
 

 

 

TOWN OF HUDSON 

  Board of Selectmen 

                  

                12 School Street   ·   Hudson, New Hampshire 03051   ·  Tel: 603-886-6024   ·  Fax: 603-598-6481 

 

BOARD OF SELECTMEN MEETING 
 

June 14, 2022 

 
Board of Selectmen Meeting Room, Town Hall 

 
Agenda 

 
 

1. CALL TO ORDER  
 
2. PLEDGE OF ALLEGIANCE  
 
3. ATTENDANCE 
 
4. PUBLIC INPUT 
 
5. RECOGNITIONS, NOMINATIONS & APPOINTMENTS   
 
 
 A. Appointments 
 
  1)  Benson Park Committee – ( 4 vacancies - 1 member term to expire 4/30/25, 1  
       member term to expire 4/30/23, 2 alternate member vacancies to expire  
       4/30/25, 1 alternate member term to expire 4/30/24) 
 
    Erica Carreau 
 
 B. Nominations 
   
  1) Recreation Committee – ( 2 member term vacancies – 1 member term to expire  
      4/30/24, 1 member term to expire 4/30/25) 
 
    a. Cristina Farris 
    b. Tim Powers 
     
 
 
  2) Planning Board – (1 member term vacancy to expire 12/31/23, 1 alternate  
      member term vacancy to expire 12/31/22) 
 
    a. Victor Oates 
    b. Brian Etienne 
    c. Troy Tumpney 
    d. George Hall Jr. 



 

 

 

 
6. CONSENT ITEMS 
 

A. Assessing Items   

  1)  Blind Exemptions Re-qualifications: 29 Stoney Lane, map 124, lot 042; 68  
       Windham Road, map 161, lot 013; 135 Abbott Farm Lane, map 165, lot 141,  
       sub135; 98 Highland St, map 167, lot 013; 109 highland St, map 167, lot 061;  
       25 Cedar St, map 197, lot 103; 9 Tessier St, map 198, lot 066; 8 Hickory St.,  
       map 216, lot 014, sub 078; 59 Dracut Rd., map 241, lot 002 
 

  2)  Elderly Exemption: 50 Lexington St., map 147, lot 017, sub 034 
 
  3)  Elderly Exemption Re-qualifications: 9A Doveton Ln, map 156, lot 005, sub  
       006; 56 Pelham Rd. map 199, lot 007; 44 Glen Dr., map 205, lot 024; 70  
       Highland St., map 174, lot 118; 4 Davenport Rd., map 234, lot 043; 6   
       Washington St., map 168, lot 033; 5 Jackson Dr., map 168, lot 041; 42A  
       Gowing Rd., map 237, lot 021 
 
  4)  Institutional Exemptions:  
       Charitable Exemption Requests: Kiwanis Club of Hudson, map 190, lot 015;  
       The PLUS Company, map 242, lot 058, Alvirne School (Chapel) map 147, lot  
        027; Area Agency Properties, Inc. map 106, lot 006, and map 190, lot 085;  
        Goodwill of Northern New England, map 222, lot 041-001; Southern New  
        Hampshire Medical Center, map 109, lot 10 
   
  5)  Veteran Tax Credit: 116 Abbott Farm Lane, map 165, lot 141, sub 116 
 
  6)  Certification of Yield Taxes Assessed/Timber Warrant: Standish Lane, map  
      187, lot 010, sub 018-021 
 
  7)  Current Use Lien Release: 112 & 114 Greeley Street, map 140, lots 2 & 3 
 
  8)  Disabled Exemption Re-qualification: 102 Elmwood Dr, map 156, lot 063, sub  
       002 

 

 

B. Water/Sewer Items – none 

 

 

C. Licenses & Permits & Policies  

1) Tag Day Permit - Knights of Columbus Council #5162 

2) Raffle Permit – Saint Kathryn Parish  

 

 
D. Donations - none 

 
E. Acceptance of Minutes  

1) Minutes of May 10, 2022 

2) Minutes of May 24, 2022 

 

 



 

 

 

 F. Calendar 

6/15    6:00       Library Trustees – Hills Memorial Library 
6/16    3:00       Trustees of the Trust Funds – Buxton Meeting Room 
6/16    7:00       Benson Park Committee – HCTV Meeting Room 
6/21   7:00      Municipal Utility Committee – BOS Meeting Room   
6/22    7:00       Planning Board – Buxton Meeting Room 
6/23   7:00  Zoning Board of Adjustment – Buxton Meeting Room 
6/27    7:00       Sustainability Committee – Buxton Meeting Room 
6/28    7:00       Board of Selectmen – BOS Meeting Room    
 
 
 
 
 

7. OLD BUSINESS  
 

A. Votes taken after Nonpublic Session on May 24, 2022 
 

 
1.) Selectman Morin made a motion seconded by Selectman Guessferd to hire Trinity 
(Xavier) Santana as a HCTV Part-time Videographer and be classified as a “Regular 
Special Shift Employee” at the current rate of $60.00 per meeting, with every hour over 
four (4) hours at a rate of $15.00 per hour. Carried 5-0. 
 
2.) Selectman Gagnon made a motion seconded by Selectman Guessferd to hire 
Amanda Bowen as a full-time IT Technician II, with a starting salary of $69,964 (Step 2), 
in accordance with the Hudson Police, Fire and Town Supervisors Association Contract, 
with a start date of May 31, 2022. Carried 5-0. 
 
3.) Selectman Morin made a motion seconded by Selectman Guessferd to hire the 
Summer Camp Counselors listed on the memo from the Recreation Director dated May 
18, 2022. Carried 5-0. 
 
4.) Selectman Guessferd made a motion seconded by Selectman Morin to hire Summer 
Camp Counselors in Training listed on the memo from the Recreation Director dated 
May 18, 2022. Carried 5-0. 
 
5.) Selectman Morin made a motion seconded by Selectman Guessferd to authorize the 
Town Administrator and Recreation Director to hire additional seasonal summer 
employees. Carried 5-0.  
 
6.) Selectman Morin made a motion to adjourn at 9:24 p.m. this was seconded by      
Selectman Gagnon. Carried 5-0. 
 
 
 
 
B. Serious Incident Reporting - follow up from 4/26/22 discussion 
 

 
 
 
 
 



 

 

 

 
8. NEW BUSINESS 

 
A. Public Hearing – Traffic Safety Improvement Grant Acceptance 

B. Locality Equipment Purchase Program Grant - Acceptance 

C. Bulletproof Vest Partnership Grant – Request to Apply 

D. Haselton Barn Roof – Contract Award for Installation 

E. On Call Services for Trenchless Pipe Rehabilitation - Award 

F. Marsh Road Pump Station Design/Build 

G. Hudson Water Utility SCADA Radio System Backup 

H. Assessing Exemption Late Filings: 

1. 2022 Disabled Exemption – 7 Mobile Drive, map 178, lot 13-14 

2. 2022 Elderly Exemption – 9 Bond St, map 183, lot 59 

3. 2022 Elderly Exemption – 4 Summer Ave, map 165, lot 133 

4. 2022 Elderly Exemption – 5 Lawrence Rd, map 153, lot 10 

5. 2022 Elderly Exemption – 4 Chatham St., map 175, lot 132 

6. 2022 Elderly Exemption – 4 Hilltop Dr., map 142, lot 41 

7. 2022 Disabled Exemption – 4 Pinewood Rd., map 133, lot 57 

8. 2022 Veteran’s Tax Credit – 15 Warren Rd., map 201, lot 7-11 

9. 2022 Religious Exemption – 236 Central St., map 176, lot 34 

 

I. Changes to Town Code 202 – Explosives 

J. Town Owned Property – 45 Sagamore Park Road 

K. Project Phoenix Feasibility Study 

L. Hills House Sign – RSA 674:54 

M. Nashua Transit System 

N. Supervisors of the Checklist – Laptop Computers 

O. Primex Contribution Assurance Program – Workers’ Compensation 

P. Primex Contribution Assurance Program – Property & Liability 

Q. May 2022 Revenues and Expenditures 

 

 



 

 

 

 9. BOARD LIAISON REPORTS 

10. REMARKS BY TOWN ADMINISTRATOR 

11. REMARKS BY SCHOOL BOARD 

12. OTHER BUSINESS/REMARKS BY THE SELECTMEN 

13. NONPUBLIC SESSION  
 
 RSA 91-A: 3 II (a) The dismissal, promotion, or compensation of any public employee or 
 the disciplining of such employee, or the investigation of any charges against him or her, 
 unless the employee affected (1) has a right to a meeting and (2) requests that the 
 meeting be open, in which case the request shall be granted. (b) The hiring of any 
 person as a public employee. 
 
 

THE SELECTMEN MAY ALSO GO INTO NON-PUBLIC SESSION FOR ANY OTHER SUBJECT 
MATTER PERMITTED PURSUANT TO RSA 91-A:3 (II). 

 
 
 
 

14. ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reminder… Items for the next agenda, with complete backup, must be in the Selectmen’s Office 

no later than 12:00 noon on Thursday, June 23, 2022. 
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HUDSON, NH BOARD OF SELECTMEN 

Minutes of the May 10, 2022 Meeting 
 
 

1. CALL TO ORDER - by Chairperson Roy the meeting of May 10, 2022 at 7:00 p.m. in the 
Selectmen Meeting Room at Town Hall 

 
2. PLEDGE OF ALLEGIANCE led by Police Chief Tad Dionne 
 
3. ATTENDANCE 
  
 Board of Selectmen: Kara Roy, Bob Guessferd, Brett Gagnon 
  
 Staff/Others: Tad Dionne, Police Chief; Jess Forrence, DPW Director; Elvis Dhima, Town 
 Engineer; Jim Battis, Chairman CTAC; Bill Collins, Chairman Conservation Commission; 
 Lisa Labrie, Finance Director; Mike Campbell, School Board Representative; 
 Jill Laffin, Executive Assistant 
  
 Selectmen Excused Absence: Marilyn McGrath, David Morin, 
 

 
4.  PUBLIC INPUT – there was no one present for public input. 
 
  
 
  
 
 
5.  RECOGNITIONS, NOMINATIONS & APPOINTMENTS 
 
 A. Nomination Interviews 
 
  1) Benson Park Committee – ( 5 vacancies - 1 member term to expire 4/30/25, 1  
       member term to expire 4/30/23, 2 alternate member vacancies to expire  
       4/30/25, 1 alternate member term to expire 4/30/24) 
 

1. Sarah Petkiewicz 
 

Chairperson Roy invited Sarah Petkiewicz up and asked her to state her name and address for the 
record.  Ms. Petkiewicz said my name is Sarah Petkiewicz and I live at 18 Heritage Circle in Hudson. 
Chairperson Roy asked, and you can tell us a little bit about yourself and why you want to be on the 
Benson Park Committee? Ms. Petkiewicz replied, Sure. So I haven't lived in Hudson very long. I've 
only been here about two years. But thanks to COVID, we got a lot of time in outdoor spaces. So I 
have two young children and we took advantage of Benson's as well as other parks in the area. And I 
think it's really important to keep that alive and really keep it going. And a great space for kids and 
families. Great to get outdoor exercise. So I'm a firm supporter of that in terms of what I do 
professionally, I'm an HR director for an international software company. The Chairperson asked, is 
any member of the Board have any questions? 
 
Selectman Gagnon was recognized and said so first and foremost, thank you for standing up and 
volunteering. Just looking at your education, your background, it's very impressive. So I encourage 
you to hopefully enjoy this position if you get appointed and please stay around for more and work 
yourself into other potential positions with that kind of education. We'd love to have you around. 
 
Chairperson Roy then said so what we typically do is, is we take it under advisement and at the next 
meeting, we'll make a nomination. You don't have to show up our executive assistant will reach out to 
you with what the next steps are. Ms. Petkiewicz replied, okay, great, thank you.  
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2. Monica Holm – did not show up for interview. 
3. Ruth St.Hilaire – emailed the day of meeting stating something came 

up and she won’t be able to volunteer anymore. 
 

The Town Administrator said, so the other two candidates didn't show up, obviously, so we'll 
have to defer them to the next meeting. Chairperson Roy said so if you could ask. The 
Town Administrator replied, yeah, we’ll have Jill check into that. 

 
 
 
 B. Appointments 
 
  1)  Municipal Utility Committee – (3 vacancies - 1 member term to expire 4/30/23,  
       1 member term to expire 4/30/24 and 1 member term to expire 4/30/25) 
   

1. Dan O’Brien 
 

Selectman Guessferd made a motion, seconded by Selectman Gagnon to appoint Dan 
O’Brien as a member of the Municipal Utility Committee with a term to expire 4/30/25. Carried 
3-0. 
 

6. CONSENT ITEMS 
 
 Chairperson Roy asked does any member of the Board wish to remove any item for 
 separate consent? Seeing no one, Selectman Guessferd made a motion, seconded by 
 Selectman Gagnon to approve Consent Items A, B, E and F. Carried 3-0. 
  

A. Assessing Items  

  1)   Elderly Exemption Re-qualifications: 58 School St. - map 174/ lot 223; 7  
        Lorraine St. – map 198/ lot 119; 44 Highland St. – map 174/ lot 107; 21  
        Hawkview Rd. – map 187/ lot 012; 28 Westchester Ct. – map 147/ lot 022/ sub  
              018; 8 Madeleine Ct. – map 156/ lot 008/ sub 017; 4 Nottingham St. – map  
        174/ lot 145; 46B Pine Rd. – map 252/ lot 033; 33 Library St. – map 182/ lot  
        126; 102 Musquash Rd. – map 242/ lot 054; 16 Mobile Dr. – map 178/ lot 013/  
        sub 011; 17 Greentrees Dr. – map 183/ lot 110; 14 Karas Crossing – map 187/  
        lot 024; 35B Lund Dr. – map 162/ lot 028/ sub 002; 12 Ridgecrest Dr. – map  
        229/ lot 016; 67 Schaeffer Cir. – map 253/ lot 024; 114 Belknap Rd. – map 184/ 
        lot 005; 104 Kimball Hill Rd. – map 179/ lot 001 
 
  2)  Elderly Exemptions: 16 Library St., map 182, lot 087; 21 Amanda Dr., map  
       156, lot 008, sub 008 
 
  3)  Elderly Exemption: 81 River Rd., map 251, lot 007 
 
  4)  Disabled Exemptions: 15 Cheney Dr., map 153, lot 019; 38B Barretts Hill Rd.,  
       map 151, lot 005, sub 002 
 
  5)  Disabled Exemption Re-qualifications: 60 Highland St., map 174, lot 113; 50  
       Riviera Rd., map 148, lot 040, sub 085; 44 Riverside Dr., map 190, lot 082 
   
  6)  Veteran Tax Credits: 4 Heritage Cir., map 116, lot 062; 5B April Ct., map 177,  
        lot 005, sub 130; 2A Taunton Ln., map 156, lot 006, sub 043 
 
  7)  Current Use Lien Release:  8 Electric Way, map 218, lot 22-3 
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B. Water/Sewer Items - none 

 
C. Licenses & Permits & Policies  

1) Re-adopt Fund Balance Policy 

2) Re-adopt Investment Policy 

3) Night Trucking Permit – Brox Industries 

 
D. Donations  

1) $1,310 donation from The Bar to Hudson Fire Department 

 
E. Acceptance of Minutes 

1) Minutes of April 26, 2022 

 

 F. Calendar 
 

5/12    3:30       Trustees of the Trust Funds – Buxton Meeting Room 
5/16    6:00       Right to Know Committee – BOS Meeting Room 
5/17    7:00       Municipal Utility Committee – BOS Meeting Room 
5/18    6:00       Library Trustees – Hills Memorial Library 
5/18   7:00      Planning Board – Buxton Meeting Room 
5/19    7:00       Benson Park Committee – HCTV Meeting Room 
5/23    7:00       Sustainability Committee – Buxton Meeting Room 

  5/24    7:00       Board of Selectmen – BOS Meeting Room 
 
 
7. OLD BUSINESS 
 
 Votes taken after Nonpublic Session on April 26, 2022 
 

1.) Selectman Guessferd made a motion, seconded by Selectman Morin motion to 
 hire Nicholas Collishaw as a full-time police officer with the Hudson Police 
 Department, with a starting salary of $32.67 (step 5), per hour, all in 
 accordance with the Hudson Police Employee Association Contract.  Carried 5-0. 

 
 2)    Motion to adjourn at 9:35 p.m. by Selectman Gagnon seconded by Selectman  
  Morin. Carried 5-0. 
  
 3)    Motion to adjourn at 9:35 p.m. by Selectman Gagnon seconded by Selectman  
  Morin. Carried 5-0. 
 

 
 8.             NEW BUSINESS 

 
A. Public Hearing – Changes to Town Code 202 - Explosives 

 
  Fire Chief Rob Buxton was recognized and he began by saying, Good evening, 
Madam Chair, members of the Board, we're here tonight for the first of two public hearings regarding 
the suggested changes to the blasting code that we have put forward. I'll just, I'll give you a 30 
second synopsis as to where we're at. Just a reminder, we wanted to adjust the fee attached to the 
permit from $175 to $300. We had added some restrictions regarding the permits and licensing and 
tracking of those pieces, and then we had limited the actual blasting activities not happening before 
10:00 in the morning. That was also one of the changes, but the bulk of, the bulk of the changes 
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actually took place under notifications requiring that if a company was going to blast, they would call 
in in the morning between 7:00a.m. and 9:00a.m. and we would send out a Code Red notification 
town wide to say that it was going to be potential for blasting activities at the following sites on that 
day. And then they would also continue to call in 30 minutes prior to their blast, and we would send 
out a Code Red notification in that general area. So those were the suggestions that we had pushed 
forward during our meeting April 12th, and we're here for the first of two public hearings, and the 
second one will obviously be the next meeting in May. 
 
Chairperson Roy said before I open the public hearing, I just want to say thank you to the Chief and 
staff and for Mr. Jim Crowley for working diligently to make some, I guess, necessary and well 
thought out changes to the Town Code. So open the public hearing at 7:06p.m. Is there anyone in 
the audience that would like to comment on the changes to Town Code 202?  Seeing none. I will 
close public hearing at 7:06p.m. and the next public second hearing will be on May 24th. Thank you. 
 

 
 

B. HPD – Locality Equipment Purchase Program Grant – Application Approval 

 
  Police Chief, Tad Dionne was recognized and said, Good evening. Thank you. I’m 
here before you again for another grant opportunity grant and this one is Locality Equipment 
Purchase Program Grant. We've come before the Board I think the last few meetings with similar 
ones. This particular one is to help purchase some safety equipment. It's essentially some filters for 
our gas masks. I don't even know if we're going to need this grant. We're looking at pricing of others 
from a trusted source that might be, make it a lot more affordable for us. However, the grant closes 
June 3rd, so we'd like permission to apply just in case.  Chairperson Roy asked, does anybody have 
any questions? Selectman Guessferd replied, no, it's good. Chairperson Roy asked, do you guys 
train with this stuff? Do you guys do like gas chambers? Chief Dionne replied, this this is specifically 
for the team members that belong to Hudson Police for the SOU. So they do train with it.  Seeing no 
further questions from the Board Selectman Gagnon made a motion, seconded by Selectman 
Guessferd to authorize the Hudson Police Department approval to apply for the Locality Equipment 
Purchase Program Grant to purchase filters for masks for the Hudson SOU members. Carried 3-0. 
 
 
 

C. Request to Advertise – Town Clerk/Tax Collector – FT Clerk Position 

 
  The Town Administrator was recognized and said one of the clerks has submitted 
her resignation to the Town Clerk/Tax Collector, effective end of the month. So to get the jump on it, 
we're looking for permission to advertise for the position. That means we go out, we look for suitable 
candidates, conduct interviews, but we want to get the ball rolling. So the person leaving is basically 
due to a family issue, nothing else. So quite simply put, we come to the Board for permission to 
advertise, to begin the process. Selectman Guessferd made a motion, seconded by Selectman 
Gagnon to begin the hiring process for the Full Time Clerk position. Chairperson Roy asked if there 
was any discussion. Selectman Gagnon said, yes Madam Chair. Just quickly, Mr. Malizia, do these 
employees get exit interviews?  The Town Administrator replies typically, yes. We offer them an exit 
interview if they would like to, they come in, and they can meet. If they don't want to, they decline. So 
it's up to them. We'll extend that to her. She's still got a couple more weeks. Selectman Gagnon 
replied, thank you. Chairperson Roy then said it sometimes involves a selectman. Sometimes they'll 
ask to talk to a member of the Board. But it's up to the employee. Selectman Gagnon replied, okay, 
great. I tend to think those are very important. 
 

 
   



Hudson, NH Board of Selectmen 5/10/22 Minutes, Page 5 

 

 

 

5 

 

 

D. Replacement Copy Machines Lease 

 
  Town Administrator Steve Malizia was recognized and said so I believe we have 14 
copy machines through the organization, Police, Fire, Highway, here. They're basically 14 machines 
of varying capabilities. We're coming off the lease that's expiring. So we went out for competitive bid. 
I believe it was directly mailed, I believe, to nine vendors. We advertised in the Union Leader, Town 
website, HCTV, Rogers Library, Bulletin Boards, etc. We received six sealed bids. The bids were 
reviewed by Kathy Wilson who spearheaded the project. Lisa Labrie the Finance Director and John 
Beike the IT Director to make sure that everything meshes with our system. And they're 
recommending the low bidder, Conway Technology Group, who was the low bidder for a 60 month 
lease, we budgeted $31,139. I believe that coming in at $22,280. So it will be a good savings based 
on the budget. So that's a positive for us. And I do believe any of these leases have an opt-out 
clause. If for some reason we don't get funding in a future year, we opt out. That would be difficult 
without copiers. So we don't like to exercise that, but we do have those clauses. So we're 
recommending that the board award, approve the 60 month lease to Conway technology. 

 
At this point Selectman Gagnon was recognized and said Madam Chair, just a point of order. I 
believe I interrupted you and had discussion on the last, last topic and we didn't take a motion or a 
vote. I think you made the motion. It was seconded. You said discussion. I had a question and I don’t 
believe you took a vote. Chairperson Roy said and that was to post the advertising. Okay, so the 
motion is on the floor and seconded. Motion carried 3-0. 
 

 

Continuing on Chairperson Roy said now does anybody have… I just I just want to be clear. I presume 
this includes maintenance. The Town Administrator replied, yes, maintenance, staples, and toner. 
The only thing it doesn't include is paper. All the other consumables are included with it. So it is a 
good deal for the Town. Selectman Gagnon made a motion, seconded by Selectman Guessferd to 
approve the 60 month lease to Conway Technology Group, the lowest bidder, in the amount of 
$22,280.64 per year for 14 replacement copy machines recommended by the Human Services 
Specialist, Finance Director and IT Director. Carried 3-0. 

 
 

E. Post Insurance Tax Compliance Policies and Procedures  

 
  The Town Administrator was recognized and said now we come to the really exciting 
part of the agenda. Selectman Guessferd laughed and said reading through it was really interesting. 
(laughter). The Town Administrator then explained, so as part of our as part of our police station 
bond, it has been recommended by our bond counsel who we hired. We're required to have bond 
counsel to advise us and to help us with some of the legalese that we have a post issuance task 
compliance policy and procedure. We didn't have that before in 2007 when we last bonded, but it's 
become the standard. And basically what it ensures is that you're meeting all the IRS requirements to 
keep this a tax exempt bond. So when folks are purchasing it, they can be assured that this is tax 
exempt as opposed to maybe other taxable bonds. So I worked with the bond counsel to prepare this 
policy. The Finance Director will be the coordinator. Makes sense if you read through it and there's 
three motions that we basically need to pass should we wish to adopt this policy so I can check that 
box and that'll be part of our bond package. Seeing no questions from the Board the Town 
Administrator read the three motions.  
 
Selectman Gagnon made a motion, seconded by Selectman Guessferd hat the Post-Issuance Tax 

Compliance Policies and Procedures, attached herto as Exhibit A are hereby approved. Carried 3-0. 
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Selectman Guessferd made a motion, seconded by Selectman Gagnon that the Board hereby names 
the Finance Director as the “Coordinator” under the Post-Issuance Tax Compliance Policies and 
Procedures and that the Finance Director has accepted such nomination. Carried 3-0.  

 

 Selectman Gagnon made a motion, seconded by Selectman Guessferd that this resolution shall take 
affect from and after its adoption. Carried 3-0. 
 
 

 

F. NH Bond Bank Loan Agreement 

  
  The Town Administrator was again recognized and explained, this is the loan 
agreement that we would enter into with the bond bank. We're going through the New Hampshire 
Municipal Bond Bank. As we discussed, I think at a previous meeting, you gave us the approval. 
They have basically the best interest rates and it's the lowest cost way to issue as opposed to doing 
it on our own, where we would spend more money actually doing that. So we're going to go through 
the bond bank. And as part of that is this loan agreement. This loan agreement has been reviewed 
and vetted by bond counsel, who we've already previously spoken about, but there's a series of 
motions that legally we have to have so that we can show that we did this, this, this and this and this, 
so that when the agreement goes up to the bond bank, it's all in compliance. The stuff is all very rigid 
and very strict. So this is going to be long. So I'll do the best I can. But you can certainly ask. 
 
Selectman Gagnon then said can I pause for one second.  Just to go back for my own clarification, 
can you give a little bit more detail on the bond attorney? How do they interact or not interact with the 
current setup of attorneys? We have different companies?  The Town Administrator replied, very 
specific to the bond. Our attorney does not handle this sort of work. He gave me a list of firms that he 
recommended. I reached out to the firms. I received two quotes. I took the lower of the two quotes. 
It's about $3,700. Very specific specialty. So our attorney does not handle this. So you need to go to 
a bond counsel. And again, there's about ten of them in the state that seem to service, because that's 
the list I got. So I literally went through, sent it to everybody. I got two responses. I just picked the 
lower of the two and that seemed to be a logical, very experience there with, I believe Divine Millimet. 
That's a firm up in Manchester. This is what they do. They provide bond counsel service. So not just 
to us, they would anybody else going out on their own or going through the bond bank can utilize 
them and it gets a very special dry you can see process. 
 
Selectman Gagnon then said and last question, if I may. How often do you hire this type of counsel? 
The Town Administrator replied the only time we've ever hired this counsel is when we've done our 
bond issues. So we did a bond issue in 1997 when we bought the water utility, and we didn't go 
through the bond bank because that was such a large bond at the time that the bond bank couldn't 
handle that. So we actually hired a financial consultant, bond attorney. We did the whole thing. And it 
cost us significant money, like $50,000 plus money. But we were issuing 27 and a half million dollars’ 
worth of bonds to buy the water utility. We use the bond bank in 2007 when we did the south end, 
looping for the water system, the Compass Point Booster Station, and we constructed the south end 
water tank. We went through the bond bank. So we had bond counsel at that point in time. Again, 
much more in this range. We've refinanced bonds through the bond bank, but that did not require 
bond counsel or any special… it just required some application paperwork because that was a refi. 
Yeah, this is a, this is going out to market this they make sure all the boxes are checked because 
again, people buy these bonds. Are they tax exempt? Did they comply with everything? You don't 
want somebody coming back saying, hey, you didn't do this. You didn't have a hearing. You didn't. 
You didn't. He didn't complete this part of the process, which would then make the whole thing 
invalid. And we don't want to put the project in jeopardy. So we're very, very careful with this. 
Selectman Gagnon replied, excellent explanation. Thank you very much for that. 
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Chairperson Roy then said I just have a quick question the $3,700, is that a flat fee or. The Town 
Administrator replied, that was a flat fee. The Chair replied, all right. Makes sense. The Town 
Administrator then said so if you're ready, I'm going to read a series of motions. Are you ready? 
 
The Town Administrator read, motion: That under and pursuant to the Municipal Finance Act, Chapter 
33, N.H. R.S.A., as amended, the New Hampshire Municipal Bond Bank Law, Chapter 35-A, N.H. 
R.S.A., as amended, and other laws in addition thereto, and to votes of the Issuer duly adopted on 
March 8, 2022 under warrant article 9 of the Warrant for such annual meeting of the Issuer there be 
and hereby is authorized the issuance of a $5,928,280 Bond of the Issuer (the “Bond”) which is being 
issued by the Issuer for the purpose of financing the expansion and renovation of the Police Facility. 
The Bond shall be dated as of its date of issuance, shall be in such numbers and denominations as 
the purchaser shall request, shall mature in accordance with the schedule set forth in Exhibit A to a 
certain Loan Agreement hereinafter described (the “Land Agreement”), shall bear a net interest cost 
rate (as defined in the Loan Agreement) of five percent (5.00%) per annum or such lesser amount as 
may be determined by a majority of the Board. The bond shall be substantially in the form set forth as 
Exhibit B to the Loan Agreement and otherwise shall be issued in such manner and form as the 
signatories shall approve by their execution thereof.  Motion made by Selectman Guessferd, 
seconded by Selectman Gagnon. Carried 3-0. 

The Town Administrator read motion: That the Bond shall be sold to the Bond Bank at the par value 
thereof plus any applicable premium. Motion made by Selectman Guessferd, seconded by Selectman 
Gagnon. Carried 3-0. 

The Town Administrator read motion: That in order to evidence the sale of the Bond, the Treasurer of 
the Issuer and a member of the Board are authorized and directed to execute, attest and deliver, in 
the name and on behalf of the Issuer, a Loan Agreement in substantially the form submitted to this 
meeting, which is hereby approved, with such changes therein not inconsistent with this vote and 
approved by the officers executing the same on behalf of the Issuer. The approval of such changes 
by said officers shall be conclusively evidenced by the execution of the Loan Agreement by such 
officers. Selectman Guessferd made this motion, seconded by Selectman Gagnon. Carried 3-0. 

The Town Administrator read motion: That all things heretofore done and all action heretofore taken 
by the Issuer and its officers and agents in its authorization of the project to be financed by the Bond 
are hereby ratified, approved and confirmed. Selectman Guessferd made this motion, seconded by 
Selectman Gagnon. Carried 3-0. 

The Town Administrator read motion: That the Clerk and the signers of the Bond are each hereby 
authorized to take any and all action necessary and convenient to carry out the provisions of this vote, 
including delivering the Bond against payment therefor. Selectman Guessferd made this motion, 
seconded by Selectman Gagnon. Carried 3-0.  

The Town Administrator read motion: That the useful life of the project being financed is in excess of 
twenty (20) years. Selectman Guessferd made this motion, seconded by Selectman Gagnon. Carried 
3-0. 

The Town Administrator then said thank you. Necessary. You got to do what you got to do.  
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G. April 2022 Revenues and Expenditures 

   
  The Town Administrator was again recognized and said so we are looking at this 
revenues and expenditures through April. So that is 5/6th or 83% complete of the year. Legal if you 
look at it, it looks tight, but we're getting $40,000. It hasn't been booked yet. I believe we received the 
money and in the next. Selectman Guessferd asked so we received it? The Town Administrator 
replied, we received the $40,000 so this will be closed up. So that was my main area of concern. 
Everybody else is tracking right around that 83. It's going to be tight, but everybody seems to be 
meeting their target. So I'm pretty comfortable so far with that. And motor vehicles continue to do 
well. We're ahead of budget. We're a little bit off of last year's pace, which was a record pace. So but 
maybe 200K off of last year’s total if I extend it out. But we're still well above our budget, so that's a 
positive. That’ll flow to surplus and can be voted onto use for something, tax reduction perhaps, but 
that's a positive sign.  
 
And for those who keep track of the ambulance billing, we are two months behind, not one month. 
The ambulance billing company had some sort of cyber-attack, which we're okay, but they had to go 
back and recreate their records. So normally we are a month lagging on receivables, we are two 
months lagging. It looks good though. We're going to hit the numbers. We're probably going to 
exceed them. But I just want to let you know if you're looking at that closely. 
 
Selectman Gagnon asked, and Mr. Malizia seeing that we are in a by default budget this year and a 
default budget next year as well. You know, are you and your staff kind of keeping a record? 
Because I know we've talked about what are we going to miss out on? What are we have to cut on? 
Can we get a report either actively or at the end of the fiscal year explaining this is how we stay 
within the default budget, but this is what we lost out on so we can have a factual conversation about 
that?  The Town Administrator replied, so if I could take you back, we had a conversation at the, 
before we got into this fiscal year of what we are exactly cutting. Those are the things we cut. We'll 
have a similar conversation for next year. I'm anticipating at the next meeting. So I can trot out what 
we gave you before, but that's the stuff that we didn't do. But simply put, I mean, you can certainly 
look at it. We're not deviating from that. One possible, one little exception is that we allocated money 
for the Moderator's poll books, we did modest things like that, but we had other deferred projects, 
things we weren't going to do, which was on a list that you all reviewed. We'll have a subsequent list 
for next year. We're just kind of fine tuning things. Selectman Gagnon replied, okay. Thank you for 
that reminder. The Town Administrator replied, it’s tough. Selectman Gagnon then said I just want to 
make sure it's clear to everyone, both myself and the public about what that vote really does. Thank 
you, sir. 
 
 

 

H. MRI Report – Town Hall Staffing/Needs Assessment 

 
  Chairperson Roy said so the next thing on the agenda is the long awaited MRI 
Report for the Town Hall staffing and needs assessment. The Town Administrator then said so 
obviously you've all received the report. I believe we emailed you a flash copy and a hard copy. It's 
also been, just for the information, released on the department heads, just so it's out of the public 
realm. As I understand it, probably a more in-depth analysis will take place at a future workshop 
when all members are present to discuss the recommendations. It certainly is pretty spot on in my 
opinion. The one caveat is we have no money. Selectman Guessferd said yeah, it’s a constraint. The 
Chairperson replied, it is a constraint, although I think it's worthwhile to have a workshop meeting 
and talk about what our priorities are going forward. So then when we look at FY 24, then we'll know 
we're, you know. Selectman Guessferd added, and how we can move toward that. There's some 
excellent recommendations there that I think we need to take a serious look at. 
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Chairperson Roy then said and then there might be some things that we may not feel as a Board is a 
priority. We might want to put those on. The Town Administrator replied, you might have to time 
some things but you certainly would be looking at your 24 budget and saying, okay, what can we 
propose based on an independent analysis, what makes sense? You can't do everything all at once. 
That's probably not practical, but you can start taking steps and you can determine which steps you 
want to take. 
 
The Chairperson said so I guess I'll ask, can we tentatively set up June 7th as a workshop date to 
talk about it? And then while we’re talking about it, can we can we post this as a separate document 
from the website? The Town Administrator replied, yes. If you'd like. It's part of the agenda, but we 
can put it out separate. Selectman Guessferd said yeah, we can do that. I'm okay with that.  The 
Town Administrator said tentatively we'll have it, and then we'll post it separate, but we'll tentatively. 
Chairperson Roy said Yeah. And then we can reach out to Selectman McGrath and Selectman Morin 
and make sure and if you want to follow up, make sure we're all available. 
 
Selectman Gagnon then said and if I may add to listening to this, you know, I definitely I read over it. 
It's very interesting. What I'd also like to do maybe during this workshop is connect the 
recommendations here, for example, like if it's a headcount to someone and then make a kind of a 
decision tree, what the head count will cost and what that will affect and connect it to like the CIP 
plan and other major projects. So we can say that we can prioritize by saying, you know, this this 
document recommends five major changes to how town hall operates. One of those changes is 
adding this head count and that potential person will have interactions with three different CIP 
projects. So you really add weight to prioritizing and showing that the value of what the 
recommendations are would be key. 
  
 

  
I. Budget Committee Bylaws 

 
  The Town Administrator said and as you can clearly see, the Budget Committee has 
amended their bylaws. I think everybody's well aware of that. And it appears that they are not 
recording or not allowing the ex-officio members that would be the School Board member and the 
Board of Selectmen member, of the Budget Committee, to vote. So at this point in time, they have 
been sent a letter from our attorney, I believe the same exact letter went from the School's attorney. 
And I don't believe any action was taken to change or amend the bylaws. So at this point in time, you 
folks have to make a decision. What would you like to do to proceed? 
 
Chairperson Roy said okay so I will I will entertain a…..Selectman Gagnon was recognized and said 
thank you before the motion, you know, I think it's a shame, you know, I sat in that Committee for a 
year now. You know, I generally I liked the individual. We had good conversation. We didn't always 
agree, but I had great respect for that Committee. One recommendation I didn't make to them when I 
sat there before I was not the liaison anymore, was, you know, there are free resources for them to 
utilize. New Hampshire Ma has lawyers and costs nothing, and if they feel valid in their opinions, I 
would love to see them speak to a lawyer or multiple and support that feeling they have. So for them, 
I'm quite disappointed that they didn't seek out any type of free counsel to see if what they thought is 
truly valid, legally or not, and jump right to requesting financial aid from us, making it kind of like, you 
know, kind of an argument back and forth that's really going to cost the taxpayer. So it's really 
unfortunate. I thought we had better people at both boards that could really come to an agreement on 
this. But we'll have to do what we have to do based on what the law is clearly stating. 
 
Selectman Guessferd then said yeah, and to that point. So I just want to make sure that it's clear 
there are two different documents we're looking at here. We're looking at the RSA and we're looking 
at the municipal what it, the basic, the Law of Budgeting Municipal Guide is. Right. The Municipal 
Guide is much more specific about ex-officio voting members. The RSA isn't quite as specific, but it 
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doesn't exclude us collectively from from voting. And I've always struggled with this because when I 
was on the Budget Committee last year, they started talking about this and about this idea of not 
being able to vote. And and I never quite understood it because there's nothing in the RSA that says 
they're non-voting members. And so it's indeed is unfortunate. But I just want to make sure I think 
that's where they're coming from. I think they're looking at the RSA and saying, well, it doesn't say we 
are, it doesn't say we're not. I mean, unless I'm wrong in terms of my reading the RSA. 
 

Chairperson Roy replied, no, I don't think you are. I think that actually, if I remember correctly, I don’t 
have it in front of me. There are essentially two types of members that are at large, members of the 
board that elected by the people. And then there are two appointed members, one from the school 
board and one from the select board that but the RSA is clear when it says that all of the members 
have the same rights. Selectman Guessferd said have equal rights. And that's the place right there 
where, where. And the reason I'm talking about this right now is because I want to make sure that, 
there's a lot of folks out there that I believe are looking at this and going, here we go again. You 
know, our town is we're essentially heading to a place where we're going to sue each other. And but 
it's not for no reason. And I think I think people need to understand that that this is this is a 
fundamental aspect of the Budget Committee organization and members that it's that this is 
something that is essentially comes down from the state law. Now, I watched the Budget Committee 
meeting last week and there were things said about that maybe the state law isn't clear, whatever, 
but it's clear enough. And I just think that the folks need to understand that that we're not just taking 
this whatever actions we're going to take just because we want to be adversarial, we're not. We 
believe it's in the best interest of the taxpayer that both the School Board and the Select Board have 
members on that Committee. And I think I just want to make sure, because a lot of folks watch these 
meetings and they look at things, but they look at them from 50,000 feet. And they don't see. All they 
see is the the action. They don't see what's behind it. So I just I think it's important that people know 
and understand at least as well as they can, that this is what's happening. 
 

Chairperson Roy said so I'll just say a couple of things. One the offer was also proffered for for by 
both the School Board and Town Council to go to the New Hampshire Municipal Association for a 
free legal opinion about how this is going. But I also think to your point, that it's important that the 
governing bodies of this town protect their interests in being able to govern. Right? So so I don't think 
it is pointless. I think it's its unfortunate, but not not pointless right? Selectman Guessferd replied, 
right, exactly. Chairperson Roy continued saying so I guess we're at a point where it will go where it 
will go. And to that, if there's no more questions. 
 
Selectman Gagnon then said Madam Chair, sorry for dragging this out, but just just one more thing to 
that. You know, I've had some discussions with people on the topic too and and I don't disagree that 
maybe what they're saying makes sense personally to me, the law doesn't say that doesn't support 
their reasoning. Do they have reasoning? Sure. Do I understand the reasoning? Yes. But in my 
interpretation of the law, it doesn't support their reasoning. And as you and I know and others, there 
have been attempts at the state level to change the law. And I'll give you if that law changes and the 
interpretation is much more clear I have no I have no say, and that's fine. So be it. But as it stands 
right now and if I may, I'll brief this, but I was just reading the Budget Committee bylaws, not bylaws, 
State RSAs and I'll kind of slim this down. But Section, Subsection B says that the school board and 
the select board members are ex-officio. And then it goes on to say that no town selectman can 
serve as a member at large. So we have two terms an ex officio and a member at large. So we can't 
be members at large. And that’s Section five. Section six then says one member at large can be 
elected to the Budget Committee chairman. So my interpretation of those three sections is that, yes, 
our term collectively is an ex-officio member and that the other elected members are members at 
large. And the only difference there is not the voting capacity, but it's that we as ex-Officio members 
do not have the ability to be chair or vice chair or even clerk for that matter, I believe, based on 
reading those three in order. So that's my stance and thank you for that time. 
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Chairperson Roy asked so is there any more questions? More questions? So at this point, I will 
entertain a motion to initiate legal action by petitioning the Superior Court for an order compelling the 
Budget Committee to amend its bylaws to restore the voting rights of the ex-officio members of the 
Budget Committee. Selectman Guessferd made this motion, seconded by Selectman Gagnon. 
Carried 3-0. 

 

 
J. Budget Committee Request for Legal Funds 

 
  Chairperson Roy said so the next part of that, I guess that same thing, is the Budget 
Committee's request for legal fees mechanism. The Town Administrator was recognized and said so 
in tandem with that, the Budget Committee has made, I believe at their last meeting, two motions. A 
motion to request a request, $6,000 transfer from the legal or from the operating budget, they didn't 
specify where from, to their account. And then for next year, fiscal 23, an additional $24,000 from the 
operating budget to their account. So what they're basically asking for, my understanding, is transfers 
so that I believe their request mentioned something about procurement of legal services. So they 
would seek representation different than the Town Council to represent them in this matter. So you 
have a choice. You could either make those transfers or you could allocate funds from the legal 
budget to the Budget Committee, i.e. you don't have to transfer the money. It's all the same budget 
for both years. So it depends on how you folks want to proceed. 
 
Chairperson Roy said I'm going to take the pro to the chair for a second and talk about this. First, I 
think the motion to allocate is the more appropriate motion of this at this point. Right?  I think and it's 
kind of my professional opinion that I don't know where there's $30,000 worth of work in this case. 
Right. That's a lot of hours at a going rate of about $225 an hour. So first, I would I would suggest 
that again, the second, the second motion to allocate the money as opposed to transfer the monies is 
more appropriate. And then I think it would be very generous if it was $6,000 for this FY 2022 and 
then $10,000 for FY 2023. And I think that's that would more than get them there. The other thing I 
would say about that is that if I am incorrect and it is more than that, they can always come forth and 
request more. Selectman Guessferd asked, so are you recommending that we actually change this 
motion from 24 to 12? Chairperson Roy replied, 24 to 10. Yes, yes, yes. Again, with the caveat of 
that, if I'm incorrect, they can come back and ask for more. I just again, when I do it in my head at 
$225 an hour, that's like 133 hours if I did the math right. Selectman Guessferd then said that was 
presuppose that you're probably ending up in the courtroom for a significant amount of time.  
Chairperson Roy replied, right. So so I will, quite frankly say that I don't practice this kind of law. But 
but general legal procedure would tell me town council files a petition, they file an opposition and 
there's a hearing. And that's sort of the life of the case. Right. Right. So, I mean, maybe they appeal. 
That's something that we can't predict. And I wouldn't want to, I guess, presuppose that and kind of 
lock up that money for something that may or may not happen. 
 
Selectman Gagnon said if I may, just for understanding what is the budget committee's budget 
currently? Do they get a couple hundred dollars, a couple $1,000? The Town Administrator replied, I 
think it's less than $1,000. They don't have a separate legal budget, the only separate legal is for 
water and sewer. They have a modest budget for advertising, for supplies. It's pretty modest. 
Chairperson Roy then said yeah, I actually had, we had that discussion. The only separate budget is 
and I'm presuming is water and sewer. And that's just because they're self-funded, right? The Town 
Administrator replied correct. Chairperson Roy said so there is only one legal bucket of money. 
Selectman Guessferd said well, and that's where I was actually. The Town Administrator said $800 is 
the Budget Committee’s budget. Selectman Guessferd said that's where I was kind of heading in 
terms of my thought process on this as well. I just think that if it's legal fees, it's Town of Hudson that 
most likely belongs in that legal bucket. So that if you put it in the in the Budget Committee budget, 
then then it's then it's in a place that's it's a much broader, I guess I'll say, purpose for whatever. And 
granted, I know they're going to use it for legal services, just more or less from an accounting 
perspective, just the legal fees. The Town Administrator said so when, when and if they procure an 
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attorney, I'm assuming they would we would do a purchase order. We'll assist them. We'll do the 
purchase over $6,000 this year. And should they need it, $10,000 next year, no problem assisting 
them. And, you know, tell us who the vendor is. Tell us who the attorney is. We'll do the purchase 
order so they'll expend against that purchase order. We do the same. We do it with our general 
counsel. We expend against the purchase order. So not any different really. Just a different attorney. 
 
Chairperson Roy then said and then I'm sure you send out a letter or something explaining the point 
of contact is and what the process is. The Town Administrator asked to who? Chairperson Roy 
replied, to the chair person, the Budget Committee. The Town Administrator replied, we will certainly 
let them know that we are prepared to assist them preparing purchase orders. I I'm assuming I don't 
know if they have an attorney. I have not been asked to assist on that, but we'll make sure that they 
get the assistance they need. So did somebody make a motion? 
 
Selectman Gagnon made a motion, seconded by Selectman Guessferd to allocate $6,000 from FY 
2022 legal budget and $10,000 from FY 2023 legal budget for the Budget Committees procurement 
of legal services at the Municipal Attorney Market Rate. Chairperson Roy asked, any discussion? So 
I just want, I guess, transparent and clear that that in discussions with Town Council and a little bit of 
research, $225 per hour is the ballpark for the municipal attorney market rate. With that, all those in 
favor signify by saying I. Carried 3-0.  
 

 
K. Clarification of Budget Committee Concerns on Audit Report 

 
  Chairperson Roy recognized the Town Administrator who said so it's my 
understanding that was conveyed back to us from, I believe, your liaison so much more and that 
there was a question concern vis a vis some comments and the latest audit report that an adverse 
opinion was extended vis a vis our fixed assets just for some history. This has to do with Government 
Accounting Standards Board standard number 34. They call it also GASB 34, which is basically an 
accounting of your fixed assets and how you present them in an annual report. The Board of 
Selectmen, through the years, decided not to implement GASB 34 because of the cost. In other 
words, they would have had to have gone out and valued every underground pipe, infrastructure, and 
it would have cost thousands and thousands of dollars. So the selectmen, consciously through the 
years, made decisions not to be compliant. This opinion has basically been in our audit report since 
2004. So I'm not sure why it's highlighted this year over any other year. I look back 2003, 2004, 2005. 
I see it in our audit report. So it's nothing that we're not aware of, any new assets that we've added 
we are accounting for because we know what they cost. We just did not go back and price out all of 
the stuff that was in the ground and that was prohibitively costly to do. That was a conscious decision 
by the board. 
 
Chairperson Roy said so can I just so we're clear that you're talking about laid pipe. The Town 
Administrator replied, we're talking about infrastructure. All of our buildings are accounted for. All of 
our equipment is accounted for. Anything we've constructed since 2003 is accounted for. We just 
didn't go do a forensic back look at all the assets that we have that are not easily costed, for lack of a 
better word. We would have to hire an outside professional firm to do it. And the Board and the Board 
discussed it multiple years. I have minutes. I pulled a few years’ worth of minutes. They've had this 
conversation. They decided not to do it. The only real detrimental effect from what we could figure 
might affect your bond rating didn't seem to affect it because we wanted the bond bank. 
 
Selectman Guessferd said so I just I just want to I just want to ask the question again. You've already 
you've already stated here, and I appreciate that because I don't have a lot of the history of when this 
started. I appreciate because when I read through the audit report, you know, I my thought initially 
was kind of well, it was a lot of negativity here, a lot of things that are. But I just want to hear it again 
from you. Then the taxpayers can hear it. Anybody who's watching this, what is the negative effect on 
the taxpayer of this town for being non-compliant with that particular part? The Town Administrator 
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replied, to my knowledge, the only negativity is the fact that it might affect your bond rating if you 
were to go out on your own and do a bond. I'm not sure that it would affect it, but it is an adverse 
opinion because you're not accounting for all those assets. Selectman Guessferd replied, so from 
what I'm hearing, it's actually saved us money because we haven't had to go out and evaluate all of 
that infrastructure. The Town Administrator replied, that's why the Board of Selectmen did not, chose 
not to do this, multiple times. If you recall, a selectman named Ken Massey was on the Trustees. He 
actually came he actually was promoting let’s do it, let's do it. He eventually came around to say, I 
see no value in doing it. So it's a standard we're not complying with. So that was that standard came 
out in the late nineties, early 00’s. Standard 34, it's up to standard 80 something now. They 
propagate a lot of standards and we're basically compliant with every other standard except for that 
one. 
 
Chairperson Roy asked, okay. So can I just ask, what is our bond rating? The Town Administrator 
replied, the last I checked, it was AA1. Chairperson Roy asked, and I guess what is the? The Town 
Administrator replied, double-A one. AAA is the highest. It's very difficult for New Hampshire. It's 
possible, but most New Hampshire communities aren't at triple-A just because of the way we do 
revenue, the property tax and stuff. Bond rating agencies like to see more than one main source of 
revenue. That's my understanding. When we went into the water utility, I actually went down to Wall 
Street with a financial advisor. We got the bond rating upgraded to that AA1, so we haven't really 
needed to do anything with it since because quite frankly, the bond bank is the best option, lower 
cost of issuance and quite honestly, it's just a more efficient way to do it. So anyways, that was that 
was the concern brought forward. So I just wanted to explain it and that's it's been in the audit report 
since 2003 or for.  
 
Selectman Guessferd asked and the second item here right. That that's the management discussion 
has to do with the GASB 34. So they're in tandem. So if you're not doing GASB 34, you're not going 
to be in compliance with the management discussion. It's quite simply put. 

 

 
L. Budget Committee Request 

 
  Chairperson Roy said so there was a request at the last Budget Committee that I 
believe it was the Town Administrator and the Financial Director appear before them.  After a 
discussion with Selectman Morin my understanding is they have been provided all of the information 
that they requested. The Town Administrator replied, we always try to provide whatever information 
is requested. So if there's something deficient, I mean, I'm not aware of what it may be from before. If 
they want something new, I'm sure Selectman Morin will communicate that. In the past, typically the 
Finance Director is the support the staff person that supports the Budget Committee. So when you 
look at non budget, i.e.; in the budget season, it's all hands on deck. All departments usually go. But 
typically during the year the Finance Director would be there to assist, answer questions, and provide 
information. It's not uncommon for that to be the case. Don't necessarily have to go to every meeting, 
but typically have gone to meetings. I did it many years ago as the finance director. Ms. Carpentier 
did it many years as a finance director. It's Ms. Labrie’s responsibility to be the staff liaison, at that 
level to the Budget Committee. It doesn't mean she has to go to every meeting. And again, if 
somebody wants something, I generally think they would communicate back to the liaison, I believe, 
which is Mr. Morin. And actually it's the member, not the liaison. My apologies. 
 
Chairperson Roy asked, anybody want to? Selectman Guessferd said there was a couple of things 
that were brought to light that they were talking about in their meeting. And one of them had to do 
with grants and accounting for those. And I know that Member Clegg of the Committee was 
concerned about that and supposedly getting together with the Finance Directors of both the School 
District, I believe, and ours to talk about the accounting for grant money, both the influx and the 
spending of that. But we keep that that's pretty well managed, correct? The Town Administrator 
replied, so we so we do account for the grants, as a matter of fact, because we exceeded the 
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threshold of $750,000 of grants. We are required to have a single audit. So our grants have been 
actually audited by the audit firm as a separate audit from the general audit. So everything gets 
reviewed by the auditor, say, yep, you did this, you have that, you have this. I mean, it's a 
requirement when you hit the 750 threshold under 750 does not require a single audit. It doesn't 
require a special audit, but we account for all the grants. Selectman Guessferd asked, so we have 
that documentation available should they want to?  The Town Administrator replied, if somebody 
wants to see it. What would you like to see? I'm not aware that anybody previously asked for it. If 
they did, I missed it. Maybe I wasn't at that meeting. But we get grants. Selectman Guessferd replied, 
I just watched it, that’s all.  
 
Chairperson Roy then said, so I have a question about this because I maybe I'm not as all that 
knowledgeable about this part of it, but, what authority does the Budget Committee have over grants 
and how they're accounted for? Selectman Guessferd replied, they really have none. No, I mean, 
that's asked and answered. They're what I believe they're trying to do is in some of these cases is to 
just understand and make sure that that the in there, I guess, the fiduciary duty that they're being 
spent, the moneys are being spent appropriately and accounted for in the right way. I mean, I don't 
know anything. I mean, that's what I would assume if I was asking those questions as a Budget 
Committee member, I would just want to make sure that, you know, that those things, if I wanted to 
review them, I would I would be able to see those records. Chairperson Roy replied, and don't get me 
wrong, it's not that I wouldn't obviously the public documents, and I wouldn't curtail the Budget 
Committee from seeing them. I just do sort of have some concerns that they may, for lack of overstep 
and trying to change the way things are done within the system. Selectman Guessferd replied, yeah 
and I'm not sure that's what the, the intent is, but, but certainly the way we do, I guess they want to 
want to make sure that that the, the way we do, do business is is financially responsible, I guess. But 
I mean, it's a it's a deeper dive than I've seen, you know, and I'm not sure how it focuses in on the 
actual upcoming budget. Chairperson Roy replied, Right. I that's I guess that's where I’m a little… 
Selectman Guessferd said I'm that's where I'm a little bit confused, I guess I'll say on that. So, so I 
guess I know there was also discussion of the word I think transfers came up. You know, it's always 
it's one of those I think I think it was it was said. But again, there was no specific request. What about 
this particular transfer or this particular grant? And so I'm not sure exactly. It's almost like casting 
your rod…Chairperson Roy replied, and see what comes up? Selectman Guessferd said in a big 
pond. And if there's specifics, we certainly would be able to answer those particular questions. Tell 
us what the concern is and whether or not that's know we can we can provide the information. So I, I 
really think if there's going to be asks and we get Budget Committee, this is the time of the year when 
the Budget Committee does a lot of this asking and it's okay to take a look at the monthly revenues, 
to see where we are, to make sure that we're meeting our you know, that we're not underspending 
when we're, you know. Or overspending or just making sure that we're it's a clear path of of our of our 
year that would impact possibly the following year and when we go into the next budget season. But 
right now, I I'm not seeing specific asks at this point. 
 
Chairperson Roy replied, right. I think maybe that's where my…Mr. Gasida, Chairperson of the School 
Board said and just for complete transparency, the school is being asked for the same thing in a 
deeper dive than we've seen in the past. And again, perfectly within their right, you know, we're 
providing the information when we when we can. But the same question came up about the grants. 
And I think on our side now know if it's the same on yours. It seems like a lot of the question is we 
show the grants on the revenue side and then on the expenditure side, there's nothing that indicates 
necessarily this is for a grant. And so I don't know if it's a transparency thing or I'm not exactly sure 
what, but I just want it to be clear that it's not just the Town they are going to the School as well. So, 
you know, within their rights to ask and where just similar to you, we're doing everything we can to 
provide them what they what they ask for. And I know we're going to have some folks at the next the 
June 1st meeting or whatever, the June 4th the date is as well. So it is it is a full, you know, both 
sides of that. Both bodies are being asked for a lot of information. 
 
9.  Board Liaison Reports 
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Selectman Gagnon: So the Sustainability Committee is having an Eco Fest on May 21st at the 
Rogers Memorial Library. It's held by both the Sustainability Committee and the Palmer CTE Center. 
So look forward to that. Let's see. And last night was my first time joining the School Board as a 
liaison. That was pleasurable. Thank you for having me. I don't believe there was anything major to 
recap, but you can always nudge me in the side if I forget something. And I think that's the two most 
recent committees I've been to. So that's all I had. Thank you. 
 
 
Selectman Guessferd: Yeah. So it's been about a month, a little over a month since I'll start with 
Cable there. Basically, the big thing we're doing right now is they're updating their bylaws. So we're in 
the process of people, everybody on the Committee is looking at them and making suggestions. And 
we're going to come up with an update. And then I believe we have to have a public hearing on that. 
So that's kind of where we're heading. Don't have a scheduled I don't know when the next meeting is, 
but I'm sure when we do have it, that's when we're going to be going over those changes as 
requested changes from various members of the of the of the Committee. So that's TV. Cable. 
Planning is doing a much awaited update to our land use laws, which over the years have kind of 
gotten a little convoluted in some ways. You know, I think anybody who's gone through those 
regulations, going through a process to get permits and things like that, sometimes, you know, things 
have kind of been added. So right now the focus is, is to make them more organized, easily, more 
easily usable. And by the folks that you know, by people that are looking to have things done, to be 
able to find things. So we had our first workshop on that at the last meeting. We will have our second 
workshop on that on the 25th of May. In the in the meantime, our next meeting on the 18th is going to 
be we'll be addressing a few a few cases, a few things that we're looking at. So that's where we are 
on Planning. 
 
 And Rec is my, my other rec department. Chrissy Peterson and her department are doing a great 
job. We got a couple father daughter dances coming up this weekend, Friday and Saturday. You can 
go to one or the other. Selectman Gagnon replied, I'm going to one. Selectman Guessferd replied, all 
right. So here we go. There's lots of spring sports that just had their first weekend. Mother's Day was 
the kickoff of their new flag football season, the first time they've done it. And it looks like it was a real 
success. We're doing a calendar fundraiser this month and I looked at the names and they're doing 
draws on Facebook, the biggest with Rec Department. If you want to find out about the programs and 
the things that are going on, definitely go to the Town website, go to the Recreation Department 
page, and there's a lot of stuff there. There's pictures from the Easter Bunny bash and I mean, there's 
all kinds of things. But the other place to go, if you're really looking at trying to understand what's 
going on, a lot of the fun things they have a Facebook page, Town of Hudson Recreation 
Department, Facebook page. And they've been doing they've been doing live draws every day. None 
of our names have been drawn yet, but it's been it's been kind of fun. And various Town employees 
have been have been drawing the names out of the hat. And I saw I saw Elvis on one of them. And 
so there's lots of great things going on with the Rec Department. And, you know, it's I really love what 
they're doing. It's because it's a real it's a real boon for this town, that department and what they're 
doing right now. So and of course, the summer program is coming up. I think everybody's excited 
about that because this will be, what, the first time in a couple of years that we've had the summer 
program. So that's really, I think, where I think my departments.  
 
Chairperson Roy then said If I could just add one plug for the Rec Department, if, if you're old enough 
and looking for work, please reach out to them. I know they are looking for summer, summer help. 
Counselors, counselors and those kinds of things. Yeah, yeah. And knowing the Recreation Director, 
sure. She's a pleasure to work for because she's a very wonderful person. Selectman Guessferd 
added, as a matter of fact, she just won Citizen of the Year for Hudson. So it's an indication of all the 
great things that she's doing and the contributions she's making to our town. 
 
 
Chairperson Roy: So the only update I have is for the Zoning Board of Adjustment. They too is a 
season they are looking at, They have been actually for a couple of months now looking at their 
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bylaws, looking at their forms, trying to make them a little bit more user friendly and more clear on 
what the regulations are so that people don't keep having to come back. They also are adjusting to 
account for some of the zoning adjustment ah zoning ordinances that were changed as a result of the 
election. So those things will be forthcoming. Same thing I think they need if they want to change an 
ordinance, they need they need we need to have a hearing and such. So that will be forthcoming.  
 
And then I mentioned it the last time, but I'll mention again, the library is switching over to what's 
called GMILK and that is a multi-county, multi town library card system. So if you have a Rogers 
Memorial library card you can use I know Salem's in their Londonderry’s in there Derry’s in there. 
Just a ton of libraries. You can either go there physically or you can order online. You can do both. 
You can order something online, get it and return it to Rogers or return it to the original library. 
There's all kinds of good things that go along with those, those things. So looking forward to using 
some of those resources. And with that, I will turn it over to remarks by the Town Administrator. 
 
 

   
10. Remarks by Town Administrator 
 
 Just have a couple of public service announcements. Basically, hydrant flushing has started. 
That started Sunday night will finish around May 26th. That's typically when we flush the hydrants to 
make sure we get any rust or sediment out, keeps the water system running clear. 
 For those who use it, the Transfer Station will be closed this weekend, May 14th. Closed means no 
leaves, no brush, no trash due to the construction. If you haven't been over there, I've been over 
there doing great progress, making the large walls for the new setup. So they've done a great job, but 
it is closed this weekend.  
 
And finally, the RFP for the Police Station has been released. There's a mandatory PRE-BID meeting 
will be held on June 13th at the police station. So we are moving along on that project too.  I think 
that's all I have for now. 
 
 
11.         Remarks by School Board 
 
 School Board Chairman Gary Gasdia was recognized and said so as Mr. Gagnon said, he 
was at his first meeting. Big shoes to fill. Our last liaison was fantastic, but jumped right in. Got 
involved. Ask some questions. It was great. Great to have you look forward to working together. 
 
For the schools. I think the big thing is our superintendent transition is going unbelievably well. You 
know, really want to publicly thank Superintendent Russell. He has literally opened up every book, 
every coffer, everything he's learned over his years with us. And to incoming Superintendent Mullis, 
he's attending cabinet meetings. He's attending staff meetings, he's attending School Board 
meetings. He's pretty much all in, which is phenomenal, given the fact that he is still a superintendent 
in his own district. So the transition is going great. And so I think we're going to be in a great place 
come July 1st.  
 
The students are very busy, a lot of academics going on, a lot of AP exams going on and getting 
ready for finals. There are sports activities. There are. Fiddler on the Roof is at Alvirne this weekend. 
The spring concert is coming up the following weekend. The Washington, D.C. trip was back this 
year, back and improved. They did not only Washington, D.C., they also did Williamsburg. It might 
have been a little too much for the bus on the ride home, but that's a different story. But it's great to 
see that trip back and over spring break. We also had some kids that were in Panama, which was a 
trip that was planned pre COVID that got pushed on. But they got to do that. And in less than a 
month, our seniors graduate. So all of those activities that go with that will be taking place. So very 
lively, very lively place our schools this time of year. So if any of the community members want to 
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come to the shows or taking a sport or go to a concert more than welcome, we'd love to see you. So 
that's it. 
 
 
12.  Other Business/Remarks by the Selectmen 
 
Selectman Gagnon: I have nothing further tonight. Thank you. 

 

Selectman Guessferd: I’m all set as well.  

 

Chairperson Roy: I just want to congratulate all the recipients of the Citizen of the Year award in the 
Business of the Year award from the Chamber of Commerce, and then from all the recipients of the 
Loyalty Day Awards at the VFW. I also want to give a kudos to HCTV for their coverage of the 
construction at the Transfer Station. They're out there providing video updates. So if you want to 
know where that's going, I think they do it once or twice a week they have a video update on what's 
going on there.  
 

 
 
13.  Nonpublic Session 
 
Motion by Selectman Gagnon at 8:05 p.m., seconded by Selectman Gagnon to go into non-public 
session under RSA 91-A: 3 II (a) The dismissal, promotion, or compensation of any public employee 
or the disciplining of such employee, or the investigation of any charges against him or her, unless 
the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in 
which case the request shall be granted. (e) Consideration or negotiation of pending claims or 
litigation which has been threatened in writing or filed by  or against the public body or any 
subdivision thereof, or by or against any member thereof because of his or her membership in such 
public body, until the claim or litigation has been fully adjudicated or otherwise settled. Any 
application filed for tax abatement, pursuant to law, with any body or board shall not constitute a 
threatened or filed litigation against any public body for the purposes of this subparagraph.  
A roll call vote was taken. Carried 3-0. 
 
Nonpublic Session was entered at 8:05 p.m. thus ending the televised portion of the meeting.  Any 
votes taken upon entering open session will be listed on the Board’s next agenda.  The public is asked 
to leave the room. 
 
 
Chairperson Roy entered open session at 8:33 p.m. 
 
 
Motions made after nonpublic session 
 

1. Selectman Gagnon made a motion, seconded by Selectman Guessferd to approve Chief 
Assessor, Jim Michaud’s request to buy back 100 hours of his earned time. Carried 3-0. 
 
2. Selectman Guessferd made a motion, seconded by Selectman Gagnon to recognize and 
award Atty. Joe Tessier, Lt. Steve McElhinney, Lt. Roger Lamarche, Executive Coordinator 
Sherrie Kimball, and Animal Control Supervisor Jana MacMillan with a merit award of $200 
each per the Supervisors Association Contract. Carried 3-0. 
 
3. Selectman Guessferd made a motion, seconded by Selectman Gagnon to recognize and 
award Jeri Cloutier, Colleen Jefferson, Ethan Brodell, Giomar Colon, and Matt Topper each 



Hudson, NH Board of Selectmen 5/10/22 Minutes, Page 18 

 

 

 

18 

 

 

with a $100 merit award according to the Hudson Police Employee Association Contract. 
Carried 3-0. 
 
4. Selectman Gagnon made a motion to adjourn at 8:34 p.m. this was seconded by 
Selectman Guessferd. Carried 3-0. 

 
 
 
14. ADJOURNMENT 

 
Motion to adjourn at 9:35 p.m. by Selectman Gagnon seconded by Selectman Morin. Carried 3-0. 
 
Recorded by HCTV and transcribed by Jill Laffin, Executive Assistant. 
 
   
      
Kara Roy, Chairperson 
 
 
   ______________ 
Bob Guessferd, Vice Chairman  
 
 
                   Absent_____________________ 
David Morin, Selectman 
 
 
______      Absent______________________ 
Marilyn McGrath, Selectman 
 
 
    _______ 
Brett Gagnon, Selectmen 
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HUDSON, NH BOARD OF SELECTMEN 

Minutes of the May 24, 2022 Meeting 
 
 

1. CALL TO ORDER - by Chairperson Roy the meeting of May 24, 2022 at 7:00 p.m. in the 
Selectmen Meeting Room at Town Hall 

 
2. PLEDGE OF ALLEGIANCE led by Attorney Joe Tessier 
 
3. ATTENDANCE 
  
 Board of Selectmen: Brett Gagnon, Bob Guessferd, Marilyn McGrath, Dave Morin, Kara Roy 
  
 Staff/Others: Steve Malizia, Town Administrator; Rob Buxton, Fire Chief; Jim McIntosh, Dir. 
 of Community Media; John Beike, IT Director; Chrissy Peterson, Recreation Director; Gary 
 Gasdia  School Board Representative; Jill Laffin, Executive Assistant 
 
 Also present: Flo Nicolas and Atty. Joe Tessier of the Right to Know Committee 
  
 
 
  
4.  PUBLIC INPUT  
 
 1. James Crowley, 4 Fairway Drive 
 
  Mr. Crowley said Okay. I'm James Crowley 4 Fairway Drive. And I want to give my 
support and appreciation for the professionalism and effort the Hudson Fire Department has 
performed in revising Chapter 202 Explosives of the Hudson Town Code. I feel new business item 
8B should be given full Board of Select support and approval, plus a handshake and a smile for their 
efforts. Wouldn't hurt either. Thank you. 
 
 
 
 
 
 Message to the Residents of Hudson from Chairperson Roy 
 
  At this point, Chairperson Roy said it’s not on the agenda, but I’m going to take the 
privilege of the chair because I have a statement to make today. Chairperson Roy went on to read the 
following statement: 
 
“This Board, through counsel, has made the extraordinary and unfortunate, yet necessary step of 
filing a petition with the Hillsborough County Superior Court, asking them to compel the Hudson 
Municipal Budget Committee to come into compliance with the laws of the State of New Hampshire. 
Tonight, I’d like to go over the facts and the timeline that led up to this unusual decision. I will discuss 
three emails I received, and those emails will be included in the minutes of this meeting, along with 
the petition that was filed today. 
 
On March 16th, 2022, the Budget Committee voted 7 to 1 to change their bylaws, to deny the 
appointed School Board member and the appointed Board of Selectmen member their right to vote in 
contradiction of RSA 32:15-I (b), at that meeting. Mr. Cole, Mr. Clegg, Mr. Weissgarber, Mr. Trost, 
Mr. Martin, Mr. Murray and Mr. Quinlan voted in favor of the change Mr. Guessferd voted against. 
There was no School Board representative appointed at that time, and Mr. Urrutia and Ms. O'Leary 
were absent.  
 
On March 26, 2022 I received an email from Chairperson Cole. He questioned whether I was aware 
of or authorized an email from Selectman Gagnon. In that email Selectman Gagnon asked 
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Chairperson Cole if he would explain the legal theory behind the motion to change the bylaws. On 
March 27th I responded and explained that I did not sensor Selectperson Gagnon's emails or any 
other member of this Board. I did voice the same concerns expressed by a Selectperson Gagnon. I 
then invited Chairperson Cole to come to a Board of Selectmen meeting to discuss his position. The 
Board would make sure his appearance would be an agenda item, and he would provide whatever 
time would be necessary to publicly discuss his position. To date, Mr. Cole has failed to respond to 
this invitation.  
 
On April 13th, both town counsel and counsel for the school district sent the Budget Committee a 
letter explaining how the Budget Committee's change to the bylaws violated RSA 32:15-I (b), and 
suggested that the Budget Committee contact New Hampshire Municipal Association for free legal 
opinion.   
 
On May 4th, the Budget Committee, in response to those letters, requested the Board of Selectmen 
authorize the expenditure $30,000 for the legal fees.  
 
On May 10th, this Board authorized $16,000 for the Budget Committee's legal fees.  
 
On May 11th, I received another email from Mr. Cole. In this email, he cited as evidence, an email 
purportedly from Selectperson Gagnon to an unnamed citizen in November of 2021. Understanding 
Mr. Cole, to the best of my knowledge, does not possess the background, education, experience and 
training as an attorney, I will forgive his fundamental misunderstanding of the rules of evidence. 
Chairperson Cole alleges the RSA is the ambiguous ambiguity ridden when in fact the RSA is very 
clear and written in plain English. Mr. Cole claims, and I quote, He has been assured that the road 
you appear to be heading down will not end where you want it to.  
 
Finally, Chairperson Cole went on to disparage a respected member of the. It is unfortunate that 
Chairperson Cole and by extension, the Budget Committee, has attempted to use bullying tactics and 
insults to violate the laws of the state of New Hampshire and usurp the authority of this Board and the 
School Board. This Board is obligated to uphold the laws of the State of New Hampshire. Therefore, 
we had no choice but to file this petition in the spirit of transparency and transparency. Updates will 
be made to the situation as they arise, including court dates and court filings. Other than updates, I 
will allow the pleadings in this case to stand as the statement, and I would suggest my fellow Board 
members do the same. Thank you.” 
 
 Chairperson Roy then said, so we will go on with the regular agenda now.  Selectman Morin was 
recognized and said Chairman Roy, due to an email that was received today, I would like to invite the 
School Board Representative to have any comments on the topic, if that’s okay with you. 
 
School Board Chairman Gary Gasdia then said absolutely. So first, everything that was just stated, 
you know, to the best of my knowledge is true. Obviously, I'm not privy to the Board of Selectmen 
emails, and the only thing I would add was that at last night's meeting we signed on to be co-plaintiffs 
or again, I'm not I'm not legally knowledgeable myself, but we signed on as well because I think it's 
important that this is a fundamental way in which the Budget Committee was set up not by Hudson, 
but how budget committees are set up and outlined is that these members are to vote. And so if 
we're going to not have that privilege this is, this is the step that needs to be taken. And so together, I 
guess we've always said we wanted to work together. This wasn't the way we envisioned. But, you 
know, the School Board is in full support of the Board of Selectmen. And the actions you took two 
weeks ago at your last meeting, we did the same last night. Hopefully this comes to a quick end. 
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5.  RECOGNITIONS, NOMINATIONS & APPOINTMENTS 
 
 A. Nomination Interviews 
 
  1) Benson Park Committee – ( 5 vacancies - 1 member term to expire 4/30/25, 1  
       member term to expire 4/30/23, 2 alternate member vacancies to expire  
       4/30/25, 1 alternate member term to expire 4/30/24) 
 
   Erica Carreau 

 
Chairperson Roy invited Erica Carreau up and asked her to state her name and address for the 
record.  Ms. Carreau said hi. Nice to meet you all.  I’m Erica Carreau of 13 Blackstone Street. 
 
Chairperson Roy asked, can you tell us a little bit about yourself and why you want to be on the on 
the park committee? Ms. Carreau replied, well, right now I work at the Boys and Girls Club of Greater 
Nashua, hence the attire. I love the outdoors, love going for walks and stuff, especially at Benson's. I 
used to be a part of the Junior ROTC program at Alvirne, which was very centered around volunteer 
work and community service. And since graduating from high school, I've always wanted to kind of 
continue that service to the community and recently found out about the Benson Park Committee. So 
I decided to officially apply for that. But previously last season, I did get together with some of the 
people who clean up and got involved in that a little bit. Absolutely loved it. So I just wanted to be like 
an official part of that and give back to the community, especially keeping Benson Park as beautiful 
as it is. I'm there so often. I just always wanted to give back to it. 
 
Chairperson Roy asked, does any member of the board have any questions? Seeing none, she then 
said thank you. So the way it works is we did your interview tonight, and at our next meeting, we'll 
take it under consideration and we'll let you know. Ms. Carreau asked, is there anything else anybody 
wants to know? Seeing no questions from the Board, Ms. Carreau said well, thank you for this 
opportunity. I really appreciate it. 

 
 
 
  2) Recreation Committee – (2 member term vacancies – 1 member term to expire  
      4/30/24, 1 member term to expire 4/30/24) 
 
   Lauren Young 

 
Chairperson Roy informed the group that Ms. Young emailed the Board shortly before the meeting 
stating she could no longer attend this evening.  
 
 
 B. Appointments 
 
  1)  Benson Park Committee – ( 5 vacancies - 1 member term to expire 4/30/25, 1  
                    member term to expire 4/30/23, 2 alternate member vacancies to expire  
        4/30/25, 1 alternate member term to expire 4/30/24) 
 
   Sarah Petkiewicz 

 
Selectman Morin made a motion, seconded by Selectman Guessferd to appoint Sarah 
Petkiewicz as a member of the Benson Park Committee with a term to expire 4/30/25. Carried 
5-0. 
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6. CONSENT ITEMS 
 
 Chairperson Roy asked does any member of the Board wish to remove any item for 
 separate consent? Selectman Guessferd asked that item 6A-5 be removed for separate 
 consideration.   
 
 Selectman Gagnon made a motion, seconded by Selectman Guessferd to approve 
 Consent Items A 1,2,3,4, B, E and F. Carried 5-0. 
 
 Regarding Consent Item 6A-5, Selectman Guessferd said Yes, I just like to just make sure I 
 first. I think it's the first I've seen one of these. Just wanted to kind of understand the 
 difference in the I think it has to do with the valuation. Yeah. It's really just a kind of an 
 informational thing, Mr. Malizia, this is basically a denial of an abatement for Eversource 
 correct? The Town Administrator replied, we disagree on the valuation. That is correct. We 
 hire a professional utility appraiser, Sansoucy, to conduct a valuation of all the assets of the 
 electric company as well as other utilities. Eversource in this case is relying on a state 
 generated value, which that's very nice, but they didn’t go out and do the field work that we 
 did. So we have a disagreement. So therefore our option is to either agree or disagree and 
 we disagree. So it has the denial, assuming that it will be litigated because they will come 
 back and they will probably take this to the Board of Land and Tax Appeals or potentially 
 superior court depending. 
 
 Selectman Guessferd then said so we expect that that will be the next action, that they won't 
 just accept that. The Town Administrator replied, this is a perennial matter. This happens 
 every year. Again, $96 million worth of assets, in our opinion. They're at $60 Million. 
 Selectman Guessferd said big difference. Okay. I just wanted to get some clarity on it, that's 
 all. The Town Administrator replied, and I believe there's a series of back up in here. 
 Selectman Guessferd replied, yeah, I read through it. The Town Administrator continued, 
 saying we spend a lot of effort and energy trying to fairly value the assets that Eversource 
 and the other utilities have in our community to make sure they're paying their fair part. 
 
 
  

A. Assessing Items  

 

  1)   Elderly Exemption Re-qualifications: 14 Oliver Dr. – map 142/ lot 007/ sub  
  013; 23 Bonnie Heights – map 158/ lot 001/ sub 007; 24 Riviera Rd. – map  
  148/ lot 040/ sub 059; 72 Mobile Dr. – map 178/ lot 013/ sub 077; 24 Ledge Rd. –  
  map 166/ lot 008; 6 Hurley St. – map 182/ lot 158; 9 Eagle Dr. – map 240/ lot 008;  
  513 Abbott Farm Ln. – map 165/ lot 141/ sub 513; 11 Belknap Terrace – map 198/  
  lot 128; 1 Blackstone St. – map 183/ lot 011; 2 Sunland Dr. – map 138/ lot 031; 19  
  Glasgow Cir. – map 149/ lot 001/ sub034;11 Rena Ave, - map 228/ lot 046; 925  
  Fox Hollow Dr. – map  204/ lot 006/ sub 925; 54 Dracut Rd. – map 241/ lot 067; 69 
  Wason Rd. – map 217/ lot 019; 814 Elmwood Dr. – map 156/ lot 063/ sub 118 
 
  2)  Disabled Exemption Re-qualifications: 13A Intervale Ct., map 177, lot 005,  
  sub 075; 259 B Webster St., map 138, lot 027 
 
  3)  Disabled Exemption: 11 Belknap Terrace, map 198, lot 128 
   
  4)  Certification of Yield Taxes Assessed/Timber Warrant: 282 & 286 Lowell  
  Road, map 234, lot 038 and map 234, lot 040 
 
  5)  2021 Abatement Application – Eversource Energy: map 100, lot 8; Map 100  
  Lot 8-1; Map 100 Lot 8-2; Map 167, Lot 9; Map 190, Lot 192; Map 179, Lot 31;  
  Map 107, Lot 30; Map 208, Lot 11; Map 107, Lot 3-1; Map 144, Lot 8; Map 175,  
  Lot 153; Map 182, Lot 181; Map 162, Lot 80; Map 138, Lot 36; Map 179, Lot 11;  
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  Map 195, Lot 5; Map 175, Lot 6; Map 171, Lot 30; Map 171, Lot 31; Map 162, Lot  
  16; Map 135, Lot 7; Map 135, Lot 2; Map 171, Lot 46; Map 138, Lot 56; Map 175,  
  Lot 153-2; Map 138, Lot 86 
 

 
B. Water/Sewer Items – none 

 
 

C. Licenses & Permits & Policies  

1) Raffle Permit – Hudson Fish and Game 

 
D. Donations - none 

 
E. Acceptance of Minutes – none  

 

 F. Calendar 
 

5/25    7:00      Planning Board – Buxton Meeting Room 
5/26    7:00      Zoning Board of Adjustment – Buxton Meeting Room 
5/30             Memorial Day – Town Offices Closed 
6/01    8:30      Highway Safety Committee – BOS Meeting Room 
6/01  7:00      Budget Committee – Buxton Meeting Room 
6/02    6:30      Recreation Committee – BOS Meeting Room 
6/07    7:00      Board of Selectmen Workshop – BOS Meeting Room 
6/08    7:00       Planning Board – Buxton Meeting Room 
6/13    7:00       Conservation Commission – Buxton Meeting Room 
6/14    7:00       Board of Selectmen – BOS Meeting Room    

 
 
 
7. OLD BUSINESS 
 
 Votes taken after Nonpublic Session on May 10, 2022 
 

1.) Selectman Gagnon made a motion, seconded by Selectman Guessferd to 
 approve Chief Assessor Jim Michaud’s request to buy back 100 hours of his 
 earned time.  Carried 3-0. 
 

              2)         Selectman Guessferd made a motion, seconded by Selectman Gagnon to  
         accept Chief Dionne’s recommendation to recognize & award Attorney   
                         Joe Tessier, Lieutenant Steve McElhinney, Lieutenant Roger Lamarche,   
  Executive Coordinator Sherrie Kimball and Animal Control Supervisor Jana  
  McMillan with a merit award of $200 each per the Supervisors Association  
  Contract. Carried 3-0 

 
    3) Motion to adjourn at 8:34 p.m. by Selectman Guessferd seconded by Selectman  
  Gagnon. Carried 3-0. 
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 8.             NEW BUSINESS 

 
A. Right to Know Committee – Draft Policy 

 
  Chairperson Roy recognized Flo Nicolas and Attorney Tessier of the Right to Know 
Committee.  Ms. Nicolas began by saying as you mentioned, this is just a draft. So we wanted to 
make sure that we had something that the Board can take a look at in accordance with the timely 
settlement agreement provisions. So the board is still hard at work at really trying to iron things out in 
regards to what should be in the right to know policy. One of the things that we've really been 
discussing is that we want to keep this simple. We don't want to make it complicated. It should be 
easy to read and have the people in the general public understand it and really kind of try to avoid 
using extra language, as I like to call it. I think one of the things that we're doing right now is really 
trying to stay in accordance with RSA 91 and not deviate too far from it. I think it provides the best 
guidance in terms of what to do with the right to know policy. Does anybody have any questions so 
far with what they have taken a look at before I go on? 
 
Selectman Morin was recognized and asked I just got a question. If we got the draft, but you're still 
working on it, what should we expect for changes in the future other than what we got here? Ms. 
Nicolas replied what you're going to expect is probably adding a little bit of more meat to the right to 
know policy. One of the things that we definitely want to make clear right now, we attached to the 
right to know draft that you got is the form. We want to also make sure that that form, in terms of the 
proposed fees, are in line. We've already had that discussion and they seem to be in line with RSA 
91. One of the things that has come up during the discussion is, you know, what happens in a 
scenario when someone is asking for boxes and boxes of material, you know, how are we going to 
implement, for example, the fees for that amount of a request? So do we create a special 
circumstance provision to it? So there's other things that we're still ironing out. And the other things 
also, too, that we want to make very clear when we're looking at RSA 91 is what are the exemptions, 
right? You know, because not everything is just going to be readily copied and provided upon 
request. There are exemptions that are within RSA 91. So we want to make sure that we're clearly 
defining that. So again, keeping it simple in accordance with RSA 91, Joe and I have looked at other 
towns to see how they've put their policy together. And what we're seeing is everybody is pretty 
much, again, staying in accordance with RSA 91 and they're keeping it simple. We don't want to 
create a policy that's like 50 to 100 pages long. You just want to make it simple for the general public, 
if anything. 
 
Selectman Guessferd was recognized and said you know, rather than get into a specific blow by 
blow kind of editing sort of thing, from our perspective, if we see things in here, should we bring them 
to Selectman Gagnon’s attention and he can bring them to the Committee? Or how would you like to 
handle our any any any inputs? Because, again, I don't want to I don't think it's probably a good use 
of time at this forum to to make edits per se. I had a lot of comments on here and I can give them to 
Selectman Gagnon if that's the right way. You want us to kind of. Atty. Tessier replied, I think that'd 
be good. We're in the data collection phase. Part of our methodology is looking at the different towns 
and their policies and talking to people. And yeah, we welcome.  Selectman Guessferd asked, so is 
this a template that you used that you got from somewhere or is this from scratch? Atty. Tessier 
replied, it's kind of from scratch that we kind of looked at other things together. Selectman Guessferd 
replied,  because a lot of times I know I believe me, I like when I do contracts, I like to kind of pull 
legacy documents in and use those if they've been, you know, a best practice sort of thing. Right.  
Ms. Nicolas then said and you make a good point. And that's why I mentioned, you know, Joe and I 
have looked at other towns to see what they're doing, what they're referencing, you know, just to kind 
of get that type of template available. So but yeah, right, right now, like I said, we're using kind of 
what we're seeing from other towns to create our own template. A template that we can modify as we 
go if needed. And again, just trying to you know, there are some right to know policies that are going 
to be quite extensive. One of the other things we're also discussing is how the public can access this 
information and how it's going to be readily available where they can get the form. Is it a form that's 
going to be a paper form or is it a form that we're going to make electronic and they can make the 
request electronically? So there's so much discussion that's still going on right now. And like Joe 
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said, this is an early phase, collecting the data, making sense of the data and then putting it together 
where other people can make sense of the same.  Selectman Guessferd then said because I don't 
want to I don't want it to be thought the message to me that it's not good. I mean, it's a good start 
draft, but hopefully we can maybe all collectively bring some additional thoughts to the table as you 
and then you decide on your end because we're not the committee, you guys are the committee. Ms. 
Nicolas replied, so yeah, and we welcome that.  
 
Atty. Tessier then said kind of looking at kind of two sides of it. One for the how can we make it 
accessible and efficient for the citizen to make the request and have that persons request 
processed? And how can we make it efficient and easy to understand for the administrators and 
those record keepers in town to process those requests? And that's why we're constantly looking at 
those two sides of it. 
 
Selectman McGrath was recognized and said so I have a couple of questions. One, is this going to 
be a living document so that if there's changes to the RSA that it automatically gets updated at? Atty. 
Tessier replied, so this is that's always the tension, right? So if we put too much law in there, we run 
the risk of it becoming obsolete over time so that we're kind of balancing that. I think taking a look at 
the policy on an annual basis and I think training is important for town personnel that are engaging in 
record keeping and record distribution. So there's always that tension. You put too much in there. 
The laws are going to change next year. So we've been talking about having a built in kind of review 
process, but perhaps not including so much law where it becomes obsolete quickly. Ms. Nicolas 
added, there's definitely going to have to be a point of contact who's making sure that they're keeping 
up to date with any changes. So that's one of the things that will be outlined in here as well. 
 
Selectman McGrath then said and the second question I have for both of you, were either one of you 
part of the original lawsuit that caused this to be implemented? Attorney Tessier replied, I was not. 
Ms. Nicolas replied, I was not either. Selectman McGrath replied thank you. 
 
Chairperson Roy asked, does anybody else have anything? Selectman McGrath continued on saying 
because there's others in this room, I think, that have been part of that. So thank you. 
 
Selectman Gagnon was recognized and said think Mr. Tessier, you took my notes right out of me. 
That's exactly what I said is I think we're in the process of trying to balance the difference between 
explaining some of the law to residents to know how to make the request and then also to employees 
about how to handle said requests. So that was exactly right. On top of that, you know, we're trying to 
balance as well as there are already some processes in place. So the police station probably gets 
more right to request than the school or the town may. So we don't want to step on their toes and 
change their process, but we do want to kind of pull it in so that we have kind of a hierarchy. So if 
people were to, they can come to town and see all the school has a contact go there. This is the 
office. Or the police station. If yours is specific to the police station, you can go here. But trying to 
make a policy that brings it all together so it's fully seen and all the connections are made without 
making this policy that affects previously existing policy. So it's a it's a balancing act. But the 
committee has been very active, very talkative about everything. And the more feedback, the better 
for sure. So this is a very rough draft for now, just to show that something's been done. But I fully 
intend that this is going to be scrubbed multiple times from this point forward. 
 
Chairperson Roy said, I just have a suggestion for you and I haven't looked at it in a while, but the 
Freedom of Information Act, the federal law, they used to have a a tiered out cost thing. So if you ask 
for so much, it cost this much. If you were asking for more than that than it costs this much, it's just 
something you might want to look out at to figure out how to how to do the cost piece of it.  Ms. 
Nicolas replied, right. So we already have something like that on the request form. It's highlighted 
and it's kind of highlighted in yellow. But on the draft request form, we already kind of have a more 
detailed out request form, just as is the way you detailed it out. Of course, we'll probably add more 
because we haven't really accounted for large or large request. Right. So but yeah, it's definitely 
something that we've been talking about it because we definitely see the need to make sure that the 
fees are broken down where it's easy to understand for the person who is not only making the 
request or the person who's also taking in their request as well. Atty. Tessier added, so there's some 
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some potential to we have to resolve an issue where and the right to know it's the reasonable cost of 
copying. And that doesn't always coincide with a flat fee system that's in our town code.  
 
Chairperson Roy replied, so this is a great start and I look forward to hearing from you and I want to 
thank the entire committee. You're all volunteers and we appreciate your time and effort in doing this 
now. 
Ms. Nicolas replied saying, our pleasure. It’s been great working with Joe. Selectman Gagnon spoke 
up saying and if I may add to that, Joe's, the whole committee is excellent, but I like to call out Joe. 
He's done a fabulous job. He's really put a lot of time into it and a lot of effort and really gotten the 
ball rolling. So I really appreciate his work. 
 

 
 

B. Public Hearing – Changes to Town Code 202 - Explosives 

 
  Chairperson Roy recognized Fire Chief Rob Buxton who said, good evening, 
Chairperson Roy. Members of the Board. Tonight is your second public hearing surrounding the 
changes to the suggested changes to the blasting program. 
 
Chairperson Roy opened the public hearing at 7:27 p.m. and asked is there anyone present who would 
like to speak to this matter? Seeing none. I will close a public hearing at 7:27p.m. and per RSA 41:14-
b the Board will vote on this amendment at the June 14th meeting. 
   
 
 

C. American Rescue Plan Monies 

 
  Chairperson Roy again recognized Chief Buxton. Chief Buxton began by saying 
yeah, so thank you. We just filed our first quarterly report on American Rescue monies as required by 
the law, and thought it was appropriate to give you a little bit of an update as to where spending has 
been and projects are at. And we do have one suggested change for you this evening.  
 
So you highlighted four projects through the ARPA group, four to be completed. One was Flagstone 
Drive culvert. One was the Lowell Road Bridge and then the Taylor Falls Memorial Bridge Project, 
and then the West Road Transfer Station.  
 
I'm happy to report that the Flagstone Project has been completed by Engineering and Public Works. 
And that came out actually came in under budget. You estimated cost was $350,000 when it came in 
just north of $243,000. At the March 22nd meeting, the Board took the remaining funds that were 
highlighted for that project and rolled them forward towards the West Road Transfer Station. As 
you're awarding a bid that evening for that construction project. 
 
The Lowell Road Bridge has gone through the design phase and the Engineer is working right now to 
identify the final construction phase project. And you have an estimation estimated cost for that 
project at $700,000. And to date they've spent approximately $25,000 on the design phase.  
 
The bridge, the Taylor Falls Bridge has a cost associated for $475,000. That is in the planning 
process. Just as a reminder, that is half of the cost, right. The City of Nashua will have the other 
$475,000 to bring that project to closure. 
 
Which brings us to the West Road Transfer Station. This was one of significant goal for the 
community to improve efficiency on the site and prove on site safety and environmental compliance 
for the transfer station. The estimated funds were north of $856,000. As you heard during your March 
22nd meeting when you awarded the bid, the cost for that project has been escalated because of 
steel costs and associated concrete costs for the project. To date, you've have spent just north of 
$315,000 on the project. And last week we had a brief conversation in the Town Administrator's office 
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regarding the close of that project. What will it look like at the end and how does that all roll together? 
So the Public Works Director, myself and the Town Engineer, along with the Administrator, sat in his 
office and there was an open discussion about pavement on the site and how do we how do we 
totally seal that site? And the estimated cost, we felt that we're short about $48,000. So we're asking 
the Board for an additional $48,000 out of the ARPA money this evening to put towards this project. 
And that will afford the opportunity for pavement along the entire site and allow for better 
maintenance and environmental impact from that transfer station. It'll actually seal up against the wall 
and make a cleaner opportunity for the Public Works department to maintain that.  
 
Chief Buxton went on to say, so a couple of details for you just so you have some quick math. 
Currently, you have a balance of north of $261,000 remaining in ARPA money. If you award the 
additional 48K this evening, that will leave you a balance of $213,302 remaining of ARPA money. 
And the second portion of the ARPA money will actually come in this August. So just as a reminder, 
you receive 1.3 in the front end and receive the other portion of that project to make the 2.6 in August 
for this year. So that the recommendation is to see if the Board will allow an additional $48,000 to be 
put towards paving this project and close this project completely. 

 
Selectman Morin was recognized and said just your best guess with the projects we got out there. 
You see the costs going up, then what we've got? Chief Buxton replied so that 48….Selectman Morin 
interjected saying no, no, no. I'm talking about the bridge, the Lowell Road project. Chief Buxton 
replied, great, great question. Conversation with the Town Engineer and the Public Works Director, 
It's very difficult to nail down estimates at this point. I can tell you that the Town Engineer was happy 
with the design money that was spent on the Lowell Road Bridge. He did come in a little bit under 
budget, but we did not we don't recommend moving anything out of that project because we're 
unsure over the escalation of the construction phase. 
 
Chairperson Roy asked, does anybody else have any questions? Selectman McGrath was 
recognized and said I have a question about so you talked about the sealing of the West Road land 
site. So is that going to be completely sealed at just the roadway? Chief Buxton replied, just the 
roadway, the parking areas. And I do have a quick picture. The Town Administrator said I think 
there’s a picture in your packet, the last page will kind of give you an indication of what's going to be 
paved.  If you go in there now, its dirt road and it's pretty much all dust and dirt. This picture here 
depicts what we're going to do to complete this project. When we say seal, we're not sealing the 
landfill. We're sealing the parking. So they can maneuver around without disturbing ground, without 
dust, dirt. It's safer for the public. They'll be able to maintain it better in the winter. So we got together 
and we said for $48,000, we'd like to be able to do this, which is represented in your package. 
Selectman McGrath then asked, so the seal that exists at the land site isn't going to be….The Town 
Administrator replied we’re not on the landfill, which is sealed, we haven't disturbed any of that. This 
is just basically the egress, entrance, parking and around the dumpsters. 

 
Thank you. And so a question I think I know the answer, but please clarify for me, when it comes to 
town business, town construction, we're exempt from any kind of Planning Board, Conservation 
Commission review? Chief Buxton replied, right. Selectman Gagnon then said with that said, just 
seeing such a large portion of pavement. Are there any water features, wetlands, rivers, brooks, that 
would cause concern or does the project get any kind of state overview for that type of thing?  Chief 
Buxton replied, so this the highlight with the sealing of that location, if you remember the wall 
construction and I'm pulling from my memory bank here, the wall construction and the pad that's 
attached to that. The, the key was to basically be able to remove any spillage that happened around 
the dumpsters. Right? Right now, it was falling on natural dirt and being absorbed in the in the 
ground. So this provides an opportunity for it to be sealed and then cleaned up and then disposed of 
appropriately. Selectman Gagnon replied, got it. And you told me before, has there been any, like 
EPA or anything input just giving guidance or? The Town Administrator replied, this just that's what 
spurred the whole project in the first place. So that we are compliance with all the rules because right 
now trash is on the ground. Selectman Gagnon replied, got it. Excellent. That's all I was looking for. 
Thank you, sir. Seeing no further questions, Selectman Gagnon made a motion, seconded by 
Selectman Guessferd to approve an additional $48,000 to the West Road Transfer Station Project 
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account #7203 for the purpose of paving on site. Funds to come from the American Rescue Plan. 
Monies received by the Town of Hudson. Carried 5-0. 
 
   

D. HFD – Letter of Resignation  

 
  Chief Buxton was again recognized by the Chair and said this evening, I bring 
forward the resignation of our part time support services employee Robert Haggerty. Bob originally 
started with us on the call department, and when that program sunsetted, he actually rolled forward 
into the part time support services position. Bob has been an integral part of the administration 
through the COVID 19 process and keeping us to task in regards to compliance with best practices, 
suggested guidance, documents, those types of things, as that's his expertise. Bob will be greatly 
missed after the 20 years that he spent with the community. We would ask the Board to accept his 
letter of resignation and wish him well in his future. 
 
Chairperson Roy asked does anybody have any questions for the Chief.  Selectman McGrath was 
recognized and said I don't have any questions. I just have a comment. I'm sad to see him go. He 
was a gentleman. He was a real gentleman and very kind and very helpful. Selectman McGrath 
made a motion, seconded by Selectman Morin to accept the resignation letter of resignation from 
Support Service Services. Robert Haggerty effective May 17th, 2022, with the Board's thanks and 
appreciation. Carried 5-0. 
 

 
E. IAFF Local 3154 MDA Boot Drive 

 
  Chairperson Roy recognized the Town Administrator who said I believe this came 
through actually Selectman Morin but the IAFF Local 3154 like to do an MDA boot drive. They 
typically do. I think this year they're looking to do three different occasions they basically do them at 
this area here of town the intersections here and they're looking for permission to conduct them on 
Saturday, June 11th, Friday, July 15, and Friday, August 19th, at the intersections of Ferry Street, 
Derry Street, Chase Street and Library Street. This is what you see on, I think, the Labor Day 
telethon. I know there's a lot of pride in this, trying to collect the most money. Each department tries 
to beat what they did the previous time, so I'd recommend that you approve their request to conduct 
the boot drives. They will have the appropriate signage, safety vests. It's well marked. And like, say, 
these guys are pros, they've done it many times before, so they know the drill. Selectman Gagnon 
made a motion, seconded by Selectman Guessferd to approve the Professional Firefighters of 
Hudson Local 3154 request to conduct an MDA Boot Drive on Saturday, June 11, 2022, Friday, July 
15, 2022, and Friday, August 19, 2022, at the intersections of Ferry Street, Derry Street, Chase 
Street and Library Street.  Carried 5-0. 

 
   

 
F. HPD – Locality Equipment Purchase Grant Application 

 
  This agenda item was removed after the agenda was published. 

  
 

 

G. Candidate Information Flyer – Final Draft 

   
  Thank you, Madam Chair. And this is a follow up to our discussion. We had, I 
believe, maybe two meetings ago. This is a quick recap. The initial intent was to provide some state 
RSA overview of candidate information and political advertising. I receive feedback from this Board, 
from the Planning Director, the Assessor, a couple other individuals at town hall. I try to do my best to 
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include all of their input, including the Moderator as well. Mr. Morin had some some discussion at last 
meeting as well to include additional information to incorporate more signage and signage problems 
around town. I tried my best to incorporate set information in the final pages. So tonight I'm providing 
you with what I deem as a final draft to ask for your approval to put this forward and just to keep it on 
record. Just to be clear, it's not additional policy. It's not additional ordinances. It's just informational 
purposes highlighting to individuals kind of what the rules are. So it can be known. So down the road, 
we want to take enforcement. Not that this document does that. We said we've done our due 
diligence and we provided the information and that was the intent here. 
 
Chairperson Roy asked, anybody have any questions or comments? School Board Chairman Gary 
Gasdia said may I say something? So I think this is fantastic. The only thing I'm going to invoke my 
lazy self if you handed me this packet, I don't know if I would actually read it. So if you could take this 
and then also have a one page like here's the three or four things that really matter, like the signs and 
something like that.  Because again, all great information. But I would, I would be like, okay, good. 
Got it. So get something to maybe add.  Selectman Gagnon said, Thank you. If I may respond to 
that. So great input. I think Mr. Morin was saying something kind of similar as well. I would like to. 
The reason I did this as a long document is to put all the like information together. But the true intent 
would be to potentially split it up. Where the candidate specific information is only two pages that can 
be included with candidate applications. And then the other sign information can potentially be used 
in another section of Town Hall that attracts people who want to put up signs and so forth. So it's 
simply together for the sake of keeping it organized in town records. But my intent was that if you split 
up to your point, in order to pass it out. Chairman Gasdia replied, I think it's great. I think it's great. I 
just want to make sure it gets used. Selectman Gagnon replied, thank you sir. 
 
Chairperson Roy then said is the plan would be just to refresh my memory, it would not only be 
passed out to candidates, it'd be available on the website and in a variety of ways. Selectman 
Gagnon replied, I would I would like to see that happen. I think my main intent is just to have the 
candidates to know. But if this Board would like to provide it in other media avenues, I would support 
that fully. Chairperson Roy then asked, and so now what are you looking for us? Selectman Gagnon 
replied, if this Board sees that this document is okay, I'd like the approval to then to be able to keep it 
on record as an official document and then be able to use the candidate section to attach with the 
candidate applications and the other signed document to use as town hall individuals and employees 
see fit with any kind of concern to questions arise. Selectman McGrath was recognized and said 
you're not going to be printing out a whole sheaf of these to be handed out. Selectman Gagnon 
replied, no, Ms. McGrath. That wasn’t…..Selectman McGrath said, you mean Selectman McGrath. 
Selectman Gagnon continued saying, no, no. No need to print unless someone specifically asks for 
it. As the Chairman said, I think it might be valid to put it on electric media to make it easier and less 
costly. Selectman McGrath replied saying because otherwise the Sustainability Committee would 
have a whole lot of things to be picking up along the way. Selectman Gagnon replied it's a great 
point. 
 
Chairperson Roy asked, okay, so do you need motion? Would anybody like to make a motion? 
Selectman Gagnon said, I don't know if a motion’s necessary or not. If you guys all approve, then I'll 
pass it along. The Town Administrator then said it’s probably best to have a motion to record what 
you did. Selectman Guessferd made a motion to approve the information packet for use for 
candidates and for Town Hall employees to disseminate as needed. This was seconded by 
Selectman Morin. Carried 4-0-1, Selectman McGrath abstained.  
 
 

 

H. Fiscal Year 2023 Default Budget 

 
  The Chairperson recognized the Town Administrator who said, so as you are all well 
aware, we will be entering the second year of a default budget this fiscal year. We'll have one in 23. 
This year the proposed budget was reduced by $504,232. Last year it was $773,621. So not as bad. 
Still not great. Similar to last year, the budget was reviewed, basically looked to the Department 
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Heads, who took a look through the budgets, looked at what they were giving up, what they wouldn't 
be able to do. And we also identified that as about 70K excess in certain accounts like for example, 
Town Poor, we reduced but because of the default it got set back to what we had pre reduction. So 
there's about 70K worth of excess monies in certain budgets. So took a look at that. What I am 
proposing and what I've blended through this worksheet, which is the last page, all of your non-union 
full time and part time people, all their raises got removed from the default budget. I'm proposing that 
you restore the 3% that we budgeted for the non-union full time and part time people at a cost of 
approximately 39K. That's a COLA, again for those folks.  
I had allocated back in to about 24K for the NRPC Planning assistance that we've been utilizing and I 
also allocated six grand back in for medical exams in the Fire Department. That's, that's a necessary 
thing that we need to do. Just wasn't picked up in the default budget. Numbers change every year. 
 
The Town Administrator went on to say, as you're well aware, you've already taken an action on the 
Moderator polling books that's got pulled into this year. So that's 17K that we're doing out of this 
year's funds. I believe we took it from the Town Poor again, we're seeing an under run on that 
account.  As far as some of the departments, the Highway Department took a pretty big hit. As you're 
well aware, we put extra road salt in. Cost of road salt has gone up. He's coming off some vehicle, 
big equipment leases that I wasn't able to put back in the default budget. So he had, he the Public 
Works Department, had the biggest shortfall. Really no way to make it up. We can't invent money. So 
what he's probably going to do is defer, finish coat paving on streets. That's really his only option at 
this point in time, just too at least get a point to see where we are maybe partway through the year as 
far as our salt goes and what we're using for fuel in particular. So I think that's where the Department 
of Public Works is going to be. 
 
 In the Police Department the big ticket was we still didn't have the body cameras and the bulletproof 
vest and the tasers and the shields into the budget. So fortunately, we have a capital reserve fund 
that was funded last year and this year. So we'll be able to take that expenditure out of there, but we 
don't want to keep doing that. But next year it will be in the default budget. So it's just a problem this 
year. I reviewed the Fire Department items. You made a change, you promoted a fire marshal. But 
there's going to be some savings in the insurance accounts for the suppression. So that should cover 
that.  
 
So all together, if I looked at all of the accounts and that's the last page of this document, about 
$405,000, we could sort of figure out where it's coming from, what we're deferring, what we're going 
to pull in, what we're getting from capital reserve, which is about $98,000, which we're just going to 
have to absorb in all the other little departments, which is a better number than the $224,000 we had 
to absorb this year. One of the things that we'll probably be able to do this year is take a look at when 
we get the earned time buyouts. We have a reserve fund, a trust fund for that. We're most likely 
going to have to tap into that. Departments will not be able to absorb that cost. But that fund is about 
$800,000. So there should be sufficient funding for this year and possibly next year. Again, I can't 
invent money. I'm just trying to look at where the buckets are, how we can maybe reallocate some 
funds so that we can at least accomplish the core missions. I'd be remiss if I didn't point out one of 
the other things that falls by the wayside is something you all added, which would be the operation of 
a senior bus. I don't have money to cover that, so I wanted you to just put that on the table, identify 
that maybe we'll get maybe things will go. Maybe things will get fortunate, maybe we can do it 
halfway through the year. But it looks like at the beginning of the year, I wouldn't recommend you 
commit to that. You're not doing it now. I hate to take something away, but I didn't take it away. This 
is what the voters voted and that was not in the default budget. That was clearly added by the Board 
here. So I think it's imperative that we at least be able to maintain the roads i.e. salt, plow, maintain 
law and order and maintain the Fire Department. So that's my recommendation. I hope this is clear. If 
you're looking at this document, if it's a positive number, that was an account that had excess 
monies. If it's a negative number, they lost money. And this is just sort of the big ticket items here, 
just so you can get a feel. Very similar to same layout as last year. So I didn't do anything different. I 
tried to be consistent. Our departments are very engaged. They do a great job and they will do their 
best to manage to the numbers that they have. But obviously, we can't have default budget after 
default budget. You know, I think we run fairly tight around here and I think we'll make it. But again, 
we can't keep doing this perennially. 
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Selectman Morin was recognized and asked, where we at on our fuel budget for this year right now?  
The Town Administrator replied, it's getting tight. Yeah, we are luckily not paying. I mean, it's great 
that they want to suspend the gas tax at the federal level. We don't pay the gas tax. So that's one 
salvation for us. But, yeah, it's tight. I mean, like I say, we're not going to be to absorb our in time for 
it. But you all we all look at the budget, the actuals. We're just about that 82-84% where we should 
be. There's not going to be any more storms. So we’re good there.  So we can manage to that. 
Chairperson Roy asked, we got what about six weeks left? To which the Town Administrator replied, 
yeah, about six weeks left. Luckily we got the legal under control with that Money that came back.  
So that's helpful. And to be frank, Town Poor is another account we haven't really, really spent yet. 
Selectman McGrath said yet. The Town Administrator replied I’ve said this a million times. Ms. 
Wilson does a great job using the resources in the area without having to spend town resources. She 
spends a lot of effort looking for the other resources that are part of the area that we sometimes we 
pay for in the community grants. 
 
Selectman Gagnon said excuse me. Kind of a side note, when you talk a lot about trust funds, my 
layman understanding is those are investment funds that we put aside to grow. The Town 
Administrator replied they’re capital reserve funds, which you typically, you are, the for the majority, 
you are the agents to expend. So basically, if you make an expenditure, you can seek 
reimbursement from that capital reserve fund. Selectman Gagnon then said I guess let me clarify my 
point. Are any of those capital reserve funds or any other funds that are overseen by the Trustees of 
the Trust Funds, are they investments in like stocks or bonds and so forth? The Town Administrator 
replied, they have an investment policy. Typically, they are not heavily invested in stocks and bonds 
because they also have to think about safety. They may have some longer term investments, but 
typically they're not in the they're not fully invested in the stock market right now. Selectman Gagnon 
replied, so then my conclusion question would be, you know, are they still growing at what we expect 
or are they getting any kind of Hits? Selectman Morin replied, no. I talked to one of them the other 
day? They've been taking some serious hits. Selectman Guessferd said like we all have. Yeah. 
Selectman Gagnon said, that's what I was I was what I was curious about. Any action need to be 
taken or just that’s life? Selectman Morin said not at this point. The Town Administrator said no. they 
have the ability and they are by law, the Trustees of the Trust Fund. So they meet with investment 
professionals, they have their own investment policy. It's really not the Board's purview. It's actually 
their purview. I think they've done a great job managing what you might see in your own portfolio. 
They're not seeing quite that bad. Chairperson Roy added, they tend to be very conservative. 
The Town Administrator added, as is the Town. Let me just assure you, the Town does not invest in 
stocks and bonds as far as the Town money goes. That's why we have rather anemic interest. We 
are not we are not in any speculative or any sort of risk investment. Our goal is safety of principle. 
Selectman Gagnon replied, I got it. But even with the big hits that you speak of, it's not enough that 
it’s going to concern our budget. Selectman Morin replied oh no. That group does very well with what 
they do. They really do. I mean, they've made a lot of money with what they've done with the 
portfolios that they have. So I wouldn't worry about it just as everybody else, if taken it like us at this 
point. The Town Administrator said there's nothing on here that I would be concerned that they 
wouldn't have enough money to cover. That's probably the best way to express that.  
 
The Town Administrator then said so what I was basically trying to get is, is a consensus for the 
Board, is this acceptable? Do you want to do something different? What do you want to do? I put it to 
you all. Selectman Morin was recognized and said as long as everybody feels that they can do with 
what they got at this point. I understand the buyouts and fuel we're probably going to have to look at 
it at some point. But if everybody's good right now. The Town Administrator then said if I may also 
offer we really haven't touched the contingency account this year. So if we got in a jam by the end of 
this year, we would have sufficient money to stock up the gas tank again. Again, looked at this with 
the Department Heads….Chairperson Roy asked would that carry over to FY23 if that continues?  
The Town Administrator replied, well, if gas goes to $8 a gallon, probably not. But then again, we 
wouldn't be able to cover that anyways. Even if we had a regular budget, we'd have to still rob from 
Peter to pay Paul. 
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Selectman Morin said, I just want to ask one question because last time we did this, there was 
discussion about cutting tires. We're not doing anything like that anywhere, correct? Everybody that’s 
gonna need maintenance, tires things of that are important.  The Town Administrator replied they will 
prioritize that. Yes. That's not coming out of here. These are the big hitters here. And again. In the 
Public Works Department the biggest problem was the road salt and the fact that we were coming off 
a truck lease or vehicle lease I forget which one it was, excavator maybe, and he needed to replace 
that. But that came out of the default budget, so it created a big gap for him. Nothing I can do about it. 
It's just default budgets are calculated a certain way. Those are the things that come out. I can't put a 
new lease in because it doesn't work that way. Now next year I'll be able to put it in because we've 
already had it. So you get you get these sort of anomalies. But don't forget, Police has a $9 million 
budget. Fires over $8 million. Public Works is 4 to $5 million that it's a lot of labor but we'll get by. 
We’ll have to. We have no choice. 
 
Selectman Guessferd was recognized and said just my maybe it's more of a comment than anything 
else but it's the paving bothers me. You said we're not going to be able to finish coats. The Town 
Administrator replied more than likely that's what's going to go. Correct. Selectman Guessferd then 
said because I you know, I mean, we see we see it all the time, especially after the after the winter. 
We get all kinds of they're just patching, you know, it's. The Town Administrator explained, on a 
newly paved road, if it's been reconstructed in particular, you're not going to have that problem as 
much. It's just a finished course, which is like the last inch or two of binder pavement. It’s probably 
getting to other roads down the road that's going to be more of a problem. But right now, if you don't 
put a finish coat on something, it implies you've already rebuilt or redone the road. And a year or two 
and we're not talking main thoroughfares, we're talking back roads, side roads, neighborhood roads. 
We're not talking, you know, Old Derry Road or Robinson Road. We're pretty much talking maybe 
where you live or where I live or any of us live on a side street that typically would get deferred. I 
mean, they're pretty, they know what to do, what roads they can pull back on. Selectman Guessferd 
replied, pull back on a little bit. The Town Administrator replied, that’s quite honestly where he’s 
going to have to get it. There is no other bucket of money. I guess the other alternative, and I'm not 
going to recommend, is we got to get rid of people. Yeah, yeah. And I'm not sure we're in a position. 
We run lean as it is. I don't I don't think anybody wants to do that. Selectman Guessferd and 
Chairperson Roy both replied no. The Town Administrator went on to say, so, you know, maybe we'll 
catch some breaks. I hear there’s maybe some money coming to us for the pension. Maybe the 
state's going to put some money out there, you know, we'll see. 
 
Selectman McGrath was recognized and said I just want to suggest that you keep an eye on the 
Town Poor.  And as we, well, I'm not even going to make that statement. As someone that watches 
the news a lot. There's lots of discussion on the news about the import of the southern border and a 
lot of people coming in over that border. One of the courts just voted to require Title 42 to remain in 
existence for the time being. But once that comes, once that opens up, then the floodgates are going 
to open up. And they're already flying different, different groups of people all over the country. I know 
Massachusetts has gotten, gotten a large influx of them and other states and in the country as well. 
So if they're experiencing that, we're certainly going to experience that at some point. That doesn't 
mean Hudson is going to, but the State of New Hampshire may so. The Town Administrator then said 
and as you're well aware, we have welfare guidelines that require some sort of residency. You can't 
just move to Hudson and get free money. There is some sort of residency required. The other ace in 
the hole we have, so to speak, on this is we have a donation account that's got funds in it. So that's in 
the back of our head. We know if push came to shove, I have a donation account. We can come in 
here and expend. It would help. So I'm comfortable and we were comfortable reducing that budget. 
So it's no different. We're going to have the same budget that we would have had anyways. I'm just 
looking to potentially repurpose it to satisfy some other needs. 
 
Chairperson Roy asked, do you need anything else from us? The Town Administrator replied, you 
can make a motion to approve what I recommended. I mean, it might be the cleanest way to do it. 
That way I can put this into. Into, into play. Selectman McGrath made a motion to approve the FY23 
Default Budget presented by the Town Administrator. Seconded by Selectman Morin. Carried 5-0.  
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I. Board of Selectmen Visioning Session 

 
  Chairperson Roy recognized the Town Administrator who said, I believe this came 
up a few meetings ago. Board I think the chair brought forward the idea of having a vision visioning 
session with the Board. I've contacted and work with Primex, who is our insurer. They provide our 
workers comp our property liability, and then they provide other service to us. And one of the services 
we would get is free visioning. So someone who's trained would come in and actually conduct a 
visioning session for the Board. I believe you would ask when we could do it. You were 
recommended August 2nd. So it's here to see if the Board would be amenable to a workshop on 
August 2nd. That would be a workshop night. That's a Tuesday. 
 
Chairperson Roy then said so the only other caveat I would put on that is that I would suggest that 
we do that someplace other than here, like the library or something like that, something that's not. 
The Town Administrator replied, it would be public, but it might be more conducive to a free flow of 
ideas if you're not feeling constrained in this room. It certainly would be public. They, Primex, thinks 
it's a good idea if you did it somewhere else. You don't have to. But it's a good idea just because it 
gives, you just you think differently. 
 
Selectman Gagnon said, Mr. Malizia, I don't know if you told me you emailed me this week, and I think 

you asked for a date. And I didn't think…The Town Administrator replied, that was the date was for the 

MRI report. That's June 7th. So your calendar is booking up quickly.  Selectman Gagnon then said 

August 2nd, unfortunately I'm away, so I won't be able to join for an important agenda item. Selectman 

Guessferd, and Selectman Morin both replied, I'm good. Chairperson Roy said okay. Selectman 

Gagnon then said please go ahead with it. Chairperson Roy then said, all right. We have a consensus, 

August 2nd at Rogers Memorial Library. Can you? The Town Administrator said I’ll check if Rogers is 

available. Make sure that's available. The only other thing is maybe you want to start a little earlier at 

6:30. I know that's not too, too early, but you get a better start. Maybe you give yourself a little bit of 

wiggle room. So if you go write down 6:30 for me and I'll check the Rogers first to see if that's available. 

And if not, if something if they can't, I'll come back and we'll figure out where we want to go. All right. 

Sounds good. Thank you.   
 
 
 
9.  Board Liaison Reports 

 

Selectman Gagnon: Thank you, Madam Chair. So a couple just quick updates from my different 
liaison assignments. The Sustainability Committee with partnership from the CTE Center had a 
successful Eco Fest, as they're now calling it, this past weekend. On Saturday, they were at the 
Rogers Memorial Library. I believe Con Comm took part in it as well. They had a couple different 
booths, everything from planting trees like an Earth Day to information. I believe they had a TESLA 
there so that people can kind of look at and check out and just people kind of talking. The library got 
involved, so I wasn't able to attend, but it seemed like a very successful event, so I applaud them for 
that effort.  
 
I attended the NRPC annual event. That event had various speakers that talked about energy issues 
in the state. What we're doing about them, both sustainability issues, natural wind, solar, those kind 
of alternative, environmentally friendly energy, as well as the discussion from the power company 
about what they're trying to do in the last couple of years. Cut trees, keep the power lines, keep the 
utilities up and running. 
  
The School Board and tell me if I'm wrong here, had an active discussion last night, just a few topics 
to take away. There was a very nice overview from a student trip to Panama, which I thought was 
very nice. The Board also welcomed a student to sit on the Board as input from the students, which I 
think was the first night. I thought that was a very innovative. Chairperson Roy said so I want to 
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comment on that. I was glad to see that back because it hasn't been there for a couple of years, 
right? Chairman Gasdia replied, correct. We did not have one during COVID so they had their 
elections. Typically they elect them now and they start in September but she was willing to start right 
away.  We’re not going to make her come over the summer unless she really wants to. But she was 
willing to come, so we had to jump right in. It is great to have her back. Selectman Gagnon said, so I 
think that was a great addition to see that. And then they had some discussion about hiring. As 
everyone knows, any business is tough to hire these days. And even I jumped in a little bit talking 
about how do we retain teachers? You know, because it's the complications of union and contracts. 
It's not a professional business where you can just offer a matching salary. So interesting discussion 
there.  
 
And lastly, you heard a little bit tonight the right to know group. I think Flo and Mr. Tessier did a great 
job presenting it. We had really active communication and discussions. We're still trudging for with 
lots of things to do, but I think we have our head around what needs to happen. We just need to 
make it happen.   
 
Selectman Guessferd: Let's see I have a few items. Nothing, nothing too major on Rec. I think this 
this week the calendar is wrapping up. You know the calendar raffles? I don't know if anybody 
has…haven't seen anything for me. So the soccer is registration is just opened up for the father 
daughter dance was a rousing success both of them and they're continuing to work on their 
programming and doing some good work over there.  
 
Cable We're continuing to work on the bylaws. We'll be looking at our next meeting  
 
And Planning Board tomorrow, we're going to be doing our part two of our regulation updates. 
Hopefully we'll. Selectman Morin asked, do you want me to just add? Selectman Guessferd replied, 
yeah, absolutely, yeah, yeah. You want me just add. Selectman Morin asked the Chair, do you want 
me to do that now or wait? To which Selectman Guessferd replied, that’s all I had anyway so I will go 
ahead and give the floor back. 
 
Selectman Morin: So for the Planning Board there were basically two items that were discussed, 56 
Central Street, which is in the area of Library Street, they're looking to put a street and a cul de sac 
with nine units there. That was just the first review of that. And then the professional office that's 
being reviewed for River Road was pushed off to the next meeting looking for due to information 
requirements that they needed. And that was it pretty much for the Planning Board. 
 
Benson's they're waiting on the cost for the roof of the barn. So they're really hasn't been any 
movement there. This past Saturday had a clean-up day at the park. They did have a discussion on 
your request of funding for the park. They do have some ideas, but they're going to bring that up 
again at the next meeting and figure out where they're going to go and how they're going to approach 
it. And then they'll get to us at some point with what they came up with.  
 
Budget Committee had several requests, Mr. Malizia and Jill and Lorrie, have taken care of most of 
the information that they've requested and got almost all of that out to Mr. Cole. The Town 
Administrator added, I believe so we can double check. But I mean, I gave you the purchasing 
policies. Selectman Morin said so we'll discuss that at our next meeting and that's pretty much it at 
this point. 
 
 
Selectman McGrath:  I don't have anything for you, for the Municipal Utility Committee. There's 
nothing to report on that. 
 
Police Department, I talked to Chief Dionne and he provided me with quite a bit of information, which 
I think is, I don't think that we're going to do this at every meeting, because this is, this is I mean, he's 
trying to cover a lot of territory and he provides a monthly report, and that should cover most of most 
of it. So in any event, I'm going to read from this what he provided me. “They’re moving forward with 
the building expansion and renovation. With the help of some other town employees, Captain Cayot 
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has submitted RFPs for those that aren't familiar with that term, its request for proposals. We have 
received feedback that at least three companies will be offering bids. A mandatory meeting for all 
contractors wishing to bid is scheduled for June 13th, 2022 at the Police Station. HPD has hired MRI, 
Municipal Resources, Inc., to assist the Hudson Police Department with a multiyear strategic plan. At 
his request, MRI conducted a squad analysis with almost the entire staff on Thursday, May 19, 2022, 
as a component to developing the 3 to 5 year plan, it was conducted in two separate groups. First the 
command staff, then the rest of the employees. This was done in an effort to assure free flowing 
discussions.  
 
With the default budget, we are aggressively seeking out innovative ways to offset costs going into 
the fiscal year 2023. It is important to remember the police are mandated to move in increments from 
8 hours additional mandatory training per officer to 24 hours by 2024. This has an enormous cost 
associated with it and we began this year in a default budget and need to keep pace in fiscal year 
2023 by increment in default. We are in the process of procuring some grant funding to reimburse 
monies already spent in equipment. We have applied for some funding to assist in some small way 
with the renovation. And we did receive $3,500 from the New Hampshire forfeiture fund for 
psychological exams related to police hiring.  
 
May 2022 is bringing in the New Town of Hudson newsletter. We are honored. We were honored to 
present an article about the college process written by Lieutenant Steve McElhinney. I also 
presented a brief article about our new our two newest hired police officers. It is exciting to have a 
new platform to reach the community lest they continue to collaborate and form a new partnerships 
within the community. Two weeks ago we had our quarterly meeting with the president and the 
security head at Saint Joseph's Hospital. Later, we met with the BAE security leaders and Merrimack 
to discuss the Hudson facility. On May 9, 2022, we had the pleasure of welcoming Dr. Dan Moullis, 
the incoming. I hope I pronounce that incoming SEIU 81 superintendent who agreed to meet us at 
the police station. We also reviewed, updated and signed the SROs MOU with the School 
Department.”  Selectman McGrath then said, so that covers it. Thank you. 
 
 
Chairperson Roy: So all my liaison meetings happen this week, so I'll have something at the next 
meeting. And everything else has been either covered by one of you folks in the land use or by Chief 
Buxton. So I don't have anything as far as Board Liaison Reports. I will have something at the next 
meeting.  
 
 
Selectman Gagnon then said Madam Chair, I have a question for Selectman McGrath. I know the 
Chief was talking almost two months ago now about donating some of the bulletproof vests that have 
expired. I don't know if I ever heard anything back from that. Are you aware of what happened with 
that? Selectman McGrath replied, I am not. But I do know that I don't know if Hudson's were geared 
towards going over to the Ukraine, but I've heard that some of those didn't get there. But I don't know 
if it included Hudson’s or not. I don't know where they were going. Selectman Gagnon replied, all 
right. Thank you. 
 
 
  
10. Remarks by Town Administrator 
 
Just a couple of things that just a refresher/reminder workshop on June 7th to discuss the MRI Town 
Hall report.  
 
Check your mail boxes, your first half tax bills should be hitting them by the end of the week. I know 
everybody's looking forward to that.  
 
And just a personal note. Memorial Day is this weekend. I'd like to thank all the service personnel 
who’ve sacrificed for our country. And I ask everyone to please be safe this weekend. 
11.         Remarks by School Board 
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Thank you, Chairman Roy. I’d like a little bit of latitude at the beginning here. This isn't about Hudson, 
but earlier today there was a tragic school shooting in Texas. I don't know what the count is now, but 
it was 14 dead and another 15 or 20 in the hospital when I walked in here today. And, you know, at 
the end of the day, when you send your kid to school, you expect to be able to pick them up. And so 
that's the most important thing that that we have to do. And we'll let the experts figure out how it 
happened, why it happened and what could be done and all of that. But I think it's an important time 
to reflect on to all the parents, the students, the community members, if you see something that looks 
suspicious, please contact the Hudson Police. We have a phenomenal relationship with them. You 
know, we're not immune in Hudson. We've had threats come in, some in the middle of the night. And 
the next morning Hudson Police are right there keeping our kids safe. If you see something, say 
something. And this is also why we do all of these drills, why we have professional development. You 
know, as we've learned over the years, I know this is close to your heart, slightly more and we're 
never perfect. So we need to keep practicing. And so I'm sure there were some heroic things that 
happened in Texas today that, you know, kept that count down. We hope it never happens here, but 
that's why we're always doing ALICE drills, professional development. And we really need the help of 
the community to make sure that we're never the ones making headlines to the best of our ability.  
 
Now on to Hudson. So the reality is that the next Board of Selectmen meeting will be the night before 
the last day of school. Our seniors will have graduated. So there is a lot of great stuff going on. This 
is the time for field trips and prom on June 7th. So if you want to avoid Bensons between 4:00 and 
6:00 that may be good. Graduation is June 9th. There were all sorts of academic awards. A lot of our 
teams are in playoffs and things like that. 
 
And Memorial Day. We will have the parade, weather permitting, and so you'll get to hear the Alvirne 
High School marching band, in all of their glory, marching down Derry Road there. So a lot of good 
stuff happening. It's great.  
 
You saw the incoming superintendent has been phenomenal. He has been pretty much everywhere. 
It seems like everywhere I show up, he seems to be so I think that's going to bode well for us when 
he starts. So with that echo, Mr. Malizia’s comments, hope everyone has a good Memorial Day and 
thank you to all of the service men and women over the years that keep us safe.  
 
 
 
12.  Other Business/Remarks by the Selectmen 
 
 
Selectman Morin: Just a couple of things just for information. Then we received some 
correspondence from the labor attorney reference to the major incident, but we didn't get it in time to 
go on the agenda. So we'll be on the next one. Selectman McGrath brought up in the newsletter, just 
an update on that. The Town newsletter will be issued the first business day of June. And at this 
point, because it's been so long putting it together, it's going to be what, 18 pages. The Town 
Administrator said, it’s gonna be like the Globe. (laughter). Selectman Morin continued saying, it 
won't be that big every month. But she's gotten a ton of information. He's done a great job putting it 
together. So that'll be the first business day of June that that will come out.  
 
And is the Board doing anything for the parade? Chairperson Roy replied, oh, yeah. So it's Monday 
at 2:00p.m.  Selectman Guessferd said step off. Is it 2:00p.m., yeah. Selectman Morin said I figured 
you’d be marching with the band. Selectman Guessferd replied, I'll be, we're not going to march. 
We're just going to be in the Library Park. Yeah, I’ll be playing taps. Chairperson Roy then said 
whoever's going to go together at the Hudson Mall at like 1:30, and then it's just goes from the 
Hudson Mall to the to the Library Park. I know I plan on be there. Selectman Guessferd said you 
have to continue on to the Legion afterwards. Selectman Morin said I'll be available.  Selectman 
Gagnon said, I believe I'm going to try to shoot to join. Chairperson Roy said okay. All right. So, yeah, 
that's step on at 2:00, 1:30 at the Hudson Mall. 
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Selectman McGrath: Just to answer you, as you can see, I'm still in this flipping wheelchair, so I'm 
not able to go to that. But I will be watching any things that are happening on the news related to any 
type of memorial services. I happen to watch those when I'm able to. So and as far as comments, 
again, you know. This is Memorial Day is meant to commemorate those that have given their lives for 
this country and for our freedoms. It's not it's not for all of the parades and everything else. It's really 
to commemorate, commemorate those that have given their lives for us, for our freedoms. So that's 
what I'll be doing on Memorial Day. I won't be out celebrating, but I will be honoring those that have 
gone before us. 
 

Selectman Guessferd: I could not have said it better Selectman McGrath. I was planning to make a 
comment. I know we've had a few comments here, but what she said was exactly correct. We're not, 
this weekend, this holiday is not for all the veterans, like myself. This is for those that have that have 
lost their lives and given the ultimate sacrifice to our country. And we have we enjoy this wonderful 
three day weekend because of them. So it's not just about the barbecues, but we do hope everybody 
has a wonderful weekend and enjoys that extra day thanks to them. So, yes, come out for our 
parade. There's one in Nashua in the morning. There will also be some other local wreath laying 
ceremonies in Nashua. The VFW there does. I'll be attending those as well. So again, it's perfect. 
Absolutely perfectly said. Beyond that, everybody stay safe and we'll see you again soon. 
 

Selectman Gagnon: Nothing tonight, thank you 

 

Chairperson Roy: So I'll just reiterate what everybody else said about Memorial Day. I will also add 
that, as the Town Administrator, mentioned war on June 7th, we're going to do a workshop for the 
MRI Manpower Report. And I would encourage employees, department heads and the public to 
attend, hopefully read it if they have any input. I'm sure we'd love to take that in. And that's all I have 
for tonight. 
 
 
13.  Nonpublic Session 
 
Motion by Selectman Gagnon at 8:20 p.m., seconded by Selectman Guessferd to go into non-public 
session under RSA 91-A: 3 II (a) The dismissal, promotion, or compensation of any public employee 
or the disciplining of such employee, or the investigation of any charges against him or her, unless 
the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in 
which case the request shall be granted. (b) The hiring of any person as a public employee. 
A roll call vote was taken. Carried 5-0. 
 
 
Nonpublic Session was entered at 8:20 p.m. thus ending the televised portion of the meeting.  Any 
votes taken upon entering open session will be listed on the Board’s next agenda.  The public is asked 
to leave the room. 
 
 
Chairperson Roy entered open session at 9:23 p.m. 
 
 
 
Motions made after nonpublic session 
 

 
1.  Selectman Morin made a motion seconded by Selectman Guessferd to hire Trinity 
(Xavier) Santana as a HCTV Part-time Videographer and be classified as a “Regular Special 
Shift Employee” at the current rate of $60.00 per meeting, with every hour over four (4) hours 
at a rate of $15.00 per hour. Carried 5-0. 
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2. Selectman Gagnon made a motion seconded by Selectman Guessferd motion to hire 
Amanda Bowen as a full-time IT Technician II, with a starting salary of $69,964 (Step 2), in 
accordance with the Hudson Police, Fire and Town Supervisors Association Contract, with a 
start date of May 31, 2022. Carried 5-0. 
 
3. Selectman Morin made a motion seconded by Selectman Guessferd to hire the Sumer 
Camp Counselors listed on the memo from the Recreation   Director dated May 18, 2022. 
Carried 5-0. 
 
4. Selectman Guessferd made a motion seconded by Selectman Morin to hire Summer 
Camp Counselors in Training listed on the memo from the Recreation Director dated May 18, 
2022. Carried 5-0. 
 
5. Selectman Morin made a motion seconded by Selectman Guessferd to authorize the 
Town Administrator and Recreation Director to hire additional seasonal summer employees. 
Carried 5-0.  
 
6. Selectman Morin made a motion to adjourn at 9:24 p.m. this was seconded by Selectman 
Gagnon. Carried 5-0. 

 
 
 
 
 
14. ADJOURNMENT 

 
 
Motion to adjourn at 9:24 p.m. by Selectman Morin seconded by Selectman Gagnon.  Carried 5-0. 
 
 
Recorded by HCTV and transcribed by Jill Laffin, Executive Assistant. 
 
  
  
      
Kara Roy, Chairperson 
 
 
   ______________ 
Bob Guessferd, Vice Chairman  
 
 
                   ___________________________ 
David Morin, Selectman 
 
 
______      ___________________________ 
Marilyn McGrath, Selectman 
 
 
    _______ 
Brett Gagnon, Selectmen 
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 TOWN OF HUDSON 

Board of Selectmen 

                  
12 School Street   ·   Hudson, New Hampshire 03051   ·   Tel: 603-886-6024   ·   Fax: 603-598-6481 

 

 
 
 
 

June 9, 2022 
 
To: Board of Selectmen 
 
From: Jill Laffin, Executive Assistant 

Re: Project Phoenix Feasibility Study 

 
 
Chairperson Roy asked that this item be added to the agenda for discussion.  
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