TOWN OF HUDSON

Board of Selectmen

12 School Street - Hudson, New Hampshire 03051 - Tel: 603-886-6024 - Fax: 603-598-6481

BOARD OF SELECTMEN MEETING

November 1, 2022
7:00 p.m.
Board of Selectmen Meeting Room, Town Hall

Agenda

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ATTENDANCE

PUBLIC INPUT

RECOGNITIONS, NOMINATIONS & APPOINTMENTS - none

CONSENT ITEMS

A. Assessing Items
1) Tax Deferral Lien Release: Map 178, Lot 13-115, 45 Mobile Drive

B. Water/Sewer ltems - none

C. Licenses & Permits & Policies
1) Raffle Permit - Hannah Dustin Quilters Guild
2)Tag Day Permit - The Salvation Army
3) Pole Licenses - Lic. #292/21X and 292/22-2 (LTS 257/28X and 257/29-2)

D. Donations - none

E. Acceptance of Minutes
1) Minutes of October 18, 2022

F. Calendar
11/02 7:00 Budget Committee - Town Budget Review - Buxton Meeting Room
11/07 7:00 Budget Committee - Town Budget Review - Buxton Meeting Room
11/08 7:00am-8pm - General Election - www.hudsonnh.gov/clerk for more info
11/09 7:00 Planning Board - Buxton Meeting Room



10.
11.
12.

13.

14.

11/10 7:00 Budget Committee - Town Budget Review - Buxton Meeting Room
11/11 Veteran’s Day - Town Offices Closed

11/14 7:00 Cable Utility Committee - HCTV Meeting Room

11/14 7:00 Conservation Commission - Buxton Meeting Room

11/15 7:00 Municipal Utility Committee - BOS Meeting Room

11/16 6:00 Library Trustees - Hills Memorial Library

11/16 7:00 Budget Committee -Town Budget Review - Buxton Meeting Room
11/17 7:00 Benson Park Committee - HCTV Meeting Room

11/17 7:00 Zoning Board of Adjustment - Buxton Meeting Room

11/22 7:00 Budget Committee - School Budget Review - Buxton Meeting Room
11/22 7:00 Board of Selectmen - BOS Meeting Room

OLD BUSINESS

A. Votes taken after Nonpublic Session on October 25, 2022
1) Selectman Gagnon made a motion, seconded by Selectman Guessferd to
appoint Deputy Town Clerk/Tax Collector Donna Melanson to the position of
Town Clerk/Tax Collector effective October 25, 2022 at her current rate of pay
and benefit levels. Carried 5-0.

2) Selectman Guessferd made a motion, seconded by Selectman Morin to adjourn
at 10:19 p.m. Carried 5-0.

B. Right to Know Policy -Town Counsel Revisions (9/27/22 follow up)

NEW BUSINESS

A. Health Officer Appointment - HFD - Decision

B. Emergency Management Director - HFD - Decision

C. NHDES Water System Sustainability Grant Application - Engineering - Decision
D

. American Rescue Plan Act Update - Town Administrator - Discussion

BOARD LIAISON REPORTS

REMARKS BY TOWN ADMINISTRATOR

REMARKS BY SCHOOL BOARD

OTHER BUSINESS/REMARKS BY THE SELECTMEN

NONPUBLIC SESSION
RSA 91-A:3 |l (I) Consideration of legal advice provided by legal counsel, either in writing
or orally, to one or more members of the public body, even where legal counsel is not

present.
THE SELECTMEN MAY ALSO GO INTO NON-PUBLIC SESSION FOR ANY OTHER SUBJECT MATTER PERMITTED
PURSUANT TO RSA 91-A:3 (Ii).

ADJOURNMENT
Items for the next agenda, with complete backup, must be in the Selectmen’s Office
no later than 12:00 noon on Thursday, November 17, 2022
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ffice Asse TOWN OF HUDSON
o Office of the Assessor SELECTILDSON 2
Jim Michaud
Chief Assessor, CAE
email: jmichaud@hudsonnh.gov www.hudsonnh.gov
12 School Street - Hudson, New Hampshire 03051 - Tel: 603-886-6009 - Fax: 603-598-6481 6 A- 1
TO: Board of Selectmen October 25, 2022

Steve Malizia, Town Administrator
N

FROM: Jim Michaud, Chief Assessor [/
RE: Tax Deferral Lien Release
Map 178 Lot 13-115 — Laura M. Murphy

The property account above had a Tax Deferral lien placed on it in 2016. The
Finance Department has confirmed that that lien has been paid off in full. The attached
lien release, developed in past examples by our legal counsel, needs to be signed by the
Board of Selectmen (in black ink) and recorded at the Hillsborough County Registry of
Deeds so the lien will be released as a matter of public record.

Draft Motion:
Motion to approve a Release of Lien for Elderly and Disabled for Map 178 Lot 13-115,
Laura M. Murphy, as recommended by the Chief Assessor.



RELEASE OF LIEN
ELDERLY AND DISABLED

Now comes the Town of Hudson, a municipal corporation situated in the County of
Hillsborough, State of New Hampshire and releases the tax lien asserted on property
now or formerly owned by Laura M. Murphy, located at 45 Mobile Drive in the Town of
Hudson, New Hampshire and recorded in the Hillsborough County Registry of Deeds as

follows:

Tax Years Lien Recorded

2011, 2012 & 2013 Book 8875 Page 2246

The property released from the above lien is also described as found on Tax Map 178 Lot 13-
115 dated this 15 day of November, 2022.

APPROVED BY HUDSON, NEW HAMPSHIRE BOARD OF SELECTMEN

Kara Roy, Chairperson Robert Guessferd, Vice-Chairman
Marilyn E. McGrath David S. Morin
Brett Gagnon

Tax Deferral Lien Release-Murphy2022
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October 27, 2022

To The Town of Hudson Board of Selectmen:

The Salvation Army of Nashua is seeking approval from the Town of Hudson Board of Selectmen to hold
our annual kettle campaign this Christmas season.

The locations requested are as follows:

Market Basket, 212 Lowell Rd - November 14, 2022 through December 24, 2022
Walmart, 245 Lowell Rd - November 19, 2022 through December 24, 2022
Sam’s Club, 7 Walmart Blvd. - November 19, 2022 through December 24, 2022

The kettle campaign is The Salvation Army’s largest fundraiser for the organization. Funds go towards
running programs, social services, utility and rent assistance, and food for those in need. The Salvation
Army serves those in Nashua, Hudson, and the surrounding towns.

Please contact Amie Groff at 603-889-5151 or amie.groff@use.salvationarmy.org with any questions or
concerns, or if any additional information is required.

Sincerely, Hb{
ol
Amie Groff S Joav
Administration Assistant (\[f\"%' ’ ™
0"
v at



TAG DAY PERMIT
Hudson, New Hampshire

RSA 31:91
Soliciting Funds

The right to grant permits for soliciting funds for charitable purposes and for the sale of tags,
flowers or other objects for charitable purposes shall be vested in the mayor, aldermen of a city
or the selectmen of towns.

Instructions to obtain Tag Day Permit:

1) Submit a letter to the Board of Selectmen at 12 School Street, Hudson, NH 03051,
stating the date, time and location that the collection of funds will take place (or fax to
603-598-6481).

2) Indicate how the collected funds will be used/distributed or to whom it will benefit or to
whom the funds will be collected on behalf of. Include verification of being properly
registered with the NH Attorney General’s Office, Division of Charitable Trusts, unless
exempt, i.e., governmental subdivisions or religious organizations, who shall provide
verification they are the bona fide representative of an exempt entity (RSA 7:19, ct scq).

3) Include name, address, phone number and e-mail of a contact person in case there are
guestions, concerns or if additional information is required.

4) Include a signed letter of permission from the establishment where the collection of
funds will take place.

FEAEKEIAAXKAAKRAAAKAKAKRAAAXAAAAAAAAAAIAAAAAAAAA AR AIArrAAdhdrrhdhkhdhiidhhihiiiixd

For Office Use Only

Organization The Salvation Army

Approved Denied by Board of Selectmen on November 1, 2022.

If denied, reason

Chairman, Board of Selectmen



September 14, 2022

Andrea Antunes
The Salvation Army
Andrea.antunes@use.salvationarmy.org

3

Dear Andrea:

This letter is to inform you that your organization has been granted permission to hold a fund-
raising event at the store listed below between the hours of 9:00AM ~ 3:00PM. However, it is
the responsibility of the organization to acquire the appropriate permits if required
by the town. At the request of our customers, we have put into effect the following
guidelines your volunteers are required to adhere to. DeMoulas Super Markets, Inc. has the
right to curtail any fund-raising events we feel necessary.

Upon arriving at the store you must check in with the store manager.

Children under the age of fourteen are required to have adult supervision with

them at all times.

There should never be more than two people from your organization at the store

at any given time.

Fund-raising events should take place outside the store at least 10 feet away

from the entrance/exit doors. Do not interrupt the flow of traffic entering and

exiting the building.

5. All volunteers representing your organization must be well groomed and properly
attired. They should present themselves in a courteous and friendly manner at
all times.

6. Volunteers must allow the customer to approach them.

7. The person representing you should be located at the entrance door only.

8 If a table is being set up, discuss with the store manager where it should be

located.

K L N~

If you have any questions pertaining to this notice, please contact Lori Page at
{978) 851-8000. We wish you luck in your endeavor!

DeMoulas Super Markets, Inc.

STORE LOCATION: MA,] DATE(S): November 13-December 24
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Exhibit A

Notice of Rules for Solicitation and Distribution of Literature
Salvation Army Red Kettle Campaign

To be provided prior to the 2022 Campaign

As part of this year’s Salvation Army Red Kettle Campaign, we are happy to provide an
area at our facility to support this holiday campaign. This Notice is being given in conjunction
with and in reference to the 2022 Agreement between The Salvation Army and Wal-Mart Stores,
Inc., and Sam’s West, Inc. This Notice is to be signed by the local Salvation Army Affiliate and
kept on file at the local Walmart or Sam’s Club.

1. Approved Dates and Times — This Notice is in effect for the Christmas season of the year of
execution. The 2022 Campaign shall commence on November 19, 2022 and conclude at the end
of the day, December 24, 2022 (the “2022 Campaign Period”). Under no circumstance will it be
permissible for The Salvation Army to stand kettles prior the start date or following the end
date of each of the Campaign Period. The daily hours during which Salvation Army will be
permitted to stand kettles lies within the discretion of the management of the individual Walmart
and Sam’s Club locations, but will not extend beyond the store’s or club’s hours of business. On
the day after Thanksgiving, Red Kettle workers or volunteers may be asked by local store or club
management to stand further away from the entrance and exit doors until the afternoon hours, to
allow for safe ingress/egress for Walmart and Sam’s Club shoppers. In order to better ensure the
safety of shoppers, The Salvation Army workers and volunteers, and Walmart and Sam’s Club
associates, store and club management have complete discretion to reasonably alter the start and
end times on each day of the Campaign Period, particularly on the day after Thanksgiving.

2. Designated Area — During the Campaign Period referenced above, the Salvation Army Affiliate
may place one (1) Red Kettle and one (1) Red Kettle worker or volunteer outside this Walmart or
Sam’s Club location in the areas designated by the store or club manager, which will be at least 15
feet from the entrances to and exits from the facility. Walmart and Sam’s Club reserve the right to
change the designated area if a change is necessary for the safety of shoppers or for the commercial
operation of the facility. Workers and volunteers may not solicit or distribute literature inside our
facility, including in any lobby or vestibule, at any time.

3. Expectations for Salvation Army Workers or Volunteers — Each Red Kettle worker or
volunteer must adhere to the expectations set out in the Agreement with respect to appropriate
behavior and appearance; the setting up and manning of the kettle; interaction with Walmart or
Sam’s Club shoppers; and dealing with inquires or requests from local media. In addition to those
expectations, workers and volunteers may not communicate verbally or in writing any message on
Walmart or Sam’s Club property that contains or depicts violence, obscenities, pornography, gross
or gruesome scenes, racial or ethnic slurs, or inflammatory slogans likely to provoke a disturbance.
This restriction applies to all forms of oral communications, body gestures, signs, posters, placards,
displays, handbills, or written material.

4. Compliance with Direction Given by Walmart and Sam’s Club Management — All Salvation
Army Red Kettle workers and volunteers must comply with all requests from store and club
management — for example, reducing hours, moving kettle locations, not ringing the bell, etc. Store
and club management also have the discretion to remove any worker or volunteer from the premises
for violation of any of the rules and guidelines in this Notice and those set out further in the
Agreement. At no point should a Red Kettle worker or volunteer attempt to challenge the direction

17
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given by the store or club manager, or his or her designee. If issues arise, the worker or volunteer
should immediately contact his or her Salvation Army supervisor.

5. COVID-19 Mitigation Measures — All Salvation Army Red Kettle workers and volunteers must
comply with all CDC, state and local guidelines on prevention of the transmission of the COVID-
19 virus and its variants. including but not limited to all workers or volunteers:
o wearing a mask which covers the mouth and nose at all times while manning the
Red Kettle and while on Walmart property
o maintaining a safe social distance (6ft) from anyone else on Walmart or Sam’s
Club Property

6. Political Solicitation and Distribution — In order to provide a neuiral environment for our
Customers/Members, political solicitation and/or distribution of literature by your group is
prohibited at all times and under all circumstances anywhere on Walmart or Sam’s Club property,
including but not limited to: soliciting signatures for nominating, referendum, or other petitions,
picketing, walking, standing or sitting while carrying placards; distributing leaflets, handbills,
fliers, or advertisements; providing voter registration services; and using Walmart or Sam’s Club
property as a forum for discussion of matters of public controversy.

ACKNOWLEDGEMENT

1 have read the above rules concerning the solicitation and/or distribution of literature, and I agree
to abide by the rules. Tagree to inform each participant from my Salvation Army Affiliate of these
rules and the need to abide by them. T understand that the failure of any participant to act in
accordance with these rules will result in revocation of Salvation Army’s authority to solicit during
the Campaign Period,

Name of Loecal Salvation Army Affiliate:

Signature of Representative of Affiliate

Printed Name of Representative

- Pate

18
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TOWN OF HUDSON

Engineering Department

12 School Street +  Hudson, New Hampshire 03051 + Tel: 603-886-6008 - Fax: 603-594-1142

INTEROFFICE MEMORANDUM

DATE: October 20, 2022

TO: Steve Malizia, Town Administrator
Board of Selectmen

FROM: Elvis Dhima, P.E., Town Engineer

RE: Petition & Licenses for two (2) new Poles on Pelham Road for
Consolidated Communications and PSNH, License #s: 292/21X and
292/22-2 (LTS 257/28X and 257/29-2)

The attached Pole Petition and Licenses from Consolidated Communications and PSNH
are for two new poles on Pelham Road. The Public Works and Engineering Departments
have both reviewed them and are recommending these Pole Petitions for approval.

Thank you.

Motion: To approve the Pole License and Petitions from Consolidated
Communications and PSNH for two new poles located on Pelham Road,
License #s: 292/21X and 292/22-2 (LTS 257/28X and 257/29-2)

Enclosures




TOWN OF HUDSON

Engineering Department

12 Schoot Street * Hudson, New Hampshire 03051 + Tel: 603-886-6008 - Fax: 603-594-1142

INTEROFFICE MEMORANDUM

TO: Elvis Dhima, P.E., Town Engineer
Jess Forrence, DPW Director

FROM: Doreena Stickney, Administrative Aide
DATE: October 18, 2022
RE: Petition and Pole License for two (2) new Poles on Pelham Road for

Consolidated Communications and PSNH, License #s: 292/21X and 292/22-2
(LTS 257/28X and 257/29-2)

Attached please find two Pole License Petitions from Consolidated Communications and PSNH
for new poles on Pelham Road. Please sign below to verify that you have reviewed and approve
these licenses.

Thank you.

/

A L4 g A5

77 A ; ;
forre Elvstwn Engineer

Attachment



Ordway Jr, Roger
Y a7

From: Burgess, Kimberley <Kimberley.Burgess@consolidated.com> RE'I%V({N OF Hupg
Sent: Tuesday, October 11, 2022 4:08 PM OTMENS O
To: Ordway Jr, Roger ’
Subject: PLP request 21-2095 for 2 new poles on Pelham Rd, Hudson, NH

Attachments: HUDSON-352351-DS PSNH RSA.pdf; 21-2095 352351 HUDSON PLAN.pdf;

HUDSON-352351-EMAIL CVR LTR.doc

EXTERNAL: Do not open attachments or click links unless you recognize and trust the sender.

352351
21-2095

October 11, 2022

Town Clerk

Town Hall

12 School St
Hudson, NH 03051

Dear Mr. Ordway,

Attached herewith is a copy of our Petition and License. Since the pandemic we found that going paperless
would be a safer, more efficient way of processing these documents. Please do not hesitate to call me at (207)
535-3004 with any questions you may have concerning this or the license process.

The Licensing of 2 new poles on Pelham Rd in the Town of Hudson, New Hampshire, as per attached.

Will you kindly provide electronic signatures or print and present the attached to the Selectman for their
approval and signatures also please filling in the date of licensing? It may then be recorded in the Town Clerk's
records, scanned to return to me via email at Kimberley.Burgess@Fairpoint.com? | will subsequently retain a
copy.

If you have any questions concerning this license, please do not hesitate to call me at (207) 535-3004.

Kind regards,

KIMBERLEY A. BURGESS | Administrative Assistant, Pole Administration Center & NH Right Of Way
D: 207-535-3004

Kimberley.Burgess@consolidated.com

consolidated.com | NASDAQ: CNSL




352351 Date: Qctober 11, 2022
21-2095
PETITION AND PCLE LICENSE
PETITION

Concord, New Hampshire
To the Selectmen of Hudson, New Hampshire.

Consolidated Communications of Northern New England Company, L.L.C and PUBLIC SERVICE OF
NEW HAMPSHIRE dibla EVERSOURCE ENERGY, desire a license to erect and maintain poles and
structures, with wires, cables, conduits and devices thereon, together with sustaining, strengthening and
protecting fixtures along, across and under the following highways in said municipality:

The licensing of 2 new poles 292/21X and 292/22-2 (LTS 257/28X and 257/29-2) on
Pelham Rd in the Town of Hudson, New Hampshire, as per attached.

CONSOLIDATED COMMUNICATIONS OF PUBLIC SERVICE OF NEW HAMSHIRE
NORTHERN NEW ENGLAND COMPANY, LLC d/b/a EVERSOURCE ENERGY

A —y
i loadod 3’{;/:;&:,-# e
By L Y " f ¥

ﬂ B \/fl\w} A duzad
Right-of-Way Dept. Right-of-Way Dept.

LICENSE
Upon petition of the CONSOLIDATED COMMUNICATIONS OF NORTHERN NEW ENGLAND
COMPANY, LL.C and PUBLIC SERVICE OF NEW HAMPSHIRE d/b/a EVERSOCURCE ENERGY, it
appearing that the public good so requires, it is hereby

ORDERED
Date:October 11, 2022
That CONSOLIDATED COMMUNICATIONS OF NORTHERN NEW ENGLAND COMPANY, LLC and
PUBLIC SERVICE OF NEW HAMPSHIRE d/b/a EVERSOURCE ENERGY be and hereby are granted a
license to erect and maintain poles and structures, with wires, cables, conduits and devices thereon,
together with sustaining, strengthening and protecting fixtures, in the highways covered by said petition.
All of said wires except such as are vertically attached to poles and structures shall be placed in
accordance with the National Safety Code in effect at the time of petition and/or license is granted.
The approximate location of the poles and structures shall be shown on plan marked CONSOLIDATED
COMMUNICATIONS and EVERSOURCE, 352351 dated August 24, 2021 attached to and made a part
thereof,

By a vote of
Selectmen
Town of Hudson, New Hampshire
Selectmen
Aftest
Selectmen Town Clerk

of the Town of Hudson, New Hampshire

Received and entered in the records of the Town of Hudson, New Hampshire,

Book , Page

Date




Hudson

In accordance with the requirements of RSA 72:23, 1 (b) this licensee(s) and any other entity now or
hereafter using or occupying municipal property pursuant to this license shall be responsible for the
payment of, and shall pay, all properly assessed real and personal property taxes no later than the due
date. Failure of the licensee(s) to pay duly assessed personal and real property taxes when due shall
be cause to terminate this license.

Furthermore, in accordance with the requirements of RSA 72:23, T (b), the licensee(s) and any other
entity using and/or occupying property of the municipality within the Town of Hudson pursuant to
this license shall (unless otherwise exempt under RSA 72) be obligated to pay real and personal
property taxes on structures or improvements added by the licensee(s) or any other entity using or
occupying property of the municipality within the Town of Hudson pursuant to this license.

The license granted herein, and the duty to pay properly assessed real and personal property taxes,
shall apply to any other entity, now or hereafter, using or occupying municipal property pursuant to
this license. The duty to pay properly assessed real and personal property taxes shall apply both to
the owner and joint owner of any such pole or conduit, or an attacher to or user of said pole or
conduit, pursuant to permission or by agreement of the owner of said pole or conduit. Within 90 days
of the adoption of this amendment, the licensee(s) and any other users, occupying or using municipal
property pursuant to this license, shall be responsible for notifying the Clerk of the Town of Hudson
as to the use of the poles and conduits hereby licensed. Such notification shall include the following
information: the identification number and location of all poles and conduits being used or occupied
by any additional parties other than the named licensee; the property and equipment attached; and, the
name and address of each such party using, attaching to, or occupying said poles or conduits.

As a condition of this license, the licensee shall, on an annual basis, beginning on February 1,
2015, provide the Clerk of the Town of Hudson with a complete list of each entity attaching to, or
using any pole or conduit licensed hereunder. Said list shall be updated annually and shall include
the following information: the identification number and location of all poles and conduits being
used or occupied by any additional parties other than the named licensee; the property and equipment
attached; and, the name and address of each such party using, attaching to, or occupying said poles or
conduits. In the event that attachments and/or equipment is removed during the course of the year,
written notification, containing the specifics thereof, shall be provided to the Town Clerk.

The changes to the within license set forth in the preceding paragraphs shall take effect April 1, 2014
and shall remain in effect until changed in accordance with the requirements of RSA 231:161163.



CCl License Form

CCl No: 352351  Municipality: HUDSON Exchange Code: 9165

Engineer Name; BENJAMIN WILLS Engineer Numbet: {603) 703-8018 Date: (8/24/2021 .

License Detail: PLACING (2) NEW 40' CLASS 2 POLES AS REQUESTED BY EVERSOURCE FOR NEW DEVELOPMENT
'y A

UPGRADE
35'TO A 40’

POLE

EXISTING i 292/22

POLE 292/21.5 : [257/29]
(257/28Y]

&

ALL PLANT IS LOCATED WITHIN HIGHWAY LIMITS
ELCO: EVERSOURCE [ ] = ELCOPOLE NUMBER

Mema #: Z1-NHO- 122622 -PEDESTAL POST LOGATION
(NITIAL PROPOSED FAGILITIES TO BE; =WARNING SIGN LOCATION
POWER CO. = {2.4Tkyv VOLTS Singia PRASE. @! =MANHOLE LOCATION

TEL CO. = CONSOLIDATED COMMUNICATIONS =mamm =BURIED CABLE/CONDUT LOCATION

CHEGKED BY

THIS DRAWING IS NOT TO SCALE Page x of X



| Consolidated’
communications

5 Davis Farm Rd.
Portland, ME 04103

3562351
21-2085

October 11, 2022

Town Clerk

Town Hall

12 School St
Hudson, NH 03051

Dear Ms. Barry or colieague,

Aftached herewith is a copy of our Petition and License. Since the pandemic we found that
going paperless would be a safer, more efficient way of processing these documents. Please do
not hesitate to call me at (207} 535-3004 with any questions you may have concerning this or
the license process.

The Licensing of 2 new poles on Pelham Rd in the Town of Hudson, New Hampshire, as per
attached.

Will you kindly provide electronic signatures or print and present the aftached to the Selectman
for their approval and sighatures also please filling in the date of licensing? it may then be
recorded in the Town Clerk's records, scanned to return to me via email at
Kimberley.Burgess@fFairpoint.com? 1 will subsequently retain a copy.

If you have any guestions concerning this license, please do not hesitate to cali me at (207)
535-3004.

Kind regards,

F???M{i{ Cﬁ?&{f‘ﬁﬁéﬂ Lt

Kimberley Burgess
Right-of-Way Department

enclosures
kab



HUDSON, NH BOARD OF SELECTMEN
Minutes of the October 18, 2022 Budget Review Meeting

CALL TO ORDER - by Chairperson Roy for the meeting of October 18, 2022 at 7:00 p.m.
in the Selectmen’s Meeting Room at Town Hall.

PLEDGE OF ALLEGIANCE - led by Selectman Gagnon

ATTENDANCE:

Board of Selectmen: Brett Gagnon, Bob Guessferd, Marilyn McGrath, David Morin, Kara Roy

Staff/Others: Steve Malizia, Jess Forrence - Public Works Director; Scott Tice - Fire Chief; Paul Inderbitzen -
Town Moderator; Bruce Buttrick, Zoning Administrator; Elvis Dhima, Town Engineer; Bill Collins - Conservation
Commission Chairman; John Beike - IT Director; Linda Pilla, Library Director; Donna Bouchard - Library Trustee
Chairman; Flo Nicolas - Library Trustee

Excused Absence: Brian Groth, Town Planner

BUDGET PRESENTATIONS

The Town Administrator started by saying So this is the proposed budget for Fiscal Year ‘24, which starts
July 1st, 2023, and will run through June 30th, 2024. I'm just going to read something briefly so that the
public hears. At the budget parameter setting meeting.in August, the Board of Selectmen directed
Department Heads to submit level funded budgets exclusive of labor benefits for their proposed fiscal year
2024 budgets; with other major items or new initiatives identified separately for the Board’s consideration,
either as a request outside of the department budget or in the form of a warrant article. The Department
Head'’s submitted an operating budgetthat equals $39,783,956, including sewer, water and library budget
request. Offsetting non-property tax revenues have been budgeted in the amount of $17,273,931. The
operating budget as prepared by the Department Heads, yields an estimated town tax rate of $4.88 per
1,000, which is approximately $0.18 increase compared to this year's estimated town tax rate of $4.70 per
1,000. There are also several more articles have been submitted and they add an additional $0.06 to the
tax rate per 1,000.

And if | could briefly take you to the summary section. Summary section is the front tab first tab in your
book just to kind of walk it through very, very quickly, page one of that section is basically a summary.
You'll see the operating budget sewer fund, the water fund and the submitted warrant articles that we
have thus far. Just to kind of give you an overview of where that $4.88 isn’t where the other monies are. If
| take you to the Page eight, that's the third page of the revenue. Just to show you where the $17 million of
revenue is. When we talk revenue, we're talking motor vehicle registrations, all the other fees that we
collect in the various activities that we do for the town. And very, very quickly, Page nine, | just want to
point out that this is a summary of basically the outside the budget requests. As you speak to the
departments, you'll be talking about some maybe outside the budget items. This basically summarizes
those outside the budget items. Just to point out, it's about $703,000 worth of outside the budget, which is
about $0.14 if you were to add that to the tax rate. So that's a quick summary of that. If you don't have any
questions, | recommend we jump right in. And we're starting with DPW, which is TAB 5500. Mr. Forrence
is here and we've got Mr. Twardosky, the Highway Department Supervisor.

Dept. of Public Works (5515, 5551-5556)

Mr. Forrence began by saying, Good evening and thank you. To my right is Jason. He's the guy that kind
of gets things done. He's in charge of the 52-53, that stuff just pretty much day to day operations on the
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street side of things. He doesn't have anything to do with the trash contract. He doesn’t have anything to
do with the sewer part of the budget. That would be that would be Jim Lavacchia. But Jay is my guy to go
to putting numbers together for town-wide, paving, all the big ticket items. So if we like, we can start on
right from the beginning.

You know, Public Works it was it was it was tough presenting a 0% budget on where we've been for the
last couple of years on where things have been in the scary part is where things are going. But we did our
best on 90% of it, things that we did bring to the side I'd like to discuss some so we don't leave anything
behind or miss anything. But if you want to start right at the beginning, we can go through whatever you'd
like to do. I'm open for questions on any line than you have. Please take into consideration that the
transfer station took up a lot of our time this first part of the year. So if we don't show expenditures where
they should be at this time, that's a pretty good indication why. And like | said, we're only four months into
the working year and the expensive part of the year is coming from for public works.

Chairperson Roy asked, does anybody have any questions? Selectman McGrath replied are we going to
go through it line by line? Chairperson Roy replied, yeah. Jess, if you want to go through it. Mr. Forrence
said any questions on any of it? 5515. Selectman McGrath said | have a‘couple. Mr. Forrence replied, oh
good. Go ahead. Selectman McGrath replied, you wouldn’t expect anything else, would you? It's easy.
Line number 208. The telephone. The actuals for ‘22 was $7,000. And you're budgeting $4,200. Do you
think that that's going to be enough for you or is that going to kind of go through the work, through the
budget? Mr. Forrence replied, yeah, that works through the budget. | think we'll be okay. There's another
line I'm in here, the line item in here that's going to be usedfor the new radio system, the phone system
that's coming here shortly. But | think we'll be okay with that. Selectman McGrath replied, | think that
they're fairly simple, my questions. | went through this and | really don't have a whole lot. So on the radio
repairs line item 212. The actuals were 700..under $1,000, but you're budgeting $3,300. Do you think that
that's going to be enough for you or that’s going to kind of cover some of the other stuff? Mr. Forrence
replied, no, | believe so. We're still looking at repairing some of the old radios we still have. Whether it's a
desktop or a truck radio. That is coming shortly, that we'll be upgrading all the consoles in the building and
all the trucks. So that line item, which probably still keep it in there, you don't know where things go on
who breaks what doesn't have to be a.warranty factor, could be something happened to it.

Selectman McGrath then said and the last one on this page is the line item 224, the building maintenance.
Mr. Forrence replied, we've been we've been good with that. Selectman McGrath replied, you have but
your actuals for 2021 was $81,000. For 2022 was $39,000 and you're only budgeting $7,000. Do you think
that that's going to be enoughto carry you through? Mr. Forrence replied, the only thing that I'm sorry,
which was 2247 The only-thing that has gone up on that is, of course, is the fire inspections. But | think
we'll still be okay. Selectman McGrath replied, because I'm looking at what you spent versus what your
budget is. Mr. Forrence replied to catch up, yes. The Town Administrator added but | think that big year
was the lift. | think it was you put the new lift in that year. That's why you have such a big. it's a one-time
thing. Chairperson Roy then said well, there's a couple of years. The very big year was '21 where it was
$81,000. And | think you're correct. Mr. Forrence replied that was the lift. Chairperson Roy then said but
then was something that happened in 22 for the $39,000, because $39,000 to $7,000 is just a big spread.
Mr. Forrence then said | think it was in the in that line item it was the electric gates out at the transfer
station and then one at the public works garage to stop the people coming in after-hours dumping. The
Chair replied, okay so there was specific. The Town Administrator said it was one time projects. Mr.
Forrence added it was one time big items that we that we did purchase. Selectman McGrath said, that's
all that | have.

Selectman Morin said | just want to clarify. You said repair the old radios. Are you talking the old radios
Fire Department has or your old radios? Mr. Forrence replied, our old radios. We still have to get them to
work. Selectman Morin asked, the ones that are on the low band? Mr. Forrence replied yes. Selectman
Morin asked, why are we repairing those? We got a new radio system that's digital. Mr. Forrence replied,
we don't have that yet. And they're still talking, you know, shipping date, | believe, was this week or next
week. That's shipping date to get them here. Rewiring the building, putting in all the new base units and
everything else could be as far out as December. So we still have to keep the radios in all the trucks that
we're running now, still going. The Town Administrator said this is next year’s budget. Chairperson Roy
then said but it should be all set by FY24, right? Mr. Forrence replied, by ‘24 it should be. But, you know,
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I'm looking at guys sitting in the front of your truck, kicking the radio, breaking it. That's not warranty. All
the rest of the stuff that can go wrong with it. Selectman Morin replied, that | understand, but | can't
understand doing the low band radio that will not work whatsoever on the new system. Mr. Forrence
replied, not, if you're looking at the ‘24, you're absolutely correct. We should be well beyond that, as in
repairing radios. But repairing radios as accidents happen would be what I'd do. Selectman Morin then
said can | ask the Fire Chief something? Chief, the old fire department radios that are in storage are those
available for some reason that the new radios don't come in and they can be put into this system
temporarily so we can get rid of that low band? Chief Tice replied | believe so. We'd have to take a look at
those radios. Some of those are fairly outdated technology. Selectman Morin replied, we had talked about
this in the past, and that's why | was wondering, because that was going to be that was going to be a fill in
until the new radios could come. So | just don't want to see them using low band. | don't want to see waste
money on low band radios. Chairperson Roy replied, right. We're not going to use any after that certain
point. Chief Tice then said we can take a look at those.

Seeing no further questions on this section, the Town Administrator went on to say, page six is the next
page which is Public Works Admin. Mr. Forrence then said, the first part of it salaries, that pretty much out
of our thing. Newspaper ads, we've been very lucky on advertising for help. We're fully staffed right now,
very happy with that. So the only thing we might do is on a transfer station day or or something like that,
besides putting it on HCTV. Mr. Forrence then said equipment rental, one copy machine is what it is.
Chairperson Roy replied, and that's part of the town contract? Mr. Forrence replied, yes, that's all part of
the town contract. Registration fees; with what Primex is offering online and having 15 guys sitting in the
conference room going through their classes. It's cut back on a lot of the expense, all the certifications that
we need for the transfer station or asbestos removal or things like that that comes out of that. We're still in
pretty good shape.

The Town Administrator then said so page nine is where the public works. Streets account is 5552. Mr.
Forrence explained, like | said, the first one is salaries and benefits. Electricity for the signalization and the
street light, which 24 will be the last year. We're paying for the streetlights and an estimated saving is
going to be about $90,000 switching to the LED. So it'll be a big thing so when that $90,000 comes up you
know I'll be looking for it. So anyways,but that.is for all traffic lights, all the rest of it that we have out
there. | know the energy costs havedoubled. Town Administrator do a good job locking that in for us, so
we feel pretty comfortable with that.

Selectman Guessferd was recognized and said yeah, the one thing that kind of sticks out with me a little
bit is the street overlay 248. Selectman Guessferd then said because we're going up $140,000, | guess,
from what we actually incurred last year. The Town Administrator said that's what we budgeted. But
remember, we moved money around because we were in a default budget, so we only spent $840,000
but we budgeted $990,000 in there. Selectman Guessferd replied, right, Right. No, | get the budget
number, but. Chairperson Roy said the actual if FY 2022 is $864,000. The Town Administrator responded
which we had budgeted $990,000 that year. Because of the default budget we had to spend money. We
didn't spend it in that account. Selectman Guessferd then said so what did we not do this past year? Mr.
Forrence replied, well, if you remember this past year we got that federal grant so that brought us up on a
lot stuff. So you say anything we didn't do, we did everything we planned on doing with that money and a
little bit more. Selectman Guessferd replied, excellent. Mr. Forrence said you’ll remember that Spear
Road came up..Chairperson Roy interjected asking, is that paving? To which the Town Administrator
replied, that’s paving. Selectman Guessferd said yeah, that’s the paving budget. | just want to make sure
that we're that we're not overlooking or overspending here or over budgeting here. But | know it's an area
where we've had issues in the past. Mr. Forrence replied, especially with the oil cost. | mean, that that is in
it's going to go crazy again, from what we understand. But right now, the saving grace was that federal
grant that we had gotten to pull us up where we had promised people, not promised, but told them that if
we could, we would get a couple other streets done. And that came through and we would be able to keep
our promises and then go forward just a little bit. Chairperson Roy asked, so you were able to stay on
schedule or were you able to get ahead of the schedule a little bit? Mr. Forrence replied no, if you're
actually talking about putting pavement down, we are far behind schedule. The transfer station took up a
lot of time. We couldn't get out there and do what we needed. That's okay. We're doing that. We're
catching up. We might be putting pavement down if Mother Nature cooperates the end of next week. So
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we're still getting there. We've got a lot of lot of work to do afterwards, hand work to make everything
pretty and driveways all the rest. But with that, we're okay.

Selectman Guessferd then said, | know we're not talking about the the over the budget requests yet, but |
think it factors in here a little bit. Some of those items look like almost necessities some of the over the
budget items. And you're asking us to kind of make those decisions. And I'm wondering and again, | think
we just need to look at it overall and say, are some of those budget, over the budget requests more
necessary that we need to somehow find a place to put them in and see where else we might be able to
adjust downward. That's the only thing I'm looking at there. When | see, when | see what you asks are, a
lot of it looks necessary. It looks like things that we're going to have we should budget for and should do.
Mr. Forrence replied, you know, and if you just break it down into the gas and diesel, if you break it into
the salt. Selectman Guessferd replied, the salt especially, that was the big one. Mr. Forrence continued
saying, you know, that is all a big thing. We don't want the stories changed when you come across the
bridge into Hudson. It's such a different we don't want to go the other way. This is what it takes to get it
done. Selectman Guessferd replied, right. Right. And that's my only | guess it's more an overarching
comment about your budget is, is are there areas that if we need the salt, if we need the diesel, if we know
we're going to spend that money, then somehow we either we put it in the budget and we explain it or we
put it in there and we find other places where maybe we can...and I'm‘not saying this is the place, but this
is kind of the first thing that came to mind when | looked through here. And, you know, obviously we've
had concerns with the streets and you've gotten the extra money, which'is great. | just think we need to
take a look and see. Is there anywhere else that we can reduce a budget, reduce the budget, an
opportunity somewhere else where we can put some of those things in without affecting your overall
budget? Mr. Forrence replied, and I, |, we have sat down and we've talked to the same thing. How can we
make a zero increase work and where are we going to grab the-money to cover the zero increase to bring
it up where we need? And the big item is town-wide, paving almost $1,000,000. And with the federal grant
we got us is well over that. The federal grant we got.was dedicated to paving. Jay was good to break all
that down to make sure we use that money first leaving town-wide paving available if we needed to steal
some money from it. We weren't trying to take it out of the grantmoney. So that is something that we can
look at. And believe me, when we get into-that discussion about the side items, that is going to come up
where you people have to make the decision, we can recommend, but | think you're going to see town-
wide paving get hit a little bit. Selectman Guessferd replied, like | said, I'm not, it's not a criticism. It's how
| mean, you are one of those areas, your department, where there are things that have to be done in order
in order to maintain the level of services that that we've provided in the past. If we can. Mr. Forrence
replied, and if you're talking 2024; that federal grant is not going to be there. You know so the town-wide
paving price will still be where that's budgeted every year. But we are going to talk about what's not going
to get done in 2024. Right now, everybody's happy. Come springtime, we're going to be able to finish a lot
of things that we've been putting off. You've heard about streets not being topped. We're going to let them
go for another year. After a while you.can't do that. You're starting to go backwards with that. We have to
catch up. We're in good shape right now. Jay's got a million things on his desk to bring me to what we
should be doing. But I'm going to tell him what we have to do.

Mr. Forrence went on to say, things that are going to be neglected on town repaving. The first thing we will
do is cut down on the residential paving. You know, and for some reason | always go behind T-Bones.
Everybody knows where that is. Big neighborhood out there. But we'll look at not doing anything to roads
like that because Ferry Street is coming. Lowell Road is coming. Some big, big streets are coming where
it's going to be, you know, millions of dollars just in itself. Sidewalks are coming. If you go out first Street,
you'll see what I'm talking about. So there is something that's going to have to be done. Either somebody's
going to put a big Warn article together for a one time purchase to get a lot of these big things done.
Town-wide paving can't support it. But come ‘24, if you're telling me that, you know we've got to steal
some out of there, then we'll have to make some critical decisions. Right now Jay’s putting things together
where if we come to ‘24, we'll be in good shape, but | can't guarantee it. After that, | don't know what
pavement prices are going to be, where oil is going to be, all the rest of it. So it's going to be a decision
going forward. Selectman Morin then said that's going to be one of my questions at the end of your
presentation. What's not going to happen? So I'm going to be looking for that list. We can do that at the
end.
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Selectman Morin then asked, what is street standby? I'm sorry. I'll give you the number Jess, my
apologies. 107. The Town Administrator replied, that's the contracted cost we have for his people to have
pagers, they’re not pages anymore, to be on standby. So he always has people standby for emergencies.
It's a contracted rate. That's what that is. Selectman Morin then said it's an emergency. And you dropped
it. What, $3,000 this year. And you were. Well, you were at $16,000 last year; and you're at 13 this year?
Mr. Forrence replied, yeah, we're good with that. We've had a lot of people go forward with not wanting to
be on standby. They've actually come to us and said, don't call me, in the summer months, don't call me.
As long as that slot is filled, | won't call anybody. If guy is going to take off, he's going to go to the lake or
whatever he might be. He doesn't want to be bothered. If he's got a lawn mowing detail from the head of
hair. He doesn't want to get put on the list then we're good. So | know somebody fills it there's still a line
there. Selectman Morin then said | don't understand. Somebody's got to fill it. So you've got to pay him. Is
that what the 16 plus was? Mr. Forrence replied, correct. Selectman Morin then asked so how are we
going to get away with it this year? Down to $13,000, because you got, you've got to fill you've got to fill it
all the time, correct? Right. So it should be the same or it should go up a little bit because of the contract.
Mr. Forrence replied, I'm going to have, I'm going to have to look at that a little bit harder. Yeah, | know
that was in my mind when | when [ first brought it up, but that doesn't help out with 52 weeks. Selectman
Morin then said and my my next question is, is if you feel that's some place where you've got to cut,
obviously, is it worthwhile dropping the landfill visits in the summer to.once a month instead of two and
taking that over time to put it into that line? Mr. Forrence replied, ifthat is the case, that was one of the
things we were going to bring at the very end were how are you going to pay for gas? Are you going to do
it and just be one of the items that | would bring up that we can do?

Selectman Morin then said and | have a second one 224‘medical exams. Now, if you've got a full, full

crew, they need to have those every year for their licenses. Is that what that covers? Mr. Forrence replied,
no. Selectman Morin asked what's the medical exam cover? Mr. Forrence replied, just for people coming
in. Selectman Morin replied, just for new hires. Mr. Forrence then said, yeah. We don't have medical card
per se so they don't have to go for physical exams every year. Selectman Morin replied, okay. Thank you.

Chairperson Roy asked, anyone have anything else? Selectman McGrath replied, | have a couple. She
then said item 309. What on earth is‘Tarvia? Mr. Forrence replied, Tarvia is our everyday paving. Filling
potholes, taking care of water patches, taking care.of some of our own patches that we have to dig. So
that doesn't come out of the town-wide paving budget that comes out of Tarvia. Selectman McGrath then
said so that would be typically like potholes and all of that. And so the actuals for last year were $61,000
and you're budgeting $53,000 this year. Mr. Forrence replied, we're just going to make everything work as
much as we can so that bottom line doesn't get beat up as much as it does. We can stay and we can..the
more streets you pave on the town white pavement, the less potholes you're going to have all over the
place. The more catch basins.you repair, the less problems you have around the catch and manholes in
the middle of the street. That comes all out of Tarvia. Once you pave a street, you adjust all the covers.
You adjust all the catch basins, the water gates, you usually put that street unless the gas company
comes along, puts that street to rest for ten years. So with what we've got done, the big streets this year, |
think we'll be in pretty good shape.

Selectman McGrath said then | have one other question on on this page. Line item 311. The stone. Mr.
Forrence replied yes. Selectman McGrath then said the actuals were $16,000 last year and you're only
budgeting $2,500, so that is a discrepancy. Mr. Forrence replied you know, for what it says in there stone
swales. We aren’t getting away from stone swales. We come in front of some of these house, we dig it out
because the edge of the road is washing and we put stones in front of it. We're not out of the driveway yet
and people are complaining with the stones being in there, their grass, the area, they maintain it. So what
Jay and Jeremy have done is once we dig that out, then we'll put pavement in it and we'll take it out of
Tarvia. We'll go in there and we'll pave it. And it seems like it works a lot better for the erosion. Burns Hill
was a good one. If you go up the side of that and you have to see, you can see where it's paved. We just
did a big one on Bush Hill and it's going to last a lot longer. So the stone we're cutting back on because
you still need it for erosion, outfalls for pipes, DES is calling for all that stuff. So we still have it in there, but
we don’t think we’ll be in bad shape.
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Selectman McGrath then said then for the next page, the top two line items. 340 and 401. The actuals
look like they're much higher on 340, on page ten, the very top line. The actuals were $23,000 and for
budgeting purposes last year and this year it's $11,000. So just, just pointing that out because that's about
50% less. Mr. Forrence replied, yup. Selectman McGrath then said, and then the next line item down 401.
The actuals were $30,000 budgeting last year of $16,000 and this year of $52,000. That's quite a
discrepancy. Mr. Forrence replied, yeah, it is. Remember, we we took some money out of town-wide
paving to pay the first year lease for the loader that didn't make it through the budget system. We'll have
to do the same thing. It's on the back page out there and that's the fourth year lease on the six wheeler,
the | think it was the brush mower. It | come in came in a lot higher than we thought just on interest. The
cost of the vehicle didn't hurt us. It was the interest payment we had to do because that was not a fixed
rate. We thought we'd be able to get in at the bottom line, but it was it was quite a bit more. Selectman
McGrath replied, seems to me | remember that discussion. Mr. Twardosky added, it was fixed for the life
of the loan but between our quote, and when we actually got the machine, the rates changed quite a bit.
Chairperson Roy then said so is that that's a contractual obligation, right? Doesn't it have to be part of the
budget? The Town Administrator replied no. The Chairperson then asked, so will you be part of the
default? The Town Administrator replied, not necessarily. To which Chairperson Roy asked, why not?
The Town Administrator replied because it wasn't part of the budget the year before. So just because you
signed a contract doesn't make it go into the default budget necessarily. Chairperson Roy replied, all right.

The Chairperson asked, does anybody else have anything for this part of it? Seeing no further questions
here the Town Administrator said page 15 has the equipmentmaintenance. Selectman McGrath said line
item 324. It's just about at the bottom of the page. The actuals were just under $2,000. Budget for last
year and this year is $4,000. So it’s just about doubled. Mr. Forrence replied it has doubled for everything
that you see there has doubled, maybe not the windshield wash‘and all but all the rest of the stuff. As you
go to any store you can see, especially a parts store, especially trucks. Eleven 10-wheelers, 25 trucks,
everything that they have has gone double in its price. And you'll see it in the large equipment when they
get to that, too.

Selectman McGrath then said and the very.last line 403. The actuals for ‘22 year '22, $1,780. Just about,
just about $2,000. What was... the budget last year and this year is $5,000. So that's again just about
double. Mr. Forrence then said and.for that, for exactly the same reason we're get into plow blades, we'll
get into all the rest of that and you'll see where the price is doubled on a lot of it. Sanders. The
replacement sander we have is double. Everything is. That's why I'm scared of town-wide paving.

Selectman McGrath then.said page, 18. Drainage. First line item after the salaries and all of that, | just
don't even..don't even look at that. Line item 203. The small equipment repairs. What was the proof of...the
actuals for fiscal year ‘22 with zero and budgeted last year and this year is $4,000? So that sticks out like
a sore thumb. Mr. Forrence responded, yeah. With the aging fleet that we have in a lot of it is exactly
what it says, hoses, bearings, seals, all the rest of it, electrical water pumps, all the rest of it, that that
takes a beating that we still have to do. Jim does a great job with the drainage part of it, but everything we
do out there is expensive. So that's where we grab all that.

Madam Chair, | guess just simply to that point, if that's the case with with 203, 205 is is a consistent zero
all the way across. So | would expect if you had that, give me a sales pitch for small equipment
maintenance, why not for large equipment maintenance. Mr. Forrence asked Selectman Gagnon to say
the question again. Selectman Gagnon replied, forgive me. So for the small equipment maintenance, you
went from 0 to $4000, my colleague noted. But then for large equipment repairs, the one line below 205,
you keep it at zero. So you were saying that you're expecting..Mr. Twardosky said, | don’t think there’s
any large equipment for drains. All our large equipment is either streets or sewer. Selectman Gagnon
replied, okay. Alright then, thank you then.

The Town Administrator said if you're all set. | think the next one is 22. That's the parks division.
Selectman McGrath said so on that page, line item 207. That's the water and sewer. The actuals were just
a little over $1,000. The budget for last year and this year is $7,500. Mr. Forrence replied, we had a
couple of years, we had a couple of years behind us, even though it was very dry. You know, the 9/11
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Memorial gets watered every day. But the Bensons bathrooms are the only thing and the elephant barn
that has the store up there, it's the only thing that has water and sewer in it. And we found out that the
money to support that was right in this figure right here. So we're good.

Selectman McGrath then said line item 267 Park Maintenance. The actuals for year ‘22 were just under
$10,000. But you've got budgeted last year and this year $28,300. R. Forrence replied, Bensons porta-
potties costs for, you know, the ball fields. Those have gone up significantly. We've got to provide ball
fields. | mean, porta-potties. All the fields that have them. Chairperson Roy then said so wait a minute.
Are we talking about the right line? Because porta-potties is..Mr. Forrence said 266. Chairperson Roy
replied 267 | think she was asking. Mr. Forrence replied, oh, I'm sorry. 267, it's the same thing, fertilizer.
We have to do the playground mulch every two years. So that'll be coming back out of there again, 2024.
Mr. Twardosky said then just the update, we wanted to do improvements to infields at Jette and Sousa.
Mr. Forrence said so that that's going to come in there. Selectman Morin was recognized and said what
could we do without them there? Selectman Morin asked, what could we do in that line? We're talking
fertilizers and stuff. | get it. Mr. Forrence replied, you know, and if you're going to..Selectman Guessferd
then said expenditures are running a third of the cost of the budget. | mean, that's that's a that's a
significant amount of money. Mr. Forrence replied, itis. You know, and.that's constant. Mr. Twardosky
then said the infields at Jette and Sousa were planning on redoing each of those infields is an average of
about going to be about $5000 apiece. We're originally supposed to do them in the last budget and we
just it was just not enough time. So we just carried, we were carrying that money over into this budget so
we can get them done. Mr. Forrence then said you know, you.think what canyou in the in the parks, you
know, my heart is in the parks. My heart is all the rest of it, but my wallet is someplace else. | hate to, |
hate to take take... you can't you can't get rid of the bark mulch unless you, you close the playground. That
is a safety impact. That that is one thing we’d probably stay.. a lot of the bark.

Chairperson Roy then said can | interrupt when youstalk about redoing the infields for those two fields, are
you talking about like re-sodding? Mr. Twardosky replied; no, no the infield itself. They play softball, so it's
all..Selectman Guessferd said digging it up, resurfacing grass, dirt. Mr. Twardosky said you have to
actually dig out about a foot of material. And the material, it's got to go in to make it a better playing
surface is more expensive than what we've used in the past. Selectman Morin asked and that's something
we can't get by another year? Mr. Forrence replied of course we can. Selectman Morin said and that’s
what I’'m asking. What can we do without? Mr. Forrence answered it is. You know, it becomes a bigger
maintenance problem with what's in there now and growing. You're out there picking weeds, raking it
more often. We want to try getting rid of some of that, getting rid of a lot of the puddles. And that was the
biggest concern for the girl’s field especially. But between us and Community Center, the gentleman over
there, we can we can push that off if we need it to. Again.

Selectman Morin then said how about fertilizing? What do we fertilize? Mr. Forrence replied, we fertilize
town hall, we fertilize the police station, we fertilize public works, all the fire stations. A lot of it is pest
control also. So that doesn't grow on us. So yeah, that is that is something if you let it go, maybe cut back
another treatment, see if that hurts anything. But we'd hate to look at it that way. | think we'd be playing
catch up later down. Selectman Morin asked, is that what you guys do or do we contract that out? Mr.
Forrence replied, no, we do it. Yes. The Park Foreman has got his pesticide license and his fertilizer
license that you need to put regular fertilizer down. And Benson's is a big part of it, you know, trying to
keep that up, looking as good as it does.

Solid Waste (5970)

The Town Administrator then said so there is an IT budget, but typically the IT Director speaks to all the IT
budgets. So page 26 is IT but again, the Director speaks to that. If you want to touch on Solid Waste, |
hate to have people jump around, but he does have the solid waste cost center which | believe gives an
idea of where they're going to be. That's under the 5900 tab in your book.

Mr. Forrence said you know, and touching on the solid waste, the Town Administrator said that’'s page12
in that section. Mr. Forrence continued saying, going over the Town Administrator when we signed this
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deal a couple of years ago now we were at disposal cost of $86.00 a ton. Right now, as we sit here, the
price has gone up to $114.00 a ton. That is not a cost that can be absorbed by our handler. That is at the
dump site that he has to get rid of that. So the cost is bared back to us. More houses, more, and we're
going to find that years and years and years and years to come. So that's where it stands right now. The
biggest thing is the tipping fees haven't gone up. That means every time we take a truck there and dump
it, it costs us $200 bucks. That hasn't gone up. It's just the cost of getting rid of it, that's all.

Chairperson Roy said so | have a question. It's kind of a long term question. Would some of those cost be
alleviated if the whole landfill project was completed? Mr. Forrence replied, Yeah. Then it would be yeah,
then we'd be under control. There wouldn't be a third party if you look at it that way. But that in itself is a
big nut. That is. Chairperson Roy replied, Right. And | understand that. Mr. Forrence then said but, but
that is definitely the way to go in the future. Absolutely. Recycling right now, the thing that really hurts the
most is costing us more than it does to get rid of trash. For right now, so we're looking at it right now to to
look at to see what we can do. Single stream is whatever you can fit in the trash can, or the recycling can
is what they take. That costs more money to separate it when you get to the destination, labor costs and
all the rest of it, people don't want to be bothered with it now. They want the Town of Hudson to have four
different barrels to put the plastics paper and all the rest of that in. And when they pick it up, they can drop
it off as one clean item. We're not there by any means. So it is more expensive for us to do curbside
recycling than it is to get rid of our household trash.

Selectman McGrath asked Are you saying that people, residents aren't willing to separate out there? Mr.
Forrence replied, we don't mandate them to separate our stuff. We tell them you, can bring your plastic
bottles. Basically everything with a cover and a lid can go into the recycling. If you if you look at itin a
short term and then you have your cardboard and everything else that that goes into the same barrel,
that's what they call contamination. If somehow, somehow, some way we could break that down into three
or four different than we could we could start doing better. But it cost a lot of money to bring that to a
place, dump it, and then have somebody separate it. It's recycling just isn't making anything, you know, to
go and forward right now without China taking anything or wherever it might go. Selectman McGrath said
they’re willing to give us a whole lot of stuff to which Mr. Forrence replied, Oh, God, don't go down that
road. Selectman McGrath then said | have a question that you might not be able to answer it and | don't....
You weren't the DPW Director at the time. This is a long time ago. | went on a tour with whoever was in
charge of DPW at the time. This is‘a long time ago.and | think we went up to | don't know..Mr. Forrence
suggested Waste Management. Selectman McGrath replied somewhere up on the like up near
Portsmouth, up in that area..And they had a facility. It was a large facility, and they had a lot of trucks
bringing trash in. They separated it out and they were burning it to burning the whatever they were able to
burn. And they produced energy. Heating for heating and energy, | guess, for the electric grid. Are they
still doing that? Mr. Forrence replied, | believe there's only one place locally that's still doing that. And
that's in Haverhill, right in Haverhill. They still have an incinerator there and they do collect it and they do
convert locally into into heat. Selectman McGrath then said this was this was up near the Portsmouth and
up in that area. And it was for the State of New Hampshire. And | thought that was... when | did that tour,
believe me, | didn't want to go to a dump. But but it was it was really interesting. It was very fascinating to
to see that and to see exactly what they were able to generate from from all of that. Yeah, it's sad that
they're not doing that any longer. Mr. Forrence replied, and I've stated it before. I've gone to a number of
different transfer stations and went with the Town Engineer and Keene is probably the best one I've seen
operated. where they take in a lot of recycling from other communities, surrounding communities, and
they have five, six, seven, eight, nine guys working there, separating everything, putting everything into
pallets, bales of plastic, aluminum, cardboard. And the transfer station there actually pays for itself. There
is no tax money, there's no anything on it. But it took them $8 Million to get there. So that's a....

Selectman Gagnon said how did they? Excuse me. How does that work? Mr. Forrence replied, the... after
the bond, I'm sure, because there had to have been a bond and there had to be a cost during the bond,
I'm sure. But after that, they found out electricity, the labor costs, the equipment costs and everything.
Chairperson Roy then said so other communities are paying them to take their trash and their recycle. Mr.
Forrence replied, right, Right. Yeah. You weigh in. The trucks come in. Chairperson Roy said that’s
where the revenue comes from to support it. Mr. Forrence agreed, and said yeah. You know, you've
heard the Town Administrator talk about scales. That's where the money is. They come in, they get
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weighed on what they have, whether it's recycling or just regular household trash. And that's how they
generate. When | was there, Waste Management was lined up to get in. So very profitable if you can, you
can do it upright.

Chairperson Roy asked, does anybody have anything else? Selectman Morin said just my final question.
This will be three years making this budget zero. What's not getting done? The Town Administrator
replied, well, if we go back to the public works tab and look at the first two pages. So pages one and two
under the 5500 tab.

Mr. Forrence then said | can assure you it's not much not getting done. It's a lot of little things not getting
done that we're used to doing. We work very hard. Starting at 5515. The building maintenance. That was
a generator that we had talked about there for a couple of years. Now our generator out there is 23 years
old. Starts every Tuesday, Every Thursday. Once a month, Eric goes over there and throws the switch on
it to make sure it not only runs but produces electricity. And it still runs like a charm. There will be a day
when we throw that switch and nothing's going to happen. Chairperson Roy said it's probably not going to
be the day. Throw the switch. Mr. Forrence laughed and said Yeah, the day we need it. the day we need
it. The Town Administrator then said so the positive side for that, we started a reserve fund with $30,000
last year. There's an article this year to add another $30,000. His is the oldest generator. There's one at
police. But | think I'm assuming during the renovation of that that'll get taken care of. So in theory, if it went
we have the money. Chairperson Roy replied, right. But | guess do we want do we want to sort of be
proactive and say if that warrant passes and then we take that money out and just go ahead and replace
that generator? The Town Administrator replied we could come in with a replacement and you could
actually do that out of the reserve fund without any otherappropriation because you are the agents to
expend. Mr. Forrence added, yeah, because you know, it's going to be in the middle of the snowstorm
when they have to weld everything up. Chairperson Roy replied, that's why I'm saying I'd rather do it like
that. Mr. Forrence said, yeah, | agree. Sure, | agree. The Chairperson added, when we're not backed into
a corner, | guess, you know.

Selectman Morin was recognized and said-with anticipated leftover sum from the ARPA money, can that
be used for that? The Town Administrator replied, I'm not aware that it couldn't be, yeah. Chairperson Roy
then said so | haven't talked to them‘yet, but we need to kind of loop back around on the ARPA money.
Yeah. Where we are with it. But where | am withrthis, with the generator is unfortunately like right now it's
operational. So if we get that the warrantthat adds the $30,000 passed in March, then I'd rather address it
then than add it into your budget. Mr. Forrence replied, you know, if anything goes bad, | knock on
Steve's door and then wego from there. So we have a number of quotes already sitting there that we can
we can bring in and look for.

Selectman Morin asked what's your anticipated cost increase? Mr. Forrence asked, for the cost of the
generator? Mr. Forrence replied, | believe that was pretty close. Mr. Twardosky then said that number
right there is what it is now. Selectman Gagnon asked, that’s a new generator cost? Mr. Twardosky
replied, correct.

Chairperson Roy said I'll leave it open to the rest of the Board, because the other stuff | kind of struggle
with because it is sort of necessary.

Mr. Forrence replied, the line striping absolutely. That is a big one. And if you can see the cost, how we do
it now is we look at the yellow. Yellow is got to be done. That's a safety concern. The white lines, we will
look at the streets that are still okay like we didn't look at Webster Street. That was a lot of money this
year. We did away with that. But in turn we went back and we put some lines out on Bush Hill over on the
back side of it because driving that in in the middle of night can be difficult. So we trade it a little bit.
Selectman Guessferd then said all you have to do is have been driving down 111 in the last month. Mr.
Forrence replied, oh my God. Selectman Guessferd continued saying, at night and and you can realize
what a safety issue that is. Mr. Forrence replied, itis. Even, you know, even if they would have done just
the yellow line down the middle of the road. Chairperson Roy agreed saying right. Mr. Forrence added it
would help out quite a bit. You know the white lines keep you in there. Chairperson Roy then said and |
just want to be clear, that's the State of New Hampshire DOT. Selectman Guessferd added, it's not us.
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No, | know that's not. Let the state do this. Yeah. So it's important. That's the striping.

Mr. Forrence then said so to to get us up to where we need to be, you know, to look at more streets, to do
with the white lines. Like | said, we will always do the yellow lines. That's the increase we do need to bring
it to. Selectman Guessferd said to do the yellow only $70,000. To do the yellow only? Mr. Twardosky
replied, yellow and white. Correct. The price has gone up so much and that's also the line item we use to
when we're doing stop bars and turning arrows, handicapped signs. That's the same line item where we
get our paint from. So it's between everything that the cost of paints jumped up so much that that's about
the number. That's the number we need to get where we need to be.

Mr. Forrence then said you know, too big, too big ones in the room. Gasoline, diesel, the three big ones,
salt. That's where it is just to bring it up where it needs to be right now. Chairperson Roy said can | just
ask a question about the the gasoline? Is that mostly for like small equipment? Mr. Forrence replied, yes.
The Chair then said and then the bigger truck, bigger vehicles and stuff are all diesel? Mr. Forrence
replied, pickup trucks, the one ton dumps we have. and then it's all the hand tools that go along with it,
whether it be the paving machine, whether it be the roller, that's all gasoline also.

Selectman Guessferd then said so in in your mind, with your expertise, the $10,000 on the gas and the
$54,000 on the diesel, if we don't put that in the budget do you believe we're going to end up spending it
anyway? Mr. Forrence replied, yes, well, it's going to. you know, we can't park trucks because we don't
have gas. So we will continue what we need to continue working. You know, like | said.

Chairperson Roy said but where would it becoming.... yeah, it would have to come from somewhere else.
Right. Like if we if we don't? Mr. Forrence replied, we'll look at the end of the year to see whether we can.
And Steve has done that this past year, trying to correct things or make things work. The road salt is just
crazy. Yeah that's you know we got a shock this spring when it when it went up another $7.22 a ton.

Selectman Guessferd said $79.00 from $49.00? Chairperson Roy replied, yeah. Two years ago. Mr.
Twardosky said right now we're our budget is short $116,000 for the winter. Selectman Gagnon asked, for
salt alone? Mr. Twardosky and Chairperson Roy both replied for salt alone. Chairperson Roy then said
and with obviously, without knowing what a‘winterlooks like until it happens. Selectman Guessferd asked
is that predicting a moderate winter or is.that predicting? This number is based on what? Mr. Twardosky
replied we average 4,000 tons of salt every year. it's an average it's based on. And believe it or not, a
winter that has less snow.we use more salt. Selectman Guessferd said more salt. Selectman Gagnon said
because of rain. Selectman Guessferd said freezing rain, yeah. Chairperson Roy asked so but can you
carry that like can you carry. it over? So if we have, say, a mild winter? The Town Administrator replied, we
fill the shed and leave it there. Chairperson Roy said It's not like it expires. Mr. Twardosky said we put as
much as we can in the shed. But the salt yards won't let anybody pre buy. They don't and they don't come
out with a new price until you're well within your budget year already.

Selectman Gagnon then said | may have asked you this last year, so forgive me, but the alternatives to
salt, | know there's like the chemical sprays and I've even heard of some other crazy like beer extract or
something. Mr. Forrence replied we do that now when we buy the new sanders, we put on what they call
a wet system, there's two tanks, one on either side of the sand, and it also sprays the magnesium chloride
on the sand salt as it's coming out. So that's helped. That helps quite a bit with that. Selectman Gagnon
asked, could that be used as an alternative to salt? Mr. Forrence replied, no, you can't. Mr. Twardosky
replied, no it's an additive. Most every de-icing chemical is an additive to the rock salt. It's going up in
price like everything else right now. The magnesium chloride we use actually has a molasses based
product mixed in with it as an anti-corrosive. That alone is a $1.40 a gallon. And we go through, last year
with only less than half the fleet having wet systems on it. We still went through like 6,000 gallons. Mr.
Forrence added, you know, it's an alternative to get it so it doesn't pack because it does take a while for
our plow trucks to go through their routes. About three and a half hours for the average plow truck to go
through, people call and they say, | haven't seen a plow truck in 2 hours. And | tell me it's going to be
another hour before you see it. So yeah, it helps for preventing problems.
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Chairperson Roy asked, so does this $118,000 include those additives or is it just the salt?

Mr. Forrence replied, that is just the salt. Mr. Twardosky replied, that's well, that's any de-icing chemical
together. Chairperson Roy replied, okay. So, that answers me.

Selectman Morin asked, is it worthwhile buying a pre-treat system as they do on the state highways and in
Nashua? Mr. Forrence replied, we're so quick on getting out there when the snow gets when the snow
starts. | don't think it does anything, anything more. | think we're good. | don't know. You people are the
ones out there fighting this. | don't think the roads are bad. Selectman Morin replied, well, the pretreats
are supposed to keep that from sealing to the tar pavement. So that saves you a lot of salt if you're
plowing this off where this is already on the pavement, it will save you some salt. Mr. Forrence replied,
well, the first thing we do is we sand salt everything. That not only does it stick to the roads, but it also
gives you traction. Selectman Morin replied, no, | understand that. But if you put that pretreatment down
that they do on the state highways and over in Nashua, it's supposed to keep that snow from sticking to
the surface. Mr. Forrence replied Jay has gone through a lot of that.

Mr. Twardosky replied it stops the instant freeze from happening. The thing with de-icers especially liquid
de-icer, it's made, obviously to melt ice and melt snow as it melts it. It's also getting diluted, washes off. So
the pre-treatment products and pre-treatment systems are designed just as to keep everything from
adhering to the asphalt until you can get out there to actually putiyour abrasives and your solid de-icers
out there like salt. So it's not really going to save on how much salt we actually use. It would just be
another step in the in the fight against icy roads. Mr. Forrence added, and if we're going to drive over them
now in every truck, it's going to be set up with it. I'd rather put some salt and sand down for grip for r that
for the Wason Roads. For the Bush Hill Roads, all the rest of them that we have to treat more than we
really should.

Mr. Twardosky added, for a while, the state was doing it on Kimball Hill Road and it didn't make a
difference out there. Mr. Forrence replied, well if you plow Kimball Hill Road, it will make a difference.

Chairperson Roy said does anybody have anything else? Selectman Gagnon said Gentlemen, can you
just refer me back to the statewide or town wide paving line item? What line was that? I'm trying to just
cross reference two things here. Mr. Forrence replied line 240. The Town Administrator said it's 552. 248
Street Overlay. Selectman Gagnon replied, thank you, sir. Stand by one second. That's 5552 correct? The
Town Administrator replied, 5552-248 Street Overlay. Chairperson Roy said page nine.

Selectman Gagnon said what | was getting at. | have page 18 here. 405. That's right. So | guess what I'll
say it out loud. | was thinking is as my colleague Mr. Guessferd here said, the town wide paving has a
$140,000 | think you estimated over what was actual from last year. Selectman Guessferd said yeah
$130,864 to 990. Selectman Gagnon then said and then if | jump back quickly to public works, if we add
the salt diesel and gas, that's $184,000. So | guess what I'm getting at is you have $140,000 or so extra or
not extra, but budget over in town, wide paving and just these three line items alone are $184,000.
Chairperson Roy then said so | just think we need to be a little careful because it's not necessarily that
they're over, that it's just that they didn't do certain things. They cut things. So that they could move money
into that line to cover that cost. Selectman Guessferd added, and we got grants as well.

Chairperson Roy then said right. And so now what they're asking us to do is put that back into their budget
so they don't have to cut I'm guessing as much. I'm guessing you might have to cut something, but so you
don't have to cut as much. Selectman Gagnon replied thank you for that clarity. All right. Now, |
understand you. Selectman Guessferd then said well that fertilizer account can go down $20,000 too |
think.

Selectman Morin then said | guess after we hear everybody, we got to decide because there's a lot of stuff
coming down, you know, and we're just on the first one and we're already. Chairperson Roy replied, right,
because they're not the only ones that have increased fuel. Selectman Morin replied, right, exactly. And
there's going to have to be some hard cuts this year. Selectman Guessferd added, yeah. Like we've said,
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people are going what's not going to get done? People are going to have to see it. Selectman Morin
added, and it's not it's not their (DPW) fault. Two default budgets and a zero budget, they're doing the best
they can. And we appreciate that. The Chair added, and just the economic climate, | mean people are
people are nervous. So does anybody else have anything on the budget requests?

The Town Administrator asked Mr. Forrence would you like to talk about the trucks? | know that was
important to you. Selectman Guessferd said we really talked about all of them, but what are we what are
we thinking? Mr. Forrence replied, | had an update that Jay spent until about 4:30 today, Selectman
McGrath asked Mr. Forrence, 4:30 a.m.? Mr. Forrence replied, 4:30pm. At this time Selectman Gagnon
was saying yes Mr. Guessferd, what I've been thinking for some statistics is on these out of budget costs
is it? What percentage of this compared to his budget of his budget is $1,000,000. $100,000 is a 10%
addition. I'd like to see those percentages.

Chairperson Roy replied, if you go to the next page, it's a $400,000. The Town Administrator replied, they
totaled. Selectman Gagnon replied, 4107 Because that’s what I've been comparing is each department's
percentage of their overall budget to out of budget items. Selectman Guessferd replied, | think we're
finding that most of it's here. | didn't see | saw a few other items, but | didn't see a ton of other out of out of
budget for the very beginning of our.

Mr. Forrence then said alright. If we if we could j spent until like 4:30 this afternoon talking to Ford on
trucks that we have to replace in the line item that we have now in line at large equipment, we get done
paying a five-year lease on five vehicles. We want to roll that over again, continue it with replacing four
more vehicles, not the five because of the cost. And as we sit hereright now, | can't tell you what the cost
of those trucks are going to be, Jay can better explain what he went through the last couple of days trying
to get the information from Ford on trying to get trucks for 2003, never mind for the 2004.

Mr. Twardosky then explained, so there's quite a vehicle shortage of vehicle parts shortage. The talking to
the commercial accounts manager at Grapone Ford. Fordisn'teven opening up pricing for trucks until
October 28th. They normally are six months.into the 2023 season by now, and they haven't even started
pricing the trucks yet. Then after the pricing comes out from 4 p.m. on November 7th of this year to the
morning of November 10th, is the ordering window for all of 2023. So we have basically two days in this
November to order vehicles for next year. Or you're you're just not going to get them. That's what | was
told today. So we can't even come up with an actual price on what they're going to cost until the 28th. But
we have what that account manager thinks is a relatively good number as to what they're going to cost.
And that's a number the number we brought forward, which is actually different than what's on the budget
sheet that you guys had already seen.

Chairperson Roy asked, so what is the actual number? And that’s for the five one ton trucks with plows?
Mr. Twardosky said and we're only-going to be going with four one ton trucks instead of the five. the actual
cost. You want the budget out of each budget or the total cost? Chairperson Roy replied, so why don't you
tell what the total cost would be and then what the payment would be per year? Mr. Twardosky replied,
the total cost for four trucks is $276,600. That's for trucks, plows and dump bodies. So there that's a
complete. Plus, whatever the interest rate is going to be on it. Right now, today, the interest would be 4%.

So for a five-year lease purchase, that is roughly $63,000 per year. Using the 4% interest rate. If we
wanted to bring that to a six-year lease, it would be $52,100 per year, approximately. Based on numbers
that the account manager thought would be a good number to use to get here tonight. That's not a number
in stone. Chairperson Roy replied, no | understand. Selectman McGrath replied, That's a difference of
about $10,000. Mr. Twardosky replied, to run it as a six-year lease instead of a five year. Correct.
Selectman Morin replied where you've got that short window to order. And we don't know if we're going to
get a budget. Is there any penalty if we can't get the trucks? Mr. Twardosky replied, no, because there'll
be other people waiting in line if that's the case.

Mr. Forrence then said you know, certainly, like | said, we have the three-day window, not even three days
really, to take care of any vehicle that we might want to purchase. After July, there will be nothing there to
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purchase. We have two vehicles the mechanics said that after this winter, he's going to take them off the
road where they will not be suitable for them for the next the next year. That's why when we started
looking into this and Jay kept running into walls saying, and you're talking about Grapone, | mean, you
know, one of the biggest Ford dealers in the Northeast, they had the state bid and them not being able to
help us. Then when they finally opened or called us saying, you know, Ford is going to open up this, we
got the letter from Ford. That's where we want to jump on trying to lock something in for July 1st, 23. You
know, to receive it. You know, So | think we have to jump on this to make it if the budget doesn't pass.
And of course, that's the biggest concern. You know, I'll come back to town-wide paving. You know, we
did it for a loader. We have to keep moving forward. We can't we can't sit still.

Chairperson Roy then said so | think | have to just ask this question, is that the only vendor? Mr.
Twardosky replied, that's the only Ford is the only one we've reached out to as far because we've always
bought Fords as fleet vehicles. They're the we usually use the state contract. Right now there are no state
contracts for vehicles, not there's not a single vehicle manufacturer that has come to an agreement with
the State of New Hampshire. So there's nothing out there for the state contracts that we would normally
buy from. Chairperson Roy then said can | just ask? So would it be worthwhile to sort of see if there's
something else? GMC or one, you know, another, another either manufacturer or vendor to see if there's?
And | don't know that we'll do better on price but we might be availability might become sort of the
deciding factor, correct. Mr. Twardosky replied, correct. | haven't talked to the other manufacturers. | was
with Ford talking all day today on it. What I've seen, though, is still not a whole lot of availability from the
other manufacturers. That's just what I've seen without actually talking to them. Which we're just we're
trying to get something here tonight. Mr. Forrence replied, you know, and it'll come back to before we can
purchase these. When we have a number in place, then.we can always go through the bid process and
find out where that goes. But at least we'll be we'll have the numbers on Ford, which I think will end up
getting the state bid.

Selectman McGrath was recognized and said so if we said.to go ahead and place the order, there's no
penalty to back out of that, even if even if we, if the budget was passed. Right? So it's just a matter of
making that would that would give us the opportunity at least to be in line. Mr. Forrence replied, Yes,
correct.

And the other question that | have'is whether ornot..well, I've got two. So if we're successful and we get
get in line and we get the budget, when would delivery be? Mr. Forrence replied, July 2nd. Selectman
McGrath asked, is that a guarantee? Mr. Forrence replied, not a guarantee. But what we've talked to with
Ford, as long as we get into that window, that's the only time the window is going to be open for
commercial vehicles. Selectman McGrath replied, | just want to make sure that you're not going to get well
in in a where we're waitingin line and then all of a sudden it's like the fire truck and they're going to say,
I'm sorry, but we can't deliver.it whenyou need it and you're going to have to wait. Mr. Forrence replied, |
can't give you a guarantee, to which Selectman McGrath replied, no, | don't expect you to give me again,
but I'm hoping. Mr. Forrence then said well, | came before you a while ago for the loader. Once we
secured that first year's payment, we signed all the paperwork on it. We locked in the cost of the loader.
We just received word | think it was Monday that we might not see this loader until spring. And the cost of
the loader has already gone up 8%. But because we are locked in, Caterpillar is going to eat it. So we're
scrambling on trying to find another piece of equipment that we can rent for the year or at least the four
months to make up for that one. The machine that we're trading in is still worth money to them, but what
they gave us for a quote, you know, they're looking to make as much money as they can because of the
8%. We have to set that on the side of the building at the transfer station and not use it unless there’s an
emergency.

Selectman McGrath then said so my final question is whether or not all of the vehicles and the
components that are part of the vehicle, are they made in the United States or are they made in some
other location outside of the United States? Mr. Forrence replied, | think everybody is waiting for the
computer chips from around the world. | don't know where that where they come from, but yeah, they
wouldn't give us a vehicle unless they were complete. Selectman McGrath replied, okay. That’s all | have.
Thank you.
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Selectman Morin was recognized and said what are the dates again? That you got to have the order.
What's the order window again? Mr. Twardosky replied November 7th and November 10t. 7t in the
afternoon to 10" in the morning. Selectman McGrath said that's two weeks from now.

Selectman Morin then said and | understand why you guys want to go with the Ford. That's what you used
to. But | kind of agree with Selectman Roy that we got a few weeks to determine what the other
companies are offering and maybe we should look at that. And you have time. And if we have to put you
on a quick thing to make it, | can tell you I'm not ready to tell you tonight. Go ahead and order the trucks.
Mr. Forrence replied, no. We weren't thinking. That's the thing. You know, when | talked to the Town
Administrator, he said you probably end up coming back to finish the pricing out or something when we do
get something locked in. But you can spend the next couple of days looking at Dodges. Selectman Morin
said | think we should just look at all the options.

Chairperson Roy said the other option that and | don't know if they do it or not, but the | guess purchasing
group that like the police use, if they do DPW kind of vehicles. Mr. Twardosky replied we use like we use
different municipal purchasing places. And the problem is the availability in general of vehicles right now
because of computer chips and other parts shortages. Fords building vehicles and the other
manufacturers are too. They're just parking them because they're not complete. And then once they get
orders for them, then they'll complete those vehicles. And send them.out. So they're not really sending
inventory. They're pretty much just building trucks to order, finishing trucks to order, | should say.

The Town Administrator said so next week may be too soon because you said the 28th is when they'll
have at least the pricing on that. But you meeting on the first. Selectman Morin said | was just saying we
could get him in next week if we had to. The Town Administrator again said you're meeting on the first.
That would probably be ideal. It's before the seventh and 10th or whatever that would be. You can make a
decision at that meeting whether you put an order it and the order is cancelable then you put the order in.
Selectman Morin replied, no, | just wanted to make it clear that if he had to come sooner, we get him in.
Chairperson Roy added, and | think it's pricing and-availability. That's that's sort of where | am, because |
don't know that we're going to swing a lot with the price on.if we go with another vendor, but they might
have something that's available more timely.

Mr. Forrence then said and we we're pretty strong on Ford's going to get to low bid again this year. It’s just
the state hasn't committed to it because they can't get vehicles either but you know a couple of years ago
they did go with Dodge you know and whereverwe can save a bucket through, we'll do the same thing.

Chairperson Roy asked doesanybody else have any questions about this? Selectman Gagnon said
there's a couple of details‘here. And forgive me, I'm taking off topic what you guys are talking about. I'm
just scanning over everything here, trying to take it all in. Plow blades you have for $8,000. Do you buy
new plow blades every year? Can you give me a quick overview? Mr. Twardosky replied, the

blades are a wear item. And depending on how much plowing we're doing and actually a lot of times how
cold it is, it depends on how fast.the blades wear. On an average winter, a truck will go through two full
sets of plow blades a year. The Town Administrator added, that’s not the plow. That’s the blade.
Selectman Gagnon replied, yeah, yeah, yeah, understood. Mr. Forrence said that’s the plow on the front
and it’s also the wing plow on the side of it. So it's not just that one item, it's a two items per truck. The
pickup trucks do the same thing. We go through them quite a bit. The grader that goes out. And you see
that on the main street, which have the mow board. We use that for cutting ice out on the main drags to
make sure nothing is there that has the mow board and then it has a giant wing on it.

Selectman Gagnon then said and this may be a silly question, but just for the sake of asking, are there
other options that may be more expensive up front, but that will last longer being better for the overall
budget for either this year or the year after? Mr. Twardosky replied, hat's included. We use tungsten
carbide tip blades. We're going to more and more of those so we don't have to change as many blades.
We get longer out of them. Mr. Forrence replied, that’s part of the increase because steel it's all part of the
steel but the carbide has gone up also. So going to the carbide as said it's actually going to cut down how
many we change per per winter. Selectman Gagnon replied, okay. All right. Thank you, gentlemen.

Chairperson Roy then said is anybody? because | do have. I'll ask it as both. But you have $30,000 for
catch basin cleaning and then design and construct water EMP’s s as required by the MS4 permit. What is
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the ramifications of us not doing those two items that you have there that reference MS4? Mr. Forrence
replied, | don't know what the penalty will be, but it's already been mentioned to us that there will be an
impact. This is primarily around..Chairperson Roy asked, a fine? To which Mr. Forrence replied, yeah,
there'd be a fine that it, but this is primarily around either Ottarnic Pond or Robinson Pond that have to be
cleaned more often. And the design is for and I'm sure the Town Administrator will speak on it, preventing
street runoff going into the brooks into the pond itself. We've got to control some of that. And that's going
forward. That's coming whether we like it or not. Chairperson Roy asked so one way or the one way or
another you have to spend that money, whether we add it back in? Mr. Forrence replied, one way or
another, we're going to have to either after the fine or before it.

Selectman Gagnon then said and to that point, with all due respect, why would you lay that on as a out of
budget item for us to review if seemingly it's by law required, don't you think we would just see have to put
that in? Why wouldn't you lay on something else that could be decided, yes or no versus a legal
requirement? Mr. Forrence replied, well |, | just wanted to present it in for you to ask the questions on
what it is to better explain it. And we've never done it before. This is the first year doing it. So that's the
only reason it's in there. Selectman Gagnon replied, | just | guess | would have assumed it's by law, it has
to be in the budget, put something else in front of us that could be debated to be on or off instead. Mr.
Forrence replied, yeah, that's debatable if we want to go down that road, but | don't think it'd be a wise
choice. Mr. Gagnon replied, okay. All right. Thank you.

Mr. Forrence then said you know that they're asking us to do something with the boat ramp at Robinson
Pond. It's like, what are we going to do with that? You know, they want us to tip it a different way. So when
it rains, the water doesn't go into the pond. It goes over here to a collection. You know, | don't know who
thinks of these things sometimes, but, you know. Selectman Morin jokingly said we've got lots of cement
on Maple Street for that. Mr. Forrence replied, | like that. Selectman Gagnon then said but again, if we're
going to get potentially fined for it it would be silly.

There was some chatter among the Board while Mr. Forrence was packing up regarding reviewing all of
the out of budget requests before deciding-on any. You know, and you say, what aren't we going to do?
And and I've said it before, we have to.show something that that's going to impact the people that |
wouldn't say they enjoy doing, but itworks out whether they're cutting the weight one day out of the
transfer station, it's only $2,500 bucks, but it's still.$2,500. Selectman Guessferd said | hate to do it, but.
Mr. Forrence said well, it makes more work for us, you know, where we don't have the two days that we
can spread things out. So but, you know, we've got to at least threaten them. Thank you.

Fire (5710-5770)

Chairperson Roy said next up is Fire. Selectman Gagnon whispered FIRE. Selectman McGrath said I've
got plenty of questions for you. I'm just joking.

Fire Chief Scott Tice, started off by saying, good evening, members of the Board. Tonight, I'm pleased to
present the budget for the Fire Department for fiscal year 24. I'd like to thank the administrative staff for all
their assistance with putting this presentation together. With me is Erika LaRiviere our Executive
Coordinator. A review of Fire Department activity from 2021 shows that we responded to 22,877 requests
for service. That's 4,806 calls responded to by the Operational Division. Inspectional Services processed
2,234 construction permits and 3,449 inspections. We issued 1,276 burn permits and logged 11,112
requests for burning. Adhering to the 0% increase set by the Board, we were able to maintain a overall
budget increase of 3.6%. We did this by identifying our priorities and funding those priorities and
accounting for inflation. Those priorities include maintaining service to the community, maintaining the
safety for the community and for our employees, supporting the programs that directly support services
we provide to the community and maintaining our equipment and infrastructure.

What we were not able to do with any new projects or any new initiatives. This year is very much
maintaining the status quo. We also adjusted lines based on actual spending. We've tried to adjust some
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of our lines in the past year and they get recalculated with the default budget. So we're trying to just bring
some of those lines in to reflect what we actually spend. We cut money from other areas in the budget that
were lower priority. We were still $66,000 roughly over budget. So we made two additional cuts. We we're
making our last lease payment on three vehicles this year. We were hoping to roll that into lease
payments for administrative vehicles to keep our vehicle replacement program on track. But we had to cut
that and we will request that you look at that outside the budget. We also cut the mosquito program.

Additionally, we would like you to consider two warrant articles. One’s funding capital reserve fund for fire
apparatus repair replacement. In the amount of $25,000. This Capital Reserve Fund was created to have
money to put into apparatus our hope with the large fleet if we refurb them when they're ten years old with
the attempt to try to get 20-year service life out of them. They're very expensive. Overall costs spread out
over more years makes it more cost effective. And typically the money you invest refurbishing a piece of
apparatus is well invested with the longer lifespan. The second warrant article would like you to consider
is hiring four (4) additional firefighter/AEMTs using a SAFER grant as we have in the past. | can answer
any questions on any of that now or when it comes out time in the.

Selectman Gagnon said, from my layman understanding, | think this question gets asked often when this
happens. If | understand correctly, you want to hire four new firefighters based on a grant, correct? Chief
Tice replied, correct. Selectman Gagnon went on to say and then how are you planning to pay for them
after that grant expires or does that grant expire? Chief Tice replied, so we're still waiting on funding what
the funding parameters are going to be from the federal government. They're a little bit behind. the idea,
the hope would be that it would be match 100% like our current SAFER grant is. Once that grant expires,
we absorb them into the budget. Selectman Gagnon then asked and when does that grant expire? Is that
a one-year grant? Chief Tice replied, three years. Selectman Gagnon replied, three years. Chairperson
Roy then asked is that, does it? The Town Administrator replied it typically declines from either 100 to 50
to 25 and then we pay the whole freight. Chairperson Roy said Yeah, Yeah. | was going to ask. The Town
Administrator then said t it's just a way to ease additional personnel.into the department. It just helps fund
it for the first three years. And after that we pay the whole thing: Selectman Gagnon replied, got it. Okay.
And maybe a silly question, but that can't be used on already existing firefighters; It has to be for a new
hire. Correct? Chief Tice replied, correct. The Town Administrator added, we did that twice before, | think,
a couple of few years ago and then recently. Chief Tice said 2018 and 2020.

Selectman McGrath then said just to clarify, that's A/EMT, correct? Not firefighters. Chief Tice replied,
they're both. Selectman McGrath then said they perform both tasks, but primarily their function would be
A/EMT, Correct? Chief Tice replied, but primarily they're both. | mean, the majority of our calls are EMS
based, but they're primarily responsible for both functions evenly. Selectman McGrath replied, okay.
Thank you.

The Town Administrator then said so his budget is in the 5700 tab starts on page three. Fire
Administration. Chief Tice then said so 5710 is Fire Administration. this line covers salary and benefits for
the three chief officers, the executive coordinator and an administrative assistant. It also covers
operational costs for the administration, including office supplies, paper, that type of stuff, department
wide. This year, we'll look at 4.2% increase in payroll and a 5.4% decrease in operations for an overall
increase of 3.5%. Some of our lines that are increased, some of our memberships and mutual aid
memberships, the cost for the new copiers and contracting costs for department medical exams based on
the number and type of exams that we need to do this year. And increased cost for gasoline for the
administration.

Selectman McGrath said | have no questions. Chairperson Roy asked, does anybody else have any
questions? Seeing none the Town Administrator went on to say, so the next section is on page eight.
That's 5715. That's the facilities and as you know we have three stations. We also have the administration
building. Chief Tice added, it also covers the facility, the storage facility on Burns Hill. This year we're
looking at 10% increase operationally. This is due to the increase in heating and utility costs. We've added
money in for sprinkler maintenance for the Central Station and the Lowell Road fire stations. And we're
trying to bring the water and sewer lines into alignment with our actual expenses.
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Selectman McGrath said the only line item | have a question on is building maintenance to 224. The
actuals for fiscal year ‘22 were just about 37,000. What was approved in last year was 40, just about
42,000 and this year it went up 45,000. So | mean. Chief Tice said I'm sorry, you're looking at it?
Selectman McGrath replied line 224, the building maintenance. The Town Administrator said a majority is
probably the cost of materials and whatnot that they need to actually be active stations. Selectman
McGrath replied, it's not a huge amount. The Town Administrator went on to say, typical price increases
we’ve seen for all of the facilities and all the other costs we have. Chief Tice replied, yeah. It's just reflects
some of the inflation costs.

Seeing no further questions, the Town Administrator said his next cost center is on page 11. 5720. That's
the Dispatch Center. | believe there's four dispatchers there. Chief Tice replied, yes. This covers the
salary and benefits for the four dispatchers. It also covers the operational costs for the dispatch center
and for our radio communication equipment. Our payroll is down 0.7% in operation we were down 29.5%
for an overall decrease of 2.3%. The deduction or the reduction in payroll is due to a top step dispatcher
resigning and hiring a firefighter at step one. And the operational savings comes from some of the phone
lines that we were able to discontinue based on the new radio system that doesn't need their phone lines
anymore. Selectman McGrath asked so is that concerning line item 208, the communications/telephone,
because you've got. Chief Tice replied, yes. Chairperson Roy said you brought it down to zero. Selectman
Guessferd added, yeah 2749 to zero. Selectman McGrath then said to Chief Tice, that’s the only
questions that | had there. You're doing very well.

The Town Administrator went on to page 14. 5730 Suppression. This is where the majority of the
AMT/Firefighter folks are. Chief Tice said so 5730 covers our emergency operations. So it covers the
salaries and benefits for the firefighters, lieutenants and captains. Also covers all of our equipment for
emergency operations, our large, large fleet. Some of the increases we see here I'm sorry, it's payroll is
up 4.4%. Operationally, we're up 1.3% for an overall.increase of 4.2%. Some of the increases we're
seeing is in protective clothing, both in the cost of the protective clothing and the number of sets that we
are budgeting to replace this year. So we typically have been budgeting to replace ten sets per year.
These this equipment has a ten-year life expectancy per NFPA. Just the way the purchasing happened.
We have 15 sets that are due to be replaced in the next fiscal year. This is obviously a priority for us. This
goes directly to the health and safety of our employees. It's also the equipment that allows them to do
what they do at the scene of a firel Other increases.maintenance, the cost of lubricants, oil, diesel, diesel
fuel, some of our associated association fees and some of our small equipment maintenance.

Selectman Morin said | just want to make it clear that we saw how much it went up for public works for
diesel. Now we're out in the fire department. How much that's going up and that's at the end. This is going
to be it's going to be a very high cost for the town. Chairperson Roy said yeah, we’ll see it again.

Selectman Morin went on to say.and we should have that number of everybody together instead of it
spread out. Selectman Guessferd said as part of our whatever presentation we do so people know and
they can relate. People can relate to that.

Selectman McGrath was recognized and said just a couple. Line item 319, the uniform purchases. Chief
Tice replied that's the same line that our protective clothing comes from. So the large increase is due to
the increase of cost of our protective clothing. Selectman McGrath replied, okay because it looks like the
actuals in ‘21 were $84,000. In ‘22 they were $47,000. And now what's budgeted this year is $92,000.
Chairperson Roy replied, right. Because you had said that that you're buying 15 sets as opposed to 10.
Chief Tice added right, buying 15 sets as opposed to 10 and the cost is up 126%.

Selectman McGrath then said and then my next question is on line item 321, the fire, the hose and
equipment. God bless you. The actuals for fiscal year ‘22 with $40,000. Budgeted for ‘23 was $16,000 and
the same for this year. That's quite a drop. Chief Tice replied yeah, that's going to be attributed to some
year-end spending. | can tell you exactly here in a second. Yes, in fiscal year ‘21, at the end of the year,
we purchased thermal imaging cameras for $9,000. Fiscal year ‘22, we bought another thermal imaging
camera and a large amount of appliance and tools. Selectman McGrath replied okay. Thank you. That's it
for that page. I'm done with that cost center.
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Chairperson Roy asked, anybody else have anything? Selectman Guessferd said it's really more | have a
comment. It's good to see. It looks like the two command vehicles are out of there now. So that's that
seems to be the reduction from last year. The major part of it is that we're not paying it. This looks like it's
about $30,000, $37,000, $39,000 decrease. It's nice to see. Chief Tice replied, yeah, those are the we
paid off three..well, this fiscal year, we're paying off three vehicles. That was the money we were hoping to
roll over to the vehicles for next year. But we just we can't do it within the 0% increase. That's why we
hope you consider that outside of the outside of the budget. Selectman Guessferd replied, | understand.
Chief Tice asked, | don't know if you'd like to cover that in this section before we move on to 5740.
Chairperson Roy replied, why don't we do all out of budget..Selectman Guessferd interjected saying and
come back later.

The Town Administrator then said so the next is page 22, which is 5740, which is Inspectional Services.
Chief Tice explained so this cost center covers the salaries and benefits for the fire marshal, the fire
prevention officer, the building official, the inspector and administrative aide. Payroll is up 4.1%.
Operationally, we were down 58.6% for an increase of 0.2%. Our operational decrease is the mosquito
program that we have cut, | recommend cutting out of the budget. It is cut out of the budget as we sit here
today. That was $20,000. That cuts based on the data we know we had to cut somewhere. So we're
looking for the something that makes the most sense to be able to cut'with doing the least amount of harm
to the public. If you look at our current, past and what's predicted to'be our future climate with the drier
summers and the data for what the mosquito testing and the numbers of mosquito borne illnesses in
humans and in animals the last several years, those numbers-are all low. So'if we have to cut my
recommendation is this is this is something we cut out of the budget. Selectman Gagnon asked, just from
my knowledge, sir, is that like a what do you do, go around with a fogger or something? The Town
Administrator replied, it’s larvaciding. It's typically a preventative sort of thing. So you're trying to catch it in
the larvae stage. Selectman Gagnon replied a man with all the answers. Thank you. The Town
Administrator then said and basically it's EEE and West Nile, which the numbers seem to have really
plummeted in this area of recent. And so when he looked at his data, he said, that's the place | can make
a cut. Selectman Gagnon replied, a very logical decision: Thank you. Madam Chair, if | may. These are a
little out of order, but more, more generic questions foryou, sir. | saw a couple of line items for oil,
propane, that kind of thing. Do you guys have the ability to do pre buys? Does that help at all with saving
money? One, can you do a pre-buy.for a propane order or an oil order? Chief Tice replied, we haven'tin
the past. Ms. LaRiviere added no; | don't think-that's an option. We can check. Selectman Gagnon
replied, okay. | know personally, you can‘you can do we can. Ms. LaRiviere replied, we can look into it.
Selectman Gagnon went on.to say, | know as a resident, you kind of play the market. You guess you do a
pre buy, you pay one lump sum to buy as much as you can. Maybe it's an option to look into. The other
one was, | guess, more generic, maybe even for the Town Administrator. Do we buy diesel in bulk? |
mean, every department needs diesel. The Town Administrator replied, yes, we have a big diesel truck
that shows up and fills the diesel tank. Out at the Highway Department. Selectman Gagnon replied, all
right, So. So we buy that as much bulk as we possibly can obviously discounts. The Town Administrator
said | forget how big the tank is but a tanker truck shows up and we buy it all at once and it’s over at the
Highway Department. Chairperson Roy then said right. that is probably something we have to look at in
the future because there's some other issues on the other side of that. Selectman Gagnon replied, Okay.
All right. That's all | have. Thank you.

Selectman Morin asked what does that department bring in for revenue and things? Chief Tice replied in
FY22, they brought in $369,994. Selectman Morin replied, thank you.

The Town Administrator then said 5750 is actually a cost center that's going away, as you recall we
started a revolving fund for the ambulance service. So this is creating history. Page 27 is Fire Alarm. A
modest $3,000 budget of the fire alarm system. Chief Tice replied, yes we maintain the fire alarm system.

The Town Administrator went on to page 29 is Emergency Management. This is our budget where we did
COVID stuff. You can tell by the 21 actuals. Chief Tice replied and this for FY24. There's no proposed
changes to this this account. Chairperson Roy said can | just ask 252. What is the professional services?
Selectman Gagnon replied maintenance contract for radio systems. Chief Tice replied yeah. So that's the
maintenance contract for the, for the radio infrastructure and for the radios for police, fire and public works
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for maintenance. Chairperson Roy replied, okay. Does anybody else have anything?

Selectman Gagnon replied, yeah, just tack on to that. Is that changing at all? | know again, the little |
understand we're getting a new radio system. We put a lot of money into that infrastructure. Wouldn't you
expect a new system to have lower maintenance costs? Chief Tice replied, we're going to start running
past the warranty phase next year. So we're starting to see the increase in the maintenance costs. It's
cost plus. It's also covering all of our existing radio. So Public Works is getting new radios, but police and
fire already have an existing cache of radios. So some of those are getting older. So require more
maintenance. Selectman Gagnon replied, okay. All right. Thank you.

The Town Administrator said on page 31 is IT which typically the IT Director talks about when he talks
about IT. The Chief mentioned two warrant articles. They’re in the back of the book. Tab E. No, I. E is the
firefighters but we don't have a cost on that, because we don't have the SAFER grant details at this point
in time. And then | was asking for $25,000, which | believe is the standard asked every year. The voters
have been good enough to approve that. That adds into the capital reserve fund like the Chief said, to
refurbish vehicles and hopefully extend the life. Chairperson Roy added, | also think that's a good practice
for the Town to have capital reserve funds and just in the long run it makes it less expensive. Chief Tice
replied we've taken a lot of steps to try to extend the life of our large apparatus, including we run Lowell
Road and Robinson Road fire stations, we run with three on the ambulance, so it's a three-person crew
and they cross in whichever. And when there are three on the ambulance, that requires less other
apparatus to respond to help out on scene. Going to the squad concept, which we did in 2015, has
resulted in a lot of savings based on the fuel usage and the‘maintenance and the replacement of a smaller
vehicle. So we're doing a lot of taking as many steps as we can to-extend the life of the large apparatus
given the cost. And that cost is only continuing to go up, as we know, with the engine that's coming
Thursday. Chairperson Roy replied, so it's going to be here Thursday? Chief Tice replied it will be here
Thursday. It'll be in service and it'll be it'll be in service Thursday. Chairperson Roy replied are we gonna
have a little parade through town? Chief Tice laughed and said the current Engine 2 can't go soon
enough.

The Town Administrator then said as he mentioned, he talked about command vehicles, those vehicles
that came out of the budget. So he had, | think, three command vehicles. Am | correct? Chief Tice replied,
yes, three administrative vehicles."Chairperson'Roy. said time out for a second. Do we want to talk about
the warrant articles first or do we wanna go to the out of budget? Selectman Morin replied, why don’t we
hear the whole presentation first? Chief Tice replied, yeah, | can. We can talk about the request for the for
firefighters. | bring this forward, | know it's given our economic climate, this might be difficult to support,
but | bring it forward because | feel it's important. In 2017 we did approximately 4,602 calls. In 2021, we
did 4,806 emergency calls. This year, we're on pace to do more than 5,000 calls. We've already had
instances, some recently, where we've had fires and responded with, a couple of weeks ago we
responded with five people because two of our companies were out of service or not out of service, but
committed to medical calls. With the number of calls going up, the opportunities for multiple calls to be
happening at one time is going to go up. That's going to result in more serious calls, being shorthanded
for more serious calls. We've had a call. We had a fire last winter where the district engine or the district
crew was committed to an ambulance call up on David Drive on the Londonderry town line. And the
companies out of Central Station where the first two engines and it was about a 14-minute response time.
So | see this as a current problem that's only going to continue to get worse. From 2017 until current, we
added 309 residential units and 11 commercial properties. Currently either approved and waiting to be
built or before the Planning Board we have 285 residential units and ten commercial units with a little
more than 2.1 million square feet. We're going to continue to grow. We're going to continue to get busier
and this is going to continue to get become more of an issue and more of a problem. So this is why | bring
it forward. | apologize. We don't have all the financial information, but some of that we're waiting on the
federal government to determine what their funding mechanism is going to be for the coming year.

Selectman McGrath said so what's currently before the Planning Board is it near the end where they're
getting close to approval of that development? And if so or if not, | heard something on the news
yesterday, yesterday that development is going to slow way down because of what the country is looking
at for cost. So, | know, | know it's | know it's worrisome at the moment, but | don't and I'm not suggesting
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that you not do anything because believe me, as someone that utilized your services, | certainly don't
want anyone to have to wait for it. I'm just, | guess, | don't know that the development is going to happen
as rapidly as they think it's going to just because of the cost that they're going to have to incur. Chief Tice
replied, and | understand that. And | don't have the crystal ball to figure out what's going to happen with
the economy. Certainly, if the economy takes a nosedive, it would make sense that it's going to slow
down. But I've also seen predictions for this area, because it's a desirable area, that the housing market is
going to continue to probably not expand as great, but to at least hold steady because of demand. So we
don't quite know exactly what's going to happen in the future. But | would say at some point in the future,
we're going to continue to grow. And not just Hudson, but everywhere you drive around us is growing and
we're a very transient society. So very few people work and live in the same community. So they may be
building in other towns, but they're driving through Hudson to get back and forth everywhere they're going,
which brings more people to town, more traffic in the town, and more potential for..Selectman McGrath
said more accidents. Chief Tice replied, more business for us.

Selectman Gagnon was recognized and said you spoke about the calls increasing. You've had 4,000
calls, and this year you're on track to do 5,000 calls. Do you see a pattern in what those calls are for? And
if you do see a pattern, is it coming out of the pandemic, you know, emotional or mental health, coming
out of the pandemic? Are you getting more of those calls? Are you seeing a pattern that continue? Chief
Tice replied mental health has been an issue even before the pandemic. So, yes, we do see a large
amount of mental health calls. | don't see that slowing down. We‘do not have a good mental health
system in this country. And you can see that. There's patients‘we transport to.the emergency rooms that
are there for days, if not sometimes weeks. And when they.do get released, sometimes they're not they're
not any better off than they were when we left them there. And then we see them again, and then we
transport them again, and then we see them again and we transport them again. Selectman Gagnon
replied, so that that seems to be an ongoing issue that's going to grow. Chief Tice replied, mental health is
certainly an issue. If you look at our medical calls‘are going to continue to grow. New Hampshire is an old
state. New Hampshire is an old state. Hudson's a little bit of an old community. So as people age, they
tend to have more medical issues which increase the number of medical calls. And | think that's more |
mean, society is aging. People are living longer, so the population is increasing. So | don't, you know, that
trend is going to continue. Selectman Gagnon replied, all right. Thank you very much.

Chairperson Roy asked, anybody else have anything? Seeing nothing, she then said so | have a question.
Is the SAFER grant something that opens up every year? Chief Tice replied, it's typically yes, on an
annual basis. The Chairperson then said because you and | had talked and | think this year is a very
difficult year. There's a lot'of priorities. We had a manpower study done, and | think there are some things
we need to address within the town hall that will help us better service all of the other departments. So |
think | just have a little difficulty with this, this year. And I'm not saying it's not important. | just | don't know
if | can support it. And | know there's no cost this year. Chief Tice replied and | understand this. My
concern is what the fire department'needs to do. Your concern is the entire Town and the concerns of the
taxpayer. So wherever we go with this, | understand, but | felt it was important and important enough to
bring up this year and at least have the discussion.

Chairperson Roy asked the Board, does anybody else have anything? Seeing nothing the Town
Administrator asked, any questions about the other article, which is the funding for the capital reserve
fund. | think that's pretty standard. it's modest. It's less than half a cent.

Chief Tice then said so the last thing | would like to discuss with you is our vehicle replacements. We're
looking to replace a 2009 Tahoe with 97,000 plus miles on it. 2011 Chevy Tahoe with almost 61,000 miles
and a 2015 Ford Explorer with just over 95,000 miles on them. Two of the vehicles are aged and are
starting to show issues with corrosion. The third vehicle, although not as old, is getting high in mileage. So
we were hoping to replace these. Knowing what the issue's getting vehicles are. We've used McMullen
Chevrolet. They've led us to believe that Chevy Tahoe’s would be available for us. The cost would be
$41,503, with a fit up cost of $16,554. And that's radios, emergency lighting, that type of stuff. For a total
cost of $58,057. We've got a quote and we talked to Leasing Too the company we use for our lease
purchases. What they quoted, they recommended looking at 10% possible inflation, a 1% rate increase.
So we're trying to budget on the high end, not knowing what is going to happen between now. We're 6-8
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months away from when we would actually be looking to purchase the vehicles. And for a five-year lease
purchase, the annual cost would be $46,323.

Selectman Morin asked, why are we going with Tahoe’s instead of Ford Explorers? Chief Tice replied, |
would look at Ford Explorers at the time. We have a cost for Ford Explorer is about $39,000. We also
know that they just canceled 7,000 orders. So I'm not exactly sure those would be available. My intent
would be at the time that we go to purchase that we'd look around. It's tough to get solid quotes right now
and what availability really will be at the time that we go to purchase. Selectman Morin replied, | just think
again, in the times we're at like we just with public works, we need to look at other companies. Why do
you need Tahoe’s? That's why do you need that size vehicle where the police are using smaller vehicles?
The Chief's vehicle right now is a smaller vehicle. Why do we need the big ones? Chief Tice replied we
could go with a Ford Explorer if they're available. That's not..Selectman Morin asked, so why don't we
shoot for that then, instead of the big vehicle? That's what I'm asking. Chief Tice replied because | don't
know if that's going to be available or not. To which Selectman Morin replied and the Highway doesn't
know if their pickups are going to be available either. That's my question. Have we looked at GMC, have
we looked at Dodge? The smaller ones. Chief Tice replied we haven't yet. My intent would be when we go
to purchase, to shop around for the best vehicle and the best price.

Selectman Morin then said okay, why aren't we going? We just bought a Ford. What are you going to do
with the Tahoe’s other than drive them? Are they going to be used for anything specific? Chief Tice
replied, backup command vehicles like we'd be using them the same way we use them now. Selectman
Morin replied, okay. So we just bought a Ford pickup that isthe command vehicle. That's going to respond
to every incident for the captains, correct? Chief Tice replied, correct. Selectman Morin then said so that's
going to be at every incident. So we have a command vehicle that's set for that. | can understand a
backup one just in case. | don't think we need, with the way things are, spending the money for a Tahoe,
again, | think we should go smaller. And right now, the Chief's vehicle you're driving doesn't have a
command center in it, correct? Chief Tice replied correct. Selectman Morin then asked so why can't you
drive a car? Chief Tice replied we could go with three Explorers:if you would like. Selectman Morin asked
but why couldn't you do a sedan, which is.even cheaper than an Explorer? Just, if we're doing that, like
the police command right now, the Chief's got a hand-me-down Durango because that's what he got. But
the rest of the command staff is driving cars. Granted, they don't need a command center like you do, but
we have the Ford pickup truck that you justpurchased that will be coming online shortly. And we have a
backup Ford Explorer command vehicle..So I'm just wondering, we're trying to save money here. Chief
Tice replied, right. But we also need vehicles going to be all weather vehicles that we can get through the
snow. We're expected to.respond day, you know all times of day, all kinds of weather. Selectman Morin
replied, | understand that but the police do too. If they have a standoff or something like that, those guys
are responding in a car. I'm just I'm just, | don't understand why we need the big Tahoe’s when we can go
get away with the Fords. | mean, Nashua was using a pickup for their command vehicle like we're going to
do, but their command officers have the small cars, too. | think we should just go for the smaller vehicle
instead of the big Tahoe’s. Chief Tice replied, right, and that would be my intent. If the smaller vehicle’s
available. Selectman Morin replied, but that’'s not what you said though, you specifically said Tahoe. Chief
Tice replied right, | based | braced the pricing off the Tahoe, knowing that they're going to be available
and not knowing that the smaller vehicles are going to be available.

Chairperson Roy then said right. Because | think it's the same issue that Mr. Forrence was just talking
about when we brought that up. Selectman Morin replied, no, no, | get that. But again, we are trying to
make the budget and the big vehicle which uses more fuel. The Chair then said and | understand your
point, but | would also rather them say that they need more money and then come back when the actual
price comes in and say, no, we got it for less. You know what | mean? Instead of the other way around.
Selectman Morin replied again, | would rather see them come in with GMC and Dodge before.
Chairperson Roy replied and | don't disagree | nor do I, nor do | disagree that you might want to look, |
don't know if | don't know if I'd go with this sedan, but, you know, with a smaller SUV, there are.
Selectman Guessferd said the Tahoe is a big SUV. Chairperson Roy said right. There are other options.
There's the Traverse and those kinds of things are just somewhat smaller. Selectman Morin then said you
know, if we didn't have the dedicated command truck that we're going to have, | could understand it. But
that is going to be at every single incident. That's how the Department runs. The captain runs the
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command. And that's going to be the command. The amount of times that we have two large incidents at
the same time are pretty slim to none. But | understand the backup. The third one is not going to have an
incident command at all. So I'm not sure why we need a Tahoe. Chief Tice replied, right. My intent would
not buy the Tahoe’s if we're able to get a small vehicle at the time. To which Selectman Morin replied, but
but again, you said Tahoe. That's why the question came up. Chief Tice replied, right. | said Tahoe is
because we've been told by a local dealership that they're going to be available when we're looking to buy
them. Selectman Morin then said when we're looking to buy them and we got a Tahoe, what are we going
to buy? Selectman Guessferd added the dealer will try to sell you something bigger anyway.

Selectman Gagnon was recognized and said can | change the pace a little bit? And probably the muddy
the waters here as a car guy. Selectman Guessferd said | know where he's going. Selectman Gagnon
then said 60,000 miles is like a teenager. | mean, that's, that's nothing. 90,000 miles. | mean, | don't know
about American cars. | do drive a Lexus, but they make like 200,000 miles a lot of times. when | heard
95,000 and 60,000 miles, I'm like, that's a great vehicle still. Why can't we hold on to those until at least
120,000, 130,000 miles? | guess. Let me ask you this. You said rust. Is it surface rust or is it frame rust?
Chief Tice replied No, it's going to be frame and undercarriage rust. Chairperson Roy then said plus,
we're looking at | would suspect that by the time you got to purchasing these vehicles in FY24, that they
might be close to what you're talking about mileage wise. Chief Tice replied right. They'll be up there in
mileage. They're going to lose trade in value and have keeping them another year is going to be; they're
going to start becoming more expensive to maintain. Selectman Gagnon replied, | get the theory behind
that. But in today's world, even American cars can last a long.time. And financially it's best to drive a car
into the ground. You know, you don't you don't do much to vehicles these days. I'm | don't mean to say
you're not right, but I'm surprised it's this frame rust that.early. | know you guys drive a ton in the winter, so
| getit. You guys do any underbody your trucks get underbody coating, right? Do you do anything with
that smaller vehicles. Chief Tice replied, other than when they were purchased? No. Selectman Gagnon
then said I've just seen that come up as a new popular thing with the fire department. Fire guys. They a
new style of oil coating for underneath for rust proofing. It's.probably beside the point now. But | guess my
my pointis |, | tend to believe that. | don't know if 'would-support that right now. It seems like a low
mileage, but | do understand what you were saying.

Chairperson Roy then said yeah, | mean, | agree that we maybe just a plan with smaller vehicles. Again, |
don't | don't know if the sedan, but smaller SUV's:.Chief Tice said, which would be my intent if they're
available. Selectman Morin replied but.if they're not, we've got to get a vehicle. We're going to get a
Tahoe, right? Chief Tice replied yes.

Chairperson Roy asked all right. So anybody else have anything else that? Do you have any other out of

budget requests other than.the vehicles? Chief Tice replied, nope. That that covered it. The Chair asked,
generally, does anybody else have anything for the party? Okay, | think we're done.

Moderator (504 1)

The Town Administrator said the Moderator updated his data, so you should all have a sheet or sheets in
front of you, the budget and the backup labor. Selectman Guessferd said | don’t know what to do with
paper. The Town Administrator replied, this is the easiest way at the last minute to get it to all of you. So
this is the Moderator 5041 cost center. As you're well aware the moderator basically budgets for and runs
the elections in ten along with town meeting.

Town Moderator, Paul Inderbitzen said, yes. Fiscal ‘24 going to be two elections, a presidential primary in
February of ‘24 and then a town election in March with a deliberative session. The first thing I'll do with the
salary and benefits | did up the police detail and some public works overtime. That's just overtime. If
they're assigned there for their regular shift for their day, that doesn't come out of my budget. But if they
have to, if they have all people coming in overtime, that comes out of my budget. That's what we've done
in the past. So | did up that for the presidential primary because even though we have two locations, the
Community Center still has some access problem. And our last presidential primary, | think was 9,000 or
something like that all in one place was tough. but splitting it into Alvirne and the Community Center. But |
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still think because of the access problems, we'll need to look at that so possibly have to have some police
on duty for at least outside. So because of that that's where that comes in. And you can see the
breakdown of the workers. | have added some workers that we've needed. Number one is with the Poll
Pads. It didn't save us people because we still need the same people to do the check ins, but the state
requires us to have a paper backup in case of failure. So the slips that you got when you came in to vote,
those two, you pick up your ballot, those go to some two people that | had on. In fact for this next election
I'm going to have three books in each location. They mark them on the checklist. In case we have to go
back and check it. That's one of those things. That's the state. The state law requires it, so we don't have
any any options there. And | didn't have any extra people floating around to be able to do that. So | did
add two people on to my inventory of staff each day so that we could do that. Hopefully, | will have enough
to cover that up meals because we have a few extra people. | upped the meals a little bit and on the
printing of the ballots, the per page is about the same. But for the Town, these are only the town. We only
pay for the town ballots. We don't pay for the state ones. The state provides those. And | included
collating because we had three pages last year and it was a bare to collate them. We had people here for
four or 5 hours, a group of people from the Women's Club just to collate the if we buy them, if we get them
sent to us collated, then all they have to do is put a rubber band around them and put them in piles of 50.
We still have to count them upfront, which we'll have to do.

The Moderator went on to say so the and the equipment programming, other professional services. | did
up that a little bit because we are using the Women's Club to help do some of this extra work, not just the
election night write ins, but they have been actually helping us‘at other times like the collating we had to
do last March and that sort of thing. We will save a little bit because we no longer have to do the checklist
counts by hand anymore. Actually, the Poll Pad results came out much closer to the ballots cast than the
checklist did. So | think some of the slips got missed in the checklist. We're just learning those reports. But
the reports look good. The absentee ballots will right on. the new registrations were right on. We're able to
pull out a lot of good information out of the Poll Pads. So that's a good thing.

The primary is always a little more expensive. We do the programming. We have to pay for that because
there are two ballots, the Republican and the Democratic. So that's always a little bit more in the
programming. The big item is the, well; small operating materials. not so small. During this election, and
I'm glad we did, since you were generous enough to find the money for the Poll Pads in the ‘21 budget for
the 22. But yeah, ‘22 budget we were able to do our first pass with those this year, this at this primary and
it was worked very well. | heard a lot of positive comments both from the workers. They love it and even
from the public. | heard, | heard good things. | didn't hear anything negative. | had a few people concerned
about, well, you're scanning my driver's license. What are you collecting? Well, the things in the Poll Pad,
the only thing that's in that is the checklist. Just like when they used to page through it. its name, address
and your party status. That's the only thing that's there. So when we use your driver's license barcode, the
only thing that it brings up is your name that just gets you to the page correctly. There's nothing else there
and there's nothing else saved. It's just gets you to the page. You can put it in manually. And we've done
that. Few people said, Oh, | don't want you to do that. So we do it manually. It just takes a few extra steps.
But we didn't have any problems with that.

The Moderator went on to say, however, we have we had ten poll books trying to figure out how we were
going to work this out. Four at each location, for the check ins and one for each of the Supervisors of the
Checklist. that has changed a little bit. We found out that because we're doing the address changes the
new registrations and everything, they really need a second poll book. So I'm asking for four new pole
books.... additional ones. And the reason behind that is so that the Supervisors can each have an extra
and then we'll have one or two for absentee ballots, because what happens is you have to take it out of
regular check in and put it into an absentee mode. And if it takes you a while to do the absentees, you
don't want to be down on a busy election. down a Poll Pad. You don't want to stop your check ins. And as
we approach 2024 election, not the 20. Fiscal 20, actually that the presidential election will be in fiscal ‘25.
| would probably try to have five check ins instead of four. for the big election and these right now. | asked
them about it. Can we lease a couple when we need them for the big elections? Well, right now we don't
have any. They don't have anything to lease. That may change in the future, but so | need a minimum of
two just to get coverage for everybody. But I'd like to have, to get ready for the presidential election in
November of ‘24 to do that. The other item are the cradle points. These are well, all | can do is describe
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them as hotspots, but they allow Alvirne to talk to the Community Center and back and forth. They're
closed systems over the air. The problem is the Community Center did not have a secure Wi-Fi. The
school does. But it's the school. It gets their secure Wi-Fi is the whole school system. And so what most
communities that are doing it, we're the fifth one in New Hampshire. These cradle points are self-
contained. They're only for the Poll Pads. They only talk to the Poll Pads than each other. And it's a
secure system. Now, somebody said, well, can somebody hack it? Well, how are you going to hack a
check, a checklist, name, address your party designation? So what if you can get in there and look it up?
Can't do anything because the Poll Pad is is is closed off. So all you could do was see the data. But if you
do and | don't even know how you would do that but then I'm not that expert the cradle points you can rent
for $500 an election and we need two of them, one at each location. So that's $1,000 we're paying for
that. | didn't anticipate that during her presentation. | don't remember her saying you need you need a Wi-
Fi secure Wi-Fi. These worked really great. We had one little problem at the community center because it
was in the inner office and it didn't sync up with the one at Alvirne for a couple of hours. So we're going to
put it near a window next time. So it'll be easier to do that.

Mr. Inderbitzen went on to say but we can purchase them for $1,650 apiece, so $3,300 and we own them.
and their life expectancy is pretty much it does have an annual usage andfee through LHS. So that's
$1,000 that would be on an annual basis. And then we always rent a sixth Accuvote. We have five, but
with two locations, that used to be okay. But with two locations, | like to have three at each location. So |
have six boxes. | was able to get a box from Wilmington, Mass. They gave it to us. They had an extra one
when they switched over to the new tabulators. LHS had a company pick up, part of their contract was to
pick up the old ones and destroy them or discard them. But'they missed one. So | had heard about it
through one of the LHS people. He said, you know, they-have one that they found that they said they
didn't get picked up. And | said, well, I'll call them up. And| went down there and picked it up. And so they
gave it to us, which was nice. So now | have six boxes, five tabulators we rent a tabulator $1000, actually.
We rented it for two elections and we got a discount by doing it together. So if we do, the presidential and
the town meeting together we’ll get one for both and we get a little discount on that. | think it's like $1,500.
So that's something that we would do every year until we get until we get new tabulators and we're going
to have to within the next year. I'm looking-at that for..LHS said that they would guarantee us they would
guarantee the state that they would make sure the actual votes were working through the 2024 election.
After that, they can't guarantee anything because they're running out of parts. When one breaks, nobody's
making them anymore and the memory cards are not being made anymore. So right now we have
enough. We get enough. But so that's the big item that raised my budget up 41%, outside of those other
areas that but mine's a cyclical budget. You know, | can't do a zero budget because one year I'll have this
year | had three elections; next year | have two. The following year there'll be three, and then the following
year they'll be one. So.it's a four-year cycle that we have. So that's my request. | don't like asking for
more, but | really need to beef it up. The Poll Pads are a plus because of what we get out of it and it's the
way to go. We have to what are we going to do? We're going to stick in the old days and just like some
people want us to hand count everything. Selectman McGrath said pencil and paper.

Chairperson Roy asked so can | ask what is the lifecycle of the pads? How long are they? How long are
they supposed to last? The Moderator replied, | don't know. But they get it's like any computer. They get
updates all the time. Every time you turn them on. Like when we go and load it, we load in the checklist
after the Supervisors have their last meeting. Mary Joy, she's the one who's been spearheading that part
of it. She will upload the checklist. Normally we download from ElectioNet and then print it out, which we’ll
still do. But then she can take that and upload it to LHS and they create the election on the Poll Pad. And
then we're ready to go. And we have to do that. We have to turn them all on. And there's a certain thing
you have to do. Eventually, | would like to involve only because it's right now it's myself and the
Supervisor, Mrs. Gasdia, who who's been coordinating a lot of this stuff. She's been a big help. | think we
really probably should involve IT at some point for so that at least they know how this stuff works. What if
something happens to me or her? They need to know how this all works. There's the instructions come
in... | even asked for a manual and they say, Well, they really do have a manual. They have different parts
of instructions how to how to set it up for a test system, how to set it up for absentee ballots, how to do
registrations.

Selectman Gagnon was recognized and said kind of going back to the hotspots avenue where you said
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that you're using them now, they're encrypted, but the school has an encrypted network already. | look to
the gentleman in the audience here, potentially you throw out a number, about $3,300 to purchase those?
The Moderator replied, two of them. That’s two of them. Chairperson Roy then said correct me if I'm
wrong, it's not really encrypted. It's just a looped system. So there's nothing outside of those cradle points.
Selectman Gagnon replied, that's fine. | guess I'll get to that point. What | was getting at is what does it
cost to do what the school did? Why can't we just buy encrypted routers for the Community Center and
not buy those hotspots? The Moderator replied | have no idea and | have no idea what it would cost.
That's something you can ask IT. Selectman Gagnon then said may | reach out over here, sir? | know
what's on the on the spot here, but just curious if that's a better option. IT Director John Beike, came
forward and said Paul and I've been working on this. Chairperson Roy said, | think we’re talking about two
different things, to which Selectman Gagnon replied, are we? Mr. Beike said let me just say, if you use the
Poll Pad equipment, it becomes a closed network. Totally closed. So you're not sitting on the school's
network and passing that data through the school. So it's a tightly coupled closed network. Selectman
Gagnon then said, okay, | just | guess...Chairperson Roy interjected saying it's different than encrypted,
right? | just want to be clear. Mr. Beike replied, they’re all encrypted, to which Chairperson Roy replied,
right but they only talk to each other like there's no. The Town Administrator said you're not on the
network going through their network. Chairperson Roy added, like | can't log in and then from my
computer say. Mr. Beike replied, no. it lessens the, if somebody’s trying to break in because it's a closed
network. Selectman Gagnon then said they still have to go to the Internet. | mean, to connect the
Community Center to the School? Mr. Beike replied they eventually get to the Internet. Selectman
Gagnon asked do they use cellular or WIFI? To which Mr. Beike replied cellular. Selectman Gagnon
replied, oh, they use cellular. Mr. Beike replied well, they're WIFI..Selectman Gagnon interjected saying
yeah, the devices are WIFI to go to those hotspots. Mr. Beike replied, right. And then it's cellular out to the
to the to the network. Selectman Gagnon then said got it. So remind me then, how does this how does the
voting go at the Alvirne? You don't have those hotspots at Alvirne, right? The Moderator replied, yes, we
have one at each location. Mr. Beike replied, we have two. Selectman Gagnon then said that | was
misunderstanding. The Moderator then said yeah, we have two. We rented them for this these two
elections. Selectman Gagnon then said and there's nothing else you could use alternatively; you have to
use those pretty much. Right? Mr. Beike replied we don’t have to. The Moderator said we could get our
own. Mr. Beike said yeah, we could buy our own hotspots. Selectman Gagnon then said got it, but it's
either you have to have that hardware, either'you buy'it or you lease it. You have to have that hardware.
The Moderator replied, yes. Selectman Gagnonthen said got it, sorry. My misunderstanding. The
Moderator said that's why otherwise the two locations don't wouldn't talk to each other. Mr. Beike added,
and let me just say this. I've.been working with Paul. Doug, our other IT Specialist is connected into the
Poll Pad networks per se.So he's familiarized himself with how this work. So we're going to be like the
first line of defense. If he has a problem with'a hotspot or something, we'll be there and then we'll contact
tech support. Poll Pad tech support. Selectman Gagnon replied, alright. Okay. All right. Thank you,
gentlemen. | was mistaken. The Moderator said for the primary we had someone here from LHS for the
entire day. She went between the two locations, but she was able to help us a lot. Now, | think we're and
we won't have that at this time. We’ll have that access, but we've also learned a lot more about it since
that. That was our that was our initiation.

Chairperson Roy asked, does anybody else have anything for the Moderator? Seeing no further questions
Chairperson Roy said thank you. Thank you for all your work because you do a ton of work for us. The
Moderator replied, yeah, we're working with Mary Joy today for most of the morning because we're still
learning.

Zoning and Zoning Board of Adjustment (5581 & 5583)

The Town Administrator introduced Bruce Buttrick, Zoning Administrator and said Mr. Buttrick is here to
represent Zoning and the Zoning Board of Adjustment. Which is under the Land Use tab, which is 5571
and 5585. And Mr. Buttrick will start on page nine.

Mr. Buttrick began by saying, thank you, Madam Chair, members of the Board. Very lean budget in front
of you. I'm not a large department by any means. Zoning and code enforcement basically is 5581. It's
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listed as zoning. But there is, as you know, some of the elements of that code enforcement as well. As
you know, the zoning element is mainly a reactive function. People need to get a variance. We react. It
gets over to the Zoning Board of Adjustment to be heard or they're inquiring, for instance, the
uncertainties of the market right now. Oh, well, maybe now's the time to buy it. We're going to build the
addition because the market's going to crash next year. There's an influx of zoning determinations.
Usually it's more of an addition. So there's a lot of zoning review for the side setbacks or whatever, as well
as the active permits, as, you know, the zoning review. So | kind of run with the economy as reaction to
that and the uncertainties of it. So it's not always, a good economy's, always zoning is busy. Yes, we're
busy in good economy, but sometimes on a bad one or a downturn prior to it. If there is no activity, there is
an activity that goes on for zoning.

Selectman McGrath said Bruce, can | just jump in? So if there's complaints, though, from people that are
aware of people that have done additions or changes to their house and they haven't gotten permits, you
get those types of complaints. And that brings in the enforcement arm of it. Mr. Buttrick replied, that's the
elephant in the room. That's my code enforcement aspect. That's also reactive and it's beneficial to have
active code enforcement, to be proactive, to eliminate the costly code enforcement that may wind up
going to court. You know, the big the big one. To have that | wouldn't say a daily watch, but somebody
that's plugged into the code enforcement as a proactive versus reactive of having to go to court because
it's way, way overdue and it needs to be remediated.

Mr. Buttrick went on to say so it's a... it's a tall task and it's a budget that I've got presented here, pretty
much maintaining zero for the most part, with the exception‘of the contractual salaries. Training. I've kind
of continued along, that's in both well, I'm not sure if | have it in the'zoning as well. | thought it was more
that's registration fees. It's kind of with the same as the training.is. You know, we've had some influxes of
some new members on the Zoning Board of Adjustment and trainings important to to train them, get them
up to speed. So that's a line item that could become expensive. However, being the frugal town that we
are, we had a benefit of the membership cost for the municipal association and we just recently this past
Thursday had a training by Steve Buckley from New Hampshire-Municipal Association for the ZBA
specific decision making, which was very.good. | go, llove it because | learned something new every time
| go as well. So thank you. That was a-.good benefit and we did exercise that. So | do want to thank you for
that.

Selectman McGrath asked, did all of the Zoning Board members, they did the training? Mr. Buttrick replied
they did not. We had three absences. Selectman McGrath asked, are they going to make that up? To
which Mr. Buttrick replied; | have the handouts available and they can watch the cable that got recorded
on Hudson Cable TV. So it's a good resource that’s there, that was utilized. You just missed that one on
one question, you know, to say, hey, I've got a particular question. Chairperson Roy then said but my
experience is Mr. Buckley is available if they want to reach out and just ask a question. Mr. Buttrick said
that's true too. Mr. Buttrick added, as well as our town council is. But that’s a different time.

Mr. Buttrick went on to say so as I've said, | don't really have any large line item increases to report with
the exception. And | would say it's more of an off budget request that was carried in last year as well for
the part time code enforcement situation, help, whatever you may call it. to realize that there is a void that
should be filled in in that aspect. Chairperson Roy said so, so that we're clear. You're asking for a part
time, you're not asking for a new full time employee, you're asking for a part time. Mr. Buttrick replied, so
what happened last year, we started with a dedicated part time allocated $30,000 through a third party. |
got to the Budget Committee and they said, oh, I'll do one better. We'll give you $30,000 to do like the
1099 and not have to have all the overhead and go through a third party agency. So it's kind of like a
better bang for the buck. You can spend $30,000 still be part time, but be able to get more for that instead
of the cost. Chairperson Roy replied, right it's an independent contractor instead of going through a
service. Mr. Buttrick agreed saying right, not a direct hire, but not through a markup of a service agency,
an individual that was well qualified to do the chasing down and documenting any violations, doing the
initial stuff for code enforcement. So that was the track that was last year. It was into the budget. But of
course we got the default budget. So it didn't, that didn't happen. Other than that, the professional
services a big expense in the ZBA, which is 83. And that's the recorder. Basically, it's an average of.
$1,000 a month. It's $12,000. You can see that last year actually was $15,000. And that depends if there's
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an extra meeting because of a deferred one that adds because now there's another meeting and she's
kind of on the clock and the meetings are happening. So it's again, it's one of those necessary poisons.
But if we do get into a court, that record of those becomes very important. And the verbatim is it's
necessary because that is what was said, and that's for the record. It's, | would say, an unfortunate
necessity. It has to.

Chairperson Roy said | think my personal opinion is all the land use board should have a professional
minute taker to make sure that we have accurate minutes, because those are the ones that are most likely
to end up in ain court. So, | mean, that's just my personal opinion. Mr. Buttrick replied, but | can say I've
been happy with the current person then utilizing. When [ first started, 2015-16 it was a like a revolving
door sometimes. We'd have one and it was somebody else from a different agency. Then one day we
showed up and nobody was there and it just didn't show up. It's like, we don't have a minute taker, but we
got out of that problem with some consistency with this current personal hire. | believe that's like a 1099, if
| recall. The Town Administrator added, so it's payables. It's not an employee.

The Chairperson asked, does anybody have any question for Mr. Buttrick? Selectman McGrath replied, |
don't have any questions about the budget because | went through it and I don't | just don't have any
questions. But | would encourage you to try to get on the warrant, a position, whether it's part time or full
time, because | get a lot of complaints from citizens that are really concerned about the look of the town
and the properties that aren't being.... | don't want to say maintained, but they know that they haven't
gotten the permits necessary for some of the additions that they're putting on to buildings, and they're
concerned about that and they feel that it's devaluing their property. And and the only way to do that is to
have a code enforcement officer and and that's to address complaints from the citizenry, the taxpayers.

Chairperson Roy said can | just clarify that's what that $30,000 for? It's just that you're saying it wouldn't
be an employee, it'd be a contractor. Mr. Buttrickreplied, essentially. And this may show up again. This
would be I think your choice is the path, if not putting intora budget or as a separate warrant article to
address it somehow. I'm not sure which is the more successful route to do that. Selectman McGrath said |
think we've done | think we've done both over the years. We had somebody that came in. Do you
remember that Steve? The Town Administrator replied we’ve had the position in the past. We've chosen
not to fund it for many years, but weactually had a physical..Chairperson Roy asked, does it still exist?
Does the position actually still exist? The Town"Administrator replied, it’s in the contract. It’s in the support
staff contract. It's a position, but we've never we haven't funded it for quite a few years. So the problem is
when you try to fund it, you're adding to the budget. Chairperson Roy replied, right. So | guess my
question would be what would be the difference between the and | don't know if you know the answer to
this, the cost of having.a part time code enforcement officer as an employee versus having a part time
code enforcement officer as a contractor. The Town Administrator replied, you save the FICA, you save
Selectman McGrath said but you have more control. Chairperson Roy replied, | would agree. | would
agree. Selectman McGrath said you have control over an employee, right? The Town Administrator said
you can take the $30,000 higher employee with the 30 and it'd be pretty close to the same hours. You'd
lose a few for the FICA, but that'd be about it.

Mr. Buttrick said | mean; | think the end result would be positive. Chairperson Roy said, | agree that it's a
need. You know, I'm not disagreeing with that. Mr. Buttrick then said, again, it comes down to the needs
versus wants and the uncertainty from the economic markets as we go through in March. Who knows,
maybe there's going to be a slight recovery and everything's going to be rosy or it could be even worse.
And the taxpayers may not say they say, we hear you, we'd love to support you. We just can't support you
in the wallet. It's a reality. Selectman McGrath replied saying yeah. But | mean, that's | mean, that may
happen this year, but it's not something that | think we should abandon completely the thought of it,
because | can tell you that there's plenty of complaints. Chairperson Roy agreed. Selectman McGrath
said and the other part and | know that sitting on the Zoning Board, the other part of this is you get
complaints from people coming in. They've bought a property. They bought a house. They do something.
They want to maybe make some sort of an adjustment to it, and all of a sudden they find out that the
person that sold them the house made all kinds of changes to it, didn't get any permits and they're left
holding the bag. So that's another area that we when | was on and | was on the Zoning Board for a while, |
was there as a liaison to this board. And that was a constant complaint constant. As you can attest to.
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Mr. Buttrick replied, | can | hear you.

Chairperson Roy said, Mr. Gannon, did you have a question? Selectman Gagnon replied, yes. Forgive
me. | lost my train. Oh, yes. You know, we've talked about another department's grants. Are there any
grants for something? | mean, this is to me, | very much approve this. | would think that it's an important
role the town in the state should recognize, and | wouldn't see why they wouldn't offer grants to make sure
towns have enforcement otherwise. You know, without it. You know, | think we've talked about this before,
people know, there's no enforcement and they do whatever they want to do. Mr. Buttrick replied, it's a bit
of a forgotten or.... Chairperson Roy said, well it's not a problem til it's a problem. The Town Administrator
said it’s typically police and fire that get the grants. Selectman Gagnon replied, yeah, yeah, but it's it's
seemingly could be argued just as important. Mr. Buttrick then said, as | do with anything. I'll Google
search and see what shows up. But, you know, | honestly don't know if there are really some active
grants. | mean, it's creative. | mean, they are they're there'd be a good shot in the arm to get one.
Selectman Gagnon replied, yeah, absolutely. And kind of like what Fire does you get 100% grant and it
diminishes. That would be phenomenal. Selectman McGrath then said but you I, | know that you need the
help. Mr. Buttrick replied, | think most of the Board recognizes that we do what we can do.

Seeing no further questions for Mr. Buttrick, Chairperson Roy said, thank you for your work. Thank you.
Can | maybe inconvenience everybody for a few minutes and take a little break? Selectman Gagnon
replied, that would be great. Three or four minutes? The Town Administrator said recess for five minutes.
Chairperson Roy brought the Board back from recess saying we’re back on at 9:45pm.

Conservation Commission (5586)

Chairperson Roy recognized Mr. Collins and Town Engineer Elvis Dhima, for the Conservation
Commission. Mr. Dhima said, thank you, Chairperson. Good evening, everyone. Mr. Collins will do the
presentation then we'll take any questions.you may have.

Mr. Collins said, All right. So we're looking at a budget that's leveled with prior years. Excuse me. And no
outstanding needs or wants at this time. Everything.looks pretty good. The only thing on the budget list we
were going to change, it came up at last night's meeting. We we've had a little bit of extra money for
invasive controls at Ottarnic.and Robinson Pond. So we want to add a line in there that says upland weed
control too, so that we can treat some of the areas around the parking areas done at Musquash for poison
ivy and Japanese knotweed and stuff like that. So there's no increase in, in that line item. It's just we want
to add that verbiage so that we can use the money appropriately. The Town Administrator said, just send
it to me via email, send it to him, send it to me, and I'll put it in. Mr. Collins replied yeah, okay. Mr. Dhima
said we'll do it tomorrow. You got it:

Selectman Gagnon was recognized and said just one very simple question because of a very easy
budget. I'm not used to, | don't remember seeing the Conservation Commission CRF Pond Reclamation
Fund. Has that always been a line item, even though it's zero? I'm just curious what that was. The Town
Administrator replied, so many years ago, so some number of years ago we would fund all the capitals...
First of all, you establish a capital reserve fund by award once it's established, the old days you used to be
able to fund them through the budget. Now you have to do it by separate warrant article. Chairperson Roy
and Mr. Dhima both said, every year. The Town Administrator went on to explain, separate warrant article.
So this this is the vestige of, we haven't funded it through this mechanism for the last three or four years.
Selectman Gagnon replied, got it. | just don’t remember just seeing that line item. And so those | mean,
I'm assuming that that fund was created before we had the professional services and all the grants that
we get, that? The Town Administrator replied, that fund was created.... Selectman Gagnon asked what
was it for? The Town Administrator said | can't remember the specifics..Selectman Gagnon then said
upon reclamation | would assume that's the same as what you use professional services for. The Town
Administrator replied, it was basically for that sort of activity. Right. But basically that let's see, where is it
here? Conservation upon reclamation was March of 2010. but again, the state pulled the rug out from
underneath us saying all capital reserve funds have to be funded on a warrant article. Thank you very
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much. Chairperson Roy added, another reason our ballots are so long.

Selectman McGrath was recognized and said | have one question. Line item 252 Professional Services
The actuals for fiscal year ‘22 $99,000 and you've cut that in half for budgeting purposes. Are you going to
need more money or is that was that just an anomaly? Mr. Dhima replied, no, it's basically what they've
been spending regarding that that service, which is mostly invasive weed control. So we used to spend a
lot of money on that and that's been reduced because we’re keep up with it and we just need it less and
less. We would never get rid of this weed control program. What we're doing is through the years the town
has been able to manage it and also reduce the amount of money we spend on it. So it works, but it's
something that we're never going to be able to get rid of it. But you are seeing the benefit already that
we're not spending as much as we used to. So hopefully this number continues to get reduced through
the years, but | don't think we'll ever be zero. And again, this is a 60/40 program with the State of New
Hampshire. It's managed by them. It's managed by Con Comm. It's worked very well. We continue to get
the funds from them. So, so far, so good. But that's why you see the reduction. You spend a lot of money
into this. Not as much as we used to. So it's working. Selectman McGrath replied, that's good. That's a
good thing.

Chairperson Roy asked, does anybody have anything else? | think that's it. You guys don't have any out
of budget requests, right? Mr. Collins replied, no, not this year. Next years. ATV’s. Chairperson Roy
laughed and said well, we can talk about that next year. Mr. Collins replied and said everything we've
been doing, that we've been trying to stay well within our means. Some of the stuff can be paid for through
the Conservation budget. The Conservation funds itself. Land purchases, things like that. And then kiosk
maps, sign replacements. And we got a lot of volunteers-that do that on the side. We may pay for the
material, but somebody is actually just doing it in their basement and getting it done. We save money that
way.

Selectman Gagnon asked, quick question for you. Do you-have any plans to do a warrant article to
release those forestry funds that you have stocked up? Mr. Collins replied, it's something that we'll work
on. We're not ready to prepare anything for that right now, so. Selectman Gagnon replied, okay. Thank
you. The Board thanked Mr. Collins.

Engineering (5585)

The Town Administrator said you’re going to go back to the land use tab, which is 5571 5585. Go to page
15, which is the Engineering budget. 5585 and Mr. Dhima is going to talk about the Engineering budget.

Mr. Dhima said thank you, Mr. Malizia. As requested by the Board of Selectmen, we're coming level
funded. And with that said, we are coming with a level funding for the operation budget. And | have two
items and I'm going to ask the Board of Selectmen to consider tonight. So I'll jump to those after we're
done with the main operation budget. With that said, | will take any questions for the Engineering budget
as is. As | said, it's zero level funded. There's not any main items to it and that's about it. It's pretty
straightforward.

Chairperson Roy asked, anybody have any? Selectman McGrath said just one. Line item 325 repair and
parts. The actuals for fiscal year ‘22 were $3,000 and you've reduced it down to $900. Is that going to give
you enough to cover whatever? Mr. Dhima replied, hopefully we did all the repairs last year. So there
were some big items last here, such as tires. | don't foresee doing that every year. So we believe that
while it's very conservative, we think that it's going to focus on just minor stuff. If we have to, we'll take
some of that money around other items that we're within the budget of the engineering and put it towards
maintaining the vehicle if we have to. But last year we had some big items such as replacing the wheels
on both vehicles. So that's why it was a big item. We're hoping that's not the case every year. We do that
every few years. So we're hoping that that's a decent projection for what we need. It's a tight one, but
we're going to make it work.

Selectman Gagnon said silly. But the registration fees line 235. | see an actual is a $1200, almost $1200
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and then $39. What happened to us in *22? Mr. Dhima replied, registration fees? Which one am | looking
at it here? One second. The Town Administrator said | think it's 235. Selectman Gagnon said 235,
registration fees. | mean, | guess you're budgeting $1,000. So that seems to be on par..Selectman
McGrath said page 15 Elvis. Mr. Dhima replied, | don't have that page with me. Selectman Gagnon
replied it's no big deal. | can drop it. I'm just purely curious. Mr. Dhima replied yeah, | don't | don't have
that page. The Town Administrator said it's mostly seminars and meetings with some of the COVID stuff
that was still going on he probably didn't do very much on it. Selectman Gagnon replied, okay. Mr. Dhima
replied, yeah, I'm looking at ‘23 and ‘24 $1,000 each for to 235 seminars, meetings, requirements.

The Town Administrator said you got to look at the big picture. Mr. Dhima said some of the licenses are
biannual so some years might be hitting more than others. It's hard to tell. In addition, | think that has to do
something with myself and the civil engineer has to carry a certain license for what we do to as well. So
it's probably wasn't a lot of spend in the past during the pandemic. A lot of was grandfathered to us by not
having to do anything because of that. So but moving forward, that won't be the case.

Selectman Gagnon then said and | guess while | have you, you have line 252, you have actuals of $5,000,
but you budgeted zero both for 2020, 2021 and 2023. Where did that $5,000 pop up from? Mr. Dhima
asked, 2527 To which Selectman Gagnon replied, yes, sir. Other professional services. Am | looking at
something different? The Town Administrator replied, no, you're looking at it. I'm assuming he had some
sort of actual expenditure. Maybe it was in the wrong bucket. | don't know. Maybe it should have gone to
engineering fees. Mr. Dhima replied, | don't know why my sheets'look different than what he's looking at. |
don't understand. Selectman McGrath asked, Elvis, do you want to look at this? The Town Administrator
explained, if you look at the $35,000 engineering fees, see how that's five grand less? | think it probably
just misclassified when | got expensed. Selectman Gagnon asked; which line are you referencing Steve?
The Town Administrator replied, 225. More than likely. It's probably a miss classification. The five grand
should have been in 225, not 252. I'm not going to go fix the old year. It's already done. So it happened.
Selectman Gagnon replied, | see, | see. The Town Administrator said, the numbers are very similar.
Probably somebody typed a PO and it said 252. Mr. Dhima said it doesn't even sound like some like an
item. The Town Administrator said he usually does it in engineering fees. He typically doesn't use that
one. That's what I'm saying. | bet it that's what happened to it because the two together of 40. Selectman
Gagnon said you're right. You're right..Mr. Dhima said, a bad call basically. | don't even have it here. I'm
like what is he looking at. Mine stops at 325. The Town Administrator said yeah, we got it. Selectman
Gagnon replied, all right. Thank you.

Chairperson Roy said | have-one question.for you. Line 264, | guess, why isn't that in the water utility?
Mr. Dhima replied, oh good question. So water quality monitoring has to do with the landfills, not the
actual water utility. So we call it water quality monitoring because we're taking water samples around the
landfill to make sure that we're hitting certain things or we're looking for certain things that the state
requires. But it's landfill related. It's not water municipality, | mean, related. Two different things.
Selectman McGrath said isn'tit so_that the landfills that have been capped like the..the Town
Administrator said Burns Hill Road and West Road, they have test wells and you have to make sure
you're monitoring for various volatile organic compounds. Mr. Dhima said VOC'’s not it's PFOS we have to
look for it. So basically every so often we have to go out and do a sampling. We send it out to a lab. That
lab gets the results. We take them back, we send them to the state and every year we have a report we
have to submit to the state. It's called Landfill Closure Permits. So even though they're closed, you still
have obligations, legal obligations, related to those. The Town Administrator added, you're looking for
whatever's leaching out so that it's not impacting neighboring abutting property. Selectman Gagnon
asked, that’s including our old landfills still? Mr. Dhima replied, yeah. Both of them. The Town
Administrator said they never disappear. Mr. Dhima added, yeah, they never go away. It's a liability we're
going to have for the for as long as we're around. And that's just how it is. Selectman McGrath said and
that's, that's why everybody is so careful about not penetrating the. Mr. Dhima added, membrane and
doing certain things over those. Yes. Burns Hill is not obviously, you know, it doesn't have the membrane
like it was. It was sealed, whatever it was done. West Road is a little different, way more modern, much
better facilities, spent a lot of money into that, get it to where it is. But Burns Hill was something that was
inherited by the town, by individuals that were on in that particular site. They did the best they could. The
main insulation there is vegetation above it. You can't touch it, you can't do anything with it, you let it be
the monitor and that's the end of it. But West Road is a different story. It's a it's a modern landfill closure.
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Both of them go through the same ordeal.

Selectman Gagnon was recognized and said small money, but line item 319 uniform purchases a $300,
$125, you have $900 shoes? Mr. Dhima replied to Selectman Gagnon saying, $900. Yeah So basically it's
two people now. The Town Administrator interjected saying, in labor the contracts is a specified amount,
whether they use it or not. We budget it in case they do use it. That includes boots. Mr. Dhima said yeah
boots as you can tell, those are like you can't get them anymore. We can't go out there with sandals.

The Town Administrator said the spiffy shirts he wears. Selectman Gagnon said those are some nice
shirts. The Town Administrator said | will tell you that | still have the same boots from five years ago, so
I've been holding the line. So just because we carry that money doesn't mean we spend it. But yeah, it
has to do with that. So like the new staff we have, like Don had to get have to get new boots and they're
like $250 these days now. It's ridiculous. Pretty expensive. But hopefully we won't use it all.

Chairperson Roy said so we’re going on to the Sewer Fund. The Town Administrator said, so actually, he
had two in the engineering in the general fund, he had two items, ones on page 19 and ones on page 20.
He’'ll speak to them. So the first is page 19 for the scale.

So the first one, as you mentioned, Chairperson Roy earlier, something that the town has been working
on at the transfer station. So as you remember about three years ago, the town started the process of
providing a master plan for the landfill to where we see that going first. And the most important was
compliance. We had a site that wasn't really in compliance asfar as operation and as far as storm water
efficiency/safety. That's all being handled as you know, and most of you that have been out there. So the
guestion becomes what is the town going next? What we 'have in the master plan about that particular
facility is put a scale house. Why do we need that? How do we envision that being utilized? Anyone that
lives in town will still have the curb service in there, but it's the people that are in town that bring it in, for
example, construction, debris or things of that sort that they surely should be paying for instead of just
drop it in there because they have a pass. Trying to collect some of that revenue. In addition, what we
envision is that if the town moves forward with this master plan that we have in place is have a facility out
there that you can hand over to an operator. Pinard, in‘this case, and basically have a set up like you have
with the water where you own the utility or the capital, the buildings, and you have a third party that runs it
for you, and in return, you get a fair.and steady rate for the next 22 years. That's kind of how you have the
water and sewer set up. You own it, you operate'it; you have third parties that help you out. But the rates
have been the same for 22 years. With the rates going up with the trash and recyclable. The town about
three or four years ago said, what.are the options of doing something about it? So that's why Public Works
and Engineering with Selectman support started looking into the master plan for. And so the $50,000
engineering fee is regarding the scale house, which is going to be a facility that's going to have a small
facility like almost like a building basically it's going to have a scale on both sides. Vehicles come in, they
get scaled, they go get rid of the stuff; they come back, they get scaled again. Why two scales? In case
one of them fails. If it's not an operation, you can't, you can still carry day to the operation with the other
one. Have that for weighing before and after. You can have one scale if you want to cut it. It's not really
recommended because if the scale is down, you're shutting down the entire operation. So it's a
contingency, you know, of operation. That's what that $50,000 will get you a design to look at the next
stage.

Chairperson Roy said | have a question. Is that the final phase with that scale installation? What else
needs to be done? Mr. Dhima replied, so the next scale will be clearing up the site behind where the
where the building is right now, which is basically it looks like a baby compared to what the big facility is
going to look like. And the next phase after this will be the construction of the scale house. And after that it
will be the design of the site of the remaining site to what you need for a facility to handle your operation in
town, future operation in town, and then operation at the regional level in town. If you need to have an
operator, that's not only going to run this town, but also other facilities around it to utilize it to the maximum
S0 you can get the best number for tonnage. That is the final phase. So current phase you have in front of
you right now is the design of the scale. The next one will be the construction of the scale house. Then the
next phase will be the design of the site to where the recyclable and the collection facility will be. And at
what size would that be to accommodate your needs, current needs, future needs, and then the need for
regional support if that's the way the town wants to go. So not only are you supporting what you need in
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here, but also anything that you might be servicing around. The Town Administrator said that's the
revenue part. If you make it big enough you collect trash from other vendors, contractors, whatever.
Selectman McGrath said that's what Jess was talking about. The Town Administrator said that’'s where the
money is. you need a big, big, big building to do all that.

The Chairperson then said so | guess my question would be maybe...Mr. Dhima joking said how much, to
which the Chair replied, no, no, no. | don't think we would know that until there was a design done. But
why wouldn't you design the whole yard first and then design the scale house? Mr. Dhima replied,
because the scale is much cheaper than the yard. The yard would be you're looking into, last time we
looked at a number for a facility at the size we were looking at, it was somewhere between 4.6 to about
5.4, turning key, ready to go. Right now, the number would be much higher. You might find yourself at the
point that you just do the scale house and you're producing revenue out of that particular operation, but
you might not be going to you might not be able to go any further beyond the scale. The scale provides
you with the ability to look into providing revenue and start collecting funds from people that are bringing
in more than their fair share. So they're not putting the cost on the rest of you that are not utilizing for
bringing in construction debris or other things of that sort. It's a way for the town to start looking at it,
making an additional revenue out of that from people that bring in more than they need to. That's all. It's
not for everyone. It's not going to be applied to everyone. Like you are not going to be probably charged
for bringing leaves in there just like you are right now. But if you've got a drywall job because you're a
contractor that's starting in and you've got about two trucks full of it, you should be paying for that.

Selectman McGrath said so that's kind of like it wasn't it wasn't just talking about that's being done in.
Keene? Chairperson Roy replied, yeah. Mr. Dhima said yes, Nashua is doing that. It's got two scales as
well. It's something that most communities do out there. That's something we noticed when we were trying
to figure out what we wanted to do at our facility with all the improvements. And they got through the
ARPA funds. So everyone is kind of already there. That's kind of where we see it. And again, it's not just
to put another thing there, it's just something to offset the cost associated with the operations. Moving
forward. Trash is going to become more expensive. So it's something for the Board of Selectmen to
consider later on in the process, but it's out there if you want to put it all on hold for a year. It's not the end
of the world. But that's where it's tryingto go.

Mr. Dhima then said the next one is a Robinson'Pond design, a construction funding request to be used
for design construction projects around Robinson Pond. And I think Mr. Forrence talked about this a little
bit. This has to do with the MS4. You have certain obligations as a town to meet the MS4 permit, which is
basically standards for the water quality that goes in water bodies, rivers, things of that sort. Robinson
Pond pilot program right now is 100% funded by NRPC through a 50 year grant at the town got. So what
that means is that we hired.a VHB through our review process based on qualifications and NRPC is
spearheading that they're paying 100% of the invoice. And basically what that means is that they're
looking at Robinson Pond right now and they're saying, what are the things that you need to do to meet
the MS4 requirement, which calls for a 40% reduction in pollutions, phosphorous, which is basically
anything from salt to deterioration, decomposition of the leaves, things of that. So we had a meeting. And
basically what that means is any outfalls that discharge there, can you catch it? Can you treat it? The
parking area for the boat launch, can you pave it? Can you catch that? Can you treat it under before you
release it again? Things of that sort. The 75 grand is a very small portion of what the real project is like,
which is somewhere between $200,000 to $300,000. | know that if | came in front of you with that number,
you would have been like, no way. So this is basically us telling EPA we can’t do it right away, but we're
going to start taking small steps towards meeting our obligations, and that's what the number represents
design and construction. Chairperson Roy asked so is this a regulatory requirement? Mr. Dhima replied it
is a regulatory thing and it's going to be kicking in in two years. Basically, right now we're basically
planning and designing, trying to figure out how are we going to accommaodate this reduction in phosphor,
which | think is 40%. So some of the things that we've done is we're taking credit for the detention basin
and the treatment system that we put at the landfill this year. That's part of our MS4 for permit. We are
going to be taking credit for the detention base and that's going to be going at the facility at the PD
because the water runoff, they're going to be treating over there.

Mr. Dhima continued saying all the things we do in town from town perspective are being put in there to
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get credit for it. One of the things that came up is we clean our catch bases twice a year. We sweep our
roads twice a year. That gives us a certain credit towards this reduction. We're talking about having DPW
sweep for leaves around Robinson Pond six times a year instead of twice a year, because that gives us a
certain credit as well. But in addition to all these things that we're planning to do, which is going to be an
additional cost to DPW, we need to look at other means as well through smaller projects that we can
either do in-house or hire someone to do it in the house to reduce the pollution into the into the ponds.
And it's pretty crazy because on one hand you have you need vegetation to protect the pond area. On the
other hand, you can’t have the leaves going there because you know that increases it. So because | was
like, let's cut all the trees, problem solved. But | guess that doesn't work. So you can't win. | don't know
who comes up with this. | can say that | don't agree with them 100%, but unfortunately, these are some of
the things that we are obligated to meet and we won't be able to achieve it all. But we need to show good
faith that we're trying to do the right thing. As you know, ninth biggest municipality in New Hampshire, we
can't just say, well, tough. We haven't done that so far and | don't expect us to do it moving forward. We
need to make small steps to show that we are trying. And | think this is what $75,000 represent the first
step of trying to do the right thing, meet our obligations.

Selectman Gagnon said I'm all in support of it, obviously, just for the sake of asking. | ask this personally
in my what | when | buy things, can you spend the $75,000 on something else and get a better value add?
Or is this the best choice? Mr. Dhima replied so right now our focus'is. Robinson. Is that the question? So
right now Robinson is going to be our focus and that's what we're going to spend the money on around
pilot programs around this water body to meet this. The next stop will be, once we're done there,
depending through whatever how many years it takes to reduce that pollution by 40%. We're going to
move to Ottarnic. Once we're done there, then we're going to basically say, all right, what's the next thing
we need to do? Our focus right now is there are two biggest water bodies, which is Robinson and Ottarnic.
Selectman Gagnon replied got it. And | think | know the answer to this, but the Merrimack would be at
federal level, | would assume. Mr. Dhima repliedsyes. But unfortunately, we're responsible for any
pollution that goes into the Merrimack River through our networking: We have a lot of pipes that discharge
there. So the bottom line will be, that will be the next thing saying, what are you doing to minimize the
pollution going into the river because that's federally owned. Basically, that's what that MS4 is. | want you
to treat all the water before you dump. it into my water. That's what the feds are saying. That's what EPA is
saying. That's what triggers this whole permit. Selectman Gagnon said | love it. Mr. Dhima replied, so, |
mean, it's a lot of work for us. It makes sense. You're going to have a better water quality product. | mean,
you're going to be it's going to be better water quality on Robinson. And we all know the issues we have
out there with, you know, every summer doing certain things, you know, bacteria level and all that, this will
help towards that. It's going to reduce. But unfortunately, there's a significant cost associated with it.
Selectman Gagnon replied, then there are some cost savings is reducing the nitrogen levels based on all
this upfront cost and work will hopefully reduce the cost that we spend on the weeds that we suck up
through there, the program. Mr. Dhima replied, yes, and that's yeah, but also you can kind of show to
everyone that you've seen an improvement. You know, you have people go to the beach, you're not going
to have people enjoy it more right now until the water quality improves. So that's what the $75,000 is for.

Selectman McGrath said | have one final question and is going back to the transfer station. If we do,
what's what you're proposing here, how soon can the Town of Hudson start collecting fees to offset that
cost? Mr. Dhima replied, so if this gets approved in March, we will hire our consultant that's been helping
us out and part of the scale design will be also them coming up with a matrix of how are we going to
charge for things? And they'll be subject to the final Board of Selectmen approval. So there will be a
schedule of things of how are we going to charge it. Once it's up and running, which is going to be
probably the following year because we have to build it first. So this year is just a desigh coming up with a
matrix, making sure we have an understanding of what we're going to charge and then implementing it.
But you don't need the scale house if you want to put a shed out there and start charging people for
everything it comes in. It's just hard by visually figuring out how many pounds or the tonnage on that. So |
would say you are at least two years out. That's why | think it's important to start the process now,
because it's going to be a few years by the time you implement it. Selectman McGrath replied because |
think if people understand that they're going to be getting a return on that investment that they'd be more
inclined to approve it. Mr. Dhima replied the intent is to keep the rates or hoping to keep the rates as close
as they are to what they are today. That's what this additional capital is for.
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Sewer Fund (5561, 5562, 5564)

The Town Administrator said it's 100% paid for by the users. There is no rate increase for the sewer, so
they're still charging the same rate. Basically, we own 12.58% of the Nashua Sewer Treatment Plant. So
we have expenses associated with that along with we run our part over here, we have about 6,000 sewer
customers and we bill quarterly. And again, like | said, no rate increase in the revenue covers the
expense.

Mr. Dhima said with owning 12.58% it means that you have a big item there related to capital
improvements at the facility because you own the flow, you also own the liabilities associated with all the
capital improvements. The Sewer Utility is in great shape. We have done all the major projects that we
need to. If you go over to the items, you will see that the biggest thing right there and changes, there's a
reduction in capital. | have about $130,000 and the reason for that is to make room to buy a camera that
DPW needs to inspect all the sewer lateral mains from the main to the clean out. So right now they have
the capability of inspecting visually all the mains and the interceptors up to 36 inch. We have all that and
we've been doing that for a while. It's great. They like to do is be able to-drop a camera into the lateral and
be able to basically inspect a private service, but our portion is well within it. So basically you're on the
main, you drop a robot right inside a service line that is going to a residential or commercial and you'll be
able to see the problem is on the town side or on the private side. That's basically one of the big items in
there. We’re going to continue to do infiltration inflow like we have and we're going to continue to improve
rehab or line the sewer mains that need to be replaced or fixed. So that's still'in place and that's about it.
There's not much change going on in the sewer. | think Any questions you might have?

Chairperson Roy said yeah, except for there is and maybe you were just talking about it with the camera.
401. That's a $100,000 increase. Selectman Guessferd said that’s it. $130,000 for the camera. The Town
Administrator said that's for the camera. The Chairperson.replied okay. All right. Mr. Dhima said $130,000
for the camera. basically. Yeah. And this is like a state of the art.camera. Chairperson Roy said to
Selectman Guessferd, | shouldn’t have asked. Mr. Dhima continued speaking saying, so they'll be able to
do the mains and be able to the laterals. The Town Administrator replied, that goes into some pretty nasty
conditions. Chairperson Roy replied; and none of us want to be involved. The Town Administrator added
yeah, you don't want to do it. Mr. Dhima jokingly said if the guys were skinny enough, we would have said
one of them. But now it's like..no, I'm kidding, we wouldn’t send them down there. And that's it. But it's
straight forward. It's in good.shape. All the facilities have been updated. All the backup generators are
updated.

Chairperson Roy asked, Selectman Gagnon did you have another? Selectman Gagnon replied, No, no.
So two, | think seemingly simple questions. | see in order Ottarnic Pond Betterment Assessment. Why is
that under this. The Town Administrator explained, so some number of years ago we upgraded the sewer
and the water systems over in Ottarnic Pond and basically they're paying us back for that improvement.
Selectman Gagnon replied, okay. All right. And then the other one, if | can remember. Oh, so postage,
$14,000 for postage. I'm assuming that sending bills out, do we have reminders to try to go digital with
billing? Can we go? We do have digital billing, right? And do we keep advertising for people to switch to
digital building? The Town Administrator replied, | don't know if we keep advertising it because that costs
money too. But we you know, we, we have postage. | mean. Chairperson Roy asked but do we do digital
billing? To which the Town Administrator replied | don't know. The Finance Director spoke up saying she
has to do, excuse me, when she does lines and things, she has to do a lot of her stuff with the extra cards
that, certified mail and her costs are pretty high for postage because of that. Selectman Gagnon replied,
all right. Thank you.

Water Fund (5591-5594)

The Town Administrator explained, so water is the same deal that's obviously paid for by the water users.
No rate increase for the 23rd year. | think. Mr. Dhima added, 23 years going strong. The Town
Administrator said coming up on 23 years here that we've owned it. Basically, it's in really good shape.
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We've done a lot of capital improvements. In about four more years, we're going to have the bond paid off
for the purchase. So that'll be quite the milestone. Mr. Dhima said 2028. The Town Administrator added,
2028 that bond will be paid off, which was the original purchase bond. | think we paid 27.5 million dollars
for this utility, so it will be totally owned by us with no outstanding debt. Elvis has done a great job. We use
Whitewater as you’re well aware. We contract out a lot of the service because we're not staffed to do all of
that. Some of the things that have changed and Elvis can touch on it. We're not able to draw out of a
couple of our wells because of PFAS issues. So we are working with Pennichuck, we're actually working
with Pennichuck and the PUC to get a reduced bulk rate to reduce the cost of the water we're buying. But
we're basically in that position because we're trying to figure out what would treatment cost to treat the
wells. And in the interim we're going to do this bulk contract or probably on the next meeting.

Chairperson Roy asked so are we looking for reimbursement at all for any of those PFAS? The Town
Administrator replied, we have been meeting with DES and Saint Gobain to discuss liability and who's
reimbursing and who's paying for what. So it's moving along. Mr. Dhima added that's going to be coming
in front of the Board at some point, probably nonpublic. We'll see because we're negotiating with them.
But that's moving along. We're in a much better position than we were a year ago. But yeah, some of the
challenges we have in front of us is obviously determine what our water.sources are like, more than one,
obviously. So right now we have to cross across the well. One of the wells is down. That water is being
purchased right now. Pennichuck has been great to deal with next to his. out become in front of the Board
to talk about the new contract that you already approved, but with some changes made to it small enough
to trigger basically for us coming back for a final approval. Butlong story short, not only we're going to get
a significant reduction in cost, which is about $1,000,000 a.year, but also a credit of $225,000 for all the
water that we purchased since June 30th. PUC has to green light that that was the biggest challenge that
we had. For some reason that wasn't something they did all the time. But | think we're in a good place.
Everyone has signed off on it. We expect it to. So that's the biggest difference between last time you
approved it and now we're going to include aboutacredit of $225,000 of the town getting back over a
period of 16 months because of all the water we’ve paying.for because of what's happening with PFAS.

Mr. Dhima continued with the water fund saying, some of the big projects that we sell out in the Q is the
Marsh Road booster station. we purchased and we have purchased the pumps they’re on the way. We're
going to get them probably about 6 t0 9 months. They're working on the shop drawings right now. The
antenna project is another one. So basically you have a primary way of communicating and you need a
secondary. So there are going to be multiple antennas built in Litchfield and in Hudson to provide
secondary means of communicating in case the Internet goes down or T-1 connections.

What else? As Mr. Malizia said, the bond will. be done in 2028, which means we need to start looking into
now that we're kind of caught up with everything above ground for infrastructure, we need to start looking
into planning for replacing mains. So far I'm very pleased to tell you that our losses have gone down from
21% down to about 11%. Average standard is 16%. So we're right on target. We got a water audit on the
way, have a third party come and look at things. We have a leak detection that we completed about 100
miles through grant with the state. New Hampshire DES they only found to leak detections which was like
too good to be true. So I'm having them double check everything again. But the biggest challenge will be
start replacing the pipes that are over 50 years old. Without having to worry about the pipes. We're
already put it in. That should be in for 100 years. So that's the biggest thing. And that's going to that's
going to basically trigger the roads, the drainage, the water, whatever goes in there. Because once you
start opening the road, you might as well take care of everything that's in the way.

So what is the biggest challenge once you all caught up? You need to start now figuring out planning for
what is going to look like, what the needs are going to look like for the next five years without breaking the
bank. So start improving closing loops that we have out there. The utility that had the system did some
funky stuff. There's a lot of dead ends there. It's a water quality issue. You know, | don't like to have
someone at the end of the pipe, you know, getting all the leftovers. It's always a nuisance for them. It's not
pleasant for us because we're providing the services. | like to have closed loops throughout the town. That
is what | like to see, and that's what we're going to shoot for. And hopefully with the additional funds that
are going to be available after the bond is paid for, that's how those will be utilized. So the plan is to keep
the rates the same. I'll start putting more capital into your assets. That's it.
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Chairperson Roy asked, does anybody have any question about water? The Town Administrator replied,
you know, obviously, both of these have their own budget. They have the default budget and they are
separate on the warrant. Chairperson Roy said, correct. And they’re both self-funded. Just to reiterate.
The Town Administrator said they’re completely self-funded, no taxpayer dollars. And basically the rates
are not changing. We're getting a good deal. Chairperson Roy replied, great. Thank you.

Mr. Malizia for the sake of asking the question, | understand. We haven't changed rate in 23 years. That's
phenomenal. But wouldn't it have been better to increase the rates and pay off the bond faster? The Town
Administrator replied, we actually refinanced the bond twice and saved over $1,000,000 each time. So no
doesn't really make sense to do that. Selectman Gagnon replied, okay | just didn’t know if you paid of the
bond faster. The Town Administrator explained, people buy bonds with the expectation that you're you
know, you can you can refinance them, but to pay them off earlier, | don't see that typically done to be
honest with you. Selectman Gagnon replied, okay | just think because like he said, if you pay them off
sooner, then you can start saving actual cash. The Town Administrator replied, I'm not sure we wanted to
raise the rates, though, to do that. Selectman Gagnon replied, just a thought. The Town Administrator
replied, but we did refinance them twice. Selectman Gagnon replied, okay, interesting. Selectman
Guessferd added, as the rates went down. The Town Administrator replied, yeah. Saved a million bucks
each time. So.

IT (5330, 5X77)

Chairperson Roy said, good evening Mr. Beike how are you? IT Director, John Beike replied welcome to
IT. My first budget. Selectman McGrath said | only have a dozen or so questions. To which Mr. Beike
replied, | hope | can answer. I'll get right to the meat of this thing. My operating budget is still up 5% or
1.4% total, and it's mostly driven by economics. And.because most of this budget is maintenance and
support costs of software, hardware and they're just contractual obligations at the town has with IT. So
there's not a lot of wiggle room | have to play with other than like rotational equipment and things. And we
can get down to that in a minute as we roll-through it. So we want to dive right in.

Salary and benefits, we're fully staffed. We have two IT specialists and one technician. and then on. Do
you want to ask questions or just want me to gothrough it? Selectman McGrath said | just | have a
couple, but they're minor in nature, really: | mean, the equipment, large equipment maintenance. Line 2-
04. That went up from last year was the budget was $6,800. This year it's almost $19,000. Mr. Beike
replied, hat has the compliant data storage, the unit that has all the drives in it. We saw with that almost
50% increase in support costs. For that alone, it went from $7,400 to $10,000 almost $11,000. | anticipate
it to go in at $16,000. So they're just crazy numbers that we're seeing. Also, when there is this the support
for the server is in there. That's what makes up the $17,580. And then the small number is there's for
some pertinent maintenance, camera stuff in that line item.

Selectman McGrath then said then the next one is line item 269. Software Maintenance. Mr. Beike
replied, same thing. Munismart/Harris They were up almost 15% in the support costs, they went to, |
anticipate them going to $55,000. Selectman McGrath replied, okay. I'm not going to ask you about the
ones that have gone down. So that's it as far as for me, for the department head budgets.

Chairperson Roy asked, anybody else have any questions for you? The Board did not have anything. Mr.
Beike then said the only thing | would have is to make this to shrink the budget down as best | could if you
look at, like, 411, the computer equipment. We usually for the replacement of the PCs, we usually try to
replace ten. | put it at seven, so that reduced it down about 16%. | added one server replacement, which
is the servers and all up to like $12,000 a pop. So and then one laptop and we usually try to replace three
switches, three of the older switches and | already put one in there and those are like $5,400 apiece. So
that's fine the way it is. Unless you want to want to restore it, I'll be okay with that. But I'm okay with the
way it is. So we did make an effort in this budget to upgrade the two dispatch centers. Both those centers
have all been redone with new workstations, new monitors, new. Chairperson Roy asked, in this in this
current year? Mr. Beike replied, this current year. When | took over, that was one of the goals that |
worked on, was getting that done so we wouldn't have to go off into this this budget that's coming up.
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Selectman Gagnon was recognized and said this may be preliminary, but | know we've had some basic
discussions from the Right to Know committee about potential to look into an email archive server. | don't
know if that recommendation does get officially put in front of this board, if we act on it, this current budget
cycle or if we plan for it in 2024. Do you have any thoughts on that? Mr. Beike replied, I'd like to put it off to
until the next one, but | have been talking with some companies and if we go with like an appliance
version, the hardware run around $9,000 for a two terabyte system. That's a one-time cost for the
hardware and then it's about $2,500 a year for the ongoing maintenance. So it's like $11,500 for the first
year and they're willing to give us 25% discount for a government, which was they surprised me.
Selectman Gagnon replied, okay so it doesn't sound like it's too big of an item to squeeze in at any point
for the most part. Mr. Beike replied no if you wanted to do it. But I'm not even, you know. Selectman
Gagnon replied, just making sure that's on the radar. Mr. Beike replied, yeah, it's there. | think we're fine
the way we're doing it now. It hasn't been an issue. We've had a bunch of requests and we've kind of
worked through them. They've been okay.

Mr. Beike went on to say, one other thing let me just point out is we'll see later on, like in the Fire budget,
they're moving to some cloud based systems, so bandwidth might become a problem for us. So that's in
215. I've got some money in there for that. That looks to be a problem. |'ve actually worked in this budget
with our First Light is our phone/data vendor. They approached us, they wanted to go fiber, they wanted to
run fiber to the buildings versus copper. We went back and forth, back and forth and they were willing to
not change our costs if, if we went with fiber and | says, okay, how about giving us more data? And they
said sure. So they gave us 50/50. 50 up, 50 down and that actually corrected a problem we were having
at that the Police Department with the body camera stuff.

Selectman Gagnon asked, you only have 50 megabytes a second up a download speed. Mr. Beike
replied, well, this is just this is non it's not like a Comcast or a Consolidated where they throttle you. This is
non throttled so it actually works pretty good andiit fixed the problem because we've already implemented
partial. We’re slowly migrating over to the 50/50. Comcast at the PD was throttling that upload data and
we were seeing a problem with the camera's video uploading We move them. That was the first one we
moved over was to this the first light data. 5050 and the problem went away immediately. Everything got
just like everything just. Selectman Gagnon asked, what's the max on fiber? Isn't fiber incredibly faster
than that, right? Mr. Beike replied, we'd have to pay more for it. But they were willing to give us right out
of the gate with no additional cost; you know, which.helped us a lot. Selectman Gagnon replied, there’s a
lot of people in this building. Okay, thank«you. Mr. Beike replied, but that's non throttled data. So, you
know, you know, like your home and stuff. If you start using a lot of data, they'll just cut you back. First
Light won't do that to us. And First Light also provides our PRI or our phone lines from around the town.
So | guess that's the quick overview of the of the IT budget.

The Town Administrator asked, do you want to look at some of these other little cost centers?

Chairperson Roy asked, were there any significant changes to any of those? Well, | guess we can just ask
Mr. Beike. Was there any significant changes to any of the department IT? Like the fire? | didn't really.
Nothing jumped out at me. Mr. Beike replied, no. You're going to see the same thing like at the PD. They,
they, because they, there's a data center there so they pay for the, a lot of the hardware that’s there. The
compel ant is there. You'll see a jump in cost against that compel ant. The Town Administrator said it’s like
a thousand bucks more at the PD. Mr. Beike added, same with the virtual system. Yeah. Same with the
virtual system. The virtual software maintenance has gone up way down. Everything's gone up.

Chairperson Roy said yeah, the Vision was that transfer. Mr. Beike replied, yeah, the Vision and
Assessing came out. Because by the time we get to that, it'll be up and running. And it's up and running
now, which is we're still running duel, but we're phasing more of the Vision. Yeah. The rest of the stuff
that's just probably if you didn't see anything. The Town Administrator said it's printer cartridges and.
things like that. Mr. Beike replied, you might see a difference in the workstation replacements are higher in
my budget and the police and fire because they tend to be more high performance systems. And then the
other department you'll see a smaller a lower cost for those. That's the big difference is the right across
the whole thing.

Chairperson Roy asked, does anybody have any other questions about that? Seeing none, she then said |
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just want to make sure we're still working on how we're going to resolve, not resolve, move away from
Munismart when the time comes. | know that's not in this budget. Mr. Beike replied, it's not in this budget,
but we did have a conversation with, if you ever run the inside track on something, you always talk to the
tech guys, right? And they said it's not going away. In fact, Harris has customers that they only have one
customer for a product. And as long as that one customer stays with them, they're going to keep it. So we
had a conversation with them the other day because we were working on some issue and they said it's not
going away. Selectman Gagnon said even though it's not going away, | don't know if we want to be that
one customer that uses ancient. Mr. Beike replied, eventually we'll probably have to work away with it, but
it just so happens Munismart is all encompassing in the town. It's one product from assessing to
inspectional services, payroll. Chairperson Roy said but they can't be the only service that does that. That
can't be the only service that does that out there. Ms. Labrie said, there’s not a lot out there. Mr. Beike
added, no, there's not a lot to cover everything. Selectman Gagnon then said and we've patched it over
the years. We've made it built to us. Mr. Beike replied, we’ve built it in. They've customized it and built it
into this big system that it does the whole thing for the town. Chairperson Roy replied, that was not my
understanding of the situation two years ago, but. Okay. Mr. Beike replied, yeabh, it's tough to find some
company that does it all. Yeah. Seeing no further questions from the Board, the Chairperson thanked Mr.
Beike.

Library (5060)

Chairperson Roy recognized Library Director, Linda Pilla, saying, last and certainly not least.

Ms. Pilla replied, thank you. Thank you so much for having us here. And | did have a presentation, but |
am not going to even start it. So you have the numbers before you. The two numbers that will pop out to
you is the staff increase, which is a COLA increase. Library staff fall outside of everything. And | have lost
ten staff in the last year. Not all directly because of pay but a goodly number because they were either
able to find another job in the same field. So another library where they've been paid substantially more to
go to another library or they've been able to get a promotion of some kind and go to another library. It is
devastating to lose staff. It takes years to.build up ateam. We have a great team. | really, really don't want
to lose anybody else. And they have indicated to me their willingness to stay. They want to stay. They like
Rogers Library, they love working in‘lHudson. But when the bills are going through the roof, it would
behoove us. It would be great to keep this teamtogether if we can. So that is the increase. Chairperson
Roy said can | just ask a question? When was the last time they got a COLA increase? | believe they got
one. | believe Mr. Malizia was able to grandfather us in somehow with the Town. The Town Administrator
replied, two years ago, the year before. Ms. Pilla replied, not this year, last year. Chairperson Roy asked,
did the town employees get a COLA increase? The Town Administrator replied, yes. Ms. Pilla said we
just, there's just a gap and we just fell down between it. Chairperson Roy replied, no, | get it. | get it.

Ms. Pilla continued saying, so that's the only other cost is we joined GMILCS. GMILCS is a consortium of
libraries, 13 libraries. They have a full service interlibrary system which connects all 13 libraries. We share
a catalog. It's a very high quality system. And as part of our joining the consortium we agreed to, to take
on this new software. And so the line increase on | think it's 269. Chairperson Roy replied, it is, on page
two. Ms. Pilla continued saying, so that is that that is the contracted agreement we no longer pay for
Evergreen which was basically an open shareware product comes out of South Carolina. And when we
initially went in with that product donkey's years ago, the goal was that there would be other libraries in
New Hampshire that we could, you know, kind of support each other using the same kind of software.
There is no one in New Hampshire using the software. One of the biggest benefits of for us for GMILCS is
the professional support that the staff are receiving from the other 13 libraries in the consortium, able to
collaborate and to discuss system requirements and customer issues and all kinds of stuff. It's just a great
team atmosphere for us to be part of the consortium. So that's it for us there. There are no other
increases. Everything else will be managed in-house. And you said you didn't have any questions. I'm a
little disappointed. Oh, you have a question. Okay.

Selectman McGrath said no | have a few. But | mean, I, | go through it and | look at what the actuals were
and what you're budgeting last year and then this year and see if there's a big jump or big change. So the
only thing and you may have just touched on it, line item 269, the software maintenance that jumped up
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the actuals for ‘22 was $15,000. Yes, it was budgeted last year for $13,000 and this year it's almost
$40,000. Ms. Pilla replied, so we were able to if you look at lines | think it's 499, isn't it? Mr. Malizia, the
Transfer? Ms. Pilla continued, so that was the extra $20,000 came from payroll because we had a staff
member who passed away and we did not fill the position during last year. And so we pulled that money
from the payroll side of the budget into the operating side of the budget to cover that cost last year.

Selectman McGrath then said and then the only other thing that | noticed was, again, looking at the
actuals for janitorial supplies, line item 322. Ms. Pilla replied, the janitorial supplies, I'll be absolutely
honest with you, that's an error. When | looked at my worksheet, | had the FY23 proposed budget, which
we had put $6,000 on for last year. And when it carried it across, it carried it across the $6,000 and that
was my error. Selectman McGrath replied, and that's it. Thank you.

Chairperson Roy asked, does anybody else have anything for the Library? Selectman McGrath said
relatively painless except that you had to sit here. Ms. Pilla said listening to Elvis, it was just. No, because
he was tremendous. He was just tremendous. I'm so. But he really knows this stuff and he knows how to
put it across. And listening to Mr. Forrence, you know. Yeah, those chairs are not very comfortable.
Chairperson Roy then said so you're forced to listen, right? (Laughter among the group). Ms. Pilla replied,
listening to the whole show. And thank you so much.

Chairperson Roy then asked the Town Administrator, are you doing Brian’s tonight? The Town
Administrator replied, we can do him on Thursday. Chairperson Roy replied, that’s fine, however that
works out. He was on the list. The Town Administrator said.yeah, he’s at an overnight conference.

Selectman Guessferd made a motion to adjourn. Selectman Morin said before we adjourn do you want to
just review the new updated schedule? Did | see that somewhere?

The Town Administrator replied, | believe everybody got a.copy. But on Thursday, Assessing, Police,
Recreation, a lot of a small, Budget Committee, Supervisor of the Checklist, Town Clerk's office. And then
we get into the town poor, for insurance, community, grant, planning. It's all a mishmash stuff. So it's 7:00.
Same place. Same time. And like | say, Police will be the big one and then Recreations are decent size.
And everything else is more modestin size, but there's just a lot of them. But | think they're all level
funded. So we'll get through it pretty quick,.as they-have been. So you've done a lot. Like | say, | gave you
the brief at the beginning. Revenue we talked about. Talked about the tax rate impact, what it looks like.
Chairperson Roy asked, so do we.do, I'guess..The Town Administrator replied you'll probably want to do
that probably next Tuesday. You have a regular meeting wrap up. Chairperson Roy added and that would
include all the out of budget. The Town Administrator said that would be the wrap up because | think it'll
be fresher then | don't think you want to do that at 10:40. | don't think it'll go that late Thursday but | would
recommend that you know we make some time Tuesday. Chairperson Roy replied, that’s fine.

The Town Administrator then said because budget books have to be produced for the 28th for the Budget
Committee who are meeting on...Ms. Labrie said | think it's the fourth. The Town Administrator replied, |
think it’s earlier than that. Yeah, it's the next week. So you know any..Selectman Guessferd said it’s the
first Wednesday so it's the second. The Town Administrator then explained, so anything that you do, if
you do anything, add anything that ripples through. We have to update all the documentation and the
book. Not complaining, just it takes a little bit of time to do that. So Tuesday's really your drop dead. What
does that mean? You can still consider other warrant articles. After that, you have a window of time. You
always have that window, but you want to basically put the budget together because once you pass it off
to the Budget Committee, it becomes their budget. So | just say that just. Chairperson Roy replied so we
want to get the operating budget set. The Town Administrator replied the operating budget, you really
need to lock down. Warrant articles, if for some reason somebody wanted to add or bring something
forward or discuss something, you have time. For example, we're still working on two labor contracts.
Those will not be ready next week. They'll be probably, you know, hopefully next month and come to you
and you'll if you find them acceptable and you agree to the contract terms or whatever, they would be an
article that you would forward in the Budget Committee would then get it and review it. So I'm just leaving
it open in case, as any other warrant articles people come in with. Petitions can come in through the 10th
of January so the citizenry can petition the Board for a warrant article, not the zoning stuff that's got a
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different date. | think that's November. Chairperson Roy asked, are those dates posted on the website
and stuff? the deadlines for the petition, at least for the petitions should be. Selectman Guessferd said
they should be. The Town Administrator joked, | don’t encourage petitions, but anyways. Chairperson Roy
asked we can put them on, right? The Town Administrator said is it posted like | mean, you'd have to look
for it. But yeah, it's I'm sure the whole calendar. Chairperson Roy asked, maybe we can put it up front at
some point. The Town Administrator said, it moves that’s the problem. Chairperson Roy replied, yeah.
Yeah. The Town Administrator asked, so there are any other questions tonight that we missed?
Chairperson Roy replied, nope. Selectman Guessferd said just a comment.

4. ADJOURNMENT

Motion by Selectman Gagnon, seconded by Selectman Morin, to adjourn at 10:45 p.m.

Recorded by HCTV and transcribed by Jill Laffin, Executive Assistant

Kara Roy, Chairperson

Bob Guessferd, Vice-Chairman

Dave Morin, Selectman

Marilyn McGrath, Selectman

Brett Gagnon, Selectman
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From: Bento, Jerry L= CE EVE L
Sent: Friday, October 21, 2022 9:57 PM OCT 2 4 2022
To: Laffin, Jill
Ce RightTokNow SR HUDSON
Subject: Board of Selecman - 11/1/2022 o
Attachments: Hudson RTK Policy DRAFT Updated Oct 21 2022.docx
Jill,

Please see attached Right to Know policy for inclusion in the packet for the Nov 1st meeting. We will also need
time on the agenda to discuss the policy.

I will have little or no email access during the week of October 24th. If you have any question please address
to other members of the committee.

Jerry
PS. Although, | am not anticipating it, if the other committee need to send an updated Policy | am good with

that as long as they meet your deadline of Thursday at noon.
Jerry
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Section 1.0 — Overview

1.1 Purpose

This policy is intended to guide both town personnel, and individual and entities to effectively and
efficiently handle Right To Know requests and any requests for public information {requests do not need
to references NH RSA 91A). This document serves as a guidance policy and should not be considered a
town ordinance or regulations of legal weight. It is recommended that all parties familiarize themselves
with the actual law as written under NH RSA 91-A.

1.2 Scope

This policy and the subsequent NH state statutes apply to Governmental Records maintained by Public
Agencies and Public Bodies. Specifically to Hudson, this would include but is not limited to; Hudson NH
governmental meetings, quasi-governmentat meetings, subcommittees, and town departments.

information for Right To Know requests are only required to be provided to legal New Hampshire residents
Nothing in the law requires the Town to provide information to an out-of-state individual. See McBurney
v Young, 569 U.S. 221 (2013). Requests from out-of-state individuals will be reviewed and analyzed on a
case-by-case basis.

A reasonable good faith effort will be made to provide records for all right to know requests. In line with
the spirit of NH RSA 91a, governmental agents/agencies should assist the Right to Know Requester as
much as reasonably possible to reinforce trust, openness and cooperation.

There are exemptions to the regulations in which information can be considered Non-Public and is not
subject to release upon request. For further details on non public exemptions please see NH RSA 91-A3.

There are other exemptions including but not limited to, draft notes, attorney-client privilege
communication, public safety information, school records of minors, and similar information. For further
details on the allowable exemptions please see RSA 91-A5.
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1.3 Legal Definitions

"Advisory committee” means any committee, council, commission, or other like body whose primary
purpose is to consider an issue or issues designated by the appointing authority so as to provide such
authority with advice or recommendations concerning the formulation of any public policy or legislation
that may be promoted, modified, or opposed by such authority.

"Governmental proceedings” means the transaction of any functions affecting any or all citizens of the
state by a public body.

"Governmental records” means any information created, accepted, or obtained by, or on behalf of, any
public body, or a quorum or majority thereof, or any public agency in furtherance of its official function.
Without limiting the foregoing, the term "governmental records” includes any written communication or
other information, whether in paper, electronic, or other physical form, received by a quorum or majority
of a public body in furtherance of its official function, whether at a meeting or outside a meeting of the
body. The term "governmental records” shall also include the term "public records.”

"Information” means knowledge, opinions, facts, or data of any kind and in whatever physical form kept
or maintained, including, but not limited to, written, aural, visual, electronic, or other physical form.

For additional legal definitions please reference RSA 91A-5
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Section 2.0 — Obtaining Public Information

2.1 Requesting Information

RSA 91-A4:1 - “Every citizen during the regular or business hours of all public bodies or agencies, and on
the regular business premises of such public bodies or agencies, has the right to inspect all governmental
records in the possession, custody, or control of such public bodies or agencies, including minutes of
meetings of the public bodies, and to copy and make memoranda or abstracts of the records or minutes
so inspected, except as otherwise prohibited by statute or RSA 91-A:5.”

2.1.1 Requests for records that can be immediately released

d.

Requestors should first make a reasonable effort to find the information they seek on the Town
website HudsonNH.Gov. By using the Search feature, most past meeting minutes, meeting
packets and meeting recordings can be found. Additionally, information on town events,
activities, projects and similar may also be found on the town website. When requested,
information is not directly accessible on the town website, the requestor should follow process
below to request the information.

Records for immediate release are considered to already be available or easily accessible and
currently meeting or have met the requirements of RSA 91a.

2.1.2 Request for records that require additional support and resources to provide

a.

b.

All requests for information should be submitted to the Town Administrator’s Office in order to
provide a single point of contact for requestors. (Exception: Requests for public safety records are
encouraged to be submitted to the Hudson Police Records Division or the Hudson Fire Department
Respectively.) This process will allow the town to efficiently and effectively disseminate the
request to all applicable parties with the intent to meet the legal timeframe in which requests
need to be responded to.

The completion of an application is not legally required to request public information, but it is
highly recommended that the requesting party complete a request form - Hudson NH Right to

Know (RTK) Request Form for town employees to accurately provide timely information to
requestors. Reference the addendum to this policy for more details on the application process.

If the requestor does not complete the form, the department taking the request should do so on
behalf of the requester ensuring that the information that is being requested is clearly captured
and understood to allow completion of the Right to Know Request.
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To confirm the accuracy of the request and to start the timeline as outlined in RSA91-A, it is highly
recommended to have the requesting party sign and date the application before submitting it for
the processing of the request.

Once an application and/or request has been officially received by the Hudson NH Town
Administrator's Office, the public body associated with the request has five business days to
complete the said request, deny the request or provide a writlen statement of the time
reasonably necessary to determine whether the request shall be granted or denied and the reason
for the delay.

2.2 Gathering and Crganizing information

a.

Upon receipt of the request by the Hudson NH Town Administrator’s Office, a representative from
said office shall forward the request as applicable to the department and agency associated with
the requested information.

Either the department associated with the RTK request or the Informational Technology {IT)
department, if determined to be the more effective resource, should make every reasonable
effort to search and collect all information within the scope of the request, including but not
limited to archived information, information both on the digital servers and electronic storage
devices as well as information that may have been accidentaily or unintentionally transferred
between personal emails/accounts by public officials or staff if there is reasonable evidence to
assume such.

information collected for the Right to Know request shall be provided to the requestor in its native
format in which it was originally created. This will require no additional time or resources to
convert documents and will provide all original information associated with the information that
was requested and provided to the requestor.

Native Format files will provide file creation date, author, modification dates, date email was sent,
original attachments to emails and other relevant. Information gathered and produced by a
town body shall be submitted to the Town Administrator’s office to compile, provide the
information to the requestor and ceamplete the Right to Know requestors.

2.3 Completing a Public information Request

a.

Information that has been gathered should be organized and presented to the requestor, but
it should be known that there is no legal obligation for the public body “to compile, cross-
reference, or assemble information into a form in which it is not already kept or reported by that
body or agency”
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b. Right To Know information can be provided in the following forms based on the most effective

delivery method as it relates to the amount of information being requested.

Printed on paper

Emailed back to requestor: limited if requested files are too large to send
Loaded onto a Universal Serial Bus {{USB) Hard Drive

Post marked through USPS (which can incur cost to the requestor)

Reference section 2.4 to see associated costs with each option when applicable

nkwne

A log of Right to Know request, which are not considered public safety requests associated with
the fire department or police department, will be kept in a separate file in the Town
Administrator's office along with the corresponding (completed) Right to Know request form.

if the town is unable to make a governmental record available for immediate inspection and
copying, the Town must, within 5 business days of a request, make such record available, deny
the request in writing with reasons, or furnish written acknowledgment of the receipt of the
request and a statement of the time reasonable necessary to determine whether the request shall
be granted or denied (the Right to Know Form should be used for this purpose).

2.4 Applicable Costs

a.

if permitted by law, the individual requesting a copy of governmental records will be charged the
actual cost of providing said copies or external media. No additionat profits should be included
by the town or governmental agency.

Requests for information to be emailed, will be free of charge, unless extenuating circumstances
cause the town to incur an unreasonable cost in which case, the cost will be transferred to the
requestor

No cost or fee shall be charged for the inspection or delivery, without copying, of governmental
records, whether in paper, electronic, or other form. Nothing in this section shall exempt any
person from paying fees otherwise established by law for obtaining copies of governmental
records or documents, but if such fee is established for the copy, no additional costs or fees shall
be charged.

In the same manner as set forth in RSA 91-A:4, IV, any public body or agency which maintains
governmental records in electronic format may, in lieu of providing original records, copy
governmental records requested to electronic media using standard or common file formats in a
manner that does not reveal information which is confidential under this chapter or any other
law. If copying to electronic media is not reasonably practicable, or if the person or entity
requesting access requests a different method, the public body or agency may provide a printout
of governmental records requested, or may use any other means reasonably calculated to comply
with the request in light of the purpose of this chapter as expressed in RSA 91-A:1. Access to work
papers, personnel data, and other confidential information under RSA 91-A:5, IV shall not be
provided.,
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Section 3.0 — Policy Changes

3.1 How to make changes to this policy
a. Changes to this policy can be presented by the Town or the Public to the Board of Selectmen.

b. Changes that align this policy with new or updated language as seen in latest revision of
NH RSA 91a will not require a public hearing. All other changes must hold a public hearing
in order to allow input by the public and to further support the transparency, honesty
and openness of the local government.

¢. Changes should be presented and/or discussed during a regularly schedule Board of
Selectmen’s meeting or other properly noticed and authorized Hudson Committee
specifically dedicated to Right To Know topics. {i.e. Right To Know Committee)
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Attachment 1:

Additional References
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Additional References

Overview of The Regulations

Below is an unofficial and unmaintained outline of the sections within NH RSA 91-A for reference. Please
navigate to http://www.gencourt.state.nh.us/rsa/html/vi/91-a/91-a-mrg.htm for the most up-to-date
information and any changes to the regulations.

RSA 91-A:1 Preamble

RSA 91-A:1-a Definitions

RSA 91-A:2 Meetings open to Public

RSA 91-A:2-a Communication Qutside Meetings

RSA 91-A:3 Nonpublic Sessions

RSA 91-A:4 Minutes and Records Available for Public Inspection
RSA 91-A:5 Exemptions

RSA 91-A:5-a Limited Purpose Release

RSA 91-A:6 Employment Security

RSA 91-A:7 Violation

RSA 91-A:8 Remedies

RSA 91-A:9 Destruction of Certain Information Prohibited

RSA 91-A:10 Release of statistical Tables and Limited Data Sets for Research
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Additional References

State contacts

a. New Hampshire’s Right To Know organization; Established in 2013, Right to Know NH (RTKNH) is
a nonprofit, nonpartisan citizen coalition working to improve access to New Hampshire state,
county, and local governments. We advocate to strengthen New Hampshire state laws,
particularly the Right-to-Know law known as RSA 91-A, as well as Right-to-Know governmental
policies. We serve as a resource on Right to Know in our state with the goal of making government
more open and transparent. We educate citizens on their Right to Know and aid them in
exercising their rights under the law. We educate public officials on improving their adherence to
the law and delivering greater government transparency to their constituents.

a. https://righttoknownh.wordpress.com/

b. New Hampshire Municipal Association — The NH Municipal Association provides guidance to NH
Cities and towns on Right to Know Laws and Regulations.
a. https://www.nhmunicipal.org/

c. NH_Attorney General — The NH Attorney General has provided a Memorandum on New
Hampshire’s Right to law RSA Chapter 91-A. Hudson NH shall ensure this Memorandum is
available to all employees, board, and committee members to ensure Right to Know Requests
comply with the Attorney General’s Memorandum.

a. https://www.doj.nh.gov/
b. https://www.doj.nh.gov/civil/documents/right-to-know.pdf

Judicial appeals and legal escalations
a. NH Superior Court — Right to Know Violations may be appealed to the NH Superior Court.
a. https://www.courts.nh.gov/our-courts/superior-court

b. NH Supreme Court - Right to Know Violations may be appealed to the NH Supreme Court that fail
at the NH Superior Court. The Statute provides an immediate remedy in Superior Court, where
the case is given “high priority on the court calendar.” RSA 91-A:7 A Superior Court ruling on a
petition for access is deemed a final judgment, which may be appealed as of right to the New
Hampshire Supreme Court. An appeal must be filed within thirty days of the date on the clerk’s
written notice of the decision on the merits.

a. https://www.courts.nh.gov/our-courts/supreme-court

c. Ombudsman office: As an alternative to filing a petition in court, a citizen may file a written
complaint with the office of the right to know ombudsman. The ombudsman will then require
the public body/agency to provide an answer to the complaint within 20 days citing any
justifications for their refusal to or delay in producing the requested governmental records,
access to meetings open to the public, or otherwise comply with the provisions of the Right-
to-Know Law (RSA 91-A).
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Attachment 2:

Right To Know (RTK) Request Form
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Hudson New Hampshire’s Right To Know (RTK) Request Form

Pursuant to the Right to Know Law (NH RSA. 91-A), | am requesting public access, within five business
days, to the governmental records reasonably described as follows.

Name of the Public Body associated with request

Describe the records sought with enough detail for the public agency to respond.

Timeframe in question

From / / To / /
Month  Day Year Month Day Year

Person Making the Request:

Name: (Print)
Phone: Email: (optional)
Signature of Requestor: Date:

For town hall employees only

Name of Governmental Agent: {Print)

Signature of Governmental Agent: Date:

Front Page (1)
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Hudson New Hampshire’s Right To Know (RTK) Request Form

If requested information is available; | have chosen to receive it by
D A link to a web address of online directory has been provided
m Printed physical copy (Fees can apply)

D Digital copy loaded on TOWN PROVIDED USB Hard Drive (Fees can apply)

l] Digital copy loaded on PERSONAL USB Hard Drive (Preferred choice for large requests)

Note: Said USB drive will be fully formatted by IT for security purposes
E] Digital copy E-Mailed to me at the contact listed above (Size limited)
D Physically inspect applicable documents at a town of Hudson facility

|:| Sent to me via U.S.P.S. mail to:
(Fees can apply)

The undersigned has acknowledged that their request has been completed in full and they are in
receipt of the requested information upon signing this acknowledgment.

Signature of Receiver: (Sign)

Back Page (2)
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Hudson New Hampshire’s Right To Know (RTK) Denial Form
if the RTK Request cannot be carried out, the reasons for such must be documented and provided hack
to the requestor within 5 business days. Uniess the requestor was asking for “statistical tables and

limited data sets for research”, as referenced under RSA 91A10, then a window of 10 days is allotted
for a denial.

Note: For fegal denial references, please see NH RSA 91A:3 for non public exceptions and NH RSA 91A:5
Exceptions. Any other reasonably interpreted state or federal low should also be referenced as applicable.

Reference to Griginal Request {Brief statement referencing original request)

Reason for Deniat

For town hall emplovyees only

Name of Governmental Agent: (Print)

Signature of Governmental Agent: Date:
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FIRE DEPARTMENT  _romy,,
~ECT S
39 FERRY STREET, HUDSON, NEW HAMPSHIRE 3d67§190":5’05

Emergency 911 Scott J. Tice
Business 603-886-6021 Chief of Department
Fax 603-594-1164

TO: Kara Roy

Chairperson, Board of Selectman
FR:  Scott J. Tice ij
Fire Chief

DT: October 24, 2022

RE: BOS Public Agenda November 1, 2022 - Health Officer Appointment

As outlined in the job description for JOBD-1 Fire Chief, the Fire Chief serves as the Health Officer
for the Town of Hudson.

With Chief’'s Buxton'’s retirement and my promotion to Fire Chief, we need to finalize this change
with the Department of Health and Human Services for the State of New Hampshire.

Upon the board’s approval, the Health Officer Nomination Form will need to be signed by the BOS
Chairperson, two additional board members and returned to my office so we can submit it for
processing with the state.

With that, the following motion would be appropriate:

Motion:
To appoint Fire Chief Scott Tice to the role of Health Officer for the Town of Hudson, NH

as outlined in the job description JOBD-1 Fire Chief.
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JOB DESCRIPTION
HUDSON, NH FIRE DEPARTMENT

Job Description: JOBD-1

Subject: Fire Chief
Initiated By: Chief Murray Revision Number: 4
Approved By:  Chief Murray Revision Date: 0812212813
Approval Date: 01/99/2001 Review Frequency: As Needed - Green

JOB SUMMARY:

Performs highly responsible supervisory and administrative work in planning,
organizing, coordinating and directing all activities of the Fire Department.

SUPERVISION RECEIVED:

Works under the supervision of the Board of Selectmen and the Town Administrator.
Establishes departmental operating policy and works independently in supervising all
technical operations of the department and in accomplishing desired work results. Work
is reviewed through submission of reports and through policy discussions with the
Board of Selectmen.

SUPERVISION EXERCISED:

Supervises directly or through subordinates all employees of the Fire Department and
provides administrative direction to assure maintenance of an effective fire prevention
training and fire suppression program for the Town. Has responsibility for the hire,
separation and discipline of personnel subject to approval of the Board of Selectmen.

EXAMPLE OF DUTIES:

(Any one position may not include all of the duties listed, nor do the listed examples include all
duties which may be found in positions of this class.)

1.  Establishes depariment policies, procedures and regulations to assure maximum
readiness to respond to the Town's needs; reviews reports of divisions to assure

JOBD-1, Page 1 0of 3
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progress toward established goals and takes corrective action where necessary.

2. Consults with the Board of Selectmen and the Town Administrator on major policy
issues and priorities and meets with various Town, community and departmental
personnel to explain and carry out these objectives.

3.  Assigns areas of responsibility to subordinate officers and delegates to officers the
assignment of duties to individual firefighters. Assures personnel receive optimum
training and drilling in modern firefighting techniques and equipment operations.

4. Evaluates performance of subordinates and reviews probationary reports;
personally or with subordinate officers, deals with problems in assignments,
discipline, morale, training, labor relations or any other problems regarding
departmental policy.

5. Plans and prepares annual operating budget and directs expenditures of
department funds.

6. Represents the department and Town at various high-level meetings such as
Selectmen, Housing Board of Standards and State of N.H. Legislative hearings.

7. Serves as Fire Warden for the town which involves fire loss reporting, record
keeping and training of Deputy Wardens.

8. Performs other related duties as required.

KNOWLEDGE, SKILLS AND ABILITIES REQUIRED:

Extensive knowledge of the principies and practices of modern fire department
administration, extensive knowledge of the principles, practices, procedures, equipment
and apparatus used on modern firefighting and in the protection of life and property from
fire. Ability to plan, install and carry out programs of training and development, and fire
prevention and investigative activities. Ability to establish and maintain effective working
relationships with civic, official groups and the public, as well as to command and hold
the respect and discipline of subordinate. Ability to express ideas clearly, orally and in
written form.

MINIMUM QUALIFICATIONS REQUIRED:

Graduation from the National Fire Academy EFO program and a four (4) year college or
university with major course work in fire science, Fire Prevention Management, EMS, or
a closely related field; and progressively responsible experience in fire suppression and
prevention work, including supervisory and administrative experience equivalent to ten
(10) years experience in a major fire department, at least five of which have been in a
high-level supervisory position; OR any equivalent combination of education and
experience which demonstrates possession of the required knowledge, skills and
abilities as determined by the Hudson Board of Selectmen,
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PHYSICAL EXERTION/ENVIRONMENTAL:

Frequent physical effort required while engaged in combating emergency situations.
Working conditions are disagreeable with exposure to all the weather's elements as well
as exposure to hazards resulting from firefighting and EMS that could result in total
disability or death.

REQUEST FOR WAIVER.

A request for waiver from a specified job requirement or qualification within this General
Order will be considered when the following is submitted, in writing, as part of the
application package:

1. A letter detailing which requirement or qualification the applicant is requesting a
waiver for.

2. State the reason(s) why the waiver is being requested.
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HEALTH OFFICER AND/OR DEPUTY NOMINATION FORM

Application Information
Health Officer (HO) x
Deputy Health Officer (DHO)

New Appointment

New Appointment

Renewal

Renewal

Please complete all elements of this form. The information is required per New Hampshire State Law RSA 128 and ensures the ability of
the New Hampshire Division of Public Health Services (DPHS) to communicate with Health and Deputy Health Officers during local or
statewide emergencies. If the health officer position is temporarily vacant, please identify one (1) person on the Board of Selectmen
(BOS) to serve as the contact with DPHS. Please list that person’s mobile number and email in case of health emergencies.

Per recent changes to RSA 128:9, all nominated persons must have a criminal background check on file with the town.

As of June 2021, Health Officers and Deputy Health Officers are required to complete a 3-hour training course within the first year of
their appointment. Completion of this nomination form provides for a conditional appointment that will be finalized upon proof the

health officer’s completion of the training course.

Town Information
Town: Hudson
Town Manager/Admin. Name:

Steve Malizia / Town Administrator

Email: smalizia@hudsonnh.gov
Phone: 603-886-6024

Board of Selectmen Information
Mailing Address: 12 School Street
City/State/Zip: Hudson, NH 03051
Email: bos@hudsonnh.gov
603-886-6024

Phone:

Health Officer Information
Name: Scott Tice

Municipal Mailing Address:
39 Ferry Street - Hudson, NH 03051

Deputy Health Officer Information (if applicable)
Name:

Municipal Mailing Address:

Office Phone: 603-886-6021

Cell Phone (required): 603-305-2208

Email (required): stice@hudsonnh.gov

Fax Line:

Date of Birth: 03 /30 /197

Background check (required) completed on (date) 12/23/2021
Is this background check on file? Yes @] No []

Office Phone:

Cell Phone (required):
Email (required):
Fax Line:

Date of Birth: / /

Background check (required) completed on (date)
Is this background check on file? Yes [J No [

Primary Occupation (circle or bold) @ EMT/Paramedic
Town Adm./Manager Code Enforcement/Building Inspector

Health Officer/DHO Only  Other

Town Position Type: (circle one)

Town Adm./Manager

Deputy Occupation - (circle or bold) Fire EMT/Paramedic

Code Enforcement/Building Inspector

Health Officer/DHO Only  Other Fire Marshal

Town Position Type: (circle one)

Part-time  Per Diem Volunteer Full Time Part-time  Per Diem Volunteer
Signature of Health Officer: Date: Signature of Deputy: Date:
Signature of Board of Sele;tmen (3 minimum):

Print Name: }4’? i )\ )f t’;‘f k /«/ll/! ,‘. [ ] ¥ YOI ) Signature:
Print Name: 7 Signature:
Print Name: Signature:

YOU MAY RETURN FORM VIA Email, Post or Fax:

EMAIL: Healthofficer@dhhs.nh.gov

POSTAL SERVICE: Sophia Johnson, Health Officer Specialist.
NH DHHS, Bureau of Public Health Protection, 29 Hazen Drive, Con-
cord, NH 03301-6504 FAX: 603-271-8705 Phone: 603-271-3468

Do not write in this box — For State Office Use Only

Appointment Date: Expiration Date: New/Renew

Last Revision Date: August 2021




RECE
TOWN OF HUDSON o;,, P
FIRE DEPARTMENT  [omcr,,, S30oat

Emergency 911 Scott J. Tice
Business 603-886-6021 Chief of Department
Fax 603-594-1164

TO:

FR:

DT:

RE:

Kara Roy
Chairperson, Board of Selectman

Scott J. Tice
Fire Chief /’@7/
Qctober 24, 2022

BOS Public Agenda November 1, 2022 — Emergency Management Director

As outlined in the job description JOBD-1 Fire Chief, the Fire Chief serves as the Town of Hudson
Emergency Management Director.

With Chief Buxton’s retirement and my promotion to Fire Chief, we need to finalize this change
with Homeland Security and Emergency Management for the State of New Hampshire.

Upon the board’s approval, the attached letter will need to be signed and returned to my office so
we can submit it for processing with the state.

With that, the following motion would be appropriate:

Motion:
To appoint Fire Chief Scott Tice to the role of Emergency Management Director for the
Town of Hudson, NH as outlined in the job description JOBD-1 Fire Chief.



GREEN

JOB DESCRIPTION
HUDSON, NH FIRE DEPARTMENT

Job Description: JOBD-1

Subject: Fire Chief
Initiated By: Chief Murray Revision Number: 4
Approved By:  Chief Murray Revision Date: 0812212013
Approval Date: §1/69/2001 Review Freauency: As Needed - Green
JOB SUMMARY:

Performs highly responsible supervisory and administrative work in planning,
organizing, coordinating and directing all activities of the Fire Department.

SUPERVISION RECEIVED:

Works under the supervision of the Board of Selectmen and the Town Administrator.
Establishes departmental operating policy and works independently in supervising all
technical operations of the department and in accomplishing desired work results. Work
is reviewed through submission of reports and through policy discussions with the
Board of Selectmen.

SUPERVISION EXERCISED:

Supervises directly or through subordinates all employees of the Fire Department and
provides administrative direction to assure maintenance of an effective fire prevention
training and fire suppression program for the Town. Has responsibility for the hire,
separation and discipline of personnel subject to approval of the Board of Selectmen.

EXAMPLE CF DUTIES:

(Any one position may not include all of the duties listed, nor do the listed examples include all
duties which may be found in positions of this class.)

1.  Establishes department policies, procedures and regulations to assure maximum
readiness to respond to the Town's needs; reviews reports of divisions to assure
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progress toward established goals and takes corrective action where necessary.

2.  Consults with the Board of Selectmen and the Town Administrator on major policy
issues and priorities and meets with various Town, community and departmental
personnel to explain and carry out these objectives.

3. Assigns areas of responsibility to subordinate officers and delegates to officers the
assignment of duties to individual firefighters. Assures personnel receive optimum
training and drilling in modern firefighting techniques and equipment operations.

4. Evaluates performance of subordinates and reviews probationary reports;
personally or with subordinate officers, deals with problems in assignments,
discipline, morale, training, labor relations or any other problems regarding
departmental policy.

5. Plans and prepares annual operating budget and directs expenditures of
department funds.

6. Represents the department and Town at various high-level meetings such as
Selectmen, Housing Board of Standards and State of N.H. Legislative hearings.

7. Serves as Fire Warden for the town which involves fire loss reporting, record
keeping and training of Deputy Wardens.

8. Performs other related duties as required.

KNOWLEDGE, SKILLS AND ABILITIES REQUIRED:

Extensive knowledge of the principles and practices of modern fire department
administration, extensive knowledge of the principles, practices, procedures, equipment
and apparatus used on modern firefighting and in the protection of life and property from
fire. Ability to plan, install and carry out programs of training and development, and fire
prevention and investigative activities. Ability to establish and maintain effective working
relationships with civic, official groups and the public, as well as to command and hold
the respect and discipline of subordinate. Ability to express ideas clearly, orally and in
written form.

MINIMUM QUALIFICATIONS REQUIRED:

Graduation from the National Fire Academy EFO program and a four (4) year colliege or
university with major course work in fire science, Fire Prevention Management, EMS, or
a closely related field; and progressively responsible experience in fire suppression and
prevention work, including supervisory and administrative experience equivalent to ten
(10) years experience in a major fire department, at least five of which have been in a
high-level supervisory position; OR any equivalent combination of education and
experience which demonstrates possession of the required knowledge, skills and
abilities as determined by the Hudson Board of Selectmen.
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PHYSICAL EXERTION/ENVIRONMENTAL:

Frequent physical effort required while engaged in combating emergency situations.
Working conditions are disagreeable with exposure to all the weather's elements as well
as exposure to hazards resulting from firefighting and EMS that couid result in total
disability or death.

REQUEST FOR WAIVER:

A request for waiver from a specified job requirement or qualification within this General
Order will be considered when the following is submitted, in writing, as part of the
application package:

1. A letter detailing which requirement or qualification the applicant is requesting a
waiver for.

2. State the reason(s) why the waiver is being requested.

JOBD-1, Page 3 of 3



TOWN OF HUDSON

Board of Selectmen

[*)

12 School Street Hudson, New Hampshire 03051 603/886-6024 FAX 603/598-6481

November 1, 2022

Jill L. Piwoski

Field Representative |

NH Homeland Security & Emergency Management
33 Hazen Drive

Concord, NH 03305

Dear Ms. Piwoski,

Please let this letter serve as official notice that Fire Chief Scott Tice will serve as the Emergency
Management Director for the Town of Hudson, NH as appointed by the Board of Selectmen at
the November 1, 2022 meeting.

Sincerely,

Kara Roy
Chairperson, Board of Selectmen



12 School Street  *  Hudson, New Hampshire 03051 = Tel: 603-886-6008 - Fax: 603-816-1291

TO: Steve Malizia, Town Administrator
Board of Selectmen

FROM: Elvis Dhima, P.E., Town Engineer
DATE: October 28, 2022
RE: Water System Sustainability Grant Application

New Hampshire Department of Environmental Services has funds available for the above
which will include Lead and Copper Service Inventory Initiation, which will be
implemented by 2024.

We have received a grant for the amount of 100,000 in the past, which included efforts
for Lead and Copper rule, in the amount of $10,000.

The new grant amount is $40,000 and will be funding 100% by state funds. Town
Engineer recommendation is to pursue this grant.

Motion:

To approve and authorize the Town Engineer to apply for Water System
Sustainability Grant Program.

\Whd-filesrvth\Engineering®\Water2022\Grants\BOS Memo -Water Grant.doc
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Water Division/Drinking Water Groundwater Bureau
Envirommental
: Services

Capacity Development/Asset Management/
Climate-Resiliency/Energy Efficiency

Water System Sustainability Grant Program
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New Hampshire Department of Environmentat Services
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Introduction

The New Hampshire Department of Environmental Services (NHDES) Drinking Water and Groundwater
Bureau (DWGB]) is pleased to announce the 2023 Water System Sustainability Grant Program. This
program is intended to assist Community Water Systems {CWS) in developing programs that will ensure
sustainable operations and identify possible improvements in technical, managerial and/or financial
operations, also known as Capacity Development. These programs include the development and
impiementation of an Asset Management Program, conducting a Strategic Planning for the water system
and implementation of Green Projects as identified later on in this page.

Grant amounts, match requirements and application timeframes are different for each funding
opportunity. See specific grant category for more information.

Each water system may apply for multiple funding opportunities, but in order to ensure efficient use of
funds, each project must be independent of each other. Similarly, any water system that has previously
been awarded an Asset Management Grant must complete that grant project before applying for a new
Asset Management Grant.

For questions regarding grant projects, contact:

» Luis Adorno {603) 271-2472 luis.adorno@des.nh.gov

» Mathew Deterling {603} 271-1994 mathew.deterling@des.nh.gov

Water System Sustainability Grant Project Categories:

Asset Management Grant Program Strategic Planning
¢ Asset Management Plans/Programs 4 Preliminary Engineering Evaluations
¢ Infrastructure Mapping/inventory & Source Exploration / Hydrogeological
4 System Hydraulic Modeling Studies Investigation Reports for locating new
& Comprehensive System Facilities Plans water supplies
& Capital Improvement / Water System ¢ Master Plans

Business Plans ¢ Comprehensive Community Planning
Studies which include a public water
infrastructure component. Consideration
Green Projects will be given for funding the “drinking
water” portion of such studies

& Rate Analysis

& Energy Audit Reports
& Other professionally prepared documents

that can be used to enhance system
capacity, as determined by the DWGB

& Energy Audit Measure implementation

New Hampshire Department of Environmental Services
29 Hazen Drive, PO Box 95, Concord, NH 03302-0095
2022-09-28 www.des.nh.gov & (603) 271-2513 & dwgbinfo@des.nh.gov Page 2 of 11
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NHDES will use the information provided in the application to prepare the grant agreement, scope and
budget. NHDES may suggest modifications to proposed projects to help increase the likelihood of approval. If
so, applicants will be contacted regarding such changes. All of the grants are on a reimbursement basis and
requires work to be completed and deliverables submitted for review before requesting payment.
Reimbursements can be provided throughout the project duration as deliverables are approved.

Selected grant recipients will be notified in writing and must enter into a grant agreement which must be
approved by Governor and Executive Council. Once the grant has received final approval, the project can
begin. A project kick-off meeting including key representatives, such as water system staff, decision makers,
consultant {if applicable) and a representative from NHDES may be required and will be stipulated in the
grant agreement.

Campleted apphcatlons for aII programs
must be submitted to st Adomo at
st adomo@des nh gov

by Demmber 9 2822

Applicants are encouraged to provide as much information as deemed necessary to make final decisions
during the selection process. Please make sure to fill out all the necessary information including the items on
pages 9-11. Failure to submit a complete application may result in a disqualification of your application.

New Hampshire Department of Environmental Services
29 Hazen Drive, PC Box 95, Concord, NH 03302-0095
2022-09-28 www.des.nh.gov & (603) 271-2513 & dwgbinfo@des.nh.gov Page 3 of 11
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Asset Management Grant Program

The New Hampshire Department of Environmental Services (NHDES) Drinking Water and Groundwater
Bureau (DWGB) is pleased to announce another round of the Community Water System Asset Management
Grant program. This program is intended to assist community water systems in developing an asset
management program. The program budget allows grants of up to $100,000 for water systems to conduct
asset management initiatives for drinking water infrastructure. No community match is required.

Asset Management {AM} is a systematic process of operating, maintaining, upgrading and disposing of assets
cost-effectively while maintaining a level of service that is acceptable to the customers. NHDES’ goal is to
establish a centralized location to provide information, technical assistance and funding opportunities to
assist communities with the development of sustainable asset management programs.

The goals of the Drinking Water Asset Management Program include:
+ Initiating an asset management program at community water systems that do not currently have a
program, or to enhance any program that has commenced but has yet to reach its goal.
e Assisting systems in developing an asset inventory with condition assessment.
* Reviewing current rates to determine if the existing structure supports future investment needs and
to determine if the water systems are recovering the true cost of service.
¢ Communicating these planning efforts to customers and decision makers.

The ultimate goal of using asset management is to create a shift from “reactive” management of a
community’s assets to “proactive” management, thereby increasing the impact of community water
infrastructure investments. This is an important step toward building sustainable communities.

= Funds have been allocated to this program for Community Water Systems serving a population of 150
or greater (this does not include Privately Owned Redistributed Systems (PORS)).

*  Funding: Maximum grant award is $100,000 per community.

*  Match: A community match will not be required for this round of grants. Total project cost may
exceed $100,000; however, a maximum of $100,000 will be reimbursed.

»  Grant Expiration: Grant funds will expire two years after approval.

= Systems that have already begun to develop or expand an asset management program may apply.
NHDES may recommend funding part or all of the continuation of any efforts that are on-going at the
time of application. Any water system that has previously been awarded an Asset Management Grant
must complete that grant project before getting approval to move forward with the new Asset
Management Grant.

= NHDES will net reimburse work completed prior to the grant approval.

= Consultants or other Outside Services: Consultants or other outside services may apply for grant
funding on behalf of their clients. Consultants should be selected based on their knowledge and
experience developing asset management plans for water utilities.

= Funding has only been allocated for projects that include the following* (Please note new Cost of
Service review requirement and the Level of Service Workshop.):

s Asset inventory and mapping with condition assessment and risk analysis.
+ Financial review:
o Identification of current rates and a determination if they reflect true cost of service
= The Cost of Service is the true monetary amount that must be collected for a
utility to recover its costs to operate and earn a reasonable return in order to plan

for future investments.
New Hampshire Department of Environmental Services
29 Hazen Drive, PO Box 95, Concord, NH 03302-0095
2022-09-28 www.des.nh.gov & {603} 271-2513 & dwgbinfo@des.nh.gov Page 4 of 11
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@

[ ]

@

G

Capital Investment Plans and/or Long-term Funding Strategy
= Planning level replacement costs for existing assets and a funding strategy for any
improvements identified as being needed in the next 10 years.

Level of Service (LoS) Workshop

O

Using a workshop approach, develop a defined LoS. The workshop should include input
from stakeholders, such as: system operators, management, ratepayers and supporting
input from the engineer (if applicable). Participation in the workshop by outside
stakeholders is encouraged. Many communities have found that a balanced scorecard
type matrix is helpful in developing and using LoS. LoS goals need to be Specific,
Measurable, Achievable, Relevant, Timely, Evaluate and Readjust (SMARTER). This added
sense of evaluation and readjustment from our previous SMART Goals is critical in
creating and implementing a new culture within the community.

Decision-makers Training (selectmen, boards, commissioners, etc.).

O

Prior to the completion of the grant and final disbursement, a representative from the
governing body for the community must complete at feast two (2) three-hour training
sessions on the fundamentals of Asset Management. These two sessions are in addition
to the development or implementation of the community’s asset management program.

implementation plan and community outreach strategy

O

O

An implementation plan addressing the use, the frequency of review, and the revision
process of the AM program must be submitted with the application. The implementation
plan must be prepared in coordination with the person(s) responsible for maintaining
and executing it. Upon routine site visits, or at the time of applying for other financial
assistance programs, NHDES may request to review the documentation related to the
plan to ensure its execution.

The communication plan or community outreach strategy should be completed within a
mutually agreed upon timeframe to inform the staff and customers of the asset
management program. This may be accomplished in the annual Consumer Confidence
Report, bill stuffers, website, email or by other methods such as story maps or any other
digital platforms that will effectively reach ail customers.

Upon completion of the Asset Management Grant, complete an entry into the New Hampshire
Asset Management Database {NHamD).

O

The purpose of the NHamD is to provide a clearinghouse for communities that are
interested in AM but may be faced with some challenges or do not have the resources to
get started. NHDES' intention for the database is to provide communities with contact
information to cultivate networking opportunities to share the knowledge and
experiences on implementing asset management programs.

*If any of the above items have already been completed or revised in the last three years, funding
may be available for:

2022-09-28

é

é

Computerized maintenance management system, including training for staff and decision
makers {selectmen, boards, commissioners, etc.).

GIS mapping.

Purchase of computers, software and other related mobile/field devices necessary for the
implementation of an asset management program.

New Hampshire Department of Environmental Services
29 Hazen Drive, PO Box 95, Concord, NH 03302-0095
www.des.nh.gov & {603} 271-2513 4 dwgbinfo@des.nh.gov Page S of 11
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o The eligibility for the purchase of such equipment is dependent on the direct impact on
the asset management program. Annual subscriptions for software and hardware are
ineligible expenses under this grant.

When applying, systems should indicate where they are in their journey of asset management and
describe the plan to, at a minimum, develop and implement the components mentioned above.

Once applications are received, they are reviewed by a team for eligibility and ranked based on the following
elements. Applicants do not need to fill out this section; it is included for information only. It is the
applicant’s responsibility to ensure that the application includes the information needed for NHDES to
properly evaluate the project.

ELEMENT and DESCRIPTION MAXIMUM
POINTS

1. Develops asset inventory and condition assessment* 15

2. Buy-in-commitment® 12

3. Develops financial plan and/or funding strategy (based on findings of asset 10

inventory)™*

4. Develops communication/public education and awareness plan regarding assets* 10

5. Develops GIS / mapping system that incorporates the asset inventory 10

6. Provides asset management training for the entity’s governing body and employees 10

7. Conducts a Cost of Service Study and/or rate analysis* 15

8. Conducts management workshop to determine the desired Level of Service* 10

9. Reviews/optimizes operations and maintenance program and/or incorporated 8

CMMS

10. Includes an assessment of the criticality of the assets (risk} 5

11. Prepares budget with prioritization of capital projects based on asset 5

management plan

*These required elements must either be included in the scope, be in progress, or have already been
completed for eligibility.

Some of these elements will be given partial points depending on the level of details provided in the project
description sheet that is required to be provided along with the application.

Applicants are encouraged to include all components of an Asset Management Plan in their project scope but
are not required to do so. When ranking applications, points will be awarded for each element included in the
project scope detailed in your project description and narrative.

The evaluation criteria are designed to afford significantly more points for projects involving the development
of an asset inventory with condition assessments, along with the development of financial plans based on the
findings of the asset inventory. They also afford more points for the system board members’ buy-in-
commitment, the overall quality of the application and project management and staff qualifications.

New Hampshire Department of Environmental Services
29 Hazen Drive, PO Box 95, Concord, NH 03302-0095
2022-09-28 www.des.nh.gov & {603) 271-2513 & dwgbinfo@des.nh.gov Page6of 11
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Energy Audit Solicitation

NHDES DWGB is pleased to announce the Energy Audit Solicitation. The goal of the Energy Audit Solicitation
is to compile a list of communities that would be interested in receiving a comprehensive process energy
audit. NHDES will hire a contractor through a separate contract to conduct all of the energy audits. The
results of these audits will provide applicants with a report that outlines how their facilities use energy,
identifies energy conservation measures (ECMs), and presents results that will be useful in generating
projects that will result in the reduction of energy used. This initiative aims to support water systems so they
are well positioned for next steps toward project implementation. The audit also guides applicants towards
the appropriate grant{s) and incentive program(s) to help reduce the cost of implementing an energy
efficiency project.

u  Funds have been allocated to this program for all active community water systems with a population
of 150 or greater.

®  Match: A community match will not be required for this grant.

®=  NHDES will not reimburse work completed prior to the grant approval.

& Systems with an Asset Management {AM) program in place or those that are in the process of
completing one will receive priority for this grant.

Energy Audit Measw@ implementation Grant Program

Introduction: , e
NHDES DWGB is pleased to announce the Energy Audit Measure Implementation Grant program. The goal of
the program is to provide financial assistance to incentivize energy audits and to see them become projects
that will save real kWh's, This grant will be for project components that implement recommendations from a
comprehensive energy audit conducted within the past five {5} years.

* Funds have been allocated to this program for all active community water systems serving a
population of 150 or greater.

»  Funding: Maximum grant award is $200,000 per community.

¥  Match: In order to make efficient use of funds, the program budget allows for funding when a
community provides a match of 100 percent {1:1).

*  NHDES will not reimburse work completed prior to the grant approval.

= @rant Expiration: Grant funds will expire two years after approval.

=  Systems requesting this grant must provide a completed Energy Audit conducted within the last 5
years to qualify for the grant.

Strategic ?éammg Grants

i!ntroduction R EENOT SRS P it
NHDES DWGB is pleased to announce the Commumty Water System Srrategrc Planmng Grant program ThiS
program is intended to assist community water systems in conducting planning efforts to improve drinking
water infrastructure. The program budget allows grants of up to $50,000. No community match is being
required.

New Hampshire Department of Environmental Services
29 Hazen Drive, PO Box 95, Concord, NH 03302-0095
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The goal of the Strategic Planning Grant program is to provide water systems the ability to initiate a project
and position themselves to receive construction funding for an eligible drinking water project. The following
are examples of projects for which funds have been allocated. This is not an all-inclusive list, and other types
of projects promoting planning efforts may be considered and recommended for funding after review:

& Preliminary Engineering Evaluations.

¢ Source Exploration / Hydrogeological Investigation Reports for locating new water supplies.
4 Master Plans.
¢

Comprehensive Community Planning Studies which include a public water infrastructure component.
Consideration will be given for funding the “drinking water” portion of such studies.

¢ Other professionally prepared documents that can be used to enhance system capacity, as
determined by the DWGB.

* Funds have been allocated to this program for Community Water Systems serving a population
or greater

*  Funding: Maximum grant award is $50,000 per project.

" Match: A community match will not be required for this round of grants. Total project cost may
exceed $50,000; however, a maximum of $50,000 will be reimbursed.

= NHDES will not reimburse work completed prior to the grant approval.

"  Grant Expiration: Grant funds will expire two years after approval.

= Solicitation of Outside Services: Funds for this program have been allocated only to projects that use
outside services. Consultants should be selected based on their knowledge and experience developing
plans similar to the proposed project for water utilities.

New Hampshire Department of Environmental Services
29 Hazen Drive, PO Box 95, Concord, NH 03302-0095
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I HARPSHIRE

e OUSTAINABILITY GRANT APPLICATION

. nVi‘“g?rfr?ggé Water Division/Drinking Water and Groundwater Bureau
American Rescue Plan Act (ARPA)

General System Information
Project Title

Project Location

PWS Name/Applicant

PWS# Associated with the Project
Contact Person and Title

Contact Person Email Address

Contact Person Phone Number
Mailing Address

_System Owner Information .~ |
System Owner Name
System Owner Title
System Owner Email Address
System Owner Phone Number

Which Grants Are You [JAsset Management Grant [JPtanning Grant
Applying For? [1Energy Audit Grant LlEnergy Audit Implementation Grant
* Please make sure to complete specific section{s} below for the program(s) that you are applying to.

Please indicate project costs in the table below, specifying the grant program to which you're applying.

| vent. | Solicitation
S Not Applicable

Grant Amount

Requested
Total Project Cost S Not Applicable S S

Task Description
Please use the table below to list the general project tasks and the cost breakdown for each task {use the same
tabular format and add additional rows as necessary).

New Hampshire Department of Environmental Services
29 Hazen Drive, PO Box 95, Concord, NH 03302-0095
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A

Project Description, Please describe what you are going to do (project tasks), when you are going to do it and

Schedule, Objectives what the end results will be (e.g. inventory, workshop, map, etc.). Include general time

and Deliverables frame, objectives, deliverables that will be produced, and tasks needed to produce those
deliverables. (NHDES has a guidance document available upon request to assist with
the creation of an asset management program). A complete and thorough description
increases your chances for funding, as this grant is competitive. NHDES encourages you
to provide additional information that will support your project.

Project Staff and List the key staff who will be managing and working on the project and include

Commitment appropriate qualifications including relevant training or references to successfully
completed projects of similar scope and/or tasks. Consider who the stakeholders are and
the importance of support and buy-in. Stakeholders may include staff and decision
makers (selectmen, boards, commissioners, etc.).

* Additional Program Specific Information

Management Program in place or is
in the process of completing one? If
s0, please provide a brief
description of your program and

progress.

The system owner should initial and date confirmation of the statements below.
Initial & Date Eligibility Requirement
The grant is for an active New Hampshire community water system.

The applicant will provide 14 months of utility bills for alf accounts within the water
system. This includes delivery and supply bills for alt major fuel and generation
types. This information may be provided at a later date, upon NHDES' request.

This program is available to past energy audit grant participants only if the previous
audit is at least three years old (measured from the audit report date) and there has
been progress with implementing the previous findings.

New Hampshire Department of Environmentai Services
29 Hazen Drive, PO Box 95, Concord, NH 033062-0095
www.des.nh.gov & (603) 271-2513 & dwgbinfo@des.nh.gov
2022-09-28 Page 10 of 11




NHDES-W-03-021

The system owner should initial and date confirmation of the statements below.

Initial & Date Eligibility Requirement

The applicant wili demonstrate whether it is providing 100 percent (1:1) community
maich of the requested amount.

This program is available for systems that have had an Energy Audit within the last 3 years
{measured from the audit report date). Please make sure to include a copy of the Energy
Audit with the application.

project provide the system with a solution to a
current need? How will the project improve
sustainability and capacity within the system?

Is there a plan for implementing the results of the
proposed project? Please provide as much
information as possible about potential timeline
or funding for implementation.

What is the ultimate outcome of completing the
planning project?

Key staff managing and working on the project, if
known. Has the community engaged or discussed
engaging a consultant to perform the work?

New Hampshire Department of Environmental Services
25 Hazen Drive, PO Box 95, Concord, MH 03302-0095
www.des.nh.gov é {603)271-2513 & dwgbinfo@des.nh.gov
2022-05-28 Page 11 0f 11







TOWN OF HUDSON
Office of the Town Administrator
12 School Street
Hudson, New Hampshire 03051

Stephen A. Malizia, Town Administrator - smalizia @hudsonnh.gov — Tel: 603-886-6024 Fax: 603-598-6481

T
e

To: Board of Selectmen e

From: Steve Malizia, Town Administratq(k

Date: October 27, 2022

Re:  American Rescue Plan Act (ARPA) Update

Chairperson Roy has requested that an update for the American Rescue Plan Act (ARPA)
projects be prepared for the Board of Selectmen’s November 1, 2022 Board meeting.
Attached please find a brief description of the project status for each project that was

approved and a spreadsheet detailing the expenditures and balance remaining for the
ARPA funding.

Should you have any questions or need additional information, please feel free fo contact
me. Thank you.




Town of Hudson
American Rescue Plan Act (ARPA) Project List
November 1, 2022

Flagstone Drive Drainage Replacement - This project was for the replacement of
approximately 1,200 linear feet of failing 24-30 inch galvanized pipe under Flagstone Drive.
This project is complete.

West Road Transfer Station — This project was for upgrades to the transfer station at West
Road to ensure compliance with NHDES requirements, and safety requirements as well as more
efficient traffic flow, and better dumpster layout and access. This project is complete. $5,000
has been held back until the spring of 2023 for minor asphalt repairs.

Lowell Road Bridge/Culvert — This project was to extend the life of the NHDOT red listed
bridge/culvert over First Brook on Lowell Road near Central Street. This project consists of
lining the bottom of the galvanized pipe which will extend the life of the bridge/culvert by 15 to
20 years. The construction phase for this project has been put out to bid with a November 10
2022 due date.

Taylor Falls/Veterans Memorial Bridge Rehabilitation — This project is for the rehabilitation
of the Taylor Falls and Veterans Memorial bridges. We have been informed that State funds,
specific for bridge projects, will provide the funds needed to complete this project thus these
funds are available to be repurposed to other qualifying projeci(s).

Seagrave Fire Apparatus — This was for the additional cost needed to complete the construction
of the replacement Fire Engine. The Town has taken delivery of the Fire Engine.



Total ARPA Funds Awarded

ARPA Funds Received

Projects Approved

Fiagstone Drive Drainage Replacement

West Road Transfer Station

Lowell Road Bridge/Culvert

Taylor Fails & Veterans Memoerial Bridges

Seagrave Fire Apparatus

Totals

APRA Funds Awarded/Received

Balance of APRA Funds Available

Balance w/o Taylor Falls/Veterans Bridges

Town of Huedson

November 1, 2022

$2,682,044.10

American Rescue Plan Act (ARPA) Funds

8/9/2021 $1,341,022.05
8/2/2022 $1,341,022.03
Total $2,682,044.10
Total Alloted Total Spent Project
for Project to Date Balance Status
$350,000.00 $243,875.68 $106,124.32 Complete
$892,935.00 $895,709.80 ($2,774.80) Compleie
{($5k held for paving)
$700,000.00 $41,089.95 $658,910.05 Design Complete
Construction bids due in Nov.
$475,0600.00 $0.00 $475,000.00 Not Started. Project to be
funded with other Fed funding
$77,165.00 $77,165.00 $0.60 Complete

$2.495,100.00

$1,257,840.43

$1,237,259.57

$2,682,044.00

$186,944.00

$661,944.00



	1 - Agenda
	6A-1 - Tax Defferal Lien Release
	6C-1 - Raffle Permit - Hannah Dustin Quilters Guild
	6C-2 -Tag Day Permit - Salvation Army
	6C-3 - Pole Licenses
	6E-1 - BOS Minutes 10-18-22
	7B - RTK Policy
	8A - Health Officer Appointment
	8B - Emergency Management Director
	8C - NHDES Water System Grant App
	8D - American Rescue Plan Act Update



