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TOWN OF HUDSON

Board of Selectmen

12 School Street - Hudson, New Hampshire 03051 - Tel: 603-886-6024 - Fax: 603-598-6481

Hudson Board of Selectmen

Tuesday, November 2, 2021
7:00 PM

BOS Meeting Room at Town Hall

Agenda

Call to Order

Pledge of Allegiance

Attendance

American Rescue Plan Project List

FY23 Budget Wrap Up

Adjournment




RECEIVED "

TOWN OF HUDSON e,

FIRE DEPARTMENT
39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

Emergency 911 Robert M. Buxton
Business 603-886-6021 Chief of Department
Fax 603-594-1164
TO:  Marilyn McGrath
Chairman
FR:  Robert M. Buxton ﬁ@
Fire Chief
DT: October 28, 2021
RE: BOS Public Agenda — November 2, 2021

As requested, the American Rescue Plan working group has met to review the projects that were
submitted by the Department Heads and Town Moderator, We offer the attached list and
supporting documentation of the projects for the Board of Selectmen’s consideration.

Working Group Process

The working group met on three separate occasions to consider possible projects to utilize the
$2.3 million dollars of American Rescue Funds that were awarded to the Town of Hudson. Copies
of agendas for all working group meetings are attached.

October 5™ the group held an organizational meeting to review a list of suggested projects
that had been gathered from department heads. The group was provided with an overview
of the program and how monies could potentially be utilized.

It was determined that the committee would meet with each of the department heads to
review projects to help them have an understanding of the impact of the project and how
to prioritize a recommended list.

October 19" the committee conducted project reviews of each project and developed an
understanding of the project scopes. We have attached a copy of the twelve projects that
were submitted for you to review.

At the conclusion of this session, the committee responded to a survey that was simply
used to create a ranking for each project. Each member of the working group submitted
a separate survey form allowing for a standalone ranking to be created.

October 25" the working group met and reviewed the final rank score sheet and ultimately
moved the rank project list forward to the Board of Selectmen for funding consideration.
A copy of the score sheet is attached to the memo for your reference. The list below
represents the findings of the working committee;




= Flagstone Drive Drainage $350,000
= Taylor Falls/Memorial Bridge $475,000
» Lowell Road Bridge/Road $700,000
=  HVAC Community Center $125,000
=  HVAC Town Hall $125,000
»  \West Road Transfer Station $750,000
= Marsh Road Booster Station $400,000
»  Gas/Diesel Tank Public Works $650,000
»  EMS Equipment $125,000
=  Water System Radio System $165,000
* Electronic Polling $17,000
* |ncrease Bandwidth $12,500 (annually)

Path forward

With the working group’s work completed at this point, the Board of Selectmen can now create a
road map for how they would like to fund projects. Here are a couple of points to consider;

1. Currently the Town of Hudson has received the first of two payments, so available funds
at this point are $1,341,022.05.

2. The second payment of American Rescue Plan money is estimated to be received next
summer with an estimated value of $1.2 million doliars.

3. The American Rescue Plan monies are not normal grant funds. This means that if the
Board of Selectmen wanted to, they could utilize either capital reserve funds or operational
money to round out projects without the worry of violating the federal sub pianting rules.

If you have any questions or require any additional information, please contact me.

Cc: American Rescue Plan file




Town of Hudson
American Rescue Plan

Working Group Agenda
October 5, 2021

** Working Group

** What is the American Rescue Plan Act

** What is a “NEU”

%+ State of New Hampshire Support

% What has the Town accomplished to this point
% What are the expectations of the working group
%+ American Rescue Plan priorities

% Potential Projects List

%+ Schedule



Town of Hudson
American Rescue Plan

Working Group Agenda
October 19, 2021

% Working Group questions or request

** Department Presentations Schedule

545 —3:30 DPW/Engineering Review of all p;o;:;tjs;s;:nmitjsje;n the American
3:30-345 IT Increase Town-wide bandwidth

3:45 - 4:00 Administration HVAC Town Hall/Recreation

4:00-4:15 Fire EMS Equipment

4:15 -4:30 Town Moderator Voter Registration

** Project List
o Watershed Protection

+* NHMA Idea Round Table October 26, 2021

** Meeting Schedule




Town of Hudson
American Rescue Plan

Working Group Agenda
October 25, 2021

% Town of Hudson suggested project list
** NHMA Idea Round Table October 26, 2021

** Meeting Schedule

Meeting Action Log
October 25, 2021

Action | Description Owner Due

#
1
2
3
4
5
6
7




Town of Hudson, New Hampshire

American Rescue Plan Act of 2021 — Project Identification

Name of Project: I l2gstone Drive - Drainage Infrastucture

Eligibility Category:

A. Public Health & Negative Economic Impacts
[] B. Premium Pay

[:] C. Revenue Loss & Government Services

D D. Water, Sewer & Broadband

Project Narrative (describe project in a few sentences):

The existing 24-30 inch galvanized pipe , approximately 1,200 linear feet is in need of
repairs. The two options are replacement in kind or lining of the existing pipe with a UV

linner which will provide structural support. A portion of this pipe failed on private
property in 2019.

Total Project Cost (Estimate):

Our current estimate, based on recent work, is $350,000

Project Timeline (estimate timeframes anticipated by task):

Drafting & Publishing a Request for
Proposals (REP) November 1, 2021

Bid Solicitation & Selection November 19, 2021

Construction 30 days

Total timeline 60 days

Urgency (describe the consequences of delaying or not completing this project. If possible, elaborate on
the effect of delaying this project for 1-2 years, 3-5 years, 5 years or more):

The delays could resuit in catastrophic failure on the Town Industrial / Busness Park
which will cause traffic access to numerous bunesses and require long term road
closure. In addition , in case of pipe failure, lining will no longer be an option and
replacement in kind will be required. The replacement in kind could be over $500,000

Additional Comments:

Failure of this drainage pipe could results in vehicles falling into a sink hole, which could
result in injury or death.
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Town of Hudson, New Hampshire

American Rescue Plan Act of 2021 — Project Identification

Name of Project: Taylor Falls & Memorial - Bridge Infrastucture

Eligibility Category:

A. Public Health & Negative Economic Impacts
[[] B. Premium Pay

D C. Revenue Loss & Government Services

D D. Water, Sewer & Broadband

Project Narrative (describe project in a few sentences):

The existing bridges over Merrimack were constructed in 1970 & 1973. We are currently
in design phase to rehab both bridges which are currently rated a 6 & 7. The

construction estimate for each bridge is approximately $950,000 and Hudson portion is

475,000. There are over 30,000 vehicles a day crosing each bridge and its one of the
two crossings

Total Project Cost (Estimate):

Our current estimate is $475,000

Project Timeline (estimate timeframes anticipated by task):

Drafting & Publishing a Request for
Proposals (RFP) July 1, 2022

Bid Solicitation & Selection August 1, 2021

Construction 30 days

Total timeline

60 days
Urgency (describe the consequences of delaying or not completing this project. If possible, elaborate on
the effect of delaying this project for 1-2 years, 3-5 years, 5 years or more):

The delays will result in further decay of the bridge. In addition, if significant deteriotion

accur, rehab will no longer be an option and replacement in kind will be required, which
could be over 10,000,000 per bridge

Additional Comments:

The current option is the most financial feasible one at this time.



Town of Hudson, New Hampshire

American Rescue Plan Act of 2021 — Project Identification

Name of Project: -owell Road - Bridge/Road Infrastucture

Eligibility Category:

A. Public Health & Negative Economic lmpacts
[] B. Premium Pay

D C. Revenue Loss & Government Services

D D. Water, Sewer & Broadband

Project Narrative (describe project in a few sentences):

The existing bridge over First Brooke 116/080 is currently on the NHDOT Red List.
The design will be approximately $50,000, while the construction will be close to
$650,000. This project consist of lining the bottom of the galvinized pipe, which will
extend the life of this bridge 15-20 years. A bridge replacement will be over $1,000,000
and could require road closure of Lowell Road Corridor.

Total Project Cost (Estimate):
Our current estimate is $700,000

Project Timeline {(estimate timeframes anticipated by task):

Drafting & Publishing a Request for
Proposals (RFP) December 1, 2021

Bid Solicitation & Sefection February 1, 2021

Construction 30 days
Total timeline 60 days
Urgency (describe the consequences of delaying or not completing this project. If possible, elaborate on
the effect of delaying this project for 1-2 years, 3-5 years, 5 years or more):

The delays will result in further decay of the bridge. In addition, if significant deteriotion
accur, lining will no longer be an option and replacement in kind will be required.

Additional Comments:

The current option is the most financial feasible one at this time.



Town of Hudson, New Hampshire

American Rescue Plan Act of 2021 — Project Identification

Name of Project: HVAC Hudson Community Center

Eligibility Category:

A. Public Health & Negative Economic Impacts
[} B. Premium Pay

D C. Revenue Loss & Government Services

D D. Water, Sewer & Broadband

Project Narrative (describe project in a few sentences):

Replace the HVAC system, including the air handling system, at the Hudson Community
Center.

Total Project Cost (Estimate):

$125,000

Project Timeline (estimate timeframes anticipated by task):

Dratting & Publishing a Request for h
Proposals (RFP) 1 mont

Bid Solicitation & Selection 1 month

Construction 1 tg 2 months
Total timeline 3 to 4 months

Urgency (describe the consequences of delaying or not completing this project. If possible, elaborate on
the effect of delaying this project for 1-2 years, 3-5 years, 5 years or more):

As the building serves as the Town's Recreation Center as well meeting space and a
voting location, it is imperative that the system is replaced to ensure fresh air properly
conditioned for the weather. As the current system is aged, any system failure may
necessitate a replacement of the entire system on an emergency basis.

Additional Comments:




Town of Hudson, New Hampshire

American Rescue Plan Act of 2021 - Project Identification

Name of Project: HVAC Hudson Town Hall

Eligibility Category:

A. Public Health & Negative Economic Impacts
[] B. Premium Pay

[[] C. Revenue Loss & Government Services

[] D. Water, Sewer & Broadband

Project Narrative (describe project in a few sentences):

Update, upgrade HVAC systems at Town Hall

Total Project Cost (Estimate):

$125,000

Project Timeline (estimate timeframes anticipated by task):

Drafting & Publishing a Request for 1 h
Proposals (RFP) mont

Bid Solicitation & Selection 1 month

Construction 2 to 3 months
Total timeline 4 to 5 months

Urgency (describe the consequences of delaying or not completing this project. If possible, elaborate on
the effect of delaying this project for 1-2 years, 3-5 years, 5 years or more):

As the building serves as a core piece of the Town's infrastructure it is important that the
current systems are replaced to ensure fresh air properly conditioned for the weather.
As the current systems servicing the building are aging, any system failure may require
an emergency replacement.

Additional Comments:




Town of Hudson, New Hampshire

American Rescue Plan Act of 2021 — Project Identification

Name of Project; YVest Road Transfer Station Infrastucture

Eligibility Category:

A. Public Health & Negative Economic Impacts
[l B. Premium Pay

[[] C. Revenue Loss & Government Services

[] D. Water, Sewer & Broadband

Project Narrative (describe project in a few sentences):

The existing transfer station is in need of significant upgrades , due to safety and
compliance. Currently the stone wall is not structurally sound and our dumbster set up is
not in compliance with the state rules. A significant upgrade of this facility will include
better and more efficiant trafic flow, safer dumpster layout and access, contaiment and
better recyle set up. The design has been completed.

Total Project Cost (Estimate):

Our current estimate is $550,00

Project Timeline (estimate timeframes anticipated by task):

Drafting & Publishing a Request for
Proposals (RFP) Decemeber 1, 2021

Bid Solicitation & Selection January 1, 2022
Construction 90 days

Total timeline 120 days

Urgency (describe the consequences of delaying or not completing this project. If possible, elaborate on
the effect of delaying this project for 1-2 years, 3-5 years, 5 years or more):
The delays will result in further decay of the block wall and failure to comply with our

state permit and safety requirements, in the long term. Hudson currently lacks behind all
adjacent municipalities on this matter.

Additional Comments:

The current option is the first step of a safer and better transfer station setup.



Town of Hudson, New Hampshire

American Rescue Plan Act of 2021 — Project Identification

Name of Project: Marsh Booster Station -Water infrastucture

Eligibility Category:

A. Public Health & Negative Economic Impacts
[] B. Premium Pay

[] C.Revenue Loss & Government Services

D. Water, Sewer & Broadband

Project Narrative (describe project in a few sentences):

Our biggest water storage asset is Marsh Road Tank, which is also served by a booster
station. The tank vault and booster pumps, including electrical components, are currently
located undergound. This project is currently under design phase to bring the booster
component above ground while converting the existing structure to the tank vault. At this
time we cant seperate the tank from the booster due to a major design flaw from 1970.

Total Project Cost (Estimate):

Our current estimate is $400,000 for the construction phase.

Project Timeline (estimate timeframes anticipated by task):

Drafting & Publishing a Request for
Proposals (RFP) February 1, 2022

Bid Solicitation & Selection March 1, 2022
Construction 90 days

Total timeline 120 days

Urgency (describe the consequences of delaying or not completing this project. [f possible, elaborate on
the effect of delaying this project for 1-2 years, 3-5 years, 5 years or more):

Delays could result in catastrophic failure in Marsh Road Service area and adjacent
communities we serve for domestic services and fire protection. In case of a

contamination, we have no means of seperating the tank from the pressure service
area, at this time.

Additional Comments:

This is the only underground steel case station we have in Town,



Town of Hudson, New Hampshire

American Rescue Plan Act of 2621 — Project Identification

Name of Project: Gas & Diesel Tanks Replacement

Eligibility Category:

A. Public Health & Negative Economic Impacts
[] B. Premium Pay

[} C. Revenue Loss & Government Services

D D. Water, Sewer & Broadband

Project Narrative (describe project in a few sentences):

The existing tanks , over 25 years old, are in need of replacement. These tanks serve
DPW and all Town vehicles and are essential to our day to day operations, winter and
summer months. This project will require design, permiting, construction, compliance
and oversight.

Total Project Cost (Estimate):

Our current estimate is $650,00

Project Timeline (estimate timeframes anticipated by task):

Drafting & Publishing a Request for
Proposals (RFP) Decemeber 1, 2021

Bid Solicitation & Selection January 1, 2022
Construction 90 days
Total tilneline 120 dayS

Urgency (describe the consequences of delaying or not completing this project. If possible, elaborate on
the effect of delaying this project for 1-2 years, 3-5 years, 5 years or more):

The delays will result in increased cost in the future due to construction , compliance
and new requirements,

Additional Comments:

The current option is the first step of a safer and better transfer station setup.



Town of Hudson, New Hampshire

American Rescue Plan Act of 2021 — Project Identification

Name of Project: Fire Department - EMS Equipment

Eligibility Category:

A. Public Health & Negative Economic Impacts
[] B. Premium Pay

C. Revenue Loss & Government Services
D D. Water, Sewer & Broadband

Project Narrative (describe project in a few sentences):

This project encompasses the procurement of power loading ambulance cot systems

and a mechanical CPR device. The addition of these devices will provide the opportunity
for HFD employees to operate in a safer manner. Both pieces of equipment help to
eliminate fatigue during an emergency, lessen opportunity for orthopedic and muscular
injury to personnel as well as lessen aerosol droplet exposure potential because the
equipment will provide a farger buffer between a patient and medical care provider.

Total Project Cost (Estimate):

$125,000.00

Project Timeline (estimate timeframes anticipated by task}:

Drafting & Publishing a Request for .
Proposals (RFP) Sole Source Provider

Bid Solicitation & Selection Sole Source Provider

Construction

Total timeline 60-90 days

Urgency (describe the conseguences of delaying or not completing this project. If possible, elaborate on
the effect of delaying this project for 1-2 years, 3-5 years, 5 years or more):

A delay in purchasing of this equipment will slow the opportunity to for our medical care
providers to increase safety in their job duties. A delay will require our responders to
continue have a limited buffer space with our patients while continuing to be exposed to
injury potential when moving and lifting patients or performing CPR compressions.

Additional Comments:

Mechanical CPR devices provide an automated way to deliver high-quality CPR and
improve clinically meaningful outcomes among patients while lessening provider fatigue
and CPR quality. Power loading cots improve operator and patient safety by supporting
the cot throughout the loading and unloading process. These also provide an exposure
barrier between the patient and the medical care provider.



Town of Hudson, New Hampshire

American Rescue Plan Act of 2021 — Project Identification

Name of Project: Radio Communication -Water Infrastucture

Eligibility Category:

A. Public Health & Negative Economic Impacts
[] B. Premium Pay

[] €. Revenue Loss & Government Services

D. Water, Sewer & Broadband

Project Narrative (describe project in a few sentences):

Our water assets, such as booster stations, well tanks and interconnections with Nashua
rely on communication, which is based on wireless (internet) and copper (land lines). As
the land lines will no longer have support , all communications are shifting to wireless.
The new infrastructure act requires at least two ways of communication, in case one

fails. We have worked with our consultants to achive that by proposing radio
infrastructure which can be utilized in case internet goes down.
Total Project Cost {Estimate):

Our current estimate is $165,000 for all of our nine assets , $100,000 for all hardware
and towers and $65,000 for implementation and sync with existing wireless modems
Project Timeline (estimate timeframes anticipated by task):

Drafting & Publishing a Request for
Proposals (RFP) November 1, 2021

Bid Solicitation & Selection November 19, 2021

Construction 90 days

Total timeline 120 days

Urgency (describe the consequences of delaying or not completing this project. If possible, elaborate on
the effect of delaying this project for 1-2 years, 3-5 years, 5 years or more):
Delays could result in catastrophic failure in Hudson and adjacent communities we

serve and will impact domestic services and fire protection. If assests can't
communicate we can't diagnose problems or respond.

Additional Comments:

Complete communication failure for long periods of time will results in major issues
related to domestic water and lack of fire protection.



Town of Hidson, New Hampshire

American Rescue Plan Act of 2021 — Project Identification

Name of Project: Electronic Poll Books for Elections

Eligibility Category:

[[] A. Public Health & Negative Economic Impacts
[l B. Premium Pay

C. Revenue Loss & Government Services

[[] D. Water, Sewer & Broadband

Project Narrative (describe project in a few sentences):

To purchase 10 electronic Poll Pads for use in Hudson elections. They will reduce the
time it takes to process a voter and would eliminate the long lines at the alphabetical
stations since every station would be able to check-in any voter regardless of what letter
their last name begins with. This request is covered under Sec. 4011 of the American
Rescue Plan Act; Appropriation for the Technology Modernization Fund.

Total Project Cost (Estimate):

$ 17,000.00 in the FY23 budget

Project Timeline (estimate timeframes anticipated by task}:

Drafting & Publishing a Request for

Proposals (RFP) April, 2022

Bid Solicitation & Sefection July, 2022

Construction  Purchase in July, 2022
Total timeline |y plementation by Sept. 2022 State Primary.

Urgency (describe the conseqguences of delaying or not completing this project. If possible, elaborate on
the effect of defaying this project for 1-2 years, 3-5 years, 5 years or more):

it is hoped that implementing this project in 2022 will provide time for training of ballot
workers and the use in Town and State elections in 2022 and 2023 in preparation for the
2024 Presidential Election. A delay would mean that we would not have sufficient
elections to work ouf the procedures and identify any problems prior to the next big
election in 2024.

Additional Comments:




Town of Hudson, New Hampshire

American Rescue Plan Act of 2021 — Project Identification

Name of Project: [ncrease Internet bandwidth for all users

Eligibility Category:

[] A. Public Health & Negative Economic Impacts
[] B.Premium Pay

C. Revenue Loss & Government Services
D. Water, Sewer & Broadband

Project Narrative (describe project in a few sentences):

Town employees use cne of three Internet Service providers (ISP) to access the Internet,
depending on which building they're working from and which ISP is available at any given
time. The IT Department configured our network this way to provide redundancy and

load balancing. I'm recommending that two of those ISPs be upgraded to minimize
"capping" and slow speeds.

Total Project Cost (Estimate):

Comcast fiber: $8,500 annually for 100/100 speeds; $10,200 annually for 200/200
Consolidated: approximately $4,000 annually for 1GB/500M
TOTAL: $12,500 annually

Project Timeline (estimate timeframes anticipated by task):

Drafting & Publishing a Request for

Proposals (RFP) N/A

Bid Solicitation & Selection N/A
Construction  N/A

Total timeline  \wjithin one month upon PO

Urgency (describe the consequences of delaying or not completing this project. If possible, elaborate on
the effect of delaying this project for -2 years, 3-5 years, 5 years or more):

As the Town moves to more cloud services the need for more bandwidth becomes crucial. The
consequence of not completing this project is that our Internet response times will noticeably
get slow, streaming will stutter more often for during peak useage, and users will wait for
websites or services to load. At a minimum, we need to update Comcast at this time, as/itis
our primary ISP on the Police/east side of our network. That allows us at least one faster route
when we need {o force users from the Town Hall side of the network to the Police side.
However, if Comcast goes down, we will have no alternate faster route to help mitigate slow
speeds and capping if we don't upgrade both.

Additional Comments:
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