
TOWN OF HUDSON

BOard Of Selectmen

12 School Street ? Hudson, New Hampshire 0305 I
? Tel: 603-886-6024 · Fax: 603-598-6481

HUDSON,NHBOARDOFSELECTMEN

July 23, 2019

7:00 p.m.

BOS Meeting Room at Town Hall

Agenda

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ATTENDANCE

4. PUBLIC INPUT

5. RECOGNITIONS, NOMINATIONS, APPOINTMENTS AND RESIGNATIONS - None

6. CONSENT ITEMS

A. Assessing Items - None

B. Water/Sewer items - None

C. Licenses & Permits & Policies

1) Request to Solicit Funds - The Salvation Army

2) Outdoor Gathering Permit - Old Home Days

D. Donations - None

E. Acceptance of Minutes

1) Minutes of the July 9, 2019 Meeting

F. Calendar

07/24 7:00 Planning Bd - Buxton CD Meeting Room
07/25 1:00 Trustees of Trust Fund - Buxton CD Meeting Room

07/25 7:00 Zoning Bd of Adjustment - Buxton CD Meeting Room

08/01 6:30 Recreation Cte - BOS Meeting Room
08/01 7:00 Benson Park Cte - HCTV
08/06 7:00 Board of Selectmen - BOS Meeting Room



08/07 7:00 Budget Cte - Buxton CD Meeting Room
08/08 7:00 Zoning Bd of Adjustment - Buxton CD Meeting Room
08/12 7:00 Conservation Cmsn - Buxton CD Meeting Room
08/12 7:00 Cable Utility Cte - HCTV
08/13 7:00 Board of Selectmen - BOS Meeting Room
08/14 7:00 Planning Bd - Buxton CD Meeting Room
08/15 7:00 Benson Park Cte - HCTV
08/20 7:00 Municipal Utility Cte - BOS Meeting Room
08/21 6:00 Library Trustees - Hills Memorial Library
08/22 3:00 Trustees of Trust Fund - Buxton CD Meeting Room
08/22 7:00 Zoning Bd of Adjustment - Buxton CD Meeting Room
08/26 7:00 CIP - BOS Meeting Room
08/26 7:00 Sustainability Cte - Buxton CD Meeting Room
08/27 7:00 Board of Selectmen - BOS Meeting Room
08/28 7:00 Planning Bd - Buxton CD Meeting Room

7. OLD BUSINESS

A. Votes taken after Nonpublic Session on July 9, 2019

1 ) Motion by Selectman Coutu, seconded by Selectman McGrath to hire Cooper
Downey as a Part-Time Maintenance Assistant in the Police Department with
a total of fifteen (15) hours per week with a starting salary of $10.00 per hour,
carried 5-0.

2) Motion by Selectman Roy, seconded by Selectman McGrath, to deny the Step
2 Grievance filed by the Hudson Public Works Union, AFSCME Local 1801 for
the Class Action Hours of Work and Overtime Foreman Position, carried 5-0.

3) Motion by Selectman Coutu, seconded by Selectman McGrath, to grant the
Town Administrator an additional two (2) percent raise effective July 14, 2019,
carried 5-0.

4) Motion to adjourn at 10:11 p.m. by Selectman Coutu, seconded by Selectman

Roy, carried 5-0.

8. NEW BUSINESS

A. Police - Purchase Bullet-Proof Vests from Capital Reserve Fund

B. Recreation - On-Line Registration Update

C. Finance - Bid Recommendation - Town Hall Roof Replacement

D. Revenues and Expenditures Through June 30, 2019

9. REMARKSBYSCHOOLBOARD

10. OTHER BUSINESS/REMARKS BY THE SELECTMEN

11. NONPUBLIC SESSION

RSA 91-A:2 (a) Strategy or negotiations with respect to collective bargaining.

RSA 91-A:3 II (a) The dismissal, promotion, or compensation of any public employee or

the disciplining of such employee, or the investigation of any charges against him or her,



unless the employee affected (1) has a right to a meeting and (2) requests that the

meeting be open, in which case the request shall be granted.

(d) Consideration of the acquisition, sale, or lease of real or personal property which, if

discussed in public, would likely benefit a party or parties whose interests are adverse to

those of the general community.

THE SELECTMEN MAYALSO GO INTO NON-PUBLIC SESSION FOR ANY OTHER
SUBJECT MA TTER PERMITTED PURSUANT TO RSA 91-A:3(11).

12. ADJOURNMENT

Reminder...
Items for the next agenda, with complete backup, must be in the Selectmen's Office

no later than 12:00 noon on August 8, 2019.



TAG DAY SALES
Hudson, NH

RSA 31:91

Soliciting Funds

The right to grant permits for soliciting funds for charitable purposes and for the sale of tags,
flowers or other objects for charitable purposes shall be vested in the mayor and aldermen of a

city or the selectmen of towns.

Instructions to obtain a Tag Day Permit:

1) Submit a letter to the Board of Selectmen at 12 School Street, Hudson, NH
03051, stating the date, time and location that the collection of funds will take

place. (Information can be FAXed to 603-598-6481)

2) Indicate how the collected funds will be used/distributed or to whom it will
benefit or to whom the funds will be collected on behalf of. Include
verification of being properly registered with the NH Attorney General's

Office, Division of Charitable Trusts, unless exempt, i.e., governmental
subdivisions or religious organizations, who shall provide verification they
are the bona fide representative of an exempt entity (RSA 7:19, et seq).

3) Include name, address, phone number and e-mail address of a contact person
in case there are questions, concerns or if additional information is required.

4) Include a signed letter of permission from the establishment where the
collection of funds will take place.

For Office Use Only

Organization 1 \ c

Approved Denied by Board of Selectmen on .

If denied, reason .

Board of Selectmen Chairman

Form adopted by BOS 1 Sept 09
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THE SALVATION ARMY

July 11, 2019

To The Town of Hudson Board of Selectmen:

The Salvation Army of Nashua is seeking approval from the Town of Hudson Board of Selectmen to hold

our annual Christmas in July kettle campaign. The locations will be at Market Basket, 212 Lowell Rd

Hudson, on July 26*

The Christmas in July kettle campaign is The Salvation Army's fundraiser during the summer months

when funds and donations are both low. Funds go towards running programs, social services, utility and

rent assistance, and food for those in need. The Salvation Army serves those in Nashua, Hudson, and

the surrounding towns.

Please contact Amie Groff at 603-889-5151or armie_groff1uus_e.s_alvatLorlarfmy.org with any questions or

concerns, or if any additional information is required.

Sincerely,

Am Groff

Development and Community Relations Manager
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Basar

June 25, 2019

Amie Groff
Salvation Army - Christmas in July
Amie,Graff@USE SalvationArmyorg

Dear Amie:

This letter is to inform you that your organization has been granted permission to hold a fund-
raising event at the store hsted below between the hours of 9:00AM -3:00PM. However, it is
the responsibt?ity of the organization to acquire the appropriate permits if required
by the town. At the request of our customers, we have put into effect the following guidelines

your volunteers are required to adhere to. DeMoulas Super Markets, Inc. has the right to

curtail any fund-raising events we feel necessary.

1, Upon arnving at the store you must check in with the store manager.
2. Children under the age offourteen are required to have adult supervision with

them at all times.
3 There should never be more than two people from your organization at the store

at any given time.
L Ftmd-raising events should take place outside the store at least 10 feet away

from the entrance/exit doors. Do not interrupt the flow of traffic entering and

exiting the building,
5. AII volunteers representing your organization must be well groomed and properly

attired. They should present themselves in a courteous and friendly manner at
all times.

6. Volunteers must allow the customer to approach them.

7. The person representing you should be located at the entrance door only,
8. If a table is bemy set up, dtscuss with the store manager where it should be

located.

If you have any questions pertaining to this notice, please contact Lori Page at

(978) 851-8000. We wish you luck in your endeavor!

DeMoulas Super Markets, Inc.

STORE LOCA TION: Hudson #33 DATE(S): Julyl6



OUTDOOR GATHERING PERMIT
(Chapter 253 of the Hudson, NH Town Code)

R

Type of Activity r

Date & Time of Activity C

Site (address) of Activity er C
Name & Address of Company conducting Activity o O C

I certify that all state regulations regarding this request have been met:

Signature ofOffi f ofiipany conducting Activity Date

Name, ress & Phone No. of President/Manager / r

State of Incorporation (if incorporated)

Name & Address of Registered Agent (if corporation)

Name of Local Organization sponsoring ActivitY r O r w y

Signature ofßffcerdLocal Organization sponsoring Activity Address

Phone Number e-mail Address

+Signed letter of authorization from establishment where the event will be held must be provided with
application. (BOS consensus 7/22/08)

+Proof of Insurance-Certificate must be provided w/application, setting forth policy limits, activity &
location of activity.

! ! Please note that the application, with attachments, must be submitted at least 30 days prior to the event ! !

e-mail completed form to dlaraham@hudsonnh.gov or FAX to 603-598-6481

****************************************************************
For Office Use Only

Attachments to permit application: 1) Report of town Building Inspector/Health Officer, ensuring site of proposed

activity is suitable, with minimum sanitary and safety requirements having been met, with signoff/clearance from

the Fire Chief and Police Chief; 2) Signed letter of authorization; 3) Proof of insurance certificate.

Proof of public notice.

Date approved by Board of Selectmen Chairman, Board of Selectmen



ACORD CERTIFICATE OF LIABILITY INSURANCE
0^'"'""'00

07/15/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CT PatriCia BlaiS

FinanCial insuranCe ServiCes InC I

CNEo, Ext): (603) 432-6414
Al No):

(603) 432-3852

PO Box 950 A
SS: pblais@flSinS.Com

INSURER(S) AFFORDING COVERAGE NAlC #

Derry NH 03038 INSURER A :
Tudor Ins Co / SCU

INSURED INSURERB : .....
Hudson Old Home DayS COmmittee INSURER C :

PO Box 422 1NSURER D :

INSURER E :

Hudson NH 03051 INSURER F :

COVERAGES CERTIFICATE NUMBER: 8/8/2019 8/11/2019 REVISION NUMBER:

THIS lS TO CERTlFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

IN MCATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CURTIFICATE MAY BE ISSUED OR MAY PERT/JN, THE lNSURANCE AFFORDED BY THE POLlC ES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POJCIEn LIMITS SHOWN MAY HAVE BEEN REDUC ED BY PAlD CI AIMS.

INSR ADDL SUBk POLICY EFF POLICY EXP
LTR TYPEOFINSURANCE INSD WVD POLICYNUMBER (MM/DD/YYYY) (MM/DD/YYYY) LIMITS

X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGETORENTED 100000

CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $

MED EXP (Any one person) $ 5,000

A NPP8507755 08/08/2019 08/11/2019 PERSONAL&ADV|NJURY $ 1,000,000

GEN'L AGGREGATE L MIT APPL ES PER: GENERAL AGGREGATE $ 2,000,000

POLICY JEC LOC PRODUCTS-COMP/OPAGG $ INCLUDED

OTHER: _ _ ___I__

AUTOMOBILE LIABILITY CEaMa de t)SlNGLE
L1MIT

ANY AUTO BODILY (NJURY (Per person) $

___ U OS ONLY . SDULED
BODILY INJURY (Per accident) $

HIRED NON-OWNED PROPERTY DAMAGE

__. AUTOS ONLY _ AUTOS ONLY (Per accidentì

UMBRELLA LIAB OCCUR EACH OCCURRENCE $

EXCESS LIAB CLAIMS-MADE AGGREGATE $

DED RETENTION $ $

WORKERS COMPENSATION PER OTH-

AND EMPLOYERS' LIABILITY Y / N
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $

OFFICER/MEMBER EXCLUDED? N / A

(Mandatory in NH) E.L DISEASE - EA EMPLOYEE $

If yes, describe under
DESCRIPT10N OF OPERATIONS below E L DISEASE - POLICY LIMIT $

DES(:RIPTlON OF OPERATIONS / LOCATIONS / VEHICLI S (ACORD 101, Additional Remarks Schedule, may be a tached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Town of Hudson
ACCORDANCE WITH THE POLICY PROVISIONS.

12 SChool Street
AUTHORIZED REPRESENTATIVE

HUdson NH 03051

©1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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June 22, 2019

Mr. Steve Malazia

Town of Hudson

12 School Street

Hudson, NH 030S1

Dear Steve,

Please accept this letter as our formal request for the funds that have been designated to Hudson Old Homes

Days for August 2019. Those funds are the $2,500 that has been allocated for the fireworks and the additional

$1,600 line item that is budgeted for Old Home Days as well. We have chosen RS Fireworks again for the show

on Saturday night largely due to the great feedback we have received over the past two years.

As we are preparing for our eighth year with this committee, we are excited with all the events tailored

around families and community. It is the biggest party Hudson throws and we are appreciative of the town's

support.

Thank you for your assistance and if you need anything additional from us, please do not hesitate to contact

me at (603) 765-2086 or by email tmalley@tjmalleyelectric.net

Sincerely,
Tim Malley
Old Home Days Committee Members

PO Box 422 Hudson, NH 03051 hudsonoldhomedays@gmail.com



OFFICE USE ONLY

Applicant Date of Event

Map Lot Building Permit Reg'd Street

SANITARY APPROVALS

Stipulations

Health Officer/Date

FIRE SAFETY

Stipulations

Fire Dept./Date

ZONING

Stipulations

Zoning Administrator/Date

BUILDING

Stipulations A/p/) p

Building Inspector/Date

POLICE DEPARTMENT

Stipulations

Police Chief/Date



OFFICE USE ONLY

Applicant Date ofEvent

Map Lot Building Permit Reg'd Street

SANITARY APPROVALS

Stipulations

Health Officer/Date

FIRE SAFETY

Stipulations

Fire Dept./Date

ZONING

Stipulations

Zoning Administrator/Date

BUILDING

Stipulations

Building Inspector/Date

POLICE DEPARTMENT

Stipulations

Police Chief/Date



NEW HAMPSHIRE DEPARTMENT OF SAFET
OFFICE OF THE STATE FIRE MARSHAL

Fireworks Enforcement & Safety Unit o

Mailing Address: 33 Hazen Drive, Concord, NH 03305 o
Office: 110 Smokey Bear Blvd., Concord, NH

(603) 223-4289 / FAX (603) 223-4294 / Email: fmo.fireworks@dos.nh.gov

APPLICATION FOR PERMIT FOR THE DISPLAY OF DISPLAY FIREWORKS

TYPE OR PRINT ALL INFORMATION
Mt/C /s) M//

Date of Application

PLEASE NOTE THE FOLLOWING:
? All approved applications shall be submitted to the State Fire Marshal's Office at least 3

business days PRIOR to the intended date of display.

? Applications shall be submitted to local authorities not less than 15 days PRIOR to the date

of display.

1.) #ff/W 49/ ////bS//31/ /t
Name of sponsoring organization or individual Date of Birth

Complete address of sponsor

3.) 77h/ NfÅdd
Name and a ress of sponsor owner or person in charg f other than nd vidua

Intdnd date and time of display/rain date andi e ,

Name and address of person or company furnishing the display mater a

Name of company issuing surety bond and amount of coverage if required

Name and address of operator(s) who will fire off the display

The operator(s) certificate of competencf/number(s) and date of expiration

9.) Location where the display is to be held. PROVIDE PHYSICAL ADDRESS OF SITE. (Give location

at which fireworks are to be discharged, location of all area buildings, highways and the lines behind which

the audience will be retained and location of all nearby trees, telephone, or electrical power lines or other

overhead obstructions.) ATTACH SITE PLAN

jf I' j'//$ Åb ////d // /b// bÙ
Ó ft/ Æ% // ) /A/ ¡V//g bd

ALL ACCIDENTS / FIRES OR INJURIES SHALL BE IMMEDIATELY REPORTED TO: (603) 223-4381 EXT. O

DSFM166 (Rev 1/19)
1



10.) The amount and description of the fireworks to be discharged, the number and diameter of the
shells, and whether manually or electrically fired. (Actual shell count required for final approval).

6 $ jgM/43 ature plicant

In accordance with the requirements of RSA 160-B: 7|lI, I have reviewed the above application
and ntended area for display and will forward it with the following recommendation:

ssuance of the display permit

Chief of Fire Department

Denial of the display permit, for the following reason(s)

Saf-C 5024.10(a) and (b) Fire Equipment

a) The sponsor of the display shall arrange for the presence offire department personnel and extinguishmg equipment. The local fire chiefshall
provide at least one member of the department or more that he deems necessary to operate such extinguishing equipment as outlined below.
They may be on duty from the time the preworks are delivered at the site, but shall be on duty from the time unloading of the fireworks beginuntil the termination of the display and removal ofall fireworks and debris from the site. For the purpose of this rule, debris shall include
any un-ignitedfireworks or remnants containing explosive material.

b) The Fire Chiefshall designate such fire extinguishing equipment as might be required at the display site from the time the fireworks are
delivered at the site until the termination of the display and removal ofallpreworks and debris from the site. The head of theßre departmentshall designate the location and type ofßre extingiashmg equipment.

PERMIT FOR DISPLAY OF DISPLAY FIREWORKS

in accordance with the requirements of RSA 160-B: 7Ill, I have reviewed the attached applicationfor display and have made the following determination:

Permit for display as outlined in the application granted.

Permit for display is denied.

Head o''f icensing Boar Chief f Police or Governing Body ate

Approved and completed applications may be mailed to: NH State Fire Marshal's Office, 33
Hazen Drive, Concord, NH 03305, faxed to (603) 223-4294 or emailed to:
fmo.fireworks(Sdos.nh.gov

ALL ACCIDENTS / FIRES OR INJURIES SHALL BE IMMEDIATELY REPORTED TO: (603) 223-4381 EXT. O

DSFM166 (Rev1/19) 2



CertifiCate Of InSuranCe
20748 Issue Date: 6/3/2019

PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF

PrOfessional PrOgram insurance BrOkerage
INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE

371 Bel Marin Keys Blvd., Suite #220
CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT

NOvatO, California 94949
AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY

THE POLIClES BELOW.

INSURERS AFFORDING COVERAGE

INSURED INSURER A: Underwriter's at LlOyd's, LOndOn

Hell's Gate Display FirewOrkS, LLC INSURER B:

PO BOx 153

Rumney, NH 03266 INSURER C:

INSURER D:

COVERAGES:
THIS IS TO CERTlFY THAT THE POLlCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE NAMED INSURED ABOVE FOR THE PERIOD INDICATED. NOTWITHSTANDING

ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THlS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE

INSURANCE AFFORDED BY THE POLiClES DESCR1BED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSlONS AND COND1TIONS OF SUCH POLICIES.

CO TYPE OF INSURANCE POLICY NUMBER POLICY EFFECTIVE POLICY EXPlRATION LIMlTS

LTR DATE (DD/MM/YY) DATE (DD/MM/YY)

A
NERA LIABlLITY PY/19-0080 5/23/2019 5/23/2020 EACH ACCIDENT $1,000,000

MEDICAL EXP (any one person)

FIRE LEGAL LIABILITY $50,000

GENERAL AGGREGATE $2,000,000

PRODUCTS-COMP/ OPS AGG

DESCRIPTION OF OPERATIONS/LOCATIONSNEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS

Certificate holder is additional insured as respects the following:

Date(S) Of DiSplay: 8/10/2019

LOcation:
@ The Alvirne High SCh001 i

200 Derry Street

Hudson, N.H. 03051

Additiona!|nsured: /Aivirne High Schoc.|, 200 Derry Road, Hudson, NH 03051. & Town Of Hudson. NH 12 School Street HudsOn, NH 03051

Rain Date(s): 8/11/2019

Type Of Display: Aerial FirewOrks DiSplay

CERTIFICATE HOLDER SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE

EXlPIRATION DATE THEREOF, THE ISSUING lNSURER WILL ENDEAVOR TO MAIL 10 DAYS

State Of New Hampshire, Dept. Of Safety
WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO

SO SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER,ITS

Office Of the Fire Marshall AGENTS OR REPRESENTATIVES.

33 Hazen Drive

COncOrd, N.H. 03305

AUTHORIZED REPRESENTATIVE



211 Derry St - Google Maps https://wwwgoogle.com/maps/place/211+Derry+St,+Hudson,+NH+03051/@42.796 ..

Google Maps 211 Derry St
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HUDSON,NH BOARDOFSELECTMEN

Minutes of the July 9, 2019 Meeting

1. CALL TO ORDER - by Chairman Morin the meeting of July 9, 2019 at 7:00 p.m. in the Selectmen's

Meeting Room at Town Hall.

2. PLEDGE OF ALLEGIANCE - led by School Board Member Gary Gasdia.

3. ATTENDANCE

Board of Selectmen: David Morin, Kara Roy, Roger Coutu, Marilyn McGrath, Normand Martin

Staff/Others: Steve Malizia, Town Administrator; Donna Graham, Executive Assistant; Kathy
Carpentier, Finance Director; Fire Chief Rob Buxton; Police Chief Bill Avery; Lisa Nute, IT

Director; Jess Forrence, Public Works Director; Police Captain Cayot; Officer Jason Downey;
Gary Gasdia, School Board Member

4. PUBLIC INPUT

Chairman Morin asked if anyone in the audience wished to address the Board on any issue which the

Board has control of at this time. Seeing none.

5. RECOGNITIONS, NOMINATIONS & APPOINTMENTS

A. Resignation of R. Susan Horsley as a member to the Citizens Traffic Study Committee

Motion by Selectman McGrath, seconded by Selectman Rot to accept the resignation of R. Susan
Horsley as a member of the Citizens Traffic Study Committee with the Board's thanks and appreciation,
carried 5-0.

6. CONSENTITEMS

Chairman Morin asked does any Board member wish to remove any item for separate consideration.

Seeing none.

Motion by Selectman Coutu, seconded by Selectman Martin, to approve consent items A BL__C,_D, E and
F as noted or appropriate, carried 5-0.

A. Assessinq ltems

1) Veteran Tax Credit - Map 197, Lot 137 - 1 Sycamore Street, w/recommendation to

grant
2) Discretionary Easement Application - Map 182, Lot 142 - 13 Water Street,

w/recommendation to approve
3) Discretionary Easement Application - Map 117, Lot 31 - 19 Parker Drive; Map 125,

Lot 16 - 100 Robinson Road, w/recommendation to approve
4) 2018 Tax Abatement - Map 210, Lot 1 - 6 Executive Drive, w/recommendation to

approve
5) 2018 Tax Abatement - Map 110, Lot 35 - 120 Old Derry Road, w/recommendation to

approve

B. Water/Sewer Items - None

C. Licenses & Permits & Policies

1) Request to Solicit Funds - Cub Scout Pack 19



Hudson, NH Board of Selectmen 7/09/2019 Minutes, Page 2

2) Raffle Permit - Knights of Columbus

3) Raffle Permit - The Bar

4) Raffle Permit - Hudson Republican Committee

D. Donations - None

E. Acceptance of Minutes

1) Minutes of the June 25, 2019 Meeting

F. Calendar

07/10 7:00 Planning Bd - Buxton CD Meeting Room
07/11 7:00 Zoning Bd - Buxton CD Meeting Room
07/15 7:00 Cemetery Trustees - BOS Meeting Room
07/16 7:00 Municipal Utility Cte - BOS Meeting Room
07/17 6:00 Library Trustees - Hills Memorial Library
07/18 7:00 Benson Park Cte - HCTV
07/22 7:00 Sustainability Cte - Buxton CD Meeting Room
07/23 7:00 Board of Selectmen - BOS Meeting Room
07/24 7:00 Planning Bd - Buxton CD Meeting Room
07/25 1:00 Trustees of Trust Fund - Buxton CD Meeting Room
07/25 7:00 Zoning Bd of Adjustment - Buxton CD Meeting Room

7. OLD BUSINESS

A. Votes taken after Nonpublic Session on June 25, 2019

1 ) Motion by Selectman Coutu, seconded by Selectman Martin, to hire Chloe Kroner as

a Regular Special Shift Employee at a rate of$12.50 per hour, carried 4-0.

2) Motion by Selectman McGrath, seconded by Selectman Martin, to promote Master
Patrol Officer Kevin Riley and Master Patrol Officer Patrick McStravick to the position
ofSergeant at $35 53per hour according to the Hudson Police Employee Association
Union Contract (Step 5). This elevation in rank would be effective July 1, 2019,
carried 4-0.

3) Motion by Selectman McGrath, seconded by Selectman Martin, to hire Zachary
Nardini, Leandro Sosa, Shane Grayson, Giomar Colon, Kraig Hoag, and Matthew

Horton to the position ofFull- Time Police Officers with a starting salary of$23.68 per
hour according to the Hudson Police Employee Association Union Contract. This will

be contingent upon all six candidates passing the psychological and medical exams,
carried 4-0.

4) Motion to adjourn at 8:59 p.m. by Selectman McGrath, seconded by Selectman

Coutu, carried 4-0.

B. Reconsideration of Motion Relative to Rick Harvey's Sewer Line Damage Claim

Chairman Morin recognized Selectman Coutu to speak on this item.

Selectman Coutu thanked the Chairman for allowing me to have this opportunity. As you know, I believe

you watched the meeting. We had that discussion. The vote was 2 for and 2 against a motion made by

Selectman Martin to resolve the case by making a settlement offer of $15,000. In all fairness, I had hoped

that we had had it when we had a full represented and we did not. My only resource at this point would

be to ask either of the two people who did not support the motion if they would make a motion for

reconsideration.

2



Hudson, NH Board of Selectmen 7/09/2019 Minutes, Page 3

Chairman Morin noted we do have a motion that reads: "Motion to renew the motion made at the Board
of Selectmen's meeting ofJune 25, 2019: Motion by Selectman Martin, seconded by Selectman Coutu,
to help offset the costs in the amount of $15,000, failed 2-2 by roll call. Se I ectma n Coutu a nd Selectma n

Martin in favor, failed 2 - 3. Selectmen Martin and Coutu in favor."

Selectman Martin indicated I will make that motion. Selectman Coutu stated you cannot make the motion.
You were not on the prevailing side. Selectman Martin indicated nobody was on the prevailing side.

Selectman Roy said if it's a tie, the motion fails. The two people that voted against it prevailed.

Selectman Coutu asked what is he motioning. Chairman Morin indicated I just read it. Do you want me

to read it again? Selectman Coutu said I heard that. Is that a motion to reconsider? Chairman Morin said

yes Sir. Selectman Roy thought procedurally he cannot do that. Selectman Coutu said he cannot make

a motion to reconsider because he was not on the prevailing side otherwise I'd make the motion.

Steve Malizia stated it's to renew not to reconsider. It's a different section of Robert's Rules of Order. For

a renew, anybody can make it as we read Robert's Rules of Order. Chairman Morin said it was researched

to make sure that we had the correct verbiage.

Motion by Selectman Martin, seconded by Selectman Coutu, to renew the motion made at the Board of
Selectmen's meeting ofJune 25, 2019: Motion by Selectman Martin, seconded by Selectman Coutu, to

help offset the costs in the amount of$15,000, failed 2-2 by roll call.

Selectman Roy said when we were here in the last meeting Selectman McGrath moved to defer the issue
until we could obtain advice from Town Counsel. There was no seconder to that motion and it failed.
There's no new evidence presented here salient to this issue. Simply adding pictures does not change
the larger issue of setting a precedent allowing individuals to circumvent the insurance process. I and all

of us here were elected to protect the interests of the entire town and not just one individual. This was the

same rational that was articulated at the last meeting. I think it's a misuse of this Board's time and

resources to reconsider this issue.

Selectman Coutu responded when a citizen of our community comes before this Board and seeks our

assistance that is not a waste of time. That is our obligation. You're right. Our obligation is to serve and

to protect all of our citizens. Collectively we'll never do it because we're not asked to do it for the whole
town. Yes we are doing it. We're being asked by one individual to consider the facts that he's going to

present this evening with photos and perhaps answer some further questions that we might want to ask.

I know I certainly will and I'm sure the Chairman might and ascertain whether or not we should reconsider
the motion made by Selectman Martin in order to put this to bed. The reason why this came before us

was because there was a failure of the sewer system and it affected his home. This could happen to

others. This should be the foundation for us to look for an insurance carrier that's going to cover these
kinds of problems in the future so that they don't have damages in excess of $15,000 or $20,000 and have

an insurance company say here's $3,500 take it or leave it. I'm going to support the motion.

Selectman Roy responded saying I would agree that it is not a waste of time to hear a citizen's concern
which we did two weeks ago and it was voted on and properly heard.

Selectman Martin said I don't know when this development was built but I talked with the Town Engineer.

Any development built nowadays there's a thing called "backflow preventer" these backflows. Apparently
it wasn't done. In my opinion - just my opinion - there was a failure on whoever was inspecting the sewer

at that point from the town didn't see it. They didn't catch it and they approved it.

Selectman McGrath stated I was hoping that this was going to be relatively easy to get through.

Apparently not. I agree with Selectman Roy completely and I am not going to change my vote. I, too,

spoke with the Town Engineer and learned about the sewer flow back preventer. That is typically installed

by a plumber. Had that been done, perhaps this wouldn't have happened. You're making an assumption
that someone actually did inspect them and either missed it or ignored it. You're making that assumption.
I do not.
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Selectman McGrath indicated I've got to say that over the last week and a half I've gotten calls, I've been

approached by individuals concerning what they consider to be an ethical dilemma that's facing this Board.

I was hoping it wouldn't come to this but apparently it's going to and apparently I'm going to have to be

the one to broach it. Selectman Coutu when he presented this case a week and a half ago started out by

saying that it was a friend of his, someone that used to work for him, someone that donates time for the

Town of Hudson. All of the people that have approached me and called me wanted to know why on earth
he wouldn't step down. How can you present something that you're asking the town to spend money on

and not just small money. $15,000 is not a small amount of money. Asking us to vote to approve that
because it's a friend of his, a former employee. It's not right. I'm not changing my vote. I think that we
listened to the evidence. We looked at it. I've looked at the pictures. I, too, and I did my due diligence.
I've talked to the Town Engineer and I'm not changing my vote.

Just a comment. Selectman Martin said I'm not making an assumption. It's a known fact that there's been

failures in this town by previous building and code inspectors on project done in this town. I'm not making
an assumption. I'm telling you the truth. It's still happening and we're suffering from it again today. Thank

you.

Chairman Morin asked if there was anyone else. I'm going to have my comment now. I was not here last

meeting when this first came up but I did watch the video on this issue particular and I spent several hours

today visiting the Building Department, the Engineering Department, the Assessing Department in putting
information together on this. Relative to the basement being finished, no permits could be found that there

was any approval to do that. So that would probably explain why the backflow preventer wasn't put in

because there wasn't any permits to have that done and whoever did the construction may not have known

about that. What the town has for information on this basement being finished was from Assessing that

they found in 2006. What I could find out from the town reference to building codes, we couldn't go back

that far. The closest we found was 2009 and it did have the requirement of the backflow preventer. I'm

not going to assume it was in 2006 but I would think this day and age there had been enough problems
that it was there but that's only speculation on my part.

Chairman Morin said my concern is that the town has never done this in the past. I can tell you that

probably ten years ago the town was doing paving and covered all the sewers on Ferry Street and Library
Street and we had a very big thunderstorm. My basement got flooded because all the street water that

couldn't go into the sewers because they were covered with tar went into my basement and nothing could

be done at that either and we flooded the Library Street School with six inches or more. We actually had

a fire truck pumping out of the parking lot to get the water out of it. This is not a new thing. We just never

covered it before.

Chairman Morin said I also have a big problem with handing out $15,000 without a procedure or how we're

going to go about this, how it's going to be document, how we're going to work with this in the future.

That's a problem and the comment was made at the last meeting and I've heard it since then that so we

do it for this one person, the people that we didn't help in the past are going to come, and what's going to

happen in the future. When it comes to liability with the town, I'm no lawyer but if you look at how this

happened if you're driving down the street and a sink hole happens, a car falls in it, we're not liable for

that. It's something that happened. If we left the hole open and a car fell in it, then it's our problem. If we

had caused the backflow which we did not in this case. I can tell you on the Fire Department I responded
to numerous calls like this and the town at that time had never taken blame for it or had paid out other

than the insurance. If Mr. Malizia would yield to me and explain a little bit about how the insurance works

because that's a big concern about everybody and that we may want to look outside. You may want to

hear this information before we get into that discussion.

Steve Malizia explained we're insured with Primex which is basically a quasi-government agency. We

used to have NH Property Liability Trust but they're no longer writing insurance so Primex is pretty much

the only agency that's really covered by the law. What's important about that is it limits the liability. For

example if somebody suffered some sort of claim, there's a cap on the liability for that claim. I believe its

$250,000. It could be $275,000 but it's one or the other. If somebody sued us for $5 million, most we're

going to get paid is $250,000 because of the fact that we use Primex. If you wanted to go private insurer,

there would be no cap. It's that simple and I can only imagine if you had liability claims and they happen
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or they could happen your premiums would go up. It's not just about premiums but it's also about capping
the liability. Just be mindful that that is the law. That's Primex. It used to be NHMA or whatever they
called it Local Government Center. You have to be very mindful of that. Liability is capped because of
the quasi-governmental nature of Primex.

Chairman Morin asked do you want to talk about if we went to a private insurer what that could do. Mr.

Malizia said, again, there would be no cap on the liability. If somebody got some sort of accident, there is

no limit and potentially our premiums could go up or potentially that insurer could drop us. Again with

Primex, we're in a pool. We share a risk. We go out on our own which is certainly the Board's purview,
you're not in a pool. You're subject to the market and again there's no limit to the liability that you
potentially could be paid out on our behalf. I can only imagine that if an insurer is paying out liability
claims, they're probably not going to insure you very long. Most of us if you've ever filed a homeowner's
claim or two, they'll probably drop your homeowner's insurance. I wouldn't say Primex is a last resort but

they are basically the agency that's protected under the law and actually has limits of liability. We've been

through this before. If you recall a few years ago, we had a dog bite claim. The liability was capped on

that. That's basically one of the better reasons to keep that insurance.

Chairman Morin stated I spent a lot of time on this today to make sure that we covered everything and we

could do what we possibly could for the resident if we needed to and what we could do for the town. At

this point, I'm going to vote against the payment but I will put out in the open if this group wants to make
a decision that we put some type of policy together for the future. Unfortunately it doesn't help the resident
that's here tonight. If this is something that the group thinks we need to do, then we can put something
together. I don't want to just take $15,000 and hand it out. The town itself requires itself to get three bids

especially on something like this. We've got one. I have some concerns about why we're replacing
ceilings and things to that nature. I got an answer today about that and I understand it now but we only
have one person telling this. Again I would like to see some type of policy and if we're going to do this
three bids like we require ourselves to do, it's the only fair way to go. Any other discussion?

Vote: Motion fa//ed-Selectman Coutu and Selectman Martin in favor, failed 2 - 3. Selectmen Martin and

Coutu in favor.

Selectman McGrath asked for a roll call voted.

Selectman Martin called point of order. We took the vote. It should have been asked before. It's 2 to 3.

We know what it is. We heard the voices. Chairman Morin said I heard 2 to 3 also unless you want to do

it Selectman McGrath. Selectman McGrath said I didn't hear Selectman Coutu.

C. Sale of Town Property - 7 Alpha Street

Chairman Morin recognized Town Administrator Steve Malizia.

Steve Malizia stated I did some research and found there's no reason not to list 7 Alpha Street with

DiBernardo Real Estate. I've made some inquiries about the property. We've had a conversation in

nonpublic. Basically we're ready to sell the property if the Board is ready.

Motion by Selectman McGrath, seconded by Selectman Martin, to sell Town owned tax deeded property
located at 7 Alpha Street that is surplus to the Town's needs and to hire DiBernardo Real Estate for the

sale of this property, carried 5-0.

8. NEW BUSINESS

A. Recommendation - Copier Equipment Refinance and Additional Equipment and Software

Chairman Morin recognized Finance Director Kathy Carpentier.

Thank you. Kathy Carpentier indicated I'd first like to say thank you to Kathy Wilson who couldn't be here

tonight because she's on vacation but she did a lot work on this. On behalf of most of the departments in
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town, we currently have three leases: six copy machines under one lease, five copy machines under
another lease, and one for Lowell Road the new fire station under a different lease. What we'd like to do

is do a two-year lease extension which they're calling a "refinance" and then two department heads asked
for additional machines. The Fire Chief asked for one for Robinson Road and the Town Clerk asked for
one for their office. In addition to doing a 24 month refinance on the lease, two new machines and then

we felt that we needed some better scanning capabilities. We'd like to add to the big six machines that
are part of this copy machine. We'd still be saving over $2,777 per year on the lease. I'd like to waive the

bid process for the 14 copy machines and refinance.

Motion by Selectman Martin, seconded by Selectman Roy, to waive the bid process a_nd approve option
2 which is a 24 month copier equipment lease refinance with Ricoh in the amount of$1,514.52 per month
for the lease and $559.30 per month for the service pa yment for 14 copy machines as recommended by
the Human Services Specialist and the Finance Directorm carried 5-0.

Kathy Carpentier stated I'm limited on the software but in order to scan the documents and have them be

scanable and readable - they call it "OCR" - we wanted to add that to the big copier, the Community
Development copier and police copier. With the IT Director's blessing, we're adding it to the six largest
machines that would cost us about $24 a month per machine. We're adding that software and it's still

giving us a net savings. I did write that as a second motion.

Motion by Selectman Ro y, seconded by Selectman Martin, to add Intearated Cloud Environment Software
to 6 of the Ricoh copier machines at a cost of$147.36 permonth for24 months as outlined b y the Finance
Director and the IT Director, carried 5-0.

B. Bid Recommendation - Postage Machine Leases

Chairman Morin recognized Finance Director Kathy Carpentier.

Kathy Carpentier stated on this one we went out to bid for two postage machines. The Police Department
has its own postage machine and Town Hall has its postage machine. The postage machine at the Police

Department is very old. They're price went up slightly. It went up from $51 and change per month to $57

but it was worth it because it was a big increase in the capability. However, Town Hall they were giving
us the same machine at an additional cost and we just felt it wasn't worth it so we're just going to keep the

machine we have and go out to bid in a year or two from now. The dimensions of the space that the

machine was in kind of stopped us from getting a better machine. Right now I'm just here to ask for the

bid for just the police station postage machine and reject the bid for the Town Hall machine. I did write

that as two motions again.

Selectman Roy said you can still refill the old machine even if there's no lease associated. Ms. Carpentier
indicated we just go month to month. At some point they could increase it but they said at this point there's
no plan on doing that. That is something they could do to us. At this point, it would have cost us more to

take their bid and get a refurbished same machine so we might as well keep the machine we have.

Motion by Selectman Roy, seconded by Selectman McGrath, to award the bid for a 36 month lease for a

postaae machine for the Police Department in the amount of $57.42per month to Pitney Bowes t_he

lowest bidder, as recommended by the Human Services Specialist and the Finance Director, carried 5-0.

Motion by Selectman McGrath, seconded by Selectman Roy, to relect the bid for the Town Hall postaae
machine lease as recommended by the Human Services Specialist and the Finance Director, carried__5

Om

C. Police Department - Introducing the Department's Comfort Dog - Haven

Chairman Morin recognized Police Chief Bill Avery.

Good evening members of the Board. Chief Avery said to my right is Officer Jason Downey as everybody
on the Board knows. Seated next to me now is Laura Barker who is the founder and owner of the company
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that we're going through to obtain our new comfort dog "Haven". I brought Laura in here to speak about
the program. I am no expert in canines but I do know that over the course of the last 3 or 4 months, we've
had several occasions that more importantly used for the public for people that we've been dealing with,
victims of sexual assaults, victims of domestic violence, people that have had loved ones pass away,
children being present at these scenes. That is the purpose. I spoke with Selectman Morin. I first heard
about this program about 3 or 4 years ago and this was one of my priorities when this Board promoted me
to Chief of Police. I met with Officer Downey and Captain Cayot. They reached out to Laura Barker and
she is here to speak a little bit and give you a little insight about Haven and what her capabilities are.

Thank you for having me. Laura Barker explained Haven was the dog that was selected for a lot of very
specific reasons and that's the qualities that we look for in a comfort dog. We want that dog to be able to
not only assist the police officers that are out in the field dealing with traumatic events but also the stresses
that Officer Downey comes in contact with when he's going through the schools and make it a community
asset. It's kind of another tool in the toolbox to start enriching and mitigating some of the challenges that
come along with very stressful, traumatic situations. The dogs that we have placed - I'm sorry she's only
4 months old that's why I keep like no, no. It's like a toddler. The dogs that we have placed the feedback
that we've gotten is that the community as a whole is very much on board but also the crimes that are

being reported are higher, clearer. They want to come and see the dog and if that means that they walk
into a police department and an underreported crime gets reported, then that's a win right there. I could
talk all night about how great I think this program is but the fact that we could use a rescue dog to boot
kind of makes it in my opinion a little bit better. Usually there's a lot of questions.

Chief Avery said the cost of the dog is $5,000. We are going to be seeking donations. We are not going
to be taking this out of the Police Department budget. I do have one person in the town that heard about
this program and immediately stepped up and wanted to pay for the entire dog. Although I'm going to

reject that, he is going to make a donation but we have had several people now reach out to me wanting
to make a contribution. We will start a fundraising effort here in the near future. The dog is still undergoing
extensive training with Laura. We will not have the dog for another 8 to 9 months.

Laura Barker agreed although she will be available for community events. We really try to work with the
Police Department. She has her next trip scheduled I believe its National Night Out. She will still be out
and about and in town. You'll be seeing her and seeing a lot of cool pictures on Facebook and all the fun
stuff.

Selectman McGrath said count me in for a donation. We could use her at Selectmen meetings. I'm not

kidding.

Selectman Roy asked if there was a certification process that goes along with the dog. Ms. Barker said

right. She will go through multiple levels of what they call a "canine good citizen". That is a series of tests.
There are some that people will do just for their own pets meaning that the dog has been "proofed" is a

term we use. We have tested her in high stress situations so we know what her bounce back effect. To
answer your question, yes there is. We take it a lot further than you normally would with a regular therapy
dog or a companion animal like a pet. There is going to be times when she is going to be put to the test.
We want to make sure that she's stable and she's able to handle it. She's supposed to be an add on to
the police officers that have her not a take away. Once all of that is completed, that's when we will turn
the dog over full time.

Selectman Martin asked Chief Avery you're not asking to train it for your golf game are you. Chief Avery
said if she can fetch a golf ball and help me out, yes.

D. Creating a LEAN Management Culture

Chairman Morin recognized IT Director Lisa Nute and Chief Rob Buxton.

Good evening Mr. Chairman and members of the Board. Chief Buxton stated tonight we're here to

basically inform you of an effort that the department heads with the support of the Town Administrator
have taken on to put in place a lien process management here in the Town of Hudson. This by no extent
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is new. This is just a continuous process improvement program that has been in the private industry for

a long time. The town IT Director, Finance Director, and myself attended some training along with several

other town employees that thought it was a good idea to kind of incorporate that into who we are and what
we do each day. We've kind of continued to move down that path. We've provided you with six simple
slides and basically giving you some backup and reasons why we think that this is going to be good for

the town. Probably the biggest thing that I would point out is basically keeping us all on target. One of

the things from time to time as the day goes on, the inbox continues to get full and new initiatives get

pushed to the side and never get brought to completion. The process is basically identify ways that we

can streamline events and prove better process and better project management and move down from

there. The old adage that we don't have time to complete this type of an event. I can tell you as

department heads and employees in town continue to rotate, along with them they take all their institutional

knowledge with them. That institutional knowledge goes out the door. We find ourselves in a situation

where we just naturally are starting to reinvent who we are and how we do things. This is the perfect time

to bring that in and continue to modernize our events. There's my opening.

Lisa Nute thought we're on about slide 4 is an example of where you have some colored blocks starting
with 2, 4, 1, 3, 5 on the upper half of the slide is kind of typically what happens sometimes. A process is

kind of all over the place and when you're working in that process, sometimes you don't stop to take a

look at that and say hey is there a better way we could be doing this. The lower part of that slide where

the boxes are pretty much in a streamlined fashion is our goal in LEAN. That's too streamline processes

basically. LEAN is not an acronym for anything. It simply is a way to LEAN your process. It's a

collaborative approach between employees and management. We need support from the top down and

the bottom up which is why we're here today to make you aware of what we're looking to do and hopefully

get that cooperation/collaboration from this Board as well.

Ms. Nute explained it is a user friendly approach. It is design to build moral, to enhance teamwork, to

encourage innovation, and whether you're in a small department or large department, or we're taking on

a small process or large process there was basically some same principles that applied to all of it. You

basically identify the process, you create a team to look at it. In one of the pictures/slide I think it is the 6th

one down, there is a board with just a bunch of colored papers on it. That's actually a LEAN process we

worked on here in the Town of Hudson. We approached the Land use and inspectional Services and said

hey will you train - in yellow belt we call it - and that's the process we tackled. We did see a lot of

collaboration between each Division up there and I thought it was very successful. That's what we're

doing is we're mapping the current process, figuring out how long that took, and the people it involved,
and what started here and ended here. Then we go back and redo that process. There's of course

discussion all along the way. Are there better ways to do this? There are people in the room who are

fresh eyes we call them not involved specifically in that process and sometimes that's always helpful too

to say hey why do you do it that way. The goal is by the end the second time you go and look at that

process we whittled it down, maybe found some areas where we can minimize or eliminate waste in

whatever manner that may be.

If you look at slide 7, Lisa Nute stated its LEAN training, The colored slide shows a white belt, yellow belt,

green belt, and a black belt. These are basically the four levels of LEAN. When we did that process with

Community Development, they were obtaining their yellow belt certificate. Currently the Chief and I and

KC our Finance Director are going through green belt training right now so that we can facilitate yellow
belt training in the town. Right now our first goal is to come up with a white belt training for everybody.
We would love to see this Board included in one of those trainings. We'll offer them starting in September
is our goal both in the morning and an afternoon session. We would like to see everybody in every

department make their way through this 2 to 3 hour training max just to introduce them to LEAN, explain

what this is, and begin the process and becoming a LEAN culture. Are there any questions?

Selectman Roy said I'm going to date myself a little bit but back in the 1990s, the National Guard bought
into a program called "Total Quality Merriment". Guess what they talked about - continuous process

approvement, collaborative events, and all kinds of things like that. This sounds very similar. My first

question is are there any costs associated with this? Is this like a can thing a consulting company put

together that we're purchasing? Lisa Nute said there is no hard cost of a piece of software or anything.
There are soft costs of course because it's our time to meet with employees, to send everybody through
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this training. We're only looking at soft costs but the goal is to save costs eventually if we can and by

streamlining processes.

Selectman Roy asked how are you getting the green belt training. Chief Buxton indicated the State of

New Hampshire is sponsoring it.

Lisa Nute told Selectman Roy I'm sorry there was that initial cost and my department did pick that up.
Chuck Bagley is the representative we have - the facilitator who is training the three of us. He helped
facilitate that yellow belt training we had.

Selectman Roy stated one of the things that was associated that I didn't hear you talk about is having
matrix and how are we going to evaluate those matrix to be make sure those goals that you set are met.

Is that part of this program? Ms. Nute indicated that will need to be part of the program. We are just
starting out here. Chief Buxton stated the ability to identify efficiencies and then reach benchmarks and

track the benchmarks are a part of this whole process from beginning to end. When you talk about

incorporating the Finance Department into a Fire Department project, we'll they're obviously bringing the

financial perspective and is helping us set that financial benchmark to be able to compare it to and make

sure we are saving what we say we're going to be saving. Project management is a big piece in regards
to how we facilitate projects across the town, are we reaching the benchmark in regards to the cost that

we said because we budget 18 months in advance, right? So you have an ability to put out an estimate.

Did you get a good estimate? How did it come in? If it didn't come in well, why didn't it come in well and

what were those identifications of the weaknesses in the plan.

Gary Gasdia indicated in my real life, I bring teams through this. That's what I do for a living among other

management cultures. Everything they are saying is true. The most important thing they said in that entire

thing is that it gets said at the top. I would advise that if you do adopt this that it is something that you call

consider because it is a change in how things get done. The biggest struggle I see in the private sector

when we come into teams, the teams love it and then it goes up a level or two and they don't get it and

then it falls apart and everyone says the process doesn't work. My professional recommendation would

be if you are doing this, it would be good to at least get you guys through the first level. Thank you.

Chairman Morin stated I did a lot of reading when I saw this to see what this was about. I actually started

off with Toyota. I read how it all worked and it worked very well. I found a lot of businesses were using it

and I couldn't find any municipalities. I looked a little deeper and I did finally come to some municipalities
all across the country and one that was actually picked out in the stuff I was reading was the Environmental
Services of NH using this. Since that time that they've taken this on, a lot of other towns, and cities, and

agencies are starting to use it. There was a lot of good comments about it. There was two things that I

wanted to ask for questions. I saw exactly what Mr. Gasdia said that it started and then it went away. I've

seen that happen a lot in this town. We start something and then it goes away. That's a concern. The

other thing that I read through all the processes both commercial and within municipality, this process
takes a long time. What it did with the cities and towns is police and fire are pretty good but IT and Finance

might not have a clue why we ask for the money and what we do. It brought these different departments

together and they all started understanding what everybody did which actually worked the process to

make it better. The only concern, again, it's a long process. We need to understand that they're going to

start something. This could go on for several months because everybody is stressed in the stuff that I

read too. The first meetings can get very ugly because people don't understand. They don't understand

what everybody is doing and they don't understand why they're bringing this forward. That is the biggest
time consuming thing to get everybody on the same page to understand. This is going to be a long

process. It was all the same in all the ones I read that was one of their biggest problems. My concern is

like I said been here long enough. We start something and it goes away.

Selectman McGrath had a brief comment. I believe BAE started that and they called it if I remember

correctly it was TQM. I don't remember going through it. I've been out of there for a number of years now

but before I left that was one of the things that they were doing.

Gary Gasdia asked to speak one more time. All of these are different management type of methodology.
TQM is one. LEAN is one. There's a whole bunch of different ones that you have. It is a long process.
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They are contentious as the first meeting so you'd want a facilitator there that understands and sets the

context. Again it needs the backing of everyone up the organization because someone will say it worked
well the way we've always done it why are we changing this. That's where the backing is going to come
from all of you.

Chief Buxton said over the last two years we've been exposed at the Fire Department through the

Department of Safety to this process. The State of NH started the LEAN process. Commissioner
Barthemus at the time adopted and jumped in with both feet and has pushed this through the Department
of Safety and the way they go about adopting the procedures on the fire side of the house. I know that's

spread over the State, Police and stuff now. I don't know the effects of that on the Hudson Police

Department but I know on our side of the house from the Fire Academy to emergency management, this

is a process that we're working in at the State level as we do things. I think that there's going to be an

easier transition because of that exposure. There will be challenges and there's going to be we're always
done it this way why do we have to change. That doesn't mean that change doesn't happen. It's a cultural

change that will take several years before it gets put into place.

Chairman Morin asked what are the Board's wishes.

Selectman McGrath said if it's to improve processes, how can we deny that. I think that if it makes things
easier to get accomplished and everyone is following a process that can only be a good thing. I can

support it.

Chairman Morin asked who's going to be the point person. Lisa Nute indicated it's a collaborative effort
as I had said.

Chairman Morin asked consensus from the Board. Selectman Roy, Selectman Martin supported it.

Selectman Coutu asked why are we not making a motion as opposed to a consensus. Chairman Morin

didn't know if we need a motion. We're giving them the reign to take this program that they've had training
in already and move forward. It's just like anybody taking a class. They bring forward the information to

get it out to the whole department and town and that's what they're doing. They're just looking for us to

give them the blessing to move forward. If you'd like to do a motion, we can I don't think we need one.

Selectman Coutu said it's your call. I'm not presently in a position to say yea or nay. I'm not going to. I

just feel that based on the research that I've done, there are more failures than there are successes. It's

very time consuming. All that time is money. Take everyone's hourly pay and if they're devoting 3, 4, 5

hours a week and multiple it out, it's a very costly program. Chairman Morin said it can be yes. I read the

same thing. We have the good people in place and that's why we got them. Selectman Coutu indicated

that's what they said about the other communities too. I'm neutral. I'm not against it. I'm not really for it

either. I'm neutral at this point. I've been researching trying to find one that has tremendous success. I

haven't been able to find it. Maybe Gary can steer me in that direction.

Chairman Morin asked would everybody be okay with them moving forward with the initial training and we

take it from there. Okay. Thank you.

E. Discussion Relative to E-mails for Boards and Committees

Chairman Morin recognized IT Director Lisa Nute.

Lisa Nute understood it was actually a couple of meetings ago I think that this Board had some questions

regarding the e-mails that we are not giving to every committee member. This Board had mentioned about

it being because of cost. That is actually not the reason that we had made that decision that we shouldn't

be doing that. The main reason was for security reasons. To give everybody a hudsonnh.gov address in

this town if all the volunteers for every committee means putting them on our network. I don't know these

people. I don't know what they're using for home equipment. I would not know if they're keeping their

computers virus free, protected at all. Also to give everybody a town account means they need to come

in here, log in, change their password once they expire. You can't do that remotely. It would involve a

large amount of training on my part, my department's part to change passwords when they forgot them or
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purchase the software to make that automatic. In that regard it would be a cost but it was for security
reasons that I'm not giving everybody an account on our network when it's a volunteer that I have not

vetted or don't know anything about them. It wasn't cost based.

Chairman Morin stated we have given training and we have very much been pushing the use of e-mails
and the proper use of e-mails and things to that nature. There is a need. We've had multiple people come

to us and say we have this need. There has got to be some way we can do this. If we start with just
elected officials at first and see how that goes and not everybody, not committee members but the elected

officials, there's got to be some way we can provide these people an e-mail address. We've talked about

people getting e-mails at home and going back and forth and having three people talking in e-mails. This

is going to eliminate some of that problem but we have to give them some access. There's got to be a

way to do it. Other places do it. We're not special. We're not different. This is a big world. There's

technology out there. Some of it is way ahead of what we're doing.

Lisa Nute didn't believe there are a lot of communities that give all of their volunteers e-mail addresses. I

think that the whole reason that this started was because of the Right to Know and if somebody were to

be using their personal address for town business, then that is privy to discovery as is their home PC, their
mobile if they're using that town business, etc. what we had recommended to every committee member

is that they create something like a g-mail account that is separate. Something like

BudgetCommittee@qmail.com or something like that. We do, in fact, have members who have done such

a thing. They're keeping their e-mail separate. That is not on our network. It suffices for the Right to

Know and keeping town business separate from their personal which was the whole concern when people
were asking for their own account. I would ask members of this Board to come see what we are dealing
with on the side of spam if we are giving everybody a town account. Security is a full-time job in and of

itself and we filter as much as possible. We have software doing that but no algorithm is perfect. So some

legitimate e-mails go through. The more people we have on our town account, the more spam we go

through to try to find the legitimate ones when people say hey I was expecting something and it didn't

come in. We need to sift though I can't tell you the multitudinous amount of e-mails. To find those, it just
means the more people we add the more spam. Again I don't know these people and haven't vetted them

and don't know what type of a savvy or non-savvy user they are. It would require that everybody go

through security training just as I make our employees go through to understand the dangers of opening
a crypto locker and now it's on our network. Again it is sufficient for the Right to Know that they create

their own Gmail or any other free account. The moment you bring additional people in on our network,
we are responsible for training them, and for keeping track of their spam, and for possibly introducing
more viruses to our network that we are working so hard to keep clean.

Selectman Roy asked how long would it take for you to at least get the people that are elected - I'm not

talking about all of the volunteers at this point trained and able to get on the network. Lisa Nute indicated

I can give anybody a network account within minutes here. It would like to see at a minimum that they go

through our security on line and then additional every so many months additional training. If I see that

they're clicking on things that they shouldn't be clicking on, it's just more training that they are going to

need. The majority of problems that come into a network are people opening them and allowing them in.

If somebody were to click on a bad link, you basically opened the door to somebody. I can provide as

many locks and layers as possible which is what we're doing. If anybody with a user account, which is

what all these people will have, decides to open a bad link because they're working quickly, or don't

understand the dangers, or don't do the hover that's it they've open in our network. It is just adding to that

that's all.

Selectman Roy said I just need to kind of go beyond the Right to Know Law. They believe that citizens

should have access to the elected officials. It shouldn't be up to that elected official to set up - I myself
have three e-mail accounts which I find totally annoying. I'd rather just have one. To go on their own and

set up another e-mail account whether it's free or not which has its own traps in it going through Gmail,

yahoo, or any of those things it's not as secure as say a Comcast account or something like that. Again
the citizens should be able to say Oh I know that everybody's e-mail address in Hudson, NH, is their first

initial last name @. I want to get in touch with Len Lathrop. I can figure out his e-mail address and send

something to him because he's an elected official and he has an official e-mail address. I guess what I'm

getting to is how do we get that to happen? How do we get there?
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Lisa Nute said we just set them up, give them some training, and ask them not to sign up for newsletters
and all kinds of things using their town e-mail. It needs to be for official business only and that's it. I can't
control what people do with it. The more they sign up and the more they misuse that, the more stuff we
have to filter through.

Selectman Coutu said what I'm hearing Mrs. Nute is that you would recommend against doing it is that
correct? Ms. Nute said that is correct. Selectman Coutu indicated I'm going to support your position. I

understand why. We've been this before. It was costly and we were shut down for several days. I don't
want to see that happen again. I will support your position.

Selectman Martin asked let's say I sign up for all these newsletters. Are you notified or if a newsletter
comes in to me do you see that? The reason why I ask is if we do go forward with giving e-mails to the

elected positions we could have some control on our end that if you're signing up for all these newsletters
then you're not using it in an official, responsible manner. Ms. Nute said I don't know what people are

signing up for using their address until things start getting caught in filters and then I see oh that was

coming from because they were doing banking on line using their work e-mail otherwise I'm not going to

know what they're doing. It's just suddenly they're in data bases everywhere. We've had employees like

this too. Somebody who recently left we're still getting all kinds of things because they used that address
for way too many things that they should have been using them for. Once you're in databases, that's it.

We can certainly do that for elected officials. I guess we're just talking Mr. Inderbitzen, and this Board

already has them, checklist supervisors, Budget Committee, Cemetery Trustees, Trustees of the Trust

Fund, Ethics Committee. Selectman Coutu said it's almost everybody.

Chairman Morin said something to the effect that the Board of Selectmen have. The mail system we have

it goes to the Board. Is something like that as dangerous as everything else or is that set up a special
way? Lisa Nute said we already have distribution lists. For instance there is already a Budget Committee
e-mail. It's com-budget(d)hudsonnh.gov. We do have those already set up for the majority of boards and

committees like this one. What that does is on the back end it goes to whatever address we have for

them. If they have their separate Gmail account that is set up just for their town business, that's how

people will reach the committee and it goes to every member. We're already doing that.

Chairman Morin asked for every committee. Ms. Nute said just about. There might be maybe Checklist

Supervisors we don't. I think they use their individual e-mails.

Chairman Morin said if we have this is it a lack of letting people know that we have this. Lisa indicated it's

on our website. Chairman Morin said I'm not talking people out there. I'm talking our own committees

because it doesn't seem that anybody knows this. Then it goes back to some other discussions we had

earlier that we're trying to correct with a list of what's your responsibility and that should be included in it.

That's why I'm asking if you've already got these, why are we having this discussion. I didn't realize that

all the committees had them. Lisa said I know the Budget Committee does all their correspondence
through that. That's how they get all their agendas. That's how the Planning Board gets all their packets.
That's how Conservation does all their business. They are using them.

Chairman Morin said I can tell you we had a conservation meeting last night. This came up because they
were actually talking about e-mails and how they were going to do stuff and they had no idea they had

one. Lisa Nute said a distribution list. I'd would have to check. I believe they had one.

Selectman Martin asked I'm going on the website right now. If I go to the ZBA website and I want to reach

that board, I can send that board an e-mail from the town's website. That's the goal here is for a citizen

to go on our website and be able to send an e-mail to their elected officials through the website. Lisa Nute

said there is member's pages. It's kind of been up to how the committee wants to conduct their business.

Sometimes chairmen or members on that committee did not want their e-mail on the website. We tried to

stick to the chairmen or something like that. It was their option.
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Selectman Martin said I know that there's the option for them to put their e-mail address on the website
because you can go look at the member and see that there's an e-mail for it. I've seen that. I think that

may be the better solution.

Chairman Morin agreed but you were there last night. They had no clue what we're talking about now

because that's why they wanted to start that e-mail chain and everything they were talking about where
we already had it in place and they didn't know. What I would like to ask then if we have this already in

place if the board is good for it come up with a list of all of the committees that have this. If a majority do

have it, then we need to get this information out to the committees and move this forward if that's good for

everybody at this point. We'll see where we're at first. There's no sense in giving her more work if we've

already got it on place but we need to see who's got it in place first.

Selectman Martin agreed.

Selectman Roy said I would like to see a status but I still stand by my statement about the citizens having
access to elected individuals. Chairman Morin said to separate elected versus committee members. Is

that agreeable to everybody for now until Lisa can get that together? Lisa Nute reiterated so I'm going to

give you through Steve a list of all the committees that have these distribution e-mail addresses. Chairman
Morin said yes and if you've already done that, then we'll get it out somehow to every committee that this

is already in place. You need to start using it and that's what it's there for. Steve Malizia indicated we'll

send it to the list of e-mails. It's already there.

Selectman Martin said I do agree about getting all the people's e-mails. I think we need to talk to the

individual committees to have those elected official's e-mails on our website. If the people can go onto

Code of Ethics and say I want to send it to Jared Stevens, they can click on his name and a format will

pop up and send him an e-mail. I think we need to go that way because it's on there. Anybody can access

our e-mails.

Chairman Morin indicated this comes back to again these committees lack of knowledge. We have one

committee that started their own website not realizing that they could put it on our website. There is a lack

of the information getting out there. If you could come back with that, we can take it from there.

F. Discussion Relative to Replacement of Police and Fire Dispatch Consoles and the Radio

Infrastructure

Chairman Morin recognized Police Chief Bill Avery, Fire Chief Rob Buxton and Public Works Director

Jess Forrence.

Good evening. Police Chief Bill Avery explained as we talked about several months ago that one of my

priorities was to get rid of a certain company that's been managing our radio system because we were not

working collaboratively with the Fire Department. I have done that and starting July 1st we are now with

2-way communications. Chief Buxton and I started almost immediately working on revamping our

complete radio system with 2-way communications. We've had several meetings with their owner Bill

Bartlett. He's been outstanding to work with and kind of bringing me up to speed. I was no radio expert
and I've had to rely heavily on Chief Buxton's expertise when it comes to the radio system.

In talking with Chief Buxton, Chief Avery said we also recognize that Jess Forrence his radio system has

been outdated for about 15 years and that the FCC could come in and shut down his radio system at any
time. So the three of us are working together here to replace our complete radio systems. Tonight we

have a certain amount of money and Chief Buxton provided some slides to present to you. We're looking
to replace our five consoles. So three dispatch consoles at the Police Department and two fire consoles

at Central Fire Station. l'Il turn it over to Chief Buxton who will talk about our current state of our radio

system.

Fire Chief Rob Buxton said basically what we're looking to do is integrate the police system, the fire system
into one town-wide radio system. Currently we're operating on a radio system that was purchased in 2004

utilizing federal grant money. The devil is always in the details with grant money. The year that the radio
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system was actually purchased is the year that they stopped manufacturing it. That required that they
then manufactured parts for the next 15 years. Here we are in 2019 and they are no longer manufacturing
repair parts for the radio system. We find ourselves in a situation where we've had to put a plan together
on how we move forward to replacing the radio system. Currently the Fire Department operates out of
four different locations in utilizing what is called "a simulcasting system" which basically means if you

press the button it transmits from the four different sites. The Police Department operates through a

system that transmits on two sites. We talk about infrastructure and the impact of making decisions. The

Police Department's primary site is not the police station located on Constitution Drive. It is the site located

at the top of Merrill Hill. The specific reason for that is the fact that when they built the police station they
reduced the budget number and reduced the height of the tower that was currently installed. So there's
40 feet so basically if you go to the police station and take a visit, the tree cover around the police station

is well over 40 feet in height so no transmission signals get out. That is their backup site. They are in

desperate need of some upgrades up there and we felt that it was time to sit down as a group and start

looking at how that worked out.

Chief Buxton said we are still operating on copper lines that are owned by the telephone company. I know

during our budget presentation I've offered this information up before. The telephone company is no

longer investing in telephone lines. Those are going by the wayside as they move to fiber optics and

satellite technologies. So we find ourselves again behind the 8-ball in regards to what is the next

technology for us and how do we move that forward. Our emergency operation center which is located

on Constitution Drive operates basically off a portable radio. It doesn't have the ability to access the

consoles which is in the next room over, how to communicate between police and fire departments, and

we actually have no communication capability with the Highway Department. We're really trying to put a

plan together and work with in identifying a way to integrate all of our systems under one umbrella and

build a system that is going to afford us the opportunity to continue to expand and continue to update and

move forward over the next 20 - 25 years. One thing about technology is it never goes away. You need

to continue to invest over time. I believe it was the Board when Selectman Maddox was actually on this

Board and you folks set up the capital reserve accounts. You actually started saving money because you
knew this day was coming. As you sold town property, you put a certain percentage of that in a capital
reserve account to start creating a fund to fund this update because we knew this day would come.

Threats to our system, Chie Buxton noted Selectman Morin certainly could tell you the horror stories over

at the Fire Department. When we talk about breakdowns, there was one night that the radio system

completely failed and we ended up dispatching calls out of the parking lot out of the back of my command

vehicle. Certainly not the way that an emergency center should be operating. We've increased our

capabilities since that point in time but we still operate underneath a system where during extended

weather events the Police Department will routinely lose connectivity to Merrill Hill. They either go over

to the Sheriff's Department or come over to our site to communicate which is cumbersome at best. We

need to find a way to move this process forward. We've identified the process through utilizing and

leveraging certain things in town. One of those being the fiber optic system and looking at creating a

redundant system with a point to point microwave system between two sites. We're looking at two

additional radio towers at some point in this process to create a redundant system so there's always a

backup for how we communicate across the board.

Selectman McGrath asked because I read your presentation on leveraging the fiber optic, this may be a

typo but it says "fiber optic plant". I just want to make sure that we're talking about a plan and not an actual

structure of some kind. Chief Buxton said the infrastructure in the street I believe the IT Director would

reference that as her fiber optic plant and that is the line that is hanging in the road. That's where that

terminology came from.

Chief Buxton said our vision is to basically purchase a Motorola MCC7500 K-2 Core System, increase our

capabilities utilizing the consoles that will be integrated between the two. The Fire Department
communication system would be able to act as a backup to the police and if we had a failure, we'd be able

to go there. We'd go to an IP base system which I know about this much about which basically means

that we can plug into a network and open up a dispatch center within the EOC and give us some capability.
We're basically bringing the Highway Department along with us and trying to modernize their capabilities
because the ability for first responders to communicate in the field with the Highway Department is very,
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very important if you think about some of the weather events that we've had. Basically looking to work
with our neighbors. Two of our transmission sites would actually be located one on Black Forest which is

located in Londonderry and I'm sorry one located right in Londonderry but they would also be sharing our
sites over on Griffin Road. Digital signal doesn't travel as far as analog signal does and there's a ridge
that runs right down the center of town which loves to block that signal. We need to come up with more
than one site that simulcasts the signal out. The Police Department has spoken in the past about dropped
communication in the south end of town. We're looking to improve those coverages and get town

coverage to about a 95 to 99 percent coverage area.

Chief Avery said to speak briefly about what Chief Buxton just spoke about. We constantly are losing
coverage. Officers are calling out on their portable radios, dispatch not hearing them, the other sector
cars are not hearing them. We did have an officer dealing with an incident with a gun down the south end
of town and could not communicate back to our dispatch center. Recently over the last four months our
radio consoles in dispatch have been powering down. Dispatcher Deploy talks to the radio system and

prays that it comes back up. One day it happened literally four times right in a row. As I was leaving work,
it let out these alerts. I ran in there and they say hopefully it comes back up. Knock on wood it's been

coming back up but it's just a matter of time before our consoles do not come back up and we're in tough
shape. We're not going to be able to communicate with our sector cars that are out there. As you know,
our radio is our key communication component to our officer's safety. The consoles are definitely a priority
for Chief Buxton and myself at this point.

Selectman Roy ask is this system integrated with NH emergency management. Chief Buxton noted great
question. Basically this is a mirror system to what they're utilizing. When you think about the State 911

and emergency communication center, they're using a K Core. It's much larger than the one we would
want to purchase. Its several hundreds of channels versus the number of channels that we're looking to

manage. They have the ability to leverage that and merge a center if we need to. That would allow that

expectation. The total investment - and I know the slide lends sticker shock - you're looking at a $1.5
million investment in your radio communication system. How does that work? I would propose that we
look at phasing this in. You've been putting some monies away and you have about $736,000 in a capital
reserve fund that is available to this Board to spend. You could do such things as a lease purchase over
five years. You could do a bunch of different things depending on how you wanted to go about funding
the program overall. That is kind of your options at this point. This was a conversation to give you the

plan, and to answer questions, and then start talking about how we move forward from here and what our
next step would be.

Selectman McGrath assumed that you'd refer to this as a critical need. Chief Buxton said yes absolutely.
I want to be clear and the Chief just reminded me in my ear here, you have the money sitting here today
to move forward with the console portion of this project. That becomes a little bit cumbersome as you

overlay new technologies in and you hope you don't have a failure. There is lead time to getting that

equipment manufactured. If we left here tonight and decided we were going down the path of consoles,
it will be a couple of months before those consoles are even manufactured and available for us to put in

play. That affords some time for us to move forward with a formal plan in regards to how to make up the

remainder of the money. My proposal would be that we come back. Our first step is to come back with a

formal financial plan for the consoles - two weeks out - and then move forward with the remainder of the

plan as we move forward.

Selectman McGrath was in favor of that. It's clear to me and I think probably everyone else here that this
is critically needed. We can't have emergency responders whether it's the police, fire, or even the Highway
Department going out to respond to emergencies and not be able to get communication back to other

officers, or firemen, or highway people that need assistance from. This isn't something that we should

wait on I don't think.

Chairman Morin stated through experience the south end where the Police Chief was talking about was

actually on calls where I had to use my cell phone to get a hold of dispatch because I couldn't get through
on the radio. In the north end off Robinson Road, I could be looking at the fire truck talking on my portable
radio and they couldn't hear me in the fire truck. There are definitely spots that need to do it. Just for
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clarification, I understand but when you say you guys all can't talk to each other it's not like you're all going
to be on the same frequency. You can switch over just so people understand that.

Chief Buxton indicated you're looking at three different frequency layouts - one for fire, police, and one for

highway that would be able to be merged through either of the communication centers. The other

important piece to point out is we would be buying equipment directly from Motorola themselves. They
don't afford the opportunity for you to buy from private vendors so there's no second hand. You're buying
directly from the factory. It would be a sole source type situation.

Selectman Coutu said 8 to 9 years ago we talked about the same thing and we're still talking exact same

thing today and there's been no disaster that I know of. We've been able to operate the past 8 years. I

know that you just started studying this because we have a new Chief of Police and the two of you got
together and you came up with a plan. I'm concerned that when I look at your estimated associated costs

being $1.5 million perhaps this is something that should go before the voters. I don't think we're going to

find $1.5 million in the next two years to pay for this entire project. If we have the money for the consoles
which you claim we do and I went over some of the numbers and I think we would have enough to purchase
the consoles. Once we get hooked into this thing we have to change everything else out including buying
additional towers. I would imagine that would be part of the plan. If you recall, we discussed extending
the tower up at Robinson Road and the station. We talked about putting in a new tower there eight years
go and it was discussed again several years after that and nothing was done. Now it seems that I'm

hearing the word "critical". I don't think we're any different than we were eight years ago.

Chief Avery said let me explain that. What's critical right now is our radio system the consoles. That is

absolutely vital. To have our radios go down Sir is dangerous. The towers I agree. That can happen in

piecemeal but right now we have that money for our consoles and I'll speak for Chief Buxton. For me,
that is critical. They've run out of parts. When our thing goes down, our radio goes down. Two-way
communication has been fantastic and to put Band-Aids on it just to get us through but any day that thing
could just start smoking and that's the end of the shelf life. We do have the money that we've put aside
for the consoles. I agree with you, the towers we're going to work on a plan to get that to the voters.

Selectman Coutu asked Chief Avery do you have a redundant system. Chief Avery said no I do not.

Selectman Coutu asked Chief Buxton we do in the Fire Department or we do not. Chief Buxton stated we

do not have a redundant system as we sit here today. Selectman Coutu asked wasn't that the plan eight
years ago to provide redundancy. Chief Buxton said absolutely.

Selectman Coutu said if we go ahead and buy the consoles which I'm not averse to because I know the

money is there to do that, do we have some sort of a plan that's going to allow us to introduce redundancy
in our community so that we can overcome the obstacle like what we had on Lowell Road a few years
ago. The pole went down, running the radio I heard you talk about that story. You were out in front of the
fire station in your vehicle running your radio system out of that. I remember that incident. I just feel if

we're going to do it, let's do it right from beginning to end and make sure that we have the backup that
we're going to need in the event of some sort of catastrophe in town that's going to knock down

communication. Do we have a fallback? Chief Avery stated yes. The IT Director but she is planning on

this fall finishing the loop of fiber optic from Robinson Road fire to Alvirne High School. Then we will have

our loop completed. There will be redundancy built in and there will be a backup plan if you will. If fiber

optic went down on Central Street, the radio could then be rerouted to the north up Route 102 to Robinson
Road.

Selectman Coutu asked Mr. Forrence in terms of your communication, you're main place of operation is

located near the Police Department. The radios you have now how old are they? Jess Forrence said the

oldest one is probably 12 years old. To your knowledge and researching when you took over the

department, Selectman Coutu asked there was no program in place to phase in new radios.

Mr. Forrence said there was a program. Kevin started it probably five or six years ago and I think he

worked with the Fire Chief and that got dropped for one reason or another. We are on a limited timeframe
for the low frequency that we have. FCC could come in at any time and tell us you have two years. I don't
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think they'd pull the plug on us but they'd tell us you have limited time to get rid of it. Items on the shelf,
we don't have any any more. You can't buy them. They don't sell them. When I heard the guys were

going this way, it just made sense to jump on board. Would it be a benefit to us not day to day? Like the

guys said, in emergency situations that we can talk to each other is always been a very good thing.

Selectman Coutu said the portion that would affect the Department of Public Works that's going to be in

the phase in? That's where the portables will come in on the phase in? Chief Buxton said yes. Selectman
Coutu asked you're all set on portable Chief Avery right? Chief Avery said yes we are. The only thing we
are not set on are our mobile radios. We have some that are in the cruisers that are 20 to 22 years old.

We're going to slowly start getting those up to date but they're working and we're okay there. We'll get
those replaced.

Chairman Morin asked can you explain because it just came up. He's on low band, you guys are on a

different band. This system will incorporate everybody into one and that may help a little bit.

Chief Buxton said each of us operate actually on a different band. We're on a high band. They're (Police)
on ultra-high band, and Jess is on low band so 2,000, 95, 72. That's the way the technology goes. The

reality is with the new core system, we're actually going to all get on one technology and be on one platform
so we can pass information across. One of the important pieces will be the distribution of data through
the MDTs and the Police Department. They'll be able to incorporate MDTs in the Fire Department and

continue to provide support to the Highway Department as their technology has changed and be able to

manage that across the board which is very important.

Chairman Morin remarked the MDTs is a huge thing - HUGE.

Selectman Martin asked the consoles I know you said there's a critical need but is there a motion going
forward to move forward with these consoles because they're critical. Chairman Morin said we have a

motion but it isn't written out so we have to make one.

Selectman Roy asked does this have to be timed kind of in tandem. Can you buy the consoles and then

wait to fund the rest of it? Chief Buxton said that is a great question. When I pose that to our radio vendor,
the answer was yes. Selectman Roy said you'll be able to use those consoles. Chief Buxton said we'll
be able to use the consoles but it is going to be as he termed it "chunky" on the back end. The back room

piece will be a hybrid between two systems. We're going to have to continue to move forward with

investing monies into getting the full project completed - the full $1.5 million to bring it to completion. This

is a process to get us started and the console piece which we don't have the formal number tonight. So

to your point in regards to making a motion and what should the motion be this evening, my
recommendation is we bring that formally back the end of July and then you continue to come up with a

plan on how you're going to fund that and get that accomplished.

Selectman Coutu asked Mr. Malizia are you recommending based on what was presented to us that - not

necessarily you - but the plan is the line item 5940-450 take it from there. Steve Malizia indicated that's
where you'd start for the consoles.

Chairman Morin reiterated basically my understanding and correct me if I'm wrong once we start this we've

got to keep moving. Chief Buxton said we need to have a plan on where we're going and how we're going
to get it accomplished.

Chairman Morin asked if anyone had any questions. Everybody is good? The come back the end of July
with a proposal and we move from there?

Selectman Martin asked Mr. Malizia the capital reserve fund for fire equipment can that be used. Mr.

Malizia noted I don't believe so because it was very specific equipment and it was not including this

equipment.
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G. Police Detail Rates

Chairman Morin recognized Police Chief Bill Avery.

Chief Avery explained the Board approved the sidebar with the Police Patrolman's Union. I would like to

recommend a motion, "with the revision to the Agreement between the Town of Hudson and Hudson
Police Employees Association an increase in fees to the consumer is in order." Right now the town bills
a certain amount but we have raised the rate that the officers are going to be making on regular details
and on holidays and if it's over 8 hours a day. The motion recommend the "increase for the Increase the

charge to the consumer from (currently) $60.00 per hour to $70.00 per hour and an overtime rate (which
is anything in excess of one officer working over 8 hours) the rate would go up to $105 per hour for details
over eight (8) hours or on holidays." I consulted with Steve Malizia and Kathy Carpentier and these were
the figures that we came up and these rates, again, will go back onto the consumer to make sure the town
is whole while the officers are working details.

Selectman McGrath had a question. I read this and the motion $70 per hour that's without a cruiser
correct. Mr. Malizia said correct. The cruiser is identified separately in the Town Code as an additional

charge. Selectman McGrath indicated I'm just trying to make sure that the motion when its read includes
that language the $15. Mr. Malizia said I don't think you want to. It's separately in the Town Code. This is

just for the officer piece. The Town Code piece is already articulated in Code.

Other than this Chief, Chairman Morin asked this is pretty standard with the area that we're looking at.

We didn't raise this. Steve Malizia said we're not priced out of the market if that's the question. Chief

Avery stated we're right where we should be now. The other thing, Steve Malizia said if you could make

it effective July 10th sO it's gOing forward.

Motion by Seiectman McGrath, seconded by Seiectman Ro y that with the revision to the Agreement
between the Town ofHudson and Hudson Police Empiovees Association an increase in fees to the
consumer is in order. increase the charge to the consumer from $60.00 per hour to $70.00 per hour and
an overtime rate of$105 per hour for detalis over eight (8) hours or on holida ys, carried 5-0

H. Request to Waive the Bidding Process for the Purchase of 3 Police Utility Vehicles

Chairman Morin recognized Police Chief Bill Avery and Captain Cayot.

Chief Avery noted Captain Cayot is in charge of the Services Bureau currently and he is going to speak
about the cruisers and what we're up against in purchasing three additional cars.

Captain Cayot explained we're looking to purchase three additional cars as we've done in the past several

years. Unfortunately we're up against a few different things. The prices have gone up by $3,000 for the

standard cars from last year and then if you look at the hybrids, it's actually $6,000 over what we paid last

year for the cars. We're also up against the fact that everybody is trying to get these cars right now and

the inventory is very low. What we're looking to do is typically we go through this entire bidding process.
We're actually part of what's call "the Greater Boston Police Council." What they do is they take care of

that bidding process. They go out and get bids from all the different car dealerships. They find the ones

that are willing to give the best deal for the ones with the police package like we'd be looking for and then

those are the ones that win the contract. They sign a contract with the Greater Boston Police Council and

then those are the prices they give out to member agencies. We actually pay a fee to be a part of this so

that we have access to these prices. What we're requesting is for the Board to waive the bidding process
so we can go through the Greater Boston Police Council who has already done the bidding process for

us.

Selectman McGrath asked the prices that you've got listed the $32,900 is that the $6,000 increase.

Captain Cayot said no that is the standard gas engine. That's the $3,000 increase over last year's price.
Selectman McGrath asked is that car that you really need though - this one. Captain Cayot said yes this

is the less expensive one. In speaking with the dealership and some of the people who are part of this

Greater Boston Police Council, they actually recommended that we stick with the gas engines where the
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hybrids this is their first year in service so we don't know what concerns are going to come up. Also they
said that it would take approximately 8 years to see a savings in the gas that you would save with these
vehicles.

Selectman Roy asked are these additional vehicles or replacement vehicles. Captain Cayot said

replacement vehicles. We'd be replacing ones that have come to the end of their service life. Selectman

Roy asked are these the black on black with the gray lettering. Chief Avery said yes. We're going to look

at two options either trade our vehicles in that are end of shelf life or put them through the auction.

Depending on which we get the better deal on is the one we're going to go with. We're going to put them
out on the auction. We'll get a price on the trade in. If we get an extra $1,000 whichever benefits the

town, we're going to go that route.

Selectman Roy had one more question. Is this something you do every year? You take a certain

percentage of your fleet. Chief Avery said yes based on mileage we turn them over.

Selectman Martin asked how long has the department been on this Greater Boston Police Council.

Captain Cayot believed this is our second or third year. It used to be called something different. It was

the Plymouth County Procurement Group and now we switched over to the Greater Boston. Selectman
Martin asked is this the first time you've used it. Captain Cayot said no we've used it in the past. We also

get all our equipment that goes into the cruisers from this as well because the bid the process out through
that as well.

Chairman Morin understood that you have taken the time with the graphics on the police car you've
dropped $2,000. Chief Avery said what we did is we stopped painting the doors white so it was gold, black

and white cruisers. Just painting those doors is costing us a great deal of money and we were getting
less on the trade when we were trading them back in because they had to be repainted. We've gone all

black. Chairman Morin said but there is a cost savings there. Chairman Avery said yes there is.

Motion b y Selectman Roy, seconded b y Selectman McGrath, to waive the bid process and accept the

Police Department's recommendation to purchase three (3) police utility vehicles from Colonial

Municipal Group ofPlymouth, MA, in the amount of$98,700.00. It is noted that this cost does not
include the cost to swap over equipment nor the installation ofaraphics, carried 5-0.

I. Reorganization of Inspectional Services Division

Chairman Morin recognized Fire Chief Rob Buxton.

Good evening Mr. Chairman and members of the Board. Chief Buxton stated I'm here this evening to

discuss the possible reorganization of the Inspectional Services area. As you are aware earlier in the

month of June we lost our Permit Technician who decided to leave employment of the town. At that point
in time, we decided to take a global look at the Division and see what gaps we were finding. We've had

some difficulty located qualified candidates to replace a Fire Inspector and also a Part-Time Inspector
within that Division. What we identified was in 2013 when we created the Inspectional Services area, we

incorporated a Permit Technician that was supposed to give process to conducting all of the permits for

the construction and area of town. That was supposed to be inclusive of some minor plan review, primary
customer contacts for the Community Development area, and basically what we found is that gatekeeper

piece never got off the ground. Things got bogged down at the counter and we felt that we needed to take

another examination at that.

Chief Buxton indicated what we're proposing is to change the makeup of the Division in four different

steps. It is all built on need and it's all built on a phase in plan because you're talking a division of five

employees and you can't flip the staff in that area over in one month right and hire three additionals and

train them properly. So we're looking at doing multifaceted piece. We would like to first create a Building
Official and have a Building Official in the area which is equal on the organizational chart to the Fire

Prevention Officer. Steve Dube takes care of all the technical review in the sprinkler system, fire alarms

systems and so forth. This will provide an official building official within the area. Right now that duty is

split between myself and one of the inspectors. So we give that fully to the inspector and ask him to fil
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those duties. We would look to get that accomplished immediately and come back to you at the end of
the month and this plan is endorsed and move forward with creating that position.

Chief Buxton noted I offered you a job description this evening. It was attached to your packet to move
that forward. The second piece would be to reallocate funds from the Permit Technician's position and to

go back to an Administrative Aide and basically go back to a clerk position at the counter and provide
some stability in that area. Phone activity, answering the counter activity, and work within that scope.
They would not have the technical expertise to answer permitting or do permit review. That would be

pushed off to the Building Official or the Fire Official as that is what they are paid to do and basically go
back to that model. We would look to get that position posted and hire that position in September.

Chief Buxton indicated the third piece would be to reclassify the Fire Inspector's job to a civilian inspector.
When we merged, the Fire Prevention Division and the Inspector's position into one area. We always
talked about cross training with the inspectional staff and how that was going to be carried out. The Fire

Inspector's position basically was a Firefighter that was assigned to Fire Prevention and over time would
work into the plan review on the building side of the house and act as an inspector. That's what our former
fire inspector did. To date, we've posted that position twice and we've yet to locate a candidate that can
fill that need either internally or externally. We would like to rotate that back to just a straight civilian

inspector's position and go down that path and hire that in October of this year. The job description for
the inspector's position is currently in place. It's in the process and we're basically looking to move that
forward.

The fourth step Chief Buxton explained would be to transition looking at the workload coming down the
road transition in February of 2020 the part time position to a full time position. Over the last year you'll
note that you have Eagle's Nest which is basically starting up. You have a full time effort that's taking
place at the high school that will bridge at least one if not two years. They have started actually going
through the demolition process over there now and then you have the continuation of the development on
Lowell Road in regards to the 81 units that are going in. This is all work on top of our normal work load.
We've been averaging just north of 2,000 permits a year out of the Inspectional Services area. They
conduct 3,800 inspections a year so that's 5,915 contacts with the public that we're managing through
three full time employees and one part time employee. When you add in the 81 units on Lowell Road, the

high school project that will take an inspector there every day working through the staff because you have
to remember that they're renovating a section of that building which will be occupied with high school
students. That process will go very quickly and needs to be followed down a path. We're looking to create
that environment where you have a Building Official, a Fire Prevention Officer, 2 Inspectors, and an

Administrative Aide that roll up underneath the Inspectional Services area. They will roll up as a liaison

assignment to my office and I will afford the supervision over there at the continuation at this point on the

part of the organization.

Selectman Coutu said I want to understand this. I read this a couple of times and I was a little confused
about the proposed Administrative Aide. I got the impression after I read the job description that he or
she was going to be supervising the entire department and apparently that's not the case. Let's go to

square one. Deputy Fire Chief will no longer be housed in that unit, correct? Chief Buxton said that is

correct. Selectman Coutu stated the Building Official and the Fire Prevention Officer will all of them report
to you directly. Chief Buxton said that leads for that Division will be the Building Official and the Fire

Prevention Officer will report to me directly as they have been since the beginning of June. Selectman
Coutu reiterated the Building Official will be the lead person for that unit. The Fire Prevention Officer will

be reporting directly to you. Chief Buxton said yes as they do today. Selectman Coutu stated then you
want to convert the part time inspector to full time so that we have two active full-time inspectors. I got all

of that.

Selectman Coutu asked what makes you think this is going to work any better than what we have. Chief
Buxton believed is that you're going to see a better streamline of operations based on the fact that they're
coming directly to my office. Simply you're going to put a Building Official in charge of the building

practices. You're going to have the Fire Prevention Officer in charge of the fire practices, and you're going
to move down that path. What we were finding with the Permit Technician that was in place before is

things got convoluted at the counter in regards to information that was being given out and it didn't turn
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out to be as efficient as we thought it was going to be. By clearly identifying the Administrative Aide that
will be the counter person in that area, we believe that a lot of the pushing of work from one side of the

office to the other goes away and you're going to find a more streamlined, harmonious working group
within that area.

Selectman Coutu asked when you were recruiting for the Fire Inspector and you said you had a difficult
time finding one internally or externally, internally I know you post it. What was the recruiting methodology
for the Fire Inspector outside? Chief Buxton explained the position was posted in the Union Leader. It

was posted on the NH Municipal site, MA Municipal site, along with our social media outlets and basically
through the Fire Academy's list serve, and through the Building Officials site. We pushed it out in all areas

attempting to find that person. The key component to the Fire inspector's position is they need to qualify
as a Firefighter/AEMT with the department on top of being a Fire Prevention Inspector and a Building
Official. So that position was very difficult to hire. It is a specialty and there's just not a lot of those folks

out there. I had an opportunity to sit with John Connell who is the head of the Fire Science program and

the Lakes Regional Community College. That discipline is not producing maybe 12 graduates a year at

this point. They are gobbled up and gone. This is not uncommon for a lot of communities. If you go on the

list serve, you'll find fire inspector jobs posted. Bedford had one. Dover's had one. Londonderry had one

and these are vacancies that have been open for a significant amount of time because there's just not the

candidate pool out there to fill those positions. We're looking at going a different venue by hiring a civilian

inspector which is going to provide us the opportunity to cross train this individual to perform both of those
functions and not require them to be a certified firefighter but have them be certified to fill the inspectional
plan review portion of that program.

Selectman McGrath had a couple of questions. I'm looking at your org. chart on page 3 of your document.

Just for clarification you have Building Official and you mentioned Steve Dube is going to be that. Chief

Buxton said no Steve Dube is the Fire Prevention Officer. Selectman McGrath asked the Building Official

is that the current Building Inspector. Chief Buxton said the current inspectors who I would attempt to put
into that position with you the second meeting of July. Selectman McGrath asked about two other

inspectors going forward. Chief Buxton said yes.

Selectman McGrath said the second full time inspector is that just contingent on the high school being

approved by the voters or are you looking at additional building projects that are going to be coming up.
Chief Buxton said great question. We've actually tracked this out and that position used to be what I term

our specialty position where we went after a master electrician and unfortunately those aren't quite
available in this economy. The economy is very good so everybody is running their own business. The

last thing they want to be is an enforcement person. What we're finding over time is to attract a candidate

pool to be able to fulfill that need is to push that position to full time to meet our requirements of the

Division. You're looking at with four people within the Division the workload that's there now, you're looking
at almost 7 permits that they're handling a day. In an 8 hour day, that's a pretty full day based on the fact

that we average between 45 to an hour on each of those projects. You have your ebon flow where you
have construction season and then you have the slow season in construction season starts up again. I

believe that this is an efficient model that will deliver good customer service across the community.

A couple of other things too. Selectman McGrath said I read over all of the job descriptions and I just had

a couple of comments. On page 3 of 4 under the Building Official to be politically correct under the

"Physical Exertion/Environmental" last sentence, "unpleasant and hazardous conditions during the course

of his or her duty. Then on the Inspector the last one, page 1 of 4 under "Example of Duties" item #1,

you've got National Standards but if you look back on the other Inspector's positions, it's National Codes.

So some consistency whether standards or codes or whatever is appropriate. That's all that I have. Thank

you.

Chairman Morin stated the inspector right now also has to serve as a Firefighter. How many times have

they been able to respond due to the workload in that office? Chief Buxton said they haven't. Originally
back in the early '90s, that position was actually put in there to help out the Fire Prevention Officer at the

time and they would split their duties. Our staffing at that point in time in the Emergency Services end

was as of such that we needed them to respond over if we needed backup for a structural fire, ambulance

call, box alarm. They responded over a lot. As that workload has increased, their availability because
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they're consistency on the road they're not in quarters working with the crews any more, they're actually
out doing enforcement type work. That percentage has gone way done. We're actually going to create a

more efficient model and put the right skill set in the area that needs to be there/

Selectman Roy asked the position that you're converting to a civilian the Building Official will that still

comply with all the State codes. Chief Buxton said yes. It still complies with all the State requirements.
The Fire Inspector was basically a Firefighter that was assigned to the Fire Prevention Division. It's our

option if we want to keep it as dual role position or go to a single roll position. By going to a single roll

position, you actually received some capability to qualify them differently into the State Retirement System
and that is a cost savings for us because they're not playing that dual role. We've put this out internally
trying to attract somebody and openly going to a five day work week and having just two days off on the
weekend versus the work schedule in the Emergency Service areas just is not very attractive to a 25 or a

27 year old. We're looking at it differently now.

Motion by Selectman Martin, seconded by Selectman McGrath, to approve the reorganization of the

inspectional Services Division, carried 5-0.

J. Hudson Police Employees Association Request to Commence Negotiations

Chairman Morin recognized Town Administrator Steve Malizia.

Steve Malizia stated we received an e-mail from the attorney representing the Hudson Police Employee
Association. They would like to commence negotiations. As you are aware, we do not have a contract
with them so we'd like to start negotiations. I just put this on the agenda to let the Board know. I believe
Selectman Coutu is the liaison to the Police Department so he would be the representative to the

negotiating team. I have forwarded this to our attorney to make contact. It's just more for information at
this point.

Motion by Selectman Roy, seconded by Selectman McGrath, to approve the request to commence

negotiations with the Hudson Police Employees Association, carried 5-0.

9. REMARKS BY SCHOOL BOARD

Gary Gasdia thank the Board for having me. Obviously school is out but if you've been by Alvirne, you'll
see there's work being done there. There's a lot of other work being done in the other schools preparing
for the next school year. There's a lot of students in our schools and they are used year round now for
various things. A lot of things going on there. I know the last time I was here there was talk about the CIP
and the strategic plan. The strategic plan that was worked on in the spring with public input is to be

delivered to the School Board at our next meeting which will be July 22nd. From there, we'll be in a better

positon to formally do that. A little more than we have in the past. That's about it for me. Thank you again
for having us.

10. OTHER BUSINESS/REMARKS BY THE SELECTMEN

Selectman Coutu -
I wasn't going to say anything and I'll say this only because it's a public service

announcement. Mr. Gasdia and I were at a meeting yesterday evening and we were told not that we didn't
know about it, I certainly knew about, that cable providers such as Comcast and other large like companies
in the country have spent a considerable amount of money and time to do away with public access
television. A decision is pending and the decision should be made during the month of August. What's

lacking is that we don't have despite a lot of pressure that's been put onto our United States Senators both

Shaheen and Hassan and House of Representative members such as Congresswoman Kuster. We need

to communicate to them our displeasure with their inaction to try to bring awareness to the House and the

Senate that they need to take action to prevent cable companies from being able to do this. If they
succeed, all of our networking that we're doing now through public access could conceivably be shut

down. We may not have a Hudson Community Television. We would have to wait to see what the Federal

Communication Commission allows us to do but all of the funding will be shut off. We will receive zero

money from cable. I'm asking people to write to their Senators and their Congresswoman and ask them
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to take whatever steps are necessary to prevent or restrict them from taking the funding away from public
access. Public access is critical around the country in order for people to know what their government
officials are doing. With that Mr. Chairman, I would be best to keep my mouth shut at this time.

Chairman Morin asked would you like to have a letter form this Board go anywhere. Selectman Coutu

said that would be nice. I think that would be acceptable. Chairman Morin asked is that acceptable that
we send as a Board to our representatives on this matter. Can you take care of that Mr. Malizia?

Selectman Martin - I don't have anything.

Selectman Roy -
I have nothing.

Selectman McGrath - I have nothing as well.

Selectman Morin -
I just have two things. A while back the town and the schools put together a committee

in reference to the parents dealing with the drug epidemic. I wanted to bring you up to date on that. It is

going extremely well. We actually have a name. It's called "Connect the Dots" because basically the

group is going to take all the different things to put it together. We are moving forward and I see in the

near future we will have a plan basically we will use a plan that took place quite a while ago in the town

and it kind of got away because we didn't have the clients coming at that time. We're basically heading
back to that direction and going back to that which will include our people in town and will include many

agencies from around the area. We've had numerous people come in and speak to us to provide lots of

information which has really helped and we've actually got some of those organizations to join our

committee to assist us which has been great.

One big accomplishment that we have already taken care of was in the past the students at the schools

that received lunch through the year weren't getting these lunches in the summer. Working with the Food

Pantry at St. John's Church the students are not getting lunches every week so they are actually getting
a bag that takes care of them for a week. That's a huge step in the right direction there. I just want to

recognize Officer Avery and Downey who have taken on that and they've been working very closely with

the pantry to make sure that that gets done and the food gets delivered if there's any problems. We will

be meeting again on July 16th if anybody would like to come and hopefully we're going to move forward a

little more on that but it is going well and I just wanted to bring the Board up to date.

The second thing is the cemetery problem - there have been two meetings on that. We had a resident Art

Shepherd who took the time on his own with his own equipment and went and cleaned up the cemetery.
We are not working to get groups every two weeks community organizations and things like that to get
their group in there every two weeks. We had asked to do it once to go in and mow it and keep it up to

date. There is a process we have to go through to take the cemetery over. There is a committee working
on that. We believe it has to go through Probate Court and the costs are going to be between $800 and

$1,500 but they're working on that too to get the funds. That process is also going on and I just wanted to

bring you up to date on that. That's all I have.

10. NONPUBLIC SESSION

Motion by Selectman Ro y, seconded by Selectman_McGrath, to enter nonpublic session pursuant to RSA

91-A:2 (a) Strateqv or negotiations with respect to collective bargaining: RSA 91-A:3 (a) The dismissal,

promotion, or compensation of any public employee or the disciplining of such employee, or the

investigation ofan y charges against him or her, unless the employee affected (1) has a right to a meeting
and (2) requests that the meeting be open, in whiçh case the request shall be granted; (b) The hiring of
any person as a public emolovee; and (c) Matters which, if discussed in public would likely affect

adversely the reputation ofany person, other than a member of the public body itself unless such person

requests an open meetinqr This exemption shall extend to an y application for assistance or tax abatement

or waiver ofa fee, fine, or other levy, ifbased on inability to pa y or poverty of the applicant, carried 5-0 by

roll call.
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Chairman Morin entered Nonpublic Session at 9:05 p.m., thus ending the televised portion of the meeting.

Any votes taken upon entering open session will be listed on the Board's next agenda. The public is asked

to leave the room.

Chairman Morin entered open session at 10:04 p.m.

Motion by Selectman Coutu, seconded by Selectman McGrath, to hire Cooper Downey as a Part-Time
Maintenance Assistant in the Police Department with a total of fifteen (15) hours per week with a starting
salary of$10.00 per hour, carried 5-0.

Motion by Selectman Roy, seconded by Selectman McGrath, to deny the Step 2 Grievance filed by the

Hudson Public Works Union, AFSCME Local 1801 for the Class Action Hours of Work and Overtime
Foreman Position, carried 5-0.

Motion by Selectman Coutu, seconded by Selectman McGrath, to grant the Town Administrator an

additional two (2) percent raise effective July 14, 2019, carried 5-0.

11. ADJOURNMENT

Motion to adjourn at 10:11 p.m. by Selectman Coutu, seconded by Selectman RoK carried 5-0.

Recorded by HCTV and transcribed by Donna Graham, Executive Assistant.

David S. Morin, Chairman

Kara Roy, Vice-Chairman

Roger E. Coutu, Selectman

Marilyn E. McGrath, Selectman

Normand G. Martin, Selectman
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TOWN OF HUDSON so

Police Department
Partners with the Community o

1 Constitution Drive, Hudson, New Hampshire 03051

Voice/TTY (603) 886-6011/Crime Line (603) 594-1150/Fax (603) 886-0605 00

William M Avery, Jr. Captain Tad K. Dionne

ChiefofPolice Operations Bureau

Captain David A. Cayot
Administrative Bureau

To: The Board of Selectmen
Steve Malizia, Town Administrator

From: William M. Avery, Chief of Police

Date: 16 July 2019

Re: Agenda item - 23 July 2019

Scope:

The Police Department would like to meet at the next scheduled Board of
Selectmen meeting on Tuesday, 23 July 2019 for permission to withdraw money
from the Bullet Proof Vest Capital Reserve Account to purchase new Bullet Proof
Vests from the Fiscal Year 2020 Police Budget.

Motion:

To accept the Police Department's request to utilize funds in the amount of

$3,705.00 from the Bullet Proof Vest Capital Reserve Account to purchase three

(3) new Bullet Proof Vests at $1,235.00 per vest. The Bullet Proof Vests are on a

5 year cycle and have expired.

.WiÊÊ. A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY



TOWN OF HUDSON 1

RECREATION DEPARTMENT

12 Lions Avenue Hudson, New Hampshire 03051 603/880-1600

RA

TO: Steve Malizia

FROM: Dave Yates

DATE: July 17, 2019

SUBJECT: Recreation Department - On Line Registration Update

I would like to be placed on the agenda of the next Board of Selectman Meeting to give the board an

update on our On-Line Registration process.

To date we have received the following on-line registrations:

Summer Program 292

Men's Softball 38

Women's Softball 29

Fall Soccer 272



TOWN OF HUDSON
Finance Department

12 School Street Hudson, New Hampshire 03051 ? Tel: 603-886-6000 ? Fax: 603 881-3944

To: Steve Malizia, Town Administrator

From: Kathy Carpentier, Finance Directo

Date: July 16, 2019

Subject: Bid Recommendation - Town Hall Roof Replacement

Recommendation:
I agree with the recommendation of Steve Malizia, Town Administrator that the bid

for this project should be awarded to the lowest bidder, Peter DeSalvo Contracting at the bid price of
$22,308.

Budget Information:
This project is funded in the fiscal year 2020 budget in Town Hall budget (5120-224)

with a budget of $30,000 with the funds to be reimbursed from the Capital Reserve Fund for Major
Repairs of Town Buildings which currently has $173,869.

Bid Information:
The project was advertised in the HLN, on the Town website, on the NHMA website,

and on HCTV. The bid was direct mailed to seven (7) vendors. Three (3) sealed bids were received
and opened at a formal bid opening on Wednesday, July 3, 2019 at 10:00am.

Motion:
To award the bid for the Hudson Town Hall Roof Replacement to the lowest bidder,

Peter DeSalvo Contracting in the amount of $22,308 with the funds to come from Town Hall Building
Maintenance budget (5120-224) with approval for an additional $3,420 if needed should a second

layer of shingles need to be removed from the roof with funds to be reimbursed from the Major
Repairs of Town Buildings Capital Reserve Fund as recommended by the Town Administrator and the

Finance Director.



TOWN OF HUDSON
Office of the Town Administrator

12 School Street

Hudson, New Hampshire 03051

To: Board of Selectmen

From: Steve Malizia, Town Administrator

Date: July 9, 2019

Re: Bid Award - Hudson Town Hall Roof Replacement

I am recommending that the Board of Selectmen award the bid for the Hudson Town Hall

Roof Replacement to Peter DeSalvo Contracting, the lowest bidder in the amount of
$22,308. Up to an additional $3,420 should be approved in the event that a second layer
of shingles need to be removed from the roof.

The Board of Selectmen budgeted $30,000 in FY 2020 for the replacement of the asphalt
roof at the Hudson Town Hall at 12 School Street with the funds to come from the Major

Repairs for Town Buildings Capital Reserve Fund which was established for this purpose
in 2014. This Capital Reserve Fund currently has a balance of approximately $165,600.

Bid packages were direct mailed to seven (7) local roofing contractors. A "Request for

Proposals" was advertised in the HLN, the Town webpage, the NHMA webpage, and on

HCTV. Three (3) bids were received. The three (3) sealed bids were opened by the

Town Clerk at a formal bid opening on July 3, 2019 at 10:00 am. A review of the

proposals was conducted by the Town Administrator and the Town Hall building
maintenance person. Based on these reviews, it is my recommendation that the bid for
the Hudson Town Hall Roof Replacement be awarded to the low bidder, Peter DeSalvo

Contracting of Hudson, NH. In addition, up to $3,420 should be approved in the event

that a second layer of shingles needs to be removed from the roof. Should the Board of
Selectmen concur with this recommendation, the following motion is appropriate:

Motion: To award the bidfor the Hudson Town Hall RoofReplacement to the low

bidder, Peter DeSalvo Contracting in the amount of$22,308.00 with the funds to come

from the Major Repairfor Town Buildings Capital Reserve Fund. In addition, up to

$3,420from the Major Repairfor Town Building Capital Reserve Fund is approved
should a second layer ofshingles need to be removedfrom the roof

Should you have any questions or need additional information, please feel free to contact

me.



Office of the Town Clerk/Tax Collector

Town Hall Roof Replacement

Wednesday, July 3 2019 @ 10:00am

Received

Name & Address Date Bid Price

Avitar Construction 27-Jun-19 D

558 Main St, Waltham, MA 02452 10:05 AM

FRG Contractor Corp., Fabio Silva 2-Jul-19 2

40 Oliver St, Apt 2, Everett MA 02149 9:45am

Peter DeSalvo Contracting 2-Jul-19 D

15 Central Street Hudson, NH 03051 10:12am

R spectfully Submitted

C

cc: Selectmen

Finance

Administration



PETER

Des Lvo')CONTRACTING-
New England's Premier Roofng and $1ding Contractor

July 2, 2019

Dear Town of Hudson,

Things you get by choosing Peter DeSalvo Contracting for your Roofing project.

First, we would like to thank you for having the meeting on June 20th to review the project with us. Peter from

Peter DeSalvo Contracting attended the meeting and was able to see the project up close and get measurements.

We also verified those measurements against Eagleview Aerial Technology for accuracy.

By choosing Peter DeSalvo Contracting, you get a company that is well versed with town and municipality projects.

Peter DeSalvo Contracting prides itself on following the details and giving our customers what they want. Some of

our local municipality projects are: Alvirne High School, that we will be starting on July 8th We will be installing

Asphalt architectural shingles and TPO membrane to the school and two barns on the property. Other projects

that are of similar scope are the Nesmith Public Library in Windham, NH, the Fire Station in Derry, NH and

Raymond, NH, the "Swallows" a historical boathouse in Moultonborough, NH and our own Historical Building at 15

Central Street in Hudson, NH. On a larger scale, here are a few of our larger job: we completed the Apartments at

the Tuscan Village in Salem, NH, The Grand Estates and American Assisted Living in Londonderry, NH and Murphy's

Taphouse & Carriage House in Bedford, NH.

We at Peter DeSalvo Contracting also take our work seriously. All Peter DeSalvo employees are either OSHA 10 or

OSHA 30 certified. Everyone, from the receptionist to the Director of Operations. We find it important to know

how to perform our jobs safely and effectively. Our Site Supervisors use this to make sure every employee, either

subcontractor to our own, are working safely to keeping our worksites clean and accidents free.

Peter DeSalvo Contracting Scope of Work for the Town Hall project. We will protect and tarp all areas we are

working in, understand that the Town Offices are open for business and need access and egress. We will protect

shrubs, A/C and heating units, and the building exterior. We also plan to use dunnage sheets to protect the

existing flat EPDM roofing from debris and foot traffic. At this point, we will remove the gutters, shingles and soffit

materials. We will first inspect the fascia and plywood on the roof deck before proceeding to work. We are

checking for soft spots, water damage, and/or rot. From here, we will start to apply the roofing materials. We

only use the shingle manufacturer specified products, NO GENERICS. After installing the roof, we will wrap the

inspected fascia areas with .019 White coil stock. We will custom bend to match the existing profile so they match

the rest of the building. Next, as stated above, we will remove ALL old soffit materials, this opens up the air flow

and gives proper maximum air flow into the roof area. Some of the competition may only cover over the existing

soffit, compared to opening it all up to get the proper air flow needed to exhaust the upper roof area. After

installing the soffit, we will finish up by installing brand new seamless gutters and downspouts. During the enitre

process, we will clean up the worksite and keep it clean and clear of debris. We will use blowers and magnetic

sweepers daily to make sure we get all the nails and debris leaving the jobsite cleaner than when we started.

Finally, if you have any questions or concerns, you have Team DeSalvo to be there with the answers. We are a

local company serving the local needs of our community. If any members of the Town Hall or decision makers

have any questions, please feel free to stop by our office at 1S Central Street or by call us at 603-521-7992. We are

more than happy to answer those questions or concerns.

Best Regards,

Team DeSalvo

15 Central Street - Hudson, NH 03051 a 603-521-7992 a www.DeSalvoContracting.com



Peter DeSalvo Contracting LLC OE-SAko
CONTRACTING

t 5 Central Street ram notaws ræ.ntu noopou and séduie contranor

Hudson, NH 03051

Agreement to Perform Roofing System for Town of Hudson Town Hall

O nate services Performed By: Services Performed For:

June 27, 2019 Peter DeSalvo Contracting LLC Town of Hudson Town Hall

15 Central Street Office of the Town Clerk

Hudson, NH 03051 12 School Street

Hudson, NH 03051

(603) 886-6024

Exterior Remodel Agreement is made and entered into by and between Town of Hudson Town Hall

("Client") and Peter DeSalvo Contracting LLC ("Contractor"), effective June 27, 2019 (the

"Agreement"). This SOW is subject to the terms and conditions contained in the Agreement between

the parties and is made a part thereof. Any term not otherwise defined herein shall have the meaning

specified in the Agreement. In the event of any conflict or inconsistency between the terms of this

SOW and the terms of this Agreement, the terms of this SOW shall govern and prevail.

This SOW is entered into by and between Contractor and Client and is subject to the terms and

conditions specified below. The Exhibit(s) to this SOW, if any, shall be deemed to be a part hereof. In

the event of any inconsistencies between the terms of the body of this SOW and the terms of the

Exhibit(s) hereto, the terms of the body of this SOW shall prevail.

Peter DeSalvo Contracting hereby offers Customer the following:

Scope of Work

A. General Conditions and Permits
1. Provide All Supervision.
2. Provide Building Permit, when applicable in accordance to local/state regulations.

3. Dispose of all debris in accordance with federal, state, and local regulations. Dumpsters will

be strategically placed to minimize impact of customers.

4. Perform full clean up to work site. Peter DeSalvo Contracting shall perform a full magnetic

sweep, clean out mulch beds, sweep all surfaces free of dirt and granules, and clean materials

inside shrubs. The bulk materials will be stored in agreed staging area and will be protected

from outside elements.

Statement of Work for Town ofHudson Town Haß ·June 27, 2019 1



B. Safety
1. Peter DeSalvo Contracting has a full-time Safety Officer who has extensive OSHA

OSuqKnMD construction safety training.

2. Supervisors of Peter DeSalvo Contracting have a minimum of OSHA-10 Training

3. Once a week there will be a random safety visit from our Safety Officer to ensure a safe work

environment. Each visit will result in a safety report.

4. Safety Violations and Fines are taken seriously at Peter DeSalvo Contracting. To enforce

these regulations, Peter DeSalvo Contracting has an in-house fine program to keep all

employees and subcontractors in compliance with safety laws and proper procedures.

C. Owens Corning - Oakridge Shingle Roof Systeni
1. Remove and Dispose of shingles on the entire building or as noted in Section E -

s o»a« Exceptions. Remove and install in Seamless Gutters, Inspect and metal wrap fascia, and

SEAL remOve and install new vinyl soffit.
DEFEND.

a. . Price isfor the removal ofone layer ofshingle only.

2. We shall protect all trees, shrubs, a/c & heating units with tarps and plywood. In addition, on

the EPDM flat roof, we plan to use dunnage sheets to protect existing roofing materials from

damage and foot traffic.

3. Supply and install new 8" White Drip Edge to all perimeters or as noted in Section F -
Options & Accessories

4. Supply and install new Pipe Boots

a. Aluminum base and a 25-mil rubber collarfor maximum life.

5. Supply and install 9 feet of Owens Cornin. WeatherLoc i ice and water shield from the

eaves up, front and rear of building. The ice and water will also run up the walls where the

roof meets any wall 18" for proper coverage or as noted in Section F - Options &

Accessories

6. Supply and install Owens Cornin! Pro Armo Synthetic Underlayment to all exposed roof

sheathing after ice and water shield has been installed.

a. This is essentialfor shingle longevity by allowing the roof to breath properly under

the shingle svstem and keeps the shingles fi·om cooking in the sun.

7. Supply and install , -
.

' · . ?
, y .

'
- - - ' - starter strip along front bottom

perimeter of the roof as well as all the rakes of the roof.

a. This maximizes the wind ratingfor your warranty

8. Supply and install approximately 85 squares of new Owens Corning Oakridge architectural

shingles.

See Owens Corning Warranty Card for additional information.

9. Supply and install ridge cap to all ridges.

a. These are actual caps engineeredfor the ridge of the roof No cracking or splitting.

D. Owens Corning Oakridge Shingle Color: . TBD .

1. The above shingle color choice was made by
Signature: x Town of Hudson Town Hall

Statement of Work for Town ofHudson Town Hall ?

June 27, 2019 2



E. Exceptions
1. In the event Peter DeSalvo Contracting discovers damaged and/or rotten plywood,

work on the property shall completely and totally halt work. Peter DeSalvo

Contracting shall notify Customer of the damaged and/or rotten plywood prior to

remedying the issue. Customer shall be solely responsible for any and all additional

charges required to remedy the issue(s). Costs shall include but are not limited to the

following: $85.00 per hour per man., plus materials with a 15% mark up to cover

miscellaneous supplies.
Signature: x Town of Hudson Town Hall

2. At time of inspection, technician only saw one layer of shingles to remove. Upon
further investigation, multiple layers of shingles exist on the roof. Each additional

layer to remove shall cost $60.00 per square.

Signature: x Town of Hudson Town Hall

3. Install extra row of Ice and Water equaling 9 feet from ledger board.

4. Do not install ridge vent, structure is utilizing Gable Vents for ventilation.

5. Remove and install new Seamless SK Gutter System & 3x4 Downspouts
? Color White

6. Inspect and wrap Fascia only with aluminum, coil stock
? Color White

7. Remove old wooden soffit and soffit vent and replace with vinyl perforated soffit
material

? Color White

F. Options & Accessories

Roof System Warranty Information

? 50-year prorated warranty on labor, materials, tear off and disposalfrom Owens Corning.

? 10-year Peter DeSalvo Contracting Workmanship Warranty.

? Transferable Warranty.
? 10-year Streak Guard Algae-Resistant Warranty.
? 110 mph Wind Warranty included.

(See Owens Corning Wairanty brochure for direct warranty information)

Statement of Workfor Town ofHialson Town Hall ?

June 27, 2019 3



Client Responsibilities

Payment Schedule
The Customer hereby agrees to fully pay Peter DeSalvo Contracting in cash or check for all costs

incurred during the Scope of Work, including but not limited to any and all change orders that are

issued. All checks shall be made out to Peter DeSalvo Contracting LLC. Payments shall be as

follows:

Initial Deposit:

$0.00 of the total agreed price to be paid up front as a good faith deposit. Deposit shall cover initial

costs for materials, scheduling and permits.

Balance:

$22,308.00 - Shall be due when Scope of work above is complete.

Any unpaid balance shall be due NET 25* to Peter DeSalvo Contracting. Customer shall be solely

responsible for any and all collection costs, including, but not limited to attorney's fees Peter DeSalvo

Contracting and court costs.

Peter DeSalvo Contracting offers to complete items A - F, above, for the total price of: $22,308.00 this

price only includes the limitations set forth in the Scope of Work. Any and all changes from the Scope

of Work shall be borne solely upon Customer.

Roof- remove and install approx. 57sq of $19,380.00

Architectural shingles

Seamless Gutters - remove and install $1,428.00

Approx. 132' Gutter & 62' Downspout

Metal Fascia - inspect and install metal wrap to $660.00

Approx. 132' of Fascia only (no rake)

Soffit - removing all old wood soffit for maximum air flow $640.00

and install new fully vented Vinyl soffit

Portable Toilet for Site $200.00

Grand Total of all work $22,308.00

Statement of Workfor Town o Hudson Town HaR Jime 27, 2019 4



Additional Terms and Conditions

1. In the event Peter DeSalvo Contracting discovers damaged and/or rotten plywood, work on the

property shall completely and totally halt work. Peter DeSalvo Contracting shall notify
Customer of the damaged and/or rotten plywood prior to remedying the issue. Customer shall

be solely responsible for any and all additional charges required to remedy the issue(s). Costs

shall include but are not limited to the following: $85.00 per hour per man., plus materials with
a 15% mark up to cover miscellaneous supplies.

2. Peter DeSalvo Contracting shall disclose all of its prices and/or costs to Customer.

3. Coupon Clause. All coupons, giveaways, price reductions, must be presented up front. Cannot

use coupons for past work or combine multiple coupons for one project.

3. Peter DeSalvo Contracting shall provide Customer with a certificate of insurance upon request

only.
4. In the event Customer fails to make required payments, Customer hereby agrees to pay Peter

DeSalvo Contracting any and all costs associated with collection including but not limited to

attorney's fees, court costs, and interest.

5. Any and all extras and/or unforeseen work shall be adjusted on Customer's invoice(s).

6. Peter DeSalvo Contracting shall not be held responsible for any landscaping damage.

7. Peter DeSalvo Contracting shall not be held responsible for any dust or shingle debris in attic

space.

8. In the event lead, asbestos, and/or any other harmful materials are discovered while work is

being performed work shall immediately halt. Any and all costs related to remedying the

issue(s) shall be borne solely upon the Customer. Unless specified in the Scope of Work,

Customer shall be responsible.

9. Repair work shall be paid based upon submission of invoices for work completed and materials

installed or on job site.

10. Change Order: In the event changes to the Scope of Work are required by the Customer and/or

Peter DeSalvo Contracting, all work shall immediately stop. Work shall not resume until a

change order is filled out and signed.

Payment Terms:

1. Peter DeSalvo Contracting accepts Cash, Personal & Business Checks. For an additional fee

of 3.6%, Peter DeSalvo Contracting accepts Visa, MasterCard. No Exceptions.

2. Processing fees will be added to the contract price if you choose financing options. This amount

can be rolled into your loan.

10 Year Peter DeSalvo Contracting Workmanship warranty on labor

Peter DeSalvo Contracting and Customer hereby agrees to all of the terms and conditions set forth in

this Agreement by signing below.

Town of Hudson Town Hall Peter DeSalvo Contracting LLC

By: By:
Name: Name:

Title:

Statement of Work for Town ofHudson Town Ha0 ?June 27, 2019 5



Town of Hudson

Revenues and Expenditures

Through June 30, 2019

P1
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Run: 7/16/19 Revenue RepOrt Page: 1

9:28AM MOnth End Revenue - Unaudited kcarpentier
ReportSortedRevenue

Town of Hudson, NH All

As Of: June 2019, GL Year 2019

Account Number Est Rev MTD Rev YTD Rev Balance %Coll

General Fund
01-0000-4913-000-000 Transfer from Land Use Change Fund 0.00 0.00 0.00 0.00 0.000

01-0000-4914-000-000 Library Revenue 10,790.00 0.00 47,686.77 -36,896.77 441.953

01-3110-4100-000-000 General Property Taxes 16,589,506.00 0.00 16,668,479.15 -78,973.15 100.476

01-3110-4101-000-000 Overlay -201,469.00 0.00 -698,156.44 496,687.44 346.533

01-3185-4120-000-000 Yield Taxes and interest 10,000.00 14.30 440.76 9,559.24 4.408

01-3186-4115-000-000 In Lieu of Taxes 12,576.00 0.00 12,713.11 -137.11 101.090

01-3189-4121-000-000 Excavation Activity Tax 3,000.00 72.60 8,053.44 -5,053.44 268.448

01-3189-4127-000-000 Boat Tax 7,000.00 1,833.04 9,223.64 -2,223.64 131.766

01-3190-4173-000-000 Interest on Land Use Assessment 0.00 0.00 0.00 0.00 0.000

01-3190-4203-000-000 Charges on Property Taxes 5,000.00 1,831.11 6,990.57 -1,990.57 139.811

01-3190-4204-000-000 Interest on Property Taxes 300,000.00 50,555.30 242,433.63 57,566.37 80.811

01-3220-4201-000-000 Motor Vehicle Permits 5,000,000.00 511,323.50 5,734,441.26 -734,441.26 114.689

01-3230-4216-000-000 Certificate of Occupancy Permit 15,000.00 900.00 15,000.00 0.00 100.000

01-3230-4218-000-000 Building Permits 275,000.00 15,058.90 246,749.66 28,250.34 89.727

01-3230-4381-000-000 Septic Inspection Fees 6,000.00 800.00 5,800.00 200.00 96.667

01-3290-4209-000-000 Excavation Permits 5,000.00 0.00 525.00 4,475.00 10.500

01-3290-4214-000-000 Driveway Permits 2,000.00 550.00 2,500.00 -500.00 125.000

01-3290-4217-000-000 Health Permits 150.00 0.00 0.00 150.00 0.000

01-3290-4221-000-000 Pistol Permits 4,000.00 130.00 1,520.00 2,480.00 38.000

01-3290-4233-000-000 Oil Burner/Kerosene Permits 1,000.00 0.00 410.00 590.00 41.000

01-3290-4238-000-000 Police Alarm Permit 2,800.00 295.00 3,755.00 -955.00 134.107

01-3290-4239-000-000 Fire - Place of Assembly 2,000.00 60.00 1,460.00 540.00 73.000

01-3290-4254-000-000 Fire Alarm Permits 1,500.00 62.00 1,754.00 -254.00 116.933

01-3290-4312-000-000 Zoning Application Fees 3,000.00 171.05 5,496.25 -2,496.25 183.208

01-3290-4313-000-000 Planning Board Fees 30,000.00 6,979.17 26,234.38 3,765.62 87.448

01-3290-4315-000-000 Sewer Service Permit 3,000.00 425.00 1,825.00 1,175.00 60.833

01-3290-4321-000-000 UCC Filings 7,000.00 0.00 6,750.00 250.00 96.429

01-3290-4322-000-000 Vital Statistics 7,000.00 -214.00 8,703.00 -1,703.00 124.329

01-3290-4323-000-000 Police Fines, Forfeit, Court 500.00 0.00 400.00 100.00 80.000

01-3290-4325-000-000 Animal Control Fines/Fees 8,000.00 204.00 8,434.00 -434.00 105.425
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Run: 7/16/19 Revenue Report Page: 2

9:28AM Month End Revenue - Unaudited kcarpentier
ReportSortedRevenue

Town of Hudson, NH An

As Of: June 2019, GL Year 2019

Account Number Est Rev MTD Rev YTD Rev Balance %Coll

01-3290-4326-000-000 Notary Fees 300.00 10.00 20.00 280.00 6.667

01-3290-4327-000-000 Parking Violation Fees 2,000.00 20.00 3,425.00 -1,425.00 171.250

01-3290-4328-000-000 Street Acceptance/Opening Fee 0.00 0.00 200.00 -200.00 0.000

01-3290-4334-000-000 Construction Inspection Fee 15,000.00 2,975.00 14,106.88 893.12 94.046

01-3290-4335-000-000 Animal Boarding Fees 1,100.00 40.00 3,245.00 -2,145.00 295.000

01-3290-4343-000-000 Copy Fees and Sale of Books 1,500.00 72.75 1,262.25 237.75 84.150

01-3290-4347-000-000 Bad Check Fees 2,500.00 131.80 2,162.20 337.80 86.488

01-3290-4354-000-000 Fire Alarm Fines 0.00 0.00 0.00 0.00 0.000

01-3290-4356-000-000 Police False Alarm Fines 10,000.00 100.00 7,635.00 2,365.00 76.350

01-3290-4421-000-000 Marriage Licenses 1,000.00 -1,185.00 4,302.00 -3,302.00 430.200

01-3290-4422-000-000 Hawker/Peddler License 1,000.00 0.00 1,351.15 -351.15 135.115

01-3290-4427-000-000 Articles of Agreement 0.00 0.00 5.00 -5.00 0.000

01-3290-4428-000-000 Pole Licenses 0.00 10.00 30.00 -30.00 0.000

01-3290-4430-000-000 Scrap Metal License 50.00 50.00 100.00 -50.00 200.000

01-3290-4450-000-000 Animal Control Licenses 18,000.00 1,815.50 19,391.40 -1,391.40 107.730

01-3352-4841-000-000 Shared Revenue - Meals and Rental Tax Distribution 1,286,282.00 0.00 1,286,282.23 -0.23 100.000

01-3353-4610-000-000 Shared Revenue - Highway Block Grant 558,493.00 0.00 557,647.70 845.30 99.849

01-3359-4656-000-000 Grants - Police 47,359.41 1,082.96 47,359.41 0.00 100.000

01-3359-4657-000-000 Grants - Fire 266,472.87 0.00 33,543.69 232,929.18 12.588

01-3359-4658-000-000 Grants - Recreation 0.00 0.00 0.00 0.00 0.000

01-3359-4659-000-000 Grants - Other 1,210,000.00 20,448.16 35,108.92 1,174,891.08 2.902

01-3379-4300-000-000 Sewer Utility Admin Fee 44,000.00 0.00 44,000.00 0.00 100.000

01-3379-4301-000-000 Water Utility Admin Fee 66,000.00 0.00 66,000.00 0.00 100.000

01-3401-4311-000-000 Zoning Book Fees 0.00 0.00 0.00 0.00 0.000

01-3401-4324.000-000 Police Record Fees 7,000.00 900.00 8,761.00 -1,761.00 125.157

01-3401-4342-000-000 Sale of Checklists 500.00 331.50 381.50 118.50 76.300

01-3401-4708-000-000 Welfare Reimbursement 1,000.00 4,746.76 15,154.73 -14,154.73 ###.###

01-3401-4716-000-000 Cash Over/Short 0.00 102.00 132.41 -132.41 0.000

01-3401-4720-000-000 Police Outside Detail 120,000.00 10,451.25 117,141.10 2,858.90 97.618

01-3401-4729-000-000 Contracted Services - Litchfield 60,000.00 16,506.20 61,847.94 -1,847.94 103.080

01-3401-4730-000-000 Ambulance Billings 840,000.00 -12,000.00 748,024.39 91,975.61 89.051

P 7



Run: 7/16/19 Revenue Report Page: 3

9:28AM Month End Revenue - Unaudited kcarpentier
ReportSortedRevenue

Town of Hudson, NH AH

As Of: June 2019, GL Year 2019

Account Number Est Rev MTD Rev YTD Rev Balance %Coll

01-3401-4731-000-000 Charges on Ambulance Receivables -40,000.00 0.00 -40,323.84 323.84 100.810

01-3401-4732-000-000 Fire Incident Reports 500.00 -36.00 1,029.00 -529.00 205.800

01-3401-4745-000-000 Cable Franchise Fees 88,000.00 0.00 79,972.83 8,027.17 90.878

01-3401-4746-000-000 Police Testing and Application Fees 2,000.00 0.00 850.00 1,150.00 42.500

01-3401-4748-000-000 Insurance Reimbursement 21,476.09 2,543.06 134,913.54 -113,437.45 628.203

01-3401-4756-000-000 Misc Rev - Police 500.00 365.00 530.00 -30.00 106.000

01-3401-4757-000-000 Misc Rev - Fire 500.00 0.00 10,155.93 -9,655.93 ###.###

01-3401-4758-000-000 Misc Rev - Recreation 500.00 0.00 0.00 500.00 0.000

01-3401-4759-000-000 Misc Rev - Other 500.00 0.00 17,238.28 -16,738.28 ###.###

01-3401-4761-000-000 Rec Rev - Basketball 50,000.00 0.00 42,855.00 7,145.00 85.710

01-3401-4762-000-000 Rec Rev - Supervised Play 150,000.00 48,491.00 92,001.50 57,998.50 61.334

01-3401-4764-000-000 Rec Rev - Soccer 25,000.00 3,960.00 6,160.00 18,840.00 24.640

01-3401-4765-000-000 Rec Rev - Tennis 4,000.00 0.00 0.00 4,000.00 0.000

01-3401-4766-000-000 Rec Rev - Teen Dances 3,000.00 0.00 2,928.00 72.00 97.600

01-3401-4767-000-000 Rec Rev - Adult Softball 13,000.00 0.00 10,209.97 2,790.03 78.538

01-3401-4768-000-000 Rec Rev - Lacrosse 12,000.00 0.00 8,750.00 3,250.00 72.917

01-3401-4769-000-000 Rec Rev - Community Activities 12,000.00 0.00 10,331.00 1,669.00 86.092

01-3501-4704-000-000 Sale of Town Property 65,000.00 211,055.98 423,352.05 -358,352.05 651.311

01-3502-4702-000-000 Bank Charges -10,000.00 0.00 -7,975.86 -2,024.14 79.759

01-3502-4703-000-000 Interest on Investments 120,000.00 0.00 383,360.62 -263,360.62 319.467

01-3503-4373-000-000 Rents of Town Property 3,000.00 2,240.00 4,440.00 -1,440.00 148.000

01-3508-4556-000-000 Donations - Police 0.00 0.00 7,090.00 -7,090.00 0.000

01-3508-4557-000-000 Donations - Fire 13,000.00 0.00 5,225.00 7,775.00 40.192

01-3508-4558-000-000 Donations - Recreation 2,400.00 592.70 5,586.08 -3,186.08 232.753

01-3508-4559-000-000 Donations - Other 0.00 0.00 0.00 0.00 0.000

01-3914-4996-000-000 Voted from Surplus 400,000.00 0.00 0.00 400,000.00 0.000

01-3915-4922-000-000 From Capital Reserve Fund 0.00 0.00 18,879.61 -18,879.61 0.000

01-3916-4925-000-000 From Agency/Corridor Fund 100,000.00 0.00 0.00 100,000.00 0.000

01-3939-4999-000-000 Use of Fund Balance 600,000.00 0.00 0.00 600,000.00 0.000

Totals General Fund 28,305,286.37 906,871.59 26,665,801.79 1,639,484.58 94.208
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Run: 7/16/19 Revenue Report Page: 5

9:28AM Month End Revenue - Unaudited kcarpentier
RepodsortedRevenue

Town of Hudson, NH All

As Of: June 2019, GL Year 2019

Account Number Est Rev MTD Rev YTD Rev Balance %Coll

SewerFund
02-3190-4180-000-000 Interest on Sewer Utility 20,000.00 265.95 19,743.77 256.23 98.719

02-3190-4181-000-000 Sewer Betterment Interest 1,500.00 0.00 1,183.87 316.13 78.925

02-3190-4182-000-000 Sewer Capital Assessment Int 0.00 0.00 0.00 0.00 0.000

02-3354-4612-000-000 Water Pollution Grant 21,816.00 0.00 2,399.00 19,417.00 10.997

02-3401-4716-000-000 Cash Over/Short 0.00 0.00 0.00 0.00 0.000

02-3403-4780-000-000 Sewer Base Charges 550,000.00 0.00 555,374.75 -5,374.75 100.977

02-3403-4781-000-000 Sewer Consumption Charges 586,630.00 0.00 563,418.69 23,211.31 96.043

02-3409-4783-000-000 Sewer Capital Assessment Other Chg 500.00 0.00 0.00 500.00 0.000

02-3409-4787-000-000 Sewer - Other Charges 0.00 0.00 0.00 0.00 0.000

02-3500-4750-000-000 Belknap Betterment Assessment 50,000.00 0.00 0.00 50,000.00 0.000

02-3500-4754-000-000 Glen Drive Betterment Assessment 68,500.00 0.00 69,783.84 -1,283.84 101.874

02-3500-4773-000-000 Otarnic Pond Betterment Assessment 27,246.00 0.00 24,911.00 2,335.00 91.430

02-3500-4782-000-000 Sewer Capital Assessment 70,000.00 1,940.00 47,726.11 22,273.89 68.180

02-3502-4702-000-000 Bank Charges -3,000.00 0.00 -2,538.92 -461.08 84.631

02-3509-4786-000-000 Sewer - Other income 0.00 0.00 3,838.50 -3,838.50 0.000

02-3915-4922-000-000 From Capital Reserve Fund 570,000.00 0.00 0.00 570,000.00 0.000

02-3939-4999-000-000 Use of Fund Balance 280,000.00 0.00 0.00 280,000.00 0.000

Totals Sewer Fund 2,243,192.00 2,205.95 1,285,840.61 957,351.39 57.322
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9:28AM Month End Revenue - Unaudited kcarpentier
ReportSortedRevenue

Town of Hudson, NH
As Of: June 2019, GL Year 2019

Account Number Est Rev MTD Rev YTD Rev Balance %Coll

Water Fund
03-3190-4794-000-000 Interest on Delinquent Accounts 8,000.00 583.82 10,330.79 -2,330.79 129.135

03-3290-4394-000-000 Backflow Testing Fees 33,000.00 6,012.00 20,568.00 12,432.00 62.327

03-3290-4395-000-000 Water Hookup Fee 30,000.00 4,750.00 19,594.40 10,405.60 65.315

03-3290-4396-000-000 Water Service Fees 12,000.00 936.00 12,843.13 -843.13 107.026

03-3290-4397-000-000 Shutoff/Reconnect Fee 8,000.00 0.00 8,581.31 -581.31 107.266

03-3401-4716-000-000 Cash Over/Short 0.00 0.00 13.69 -13.69 0.000

03-3402-4390-000-000 Rental Fee - Private Hydrant 60,000.00 5,356.47 61,793.48 -1,793.48 102.989

03-3402-4391-000-000 Rental Fee - Public Hydrant 78,000.00 6,496.20 77,954.40 45.60 99.942

03-3402-4392-000-000 Public Fire Protection 224,000.00 18,679.88 224,744.27 -744.27 100.332

03-3402-4790-000-000 Water Base Charges 936,000.00 79,780.06 955,400.83 -19,400.83 102.073

03-3402-4791-000-000 Water Usage Charges 2,037,907.00 143,385.00 2,007,336.70 30,570.30 98.500

03-3402-4792-000-000 Fire Access Charges 199,000.00 16,584.67 198,624.77 375.23 99.811

03-3402-4799-000-000 Water Sales to Pennichuck 300,000.00 97,859.52 202,679.90 97,320.10 67.560

03-3502-4702-000-000 Bank Charges -5,000.00 0.00 -452.33 -4,547.67 9.047

03-3509-4793-000-000 Other Income - Water 2,000.00 5,477.11 50,590.63 -48,590.63 ###.###

03-3915-4922-000-000 From Capital Reserve Fund 0.00 0.00 0.00 0.00 0.000

03-3939-4999-000-000 Use of Fund Balance 100,000.00 0.00 0.00 100,000.00 0.000

Totals Water Fund 4,022,907.00 385,900.73 3,850,603.97 172,303.03 95.717
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9:28AM Month End Revenue - Unaudited kcarpene evenue

Town of Hudson, NH All

As Of: June 2019, GL Year 2019

Account Number Est Rev MTD Rev YTD Rev Balance %CoII

Sr Activities Revolving Fund
35-3401-4716-000-000 Cash Over/Short 0.00 0.00 -1.00 1.00 0.000

35-3401-4735-000-000 Misc Rev - Senior Activities 0.00 11,509.00 100,890.00 -100,890.00 0.000

35-3401-4736-000-000 Membership Fees 0.00 250.00 6,960.00 -6,960.00 0.000

35-3508-4535-000-000 Donations - Senior Activities 0.00 0.00 400.00 -400.00 0.000

Totals Sr Activities Revolving Fund 0.00 11,759.00 108,249.00 -108,249.00 0.000
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Town of Hudson, NH All

As Of: June 2019, GL Year 2019

Account Number Est Rev MTD Rev YTD Rev Balance %CoII

Community TV Revolving Fund
45-3401-4745-000-000 Cable Franshise Fees 0.00 0.00 319,891.31 -319,891.31 0.000

Totals Community TV Revolving Fund 0.00 0.00 319,891.31 -319,891.31 0.000
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TOWN OF HUDSON
AUTOMOBILE REGISTRATION BY MONTH

FISCAL YEARS 2014, 2015, 2016, 2017, 2018, 2019

Actual Budget
1st half 2nd half Fiscal Year Fiscal Year

July August September October November December Fiscal Year January February March A_p_rri.1 M_ay June Fiscal Year Total Total

FY2014 $302,224 $342,194 $323,076 $343,994 $301,425 $324,045 $1,936,958 $395,131 $337,171 $349,286 $365,528 $346,554 $413,203 $2,206,872 $4,143,822 $3,800,000

vs. Budget 8.0% 17.0% 25.5% 34.5% 42.4% 51.0% 51.0% 61.4% 70.2% 79.4% 89.1% 98.2% 109.0% 58.1% vs. Budget 109.0%

FY2015 $322,029 $367,748 $337,695 $363,640 $322,115 $361,393 $2,074,620 $392,340 $350,311 $456,552 $397,465 $377,970 $475,774 $2,450,411 $4,525,023 $4,000,000

vs. Budget 8.1% 17.2% 25.7% 34.8% 42.8% 51.9% 51.9% 61.7% 70.4% 81.8% 91.8% 101.2% 113.1% 61.3% vs. Budget 113.1%

FY2016 $355,622 $375,666 $396,497 $432,624 $383,736 $331,951 $2,276,095 $464,698 $434,255 $466,096 $378,514 $463,070 $492,415 $2,699,048 $4,975,135 $4,200,000

vs. Budget 8.5% 17.4% 26.9% 37.2% 46.3% 54.2% 54.2% 65.3% 75.6% 86.7% 95.7% 106.7% 118.5% 64.3% vs. Budget 118.5%

FY2017 $327,635 $400,991 $435,251 $400,872 $390,525 $422,355 $2,377,628 $527,661 $425,856 $464,481 $397,461 $521,282 $460,464 $2,797,204 $5,174,832 $4,550,000

vs. Budget 7.2% 16.0% 25.6% 34.4% 43.0% 52.3% 52.3% 63.9% 73.2% 83.4% 92.2% 103.6% 113.7% 61.5% vs. Budget 113.7%

FY2018 $345,710 $427,939 $416,805 $443,016 $371,576 $453,830 $2,458,875 $582,567 $460,122 $473,141 $402,980 $543,706 $507,592 $2,970,108 $5,428,983 $4,700,000

vs. Budget 7.4% 16.5% 25.3% 34.8% 42.7% 52.3% 52.3% 64.7% 74.5% 84.6% 93.1% 104.7% 115.5% 63.2% vs. Budget 115.5%

FY2019 $429,067 $457,722 $389,685 $464,888 $471,953 $454,133 $2,667,448 $531,274 $504,668 $444,548 $561,605 $513,577 $511,323 $3,066,993 $5,734,441 $5,000,000

vs. Budget 8.6% 17.7% 25.5% 34.8% 44.3% 53.3% 53.3% 64.0% 74.1% 83.0% 94.2% 104.5% 114.7% 61.3% vs. Budget 114.7%
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TOWN OF HUDSON
GENERAL FUND INTEREST BY MONTH

FISCAL YEARS 2014, 2015, 2016, 2017, 2018, 2019

Actual Budget
1st half 2nd half Fiscal Year Fiscal Year

July August September October November December Fiscal Year January February March Ap_rri] hMay June Fiscal Year Total Total

FY2014 $100 $0 $161 $114 $0 $148 $523 $60 $133 $126 $119 $94 $148 $680 S1,203 $10,000

vs. Budget 1.0% 1.0% 2.6% 3.8% 3.8% 5.2% 5.2% 5.8% 7.2% 8.4% 9.6% 10.6% 12.0% 6.8% vs. Budget 12.0%

FY2015 $0 $0 $3,664 $1,732 $1,362 $1,000 $7,758 $0 $2,526 $3,773 $1,660 $1,342 $1,052 $10,353 $18,111 $5,000

vs. Budget 0.0% 0.0% 73.3% 107.9% 135.2% 155.2% 155.2% 155.2% 205.7% 281.1% 314.3% 341.2% 362.2% 207.1% vs. Budget 362.2%

FY2016 $2,934 $0 $2,630 $417 $1,262 $990 $8,232 $1,703 $2,866 $2,296 $2,094 $2,444 $2,881 $14,284 $22,516 $5,000

vs. Budget 58.7% 58.7% 111.3% 119.6% 144.8% 164.6% 164.6% 198.7% 256.0% 301.9% 343.8% 392.7% 450.3% 285.7% vs. Budget 450.3%

FY2017 $6,112 $0 $5,786 $4,242 $3,440 $2,256 $21,836 $0 $5,991 $9,498 $16,578 $6,333 $7,235 $45,635 S67,471 S19,000

vs. Budget 32.2% 32.2% 62.6% 84.9% 103.1% 114.9% 114.9% 114.9% 146.5% 196.4% 283.7% 317.0% 355.1% 240.2% vs. Budget 355.1%

FY2018 $14,877 $14,656 $7,236 $4,331 $9,647 $6,947 $57,694 $16,560 $18,741 $14,208 $15,488 $19,596 $16,919 $101,512 $159,206 $25,000

vs. Budget 59.5% 118.1% 147.1% 164.4% 203.0% 230.8% 230.8% 297.0% 372.0% 428.8% 490.8% 569.1% 636.8% 406.0% vs. Budget 636.8%

FY2019 $0 $45,557 $38,553 $27,494 $0 $46,686 $158,289 $45,246 $52,094 $42,049 $0 $66,149 $19,534 S225,072 $383,361 $120,000

vs. Budget 0.0% 38.0% 70.1% 93.0% 93.0% 131.9% 131.9% 169.6% 213.0% 248.1% 248.1% 303.2% 319.5% 187.6% vs. Budget 319.5%
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