
 

 

 

TOWN OF HUDSON 

  Board of Selectmen 

                         

                   12 School Street   ·   Hudson, New Hampshire 03051   ·  Tel: 603-886-6024   ·  Fax: 603-598-6481 

 

BOARD OF SELECTMEN MEETING 
 

February 14, 2023 

7:00 PM 

Board of Selectmen Meeting Room, Town Hall 
 

Agenda 
 

1. CALL TO ORDER  
 
2. PLEDGE OF ALLEGIANCE  
 
3. ATTENDANCE 
 
4. PUBLIC INPUT 
   
5. RECOGNITIONS, NOMINATIONS & APPOINTMENTS  

 
6. CONSENT ITEMS 
 

A. Assessing Items   

1)  2022 Property Tax Abatement: map 243, lot 19, 27 Richman Drive 

2)  2022 Abatement Application: map 183, lot 54, 3 Marshall Street 

3)  2022 Abatement Application: map 246, lot 16, 4 Par Lane 

4)  Currant Use Lien Release: map 206-001-002, 134 Wason Road 

5)  Current Use Lien Releases: map 187, lot 10-4, 244 Standish Lane; map187             

lot 10-16, 259 Standish Lane; map 187, lot 10-17, 255 Standish Lane 

6)  Disabled Exemption Re-qualification: map 152, lot 005,107 Barretts Hill Road 

7)  Elderly Exemptions: map 149, lot 001, sub 103, 2 Scottsdale Drive; map 157 lot 

013, 12 Megan Drive 

8)  Solar Exemption: map 177, lot 045, 59 Bear Path Lane 

9)  Veteran Tax Credit: map 177, lot 005, sub 039, 16B Canterberry Court 

 
 

B. Licenses & Permits & Policies  

1) Outdoor Gathering Permit – Hudson Kiwanis Club – Ice Fishing Derby 

 
 



 

 

 

C. Donations - none 

 
D. Acceptance of Minutes 

1) Minutes of January 24, 2023 
2) Minutes of February 04, 2023 

 

 
 F. Calendar 

2/15   7:00    Library Trustees – Hills Memorial Library 
2/16   7:00    Benson Park Committee – HCTV Meeting Room 
2/20        President’s Day - Town Hall Closed  
2/21   7:00   Municipal Utility Committee – BOS Meeting Room  
2/22   7:00   Planning Board – Buxton Meeting Room 
2/23   7:00   Zoning Board – Buxton Meeting Room 
2/27   7:00   Sustainability Committee – Buxton Meeting Room 
2/28   7:00   Board of Selectmen – BOS Meeting Room 
 
 
 

7. OLD BUSINESS 
 

A. Votes taken after Nonpublic Session on January 24, 2023 
 

 1. Selectman McGrath made a motion, seconded by Selectman Morin to authorize a non-
     precedent setting earned time buyout for Firefighter/AEMT Benjamin Savage in the   
     amount of 290 hours. Carried 4-0.   
 
 2. Selectman Morin made a motion, seconded by Selectman Guessferd to authorize the     
     appointment of Christine Strout-Lizotte as Deputy Town Clerk/Tax Collector beginning   
     on January 24, 2022.  Carried 4-0.  
 
 3. Selectman Guessferd made a motion to adjourn at 9:46 pm. This was seconded by   
     Selectman McGrath. Carried 4-0.  
 
 B. Serious Incident Reporting Policy – Second Reading - Decision 
 
 C. BOS Bylaw Amendments – Selectman Guessferd – Discussion 
 
 D. Sewer Allocation – Hillwood Project – Chairperson Roy - Decision 

 
 
 

8. NEW BUSINESS 
 

A. Amendment of Motion to Hire – HFD - Decision 

B. 12 School Street (Town Hall) HVAC Replacement – Engineering - Decision 

C. Lowell Road Bridge Over Second Bridge & Melendy Road Bridge Over First Brook 

Design Phase – Engineering – Decision 

D. Sample Ballot Mailer/Warrant Article Explanations – Town Administrator - Decision 

E. January 2023 Revenues & Expenditures -Town Administrator - Discussion  

 



 

 

 

 
9. BOARD LIASON REPORTS 
 
10. REMARKS BY TOWN ADMINISTRATOR 
 
11. REMARKS BY SCHOOL BOARD 
 
12. OTHER BUSINESS/REMARKS BY THE SELECTMEN 
 
13. NONPUBLIC SESSION  
 RSA 91-A:3 II (a) The dismissal, promotion, or compensation of any public employee or the 
 disciplining of such employee, or the investigation of any charges against him or her, unless the 
 employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in 
 which case the request shall be granted. (b) The hiring of any person as a public employee.  

  (e) Consideration or negotiation of pending claims or litigation which has been threatened in 
 writing or filed by or against the public body or any subdivision thereof, or by or against any 
 member thereof because of his or her membership in such public body, until the claim or 
 litigation has been fully adjudicated or otherwise settled. Any application filed for tax 
 abatement, pursuant to law, with any body or board shall not constitute a threatened or filed 
 litigation against any public body for the purposes of this subparagraph.  

 
THE SELECTMEN MAY ALSO GO INTO NON-PUBLIC SESSION FOR ANY OTHER SUBJECT MATTER PERMITTED 

PURSUANT TO RSA 91-A:3 (II). 

 
 

13. ADJOURNMENT 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Reminder…  
Items for the next agenda, with complete backup, must be in the Selectmen’s Office 

no later than 12:00 noon on Thursday, February 23, 2023. 



TOWN OF HUDSON
Office of the Chief Assessor

Jim Michaud
Chief Assessor, CAE
email; michaud(äthudsonnh.gov

www.hudsonnhgov

12 School Street Hudson, New Hampshire 03051 Tel: 603-886-6009 Fax: 603-598-6481

RECEIVED
To: Board of Selectmen February 14, 2023

Steve Malizia, Town Administrator F UI U 7 2023

4 TOWN OF HUDSONFrom: Jim Michaud, Chiet Assesso,y1 SaEOTMENSOFRCE

Re: 2022 property tax abatement - Pro-rated Assessments for Damaged Buildings
Map 243 Lot 19 - 27 Richman Drive

The property referenced above suffered an unintended fire on 11/14/2022 that
caused the primary building on the property to be uninhabitable. A state law, RSA 76:21,
mandates that as long as the applicants have filed their abatement applications within 60
days of the fire event (or by March Pt whichever is later), and that the fire caused the
property to be unoccupiable, and that the fire was unintended, that the property owners
are eligible for a pro-ration of property taxes (attributable to the building only) for the
remainder of that tax year. The property owner, and property, meet all of the above
criteria, the proration goes from 11 / 14/2022 through 3/31/23, the end of the property tax
year for 2022. If the property owner obtains future permit to rebuild etc then future
property assessment will change on that account. The attached abatement form tallies up
the prorated property tax amount, for the building only, to be abated as per state law.

Motion: To approve an abatementfor prorated 2022 property taxesfor Map 243 Lot
19, 27 Richman Drive, as per tire at/ac/red abatementforms, as recommended by the
ChiefAssessor.

27Ri chin an DrJ’roratedAbatc
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TOWN OF HUDSON
Office of the Assessor FEB 06 20

Jim Michaud 23
Chief Assessor, CAE SELF 0H(J0
email: jmichaud(dThudsonnh.gov www.

12 school Street Hudson, New Hampshire 03051 Tcl: 603-886-6009 Fax: 603-598-6481

TO: Board of Selectmen February 14, 2023
Steve Malizia, Town Administrator

FROM: Jim Michaud, Chief Assessor

RE: 2022 Abatement Application
Map 183 Lot 54 —3 Marshall Street

I recommend that the Board of Selectmen approve an abatement sought on the
above referenced property. The property had an inground pool on it that was demolished
prior to April 1, 2022, that has been verified. There was no pcnnit applied for on it so we
did not know to remove it for the 2022 property tax year.

The assessed value changes from the $438,700 billed on for 2022, to $419,400
with the pool removed.

Motion:
Motion to approve an Abatementfor property taxes for Map 183 Lot 54 as
recommended by (lie Assessing Department

Ce: File 2022Ahate,\pprovai3f’ihaHSt
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TOWN OF HUDSON
Office of the Assessor

Jim Michaud
Chief Assessor! CAE
email: jmichaudhudsonnhgov

12 School Street Hudson, New Hampshire 03051

TO: Board of Selectmen February 14, 2023
Steve Malizia, Town Administrator

FROM: Jim Michaud. Chief Assessor

RE: 2022 Abatement Application
Map 246 Lot 16—4 Par Lane

I recommend that the Board of Selectmen approve an abatement sought on the
above referenced property. The property was listed as having 2 full baths and I half bath;
the owner has pointed out an error and it is actually I full bath, 1 3/4 bath and I half bath.

The assessed value changes from the S543,800 billed on it for 2022, to $542,700
with the bathroom corrections.

Motion:
Motion to approve an Abatementfor property taxesfor Map 246 Lot 16 as
recommended by the Assessing Department.

I -,y.-ZJ

FEB 06
TOWN OFh,

SELEC7.
wwwhudsonlWtjQFFlc&

Tel: 603-886-6009 Fax: 603-598-6481

Ce: File 2022AbateApproval4ParLane
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TOWN OF HUDSON REcEIvEpfl
FEB06 2023

TOWNOFHUOSON
WWW3EIUNEN6Q3#FCE ‘ORft.*

MEMORANDUM

TO: Board of Selectmen
Steve Malizia. Town Administrator

FROM: Jim Michaud. Chief Assesso

DATE: February 14, 2023

RE: Current Use Lien Release
Map 206-001-002— 134 Wason Rd

Ihe attached Current Use Lien Release for the above referenced site is for the BOS’s
review and consideration. The land to come out of current use is a portion (2 acres) of
Tax Map 206 Lot 001 Suhlot 002, 134 Wason Rd. This portion of land is directly off of
Wason Rd., nearby to Pasture Drive, an area of well/septic utilities. We have reviewed
the subdivision documents that created this parcel, reviewed vacant residential building
lot land sales from 20 19-2023, discussed the same with the property owner, and used the
recently determined reassessment values as a starting point, in the low SI 80,000 range.
The estimated value for land usc change tax purposes. before on-site site improvements,
is S181.061, times 10% land use change tax percentage.

DRAFT MOTION

Motion to approve the attached Current Use Penalty Lien Release for;
Map 206 Lot 001 Sublot 002- 134 Wason Rd, as recommended by the Assessing
Department.

Jim Michaud
Chief Assessor, CAE
email: jmichaud(ähucJsonnh.gov

Office of the Assessor

12 School Street Hudson, New 1-Iampshire 03051 Tel: 603-886-6009 Fax: 603-598-6481

CurrUseLicnRitlcasc I 34WasonRdFeb2O23I3OSinerno
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Jim Michaud
Chief Assessor, CAE
email: jmichaud@hudsonnh.gov
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MEMORANDUM

TO: Board of Selectmen
Steve Malizia, Town Administrator

FROM: Jim Michaud, Chief Assessor

DATE: February 14, 2023

RE: Current Use Lien Releases
Map 187 Lot 10-4—244 Standish Lane
Map 187 Lot 10-16 —259 Standish Lane
Map 187 Lot 10-17—255 Standish Lane

The attached Current Use lien Releases for the above referenced sites are for the BOS’s
review and consideration. The land to come out of current use in this subdivision are
multiple lots currently under development in the new Eagles Nest subdivision off of Bush
Hill Road. We have reviewed the subdivision documents that created these parcels,
reviewed vacant residential building lot land sales from 20 19-2023, discussed the same
with the property owners representative, and used the recently determined reassessment
values as a starting point for sites that are already developed with all site improvements,
in the low $180,000 range. ‘Ihese sites had extrordinary amounts of required site
development costs associated with them, some $i0-S20.000 i-I- in jack hammering ledge.
as well as fill materials costs, in addition to expected costs of septic/well install, driveway
prep etc, to make the site able to accept a building envelope, septic site etc. The estimated
values for land use change tax purposes, before on-site site improvements, is in the high
$1 40,000-S 170,000 value per site, times 10% land use change tax percentage for each
site.

DRAFT MOTION

Motion to approve the attached Current Use Penalty Lien Releases for;
Map 187 Lot 10-4— 244 Standish Lane;
Map 187 Lot 10-16 —259 Standish Lane;
Map 187 Lot 10-17—255 Standish Lane

TOWN OF HUDSON
Office of the Assessor

12 School Street Hudson. New Hampshire 0305!

FEB 06

Tel: 603-886-6009 Fax: 603-598-6481

CunUseLiciinelcasccMultiplestandishl aneFeb2O23 BO5nierno
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Tel: 603-886-6009 Fax: 603-5$k481

TO: Board of Selectmen
Steve Malizia. Town Administrator

DATE: February 14, 2023

FROM: Jim Michaud, Chief Assesso

RE: Disabled Exemption Re-qualification:

I recommend the Board of Selectmen sign the PA-29 form granting a Disabled
Exemption to the property owner listed below. The resident has provided the proper
documentation to show they qualify for this exemption.

Karen Brown
— 107 Barretts Hill Rd — map 152/lot 005

MOTION: Motion to grant a Disabled Exemption to the property owner

TOWN OF HUDSON
Office of the Assessor

Jim Michaud
Chief Assessor, CAE
email: jmichaudcäThudsonnh.pov

‘44

12 School Street Hudson. New Hampshire 03051

referenced in the above request

6A-6



Jim Michaud
Chief Assessor, CAE
email: jmichaud@hudsonnh.gov

TO: Board of Selectmen

TOWN OF HIJL!9W’E0
Office of the Assessor FEB 062023

Steve Malizia. Town Administrator

OF HUDQN

Eel: 603-886-6009 Fax: 603-598-6481

DATE: February 14, 2023

FROM: Jim Michaud. Chief Assessor\

RE: Elderly Exemptions

2 Scottsdale Dr.
— map 149/lot 001/ sub 103

l2Megan Dr—map 157/ lot 013

I recommend the Board of Selectmen sign the PA-29 forms granting an Elderly
Exemption to the property owners listed below. The residents have provided the proper
documentation to show they qualify for this exemption.

Patricia Guillemette - 2 Scottsdale Dr. — map 149/lot 001/ sub 103
Michael and Carolyn Hardy - 12 Mcgan Dr. — map 157/lot 013

MOTION: Motion to grant Elderly Exemptions to the property owners

z-’9’i

12 School Street 1-ludson, New Hampshire 03051

referenced in the above request
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TOWN OF HUDSON
Office of the Assessor

12 School Street - Hudson, New Hampshire 03051

Board of Selectmen DATE: February 14, 2023
Steve Malizia. Town Administrator

FROM: Jim Michaud, Chief Assessc

V
RE: Solar Exemption:

59 Bear Path Lane—map 177/lot 045

QSAI3oaw
I recommend the Board of Selectmen sign the PA-29 form granting a Solar Exemption to
the property owners listed below. The Assessing Department has verified that the
property owners have solar panels.

Ken Chan and Kern Oun - 59 Bear Path Lane — map 177/lot 045

Jim Michaud
Chief Assessor, CAE
email: jmichauthäudsonnh.gov

/?]

w. hudsonn h.gov

TO:

Tel: 603-886-6009 - Fax: 603-598-6481

E&O to 833

MOTION: Motion to grant a Solar Exemption to the property owners
referenced in the above request

6A-8



RECEIVED
FEB 062023

SMoUDSON

www.hudsonnh.gov

Tel: 603-886-6009 Fax: 603-598-6481

DATE: February 14, 2023

16B Canterberry Ct. — map 177/ lot 005/ sub 039

I recommend the Board of Selectmen sign the PA-29 form granting a Veteran Tax Credit
to the property owner listed below. The resident has provided a copy of their DD-214
verifying that they qualify for the credit.

Andrea Thompson - 16B Canterberry Ct. — map 177/lot 005/ sub 039

MOTION: Motion to grant a Veteran Tax Credit to the property owner

TOWN OF HUDSON
Office of the Assessor

Jim Michaud
Chief Assessor, CAE
email: jmichaud(&hudsonnh.gov

z

12 School Street Hudson, New Hampshire 03051

Board of Selectmen
Steve Malizia, Town Administrator

FROM: Jim Michaud, Chief Assessort

RE: Veteran Tax Credit:

referenced in the above request

6A-9



RECEIVED

OUTDOOR GATHERING PERMIT
JAN 302023

(Chapter 253 of the Hudson, NH Town Code)

SM

Type of Activity_Ice Fishing Derby

Date&]meofActivftyFth 19, 2023 - 7:3Oam-1 :OOpm
Site(address)ofActivityRoiamson_Pond - Robinson Rd.

Name & Address ofCotnpany conducting Activity Hudson Kiwanis Club

31 Cross St. - P0 Box 128 - Hudson, NH 03051-0128
I certify that all state regulations regarding this request have been met:

Jim Woolsey “ 01/09/2023
Signature of Officer of Coitipany conducting Activity Date

Name, Address & Phone No. of President/Managermes Woolsey

17 Blueberry Hill Rd., Amherst, NH 03031 - (603)765-4453

State of Incorporation (if incorporated) NH

Name & Address of Registered Agent (if corporation) i m Woolsey
17 Blueberry Hill Rd., Amherst, NH 03031 - (603)765-4453

Name of Local Organization sponsoring Activity_Hudson Kiwanis Club

P0 Box 128 - Hudson, NH 03051
Signature of Officer of Locai Organization sponsoring Activity Address

(603)765-4453 jim.wooisey@horiba.com
Phone Numbcr e—mail Address

+Signed letter of authorization from establishment where the event will be held must be provided with
application. (BOS consensus 7/22/08)

+Proof of Insurance—Certificate must be provided v/application, setting forth policy limits, activity &
location of activity.

Please note that the application, with attachments, must be submitted at least 30 days prior to the event

e-iiiail completed form to dlt&raltainthudsonnltov or FAX to 603-598-6481

* ** ** *** **** * ******* ****** ******* ****** ** *************** *

For Office Use Only
Attachments to permit application: I) Report of town Building Inspector/Health Officer, ensuring site of proposed
activity is suitable, with minimum sanitary and safety requirements having been met, with signoff/clearance from
the Fire Chief and Police Chief; 2) Signed letter of authorization; 3) Proof of insurance certificate.

Proof of public notice.

3

Date approved by Board of Selectmen Chairman, Board of Selectmen

6B-1



OFFICE USE ONLY

Applicant

______________________________________________________

Date of Event

Map

__________

Lot__________ Building Pennit Recfd Street

_______

SANITARY APPROVALS

Stipulations

__________________________________________________________________

HealthOfflceflf ‘%.r

FIRE SAFETY

Stipulations

Fire Dept./DatDJt /12 /a3

ZONING

Stipulations

Zoning Administrator/Date & ( 2 q a 3

BUILDING

Stipulations

Building Inspector/Date

_______________________________________

POLICE DEPARTMENT

Stipulations

Police Chiet7Datmf / —‘
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HUDSON, NH BOARD OF SELECTMEN 

Minutes of the January 24, 2023 Meeting 

1. CALL TO ORDER - by Chairperson Roy the meeting of January 24, 2023 at 7:00 p.m. in the
Selectmen Meeting Room at Town Hall

2. PLEDGE OF ALLEGIANCE led by Hudson resident Jim Dobens

3. ATTENDANCE

Board of Selectmen: Bob Guessferd, Marilyn McGrath, Dave Morin, Kara Roy 

Staff/Others: Steve Malizia Town Administrator; Elvis Dhima Town Engineer; Bill Collins 
Conservation Commission Chairman; Scott Tice Fire Chief; Jill Laffin Executive Assistant 

4. PUBLIC INPUT

John Dubuc, 11 Eagle Drive 

Good evening, everyone. My name is John Dubuc. I live at 11 Eagle Drive. I want to ask 
you tonight to work together with all of us for the future of Hudson. I am Hudson. This Board is Hudson 
and all the residents that take part in meetings and even those that don't take part in meetings. Our 
Hudson, our school system, school and town employees that support our friends and family. Our Hudson. 
Old Home Days is Hudson. We share our pride in our town. These are the things I'm asking you to think 
about and protect when you have a healthy debate and vote for the future of Hudson, for my family and for 
your families, you have an important role in an obligation to the residents of Hudson to shape Hudson's 
future and take the time to research and understand the decisions you make. And if they are right, ones 
for the future of Hudson. These are impactful and sometimes have a lasting impact on all of us. One 
example that I found disturbing was an important memorial firefighter's memorial. Do we want that land 
turned into a gas station or do we want our future generation of Hudson residents to have the chance to 
visit the memorial where the town chose for it to be? Have we done all we can to keep that memorial in 
place? Important questions like this need to be asked, and I hope you can do all you can do to do the right 
thing. I see a great future for Hudson that comes from forward thinking and thoughtful planning and 
decisions. Be brave, be bold and being informed, independent thinker when you vote. I hope you're all 
with me for Hudson's bright future. Thank you for your time. And thanks for all you do for this great town. 

Heidi Jakoby, 94 Gowing Road 

My name is Heidi Jacoby and I live at 94 Gowing Road. I want to begin by thanking the 
Board for putting the Hillwood sewer discussion on the agenda today. From the Hudson Town Code, I 
hope you take time to look at the previous letters that I had submitted and that you have the responsibility 
for to make the decision around sewer. And I don't need to read your provisions around that as far as 
health, safety and community. I just want to remind you that it was deemed that the Hudson Logistics 
Center was essential. Well, now and that was when it was Amazon and now it's Target. And that the site 
plan that the Amazon site plan is now null and void because the target site plan supersedes that. I hope 
you take some time to research the history of the sewer hookup and easement, which from my 
understanding was paid for by Walmart for the residents to have future access to the sewer. I've been 
looking into those records and it's just been difficult to find the origination of that sewer hookup. But my 
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understanding it was, as is stated in the excerpt, about residents being first and foremost on the list for 
sewer. I believe, as I have stated before, that the Board of Selectmen needs to vote on granting sewer for 
the Hudson Logistics Center Target site plan as it has been approved and makes the original Amazon site 
plan null and void. When the Amazon Warehouse received sewer allocation and the site plan sewer 
allocation was approved the Plan with the Planning Board on May 5, 2021, the builder had 90 days for to 
file that approval site plan with the Hillsborough County Registry of Deeds per Town Ordinance 272 1782.  
Unfortunately, they lost that approval since they missed this deadline and only recorded it on September 
9th, 2022. Well past that 90 days, and that's in my previous correspondence.  
 
The Hudson Logistics Center Target warehouse site plan, as approved by the Planning Board, is outside 
the sewer district, as stated by the Town Engineer Elvis Dhima during the January 12th, 2021 Board of 
Selectmen meeting. The Target site plan needs all fresh approvals from both the town and all New 
Hampshire state agencies that have jurisdiction over the site plans. Per Brian Groth, as neither the town of 
Hudson nor the State has the ability or procedure to amend an approved site plan. I want to reiterate that I 
believe the Board of Selectmen owes it to the town and to the developer to make sure that they clearly do 
or do not have a sewer allocation for the Target site plan, which is significantly and distinctively different 
from the Amazon site plan. I look forward to understanding your decision. And let me be clear, it makes no 
difference to me whether you grant sewer or not for the site plan as I am well outside of ever getting sewer 
in the Town of Hudson. I just want it to be a clear decision made by the Board and not a default decision. 
Thank you for serving the Town of Hudson, New Hampshire, to the best of your ability and for your time and 
dedication to representing the members of this community. 
 
 
 
 Jim Dobens, 4 Eagle Drive 
 
  Good evening. My name is Jim Dobens, and I reside at 4 Eagle Drive in Hudson. And 
there are a few things in my mind that are bothering me that I'd like to bring up to the Board. Our town is at 
a crossroads, facing many difficult situations, and I, for one, would love to get some answers and 
solutions on how these are going to be handled. Many of these issues are our own fault, but it is now time 
for this board to create solutions before it's too late. It's time to show the residents some critical thinking 
with solutions. So I have four questions and I have one ask tonight. We're facing uncontrolled and poorly 
planned developments, traffic issues and rising accident rates, not just in our state primary roads, but all 
town roads, the collector roads, the rising emergency services and equipment are being stretched in rising 
taxes on your residents, which will prompt another unfortunately default budget, in my opinion, affecting 
the town and our school’s ability to deliver quality services. So here are my questions. One. Where are 
you in the creation of a town master plan that will reel in these uncontrolled and poorly planned 
developments popping up all over town? The master plan will provide a clear vision and protect the quality 
of life we do all expect. As part of that plan, our zoning rules are weak. I've reviewed many of them and 
need to be addressed to prevent these predatory real estate and commercial developers from turning our 
town into an industrial and truck destination. Stop where are you on a traffic and infrastructure study 
desperately needed by this town? I have asked countless times over the last year or so, and I feel it is 
falling on deaf ears. Our traffic situation is about to get much worse. Our accident rates are rising. 
Emergency services are getting stretched and they're about to get stretched even further by all the 
projects that have been approved. Developers bringing these major, massive projects in are only 
concerned about their little area of impact, not the entire town. To think these projects are not impacting 
the entire town's roadway system and infrastructure is absolutely ludicrous. Of course, developers do not 
want a holistic approach taken because it'll show the truth. State roads we cannot regulate, but town 
roads we can. Does anybody care? I know the Planning Board. In my opinion, they don't seem to. Three. 
What are you going to do about the rising taxes on your residents? Regardless of how this happened, for 
residents to be seeing a 10 to 15% increase. Somebody caught a break, but it wasn't the residents it 
seems like the commercial base did. When I took a look at it, the answer is not more development 
because development is never reduced our tax rate and now we're subsidizing them. It's not fair. I could 
show you where we were back in 1985 and where we are today. I did in one meeting about a year back 
and warned where we were heading as we have far outstripped inflation rates. In fact, we're almost 
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double the inflation rate when you compare budgets. In addition, we have 20 20% fewer students than we 
did back in those days. 
 
A master plan with a vision and strategic choices would help solve budgetary issues like this. Yet here we 
are facing the stark reality of another default budget in the possible failure of needed requests by the town 
and the school district for what happened to the equipment our fire department needs, like the platform 
truck. I missed that meeting. It was an interesting meeting not too long ago. We cannot do without it. 
Based on all the approvals given for developments. And here I see a Planning Board aligned to a price 
and not the delivery of a truck from developers, period. Now the town is about $700,000 short to 
purchase. From what I could hear, that should not be our issue. It should be theirs. Didn't anybody in that 
board think about the firefighters needed to staff it? In my calculation, that's about another $700,000 
impact that frankly, is not included anywhere. Where is the forward thinking and vetting of impacts to our 
town and what will we need? Those are my simple questions. But now for my ask. When I reviewed the 
agenda I'm now seeing that's the sewer issue on the agenda tonight for discussion. I would strongly 
recommend that this Board discuss and debate this topic, but to allow yourself the adequate time to 
gather and review all the facts before making a decision, before this decision is made, I believe there 
should be a public input session and that we should have a full board as this is a major decision to be 
made. We're missing a select board member. I will remind this board that sewer was expanded down to 
the Walmart and Sam's sites back in the late eighties and early ninety's. I was involved in those meetings 
and requested sewer with another group for South Hudson residents. The larger pipe was installed and 
paid for by the Walmart developers for future expansion and use by South end residents. The sewer 
district was created sometime right after that with very specific rules out of all of this to protect the 
capacity we had for its residents down the road. Do not wash this decision decision over lightly. But, 
Madam Chair, you have the power to handle this. Let's use some critical thinking in discussions to make 
the right decision and not push or have it bullied through. I want sewer, but rules say I cannot have it. I do 
not like the idea of rules for me, but not for thee. I even had conversations with the developer of the Sam’s 
and Wal Mart. Site. Just to validate what I recollected from all of the meetings. It was a fascinating 
discussion, and that was not too long ago. My final comment is around our Planning Board. I really wish 
they would ask the hard questions, do the due diligence, put in the stipulations that meet our town's needs 
and have accountability on the developers with real penalties that all tie into a town's master plan and 
vision. This board here tonight is our town's leadership. You are the head of the fish, so to speak. So I 
expect solutions and decisions made that benefit and protect the residents in our town first, not the 
developers. Thank you.  
 
 
 
 Dean Sakati, 11 Fairway Drive 
 
  So I wasn't really intending to speak tonight, but I saw that the sewer allocation was on 
the agenda. I'd like to simply add, and I'll be very. Oh, sorry. Dean Sakati, 11 Fairway Drive. Thank you 
again. I'll start over. Wasn't intending to speak tonight, but saw that the sewer allocation was on the 
agenda. I'd like to simply add that adding sewer in outside of the sewer district is a simple issue, but a 
difficult decision. It's simple because the code is very clear. The Board of Selectmen could only approve 
sewer in south Hudson for the public health, safety and welfare of the town of Hudson. And it's difficult 
because it's likely that two sides, one of the two sides will be disappointed residents or don't have sewer 
or the developer themselves, which will probably end in a lawsuit or of sorts. Right. So it's difficult for the 
town. If it's any consolation, I'm not an engineer, but I understand that industrial septic is a feasible option, 
especially where this this proposal has more free space than than the prior proposal. I've lived in Hudson 
for over 30 years without town sewer would love it if there is an allocation of sewer beyond the health, 
safety and welfare of residents, it probably should go to residents first. That's all I have. Thank you for 
your time. Thank you for your service. 
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5.  RECOGNITIONS, NOMINATIONS & APPOINTMENTS - none 
 
 
 
 
6. CONSENT ITEMS 
 
Chairperson Roy asked, does anyone have anything they’d like removed for separate consideration?  
Seeing none, Selectman Guessferd made a motion, seconded by Selectman Morin to approve consent 
items A, B, C, D, E & F. Carried 4-0.  
 
 
 
 CONSENT ITEMS 
 

A. Assessing Items   

1)  Solar Exemption: map 171, lot 024, 17 Bradford Circle 
 
 

B. Licenses & Permits & Policies  

1) Hawker Peddler License Renewal – The Blushing Rose 

2) Raffle Permit – Cradles to Crayons 

3) Outdoor Gathering Permit – British Cars of New Hampshire 

4) Tag Day Permit – Girl Scout Troop #219 

5) Tag Day Permit – Humane Society for Greater Nashua 

 
C. Donations - none 

 
D. Acceptance of Minutes 

1) Minutes of January 10, 2023 

 
 F. Calendar 
 

1/25   7:00    Planning Board – Buxton Meeting Room 
1/26   7:00    Zoning Board of Adjustment – Buxton Meeting Room 
2/01   8:00    Highway Safety Committee – Board of Selectmen Meeting Room 
2/02   6:30    Recreation Committee – Board of Selectmen Meeting Room 
2/04   9:00am Town Deliberative Session – Hudson Community Center 
2/08   7:00    Planning Board – Buxton Meeting Room  
2/11   9:00am School Deliberative Session – Hudson Community Center 
2/13   7:00    Cable Utility Committee – HCTV Meeting Room 
2/13   7:00    Conservation Commission – Buxton Meeting Room 
2/14   7:00    Board of Selectmen – Board of Selectmen Meeting Room 
 
 

7. OLD BUSINESS 
 

A. Votes taken after Nonpublic Session on January 10, 2023 
 
 1)  Selectman Guessferd made a motion, seconded by Selectman Morin to hire Gerald 
 Bourdeau for the position of Firefighter/Paramedic in the Fire Department at the contracted 
 salary of $24.36 per hour (step 1). This assignment will be a non-exempt  position in accordance 
 with the International Association of Firefighter’s Local #3154 as recommended by the Fire Chief. 
 Carried 3-0.  
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 2) Selectman Guessferd made a motion, seconded by Selectman Morin to hire Aaron Martin 
 for the position of Firefighter/AEMT in the Fire Department at the contracted salary of $22.24 per 
 hour (step 1). This assignment will be a non-exempt position in accordance with the International 
 Association of Firefighter’s Local #3154 as recommended by the  Fire Chief. Carried 3-0.  
 
 3) Selectman Guessferd made a motion, seconded by Selectman Morin to hire Nicholas Avellani 
 for the position of Firefighter/EMT in the Fire Department at the contracted salary of $17.78 
 per hour (step 1). This assignment will be a non-exempt position in accordance with the 
 International Association of Firefighter’s Local #3154 as  recommended by the Fire Chief.  
 Carried 3-0.  
 
 4) Selectman Morin made a motion, seconded by Selectman Guessferd to authorize Chief 
 Dionne to enter into an MOU with HPEA with regard to offering an incentive day off for a referral 
 from an HPEA member that leads to a hiring, and to further allow for an additional day off  to the 
 same employee when the referred newly hired employee completes their  probationary period.       
 Carried 3-0.  
 
  5)  Selectman Morin made a motion, seconded by Selectman Guessferd to Promote Lieutenant 

 Steve McElhinney to the position of Captain at $105,354.00 in accordance with the Hudson 
 Police, Fire, Town Supervisors Association Contract (step 4). This elevation in rank would be 
 effective on Sunday, January 15, 2023. Carried 3-0.  

 
  6)  Selectman Morin made a motion, seconded by Selectman Guessferd to approve Police Chief 

 Tad Dionne’s request to buy back 500 hours of his accrued earned time. Carried 3-0.  
 
  7)  Selectman Guessferd made a motion, seconded by Selectman Morin to appoint Public Works 

 Department Supervisor Jay Twardosky to Acting Director of Public Works during the Director of 
 Public Works medical leave at the temporary salary of $112,671 per year. Carried 3-0.  

 
  8)  Selectman Morin made a motion to adjourn at 9:17 p.m. this was seconded by Selectman 

 Guessferd. Carried 3-0. 
 
 
 
 B. Serious Incident Reporting Policy 
 
  Chairperson Roy recognized the Town Administrator who said, as we briefly discussed at 
the last meeting, I got this back from the attorney. This has been reviewed. I believe everything that the 
Board asked for was put into the policy, including definitions of the serious injury and some of the other 
language. The labor attorney has reviewed this and basically it's for your review. As you recall, you just 
enacted a policy, you're going to have two readings of a policy just in case. So this would be the first 
reading, if that's what you're interested in doing the next meeting, you would approve it.  Seeing no 
questions from the Board it was agreed that this item would go on the February 14, 2023 agenda.  
 
 

 
 8.             NEW BUSINESS 
 

 
A. Public Hearing – Aquatics Grant 

 
  Chairperson Roy recognized Town Engineer Elvis Dhima and Chairperson of the 
Conservation Commission, Bill Collins. Mr. Dhima started off by saying, thank you, Chairperson Roy. 
Good evening, everyone. You're well aware every year we file, we receive two grants, one for the dash 
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and a dash removal and herbicide treatment. This year we're only going to do the diving portion of it, not 
the treatment, because the program has been pretty successful. So the state basically indicated that 
there's no need for chemical treatment this year. So all we're doing is the physical removal of certain 
portions of it. But that said, the first item for you tonight is to accept this grant, and the next one will be to 
actually assign it to to one of the two contractors. So with that said, I'll take any questions you might have. 
Mr. Dhima then added, this is something that we budgeted for. It's an item out of the Conservation 
Commission and it's a 50/50 this year, unlike previous year, which has been a 60% and 40% match from 
the state. So this year is seems to be a little bit more money that we'll take. Any questions you might 
have? 
 
Mr. Collins then said, yeah, actually, it's gonna be significantly cheaper costs this year. We're looking at 
only about $11,500 on our part. The other 50% will be coming from the state. And like Mr. Dhima said it’s 
all diving this year and hand pulling. So with some success we should be able to minimize that even. the 
dives are you pay per dive and they estimate around 15 Dives for the year, both Ottarnic Pond and 
Robinson Pond. So it’d be good. 
 
Chairperson Roy asked, does anybody on the Board have any questions? Selectman McGrath said, I do. 
Did you say that previously it was a 60/40 split. 60%? Mr. Dhima replied 60% on the town, 40% match on 
the state. This year they're going up 50/50, which is pretty good. Selectman McGrath replied, I just wanted 
to make sure that we weren't losing anything. Mr. Dhima replied, no. It's been as low as 30%, depending 
who files and how much money that's available. this year It appears, you know, between municipalities 
less municipalities is doing this. And the fact that we don't need the additional they're willing to match us 
at 50%, which is huge. Selectman McGrath replied that's good. Every little bit helps. Thank you. 
 
Selectman Guessferd was recognized and said Okay. Let me just make sure I'm clear, cuz I think when 
you first said it, you said it was 60% for the state before. Mr. Dhima replied, oh, I'm sorry. Selectman 
Guessferd then said the second time you said it was so it's 60%. The town paid and 40%. Okay. So this is 
this is back with more money.  Mr. Dhima replied, more money. We’re receiving more money this time 
around. 
 
Chairperson Roy asked, Okay. Anybody else? So at this point, I will open the public hearing at 7:23 p.m. 
Is there anyone present who would like to speak on this matter? Seeing none. I will close a public hearing 
at 7:23 p.m. and I will entertain a motion for the Board of Selectmen to accept the Exotic Aquatic Plant 
Control grant from the NHDES for services for Spring/Summer 2023. Selectman Morin made this motion, 
seconded by Selectman McGrath. Carried 4-0.  
 

 
  

B. DASH Contract Approval 

 
  Mr. Dhima and Mr. Collins were again recognized. Mr. Dhima began saying, thank you 
Chairman Roy. So this particular contract has worked for us in the past, is qualified to do the services, and 
it's basically selected by us and the state. And we're willing to, I mean, ready to execute this contract, and 
we'll take any questions you might have. Chairperson Roy asked, so anybody have any questions? 
Seeing no questions from the Board Selectman McGrath made a motion, seconded by Selectman Morin 
to approve and sign the attached 2023 contract for Aqualogic for DASH work at both Robinson and 
Ottarnic Pond as needed for up to $23,200. The cost for this contract will be covered by the NHDES 
Exotic Aquatic Plant Control grant at a 50% cost match in the town portion of up to $11,600 will be 
covered through the Conservation Commission Professional Services account number 5586-252. Carried 
4-0.  
 

 

   
 



D
R
A
FT

 Hudson, NH Board of Selectmen 01/24/2023 Minutes, Page 7 

 

 

 

 

 

 
C. Public Hearing – Brox Industries Inc., proposed donations to Hudson Conservation Commission  

 
  Chairperson Roy again recognized Town Engineer Elvis Dhima and Conservation 
Commission Chairman Bill Collins. Mr. Dhima explained I have a few items for you tonight. This one, as 
you recall, is basically something that Brox is pursuing at the state level. As far as the dredge and fill 
goes, this is part of their attempt trying to preserve wetlands and uplands related to it. They've found a 
spot in their property that's adjacent to existing conservation land. They would like to donate that subject 
to state approval. In addition to that, they're willing to donate another $10,000 towards our boat ramp 
kayak ramp at Merrill Park. And with that said, we'll take any questions you might have. I have 
represented by Brox Industries tonight. They're willing to answer any questions you might have, but that's 
basically that's what's forward for you to consider. And again, as I said, is subject to final state approval. 
 
Chairperson Roy asked, does anybody on the Board have any questions?  Selectman Morin asked where 
are we on the state approvals?  Mr. Dhima replied if they get the commitment tonight, they're going to be 
filing right away and then we're going to hear from the state or Brox will hear from the state right away. If 
that gets through their next step will be at the Planning Board to subdivide this six-acre parcel and then 
hand it over to the town with a quick deed and a plan. So that's next. But as soon as they get a 
commitment from the Board tonight that they're you willing to do that, they'll be filing soon after. So it'll be 
a quick turnaround. 
 
Chairperson Roy asked, anybody else on the Board? No? In that case, I will open a public hearing to 
accept the land donation in the money donation at 7:26 p.m. Is there anyone present who would like to 
speak on this matter? Seeing none, I will close the public hearing at 7:27 p.m. and so there's going to be 
two motions here. Selectman Guessferd made a motion, seconded by Selectman Morin to accept the land 
donation to the Hudson Conservation Commission from Brox Industries Incorporated. Pending approval of 
NHDES approving their wetlands permit. Carried 4-0.  
 
Selectman Morin made a motion, seconded by Selectman Guessferd to accept a donation of $10,000 to 
the Hudson Conservation Commission from Brox Industries Incorporated, pending approval of NHDES 
approving their wetlands permit. Carried 4-0.  
 

   
 

D. Robinson Road & Christine Drive 12” Water Main Extension  

 
  Town Engineer Elvis Dhima was again recognized and said Thank you. Chairperson Roy, 
Planning Board last year approved a multiple lot subdivision along Robinson Road. Two of those lots were 
purchased by Chasse, which is an existing business in town, well established, very successful. They're 
planning to expand and two of those lots that were approved will be servicing an expansion related to an 
existing business in town. The plan is to service these lots with municipality water and they'll be handling 
domestic and fire protection. In addition, the owner, Steve Chasse, has agreed to do offsite improvements 
related to fire suppression as well for the amount of $85,000 which extension. And that financial 
commitment was completed today subject to final Board of Selectmen approval. So with that said, I'll take 
any questions you might have, but we can accommodate this request for the domestic and fire 
suppression at this time, and we'll be handling some. Weaknesses on that side of it by completing some 
of this work that's proposed through the year. Through this work. We will be literally closing some loops, 
water loops. 
 

Chairperson Roy replied, can you expand on that a little bit? I'm not sure what what you mean by 
weaknesses.  Mr. Dhima replied basically, the town in the past when we used to do water mains used to 
be a lot of dead ends. This particular one we've identified to closing the closing basically one side of water 
main extension to another and basically having a go around a full loop on that. So you have continuous 
water. It's not just from a fire suppression standpoint, but also from the water quality. When you have 
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dead ends, you have a lot of stagnant water sitting at the end of the line when you have a continuous 
loop. That's what we like to see in the industry. So you have the continuous water running around and 
moving around instead of having that stagnant. So it's a it's really addressing two things through this. 
We’re always looking for developers and contractors and business owners that look to, you know, get 
connected to the utilities and look for anything that can be worked out between all the parties to have a 
better system for not just that, but also the town as well. And this is one of those stories that we're willing 
to work with us. So we're going to have a better product when we're done. Seeing no further  
 
Any other questions? Seeing no further questions Selectman Morin made a motion, seconded by 
Selectman McGrath to approve and sign the proposed 12-inch waterline extension agreement, as 
recommended by the Town Engineer. Carried 4-0.   
 

 

 
E. County Road Bridge Engineering Evaluation & Design Phase  

 
  Chairperson Roy again recognized Town Engineer Elvis Dhima. Mr. Dhima said Thank 
you. So, as discussed in the last Board of Selectmen meeting or a couple of meetings ago, there was 
money set aside using bridge aid that we receive from the state to do some of the work. County Road was 
identified as one of them to do an eval. It's not on the pink list. It's not on the red list, but it's something 
that needs to be looked at to make sure that it stays exactly where it is. So we put aside $17,500 to do 
that effort. I reached out to one of our consultants. We got the last job as a low bid for the Lowell Road 
and First Brook. After some huffing and puffing they agreed to do it for the amount that we budgeted for. 
So I have a proposal in front of you tonight to do all the engineering evaluation and design for what needs 
to be done there for $17,500 and basically sole source and assign it to them. It's too much of a it's too 
small of an amount to go out for an RFP and you'll see on the next contract, a lot of engineering firms are 
not pursuing small jobs less than $50,000 unless they have the job. So we'll be talking about that on the 
left side. But for something like this small where my my recommendation is just to give it to the last low bid 
that we had and move forward with this. 
 
Selectman Morin was recognized and asked will this take into any consideration if they want to extend 
Birch Street over to County Road at some time in the future? I know there was a plan. No? just for the 
bridge strictly. Okay. Mr. Dhima replied, this is basically the guardrail, the deck. Making sure that stays 
has got to where it's at was, you know, small amount of money to figure out what we need to do to stay a 
seven, which it is today. That one is still in place, converting Lowell and Birch to a four-way intersection. 
It's a two and a half million dollars and going up every day. I'm not sure what we're going to end up with 
that, but that's still in the queue. Planning Board has the preliminary plans layouts for that. Still 
discussions about County Road converting to a one-way street, but no decision has been made on that. 
There was quite a bit of effort put by the Planning Board to come up with different methods to how we can 
do that better. I think that County Road layout was a temporary set up there, including the street light, but 
it's a big nut to crack, so we've got other things to worry about for now, but we might have to deal with that 
when we do the rehab of Lowell and Birch Bridge, which is in the works right now. They'll be coming up in 
the next two weeks and then for the Board of Selectman for evaluations. That's how that's how now for a 
proposal, that's going to be a nightmare. 
 
Selectman Guessferd then said, I'm going to pull on the sole source string just for a minute or two to 
which Chairperson Roy replied, yeah. Thank you. Selectman Guessferd then said, you know, one of the 
things that we always need to make sure of is that when we do a sole source, that that there's that there's 
good reasons for it. And you have enumerated some of them in terms of the low cost of this. And so I just 
I'm just kind of want to pull it it a little bit. We've said here that he's going to it would, you know, if we had 
to go through the bid process. How much can you give me some sort of estimate as to how much time it 
would have taken to go through a bid process in terms of hours and that sort of thing? Because that's kind 
of part of that. So can you kind of go through.  Mr. Dhima replied, so we went for I'll just go over the we 
have right now out to bid lowland Birch and also Melendy Road. There were two jobs about $50,000. The 
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feedback was you might not get anyone to show up for the pre mandatory pre-bid meeting. We require 
pre-bid meetings, so we combined those two projects together. Right now the amount for both of those 
projects is $125,000. I got three people that showed up for that and two of them are someone we work 
with all the time, that worked in the past. No one else, no new actors, nothing. For the one that we are that 
we're going to discuss next time. We had five people that showed up, only one bid because our budget 
was 40 grand. They just won't even come. It's just too small. So to answer your question, it takes me 
about depending something like this will probably be about 2 to 3 days to put the RFP together. There'll be 
money spent for the advertising. There will be about an hour at the mandatory pre-bid meeting, followed 
up for maybe for an hour for questioning, things of that sort. But then again, you're paying for me no 
matter what I do anyways. So it's not like I have to charge for the job, but it will probably be about three 
days, about 22 to 24 hours for me to put something like this at this little magnitude. My concern is there 
will be a waste of time because you go through this exercise and you don't get anything to come in. 
Selectman Guessferd added, or you end up with the same outcome. Mr. Dhima replied, yeah, yeah, 
absolutely. Or more for that matter. Sometimes will be higher if they make it worthwhile. The thing is, my 
time is free because I'm getting paid. But someone else to go in for a 17 five, they'll probably have to put 3 
to $4000 to put a proposal together to have someone to come out, look at the job, come talk to us. So how 
do you expect someone to spend three or $4,000 to get a job for $17,000? Not a lot of margin there. 
Selectman Guessferd then said kind of talk to them about it and they were kind of reluctant. 
Mr. Dhima replied, Yeah. They I almost like I don't want to say we twisted their arms, but we felt like there 
could be future work in the end here. But these guys got the bid, got the job for Lowell over First Brook 
because there were the low bid and they were off by like two or three grand from the other person. But in 
that case, it was only two bids. I would not be surprised for the bigger job that we have we still get two 
bids. It's just not a lot. Doesn't seem to be a lot of appetite from the engineering firms right now for small 
jobs. They expect it to be sole source. I will also say, and you probably see this in your industry, that a lot 
of municipalities right now are creating a list for different engineering firms for services they do. So they 
have a short list. So does the state, and they draw out of them for small jobs. They don't even go out. 
We're not there yet, but a lot of them are doing that. And that's what the expectations is. That's what I'm 
getting out of it. For Small jobs, yes, for big jobs I don't think we're there yet. 
 
Selectman Guessferd replied, but so it sounds to me like there was some some price pressure on them to 
to keep it where they were. I just again, we just need to make sure that we're doing the right thing here.  
Mr. Dhima replied if I felt that it was worthwhile, I was going through the exercise because, you know, 20 
hours of my time, I'll make it work. I just, I just don't want to waste a month and then coming up with the 
same thing or something bigger or just not, and then come up to the same conclusion. So time is money 
at this point. So if we can get this thing done the best and the most efficient way, that's kind of what I'm 
leaning towards.  Selectman Guessferd asked and we want your time spent in the in the most efficient 
way as well? I get that.  Mr. Dhima replied, I agree with you 100% on that one. Yes.   
 
Chairperson Roy then asked, so and maybe there's a question for the town administrator. What's the 
threshold again?  The Town Administrator replied, so by code, it's $10,000 and up if we're supposed to 
get bids. Over $25,000 it gets awarded in public. Selectman Guessferd asked, it gets what? To which the 
Town Administrator replied, it gets awarded in public. So there's some thresholds there. Mr. Dhima 
replied, but we felt like this was a better way of doing.  Chairperson Roy then asked, and is there is it the 
same policy for every department? You know what I mean? The Town Administrator replied it’s town 
code. It’s town code.  The Chairperson then said it's just I don't know, is that something we might at this 
point need to look at those thresholds? Maybe something to think about.  Mr. Dhima replied expedited 
since. I totally get it. Chairperson Roy said I mean, I we're in a world where $10,000 isn't a lot of money. 
Right? And if somebody's spending two or $3000 to put together a proposal for a $10,000 job, I mean. 
Mr. Dhima replied, I couldn't agree with you more. I think that $10,000, whenever that was said, is not 
$10,000 today day. We can all agree to that. Chairperson Roy replied, yeah, I think it's something that 
maybe once a future discussion, but we are where we are. Does anybody else have any other questions?  
 
Seeing no further questions, Selectman Guessferd made a motion, seconded by Selectman McGrath to 
waive the bid process and sole source this work to Wright Pierce, Inc., for the reasons they have agreed 
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to complete this work for the budgeted amount. They have performed similar services for the town in the 
past, and they were the lowest bidder on the last bid project. Carried 4-0.  
 
Selectman Morin made a motion, seconded by Selectman Guessferd to approve the contract for design 
Engineering Services for County Road Bridge (126/083) to Wright Pearce Incorporated for the amount of 
not to exceed $17,500 using account number #4909-6211-503-000. Carried 4-0.  
 
  

 
F. DPW Fuel Pump Station Design Phase 

 
  Town Engineer Elvis Dhima was again recognized and said Thank you. Again, this is one 
of the projects that was identified by the Board of Selectmen to utilize ARPA funds. This has to do with the 
fuel pump station that's in need of replacement and the DPW facility. We budgeted $40,000 for this 
project. We had four different vendors show up at the mandatory pre-bid, but only one bid. We were 
fortunate enough that that bid came below what we estimated. I was a little disappointed, to be honest, 
but this is basically in line to what I was saying earlier. It's getting harder and GPI has done similar work in 
the past. They had a great resume, including gas stations in Hudson. And with that said, they're more than 
capable of doing this work. And I'm asking the Board to approve this contract and move forward with this 
design. I'll take any questions you might have. 
 

Selectman Guessferd was recognized and said just was were the companies that came to the pre-bid 
conference aware of the budget or not? Mr. Dhima replied, yeah. Yeah. We make that all available. And 
some of them were like, you know, nah. And I did tell them that while our estimate was 40 grand, we 
budgeted $50,000. So I always leave a little bit of buffer there. It's hard for me because to think it was 
more because the area of work, it's 100 by 100. So like what are we building over there, The Big Dig? So 
when I think about it, but things have changed. You know, the state is more strict on things that you do. 
There's more specifications. There's a lot of back and forth. I tried to tell them there we’ll be hands on with 
this project. We'll be doing all the grinding with the state like we have in other projects so they don't have 
to carry the burden of a lot of correspondence back and forth. GPI has good relationships in town have 
done quite a bit of work and they felt that we were easy to work with, and that's kind of why they put it in. 
But the other ones just walked away. It's just not enough there to put it in. So you put a proposal together, 
five grand. That won't be a lot of room. These guys are fortunate because they bought a company, 
engineering firm that specializes in fuel tanks. Now, that's the only reason versus some of these other 
ones that had to sub it out. So when you start adding those up and you start paying the subs and the ten 
and 15% markup, just no money to be made there. And we have a tight budget. You know, our our 
approach is we need to spend the money on the construction part, not on design as much. We want a 
solid design obviously, but for what we're trying to do over there, you know, some of the servers for the 
next 30 years, we need every, every dollar we have, even though we put 650 a side, we hoping to stay 
within that budget. Things are moving by the day out there. It's just getting insane and not cooling down at 
all. So with that said, they're more than capable. They're willing to start the surveying work tomorrow if it 
gets approved tonight. So the plan is to get it done by May and hopefully get this thing up and running by 
the end of the year. We'll be going out for construction this year as well as soon as we get the design 
done. 
 
Seeing no further questions from the Board, Selectman McGrath made a motion, seconded by Selectman 
Guessferd to approve the contract for designs services for the DPW Fuel Pump Station to Greenman-
Pedersen Inc. for the amount of, not to exceed $34,950 and to charge the costs to Account #7207, 
recommended by the Town Engineer and Finance Director. Carried 4-0.  
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G. Operation & Maintenance Agreement with NHDOT 

 
  Mr. Dhima was again recognized by the Chair and he replied, thank you. Chairperson 
Roy, as you might recall, back in April of last year, there was discussions about the town coming up with a 
same agreement that we did at Kimball Hill/Rt.111. There was issues with traffic operations. We've taken 
over that intersection on day to day operations and it's been working out really good. While the state still 
owns it and they're still reliable, still liable for all the financial pieces of replacement we handle day to day. 
We have that incorporated in our central units by the town hall. We have access to 24/7. We can change 
things if we need to. We can respond. As the Hillwood project got completed, this discussion is now about 
the construction piece. One of the things that the state is talking about is who is going to be putting the 
equipment in there and who isn't. So with the Board's green light last year I was able to get the same 
agreement that we have at Kimberly and 111. So the question now is, does the Board still wishes to move 
forward with us the Town of Hudson taking over day to day operations at Sycamore, Wal-Mart, Rena 
Lowell, Dracut and River Road, which are at this time 100% on the state. What does that mean for us If 
we do it? It means that we can have our equipment in there, our cameras, we can do the traffic counts, we 
can see what's coming out of the site. We can make other necessary adjustments. We can see what was 
proposed versus what's really happening and. Have access to vehicle classifications, volumes, peaks, all 
that kind of stuff on top of responding to it, probably faster than the state. The downside to it is that there 
will be another four or five things for us to do on top of all the other things that we're doing. So I spoke to 
Mr. Forrence, the public works director, looking at all the sites. We believe that we're better off serving 
better the town by having our hands on it if we need to. Versus relying on the state if they need to make 
any adjustments or respond to things out there. So what is the wish of the Board? 
 
Chairperson Roy asked, so anybody have any questions? Selectman McGrath was recognized and said 
so does that mean that I know that it controls controlling the light pattern so that if you see a jam up at 
Sagamore Bridge, then you can manipulate some of the timing of the lights to alleviate that. Am I right 
about that? Mr. Dhima replied yes. Selectman McGrath then said and then what about the blue light? I 
mean is that is that staying, that's staying or is that being enhanced? Mr. Dhima replied, that staying and 
that's operated since the first day you got put in. Basically it allows an officer to see if anyone is going 
through a red light by sitting on the right direction that's still staying there. It was very effective the first 
month after that. Once people kind of Googled what it was and having their little devices saying, know, 
there's a cop around or not, within 500 feet, 1000 feet. They adapted pretty quick. It's just like everyone 
else. So that will still stay there. Selectman McGrath then said and I'm still hearing complaints about 
people running the red light at Sagamore Bridge particularly. Mr. Dhima then added, but to your point, we 
will know exactly what the numbers are of people going through the red light because these cameras 
keep track of everyone who goes through the red light, not individuals or the vehicles, but the numbers. 
So you will have a number if you need to. We know how many red. You know, going through the red 
violations we have on every intersection, those things keep track of everything. How many people get on 
the red, how many people get on the yellow? These things are just top of the line. You will have that 
additional data there. 
 
Selectman McGrath replied well that's great, except that it needs a license plate attached to it. Mr. Dhima 
replied you don’t do that.  Selectman McGrath replied, so, no, but. But yeah, I mean, you have 
conversations with the state, with the DOT.  Mr. Dhima replied the legislator won't even entertain it. Nope. 
It's a privacy issue. Nope. It's not happening ever in this state. It's just that simple. Selectman McGrath 
replied well don’t say ever. Mr. Dhima replied, ever, right. Never ever. But it doesn’t look like it. Selectman 
McGrath replied never say never because that can change depending on who’s who's in the big seat up, 
up in Concord. Mr. Dhima replied, privacy is a big thing in this state, and I totally get it. It's something that 
they feel very strong about. And that's just how it is. Selectman McGrath replied, it's it's just a matter of, 
you know, once there's a bad accident there, that there's a number of people that are really killed or 
injured severely, then maybe the legislature will sit up and take notice and then take action. But and that's 
going to happen someday because, I mean, I've been there and I've witnessed where tractor trailers are 
rushing, rushing right through a red light without any hesitation. And cars have already started moving. So 
one of these days it's going to happen. I don't wish it to happen. I certainly don't want to see anyone get 
hurt. Mr. Dhima replied there was a bad one today on the bridge, I believe Sagamore Bridge. There was a 
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bad accident today. A crane flipped I believe. Chairperson Roy replied, something with a crane.  Mr. 
Dhima replied a lot of delays we got on, we got the calls. I could see some of the backup on the camera at 
Wason because we have a camera there and Yeah, yeah, that's a real deal. Selectman McGrath then 
said anyway, at some point it's it's going to cause the legislature and the governor to sit up and take notice 
because they're the ones that created that mess. They are the ones that created that mess. We wouldn't 
have all of that traffic being dumped onto Lowell Road at that point if it wasn't for the state and if it wasn't 
for the legislature and the governor. So I'm getting off my soapbox now. Thank you. 
 
Chairperson Roy then said, does anybody else have anything? Seeing no one, the Chairperson said I 
have a question. What do you anticipate is the increase in man hours to to take on all of this? Mr. Dhima 
replied, that’s a good question. So, Kimball Hill, I would say Kimball Hill has been once it got set up right, 
it's been maintenance free for the past six months. I mean, we monitor it here, but physically going there 
and playing with it, we don't have to. And that's what the system allows us to do, make all the necessary 
modifications from our office. So there's not a lot of field work. The biggest issue the state has is it doesn't 
have the staff to physically go to the site and check it out. We will have everything connected to the 
system through a fiber network, which is a landline, basically. So if it can't be done from the from the 
office, there's no trip to be made over there. The biggest challenge to answer your question is how to set it 
up, right? So once the project gets developed and let's just say there are some inconsistencies in 
projections to what the traffic patterns would be, it would be a matter of how you coordinate them better 
between the intersections like we did at the library common like we did at Fox and Pelham, for example. 
And that's where the manpower really comes in, like and we usually get outside help to help us out. But 
staff going out there and playing with it every day, once it gets set up and it will be done by third party. It 
would not be any different than what we're putting out there, which is. I would say, I don't know, another 
maybe 5 to 6 hours a month tops. You know, call it a full day, for example, you know, depending, you 
know, at the beginning. But average, once it gets set up for the first few months and we work out the, you 
know, the kinks, I guess, you know, you should be technically speaking, you should be hands off once it 
gets that upright. But getting sat upright, there will be a little bit of work.  
 
Chairperson Roy asked, so we contract with a third party to do the setup portion of it. Is that is that what. 
Mr. Dhima replied there will be t's about $160,000 worth of improvement will be paid by Hillwood if we 
agree to this and we're not paying for anything. So brand new controllers, brand new cameras, brand new 
fiber optic all the way down to the south end. That's on their dime. And basically what that means is the 
state is saying you can put whatever you want in it there, Elvis, as long as you're going to be keeping an 
eye on it. If we say no to this, it's fine. But then they'll be putting their own equipment in there and 
whatever they do. And my concern is if something goes wrong and I need them to come in, respond, they 
might not be able to. And that's been that's a very that's going to be a very busy segment in there. So we 
have about $150,000-$160,000 worth of improvements, and that will be done by Hillwood if. If we decide 
to put our equipment. Chairperson Roy asked, okay so this is one of the stipulations to the project that 
they pay for all the upgrades?  Mr. Dhima replied, all the upgrades. Yeah, we’re are getting state of the 
line and, and also we're going to be asking for a spare one for each for at least there's a four system will 
be asking for a spare one for controller and a camera just in case. So we have spare ones as well on their 
dime. So it will be quite a bit of a capital in there put to buy what we need if we move forward with this 
setup, if the Board wishes to do so. 
 
Selectman McGrath was recognized and said I just yeah, I have one final question. I know that you can 
manipulate the lights after a certain time at night and turn them on so that they're just flashing yellow. 
We're not going to do that at the Saginaw Bridge location? Mr. Dhima replied, it’s too busy. Selectman 
McGrath replied, No, I know, but I just want to make sure that that question was asked and answered 
because that could be just as dangerous as letting them run the red lights now. Mr. Dhima replied, yeah, 
we're doing we implementing the flashing yellow is only on the on the Lowell Road, the straight shot ones. 
Start from Lowell and Birch all the way down to Executive, which is a straightforward one, it's working out 
pretty good. It's been gone on for a year now. I've had positive feedback from pretty much everyone, 
including first responders, the other ones. Sagamore, Walmart, even the Library Common there's still a lot 
going on at night and they're very close to each other and sometimes so people look at it a red here and 
they'll look at a yellow over there. It gets a little confusing, but no, I do not expect those to be on flashing 
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yellow at not now.  Selectman McGrath replied I just wanted to make sure about that because one I mean, 
they run the red lights now, but if they thought that they were getting a flashing yellow, there'd be no 
stopping them at all. Mr. Dhima replied, well we can put it on red so they can sit on the bridge until we 
clear Lowell Road. We can do that all day long. Selectman McGrath replied, laughing let's do that. 
As Mr. Dhima said, or at the site. Those are some of the benefits. Yeah. We, the way we did this is we put 
the data into a model and the traffic model indicates what the best outcome is if you do certain things. But 
the traffic model also allows you to put in what your preference is. So if you have a preference to have a 
certain traffic move better than other traffic on a different direction, you can do that and the outcome will 
be some limitation on certain. And so there's a there's a reason why there's a backup on Nashua side and 
not on this side is because that's our preference. We'd like to move traffic better. I'm sure Selectman 
Morin prefers that instead of having traffic sitting in front of his house. 24/7. Selectman Morin said huge 
difference.  Mr. Dhima then said, so but those are the things that we can't control or we can recommend to 
the state if we believe that there's a lot of traffic on Lowell Road and some of it is to sit on Sagamore 
Bridge for a little bit longer or at the side for that matter. Things like that help a little bit every little bit. So 
we'll be able to do that if we're allowed to put our hands in there. So there's some pros and cons, but I just 
want to see where the Board sits and what is your wish. 
 
Selectman Guessferd was recognized and said yeah, I'm just I'm looking. I'm a little confused. And so 
we've said that we're going to basically be able to control those lights, pretty much the timing of those 
lights and things, correct?  Mr. Dhima replied we'll be able. So there's a there is a proposed timing for 
every phase, but let's just say we get into it and it's not working out. Basically, it would be a phone call to 
the state saying this is not working out. I need to change it. Now me changing it versus calling them and 
say it's not working, you need to figure this out. You're talking about months if they even get to it. 
 
Selectman Guessferd replied yeah, because one of the provisions provision five says any changes in 
signal timing must be approved by the. Mr. Dhima responded, yeah, which is okay. But if you do the work 
and you say listen I did the work, I got, you know, the controller guy looking at it and saying it needs to be 
x, y and z, can I just put in the sequence? And the way it works with our system is let's just say we put 
something out and we don't like it, you can always go up into phase one. It's not like there's a guy in the 
field. They're redoing the whole sequence. That's pretty straightforward. And the other beautiful thing 
about this is we have remote access capabilities from, you know, our contractors from California. They 
can jump in with the state and basically see what works and what doesn't work. So I don't feel we'll be 
able to tell the state what they need to do if we don't have access to it. For me, it's easy. I can send the 
traffic data to a third party, have them look at it and say, Elvis, we believe this is a problem. This is what 
you need to do. We push it out if it works right, if it doesn't. But I don't think I can't get the state to do that. 
Okay. I can ask them, but. 
 
Selectman Morin added, they only have one line crew in this whole area. To which Mr. Dhima responded, 
correct. Selectman Morin then said, so it would be a long time. And let's use Kimball Hill for an example. 
Before they were salting that, we had accidents. We haven't had an accident in how many years now 
since the town took it over? So that tells you right there, you know, the response is totally different. 
 
Chairperson Roy then said so the other state roads that we have a similar agreement for, is it the same 
thing that you have to call the state to get to get? And has there ever been a problem getting that? Mr. 
Dhima replied, No. They if they don't get a if they don't get a call, they're good. So we tell them this is what 
we need to do. Yep. We made one change at the beginning, just trying to kind of understand what's what. 
And that was the end of it. And it's saved, you don't have to write it down. It's saved in the system as well. 
They usually do the data logging by writing it. It's all saved in there. And so yeah, so my understanding is 
my take on it is all implement what the proposal timing is. If that doesn't work, then we'll tell them we're not 
having any luck with this. We need to make the change. We make the proposed changes to them, they 
greenlight it and then that's the end of it.  
 
Selectman McGrath added, well, you and Jess have a good relationship with them. Mr. Dhima replied, 
Yeah, it's been, I can't complain. The traffic bureau has been okay. As a matter of fact, they want to hand 
over to the one on BAE as well but I said no, thank you. That's where we draw the line and we'll see. We 
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don't have fiber optic over there, so and I'm not willing to recommend extending it to that point, but these 
four will be enough to deal with for a while if we choose. Selectman McGrath then said that light at BAE in 
my estimation, any time I've been. I mean, that's just around the corner from my house. Mm hmm. You 
know, you might have to sit there waiting for traffic from BP to cross over, but it's not exceptionally long 
period of time. Mr. Dhima replied there's a detection issue. There are the loops in the ground. I believe 
they have loops in the ground. They're not working. That's the problem with them. The old technology 
versus everything is visual. That's not 100% either, but it's better than the loops in the ground. They just 
can't go around to see what works and what doesn't work. So that could be just running on a timer. 
Basically, you get a turn, you get a turn, but there's no detection. But it's not horrible. Seeing no further 
comment from the Board, Selectman Morin made a motion, seconded by Selectman McGrath to approve 
the Operation and Maintenance Agreement with NH DOT for five years, as recommended by the Town 
Engineer and Public Works Director and to authorize the Chairperson to sign the agreement. Carried 4-0.  
 
 
 

H. Tax Bill Discussion 

 

  Chairperson Roy said the next thing on the agenda is a tax bill discussion. And I'll 
recognize Mr. Michaud, the Town Assessor. As we all know, there's been a lot of talk and consternation 
about about the tax bills this year. And I think that we need to take this opportunity to clarify what 
happened and how it happened. So, Mr. Michaud, how would you like to do this? I can. 
 
Mr. Michaud began by saying good evening, Board members. I think I'll just start with where you ended. 
So, as everyone knows, we did a reevaluation in 2022. We hired two outside firms, one for the residential, 
commercial, industrial one for the public utility. The residential component of our tax base was at 76% of 
our tax base coming into the reval. That percentage has gone up to 79%. The commercial industrial, we’ll 
say the non-residential part, decreased from 24% to 21%. So, so the taxes that were being paid by 
commercial industrial public utility is now being, some of that is now being absorbed by the residential 
taxpayer. And we would call that a tax shift and that in every revaluation we've had, we've had some kind 
of tax shift. I went back through the last six revaluations and except for one year, the tax shifts have all 
been I'm sorry, except for two years, the tax shifts have all been towards residential. So when the 
revaluation company did their work, we came in front of the Board in July of last year and we said what 
the median assessment increase was for single family was 60%. The median increase for commercial 
commercial property was 15% and the median increase for industrial property was 20%. So the tax rate 
going down, as we find out later in December, tax rate going down by 32%. If my median assessed value 
percentage increase was 57 and the rate that's going up, the rates going down 32, if I take subtraction, 
that's 25%. Right? So I know right off the bat that I'm going to have an increase beyond my normal 
increase as a residential property owner in Hudson, just based on those numbers Mr. Michaud continued 
saying, now in July of last year, we don't know what the tax rate is going to be. We know it's going to go 
down a lot. It's going to go down significantly. But literally until we get into early December, the state of 
New Hampshire Department of Revenue, they don't have all of the forms in front of them in order for us to 
get the rate back in July. So tax shift is largely responsible for residential properties bearing a bigger 
burden than they were before. I calculated what the median tax bill was in 2021 for a single family on its 
own lot. And then I calculated what the median tax bill was in. 2022 is about 11.5% increase on the 
median single family home on its own lot.  
 
Mr. Michaud went on to say so in New Hampshire, right, we're following the laws in the state of New 
Hampshire. So there's no there's no prohibition on something going up too much or something going 
down too much in terms of value. There's no prohibition on any kind of tax shift. So in other states, they 
might have different tax rate classifications that they apply to commercial industrial that might smooth that 
out. That has its own problems, of course, because you run out of space to smooth it out. After we did the 
numbers and we got our tax rate and I looked at other communities that had re-evaluations done in 2020, 
2021, 2022 and fairly consistent. There's a tax shift across the board from commercial industrial property 
to residential. So the real estate market over that five-year period from the ‘17 rival to the ‘22 rival and 
especially over the last three years of ’20, ’21,’22, the residential market increase at a far higher 



D
R
A
FT

 Hudson, NH Board of Selectmen 01/24/2023 Minutes, Page 15 

 

 

 

 

 

percentage than commercial industrial. So as appraisers, we're just reflecting what people are buying and 
selling property for. And the leader of the pack is residential property value increases were pretty, pretty 
significant, probably the highest that I've seen. That's really the long and short of it. Rise in tax bills for 
residential property are the result of a tax shift. 
 
Chairperson Roy then said and I just want to be clear. By law, we're required to do a property reevaluation 
every five years. Mr. Michaud replied, at least once every five years. That's correct. That's by Constitution 
as well as statutory law. Chairperson Roy replied, okay. And then we hired vision appraisal and San 
Soucy?  Mr. Michaud replied, that’s correct. Yep. George E. San Soucy, P.E., LLC for the public utilities. 
We've had him since 1992, since before I got here, and then Vision. So we switched to a new mass 
appraisal software and as well as we use them as our vendor for the revaluation, they also did Nashua, 
Keene, Manchester, Salem, Portsmouth, Bedford, a number of all the larger communities in the state. 
 
Chairperson Roy asked, and they use the same industry standards as everybody else to do the 
evaluation. Mr. Michaud replied that's correct. That's correct. So the jobs are monitored. The projects are 
monitored by the New Hampshire Department Revenue Administration. So they get various progress 
updates. Vision has personnel that are certified by the Department of Revenue Administration at different 
levels. And we know the statistical measurements that we need to meet in a revaluation. You're supposed 
to be between 90 and 110% of value in the year of revaluation. So we were shooting for 100. The market 
continued to increase after the analysis was done, so our ratio is actually below 100. We have a draft ratio 
right now. We don't have an actual assessment ratio from the Department of Revenue. So that's the level 
of assessment standard. There's also the level of equity, how much do we disperse from that and that's a 
statistical term is coefficient of dispersion. Our state standard is a dispersion of 20% or less. In a 
community like Hudson, fairly homogeneous. We should be should get a cod of 10% or less, which we did 
was somewhere around 7% or 8% dispersion. So that's measuring how much we're dispersing from. That 
median level of assessment. Right? So if the median level of assessment turned out to be 95. Are we 
dispersing plus or minus seven or 8% from that.  And that's what the statistics indicate in our ratio study 
with the state.  
 
Mr. Michaud went on to say there's also another coefficient, another statistical measurement called the 
price related differential, and that basically measures regressive and progressivity. So on the higher value 
properties, are you assessing them at a lower percentage of market value as compared to the lower value 
properties or the inverse? Are you assessing higher value properties closer to market than the lower end? 
So that's statistical measurement. You need to be between 0.98 and 1.03. We're right around between 99 
and 100. So they met that standard. So it's a long answer to that. They have standards they have to meet. 
They've conducted a used PAP manual, uniform standards, professional Appraisal practice manual. It's 
on a website. The public utility contractor did the same thing. And the state looks at that, reviews it. 
They're going to take a bit of time to review it, but they are required to have an opinion as to whether that 
appraisal met reasonable conformance with those professional appraisal standards, which Vision has 
done throughout the communities that they've been involved in in the state of New Hampshire for as long 
as I can remember. 
 
Chairperson Roy asked does anyone have any questions? Selectman Guessferd said yes, so is it, is it, is 
it safe to say or is there any other methodology of performing this assessment that could have resulted in 
a lower impact to the residential piece of this.  Mr. Michaud replied given the numbers that the real estate 
market produced, the open marketplace, that we have to be at market value. It would not have been it 
would not be following appraisal standards to put the penny, put the the finger on the scale and say, well, 
we're going to assess residential a little bit less than commercial industrial, we're going to shoot 
residential and 90 and shoot commercial industrial at 100. That would not be following fair and equitable 
standards. We don't have different levels of assessment in our law, case law, constitutional law. We're 
required to meet the same standard of level of assessment. Some people would say, Well, if we did an 
earlier reevaluation, right, we wouldn't have been caught up in the in the market of ‘22 or ‘21. Yeah, 
Monday morning quarterbacking who wanted to do a rebound in 2020 pandemic? We wanted to do it in 
‘21. I mean, I was thinking the whole time, it's it's going to go down. It's going to go down. As a matter of 
fact, it's still not really going down according to New Hampshire Association of Realtors. It's I think the 
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appreciation has lessened. Certainly those interest rates have had an impact, but the supply of buyers is 
still out there. So I don't know if I answered your question enough, but I, I don't know of a statutory legal 
way for us to have done anything other than what was done in the rival. 
 
Selectman Guessferd replied, and that was that was basically my my question. I mean, to try to just make 
sure that we're doing everything we can to minimize the impact. One other kind of observation, I guess I'll 
say is I think we mentioned we talked about this before, although we have to do it every five years, if 
something happened in the next few years to dramatically change the market, would we possibly be 
considering doing something in less than five years so that we could lessen that impact in a sooner, you 
know, sooner period of time?  Mr. Michaud replied, so I’d answer that two ways. That's why I answer that 
two ways. First, yes, we've been putting money away in a capital reserve account and we don't have to 
wait five years. We don't have to wait till 2027. So if there's some market change in the real estate market 
and you know, what's the right number, is it ten or 15% or is it 15 or 20? Right. So there's a number that's 
out there. We'll know it when we see it. But, you know, lowering assessments will say if they're all lowered 
by if the market is doing its thing and everything's going down 15 or 20%, so then all the values go down 
15 to 20% and then the rate goes up 15 or 20%. I don't know what it's resolved. So I don't, I don't know 
about how lessening the impact. Right. I don't have. You know, the ways we have to lessen the impact we 
have from the state of New Hampshire. There called elderly exemptions, disabled exemptions, blind 
exemptions, veterans tax credits, current use solar exemptions, disabled veterans exemptions. Those are 
the circuit breakers that are in the program. We also have tax deferrals, which are not very popular. And 
then the state offers some some circuit breaker tax relief. But, you know, the function on the assessing 
side is are we getting the values correct? Over here we have budgets, we have warrant articles, we have 
revenue from other revenue sources. The school has their side; the county has their side. But we our 
focus really is on are we getting accurate values as opposed to how do we stop a shift from happening. I 
don't have a statutory method to stop any shift from happening.  
 
Selectman Guessferd replied I get that. I'm just I'm asking questions that I think a lot of our citizens would 
want answered. And that's all. And whether it results in a change or a possible difference in the way things 
are done, I just we're trying to do everything we can to answer the concerns out there. And if there's if 
there's a different way of doing this or something else that could have happened, I'm just trying to ask 
those kind of questions, that's all. 
 
Mr. Michaud went on to say, I think that if folks are looking for a change in the level of assessment to say 
commercial industrial should be assessed at a different level of assessment than residential, that's got to 
happen up in Concord and probably at the ballot box in terms of the constitutional issues that that might 
run into not being a lawyer, just having been around the the legislative scene quite a bit. You know, a lot 
of those answers have to be done and have to be arrived at and conquered beyond that. A couple of 
dates I wanted to mention. One is we do have an abatement filing application deadline of March 1st. I'm 
not encouraging a discouraging. I'm just saying that is the statutory date that is out there. So if I feel that 
the value of my property is inaccurate, either my data is wrong or my value is wrong, and I'm going to fill 
out the form, I'm going to provide the comparable sales. So that's an avenue for. Individual property 
owners to to pursue. And beyond that, the tax break, circuit breakers I was talking about the filing deadline 
for exemptions and credits. April 17th. Usually it's April 15th, but we have a weekend in there. And so it's 
April 17th of this year. So those those are deadlines, those pretty hard and fast. I, we hear people the 
questions you're asking. We're getting them every day. We're getting them on the phone by email and at 
the counter and we expected that that was going to happen outside of not doing our job. We knew it was 
going to be happening.  
 
So and Vision, you know, they they're not the only reval company out there. But, you know, I have 
statistics from the other communities that they were in. I have statistics from communities they weren't in 
that did rivals, but kind of all in a similar pot. I have relatives that live in Berlin New Hampshire. Single 
family assessments went up 87%. So you're dealing with smaller numbers, right? So if you change an a 
value on a property, it's at 120 and you're making it 200 know, but percentages are pretty significant. 
Lebanon had a steeper tax rate tax shift than us. Nashua had a steeper tax shift than us. Doesn't make 
anybody here feel any better. But you know we're not alone again, doesn't make anybody here feel any 



D
R
A
FT

 Hudson, NH Board of Selectmen 01/24/2023 Minutes, Page 17 

 

 

 

 

 

better. And, you know, the payment deadline was last Tuesday. And, you know, folks came in that day 
and after and they're having trouble, so. But we didn't have this huge you can tell me, Steve, and we didn't 
have this huge budget change right from one year to the next. So there's no huge warrant article change. 
This was a tax shift driven by by doing reevaluation and responding to the market that's out there and 
that's what's driving it. 
 
Selectman McGrath then said can you talk about why the tax bills were late going out? I know the reason, 
but I think that for the people that are watching this meeting and the people that are sitting in this 
audience, if they're interested in that reason, I wish you'd talk about it. Mr. Michaud replied, so I think it's a 
multifaceted answer. We depend on the State of New Hampshire to do its job timely, efficiently. They 
depend upon other state agencies to get them information timely and efficiently. There is a labor problem 
out there. I don't think the state is immune to it. I do know that they've had staffing issues, the Department 
of Revenue and that's that's replicated throughout all the entities that are feeding information in right on 
the school side, on the county side, on the town side. So and you have people that are in new positions 
that are that have a learning curve. Maybe not me and Steve, but some other people in positions and 
forms need to be dotted. I's need to be dotted, T's need to be crossed, and there'll be a form submitted. 
And then you're like, okay, I submitted the form, what's up? And then eventually the communicate and 
say, Well, you were supposed to sign on this line to Steve and help me out here. I mean, there's a there's 
many different reasons. The Town Administrator added, the state doesn’t communicate back well to us. 
When we send something up, we have to pester them. They don't necessarily come back and say, oh, by 
the way, you needed to do this. Mr. Michaud said there are four advisors for DRA. The Town 
Administrator added four advisors for the whole state. Mr. Michaud then said so they're not just doing 
Hudson. I'm not I'm not pointing the finger at any one entity because I think there's more than enough to 
go around. I was late with the MSS-1, so I'll just point the finger at me to start with. It wasn't hugely late. 
I've been later, but in reval I kind of expected I'd be late. You know, that's my answer. There's multiple 
areas where it got to the point where we have a late, not the only one, Right? It wasn't like Hudson was 
the last one. 
 
Selectman McGrath replied no, but, you know, people are talking about it. We're concerned. I called. I 
talked to you about it. That's how I knew where I'm pointing my finger. And it's up north. So, you know, it's. 
But I made the call, and I'm sure that, you know, I know a lot of other people have done that. And they 
were concerned, of course, with Christmas coming and they were expecting their tax bills and hoping that 
they weren't going to be going up, wishing that they were going down and then to have them show up late 
and then getting the other part of it where the increases were much higher than they anticipated. So and 
we're in a, you know, the state of the country. It's not just here. It's it's throughout the United States that a 
lot of people are really hurting. Families are hurting. So, you know, it's it's understandable. And but it 
doesn't change things. It doesn't change the bottom line. Like help helping people to understand you 
weren't holding back. Sending out the bills wasn't something that. No, I mean, but that's you know, when 
we when you leave, you don't give people answers. Then they start. Believe me, I grew up with somebody 
that, you know, if he didn't get an answer, then he started supposing that it was something else and far 
more negative than than what it really was. But, you know, people people are human and they're you 
know, they they're concerned about themselves. They're concerned about their families. They're 
concerned about their communities. It's so, you know, we owe them an answer. So and I think you've 
given it to them. Mr. Michaud responded to Selectman McGrath’s comments saying, we try. You can 
there's things that we can't answer as an assessing department, but we do our best to answer things 
beyond our department just because we've been involved in this process for so long. Those people in 
department, me and the two others.  
 
Chairperson Roy then said I have one more question for you is if someone is struggling to pay their bill, 
what are their options? Can they contact you folks to set up a payment plan? What can they do to help? 
Mr. Michaud replied, so there's so we're kind of getting into the tax collector area a little bit. So let's take 
away exemptions and credits, the things that assessing office gets involved in the abatements. Let's get 
away from that and let's get over on the other side of the hallway Tax Collector's Office. So they have a 
due date. The due dates passed, the amount that's there is accruing eight 8% interest. For the first six 
months and you know, they can talk to the tax collector and set up a payment plan. It's really a one-way 
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payment plan at that point in time. Right? There's no formal agreement. There's no statutory way for a 
formal agreement for the tax collector to follow. But the person says, well, I got I've got $1,000 left to pay. 
If I pay $200 a month, I'll be paid off in five months. Right? And what's my relative interest going to be. 
Right? So they can kind of set up that it's really it's a one-way agreement. There's no written like here's an 
agreement. It's different than when we're coming up to take a property right for a tax lien and the Board 
gets involved in a written payment plan and the property owner knows if I don't follow his payment plan, 
the town is going to do the thing it doesn't want to do, which is a tax deed. So we're really at the real 
beginning of that, right? We just had that that tax due date of last week. So it's an informal payment plan. I 
think that would be my best my best answer.  
 
Mr. Michaud continued saying, beyond that, there is the tax deferral process. You have to be elderly or 
disabled for that and you have to prove a financial hardship. That's one where we look at income and 
expenses and that's discretionary and the Board's part to approve a tax deferral agreement. So first, I 
have to have taxes that I owed. Second, I have to be either elderly, or disabled. Then I have to fill out the 
paperwork and let's say we're going to defer $3000 in taxes off my property. It puts it into a special kind of 
tax lien. It's not a taking tax lien. It's a tax lien that gets recorded the registry and then it has 5% interest, 
which is pretty favorable compared to the other interest rates. And then it sits there until I go to sell the 
property or I pass away or I voluntarily pay it. So we just had the long term property owner pay off It must 
have been 15 years’ worth of tax deferrals. We can't demand payment until some qualifying event 
happens. That's different than a normal tax lien, which is two years and a day from the date of lien. So tax 
deferral is really not a popular item. A lot of folks like I paid off my taxes, I paid off my house. I don't want 
to have any lien on my property. But it is it is an option that's out there. It's just not done that. It's not done 
that much. We spend more time talking about it than we actually end up actually going through that 
process.  Seeing no further questions for Mr. Michaud the Chairperson thanked him for coming in. 
 

 

 
I. Resignation of Firefighter/AEMT & Request to Advertise 

 
  Chairperson Roy recognized Chief Tice who said thank you, Madam Chair. And good 
evening, everybody. So I did receive a letter of resignation from firefighter Tim Lafortune effective Friday, 
January 27th. That will be his last shift. He's going to be moving on to the Concord Fire Department. He's 
been a good employee, so we wish him well. But this will leave. We'll now have a couple of openings and 
we'd like to run another hiring process.  Seeing no questions from the Board, Selectman McGrath made a 
motion, seconded by Selectman Guessferd to accept the letter of resignation from firefighter/AEMT 
Timothy Lafortune effective January 27, 2023 with the Board’s thanks and appreciation. Selectman 
McGrath asked, exit interview. I see he requested that. Chairperson Roy agreed saying, yeah. Chief Tice 
replied Friday. Friday is his last shift and we’ve got a plan to sit down that day. Selectman McGrath and 
Chairperson Roy both thanked the Chief.  
Carried 4-0.  
 
Selectman Morin said that's four in a little over a month. What do we need to do to keep them? Chief Tice 
replied the other positions were personal. Andrew going to Franklin was purely a personal decision based 
on his family. So there was really nothing we were going to do and. Are you referring to? Two positions we 
have coming up. Again, I've talked to them and they it was not a Hudson issue. They grew up in Nashua. 
They have always wanted to be on Nashua. So that's their mindset that this is their opportunity to go 
beyond their hometown department. So I do plan, I will sit with them again. They're not expected until end 
of March, roughly time frame. So I will have some good discussions with them. But the discussions I have 
had with them, they're actually happy here and it was a tough decision for them to go. But they had that 
draw to go back to back to Nashua. So after Friday, I'll have some more insight on Tim. I know we had a 
brief conversation when he when he gave me his resignation. I think he has some some good insight that 
would be good for for me and for the organization.  
 
But I don't I know what you're saying. Like it's oh, my God, we're starting to lose. But three of the four, 
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three of the four have said it has nothing to do with Hudson. It has to do with either personal family 
situation or growing up in Nashua and wanting to go back to Nashua. Selectman Morin replied I can 
understand Franklin, because I wouldn't want to drive. It just, you know, and we have that. What is it, an 
hour from here? You can live? I don't want to take that away from the guys either, but if that's what we're 
starting to see, because where does he live that's going to Concord, do you know? Is it up that way? 
Chief Tice replied, yeah, he moved up. I want to say Pembroke; I think Concord Pembroke area. So he 
might have some other. We might just not have been the right fit with him. So I'll find out more on Friday. 
But the other three have been very clear that they're not not looking to leave Hudson. It was brought 
outside of here. So but yeah, I'm very, very aware of that as well.  Selectman Morin replied that’s not 
good. but we missed the whole middle. That's what we're coming up to happen again. But in. 
Selectman Guessferd said Middle level. To which Selectman Morin replied, exactly you got the new guys 
in the old guys and there's no middle and it doesn't work well. Chief Tice replied yeah. So I am very, you 
know, very concerned about that as well. I'm not panicking now because of what I'm being told by those 
employees, but it is something we're definitely keeping an eye on.  
 
Selectman Guessferd was recognized and said when you say it's not Hudson, is it, Is it is there It's like the 
500 pound gorilla in the room. Is there a financial component? Chief Tice replied certainly going to 
Nashua there is. I know Tim going to Concord, getting a pay raise. Andrew, because I think the way they 
worked up there, he was about breaking even with saving you know, I can only imagine what he was 
paying in gas coming back and forth from up there. There will be there is a little bit of a financial 
component. I'm not hearing, you know, a great complaint about it, but the guys are well aware of where 
their pay scale is compared to the departments around them. I know they're going into negotiations next 
year and that's going to be a big concern that what I'm being told, is a big concern of theirs, depending 
upon how that goes, could have a great bearing on how our turnover rate or our retention rate goes. 
The Town Administrator added, that should be later this year. To which the Chief replied, yeah, that's 
right. We're already in 2023. Yeah. This year. So, you know, I don't see them. They're not complaining 
about it, but they are hoping to be optimistic that negotiations will go well. Selectman Morin added and 
you've got to look at the pay compared to here. And Nashua is huge. They don't ride the ambulance. The 
poor guys here take a beating on the ambulance. Selectman Guessferd asked so the guys are just 
firefighting? To which Selectman Morin replied right. The guy going to Concord is going to do the same 
thing he does here pretty much. But but if you you take the manpower that Hudson has, compare it to the 
manpower Nashua has our guys do triple the calls man for man, you know, And that's huge. 
Chief Tice added the workload right now is pretty unbelievable. Selectman Guessferd added that's got to 
be a component Obviously. Chief Tice replied it is because, you know, like Tim going to Concord where 
he's not a medic, even when he's on the ambulance, he won't be teching the calls, he'll be driving, which 
when you look at workload and stress level is a walk in the park compared to being in the back of the 
ambulance. So there's that. And they also they also have a ladder company. They have three engine 
companies. So he will get more time off the ambulance and on a fire truck, whereas the guys here, 95% of 
their time is spent on the ambulance. 
 
Selectman Morin then said and the the process we got here, although the squad saves us a lot of money, 
it kills the guys in the outlying stations because they never ride the engine. Never unless there's a fire. 
Selectman McGrath added and thankfully, we don't have a whole lot of those. Selectman Morin replied 
right but that’s why they’re always on the ambulance and that's why because the squad system we have 
they never ride the fire truck.  Chairperson Roy said that's kind of a double edged sword. It is. You know, 
from a training perspective, Right? They're not on the engine then, you know. Chief Tice replied right. 
Even if we change the way we operate with our current staffing, we staffed, say, two ambulances. Or if we 
went back to staffing one primary ambulances, the engine companies would spend so much time cross 
manning and ambulances anyways that just running them like we do doesn't really. There's no real way 
with our current staffing to reduce that workload. 
 
Selectman McGrath then said can I ask? This isn't about staffing, but it's a question that just came to me. 
And if you don't want to answer it, I'll understand. What is the level? I know there's a lot of ambulance 
calls, a lot of medical emergencies that you have to attend to. How many of those are related to drug 
overdoses in particular?  What's the latest one that's killing a lot of kids? All I can think of is Narcan. And 
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that's not that's the. Chief Tice said Fentanyl, Fentanyl is a concern. Locally, within Hudson, we haven't 
had a spike in calls. Areas around us are we're not seeing a lot of that in Hudson right now. Luckily one of 
the things could also be Narcan is readily available so they don't have to call any ambulance for the 
Narcan. Selectman McGrath then said except that one of the fentanyl fentanyl that's being distributed has 
something else added to it that Narcan won't.  Chief Tice replied in that we haven't had a lot of we're not 
seeing the ambulance calls for I don't know if PD seen a lot of it through their investigations or whatnot, 
but as far as know we won't see that until somebody’s overdosed on it. And we're not we haven't seen an 
increase in the overdose calls. Selectman McGrath then asked and none of our paramedics have been 
affected by the Narcan, ah fentanyl? Chief Tice replied we have not had that issue.  
 

 
 

J. Grant Application – HFD 

 
  Chief Tice was again recognized and explained All right, so tonight, I'm asking for 
permission to apply for a assistance of firefighters grant for FY22. That's federal FY22. It doesn't align with 
our municipal budget, but they're still there. Just rolling out the FY22 program. This is the last Board 
meeting before the deadline. We're still waiting to hear on our application from FY21 for the AFG. Which 
was portable radios. That remains a high priority for us, but we could. They don't know exactly. They said 
we might find out by the deadline or we might not. So what I'm asking for is permission to apply one or two 
options based on what we hear from the federal government when it comes time to apply. The radios are 
high priority for us. If we don't hear about last year's grant application or we're denied. I'd like to apply for 
those again, if we hear that we did get it, did get the grant, then I'd like to apply for a gear extractor and 
two PPE dryers. The gear extractor would replace the one at Central. And what that is, it's really a heavy 
duty washing machine that's designed to take the contaminants out of our protective clothing. The one at 
Central is nearing the end of its expected lifespan, so I'd like to get that replaced on a grant if we could. 
And then the PPE dryers would be for Central Station and Lowell Road, who also has a gear extractor. So 
we do all our gear washing between those two stations and it would allow us to dry the gear faster. We 
can't put it in a conventional dryer with heat. So it's it just moves. You put the gear on it and it moves air 
through. It helps dry it faster and more thoroughly, return it to service quicker. So the if we applied for the 
radio grant, the radio replacements, about $265,000, with a we would have a 10% match at $26,500 if we 
applied for the PPE Gear extractor and the dryers, it's about $35,000. So it would be a $3,500 match. And 
again, if we got those grants, I would be back here to you for permission to accept those grants. Not 
looking for that permission now.  Seeing no questions from the Board, Selectmen McGrath made a 
motion, seconded by Selectman Guessferd to authorize the Fire Chief to apply for the FY22 Assistance to 
Firefighters Grant. Carried 4-0.  
 
Selectman McGrath asked the Chief what about the flag? Is it flown at half-mast or? Chief Tice replied I 
never got word. I was never able to contact anyone for tomorrow (Lt. Todd Berube’s funeral) to get half-
mast. I never heard back. Selectman McGrath replied Well, that's disappointing and infuriating. They 
should know better. Not your fault, but the ones up north. He's going to be running for higher office soon, 
and I'll remember that. Thank you. 
 
 

 

K. Warrant Articles 15 & 16 

 
  The Town Administrator was recognized and said So as you recall, we had a warrant 
article proposed to re adopt the optional Veterans’ tax credit and the All Veterans’ Tax credit. It was 
formally Article 15. It had the two credits in one warrant article. DRA has informed us we need to do them 
separately. So I prepared two separate warrant articles for the Board's consideration. Basically, if we don't 
adopt or if we don't put these forward, DRA will set our standard, our exemption back to the standard of 
$50, which is not fair to our veterans because currently it's $600. So in order to reaffirm that, we need 
these two more articles. Optional Veterans Tax Credit, All Veterans Tax Credit. Optional for veterans to 
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serve in certain defined periods of war for all veterans is for the veterans who fell outside of that. They 
recently, a few years ago, were covered. So this is all being caused by the I believe the veterans tax 
credits are being extended to active service personnel with certain qualifications. So if you are active duty, 
you very well may qualify. In the past, you didn't you had to actually be retired or resigned or honorably 
discharged from service. So the long and short of it is you would only made a recommendation on one 
war article. Now there's two I'd like the Board to move them to the ballot, to the warrant, and to hopefully 
recommend both articles. So there are two separate motions here. 
 
Chairperson Roy said so I'm just going to channel slightly McGrath for a second. And Concord, just want 
to continue to make the warrant longer and longer so that less and less people vote? The Town 
Administrator replied well, we added six more articles to fund money at the Capital Reserve Funds which 
in my strong opinion is not right. Chairperson Roy replied I'm saying! 
Selectman Morin made a motion, seconded by Selectman Guessferd to reconsider warrant article 15. 
Carried 4-0.   
 
Selectman Morin made a motion, seconded by Selectman Guessferd to remove warrant article 15 from 
the ballot. Carried 4-0.  
 
Selectman Guessferd made a motion, seconded by Selectman Morin to move warrant article 15, Readopt 
the Optional Veterans’ Tax Credit to the warrant as recommended. Carried 4-0. 
 
Selectman Guessferd made a motion, seconded by Selectman Morin to move warrant article 16, Readopt 
the All Veterans’ Tax Credit to the warrant as recommended. Carried 4-0.  
 
 
 
After these votes Selectman Morin said while we're on warrant articles I'd like to see if the Board would 
like to reconsider our vote on the Budget Committee. And if we move forward, I'll speak on it. Selectman 
Morin made a motion, seconded by Selectman Guessferd to reconsider the Budget Committee petitioned 
warrant article.  Selectman Morin then said We voted to go forward with the petition warrant article. This 
Board voted in favor of it, as I had stated that night and considerable thought during that. That is a checks 
and balances. It really is. Whether we like it or not the Budget Committee this year was brought this on 
themselves. They really did. We had this discussion at our meeting last week and I said the same thing. 
They need to understand that this warrant article is brought because of the way they address the budget 
this year and in lack of better terms, it was it was payback. And that's what happened. A lot of citizens 
have reached out and say that they understand, but they don't agree that we should abolish the Budget 
Committee. And you've got to look at them. If a Board of Selectmen are the only ones to have have say on 
this, in theory, it could run wild, as the Budget Committee did. And then there's no checks and balances. 
Right now we have the Board of Selectmen for checks and the Budget Committee. So I'd like to make a 
motion to to vote no on that, have the Board vote no on that petition warrant article.  Selectman Guessferd 
seconded this motion. The Town Administrator, Selectman McGrath and Selectman Morin all said at the 
same time, to not recommend. Chairperson Roy then said okay, so motion has been made and seconded. 
Is there a discussion? 
 
Selectman McGrath spoke up saying I I wasn't here, as you all know. Excuse me. And but I did watch the 
meeting, and I was dismayed that you voted to recommend it because it's short the in my opinion, the 
decision to put that on the ballot was not just for this Board, but for the people that recommended it. 
Petitioned it. It's shortsighted. And I know what I do when I look at the budget, I look at every line item and 
try to understand what the department head is why they're looking for that, how much money they're 
looking for, what they spent the last. I mean, I put a lot of time into it. I would expect that the other Board 
members do the same. And and I don't know what the Budget Committee does if they do the same type of 
spend that kind of time on it. But I know that as a selectman, that's what I do so that I can make a 
reasonable, what I consider to be a reasonable decision. So I think that, you know, again, perhaps 
because of the personalities that are involved on the Budget Committee and people aren't happy with it, I 
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don't know what their reasoning was, but I think that in the long run, if that were to pass and the Budget 
Committee was abolished, I think that they would be disenchanted with their decisions. 
 
Selectman Guessferd then said I just want to reiterate in terms of the feedback. At the time we voted, we 
didn't have a lot of opportunity for feedback. That was a last minute article. So the feedback we had and 
the public input we had was all in the, in the in the petition warrant article. And, you know, looking at it 
since that time, we have had a lot of input. And I do agree that this particular budget committee has 
there's been there's been some personal things, I think, going on. There's been we'll call it payback, but 
it's been it's the individuals, not the concept. The concept of a budget committee is to provide that level of 
checks and balances. And believe me, from the other perspective, I do not believe that that either us or 
the School District would run wild without a budget committee. There is a check and balance on that. A lot 
of times you oversight, you maybe overlook something, things change or you look at it again. So having 
that extra set of eyes on it from a conceptual perspective makes, makes, makes a difference. The other 
part of that is that, okay, just say that this passed. And so we know we you know, we don't have a budget 
committee. I think we would probably want to try to reinstate that as soon as possible. And I don't know 
whether this would be an opportunity for some people to get rid of the current Budget Committee 
members and then have them reapply, you know, whatever that whatever that goes to. And maybe, you 
know, it the idea was to kind of start fresh after this year. I don't I don't know all the motivations, but from 
my perspective, after having thought about it for a couple of weeks and getting input from a lot of citizens, 
I feel very, very similar to that, that I think I think if we really think about this, it's probably not the right call. 
 
Chairperson Roy then said after speaking to a lot of citizens. And even my position, quite frankly, hasn't 
changed because theoretically, I think you're right. I think it's an important piece. The problem that I think 
we have right now, and trust me, I don't want to put this on an individual board. I just don't know how to 
make it functional cuz they refuse to function. Right. They don't have conversations with open and honest 
conversations with with other boards and those kinds of things. So I, I, I there's a piece of me that agrees 
that maybe it's we look at it as a restart and at some point in the sort of near future we put it back together. 
I just don't see us getting beyond. The personalities on that Board so that we have a functioning town. In 
the near future. I wish I could say over the next election cycle or whatever, that that would change. I just 
don't see it. You know, I received an email from an individual that pointed out that she had talked to 
several citizens about running for the and and quite frankly, they didn't want to be bullied. That's you 
know, that was they didn't want to run because they didn't want to be bullied. So as much as it sort of 
pains me to make this about this particular board, this particular budget committee, I just don't know how 
to sort of turn that that around to make them not use it as a personal forum for payback or whatever their 
agenda is. So my my position has not changed. 
 
Selectman Guessferd then said okay and did you make you make legitimate points and I respect your 
opinion on it. I think it's in this particular case, let's let the folks at the polls decide. Chairperson Roy 
replied big fan of that.  Selectman Guessferd added Let's make them let's let them decide. But we are, in 
my view, we are also part of the the government. We are part of our local government here as as the 
Budget Committee is. I think we just need to let the citizens make their call on it, hopefully as an 
independent voice of themselves. I mean, in other words, whether we recommend it or not, I would hope 
that the citizens would take this and look at it and make make whatever call they're going to make. And 
then and then after the election, we figure we figure it out.  Chairperson Roy then said So and sort of to 
your point, I think I want to reiterate what you said at the last meeting was that I love to see all kinds of 
input at deliberative session about this issue. Right? You know, let us know. I mean, that certainly helps. 
But that's that's where I am. Is there any more discussion? Because I believe there's been a motion in a 
second. So all those in favor say aye. Motion to not recommend the petitioned warrant article 3-1. 
Chairperson Roy opposed. Selectman McGrath then said just so just to just to be clear of how I'm voting, I 
think it's I think that we need to give the citizens, the voters an opinion of how we feel as a board. I want I 
want to say that I'm opposed to abolishing the Budget Committee as it currently stands. Do I like what 
some of the actions have been? Certainly not. But I'm not willing to throw the baby out with the bathwater. 
It's I just think it's shortsighted. Chairperson Roy then said and the other, the other thing that I guess I 
would point out is I would hope that the Budget Committee listens to what's going on and sort of takes 
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heed about how they've conducted themselves.  To which Selectman Guessferd replied absolutely. 
Absolutely.  
 

 
 

L. FY24 Town Warrant & Warrant Article Speaker Designation 

 
  Chairperson Roy recognized the Town Administrator who said yes. So every year I come 
to the Board, I give you a list of speaking assignments for the Deliberative Session, basically to introduce 
the warrant articles. It essentially follows your liaison on assignments and or what departments you may 
have been assigned to represent. So if you look at this list, you'll see that the Budget Committee Chair 
represents the general fund budget, because that's really their budget at that point in time. And I've tried to 
assign these basically based on your assignments. If you've negotiated a contract, for example, you're on 
that particular warrant article, and when you get to the end, it's up to the petitioners to represent their 
articles. I also, if you look on number 20, I have Mr. Putnam, Craig Putnam, doing the energy aggregation. 
If there's any speaking to that, you can certainly introduce it, but he'll probably speak to that, the lion's 
share of that. So this is up to you. If you don't like it, you can change it. If somebody wants to take 
something or somebody doesn't want to do something, this is your time to make that known. But 
essentially, I try to follow what we've done in the past and as usual, I’ll prepare notes for all of you. 
Selectman Guessferd thanked the Town Administrator. Chairperson Roy asked does anybody have any? 
Selectman McGrath said we can adlib too. The Town Administrator said don’t go too far off the 
reservation to which Chairperson Roy replied that’s no fun. The Board was in consensus with the order of 
who is speaking to which warrant articles at Deliberative Session.  

 

 

 
M. Sewer Allocation – Hillwood Project 

 
  Chairperson Roy began by saying, I've lost my notes, so bear with me for one second. 
The sewer allocation for Hillwood for the Hillwood project. So I know that we have had a lot of feedback, 
we've had a lot of input about it. I think that we need to have a public discussion about what direction the 
Board wants to take about that. I know that we have received both not only the input from citizens, but 
we've some guidance from, from town council. So and I think the question really on the table and anybody 
can correct me on if they think something else, but is that are we going to require Hillwood to reapply for 
their sewer allocation? Because if we all remember correctly, in May of 2021, this Board voted to allow a 
sewer. Well, that's not quite how it went, but it's a little confusing but that the sewer allocation was 
allowed. So. So I guess I would look for input and thoughts from the Board based on everything that we 
again, that we've heard over the last few months. And and the other thing I'll point out is the Planning 
Board at this point has approved the project. So I think this is an appropriate time to have this discussion. 
Anyone want to start? 
 
Selectman Morin said let’s start off with. You probably should review just what the town policy is first. I 
mean, just to to to relook at that and then look at what the Attorney told us, because we did have some 
discussion with the Attorney. Selectman Guessferd replied and then we can take it from there as the 
Board, just so all the information is out there ahead of time.  Chairperson Roy added Yeah. I mean, yeah, 
my my thought was on a similar vein in terms of let's make sure that that we have 100% reviewed what 
the Attorney has said to us. And we look at the. What I'll call the exposure of the town and our citizens 
going forward. So, you know, that's that I think is paramount. Selectman Guessferd then said one of the 
things I wanted to bring up was and I think it was part of the question and answer from our previous 
selectman, and do we want to make any of the the legal discussion because I think it's I think we said in 
there we'd have to vote on it if we were going to make any of that discussion public. On the legal side. Do 
we want to expose that out there so that we so that there's some better, you know, better understanding 
amongst the public of of what the legal exposure is?  Chairperson Roy replied so I'll reserve that question 
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for for maybe the next time. But I will tell you, my initial gut reaction to that is that I don't know that I would 
be willing to support that. There's a lot of exposure on both sides of the issue. And and I just think that 
putting that out there would just maybe add some fuel to the fire. Selectman Guessferd replied I get that. 
Chairperson Roy then said at this point, I would I would be reluctant to support that. Selectman Guessferd 
then said but it also may provide some level of support for a different for for folks to see because we've 
had a lot of input, you know, against a sewer allocation, against not requiring a sewer allocation, a new 
one. And I think people should operate with all the facts. Chairperson Roy replied, I agree. Selectman 
Guessferd then said that’s the other part of why I kind of wanted to at least put that on the table. 
Selectman Morin then said and I have to agree with you, because how can we have a total open 
discussion if we don't include because we went to the Attorney for a reason, so why wouldn't we talk 
about that? I don't understand that. Chairperson Roy replied well, I'll say a couple of things. One, I hold 
that attorney client privilege very dear. Selectman Morin said but we can vote to unseal them that’s not an 
issues. Chairperson Roy added, and we can. Selectman Morin then said and again but we’re not giving 
everybody the information. Chairperson Roy replied and again I would have to look at that again and see 
if there I Just…Selectman Morin said then if we have to look at it again, I'm not making a decision Tonight. 
Chairperson Roy replied well, I wouldn't recommend that we do.  I don't think I think based on what we've 
already said, that that wasn't going to happen anyways. Selectman Morin responded so I'll table it till the 
next meeting so we can review the attorney's information again.  Selectman Guessferd asked, yeah. Does 
everybody does everybody have that or do we need.  Chairperson Roy replied, no, I think I think we all 
have we should all have it part of our an email I think it was an email. Selectman Guessferd said so to do 
back it’s been a couple months. It’s an important decision. The Town Administrator said we’ll get you a 
new copy. Selectman McGrath said I don’t save paperwork from the Town of Hudson anymore. Reams of 
it if we’ve already disposed of it. So anyway, I'll be in touch. Steve.  The Town Administrator replied we’ll 
get it to you.  
 
Chairperson Roy replied so we want to take another two weeks to review everything?  Selectman 
McGrath said can I get clarification? So because I'm not on the Planning Board anymore and I don't 
torture myself by watching meetings that I'm not attending. So I don't know where where this development 
stands. I thought that they the Planning Board approved the now Target site. Chairperson Roy replied, 
correct. Selectman McGrath then asked, and didn't that include the sewer allocation? Selectman 
Guessferd replied, no. There was a there was a stipulation that stated that subject to the Board of 
Selectmen decision to require it or to approve a sewer or approval of a sewer allocation. The the the 
applicant actually, just so we're clear, the applicant actually wanted to have language in there saying that 
the sewer allocation, since it was already taken care of, they kind of wanted to presuppose it in the 
stipulation and I recommend it to the to the Town Planner that that be struck that piece of it, so that it 
leaves us to make a decision on it. Chairperson Roy replied, right cuz that would take that would take the 
decision away from us. Selectman Guessferd replied, well, no, not really, because in the end, what he 
also said, what we also, you know, is that our decision overrides that stipulation, even if it was in there. So 
we still have an opportunity to to look at it, even if it said that in there, because it didn't really say it just 
said having approved the sewer allocation, I think was the stipulation, kind of presupposing that it was 
going to be approved in their words. So I just felt that it was important for us to not have that in there and 
for basically it just says the sewer allocation decision by us. 
 
Selectman McGrath replied saying so well, that makes this a little bit more confusing.  Again, I don't 
torture myself by watching these meetings. I get enough torture. How can they approve the plan without 
knowing how they're going to dispose of any waste? So are they is has Target agreed to do a septic septic 
system if the Board of Selectmen didn't approve the sewer allocation or I mean, how, how did they how 
did they approve that plan if that wasn't if that wasn't part of it?  Selectman Guessferd replied well again, it 
was, it was. Selectman McGrath replied, please. Please. Selectman Guessferd continued speaking 
saying it was stated in the stipulation and I wish I had it with me that that it was subject to just like just like 
we have certain other stipulations in these plans, subject to approval of this or approval of that. This was 
actually part of the stipulation is that it was basically allowed for the Board of Selectmen to make the call 
on the sewer allocation. And that's really all there was. There wasn't much other discussion on it again. 
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Selectman McGrath then said again, did Target, the applicant. Selectman Guessferd replied the answers 
no. Selectman McGrath then said they didn't agree to that? They didn't, they didn't. They didn't come up 
with any kind of input on?  Selectman Guessferd replied, there was no input on that. To which Selectman 
McGrath replied that makes no sense to me. But that's why I'm not there any longer.  
 
Chairperson Roy replied well, I mean, I would presume they'd have to go back if if it wasn't approved. 
Selectman Guessferd then said right. If it wasn’t approved, they would have to then present a plan for a 
sewer. Chairperson Roy said I mean, again, that would be a presumption. Selectman Guessferd said add 
a septic system or. Selectman McGrath said either that or go to court.  To which Selectman Guessferd 
replied Right. Right. Well, there's that aspect of it, too. I think that that it may end up there. 
 
Chairperson Roy asked so are we all set with this? And we're just going to table for. Yeah, and table it 
until he next meeting. Okay. 

 

 
N. Application for Payment for Payment from Capital Reserve Funds 

 
  Chairperson Roy recognized the Town Administrator who said so we have an application 
for painful capital reserve funds. This is what the Assessor spoke of. This is for the utility portion of the 
assessment. This is a bill from San Soucy who does that. So we're seeking reimbursement from the 
Capital Reserve Fund that was established for this purpose. If you recall, at the end of December, we had 
a list of capital reserve fund withdrawals. There was the Vision side. Now this is the San Soucy side. So 
it's a request to approve the disbursement of $24,975 from the future Property Revaluation Capital 
Reserve Fund, of which you are the agents to expend. That's why it's in front of you. The Trustees have 
just requested that we take a formal vote so that it's recorded. You do have the right to spend it, but it's 
best to do it in a meeting setting. So very simple motion.  Chairperson Roy then said I just have a quick 
question just for transparency. San Soucy was the commercial? The Town Administrator replied he was, 
pardon me, the utility valuation. Selectman Morin made a motion, seconded by Selectman Guessferd to 
approve to approve the disbursement from the Future Property Reevaluation Capital Reserve Fund in the 
amount of $24,975, Carried 4-0.  
 

 

 
At this point Selectman McGrath said before we go on to nonpublic can we just go back just for a moment 
to the Budget Committee?  So if the if the if it passes and they abolish the Budget Committee, is there any 
kind of a plan in place as to who's going to be reviewing the budgets? Is it just going to be the Board of 
Selectmen? Chairperson Roy said and the voters. Selectman McGrath said but the voters have to 
approve what but I would I would expect that they'd want someone looking at the budget. Selectman 
Morin said I think it says advisory in there. The Town Administrator said you’d have to form one but it's not 
automatically formed. Chairperson Roy then added, so so there's an option for if I read the RSA correctly 
an advisory budget committee or an advisory finance committee. The Town Administrator said but they 
don’t have the same statutory powers.  
So in essence, you are reviewing the budgets and you're presenting them at the Deliberative Session to 
the voters who obviously can review them at that point in time. But that important check and the check 
and balances will be absent for both sides of the street. Us and the school. Chairperson Roy added Right. 
And and it would be the advisory presuming would have some some some. The Town administrator 
replied nope. To which Chairperson Roy asked then why would we have them at all. That makes no 
sense. Because. But what I'm saying is it's advisory. So they would have a piece in the process to advise. 
So, so so we so we go through budget. Right? And they come to us and they say we think you should 
adjust. They don't have the power to do it themselves, but they can advise us to adjust the budget, right? I 
mean, it's not like they, they, we form this committee and then nothing happens. 
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Selectman Morin said so so basically what that says is what they tried to do to us. Right. We'd have our 
selectmen advisor. That's it. And that's the only power they would have. Chairperson Roy replied, right.  
But, but the difference being we're a governing body and whatever they may think the way they are now or 
an advisory committee, they are not a governing body. They can't they can't set policy. Selectman Morin 
replied, no, they can't set policy, but they can do the budget. But that's not a that's not a governing. That's 
not a Government is advisory. They can't even they can. Selectman Guessferd added all they can do is 
make suggestions to us and the School Board. Chairperson Roy replied right, they can have a 
conversation with us. An adult conversation like that would be.  Chairperson Roy said it would be an 
advosour committee. Maybe we could clarify that. The Town Administrator said I don’t think it would. 
Selectman Guessferd said Selectman approved or School Board approved. Selectman Morin said you’re 
right it wouldn’t be a reason to have all that. What can they do? Selectman Guessferd replied they really 
can’t do anything. but just say they find something, right, You know, and say, Hey, wait a minute, You 
know, this is, you know, $20,000 over budgeted, you know, whatever. Selectman Morin said the found 
1000 things this year. Selectman Guessferd replied, no, I hear you. I hear you. You know, I mean, it's 
going to change anything, but.  
 
Chairperson Roy added, I don't see advisory as being is being useless, quite frankly. Again, it would it 
would hopefully engage. They would engage with us and maybe have some. And if if we're all being open 
minded and we can take that, then then maybe it goes somewhere. But if we if we just want to think that, 
oh, we looked at the budget and we think it's the best thing and we're not going to do anything about it, 
then maybe you're right. Selectman Morin said I guess we got to wait to see what the voters so we can 
take it from there. Selectman McGrath added but that's presuming that we get applicants for the advisory 
committee, because the way things are going, we're not getting a whole lot of applicants for other boards. 
So anyway, I just wanted to clarify that and what would happen.  
 
Selectman McGrath then said and the other thing that I'd like to ask go back to is Hillwood and, and the 
sewer allocation. I'm going to ask if anybody on this Board, the four of us remaining, if anybody has 
posted anything on Facebook or social media that has predisposed and and I'm just. Selectman 
Guessferd replied, No, no, I hear you. I mean it's worth it's a good question. Selectman McGrath 
continued saying, and stated their position long before it's even gotten to us so and if it has please tell me 
because I'm going to vote the same way that I did the last time, I'm going to have to abstain. 
Selectman Guessferd replied, no, no. I think, you know, no, no way. I would never I don't even go I don't 
even comment on Facebook on on these on these posts that we see out there at all. Hudson residents. 
I mean, I see them out there and I stay away from it because it's just to me, it's dangerous. And it's 
interesting to read some of the stuff, some of the comments, but I'm not going to make any sort of 
intimation of any sort of opinion on those pages. So you don't have to worry about that from me. And I 
know the rest of us don't either. Selectman McGrath replied, I don't think so. But it's it's a fair question to 
ask because that explains my vote to abstain the last time, because if I had voted, it would have tipped the 
scale on the sewer allocation last time and we would have ended up in court and the town would have 
lost. So and I'm not willing to do that. So if anybody decides that they want to post anything on Facebook 
about the Hillwood and the sewer allocation, please let me know because that will determine my vote. 
Selectman Guessferd replied again saying you should be confident that's not going to happen. To which 
Selectman McGrath replied, thank you.  
 

 
   
9.  Board Liaison Reports 

 

Selectman McGrath: I’ve said enough for this evening. 
 
Selectman Guessferd: Let's see. As we said, Planning Board approved the Hillwood project last meeting. 
We have another meeting tomorrow night. We're going to be actually; we're going to be one of the things 
we're doing is looking at the master plan. We're starting. We're now getting back to that after some of 
these other things we've been doing so that that's going to be occurring tomorrow night as part of that 
meeting. 
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Rec Committee- Basketball is going strong. Both the youth and adult. It's a great league. The adult league 
is always a great league. In the summertime or in the wintertime. We have a comedy show coming up on 
the 18th. There's only eight tickets left. So if you haven't gotten your tickets, grab them now. Lacrosse is 
open for registration and senior program is going really well. Anybody who knows anything about 
pickleball, we maxed out registration for pickleball. They have that over at the Community Center. There's 
three courts all lined and they have a great time over there. And there's seems to be a lot of interest in 
some of the upcoming trips for the seniors as well. They're even looking at a trip to Ireland. So some fun 
stuff out there for the seniors.  
 
We did have a Cable meeting recently and really I think we talked I might have talked about it last time. 
We we're probably going to be meeting like every corner at this point from here on out because and try to 
make sure that we meet every corner, because sometimes months will go by when there's really nothing 
to talk about with regard to making decisions on things. I mean, we're. Advisory anyway, so I believe that's 
it. 
 
 
Selectman Morin: Benson Park Committee -There was a question last meeting in reference to the fee 
schedule. They have worked on that, but it's actually been put on the back burner, so they will bring it 
forward again at the next meeting. And what they're looking at is sort of like a fee to get into the park 
because it’d cost employees and all that they're looking at a fee for. If you want to use the park and it will 
more guarantee you have that spot where in the past there's been some disagreements. Well we got it 
may show up and there's no oh for like so that will guarantee you pay your guaranteed the spot. So 
they're going to work on that next month and hopefully I can get back to you on that. Some citizens have 
come forward to. While they haven't come to the Board yet, but they have made contact with the Board to 
have music at the gazebo during the summer. So that's being worked on. And they have a paint lead 
paint. They're checking that out right now and the train station to see if there's any lead paint like the 
asbestos. Get that removed and then they're going to start tearing out those old walls they were 
apartment and start putting that back into. It's an original state. So that's what's coming down the road at 
this point. That's it for that.  
 
Budget Committee, we had our last meeting and it was to address the school, the last budget item of the 
school. So that's all completed. 
 
Chairperson Roy: The only thing I have is so there was no School Board meeting Monday. It was 
rescheduled for this coming Monday and then the ZBA is on Thursday. But I did attend the Library Board 
of Trustees meeting and they are working with a donor to build a pavilion on the library property, which I 
think is kind of exciting. It's in the very beginning stages. The Town Administrator added I know Linda has 
been working with the Town Engineer. To which Chairperson Roy replied, Yeah. And she, she had some 
questions about. How, how things progress when it comes to us. The Town Administrator added, that’s 
why hearing to the Town Engineer. Chairperson Roy continued saying yeah. So. So hopefully as time 
goes on, we'll we'll hear more about that. But I kind of think it's exciting. So it will expand the usable 
space, particularly in the summertime. They can move programs out there and stuff like that. So. Look 
forward to seeing how that develops. And that's all I have.  
 
 
 
10. Remarks by Town Administrator  
 
  The Town Administrator was recognized and said A couple of quick things just to let 
everybody know. Just a reminder. Tomorrow starts to sign up for elected offices for both the town and the 
school so you can come into town clerk's office. It runs through Friday, February 3rd. They’ll be open till 
5:00 that day. Normally we're open 8 to 430. So folks who want to sign up for various Offices, which I 
believe are posted on the web page. It starts tomorrow and just it's coming quick. The Town Deliberative 
Session is scheduled for February 4th. That's a week from Saturday. But they snow day of February 6th in 
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case we need it. So we will be first this year. The schools will be the following week. I believe there's 
February 11th. The Superbowl for the Town. Or for Paul Inderbitzen at least.  
 
 
11.         Remarks by School Board – no School Board member was present this evening. 
 
 
12.  Other Business/Remarks by the Selectmen 
 
Selectman Morin: just that the services for Lt. Berube will take place tomorrow at the community Center. 
Just that the services for Lieutenant Berube will take place tomorrow at the community center. There will 
be a walk through fire personnel at noon, and then 1 to 5 will be open to the general public. And there's a 
memorial service, I believe, at 1:45. 
 
Selectman McGrath: I’m not going to be able to attend. that service. I have an appointment in Boston, so 
it's a required medical appointment. And I don't know if you heard me asking. Chief Tice, but one of the 
citizens in Hudson sent an email to all of us suggesting that the flag be lowered, and I thought it was a 
great idea. I responded and put. Selectmen Roy and Chief Tice on the response. And based on his 
answer tonight, our state government, as wonderful as it is, failed to respond. Selectman Guessferd 
replied so it was their responsibility to they’re the only ones that can grant that. Chairperson Roy added 
yeah the Governor. The Town Administrator added the president or the governor. Selectman Morin said I 
actually sent the rules and regulations to that resident. Then once she read it, she understood. So I sent 
her why we didn't do it. Selectman McGrath said I mean, I think it's other people that didn't get that email 
and didn't know about it, and maybe it might have had the same thoughts. To honor our firefighter, I think 
it's important that they know that that decision wasn't wasn't in our hands. It was in the governor's hands. 
And he's busy doing other things. Yeah. 
 
Selectman Guessferd: Actually I don’t have anything else.  
 
 
Chairperson Roy: All I have is I hope I see a whole bunch of people on February 4th. Fourth. 9a.m. 
 
 
13.  Nonpublic Session  
 
Motion by Selectman Guessferd at 9:17p.m., seconded by Selectman Morin to go into non-public session 
under RSA 91-A:2, III (a) Strategy or negotiations with respect to collective bargaining. RSA 91-A:3 II (a) 
The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or 
the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting 
and (2) requests that the meeting be open, in which case the request shall be granted. A roll call vote was 
taken. Carried 4-0. 
 
Nonpublic Session was entered at 9:17 p.m. thus ending the televised portion of the meeting. Any votes 
taken upon entering open session will be listed on the Board’s next agenda.  The public was asked to leave 
the room. 
 
The Board entered open session at 9:44 p.m. 
 
Motions made after nonpublic session 
 
1. Selectman McGrath made a motion, seconded by Selectman Morin to authorize a non-precedent      
setting earned time buyout for Firefighter/AEMT Benjamin Savage in the amount of 290 hours.        
Carried 4-0.   
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2. Selectman Morin made a motion, seconded by Selectman Guessferd to authorize the        
appointment of Christine Strout-Lizotte as Deputy Town Clerk/Tax Collector beginning on      
January 24, 2022.  Carried 4-0.  
 
3. Selectman Guessferd made a motion to adjourn at 9:46 pm. This was seconded by Selectman        
McGrath. Carried 4-0.  
 
 
14. ADJOURNMENT 

 
 
Motion to adjourn at 9:46 p.m.by Selectman Guessferd seconded by Selectman McGrath. Carried 4-0. 
 
 
Recorded by HCTV and transcribed by Jill Laffin, Executive Assistant. 
 
  
  
    _______ 
Kara Roy, Chairperson 
 
 
   ______________ 
Bob Guessferd, Vice Chairman  
 
 
                   ___________________________ 
David Morin, Selectman 
 
 
______      ___________________________ 
Marilyn McGrath, Selectman 
 
 
 



HUDSON, NH BOARD OF SELECTMEN 
Minutes of the February 04, 2023 

Special Meeting of the Board of Selectmen 
Immediately following Deliberative Session 

 
 

 
1. CALL TO ORDER - by Chairperson Roy the meeting of February 04, 2022 at 2:29 p.m. in the 

Hudson Community Center. 
 
2. ATTENDANCE 
 

Board of Selectmen: Kara Roy - Chairperson, Bob Guessferd– Vice Chairman, David Morin, 
Marilyn McGrath 
 
Staff/Others:  Steve Malizia - Town Administrator; Jill Laffin - Executive Assistant 
 

3. CONSIDERATION OF RE-DESIGNATION OF WARRANT ARTICLE RECOMMENDATIONS 
  
 1) Selectman Morin made a motion to reconsider Warrant Article 21. This was seconded by 
      Selectman Guessferd. Carried 4-0.   
 
 2) Selectman Morin made a motion, seconded by Selectman Guessferd, to not recommend 
      Warrant Article 21, Amend Town Code 317-34.   Carried 4-0.   
 
 3) Selectman Guessferd made a motion to reconsider Warrant Article 22. This was seconded 
      by Selectman Morin. Carried 4-0.  
 
 4) Selectman Morin made a motion, seconded by Selectman Guessferd to not recommend 
      Warrant Article 22, Hire One Police Officer. Carried 3-1, Selectman McGrath opposed.  
 
  
 
 
4. ANY OTHER BUSINESS – No other business. 
 
5. ADJOURNMENT 
 
 
Motion to adjourn at 2:32 p.m. by Selectman Morin, seconded by Selectman Guessferd, carried 5-0. 
 
 
        
Kara Roy, Chairperson     
 
 
      
Robert Guessferd, Vice-Chairman 
 
 
      
David Morin, Selectman 
 
 
      
Marilyn McGrath, Selectman 
 
 

 



Hudson, New Hampshire 03051

Re: Serious Incident Reporting Policy

The Serious Incident Reporting Policy had its first reading at the January 24, 2023 Board
of Selectmen meeting. This proposed policy is being placed on the February 14, 2023
agenda for the Board to make a decision to approve or not approve the policy. Should the
Board of Selectmen vote to adopt this policy, the following motion is appropriate:

Motion: To approve f/ic Serious Incident Reporting Policy effective February 14, 2023.

Should you have any questions or need additional information, please feel free to contact

. I
;—y 7’.’-

TOWN OF HUDSON
/

Office of the Town Administrator Nt

12 School Street

Stephen A. Malizia, Town Administrator — smalizia@hudsonnh.gov — Tel: 603-886-6024 Fax: 603-598-64K)

To: Board of Selectmen

From: Steve Malizia, Town Administrator

Date: February 8. 2023

me. Thank you.

7B



Town of Hudson, NH

Policies and Procedures

Section: Serious Incident Reporting

Policy Number: Revision Number:

Approved By: Board of Selectmen Revision Dates:

Origination Date: 1124)2023 Review Frequency: Annually

SERIOUS INCIDENT REPORTING POLICY

I. Purpose:
To establish a policy for reporting serious incidents to the Board of Selectmen. This policy is not intended
to supplant or replace individual department polIcies which may have different reporting requirements,
and is intended only as an additional reporting requirement to those department-specific policies.

II. Responsibility:
It shall be the responsibility of all Town of Hudson Department Heads to ensure that this policy is followed.

III. Definition:
Serious incidents include, but are not limited to: (1) any incident with damages estimated to be in excess
of $5,000 to Town property, equipment or vehicles; (2) any incident with damages to private property in
excess of $5,000, when such damage involved Town property, equipment, vehicles, or employees; (3) any
incidents causing serious injury as defined in Appendix B to employees or non-employees involving Town
property, equipment or vehicles; (4) any incident causing the death of an employee or non-employee
involving Town property, equipment or vehicles. Serious incidents may also include, at the discretion of
the Department Head, any incident where employees or Town property is involved, which, by nature, is
grave or urgent and may be likely to cause injury or death

IV. Procedure:
All serious incidents or accidents will be reported immediately to the responsible supervisor or
Department Head. Supervisors will ensure that enough information is gathered to accurately complete
the Serious incident Report (Appendix A). Department Heads will review the completed Serious Incident
Report and will submit it to the Town Administrator or his/her designee within 48 hours for submission
to the members of the Board of Selectmen.
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Town of Hudson Appendix A

Serious Incident Report

Enclosed herein please find a Serious Incident Report related to the occurrence on
DATE] involving a Town employee and/or Town property.

1. Date of Incident:

2. Department affected:

3. Employee(s) involved:

4. Town equipment involved? Y/N
If yes, please describe equipment involved:

5. Did incident involve failure, malfunction, defect, break down, or otherwise
involuntary and/or uncontrollable problem with Town equipment? Y/N

If yes, please describe:

If yes, has manufacturer of equipment been contacted? YIN

6. Town vehicle involved? YIN If Yes, VIN of vehicle:

7. Injury to Town Employee? Y/N If yes, name of employee:

8. If injury to Town Employee, has a First Report of Injury been filed? YIN

9. Injury to non-employee? Y/N Ifyes, name of individual:

10. If Injury to non-employee, has insurance carrier been notified? Y/N

Ii. Police report filed? YIN If yes, please provide copy of report.

12. Insurance claim filed? Y/N If yes, please provide claim number.

13. Damage to Town property? YIN
Has insurance carrier been notified? Y/N
If yes, please describe town property damaged, and extent/nature of damage.



14. Damage to private property? YIN
Has insurance carrier been notified? YIN

If yes, please provide name(s) and address(es) of the owner(s) of the damaged private
property, describe property damaged, and describe extent/nature of damage.

15. Has private insurance claim been filed by non-employee? YIN/Unknown

16. Did this incident involve severe injury or loss of life? Y/N

17. Name of individual severely injured or deceased:

IS. Did this occurrence involve a medical emergency other than injury or death? Y/N

19. Counsel Opinion on liability exposure:



Appendix B

TOWN OF HUDSON

SERIOUS INCIDENT REPORTING

DEFINITION OF SERIOUS INJURY

Occupational Safety and Health Administration (051-IA) definitions of serious
injury.

1. Impairment of the body in which part of the body is made functionally
useless or is substantially reduced in efficiency on or off the job. Such
impairment may be permanent or temporary, chronic or acute. Injuries
involving such impairment would usually require treatment by a medical
doctor. Examples of injuries which constitute such hann include:

a. Amputation (loss of all or part of a bodily appendage which includes loss of
bone).

b. Concussion.
c. Crushing (internal, even though the skin may be intact).
d. Fracture (simple or compound).
e. Bums or scald, including electric and chemical bums.
f Cut, laceration, or puncture involving significant bleeding andlor requiring

suturing.



TOWN OF HUDSON
Board of Selectmen

12 School Street Hudson. New Hampshire 03051

January 26, 2023

To: Board of Selectmen

From: Executive Assistant, Jill Laffin

Re: Board of Selectmen Bylaw Amendment Review

During the April 12, 2022 Board of Selectmen meeting Chairperson Roy proposed a
review and revision of the Board of Selectmen Bylaws. Selectman Morin and
Selectman Guessferd were appointed to the Bylaw Revision Sub-Committee.

Chairperson Roy asked that this item be put on the February 14, 2023 Board of
Selectmen agenda. Selectman Guessferd will lead the discussion.

Tel: 603-886-6024 Fa’: 603-598-64S1
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Hudson. NH Board of Selectmen 4/12/22 Minutes, Page 28

John Dubuc and Jerome Bento to be members of that committee. That’s the citizen members, That’s
their choices for that committee. So if you in a concurrence of that, you would appoint John Dubuc
and Jeremy Jerome Bento to the Right to Know Committee as the two citizen members
recommended by the plaintiffs. Selectman Morin said I just have one thing. I know both gentlemen
were in the back, and I just want to verify that you’re willing to serve. The two gentlemen replied, yes.
Selectman Morin then said that’s all I have. The Town Administrator said they both submitted
applications, as did a third person. If you appoint them, then those four individuals would appoint a
fifth individual. Seeing no further questions, Selectman Guessferd made a motion, seconded by
Selectman Morin to appoint John Debuc and Jerome Bento to the Right to Know Committee. Carried
4-0-1. McGrath abstains.

The Town Administrator then said we will get everybody, everybody’s emaU and then you can
communicate with each other because it’ll be their responsibility to appoint the fifth that won’t go
through the Board. Selectman Gagnon then said forgive me. Do we have a date when the committee
will be first meeting? The Town Administrator replied. I would assume it would be up to the
Committee members. What’s going to work for them? Certainly time is of importance. So I wouid
defer to those folks because I’m not sure we can set everybody’s schedule. It’s probably something
they’re going to have to figure out their first meeting. To be honest, that’s why we’ll get all the
information to each of them and they can go from there.

J. March 2022 Revenues and Expenditures

The Town Administrator was again recognized and said we are three quarters of the
way through the year. So that’s three fourths, obviously 75%. Everybody’s pretty much meeting their
budgets at this point in time. Certainly some things get a little askew because again, as I’ve spoken
before, we encumber the entire trash contract. We cover other things in other departments. The
department that I had the biggest concern with was legal. It’s at 87%. However, we are scheduled to
receive $40,000 from a settlement that’ll put us at 67%. So we’re under the 75%. So that should
alleviate my concern about legal unless we do something in the next two months. But at this point in
time, that was the one area I was really watching. On the motor vehicle side, we’re at 80.2%. It
continues to be a very strong revenue for us. So yeah, we’re looking good on that side. So I don’t
have any other major concerns unless there are any questions.

K. Proposed Board of Selectmen Bylaw Revisions

Chairperson Roy said so that’s something I put on the agenda about proposed
bylaws revisions. So in 2019, former Selectman Martin developed bylaws. And I really appreciate
sort of the starting point of that. We’ve had been able to work with them for about three years now,
and I think we should maybe take some time and take a good look at them and see what works, what
doesn’t, what we might want to change, what we might want to add or take out. So what I’m asking
for, I guess, is there’s two, two selectmen that want to take on take on this project. Selectman Morin
raised his hand and said I’ll do that, Selectman Guessferd then said I’ll do that as well. Selectman
Gaanon made a motion, seconded by Selectman McGrath to appoint Selectman Morin and
Selectmen Guessferd to the Bylaw Revision Sub-Committee. Carn1ed 5-0.

L. Developing a Vision Statement for the Board of Selectmen - Discussion

Chairperson Roy said the next item I also put on the agenda, and that’s for us to
develop a vision statement for the Board of Selectmen. I think that is something that will help us
guide us in the direction we want to go. Help us figure out some, some things I guess we can we can
agree on and figure out where we want to go with this Board. I think vision statements are important

28



Town of Hudson, NH
BOARD OF SELECTMEN

BY-LAWS

By-Laws Revision Number: 3

Approved By: Board of Selectmen Revision Dates: See Below

I Origination Date: 0511412019 Review Frequency: As Needed

A. PURPOSE:

These By-Laws describe the dLlties and methods of operation of the Hudson Board of
Selectmen.

B. ORGANIZATION:

Responsibilities of Members:
All members shall make every effort to attend each scheduled meeting. Members
shall make every effort to notify the Chairman if they are going to be absent from
a meeting as soon as possible.

Members of the Board have authority only when acting as a Board legally in
session. The Board shall not be bound by any action or statement of any
individual Board member, except when such statement or action is at the direction
of the Board.

2. Officers:
(a) Election - A Chairman, and Vice-Chairman shall be elected at the first

regularly scheduled meeting following the election of Selectman that are
elected at the annual Town Meeting. Election shall be by a majority vote
of those present at the Board meeting.

Vacancies created during the year shall be filled by special election of the
Board at the next regularly scheduled meeting.

(b) Duties - The Chairman shall preside at all meetings of the Board and
perfonn all duties required by law.



In the absence of the Chairman, the Vice-Chairman shall preside and
assume all duties and responsibilities of the Chairman.

In the absence of both the Chairman and Vice-Chairman the next senior
member of the board shall assume all duties and responsibilities of the
Chairman

(c) Selectmen wishing to place an item on the agenda must notify the
Executive Assistant to the Board of Selectman before Thursday at 12:00
p.m. prior to a Tuesday meeting. Citizens wishing to place an item on the
Selectmen’s agenda and plan to make a presentation must provide a copy
of all presentation material and documentation to be included in each
selectman’s “packet” before Thursday at 12:00 p.m. prior to a Tuesday
meeting.

C. OPERATION:

Meetings:
(a) Organizational Meetings - An organizational meeting to elect officers shall

be held in accordance with B, 2(a). The Board may adopt the previous
Board’s policies and procedures, subject to amendment as provided in
these by-laws. The Board shall establish a schedule for meetings.

(b) Regular Meetings - A more formalized meeting of the Board generally
conducted in accordance with the order of the “Agenda” contained herein.

(c) Workshop Meetings - A formalized meeting of the Board that is generally
conducted for the purpose of providing the Board the opportunity to meet
with other committees and boards, department heads, and the School
Board to get a better understanding of any issues that other committees
and boards may be having and to work to help them resolve those issues.
This meeting is not generally used to conduct regular business of the
Board.

(d) Non-Public Meetings - A meeting of the Board held for town legal and
personnel issues in accordance with RSA 9l-A:3. All non-public
meetings requested by a member of the Board of Selectman will follow the
Non-Public Meeting Requests & Rules of Procedure as adopted by the
Board of Selectman.

(e) Special Meetings - May be called by the Chairman in accordance with
RSA 91-A: 2, II; upon demand of three (3) members of the Board; or at
the request of the Town Administrator through the Chair. The Chairman
shall notify each member in accordance with RSA 91-A: 2, II.



(0 Attorney/Client sessions are not considered meetings and therefore do not
have to be posted.

(g) During meetings, cell phones must be turned off or placed on silent mode.
Members are prohibited from reading or sending e-mail or text messages
to or from the public using on their personal cell phones during meetings.
Unless the use is readily apparent to the public and pertains directly to that
Board meeting, e.g. use of a cell phone to access the internet for
information relative to a matter being discussed is permissible. This policy
shall not prohibit a Member from receiving calls, e-mail, or text messages,
regarding urgent personal matters which require the Member’s immediate
attention, in which case the Member shall excuse themselves from the
meeting prior to responding.

2. Schedule of Meetings:
Shall be published annually. Each meeting shall be posted in accordance with
RSA 91-A.

3. Reports of Liaisons’: All members of the Board that are liaisons’ to any board,
committee or commission shall give report to the Board of Selectman at the next
regular meeting of the BOS or as necessary. The representative to the budget
committee shall ask the board how they wish him/her to vote on matters of
warrant articles that are presented to the budget committee during the budget
deliberations.

4. Review of Audit Reports:
The Board shall review the audit report as soon as the report is made available
and take any action related thereto.

5. Water & Sewer Commissioners
As part of their responsibilities as Water & Sewer Commissioners, the Board shall
conduct an annual review of the Unreserved Water and Sewer Funds with the
Town Administrator and Finance Director each year. The Board shall then vote
to set Water and Sewer Rates no later than April for billing the following July. A
vote shall be recorded even if the determination is made that the rate(s) should not
change.

6. Town Administrator
Annually, the Board of Selectmen are responsible for evaluating the job
performance of the Town Administrator. It is the Chairman’s responsibility to
coordinate the evaluation, including obtaining input from the other members of
the Board, aggregating that information, and presenting to the Board a
comprehensive draft of the evaluation document. The current seated Board of



Selectmen must complete the final evaluation document prior to the next annual
election.

The final evaluation document shall remain on file in the Human Resources
Department.

D. RULES OF ORDER:

1. Quorum - A quorum shall consist of three (3) members of the Board.

2. Agenda - Shall be published with meeting notice, and included in the minutes. A
suggested agenda is provided below. It may be changed by the chair or by vote of the
board.

AGENDA
• Call to Order
• Pledge of Allegiance
• Nominations and Appointments
• Public Input
• Consent Items
• Old Business
• New Business
• Remarks by Selectman
• Adjournment/Non Public Session RSA 91

Members that want to add an item to the agenda must do so in writing; providing a
synopsis of the issue and including supporting documents, if any. All agenda items
must be received by the Executive Assistant no later than noon on the Thursday
before the meeting.

3. Role of the Chairman:
The Chairman’s duties are as follows:

• To open the session at the time at which the Board is to meet by calling the
members to order;

• to recognize members entitled to the floor;

• to state and put to vote all the questions which are regularly called or
necessarily arise in the course of the proceedings and to announce the result of
the vote;



• to maintain decorum during meetings;

• to assist in expediting all business in every way compatible with the rights of
the members, as by allowing brief remarks when un-debatable motions are
pending or by calling a brief recess to permit restoration of order or
clarification of an obscure point if the Chairman thinks it advisable;

• to restrain the members by gaveling he/she out of order when engaged in
debate within the rules or order;

• to enforce on all occasions the observance of order and decorum among the
members, deciding all questions of order (subject to an appeal by any two (2)
members) unless he prefers to submit the question for the decision of the
Board;

• to inform the Board on a point of order or practice pertinent to pending
business;

• to authenticate by their signature, when necessary, all acts, orders and
proceedings as directed by vote of the Board. This is when we are sending
correspondence to an outside agency as a Board.

The Chairman shall vote as a member of the Board.

Discussions which are not addressing the business before the Board, or which are
conducted in a disorderly or disrespectful manner, shall be ruled out of order. The
Chairman shall take whatever action is necessary to achieve and maintain order,
including ordering the removal of any person who continues disorderly conduct.

4. Role of the Vice-Chairman:
Please see section 3 above.

5. Conduct of Meetings:
Meetings shall be conducted in accordance with generally accepted practices of
order and decorum. In the event of dispute regarding procedural matters Robert
Rules of Order shall serve as a guideline with a vote of the Board being the final
deciding authority.

6. Recording of Votes:
Votes shall be verbal or by a roll call. The vote of each member present shall be
recorded. No action shall be considered at a subsequent meeting in the same
calendar year except by majority vote of the members present and voting.



7. Requests for Information:
(a) Should it become apparent to the Chairman or an individual Board

member, in the interim between meetings, that additional information
relative to a specific item may be needed for the Board’s use at the next
regularly scheduled meeting. a request for this infonnation shall be
submitted to the Town Administrator before the agenda is set. All
members of the Board shall receive copies of the infommtion being
requested.

E. EMPLOYEES:

1. Duties:
The Executive Assistant shall be the official recorder of the minutes of the Board of
Selectmen and an official copy of the records are to be filed in the Selectmens Office and
open to inspection by any person at reasonable times. In addition to keeping the minutes
of the meetings, it is the duty of the Executive Assistant to keep a roll of members
present and to call the roll when required. The Executive Assistant shall record the
essentials called “the minutes” of the proceedings as follows:

(a) The kind of meeting - regular, special, work session, or recessed.

(b) Time of meeting and place of meeting

(c) The presence/absence of Board members

(d) Whether the minutes of the previous meeting were approved or amended.

(e) All main motions and points of order and appeals, whether sustained or
lost, and all other motions that were not lost or withdrawn.

(f) The time of adjournment.

The Executive Assistant shall record the essentials of the proceedings, the name
of the member who introduced a main motion or amendment and the narnc of the
second, and should enter the number and names of votes on each side.

F. AMENDMENT PROCEDURE:

An amendment to these By-Laws may be moved at one Board meeting but shall not be
voted upon until the next regularly scheduled meeting, not less than seven (7) days later.



A copy of any amendment shall then be certified and submitted to the Town Clerk for
inclusion in the Town Records.

G. APPOINTMENT TO BOARDS AND COMMISSIONS:

1. The Chair shall request from members their choices of committees, boards and
commissions they wish to serve on as Selectmen’s Representative. The Chairman
shall distribute to the Board all choices and set a meeting date as to when the
Chair shall make appointments.

2. The term of all appointments of Selectmen Representatives, including the terms of
any cx-officio members (voting members) of the Board of Sclcctmcn serving on

local land use boards (i.e., Planning Board. Conservation Commission, and
Historic District Conimission) shall be for one (1) year, or until next Town
Meeting, whichever is sooner.

H. E-MAIL COMMUNICATION

1. When sending correspondence to the entire Board, blind copy (bcc) all members
of the Board. If any member replies to the e-mail, they will not reply to all the
other members it will only go to the original sender and therefore avoid an opcn
communication to the entire Board making the e-mail compliant with
RSA 91-A.

EMPLOYEE PERFORMANCE REPORTING

1. Any Board of Selectmen member desiring to address an issue dealing with any
aspect of a Town employee’s job performance shall bring those concerns to the
attention of the Town administrator, who will investigate the matter and advise
the Board of Selectmen if Board action is necessary.

2. Any Board of Selectmen member contacted by a Town of Hudson employee or a
member of the public regarding the job performance of a Town employee will advise the
employee/member of the public to report the issue to the Town Administrator. If the
employee raises an issue regarding the job performance of the Town Administrator, the
employee should be advised to report the issue to the Board of Selectmen Chair.

Document History
Adopted May 14, 2019
Amended July 28, 2020
Amended July 27, 2021
Amended February 8, 2022
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TOWN OF HUDSON

Office of the Town Administrator
12 School Street

Hudson, New Hampshire 03051

Stephen A. Malizia, Town Administrator — smalizia@hudsonnh.gov — Tel: 603-886-6024 Fax: 603-598-6481

To: Board of Selectmen

From: Steve Malizia, Town Administrator

Date: February 9, 2023

Re: Sewer Allocation — Hillwood Project

At their meeting on Janaury 24, 2023 the Board of Selectmen decided to table discussion
regarding the sewer allocation for the Hiliwood project at the Green Meadow golf course
until their meeting on February 14, 2023. This item is being placed on the agenda per
the Board of Selectmen’s direction.

Should you have any questions or need additional information, please feel free to contact
me. Thank you.

7D
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TOWN OF HUDSON 012023
TOWN O

FIRE DEPARTMENT 0TMQj,5

39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

Emergency 911 Scott J. Tice
Business 603-886-6021 Chief of Department
Fax 603-594-1164

TO: Kara Roy
Chairperson, Board of Selectmen

FR: Scott Tice
Fire Chief

DT: January 30, 2023

RE: February 14, 2023 SOS Public Agenda

As you are aware, at the January 10, 2023 Board of Selectman’s meeting I presented a motion
to hire Aaron Martin for one of the open Firefighter positions. Upon the Board’s approval of that
motion, a conditional offer was made to Mr. Martin on January 19, 2023. On January 27. 2023 I
received an email from Mr. Martin stating that he had reconsidered and was no longer interested
in the position.

Should the Board of Selectmen vote to accept my recommendation, the following motion is
appropriate;

Motion #1
“To amend the motion made at the Board of Selectman’s meeting of January 10, 2023 —

motion by Selectman Guessferd, seconded by Selectman Morin, carried 3-0 to hire Aaron
Martin for the position of FirefighterlAEMT in the Fire Department at the contracted salary
of $22.24 per hour (step 1). This assignment will be a non-exempt position in accordance
with the International Association of Firefighters Local #3154. Adding that, after the
conditional offer was made, Mr. Martin reconsidered and was no longer interested in the
position, therefore creating an open position.”

8A
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TOWN OF HUDSON
Finance Department

12 School Street Hudson, New Hampshire 03051 Tel: 603-886-6000 Fax: 603 881-3944

- To: Board of Selectmen
Steve Malizia, Town Administrator RECEIVED

From: Lisa Labrie, Finance Director
I JAN 25, 2s23

Date: January 24, 2023 VOWN0FIIUOSON
SELECTMENS OFFICE

Subject: 12 School St. — HVAC Replacement Contract

Please accept this recounnendation to be placed on the Board ofSelectmen ‘s next agenda.

Recommendation:
To award the contract for construction engineering services to North Shore Home Energy. LLC.
for the Town Hall HVAC replacement.

Information:
On 12/13/22. the Board of Selectmen decided to fund this project with American Rescue Plan
funds. We advertised the next day on the Town website and in the Union Leader on 12/16/22.
On 1/6/23, we held a mandatory pre-bid meeting and we invited four (4) different vendors to bid
also. Our estimate for the proposed work was $100,000.

On January 20, 2023, two (2) bids were received:

North Shore Home Energy, LLC of South Hampton, NH: $94,650.
Triple Construction, LLC of Kudson, NH $99,690.

The work will include the replacements of higher efficiency units and installation of commercial
rated energy recovery ventilators for departments on the l’ floor of the building. After
completing the bid evaluation and proposed work, our recommendation is to approve the contract
for construction services to the lowest bidder.

Funding: The construction costs are to be charged to account no. 7206 which is an infrastructure
account funded by the American Rescue Plan.

Motion 1: To approve the contract for construction services for the HVAC System replacement at
12 School St. to North Shore Home Energy, LLC. for the amount of, not to exceed S94.650 and to
charge the costs to 7206. Recommended by the Town Engineer and Finance Director.

Motion 2: To approve the purchase and inslallalion of two (2) additional energy recovery
ventilators for the employees located in the basement of the building to Noilh Shore Home Energy,
LLC. for the amount of, not to exceed $10,000 and to charge the costs to 7206. Recommended by
the Town Engineer and Finance Director.

Cc: Elvis Dhima, Town Engineer

8B



FROM: Elvis Dhima. P.E.. Town En eer

On December 13, 2022 the Board of Selectmen decided to fund this project with
American Rescue Plan funds. We started advertising for this the next day on the Town
website and in the Union Leader on December 16, 2022. On January 6, 2023 we held a
mandatory pre-bid meeting and we sent the bid invitations to four different vendors. Our
estimate for the proposed work was $100,000.

On January 20, 2023 we received two bids as foLlows:

1. North Shore Home Energy, LLC South Hampton, NH: $94,650
2. Triple Construction , LLC, Hudson, NH $99,690

The work will include the replacements of HVAC systems with higher efficiency units
and installation of commercial rated energy recovery ventilators that will be introduced to
Land Use, Inspection Services, Administration, Town Clerk, Town Assessor and the
public area on the first story of the building. After completing the bid evaluation and
proposed work!tasks, our recommendation is to approve the contract for construction
services to the lowest bidder.

First Motion:
To approve the contract for construction engineering services of Town Hall HVAC
replacement to North Shore Home Energy, IJLC, for the amount of, not to exceed
$94,650, using Account #: 4909-7206-000.

Second Motion:
To approve the purchase and installation of two additional energy recovery
ventilators to North Shore Home Energy, LLC for the amount of, not to exceed
$10,000, using Account #: 4909-7206-000.

TOWN OF HUDSON

Engineering Department

12 School Street Hudson. New hampshire 03051 Tel: 603-886-6008 Fax: 603-816-1291

TO: Steve Malizia. Town Administrator
Board of Selectmen

\thd-filesrveng\EnginccringS\Private Developrncnts\school 5treet I 2\2022 HVAC\Award\BOS Memo.doc



Office of Town Clerk/Tax Collector

DESIGN/BUiLD SERVICES FOR TOWN HALL HAVC REPLACEMENT

Friday, January 20, 2021 @ 10:00 AM

S Executive Dr. Ste 3 Hudson NH 03051

Respectfully Submitted: Donna Melanson
:/ /

f

CC: Selectmen’s clffice

Finance

D PW

Name and Address Date Received Amount

North Shore Home Energy LLC 1/20/2023 9-y’t-.o. cc
77 Exeter Rd, G S Hampton, NH 03827

Triple Construction, LLC 1/20/2023 99( 90. Ct



North Shore Home Energy LLC ESTIMAtE #1281 -!ESTIMAtE DATE Jan 11,2023
77 Exeter Rd, C

SCHEOULED DATE Wed Jan 11 2023
South Hampton, NH 03827

10:15am

R ECEPIED $94,650.00

JAN 20 2023
Town of Hudson CONTAC US

12 School St TOWN OF HUDSON (978) 457-1772

Hudson, NH 03051 TOWN CLERK/TAX COLLECTOR nshomeenergyconsulting@gmail.com
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L-STIMATE

i-WAG Project 1.0 94650.0O $94650.00

Remove cod ‘J:spase of all rrp:aced equpincilL

Land Use Area
!Zurn,s,i arid install a low York Stan gas! electric side discharge
K [U.
Reconnect Wa existing di ;ct we it and irisul ale w;ti Frcant board

at ri rubbar wrapping for wearfiei proof In stall new I loneywoll
nroqramrnahlelhernicstat.
Replace the existing I W uninsulated elum flex with new 16
nsaWted flex.

-Relocate 2 vents up to Sit away.
-Furnish and install a new 3011dm Lilebreath ERV system with all
necessary ductwork in attic IC) sci vu the land use area.

Adnun Area
—Furnish ama install a new York Slor gas! electric side discharge
HTU.
-Reconnect the existing ductwork and insulate with foam beard
and rubber wrapping for weather proof. Install new Honeywell
[ireqma mm-able thermostat.
—Furnish and inslali a new 300dm 1_itobreath LRV system with all
necessary duclwnik in atlic to serve the adnlin area.

F:nance Office
-Peiaealo 1 venr up to dl

IF Seiver Room
-Cap and insulate 2 existing 4x1 2 egisters.

Buxton Rnoit,
-Furnish and install a new 3 Ion GE Con. ccl inverter ririven heal
pump condensing unit to the existing air handler. Install new
Honeywell p meg rai, m ah Is Ih err no,; tat

Beard of Selectman Area
Furnish and install two new twinned 60000btu York 95% single

stage gas turriaces equipped with new 35 len Yoiic cased cells
and 13 seer condensing units. Modify and reconnect all existing
ductwork. Inslall new polypropylene vent piping out the existing
power venter ternii nation. Reconnect all existing gas and

North S horn loom p orgy iC Norm Shorn p toni o hi Io?1norr h shore poole or orgy Ito I ci 2

Energy Ll.c



clectricaL Install a York twinning lul arid new Honeywell
programmable thermostat.

Accessora Area
-Furnish and install a new 80000W Ycik 30% gas furnace to
serve the area. InistaN the syslem under a now emergency drain
pan in the existing location. Reconnect the existing cased coil
and ductwork. Revent the system irno the existing clnmnev
Reconnect all existing gas and electrical Install a new Honeywell
programmable hermostal.
-Furnish and install a new 300dm I ilebreath [fly syslem wilh all
necessary ductwork ri at tic In serve the accessei $ and uPs ks
area.

Clerks Area
-Furnish and install new S0000biu York 80% gas furnace to serve
the area. Install the system under a new emergency drain

Pan m the existing locution. Install a new 3 tori cese I coil and
York 3 Ion l3ueer ecridensing unit in the existinq location,
Revent the sysierii into the existing chi’iiirey l-ccnrnsut all
existing gas and elect cal. Install a new Hnr.eyweI
programmable thermostat

Perforni duct cleaning on all 6 systems.

Total $94,650.00

Thank you again for choosing North Shore Home Energy!

Ask us about our service plans. With emailed reminders for your yearly maintenance, our plans make if easy to maintain the lifespan of your unit, which

in-turn saves you lime and moneyl

Norm Shore f-tome Enorgy LLc Nosmi, Shrro I fume hfip:llnorih shore borne enrogy hr. 2012

Energy u.c



DESIGN! BUThD SERVICES FOR
TOWN FACILITY HVAC REPLACEMENT
TOWN OF HuDSON, NEW HAMPSHIRE

THE UNDERSIGNED HEREBY OFFERS TO PROVIDE DESIGN AND
CONSTRUCTJON SERVICES THE PROJECT LISTED ABOVE FOR THE FOLLOWING
PRICE.

1. Design / Built Services:

Design and built services for the project listed above. f ( 5O

Length of the warranty for labor shall be one year from the date of Project acceptance

Length of the warranty for materials shall be one year from the date of Project acceptance

The warranty shall include parts, labor, and travel to and from the site to remedy any
warranty repairs.

The undersigned acknowledges:

1. That he/she is an authorized agent of the vendor submitting this proposal

2. The receipt of the following addenda:

3. The firm submitting this bid has never defaulted on any municipal, state, federal or private
contract

4. The undersigned hereby certifies that he is able to furnish labor that can work in harmony
with all other elements of labor employed or to be employed on the work.

5. The undersigned hereby certifies that he (has) (has not) (CIRCLE ONE) performed work
subject to the President’s Executive Order No. 11246 entitled “Equal Employment
Opportunity.”

6. The undersigned hereby acknowledges that he has read this proposal in its entirety and
understands and agrees to all provisions contained herein.

Company: YY5 c;P3Lj_c_
Signed by:
Printed or typed name: ‘v’c-’)NY. ‘frwcc’ (9

Hudson RFP 22 RFP-l6 REQUEST FOR PROPOSALS



Address: R &S os
Telephone number: L1 ) 7 ) fax number:

______________

Toll free number:

________________________e-mail: _______________________

Cell phone number:____________________

Primary point of contactr3.hq4, /?‘}ffIV_

Payment terms and conditions: ,i.tf 3O
Please fill out, sign and return to:

Town Clerk’s Office
Town of Hudson
12 School Street, Hudson, NH 03051
603-886-6003; 603-594-1142 (Fax)

Due Date/Time: NOVEMBER 18, 2022 Not Later Than 10:00 AM

SPECIFICATIONS EXCEPTION FORM

Hudson REP 22 REP-U REQUEST FOR PROPOSALS



DESIGN / BIJILD SERVICES FOR
TOWN FACILITY HVAC REPLACEMENT
TOWN OF HUDSON, NEW HAMPSHIRE

In the interest of fairness and sound business practice, it is mandatory that you state any
exceptions taken by you to our specifications.

It should not be the responsibility of the Town of Hudson to ferret out information
concerning the materials, which you intend to furnish.

If your bidlquotation does not meet all of our specifications, you must so state in the space
provided below:

Proposals on equipment, vehicles, supplies, service and materials not meeting specifications
may be considered by the Town, however, all deviations must be listed above.

If your proposal does not meet our specifications, and your exceptions are not listed above,
the Town of Hudson forfeiture on your proposal bond, if submitted,

Signed:
I DO meetjfrati$

Signed:
I DO NOT meet specifications as listed in this bid; exceptions are in the space provided.

Failure to submit this form with your RFP response may result in your Proposal being
rejected as unresponsive.
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DESIGN I BUILD SERVICES FOR
TOWN FACILITY HVAC REPLACEMENT

TOWN OF HUDSON, NEW HAMPSHIRE

THE FOLLOWING INDEMNIFICATION AGREEMENT SHALL BE, AN]) IS
HEREBY A PROVISION OF ANY CONTRACT

The successful contractor agrees to indemnify, defend and save harmless the Town, its officials, officers,
agents and employees from any and all claims and losses accruing or resulting to any and all contractors,
subcontractors, suppliers, laborers and any other person, firm, or corporation furnishing or supplying
work, services, materials or supplies in connection with the performance of this contract, and from any
and all claims and losses accruing or resulting to any person, firm or corporation which may be injured or
damaged by the contractor in the performance of this contract. In any case, the foregoing provisions
concerning indemnification shall not be construed to indemnif’ the Town for damage arising out of bodily
injury to persons or damage to property caused by or resulting from the sole negligence of the Town or its
employees. This indemnification shall survive the expiration or early termination of this contract.

Company ,A4r44 Skt L

Taxpayer identification numbernIi& £[Q5 )721t

Authorized signature

Date
/

Address -] 2 £tt,- rck C .c#
Telephone ‘77S 1’Y7 / 77Q

Toll-free number 9’2 (4G 2 177

Fax number

E-mail address /4) ShQ_t’ce (39Thc*4 n C’ C1O\
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DESIGN / BUILD SERVICES FOR
TOWN FACILITY HVAC REPLACEMENT

Town of Hudson
Insurance Requirements for All Contractors

Additional Coveraije is Required if’ Checked Minimum Limits Required

Commercial General Liability
General Aggregate $2,000,000
Products-Completed Operations Agg. $2,000,000
Personal and Advertising $1,000,000
Each Occurrence Injury SI ,000,000
Fire Damage (Any One Fire) S 50,000
Medical Expense (Any One Person) S 5,000
C Occurrence

Claims Made
Additional Coverage to Include
o Owners & Contractors’ Protective— Limit NA
o Underground/Explosion and Collapse NA

Commercial Automobile Liability
Combined Single Limit $1,000,000

Any Auto, Symbol 1
Include Employees as Insured

Additional Coverage to include:
U Garage Liability NA

Garage Keepers Legal Liability NA

Workers Compensation
NH Statutory including Employers Liability
- Each Accident/Disease-Policy Limit/Disease-Each Employee $1 00,000/$500,000/$ 100,000

Commercial Umbrella
May be substituted for higher limits required above $1,000,000_________
Follow Form Umbrella on ALL requested Coverage

Other
fl 1. Professional/Errors & Omissions NA

2. Builders Risk — Renovation Form
All Risk completed value form including Collapse NA
Sublimit for Soft Cost Coverage NA

3. Installation Floater (Equipment) NA
4. Riggers Liability NA
5. Environmental — Pollution Liability NA
6. Aviation Liability NA
7. WatercrafI — Protection & Thdemnity NA

(X) The Town of Hudson must be named as Additional Insured with respect to
general, automobile and umbrella liability.
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TO:

ADDRESS:

NOTICE OF AWARD

Dated

(HP DDI(R)

20

OWNER’S PROJECT NO:

PROJECT: Design/Build Services for Town Facility KVAC Replacement

OWNERS CONTRACT NO:

CONTRACT FOR: Design/Build Services for Town Facility HVAC Replacement

(Inserl name of coniract as ii appears in the Bid Documents)

You are notified that your Bid dated for the above Contract has been

considered. You are the apparent successful bidder and have been awarded a contract for:

Hudson
— RIP 22

Design/Built Services for Federal Street Pump Station Upgrade

(Indicate total Work, alternates or sections of Work awarded)

The Contract Price of your contract is n Q, i4rir1)-iA.

°-‘
Dollars (59c

4 (four) copies of each of the proposed Form of Agreement, and Performance and Payment

Bond forms accompany this Notice of Award.

You must comply with the following conditions precedent within five days of receiving this
Notice of Award.

1. You must deliver to the OWNER all of the fuiiy executed counterparts of the Agreement.

2. You must deliver with the executed Agreement the Contract Security (Bonds) as specified in
the Information for Bidders and General Provisions.

3. (List other conditions precedent).

1
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List of suonjjers

Performance and Payment Bonds (1 copies)

Insurance Certificates (1 copies) .- Please note that in accordance with General

Condition 2.1.2 of the Contract Documents, the Municipality must be named as

additional insureds.

Failure to comply with these conditions within the time specified will entitle OWISER to
consider your bid abandoned, to annul this Notice of Award and to declare your Bid Security
forfeited.

Within ten days after receipt of acceptable performance BOND, payment BOND and agreement
signed by the party to whom the Agreement was awarded, the OWNER will return to you one
fully signed counterpart of the Agreement with the Contract Documents attached.

Town of Hudson
(OWNER)

By

_____________________________

(Authorizod S igntur)

(hiLt)

ACCEPTANCE OF NOTICE

Receipt of the above NOTICE OF AWARD is hereby acknowledged

By

___________________________________________

The day of

_________ ____

20

By

___________________________________________

Title

__________________________________________________________________

Copy to ENGINEER
(Use Certified Mail, Return Receipt Requested)
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FORM OF AGREEMENT
BETWEEN OWNER AND CONTRACTOR
ON THE BASIS OF A LUMP SUM PRICE

THIS AGREEMENT is dated as of the cQ day of y- in the year 2022 by and
behsen the Town of Hudson 12 School Street, Hudson, NH (hereinafter called OWNER) and —

/L<4 .iLi17 (hereinafter called CONTRACTOR).

OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree
as follows:

ARTICLE 1-WORK

CON’I’RACTOR shall complete all Work as specified or indicated in the Contract Documents. The
Work is generally described as follows:

DESIGN / BUILD SERVICES FOR
TOWN FACILITY HVAC REPLACEMENT

HUDSON, NEW HAMPSHIRE

ARTICLE 2 - ENGINEER

The Project is being managed by the Town Engineer with assistance from

___________________________________

who is to act as OWNER’s representative, assume all duties and responsibilities and
have the rights and authority assigned to ENGINEER in the Contract Documents in connection
with completion of the Work in accordance with the Contract Documents.

ARTICLE 3-CONTRACT PRICE

OWNER shall pay CONTRACTOR for completion of the Work in accordance with the Contract
Documents an amount equal to the sum of the Lump Sum Cost as shown on the
Proposal Form (attached).

3.1 Liquidated Damages: OWNER and CONTRACTOR recognize that time is of the essence of
this Agreement and that if the Work is not completed within the times specified, plus any
extensions thereof allowed in accordance with the General Conditions, the OWNER and
CONTRACTOR agree that as liquidated damages for delay (but not as a penalty) the
OWNER shall deduct from payments due the CONTRACTOR Two Hundred and Fifty
($250.00) for each calendar day that expires past the date for each calendar day that expires
after the Substantial Completion date specified, until said portions of the work have been
completed. If payments due the CONTRACTOR are less than the amount of such
liquidated damages, said damages shall be deducted from any other monies due or to
become due the CONTRACTOR, and then the CONTRACTOR or his Surety shall pay the
balance to the OWNER.
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3.2 In addition to the above, if the Contract is not completed within the time specified and no
extension of time is authorized by the OWNER, thc CONTRACTOR shall indemnify the
OWNER for costs to the OWNER of additional engineering work required during any
such extension period.

ARTICLE 4- PAYMENT PROCEDURES

CONTRACTOR shall submit Applications for Payment in accordance with the General Conditions
and Supplemental Conditions, Applications for Payment will be processed by ENGINEER as
follows:

Payment will be made within thirty (30) days of submittal

The Town waives any retainage requirement for this project. All payments to the Contractor will
be based on the payment schedule noted above,

ARTICLES-INTEREST

All monies not paid when due as provided in the General Conditions shall bear interest at the
maximum rate allowed by law at the place of the Project.

ARTICLE 6- CONTRACTOR’S REPRESENTATIONS

In order to induce OWNER to enter into this Agreement CONTRACTOR makes the following
representations:

7.1 CONTRACTOR has examined and carefully studied the Contract Documents including
the Addenda and the other related data identified in the Bidding Documents including
‘technical data”.

7.2 CONTRACTOR has visited the site and become familiar with and is satisfied as to the
general, local and site conditions that may affect cost, progress, performance or furnishing
of the Work.

7.3 CONTRACTOR is familiar with and is satisfied as to all federal, state and local Laws and
Regulations that may affect cost, progress, performance and furnishing of the Work.

7.4 CONTRACTOR has obtained and carefully studied (or assumes responsibility for having
done so) all such additional supplementary examinations, investigations, explorations,
tests, studies and data concerning conditions (surface, subsurface and Underground
Facilities) at or contiguous to the site or otherwise which may affect cost, progress,
performance or furnishing of the Work or which relate to any aspect of the means,
methods, techniques, sequences and procedures of construction to be employed by
CONTRACTOR and safety precautions and programs incident thereto. CONTRACTOR
does not consider that any additional examinations, investigations, explorations, tests,
studies or data are necessary for the performance and furnishing of the Work at the
Contract Price, within the Contract Times and in accordance with the other terms and
conditions of the Contract Documents.
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7.5 CONTRACTOR has correlated the information known to CONTRACTOR, information
and observations obtained from visits to the site, reports and drawings identified in the
Contract Documents and all additional examinations, investigations, explorations, tests,
studies and data with the Contract Documents.

7.6 CONTRACTOR has given ENGINEER written notice of all conflicts, errors, ambiguities
or discrepancies that CONTRACTOR has discovered in the Contract Documents and the
written resolution thereof by ENGINEER is acceptable to CONTRACTOR, and the
Contract Documents are generally sufficient to indicate and convey understanding of all
terms and conditions for performance and fhrnishing of the Work.

ARTICLE 7- CONTRACT DOCUMENTS

The Contract Documents which comprise the entire agreement between OWNER and
CONTRACTOR concerning the Work consist of the following:

7.1 Request for Proposal RFB 04-21.

7.2 Town of Hudson required contract forms:

a.) Proposal Document

b.) Specifications Exception Form

d.) Alternate Form W-9

d.) Indemnification Agreement

7.3 Bid Bond.

7.4 Notice of Award.

7.5 This Agreement.

7.6 Performance Bond.

7.7 CONTRACTOR’s Proposal.

7.8 Documentation submitted by CONTRACTOR prior to Notice of Award (pages — to —,

inclusive).

7.9 The following which may be delivered or issued after the Effective Date of the Agreement
and are not attached hereto: All Written Amendments and other documents amending,
modifying or supplementing the Contract Documents pursuant to the General Conditions.
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ARTICLE 8- IVUSCELLANEOUS

8.1 Terms used in this Agreement which are defined in the General Conditions will have the
meanings indicated in the General Conditions.

8.2 No assignment by a party hereto of any rights under or interests in the Contract Documents
will be binding on another party hereto without written consent of the party sought to be
bound; and, specifically but without limitation, monies that may become due and monies
that are due may not be assigned without such consent (except to the extent that the effect
of this restriction may be limited by law), and unless specifically stated to the contrary in
any written consent to an assignment no assignment will release or discharge the assignor
from any duty or responsibility under the Contract Documents.

8.3 OWNER and CONTRACTOR each binds itself, its partners, successors, assigns and legal
representatives to the other party hereto, its partners, successors, assigns and legal
representatives in respect to all covenants, agreements and obligations contained in the
Contract Documents.

8.4 Any provision or part of the Contract Documents held to be void or unenforceable under
any Law or Regulation shall be deemed stricken, and all remaining provisions shall
continue to be valid and binding upon OWNER and CONTRACTOR, who agree that the
Contract Documents shall be reformed to replace such stricken provision or part thereof
with a valid and enforceable provision that comcs as close as possible to expressing the
intention of the stricken provision.
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IN WITNESS WHEREOF, OWNER and CONTRACTOR have signed this Agreement in

triplicate. One counterpart each has been delivered to OWNER, CONTRACTOR and

ENGINEER. All portions of the Contract Documents have been signed, initialed or identified by

OWNER and CONTRACTOR or identified by ENGINEER on their behalf.

This Agreement will be effective on

__________

the Agreement).

OWNER Town of Fludson

By:

13 , 2Qa3 (which is the Effective Date of

CONTRACTOR AJc,rJA,5,k )L11 471LC
Dv:

Print Name

Title:

Print Namrpl-na -

Title: ñuaor

STATE OF NEW HAMPSHIRE
COUNTY OF_______________

The foregoing instrument was acknowledged
before me this

_____

day of , 2022,
by duly authorized

of
a New

Hampshire corporation, on behalf of same.

Justice of the Peace/Notary Public

Address for giving notices:

STATE OF )tiJ-
COUNTY OF l2h-
The foregoing instrument was acknowledged
before me this / 5 day 2022,
by

____________________,

duly authorized
of

,a
corporation, on behalf of same.

Justice of the Peace/Notary Public

Address for giving notices:

Town of Hudson, 12 School Street,

Hudson. New Hamoshire

(If OWNER is a public body, attach
evidence of authority to sign and resolution
of other documents authorizing execution of
Agreement.

NH License No.:____________________

Agent for service of process:

(If CONTRACTOR is a corporation, attach
evidence of authority to sign).
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BID BOND

Any singular reference to Bidder, Surety, Owner, or other party shall be considered plural where applicable.

BIDDER (Name and Address):

°‘4 Skcrt LbtCnJVLLC
77&Eyeter n.4L&

%FIetn /U14 O37
SURETY (Name and A ress of Prmcipal Place of Business):

OWNER (Name and Address):

BID
Bid Due Date:
Project (Brief Description Including Location):

BOND
Bond Number:
Date (Not later than Bid due date):
Penal Sum:

(Words) (Figures)

Surety and Bidder, intending to be legally bound hereby, subject to the terms printed on the reverse side hereof, do each
cause this Bid Bond to be duly executed on its behalf by its authorized officer, agent, or representative.

BIDDER Dcs,44122,c_ SURETY

aiorate Seal
(Seal)

Surety’s Name and Comomle Seal
(Seal)

By: By:

_________________________

Signature and Title Signature and Title
(Attach Power of Attorney)

Attest: Attest:

_____________________________________________

Signature and Title Signature and Title

Note: Above addresses are to be used for giving required notice.
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I. Bidder and Surety, jointly and severally, bind
themselves, their heirs, executors, administrators,
successors, and assigns to pay to Owner upon default of
Bidder any difference between the total amount of Bidders
Bid and the total amount of the Bid of the next lowest,
responsible Bidder who submitted a responsive Bid as
determined by Owner for the work required by the Contract
Documents, provided that:

1.1. If there is no such next Bidder, and Owner does not
abandon the Project, then Bidder and Surety shall
pay to Owner the penal sum set forth on the face of
this Bond, and

1.2.ln no event shall Bidder’s and Surety’s obligation
hereunder exceed the penal sum set forth on the
face of this Bond.

2. Default of Bidder shall occur upon the failure of Bidder
to deliver within the time required by the Bidding
Documents (or any extension thereof agreed to in writing by
Owner) the executed Agreement required by the Bidding
Documents and any performance and payment bonds
required by the Bidding Documents.

3. This obligation shall be null and void if:
3.l.Owner accepts Bidder’s Bid and Bidder delivers

within the time required by the Bidding Documents
(or any extension thereof agreed to in writing by
Owner) the executed Agreement required by the
Bidding Documents and any performance and
payment bonds required by the Bidding
Documents, or

3.2.All Bids are rejected by Owner, or
3,3,Owner fails to issue a Notice of Award to Bidder

within the time specified in the Bidding Documents
(or any extension thereof agreed to in writing by
Bidder and, if applicable, consented to by Surety
when required by Paragraph S hereof).

4. Payment under this Bond will be due and payable upon
default by Bidder and within 30 calendar days after receipt
by Bidder and Surety of written notice of default from
Owner, which notice will be given with reasonable
promptness, identifying this Bond and the Project and
including a statement of the amount due.

5. Surety waives notice of any and all defenses based on or
arising out of any time extension to issue Notice of Award
agreed to iii writing by Owner and Bidder, provided that the
total time for issuing Notice of Award including extensions
shall not in the aggregate exceed 120 days from Bid due
date without Surety’s written consent.

6, No suit or action shall be commenced under this Bond
prior to 30 calendar days after the notice of default required
in Paragraph 4 above is received by Bidder and Surety and
in no case later than one year after Bid due date.

in which the Project is located.

8. Notices required hereunder shall be in writing and sent to
Bidder and Surety at their respective addresses shown on the
face of this Bond. Such notices may be sent by personal
delivery, commercial courier, or by United States Registered
or Certified Mail, retum receipt requested, postage pre-paid,
and shall be deemed to be effective upon receipt by the
party concerned.

9. Surety shall cause to be attached to this Bond a current
and effective Power of Attorney evidencing the authority of
the officer, agent, or representative who executed this Bond
on behalf of Surety to execute seal, and deliver such Bond
and bind the Surety thereby.

10. This Bond is intended to conform to all applicable
statutory requirements. Any applicable requirement of any
applicable statute that has been omitted from this Bond shall
be deemed to be included herein as if set forth at length. If
any provision of this Bond conflicts with any applicable
statute, then the provision of said statute shall govern and
the remainder of this Bond that is not in conflict therewith
shall continue in full force and effect.

11. The term “Bid” as used herein includes a Bid, offer, or
proposal as applicable.

7. Any suit or action under this Bond shall be commenced
only in a court of competent jurisdiction located in the state
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PERFORMANCE BOND

KNOW ALL MEN BY THESE PRESENTS: that

72

-

nUb&I Sh- L
.qrn of Contractor)

C,&-cr -1xJ4?, cçt
(Addrcstttti ractor)

we bind ourselves, our heirs, executors, administrators’ successors, and assigTis, jointly and

severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION is such that whereas, the Principal entered into a

copy of which is hereto attached and made a part hereof for the construction of:

Design/ Build Service For Federal Street Sewer Pump Station Update

Hudson, Nil

NOW, THEREFORE, if the Principal shall well, truly and faithfully perform its duties, all the
undertakings, covenants, terms, conditions, and agreements of said contract during the original
term thereof, and any extension thereof which maybe granted by the OWNER, with or without
notice to the Surety arid during the one year guaranty period, and if the PRINCIPAL shall satisfy
all claims and demands incurred under such contract, and shall fully indemnify and save
harmless the OWNER from all costs and damages which it may suffer by reason of failure to do
so, and shall reimburse and repay the OWNER all outlay and expense which the OWNER may
incur in making good any default, then this obligation shall be void: otherwise to remain in full
forcc and effect.

iVjtt/ O3

a j4_\ Li—t , hereinafter called Principal,
(corporation, Partnership or Iodividtmi)

and ‘W_Sk. Yflrcn
(Nsnie of Surety)

14 S;w nk Mpsk A4/ aga’/g
ç ssotSurery)

hereinafter called Surety, are heLd and firmly bound unto

Town of Hudson, NH
(Name ofOwi,er)

12 School Street, Hudson, NH 03051
(Address of Owner)

s&oa ct4
hereinafter called OWNER, in the total aggregate penal sum of

471?
f&jr’ )-hcç’nQ

1 — —

in lawffil money of the United States, for the payment of which sum well and truly to be made,

Dollars, S (9VC5O )

certain contract with the OWNER, dated the day

____________

203 ,a
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PROVIDED, FURTHER, that the said surety, for value received hereby stipulates and agrees
that no change, extension of time, alteration or addition to the terms of the contract or to WORK
to be performed thereunder or the specifications accompanying same shall in any way affect its
obligation on this BOND, and it does hereby waive notice of any such change, extension of time
alteration or addition to the terms of the contract or to the WORK or to the specifications.

PROVIDED, FURTHER, that it is expressly agreed that this BOND shall be deemed amended
automatically and immediately, without formal and separate amendments hereto, upon
amendment to the Contract not increasing the contract price more than 20 percent, so as to bind
the PRINCIPAL and the SURETY to the full and faithful performance of the Contract as so
amended. The term “Amendment’, wherever used in this BOND and whether referring to this
BOND, the contract or the loan Documents shall include any alteration, addition, extension or
modification of any character whatsoever.

PROVIDED, FURTHER, that no final settlement between the OWNER and the CONTRACTOR
shall abridge the right of any beneficiary hereunder, whose claim may be unsatisfied.

IN WITNESS WHEREOF, this instrument is executed in

which shall be deemed an original, this

ATTEST:

By:

(itumber)

day of

counterparts, each one of

Principal

20

(SEAL)

By:

(Principal) Secretaty

Witness as Co Principal

(Address)

(Address)

BY

BY

(Address)

(Surety)

Attorney - in - Fact

(Address)

NOTE: Date of BOND must not be prior to date of Contract.
If CONTRACTOR is Partnership, all partners should execute BOND

IMPORTANT: Surety companies executing BONDS must appear on the Treasury Department’s
most current list (Circular 570 as amended) and be authorized to transact business in the State of
New 1-Iampshire

ATTEST:

By
Witness as to Surety
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AMENDMENT #1- QUESTIONS AND ANSWERS RELATED TO THIS PROJECT

DESIGN I BUiLD SERVICES FOR TOWN HALL HVAC REPLACEMENT
TOWN OF HUDSON, NH

In the interest of fairness and sound business practice, the Town will provide answers for questions we
have received for this project. Deadline for all questions was January 13, 2023. Ii shall be the
responsibility of the Contractor to be aware of this amendment and providing this document with the bid
documents.

Question I: Has any additional work been added to the scope of work and fee?
Answer I: Yes, please see below

A. One commercial grade ERF per area ( Land Use / Assessing
total of three units

B. The will be one drop vend included at the storage area at the
the existing mounted unit will be removed.

Signed:
IDO

Signed:
I DO NOT meet specifications as listed in this amendment

and Clerk / Administration), for a

Assessor’s Area (room l0’x8’) and

Failure to submit this amendment form with your REP response may result in your Proposal being rejected
as unresponsive.

Company:

Signed by:

Printed or typed name:

Address: Y1 EThe+er & c4Cr 3J1 mr*r JVjL

Telephone numbeicj’7y, ‘-I7 )-7--)3 fax number:

Toll free number: e-mail: fl)C\ e’

Cell phone number:_____________________

Primary point of contact: cZK,\ flb)rc

Payment terms and conditions:/\J p4-

the above and a,
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JiJ_9 Request for Taxpayer Give Form to the

(Rev. October2018) identification Number and Certification requester. Do not
Depwtmeet of the Treasury send to the IRS.
Interral Revenue Seraco Go to wwwdragavfFormW9 for instwctions and the latest informatIon.

I Name (as shown on your Income tax return). Name Is requIred on INs line; do not leave this line blank.

Joshua Moore
2 Buslnoes name/dsregarded entity name, ii different from above

North Shore Home Energy

____________________

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the 4 Exemptions (codes apply only to
0) following seven boxes, certaIn entitle,, not IndivIduals; seea lnstnictlona on page 3):

IndIvIdual/sole proprietor or LI C Corporation LI s Corporation LI Pertnershlp LI Tnist/estete
0, single_member U_C Exempt payee code (if any)

_________

• LI Umttad liebitty company. Enter the tax classification (C=C corporation, 5=5 corporation, P=Partnership)

Note; Check the appropriate box In the line above for the tax classlitcatlon of the single-member owner. Do not check Esompuon from FATCA reporling
it U_C it the LLC is classified as a single-member LLC that Is disregarded from the owner unless the owner of Ihe U_C lz code it an
— another U_C that Is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that

is disregarded fron the owner should check the appropriate box fcr the lax classification of its owner.

LI Other (see Instnictions) £Pfl 0 scca..,w MEndc.” 50 US)

5 Address (number. street, and apt. or suite no.) See Instructions. Requester’s name and address (optional)

77 EXETER RD UNIT # G
6 City, state, and ZIP code

S. HAMPTON, NH 03827
7 Ust account number(s) here (optioneQ

• ._ill Taxpayer_Identification_Number_(TIN)

_____________________________

Enter your TIN in the appropriate box. The TIN provided must match the name given online Ito avoid (soolel security number I
backup withholding. For Individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the Instructions for Part I, later, For other — —

entitles, It is your etnployer identification number (Ellt. If you do not have a number, see How to get a

___________ ________ _______________

TIN, later, or

Note: If the a000unt is in more than one name, sea the instnjotiorts for line 1. Also see Whaf Name and I Employer IdentIfication number

Number To Give the Requester for guidelines on whose number to enter. I
82 -4051924

Lfliii Certification

__________________________________________________________________________

Under penalties of perjury, I certify that:

1.The number shown on this form Is my correct taxoayer identification number (or I am waiting for a number to be issued to me); end

2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not boon notified by the lnte.’nal Revenue
SaMoa (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that lam
no longer sublect to backup withholding; and

3. I am a U.S. citizen or other U.S. person (defined below): and

4. The FATCA code(s) entered on this form (If any) Indicating that lam exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above it you have been notified by the IRS that you are currently subject to backup withholding because

you have failed to report all interest and dividends on your tax retum. For real estate transactions, hem 2 does not apply. For mortgage Interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individuel retirement arrangoment (I, and generally, payments

other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the Instruotions for Part II, later.

Sign Slgnetureof
Deta 1/28/2021Hero u.s.persons

General Instructions Form t099-DIV (dividends, includ,ng those from stocks or mutual
funds)

Section references are to the Internal Revenue Code unless otherwise • Form 1099-MISC (various types of Income, prizes, awards, or gross
noted, proceeds)
Future developments. For the latost information about developments • Form 1 099-B (stock or mutual fund sales and certain other
related to Form W-9 and its instructions, such as legislation enacted transactions by brokers)
after they were published, go to www.irs.gov/FormW9.

• Form 1 099-S (proceeds from real estate transactions)

Purpose of Form • Form I 099-K (merchant card and third party network transactions)

An Individual or entity (Form W-9 requester) who is requIred to file an • Form 1 098 010mG mortgage Interest), 1 098-E (student loan Interest),

Information return with the IRS must obtain your correct taxpayer 1 098-T (tuition)
identification number (TIN) which may be your social security number • Form 1 099-C (canceled debt)
(SSN), individual taxpayer Identification number (lTlN), adoption

• Form 1099-A (acquisition or abandonment of secured property)
taxpayer Identification number (ATIN), or employer identiFication number
(Em), to report on an information return the amount paid to you, or other Use Form W-9 only If you are a U.S. person Qncluding a resident

arnoont reportable on an intomiation return. Examc4es of Information alien), to provide your correct uN,

retums include, but a’e not limited to, the following. if you do nof refum Form W-9 to the requester with a TIN, you might

• Form 1099-INT (interest earned or paid) be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X Form W-9 (Rev. 1O-2Olal
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ACORO CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATiON ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER! AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the poIicyes) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require en endorsement. A statement on
this certificate does not confer rights to the certifIcate holder In lieu ol such endorsement(s).

PRODUCER CONTACT

RC Briggs Insurance Agency NAME: Brendan Rogers
PHONE

103 Main Street (9T8388-0019 I (AIGNe): (978)388.3101

Alnesbury, MA 01913 AnDREss: brendan@rcbrlpgslns.com

License #: 1780484 INSuRER{s) AFFOROIRO COVERAGE NAICS

INSURERA: Preferred Mutual Ins Co 15024
INSURED INSURERB; Hartford Fire insurance Co 29459

North Shore Home Energy, LLC
Josh Moore INSURCRC:

77 EXeter Road Unit 0 INSURERD:

So. Hampton, NH 03827 IIISURERE:

INSURER F

COVERAGES CERTIFICATE NUMBER: 00014451400182 REVISION NUMBER: 27

mis is TO CERTiFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REOUIREMENI. TERM OR CONDITiON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE Y BE ISSUED OR MAY PERTAIN, THE INSURANCE FORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAiMS.

INSRI AOOL’SUBR POLICY EFF POLICY EXP T

Si&H... TYPE OF INSURANCE
‘ 145D YNO POLICY NUMBER IMWPDNY’flI ,Ma’DDwvfli LIMITS

CONMERCIALOENERALLIABILITY I 80P0100724197 07)20(2022 07/2012023 EACHOCCURRENCE j00O

D ‘
OA4eOE TO RENTED

CAiNE-MADE OCCUR PRENI%S ICe ooej,rencei $ 300,000
A

MEOEPI $ 5,000
PERSONAL&DV5IJURY $ 1,000,000

GENt AGGREGATE UNIT WPLIES PER: GENERAL AGGREGATE LPPPJOOO
J POLICY fj LOG PRODUCTS . COMPIOP AGO L__2QPJ00O

—
—

$
COMBINED SINGLE UNIT

A AUTOMOBILELIABILITY PCAOIO0TI9IO1 09/19)2021 09/1912022 we e’ _._t0O0.000
ANYAUTO BODILYINJURYIPBrPBFSon) $

OWNED [1 SCHEDULED BODILY INJURY (Per sCdentI $
AUTOS ONLY LaJ ALI’TOS
HIRED I NON.OWNED PROPERTY DAMAGE
AUTOS ONLY Li AUTOS ONLY — — Jfer eccidenll

$

A X uMBRILLALIAe OCCUR UC0140611412 07/20/2022 07/20/2023 EACH OCCURRENCE $ 2,000,000
EXCESS LIAS I CLAiMS-MADE AGGREGATE 5 2,000,000

OEO I RETENTIONS 10.000 — —

,

VIPEN I laTH-
B woRIcmc COMPENSATION O8WECAB2W4A 03/0212022 ‘ 03/02/2023 A STATUTE I I ER

AND EMPtoflRs LIABIUTY 1’ N
AW PROPRIETPARTNCRIEXTCUTE
OFFICERm4EER EXCLUDED? N/A

EL EACH ACCIDENT $ 500,000

IMsnd.IOrYInNNI ELDISEASE-EAERS’LOYEI $ 500,000
If yes, deoibe inder
OESCI$IPflONOFOPERATIONSE&ow E.L.SEASE-PCLlCYLIMrT $ 500,000

DESCRiPTiON OF OPERATIONS I LOCATiOnS I VEHICLES (ACORO Cut. AddIIie,,.I R,ms,e, Schedule. lisp b, cINched If 111015 epic. Is requIred)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTiCE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLiCY PROVISIONS.

AUTHOEOREPRjAVE

I (SMR)

OATE (MWDD/fl’Vi

071141t022

© 1988-2015 ACORO CORPORATION. All pights reserved.

ACORD 25(2016103) The ACORD name and logo are registered marks of ACORD
Printed by BMR on July 14 2022 at O1:44AM



Please fill out, sign and return to:

Town of Hudson
Town Engineer
Mr. Elvis Dhima, PB.,
12 School Street, Hudson1 NH 03051
603886-6O08 603-594-1142 (Fax)

Due Date/Time: January 20, 2023 Not Later Than 10:00 AM

NORTH SHORE HOME ENERGY tiC77 EXE7ER RD UNIT G
SOUTH HAMPTON, NH 03827

Pay to the .cOrder of

Bank
AmvJcW. Mcii Convanlant Ban*

& 2 LL.S L

3 Date

828
53-70542113

20

.1 $ 5’-ctx-7

TOta4k .4

REQUEST FOR PROPOSALS

Dollars fl

Hudson RFP 22 AM-2



Melanson, Donna

From: Joshua Moore <nshomeenergyconsulting@gmaiLcom>

Sent: Friday, January 20, 2023 6:31 AM

To: Melanson, Donna

Subject: Hudson HVAC Bid

Attachments: SCANOO42.PDF; 5CAN0041 .PDF

EXTERNAL: Do not open attachments or click links unless you recognize and trust the sender.

Donna,

Hope all is well. I have attached our proposal and a scan of the bid bond check to this email. 1 will

deliver this up to the town hall Monday morning if that is ok due to the weather.

Thank you or being flexible about this,

Joshua Moore
North Shore Home Energy
978-457-1772
www.nshec.com
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TOWN OF HUDSON
Finance Department

12 Schooi Streev Hudson. New Hampshire 03051 ‘TeL 603-886-6000 Fax: 603 881-3944

To: Board of Selectmen
Steve Malizia, Town Administrator

From: Lisa Labrie, Finance Director

Date: January 27, 2023

Subject: Lowell Road Bridge over Second Brook (125/082) — Design Phase
Melendy Road Bridge over First Brook (114/083) — Design Phase

Please accept this reco,nn,endation to be placed on the Board ofSelectmen’s next agenda.

Recommendation:
To award the contract for design engineering services for the Lowell Rd. Bridge and the
Melendy Rd. Bridge to Wright- Pierce, Inc.

Information:
On December 10, 2022. the Board of Selectmen approved the funding of this project
with a one-lime payment received from the NHDOT. The project was advertised on the
Town website 12/11/22 and in the Union Leader Newspaper on 12/23/22. In addition.
four (4) different vendors were sent bid invitations. A mandatory pre-bid meeting was
held on January 13, 2023. The engineering estimate for the project was $125,000. We
received one (1) bid from:

Wright-Pierce, Inc., Manchester, NH $118,500

After completing the bid evaluation and proposed work/tasks, the Town Engineer
recommends to the BOS to approve the contract to Wright-Pierce, Inc.

Funding: The design engineering work costs nrc to be paid for with Bridge funds from the
NHDOT.

Motion: To approve the contract for design engineering services for the Lowell Road
Bridge over Second Brook (125/082) and Melendy Road Bridge over First Brook
(1 14/083) to Wright Pierce, Inc. for the amount of, not to exceed $118,500 and to charge
the costs to Account #6211-501 ($59,250) & 62 11-502 (S59,250).
Recommended by the Town Engineer and Finance Director.

Cc: Elvis Dhima, Town Engineer

8C



RECEIVED
JAH3O

FROM: Elvis Dhima, PB.. Town Engii

DATE: January 27, 2023

RE: Lowell Road Bridge Over Second Brook (125/082) — Design Phase
Melendy Road Bridge over First Brook (114/083) — Design Phase

On December 10, 2022 the Board of Selectmen decided to fund this project with a one
time payment received from NHDOT. We advertised the next day on the Town website
and on the Union Leader on December 23, 2022. On January 13, 2023 we held a
mandatory pre-bid meeting and we sent the bid invitations to four different vendors. Our
engineering estimate for the proposed work was $125,000.

On January 27, 2023 we received one bid as follows:

1. Wright-Pierce, Inc.. Manchester, NH $118,500

After completing the bid evaluation and proposed work/tasks, the Town Engineer
recommendation to the BOS is to approve the contract for design engineering services to
the Wright

— Pierce.

ikIohon:

To approve the contract for design engineering services for the Lowell Road Bridge
Over Second Brook (125/082) and Melendy Road Bridge over First Brook (114/083)
to Wright-Pierce, Inc. for the amount of, not to exceed $118,500 using Account #:
4909-6211-501-000 ($59,250) & 4909-6211-502-000 ($59,250).

\\hd-filesrveng\Engineering$\I3RIDGE5\Lowell & Birch — Melendy Road\Design & Permitting
Phase\Award\BOS Memo .doc

TOWN OF HUDSON

Engineering Department

[2 School Street Hudson, New Hampshire 03051 Tel: 603-886-6008 Fax: 603-816-1291

TO: Steve Malizia, Town Administrator
Board of Selectmen



Office of Town C’erk/Tax Collector

Engineering Services for Bridge Design

Friday, January 27, 2023 @ 10:00 AM

Name and Address Date Received Amount

Wright-Pierce 1/26/2023

230 Commerce Way Suite 302

Respectfully Submitted: Donna Melanson

CC: Selectmen’s Office

Finance

0 PW



TOWN OF HUDSON
Office of the Town Administrator

12 School Street
Hudson, New Hampshire 03051

Stephen A. Malizia, Town Administrator — smalizia@hudsonnh.gov — Tel: 603-886-6024 Fax: 603-598-6481

To: Board of Selectmen -

From: Steve Malizia, Town Administrator

Date: February 8, 2023

Re: Sample Ballot Mailer/Warrant Article Explanations

Chairperson Roy has requested that an item be placed on the Board of Selectmen’s
agenda so that the Board can discuss this year’s Sample Ballot mailer and the possible
inclusion of adding plain language explanations for the Warrant Articles. I am providing
a copy of last year’s mailer and I have prepared a plain language explanation for each of
the Selectmen’s warrant articles. I have reviewed the plain language with Attorney
Lefevre and he finds it acceptable. Should the Board of Selectmen vote to include the
plain language for the warrant articles in this year’s Sample Ballot mailer, the following
motion is appropriate:

Motion: To include the plain language explanations for the Selectmen’s warrant
articles with this year’s Sample Ballot mailer.

Should you have any questions or need additional information, please feel free to contact
me. Thank you.

8D



Brief Explanation of Fiscal Year 2024 Warrant Articles

Article 4 Operating Budget — Approves a budget of $33,527,659. Major increases are for increased
gasoline, diesel, road salt and road stripping costs as well as replacement vehicles for Public Works and
Fire. In addition, it includes the cost for filling the vacant Associate Planner position. (Tax impact is
$042 per $1,000 ofvalue, estimated Tax rate of $4.97 per $1,000)

Article 5 Sewer Fund Operating Budget — Approves a budget of $2,175,003. The Sewer Fund is a
Special Revenue Fund and all costs are paid by sewer users and not the property taxpayer. There are nO
changes to the sewer rates for Fiscal Year 2024. (Tax impact is $000 per $1,000)

Article 6 Water Fund Operating Budget — Approves a budget of $4,526,001. The Water Fund is a
Special Revenue Fund and all costs are paid by water users and not the property taxpayer. There are no
changes to the water rates for Fiscal Year 2024. (Tax impact is $0.00 per $1,000)

Article 7 Hudson Police, Fire and Town Supervisors Association Contract - Provides for a 5 year
contract with the employees in the Hudson Police, Fire and Town Supervisors Association. Employees in
this association include Police Captains and Lietitenants, Fire Deputies and Captains Public Works
Supervisors, It Specialist, Town Engineer. Town Accountant, Animal Control Supervisor and other
supervisory and professional personnel. Provides for fixed 3.0% COLA per year and anniversary steps
for those that are eligible. (Tax impact is S0.04 per $1,000)

Article 8 Hudson Public Works Union Contract - Provides for a 1 year contract with the employees in
the Hudson Public Works Department Union. Employees in this union include Foremen, Equipment
Operators, Mechanics, Head Groundskeeper, Truck Drivers/Laborers and Operations Assistant. Provides
for a 3.0% COLA and anniversary steps for those that are eligible. (Tax impact is $0.02 per $1,000)

Article 9 Police Safety Equipment Capital Reserve Funding - Funds a Capital Reserve Fund that was
established in March 2021 for the purpose of purchasing new and replacement body worn cameras, Tasers
and bullet proof shields. Proposes to use $100,000 from the Town’s fund balance of approximately $7.6
million as the source of funding. (Tax impact is $0.00 per 51,000)

Article 10 Property Revaluation Capital Reserve Funding - Funds a Capital Reserve Fund that was
established in March 2008 for the purpose of future property revaluations. NH Municipalities are
required to reassess property a minimum of once every 5 years. Hudson’s last Town-wide properly
reassessment was in 2022. (Tax impact is $0.01 per $1,000)

Article 11 VacCon Truck Replacement Capital Reserve Funding - Funds a Capital Reserve Fund that
was established in March 2006 for the purpose of replacing tile VacCon truck. The VacCon truck is used
to clean out the Town’s sewer system and storm water drainage system. V2 of the funding comes from the
Sewer Fund and ¼ comes from the General Fund. The truck has a life expectancy of 8 to 10 years. (Tax
impact is $0.00 per $1,000)

Article 12 Fire Apparatus Refurbishment/Repair Capital Reserve Funding - Funds a Capital Reserve
Fund that was established in March 2008 for the purpose of refurbis]ling and repairing the Town’s large
fire apparatus to extend their useful life. (Tax impact is $0.01 per $1,000)

Article 13 Generator Replacement/Repair Capital Reserve Funding - Funds a Capital Reserve Fund
that was established in March 2022 for the purpose of replacing and repairing the Town’s emergency
power generators. There are currently 21 emergency generators equally split between town buildings,
sewer pump stations and water booster stations and wells. The funding is split 1/3 from the General
Fund, 1/3 from the Sewer Fund and 1/3 from the Water Fund. (Tax impact is $0.00 per $1,000)



Article 14 Benson Park Renovation Capital Reserve Funding - Funds a Capital Reserve Fund that was
established in March 1998 for the purpose of purchasing and renovation the Benson Park property. (Tax
impact is $0.00 per $1,000)

Article 15 Readout Optional Veterans’ Tax Credit — Readopts the Optional Veterans’ $600 annual tax
credit for those who qualify. Recent State legislation expanded the credit to active duty personnel and
qualified National Guard and Reservists. Failure by the Town to readopt the Optional Credit will result in
the credit being reduced to the standard amount of $50. In 2022, the Town had 1,036 veterans receiving
either the Optional or All Veterans’ tax credit. (Tax impact is $0.00 per $1,000)

Article 16 Readopt All Veterans’ Tax Credit — Readopts the All Veterans’ $600 annual tax credit for
those who qualify. Recent State legislation expanded the credit to active duty personnel and qualified
National Guard and Reservists. Failure by the Town to readopt the All Veterans’ Credit will result in the
credit being reduced to the standard amount of $50. In 2022, the Town had 1,036 veterans receiving
either the Optional or All Veterans’ tax credit. (Tax impact is S0.00 per $1,000)

Article 17 Discontinue Combined Town ClerklTax Collector — Proposes to separate the combined
elected Town Clerk/Tax Collector position into a separate elected Town Clerk and appointed Tax
Collector. The responsibilities of the combined position have become too much for one individual and
the majority of Towns of our size and in our area have already separated the positons. (Tax impact is
$0.00 per $1,000)

Article 18 Establish a Public Safety Services Revolving Fund — Establishes a revolving fund per RSA
31:95-h (c) for the purpose of purchasing, outfitting and maintaining police vehicles and other safety
equipment as needed. Funding for this revolving fund will come from ‘/ of the Police Cruiser Detail fee
collected from private details. The Tow-n collected over $48,000 in Police Cruiser Detail fees last year.
(Tax impact is $0.00 per $1,000)

Article 19 Appoint Conservation Commission Agents To Expend — Appoints the Conservation
Commission as agents to expend funds from the Forest Maintenance Fund for the maintenance of Town
Forests. The Town has 3 Town Forest and over 150 acres under management. (Tax impact is $0.00 per
$1,000)

Article 20 Adopt Hudson Community Power Plan — Adopts the Hudson Community Power Plan which
is an opt-out program that will al1ov the Town to provide energy supply and related services on behalf of
Hudson’s residents and businesses. Community power programs create an economy of scale that can
result in more affordable electricity and expanded options for renewables and innovative energy
technologies. Initial participation in the plan can be declined, after which enrollment iii the plan becomes
voluntary. (Tax impact is $0.00 per $1,000)

Article 21 Amend Town Code 317-34 (by Petition) — By citizen petition. If passed, this would amend
Town Code to prohibit Truck Traffic, Commercial and 1-leavy vehicles from using Collector Roads (as
defined in Town Code Chapter 334:11(b)) in Hudson. (Tax impact is $0.00 per $1,000)

Article 22 Hire One Police Officer (by Petition) — By citizen petition. This petition would establish the
position of Wellness Officer in the Police department and hires a replacement Police Patrol Officer. (Tax
impact is $0.03 per $1,000)

Article 23 Rescind Adoption of Budget Committee Sections 32:14-32:24 and Replace the Hudson
Budget Committee with an Advisory Budget Committee (by Petition) — By citizen petition. This
petition would replace the currently elected Budget Committee with an advisory Budget Committee with
members appointed by the Town Moderator. (Tax impact is $0.00 per $1,000)
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To*n of [hudson, NH

-

- - -

-— Approprialionsand Revenue Summary
—

- - --

ilonth Ending: As ofianuary 3), 2023 I
-

Budget

- Prior Year - Budget and Available
- I’Npended: Balance

State 8 Dept 8 Department fl 2023 Encumbered - PY Adjuslmts Appropriation ‘Is tare kiicnrnlwrcd Available Expendeài01 ICeneral Fund
.199 5020 - ,zstecsnfTr.s:runc5 2875 0 9, 1,984
4195 5025 Cernetcr Trustees 1.250 0 0 250 ‘ 0 :243
4140 5030 Town Clerk’TaxCoLcc:or .Z 410.0i9 -

- 0 9 0333 22975? -. 8,927 17L654 58°rsI40
-- 5041 Moderno 30.015

--

-
-

- 0
- 34%,

4110 5042
- Supernsnrsofmechecklist 6,266

- 3,551
-- - 0 80137 6,563

— U! — 3,774 - 63%’,
4199 -

- 5050 Tow,,Treasurer
- -

- 8,074 0 8,074’ 4,710 0: 3.364
- 58’%

4199 5055 SustainabiIityCornmtce 300
—

o 1,309 992 0 308 76%4520 5063 !BensortParkcommiltcc
-

-- 1100 1,100
- 34 0066

-
-

3%’,
4199 - 5070 Mttnicipall3udge!Commtt!ce 300: 9_.. - 800, 9! 800,,

-- 0%,4140 5077 IT-TownOfficers - 4,170:
, 0 -- 0 4,170 - 513 0 3,657

- 12%’,
-

4199 5080 Ethics Committee too o : a too a - 0 100
To”n Officers 466019 20,85) 378 - 487.248 - 282,631 - 8,927 195.689 60%,

—I 5110 &erdotSe ti’t Admnslralior ,91 69 0 90 86 268i0 S9 I
4194

- 5115 Oaknood
- 2.275 0 0 2,275 2.850

- C (51 125’%4194
- 5)20 Town Hall Operations 97,324 0 2,800 - 100,124 - 60.062

- 185 39.877
-— 60%’4442 5151 Town Poor

- 80,000, 000) 65,000 15,674: --

-

0: 49,326 24%
4130 5177 - IT’ Toti Administration 800 0 0 - 800 - 719 - 0 - 8) 90%

Administration - 572,168 0 (3,163) -
- 569,005 - 306,175 - 734 - 262,096 5455,

4157 5’OO I eg,,I 136 S60 3 750 0 40 310 64748 27944 47618 66 /

.1’C nanteAdn r’r t ,r,9 0 (4 159) — .O848 0’ .1 9,19 8., 0
4150 - 5320 Accounting

-
- - 306,966 - 0 - 7,576, - 314.542 181.221 1.209 - 132,112 58%

4:50 - 5377 T’Fina:ce -
- 2,250 320 0 7.570 499 81 :,ooo 23%

- Finance
- 514.173 320 3,467 517,910 289.841 10,810 217,309 5Sf’,

4150 0 Infonisaitnit Tec.hnoloin 7486 8 —— 7274 0 7 91’ 411 808 13791 ,0 20

Information Technology - 748,638 -

- 7,274 - , - - 0 , 755,912 411,801 , - 13,791 - 330,320 56%

415’ 5410 Asstasins. Department 475 265 114 S’l (7945) ‘87 141 79 110 I 31 ,61 6’ 470 5’!
4152 - 5477 ‘IT-Assossins ‘ 14.650 0 15,325) 9,125 0 0’ 9,325 0%

Assessing 489.915 114.821 (8,270) 596.466 293.110 31.561 271.795 54%

4’82 1’ Pub c\\LrLsThIltIs 7990, 0 Is I 6 049 ‘968 635 ‘-46 S’s
4312

- 5551 Pubi:cWorksAdmin,t:arion 19n.58 4,888
- 30,276 1S3:!0 8.828 - - 16,539 6’’4312 5552 Streets

-
, 3,216,130

— - 0 - 467,498 - - 3.685,678 - 2,727,367
,

- 432,191 - 524.120, 86%
4312 - 5553 Equipment Maintenance

, j , 506,133 , 0 - , 0 , , - 506.133 312.524 : ?.414 ‘ 884,195 , 61%4312 , 5554 Drainage
, , , 697,327 0 0

-. 697.327 36Q573. , 1,1,86 335,568 52°-s4522 - 5556 Parks Division 239,836 : 0 - 45.610 -- 285.446 159.694
- - 2,461 , 123,29! 57%

4312 - 5577 , IT-Public Works 4,290: 0’ 0: 4,290 3,171 0 1.119 74%
Public Works 5,020,127 0 , 528,1172 5.548,199 3,802,408 453,764 1,292.027
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Town of Hudson, NH
- Appropriations and Revenue Summary

Month Ending: As of January 31, 2023

- --

- Budget Prior Year Budgetand - Available lj,cnde,l
-—

Balance
-

Stab # [Jepi Department Fl 2023 Encumbered P8 Adjuctmis Appropriation Ii Dais Fncuir.Iicrctt .\railable Uspeudedi
4191 3277 IT-LCD 6.300 0 ,9,__ 6.300 495

-

4191 557; LUD-Pianninit
- 261,433 6575 25,628 293.636 .585 - 1,153 - - l27j

4191 5572 LUD’PlanningBoard 8.350 - 0 0 — 8.350 603
—

- 7.77 7%
—191 ‘iSI ..D Zeni L 2886’ 0 _6 s 22i —O ‘_42 -.9 ç68(
4191 -. 5585 t.UD’ZcningScardolAdi 6,500 0 - 0 6,500 8,227 6.926 -

- .547
- 91%

41 5585 LUD’Encinccrnn
. 419.252 5.120 (544 426216 232667 13,2:1 80.538

-

- Land Use 930.698 11.995 29,849 972,542 531.605 21,749 419,188 57%,

4210 -
- 5610 Police Adininisiraijon , 354.001 80 1,410 . 355,491 - 244,156 8,731 102.604 71%,

4210
- 5515 Police Faeil!ly Operations 287,854 - 916 , 3,524 292,294 - 167,125 8,947 06,223 64%;

4(0 -
- 5620 Pohce communications 827,190 - —

- 0 0 —
827190 -

-- 503360 325,850
42(0 5630 P05cc Patrol 285,316:: 36,019 - - (52 321,487, 4,324,194 99,038 Z898.254 - . 60%;
42(0

- 5640 Investiations 4,420: - - - 0 l,449 15869 -- 7,858 1,038:... 6,973 56%i
4414

- 5650 Animal Control : .

. 133,559 0 0 - 33.559 - 72,475 986 j 60,098 - 55%s
4210 5660 InfonnationSenices . 94,189 0. 0 194,189 103,952 19 90,218. 54%
4210 571 Support Service, : 88,023 695 19.032 107,750 60,162 9,255 : 64%
42(0

. : 5672 Crossing Guards 58.755 0 i 0 , 58,755 23,770 0 , 34,985 :

..

40%
42(0 , 5675 Prosecutor 376,297 0 : 376,297 34,327 1,099 , 240.871 36%
42(0 , 677 , iT. Pol’ce 95.629 1637 0 97265 65.286 4,803 29.177 70%

Police 9.713.233 41.348 25,566 9.780.147 5,704.663 143.917 3.931.568
- 60%

I’’O c
P \dnmsrlon 8’’46 0 I 9 95 SI’4’ (7868 39j (6 ‘I

4220 , 5715 FireFacilities , 142,0091 0 0 42.009 94.39! 15,520 52.29$ -
- 77%

‘220 - , 5720 Fin Comr,tsnicaiiona 452,845 51.278 , :891 524.045 274,433 51,151 98.460 62%
4220 5730 Fire SoDpression

- 6.049.529
,

0.868 , (6.633 6L3.564 3,785.984 56.559 2.290.990 63%
4220 5740 Fire nspeciionl Sentees , 508.051 - —.

.

0 26.838 534889 264.273 2.796 267,820 50%
4220 , 5765 FiteAan,s

- 5.746 0 -— 0 3.716 90 1,508 2.04S 45%
4220 : 5770 Eniergeiscy Maitigetnenl 85.368 22,000 - 0, 08,368 - 30,216 1.855 , 76,267

- 30%
4220 5777 IT-Fee 36.506. 2,425 0 38.95! 28,225 2,224’ 8181 78°-i

-

Fire , 8,041,100 186,571 33,264 - 8,260,935 , 4,862.105 , 129,251 3,269,579 60%

4’O 5810 Rtcruation Administration 178081 0 0 — 178081 77037 315 100 779 4 /

4520 5214 RecrealionFacilities 66,122
— 0 P 66122 44,461 445 21,216

- 68%.
4520 ,,i 5821 SupenisedPlay 120,065 0; o 120.067 87,3401 0 32,723. 73%
4520 5824 BalIflelds 2.242: -. 0, - 0 12,241 3.940: 49 8,153 33%
4520 5825 Tennis . 0. 0 0 0 0 0 0 0%
4520 - 5826 Lacrosse 2.566 : P — 12.366 335 ‘ 0 2,073 3%
452C 5831 BaskeiS&,i ,52,604 0 0 52.604 18.774

.

1.346 32,484 58%
4520

, 58’l Soccer 3.5:4 , 0 0 , 13,314 , 13:55 0 (:4:) 101’s
4520 -

, 5855 Senior AutEvi;ies Operalions 62.629 C - 0 -. 62.629 71.126 469 28,033 55%
4520 - 5536 TcczDances I.5C0 0 0 1,500 91 0 1,209 (9%
4520 5839 Conitn::nP Ac:i,lies 7.060 0 0 , , ‘.060 3.046 42 , 7972
4520 5$77 ‘5-Recreation 7,065 C 0 7.C65 7.6’S 0

Recreation 533.046 0 0 533.1146 290.478 2,667 239.901 55/,
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- Town of Hudson. Nil
-— Appropriations and Revenue Summary

- ——

Month Ending: As of January 31. :023
‘‘

-J
Budget Prior Year

— Budget and Available ,J_jcniIcd - — - Balance 5<4State# Dept # Department Fl 2023 Encumbered P6’ Adjustmts Appropriation To l),iw Lnctinthcacd Available Evpendeed
94__ .9, 357

4(96 5910 ‘Insutince

_______

4199 5920 Commuaa:tvC’,anss

_________i -

4583
- 5930 Patriotic Purposes —— - -

4(99 - 5940 (SilierEspenacs
4220

- j 5960 Hydrant Rental -
—

4321 5970 Solid Waste Contract

________

-- -

- 74on-Dcpartmental

L
52 cern I Fond Appropriitian Subietal

T --

Slarrant Articles

555,850
90,484

5,600
161,569 -

276,971
2.095,828

_______

0,
0 0

9.550 0
01

0 0
3,186,302

555,850
90,484

5,600
71219

276,971
2.09 5,828

9,650

555,493
86,649
4,100

25.304
51,566

1,112.973 I

-

4.

—

4(94
4 99
4901
4901
4152
4220
4210
4326
4721
4903
4915
4909
4909
4199
0000
0000

65,
9653’,0 3.835

- 0•
-- I,.500

0 - I.:5.9l5
o 115,405

984,751 (1,896)

6013
6061
6015
6032
6040
6057
6073
6095
6102
6210
620 I
6211
6212
638

0 3,195,952 j 1,946,085 J , ._._M437!.._. 265,116
- 9265%

30.35(979 I 396,5*0 669.163 31,357.721 18.785650 1.829.865 10,742.206 65.7’/4

73’’:

100°/Pal

Generator Repac&Repatr 30,000
,Adm,in & Stippon Contract 57,781

Widening Lowell Rd from Wason ,

—

• Development of Benson Property 0,000
Future Prop. Revaluation CRF 25,000
l:.tApaRen&Re_rcRF 25,000
Estab Police Safet Equipment CF ,l 00.000
Vaecc-zTntckCapRsn Fund -. 5.000
Bond- Inlcrest -

.
-

48,225

-.

Police Facility Expan and Reno
- 5,928.980.]

•Comrntnt Equip & Inf’rast CRF
-- — 0 L -.

Bridge Repait Stale :.
- .. . c I

Ta’,lor Falls & Veteran Bridee ReS 0
Enet,r.’ Eflic:enc CF 25.000

6424 flperatizg Transfer to Library
6436 Operttin9 Transfer to Cotta Cc’. -

________

0

1,317,950
0:
0
0.
0:

0

0’
5l,35Oj,

0’
11.241

0
C
0

0
0
0
0
0
0
0
0

142.5 00

0
0
0

0 , 0 30,000 30,000. - - 0
0! (57,781) , - 0

--

0 0
0 1,31 7,930 22.660 . 1,295,270

10,000 0,000 0
25,000 ‘ 25,000

,

0
25,00’2 25.000 Ol

100,000 (00.000
5.000 5,000 0

-

48,225 I 52,306 0
5,928,980 97,314 5,831 .566J

51,350 51,350
142,500

,

0

,

7,500
516.029 , 2n,285 4.4 12 —-

25.000 25.000 L 0
0 257,128, 0,,,

0
0
0.
0.
0
0
0
0

(4,081)’
0
0

125,000
515,333

0
(257.128)

0

100°/n
0%:’l

l00°i1
I 0037%
500/0

00 a. 11
lOO°oo
(009,,
I 03%s

I 00%/
00°/os

I 2%,
e55

00’
00%,

(33000General Fund Warrani Articles
‘ 6,364,986 1,380,521 619,507 8,365,014 837,042 1 7,148,848 1 379,123.-.. ,

. .__.L._ .J_..L_....._...
—Genera! Fund Total Budget 36,716.965 1,777,100 j 1,228,670 39,722.735 19,622,693 I 8.978,713 11,121,330

0

72%
‘O ‘

‘(I! Iise’ser lund
2326 , 5561 Ss.’aserBilltng&CoIlecl:oz - 168,854 0,

— 2.803 l7l.6574_,,,, 14,660 7,917 19.080 71’,4326 —. 5562 Se’serOperaiio::&Mair.teitaa:ce , .169.611 , :5.318 :.500s , 1.180.429 475,170 264,688
, 242.S’l 79%4526 , 5564 — SesoerCapital Ptocc:s 800,000 0 —,

, 0 , , 800,000 148,088
, 134.737 517675

, 35°,4326
, 6095 , Vaccon Tnack Cap Ran Fund 15,000 0 0 15,000 15,000 0 . 0 100%Sever Fund 2,153,465 15,318 (I,697) — 2,167,086 750,9(8 606842] 809,325 63%

03 I\VaterFund ‘zi:
—. - ‘: f4332 — 5591 Waser - Admntisttaticn , - 300,685 ,

515
,

3575 504.899 199.904
, 11.618 93,377 50’,4532 5592 Water - Ops & Maintenance , 1.731.889 5,500

, C , L737,38’2 730.048 798.515
, 20,8.826 88’,4335 5593 Water.Supp/ .396(08 0 - 195.’80 , .59:890 1y1,208 380.236 3:4464332 5594 Wai:t-D.e’ol&-n’ce ‘.193,700 0 0 1.103,906 1.193,906 0 I iOU’,\Vaier Fund

, 4,622,588 , 6,138 199,358 4,828,084 , 3,204.065 I,I9tl,369 433,650 915%

Total General, Sewer, Water Funds 43,493,018 1,798,556 1,426,331 46,717,905 23,577,676 10,775,924 12,364,3115 74%

13
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Town of Hudson, NH
Appropriations and Revenue Sunimarw
Ionlf. Endine: Ac ofJanuar. 3!, 2013

- -

-

Budget - Prior Year - - Budget and Available i.pcsuteif - - — - Balance
-Stale #

- Delsi C Department FY 2023 Encumbered - fl Adjustmls Appropriation 1 o l),ttc En,-,,isttsered Available Expendeed

-

- Budgeted
- Supplemental Adjusted Use of Fund

- -

- Revenue
—

Revenue - Revenues - - 4j2nce —

- Balance

General Fund Revenue
- - 32,210,013 I 1,264866 33,474,879 35,815,855 - 0 (2340,975) 107/4

Sewer Fund Revenue 2,242,825 0 - 2,242,825 - 812,123 0 (430,702 3674

Waler Fund Revenue 3,871994
- 195.782 4.067.776 2.136,120 0 1.931,656

Total General, Snser, Vater Funds Revenue 38,324.832 0 1,460,648 39,785,480 38,764,1)97 0 1,021,383 9714%

Other Funds

Budget Prior I ear Sudgtt and Isatlabte
— B tlint.e /Stale C Dept C Department fl 2023 Encumbered fl Adjuslrnts Appropriation I.,iendcd -t ., t).tts- Enc,i,i’l,e,tt Available Eapenidedi

tl 060 Liar r It’07 0 0 I 8’ 7L — (064 4906 5586 Conservation Commission
- - - 52753 39,155 (12,700)

- 79,208 25,870 - 30,051 --

- 23,287 7I%4 -
- 5630 PoliceForfoitureFund

- 0 22,575
-- 0 22,575 - 22.575,

- 0
- 0 0%s35

- 5845 Senior Activities Rcvolv,sg Fund
-

- U 51,244 0 51.244 35789 51,244 (35,78915045
- Con,mssetiTVReotviingFsmd

-- 0-
- -- 1.02 - 4.021 -- 200,369 - 1,257 197.003

50
- - 5750 -- EMS Rcc,iio Fund - 422.997 0 24.555 447,550 284.255 186,195 (22.900) 105%uOther Funds

- 1,657,327 I 12.975 if,874 1.786.676 1,144.492 268.742 373.441 ‘9%,

: (ARPA)
- - Budget Prior lear Budget and Available - - — - -

—

Balance ‘XiState 4 Dept C Department FT 2023 Encumbered PT Adjustmts’Appropriation t-.I’e’i’IL-tl IC t).ite l-:i-iiiI’Crt’J Available Expended44 - 7201 LowellRdsridgciRdt,tfract U -
—. 3,745

-. 0 --

- 700,009: —

21,235. 344.650 - 334,115 0’S44 7203 WestRdmsstn:nfrasi 0 69.802 0 550.000 40,844
- 5,000 404,156. 0%41

- 7204 ScraeFirfntckAddcd 0 0
- 0 77539 77,539

- 0

...

0%7205 LIVACRepIacei1Ltc.ttsAve 0 0 0- 79.650
- - 79,650

.

0 0%44 7206 .HVACReplaccl2ScItooI .

— .

0, 00,000 218, - , 99,782: 0%44 7207 Gas&DiesetTankflesienn 0. a:
- - 54.950. 34.950)’ 0%.

,
. 0 173,547 0 : 1,507,189, 239,836 : 444,250 738,271 0%

‘ BudEeled Supplemental Adjusted - Use of Fund
Revenue Revenue Rnenucs Balance Balance

. SeniorActiviliesRevolvingFund
‘ 0 0 40,969

‘
- - (40,969) 0%

Coniniunib TV Revolving Fund
,

,
‘ 0 0 857.677 1157.677) 0%

EMS Revoking Fund 423.322 423.322 192,103 231.219 0%

Total Expenditures All Funds 45,150,845 2,085,077 1,442,205 48.504,580 24,722,168 11,044,666 12,737,746 74%
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Run: 2/06123 Revenue Report Page: 112:13PM Month End Revenue brnckee
ReporiSortedRevenue

Town of Hudson, NH Air

As Of: January 2023, GL Year 2023

Account Number Est Rev MTD Rev YTO Rev Balance %ColI

General Fund
01-00004913-000-000 Transfer from Land Use Change Fund 0.00 0.00 0.00 0.00 0.000
01-0000-4914-000-000 Library Revenue 9.675,00 0.00 0.00 9,675.00 0.000
01-3110-4100-000-000 General Property Taxes 21,316634.00 0.00 21.055,683.51 260,950.49 98.776
01-31104101-000-000 Overlay -185,000.00 -50.00 -43,928.80 -141.071.20 23.745
O1-3185-4120-000-000 ‘leld Taxes and Interest 1,500.00 0.00 16.82779 -15,327.79 4#
01-31864115-000-000 In Lieu ofTaxes 12,816.00 0.00 0.00 12,816.00 0.000
01-31894121-000-000 Excavation Activity Tax 3,000.00 0.00 0.00 3,000.00 0.000
01-3189-4127-000-000 Boat Tax 7,000.00 372.36 2,691.78 4,308.22 38.454
01-3190-4203-000-000 Charges on Property Taxes 5,000.00 216.91 2,322.55 2,677.45 46.451
01-3190-4204-000-000 Interest or. Proper-tv Taxes 160,000.00 3,854.76 58.76578 101 234.22 36.729
01-3220-4201-000-000 Motor Vehicle Permits 5,420.000.00 538,782.50 3.439,458.50 1.980.541.50 63459
01-32304216-000-000 Certificate of Occupancy Permit 15,003.00 900.00 6,900.00 8,100.00 46.000
01-32304218-000-000 Building Permits 275,000,00 30,933.02 390,763.34 -115,768.34 142,098
01-3230-4381-000-000 Septic Inspection Fees 6,000,00 1,300.00 4,800.00 1,200.00 80,000
01-32904209-000-000 Excavation Permits 5,000,00 0.00 605.00 4,395,00 12,100
01-32904214-000-000 Driveway Permits 2,000.00 100.00 1,500.00 500.00 75.000
01-32904217-000-000 Health Permits 0.00 0.00 53.00 -50.00 0.000
01-32904221-000-000 Pistol Permits 4,000.00 90.00 -91700 4,917.03 -22.925
01-32904233-000-000 01 Bjrne-/Kerosene Perrr.tts 0.00 0,00 000 0.00 0.000
01-32904238-000-000 Police Alarm Permit 2,800.00 120.00 930.00 1,870.00 33.214
01-32904239-000-000 Fire - Place of Assembly 2,000.00 40.00 790.00 1,210.00 39.500
01-32904254-000-000 Fire Alarm Permits 1,500.00 150.00 1,152.50 347.50 76.833
01-32904312-000-000 Zonng Application Fees 3,000.00 246,00 4.328,60 -1.328.60 144.287
01-32904313-000-000 Pianrtng Board Fees 120,000.00 0.00 185,799.83 -65,799.83 154.833
01-32904315-000-000 Sewer Service Per-nit 3,000.03 50.00 1,250.00 1,750.00 41667
01-32904321-000-000 UCC Filings 7,000.00 0.00 1,665.00 5,335.00 23.786
01-32904322-000-000 Vital Statislics 7,000.00 2,130.00 11,134.00 -4,134.00 159.057
01-32904323-000-000 Police Fines, Court 133,00 0.00 233.00 -100.00 175.188
01-32904325-000-000 Animal Control Fines/Fees 6,000.00 0.00 11.94100 -3.941.00 149.263
01-32904326-000-000 Notary ees 100.00 0.00 OCO 100.00 0.000
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Run: 2/06/23 Revenue Report Page: 212:13PM Month End Revenue bmckee
Repvr,Gnecneven,jeTown of Hudson, NH AN

As Of: January 2023, CL Year 2023

Account Number Est Rev MTD Rev YTO Rev Balance %CoIl

01-3290-4327-000-000 Parking Violation Fees 2000.03 350.00 54000 1,460.00 27000
01-32904328-000-000 Street Acceptance/Opening Fee 0.00 0.00 0.00 0.00 0.000
01-32904334-000-000 Construction Inspection Fee 15000.00 2,905,00 26,870.13 -11,870.13 179.134
01-3290-4335-000-000 Animal Boarding Fees 1,100.00 25.00 380.00 720.00 34.545
01-3290-4343-000-000 Cony Fees and Sale of Books 1,500.00 47.25 219.25 1,280.75 14.617
01-3290-4347-000-000 Bad Check Fees 2.500,00 75.00 669.96 1,830.04 26.798
01-3290-4356-000-000 Police False Alarm, Fines 10000.00 500.00 6,650,00 3,350.00 66.500
01-3290-4421-000-000 Marriage Licenses 4,000.00 350.00 1,481.00 2,519.00 37,025
01-3290-4422-000-000 Hawker/peddler License 1,000.00 100.00 605.00 395.00 60,500
01-3290-4427-000-000 Articles of Agreement 0.00 0.00 0.00 0.00 0.000
01-3290-4428-000-000 Pole Licenses 0.00 10.00 270.00 -270.00 0.000
01-32904430-000-000 Scrap Metal License 0.00 0.00 0.00 0.00 0.000
01-3290-4450-000-000 Animal Control Licenses 18,000.00 724.50 5,188.00 12,812.00 28.822
01-3290-4451-000-000 Drain Layers License 1,000.00 2,250.00 4,000.00 -3,000.00 400.000
01-33514840-000-000 Shared Revenue - Municipal Aid 0.00 0.00 0.00 0.00 0.000
01-3352-4841-000-000 Shared Revenue - Mea;s and Rental Tax Distribution ,291 333.00 0.00 2.255,049.95 -963.716.95 174.630
01-3353-4610-000-000 Snared Revenue - Highway Block Grant 1.007.408.25 0.00 801,407.03 206,001.22 79.551
01-33594656-000-000 Grants - police 42,876.80 4,207.74 72,839.16 -29,962.36 169.880
01-33594657-000-000 Grants - Fire 524,911.11 0.00 113,099.81 411,811.30 21.546
Dl -3359-4659-000-000 Grants - Other 10,000.00 0.00 48,509.63 -38,509.63 485.096
01-33594660-000-000 Grants - Pandemic 0.00 0.00 0.00 0.00 0.003
01-33794300-000-000 Sewe Utility Admin Fee 44.000,00 0.00 4.4.000.00 0.00 100.000
01-3379-4301-000-000 Water Utility Admin Fee 66,000.00 0.00 66,000.00 0.00 100.000
01-3401-4324-000-000 Police Record Fees 7,000,00 865.00 5,230,00 1,770.00 74,714
01-34014342-000-000 Sale of Checklists 500.00 0.00 25,00 475.00 5.000
01-3401-4708-000-000 Welfare Reimbursement 1,000.00 0.00 12,631.91 -11,631.91 tt4#
01-34014716-000-000 Cash Over/Shor, 0.00 0.00 -73.95 73.95 0.000
Q1-3401-4720-000-000 Police Outsice De:ai: 150.000,00 22,727.05 149,866.47 133.53 99.9l
01-34014729-000-000 Contracted Services - Litchfield 30,00000 21,722.61 20,147.07 9,852.93 67.157
01 -34014730-000-000 Ambulance Billings 422,000,00 0.00 186,964,08 235,035.92 44.304
0l-34014731-000-000 Charges on Ambulance Receivables -22,000.00 0.00 -10,769.36 -11,230.64 48.952
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Run: 2/06/23 Revenue Report Page 312:13PM
Month End Revenue brnckee

Reportso-iedRevert.e
Town of Hudson, NH Al

As Of: January 2023, GL Year 2023

Account Number Est Rev MTD Rev YTD Rev Balance %CoII

01-3401-4732-000-000 Fire Incident Reports 500.00 75.00 621.00 -121.00 124.200
01-3401-4745-000-000 Cable Fanchise Fees 77000.00 0.00 39419.31 37,580,69 51.194
01-3401-4746-000-000 Police Testing and Application Fees 0.00 0.00 73.00 -70.00 0.000
01-3401-4748-000-000 Insurance Reimbursement 99,990.00 1,127.15 11,152.05 88,837.95 11.153
01-34014756-000-000 Misc Rev - Police 651.50 0.00 5.928,537.28 -5,927,885.78
01-3401-4757-000-000 Misc Rev-Fire 500.00 300.00 600.00 -100.00 120.000
01-3401-4758-000-000 Misc Rev- Recreation 0.00 0.00 0.00 0.00 0.000
01-3401-4759-000-000 Misc Rev - Other 677,788.37 0.00 695,013.44 -17,225.07 102.541
01-34014761-000-000 Rec Rev-BasKetball 38,723.00 200.00 43.260,00 -4,540,00 111.725
01-34014762-000-000 Rec Rev - Supervised Play 141,825.00 0.00 23,250.86 118,574.14 16.394
01-34014763-000-000 Rec Rev - Flag Football 0.00 0.00 0.00 0.00 0.000
01-3401-4764-000-000 Rec Rev - Soccer 20,000.00 0.00 9,205.00 10,795.00 46.025
01-34014765-000-000 Rec Rev - Tennis 4,950.00 0.00 0.00 4.950,00 0.000
01-3401-4766-000-000 Rec Rev-Teen Dances 4,400.00 0.00 0.00 4,400.00 0.000
01-3401-4767-000-000 Rec Rev-Acult Softball 8,840.00 0.00 1.752,50 7,087.50 19.825
01 -34014768-000-000 Rec Rev - Lacrosse 7,500,00 0.00 0.00 7.500,00 0,000
01-34014769-000-000 Rec Rev - Community Activilies 11,000.00 0.00 3,620.00 7,380.00 32.909
01-35014704-000-000 Sale of Town Property 55,000.00 0.00 0.00 55,000.00 0.000
01-35024702-000-000 Bank Charges -10,000.00 -750.86 -3.950.55 -6.049.45 39506
01-35024703-000-000 Interest on Investments 261,000.00 3,577.89 36,705.24 224,294.76 14.063
01-35034373-000-000 Rents of Town Property 3,000.00 400.00 1,000.00 2,000.00 33333
01-35084556-000-000 Donations - Police 5,013.77 0.00 3,387.00 1,626.77 67.554
01-35084557-000-000 Donations - Fire 3,303.40 350,00 3,150,00 153,40 95.356
01 -35084558-000-000 Donations - Recreation 0.00 0.00 3,100.00 -3,100.00 0.000
01-35084559-000-000 Donations - Other 0.00 0.00 3,800.00 -3,800.00 0.000
01-39144996-000-000 Voted from Surplus 3.00 0,00 0.00 0.00 0.000
01-39154922-000-000 From Capital Reserve Fund 623.6 3.C0 0.00 45,610.00 575,003.00 7.349
01-3939-4999-000-000 use of Fund Balance 600,000,00 0.00 0.00 600,000.00 0000

Totals General Fund 33,474,879.20 641,413.88 35,815,854.65 -2,340,975.45 106.993
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Sewer Fund

Totals Sewer Fund

Revenue Report
Month End Revenue

Town of Hudson, NH At
As Of: January 2023. GL Year 2023

2,242,825.00 3,937.63 812,123,06 1,430,701.94 36.210

Run: 2/06123
12:13PM

Page: 4
bmckee
ReportSoriedRevenue

Account Number Est Rev MTD Rev YTD Rev Balance %Coll

02-31904180-000-000 Interest on Sewer Utility 20.00000 57.63 9,679.61 10,320.39 43.398
02-31904181-000-000 Sewer Betterment Interest 728.00 0.00 0.00 723.00 0.000
024401-4716-000-000 Cash Over/Short 0.00 0.00 0.00 0.00 0.000
02-34014759-000-000 Misc Rev - Other 0.00 0.00 207.14 -207.14 0.000
02-34034780-000-000 Sewer Base Charges 560,000.00 0.00 282,074.75 277,925.25 50.370
02-3403-4781-000-000 Sewer Consumption Charges 581,086.00 0.00 338,231.61 242,854.39 58.207
02-3409-4783-000-000 Sewer Capital Assessment Other Chg 100.00 0.00 0.00 100.00 0.000
02-3500-4773-000-000 Otamic Pond Betterment Assessment 2491 1.00 0.00 0.00 24,911.00 0.000
02-35004782-000-000 Sewer Capital Assessment 50,000.00 3,330.00 182,283.30 -1 32,283.30 364.567
02-35024702-000-000 Bank Charges -3,000.00 0.00 328.35 -2,671.65 10.945
02-35084561-000-000 Donations - Sewer 0.00 000 0.00 0.00 0.000
02-35094786-000-000 Sewer - Other lncome/(xpenses) 0.00 0,00 -25.00 25.00 0.000
02-39154922-000-000 From Capital Reserve Fund 870000.00 0.00 0.00 870,000.00 0.000
02-39394999-000-000 Use of Fund Balance 124,000.00 0.00 0.00 124,000.00 0.000
02-49154915-000-000 To Capital Reserve Fund - Sewer 15,000.00 0.00 0.00 15,000.00 0,000
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Run: 2/06/23
Revenue Report Page: 512:13PM

Month End Revenue bmckee
RepolScrtedReverueTown of Hudson, NH

As Of: January 2023, GL Year 2023
Account Number Est Rev MTD Rev YTD Rev Balance %CoII

Water Fund
03-31904794-000-000 Interest on Delinquent Accounts 10,000.00 0.00 1,967.22 8,032.78 19.672
03-32904394-000-000 Backflow Testing Fees 25,000.00 5,130.00 27,455.00 -2,455.00 109.820
03-32904395-000-000 Water Hookup Fee 25,00000 ¶050.00 17560.00 7,440.00 70.240
03-32904396-000-000 Water Service Fees 12,000.00 380.00 4,732.00 7,298.00 39.183
03-3290-4397-000-000 Shutoff/Reconnect Fee 8,500.00 0.00 1,625.00 6,875.00 19.118
03-34014716-000-000 Cash Over/Short 0.00 0.00 0.00 0.00 0.000
03-34014748-000-800 Insurance Reimburserrent 0.00 0.00 0.00 3.00 0.000
03-34014759-080-000 Misc Rev- Other 195,782.09 195,782.09 196,870.31 -1,088.22 100,556
03-34024390-000-000 Rental Fee- Private Hydrant 64,030.00 5,434.10 32,682.70 31,317.30 51.067
03-3402-4391-000-000 Rental Fee - Public Hydrant 78,000.00 6,496.20 45,473.40 32,526.60 58.299
03-34024392-000-000 Public Fire ProtecPon 224,000.00 19A83.15 117,693.05 106,306.95 52.542
03-34024790-000-000 Water Base Charges 960,000.00 81.249,80 491,413.55 468,586.45 51.189
03-34024791-000-000 Water Usage Charges 2173,994,00 124,472.70 1.099992.08 1,074,001.92 50.598
03-34024792-000-000 Fire Access Charges 204,000,00 16,584,67 93.011,69 110,988.31 45.594
03-34024799-000-000 Water Sales to Pernichuck 80.000,00 0,00 4,561.91 75.438,09 5,702
03-35024702-000-000 Bank Charges -2,500.00 0.00 -328.21 -2,111.79 15.528
03-35094793-000-000 Other Income - Water 10,000.00 225.00 1,500.00 8,500.00 15.000
03-39154922-000-000 From Capital Reserve Fund 0.00 0.00 0.00 0.00 0.000

Totals Water Fund 4.067,776.09 456,284.71 2,136,119.70 1,931,656.39 52.513
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Run: 2/06/23 Revenue Report Page: 612:13PM Month End Revenue brnckee
RepoctSor!e, Revenue

Town of Hudson, NH
As Of: January 2023, GL Year 2023

Account Number Est Rev MTD Rev YTD Rev Balance %Coll

Sr Activities Revolving Fund
35-34014735-000-000 Misc Rev-SeniorActvites 0.00 626.00 11,170.00 11,170.00 0000
35-34014736-000-000 Membership Fees 0.00 260.30 6,303.00 -6.300.00 0000
35-34014737-000-000 Senior Rev - Fieid Trips 0.00 0.00 23,498,60 -23,498.60 0.000

Totals Sr Activities Revolving Fund 0.00 885.00 40,968.60 40,968.60 0.000
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Run: 2/06/23 Revenue Report Page: 812:13PM
Month End Revenue bnickee

PeotSc,edRe.senaeTown of Hudson, NH All
As Of: January 2023, GL Year 2023

Account Number Est Rev MTD Rev YTD Rev Balance %ColI

EMS Revolving Fund
50-00004729-000-000 EMS - Contracted Services 15,000.00 0.00 15,815.05 -815.05 105.434
5O-0000-4730-000-000 EMS - 50% Ambulance Billings 430,322.00 0.00 186,964.10 243,357.90 43.447
50-0000-4731-000-000 EMS - 50% Charges on Amb Billings -22,000.00 0.00 -10,676.11 -11323.89 48.528

Totals EMS Revolving Fund 423,322.00 0.00 192,103.04 231,218.96 45.380
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TOWN OF HUDSON
AUTOMOBILE REGISTRATION BY MONTH

FISCAL YEARS 2018, 2019, 2020, 2021, 2022. 2023

Actual Budged
1st half 2nd half Fiscal Year Fiscal YeraIoN At121151 September October Noemher December Fiscal \‘ear Januan’ Februan March prfl Ma’ June Fiscal Year Total Total

FY20l8 $345,710 $427,939 $416,805 $443,016 $371,576 $453,830 $2,458,875 $582,567 $460,122 $473.14l $402,980 $543,706 $507,592 $2,970,108 55,428,983 54,700,0(01

vs. Budget 7.4% 16.5% 25.3% 348% 42.7% 52.3% 52.3% 64.7% 74.5% 84.6% 93.1% 04.7% 15.5% 63.2% s. Budget IIS.5°A

FY20I9 $429,067 $457,722 $389,685 $464,888 $471,953 $454,133 $2,667,448 $531,274 $504,668 $444,548 $561,605 $513,577 $511,323 53,066,993 $5,734,441 S5,000,0tJJ(

vs. Budget 86% 17.7% 25.5% 34.8% 44.3% 53,3% 53.3% 64.0% 74.1% 83.0% 942% 1045% 114.7% 61.3% vs. Budget 114.7°24

FY2020 $437,974 £485,183 $410,991 $530,162 $446,610 $470,237 52,781,159 $638,551 5515.784 5416,309 5331.136 $452,398 $745,339 53,099,517 55,880,675 55,420,00)0

vs. Budget 8.1% 17.0% 24.6% 344% 426% 513% 51.3% 63.1% 726% 803% 86.4% 947% 1085% 57.2% vs. Budget I08.5Vo

FY2021 $516858 $430,094 $461,725 5494.524 $440,822 $480,081 52,833,106 $542,186 $502,930 $627,048 £523,883 5518.796 $571,111 $3,285,953 $6,119,060 S5,420,00eO

vs. Budget 9.5% 7.5% 26.0% 35.1% 43.2% 52.3% 52.3% 62.3% 71 6% 83.1% 92.8% 1024% 112.9% 60.6% ss. Budget 112.9°/Jo

FY2022 $433,575 $488,988 $450,479 5534.693 £429,947 5435.191 52.742,872 $536,511 5513,594 5552,932 5559.268 $528,792 5551,548 53.222,444 $5,965,316 S5,420,0W0

vs. Budget 8.0% 17.0% 25.3% 34,6% 42.6% 50.6% 50.6% 60.5% 70.0% 80.2% 90.1% 99.9% 10.1% 59.5% vs. Budget I IO.10//o

FY2023 5462.768 5505.396 5453.460 5563.076 $411,018 $471,930 52.900.677 $538,783 5538,783 $3,439,160 55,420,00(0

vs. Budgel 8.5% 17.9% 26.2% 36.6% 14.8% 53.5°/a 53.5% 63.5% 9.9% vs. Budget 63.5°/Jo
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TOWN OF HUDSON
GENERAL FUND INTEREST BY MONTH

FISCAL YEARS 2018, 2019, 2020, 2021, 2022, 2023

Actual Budgett
1st half 2nd half Fiscal \‘car Fiscal Verabth Aiwust p4cnjr October November Deccmr Fiscal Year Januan jEhma March vc’1 M’ sme Fiscal ‘ear Total Total

FY2018 $14877 $14,656 $7236 $4,331 $9647 $6,947 557,694 $16560 518.741 $14,208 $15,488 $19,596 516.919 $101,512 $159,206 525,00)0

vs. Budgel 59.5°4 118.1% l7.I% 64.4% 203.0% 230.8% 230.8% 297.0% 372.0% 428.8% 490.8% 5691% 6368% 406.0% s. Budget 636.fl

FY2019 $0 $45,557 $38,553 527.494 $0 $46,686 5158,289 $45,246 $52,094 $42,049 $0 $66,149 519.534 5225.072 $383,361 S120.0010

vs. Budget 0.0% 38.0% 71) [% 93.0% 93.0% 131.9% 131.9% 1696% 213.0% 248.1% 2481% 3032% 319.5% 187.6% vs. Budget 319.5°.

FY2020 So $42,580 $39,013 $33,695 $24,052 $13,649 $152,989 $b,066 $35,128 $32,541 $8,111 $5,937 $21,179 $108,992 $261,981 5361,00(0

vs. Budget 00% I ].8% 22.6% 31.9% 38.6% 42.4% 42.4% 44 1% 53.8% 62.8% 65.1% 667% 72.6% 31)2% vs., Budget 72.6°M

FY2021 50 50 $12,143 So 50 $3,909 516,052 $0 $611 $210 5204 $198 $142 51.365 $17,417 526l.00

vs. Budget 0.0% 0,0% 4.7% 4.7% 4.7% 6.2% 6.2% 6.2% 6.4% 6.5% 6.5% 6.6% 6.7% 0.5% vs. Budgel 6.7°iYo

FY2022 $147 5147 $195 $350 $175 $102 $1115 $96 $86 $388 $1,460 52.602 53,060 571,91 $8,806 $20,000)

vs. Budget 0.1% 1.5% 2.4% 4.2% 5.1% 5.6% 5.6% 61% 65% 8.4% 15.7% 28.7% 44.0% 38.5% vs. Budgel 44.0%

FY2023 $3,546 54.916 54.878 57.048 58.654 54.055 533.127 53.578 53.578 $36,705 $261,000)

vs. Budget 1.4% 3.2% 5 1% 7.8% 11.1% 127% 12.7% 141% 1.4% vs.. Budget I4.I%
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