is what CORE means, but...

Chief Cayot: | will send you an email either tomorrow or the next day with what CORE means.
Selectman Guessferd: I'm sure somebody will be googling it.

Chairman Dumont: Board members, questions, comments?

Selectman Vurgaropulos: Thanks, Chief. | do like the fact that | know you've been sending us those stat images,
but | think it's a great thing that you're putting it out on Facebook and stuff. I've actually had people ask about
that, and when they first saw it, they were like, what is that? And I'm like, well, those are the report outs. And |
think that kind of opens the residents' eyes a little bit, like, oh, wow, we really do do a lot.

Captain McElhinney: | think an area where we could have done better in the past, which Captain Broderick has
been big in selling, is how much work the Hudson Police Department does. We kind of kept that quiet, and that's
part of that initiative, is to get that out there and let people know what we're actually doing and the numbers
speak for themselves.

Selectman Vurgaropulos: Yeah, exactly. Like you said, we're understaffed and operating at city volumes, right?
Because we're big enough to be a city, but we're still called a town.

Captain McElhinney: Last year, it was kind of interesting when the end-of-year stats came out for a bunch of the
nearby agencies. We actually, surprisingly, Salem, New Hampshire, our officers were busier almost across the
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board than Salem, New Hampshire, which obviously they're a much bigger agency and a bigger town. So again, |
think that just kind of speaks to the dedication of the men and women of the Hudson Police Department and
their proactive approach to law enforcement.

Chief Cayot: You closed out my quote before | got to read it. I'm sorry.
Captain McElhinney: He's got it memorized. That's alright.

Chief Cayot: | was going to close with that you asked us to put a quote in there, so | looked through and I really
like this one. No one is compelled to choose the profession of a police officer, but having chosen it, everyone is
obliged to perform its duties and live up to the standards of requirements. And that was Calvin Coolidge. Mr.
Sorenson, | know you like facts. Do you know when that was said and where it came from?

Roy Sorenson: He crossed me up here.

Selectman Vurgaropulos: It came from Calvin Coolidge.
Chief Cayot: But it was during the Boston police walkout.
Roy Sorenson: Was it?

Chief Cayot: It was. | thought it was very fitting.

Roy Sorenson: Definitely, definitely no. No, you guys did a great job. Like | said, that's a good picture because that
kind of exemplifies everything you're doing, right?

Chief Cayot: And you're right next to your good friend.

Roy Sorenson: I'll say this. | was going to say this because Mr. Sorenson | don't know his name, the gentleman on
the left who's got Calvin Coolidge's name on his head it's because he is that tall.

Chief Cayot: Yes, yes.

Roy Sorenson: He's probably 6'10 or whatever. He was up there. They deserved it. It was an excellent showing at
the CALEA conference given that you talk about some of the other communities that were there. Very large cities
smaller towns and the fact that they've been at that point with the recognition of what you've achieved and
that's carried through. Some communities, you talk about struggles they just don't continue with it. It's just too
much.

Selectman Vurgaropulos: You guys do great work. Thank you.
Captain Cayot: Thank you guys for your support.

Roy Sorenson: We appreciate it.

Selectman Vurgaropulos: Great job.

Selectman Guessferd: Thank you guys.

B. Fire Department Donation Funds Withdrawal — Fire/Decision

Chairman Dumont: Alright, next up we have a department donation funds withdrawal | will recognize the Fire
Chief, Chief Tice.

Chief Tice: Thank you Mr. Chairman and good evening, everyone. So, one of the goals we've set for the
organization is to become healthier, physically and mentally. We've taken on the more strenuous physicals in the
last couple of years. We've been doing the mental health consultations and the firefighters are really embracing
the healthier lifestyle. A lot of them are trying to eat healthier, keep their weight in check. They're working out.
We have more firefighters working out on duty than I've ever seen. Some of the groups are working out, doing
group workouts. So, a couple of the firefighters, Logan Falk and Colin Murphy Logan's a personal trainer and
Colin's working on becoming a personal trainer. They approached us and asked if we could update some of the
fitness equipment. So, | asked them to take a look at what a firefighter workout would entail and what we would
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need for that and to take input from the entire organization, which they did. They put out a survey, collected
information and looked at what would be best for the firefighters. They came forward with a list; three
suspension trainers and these are the kind of bands you get mounted up high. You use your body weight to do
exercises with them. One for each station, that's why they're asking for three of each of these. They're looking
for a foam roller for stretching, particularly your core and your back, which we do a lot. We're very susceptible
to back injuries. One set of dumbbells. Two of the stations have a good set, one station doesn't. That's why we
only need one of those. Three kettle balls and three new adjustable weight benches. | was asking that we use the
donation funds for this. We have $25,411.11 in that account and this cost would be $3,464.32.

Selectman Guessferd: So, you're getting all that for $3,000 some dollars?
Chief Tice: Yes.

Selectman Geussferd: You guys must be getting a pretty good deal.
Chief Tice: They did some shopping.

Selectman Guessferd: The TRXs themselves are expensive, but they're a really great way to work out a small
space. No spin bikes though.

Selectman Jakoby made a motion, seconded by Selectman Allan, toauthorize the Fire Chief to withdraw'S3,464.32
from the Fire Department Donation Account (4557) to be used to purchase fitness equipment for each station.
Motin carried, 5-0.

C. Hudson Logistics Center Public Safety Funds Withdrawal — Fire/Decision

Chairman Dumont: Next up we have the Hudson Logistics Safety's Public Center Funds Withdrawal. Chief, take it
away.

Chief Tice: So going back a few years, we used to have a two-boat operation. We had one larger boat, it was a
16-foot boat with a 75-horsepower motor engine and then we have a 10-foot inflatable with a 20-horse motor
on it. So, each has its pros and its cons. The larger motor was able to get out in the river with that, even at the
higher flows and operate efficiently. And we were able to tow boats with that. A disabled boat in the current can
become a safety issue and we were able to help those boaters out as well. The downside is it needs a boat ramp
to launch. The inflatable boat was the opposite. We can get that in more places. We have more versatility to
launch thatin places where you don't have a boat ramp. The downside is with the smaller boat, the smaller motor
doesn't have enough power to operate in the river when it's really flowing. Several years ago, we put the Boston
Whaler, the larger boat out of service. It had a lot of deterioration beyond the point where it could be repaired.
So that was put out of service. So, we still have the 10-foot inflatable which itself is in good shape. But we have
been developing over the last couple years motor issues with that that continue to get worse. So, my
recommendation is that we go back to a two-boat operation. This would require us to replace the motor. It's my
recommendation we replace the motor on the inflatable. We have a chance to trade that in and get a little bit of
value for that towards a new motor. The new motor will also be lighter and make it easier to maneuver that when
you've got to put it in places where you don't have a boat ramp. And then go through the purchasing process.
The purchase will do a larger boat that we can get in the river when it's flowing heavy. And we could be towboats
that are in distress as well. And we would use the target public safety funds to do this.

Chairman Dumont: Questions? Comments?
Selectman Jakoby: So, for the new boat, what's the longevity of that boat?

Chief Tice: | would say going by it would most likely be an inflatable is what we're thinking. The current inflatable
we have now is | believe 14 years old.

Selectman Jakoby: And it's still So even though it would be trailered it would be an inflatable still?
Chief Tice: Yeah, and it would be trailered because of the size and its weight it would have to be.

Selectman Jakoby: So, you're thinking 10 to 15 years?
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Chief Tice: | would say easily.

Selectman Jakoby: The reason I'm asking is because we know that our own boat ramp won't be anywhere near
completion. It'll barely be started in 2029 maybe. And then each year after that, so 2032 So that's why I'm just
asking. I'm just trying to think future planning as well. You know, | think it's important to go to a two-boat process.
| agree with that. | think that's really important. For the trailering, we are looking at Tyngsboro or Nashua at this
point until such time that we get our own. And then at that point, we'll be close to replacing this one. Just
checking.

Chairman Dumont: With the new fitness program, they should be able to just carry it right down the river.

Selectman Jakoby: See, | thought that! | just want the public to think through the whole thing. Everybody sees
the money and thinks everything's happening simultaneously, but it can't happen simultaneously. And you feel
this is a need that needs to happen now to have the two boats now and not wait.

Selectman Guessferd: Yes. Be able to use the other two ramps.
Selectman Jakoby: Yeah, it's just They're just far.

Chief Tice: It is a delay, but | think there's going to be certain situations that we can't get into the river now. That
we have no other option. And the option of using one of those two boat ramps with a boat that we can get in the
river with is worth it.

Chairman Dumont: And that was my only question, was about the inflatable. You do feel as though that'll be
adequate? Obviously, with having the smaller one, you don't feel it'll be more beneficial to go another route
instead of an inflatable?

Chief Tice: Right now, what we've looked at, the inflatables are the best option for operating in the river. Okay.
Selectman Jakoby: Because the river bounces here. Too many rocks.
Chairman Dumont: Questions, comments, motions? Make a motion.

Selectman Vurgaropulos made a motion, seconded by Selectman Allan, to release the amount not to exceed
573,000 of Hudson-ogistics Center Public Safety money (account humber 09-2000-2050-000-583) as defined by
the Condition 61(d) of the Hudson Logistics Center Amended Site Plan, to the Hudson Fire Department for purchase
of water rescue equipment including amotor, new rescue boat, and trailer adhering to all purchasing policies.
Motion carried, 5-0.

Chairman Dumont: Thank you very much, Chief.

Chief Tice: Thank you very much. Have a good evening.

D. Grant Opportunity to Purchase Land — DSD/Decision

Chairman Dumont: All right, next up we have a grant opportunity to purchase land. Mr. Dhima.
Selectman Vurgaropulos: Oh, Elvis.

Elvis Dhima: Unlike the rest of these gentlemen that's spending money, we're looking to get money, so just want
to put it out there. And spend just a little, just only half. Thank you, Mr. Chairman. Good evening, everyone. So,
we have a grant opportunity. This came from ConCom. It's basically an L-CHIP grant that provides you with the
ability to file for properties that make sense from a conservation standpoint. As you all know, segments of the
circumferential highway are going to become available. You already know that. State already came to. We
identified one of them, 121R Watson Road. | believe it's worth submitting a letter of intent. | don't know if we're
going to get in or not, but basically, this particular piece, it's assessed as a certain value. We have the 50% match.
It will be coming from Conservation Commission. And with that said, at this time, I'd like to ask the Board of
Selectmen if you're willing to grant permission to staff to move forward with the letter of intent. We'll find out
this year if we get it or not. We're going to find out if we get in, what we need to do. This could be very
complicated. This could have a lot of work into it. But | think as of now, it does not cost us anything to move
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forward and at least see if this might be a good fit for us. With that said, I'll take any questions you might have.
You have some pictures if you want to put them up. It's a nice area. It's got a lot of water bodies. We've got some
Canadian goose there. It's probably like a sanctuary area. Obviously, we're going to have to take care of them if
we purchase this land. I'm just kidding. They're an endangered species. But | don't know. It's a decent spot. I'm
not concerned about this being purchased by somebody else and developed. As you can seeg, it's all wet. But |
think it'll be a good fit for a conservation commission. Hopefully, we have to figure out how we're going to get
access to it and from there, if we get it, that will be the next thing. For now, just a letter of intent. I'll take any
guestions you might have.

Chairman Dumont: | do just want to, because we spoke about this at conservation last night. Obviously, the letter
of intent just figures if it's even feasible. Then, depending on that response, a formal application can be submitted
later on. How long does that normally take to get a response back?

Elvis Dhima: We have some kind of timeline in here. Basically, a letter of intent in April. We missed that, but |
reached out to them. They were able to put a pin on it, depending on the outcome tonight by the board. Full
proposal by mid-June, project evaluations by October, and then funding decision by mid-November. You would
know in about five or six months.

Chairman Dumont: If you've been dealing with these before, how often is that timeline actually accurate?
Elvis Dhima: Fifty percent of the time.

Chairman Dumont: That was the reason why | was trying to gauge where we might land. A lot of these grants,
they don't follow those standard timelines that they're posted.

Elvis Dhima: The one for the boat launch right now, we were supposed to be all done. They're telling us that we're
in, we're front runners, we scored great, but they're not going to tell us until October of this year when the total
amount is. The good news about that is we're willing to wait because they increased our grant from $500,000 to
$700,000, so I'm like, eh, we'll wait a little bit. It was nice. It was very sweet of them. But, to answer to your point,
yes, these timelines are a projection, but it's not a guarantee.

Chairman Dumont: The only reason why | ask, obviously, is that a decision hasn't been made as of when that land
will be sold yet, sowe're not 100% sure how they'll all connect, so that's why | was curious.

Elvis Dhima: If the state, | think if we were told that the meeting is six months, it could be a year, but | will tell
you this, the developed properties that they already put out there, | can tell you one of them is under agreement
right now. They're flying. They're moving faster than | thought they would, and | think if they unload those, this
is next. So, we'll see. We can't do anything until we have the grant and the commitment, so we'll see how it goes.

Chairman Dumont: Oday, | think it's good. Alright. Any other questions, comments, motions?

Selectman Guessferd. made a motion, seconded by selectman Vurgaropulos, to authorize the Director of
Development Services to submit alletter of intent to the New Hampshire Land and Community Heritage
Investment Program, (LCHIP), forithe acquisition of 121R Wasson Road, (Map 212, Lot 22), in an amount not to
exceed $321,000, with a 50% match (5160,500), to be funded by, from the Conservation Commission Cash Flow
Account with current balance approximately $733,500, as recommended by the Director of Development Services
and Conservation Commission. Motion carried, 5-0.

E. Process for Land Use Boards — DSD/Discussion

Chairman Dumont: Alright, next up we have Process for Land Use Boards. Mr. Dhima.

Elvis Dhima: Thank you, Mr. Chairman. This is in line to what you were discussing earlier about your own bylaws
and usually the overall picture to who does what, especially with the new members coming in. | think one of the,
some of the issues we're seeing is as you mentioned, all of you mentioned, is, you know, what is my role? What
do | do? How do | proceed? So, every board, these ones are for land use, which is zoning, planning and
conservation, but you also have a template there if you wish to expand this and do it for other boards as well.
Advisory or not. And the idea is to implement basically some kind of flow chart regarding to how the requests
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come in, who gets involved. All the liaisons for this board by the board selectmen are basically included in the
process, so when things come in here they are aware of things. And basically, provide some kind of guideline to
the new members coming in so they're not running out there and bypassing certain people that should be
included from the beginning and it's not wasting everyone's time and resources. Another issue that has come up
in the past, not an issue, but more like a, you know, what do you really do is board members trying to reach out
to town council. I've said this before, I'm going to say it again. That attorney is not free. We pay him for every
minute we're utilizing, so it's very important that we utilize the resources the proper way. This kind of provides
a bit of a flow to who can call, who doesn't, you know, when it's warranted, when it's not warranted, and you
don't have to make a decision tonight, but it's something for you to consider if you wish to add another layer to
these boards as far as, you know, the flow of operation and what's expected of them, especially the new people
that come into the boards. With that said, I'll take any questions that you may have, but as | said, you don't have
to make a decision tonight. It's something that it's up to you to consider, not consider, and see how you want to
doit.

Chairman Dumont: Thank you, Mr. Dhima, and I'm happy to see this. | think.it goes in line exactly with what we
were talking about. | would like to see this across all committees, boards, commissions. Obviously, the certain
boards will have to choose to adopt these, but if we can offer the recommendation to them, and the ones that
are under our purview, we can ask for them to amend their bylaws, but | think this is great.

Elvis Dhima: It's not a burden on anyone. As | said, it's just more for everyone and the chairs for those boards to
basically have a mechanism so everyone understands the flow of information and the requests.

Chairman Dumont: | think it's important, too, to recognize that individual members don't have the authority of
the board or of the chair, and the other members should be aware of what certain requests are being made to
make sure that they have the same information to be prepared for whatever may be coming up.

Elvis Dhima: With that said, that's it. It's basically advisory at this point. If you wish to develop it, tweak it later,
bring it up under old business, new business, whatever you wish, but'it's just another tool for the board to
consider if you wish to proceed.

Chairman Dumont: Thank you.

Elvis Dhima: Thank you very much. You have a great night.

F. ~Hudson Logistics Center Public Safety Funds Withdrawal — Police/Decision

Chairman Dumont: Alright, Mr. Sorenson, go right ahead.

Roy Sorenson: We'll put the bylaws to test right away. We'll see what the board says. | would like to introduce
an item that we missed, unfortunately, that should have been on the agenda. That's why the police chief and the
deputy chief are still here. This is a request. We would move this up to become 8F. It's a request to release logistic
center public safety funds. They are looking to purchase some gear and some equipment through the public
safety fund. With that, I'd ask the chief and deputy chief to come up. If the board is willing to entertain it, we'll
let them speak. Unless you want to bring it to the next meeting, they can introduce it.

Selectman Jakoby: Is there a piece of paper? I'm like, wait a minute.

Chairman Dumont: This just came across the desk. Mr. Sorenson was filling me in during the last one. I'll ask if
the board has any objections to it. I'm okay with it. They've waited this long. | don't see why not hear them out.
Is there any objection?

Selectman Guessferd: Not at this point. They've been back there very quiet for a while.
Chairman Dumont: We appreciate it. Take it away, guys.

Chief Cayot: | apologize for the confusion with this. We're looking to use some of the logistics money for two
different sets of gear. The first thing is 0-9 duty gear. What the 0-9 duty gear would do is if you look at how | have
this material making up these two. Mine looks pretty good, but the guys and girls who wear it every day getting
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out of the cruisers, it gets beaten up pretty quick. We're looking to switch from this fabric type gear to replace it
with this, a plastic, like you'll see on my taser right here.

Selectman Jakoby: Oh, yeah.

Chief Cayot: So that's what you'd replace the magazine pouch and the handcuff pouch with. It's also much easier
to move around on the vest as people switch up how they have the layout on their vest. That would be the first
thing, and it would be getting 52 of each of those so that it would cover everybody. That would be for $4,368.
The second thing we're looking to get is a second 40mm launcher from Defense Technologies. So, what this is, is
it gives us one more option in the less lethal arsenal, | guess you'd say, in that you have the tasers, which those
new ones we're getting, yes, they can go up to about 40 feet, but this 40mm launcher has a much greater
distance, so we have that less lethal option at a bigger distance. So, you can just imagine if you had someone
with a machete or a knife, you don't want to get close to them, that's a lethal force situation, but with this option,
you now have a less lethal option, so you're not having to necessarily resort to the firearm. It doesn't mean that
that may not be the case. It doesn't mean the 40mm option is going to be what's used, but it's an option that the
officers would now have. We do currently have one. We're just looking for.a second one so that each supervisor
car can have one in it, because the supervisor would be responding to any call like this. It just makes it a much
better chance that we'll get to the scene quicker if we have one in each car.

Captain McElhinney: And currently, we're in the process of, right now, about a quarter, about a third of the
officers are trained in the use of our 40mm launcher, and hopefully by the end of the year, we're going to have
the entire agency trained in it, so another opportunity.

Chief Cayot: So, the total for those two things out of logistics funds would be $8,916.55.
Chairman Dumont: Alright, fantastic. Are there any questions, comments, concerns?
Selectman Vurgaropulos: Chief, of the non-lethal options, doyou guys have what are they called, BOLO guns?

Captain McElhinney: We do not. We've looked into them in the past, and | don't want to say it was a gimmick,
but it seemed like one of those fad less lethal technologies, whereas this is obviously, you know, pretty tried and
true, and the accuracy of this less lethal weapon system is much higher.

Selectman Vurgaropulos: That's fair.

Chief Cayot: This is kind of a replacement to, you used to see, the less lethal shotguns with the bean bag rounds.
This is kind of an improvement on that, and up at the range when we've used it, I'd say 75 yards, guys and girls
are still able to hit the target effectively with this.

Chairman Dumont: Alright, any other questions, comments?

Selectman Jakoby made a motion, seconded by Selectman Allan, to release 58,916.55 of the Hudson Logistics
Safety Public Center money at account 09-2000-2050-000-583 as defined by condition 61(d) of the Hudson
Planning Board decision dated January 11, 2023 to the Hudson Police Department for the listed equipment as
presented. Motion carried, 5-0.

Chairman Dumont: Thank you guys for waiting.
Chief Cayot: Apologize for the mix up on that.

Chairman Dumont: No worries.

G. Policy Sub-Committee, First Read Considerations — Administration/Decision
Chairman Dumont: Alright, next up we have Policy Subcommittee first read considerations. Mr. Sorenson.
Roy Sorenson: Alright, so this was originally Item 8F. This will now be 8G. I'm bringing this in advance. I still have
to meet with the Policy Subcommittee, and the reason I'm doing that is because this is a heavy lift. We are looking

at 10 policies, so | will assemble the Policy Subcommittee first read of the following policies. FIN-002, the
Investment Policy. FIN-003, Fund Balance Policy. FIN-010, Budget Transfers. FIN-015, Audits. FIN-017, Purchasing.
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Policy 2B, Administration of Personnel Records. Policy 3C, Recruitment and Hiring Process. Policy 3F, Probationary
Period. Policy 3G, Exhibit to View Form. And Policy 4E, Harassment. So, 10 policies. We will ask, obviously, the
Finance Department to contribute to this effort as well as some of our other staff, which would be the HR
Generalist and our Human Services or Benefit Specialists as well on the other side for the personnel ones. So that
being said, | will convene with the two members of the committee after this meeting and try to set aside some
dates and times to do so.

Selectman Jakoby made amotion, seconded by Selectman Vurgaropulos, for the Board of Selectmen to hereby
direct the Policy Subcommittee for a first read and review of the policies as presented and read into the record by
the Town Administrator. Motion carried, 5-0.

H. April FY26 Revenue & Expenditures — Administration/Informational

Chairman Dumont: Next up we have Revenue and Expenditures Report. Mr. Sorenson?

Roy Sorenson: Thank you, Mr. Chair. Alright, so you have the physical copy of the revenue expenditures in your
packet. As | typically do, I'll walk us through the dashboard presentation and take questions at the end. At this
point in time, through April, we should be at 83%, roughly 83.33 if you're counting at home, but we'll use 83 as
our guide rail to see where we're heading and what direction we might be going. General fund right now is at
86%, as you can see. The sewer fund is at 70%, and the water fund is at 100%, and | will talk about that as we
move forward. This includes encumbrances, so if we look at the encumbrances in the general fund, we have
roughly a little bit under $1.6 million encumbered, so that's part of that number. On the sewer side, a little over
$436,000, and on the water side, a little over $654,000, so those numbers obviously affect the expenditures as
they are included at this time. We break it out a little more closely. You can kind of see where the departments
from the general fund alone kind of settle in at this point during the year. We talked about this early on, and the
green line will catch up with some of the high bars. DPW, obviously with the winter, you see them above that
green line. Assessing that's a big encumbrance, I'll talk about that in a slide that's coming up. PD, that was because
of some vacancies they had during the year, so they kind of went through what fire was going through at this
time last year. Recreation, slightly above, and that's encumbrances as well. Non-departmental, the big items
there are the insurance, which is workers' comp, property and liability, those get paid right away, as well as the
solid waste contract, so overall, 100%. The encumbrances are a little over 1.6 million. You take those
encumbrances out, and we're actually doing pretty good, we're at 79%. So, we're under the 83%. That's general
fund exclusively. If we look at the sewer fund exclusively, kind of see where we are to date, shows you where
we're lined up. Operations, again, this is some of the stuff we talked about in the audit, and looking at our
potential rate. A lot of that is just the cost in operations and to send our waste to Nashua, and their prices
obviously to treat have gone up, so | think at some point we'll have a discussion on the rate again. We haven't
necessarily seen the adjustment in the rate that was made over the past year, or what the benefit that might be
as far as how operations or expenditures versus revenues are going. | think we'll have a better idea when we end
the fiscal year as far as what we might need to adjust a little bit further in the sewer. Encumbrances, still a big
number, a little over $436,000 on that end, and if you take it out, 54%. Again, we have to take a close look at
where we are because we have on this fund, as identified in the audit, our expenditures have superseded our
revenues. We've been pulling back on our unassigned fund balance to offset those costs, so we'll have a little bit
of work to do there | think in the coming months. Water funds, let's talk about that, and I'll get into why is the
water fund expended 100%. I'll come back to that 111% under supply. Revenues are very good at this time of the
year, 92%, so that's looking good. The encumbrances, $654,000, a little bit over that, $654,000. You take those
out, the fund itself is right where it should be balanced, about 83%, 84%. This number here, that's going to be
grossed up. That's actually the Merrimack River Crossing. You may remember Mr. Dhima was here asking for
$279,000 of St. Gobain money. That goes in as expenditure. It'll get offset by a gross up, so that 111% is just
reflective of an expense being in the budget that will be offset and will not affect the rate. It'll be a wash. Major
expenditures in the GF at this time, solid waste contract, a little bit under $2 million. Paving, which is completed
for FY26, a little bit over $800,000. As | mentioned, the insurance, which has gone up, and I'll anticipate that going
up again for FY28, a little bit under $700,000. We break it out individually, and we look at the encumbrances and
expenditures just at a singular level, department-wise. The big number in assessing, that's just professional
services. Again, much of that is an encumbrance, probably will not be used and will come off the books. Legal,
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again, another encumbrance. We're doing very good, though, on the legal line, if you look at how it's tracked this
year versus previous years. Community grants have already been paid out at $107,000. Police vehicles, that's
encumbered, but that will be paid out in totality. It is budgeted. The fire software, same thing, $70,608. The fire
truck leases have been paid out, $342,818. Fire protective gear, $92,000, a little bit over that. It's been paid out
to date. Engineering services, a lot of that's an encumbrance. | would imagine developmental services will
continue to use that up. DPW salt, well, we're not using salt anymore, but you see the damage that was done
from the winter, over $300,000. Traffic lights, this is an item that we corrected in the FY27 budget, as you may
recall. This has been overrun almost every year. The gear for traffic intersections is significantly higher than it
was five years ago, so they're over budget there. That money will be made up within their budget, but that's just
to give you an idea. | think that line was budgeted, if | want to say, maybe $10,000, just to give you an idea. And
fuel, we're looking pretty good, even though the prices have gone up. We may be okay getting through $26,000
on that, regardless of where the prices may finish, so we're keeping a close eye on that one. This was one of the
things the Budget Committee asked me, and that's why | put it in here. They wanted an idea of our FY25
encumbrances, how much of that's been expended. To date, we're almost at the number for the general fund,
so that stuff will come off the books. The monies have been spent, which is good. You don't want to carry your
encumbrances over too many years and get in the habit of doing that. All right, if we look at our revenue, 83%.
Where are we currently? 87%. Motor vehicles is one we look at all the time. I'll talk about this in a.slide coming
up, because we've talked about it before. We were a little concerned a couple months ago. M&R is meal and
rooms. We are complete for the year. We budgeted $2.2 million. This is the money that comes in from the state.
We finished at $2588,407. And if we just break out some of the other ones that we kind of keep a close eye on.
Highway block grant, we do have one more payment coming in there. | would anticipate around $120,000, so
that'll probably finish right around $520,000, somewhere in there. Cable fees, that will change, obviously, in FY27.
They're still down. We expect them to be down, as Mike Johnson's come in numerous times to tell us about.
Doing fantastic on our investment interest. We've already beat.our number for the year with two months left, so
very good there. Barbara Bouley's done a great job. And then the ambulance billing, it's down, but we haven't
trued up April yet, so | would imagine that line's going to come up once finance gets the books reconciled for
April. All right, motor vehicles, if you may recall, back in February, we talked about this. We were concerned
because of that area right there. We had a dip in registrations. We looked at the sales. The sales tended to be
down, so we were concerned. about those three months, December, January, and February. Well, our prayers
were answered, because in March, we had an outstanding month, extremely well, and then that carried over. It
went down in April, but still carried, so you can kind of see the area here was made up in more. So, this deficit
was made up here. If you take that area under the curve, as they say, | don't know if they taught that in the Air
Force, Selectman Guessferd, but that was a calculus term, area under the curve. GF interest revenue, we talked
about what good of a job Barbara Bouley's done as the treasurer. | just want to kind of show you how it trended,
and we'll plug in here. You can see the rise in what she's done. The other thing she's done, too, is, | mean, we're
at $542,000, $842,000. We budget $375,000. One of the things she did is, if you remember, when she came in
with her presentation, she was talking with the banks about potentially adding interest to funds that they typically
didn't want to add interest to, and she was able to do that. We actually shifted banks. I'm not going to tell you
which banks she went to, because | don't want to put that out there, but we did change one of our providers,
and we've done much better there. With two months to go, that's actually looking really well. Alright, salary
snapshots. So, PD is the big one as far as overall salaries, 31%, 28% for fire, 22% for public works, and then the
general fund finishes up at 19%. So, salaries, this is all inclusive. Straight time, overtime, benefits, you name it.
83% is where we should be. We're a little bit over that. We're at 84% in totality. We break it out. We compare
25% versus 26%. If you remember last year, we talked about fire, right? Because of some of the overtime and
vacancies they had. Well, that's a little bit different. It's more like PD this year. So, they'll be offset between fire
and PD there. PD's slightly higher, but that number will come down, | think, over the next two months. They may
balance out. DPW, they still have springtime overtime to run. They have to do it. Much of that obviously is their
winter overtime. They'll continue to need to work through the spring and finish up with their expected level of
service. General funds trend in below the 83%. Now, we talked about the vacancies weighing in. Fire's done very
well this year. Their vacancies are actually at zero now, which is pretty amazing. PD, the chief spoke tonight, he
has two plus the one that came in from dispatch. That number's actually three now. DPW, zero as well. Fully
staffed. And on the general fund side, that number's actually one now, not two anymore. It's carried mostly two
for the year, but it's a one. Budget committee also asked for a closer snapshot of individual overtime lines and
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what the effect of that is. In public works, obviously, the street section is the big one. There's the orange bar,
that's the overtime. Much of that is winter overtime. Where should they be? That's going to be your green bar.
So, you can kind of see what's budgeted, where they should be at this point in time and where they are. And I'll
do the same for equipment maintenance, drains and parks. You can kind of see where that falls in. The large
orange bar in equipment maintenance, because again, a lot of winter work. They had a lot of winter repairs, a lot
of winter storms. Drains and parks are right where they should be. Nothing unusual there. Patrol, this is where
Chief Cayot had much of his vacancies throughout the year. They're down to two now. But earlier in the year,
they had more vacancies, so there was more overtime being let for that process to cover those shifts. So, he'll
offset some of that as we come towards the end of the year, as | mentioned. He'll still probably finish over, just
because of the vacancies. This is his dispatch side, communications. Even though he's had the vacancies, the
discrepancy is not too much. Still doing pretty good training-wise there. Fire's actually doing very well this year,
suppression. They're up a little bit in overtime, but you may recall some of their numbers were cut back a little
through the budget process in ‘26. So, you'll see that. We'll take a look at that data and see how that affected
them. On the communications side, they were down quite a bit on that last year because they had vacancies, not
this year. So, they're doing extremely well on that end. So, between these two, fire's right where they should be
overall, across all salary lines. Just some other big numbers that are in there. Capital Reserve funds, the board's
seeing these, $42,300 for drainage work. PD HVAC at $28,750, PD VESTS, $26,446. And suppressors, $31,59.
These are all eligible for CRFs. We'll take a look at this next month; we'll review the paperwork. If we need to go
to the CRFs to cover these, we will. The board's already given the authority to do so. HCRP is the Hudson
Community Recreation Park. That's the pickleball courts and-things of that nature. This money's in the budget.
It's going to get offset by donations. However, it does reflect within an expense line. And then this was the
conservation land purchase. $90,000. If you look at conservation, they're way over where they should be. That
money will be reimbursed as well. It just hasn't been done yet.'And finally, one thing the Budget Committee
asked was a little bit on the target exaction funds. You made two transactions tonight as well. Before that, though,
focused on the public safety aspect of the agreement, the development agreement. Overall, that number,
$840,000 will go to fire, $210,000 to PD. And that's going to be this number right here, the $1,050,000. That was
expended. Now, you did approve two tonight, so they're obviously not'in here. But right now, fire's expended a
little bit under $185,000. And PD's expended a little bit under $160,000. So that gives you kind of an idea on the
exaction funds that would have been spent to date. That's it. Any questions?

Chairman Dumont: Thank you very much. Questions? A couple things while we're on that. And you had
mentioned, obviously, Budget Committee, Selectman Vurgaropulos also sent out an email. | believe he sent it to
the entire Board about some of their requests. So, | figured it would be appropriate just to add a little to that
discussion. I'm hoping to get some buy-in from the Board members, but instead of getting further in the year, |
wanted to talk to Mr. Sorenson about this, but kind of task him for a couple of things that this Board wants to
start to produce in preparation for that Budget Committee season. Some of those, maybe a better understanding
or a better budget schedule. | think Budget Committee's talked about it, we've talked about it, it has been brought
up. But I think it would be appropriate to start working towards that instead of right in the middle of the
scheduled season. Status of what FY28 might look like with additions that we're seeing coming forward. Utility
energy outlook. Breakdown of historical budget performance. The last 10 years of the budget including our
default numbers and information on obviously water and sewer which we know is a big conversation. But | just
wanted to make sure that if we were all on the same page those would be some items that he could work towards
and come back to us and hopefully we'll be in a better position when we're ready to go for budget season. Is that
amenable to everybody?

Selectman Guessferd: Yeah, that sounds good.

Chairman Dumont: Okay. Just wanted to make sure we did it as a full board. Alright. With that, we'll roll right into
the Selectman Liaison report.
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SELECTMEN LIAISON REPORTS/OTHER REMARKS

Selectman Allan: We had a school board meeting last Monday. They were talking about some issues that they're
having with e-bikes, dirt bikes, stuff like that on school property and parking lots. The fields at HMS have been
torn up a couple times with these bikes. And also, at the high school they brought up how when there's events
going on, sporting events and stuff, the kids on their electric bikes are flying through the parking lots with those
and their dirt bikes. They're not watching. | can attest to that because I'm there five days a week with my son.
They come bombing through, they don't look, we're slamming our brakes. So, they were looking to see if they
can cure that with some signage. How can they stop them from coming in? Some of these kids ride e-bikes to
school. So, what limitations could you put on that? Also, to ensure the safety of, you know, not only the students
who are riding these bikes, these kids who are riding the bikes, but those who are driving the cars in the parking
lots and then preserving our fields that, you know, we have our sports ' and stuff that go on in those fields,
especially the high school fields. That's a lot of money that goes into keeping those fields to the point that we
don't even practice on the football field. We practice in the lower fields to preserve that field. Another thing they
talked about is they found some money so they're going to start rolling out Al products in our schools. It's going
to start with our teachers in January and that's going to help them improve and assist teachers with instruction
and then in March they're going to roll it out for the students. What that looks like I'm not sure yet, but I'm sure
there's going to be more conversations about it. There were some concerns from those on the board about you
know, critical thinking children being able to come up with their own solutions. What are the parameters of the
Al? What are they going to be able to access with the Al? So, there's still a lot of questions to be answered, but
these are things, this is a program that's going to be hitting all of our schools. I'believe it's the middle school and
the high school. Students will have more access to it than elementary school if | remember correctly. But that is
something for the citizens to look out for.

Selectman Jakoby: Yes, thank you. | wanted to note that | did the walkthrough with the cemetery trustees to the
various cemeteries throughout town. | think there will be a number of items coming forward from them around
some care and maintenance of those cemeteries. There's some things were noted beyond just the grave sites,
but some land being kind of sinking on‘one edge due to some construction next to it. Another one has some of
the rock wall being removed. You know, so there's some bigger issues there that as the town we're going to need
to address so you'll be seeing some of that coming forward. Just know that we did do a good walkthrough. | took
some pictures and raised some of those questions for the trustees to bring forward because it is our, we need to
care and maintain those. And | know a lot of what the trustees focus on is the grave sites and making sure those
are okay but there's some fundamental infrastructure things that need to be looked at as we go forward. So, I'm
just letting the board know that we'll probably see that coming forward little by little. | also, the cable utility
committee, | just wanted to note that the staff at HCTV assisted the SAU a great deal in creating some web
connections and actually saved SAU 81 over $19,000 with helping them to connect some internet pieces. In turn,
they were able to use some of the coach cams and some of the equipment of the school. So, there's going to be
a continuous process of looking at how HCTV and Hudson Media supports the schools and the town and what
the future of that will look like because there's savings if we work together. And so, we started talking a lot about
that moving forward and | know that the school board representative is going to bring some of that back to them
as well. As we know their budget will continue to get tighter and tighter. There are two slots left for underwriting.
So, if anyone knows of anyone who might be interested, it is $2,000 for the entire year to become an underwriter
for HCTV. So, there are two spots left which we would really like to fill in order to shore up that budget as well.
So, they're working on looking at equipment and various things to help move all that they do forward. Know that
they are also looking for volunteers. So, if, you know, this is concert season and awards season if any of you are
going to a concert and maybe there's a sibling an older sibling who doesn't want to go but you really want that
older sibling there that older sibling might be able to volunteer and run a camera for that concert that game or
something else. So, we are looking for, they are looking for volunteers and | was thinking, you know some parents
really want a good seat for concerts or to get in early. These are all ways that being a camera person can get you
in early. So, | was saying there's a concert | might want to go to | may go run a camera. So, if you see me out there
running a camera, that's why. Because | want a good seat and get in early. So just keep that in mind. They're
always looking for volunteers they train and you know we all use our cameras to record and now you can use,
you know a production camera to record. | also had the pleasure of attending the NRPC annual forum which |
wanted, | know Tim Malley was there Mr. Van der Veen Mr. Crowley and Brooke was also there our town planner
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and it was a really great event and we talked a lot a lot of it was focused on recreation funding different
recreational opportunities as well as really looking at the overall southern region and what can be done both
water wise and recreation wise. And what | did notice is that with all the funding that we have both for like that's
coming in for our pickable courts and how we might want to expand that and also for the boat ramp and the
money we have going towards that those funds could be the matching funds we need in order to seek out some
of this funding that they spoke about. So, | will bring that forward as well. So, there's a lot of creating funding
opportunities and ways to even make our parks more accessible and usable throughout. One of the other
speakers was about accessibility you know one of my favorite topics and they pointed out some really easy low
hanging fruit for even an old building and other things so I'll be hopefully doing at least a memo to discuss that
in the future as well. | wanted to say that | also enjoyed the VFW event where | know many of us attended where
they recognized noteworthy people throughout the town but I'm sure that's going to be mentioned later on and
| was honored to be at that event as well. So that's my report and thank you all for all the volunteers and there's
many opportunities so come out and help.

Selectman Vurgaropulos: Thank you, Mr. Chair. So, | didn't have much goingon. | did have a Budget Committee
meeting which in fact where Mr. Sorenson presented a lot of the data that we just saw which was requested by
the Budget Committee and they were satisfied with the town side a little less satisfied with the school side
because they didn't get a full response. They're working on that for the school side. What was | talking about? So
yes, talking about the budget request that the Budget Committee had to the board. They want to know if,
obviously we're starting to talk about it now, which is why Chairman Dumont brought it up. They're hopeful that
House Bill 1575 | think it is. Default budgets. Reverts power to them for default budget. So, they're trying to get
ahead of that and get be staged because | think it passed | think maybe one more step and then it's got 60 days.
Right?

Chairman Dumont: In the Senate Committee, | believe. | don't know if it made it to their calendar.
Selectman Vurgaropulos: So, once it makes it past there, then it goes into effect 60 days after?

Chairman Dumont: Once it gets through there, depending on the amendments it would have to go to concur. If
both chambers concur, you're fine. If it doesn't concur, it goes to.acommittee at conference and then after that
it would go to Governorand depending on when she has to sign it, each bill has a different deadline. So, it's still
a little grey as towhen you'll get that final date, but it's getting close.

Selectman Vurgaropulos: So, either way, once it makes it through all those channels, the hope is that it makes it,
it should‘make it through there and be enacted before our actual budget cycle starts or budgeting process, the
cycle's already started. So, they're hoping they're posturing to be ready to go full bore on both default budgets
and have those set well in advance to actually doing the budget. And they're hoping that we are amenable to
being able to provide the town budget by October 5th. They've also put that same deadline on the school for
which they haven't gotten a response yet. That's what the question is from them. | think that's feasible, | think
that's reasonable and | think it's going to make everybody's life easier. As opposed to, obviously you guys
remember last cycle was very fun.'We were crunched not so much on the town side, we did have crunches on
our side, but school board was right up against it. They were right up against it with us. So, we saw that. | think
this is very agreeable to and from what Mr. Jasper was saying many years ago it slowly trickled away from it used
to come in October and it slowly kept ticking and pushing and pushing. So now we're pretty much doing the
budget right up to the election. There's really no wiggle room if we have errors to correct or big changes to make.

Selectman Guessferd: Do we have the bandwidth to do it?

Roy Sorenson: Yeah, | mean I'll take a look as the chairman's directed the board for that matter and see what we
can do.

Selectman Vurgaropulos: | think once we come to that consensus, if you can email Chairman Lawrence and say
we're amenable to that if the board's amenable | think that's all they're looking for. They're not looking for
anything right now they're just looking for us to say yeah, we can hit that.

Chairman Dumont: Yeah, I'll stay in contact with Roy and depending on the information he has, I'll make sure to
get it out to all you guys and if everybody's good we'll send that off to their chair.
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Selectman Vurgaropulos: Perfect, thank you. That's all | have.

Chairman Dumont: Sounds good, let me know when you get something.

Selectman Guessferd: Alright, well I'll start off with REC this time. I'm going to steal just a hair of TA's thunder
here, but the Adult Decades Prom is this Saturday. Tickets are on sale until tomorrow, so get your tickets or miss
out. So, if our Town Administrator Sorenson might have a little more to say about that, | don't know | think he
might be going.

Selectman Vurgaropulos: | heard he has two dates.

Selectman Guessferd: So, you purchase tickets on the website there's a DJ, food, and voting on the prom king
and queen. | think that's what he's going for. Senior Citizen Program, they hosted a Kentucky Derby Mother's Day
Tea Party. It was a huge hit with the seniors. Did you go?

Selectman Jakoby: | saw part of it. | did not. It was sold out.

Selectman Guessferd: Yeah. So, they're going to play on it again next year because it was so popular and such a
good time. And then of course for all you softball aficionados the softball league is beginning this week. And you
can still sign up if you want. So, if you haven't signed up or you missed the deadline if you just go down to Jetty
and Sousa Fields off Lowell Road between 6:30 and 10:00 this week you can check out a game, see what it's like
and get yourself signed up. It's a lot of fun. I've participated for a lot of years. Pretty competitive and it gets a lot
of interest. And there's women's and men's and then | know for a while back there was also a co-ed league later
in the year after all the men's and women's got done. So anyway, so there's all that. Library meeting next week,
Board of Trustees. Nothing really new there. We will obviously we'll be talking to them soon about the transition
of the Hillsborough Library. And the only other thing is tomorrow night's planning board meeting. We had two
cases. One of them has been deferred until | believe June. And the second one is concerning some parking and
that sort of thing. So, we're going to be going over that. And | think we have a bond as well. So not too much
going on tomorrow night for that but there'll be more coming up soon. So, I'll try to keep everybody apprised as
to what's there. So, we'd like to have participation. We'd like to have people coming out providing their input on
individual plans. So, we want to hear from you. That's it. Thank you.

Chairman Dumont: Thank you very much. The VFW Loyalty Day Award was fantastic to see obviously police, fire,
and municipal as well as the school get their recognition for the dedicated servants. Head Conservation
Commission last night they reviewed and favorably recommended a subdivision off of LeClaire Drive that's off of
Webster Street. | believe it's a six-lot subdivision with a historical wetland crossing so I'm sure you'll be seeing
that on your agenda now that it's cleared its way through conservation. They also spoke in depth about the 121R
Wasson Road LCHIP grant looking to purchase that property and I'm sure they'll be happy to hear that that got a
favorable recommendation tonight. They also wanted me to put on the radar that they're going to be looking at
other parcels in the area. They want to'try to preserve more land in those spots of town to try to connect some
dead ends of trails. They're also going to be doing a cleanup day for the town forest over off of Rangers Drive.
I'm sure everyone's known about that. There's been a recent tree harvest so they're going to do a cleanup over
there and re-delineate some trails. They're still working on a formalized plan for that but that'll be coming up.
That's all that I've got.

REMARKS BY TOWN ADMINISTRATOR — Presentation

Roy Sorenson: Alright, thank you Mr. Chair. So, I'll just get through my TA report. Great day when we dedicated
a portion of Route 111 to Senator Robert E. Clegg, Jr. Matt Mayberry there on the left, he kind of put a lot of this
together along with the Clegg family and obviously members from the state as well. Senator Carson was there.
Some folks spoke as well. So just a great day. | wanted to say that HGTV did a great job covering this. DPW did a
fantastic job getting the area ready and just putting a snapshot together for, like | said, what was a very special
dedication to a very special community member so all in all | think it worked out extremely well. Just some
pictures from the VFW Loyalty Day. Thanks to the VFW for hosting this and | think it means a lot to the employees
that get the awards across the board, whether it's town, school side or even some of the students that got some
of these awards. Very meaningful night. | know our staff was happy and everyone that got the awards certainly
deserved them. And just a great night in general so | just want to thank the VFW for that as well. | think Selectman
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Guessferd talked about this but recreation continues to do some great events. There was obviously the Mother's
Day Kentucky Derby Tea Party. Fall soccer registration is open and anyone who wants to go to the Adult Decades
Prom, I've heard it's a very interesting event. I've seen some pictures of it from last year and it looks like a fun
time. But if you're interested those are available now. The Fire Department, they're kind of wrapping up a project.
| talked to you over the winter about their drains getting fixed. They actually got the floors sealed at this point. |
think they put the final coat on these today and | don't know how many coats they put on but they've been over
there quite a while. It looks fantastic. The floors came out excellent, the drains look great. | think the Fire
Department in general is happy with it. The project itself is winding down so they're able to get that done in a
timely manner this year and it's good for them. It's good for the building as well.

Selectman Guessferd: On Monday, the doors were open and | was over here and it was the aromatic...
Roy Sorenson: Oh yeah, yeah, yeah, you could, yeah.
Selectman Guessferd: Yeah, the sealant is...

Roy Sorenson: Interesting process, no doubt. On the left, this is Chief Cayot talking about putting this new card
together for their calls for service and things like that for their monthly updates. It's a new format, | love it, it
looks great. And just the PD in general, this is their week, May 10th through May 16th is Police Week, so congrats
to them. | thought they did a good job tonight with their presentation and continue to do a good job moving
forward. | met with the seniors last week, | did get down to a round table with them and Community Power came
up, CPCNH, and we talked about this a little bit because they want to know what the town's position was and |
obviously informed them that we're withdrawing. | told them that they can still withdraw too. | think one of the
issues was some of them were calling the number, and | think when you call, it's a little bit more like it's not as
good as if you go online and do it. It's much easier to go online and do it. Now some of them obviously agree with
going online, so | did work with them a little bit and try to talk to them about it, but basically brought them up to
speed with where we are and helped them out a little bit, but' we had a good time over there at the Senior Center
talking with the folks. | thought it was a great time well spent. And just to finish out with May recognition, as |
mentioned, this week's Police Week, Peace Officers Memorial Day May 15th, next week Public Works Week, EMS
Week, and then obviously Memorial Day is coming up, so May is a-heavy month of recognition for many of our
staff members, so obviously we want to thank them for everything they do.

Selectman Guessferd: On that point, Memorial Day, just a reminder that there's a parade on Memorial Day here
in Hudson over at Library Park. We do it every year. It starts up at the Hanford Supermarket area parking lot.
They march down. The Alvirne Band participates, the American Legion Band participates, and it's quite a nice
event: And then it'll end up at the Legion. Afterwards they reform and go on down that way. | think step off is at
1:30 or maybe 2 o'clock, so if you haven't gone before, go and recognize our fallen veterans. It's a really nice
community event.

Roy Sorenson: Absolutely. History snippet. May 17th, Historical Society is going to celebrate Gerald Winslow. He
will be receiving the Boston Post Cane. What is the Boston Post Cane? So, 1909, the publisher of the Boston Post
was creating this. Obviously, it's an advertising tool you can see up there in the narrative to increase readership
of the paper. It's given to the oldest member of the community, and they hold on to that Cane. | won't get into
how they give the cane away. | won't get into that other than to say they received the Cane. It's a great thing,
though. He will be, | believe, 97 this year. He was actually a postmaster in Hudson at one point, so congratulations
to him, and that is May 17th at the Hills House, 12 to 3 p.m. That's it.

Chairman Dumont: Thank you very much.

Selectman Jakoby: Can | add just one other announcement? Because a lot of people had noticed many of the
renovations and changes at the chapel, and they're having an open house, because people have asked me about
this. There's an open house on Sunday, the 17th at one o'clock, | believe, because | know I'm going. | understand
it's amazing to see. If you haven't seen it since it's been cleaned, it's amazing. A whole bunch of people were
asking me.

Chairman Dumont: Thank you. Next up, Ms. Cook.
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REMARKS BY SCHOOL BOARD

Heather Cook: Selectman Allan did a great job summarizing. To reiterate what she said, the district rolled out
their Al plan for students, and that was presented by Christian Locke. This will assist teachers. It's used in other
districts, and believe it or not, the age range is actually K-12, but the district intends to focus this on
upperclassmen, middle school and high school. There's still lots to learn about that as we're in the early stages.
We had a budget transfer, which was to replace chairs, desks, and a cafeteria table at Hills Garrison, which the
board approved. The board also discussed the fund balance and the end-of-year purchase requests, just
reviewing and still discussing at this point. We also did approve a couple of nominations for the Spring nomination
in Skills USA. There's a national competition coming up in Atlanta. Then, as Selectman Allan said, we discussed
and added to the agenda the electric bikes and the hazard that they are posing. Not only are the fields being
ruined, but it poses a safety hazard to our athletes. We did discuss that, and hopefully we'll have a solution for
that. That's all | have.

Chairman Dumont: Thank you very much. Our last thing is actions taken during non-public sessions. | will turn it
over to Mr. Sorenson.

MOTIONS MADE IN NONPUBLIC

Selectman Guessferd made a motion, seconded by Selectman Vurgarouplos,to accept the resignation of Officer
Stephen Sanchez, with an effective date of May 21, 2026, at 1500 hours, as recommended by the Police Chief.
Motion carried, 5-0.

Selectman Vurgaropulos made a motion, seconded by Selectman Allan;.to seal the Board.of Selectmen Non-Public
Session Meeting Minutes for Item 2A of May 12, 2026, per RSA 91-A:3 Il (c). Motion carried, 5-0.

Selectman Vurgaropulos made a motion, seconded by Selectman Allan, to sealithe Board of Selectmen Non-Public
Session Meeting Minutes for Item 2B of Mayd2, 2026, per RSA 91-A:3 Il (c). Motion carried, 5-0.

Selectman Guessferd made a motion, seconded by Selectman Vurgaropules, to seal the Board of Selectmen Non-
Public Session Meeting Minutes for Item 3A of May 12, 2026, per RSA91-A:3 Il (a). Motion carried, 5-0.

Selectman Allan madesa-motion, seconded by Selectman Jakoby, to seal the Board of Selectmen Non-Public
Session MeetingsMinutes for Iltem 3B of May. 12, 2026, per RSA 91-A:3 Il (a). Motion carried, 5-0.

Selectman Alan made a motion, seconded by Selectman Jakoby, to seal the Board of Selectmen Non-Public Session
MeetingMinutes for Item 3C of May 12, 2026, per RSA 91-A:3 Il (a). Motion carried, 5-0.

ADJOURNMENT

Selectman Guessferd-made a motion,/seconded by Selectman Vurgaropulos, to adjourn at 9:54 p.m. Motion
carried, 5-0.

Recorded by HCTV and transcribed by Lorrie Weissgarber, Executive Assistant.

Dillon Dumont, Chairman Bob Guessferd, Vice-Chairman

Xen Vurgaropulos, Selectman Heidi Jakoby, Selectman - excused

38



Hudson, NH Board of Selectmen 05-12-26 Minutes

Kimberly Allan, Selectman

Q&

39





