o & o Db

TOWN OF HUDSON

Board of Selectmen

12 School Street - Hudson, New Hampshire 03051 - Tel: 603-886-6024 - Fax: 603-598-6481

BOARD OF SELECTMEN MEETING

October 11, 2022
7:00 p.m.
Board of Selectmen Meeting Room, Town Hall

Agenda

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ATTENDANCE

PUBLIC INPUT

RECOGNITIONS, NOMINATIONS & APPOINTMENTS

A. Nomination Interviews

Zoning Board of Adjustment (1 member term to expire 12/31/23, 1 alternate
member term to expire 12/31/22))

1) Tristan Dion (new applicant)

B. Appointments

Zoning Board of Adjustment (1 member term to expire 12/31/23, 1 alternate
member term to expire 12/31/22))

1) Normand Martin (alternate member applying for full member seat)

2) Rich Weissgarber (new applicant)

CONSENT ITEMS

A. Assessing Iltems - none

B. Water/Sewer Iltems - none




C. Licenses & Permits & Policies
1) Raffle Permit - Sparkling River Condo Association
2) Tag Day Permit - Alvirne High School Friends of the Music Department

D. Donations
1) Donation of $1,200 to the Benson Park Tree Donation Account from
Dawn Lehman
2) Donation of $2,500 from Digital Credit Union to the Fire Department

E. Acceptance of Minutes
1) Minutes of September 27, 2022

F. Calendar
10/12 7:00 Planning Board - Buxton Meeting Room
10/13 7:00 Zoning Board of Adjustment - Buxton Meeting Room
10/13 7:00 Board of Selectmen Budget Review - BOS Meeting Room
10/17 7:00 Conservation Commission - Buxton Meeting Room
10/18 7:00 Board of Selectmen Budget Review - BOS Meeting Room
10/18 7:00 Municipal Utility Committee - Buxton Meeting Room
10/19 6:00 Library Trustees - Hills Memorial Library
10/19 7:00 Board of Selectmen Visioning Session - Buxton Meeting Room
10/20 7:00 Board of Selectmen Budget Review - BOS Meeting Room
10/20 7:00 Benson Park Committee - HCTV Meeting Room
10/24 7:00 Sustainability Committee - Buxton Meeting Room
10/25 7:00 Board of Selectmen - BOS Meeting Room

7. OLD BUSINESS

A. Votes taken after Nonpublic Session on September 27, 2022

1.) Selectman Guessferd made a motion, seconded by Selectman Morin to hire
Matthew Ryan as a part time maintenance assistant at the Police Department
with a total of fifteen hours per week, and a starting salary of $15.00 per hour.
Carried 5-0

2) Selectman Morin made a motion, seconded by Selectman Gagnon to approve
DPW Director, Jess Forrence’s request to buy back 200 hours of vacation time.
Carried 5-0.

3) Selectman McGrath made a motion, seconded by Selectman Gagnon to appoint
Interim Fire Chief, Scott Tice as the Fire Chief, effective September 28, 2022,
with a review in six months. Carried 5-0.

4) Selectman Morin made a motion to adjourn at 10:48p.m. This was seconded by
Selectman Gagnon. Carried 5-0.

B. Water Service Piping - 161 Lowell Road (deferred from 9/27) - Update



10.

11.

12.

13.

14.

NEW BUSINESS

A. September 13, 2022 State Primary Debrief - Town Moderator - Discussion
November 8, 2022 General Election - Town Administrator - Decision

Town Clerk/Tax Collector Resignation - Town Administrator - Discussion

O o0ow

September 2022 Revenues & Expenditures - Town Administrator - Discussion

BOARD LIAISON REPORTS

REMARKS BY TOWN ADMINISTRATOR

REMARKS BY SCHOOL BOARD

OTHER BUSINESS/REMARKS BY THE SELECTMEN

NONPUBLIC SESSION

RSA 91-A:3 Il (a) The dismissal, promotion, or compensation of any public employee or
the disciplining of such employee, or the investigation of any charges against him or her,
unless the employee affected (1) has a right to a meeting and (2) requests that the
meeting be open, in which case the request shall be granted. (I) Consideration of legal
advice provided by legal counsel, either in writing or orally, to one or more members of
the public body, even where legal counsel is not present.

THE SELECTMEN MAY ALSO GO INTO NON-PUBLIC SESSION FOR ANY OTHER SUBJECT MATTER PERMITTED
PURSUANT TO RSA 91-A:3 (1l).

ADJOURNMENT

Reminder...
Items for the next agenda, with complete backup, must be in the Selectmen’s Office
no later than 12:00 noon on Thursday, October 20, 2022



How may we help ybu?

Submission #69

Print Resend e-mails

Submission information

Previous submission Next submission

Form: Board & Committee Application

Submitted by Visitor (not verified)
Wed, 09/21/2022 - 8:14pm
70.109.145.21

Date
Tue, 09/21/2021

First Name
Tristan

Last Name
Dion

Street Address
15 Glen Drive

Home Phone
9785513604

Work Phone

E-mail Address:
t.c.dion@gmail.com



Education
Tyngsboro High School, Florida State College | CNATTU Oceana - Avionics

Technician

Occupation (or former occupation if retired)
United States Marine Corps, Senior R&D Systems Engineer, Manufacturing
Support Anaylytics & Training

Special interests

Professional/Community Activities
Volunteer work with various veterans orgs (22 Kill, Wounded Warriors, Irrevrant

Warriors)

Reference
Zach McDonough 978-729-3035

Redason for Applying

Years of experience interpreting and applying extremely compiex
international laws and standards. This translates well to interpreting local
laws and ordinances and making well thought-out judgement decisions that
can benefit the community as whole.

Piease check the area in which you are interested in serving:
Member

Please select area of interest
Zoning Board of Adjustment

Areas of Expertise
Other

Are you a Hudson, NH resident?
yes

Previous submission  Next submission

Home Logout ContactUs Dashboard Website Credits
12 School Street | Hudson, NH 03051 | (603) 886-6000



How may we help you?

Submission #68

Print Resend e-mails

Submission information

Previous submission

Form: Board & Committee Application

" Submitted by Visitor (not verified)
Wed, 09/07/2022 - 1:00pm

96.39.86.10

Date

Wed, 09/07/2022

First Name
Normand

Last Name
Martin

Street Address
3 Edgar Court

Home Phone
6039212388

Work Phone
9784339500

E-mail Address:

Next submission


jlaffin
Typewritten Text

jlaffin
Typewritten Text


norm91370@msn.com

Education
HIGH SCHOOL

Occupation (or former occupation if retired)
CUSTOMER SREVICE, PURCHASING, SALES

Special Interests
BUDGETS AND ZOINING

Professional/Community Activities
CURRENT ALTERNATE ON ZBA AND CURRENT MEMBER ON BUDGET COMMITTEE

Reference
BILL COLE, BRUCE BUTTRICK

Reason for Applying

THERE IS A VACANT MEMBER SEAT ON THE ZBA AND | AM ONE OF THE CURRENT
ALTERNATES. { WOULD LIKE TO BE APPOINTED TO THAT MEMBER SEAT. | HAVE
PREVIOUSLY SERVED ON THE ZBA FROM 2004 TO 2018 BEFORE BEING ELECTED AS
A SELECTMAN. | WOULD LIKE TO RETURN TO THE BOARD AS A FULL MEMBER. |
ATTEND ALL MEETINGS THAT ARE REQUIRED OF ME, AND | ATTEND ALL TRAININGS
THAT ARE GIVEN.

Please check the ared in which you are interested in serving:
Member

Please select area of interest
Zoning Board of Adjustment

Areas of Expertise
Other

Are you a Hudson, NH resident?
yes

Previous submission Next submission

Home Logout ContactUs Dashboard Website Credits

12 School Street | Hudson, NH 03051 | (603) 886-6000



How may we help you?

Submission #70

Print

Resend e-mails

Submission information

Previous submission

Form: Board & Committee Application

Submitted by Visitor (not verified)
Thu, 09/22/2022 - 1:04pm

215.71.3.103

Date
Thu, 09/22/2022

First Name
Richard

Last Name
Weissgarber

Street Address
21 Flying Rock Rd

Home Phone
339-223-745]1

Work Phone
781-225-6804

E-mail Address:

Gk
RECEIvep
SEP 27 2022

[
seLEeh HUDSON

ENS OFFI0R 5A-2

Next submission
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richweissgarber@hotmail.com

Education
BS in Aeronautics, MAS in Aviation/Aerospoce Mgt, AAS in Personnel Mgt

Occupation (or former occupation if retired)
Product Support Mgr (Life Cycle Logistics)

Special Interests
Travel, hiking, flying, kayaking, target shooting, anything outdoors

Professional/Community Activities
Logistics Officer Association, Society of Logistics Engineers, Budget
Committee

Reference
Chief Tad Dionne, Mr. Brian Groth, Mr. Elvis Dinma, Mr. Jess Forrence

Reason for Applying
New volunteer opportunity to serve the Town and its residents as an unbiased

Zoning Board of Adjustment (ZBA) member and to learn more about the
Town operations, zoning and how zoning adjustments/variances are
reviewed and conducted under a quasi-judicial body supported by RSA 673:1.

Please check the area in which you are interested in serving:
Member

Please select area of interest
Zoning Board of Adjustment

Areas of Expertise
e Communications

» Construction

e Finance

s Information Technology
» Other

Are you a Hudson, NH resident?
yes

Previous submission Next submission
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RECEIVED
October 3, 2022 OCT 03 2022

) TOWN OF HUDSO)
SELECTMENS Q E‘Ff(\}‘!’:
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Diane Mallett
4 Wissahickon Drive 6C-2
Hudson, NH 03051

Town of Hudson
12 School Street
Hudson, NH 03051

Board of Selectman,

The Alvirne High School Friends of Music department is requesting approval to raise funds at the below
locations and dates. The funds raised will be used to assist the students for future department trips.
Please reference the enclosed approval letters from Market Basket and Ayottes Stateline.

Location: Market Basket, 212 Lowell Road
Date: October 22, 2022
Time: 9:00 AM - 3:00 PM

Location: Ayottes Stateline, 100 River Road
Dates: November 5 & 6, 2022
Time: 8:00 AM - 5:00 PM

If you have any questions, please do not hesitate to contact me.

Thank you,

Diane Mallett
VP Fundraising, Friends of Music

DianeMallett@comcast.net
781-771-5716

Enclosed



October 3, 2022

Diane Mallett
Alvirne Friends of Music
dianemallett@comcast.net

2

Dear Diane:

This letter is to inform you that your organization has been granted permission to
raising event at the store listed below between the hours of 9:00AM — 3:00PM. Ho

hold a fund-
wever, it is

the responsibility of the organization to acquire the appropriate permits if required

by the town. At the request of our customers, we have put into effect the following
guidelines your volunteers are required to adhere to. DeMoulas Super Markets, Inc. has the

right to curtail any fund-raising events we feel necessary.

Upon arriving at the store you must check in with the store manager.

them at all times.

at any given time.

L N

Children under the age of fourteen are required to have adult supervision with
There should never be more than two people from your organization at the store

Fund-raising events should take place outside the store at least 10 feet away

Jfrom the entrance/ exit doors. Do not interrupt the flow of traffic entering and

exiting the building.

5. All volunteers representing your organization must be well groomed and properly
attired. They should present themselves in a courteous and friendly manner at

all times.
6. Volunteers must allow the customer to approach them.
‘ The person representing you should be located at the entrance door o
8

nl

If a table is being set up, discuss with the store manager where it shou%é be

ocated.
If you have any questions pertaining to this notice, please contact Lori Page at
(978) 851-8000. We wish you luck in your endeavor!

DeMoulas Super Markets, Inc.

STORE LOCATION: Hudson #33 DATE(S): October 22




B, a0
7

883 -5235 / / STATE LINE
100 River Rd. Rie. 3A, Hudson, NH 03051

09/29/2022
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TOWN OF HUDSON

Public Works

(1)

2 Constitution Drive. Hudson, New Hampshire 03051  603/886-6018  Fax 603/594-1143

Date: September 22 2022
To: Board of Selectmen
- - /‘Aﬂ/
From: Jess Forrence Public Works Dlrectm///’%/
Re: Donation to the Benson Park Tree Replacement Account

Public Works has received a $1200 donation from Dawn Lehman who enjoyed spending time
in Benson Park. The $1200 will be added to the Benson Park tree donation account with thanks.



Emergency 911 Scott J. Tice

Business 603-886-6021 Chief of Department
Fax 603-594-1164
TO: Kara Roy

Chairperson, Board of Selectmen

FR: ScottJ. Tice M

Fire Chief
DT: September 30, 2022

RE:  Donation Acceptance — October 11, 2022 BOS Public Agenda

Please place the following item on the above-indicated agenda from the Fire Department:
Attached you will find a donation that was sent to the department by Digital Credit Union. The
amount of the donation is $2,500. We would request the Board of Selectmen accept this donation
with thanks.

Upon your acceptance we will forward Digital Credit Union a thank you for this donation.

These monies shall be deposited into the Fire Department’s General Donation fund.

Motion:

To authorize the Fire Chief to accept the $2,500.00 donation from Digital Credit Union to
be deposited into the Fire Department’s General Donation fund for future use.



HUDSON, NH BOARD OF SELECTMEN
Minutes of the September 27, 2022 Meeting

1. CALL TO ORDER - by Chairperson Roy the meeting of September 27, 2022 at 7:00 p.m. in
the Selectmen Meeting Room at Town Hall

2. PLEDGE OF ALLEGIANCE led by Hudson resident, Heidi Jakoby

3. ATTENDANCE

Board of Selectmen: Brett Gagnon, Bob Guessferd, Marilyn McGrath, Dave Morin, Kara Roy

Staff/Others: Steve Malizia, Town Administrator; Elvis Dhima, Town Engineer; Scott Tice,
Interim Fire Chief; Tad Dionne, Police Chief; Chairmanj Police Lt. Steven McElhinney, RTK
Committee members John Dubuc and Jerry Bento;Gary Gasdia School Board
Representative; Jill Laffin, Executive Assistant

4, PUBLIC INPUT
1) Heidi Jakoby, 94 Gowing Road

Ms. Jakoby stated her name and address for the record and then said, | want to talk
to you about setting the tone at the top. As'youmay know, this expression tone at the top is
commonly referred to as the board of.directars, or in our case, the Board of Selectmen's commitment
to being honest and ethical. The tone from the top set forth the cultural environment for the
organization. Communication, respect and transparency are keys to upholding an honest and ethical
town. The right to know policy,is being putin place not to hinder communication, but to enhance
communication. It clearly outlines what needs to be shared with the public and how the public can
easily access the information they seek. Today, you take a step toward setting a system in place
which will hold all members ofithe town to a high standard one of transparency and integrity. My
hope is you consider this policy as an aid to your communication. May you all realize that
communication that.can be seen by the public is important and will help the town to better support
you and trust your decisionsfalong the way? | continue to look forward to you, the Board of
Selectmen, to set the tone at the top to be one of high integrity and great responsibility to Hudson
and its citizens. You set the tone at the top. What will that tone be? Thank you.

5. RECOGNITIONS, NOMINATIONS & APPOINTMENTS

A. Nomination
Normand Martin - Municipal Utility Committee

Chairperson Roy recognized Normand Martin, currently an alternate member on the
Zoning Board of Adjustment. Mr. Martin began by saying, Normand Martin, 3 Edgar Court. And |
would like to ask for kind of like a promotion, if you want to call it from alternate status to a full
member status. | attend every meeting as posted except for last week where my daughter had a car
accident and | had to be with her. But | really enjoy being on the Zoning Board of Adjustment. It's



Hudson, NH Board of Selectmen 9/27/22 Minutes, Page 2

really, really interesting work and making decisions to assist people in the town with their projects as
best we can. That's where | stand.

Chairperson Roy asked does anybody have any questions. Selectman Gagnon was recognized and
said thank you for coming up and volunteering some more. Remind me, how long have you served
on the ZBA? Mr. Martin replied, oh, this last round, | don't even remember when | was appointed for
the alternate seat again. But | am in total I'm about 14 years. Selectman Gagnon asked, was that as
a selectman and a liaison of ZBA or a full ZBA member 14 years? Mr. Martin replied, | started in 2004
and then | got elected as selectman in 2018. So and then when | didn't, when | when the election in
‘21 came, | came to be back as an alternate. Selectman Gagnon replied, okay. All right. Thank you.

Selectman Guessferd asked, as an alternate, how often are you seated on the board? Mr. Martin
replied, well, because | opened my mouth and said | will do the minutes of as the record keeper, not
the minutes verbatim, but the records entering. He seats the other alternates more. Because it's... not
for me, but it can be cumbersome to try to make a decision on the case and keep notes of who's
talking and what's going on. So | volunteered for it. | told them l.would do it. | really enjoy it and |
would really continue at it because it's just something | like to‘do so.

Selectman McGrath was recognized and said | have one question;and it's going to be for both of
you. You both serve, both serve on the Budget Commiittee. Did you, as a member of the Budget
Committee, both of you, when the decision was made concerning the liaison assignments, did you
get advice from the Town Attorney? Mr. Martin replied, no: Selectman McGrath then asked, it was
never passed down to you? Mr. Martin again replied; no. Selectman McGrath then said Mr.
Weissgarber I'm going to ask you the same question.

Chairperson Roy then said so can | can [\just clarify? Did you ever see a letter from the Town
Attorney? Mr. Martin replied, not to my knowledge.

Chairperson Roy then asked,does anyone else have any questions? Selectman McGrath said just to
speak for Mr. Martin, because | served on the Zoning Board with him as a regular member and then
also as a liaison to the Board,of SelectmensAnd he was always well prepared. Always well prepared.
Read all of the case, knew about it. He went out and looked at the property before the meetings and |
thought he always, although | didn't always agree with him, but | thought he did a good job.

Selectman Morin was recognized and said just I'm going to have to go off of Selectman McGrath's
question. If you guys didn't.... I'm going to ask you both. If you didn't see the letter of the attorney in
reference to the situation that we had. How did you come where you're going to be serving on a
judicial board, per se, howid you come to the conclusion on the stance you took on that? On the
Budget Committee. As a Budget Committee member, what evidence or what made you decide to go
along with forwarding that and removing the two board members if you didn't see that letter? You
had to get information somewhere. Mr. Martin replied, | will tell you | did not see no letter. Selectman
Morin replied, | understand that. But when you're sitting on, when you're sitting on the Zoning Board,
you get information. That's how you make your decision. So how did you get the information to move
forward when the lawsuit was brought against the Town and everything? So if you didn't get that
letter from the lawyer, you had to get information somewhere. Chairperson Roy interjected and said
Mr. Morin, can | just try to rephrase the question a little bit? What was what was your rationale for
voting to exclude the School Board and the...Mr. Martin replied, my rationale? | felt | felt the law is
very vague in my opinion. I'm not an attorney. The law in the in the RSA was very vague to me.
That's where my decision came from.

Chairperson Roy then said okay. All right. | don't have any questions. Does anybody else have
anything else? To which there were no additional questions from the Board.
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Rich Weissgarber - Municipal Utility Committee

Good evening, Madam Chairperson, and members of the Board. I’'m Rich
Weissgarber, | live at 21 Flying Rock Road, and I'm married to Lorrie Weissgarber and we have three
sons. We always enjoy being active members of the community. | served on the Budget Committee
for four years and last year as the chair. This being on the Budget Committee has given me some
pretty good insight into the Town and how it works. And | think it's been a huge benefit to me as far
as helping me think critically and logically through requests and understanding like, well, trying to
understand the RSA’s of the state and the ordinances of the Town and, and policies and such. | think
I've always tried to come at things with the most unbiased objective view and lens. I've tried to keep
things levelheaded and always presented my case in that way. I'm retired from the military and been
civil service for 17 years. So a lot of the training and that has kind of honed, to me hone that skill for
logical thinking and critical thinking and trying to stay outside, to be a management advisor and
interpret things ethically, morally and by the law.

Mr. Weissgarber went on to say so one of the things that | did was I, | took the ZBA test, the
handbook. | mean, there's a, there's a handbook with the Office of Planning and Development, and
it's one of the primary vehicles that the ZBA uses as a tool4o make decisions. | took the certification
test and read it, read the handbook a couple of times to truly understand what the ZBA uses as their
means to make decisions as objectively as possible./And obviously, hthink one of the reasons why
the ZBA exists is because there is potential interpretation and they don'tjust use one source as their
guiding document. They use precedent, they use case law, they use testimony and other means to
make their collective decision. And | think that that'siwell within my swim lane for what I've done
along in my career. So that's one of the reasons, one of the big reasons why | think I've always been
I've always tried to be by the book, and lthink.that the ZBA kind of fits in that is that it's folks who
collectively put their heads together to come up with that logical feedback to whether whether it's a
land or building related exception waiver or the other. Its;appeals and waivers, four dimensional
requirements. They come togetherand they discuss it and take all of these things into consideration
and make sure, again, testimony is a big part of it because you could have neighbors that don't
necessarily like something.that is submitted to the ZBA. | think that that's part of it. But ultimately they
make that objective decision:So. limean, that's why | want to serve in that in that capacity. So that's
why I'm here.

Chairperson Royasked, anybody have any questions? Selectman Guessferd was recognized and
said so it sounds like you've done some good prep. You've gone through the regulations. You've,
you've done those things. The way the way | look at things in terms of our timing right now is that the
next few years are going to be really important for our town as we go through master planning
exercise again. And and.we look at all of those things and practicality, you know, how do you see
taking those that I'll say esoteric knowledge that you've learned so far and applying those to the ZBA
in terms of, you know, actually sitting on the board. Mr. Weissgarber responded saying, Right. So
the master plan and the capital improvement plan to me are critical because they give kind of a
notional look at what the folks, some of the folks, not necessarily a majority folks, but a population of
folks within Hudson, what they want the town to look like. Right. They're prioritized. They should be to
me, they should be taken into consideration, especially if somebody so to me as a member of the
ZBA, hopefully a member, to be honest, I'll serve in whatever means you need me to serve. And but
we as a ZBA should take those documents into consideration or that information to consideration
through visiting visioning sessions when somebody comes in. Because if we have a planned project
that may conflict with future requests for, let's say, a variance that may encroach on setback or
something, we want to put sidewalks in or some other type of project, we need to have that in mind
as one of our pieces of information to make sure that we don't have an unintended consequences in
the future of something that we wanted to do as a town. So.

Selectman McGrath was recognized and said gonna ask you the same question that | asked Mr.
Martin. Did you get legal advice before you made the decision concerning the liaisons and the
Budget Committee? Mr. Weissgarber replied, we, | remember receiving a letter from the School and
the Town. They were kind of copies of each other. But basically, | don't know if it was advice. It was
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just their interpretation of the RSA. Advice before we took our vote? | wouldn't say it was advice. It
was just another piece of information that people took into consideration before they took their vote.
And again, I'm the...| interpreted... the RSA talks about membership. And | know everybody kind of
pushed on that part of the RSA. I'm a member. | get to vote. Doesn't specifically come out and say
those liaisons are members get to vote. And | think that's how folks were interpreting that. And |
guess part of part of the logic that | put into it was if | thought that the school or school liaison or the
selectmen liaison were being not being afforded the opportunity to have multiple opportunities to vote
on a warrant article, then | may have changed my decision. But that was one of the factors was |
think the selectmen and the selectmen with their budget, they can vote on their budget, what, three or
four times at least before, before March, if not more. If you have meetings and you may change your
mind on something. So | didn't feel like | was taking away their ability to change their mind or have a
vote. And again, to the bottom line is my interpretation of the RSA is that they didn't need to have a
vote. They shouldn't get a vote. They're equal partners in having input to me, input into what’s
discussed, but not the vote. So. Now, the judge has made a decision. They have a vote. So that's the
bottom line.

Selectman McGrath then said so I'm sorry, | have a follow up{ So if you are appointed to the Zoning
Board and you got legal advice telling you that whatever was being contemplated didn't fit with the
ordinance or they recommended that it be denied, would'you take an alternate view because you
thought that you knew better? Mr. Weissgarber replied, no. If | had'legal... if | had a lawyer give me
direct legal interpretation to me as advice, that would definitely sway me to side with the lawyer,
because | think..well, | think that that part of our{ob on the’ZBA is to reduce risk, right? We want to
reduce risk to the town. It's not just trying. It's not listening to the case. It's also thinking about risk
and. Yeah. Again, we never received direct advice from a lawyer. Selectman McGrath replied, I'm
done. | got the answer that | thought | was going to get.

Selectman Gagnon was recognized and said thank yous»And so | want to preface this by saying, at
least for me, | don't believe my colleagues and certainly not for me are asking questions about the
Budget Committee because we're judging you and we're going to remove the opportunity that you're
coming in front of us for because of that. | will'ask a question in curtailing to Selectman McGrath’s
topic simply to understand-how you think; because that's what | care about, putting you in another
position. So with that said, we'llstart with | guess the there's the easy question. What have you
learned based on the outcome? We've talked about what happened. We all know what transpired.
What have you pérsonally learned about interpreting law? And there's no right or wrong answer. But
what's your take out of all of this?

Mr. Weissgarber replied, yeah, well, | think | think not getting legal advice to me was a flaw and just
using our own interpretation. | would definitely do that in the future because | was again, it's
something that | believe'in, but my beliefs don't trump RSA’s and laws. | want to do the right thing, |
think that's the bottom line, is | want to do | wanted to do the right thing. And again, if | thought if | if |
thought that | was taking some kind of ability for one of the liaisons to vote at some, not vote, but
yeah, to vote at multiple times during the budget year, that would have weighed in heavily.

Selectman Gagnon replied, thank you for that. | appreciate your honesty. And | guess a statement to
that, maybe a little contradicting my my colleague here. | wouldn't be requesting someone to tell you
what to do. | wouldn't suspect that if a lawyer gave you advice that you would follow it directly. You
know, | wouldn't want someone else to tell you how to do a job per se in a zoning board. But with that
said, you know, we know that that's their job. They have a pretty good idea. So | would simply
assume you would take it into consideration with your vote. But personally, I'm telling you that if a
lawyer told you, go do this and you didn't, | wouldn't judge you for that. | would just simply hope you
read it and took it into consideration. And based on that, | know you're a pretty intelligent, humble
gentleman. | know you seem to try your best. And so that's holding a lot of weight with me. And just
to finish up, this is actually kind of a difficult decision. I'm taking a ton of notes and I'm really torn
between the two of you. So | guess | look to the Chairperson. | know Mr. Weissgarber is new, so we
usually wait a week and Mr. Norman it's a second time, so how would we want to play this out?
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Chairperson Roy interjected saying, so what | was going to say is there's actually a third applicant
that wasn't available tonight, so I'd like to keep it open for the next meeting. And then we then | would
leave it up to the Board whether we vote that meeting or we wait another meeting, because the,
although his name escapes me, that person is also a new applicant. So | would leave it up to the
Board whether we want to vote for or not but we would not take a vote tonight, although | do have a
comment about and it sort of applies to both applicants here. So I've heard from many constituents
that have expressed concern about appointing both Mr. Martin and Mr. Weissgarber to the ZBA a
quasi-judicial board because of the position they took on the Budget Committee bylaws that were
contrary to the to the governance statute. To me, it displays an inability to apply laws and regulations
to a given situation. And because of this, this is a quasi-judicial board. | couldn't in good conscience
support either one of them. So that's sort of where | am. But we still have another applicant to
interview. And then and then whatever the Board decides.

6. CONSENT ITEMS

The Chairperson asked, does anyone have anything they’d like removed for separate consideration?
Selectman Guessferd asked to remove item 6E-2.

Selectman Gagnon made a motion, seconded by Seléectman Morin to.accept Consent ltems A, B, C,
D, E-1&F. Carried 5-0.

Selectman Guessferd was then recognized and said,it’s just two of us weren’t here for that particular
meeting. | did read through the minutes. It doesn't look like there was a... | just wanted to have the
opportunity to discuss it, that's all. Sincedwo,of us weren't.here, it looks like everything was in order.
No, no issue there. And there wasn't a lot of business. Was'there anything else that you wanted to?
Chairperson Roy replied, | just generally would abstain because | wasn't present. So | don't | can't
speak to the accuracy of the minutes. So | would just abstain. Selectman Guessferd replied, and | will
probably I will abstain as wellyhaving not been here.

Selectman Morin made a motion, seconded-by Selectman Gagnon to accept the September 12,
2022 Board of Selectmen minutés. Carried 3-0-1. Roy/Guessferd abstained.

A. Assessing ltems

1) Current Use Lien Releases: Map 187, Lot 10-1, 230 Standish Lane; Map 187,
Lot 10-2, 234 Standish Lane; Map 187, Lot 10-3, 238 Standish Lane; Map 187,
Lot10-5, 250 Standish Lane

B. Water/Sewer Items
1) Sewer Abatements: S-UTL-23-03, 2 Harvest View Circle; S-UTL-23-04, 34
Cedar Street
C. Licenses & Permits & Policies

1) Tag Day Permit - Hudson Youth Baseball

D. Donations

1) Sewer Abatements: S-UTL-23-03, 2 Harvest View Circle; S-UTL-23-04, 34
Cedar Street

E. Acceptance of Minutes

1) Minutes of September 1, 2022 (Joint Meeting with the School Board)
2) Minutes of September 12, 2022




Hudson, NH Board of Selectmen 9/27/22 Minutes, Page 6

F. Calendar

9/28 6:00 Library Trustees - Hills Memorial Library

9/28 7:00 Planning Board - Buxton Meeting Room

10/4 7:00 Board of Selectmen Workshop - BOS Meeting Room
10/5 8:30 Highway Safety Committee - Buxton Meeting Room
10/5 7:00 Budget Committee - Buxton Meeting Room

10/10 - Columbus Day - Town Offices Closed

10/10 7:00 Cable Utility Committee - HCTV Meeting Room
10/11 7:00 Board of Selectmen - BOS Meeting Room

7. OLD BUSINESS

A. Right to Know Policy - Final Draft

Chairperson Roy recognized Jerry Bento, John Dubuc and Lt. Steven McElhinney of
the Right to Know Committee. Mr. Bento began saying, Good Evening, members of the Board. |
come before you tonight. First thing I'd like to do is recognize the committee itself. Lieutenant
McElhinney, John Dubuc. Also, we had Ms. Flo Nicolas and now Judge Joseph Tessier. Ms. Nicolas
and the judge both contributed a tremendous amount of input to this final product. Up until the time
the judge was appointed, then he ceased to assistbecause legal reasons.

He was a big, big help and a big credit to his to the police force. The Committee held approximately
12 meetings in the last six months. We met with Mr. Beike, who provided a tremendous amount of
input for us and was very helpful in us learningimore about,the current infrastructure. We received
input from Mr. Malizia and the Department Heads. One of the pieces of feedback that we received
from them was the length of the policy. There was some concern from some Department Heads that
it was too lengthy. We kicked itaround for quite a bit of time. We did move some items to the
appendix rather than having.them right in the meat of the policy. But we failed to take anything out of
the policy, would dilute the‘policy atthis time and didn't feel comfortable taking anything else out. We
did appreciate the feedback and we took it very seriously, but we just weren't comfortable taking that
out and selecting which.items'should not be part of it. | also forgot Selectman Gagnon was on the
Committee. Also apologies.We received input from the New Hampshire Right to Know group and we
reached out to other communities, mostly online, to get what are their current policies? We reached
out to Bow, Manchester, different sized Towns to see what type of policies they're currently using and
then incorporated'some of those features into the policy that you're seeing in front of you.

Mr. Dubuc then said we actually came up with some..we noticed that some existing challenges that
the Town has right now. One of them is current Town email users, they can delete emails and no trail
will be kept for the email. That actually stems from most email users have a size limit on the email
accounts. So as a size is getting too large, you have to delete emails that you need, to delete the
emails to free up the space. This can create a situation where information could be requested in the
future, but it's not going to be available because at the time that you're deleting emails, you're not
looking to what you're deleting, you're trying to free up space and it's something you don't think you
need anymore. So when you're freeing up emails and then three months from now, someone may
need the email, it's no longer available in the environment that we have right now in the Town. Some
Town committee members don't utilize Town email addresses either. That's another challenge. The
personal emails are not available in a Right to Know. So you'd have to go through legal means to get
emails from someone's personal email addresses. So something that we talked about, just a simple
way to think about this is doing Town business on the Town email system. Very simple. If you're
doing any Town business, use Town email. So giving all the Board members Town email access and
not using your personal email address, it could be things like, hey, we sent you an email that's pretty
easy to send on your Gmail and then you log into your Town email address because if you're not
sitting in front of the Town email server every day, sometimes it is a challenge to check your email.
We understand that. But Town email business should be done on the Town email server and we
found that if emails were requested for a Right to Know request, some tracking info may not be
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available and that stems from when emails are deleted. So if you delete an email that you had
forwarded to someone, there's no there's no way to know that that email was forwarded to somebody
else. And if that person is outside of the organization, we're not going to have access to that email.

Mr. Dubuc went on to say, email is backed up on a regular basis, but if an email is received between
your backups, it is not backed up. So if a backup is done at night, you've received your email during
the day and if your regular practice is to delete the emails you don't think are important, and then at
9:00 at night, email gets backed up again that period. Deleting emails. There is no backup of that
email. So whether someone's requesting the email or if you realize you deleted an important email.
Now it's gone because it has been backed up. Email retrieval from backup is really for disaster
recovery. We do backups of email servers for disaster recovery, so if an email server, the Town loses
power, the email server crashes, the backups and restores are really done to restore your email
service back so you can get up and running. The email backup servers are really not designed to
go..you can't search for an email. So if | want an email that was sent the Right to Know Committee, |
sent Mr. Bento an email that said, Can you search for it in your backups? The backups really aren't
designed to do that.

Mr. Dubuc then said what is designed to do that are emailarchiving services. So we have these
readily available, easy to use email archiving services will every email that goes in and out of your
email system is backed up on this email archive server. Very easy to'search a central repository for
someone to search. You ask for an email, one person go in there. We're not going to each individual
user and ask them to do their emails and you can store ten plus years of email on that server. So
when Right to Know requests come in, it's an easy way/to say we need, we're looking for emails that
have to do with this subject. You can search for the subject, put it all together. And another nice
portion is that when we when you give the email to someone that's requesting it, it's in the format that
it came in. So you know who was copied'on the email, you know, who was blind copied on the email
and the attachments that are on that email gets_sent with- that email. So those are some of the
challenges that we that we foundsAnd again, there's a great system in place. Your staff was
incredibly helpful to us to identify some of these shortcomings, and | think that it helped us to identify
these things need to be worked on and moving forward. | really think that this would help the Town.

Chairperson Roy then said canilfjust ask a couple of questions? | read the policy and everything and
| read the law on it.ds there like a time limit, like a statute of limitations on how long you would have
to archive them?2<You know what I'mean? Like, if | if somebody said, hey, | want this email from 2002.
Right? Mr. Dubuc replied, | worked in a municipality in Massachusetts and we kept email for ten
years. So we had an email archiving service set for a ten year time frame. So when the ten year and
one day goes by, the email immediately gets removed from there. Plenty of storage. A nice thing
about the email archiving service also is that if | send out an email to 40 people and it has a large
attachment on it, when it gets archived, the attachment gets archived one time. So you don't have
you don't have a 40 meg attachment that's archived 40 times. Right. So the, the attachments are
archived here and then when you go to retrieve it, if it was sent to Mr. Bento, oh this attachment
belongs to him, you get it. And then same thing and we'd get it. We kept emails for ten years.
Massachusetts is a little more defined in that. And even in New Hampshire, if there's if this litigation
going off to some of you have an active project, you need to keep all the emails until the project is
closed. And then if someone is asking for information or this litigation, you need to keep the emails
while that's going on. The problem we're running into now is that when you delete an email and then
litigation happens, four months later, that email is gone forever. With an email archiving service, you
have it available and it's there. It also is useful for employees that not even for Right to Know. An
employee that there was something they were working on. | believe that email by mistake and you
can ask for it to be restored. So it actually helps your internal organization and also helps the
residents.

Chairperson Roy then said and then | guess the other question | would have is do we have like a
ballpark figure about how much a mail archiving system would cost? | understand it's usually a
subscription kind of thing, correct? Is that my understanding? Mr. Dubuc replied, it's based on it's
based on how many users you have and the size of your mailbox. So it could be anywhere from, you
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know, to buy this a lot of its online now, too, so you don't have to buy the hardware anymore. So it
could be $10,000 a year, could be $15,000 a year. It all depends on the amount of archiving that you
do and how many users you have. It's all based on the user. So they size these virtual appliances
based on how many users you have and how much data you need. And it's also very dynamic. So if
you if you go in with a smaller email archiving solution because right away you're not going to have
20 terabytes of data, you're going to be archiving because you have to build up to that. So you go in
with a smaller archiving solution, you start archiving, and then you realize how much email you are
actually archiving and you realize the size of the email server.

Selectman Gagnon said sorry to interrupt, Madam Chair. | did talk to Mr. Beike about that and he
estimated doing some quick Google searching that it was a few thousand a year. And as Mr. Dubuc
said. If you choose the cloud based option for archiving, it is a dollar amount per employee. So Mr.
Beike calculated how many employees we have, what that value would be, and it was approximately
a few thousand dollars. So and | think the hardware, which it didn't sound like we were going to go
that route, but for comparison's sake, if we wanted hardware in house, you're looking at somewhere
in the ballpark of $20,000. And just to put it out there, for comparison's sake, the lawsuit around the
Right to Know was about $40,000. So putting all of this into pérspective.

Mr. Bento then said and we made sure that we're going to deferit...we were deferring to Mr. Beike on
all those technical things. We did....John has, Mr. Dubuc has some very good institutional knowledge
from his past, but it's Mr. Beike and the Board of Selectmen that have the final say on how that
works.

Selectman Gagnon then said and if | may add to that, Mr. Beike said that he didn't want to do any
further research or spend any more timefother than the quick conversation | had until the Board had
a direction for him. But he said if he gets a direction, he's happy to do full research.

Lt. McElhinney then said so I'm going to be'just briefly about some of the public safety exceptions
that we've included in this policy. And obviously, Police and Fire have some unique circumstances
we have to operate under. And we were we made sure we articulated those in the policy. So we
maintain our statutory requirements. The Police Department, upwards of, on a busy week can have
upwards of half a dozen 91-A requests. And usually we have a turnaround about 24 hours. It's
usually pretty quick«lt's a'standard accident report or arrest report. And so we're able to turn that
around pretty quick. But we also understand that DPW and some of the other Town agencies don't
have that expefience with the 91-A process. And that's why we really considered when we were
drafting this document, it was to make sure we really articulated the process and spelled it out for
someone that that doesn't understand all the requirements and the stipulations involved in that.

Obviously, we have a number of, like you said, redaction requirements on the police and fire side to
protect privacy and legal requirements. And so again, that's articulated in the policy. But | just wanted
to make sure, we wanted to articulate and bring that up, that that we specifically recognize those
limitations. And we wanted to make sure that the policy reflected that as well. And | know there's a lot
of questions with that, but that's if you have any now, please.

Chairperson Roy asked, does anybody have any questions? Selectman McGrath was recognized
and said for all three of you, excuse me, has this document been reviewed by legal counsel? Mr.
Bento replied, no, it is not. Selectman McGrath asked, why not? Lt. McElhinney replied, we had
discussed in some of the meetings and it was our belief that we would bring this kind of finished
document, in our minds to the Board, and then it would be your determination to find out what needs
to be distilled any further or the process for the Town Policy implementation. And have you guys kind
of amend it from here.

Selectman McGrath replied, it would have been, in my opinion, a good idea for you, the Committee,
to have an attorney look at it and see if you're going in the right direction, if you're putting too much
into it, not enough into it. It seems like a pretty lengthy document to me. And if you would gotten that
information from an attorney that's versed in the Right to Know law, it would have it would have made
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it a whole lot easier for the Committee and also for this Board and for the citizens that might have to
use this document. And that's really what it should... | mean, that really is the bottom line, right? This
document should be easy to use for a citizen of the Town of Hudson that wants to make sure that
they're following the Right to Know law in their request for whatever information they're looking for.

Chairperson Roy then said so if | could just speak to that a little bit, because | was actually going to
bring up the same point. And what | would suggest is not that | think that you need to you folks need
to appear again, because honestly, | think you've done so much work on this already. But | would be
reluctant to approve this as a final policy without legal review. | just think there's something there that
exposes us that we're not aware of, I'd rather know that up front and address it before it becomes an
issue.

Selectman Gagnon then said and just from my knowledge, | know we sent it to Mr. Malizia and |
believe he sent it to the Department Heads. The Town Administrator said, Department Heads to
solicit input. Selectman Gagnon then said okay you did not send it to the lawyer. | just want to double
check. Chairperson Roy then said | would suggest that we send'it'to them and then when we get it
back, that it's okay. Or if there’s suggested changes to it, then we go forward with a final
determination on the policy.

Selectman McGrath then said so a final point that I'ddike to make is that | didn't watch all of the
Committee meetings. | kind of get OD’d on meetings. And | watch as few as | as | can get by them,
especially some that are particularly boring. I'mqnot I'm not making any comment. But there's some
that, you know, that could put you to sleep easily. But l.do know that the last two meetings of your
committee, one | think one or two of them, you didn'thave a quorum, so you couldn't vote and you
couldn't vote on the final document that younwere going to, present to us. Is that true? Mr. Bento
replied, last meeting, we did not have a quorum. The meeting before we had approved the final
document. It was just a matter of some wordsmiths fromthat meeting. That's all. Selectman McGrath
then asked so the so the voting members of the Board did vote on that final document that we're
looking at now? Mr. Bento replied, correct. Selectman McGrath replied, thank you. That's all |
needed.

Chairperson Roy asked, anybody else have any questions? Selectman Gagnon asked, are you
gentlemen all set? Ishad acouple of questions. Mr. Bento responded, I'd like to just highlight the
recommendations we've made. Implement an email archive system. Update the email policy with
stronger requirements for the Town boards have used Town email, and | know that's a challenge
being not a personithat's on Town email all the time. | found it a little challenging. We all used Town
email for this Committee found it a little challenging to get in and not on a regular basis when there's
other things going on.Implément a frequently asked questions page that has where do you get
documents yourself. | personally get hung up on the Planning Board page, you know, where do | get
the Planning information? Where do | get the Planning Board information? If that was in. We also
have access at the Library. | understand. And I'm not sure if I've seen that on the Town website.
Maybe I've just missed it. Information like that. Where do you go for ZBA? If you have to click, click,
click and do maybe easier for people to get their own Right to Know information. If we had a
frequently asked questions with some of that data was. Information page or I'm not a wordsmith. So
something that jumped out at people where they could get information. And also update the data
retention policy to make sure that if there is attachments, we're not misplacing them. And | think it's.
Important to note that any deletions or anything that's going that people are deleting the email during
the day or not saving attachments, it's not malicious. It's the course of business. Depending on the
user, the users have a certain amount of space they're allocated to use and if they exceed that
space, they don't receive emails, so they have to go and delete emails. That's just normal daily
business and it's nothing that anybody is doing intentionally or | got to get rid of that because....It just
happens. So that's important to note that what we found.

Mr. Bento then said from a personal note, I'll date myself a little bit, but | was in information
technology for 45 plus years. Almost every business that | was in and manufacturing and banking,
financial services had a what we called the beginning, an EDP auditor, which is now an I.T. auditor
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that kept an eye on what was going on and making sure that we were following in in information
technology. We were following the things that we were supposed to be following. Does the current
audit firm do any of that as part of the normal? That’s rhetorical right now. | mean, I'm not...the Town
Administrator replied, it's only a financial audit to my knowledge. They’ll audit policy to make sure you
have a policy behind something. But I'm not aware that they do any I.T. auditing. Mr. Bento replied, |
mean, you've got extremely great staff. But to you know, from my point of view, and I'm speaking for
myself, to rely on them to manage to the laws what they need to keep, I'm not sure if that's fair to
them, if their that's not their core. So looking forward, you know, that's just my thinking.

Chairperson Roy said so can | ask a question about that? Is that something that would be continuous
or could you do it sort of like the financial audit where they come in like once a year and look at it?
Mr. Bento replied, in my previous environments, we had them come in once a year and they did it.
But if you were implementing a large new whiz bang system, then you would have them part of it just
to make sure that what you were implementing, buying, was going to meet the standards for the for
the infrastructure.

Selectman Gagnon was recognized and said so last question‘and Mr. Gasdia I'm gonna put you
under the bus here. As | as | told you | would do. Mr. Gasdia replied jokingly, | heard it backing up.
Selectman Gagnon then said and with all due respect, | would justibe looking for, like, a simple yes
answer, for the most part, for the sake of time. Does the SAU 81 orare SAU81 employee is required
to have governmental email? Mr. Gasdia replied, yes. So. So just a couple of things that they said.
So, yes, we all we all have SAU81 addresses. We all go through training and get basically scared
straight that we have to use them or else, you know;then our personal things become public. The
other thing is, is again, | don't know how the sausage is made, so I'm not saying we have an archive
server or anything like that, but when Rightite. Know requests come in, our IT person is able to really
do most of them without coming to us. There is'some sometimes, right? If a subject is vague,
sometimes we need to look at our own. But in general, they can do some sort of search. And | know
that we did also just do a recentlsTwaudit, so it might be worth reaching out to our IT Director and just
see what we have, whether it's whether it applies here or not. | don't know. But a lot of the language
sounded familiar. So | thinkit's it may be worth seeing what’s going on over there. Because, again,
we get a lot of Right to Know:requests: Thesmanual piece is still similar to the Police and Fire. If
there's student information, parent information, things like that. A lot has to be redacted manually, but
the search is done and onithat server. And most of the time we don't have to get involved at all.

Mr. Dubuc then said can | just echo that? When | was in I.T. in my last position that all we call them,
all FOIA Requests came through the IT Department. They came through the Town Clerk and then |
was tasked with getting email and files. No one else. | never went to an employee asking for files. |
did all the searches on the@email server. | presented everything back. | would give it to the mayor's
office. It would go to legal to make sure everything was good, and then it would get and then get sent
to the consumer. We never went to an end user to ask them for files. It was all done through the IT
Department, myself or someone that | worked with. And then the school side is either myself or one
of the IT techs in the school. Never at the individual user level did we ever supply files. When it came
to email and files | had control of.

Selectman McGrath then said I'm just going to make one personal comment. | save everything.
This..when | was on the liaison to Planning or when | was on the Planning Board or on the Zoning
Board, | never deleted anything that | got, any emails that | got, any emails that | sent. It was all | kept
it all. So, | mean, it's easy to delete, but it's not so easy to go back and try and retrieve something. So
| just, that was my policy. | kept everything. And so when there was a FOIA request concerning
Hillwood and emails, | was easily able to go back and pull out anything, anything that they were
requesting. So | didn't have a problem.

Mr. Bento then said Madam Chair, if | understand correctly, the next steps is for myself to get with
Mr. Malizia so that we can get with the Town Attorney to review it. Chairperson Roy added, to do a
legal review on it, yup.
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Selectman Guessferd then said and nothing against the Town Attorney. But, you know, | think you
mentioned somebody with Right to Know. Does he... is he well versed in that? The Town
Administrator replied, | think so. Chairperson Roy replied, yeah. | know we've used him before.
Selectman Guessferd said | know we have different attorneys for different...Chairperson Roy replied,
yeah. Yeah, | know we've used him on various Right to Know issues in the past. Selectman
Guessferd said so that sounds like the right place to go.

Selectman Gagnon then said just because that reminded me we did send this the Right to Know
state group who is in charge of literally making the law. And they reviewed the whole policy. And |
think, tell me if I'm wrong here, the only comments they had were grammatical things here and there.
They did at our first draft, give us actually some criticism of some of the things that we said. And they
even gave us some case law saying that you probably can't hold and we remove that. So we have
had essentially some legal advice from those who create the state law. Chairperson Roy replied, and
| would still be more comfortable if Mr. Lefevre came back to us. Selectman Gagnon replied,
absolutely. Selectman Guessferd said, okay.

Chairperson Roy then said so | just have one thing for you guys and then one thing for the Board.
Thank you. This is a tremendous amount of work. You guys did a great job. It's very, very thorough. |
really appreciate it. | really hope that this helps us be more transparent than we already are and
helps people understand where they can go to get information that they they want if they have a
question about something. So | thank you very much for doing this.

And the Board, I'm just ask | think we probably only need a consensus. Can we ask Mr. Beike to put
together maybe an out of budget request for the email archive system and an audit so that we can
kind of tighten up that, that loop? Selectman,Gagnon said, Yeah. Selectman Guessferd said yeah.

Chairperson Roy then said to the Right to Know.Committee, thank you very much again.

8. NEW BUSINESS

A. DPW PT Office Assistant Additional Hours

Chairperson Roy recognized the Town Administrator who said yes, the DPW
Director was out sick today, so | told him | would take a stab at trying to speak to this. He's basically
looking to add 7 hours,to his20 hour a week employee. He has a part time person. He has a full time
person. They have the basic staff in the office. And when there's not enough to time to go around. Mr.
Forrence or one of his other folks, answers phones, gives dump permits. So what he's basically
coming forward to the Board is a request to add 7 hours, which basically he'd get the funding from his
overtime. If you recall, at some point we used to do dump passes at the dump and the ladies would
do it on the weekend. He hasn't been doing that. So he believes he has sufficient funds to be able to
pivot this. There are no additional benefits because it is well under the limit where benefits apply. You
might be talking $100 to $150 a week if the person makes $18 an hour. That's his request. That's
what he's looking for. And I'm here. | don't have a lot of answers. He would have more. But | do know
that Mr. Forrence and typically one of his other folks might have to stay in the office sometimes if
there's if the other folks are tied up with something. So he's looking for seven additional hours a
week. Chairperson Roy asked does anybody have any questions? Selectman Guessferd said not
really a question, just to comment as long as he can handle it within his budget? The Town
Administrator replied, correct. He didn't want to do it without the Board's knowledge because, like |
say, it's just something that, you know, it's important that you have some idea that he's under
pressure as everybody else, and that's his solution. Seeing no further questions, Selectman McGrath
made a motion, seconded by Selectman Gagnon to authorize the public works director fo increase
the part time office assistant position at the Public Works Department from 20 hours per week to 27
hours per week without benefits. Carried 5-0.
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B. Heritage Landing - Massie Circle Water Main Acceptance

Town Engineer, Elvis Dhima was recognized and said thank you, Madam Chair.
Good evening, everyone. Heritage Landing Massie Circle was a 62 plus community that was
approved by the Planning Board, and it will be served by town, water and town sewer. The water
main was installed by Continental. It meets our material specs, construction spec. It was tested for
bacteria and pressure tests. Everything passed. And it's in front of you tonight to be accepted as
recommended by myself, Public Works Director and MUC, Municipality Utility Committee. We'll be
taking ownership of about 2000 linear feet of main with seven and five hydrants, and that comes with
easement related to us getting access to it. When that said, I'll take any questions you might have.
Seeing no questions from the Board, Selectman McGrath made a motion, seconded by Selectman
Guesstferd to accept the Heritage Landing Water Main and fire hydrants as recommended by the
town Engineer and DPW Director and Municipal Utility Committee. Carried 5-0.

C. Heritage Landing - Massie Circle Sewer Main Acknowledgement

Chairperson Roy again recognized Town Engineer, Elvis Dhima who said, thank you
Chairperson. So the sewer main and the force main related to this project met the specs from the
town. It passed all the inspections and deflection test, vacuum test. A visual inspection as well by the
performed by the Public Works. While it will remain private this meets all the standards that we have
in place and we will acknowledge it tonight. And what that allows them is to start pulling building
permits for it. So even though this is privatejit still meets all the standards that we have in place for a
public one. That way, we make sure that everyoneliving there can enjoy the same standards that we
have for public mains as well. So with that'said,this will'lbe acknowledged tonight. It will remain
private and basically the association,will be responsible for anything that happens within their private
property. In case they fail to do so the Town will intervene, take care of it, and then send the
association a bill if they are/not able to handle it. So this is in line with 55 plus communities and 62
plus communities that we already have in place in Town. With that said, I'll take any questions you
might have. Chairperson Roy said I'm not sure how to ask the question, but | guess where does it
where does it....at what point does'it become our responsibility? Mr. Dhima replied, at the right of way.
Chairperson Royreplied, at the rightaway to right? To which Mr. Dhima again said, at the right of
way. Correct. Chairperson Roy asked, does anybody else have any questions? Seeing none,
Selectman McGrath made a motion, seconded by Selectman Guessferd fo acknowledge the sewer
Infrastructure was buiit to Town standards as recommended by the Town Engineer, DPW Director
and Municipal Utility Committee. Carried 5-0.

D. Water Service Piping - 161 Lowell Road

Chairperson Roy recognized the Town Administrator who explained so you have a
request for a waiver from one of the requirements in our Town Water Code. Basically, the applicant is
looking for a waiver for the clause basically says all water main pipe material components related to
the water main shall be zinc coated and all pipes shall be certified Made in the USA. In addition, all
main pipe shall be wrapped with poly membrane for additional corrosive protection prior to backfill. |
believe the applicant, their attorney is here to speak to their request, but they're looking for waiver
from that as it's in code. I'm not allowed to waive it. | don't believe Mr. Dhima takes objection to that
because again, it's in there for a reason. So if you want the applicant to go first or Mr. Dhima to. Mr.
Dhima said | can speak to that first or let them do their thing. Chairperson Roy said well if they want
to come forward first. Mr. Dhima replied I'll be here if you have any questions.
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Selectman Gagnon then said and just for my own knowledge, Madam Chair, before we get started,
was this added to our packet like today? Chairperson Roy replied, the second part of it was the
memorandum. The Town Administrator added, there was supplemental information that was
provided. Selectman Gagnon said okay so this was in our agenda. Chairperson Roy replied, yes, it
was. It is not an additional agenda item. The Town Administrator said Mr. Hollis has provided some
additional material but the original was in the packet. Selectman Gagnon replied, okay, just want to
make sure the public was aware. The Town Administrator replied, it was clearly on the agenda. They
were aware.

Good evening, Madam Chairperson. Members of the Board. My name is Morgan Hollis. I'm an
attorney with Gottesman and Hollis 39 East Pearl Street in Nashua. And I'm here this evening
representing Lowell Road property owner DE LLC, which is the owner of property located off on
Friars Drive. It's identified as MAP 209 Lot one, and it has had several different addresses. So it's a
little confusing, but it is off of Friars Drive. It's the site where there was recently approved a
approximately 500,000 square foot warehouse. With me this evening is Steve Goodman, who was
manager of the LLC, and also with me as a contractor on the project, Mr. Stephen Boucher, who's
here. First, | want to thank you for allowing us to speak and take this up in such a rapid manner. And
| do apologize that | submitted a letter today. | understoodyou might not accept it because you do
have a policy, but | felt it might be relevant if you had it for consideration. This is a relatively, not
relatively a very important issue for my client. And sojagain, | appreciate your willingness to entertain
this request.

Just to some background. Of course, my letter sort of speaks for itself. And | think if you had a
chance to read it, you understand why we're here. But for the public and again, for all of your
consideration, this property recently received,.an approval.from the Planning Board for approximately
500,000 square foot warehouse. And since that approval, my client's been diligently preparing
construction documents, as well as obtaining the‘tenantifor the, for the prospective building,
essentially moving towards construction. Andnow construction is ready to go in earnest and the
design has been completed. And one of the designs involves water pipe. Of course you have to have
water service to the facility«So the design was submitted and | gave you a plan which shows the
layout of the pipe. Essentially, there is'municipal water supply in Friars Drive, and the proposal is to
take a service line from the municipal main line up onto our property right at the street level. And then
it circulates around.the building.'/And it's a very extensive pipe due to the nature of the building and
the size of the building, as you canimagine. And my letter has, as one of its exhibits, a summary of
not only the cost, but more importantly, the length of pipe. As you can see, we've got a 12 inch class,
52 pipe, that's going to be 4820 feet. And this is important because we get into the issue of where do
we get this length of pipe. In this day and age, as you know, supply is not good and demand is very
high. So in any event, the design, as | said, starts with a connection to the cities, to the Towns Water
Main on Friars Drive. And then off of that is this pipe, 12 inch pipe, that circles the entire building, the
premises of the building and supplies water, including hydrants. But that line itself is owned by,
installed by, maintained by, the owner. This is not a Town line. It is not a main line by the definition in
your ordinance, your, your regulations define main line and service line quite distinctly. | tried to spell
that out in a letter. I'm sure you've had a chance to review it. But this plan was then submitted to the
Town and the Town Engineer felt that it has to be Made in the USA and we don't mind Made in the
USA. We're all in favor of that. But if we can't simply get it for 15 months so it shelves the project,
there's a cost differential. That's not really why we're here. Sure, dollars are dollars, but we're here
due to the time constraints, so just an inability to get it. So they came to me, ask me if | would review
the ordinance and the regulation and what | thought. And | said, well, let's first ask the question of the
Town Administrator. And the Town Administrator suggested, look it's clear under the regulation that
you have to come to the Board of Selectmen. They set the regulations and they have to decide
what's a proper interpretation. And if it is a main, they're the only ones that can give a waiver. And so
that's really why we're here.

Mr. Hollis went on to say, what | describe is we have a problem with supply in this country. You all
know it because we have all gone to number one Made in the USA, build in the USA, federal, state,
local regulations. Number two, we have this huge federal legislation. Which has pumped a great deal
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of money into the public sector to buy infrastructure and to replace infrastructure, including
specifically ductile pipe, which is what we're talking about here. There simply aren't enough
manufacturers in the United States. Those that do exist can't produce it fast enough. So you get in
line and as Mr. Boucher has told me very clearly, the US Pipe that manufactures this doesn't really
care about good old Mr. Goodman, who has a small project large for Hudson, but small nationwide,
about whether they can supply pipe or not. They just say, we’ll put you in line and you get your pipe
when you get your pipe. So that presents a problem for our project. It's mothballed or on hold. We
just simply can't get it. My view on this is, as | expressed in the letter, | believe that there are two
options for the Board of Selectmen. The first option is you can consider my argument that | believe
that the definitions are you have Made in the USA, which applies to Maine's. And this isn't a main. A
main is clearly defined as something that the town or the municipality takes control of and regulates
and is responsible for. And there is a main on Friars Drive. We're connecting to that main. My client’s
responsible from that connection forward as spelled out in your ordinance, and that is defined as a
service line. Your regulation does not say service lines shall be Made in the USA. So in the first
instance, we think that there's a pretty reasonable interpretation, which is this application they Made
in the USA does not apply. And for this particular service line. S0 we think you can make that
decision and we would ask you to make it.

In the alternative. If you disagree with that, if you read it Some other way and you read it as any line
which is large and services, other little smaller lines, whether it's on property or not, is really a main,
even though that's not what your definitions are, that may be your interpretation. So if that is your
interpretation, we would ask you for a waiver ora suspension. | think you can do either because the
water regulations clearly put it in your hands as the Board of Selectmen, to impose the regulations,
interpret the regulations, and theoretically waive or suspend the regulations. So it would be your
choice as to whether you want to waive or suspend if youithink it applies. Now, why would you want
to do that? Because you have a regulation. There's,a reason for the regulation. | think | have
explained why our waiver, temporary waiver, is avalid waiver. We would ask you only to waive your
regulation for project specific. Forpipe specific. We're proposing a pipe from Electro Steel. | was on
the phone with Electro Steel. They provided me with information. I've provided it to you. Electro Steel
imports its pipe from India. The pipe made there is made in India. Something | didn't know because
that's where they actually have iron'ore. There's no iron ore mined in the United States. So pipes
made in the United States are made from recycled metal, essentially recycled steel. But in India
they're made from iron ore; manufactured on site where the supply is. They meet all of the
specifications and criteria. Soiit isn't a matter of quality, it's a matter strictly of your made in USA
policy, which we all are in favor.of. And certainly, as | say, federal, state, local governments have all
passed this and it's\important that we have.

Mr. Hollis went on to say, but as this last piece of letter which | wrote to you and supplied to you
points out, even the EPA has recognized this is creating a nightmarish situation where projects get
stopped and they can't go forward. So health and safety are now affected by a policy which nobody
anticipated the supply crunch on in this instance. This is one of those projects. We need large pipe
and we need it fairly quickly and we can't get it. So we have found pipe which is of equal standard or
better.

And Mr. Boucher is here to talk about his experience over 50 years, as | recall, and in the piping
business with his family. And he can answer any questions you have about the type of pipe that's
proposed. But we think it's equal to it meets all of the other requirements, all of the other standards
that you require in this town and that your engineer requires be made. We think it's a fair waiver be.
Because even if it is a main, as | said, it will be our responsibility, not the Town's responsibility. And if
the real purpose of the made in USA is for jobs, we're not we're not going to be able to create any
new jobs on this because these companies are full up to here. As you know, they can't manufacture
anymore. They can't produce it and they can't hire more people. So we're just asking for due
consideration, just as EPA and other governments that | listed on my second letter have given.
Would you consider a waiver if you feel it applies? If you don't feel it applies, that's easy. You can
make that determination to say this is on private property, it's a service line. The main does not apply.
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So I'm happy, as I've said, Mr. Goodman is here to answer questions about the construction as well
as Mr. Boucher is here. Should anyone have any questions about that?

Selectman Morin was recognized and said before we even get that far, it sounds like it's a matter of
time. And you say they're not making them in the United States. But the way our shipping's working
ships are sitting out there and it's taking a real long time to get there. So what's the planned time to
come from India to here? Mr. Hollis replied we've been told it's a three month, three months shorter
time. And that's what is in my letter is they've committed to three months delivery time. Now, how
they do it, | can't answer that. But three months is what they told us and that's what we are relying on.
Whereas the other one, | believe, is 15 months, if | recall in my letter. That was Exhibit B. Yeah, 12 to
15 months. 3 to 4 months for Electro Steel. And we'd have no qualms about you if you did grant a
waiver or did see fit to say it doesn't apply to make a condition upon the Electro Steel which we've
presented to you so we wouldn't be grabbing some other product that wouldn't be of equal quality
that's been used elsewhere for other governmental pipes.

Selectman Morin then said and just for clarification to way backiwhen they did this Buy American
thing, it encompassed everything just because it's written that way. The policy was everything we
purchased. So, you know, just because it says main versus it covered everything. Mr. Hollis replied,
yes. Yeah, | understood. And again, |, | applaud it. | think'it's important that the towns in particular do
as much as they can for that to maintain jobs here. And certainly anything that the Town would be in
charge of and be responsible for and have to take.over, even if it's privately installed, should be,
should meet that criteria. But on private property; when it's going to be our responsibility, there are
plenty of things in our building that will not be Made'in the USA.

Selectman Gagnon was recognized and¢said,thank you and thanks for the explanation. | kind of
follow along with most of it. A couple of questionsixYou may have answered these, so bear with me,
maybe answer them again. Does the piping proposed meet materials and sanitation safety
standards? You do actually verifysthe standards at US Pipe meets and the Indian pipe meets? It
does? Mr. Hollis replied, yes. And we attach to exhibit that says the comparison data. But we also
verify. | mean, as | say, we're going to be responsible for it. So we have to verify it. Selectman
Gagnon then asked, and willthe pipe fromithe main line to the facility continue to be privately
owned? | think you said that multiple times. Right. You're not going to give it to the Town to be owned
by the Town. Attorney Morgan replied that's correct. Selectman Gagnon then asked and are you
aware of any import blocks'based on.these regulations? Is the import into the United States saying,
no, we're not importing this because the law says you can't use it? Mr. Hollis replied, no, no, no.
Selectman Gagnon,then said pther than that, for right now, | don't know if | can make a judgment
tonight. And | would simply like legal advice on their interpretation, which sounds reasonable, but it's
all about interpretation.

Selectman McGrath was then recognized and said so I'm not inclined to go against the advice of the
Town Engineer just because he's working for us. He's working for the Town and he's working for the
Townspeople. And so I'm not inclined to vary from his recommendation to us. And but | guess I'd like
to ask you, have you reached out to any of the federal agencies that monitor this this type of product
or whether it's the White House that's holding things up or if it's some other bureaucracy? Have you
at least looked into that to see if you could?

Mr. Hollis replied, no. | gave you every bit of information | was able to gain in the most recent past,
which was the EPA, as the letter says, has a specific set of regulations on Build America, Buy
America Act they have, as of September 2, deemed it necessary in order to get work done to waive
those regulations for six months. But they're not waiving the quality. They're just simply waiving the
build in America requirements. Selectman McGrath replied, that's not clear, though, right? That
they're not waiving the quality because it depends on where you're getting it. Mr. Hollis replied, they
would still have inspections necessary. Selectman McGrath replied, well, | mean, it's like kind of like
the CDC, right? They made certain recommendations and it turns out that they really didn't know
what they were doing. Right?
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Mr. Hollis replied | try not to follow that too much. Selectman McGrath replied well | follow it all. So,
you know, so it's the same with the EPA. It's a federal bureaucracy. And if they're being told to look
the other way when all of this all of this is happening throughout the country, | mean, look at what's
happening with baby formula. They can't get it and then they tell them to do something else to. So, |
mean, it's it's..t's Mr. Hollis replied | understand your point. Selectman McGrath replied, it's not just
one agency, its multiple agencies. And knowing India is on the top list or one of the top tops of the list
of countries that. They don't follow any EPA standards. They don't have any of their own to follow.
And so, you know, I'm not so certain that | would feel comfortable personally. Mr. Hollis replied, | can
offer what Steve Boucher told me before the meeting about his experience in dealing with the pipe
from India versus the pipe from Made in USA.

Mr. Hollis recognized Mr. Boucher who said I'm Steve Boucher, the contractor for the owner for this
project. I'm the second generation site work contractor. About 65 years the company's been in
business. I've installed pipe for the past 30 years. US Pipe is one of the main suppliers of pipe for all
of us in this area. There are four manufacturers of ductile iron pipe in the United States. They're
tooling in these factories are of such age that when they producé the pipe, it's not always true. When
we get a load of pipe from US Pipe, US made pipe, they actually say we had 100 pieces. They
actually earmark and they specifically mark ten pipe. And thatload, if we need to cut a pipe to make
a connection, we have to cut that pipe because if we cut‘another pipe, its egg shaped. And our guys
have made that mistake. We've put it together and it leaks because it's not true round all the way
through the barrel. Electro Steel Pipe. That factorys fairly recent. | think within the past 15 years,
brand new that pipe comes. It's true to form all the way up‘and down. It's the, if you cut the two
pieces of pipe, they're exactly the same. You cannottell the difference. | know obviously we're not,
we're examining it with our eyes. But the steel is made from pure iron ore not scrap metal. So this
pipe actually is superior than pipe madedhere.in US. AndI'm true to US. | want to buy everything US,
but it just is not available for this project. And we've .been calling and calling and tried every different
suppliers because some of them have maybe a_larger buying power than another supplier as far as
New York City. And we can't getthat pipe from a US company. So that's why we're in this
predicament that we're in.

Chairperson Roy then said | have a question:, You mentioned the health and safety standard, but |
didn't see it in your memo. | didn't see where you talked about that. Is there a health and safety
aspect to this request? Mr: Hollis replied, | believe that there is a safety aspect in terms of the
strength of the pipe. And then; of course, what it has to be wrapped in your specification specifically
call for all water pipe, all water main pipe material and components related to the water main shall be
zinc coated and all\pipes shall be certified Made in the USA. In addition, all main pipes shall be
wrapped with poly membrane for additional corrosive protection. So all of those are the requirements
for safety. Mr. Boucher added to be clear too the poly-wrap gets put on by us in the field. So no
matter what kind of pipe'itis, that's done in the field by us, that doesn't come from the manufacturer.
That's a different supplier. Electro Steel Pipe all comes zinc coated. If you buy from US Pipe, you
have to specify zinc coating. And that's part of..that's another roadblock, | guess you might say. You
can get it, but it's 12 to 15 months out.

Chairperson Roy asked, does anybody else have any questions of the applicant? Seeing none she
then said | think I'd like to hear from Mr. Dhima at this point.

Town Engineer, Elvis Dhima, came forward and said, thank you, Chairperson. Good evening,
everyone. So this particular developer has been working on this project for over a year and knew
very well what our standards were. As a matter of fact, the designer for this particular developer was
involved with Friar Drive water main extension that's currently town property, and they knew very well
what the standards were. But for some reason, even though we have been having supply issues,
they, they, they failed on their part to plan accordingly. They've been going for this for a year now.
This was never, never an issue during the Planning Board review. If this came out my
recommendation to the Planning Board would be not to approve this project. So no one is forcing
them to connect to Town municipality. They can develop a well and go from there. But | don't
remember the Town ever refusing anyone to connect the Town water as long as they followed the
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rules and they paid their dues. That's all you're asking. The rules are there for a place. They've been
there for a long time, way before we got here, and hopefully they stay there long after we're gone. |
have a hard time believing that local developers can get it and these guys can't, even though they're
putting in the biggest building in town. | think from the beginning, after the Planning Board went
through, they've been arguing about the material that needs to be in place. They got the note from
me the wasted time, almost two or three months. They went to Mr. Malizia and now they're here
tonight asking for the same thing.

Mr. Dhima went on to say, | think it's important to send a message tonight not just to them, but
everyone else behind them that's watching. And when it comes to this, this is a water main, an eight
inch water main that's going to be providing domestic and fire protection and needs to meet the
standards. A service, we typically relate to a service for a residential area. You know, for a resident
one inch service. This is a main this is eight inch main. Yes, they're right. This is going to be private.
What that means is that we are still responsible for the quality of the water all the way to the tap. This
means that we're still responsible for all the water losses related to the water loss at the site from the
main all the way down to the meter which is located inside the building. We cannot do leak detection
within private sites. We only do detections within our own mains. So that's why it's important that we
put in the best material we can possible. One of the reasons that Made in the USA is in place, it's my
understanding that it's not about keeping the jobs in the US, it's also about the best quality that you
can get and the certifications that comes with it, which is the quality, control, quality, the insurance.
This is made in India. | don't know if any one of these gentlemen has been there and see what the
oversight is, but as Selectman McGrath said, | don't believe'they have even an environmental
protection there or any standards for that matter. I'mysure this pipe is fine. I'm just not sure if | want to
be the first one in New Hampshire to put this in the ground. We have rules in place for a reason. If
this gets waived tonight, there will be otherdevelopers that will be asking for the same thing. And
right now it's private. And as a matter of fact, this will probably be about public as well. The supply
chain issue is here to remain for a while, unfortunately, and we need to plan accordingly. We, as a
town have our own projects that.we're dealing'with, including the Marsh Road booster station. It's
going to take us about ten months to secure that pump. But we're getting the best that we can, which
is Made in the USA certified. Why? Because we believe in that. We have done the same thing for our
sewer pump stations. All those upgrades, we,got the best we could get because it's not just about
installation, it's about supportasiwell. | do believe in the past when | was in the private sector, the
issues where there were issues with materials coming from abroad, even though they had certain
specifications, | know that weirequire,sewer, manhole covers and drainage manhole covers to be
Made in the USA as well because of the quality. In the past there was issues with this things cracking
like twigs out thererbecause it you see the build wrong or something was off. So that that is one of
the reasons why it's requireddn Made in the USA as well. It's not just about the jobs, it's about the
quality and the certifications of it that it was done to standards, high standards that | believe. So it's
up to the Board to decide either way, but this will be looked at very thoroughly moving forward. And
there's other people that will be looking for the same thing. This is just simply. Just unable to plan
correctly, knowing that this has been in the works for quite some time and knowing that the developer
was aware of the construction standards. It's hard to come here after the fact now and say we were
aware of it and construction is about to start. In addition, the sewer, the water main, is not even
supposed to be going in for the next six months anyway. Everything goes to plan and that's what the
construction schedule calls for. So there is time. It's just a matter of what you're going to commit to.
That's all | have to say.

Chairperson Roy recognized Selectman McGrath who said | just wanted to add that, you know, we're
talking about drinking water here, right? This is going to provide drinking water for whoever is utilizing
that property, right? | would think that we'd want to be really careful about where the product is
coming from. And in this case, | listen because | listen to news all the time. I'm probably overdosed
on news. But I've never heard anything good about India and their manufacturing standards, or
they're all their products are top notch. Have any of you. | mean, so and that's not to disparage the
country of India, but they have different standards than we do. There's other countries within the
Earth's atmosphere that probably aren't any better or any worse. But | know that our country seems
to have really good manufacturing and really good oversight.
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Selectman Gagnon was recognized and said really interesting conversation. | do lean to what you're
saying, Elvis. With that, my profession as a regulatory expert, | deal with medical and laboratory
equipment. So | would at least offer the opportunity for at least me. | respond well to if you show me
the actual sanitation standard or build standard or build spec, the test report or certificate of India and
then a comparative one to the US, if you can build some kind of argument to the safety, strength of
the materials, | can at least understand that it's part of what | do professionally. | can't say for the rest
of my colleagues here, but I'm open to hearing that kind of information. Otherwise, | naturally lean
towards listening to our Town Engineer on this case.

Mr. Dhima then said | will say, and then there's some trust issues there as well. We've heard a lot of
stories, but you know, as a parent, for example, and you can relate to it, you know, if | have to go to
the toy store and | bring my kid in and | have to pick between Made in the USA and lead free and
made in India or China, | lead free I'm probably going to go with the first option because as you saw
it, is that that someone telling me that it's here and it's certify that it's a certain way has more weight,
in my opinion and I'm coming from the outside. That's just the bottom line. Selectman Gagnon
replied, there's some truth to that. Mr. Dhima replied, | mean, that's what | would do. | hope you
would do the same thing, but it's up to you. What we want is what's best for the system. And | think
one way you can see that that's happening is that the rates' being the same. As | said, when you start
getting into the water losses and that's unaccounted for, that adds up. And who picks up the tab for
that is existing thousands of water customers that yod already have in. So you owe it to them to
make sure that you hold the line. That's my take on'it.

Chairperson Roy said | would like to give Mr. Hollis one opportunity to rebut anything Mr. Dhima
might have just said. | really can't, because'some of the things he said really weren't rebuttable. |
mean, he has an opinion about how he feels about,things'made in India, so that's his opinion. But the
industry standards are such that they're obviously I've given you evidence that other communities |
just listed, the Massachusetts onesithat are accepting this product and the federal government that's
accepting the product. And I'm‘you know, there are plenty of people who accept it, but I'm not here to
argue that product. If you want, we'll get more testimonial evidence of the product. | personally, as
the attorney in this matter, don't feel that we.even need to get to that step. | think your regulations are
clear and if you don't like your regulations, you could change them. But your regulations have
definitions, and | don't know _how you get around the fact that the definition of a main is what you
control and a definition of a'service line is what the owner controls and is responsible for. And the
regulation on Made in USA applies to mains. If you didn't have a definition of a main, | think you
could probably take the interpretation that any big pipe is a main. But that's not what your definitions
say. So | believe you don't need to get to the issue. | simply supplied information so you'd feel
comfortable that we're putting pipe out there, as Ms. McGrath said, that maybe is not good. Well,
after this pipe that's Made in USA, it goes to other pipes which are not regulated by the Made in USA
and they're not Made in the USA plastic other metals. So eventually the water that one drinks doesn't
always come from made in USA pipes, not to mention what was out there before these regulations
went into effect. Quality is going to be good. | don't think that's an issue. The issue is do you really
want to waive your policy? | think it's hard for any board to wave a policy unless they're going to
make a waiver. That is a timeframe like the EPA did, saying there's a situation here. We're going to
waive it for three months, we're going to wave it for four months, whatever. | think the better route is
for perhaps, as one of you suggested, you might want to ask your municipal attorney, your town
attorney, what do these regulations stand for? And is there an issue here in interpretation? Because
where do you stop defining main if it's not what your regulations say? If the regulations are very, very
clear, it's whatever the town controls and manages as a main, whatever they don't. And what they're
not responsible for is a service line. And you can call it a main in your own mind because it's a big
pipe and it services a lot of little pipes, but it is a service line that is the very definition of a service
line. And in that | don't think you have jurisdiction to regulate Made in USA.

Selectman Guessferd was recognized and said yeah, | understand your point. I'm having trouble
looking at the regulation myself. | read this the 8.5, the Town Code. It says all water main pipe
material and components related to the water main shall be zinc coated. It further goes on and says
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and all pipes shall be certified Made in the USA. And it goes on to say all main pipes shall be
wrapped with poly membrane for additional corrosive production prior to backfill. | have a problem
with even if again, not understanding all the context of everything, but just looking at this one
paragraph, it says all pipes shall be certified Made in the USA. Maybe I'm reading this wrong and
maybe | have the wrong interpretation. Mr. Hollis asked, but where would you stop at pipes?
Meaning all pipes put into any plumbing in the Town of Hudson must be made in the USA.
Chairperson Roy said, | could see where Mr. Guessferd could have interpreted it that way. Is that the
correct interpretation? | don't know. Mr. Hollis said and is that what you enforce in this town? If a
plumber puts it a pipe in a house, is it have to be certified Made in USA in order to get a plumbing
permit? Chairperson Roy replied, so my Town Engineer is indicating yes. My Town Engineer is
indicating yes itis. Mr. Dhima then said copper pipe right now services are going through that, yes.
From the curb stop all the way for residential. As far as | would say the most recent one that we did is
Blue Bird on Central Street. And that was related to an eight inch line and a four inch line for
domestic and a two inch line. And everything came with a sticker Made of the USA zinc coated. Mr.
Hollis said but once it stops from there and goes the rest of the way....Mr. Dhima said it’s all to the
building. Mr. Hollis said all the way to the faucet. Mr. Dhima replied saying all the way inside the
building where it hits a meter. Anything beyond that is the plumbing, because the way it works is
anything from..we are responsible for the water quality all. the way in. But the reason we are
controlling, | think the reason why it was set up that way is because. they're trying to regulate the
material going into all the way close to the building. ltirelates to the water losses. If pipe that was
substandard was put in. It relates to the losses on the side that doesn't get metered. The only water
that gets metered is inside the building. So if there's any losses at the side... at this point Mr.
Goodman said we’ll just put a meter in at the street.

Chairperson Roy said | think here's where I'm.at. | think what I'd like to do is defer this, get an opinion
from town council specific to the interpretation of Article Eight, section 8.5 of Chapter 274. Selectman
Morin said myself, | think it's pretty clear. All.pipes. Its’ right there. all pipes. Chairperson Roy agreed
and said | just want to do our duerdiligence ‘here and defer it to the next meeting. Get input from our
town council and then we cano from there.. Mr. Hollis replied, that'd be great. | appreciate it. Do we
need to come back for thatimeeting? Chairperson Roy replied, not necessarily. Mr. Hollis said if we
have new information, we'll have to'get itiiniby. the deadline. Chairperson Roy replied correct. If you
have any information you want to share with us, that's fine. Mr. Hollis asked will it be up at the next
scheduled next meeting. Chairperson Roy replied, yes. The Town Administrator said that would be
the 1th of October. That’s theinext regularly scheduled meeting.

E. FY23 Motor Vehicle Enforcement Grant Acceptance

Chairperson Roy recognized Police Chief, Tad Dionne. Chief Dionne said thank you
Chairperson. Good evening. So | come before you as we had asked previously to accept this grant. |
think we accepted it or we've applied for it year after year. This year, this grant for the Office of
Highway Safety also includes radar equipment. So the total value of the grant is $21,093.75. That
would also allow us an $8,062.50 cent reimbursement on LIDAR’s and radars. | would look to
purchase eight of them the grant totally between the patrol, all the patrol segments of the highway
enforcement and the radar. It's a 75% matching. Its $21,000.93. That would include, like | said,
numerous patrols to for projects like Click and Ticket, for projects like DWI Enforcement, for speed,
aggressive driving, etc. And | think any questions you might have.

Chairperson Roy asked, anybody have any questions? Selectman Guessferd was recognized and
said for clarification. So this is going to be like a we approve. This is $21,000. And then the first piece
of this is going to be $8000. It fills up part of that bucket and there's more coming in. There's more
than we're going to be able to pay for? Chief Dionne replied so they will award up to, have to match.
So it's a $21,000. That's the 75% we have to we match that with a total of $6,281, 25%. That helps
explain it. They are, | believe, proving up to $16,000 in the radar equipment, with a maximum five
LIDAR’s, five radars. We're actually looking at purchasing three LIDAR’s. We don't need five
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LIDAR’s. So we'll look at purchasing three LIDAR’s, which will include one for patrol, two for our
motorcycles, which need to be updated. And then five radars. We have two old radars, very old
radars. And then as we move forward with the new fleet, we'll be looking to put three more in, if that
helps explain. Selectman Guessferd replied yeah, | was just thinking that we have a little bit more we
can use here of this grant, Right? That’s all I'm saying. Chief Dionne replied and essentially if there
are, there are certain times when we can't fill a traffic grant, then we wouldn't be getting that award.
So for some of the traffic grants, the same thing with the radars, if we don't want to purchase them
because we're extending ourselves with too many, that's basically what it comes down. We don't
need ten, but we could use eight for sure.

Seeing no further questions from the Board, Selectman McGrath made a motion, seconded by
Selectman Guessferd to authorize the Hudson Police Department approval to accept the Office of
Highway Safety Fiscal year 23 Motor Vehicle Enforcement grant in the amount of $21,093.75.
Carried 5-0.

Selectman McGrath made a motion, seconded by Selectman Gagnon to authorize the Hudson Police
Department approval to accept the Office of Highway SafetysFiscal Year 23 Motor Vehicle
Enforcement grant reimbursement in the amount of $8,062.50, upon purchasing the radar and LIDAR
units. Carried 5-0.

F. Patrick Leahy Bulletproof Vest Partnership.Grant Acceptance

Chairperson Roy again recognized Chief Dionne who said. So earlier this year, the
Board also allowed us to apply for this grant. We were asking for up to $66,500 in reimbursement for
the purchase of bulletproof vests, new ones. That is, so this particular ward was 50%, $3,255
towards this. It allows us to actually look back'to April of 2022 and up until August of 24, 2024. For us
to actually make this these purchases, we've already made two purchases with two of our new hires,
Nick Collishaw and Brian Davenport; and we do expect that we'll be using the other three before
August 2024. Selectman McGrath'made a motion, seconded by Selectman Gagnon to authorize the
Hudson Police Department approval to accept Patrick Leahy Bulletproof Vest Partnership (BVP)
Program Grant and'the amount of excuse me $3,255. This grant is the partial reimbursement cost for
new bulletproofavests purchased from now until August 31st, 2024. Carried 5-0.

G. FY22 Police Cruiser Purchase Order Amendment

Chief Dionne was again recognized and he explained so earlier in March of this
year, | came before the Board asking to purchase a vehicle, encumber the amount for one of our new
cruises from McFarland Ford, who had won the fiscal 22 budget. They were the state award winner.
And we waived | believe he waived that at the time and also allowed us to come to the cost of
$32,335 for a police cruiser. A 2022 Ford police cruiser. We expected to be able to purchase that by
September, mid-September. We received a letter which is in your packet from Ford Manufacturing
saying that they were not going to be able to produce a number of Fords this year. And then we
received information from McFarlane Ford, who won the bid, that they would not be able to get that
cruiser to us. So we began to shop around as much as we could, and we were able to find McGovern
Ford from the McGovern Municipal Group in Framingham, Massachusetts, who would actually
provide that same year Ford, same model for us, for that same exact price. So I'm here today to ask
you to amend the vendor on that. And we did check, Mr. Malizia checked with the Town's Attorney to
see if that was legal for us to do. And we got an okay. Seeing no questions from the Board,
Selectman McGrath made a motion, seconded by Selectman Gagnon to accept the Police
Department's recommendation to purchase one 2022 Ford Police Interceptor and amending the
vendor on the encumbrance from fiscal year 2022 on PO POL22327 to McGovern Municipal Group
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in Framingham, Massachusetts. In the amount of $32,335. This does not include the cost of fitting
the vehicle with existing and new equipment. Carried 5-0. Chairperson Roy said, | do have just one
quick question. The cost of ouffitting the vehicle, is that also encumbered like or? Chief Dionne
replied we have budget money for that. Chairperson Roy then asked but it's gonna be current fiscal
year money, not? To which the Chief replied, that’s correct.

H. Request to Purchase Police Cruisers

Chief Dionne was again recognized by the Chairperson and explained so as | stated
previously, these and we talked about | think other people have talked about it today, supply is very
difficult, demand is very high. And we had received notice from both Ford Manufacturing the letter in
your packet and also from McGovern excuse me, McFarland Ford, who was the state bid winner from
New Hampshire, that they were not going to be able to supply the four cruisers that | was previously
before you here in March asking for permission to purchase for fiscal 23. So with that in mind, of
course, that's when we began shopping around, and that's how we ended up with McGovern
Municipal Group in Framingham, Mass. And they were able to..we actually went down there to verify
that they had cruisers on site. So they had cruisers on site to sell us. And we were able to negotiate
four cruisers at a price of totaling for four of them, $121,836.75. Keep.it in mind, and | want the Board
to know that the only other option was to go to, get.inline for model year 2023, which was going to
cost a lot more money than what we've been able to get these model 2022 at, which is what we
originally wanted to purchase in the first place.

So what I'm asking you to do is to rescindithe original of the original awarded bid to purchase four
from McFarlane Ford at one $103,840, which they.do not have for us. And | would ask you first if you
could do that and then waive the bidding requirementsiso that we can go ahead and purchase from
McGovern Ford And then finally, that we could‘@actually make the purchase in the amount of
$121,836.75 for the four cruisefs.

Selectman Gagnon was recognized and:said thank you, Madam Chair. A simple question. Maybe |
don't know how this works, but:do you pay Mass tax when you buy a product in Massachusetts?
Chief Dionne repliedgthat's a good question. The Town Administrator said no because it's delivered
here. Technically.it’s the delivery.“ Selectman Gagnon replied, okay. And to kind of poke a sleeping
dog here. Did you happen to'look at'least hybrid vehicles or any other vehicles or were you
questioning anything? Chief Dionne replied, we did look at the Ford hybrids. They're not available.
They were not available. They were already..there's no supply for them for the fiscal 2022 year.
Selectman Gagnon said | just saw Pelham picked one up recently. Chief Dionne replied, they may
have, but they may have been able to get it in in the original ordering port. So we did look at that, too.
And | was going through a list of inventory. And | myself, even with McGovern, who has an
extraordinary amount of inventory, and | was having... | couldn't find a hybrid from them personally.
But the problem with the letter makes it was daunting. The Ford letter was daunting, but | can't say
for sure there's none available out there. We did look we did look. And | just can't say for sure.
Selectman Gagnon said, that's all | ask. | think the last follow up question was | probably know the
answer to are you still at least keeping the formula for what electric police car may cost and what
your budget is? Chief Dionne replied it’s still on our minds. As a matter of fact, | have, we came
across electric motorcycles recently, so I've actually spoke to one of our sergeants to see if we can
get a if we were able to demo those to see how they would be and whether how affordable they
might be for us and how we would go through something like that. So it's still on our.... we want to
bring what will be best fit for police work and also obviously if as we move forward, if it's affordable
and it works and it's better for the environment to | mean, that would be what we. Selectman Gagnon
replied that's all | ask for. I'm not pushing you by any means. | don't want to make your budget go
over, but just as long as you're thinking about it as you make these decision that’s all | ask. Chief
Dionne replied, we're open minded to that. Selectman Gagnon replied, thank you, sir. That's all.
Selectman McGrath was recognized and said so when you're talking hybrid, are you talking electric
motor vehicles? Selectman Gagnon replied, it'd be a hybrid between gas and electric in the same
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vehicle. Selectman McGrath then said, so explain that to me. Chairperson Roy said so my
rudimentary understanding of it is on certain operations it’'s using fuel and then other operations like
slower speeds and things like that. It moves over the electric. That's my rudimentary understanding.
Selectman Guessferd said like if you're sitting at an intersection, it'll typically go electric. The Town
Administrator added, they’re self-charging. | think they charge themselves. Selectman McGrath then
said so I'm just going to make this comment. It's a good thing that we're not living in California. Oh
yeah, because they're having a hard time. They're ordering that all of their citizens buy electric and
then they're telling them that they can't use electric and they've got to disconnect their air
conditioners. They can't. | mean, how crazy is that? Selectman Gagnon replied, this would bypass
that hazard. It wouldn't be plug in. Selectman McGrath then said believe me, if it's electric, it's got to
be plugged in somewhere because it's not taking gas. It's not doing...you know it's not getting power
from anywhere else. It's not getting gas or oil or diesel or electric. So let's just hope that New
Hampshire doesn't follow California's lead.

Selectman McGrath made a motion, seconded by selectman Guessferd to rescind the March 22,
2022 awarded bid to purchase four vehicles from McFarland Ford in the amount of $103,840.00
auring fiscal year FY 23. Carried 5-0.

Selectman McGrath made a motion, seconded by Selectman Gagnon to waive the competitive
bidding requirements as outlined in Hudson Town Code 98-1C and allow the Police Department to
award the bid to McGovern Municipal HQ. Selectman Guessferd saidyeah. | just want to make it
clear that the Hudson Town Code and this is clear here because we've had there's been some other
discussion in other venues about the Town Code and waiving requirements. We are in accordance
with the Town Code here. This is very clear, but justwant to make sure that the public is aware.
Seeing no further comment a vote was taken. Carried 5-0.

Selectman McGrath made a motion, seconded by Seleciman Guessferd to accept the Police
Department's recommendation tepurchase four police utility vehicles from McGovern Municipal HQ
in the amount of $121,836. 754ising budgeted. line item number 5630-402, as recommended by the
Police Chief and Finance Director. This does not include the cost of fitting up, up fitting the vehicles
with existing, existing and new equipmentsSelectman Guessferd said | just want to ask a question.
So the $180,000 we have doesithat include the up-fitting as well in the budget? Chief Dionne replied
yes it does. Selectman Guessferdithen asked, same budget line item? So we have enough in there
to do the up-fitting? Chief Dionne replied, we do. Seeing no further questions, a vote was taken.
Carried 5-0.

I.  HFD Retirement Notice

Interim Fire Chief, Scott Tice was recognized and said, good evening, everyone. So
Firefighter Al Windsor has given his intent to retire effective September 30", Al's been with us for 21
years and in that time, not only has he been a solid firefighter and AEMT, he's participated in a lot of
extracurricular projects and activities. Since 2016, he's assisted with the Fire Explorers program.
He's the one that spearheaded the Burn Hotline. For those either not familiar, it's the computer
system that automatically records. So you call in when you want to call in a burn permit instead of
having the dispatcher answering all those calls, it goes to a dedicated phone line that all the
information is in, put it into a computer system and tracked automatically. And he also donated the
equipment for that as well. It's something he did in the private sector and had the equipment. And he
did that for us. And that was a very good project for us. Took a lot of workload off the dispatcher. So
we're sorry to see him go, but happy for him and his retirement and his plans to be a jetsetter out
west. So recommend that the Board accept his retirement and then allow me to start a hiring process
for his replacement.

Selectman Gagnon was recognized and said yeah. Madam Chair, just quickly, the hiring process,
maybe you'll tell us about it later on. But are you looking just to move everyone up or are you looking
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to look around for that position? Interim Chief Tice replied, this is an entry level position. So all these
positions come from the outside. This is the bottom line position in the organization. Selectman
Gagnon replied, okay. Thank you. All set.

Selectman Guessferd made a motion, seconded by Selectman Gagnon to accept the notice to retire
from Firefighter/AEMT Alan Windsor effective September 30, 2022, with the Board's thanks and
appreciation. Carried 5-0.

Selectman Guessferd made a motion, seconded by Selectman Gagnon to authorize the Interim Fire
Chief to advertise the firefighter position. Carried 5-0.

J. Forest Fire Warden Appointment

Interim Chief Tice was again recognized and‘said with the retirement of Chief Buxton
in the Forest Fire Warden position was vacated. The Forest Fire\Warden is the person locally who's
responsible to the Director of Forest and Lands Division."Forest and Lands to uphold all the laws,
enforce the laws related to burning permits and forest fire prevention,and to issue permits for
burning, and also to sign the applications for deputy wardens and issuing agents. Everyone on the
Fire Department is either a deputy warden or issuing agent.”"We do have a dispatcher who's going to
be finishing their training soon, and they are, one of their roles is to issue fire permits. So by
designating me as the Fire Warden that will allow me to sign off on their permits so we can get them
fully up to speed in their position and to have.one persondesignated through the state to be the
responsible party locally.

Selectman Gagnon was recognizedrand said thank you, Madam Chair. And again, for my own
knowledge here. Obviously, you're well educated in your field, but can you give me any specifics on
what specific education or certification you have to be deemed a fire warden. Interim Chief Tice
replied, Forest Fire Warden, yes. There’s'training through the state that they provide so that baseline
everyone goes through on theirfirefighter one. It's an entry level firefighter and strategy and tactics
for forest fires. And.then through on the job training and then the training that they provide online to
make sure you're‘up to speed.on the proper enforcement of the rules and regulations. Selectman
Gagnon then said so, silly question, you’re full up to speed? You have everything done for this
position? Is there @nything further you can acquire? Is there anything ongoing to keep this skill?
Interim Chief Tice replied, continuing training is required every couple of years for anybody who's a
forest fire warden or a'deputy warden.

Chairperson Roy said, | have a question. Is the Fire Chief either traditionally or typically appointed as
the Forest Fire Warden? To which Interim Chief Tice replied, yes, it's in the fire chief's job
description to be the Forest Fire Warden. Seeing no further questions, Selectman Gagnon made a
motion, seconded by Selectman McGrath to appoint Interim Fire Chief Scott Tice as Forest Fire
Warden for the Town of Hudson. Carried 5-0.

K. Fiscal Year 2024 BOS Budget Schedule

Chairperson Roy recognized the Town Administrator who explained, so this is the
budget schedule for the Board of Selectmen's review of the Department Head budgets. This is a
pretty typical schedule that you followed in the past. And basically | draw your attention to, there’s
basically three evenings, the 13th of October, the 18th of October, the 20th of October, where you'll
be reviewing the lion's share of the budget. | believe there's some overflow if necessary, which would
be on the 25th. But this is your opportunity to review the Department Head budgets. So again, this is
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the dedicated schedule for that. | will also point out that this all leads to a deliberative session, which
will be in February. The Town will go first, the School will go second. Typically it's back and forth. We
went second last year. So what I'm basically looking for you folks to do is approve the schedule. The
departments all have this. It's anticipated that you'll have your budget books, | believe, next week, not
this week, but next week by the end of the week. In advance of this these meetings.

Chairperson Roy said can | just ask when warrant articles are due? The Town Administrator replied,
so typically if it's a department sponsored one, a lot of times they come at the same time, but they
can come all the way through somewhere in December. And why in December? Because collective
bargaining, for example, would be a warrant article or articles. The Board may propagate more
articles. | will say that the petitioned articles, | believe, are sometime in early January. That's a date
specific where the voters or a citizens can petition. That's typically, | believe, at your first meeting in
January, which would be somewhere in the 10", 11, 12th range.

Selectman Gagnon was recognized and said just really quickly, the 13th as of right now. | don't know
if | can make unfortunately, the other dates look okay. Selectman Guessferd laughed and said | was
going to say the exact same thing, | have a commitment on the 13th as well that | really can't get out
of. Selectman Gagnon replied, | may have some flexibility«l just.don't know right now. Chairperson
Roy asked, does the Board want to look for a new date ordo we want to just go forward with the
quorum of three? Selectman Gagnon replied, | trust you guys. If you feel comfortable, I'm okay with
it. Selectman Guessferd replied, I'm okay with it. The Town Administrator added, | would just say
you'd have to book an advance. If you had any questionssyou could direct hem to someone. And
there's always an opportunity at the end to do a wrap. up, because | believe on this schedule, the
books will go into the Budget Committee by the 28th. So there's a little bit of time that if for some
reason you had to revisit something, you'could do so. Selectman Morin made a motion, seconded by
Selectman Guessferd to approve the FY 24 Board of Selectmen Budget schedule. Carried 5-0.

L. IT Systems Update from Selectman Gagnon

Chairperson Roy recognized Selectman Gagnon who said thank you, Madam Chair
and Board members. So | know that Madam Chair asked me to kind of do a quick review on this. At
one point, | found,the opportunity to sit down with Mr. Beike for a while. He was very helpful, very
knowledgeable, obviously, in his field. And so we kind of went over some topics that we may even
discussed previously or even before my time. You guys have known about, generally speaking, the
Town's software and thewarious versions and how they interact. Right now they seem to be running
okay. As you can see from my notes here, the basic overview, which I'll read through quickly.
Currently we use something called MuniSmart, owned by Harris. MuniSmart is a financial system that
handles things like invoices, taxes, dog licenses and other revenue streams. MuniSmart is a modular
system that allows login of each department for their specific input needs. The current costs we pay
about $48,000 per year for Harris to maintain and give it support for this.

Some of the issues that have come up, which | was trying to look into to see what we could do
moving forward. MuniSmart is an older platform that may go end of life in the future. We're
anticipating that because they have told us that they will nho longer support any upgrades to this
system. So seemingly if they're not going to upgrade the system, you can only assume they're going
to end of life in the next coming years. And that's why this discussion is on the table. Some towns are
starting to move off MuniSmart even right now. Harris said they will not provide updates to
MuniSmart anymore. As | just stated. Now MuniSmart only has a single tech support contact which
can sometimes cause delays at Town Hall if that individual goes on vacation or whatnot. So there is
we're starting to see that old software type feel with older support time delays. So it's in our best
interest to think proactively about this situation, both for a financial get out of the door and try to get
something that's a better price, but also for better support and to keep ahead of the eight ball, if you
will.
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Other towns and state agencies do not use MuniSmart and have a hard time working to support and
transferring data. So again, coming from Mr. Beike, he said that towns will use MuniSmart but when
the town has to work with the state or other departments, it's not an easy transfer of data. It has to be
kind of analog or manually done, if you would. We shouldn't be putting more money into any patches
right now. MuniSmart is kind of the brains of our system and we have other software like in the
Assessing Department and we've paid force patches to make programming that would force each
software to communicate with each other. Now, Mr. Beike tonight just told me even though we paid
for that patch, MuniSmart did indeed give us a refund for it. So it's essentially wasn't a cost to us, but
we can only expect that to happen more and more in the future. Again, if we're trying to Band-Aid all
of our different departments together.

Selectman Gagnon then said so the questions | put in front of you tonight, why are other towns
moving off this software? What software are they moving to? These may be questions that Mr. Beike
can look into, or we can request that he actually do some research into this and provide us some
more technical detail. Why hasn't Harris provided us with alternate options to MuniSmart under their
software offerings? Mr. Beike has kind of two ways of looking‘at it. He goes if we stay with the current
offering and even myself, | would be hard pressed to believe they're just going to drop us and say,
that’s it, we're not supporting you anymore. Chairperson‘Roy thensaid so just kind of clarify. My
understanding from the previous IT Director was thatdMuniSmart wassmoving away from municipal
software altogether. The company was moving away from it. They wereyno longer going to develop it
or have anything to do with municipal software. «Selectman Gagnon replied, excellent input. | wasn't
at least | didn't take that was what....Chairperson Roy.said | know you (Selectman Morin) and | you
and | had had a couple of conversations with her that they were just moving away from that from
municipal software at all. Selectman Gagnon.replied, well, that raises this to a higher level of concern
that, of course. So the options tonight to discuss Hudson should ask Harris what are the options they
may provide? Or to your point, maybe they don'ti@@nd how do we prepare to transition if they do offer
something. Otherwise, ask othertowns what software they're using and why, and ask how they
transitioned to the new software. So'again, the overall intent here is maybe to give Mr. Beike some
direction and some authority to do some actual research, collect some data, some numbers, some
costs so that we can have a properdiscussion.

Selectman Morin said, | think that's been done by the previous IT. | mean, it's changed since then,
don't get me wrong, but | think you'have a base there. Why they did it. It's pretty obvious they're
moving away. She did get some costs and at that time it was very expensive and transferring the
information because when we talked about it, they were going to buy separate software for different
departments. And the big conversation was, why can't we buy one that covers everybody? And that's
kind of where it stopped: Chairperson Roy added, right. and | think what Mr. Beike needs to do is
maybe dig up hopefully some of that information is still available to him, because | think | think there's
is somewhat of a timeliness issue, particularly if MuniSmart or Harris is moving away from municipal
software and they're not going to they're not going to have that program anymore, what are our
options? And | don't want to kind of as you and | talked about, | don't want to be backed into a corner
where cloth costs escalate because we have to make a decision right away instead of having time to
review what our options are and make the best decision.

Selectman Gagnon asked, okay. Would you like me to talk to Mr. Beike about collecting more
information from, | believe, Lisa? Or do we need to make a motion to give him that? This is just basic
checking on more data. Chairperson Roy replied, yeah, I'd like to. You know, | guess. | guess, to
make sure we follow up on it. What is a reasonable time for him to get this information together to
present to us? Is 90 days too long enough? Selectman Morin asked are you looking to put it in this
year's budget? Is that your intent? Chairperson Roy replied, well, | don't. That's a good question.
Selectman Guessferd asked, | don't know. How close are we? Selectman Morin replied, well, right.
But and with everything else, the way it's going, it just. We need to give them some direction is what
I'm saying. Chairperson Roy replied, right. Right. And | but | don't want it to be kind of open ended
and. Selectman Gagnon replied, | don't think we can play next year, but | think that's too tight. But |
think 30 days to at least speak with Lisa and get up to date data from what she had cost and what
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she had. And let's tentatively plan for the next year to prepare to move to something. Selectman
Guessferd replied, so the next budget season we can really focus on it.

Selectman McGrath then said don't you think that you should talk to the, uh, Town Clerk because
they're the ones that use a lot of that software. And, and they may they may have some input to Mr.
Beike. Chairperson Roy said well, | guess so. I'll say a couple of things. One, | think a lot of this
software is connected to the state, which is part of the problem he's talking about is MuniSmart is
being able to talk to the state. But, | mean, | would hope that Mr. Beike is getting input not only from
the Town Clerk but from all of the users that are going to have to use that system. Right. If they have
if they have any input, | mean, that would be up to them. Selectman McGrath replied, it just seems to
me that Patti had a lot of input originally when she was here. Chairperson Roy then said and | think
one of the things we ran into is finding a software, I'm not sure it exists that that is like a one and
done kind of thing. | don't know that that is, that is an option actually. But Mr. Beike can probably find
that out much better than | could. Selectman Gagnon replied, yeah | don't think this is going to be
comfortable or easy by any means, but just something has to be done, | think. If you have any other
questions you think of, let me know. I'll keep the conversation going and report back.

9. Board Liaison Reports

Selectman McGrath: | don't really have anything.d attended the Municipal Utility meeting the other
night. One of the things that they discussed was; again, the issue of throwing those baby wipes and
sani wipes down the toilets because it's clogging up the system. And even the ones that are marked
disposable, they're not really disposable at all. So that's; you know, that should we should put if we
haven't, and | think that we probably have based.on my past...The Town Administrator said Jess and
| did a PSA. Chairperson Roy said | actually saw it running early tonight. So | start running early
tonight. So. Yeah. Yeah. But if we could put another notice up online on the website. Selectman
McGrath then said and that was pretty much it | think from the Municipal Utility Committee and | have
nothing else.

Selectman Gagnon: Sustainability meeting was canceled. We did not meet. the Right to Know
committee. Well, obviously they presented tonight, so you heard everything from them. NRPC | don't
remember if | told you guys last time, but the Technical Transportation Advisory Committee
welcomed 18 projects to the New Hampshire DOT ten year plan, or at least accepted those to
review. And I'mvery proud and surprised to report that 14 of them are pedestrian and bicycle
projects. So I've said this a couple of times before. It goes to show what our community is actually
looking for and the change of pace that we're asking for bicycle and community projects on a
transportation which is'seeing a highway project plan.

Chairperson Roy asked, so did any of the three projects we presented? Selectman Gagnon replied,
yes. So Mr. Groth did a fabulous job presenting all three. He was even commended during the
meeting that his was very professional and well, well thought out. So | thought he did a great job,
very proud of him for that. And will the all these projects our three and the other 18, are going to go to
an NRPC committee and then they're going to rate them themselves and then provide that to New
Hampshire DOT. So | will update you guys on how that proceeds.

The Executive Committee met again for NRPC. See, there was a discussion about affordable
housing for the state. What grants are available? Funds are available. Generally speaking, it's a big
push for that kind of thing to change regulations, change ordinances, and to seemingly welcome that
kind of development. And last, let's see here, | think we all know in this room, but for the sake of
people at home, | want to remind people to join us on October 4th for our Board of Selectmen
meeting, where we'll be discussing a town wide, town wide possibility of a power aggregation
contract with a third party outside of Eversource, with all of the increased costs in our electrical bills
and a lot of the discussion, a healthy discussion online about their bills, | think this is going to be very
important and interesting for say to a lot of people in town to follow and watch, because if it's if we're
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if we're getting the opportunity, there will be something on the warrant, hopefully this coming March
to maybe move us off and get us some other options. So that's all. Thank you. All right.

Selectman Morin: The Benson’s Committee, the mural in the Gorilla House is complete. They will be
recognizing the artist at an upcoming meeting. The family day was a huge success. We had cars
parked out on Kimball Hill Road and it was packed. It was a huge success. They're working on their
budget to get presented and the asbestos removal and the train station should be taking place very
shortly. The Town Administrator said it's done. | got notice today. | was going to make it in my
remarks but since you brought it up, | got a notice from Jack Madden that it's done.

Selectman Morin then said and then for Budget Committee I'd have to send that over to Selectman
Guessferd for the last meeting. Thank you.

Selectman Guessferd: Okay, well, let's see. I'll start with Planning’Board. We are reigniting master
plan. There's going to be some sessions. Matter of fact, | think they've set up dates. | don't have the
actual dates, but | guarantee you, if you go on the Town website; you'll find them. As we had said
before, we had 975 responses on the master plan survey, which-actually doesn't sound like a lot, but
if you're if you're doing a survey that's sort of a percentage is actually.very good. So we got a lot of
great input. They’re consolidating the input right now. But we very, very:much encourage people,
citizens to come out to these master planning sessions. We're actually trying to see if it's possible to
do more than just two. But they do cost a little bit of money. Not much, but. And the more citizens that
are involved, | think the better the output is going to be. So that's good news. And we're moving that
forward. Chairperson Roy said | just askémysunderstanding is one virtual session and one person.
Selectman Guessferd replied, yes. There's goingto.be a there's going to be an evening session
during the week, and that's the virtual session. And I'm not sure exactly how it's going to all how the
interaction is all going to work. Butithere will bé opportunities for the public to provide comments and
input during that session. Andithe Saturday session is going to be an in-person session. Selectman
McGrath then said so the last time there were four visioning sessions. Why are they cutting them
down now? Selectman Guessferd replied;well, | think the plan there was, there was always the plan
to have to have two more. And we ask that question at the last Planning Board meeting. Didn't really
get a | guess that's what they've said, that that's all that they had budgeted. Selectman McGrath
replied, who’s they? Selectman Guessferd replied, the Planner, Mr. Groth. Selectman McGrath
replied,

so just Mr. Groth'because he's only a one man shop. Selectman Guessferd replied, Yeah. Yeah.
And the moderator whoever we're doing that using to help. | think our chair is also involved in that, in
that planning as well. But we had talked about doing possibly another two. Another virtual and in-
person if we can. And again there's a little bit of money associated with each one. So we're taking a
look into that.

So also, if anybody doesn't know, we're not looking at it tomorrow night. But Hillwood has submitted
a a revised application for the property down south of Town. And so that's going to be it's going to be
looked at, obviously in great detail and reviewed. So that's about all | have on that right now.
Everybody got these big FedEx boxes with the plans. They were pretty extensive.

So let's see next Budget Committee. | attended the last Budget Committee meeting and an attempt
was made essentially to..they recognized the court's decision and attempts was made to change the
wording to conditionalize, I'll call it the voting rights of their liaisons. And that initially that failed. And
there was a smaller subset of that that ended up that ended up passing. They still haven't revoted,
which they need to revote on all the votes. There was not that many. But that still needs to happen.
And, you know, it was clear from our perspective and | sat right next to the School District liaison that
to us when the court made that decision, it was immediate. So we had voting rights as far as we were
all concerned. And at that particular moment, at the beginning of the meeting, we were told we didn't
have them yet. So but we still we still got our votes recorded or at least got the minutes should record
that we actually voted on a couple of these on these things. So as a result of all that, and again, if
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folks haven't heard the leadership of the Budget Committee has changed, so the Chair and the
Assistant Chair stepped down from not for the committee but from their positions. And Mr. Ted Trost
is now the Budget Committee Chair and Norm Martin is the is the Vice Chair for the Budget
Committee. So that that has occurred and there was some extension to extensive discussion about
some items, a few items. At that point, they were continuing to ask for information. What | have said
and | said it on the latest request from the Budget Committee, and | don't think this is out of line that
that anything get funneled through the Chair. So we have an efficient way of disseminating and
communicating between the Budget Committee and the Select Board and our School District. So
more to follow, I'm sure. And there's a meeting next week. So we still have one other request to get
that information to them. But all the information they're asking for is essentially public information. It's
out there, whether it's minutes of meetings or whatever. So but we'll make sure that we're not going
to be an impediment, but also understanding and a balance of what they're asking for and how it
essentially. Supports their mission of improving the budget or recommending the budget. So that's all
that's all I'll say about that. We can talk more about that as things go on.

And finally, the fun stuff. The Recreation Committee, Chrissy isd@@gain just doing wonderful work.
Softball season is over. It's good. It's getting to get cold. Mobile won for the third year in a row. So we
have we have a dynasty going on, | guess, over there. Soccer, the season has started. And one of
the really cool things about soccer right now in town is there's a unified soccer team. And if people
don't know what that is, essentially it's it's students that have challenges that are out there playing
soccer with with mentors, with people helping them out. And it's one on'one coaching very, very
positive, diverse, and inclusive. It's and it's going well. It'sthe first time they've done this and it's
going very, very well. For those people that are interested in wood woodworking. There is this
Saturday night at the Community Center a fall woodworking workshop signups until Thursday. So on
the on the website the information should be,out there 1o sign up if they want to do that. And then
we've done this | think | don't know how many years we've done this. This may be only the second
year, but upcoming. There is a Fright Night coming up at-the at the speedway and it’s free and
people can register on the Rec website. Advertising has kicked off registration and HPD's going to be
there chips and all the Hudson Speedway. So it's going to be a lot of fun. So we're already there.
There’s a number only a certain number of people can do it because of the size of the speedway. So
get your get your registrationiin as§oonaswyou can. It's going to be a lot of fun costumes, all kinds of
fun things. That's on the 27th of October. Beyond that, the senior programs are going well. There
was a luau and there's a fall cookout on the fourth. And one of the things there's a new Rec Connect
newsletter that Christie has put together, and you can find that on the rec website as well. And | know
they're sending out some emails, so lots going on there. So sorry. | know my report was long.

Chairperson Roy: So I've only had one meeting this month so far. Tomorrow night | go to the library
board of Trustees. But we had a ZBA meeting last Thursday. | guess one of the interesting cases that
came before us is signage for Aroma Joe's on Route 102. So that came to the Board was sort of
mixed results. And | would not be surprised to see an appeal to to a couple of those decisions, but
they heard the case. My personal opinion is they were solid decisions, but we'll see what happens
with the developer. And then Mr. Buttrick provided some information on some training for the ZBA.
That's some virtual training that's coming up over the next couple of weeks. So hopefully a lot of the
Board members will participate in that and we'll just have a more solid board. And right now that's all

| have as far as far as liaison reports go. So now | will hear from the Administrator.

10. Remarks by Town Administrator

The Town Administrator was recognized and said well two of you have already stole
my thunder. | was going to talk about the workshop next week. You have a packet. It's pretty
voluminous. | believe Mr. Putnam will be here to talk about the electrical aggregation program. So
that was one thing. The other thing is | just slightly more mentioned the asbestos has been removed,
so we should be getting cert for that and that project is done.
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11. Remarks by School Board

School Board Chairman, Gary Gasdia was recognized and said thank you. Well, let
me start by thanking the Hudson Police and Fire Departments they helped with our safety training on
| think it was September 13th. It was to all the administrative staff. It included an overview of drugs
that are impacting the Hudson area, as well as a lot of exercises for a variety of potential
emergencies. So we really appreciate that. Some of that's very needed and we have a great
partnership there.

We're at that time of year. There are a lot of events happening in the schools. There's curriculum
nights, parent teacher conferences. The Haunted Hayride is coming up. And later in October | just
urge everybody to the Facebook pages for all the schools. The website has a calendar. Go there so
you can you can stay in touch.

We've heard about the fire trucks, the police trucks, the pipes. We can now add playgrounds to the
list of supply chain delays. So we will not be getting the all the materials for the playground in time to
do the build that we had planned for mid-October. While it's only.delayed a few weeks, you can't
really do a build that late in the year. So we've had to push that build off to the weekend of May 4th,
2023. Last night, School Board meeting, we had a very good discussion on assessment data. | think
it would probably fall in the category of putting youdo sleep because it was a little boring. But for
those of us that liked data, there was a lot of goad stuff coming from the elementary schools and it's
sort of the first of a deep dive. We started with the eleméntary schools. We're going to have the
middle school and then the high school. And then of course, the next step is now that we have the
data, how do we take action on it?

And finally, congratulations to our Vet Science team. They placed first at the Big E Regional FFA
competition, and they'll representAlvirne andthe State of New Hampshire at the National FFA
Convention in October.

12. Other Business/Remarks by the Selectmen

Selectman Gagnon: Selectman Gagnon was recognized and said one question actually for my
colleague here. I'was talking with someone who made an interesting comment about liaison
assignments, specifically with the Planning Board. Maybe it's for all of you guys. How do we operate?
Do you, as the current Planning Board liaison, are you sitting there for a three year term or is it a one
year term? Selectman Guessferd said it's typically a one year to one year term. Chairperson Roy
replied, yeah, it's it goes with our election cycle. So in March, whoever the chair is will call for a vote
to elect. The Town Administrator said you voted to appoint him. He's a member. | wouldn't call him a
liaison, he's actually a voting member of the Planning Board. Selectman Gagnon replied, so thank
you for that clarification because | think that was part of the active discussion is that because he isn't
a liaison and he is a member, shouldn't he follow the member term in the Planning Board? | just
thought the person explained this...that’s not what we do but is that what the law says? Chairperson
Roy said yeah, | believe there's a policy specific. Selectman Guessferd said that each year it rotates.
Selectman Gagnon asked, and it's been like that for many years? Selectman Guessferd said | mean,
you might, you might renew, you might do it again the following year, but. Chairperson Roy said it
might be the same person two years in a row but typically, yeah, | guess it did happen for a little while
where it was the same person for..but yeah. Selectman Gagnon asked, but that was unintentional
per se? Chairperson Roy replied, right. There was still an election every March. They just
reappointed the same person. Selectman Gagnon replied, thank you. That’s all | had.

Selectman Guessferd: | think I've said enough.
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Selectman McGrath: One of the things that | think | neglected to mention either this evening or at the
municipal utility meeting, but when Chief Buxton was here, he gave us information about the rating
that they were given. And it pertained to your home, home insurance. And | think that that should be
published on the internet, you know, on the webpage for Hudson. Chairperson Roy replied, | think it
was. Selectman McGrath replied, well it wasn't clear to me that it was. And | wrote it down because |
was going to call my own insurance company, which | haven't done. But and | don't know how much,
| don't know how much it's worth, but there's a lot of people out there that are hurting and any savings
that they can have, I'm sure that they'd want to know that. So, you know, I. Chairperson Roy replied, |
think it was. But it's worthwhile to repost it, you know. Yeah, it was the ISO rating, | believe that's
what it was called. The ISO rating. Selectman McGrath then said so | think that | really think that that
would be a service to. Chairperson Roy replied, we can certainly repost that.

Selectman McGrath then said one other thing, too, about the the visioning sessions. | would really
encourage at least at least three, if not four, because from what | understand and when Mr. Growth
was before the joint meeting of the school board in the town, | géestioned him about that because. |
think that there was a good turnout, but | think that | was toldyif I'm not mistaken, that that information
that was garnered a few years ago now isn't up to date, asfit should be. So how do you get that
information? You have visioning sessions, right? So | would | would encourage that I'm not I'm not at
that level anymore, but | would certainly encourage that'and | would certainly encourage that he
participate in that. That's all. Thank you.

Chairperson Roy: So the only thing | will comment on is I'm glad we've gotten by the issue with the
Budget Committee and hopefully we can‘have healthy, | guess, negotiation for lack of a better term,
going into the into the budget season with the Budget Committee. And will that with that, | will ask the
Town Administrator to bring us into non-public session.

13. Nonpubli€¢ Session

Motion by Selectman McGrath at 9:31p.m., seconded by Selectman Gagnon to go into non-public
session under RSA 91-A. 3 Il (a) The dismissal, promotion, or compensation of any public employee
or the disciplining of such.employee, or the investigation of any charges against him or her, unless
the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in
which case the request shall be granted. (b) The hiring of any person as a public employee. (c)
Matters which, if discussed in public, would likely affect adversely the reputation of any person, other
than a member of the public body itself. unless such person requests an open meeting. This
exemption shall extend to any application for assistance or tax abatement or waiver of a fee, fine, or
other levy, if based on inability to pay or poverty of the applicant. A roll call vote was taken.

Carried 5-0.

Nonpublic Session was entered at 9:31 p.m. thus ending the televised portion of the meeting. Any
votes taken upon entering open session will be listed on the Board’s next agenda. The public was
asked to leave the room.

The Board entered open session at 10:45 p.m.
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Motions made after nonpublic session

1. Selectman Guessferd made a motion, seconded by Selectman Morin to hire Matthew Ryan as a
part time maintenance assistant with a total of fifteen hours per week with a starting salary of $15.00
per hour. Carried 5-0.

2. Selectman Morin made a motion, seconded by Selectman Gagnon to approve DPW Director, Jess
Forrence’s request to buy back 200 hours of vacation time. Carried 5-0.

3. Selectman McGrath made a motion, seconded by Selectman Gagnon to appoint Interim Fire Chief
Scott Tice as the Fire Chief, effective September 28, 2022, with a review in six months. Carried 5-0.

4. Selectman Morin made a motion to adjourn at 10:48 p.m. This was seconded
by Selectman Gagnon. Carried 5-0.

14. ADJOURNMENT

Motion to adjourn at 10:48 p.m.by Selectman Morin seconded by Selectman Gagnon. Carried 5-0.

Recorded by HCTV and transcribed by Jill kaffin, Executive Assistant.

Kara Roy, Chairperson

Bob Guessferd, Vice.Chairman

David Morin, Selectman

Marilyn McGrath, Selectman

Brett Gagnon, Selectmen
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J GFI PARTI{RS o 7T
133 PEARL STREET
BOSTON, MA 02110
(617) 292 -0101

FOR ELECTRONIC DELIVERY 7B

October 6, 2022

Kara Roy, Chairperson R EC E EVE D

Board of Selectmen

Town Offices 0CT 06 2022
12 School Street rE GF LIBSON
Hudson, New Hampshire 03051 SELECTMEN'S OFFICE

Re: Water Service Pipe Servicing, Tax Map 209, Lot 001-000- 161 Lowell Road Hudson, NH
Dear Chairperson Roy and Members of the Board of Selectman,

On behalf of Lowell Road Property Owner DE, LLC, the owner of the property identified as Tax Max 209,
Lot 001-000, I hereby rescind our Water Service Pipe waiver request dated September 22, 2022. Following
the Board’s hearing on September 27, 2022, and based on the comments received from the members of the
Board and the Town Engineer, we plan to proceed under the direction of the Town Engineer to order and
install the Water Service Pipe certified “Made in the USA”.

As detailed in our presentation to the Board, we have secured a tenant for the 75% of the approved
warehouse and remain excited about the future of our project in Hudson and committed to the Town’s
economic development goals.

Thank you,

Hayley L. Palazola

Vice President
Lowell Road Property Owner DE, LLC
c/o GFI Partners, LLC

Cec: Morgan A. Hollis, Esq.
Steven Goodman, GFI Partners



TOWN OF HUDSON"#5:
MODERATOR

12 School Street * Hudson, New Hampshire 03051 ° Tel: 603-886-6024 * Fax: 603-598-6481

October 6, 2022
To: Hudson Selectboard
Ladies and Gentlemen,

Attached are the statistics for the September 13" State Primary. We had 3552
ballots cast, a 22.4% voter turnout. This was the first time we used the Electronic Poll
Pads for voter check-in. The check-in process went smoothly and I heard positive
comments from both voters and the staff. Our Ballot Clerks processed averages of 143
voters per hour at the Community Center and 128 at Alvirne.

Per State Law requirements, I am preparing a report of our first time use of the Poll
Pads, comparing the Poll Pad reports against a hand count of a paper checklist. T will
forward a copy to the Board when it is available.

I must commend my hard working staff for their efforts, the Town and Alvirne
custodial staff for their assistance, and the Hudson Women’s Club for providing dinner
for the workers at the Community Center, tabulating the write-ins, and reconciling the
paper checklist. The staff of the DPW efficiently set up and took down both polling
places, especially at Alvirne where they came back at the end of the night so the
cafeteria could be reset for the next school day.

As we look ahead to the State General Election on November 8%, I expect the
voter turnout to be two to three times that of the Primary. I expect a very busy day.

Please let me know if you have any questions.

Paul Inderbitzen

Moderator



TOWN OF HUDSON
MODERATOR

12 School Street  © Hudson, New Hampshire 03051 * Tel: 603-886-6024 * Fax: 603-598-6481

TOWN OF HUDSON VOTER PARTICIPATION
AT STATE ELECTIONS

L | Registrations | Checklist |~ 7*
State{Preszdentlal Nov. 2024
Election
State Primary Sept. 2024
Prf:SLdentlal Feb. 2024
Primary _
State General R
Election Nov. 2022 D

A R 2505 R 93 R 71
State Pr.lmg.ufy | Sept. 2022 D1 O 47 3552 D 83 176 D 32 103 15,838 22.4
State/Presidential | \( '\ 545 14,719 5198 1142 20,911 70.4
Election

; R-2618 R-385
State Primary Sept. 2020 D_1810 4428 | 5 g9s 1279 98 19,236 23.0
Presidential R -2979
Primary | Feb. 2020 D - 4260 7230 299 464 19,052 40.0
State General Nov. 2018 9453 510 601 18,820 | 502
Election

R - 1531
State Primary Sept. 2018 D - 1286 2848 101 90 18,145 15.7
L- 31

State/Presidential | \ 0 9016 13,535 1076 1221 18,558 72.9
Election

. R- 1801
State Primary Sept. 2016 D- 780 2581 82 32 16,920 153
Presidential R -5300
Primary_ Feb. 2016 D - 3560 8860 335 725 16,946 52.3
State General Nov. 2014 8344 322 304 16129 | 517
Election
State Primary | Sept. 2014 %fzg‘g 2522 78 81 15813 | 159




State/Presidential

: Nov. 2012 12,412 794 1370 15974 | 777
Election
) R 1585
State Primary Sept. 2012 D- 871 2456 53 42 14,159 17.3
President Primary | Jan.2012 | ST 1 5027|136 352 14013 | 359
State General Nov. 2010 7246 267 251 16599 | 437
Flection
State Primary Sept. 2010 R —2052 2714 57 70 16,327 16.6
D- 662
State/Presidential | & 540g 12,417 802 1246 16,405 75.7
Election
State Primary | Sept. 2008 g - 12% 1554 26 31 14,585 | 107
Presidential R-4177
Primary Fen. 2008 | 70007 8576 227 1012 14,979 57.3




TOWN OF HUDSON
Office of the Town Administrator
12 School Street
Hudson, New Hampshire 03051

Stephen A. Malizia, Town Administrator - simalizia@hudsonningov - Tel: 603-846-6024 Fax: 603-598-6481

To:  Board of Selectmen [

From: Steve Malizia, Town Administrator (j
Date:  October 5, 2022

Re:  November 8, 2022 General Election

The General Election will be held on Tuesday, November 8§, 2022. There is a Board of
Selectmen meeting scheduled for this day. The Board has the option of moving the
meeting to the previous evening, November 7, 2022 or the previous week, November 1,
2022. 1 would recommend that the Board move the meeting to Tuesday, November 1,
2022 as the Budget Committee has scheduled a budget meeting for Monday, November 7,
2022, Should the Board vote to reschedule the meeting, the following motion is
appropriate:

Motion: To reschedule the Board of Selectmen meeting of Tuesday, November 8, 2022
to Tuesday, November 1, 2022,

Should you have any questions or need additional information, please feel free to contact
me, Thank you.




TOWN OF HUDSON
Office of the Town Administrator
12 School Street
Hudson, New Hampshire 03051

Stephen A, Malizia, Town Administrator — smalizia @hudsonnh.gov — Tel: 603-886-6024 Fax: 603-598-6481

To: Board of Selectmen

/
From: Steve Malizia, Town Administrator /)f»/f

L

Date: October 6, 2022

Re:  Town Clerk/Tax Collector Resignation

Town Clerk/Tax Collector Roger Ordway has submitted his resignation, effective
October 14, 2022. Per NH RSA 669:66, if a vacancy in the office of Town Clerk/Tax
Collector occurs, the deputy provided for in RSA 41:45-¢ shall discharge the duties of the
Town Clerk/Tax Collector until the Selectmen fill the position of Town Clerk/Tax
Collector within 30 days. 30 days from Roger’s resignation is November 13, 2022 so the
Board of Selectmen must make an appointment before that date. The appointment would
only be through the next Town election which is scheduled for March 14, 2023. [ am
putting this on the Board’s agenda so that the Board can have a discussion on how they
would like to proceed in filling the position. I am also providing a copy of the job
description as well as a copy of the salary scale for the position.

Should you have any questions or need additional information, please feel free to contact
me, Thank you.



RECEIVED
0CT 04 2099

To whom it may concern: < OWN OF Hupg o)
SELECTMEN'S OFFior

Today, October 3, 2022 | am officially giving the Town of Hudson my 2 week notice. My last day as
Town Clerk/Tax Collector will be Friday October 14', 2022. The reason for my resignation is due to the
massive rise in my rent that has me spending more monthly than what | make. This coupled with the job
role not allowing me to move out of Hudson has limited me to very little options for housing. | love the
Town of Hudson and all the great people in the community. It saddens me to have to leave, but | have to
take care of my family and myself. Thank you for the opportunity to serve as the Town Clerk /Tax
Collector. | thoroughly enjoyed my 8+ years working here and getting to know all the people here
working for this great Town.

Sincerely,

e

Roger Ordway Jr.



Section 669:66 Town Clerk-Tax Collector. hitp:/iwww.gencourt.state.nh.us/rsa/htm /L XITF669/669-66 htm

TITLE LXIII
ELECTIONS

CHAPTER 669
TOWN ELECTIONS

Filling of Vacancies

Section 669:66

669:66 Town Clerk-Tax Collector. — If a vacancy in the office of town clerk-tax collector occurs, the
deputy provided for in RSA 41:45-c shall discharge the duties of the town clerk-tax collector until the
selectmen fill the position of town clerk-tax coilector within 30 days.

Source. 1979, 410:1. 1983, 30:5, eff. July 11, 1983,

lofl 10/6/2022, 9:28 AM



TOWN CLERK/TAX COLLECTOR

JOB SUMMARY

Responsible for keeping all municipal records, certifying actions of the Board of Selectmen and
other municipal officials, making officiai reports, collecting fees and serving as an election
official. Responsible for collecting all taxes; for keeping a complete and accurate account of
taxes due, collected, abated and all property sold for nonpayment of taxes.

SUPERVISION RECEIVED

Works under the broad administration of the Town Administrator and the Board of Selectmen.
Duties are carried out independently in accordance with legally prescribed responsibilities. Work
is reviewed through reports, conferences and observation of results. Records are audited yearly
and balances checked by Town Finance Director subject fo review of the New Hampshire
Department of Revenue Administration.

SUPERVISION EXERCISED
Provides supervision to a staff of clerical personnel.
EXAMPLES OF DUTIES

1. Serves as custodian of Town records, supervises the recording and reporting of
vital statistics (births, marriages, deaths), personal property mortgages, tax liens,
bills of sale and other documents. Certifies copies of records for the general
public,

2. Supervises the issuance of permits and licenses in accordance with State laws and
Town ordinances, e.g. marriage intentions and licenses and dog licenses.
Collects and records fees and maintains cashbook.

3. Arranges for municipal, State and national elections, oversees the maintenance of
all election records, prepares ballots, political calendar, newspaper notices and
instructs district officials on duties in absence of moderator.

4, Prepares annual budget for the Town Clerk/Tax Collector activities. Prepares
annual report on Town Clerk/ Tax Collector activities.

5. Maintains effective communications with all Town departments, the Town
Administrator, Board of Selectmen and the public regarding questions of law,
procedures and information related to Town records.

6. As Tax Collector, supervises and is responsible for the collection of Town
revenue. Oversees collection of real estate and resident taxes and special
assessments. Assures that appropriate accounting controls are maintained.



7. Acts as the Town Real Estate Agent. Prepares all papers and conducts real estate
sales. Prepares for and conducts the Tax Sale annually to dispose of tax acquired
property. Preparation may involve such things as the posting of a property list,
legal notices and recording of documents at the Registry of Deeds.

8. Supervises the registration of motor vehicles

9. Represents the Town on tax or accounts owed matters. May appear before
legislative committees to testify on tax issues.

10. Prepares required State and Federal reports, prepares monthly and annual Town
Reports.
11. Supervises support staff. Assigns duties and evaluates employee performance.

Develops department policy.
12 Performs other duties as assigned or required by State law,

KNOWLEDGES, SKILLS AND ABILITIES REQUIRED

Considerable knowiedge of State and local laws governing elections, licensing, vital statistics and
related laws governing operations of Town Clerk’s office; considerable knowledge of Town
organization; considerable knowledge of office practices and procedures, particularly records
maintenance; knowledge of management and accounting principles; ability to interpret and follow
detailed legislative procedures; ability to plan, organize and supervise the work of others; ability
to make accurate arithmetic calculations; ability to speak and write effectively; ability to maintain
records and prepare reports; ability to establish and maintain effective working relationships with
the public, subordinates, Board of Selectmen and other Town departments. Considerable
knowledge of principles and procedures of modern accounting, including governmental
accounting; thorough knowledge of Town, State and Federal laws and ordinances regarding local
taxation, motor vehicle registration, tax sale procedure and reporting; considerable knowledge of
standard office practices, procedures and equipment.,

MIIMUM QUALIFICATIONS REQUIRED

This is an elected position. Must be a resident of the Town of Hudson.



FY2019 .
WARRANT ARTICLE S

Town Clerk/Tax Collector Salary Scale

Shall the Town of Hudson vote to approve a salary schedule based on years of
service for the office of Town Clerk/Tax Collector pursuant to RSA 41:25 and

41:33? If adopted, the annual salary for the Town Clerk/Tax Collector shall be
established in accordance with the following salary schedule:

Years of Service Salary

Year 1 (Minimum) $54,921
Year 2 $56,843
Year 3 $58,833
Year 4 $60,892
Year 5 $63,023
Year 6 $65,229
Year 7 $67,512
Year 8 $69,875

Year 9 (Maximum) $73,320



Town of Hudson

Revenues and Expenditures

1]

hrough September 30, 2022

P1

e

/'0 ’/’/’ gé
8D



Ateve

‘Town of Hudson, NH

Appropriations and Revenue Summary

Month Ending: As of September 30, 2022

Budget Prior Year Budget and Available Expended Balance Yo
State # Dept # Department FY 2013 Encumbered PY Adjustmts Appropriation To Date Encumbered Available Expended
01 General Fund

4399 5020 Trustees of Trust Funds 2,875 0 59 2,934 692 0 2,242 24%
4195 5025 Cemetery Trustees 1,250 & 0 1,250 0 0 1,250 0%
4140 5030 Town Clerk/Tax Collector 410,019 0 319 410,338 92813 12,628 305,497 26%
4140 5041 toderator 30,045 17,000 0 47,045 26,668 0 20,377 57T%
4140 5042 Supervisors of The Checidist 6,286 3,851 0 10,137 4,199 0 5,838 42%
4199 50350 Town Treasurer 8,074 0 0 3,074 2,018 0 6,056 25%
4199 3055 Sustainability Committee 1,300 0 0 1,300 143 100 1,057 19%
4520 5063 Benson Park Commitiee 1,100 ¢ 0 1,100 1 O 1,100 0%
4199 5070 Municipal Budget Committee 800 4] 0 800 ¢ 0 B0 0%
414G 5077 iT - Town Officers 4,170 Y 0 4,170 ¢ 0 4,170 0%
419% 5080 Ethics Comymittee 100 4 0 100 0 0 100 0%
Town Officers 466,019 20,851 378 487,248 126,633 12,123 348,486 28%

4130 5110 Board of Selectmen/Adiministral 391,769 0 9,037 400,806 85,566 11 315,229 21%
4154 5115 Oakwood 2,275 0 0 2,275 721 0 1,554 32%
4154 5120 Town Hall Operations 97,324 0 2,800 100,124 26,387 50 73,687 26%
4442 5151 Town Poor 80,000 0 (15,0000 65,000 6,507 4] 58,493 10%:
4130 5177 IT - Town Adminisiration 800 4 0 800 i 0 800 0%
Administration 372,168 0 (3,163) 569,005 119,181 61 449,763 21%

4153 5200 Legal 136,560 3,750 0 140,319 20,224 44,281 75,805 469,
4150 5310 Finance Administration 204,957 4 (4,109) 200,848 60,730 9,511 136,607 35%
4156 5320 Avcounting 306,966 0 7,576 314,542 73,782 1,051 239,709 24%
413G 5377 IT - Finance 2,250 320 0 2,570 531 990 1,049 59%
Finance 514,173 320 3,467 517,960 135,044 11,552 371,364 18%

4150 5330 Information Technology 748,638 7,274 0 755912 204,78¢ 10,321 540,801 28%
Information Technelogy 748,638 1,274 0 755,912 204,790 10,321 540,801 28%

4152 5410 Assessing Department 475,265 114,821 {2,945} 587,141 130,007 68,027 389,148 34%
4152 5477 IT- Assessing 14,550 0 {5,325} 9325 0 0 9,325 0%
Assessing 489,915 114,521 (8,276) 596,466 130,007 68,027 398,433 33%

4312 5515 Public Works Facility 59,903 0 156 60,059 32,591 2,060 25,408 58%
4312 5551 Public Works Administration 296,458 0 4,818 301,276 48,357 0 232,919 13%
4312 5552 Streets 3,216,180 0 467,498 3,683,678 757,634 1,380,548 1,545,496 58%
4312 5553 BEquipment Maintenance 506,133 0 14 506,133 111,643 68,149 326,342 6%
4312 3554 Drainage 697,327 0 0 697,327 211,310 350 485,167 0%
4522 5556 Parks Division 239,836 0 4 239,836 97,087 14,304 128,445 46%
4312 5577 IT - Public Works 4,290 0 0 4,290 1,665 0 2,623 39%
Public Werlks 5,020,127 1] 472,472 5,492,599 1,280,287 1,465,910 2,746,402 50%
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Town of Hudson, NH

Appropriations ad Revenue Summary

Month Ending: As of September 30, 2022

Budget Prior Year Budget and Available Txpended Balance Ve

State # Dept # Department FY 2023 Encumbered PY Adiustmts Appropriation Tu Date Tincumlrered Available Expended
4191 5277 IT-LUD 6,300 0 0 6,300 326 0 5,974 5%
4191 5571 LUD - Planning 265,433 6,575 25,628 293,636 77,389 4,488 211,759 28%
4151 5372 LUD - Planning Board 8,350 0 [ 8,350 136 0 8,244 1%
4151 5581 LUD - Zoning 218,863 0 2,697 221,540 50,951 750 169,839 23%
4191 5583 LU - Zoning Board of Adj 16,500 0 0 16,500 2,994 11,234 2,272 86%
43131 5585 LD - Engineering 419,252 5,420 1,544 426,216 95015 i4,651 316,550 26%
Land Use 930,698 11,995 29,849 972,541 226,781 31,124 714,638 27%

4210 5610 Police Administration 354,001 80 608 354,689 £8,349 11,669 274,671 23%
4216 5615 Police Facility Operations 287,854 916 3,391 292 161 64,219 9,906 218,036 25%
4214 5620 Police Communications 827,190 Y 0 §27,190 216,700 Q 616,450 25%
4315 5630 Police Patrol 7,285,316 36,019 0 7,321,335 1,679,224 207,681 5,434,430 26%
4219 5640 Investigations 14,420 g 0 14,420 1,918 1,332 10,952 24%
4414 5650 Animal Control 133,559 4 0 133,559 29,767 1,014 102,778 23%
4210 5660 Information Services 194,189 ] 0 194,189 44,229 11 149,949 23%
4210 5671 Support Services 88,023 695 1,960 90,678 46,585 4,447 39,647 56%
4210 5672 Crossing Guards 58,755 Q0 a 58,755 5,821 588 52,246 1%
4210 5673 Prosecutor 376,297 0 0 376,297 65,196 1,650 308,451 18%
4210 5677 IT - Police 93,629 3,637 0 97,266 56,364 7,251 33,650 63%
Police 9,713,233 41,348 5,959 9,760,540 1,272,370 245,870 7,242,300 26%

4220 5710 Fire Administration 782,246 0 13,139 795,385 197,171 22,651 376,163 28%
4220 3715 Fire Facilities 142,009 0 0 142,009 34,541 20,355 87,113 39%
4220 5720 Fire Communications 432,845 91,278 0 524,123 123,084 74,244 326,795 38%
4220 5730 Fire Suppression 6,045,329 70,868 (20,2273 6,099,970 1,631,380 190,135 4,278,455 30%
4220 3740 Fire Ingpectional Services 508,051 0 26,838 534,889 101,023 3,782 430,083 20%
4220 5765 Fire Alarm 3,746 0 0 3,746 32 226 3,488 7%
4220 3770 Emergeney Management 86,368 22,000 0 108,368 23,782 60 84,520 22%
4220 5777 IT - Fire 36,506 2425 0 33,931 21,091 1,920 15,920 59%
Fire §,041,100 186,571 19,750 8,247,421 2,132,106 312,779 5,802,536 30%

4520 5810 Recreation Administration 178,081 o] Q 178,081 32,006 954 145,121 19%
4520 5814 Recreation Facifities 66,122 0 0 66,122 18,774 49 47,299 28%
4520 5821 Supervised Play 120,063 0 0 120,063 83,323 3,698 33,042 2%
4520 5824 Bailfields 12,242 0 G £2,242 3,940 59 §,243 33%
4520 5825 Tennis 0 0 4 0 0 0 0 0%
4520 5826 Lacrosse 12,366 0 0 12,366 0 0 12,366 3%
4520 5831 Basketbail 52,604 0 4 52,604 (327} 0 52,931 -1%
4320 5834 Soccer 13,314 0 O 13,314 7,247 {3,707 9,774 27%
4520 5835 Senior Activities Operations 62,629 1] O 62,629 15,013 463 47,153 25%
4520 5836 Teen Dances 1,500 0 i 1,500 0 0 1,500 0%
43520 5839 Cotnmunity Activities 7,060 0 4 7,060 0 0 7,060 0%
4520 5877 [T - Recreation 7,065 0 0 7,065 1,353 994 4,718 33%
Recreation 533,046 0 iy 533,046 161,329 2,509 369,208 3t%
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Town of Hudson, NH

Appropriations and Revenue Summary

Month Ending: As of September 30, 2022

Budget Prior Year Budget and Available Expended Balance Yo

State # Dept # Department FY 2023 Encumbered PY Adjustmis Appropriation Fu Date Incumbered Available Expended
4196 5910 Insurance 555,850 0 4 555850 555,493 ] 357 100%
4199 5920 Community Grants 90,484 0 ¢ 90,484 86,149 0 4,335 95%
4583 5930 Patriotic Purposes 5,600 0 ¢ 5,600 4,100 0 1,500 73%
4199 5940 Other Expensgs 161,569 9,650 ¢ 171,219 15,670 0 155,549 9%
4220 5960 Hydrant Rental 276,971 0 g 276,971 59,243 0 207,728 25%
4321 5970 Solid Waste Contract 2,095,828 0 o 2,095 828 370,424 1,727,300 (1,896) 100%
Non-Departmental 3,186,302 9,650 1] 3,195,952 1,101,080 1,727,300 367,572 88%

General Funid Appropriation Subtotal 30,351,979 396,580 520,442 31,269,001 7,909,833 3,931,861 19,427,307 37.9%

Warrant Articles

41594 6013 Generator Replace/Repair 30,000 0 0 30,000 30,000 0 Y 100%
4199 6061 Admin & Support Coniract 57,781 0 (57,781) 0 0 1] 0 0%
4901 GRS Widening Lowell Rd from Wasy 0 1,317,930 0 1,317,930 21,047 1,296,883 0 100%
4901 G032 Development of Benson Propert 10,000 0 10,600 10,000 Q 0 100%
4152 6040 Future Prop. Revaluation CRF 25,000 0 0 25,000 25,000 Q 0 100%
4220 69537 Fire Apparat Refub & Repr CR] 25,800 { 0 25,000 25,000 0 0 100%
4214 GG73 Estab. Police Safety Equipment 100,000 4 0 100,000 100,000 0 1] 100%
4326 6095 Vaceon Truck Cap Rsrv Fund 15,600 { 0 15,000 15,000 0 & 100%
4903 6219 Police Facility Expan and Reno 5,928,980 0 0 5,528,580 9 5,928,980 0 100%
4913 6201 Comuanun Equip & Infrast CRF ] 51,350 0 51,350 30,100 211,250 9 100%
4909 6212 Taylor Falls & Veteran Bridge | Q 11,241 0 11,241 11,241 0 0 100%
4199 6318 Energy Efficiency CRF 25,000 4] 0 25,000 25,000 1] 0 100%
0000 6434 Qperating Transfer to Library 0 D 0 0 257,128 0 (257,128) 100%
0000 6436 Qperating Transfer te Cons Co. 0 0 0 0 0 0 0 100%
General Fund Warrant Articles 4,216,761 1,380,521 (57,781) 7,539,501 549,516 7,247,113 {257,128) 13

General Fund Total Budget 36,568,740 1,777,100 462,661 38,808,501 8,459,348 11,178,974 19,170,179 51%

[} Sewer Fund
4326 5561 Sewer Billing & Collection 168,854 0 2,803 171,657 76,247 10,903 84,507 51%
4326 3562 Sewer Operation & Maintenanc 1,169,611 153138 0 1,184,925 171,710 15,835 997,383 16%
4326 5364 Sewer Capital Projects 800,000 0 0 800,000 1,970 250,000 598,030 25%
4326 6095 Vaceon Truck Cap Rsry Fund 15,000 0 0 15,000 15,000 g 0 130%
Sewer Fund 1,153,465 15,318 1,803 2,171,586 164,928 26,738 1,679,920 213%
43 Water Fund

4332 5591 Water - Administration 300,685 638 3,576 304,899 121,490 30,473 152,936 50%
4332 5592 Water - Ops & Maintenance 1,731,889 5,500 {0 1,737,389 293,943 885,351 554,065 68%
4335 5593 Water - Supply 1,396,108 0 ¢ 1,396,108 539,817 636,557 199,734 856%
4332 5594 Water - Debt Service 1,193,906 0 0 1,193,906 91,533 0 1,101,953 3%
‘Water Fund 4,621,588 6,138 3,576 4,632,302 1,047,202 1,576,411 2,008,688 57%

Fotal General, Sewer, Water Funds 43,344,793 1,798,556 469,040 45,611,38% 9,771,478 12,982,124 221,858,787 50%

P4




Town of Hudson, NH

Appropriations and Revenue Summary

Month Ending: As of September 30, 2022

Budget Prior Year Budget and Available Iixpended Balance o
State # Dept # Department FY 2023 Encumbered PY Adjustmts Appropriation Te Date Encombered Axvailable Expended
Budgeted Supplemental Adjusted Use of Fund
Revenug Budget Revenue Revenues Balance Balance
General Fund Revenue 32,210,613 473,370 32,693,383 2,783,568 0 29,599,815 9%
Sewer Fund Revenue 2,242,825 0 2,242,825 300,128 0 1,942,657 13%
‘Water Fund Revenue 3,871,994 0 3,871,994 1,219,581 1] 2,652,413 31%
Total General, Sewer, Water Funds Revenue 38,324,832 4] 473,370 38,798,202 4,303,277 i} 34,494,925 11%
Other Funds
Budget Prior Year Budget and Available Balance Y
State # Dept # Department Fy 2023 Encumbered PY Adjustmis Appropriation Txpended To Date Encumbered Avaitable Expended
04 5060 Library 1,182,077 0 4 1,182,077 244,343 ¢ 937,734 21%
05 5598 Land Use Change Tax Fund 0 0 4] 0 0 0 0 0%
06 5586 Conservation Commission 52,753 39,155 0 91,908 20,857 19,311 51,740 44%
06 6500 Purchase Property 0 g 0 0 Q 0 0 0%
14 5630 Police Forfeiture Fund 0 22,575 0 22,575 22,575 0 0 0%
35 5845 Senior Activities Revolving Fun 0 51,244 0 51,244 23,416 51,244 (23,416) 146%
45 3045 Community TV Revolving Fund 0 0 4,021 4,021 85,950 2,175 (34,104) 100%
50 5750 EMS Revolving Fund 422,697 g 0 422,597 35,302 245,013 138,682 67%
Other Funds 1,657,827 112,975 4,021 1,774,823 436,443 317,743 1,024,636 43%
(ARPA) Budget Prior Year Budget and Available Halance Ya
State # Dept # Department FY 2023 Encumhbered PY Adjustmts Appropriaficn Txpended To Date Encumbered Available Expended
44 7200 Flagstone Drainage Infrast. 0 0 0 0 0 0 0 0%
44 7201 Lowell Rd Bridge/Rd Infrast 0 3,745 0 700,000 16,071 814 683,115 0%
44 7203 West Rd Trns Stn Infrast 0 169,802 0 550,000 195,026 25,000 329,974 0%
44 7204 Seagrave Fire Truck Added 0 0 0 77,163 0 71,165 0 0%
0 175,547 0 1,327,165 111,097 102,979 1,013,089 0%
Budgeted Supplemental Adjusted Use of Fund
Revenue Budget Revenug Bevenues Balance Balance
Senior Activities Revolving Fund ] 0 27,087 {27,087} 8%
Community TV Revolving Fund 0 0 78,268 {78,268} 0%
EMS Revolving Fund 423,322 413,322 45,648 357,674 0%
Tetal Expenditures All Funds 45,002,629 2,085,077 473,061 47,387,211 10,207,921 13,299,867 23,879,423 30%
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Town of Hudson, NH Al
As Of: September 2022, GL Year 2023
Account Number Est Rev MTD Rev YTD Rev Balance %Coll
General Fund
01-0000-4813-000-000 Transfer from Land Use Change Fund 0.00 0.00 0.00 0.00 0.000
01-0000-4814-000-600 Library Revenue 9,675.00 0.00 .00 9,675.00 0.000
01-3110-4100-000-000 General Property Taxes 21,316,834.00 0.00 0.00  21,316,634.00 G.000
01-3110-4101-000-000 Overlay -185,000.0C -31,362.40 -31,352.40 -153,647.60  16.947
01-3185-4120-000-000 Yieid Taxes and Interest 1,500.0C 0.00 0.00 1,500.00 £.000
01-3186-4115-000-G00 in Lieu of Taxes 12,818.0C 0.00 0.00 12,816.00 0.000
01-3189-4121-000-G00 Exgavation Activity Tax 3,000.00 0.00 0.00 3,000.00 0.000
01-3189-4127-000-000 Boat Tax 7,000.00 72.04 1,803.14 5,196.86  25.759
01-3190-4203-000-000 Charges on Property Taxes 5,000.00 127.01 1,448.01 3,651.899 28,960
01-3190-4204-000-000 Interest on Property Taxes 16G,000.00 6,899.70 25,475.76 134,524.24 15922
01-3220-4201-000-000 Motor Vehicle Permits 5,420,000.00 453,459.50 1,42%,622.50 3,908,377.50 26.229
01-3230-4216-000-000 Certificate of Occupancy Permit 15,000.00 2,000.00 3,500.00 11,500.00 23.333
01-3230-4218-000-000 Building Permits 275,000.00 26,685.34 57,078.83 217,921.17 20.756
01-3230-4381-000-000 Septic Inspection Fees 6,000.00 200.00 1,100.00 4,900.00 18.333
01-3280-4208-000-0G00 Excavation Permits 5,000.00 225.00 300.00 4,700.00 6.000
01-3290-4214-000-000 Driveway Permits 2,000.00 206.00 550.00 1,450.00 27.500
01-3290-4217-000-000 Health Permits 0.00 5G.00 50.00 -50.00 0.G00
01-3290-4221-000-000 Pistol Permits 4,000.00 20.00 70.00 3,830.00 1.780
01-3290-4233-000-000 Oil Burner/Kerosene Permits 0.00 0.00 0.00 0.0¢ 0.000
01-3290-4238-000-000 Police Alarm Permit 2,800.00 180.00 600.00 2,200,006 21.429
01-3290-4239-000-000 Fire - Place of Assembly 2,600.00 160.00 310.00 1,690.06 15.500
01-3290-4254-000-000 Fire Alarm Permits 1,500.00 170.00 366.50 1,133.50  24.433
01-3280-4312-000-000 Zoning Application Fees 3,000.00 1,044.40 3,087.20 -87.20 102.907
01-3280-4313-000-000 Planning Board Fess 120,000.0C 167,108.84 182,883.76 -62,883.76 152.403
01-3280-4316-000-000 Sewer Service Permit 3,000.00 600.00 850.00 2,150.00 28.333
01-3280-4321-000-000 UCC Filings 7,000.06 0.00 0.00 7,000.00 0.000
01-3290-4322-000-000 Vital Statistics 7,000.00 1,389.00 4.629.00 2,371.00 66,129
01-3290-4323-000-000 Police Fines, Court 0.00 100.00 233.00 -233.00 0.000
01-3290-4325-000-000 Animal Controt Fines/Fees 8,000.00 1,849.00 10,835.00 -2,83500 135438
1-3290-4326-000-000 Notary Fees 100.00 0.00 0.00 100.00 0.000
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Town of Hudson, NH A
As Of: September 2022, GL Year 2023
Account Number Est Rev MTD Rev YTD Rev Balance %Coll
01-3290-4327-000-000 Parking Violation Fees 2,G00.00 D.00 40.00 1,860.00 2.000
01-3290-4328-000-0G0 Street Acceptance/Opening Fee 0.00 0.00 0.00 0.00 0.000
(01-3290-4334-000-000 Construction Inspection Fee 15,600.00 0.00 9,105.00 5,895.00 &80.700
01-3280-4335-000-000 Animal Boarding Fees 1,100.00 250.00 275.00 825.00  25.000
01-3280-4343-000-000 Copy Fees and Sale of Books 1,500.00 3.75 80.00 1,420.00 5.333
01-3280-4347-000-000 Bad Check Fees 2,500.00 B9.66 337.14 2,162.86  13.486
01-3290-4356-000-000 Police False Alarm Fines 10,000.00 800.00 2,750.00 7,250.00 27.500
01-3290-4421-000-000 Marriage Licenses 4,000.G60 389.00 1,694.00 2,306.00 42.350
01-3290-4422-000-000 Hawker/Peddler License 1,000.G0 0.00 255.00 745.00  25.500
01-3290-4427-000-000 Articles of Agreement 0.00 0.00 0.00 0.00 0.000
01-3290-4428-000-000 Pole Licenses 0.00 0.60 0.00 .00 0.000
01-3290-4430-000-000 Scrap Metal License 0.00 0.00 0.00 .00 0.00C
01-3290-4450-000-000 Animal Control Licenses 18,000.00 858.50 3,161.00 14,838.00 17.561
01-3290-4451-000-000 Drain Layers License 1,000.00 250.00 500.00 500.00  50.060
01-3351-4240-000-000 Shared Revenue - Municipal Aid 0.00 0.00 0.00 0.00 0.060
01-3352-4841-000-000 Shared Revenue ~ Meals and Rental Tax Distribution 1,291,333.00 0.00 0.00 1,291,333.00 0.060
01-3353-4610-000-000 Shared Revenue - Highway Block Grant 1,007,408.25 0.00 634,437.64 372,870.61 -62.977
01-3359-4656-000-000 Grants - Police - 26,000.00 6,124.08 31,955.36 -5,855.36 122.805
01-3359-4657-000-000 Grants - Fire 485,910.00 £.00 0.00 485,810.00 0.000
01-3359-4659-000-000 Grants - Other 10,000.00 19,691.87 42 429.87 »32,429.87 424.299
01-3359-4660-000-000 Grants - Pandemic ' 0.00 0.00 0.00 0.00 0.000
01-3379-4300-000-000 Sewer Utility Admin Fee 44,000.00 0.00 44,006.00 0.G60 10G.000
01-3379-4301-000-000 Water Utitity Admin Fee 66,000.00 0.00 £6,000.00 0.00 100.000
01-3401-4324-000-000 Police Record Fees 7,000.00 1,117.0C 2,034.00 4,966.00 29.057
01-3401-4342-000-000 Sale of Checklists 500.00 0.00 0.00 500.00 0.000
01-3401-4708-000-000 Welfare Reimbursement 1,000.00 0.60 12,631.91 -11,631.91 G5B
01-3401-4716-000-000 Cash Over/Short 0.00 -84.00 -73.95 73.95 0.000
01-3401-4720-000-000 Police Cutside Detail 150,000.00 64,395.00 108,404.23 41,595.77 72.269
01-3401-4729-000-000 Contracted Services - Litchfield 30,000.00 0.co 0.0¢ 30,000.00 0.00C
01-3401-4730-000-000 Ambulance Billings 422,000.00 0.0 70,434.10 351,865.90 16.691
01-3401-4731-000-000 Charges an Ambulance Receivables -22,000.00 0.00 -4,834.55 -17,165.45  21.975
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All

Account Number Est Rev MTD Rev YTD Rev Balance %Coll
01-3401-4732-000-000 Fire Incident Reports 500.00 30.00 183.00 317.00  36.600
01-3401-4745-000-000 Cable Franchise Fees 77,000.00 0.00 19,566.89 57,433.01 25412
01-3401-4745-000-000 Police Testing and Application Feas 0.00 0.00 0.00 0.00 0.000
01-3401-4748-000-000 tnsurance Reimbursement $0,000.00 8,115.00 8,115.00 81,885.00 8.017
01-3401-4756-000-000 Misc Rev - Police £500.0C 15.00 75.00 425.G0 15.000
01-3401-4757-000-000 Misc Rev - Fire 500.00 0.00 .00 500.00 G.000
01-3401-4758-000-000 Misc Rev - Recreation 0.0¢ 0.00 0.00 0.00 0.000
01-3401-4759-000-000 Misc Rev - Gther 500.0C 2,380.75 5,611.59 -5,111.59 {HHE#H#
01-3401-4761-000-000 Rec Rev - Basketball 38,720.00 0.00 0.00 38,720.00 0.000
01-3401-4762-000-000 Rec Rev - Supervised Play 141,825.00 78.86 23,250.86 118,574.14 16.394
01-3401-4763-000-000 Rec Rev - Flag Football 0.0 0.00 0.00 0.00 0.000
01-3401-4764-000-000 Rec Rev - Soccer 20,000.G0 ~120.00 3,235.00 16,765.00 16.175
01-3401-4765-000-000 Rec Rev - Tennis 4,950.00 0.00 0.0¢ 4,950.00 0.000
01-3401-4766-000-000 Rec Rev - Teen Dances 4,400.00 0.00 0.00 4,430.00 0.000
01-3401-4767-000-000 Rec Rev - Adult Softball 8.840.00 0.00 -85.00 8,925.00 -0.962
01-3401-4768-000-000 Rec Rev - Lacrosse 7,500.00 0.00 0.0 7,500.00 0.0%0
01-3401-4769-000-000 Rec Rev - Community Activities 11,000.00 0.00 0.00 14,000.00 0.C00
01-3501-4704-000-000 Saile of Town Property 55,000.00 .00 0.00 55,000.06 0.000
01-3502-4702-060-000 Bank Charges +10,000.00 0.00 -1,939.69 -8,060.31- 19.397
01-3502-4703-000-000 interest on Investments 261,000.00 0.00 8,462.22 252,537.78 3.242
01-3503-4373-000-000 Rents of Town Property 3,000.0C 0.00 0.00 3,000.00 £.000
01-3508-4556-000-000 Donations - Polica 2,667.88 53700 537.00 2,030,889 20912
01-3508-4557-000-000 Donations - Fire 3,303.40 0.00 0.00 3,303.40 0.000
01-3508-4558-000-000 Donatians - Recreation 0.00 0.00 3,100.00 -3,100.00 0.000
01-3508-4553-000-000 Donaticns - Other 0.00 0.00 2,400.00 -2,400.00 0.000
01-3914-4986-000-000 Voted from Surplus 0.00 0.50 0.0G 0.00 0.030
01-3915-4922-000-000 From Capital Reserve Fund 575,000.00 0.00 0.00 575,000.00 0.0C0
1-3939-4899-000-000 Use of Fund Balance 600,000.00 0.00 0.00 600,060.00 0.000

32,683,382.54 736,148.90 2,783,568.02  29,899,814.52 8.517

Totais

General Fund
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Run: 10/06/22 Revenue Report
9:40AM Month End Revenue

Page:

4

mwhittermnore

ReportSortedRevenue
Town of Hudson, NH Al
As Of: September 2022, GL Year 2023
Account Number Est Rev MTD Rev YTD Rev Baiance %Coll
Sewer Fund

02-3180-4180-000-000 Interest on Sewer Uility 2¢,000.G0 83.50 8,254.98 11,745.02 41.275
02-3180-4181-000-000 Sewer Betterment Interest 728.00 0.00 0.00 728.00 0.000
02-3401-4716-000-000 Cash Over/Short 0.00 0.00 0,00 0.00 0.000
02-3401-4759-000-000 Misc Rev - Other 0.00 207.14 207.14 -207.14 0.000
02-3403-4780-000-000 Sewer Base Charges 560,000.00 0.00 141,003.34 41889666 25179
02-3403-4781-000-000 Sewer Consumption Charges 581,086.00 -44. 05 148,691.02 432,394.98 25588
02-3409-4783-000-000 Sewer Capital Assessment Other Chyg 100.0G 0.00 0.00 100.00 0.000
02-3500-4773-000-000 Otarnic Pond Betterment Assessment 24,911.0G 0.00 0.00 24,911.00 0.000
02-3500-4782-000-000 Sewer Capital Assessment 50,000.00 0.00 2,325.00 47,675.00 4.650
02-3502-4702-000-000 Bank Charges -3,000.00 0.00 -328.35 -2,671.65 10.845
02-3508-4561-000-000 Donations - Sewer 0.00 0.00 0.00 0.00 0.000
02-3508-4786-000-000 Sewer - Other Income/{Expenses) 0.00 0.00 -25.00 25.00 0.000
02-3915-4922-000-000 From Capital Reserve Fund §70,000.00 0.00 0.00 870,000.00 0.000
02-3939-4989-000-000 Use of Fund Balance 124,000.00 0.00 ¢.00 124,000.00 0.000
02-4915-4915-000-000 To Capital Reserve Fund - Sewer 15,000.00 0.00 6.00 15,000.00 £.000
2,242 825.00 246.59 300,128.13 1,942,696.87 13.382

Totals

Sewer Fund
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Run: 10/06/22

Revenue Report

Page:

5

mwhittemore

9:40AM Month End Revenue
RepcrtSortedRevenue
Town of Hudson, NH Al
As Of. September 2022, GL Year 2023
Account Number Est Rev MTD Rev YTD Rev Balance %Coll
Water Fund

03-3190-4794-000-000 Interest on Delingquent Accounts 10,060.00 .00 451.68 9,548.32 4517
03-3290-4394-000-000 Backflow Testing Fees 25,000.00 760.00 7,315.00 17,685.00  29.260
03-3290-4386-000-000 Water Hookup Fee 25,000.00 6,825.00 14,360.00 14,640.00  41.440
03-3290-4396-000-000 Water Service Fees 12,000.00 699.00 1,744.00 10,256.0¢ 14,533
03-3280-4397-000-000 Shutofi/Reconnect Fee 8,500.00 .00 1,125.00 7,375.00 13.235
03-3401-4716-000-000 Cash Over/Short 0.00 0.00 0.00 0.0¢ 0.000
03-3401-4748-000-000 Insurance Reimbursement 0.00 0.00 0.00 0.00 0.000
03-3401-4759-000-000 Misc Rev - Other 0.00 1,088.22 1,088.22 -1,088.22 0.000
03-3402-4380-000-000 Rental Fee - Private Hydrant 64,000.00 5,434.10 16,302.30 4789770 25472
03-3402-4381-000-000 Rental Fee - Public Hydrant 78,000.00 6,486.20 19,488.60 58,511.40 24.985
03-3402-4382-000-000 Public Fire Protection 224,000.00 18,480.15 58,440.45 165,689.55 26.089
03-3402-4790-000-000 Water Base Charges 960,000.00 81,919.94 245.516.71 714,483.29 25575
03-3402-4791-000-000 Water Usage Charges 2,173,894.00 301,306.50 807,36€.70 1,366,624.30 37.138
03-3402-4792-000-000 Fire Access Charges 204,000.0C 16,584 .67 49,754.01% 154,245.69  24.389
03-3402-4799-000-000 Water Sales to Pennichuck 80,000.00 0.00 6.00 8G,000.60 £.000
03-3502-4702-000-000 Bank Charges -2,500.0C 0.00 .00 -2,500.60 £.000
03-3509-4793-000-000 Other Income - Water 10,000.00 250.00 625.00 §,375.00 6.250
03-3915-4822-000-000 From Capital Reserve Fund 0.00 0.00 0.00 0.00 0.000

3,871,994.00 440,843.78 1,219,580.67 2,662,413.33  31.497

Totals

Water Fund
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9:40AM Month End Revenue mwhittermore
ReportSortedRevenue
Town of Hudson, NH Al
As Of: September 2022, GL Year 2023
Account Number Est Rev MTD Rev YTD Rev Balance %Coll
Sr Activities Revolving Fund

35-3401-4735-000-000 Misc Rev - Senior Activities 0.00 1,980.00 3,605.00 -3,605.00 0.000
35-3401-4736-000-000 Membership Fees 0.00 1,100.00 4,510.00 -4,510.00 0.000
35-3401-4737-000-000 Senior Rev - Field Trips 0.00 6,545.00 18,872.00 -18,672.00 0.000
Totals Sr Activities Revolving Fund 0.00 9,625.00 27,087.00 -27,087.00 0.000
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Run: 10/06/22
9:40AM

Revenue Report

Month End Revenue
Town of Hudson, NH
As Of. September 2022, GL Year 2023

Page: 7

mwhittemore
RepontSerdedRevenus
Al

YTD Rev Balance %Coll

Account Number

Est Rey MTD Rev

Community TV Revolving Fund

45-3401-4745-000-000

Totais

Cable Franshise Fees

Community TV Revolving Fund

£.00 0.00

0.00 0.00
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Run: 10/06/22
9:40AM

Revenue Report

Month End Revenue
Town of Hudson, NH
As Of. September 2022, GL Year 2023

Page:
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mwhittemore
ReportSorledRevanue

All

Account Number Est Rev MTD Rev YTD Rev Baiance %Coll

EMS Revolving Fund
50-0000-4729-000-000 EMS - Contracted Services 15,000.00 0.00 0.06 15,000.00 0.000
50-0000-4730-000-000 EMS - 50% Ambulance Billings 430,322.00 0.00 70,434 .08 359,887.91  16.368
50-0000-4731-000-000 EMS - 50% Charges on Amb Billings -22,000.00 0.00 -4,786.31 -17.213.69  21.756
Totals EMS Revolving Fund 423,322.00 0.00 65,647.78 357,674.22  15.508
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FY2018

vs. Budget

FY2019

vs. Budget

FY2020

vs. Budget

Fy2021

vs. Budget

FY2022

vs. Budget

FY2023

vs. Budget

July  August

$345,710 $427.939

7.4%  16.5%

$429,067 $457,722

8.6% 17.7%

$437,974 $485,183

§.1% 17.0%

$516,858 $430,094

9.5% 17.5%

$433,575 $488,988

8.0%  17.0%

$462,768 $505,396

8.5% 17.9%

September

$416,805

25.3%

$389,685

25.5%

$410,994

24.6%

$461,725

26.0%

$450,479%

25.3%

$453,460

26.2%

Qctober

$443,016

34.8%

$464,888

34.8%

$530,162

34.4%

$494,524

35.1%

$504,693

34.6%

TOWN OF HUDSON

AUTOMOBILE REGISTRATION BY MONTH

FISCAL YEARS 2018, 2019, 2020, 2021, 2022, 2023

November December

$371,576

42.7%

$471,953

44.3%

$446,610

42.6%

$440,822

43.2%

$429,947

42.6%

$453,830

52.3%

$454,133

53.3%

$470,237

51.3%

$489,084

52.3%

$435,191

50.6%

1st half

Fiscal Year

52,458,875

52.3%

$2,667,448

53.3%

52,781,159

51.3%

$2,833,106

52.3%

52,742,872

50.6%

51,421,623

26.2%

January  February

$582,567 $460,122

64.7%  74.5%

$531,274 $504,668

64.0% T4.1%

$638,551 $515,784

63.1% 72.6%

$542,186 $502,930

62.3%  71.6%

$536,311 $513,594

60.5%  70.0%
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March

$473,141

84.6%

$444,548

83.0%

$416,309

80.3%

5627,048

83.1%

$552,932

80.2%

$402,980

93.1%

$561,605

94.2%

$331,136

86.4%

$523,883

92.8%

$539,268

90.1%

$543,706

104.7%

$513,577

104.5%

$452,398

94.7%

$518,7%6

102.4%

$528,792

99.9%

$507,592

115.5%

$511,323

114.7%

$745,339

108.5%

$571,111

112.9%

$551,548

116.1%

Actual Budget

2nd half Fiscafl Year  Fiscal Year

Fiscal Year Total Total
$2,970,108 $5,428,983 $4,700,000
63.2%  vs. Budget 115.5%
$3,066,993 $5,734,441 $5,000,000
61.3%  vs. Budget 114.7%
$3,099,517 55,880,675 $5,420,000
57.2%  vs. Budget 108.5%
$3,285,953 $6,119,060 $5,420,000
60.6%  vs. Budget 112.9%
$3,222,444 $5,965,316 $5,420,000
59.5%  vs. Budget 110.1%
50 $1,421,623 $5,420,000
0.0%  vs. Budget 26.2%



TOWN OF HUDSON
GENERAL FUND INTEREST BY MONTH
FISCAL YEARS 2018, 2019, 2020, 2021, 2622, 2023

Actual Budget
1st half 2nd haif Fiscal Year Fiscal Year
July November December  Fiscal Year Fanuary February Mare April May Jupe Fiscal Year Total Total

FY2018 $14,877 $57,694 $16,560 $18,741 314,208 §515,488 519,596 $16,919 $101,512 $5159,206 $25,0600
vs. Budget 59.5% 230.8% 207.0% 372.0%  428.8%  490.8%  569.1% 636.8% 406.0%  vs. Budget 636.8%
FY2019 $0 $158,289 345,246  $52,094 342,049 $0 366,149 $19,534 $225,072 $383,361 $126,000
vs. Budget 0.0% 131.9% 169.6%  213.0%  248.1%  248.1%  303.2% 319.5% 187.6%  vs. Budget 319.5%
FY2020 30 $152,98% $6,066  $35,128  $32.541 $8,141 $5,937 $21,179 $108,992 $261,981 $361,0060
vs. Budget 0.0% 42.4% 44.1% 53.8% 62.8% 65.1% 66.7% 72.6% 30.2%  vs. Budget 72.6%
FY2021 50 $16,052 §0 $611 $210 $204 $198 $142 $1,365 $17.417 $261,000
vs. Budget 0.0% 6.2% 6.2% 6.4% 6.5% 6.5% 6.6% 6.7% 0.5%  vs. Budget 6.7%
FY2022 $147 $1,115 $96 $36 $388 $1,460 $2,602 $3,060 $7,691 $8,806 $20,000
vs. Budget 0.1% 5.6% 6.1% 6.5% 8.4% 15.7% 28.7% 44.0% 38.5%  vs. Budget 44.0%
FY2023 53,546 $8,462 50 $8,462 $261,000
vs. Budget 1.4% 32% 0.0%  vs. Budget 3.2%
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