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TOWN OF HUDSON

Board of Selectmen

12 School Street - Hudson, New Hampshire 03051 - Tel: 603-886-6024 - Fax: 603-598-6481

BOARD OF SELECTMEN MEETING

January 30, 2024
7:00 PM
Board of Selectmen Meeting Room, Town Hall

Agenda

CALL TO ORDER

PLEDGE OF ALLEGIANCE
ATTENDANCE

PUBLIC INPUT

RECOGNITIONS, NOMINATIONS & APPOINTMENTS

A. Nomination

Benson Park Committee (1 alternate member vacancy to expire 4/30/25 and 1
alternate member vacancy expiring 4/30/27

Nathan Muir

B. Appointment

1) Benson Park Committee (1 alternate member vacancy to expire 4/30/25, 1
alternate member vacancy to expire 4/30/27, 3 member vacancies expiring
4/30/24)

Jack (John) Madden (incumbent member)

2) Benson Park Committee (1 alternate member vacancy to expire 4/30/25, 1
alternate member vacancy to expire 4/30/27, 3 member vacancies expiring
4/30/24)

John Leone (incumbent member)



6. CONSENT ITEMS

A. Assessing ltems

1) Veteran Tax Credits: map 183, lot 035, 2 Blackstone Drive; map 140, lot 018, 5
Sutherland Drive

2) Solar Exemptions: map 193, lot 018, 106 Pelham Road; map 194, lot 010, 125
Standish Lane

3) Abatement Application: map 163, lot 17, 21 Telolian Drive

4) 2023 Supplemental Tax Bill: map 178, lot 013-103, 23 Mobile Drive

5) 2023 Property Tax Abatement: map 178, lot 013, sub 103, 23 Mobile Drive

B. Licenses & Permits & Policies

1) Tag Day Permit - Girl Scout Troop 63135
2) Tag Day Permit - Girls Scouts of the Green & White Mountains
3) Tag Day Permit - Girl Scout Service Unit 219

C. Donations
1) Donation of $1,000 to the HPD Wellness Account from NAMI Nashua

D. Acceptance of Minutes
1) Minutes of January 09, 2024

F. Calendar
02/01  6:30 Recreation Committee BOS Meeting Room
02/03 9:00 Town Deliberative Session Hudson Community Center
02/03 9:00 Board of Selectmen Meeting Hudson Community Center
02/10  9:00 School Deliberative Session Hudson Community Center
0212 7:00 Conservation Commission  Buxton Meeting Room
0213  7:00 Board of Selectmen BOS Meeting Room

7. OLD BUSINESS

A. Votes taken after Nonpublic Session on January 09, 2024

1.) Selectman Morin made a motion, seconded by Selectman Roy to hire Jesse Dutile as
a full-time Police Officer in the Police Department with a starting salary of $27.98
(step 1) in accordance with the Hudson Police Employee Association contract.
Carried 5-0.

2) Selectman Guessferd made a motion, seconded by Selectman Morin to hire Marya
Figueroa as a full-time Telecommunications Technician in the Police Department with
a starting salary of $22.42 (step 1) per hour, in accordance with the Hudson Police
Employee Association contract. Carried 5-0.

3) Selectman Morin made a motion to adjourn at 10:00 PM. This was seconded by
Selectman Guessferd. Carried 5-0.



9.

10.
11.
12.

NEW BUSINESS

A. Public Hearing - Acceptance of Donation to Resurface the Police Firing Range

B. HCTV Updated Polices & Procedure Manual - Dir. of Community Media - Decision

C. Fiscal Year 2025 Town Warrant and Warrant Article Speaker Designation - Town
Administrator

D. NH Liguor Commission - World Cup Golf Center - Town Administrator - Decision

E. Hudson’s Anniversary - Selectman Roy - Discussion

SELECTMEN LIASON REPORTS/OTHER REMARKS

REMARKS BY TOWN ADMINISTRATOR

REMARKS BY SCHOOL BOARD

NONPUBLIC SESSION
RSA 91-A:3 Il (b)The hiring of any person as a public employee. (e) Consideration or

negotiation of pending claims or litigation which has been threatened in writing or filed by or
against the public body or any subdivision thereof, or by or against any member thereof because
of his or her membership in such public body, until the claim or litigation has been fully
adjudicated or otherwise settled. Any application filed for tax abatement, pursuant to law, with
any body or board shall not constitute a threatened or filed litigation against any public body for
the purposes of this subparagraph. (i) Consideration of matters relating to the preparation for
and the carrying out of emergency functions including training to carry out such functions,
developed by local or state safety officials that are directly intended to thwart a deliberate act
that is intended to result in widespread or severe damage to property or widespread injury or
loss of life.

13.

THE SELECTMEN MAY ALSO GO INTO NON-PUBLIC SESSION FOR ANY OTHER SUBJECT MATTER PERMITTED
PURSUANT TO RSA 91-A:3 (/).

ADJOURNMENT

Reminder...
Items for the next agenda, with complete backup, must be in the Selectmen’s Office
no later than 12:00 noon on Thursday, February 8, 2024.
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Board & Committees Vacancy Appliggﬂl%g“wso"
(Hudson, NH Residents Only) SELECTMENS OFFICE 5A-1
Nathgwe MGV 9 Porter Avenwe Hudeon NH.gso
Name Street Address ’
(663) 221 -3aH | —
Home Phone Number Work Phone Number
OIAJWF Cbnhnu.h La«w(smm Serviees J [\JCU”/LCWLKD(@ agmafl .ot
Occupation (or former occupatlon if retlred) ( Email Address (J

Londscope fes QA Lavwisca;prwj , A Céoumﬁmj , Mam[c};emem%

. L
Education/Special Interests

Fin d
fenson's Doy Pcﬂfw_ [3engon’s jlﬁ(m‘f“ SO 51967" Fosct PanTYv, A Hoseum?:joa

Professmnal/CommtJmty Actnnnes

Grow Pcladfohslmog I wmmum’m contribute To Bengon Parit anel i+$

nA—
Eonoe Boman Dayi dugeor S Chomic (20K Environme
Teniner Trache [Zegion al Muna, €
Reference{s) M U

Please check the area in which you are interested in serving, then return this form to:
Selectmen’s Office, 12 School Street, Hudson, NH 03051

E@ember (] Alternate [ ] Reappointment

E@nson Park Committee ] Building Board of Appeals
[] cable Utility Committee [_] conservation Commission
] Municipal Utility Committee [] Nashua Regional Planning Commission
D Planning Board D Recreation Committee
] Sustainability Committee ] Zoning Board of Adjustment
Area(s) of Expertise:
mrchitecture/Construction [] Environmental Planning
[] Information Technology (] communications
[] Finance ] other: LaMScafpir\\aJ

Information contained on this form is available to the public and will be given to the press. The Town of Hudson exercises affirmative
action in tis employment/appointment practices. Applicants must be Hudson, NH residents. Appointments are required to complete
a Financial Interest Disclosure Form (FDIF) in accordance with the Town Code.

Signature of Applicant: W@h Date: 1 7 23 12024




RECEIVED;)

TOWN OF HUDSON JAN1O0 208 /-7

Board & Committees Vacancy Application TOWN OF HUDSON

{Hudson. NH Residents Only) SELECTMENS QFFICE 5 B_ 1
Dale: 11012024

23 Weymouwth Court. Hudson NH 03051

John V Madden

Name Street Address
518-229-5773 603-305-2419

Home Phone Number Woerk Phone Number

Semor Project Engineer - Transportation
Occupation (or former occupation, if retired)

BS Industrial Engineering; MS in Transportation; MBA-Logistics; and Master of Regiona! Planning
Education/Special Interests

Program Director, Hudson-Lilchfield Rotary, Communily Director. Knights of Columbus Council 5162, Poppy Chairman & Past Chaplain, Hudson VFW Posl 5791

Professional/Community Activities

My three-year larm as a member of the Benson Park Commiltee sxpres April 2024 and | wish to renew membership for a 3-year term.

Reason for applying

Dave Monin, Seleclman; Judith Brouillette, Vice-Chair Benson Park Commiltea; Rick Nowell. Archives Committee Chair, B&M Railroad Hislorical Socety

Reference(s)
Please check the area in which you are interested in serving. then return this form to:
Selectmen's Office, 12 School Street, Hudson, NH 03051
Member Alternate Reappointment **X
XXX Benson Park Committee Building Board of Appeals

Conservation Commission
Nashua Regional Planning Commission
Recreation Commitiee

Cable Utility Committee
Municipal Utility Committee
Planning Board
Sustainability Committee
Zoning Board of Adjustment

1]

Area(s) of Expertise:

XXX Architecture/Construction Environmental Planning

Information Technology Communications
Finance Other Rairoad Engineering

]

Information contained on this form is available to the public and will be given 1o the press. The Town of Hudson exercises affirmative
action in its employment/appointment practices. Applicants must be Hudson, NH residents. For additional information, call 886-6024.
Appointees are required to complete a Financial Interest Disclosure Form (FIDF) in accordance with the Town Code.

3 v /’M{Z AT e
u Signature of Applicant

Hudson Resident: Yes XXX

JMaddenz217@gmail.com
e-mail address
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TOWN OF HUDSON 5B-2
Board & Committees Vacancy Application JAN 22 202
{Hudson, NH Residents Only)
Date: 1102024 TOWN OF HUDSON
(}q A’ ———SELECTMENSOFFICE
John Leane ’gfﬁma«m Lane
Name treet Address
©878-337-5333
Home Phone Number Work Phone Number
Program Manager

Occupation (or former occupation, if retired)

BS Enginearing
Education/Special Interests

Chairmar/Founder of the Friends of Benson Park, Inc
Professional/Community Activities

I'vé been an active volunteer and BPC commitiee member for 12+ years and would like to continue to serve.
Reason for applying

Dave Morin, Selectman; Judith Brouillette, Vice-Chair Benson Park Committee; Jack Madden, Chairman Benson Park Commitiee
Reference(s)

Please check the arca in which you arc interested in serving, then return this form to:
Selectmen’s Office, 12 School Street, Hudson, NH 03051

Member Alternate Reappointment XXX
patatsd Benson Park Committee ___ Building Board of Appeals
Cable Utility Committee Conservation Commission
Municipal Utility Committee Nashua Regional Planning Commission
Planning Board Recreation Committee
Sustainability Committee
Zoning Board of Adjustment
Area(s) of Expertise:
XXX Architecture/Construction Environmental Planning
Information Technology Communications
Finance Other

Information contained on this form is available to the public and will be given to the press. The Town of Hudson exercises affirmative
action in its employment/appointment practices. Applicants must be Hudson, NH residents. For additional information, call 886-6024.
Appointees are required to complete a Financial Interest Disclosure Form (FIDF } mqj:ord with the Town Code.

‘ / Slg{\ahﬂ'e of Apphcant

jleoned5@yahoo.com

Hudson Resident: / Yes } No

e-mail address



TOWN OF HUDSON

Office of the Assessor

Jim Michaud
Chief Assessor, CAE

email: michaud@hudsonnh.qgov www_hudsonnh.gov
12 School Street - Hudson, New Hampshire 03051 - Tel: 603-886-6009 - Fax: 603-598-6481

TO: Board of Selectmen DATE: January 30, 2024
Steve Malizia, Town Administrator

FROM: Jim Michaud, Chief Assessor- HECEI\,ED
JAN 25 2024

TOWN OF HUDSON
SELECTMENS OFFICE

RE: Veteran Tax Credits;

2 Blackstone St — map 183/ lot 035
5 Sutherland Dr. — map 140/ lot 018

I recommend the Board of Selectmen sign the PA-29 forms granting Veteran Tax Credits
to the property owners listed below. These residents have provided a copy of their DD-
214 verifying that they each qualify for the credit.

Daniell Relfe -2 Blackstone St — map 183/ lot 035
Norman Martell - 5 Sutherland Dr. — map 140/ lot 018

MOTION: Moftion to grant Veteran Tax Credits to the property owners
referenced in the above request.



TOWN OF HUDSON

Office of the Assessor

Jim Michaud
Chief Assessor, CAE

email: jmichaud@hudsonnh.goy www.hudsonnh.gov

12 School Street - Hudson, New Hampshire 03051 - Tel: 603-886-6009 - Fax: 603-598-6481

TO: Board of Selectmen DATE: January 30, 2024
Steve Malizia, Town Administrator

RECEIVED
JAN 25 2024

RE: Solar Exemptions: TOWN OF HUDSON
SELECTMENS OFFICE

FROM:  Jim Michaud, Chief Assessogv*

106 Pelham Rd. — map 193/ lot 018
125 Standish Ln. — map 194/ lot 010/ sub 003

I recommend the Board of Selectmen sign the PA-29 forms granting Solar Exemptions to
the property owners listed below. The Assessing Department has verified that these
properties have installed solar panels.

William Jobin - 106 Pelham Rd. — map 193/ lot 018
Basant and Monika Pokharel - 125 Standish Ln. — map 194/ lot 010/ sub 003

MOTION: Motion to grant Solar Exemptions to the property owners
referenced in the above request.



TOWN OF HUDSON

Office of the Assessor

Jim Michaud
Chief Assessor, CAE

email: jmichaud@hudsonnh.gov www.hudsonnh.gov
12 School Street - Hudson, New Hampshire 03051 - Tel: 603-886-6009 - Fax: 603-598-6481

TO:  Board of Selectmen January 30, 2024
Steve Malizia, Town Administrator HECEIVED

FROM: Jim Michaud, Chief Assessopy\ JAN 25 0%

RE: 2023 Abatement Application TOWN OF HUDSON
Map 163 Lot 17 — 21 Telolian Drive 3l e

I recommend that the Board of Selectmen approve an abatement sought on the
above referenced property. The property has a shed assessed on it, the shed is actually in
Pelham and not in Hudson, Pelham is assessing the owner for it on their assessment
record.

The assessed value changes from the $563,500 billed on for 2023, to $560,500
with the shed removed.

Motion:

Motion to approve an Abatement for property taxes for Map 163 Lot 17 as
recommended by the Assessing Department.

Ce: File 2023AbateApproval2 | TelolianDr



TOWN OF HUDSON

Office of the Assessor

Jim Michaud
Chief Assessor, CAE

email: jmichaud@hudsonnh.gov www_hudsonnh.gov
12 School Street - Hudson, New Hampshire 03051 - Tel; 603-886-6009 - Fax: 603-598-6481

To:  Board of Selectmen January 30, 2024

Steve Malizia, Town Administgator
RECEIVED

From: Jim Michaud, Chief Assessor

Re: 2023 supplemental bill JAN 25 224 |
Map 178 Lot 013-103 — 23 Mobile Drive TOWN OF HUDSON
SELECTMENS OFFICE

The attached supplemental tax bill issuance is requested in conformance with
RSA 72:7-a; the state law referenced above states that when a manufactured home comes
onto a site afier April 1, and prior to January 1, the property is to be issued a pro rata
property tax bill; this unit received a CO as of November 13, 2023.

Motion: To approve the issuance of a supplemental tax bill of pro-rated 2023 property
taxes for Map 178 Lot 013-103, supplemental bill form as attached, as recommended
by the Chief Assessor.

23MobileDniSuppBill2023
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TOWN OF HUDSON RECEIVED

Office of the Chief Assessor

Jim Michaud
Chief Assessor, CAE

email: jmichaud@hudsonnh.gov SELECTMENS OFFICE

www. hudsonnh.gov

12 School Street - Hudson, New Hampshire 03051 - Tel; 603-886-6009 - Fax: 603-598-6481

To:  Board of Selectmen January 30, 2024
Steve Malizia, Town Administrator

From: Jim Michaud, Chief Assess%v\_

Re: 2023 property tax abatement - Pro-rated Assessments for Damaged Buildings
Map 178 Lot 013 Sublot 103- 23 Mobile Drive

The property referenced above suffered an unintended fire on 4/27/2023 that
caused the primary building on the property to be uninhabitable. A state law, RSA 76:21,
mandates that as long as the applicants have filed their abatement applications within 60
days of the fire event (or by March 1% whichever is later), and that the fire caused the
property to be unoccupiable, and that the fire was unintended, that the property owners
are eligible for a pro-ration of property taxes (attributable to the building only) for the
remainder of that tax year. The property owner, and property, meet all of the above
criteria, the proration goes from 4/27/2023 through 3/31/24, the end of the property tax
year for 2023. The attached abatement form tallies up the prorated property tax amount,
for the building only, to be abated as per state law.

Motion: To approve an abatement for prorated 2023 property taxes for Map 178 Lot
013 Sublot 103, 23 Mobile Drive, as per the attached abatement forms, as
recommended by the Chief Assessor.

23Mobile DriveProratedAbate



TAG DAY PERMIT iCe
Hudson, New Hampshire

RSA 31:91
Soliciting Funds

The right to grant permits for soliciting funds for charitabie purposes and for the sale of tags,
flowers or other objects for charitable purposes shall be vested in the mayor, aldermen of a city
or the selectmen of towns.

Instructions to obtain Tag Day Permit:

1) Submit a letter to the Board of Selectmen at 12 School Street, Hudson, NH 03051,
stating the date, time and location that the collection of funds will take place (email to
jlaffin@hudsonnh.gov or fax to 603-598-6481).

2) Indicate how the collected funds will be used/distributed or to whom it will benefit or to
whom the funds will be collected on behalf of. Include verification of being properly
registered with the NH Attorney General’s Office, Division of Charitable Trusts, unless
exempt, i.e., governmental subdivisions or religious organizations, who shall provide
verification they are the bona fide representative of an exempt entity (RSA 7:19, ct scq).

3) Include name, address, phone number and e-mail of a contact person in case there are
questions, concerns or if additional information is required.

4) Include a signed letter of permission from the establishment where the collection of
funds will take place.

s e 2k e ok sk a6 o ok o ok ok s ok ok a8 ok s ke s e ok ok ok ok ok ok ke ok ok ok 2k Ak ok e ks ok e sk ke o ke ol Sk e e e oke sl e s ok ok ok ok ok sk ok ok ok R

For Office Use Only

Organization [é,zr l S;CDIC/' ‘7;20_/2__6355.

Denied by Board of Selectmen on I ‘30—24 .

Approved

if denied, reason

Chairman, Board of Selectmen



Patricia Decker

30 Trilliurn Lane

Chester, NH 03036

(978) 790-311
patriciaadecker@gmail.com

January 19, 2024

Ms. Laffin and Members of the Hudson Board of Selectmen:

Girl Scout Troop 63135 respectfully requests your permission to hold a Cookie Booth in Hudson, Here
are the details on the booth:

Date: 2/10/24
Time: Qamto1pm
Where: Showtime Computers, 15 Dermry Rd, Hudson, NH 03051

Monies earned from the cookie booth will be used to fund council and troop events as well as to
purchase troop supplies, such as Girl Scout badges and pins. So far this year, our troop is attending an
“Animal Observer” event and a “Designing Robots” event and we plan to sign up for more. In addition,
we are planning an overnight trip after the school year ends.

| have included documentation that verifies that Girl Scouts of the Green and White Mountains {Girl
Scouts of Vermont and New Hampshire) is a 501c3 organization.

if there are any questions, please contact me at:

Patricia Decker

30 Trillium Lane, Chester, NH 03036
(978) 790-3tH
patriciaadecker@gmail.com

1 have included a letter from Brian Gallagher, the owner of Showtime Computers, granting us permission
to use his site for the aforementioned cookie booth.

Sincerely,

Fetira ( Torhesr

Patricia A. Decker




%) SIHMOWTIME

sa
TECHNOLOGIES

COMPUTER & PRINTER SALES & REPAIR | IT SUPPORT | SUPPLIES

Showtime Technologies Inc.
d/b/a Showtime Computers
15 Derry St
Hudson, NH 03051
January 19, 2024
Town of Hudson, NH
Via - Patricia Decker
Girl Scout Troop 63135
Chester, NH 03036
Dear Patricia,

I, Brian Gallagher, hereby give permission for Girl Scout Troop 63135 to use my
property located at 15 Derry Street, Hudson, NH 03051, as a selling place for your Girl
Scout Cookies and Products on 02/10/2024 from 9:00AM-1:00PM.

If you have any inquiries regarding this correspondence, please feel free to contact me at
603-560-0541.

Sincerely,
Brian Gallagher
President

A

603-560-0541

{. 603.882.5400 E Sales@ShowtimePC.com @ ShowtimePC.com
15 Derry Street | Hudson, NH 0305



Laffin, Jill

From: Patricia Decker <patriciaadecker@gmail.com>

Sent: Sunday, January 21, 2024 3:09 PM

To: Laffin, Jill

Subject: Re: Town of Hudson - Tag Day

Attachments: GS Troop 63135 Hudson Cookie Booth 2-20-24.pdf; GSGWM 501¢3.pdf; Showtime

Computers Girl Scouts Letter_signed.pdf

[EXTERNAL: Do not open attachments or click links unless you recognize and trust the sender. I

Ms. Laffin,

Thank you for sending the Tag Day form over to me last week. I believe I have all of the materials needed to get
approval for the cookie booth on 2/10 at Showtime Computers. The girls are very excited to have their first
cookie booth of the season! Four of the gitls are new to Scouts this year, so they are especially excited! And,

my co-leader and her husband are excited to host the booth. Happiness abounds. ©

I do not have access to a fax machine at this time because I work remotely full time and I do not have a landline
in my house. I am emailing you the materials now. Please let me know if you require paper copies of everything
and I will either snail mail or drive the materials over to you next week when I am able.

Thank you again for your time.
Yours in Scouting,

Pat Decker

978-790-3171

On Thu, Jan 18, 2024 at 10:12 AM Laffin, Jill <jlaffin@hudsonnh.gov> wrote:

Good Morning Patricia,

Attached is the Tag Day form. All instructions are printed on it. Once you have everything together send it
back to me and I'll get it approved for you.

Let me know if you have any questions!

Thanks,

Jill



/A RECEIVED
/s i
JAN ¢ 9 2024

TAG DAY SALES TOWN OF HUDSON
SELECTMENS OFFICE
Hudson, NH

6B-2
RSA 31:91
Soliciting Funds

The right to grant permits for soliciting funds for charitable purposes and for the sale of tags,
flowers or other objects for charitable purposes shall be vested in the mayor, aldermen of a city
or the selectmen of towns.

Instructions to obtain Tag Day Permit:

1. Submit a letter to the Board of Selectmen at 12 School Street, Hudson, NH 03051, stating
the date, time and location that the collection of funds wili take place {or fax to 603-598-
6481).

2. Indicate how the collected funds will be used/distributed or to whom it will benefit or
to whom the funds will be collected on behalf of.

3. Include verification of being properly registered with the NH Attorney General’s Office,
Division of Charitable Trusts, unless exempt, l.e., governmental subdivisions or religious
organizations, who shall provide verification they are the bona fide representative of an
exempt entity (RSA 7:19, ct scq).

4. Include name, address, phone number and e-mail of a contact person in case there are
questions, concerns or if additional information is required.

5. Include a signed letter of permission from the establishment where the collection of
funds will take place.

For Office Use Only

Eir Secouts of the érdcf/\gj white //V)mmﬁtfm}

Organization

Approved Denied by Board of Selectmen on

If denied, reason

Chairman, Board of Selectmen
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TOWN OF HUDSON N
12 Schoot Street A8 19 2024
Hudson, New Hampshire 03051
TOWN OF HUDSON
603-886-6024 SELECTMENS OFFICE

APPLICATION FOR HAWKER/PEDDLER/ITINERANT VENDOR’S LICENSE
Hudson Town Code, Chapter 232

Please complete the following information in full and return application to the Zoning Department.

1. Applicant Lo (ALNEH - Gt ScadsS pos Ol 4 OS5y 1956
2. Applicant’s Address ! CO(Y\‘(V\Q\”CE._ D¢ p @E’C{Q‘.&d MH oQ_Q\O
Home Phone # &OB" S@—OQB(‘( Business Phone # _@ KLE- 74 —C?gc::é

3. Goods sold in the Name of (3¢ L Sads oS vhe (Seeen erd Ldnade Moomadn S

Address & Phone # if different from Self Samne.

4. Type of Vending Operation/Merchandise to be sold G e\ Scop Coolies

5. Description of Stand or Vehicle {include Make/Model) —ka\ole
License # ANA Registration # SEAY

6. DateofSaIesQU ] - ;2 i QZQQ _gzggg 3 “... 2 {-3 32 Zg— 3{ /2 3 Z@_ 3 {fz

7. Proposed Location(s} of Sales (be specific) Loodmacy , 254 LO(_.. e\l Vel
Loms Clda, T Wlalvacy Biud

8. Approximate length of time at each Location \Ormq - @:Pm_@;f_hgg_ajﬁiﬁd_cm

»|f proposed site is situated on private property, include a written statement from the owner and possessor of the
property proposed to be used. This statement shall indicate consent by BOTH the owner and possessor for the proposed
use and the period of time for which consent is given.

einclude copy of valid New Hampshire Hawker/Peddler/itinerant Vendor's License* obtained through the Secretary of
State’s Office (271-3242), and in the case of sales relating to foods or beverages, a copy of a valid Food Service License,
issued by the State Department of Health & Human Services {271-4589).

sApplications will go before the Board of Selectmen at their next meeting following successful completion of this
application, which is forwarded to the Selectmen’s Office by the Zoning Administrator. If granted, applicant will be
subject to all provisions of Chapter 232 of the Hudson Town Code governing Hawker/Peddler/Itinerant Vendors.

*Fees are $5 for each day, $25 for each week, or $100 for each year. Annual licenses expire 12/31 each year,

*Exception for State License: Any person selling the product of his own labor, or his family, or the product of his own
farm or one he tills. (RSA 320:3-I1)

|, the undersigned, certify that all information provided in this application is true and complete to the best of my
knowledge. | understand that any false statement will be considered sufficient grounds to refuse issuance of a license to
operate within the Town of Hudson, New Hampshire.

Name Jﬁg/é/ Date ///q/gd
E-mailAddressV\ /(A N }Q‘H" e g clscaARacum. org




DocuSign Envelope [D: BBD44CAS-9CBA-4D0B-9591-6DDCEA5ISAEE

RECEIVED

JAN 19 2024
Exhibit C — Notice of Rules - For Sam’s Club TOWN OF HUDSON
0) SELECTMENS OFFICE
girl scouts sam’s club

of the usa
Notice of Rules for Solicitation and Distribution of Literature Girl Scouts Cookie Sales
Campaign 2024-2025

As part of the 2024-2025 Girl Scouts Cookie Sales Campaign, we are happy to provide an area
at our facility to support this campaign. This Notice is being given in conjunction with and in
reference to the 2024-2025 Agreement (hereafter the “Agreement”) between Girl Scouts of the
USA {hereafter “Girl Scouts”) and Sam’s West, Inc. This Notice is to be signed by the local Girl
Scout Council (hereafter “Local Council”) and kept on file at the local Sam’s Club. By signing this
Notice, the Local Council also agrees to abide by the applicable terms set forth in the Agreement,
which has been provided by the Girl Scouts to each participating Local Council.

Sam’s Club address 7 wagmar‘i' E)\V(J
City _L‘LLQLSOL/LALH_ Zip .OM County

Phone (@07) ] 233 - 4600 Fax ( )

Email

""]wa/(’g G-o U~

Club Manager making the approval

Club contact person during sale season

1. Campaign Dates and Times — This Notice applies to the following Campaign Period (Check
One):

\/January 2, 2024, through April 30, 2024
January 2, 2025, through April 30, 2025

The following are the dates and times on which the undersigned Local Council proposes to
conduct cookie sales, it being understood that the Local Council may not conduct the Campaign
on the blackout dates listed on Exhibit A & B to the Agreement;

Under no circumstance will it be permissible for Local Councils to set up sales booths prior to the
Campaign start date or following the Campaign end date. During the Campaign Period, each Local



« DocuSign Envelope ID: BBD44CAS-9CBA-4D0B-9591-60DCE8595A6E

RECEIVED

JAN 23 2024
Exhibit C —~ Notice of Rules — For Sam’s Club TOWN OF HUDSON
@) SELECTMENS OFFICE
girl scouts sam’s club >
of the usa

Notice of Rules for Solicitation and Distribution of Literature Girl Scouts Cookie Sales
Campaign 2024-2025

As part of the 2024-2025 Girl Scouts Cookie Sales Campaign, we are happy to provide an area
at our facility to support this campaign. This Notice is being given in conjunction with and in
reference to the 2024-2025 Agreement {hereafter the “Agreement”) between Girl Scouts of the
USA {hereafter “Girl Scouts”) and Sam’s West, Inc. This Notice is to be signed by the local Girl
Scout Council (hereafter “Local Council”) and kept on file at the local Sam’s Club. By signing this
Notice, the Local Council also agrees to abide by the applicable terms set forth in the Agreement,
which has been provided by the Girl Scouts to each participating Local Council.

Sam’s Club address H‘i AN (, 1 UKNQYYI ok \"’\— 254 C,OL.;(’,U,V Lol
City HUC@JO/‘ \ O H zin D205 county
Phone (QO%] 5 98- 43, Fax ( )

Email

Club Manager making the approval

Club contact person during sale season

1. Campaign Dates and Times — This Notice applies to the following Campaign Period (Check
One):

k/January 2, 2024, through April 30, 2024
January 2, 2025, through April 30, 2025

The foliowing are the dates and times on which the undersigned Local Council proposes to
conduct cookie sales, it being understood that the Local Council may not conduct the Campaign
on the blackout dates listed on Exhibit A & B to the Agreement:

Under no circumstance will it be permissible for Local Councils to set up sales booths prior to the
Campaign start date or following the Campaign end date, During the Campaign Period, each Local
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Council may, subject to local store management approval, conduct cookie sales in accordance
with the Agreement at each Sam’s Club in that Local Council's area. Permitted cookie sales may
occur at each facility for a total of fourteen (14) days, and only three (3} of those days may be
consecutive, as per Walmart and Sam’s Club policy. The store management at each individual
Sam’s Club location must approve each Local Council’s proposed Campaign Period and the daily
hours during which the Local Council wifl be permitted to set up and maintain sales booths,
provided that such daily hours should never extend beyond the store’s or club’s hours of

business.

{List up to 14 dates and times below, with no more than 3 consecutive dates}

20 x&m 'E?‘DV\ 9 5/_% Clona_hs a)u\
219 / 0. 2/9
A /Y [ 1. 20
2/2S I 2. %/
2/27) [ 13 2/(y [
2123 | . S/ T
/1 )
D/~ L

wiNlo|o|slw(b|e

Please check one:
0 Al of the above dates and times are approved
O The above dates and times are approved EXCEPT:

No Girl Scouts booths can be approved at this location. REASON:

Set up booth (Outside): ___Front entrance

Please specify where you would like troops to set up the Girl Scout cookie booth and any further

instructions for them (i.e. will anything be provided, etc.)

2. Designated Area — Provided the local store management approves the dates proposed in
Section 1 above, the Local Council may place one (1) sales booth or table, approved signage,
and up to six Girl Scout members per booth (and there may be booths placed at each entrance
based on agreement with Sam’s Club local management). Booths must be {ocated at least 15
feet from the entrances to and exits from the facility, to allow for safe ingress/egress. Store
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management reserves the right to change the designated area for the sales booth as necessary
for the safety of shoppers, There must be at least one supervising adult Girl Scout staff or
volunteer at each permitted sale booth. Girl Scout members, supervising adult staff, and/or
volunteers may not solicit or distribute literature inside our facility, including in any lobby or
vestibule, at any time.

3. Expectations for Glrl Scout Members, Staff, and Volunteers — Each Girls Scout member,
supervising adult staff, and volunteer must adhere to the expectations set out in the
Agreement with respect to appropriate behavior and appearance; the setting up and manning
of the cookie sales booths; interaction with Sam’s Club shoppers; and dealing with inquires or
requests from local media. In addition to those expectations, members, supervising adult staff,
and volunteers may not communicate verbally or In writing any message on Sam’s Club
property that contains or depicts violence, obscenities, pornography, gross or gruesome
scenes, racial or ethnic slurs, or Inflammatory slogans likely to provoke a disturbance. This
restriction applies to all forms of oral communications, body gestures, signs, posters, placards,
displays, handbills, or written material.

4. Compliance with Direction Given by Sam’s Club Management — All Girl Scout members,
supervising adult staff, and volunteers must comply with all requests from store and club
management — for example, moving cookie sales booth locations. Store and club management
also have the discretion to remove any member, supervising adult staff, or volunteer from the
premises for violation of any of the rules and guidelines in this Notice and those set out further
in the Agreement, At no point should a Girl Scout member, supervising adult staff, or volunteer
attempt to challenge the direction given by the store or club manager, or his or her designee.
if issues arise, the member, supervising adult staff, or volunteer should immediately contact
his or her Girl Scout supervisor.

ACKNOWLEDGEMENT

I have read this Notice and the Agreement which has been provided by the Girl Scouts and
agree on behalf of my Local Council to abide by their terms. Furthermore, | agree to inform
each participant from my Local Girl Scout Council of the rules set forth in this Notice and the
Agreement and the need to abide by them. | understand that the fallure of any participant to
act in accordance with the rules may result in revocation of the participants’ authority to solicit
during the 2022 and 2023 Girl Scout Cookie Sales Campaign.

Signature of Represnt#five of Girl Scout-Couricll™~

Printed Name of Ee;resentative of Girl Scout Council

Copre thork  1/53/24
Lo Mo ~253 O
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" K 5ol G coack

Signaturé of Approving Sam’s Club Manager

Kellte . Howz G Coalh

Printed Name of Approving Sam'’s Ciub Manager

QO

Date



RECEIVED ./

NZS W /3
TAG DAY SALES B

Hudson, NH SELECTMENS OFFICE
’

RSA 31:91
Soliciting Funds

The right to grant permits for soliciting funds for charitable purposes and for the sale of tags,
flowers or other objects for charitable purposes shall be vested in the mayor, aldermen of a city
or the selectmen of towns.

Instructions to obtain Tag Day Permit:

1. Submit a letter to the Board of Selectmen at 12 School Street, Hudson, NH 03051, stating
the date, time and location that the coliection of funds will take place (or fax to 603-598-
6481).

2. Indicate how the collected funds will be used/distributed or to whom it will benefit or
to whom the funds will be collected on behalf of.

3. Include verification of being properly registered with the NH Attorney General’s Office,
Division of Charitable Trusts, unless exempt, I.e., governmental subdivisions or religious
organizations, who shall provide verification they are the bona fide representative of an
exempt entity (RSA 7:19, ct scq).

4, Include name, address, phone number and e-mail of a contact person in case there are
questions, concerns or if additional information is required.

5. iInclude a signed letter of permission from the establishment where the collection of
funds will take place.

For Office Use Only

Organization G’E/ 3600758 Sf?’..l‘l/i(ﬁ, d/)fhﬂ/ '

Approved Denied by Board of Selectmen on

If denied, reason

"~ Chairman, Board of Selectmen



Ayottes Stateline Market
100 River Road, Hudson, NH 03051

January 24, 2024

Becky Green
35 Spring Street
Pelham, NH 03076

RE: Girl Scouts Cookie Booths

@feiddllﬁ,

I give permission to the Girl Scouts Service Unit 219 Troops to use this location omSaturdays
and Sundays from February 10, 2024, to March 17, 20024 for the purpose of cookie booths.

Sincerely,

Christie Scotti

Owner



[ TOWN OF HUDSON

l .
; \ Police Department
Y Partners with the Community
;
J l 1 Constitution Drive, Hudson, New Hampshire 03051
(j ks Voice/TTY (603) 886-6011/Crime Line (603) 594-1150/Fax (603) 594-1162
r.J

;;a; ; Dic:rme RECEI VED Captain David A6 ngzr-l

Chief of Police Special Investigations Bureat

J4
2'3 20 Caprain Steven C. McElhinney
SEI%:IN OF . 4 Administrative Bureau
3 v
WENS 0;:?,;-?” Captain Patrick M. McStravick
Cg Operations Bureau
To: The Board of Selectmen
Steve Malizia, Town Administrator
From: Tad K. Dionne, Chief of Police @
Date: 18 January 2024
Re: Agenda ltem - 30 January 2024
Scope:

The police department would like to meet at the next scheduled Board of
Selectman meeting on 30 January 2024. NAMI Nashua would like to donate
$1,000.00 to be used for mentai health wellness of our community and fellow
officers. The money would be donated to the Weliness Donation Account.

Motion:

To accept the donation in the total amount of $1,000.00 from NAMI Nashua.

\NiZd A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY



Kimball, Sherrie

From: Downey, Jason

Sent: Tuesday, January 9, 2024 12:47 PM
To: Dionne, Tad; Kimball, Sherrie
Subject; NAMI Donation offer

Good afternoon Jason,

It was nice to speak with you a while ago about all the efforts that are going on in your department to support
the mental health of your community and fellow officers. NAMI Nashua would like to donate $1000.00 dollars
for you to use for incidentals/items that are not covered by the department or a grant. We will have NAMI NH
mail a check, attention to yourself, made out to the Hudson Police Department. Please advise if that works for
you.

Take care and thank you for all that you do,
Pam and Norma

NAMI Nashua

Officer Jason Downey

Mental Health and Wellness Officer
Hudson Police Department

1 Constitution Drive

Hudson, NH 03051

{603)-816 -2264

Email: Jdowney@hudsonnh.gov

“ The great devotions; who at the best know in the end the triumph of high achievement, and who at the worst, if he
fails, at least fails while daring greatly, so that his place shall never be with those cold and timid souls who neither
know victory nor defeat.” Theodore Roosevelt

This e-mail communication {including any attachments) is covered by the Electronic Communications Privacy
Act, 18 USC 2510 et seq. This communication is CONFIDENTIAL. The advice and worlk product contained
herein are PRIVILEGED and intended only for disclosure to or use by the person(s) listed above. If you are
neither the intended recipient(s), nor a person responsible for the delivery of this communication to the
intended recipient(s), you are hereby notified that any retention, dissemination, distribution or copying of this
communication is strictly prohibited. If you have received this communication in error, please notify me
immediately by using the "reply" feature or by calling me at (603) 886-6011, and then immediately delete this
message and all actachments from your computer.




HUDSON, NEW HAMPSHIRE BOARD OF SELECTMEN
Minutes of the January 9, 2024 Meeting

* Audlio/video was not available for the first hour of the meeting due to an automobile accident.
Audlio/video began at 8:14 p.m.

1. CALL TO ORDER - by Chairman McGrath the meeting of January 9, 2024 at 7:04 p.m. in the
Selectmen Meeting Room at Town Hall.

2. PLEDGE OF ALLEGIANCE led by Town Engineer, Elvis Dhima

3. ATTENDANCE

Board of Selectmen: Dillon Dumont, Bob Guessferd, Marilyn McGrath, Dave Morin, Kara Roy

Staff/Others: Steve Malizia, Town Administrator; Elvis Dhima, Town Engineer; Paul Inderbitzen,
Town Moderator; Tad Dionne, Police Chief; Paul Inderbitzen, Town Moderator; Gary Gasdia,
School Board Member; Jill Laffin, Executive Assistant

4. PUBLIC INPUT
1) Jim Dobens, 4 Eagle Drive

Mr. Dobens read a statement to the Board regarding two petition warrant articles he submitted for
the FY25 Town Warrant. Mr. Dobens complained that the Town’s approach to planning was ludicrous. He
did not feel that the town was staffed or equipped for “all this development” happening in town. He urged
voters to vote in favor of the petition warrant articles he submitted.

2) Ed Van der Veen, 9 Newton Street

Mr. Van der Veen spoke on behalf of the petition warrant article he submitted for the FY25 Town
Warrant. Mr. Van der Veen felt that the Southern NH Radio Control Club should be permanently allowed to
use the Town’s land at the West Road landfill instead, of building a solar farm there.

3) Jon Debuc, 11 Eagle Drive

Mr. Debuc explained that in his opinion the town should be doing more to stop development of gas
stations, apartments and industrial buildings and instead the town should be trying to get a complex like the
Tuscan Village in Salem to come to Hudson. He also felt that the town would be better off if it had a Boston
area hospital with a satellite location in town. He stated that Hudson needed to work better to be a destination
city.

5. RECOGNITIONS, NOMINATIONS & APPOINTMENTS
A. Appointment

Planning Board (1 alternate member vacancy to expire 12/31/26)
Timothy Lyko

Selectman Guessferd made a motion, seconded by Selectman Morin to appoint Timothy Lyko as an
alternate member of the Planning Board with a term to expire 12/31/26. Carried 5-0. Selectman Guessferd
mentioned that Mr. Lyko was already attending meetings and learning the planning process.
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Resignation

Planning Board Member, Brian Etienne

Chairman McGrath explained that the Board was in receipt of Mr. Etienne’s resignation from the Planning
Board and that Mr. Etienne is moving out of state. Selectman Roy made a motion, seconded by Selectman
Guesstferd to accept the resignation of Brian Etienne from the Planning Board with thanks and

appreciation. Carried 5-0.

6. CONSENT ITEMS

Chairman McGrath asked, does anyone have anything they’d like removed for separate
consideration? Selectman Dumont made a motion, seconded by Selectman Morin to approve
Consent ltems A, B, C, D, E, & F. Carried 5-0.

A

Assessing ltems

1) Veteran Tax Credit: map 161, lot 029, sub 7-2, 45B Terraceview Drive; map 144, lot 021,
sub 005, 22 Rolling Woods Drive

2) All Veteran Tax Credits: : map197, lot 163, 5 Tamarack Street; map 156, lot 008, sub 015,
5 Madeleine Court

3) Solar Exemptions: map 246, lot 057, 11 Chalifoux Road; map 154, lot 032, 26 Sullivan
Road

4) Abatement Application: map 133, lot 57, 4 Pinewood Drive
5) Abatement Application: map 143, lot 6, 13 Tiger Road
6) Abatement Application: map 149, lot 73, 23 Sutherland Drive

Water/Sewer Items - none

Licenses & Permits & Policies
1) Hawker/Peddler License - The Blushing Rose

Donations
1) Donation of $100 to Hudson Fire Department from Eileen Schaffizin in memory of Robert
Higgins

Acceptance of Minutes
1) Minutes of December 12, 2023

Calendar

1/10 7:00 Planning Board Hills Memorial Library
111 7:00 Budget Committee - Public Hearing Hudson Community Center
112 2:00 Supervisors of the Checklist - Voter Registration - Town Hall

115 - MLK Day Town Hall Closed

1/16 7:00 Municipal Utility Committee BOS Meeting Room

117 6:00 Library Trustees Rodgers Memorial Library
117 7:00 Hudson Electric Aggregation Cmte. Rodgers Memorial Library
118 7:00 Benson Park Committee HCTV Meeting Room
1/22  7:00 Sustainability Committee Buxton Meeting Room
123 - Presidential Primary - Visit Hudsonnh.gov for more info

1/24 7:00 Planning Board Buxton Meeting Room
1/25 7:00 Zoning Board of Adjustment Buxton Meeting Room

1/30 7:00 Board of Selectmen BOS Meeting Room
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7. OLD BUSINESS

A. Votes taken after Nonpublic Session on December 12, 2023

1.) Selectman Guessferd made a motion, seconded by Selectman Roy to overturn the Step
2 Grievance filed by the Hudson Firefighters Union IAFF Local 3154 for Article XVIII
Insurance Grievance: Grievant Sarah Delos Reyes. Carried 5-0.

2.) Selectman Guessferd made a motion to adjourn at 8:58 pm. This was seconded by
Selectman Morin. Carried 5-0.

B. Veterans’ Tax Credit Questions from December 12, 2023 BOS Meeting

Chairman McGrath recognized the Town Administrator who explained that agenda item 7B
was a follow-up to questions Selectman Roy and Selectman Guessferd had regarding the timeliness of
the Veterans’ Tax Credits at the December 12, 2023 Board of Selectmen meeting. The Town
Administrator explained that of the Veterans’ Tax Credits in question, a majority had come in after the
filing date. Three of the Veteran Tax Credit applications in question had not met the residency
requirement to qualify for the tax credit at the time of submittal. The Town Administrator explained that
the Assessing Department will hold the applications until they meet the three year residency
requirement. The Town Administrator reminded the Board that the Chief Assessor and the Assessing
Department always follow the state statues regarding tax credits. The Board did not have any questions
regarding Mr. Michaud’s memao.

C. Personnel Policy Longevity Incentive (Second Read)

Chairman McGrath recognized the Town Administrator who explained that the
personnel policy update was before them for a second reading. Approving this policy to give five (5)
personal days to employees for twenty years of service would bring the policy in line with all of the union
contracts. Seeing no questions from the Board, Selectman Morin made a motion, seconded by Selectman
Roy to to amend Personnel Policy VII, Leave, Earned Time, to include a longevily incentive of five (5)
personal days for twenty (20) years of Town service. Carried 5-0.

8. NEW BUSINESS

A. Public Hearing - House Bill 2 One-Time Bridge Payment Acceptance

Chairman McGrath recognized the Town Administrator who explained that the Town was in
receipt of another One-Time Bridge Payment from the State of New Hampshire in the amount of
$144,250.76. Selectman Dumont asked if this money was going towards any certain project. The Town
Administrator replied, Chairman McGrath opened a public hearing at 7:23pm. She asked if there was anyone
in the audience present to speak on the matter. Seeing no public comment, Chairman McGrath closed the
Public Hearing at 7:23pm. Selectman Dumont made a motion seconded by Selectman Morin to accept a
one-time payment of $144,250.76 from the State of New Hampshire Department of Transportation for
maintenance, construction and reconstruction of municipally owned bridges that was allocated to the Town
of Hudson based on the passage of House Bill 2. Carried 5-0.
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B. Public Hearing - Water Utility System Improvements Grant Acceptance

Chairman McGrath recognized Town Engineer, Elvis Dhima. Mr. Dhima explained that this
was the grant he had recently been before the Board getting authorization to apply for. Chairman McGrath
opened the public hearing at 7:24pm. Seeing no one present to comment, the public hearing was closed at
7:24pm. Selectman Morin made a motion, seconded by Selectman Dumont to accept a Hudson Water
system improvement grant in the amount of $128,813.47 from the New Hampshire Department of
Environmental Services. Carried 5-0.

C. Water Utility System Improvements Grant Project

Town Engineer Elvis Dhima was recognized and explained the Board voted on December
12t to pursue state funds related to Hudson Water System improvements. Mr. Dhima explained that this
grant is 100% covered by the State, there is no match necessary. He went on to explain that the scope of
work for this grant consists of evaluating and identifying water improvement projects in Hudson and that he
would like to use Town of Hudson water consultant, Weston & Sampson, for engineering services.
Selectman Roy asked Mr. Dhima why this project didn’t go out to bid. Mr. Dhima explained that where it's a
state grant and not required by the State. Selectman Roy continued asking why there was nothing in the
packet stating that this was a sole source. Selectman Guessferd added that the sole source form should be
included explaining why this project did not go out to bid. Mr. Dhima explained that this project and scope of
work is very specific and he wouldn’t feel comfortable having a separate company who is not the Town of
Hudson water consultant. Mr. Dhima said that he will add the form to the file. Seeing no further questions
from the Board,

Selectman Dumont made a motion, seconded by Selectman Morin to waive the bid process and hire the
Town of Hudson water consultant, Weston & Sampson, for Engineering Services for the amount of not to
exceed, $128, 813.47. Carried 5-0.

Selectman Morin made a motion, seconded by Selectman Dumont to assign the Town Engineer as the
principal for this project. Carried 5-0.

D. Public Hearing - Energy Efficiency & Conservation Block Grant Acceptance

Chairman McGrath recognized Town Engineer, Elvis Dhima. Mr. Dhima explained that in
March 2023 the Town filed with NH Department of Energy for a grant in the amount of $75,840. This grant
is for and equipment rebate related to energy conservation projects, and is funded 100% by State funds.
After submitting a prerequisite application the Town received a pre-approval for the following: Window
replacements for the entire Town Hall from Granite State Glass of Hudson, NH in the amount of $44,165.00;
Additional insulation in the ceiling at Town Hall from USA Insulation, of Manchester, NH in the amount of
$17,151.00; and LED light replacements for Town Hall from Johnson’s Electric Supply of Nashua, NH in the
amount of $14,524.00. Mr. Dhima stated that all of these vendors and contractors have agreed to comply
with the Davis Bacon grant requirements.
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Selectman Roy was recognized and asked why the town policy to go out to bid was not followed. Mr. Dhima
explained that most vendors would hold a bid for more than 30 days. Selectman Guessferd said, I’'m saying
it here, we need to follow that process. Selectman Roy reiterated, we have to follow the policies and
procedure of the Town. Mr. Dhima replied that he would add a sole source form to the file. Selectman Roy
added that we need to be transparent.

Selectman Dumont was recognized and asked if the flashing and interior trim was included in the window
replacement project. Mr. Dhima replied that the specs worked out to include the technicians doing everything
associated with the project.

Chairman McGrath opened the public hearing at 7:43pm.

Mr. Jon Debuc, 11 Eagle Drive spoke saying that he worked in the State of Massachusetts for 20 years. He
went on to say that $20,000 three times a year to the same company adds up. It's a lot of money on a “no
bid” for the town, even if it's federal funds. Mr. Debuc added that the state procurement website is a great
asset for going out to bid. He added that we are stewards of state and Hudson money, even if it's federal
funds.

Ed van der Veen, 9 Newton Street spoke saying that he works in .commodities and they have to get three
bids on everything.

Seeing no further comment from the public, Chairman McGrath closed the public hearing at 7:47pm.

Selectman Roy made a motion, seconded by Selectman Guessferd to accept an Enerqy Efficiency and
Conservation Block grant in the amount of $75,840 from the State of New Hampshire Department of Energy.
Carried 5-0,

E. Energy Efficiency/Conservation Block Grant Contract Award

Mr. Dhima had just explained all of this information before the public hearing was opened.

Selectman Morin made a motion, seconded by Selectman Dumont to waive the bid process and award the
window contract to Granite State Glass for the amount of. not to exceed, $44, 165.00 Carried, 5-0.

Selectman Dumont made a motion, seconded by Selectman Guessferd to award the insulation contract to
USA Insulation for the amount of,_not to exceed, $17,151.00 Carried 5-0.

Selectman Guessferd made a motion, seconded by Selectman Dumont award the electric contract to
Johnson'’s Electric Supply for the amount of._not to exceed, $14,524.00. Carried 5-0.

Selectman Dumont made a motion, seconded by Chairman McGrath to assign the Town Engineer as the
principal for this grant. Carried 5-0.
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F. Lowell Road Bridge Construction Phase Update

Town Engineer Elvis Dhima, was again recognized. He explained that the company who
was awarded this contract initially, sat on it for a year and then came back to him looking for a change order,
before they started any of the work. Mr. Dhima went on to explain that he felt William P. Davis Excavation
was in over their head when it came to being the low bidder on this job. Mr. Dhima asked the Board to vacate
the original contract for the Lowell Road Bridge construction and to award the contract to New England
Construction, Inc. who also bid initially. Mr. Dhima has spoken with New England Construction and after
coming back out to look at the project, they agree to honor their original bid of $492,400. Mr. Dhima added
that the Town had cut a purchase order but nothing was ever drawn from it and the original low bidder never
signed and returned their contract. It was discussed that vacating the original motion and awarding the
contract to New England Construction was the most efficient way to go.

Selectman Dumont made a motion, seconded by Selectman Morin to dismiss William P. Davis Excavation,
LLC for any service related to this project Carried 5-0.

Selectman Dumont made a motion, seconded by Selectman Guessferd to award the contract for construction
services for the Lowell Road Bridge (116/080) to New England Construction, Inc. for the amount of, not to
exceed $492 400. Costs to be charged: the original amount from ARPA funds of $334,500 Acct# 7201 and
the balance of $157,900 from State Bridge Aide Funds Accit# 6211-504. Carried 5-0.

G. Presidential Primary & Deliberative Session Planning

Town Moderator Paul Inderbitzen was giving his update regarding the upcoming
Presidential Primary and Town Election plans when the audio and video recordings of the meeting began.
He was explaining to the Board that he will not be running for re-election as Town Moderator. He said, I'll
post something in the newsletter, just so people know. Um, not that | don't want to do it. | love working the
elections. | want to continue them. But I've had a couple of health scares this, this fall. And | said, oh, you
know, | really got to think about whether or not, you know, what if something happened last, if we had a
September Primary last year, | might not have been able to be there because | ended up having surgery.
So, um, just my gallbladder, but it's not a big deal. Well, it is a big deal when you get up there, but. And
then | was out of commission for almost two weeks right around Christmas. So I'm hoping that we someone
will step forward. And it's not a simple job. Um, it's it's not a simple job to to do, but working with the new
Town Clerk and the organization and | will help them along through the next few years. And I'd like to, I'd
like to work the election so | would continue doing that as long as I'm physically able.

Mr. Inderbitzen then asked the Board, anything that you might have for the two elections coming up, the
primary and anything else that you might have questions on. Selectman Guessferd interjected saying, I'll
be able to support the primary um, in the afternoon, like | usually do. Selectman Dumont then said, | was
going to add I'm available that day. If you need any help, just let me know. You can shoot me an email.
Whatever works best. Selectman Roy said, | can stay as long as | can stay. Mr. Inderbitzen replied, well,
yeah. | know sometimes you have limitations and not everybody can do it. Chairman McGrath then said,
um, and I'm not certain that | can be there. To which the Moderator replied, and | understand that's, you
know, | understand that. Selectman Morin said, I'll be there the whole day. The Moderator then said, and |
think you're the only one in Ward Two. Everybody else, all the others you are all in Ward One. But I'll be
moving you around. You'll still have time to go vote wherever you want. But absentee votes, uh, ballots, uh,
requests are coming in kind of low. | think we're just a little over 100. So and the of course, the last day for
absentee is the day before the election. Um, the last day to register for voting is the 12th. It's the last day
you can register. And so | urge everybody to register if you if you want to vote in the primary, please
register. It's important to do it ahead of time. You avoid lines. Although the last presidential primary, we had
four | think 460, uh, same day registrations. So and they have been getting and they're upstairs. They're
very active now and asking when someone comes in with their car, are you registered to vote? You want to
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register to vote. So they're getting a lot of people and I'm hoping that continues. The Moderator went on to
say, so | anticipate we have we got new Poll Pads for mostly for the Supervisors, uh, although they're still
trying to work out how they're going to do that. But we'll, we'll make that a little, little simpler for them if they
can. And those, those give us great data. And the more we use them, the better the better we are.

The Moderator then said, so um, the Town Election is going to be very the deliberative session is going to
be very long with all these, uh, what is it, 16, um, warrant articles and three, uh, petition warrant articles
from the Planning Board. The Town Administrator added, you don't talk about those. To which Mr.
Inderbitzen responded, no, we don't talk about those because the Planning Board process takes care of
that. And the Deliberative Session has no authority to change any of that. So so we won't even discuss
them. But that takes us another from, what, 21 to 50 articles? That's a lot. Do we get any more today? How
many? The Town Administrator replied, yeah, one. To which The Moderator replied, oh, okay. Thank you. |
was hoping we wouldn't get a whole bunch more. Do you guys have anything else? We're trying to work as
easily as we can. I've been using, uh, some of the Democratic ballots are in, um, we haven't received the
Republican yet unless they came today. Um, so we're going to have the people having to count that. We
have to count them up front. So | use | asked the Women's Club, they'll be giving me a date when they can
come in, but it's all within two weeks. It's pretty tight. Pretty tight. Anything else? To which Chairman
McGrath replied, no, thank you. Glad to see you're feeling better.

Selectman Roy then said, so, can | just bring something up? Um, that we might just want to think about? |
think we need to think strategically about in the future, obviously not for this election, but about Capital
Reserve Funds and maybe not funding every single one every year that we stagger them so that we don't
end up with these 5 or 6 page ballots. It's just something | think we should think about. Chairman McGrath
replied, okay.

H. Petition Warrant Article - Change Election Day Date

Chairman McGrath recognized Town Administrator Steve Malizia who explained, we
received a petition warrant article. It's a valid article. It had the requisite amount of signatures of registered
voters. I'll read it quickly. It basically says, Shall the Town of Hudson and the School District change the
date of the elections from the second Tuesday in March to the second Tuesday in April, in accordance with
RSA 40:14, which would also change the date of the deliberative sessions to a date between the first and
second Saturdays after the last Monday in February inclusive. This warrant will only take effect if it passes
on both the Town and School District ballots. There is no tax rate impact. You have the option of
recommending or not recommending this article. It will go forward as a petition article to the warrant and to
the ballot.

Chairman McGrath asked, any comments? Any thoughts? Selectmen Morin was recognized and asked
first can we have the Moderator come up and give us a little history on, you know? Town Moderator Paul
Inderbitzen came forward and said, this has been discussed before and actually since last year we had to
postpone our election because of a snowstorm. Not that you don't get snow storms in April, but you will be
less likely. Your deliberative sessions then would be in the beginning of March. You know, less likely to see
difficulties in that although deliberative session when | can postpone for for a storm. But that has to be
done within 72 hours, if you saw from that list | sent you, even though you have a meeting scheduled, we're
going to have to run it within 72 hours. | didn't think anybody for the school side would want to do it on
Sunday, Super Bowl Sunday, | tried to avoid, you know? | don't | don't think it's a bad idea. Merrimack does
April, um, a couple of others have even done. | think somebody up north does May, but it's a smaller town.
You know, unless it affects the finance end of things. | know the School Department had a little bit of
trouble with that because they got the same petition, because if it doesn't pass in both, it shouldn't. You
know, it says | think that theirs says the same thing. Because they have to notify people with their contracts
under certain times. So they need to know what that. But | don't | don't think that would be a severe
hindrance if they're if they're getting ready for it, depending on what the budget comes in at. Um, and if
there's a contract on there that doesn't get approved, it really doesn't make that much of a difference. Um,
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it might give us a little bit of a leeway. | wouldn't be opposed to it. | know some people say, oh, we're tough;
we can do this. You know, things have changed. Our weather has changed. Unbelievable out there.
Tonight when I'm driving in, | had to take it real slow because, well. And tomorrow it's supposed to be. |
think it's raining now. | think tomorrow it's supposed to be in the 50s. So it's supposed to change over to
rain. So | wouldn't be opposed if the Board felt that way. | don't know what the members feel, but the public
| mean, good to see what the public feels about it. Well, it will it will be definitely discussed. So but it's
something that, that | don't think would be wouldn't be a hindrance on the town side. It would be a little bit
on the school side, but not | don't think it would be severe. Chairman McGrath replied, okay. Thank you.

The Chairman then asked, anybody else? Selectman Morin replied, I'd just like to hear from the School.
Selectman Roy agreed with hearing from the School Board. School Board member Gary Gasdia said, So
obviously the same, same warrant came into us. Um, we discussed it last night. We did not vote on it. Um,
we just put out a request for anyone that was watching anyone that's watching tonight to get some public
input. | think the feeling is that from a weather standpoint, it feels like a no brainer, right? | mean, you get
less chance of snow and all of that. Um, the concern is that especially for teachers, the the decision needs
to be made in early April. And so if we don't know if we have a contract, if we don't have a contract, if we
have new positions, if we don't have new positions, it may put us at a disadvantage. Um, what we saw and
again, we've never done this right. So it's all sort of hypothetical. But when we look at last year where we
had a teacher's contract and we were, you know, thankfully to to the voters, we we passed it prior to us
passing that contract, the candidates were slowly coming in. And when that contract passed, boom. Then
we got them all. And the concern again, it's hypothetical, but my concern is if we're in the middle of April,
before we know if it passed or not, a lot of teachers will have already either decided to leave us to go
somewhere else or they won't. And the towns that are around us, um, like a Merrimack, um, that does go in
April. Um, they have an advantage of paying significantly higher than us. So they're not in the same the
same thing. Um, but again, we haven't voted on it yet, but that that really is the concern is that it may
potentially hinder, hinder hiring, um, across all the positions, but really with the teachers, because in any
given year, especially with the teacher shortage, we could be trying to hire 40, 50 people. And if you're a
month behind all of your competing towns, that can impact you. So that's that's the concern we're trying to
weigh out as we think about if we're going to recommend or not.

The Town Administrator replied that doesn't hinder us because we don't have the same cycle that you
have. What it does do is it pushes our budget, probably deliberations, particularly with the Budget
Committee, into the real holiday season. So | just put that in mind right now. You know, you're looking in
October and then it goes to the budget committee typically November, early December. Now you're going
to be doing it in November and they're going to be looking at it in December and early January. So | just
point that out. The other side is, you know, if your budget passes in April, you get a default. You really got
to turn the crank quickly because your fiscal year is going to be right upon you. Whereas right now, March
through June, you're a little bit of time to maybe pre-plan things. You just lose that month on the other end.
That's, that's just a consideration. We don't have the same issue, though, with hiring because we're not in
the same situation. We don't do annual contracts. We don't we don't have to worry about that.

Chairman McGrath replied, | was wondering what what it would do, you know, to end of year stuff. You
know, the end of the fiscal year. The Town Administrator replied, well you'’re always, | mean you are trying
to, you know, catch up from March to June and make sure you're ready for the end of the fiscal year. Now
you've only got April, potentially through June. It just speeds things up, particularly towards the end of the
fiscal year.

Selectman Dumont was recognized and addressing the Town Administrator said, you talked about the
budget process being moved. Do you have to move the budget process or could it stay the same? The
Town Administrator replied, you could keep it the same, but it's going to have huge, big gaps in things. And
now you deliberative session’s now, two months later. Selectman Dumont replied, | was just curious. The
Town Administrator continued, it just seems like that doesn't make any sense. Selectman Dumont replied,
no the the gap doesn't. But | was just thinking more like you said, if budgets getting it in December and we
have in November, just finding people to make every meeting, that's all. The Town Administrator replied,
that's a potential | don't say I'm not guaranteeing it's going to, but | don't see people doing it. You know, we
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could do the budget in July, but we don't. You know, that's just how we do it on a calendar basis in the
fiscal basis. So that's just a consideration. And again if that one doesn't pass the other one doesn't count
either. So | can't speak for the School. They'll they'll speak for themselves but it will go forward. You just
have to decide whether you recommend or not recommend.

Chairman McGrath then said, and I'll point out um, a number of years, not too many years ago. Um, on
April 1st, we had a wicked, wicked snowstorm that covered the the amount of snow...| was driving a Camry
at the time, it covered the top of the the tires, and my father had an appointment to get a hearing test, and |
was determined he was going to make that hearing test. So we managed to get the the car uncovered and
we got up, got him up to Nashua. He wasn't happy about going, but | was happy to get him there. Um, but
it's you know, that was the one year that we had we really had a tremendous snowstorm on April 1st. And |
have it written in my book what the year was, but | don't have that with me. Selectman Roy replied, | will
say it was in the mid to late 90s, | think. The Town Administrator added, 1997, because | just started here.
Selectman Roy replied, and it was gone over the next couple of days, the temperature went up to like 60,
70 degrees and all the snow was gone. Selectman Guessferd added, | think | remember that as well.
Chairman McGrath replied, but | mean, it's, you know, you can't depend on the weather at any time of the
year. So. Okay.

The Town Administrator asked, so what’s the Boards pleasure? A a motion to recommend or to not
recommend. Selectman Roy said, | have no strong feelings about it. Selectman Guessferd added, either
way. Yeah, we don't certainly want to put a lot of pressure on the town employees, but, um.

Chairman McGrath said, we need to make a decision here. And it's either, you know. Yes, no, or abstain.
Selectman Dumont asked, do we have that option or is it just to recommend or not recommend? Chairman
McGrath replied, you can recommend or not recommend, or you can abstain from giving a comment.
Selectman Roy asked, do we, do we have to do that tonight? Can we do that like at Deliberate Session,
once we get? The Town Administrator replied, | recommend that you don't do that because you're walking
into Deliberative Session with recommendations or non-recommendations to the voters. | think that's sort
of kind of....Selectman Roy replied then we would have some public input. The Town Administrator replied
you can change your vote after Deliberative Session, which you typically do. Selectman Guessferd then
said, well, yeah, that’s the place where sort of..The Town Administrator replied when it comes to your
recommendation you can either recommend or not recommend.

Selectman Dumont made a motion, seconded by Selectman Guessferd to recommend the petition warrant
article to change the date of the Town and School District elections from the second Tuesday in March to
the second Tuesday in April. Chairman McGrath replied motion has been made and seconded I'm laughing
because I'm wondering who's going to vote and who's going to abstain. Motion carries 3-1-1. Selectman
Morin was against it. Chairman McGrath abstained.

Chairman McGrath said, | only heard two ayes. Selectman Guessferd replied there’s three. It's a difficult
decision. Chairman McGrath replied, it is a | mean, you know, it would be different if it didn't have an
impact on, you know, like the budgetary process, you know, if it's going to push it into, you know, too late
to, uh, for them to comfortably work on the budgets and, um, you know, and | understand not wanting to
wanting to go to a, uh, to vote on a day when or, you know, deliberative session when it's snhowy and, you
know, like it is tonight, but, you know.

Selectman Guessferd replied, yeah, | just, you know, we we always talk about, uh, voter output outcome,
right? Voters coming out. And the question is, is this going to increase voter turnout or, or is it going to
have any effect at all? You know, | mean, there's a potential it could increase voter turnout if if, you know,
weather's bad in March. It's it's hard to tell. | mean but | yeah that's why | said, you know for now
recommend it. Selectman Roy added, yeah, let's see what happens at Deliberative Session. Because |
think that's the only way we're going to get public input on how voters feel about it. Chairman McGrath
replied, | mean, I'm I'm not opposed to it, but I'm not really in favor of it either, because it's, you know, it's.
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Selectman Guessferd replied, I'm going to ask the public, let us know before deliberative session. Yeah.
What do you think about this? Those of you who are watching, please provide your input so we can have
some have some valuable input prior, especially if you're not going to be at Deliberative Session.

The Town Administrator added, or they’ll let you know on voting day. That is the ultimate public input. So at
that point. Selectman Guessferd added, well we know the reality is that if it's recommended or not
recommended, that does sway some people, you know, on things like this.

I. Petition Warrant Article - RC Airplane Club use of West Road

Town Administrator Steve Malizia was recognized and he explained, we received a
petition for an article that's a valid article as a valid amount of signatures. And I'll read it for the record; it
says: “allow the Southern New Hampshire Radio Control Club continued use of the West Road Landfill,
Wagner Field, a Federal Aviation Administration recognized identification area. Per the agreement with the
Board of Selectmen in July of 1999, the Town of Hudson, New Hampshire, will grant continued use of the
West Road landfill capped area to the southern New Hampshire Radio Control Club, 501 non-profit
organization, a fully insured and chartered member of the Academy of Model Aeronautics, this club fosters
community efforts related to the building and flying of model aircraft, STEM education, and enablement of
skill creation related to employment in the aerospace industry. Many past members have subsequently
established careers in aviation and and aerospace. The club is in need of continued access to a suitable
site for flying activities. The current site is recognized by the Federal Aviation Administration and has been
granted special permissions, allowing for high altitude flights. For the past 24 years, the club has donated
time, expertise and money to the town of Hudson, New Hampshire and wishes to remain a vibrant part of
the community.” The Town Administrator continued saying, this article has a $0 impact on the tax rate.
Again, it's a valid petition and your choice is to recommend or not recommend this warrant article on the
ballot.

Selectman Guessferd was recognized and said, | have a question. So hypothetically, if the other warrant
article which was passed for the solar farm and this one are both approved, what happens? Selectman
Dumont said, | had the same question. Selectman Roy then said, well, | guess | have a question. Is the one
the solar farm lease question? Is that specific to the landfill or does that not specify a place? The Town
Administrator replied, yes. Selectman Morin replied, it's specific to the Landfill. Selectman Guessferd then
said, so, it would seem to me, theoretically speaking, that if they both were approved that they would they
would... Is it binding humber one? | guess it is binding, right? The Town Administrator replied, I'm not sure
it's binding. Selectman Roy added, yeah, that would be the question. Is it does it become advisory or? The
Town Administrator replied, it's your land. It's the Town’s land and you’re the stewards of that land. You
may have a choice between picking between the two articles, but I'm not sure it's binding.

Selectman Guessferd then said, that's the other part of the question. Yeah. Is it a binding? Um, but, you
know, | would hope, when we talked about this before that maybe there could be some level of
coexistence, but, um, it wouldn't be the same. The solar farm would have to change if we agreed that. But
again, we're kind of walking down the road a little bit further, but it's just it's just kind of an interesting
thought process as to how it would affect things.

Seeing no further comment from the Board, Selectman Roy made a motion, seconded by Selectman
Guessferd to recommend the petition warrant article to allow the Southern New Hampshire Radio Contro/
Club continued use of the West Road landfill for their activities. Chairman McGrath asked any discussion?

Selectman Morin was recognized and said, we probably should figure out where we're going with this
before we take a vote, because we could end up in a real bad situation here. | mean, we | understand
these people want to fly their planes. There is no written agreement. There still isn't. I've looked into it
again. There's no written agreement. They've done a lot for the town, but some of you never even knew
they were there, so I'm not really sure what they've done for the town. If you guys didn't know, even know
about them. And on top of that, we have pushed, this Board has pushed, for electric police cars, solar on
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the buildings. We just approved a bunch of money to save electricity, heat, things to that nature. We're
going to get our electricity through this, which is going to bring a savings to the town. We're going to make
money on this for the town. We're hearing from our people that live in this town we need to cut the budget.
While this is going to give us some money to take care of some of these issues, that we won't have to tax
our residents. So | don't know where the feeling is, but I'll tell you what, there's one up here and there's one
down here. | got to tell you, because everything that we.....Chairman McGrath, addressing Selectman Roy
said, let him finish. Selectman Morin continued saying, everything we have talked about can come out of
this. Everything. And and now we're changing our whole outlook. It makes no sense to me.

Selectman Roy was recognized and said, well, | think that that first of all, | am concerned about the plan. |
think it was hastily put together and it's not well thought out. One and two, | think with a little effort, there
could be a way to coexist for for both the radio club to have their space and the solar farm to have their
space, and whether that's at the landfill or at another location, cuz |, | understand that there's another, um,
appropriate location. But | think, again, with a little effort, we could, we could, we could get them to coexist
with each other. Um, because somebody doesn't want to do that doesn't mean it can't be done.

Selectman Morin was recognized and said, first of all, | don't know why you think it's not well planned,
because | have no clue how he’s doing it. That's why this company came to us. That's what they do.
Selectman Roy interjected saying, exactly. you have no clue. Selectman Morin replied, well, | don't know.
You don't have a clue either. That's my point. So that's not our problem. Our problem is to approve it.
That's why we hire employees to take care of these type of issues for us. Second of all, it's a small piece of
land. And if we're going to get the ultimate out of this solar farm for our residents, for our town, they need to
use the whole thing. And that was clearly stated.

Selectman Guessferd was recognized and said, Selectman Guessferd was recognized and said, okay, |
get it. But | do get it. | understand what you're saying. And at the beginning of this, | was. | was on board. |
was on the selection committee for the solar farm. But we all hear things. We all see both sides of the
stories. There's, it doesn't have to be all or nothing. | definitely would like to have a a solar farm that will
save the town some money. Um, you know, in the big scheme of things, granted, it's not a ton of money,
even though it sounds like it over 20, 30 years. But my my point in the way | have voted on this issue is that
perhaps we can take another swing at this thing in terms of the solar piece and perhaps with, you know, we
can we can come up with some sort of compromise where we have a solar farm, but we also allow them to
have a certain piece of this land to use. | think there's, you know, and if there's not a way to do that, then
we'll know that when this comes around, just say if it comes around again next year. | know a lot of good
work has been done on this. Um, but | do think that there's it's not all or nothing.

Selectman Morin was recognized and said, this Board is already put something forward to the residents to
make a decision on this. Either they're going to approve it or not approve it. This Board's already made
their decision. We've already done that. So now we're kind of confusing our residents by making two
decisions. Selectman Guessferd replied, | would be disingenuous if | voted no on this because | voted yes.
| voted no on the other one. And if | voted no on this one as well, then I'm coming from two, I'm talking
about both sides of my face. Selectman Morin replied, | didn't single you out. | said, I....Selectman
Guessferd replied, | understand. | understand you're talking about the Board, but that's why I'm voting the
way I'm voting, because |, | supported them before and | and | need to continue to be consistent with that
vote. Um, and that's why | would vote for this.

Chairman McGrath asked, anyone else? Seeing no further comment from the Board she then said, okay,
I'm going to take my turn and I'm going to be consistent. | am not going to recommend that this be
approved. And, um, there's a there's a reason for it. When we heard the the people that are promoting this
or do the airplane, whatever they do with airplanes or whatever it is that they're doing. Um. | was of the |
was of the thought process process that they weren't doing any harm to the landfill that has been capped,
that I've taken a tour of many years ago and I've said it said it here. On a couple of occasions we were
warned that that cap was to remain intact. We weren't supposed to do anything that could damage it. And if
we did and if it were damaged, then we would have to pay. And it was over $1 million at the time. Today, in
today's dollar, it might be far more than a million. Then one of the applicants, the one that's not here
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tonight, but the one that, uh, got up and gave a presentation and talked about it and presented, uh, a slide
show showed us where vehicles, heavy vehicles were driving all over the landfill. Then | got paperwork
from upstairs where the former, uh, Road Agent who had signed off on allowing them to use it, warned
them that they couldn't do certain things on the landfill. That presentation that they presented violated
everything that he told them not to do. They did it anyway. So there's a possibility that they could have
damaged the landfill, the lining of the landfill and and the residents of this town, most of which of their
members don't live in this town either. So | can't in good conscience vote to allow them to continue. And I'm
not happy about the solar farm either, but the voters should at least have a say in that, because it's going to
mean tax money for them, a return on their, you know, investment. So | can't vote in good conscience to
allow this airplane group to continue to use the the landfill.

Selectman Roy then said, so, so so. | just have a couple of questions. One was was there any actual
damage to the to the landfill? Chairman McGrath replied, | don't know because | don't, | don't walk around
the landfill trying to find out if there's damage there. Selectman Roy then asked, and then specifically, what
did what did the Road Agent tell them they could and could not do? Chairman McGrath replied, | don't have
that paperwork with me, but you can get it from Jill.

Selectman Morin was recognized and said, if you look at the top of the landfill before they started and the
landfill today, how much fill and extra weight was put on top of that rubber lining that protects whatever's
under there. And we know there's probably everything under there. That was the issue. And
the..Selectman Roy interjected saying but there was no damage. To which Chairman McGrath replied, we
don't know that. Selectman Morin said, well yes, there was no damage at this point. There was no damage.
So | will say but but you know what we can say today and tomorrow they can go out there and we got
chemicals coming out of there somewhere, you know what | mean? Like, and it is, it's flat. We're not going
to change it because we can't go dig it all off of there because that will be a bigger problem.

Chairman McGrath then said, so, taking a vote (to recommend the warrant article). Motion failed 2-3, with
Selectman Dumont, Selectman Morin and Chairman McGrath opposed. The Town Administrator then said,
so that motion fails. Is there a, there another motion to not recommend? Selectman Morin made a motion
to not recommend the petition warrant article. Motion carried 3-2, Selectman Guessferd and Selectman

Roy opposed.

J. Petition Warrant Articles

Town Administrator Steve Malizia said, So there was a placeholder on here in case
anything was received through today. Today being the deadline. And lo and behold, this afternoon we
received the article you receive right now. And if | may, I'm going to read it out loud. The petition article
says, “Do you favor the adoption of the town manager plan, as provided in Chapter 37 of the Revised
Statutes Annotated for Hudson, the current town administrator would assume this role until his retirement
or termination of employment at town manager has powers and duties afforded to it by state law, as a town
administrator does not.” The Town Administrator went on to say, and | didn't submit that. That's not me.
Just to make the record clear, that was submitted...Selectman Roy interjected saying | think you’d have to
to apply, wouldn't you? The Town Administrator replied, not according to that. So you either recommend or
not recommend this article, but it does have the required number of signatures and it will go forward to the
ballot.

Chairman McGrath then said, it's too bad that Mr. Oates didn't live in town at the time that we had a town
manager. It's too bad that he didn't live in town when we had the town council form of government. Now
there's a petition warrant article to go back to the town manager form.

Selectman Guessferd then said, how many? Let me let me ask you a question. Um, and I'm not trying to
telegraph one way or the other because | see both. | see both sides of this. Um, how what was our
population when we had a town manager and and we had the, the town council form of government. We
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were a lot smaller, weren't we? The Town Administrator replied, so you're in town council till 1994. A lot
smaller. You probably had about 20 odd 21,000 population back then. So you had town council from
somewhere maybe 1983 or 85, somewhere in that ballpark through I think he came back out at ‘92
actually. And since ‘92 you've had the town administrator form of government, i.e. Board of Selectmen, five
member and then the town administrator. So that's been 30 years.

Selectman Roy then said, so, so | have a question. The Town Administrator asked Selectman Guessferd,
did that answer your question? Selectman Guessferd said, yeah, yeah. It's it does | mean, | think the size
of the town does have something to do with it. Um, in terms of how you go, | mean, you can even look at
our town as is, is, you know, large enough to to have a mayor. And, you know? The Town Administrator
replied, then you’d be a city. That’s be totally different. Selectman Guessferd replied, right, right, no, | get
it. But I'm just saying our town is large enough where any of these forms of government could be viable. I'm
not sure they would be the right form for our town, but.

Selectman Roy then said, so, so, if we went to a town manager, would we have to go to a town council or
could we keep a board of selectmen? The Town Administrator replied, you can have a board of selectmen.
Selectman Roy replied, okay. All right. So then then the focus would be on, on the Board of Selectmen
would be on like policy and things like that. It wouldn't be so much on, on administrative. The Town
Administrator replied, a town manager has the day to day responsibility. I've included, just for your

own information, Chapter 37 it kind of articulates what the statute says a town manager does, but basically
hire responsible for contracts, hire fire. Um. All that sort of stuff. It's it's more day to day, for lack of a better
word. But you would still have policy. You'd still be elected officials.

Selectman Morin was recognized and said, an administrator versus a manager, that takes away a lot of the
citizens input at that point because they're more like a mayor versus what we have now that everything
comes in front of this Board. The Town Administrator replied, you wouldn't do any hiring. Probably most of
the contracts, | believe it's articulated in there what what the manager would do. So does that take away? |
guess that's a perception. | mean, it takes away from you. Selectman Morin then asked, so other than a
name change, what's the difference other than contracts and? Selectman Roy interjected saying hiring and
firing. The Town Administrator replied, to Selectman Morin saying, the town manager has a lot more day to
day authority and doesn't have to, can can manage departments and can set the levels of salaries and can
do a lot of things. It’s articulated in there. | mean, | didn't get into everything. Selectman Guessferd added
yeah 37-6 talks about all the.

Selectman Dumont was recognized and said, | hate to be the guy to do it, but I'm going to put you on the
hot seat since you're the one in that seat doing all those operations. Do you believe it would be a better
function if Hudson has a town manager? Mr. Malizia replied, | don't want to prejudice people's opinion, but
| will say this, we are the ninth largest community in the State of New Hampshire, and communities smaller
than us have town managers. So it's we're sort of an old holdout, let's put it that way. And what does that
mean? It just means we have a ninth most populated community. Doesn't mean we're better or worse.
They're better or worse. Selectman Dumont then asked, | guess. Do you feel as though this would allow
your position to be more efficient in any way? The Town Administrator replied, well, yeah, | think there'd be
more efficiencies because | wouldn't have to wait every two weeks to hire somebody or do certain
contracts. You can read what it allows them to do. You wouldn't have to deal with that sort of all those sort
of things. Um, conversely, you know, depends on what you're looking at. | could see a town manager form
of government. You're probably going to go through managers more often, because they're not going to
find they're not going to, you know, stay in people's good graces probably for any length of time, because
they're going to make decisions that people aren't going to like. And | can see there having more turnover
in that position. So you have to kind of way that too. Selectman Dumont replied, thank you. The Town
Administrator added, because you know, you're the ones that hire, hire the manager. So they they do
answer to somebody.

Selectman Roy then asked, what is our population? Around 26,0007 The Town Administrator replied,
26,000 yeah.
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Selectman Morin then asked, this like a mayor. Does this affect the schools at all? The Town Administrator
replied, no. Selectman Morin replied so it's strictly just the town side. Selectman Morin then said, if we're
gonna go this route we might just go look for a mayor. The Town Administrator replied, well, there's two
forms of mayoral government. There's two forms of mayors. There's the there's the Nashua, Manchester
model where the mayor is the mayor and runs it. There's Keene, there's Portsmouth, they have a city
manager who runs things. They still the mayor's ceremonial, not ceremonial, but typically does not have
the same authority. So there's different forms of mayor. Selectman Morin replied, correct. The Town
Administrator added, just think of Nashua and Manchester have the traditional mayor.

Selectman Roy asked, they also have a board of aldermen, right? the Town Administrator replied, yep,
yep. And but Keene, Concord, Portsmouth, they have city councils and they have a mayor. But the mayor
is usually a member of the city council. And then they have a town a professional manager. Look to our
south. You see that in Lowell too. So you know, City of Boston, has a strong mayor, city of Lowell, you
know, figurehead. There's all different forms of government. It depends on what your community wants.

Chairman McGrath then said, it's it's a shame that the people that filled this out signed it didn't live through
the time when we did have a town manager. The Town Administrator replied well, we don't know that some
may very well may have well and | think some I'm sure some did. If they've been here 40 years, I'm sure
they were here for for that. Chairman McGrath replied, I’'m not so certain about that. The Town
Administrator then said, this form of government has been 30 years because I've done it for 20. And my
predecessors did it for just about ten. So. Chairman McGrath then said, and then there used to be a board
of selectmen that were three members, the Board of Selectmen. Then they changed it to five, then they
changed it to, | mean, the..The Town Administrator replied, government evolves and changes all the time.
Chairman McGrath went on to say, iterations of different types. The Town Administrator added, there’s
pros and cons. Like | say, | would presume if you went to a manager, the manager has more authority to do
things, may not be as tenured over time, because I'm sure that will fall into disfavor at some point in time.

Selectman Roy added, and | don't think just because it didn't work out once that that, you know, maybe the
time wasn't right, maybe the person wasn't right. | don't know. But that that doesn't mean it wouldn't work
out now. Selectman Guessferd then said, it's an appointed position too. Yeah we would appoint them.
Selectman Dumont then said, Steve just takes over. That's the way this is worded. Steve just runs the
gauntlet after this. Chairman McGrath asked he what? To which Selectman Dumont replied, Steve runs the
gauntlet after. That's what it says. Selectman Guessferd then said, it says the selectmen of towns adopting
this position shall therefore therefore appoint a town manager. So they're not elected. Selectman Morin
then said, you know what? And again, we're taking away from the people. If we do that, that's why we
should go to a mayor. Let them have the voice. Selectman Roy said, we appoint the town administrator.
Selectman Morin replied, we do now. This board has the discretion in this, five of us, where you've got one
person who's making some of these decisions, and that's that's the difference. We can go like we just did 3
to 2, 4 to 1. And you know there's some leeway there. When you get one person you got to remember that.
That that's the difference. And depending on how strong this board is, because if you take Salem, they
have a very strong manager. And a weak board of selectmen. They just handle, you know, they don't
handle. And that's what you got to think about, right? There's a big change of what the citizens are going to
get.

The Town Administrator then said, | believe Salem has been through approximately 15 town managers in
my tenure here. So | just point that out that that's not in some communities, it's not the most stable position.
Right? So it depends on what the community is looking for. You know, there's pros and cons to everything.
The Town Administrator then said, don’t be like Salem, that’s all | got to say.

Selectman Dumont was recognized and said, | was just going to follow up to that. | think to Dave's point
about the select members of the town manager, | think that's when the select board would be extremely
crucial to have a strong select board at that point, because you're going to need to hold that person
accountable for everything. The day to day activities, the monthly reports, the weekly, the weekly
disbursements of money, how all that gets done. It would take some more scrutinization from the board to
probably look at those things and make sure they're getting done properly, because you're not going to be
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brought in on them. Selectman Guessferd replied, you're not going to have the visibility though. Selectman
Dumont responded, | mean, you'll have the visibility, but it's not going to be as frequent, you know, unless if
you ask for it. That's all.

Gary Gasdia, School Board representative asked, can | but in real quick? This format of town manager is
very similar to what we have on the school side with the superintendent. Right? And so from a board
member standpoint, yeah, you have that person. They make all the decisions. And you know, you're their
their person. The thing that the board needs to decide or the people need to decide is the transparency.
Right? Because again, you know, if we look at at the School District, the five of us can have our opinion
that we like or dislike the people that are in the superintendent's cabinet. But at the end of the day, he hires
who he wants to hire. And knock on wood, we've been fairly lucky in Hudson, but to Steve's point, you
know, there have been many examples around, you know, towns around us where superintendent makes a
decision they don't like, all of a sudden we find a new one. And so, you know, | think it sounds like you said
this would be setting up a very similar type of government. So you can sort of see how it would work just by
looking across the street a little bit. And again, you know, there's, there's pros and cons, but | know sitting
on our board where that line is, is something that ebbs and flows into the depending on the strength of the
board, you may or may not have any control. And if you have the wrong person in there, are they
representing the people or are they representing their own interest? And so just something to think about.

Selectman Guessferd then said, | mean, on one hand, we have a number of people in our town who, you
know, want to see that happen. The other question | have, um, the warrant says, do you favor? It doesn't
say that we shall. This is this is advisory for sure, because it doesn't say we will. Just do you favor the
adoption of a town manager plan? The Town Administrator replied, | didn't write the article. | could see your
argument. | didn't say, shall. It says, do you favor it? Just | favor it. Okay. Selectman Guessferd asked, so
what's the will of the people. Right? Selectman Roy then said, well so so that becomes the slippery slope.
Right? Because whether they favor it and if, if we get an overwhelming yes that they favor it then, then then
what do we do. Do we just disregard what, what they all voted for? Or do we? The Town Administrator
replied, or someone gets up at deliberative session and amends it to say, shall. Selectman Guessferd then
said, we want the people to have a say. Selectman Roy replied, yeah, right. Right. Selectman Guessferd
went on to say, you know, so, you know, they may not know with which they vote. Right? | mean, um, you
know, the, you know, what's happened in the past or again, I'm not sure that what happened in the past is
indicative of what could happen in the future. | see the the pros and the cons of both of these. Um, but on
one hand we say, you know, we want the citizens to have more of a say. And now we have an article that
comes forward and says, well, do we favor it? Does anybody favor it? If they favor it, then does that do we
go that route? | mean, you know, we're not the ones who dictate who should be dictating to the citizens
what happens. So on one hand, | say, I'm not sure | like this, but on the other hand, I'm going let the voters
decide, but the voters are going to decide one way or the other. You know, this is going up on the vote on
the ballot. You know, so they'll decide one way or the other.

Selectman Morin then said, and | got to do say, I've looked at every one of these petition warrant articles,
boy. And it's sometimes | wonder if they're just copying the pages. | got to say that and that that tells me
something right there. You know what | mean? That tells me a lot right there. Selectman Roy asked, what
does it tell you? What does it tell you? Selectman Morin replied, it tells me that there's a certain group that
doesn't like what's happened. And it's all the same names on every single one of them. And yes, I'm saying
it. Selectman Roy replied, and they have every right to do that. To which Selectman Morin replied they do
have the right. | didn't say they didn't. I'm just pointing out it's all the same names. So let's let's not put
words in people's mouths. Selectman Roy replied, | didn't put words in anybody’s. Selectman Morin
replied, yeah you did.

Chairman McGrath then said, okay, let's move on. So is there a motion to recommend the petition warrant
article to transition to a town manager, or is there a motion to not recommend? Selectman Roy made a
motion to recommend the petition warrant article to transition to fown manager. Selectman Dumont
seconded by the motion, with a comment. Reading through this, | really don't see a whole lot of change
outside of the day to day control, which we kind of we're already kind of operating under this function now,
outside of the fact that, you know, Steve will bring us everything to the board meeting, get our approval and
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then go back. We you know, we have a lot of faith in our staff. And | think that this could allow for some
more efficiency within the town as as we're growing, | can see the negative sides to it as well when you're
giving power to all one person. But | would like to know what the people feel about that, and | hope that
everybody does their research to to see actually what the differences are, because there are pros and
cons. | don't think it's just an even, you know, this is a no brainer type of thing. So that's why I'm making my
second. Selectman Morin was recognized and said, | will be supporting this also because | | think it's time
to move on. Absolutely. | would like to see it go higher, to tell you the truth, than just the town manager.
Selectman Roy replied, you can petition warrant article next year. Selectman Dumont said, deliberative
session, make and amendment. The Town Administrator then said, you wouldn’t have to do a petition.
You're the Board. You could make a proposal to do that. It doesn't have to come in by petition. This one
just happened to. But if you really wanted to go to a mayor or city, you could propose it or at least work on
a charter. Selectman Roy replied, one step at a time. The Town Administrator replied, I'm not saying yeah,
but I'm just saying you’d need a charter committee.

Chairman McGrath asked, so does anyone else have any comments before we vote? If not, all those in
favor of the motion signify by saying aye. Motion carried 4-1, Chairman McGrath then said, I'm going to
vote in opposition because | lived through all of those times, and | was active in all of those times. And I'm
telling you, none of them were good. So the motion has carried with one in opposition._Selectman McGrath

in opposed.

Town Moderator, Paul Inderbitzen, who was in the audience raised his hand and came forward to say, as
the person who will be Uh, handling this at the Deliberative Session. Uh, | would like to just. | know Steve
has probably sent it to the Attorney. Usually change in form of government, have specific wording in the
law. | don't know if that's. | haven't looked at this one, so | don't know. Mr. Malizia replied, we just got it this
afternoon. To which Mr. Inderbitzen replied, right, there may be specific wording in RSA’s that have to be in
in order for it to be valid. So saying are you you know, what was what's the favor. Do you favor favor. That
doesn't sound like it came out of an RSA. It's usually is shall the Town of Hudson vote to right. You know
so that first of all has to be checked. Although it could be amended. That shouldn't be a problem. The Town
Administrator then said, well, we can't amend it. To which the Moderator replied, no that would have to be
done on the floor. And the other thing would be you could always amend to if you feel it's worthwhile
studying is to set up, you know, you're making a decision based on one piece of paper that comes into your
before you, when maybe it needed more study and you could always convert it to a study committee
established of citizens and representatives. That could be done at the Deliberative Session. So | just
wanted to make that option that you have that. But really the lawyer should tell us if the wording is not
correct, it would have to be amended at the meeting at the Deliberative Session. Selectman Guessferd
replied, okay. All right. That's a good comment. That's a real good comment okay.

K. Designation of Selectman to Post Town Warrant

Town Administrator Steve Malizia was recognized and said, One of you needs to post a
town warrant and budget on or before Monday, January 29, 2024. This is an annual requirement. Typically
a selectman volunteers to post it at the Community Center, Town Library, Post Office, and then they sign a
certificate saying that they post it. It's in the law. Selectman Guessferd asked, actually physically posting it.
To which the Town Administrator replied, Physically, physically going there and putting it up. Selectman
Dumont replied, | can | can do it if nobody wants to, | guess. To which the Town Administrator replied,
sounds like it's your turn. Selectman Dumont replied, sounds like an easy enough thing to do. Chairman
McGrath added, | can't offer, so. Selectman Roy made a motion, seconded by Selectman Morin to
designate Selectman Dumont to post a Fiscal Year 2025 Town Warrant and Budget on or before Monday,
January 29th, 2024. Carried 4-0-1, Chairman McGrath abstained.
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L. Annual Report Dedication

The Town Administrator was recognized and said, So we looked at who passed this past
year, and we would recommend dedicating an annual report to Bob Clegg. James Hetzer, who was a
former selectman and a long time community member, George Fuller Jr, who | believe was a fire captain, a
lieutenant, and Cherrie Hebert. And I'd like to probably also add consider Bill Tate. He just passed away
after this memo was written. But | think we should also honor him. | know he was a Planning Board
member and probably did other things in the community, so that would be who the report gets dedicated to
for this year. Chairman McGrath then said, and | think, | think | was, um, | should have recognized him at
the beginning of the meeting tonight with a moment of silence. But I'll speak to that before we end this
evening. Selectman Guessferd made a motion, seconded by Selectman Dumont to dedicate the 2023
annual town report to Bob Clegg, James Hetzer, George Fuller Jr, Cherrie Hebert and Bill Tate. Carried 5-
0.

M. Senate Bill 468 - Senator Clegg Memorial Highway

The Town Administrator was recognized and said, Jim Michaud brought this to our
attention as Senate Bill 468 proposes to designate a portion of Route 111 in Hudson as the Senator Robert
E. Clegg Memorial Highway. | think it's appropriate that we send a letter to the Chair of the State Senate
Transportation Committee, State Senator Carson, and Hudson's delegation to express the Board's support
for that bill.

Selectman Guessferd was recognized and said, so | just want to make sure | understand what portion of
the highway we're talking about here. The Town Administrator replied, don’t ask me, cuz that's up to the
State Senate. Selectman Guessferd replied, because it says, well, when | read the when | read the the bill,
it says from the border of Hudson to 128, which is, which is Mammoth Road. Um, so are we talking about
the West? Because because if it was the east border of Hudson, it's not in Hudson. But if it was all of
Hudson, you know, from the border, basically from the river. The Town Administrator replied, | can't answer
your questions because | didn't write the bill. | have no idea. Selectman Morin said you say west, | would
assume at the bridge because that’'s where 111 starts. Selectman Guessferd replied, that's exactly
because they said it's Hudson land. It's Hudson. Yeah. So it's got to be all the way. | just want to make sure
we're clear that it's from the bridge all the way over to Mammoth Road. Selectman Morin replied, that’s
what it sounds like to me. Selectman Dumont added, yeah, that was the way | interpreted. Selectman
Guessferd added, | wanted to clarify that because that was a little confused when it just said the border of
Hudson. It's a state road, right? the Town Administrator replied, yes you are correct.

Selectman Dumont made a motion, seconded by Selectman Morin to send a letter to the chair of the State
Senate Transportation Committee, State Senator Carson and Hudson's legislative delegation expressing
the Board of Selectmen support for SB 468, which proposes to designate a portion of Route 111 in Hudson
as as the Senator Robert E. Cleqg Memorial Highway. Carried 5-0.

N. House Bill 1114 - Investigation of PFOA & PFAS

The Town Administrator addressed the Board saying, There's a bill in the House, Bill 1114.
It's looking to extend a commission to investigate PFOA and PFOs, which are forever chemicals in water
supplies. And | believe it's Litchfield, Merrimack, Londonderry and where's the other town? Bedford. We'd
like we'd like it to be amended to include Hudson. And at this point in time, we feel a letter is appropriate.
My understanding is, uh, our Representative Renzullo is working on it, but we still think a letter to Senator
Carson would be appropriate.
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Selectman Morin was recognized and said, | had heard about this and saw Hudson wasn’t included, so |
had forwarded an email to Senator Carson to get the information so we could do this tonight. But she
hasn't gotten back to me. But Representative Renzullo got ahold of Elvis. So it it's going that route. But |
was going to bring this up anyway once | got the information. So we can include Hudson because we are
affected by this.

Selectman Roy was recognized and said, so why would we send Senator Carson a letter about a House
bill? Selectman Morin replied, to get us Hudson put on it. Selectman Roy replied, | understand that, but
there are two different houses. The Town Administrator replied, she's one of the sponsors of the bill.
Selectman Roy replied, oh, okay.

Seeing no further discussion, Selectman Dumont made a motion, seconded by Selectman Morin fo send a
letter to State Senator Sharon Carson, asking her to add the Town of Hudson to HB 1114 for the extension
of the commission investigation and analyzing the environmental impacts related to the release of
perflourinated chemicals in Merrimack, Bedford, Londonderry, and Litchfield. Carried 5-0.

O. House Bill 1479 Lobbying Activities

Town Administrator Steve Malizia explained, As you can see, we had correspondence
from NHMA we’re a member of NHMA, they do a lot of advocacy work on behalf of not only Hudson, but all
the other towns and cities in New Hampshire. There's currently a bill up in the legislature, 1479, that's
looking to severely curtail any lobbying using public funds, i.e., if we pay NHMA dues, they will no longer
be able to do any lobbying or advocacy, for that matter, on behalf of the town. But not only would it affect
us, it would affect police chiefs associations, fire chiefs associations, any other association that ties to. At
least that's a stakeholder, perhaps in some of these bills from actually lobbying or speaking on these bills.
So NHMA has asked us to send a letter. That's what's in front of you asking that the bill be opposed.

Selectman Dumont was recognized and said, | have a question, you just mentioned it. So this bill would
actually take away the right to speak on those, or would it just take away the right to use public funds for
lobbying those public funds. The Town Administrator replied, all public funds for lobbying. | think as an
individual, | could go speak. But again, we have to be very careful with that too, because you're paying me.

Public funds means public funds. Selectman Dumont then said, well, and | was curious again | guess it
would have to be kept separate accounting. But if if that would hinder New Hampshire Municipal
Association from speaking on it, | understand they couldn't use our funds to go lobby it, but could they still
advocate? The Town Administrator replied, that’'s where they get their funding. So | don't know what they're
going to do. And sometimes there's just plain old bad bills up there that somebody needs to speak out
against. And NHMA solicits their input. We go to a semi-annual conference. They confer and say, hey, this
bill, is it good or bad? Is it favor you or does it does it harm municipalities? And without that voice.
Selectman Dumont replied, | know | couldn't agree more. | mean, | think New Hampshire Municipal
Association is great. It's a huge asset that we have. But | do got to say, I'd be wrong if | if | said | didn't feel
a little bothered about public funds being spent for lobbying just across the board just bothers me.

Selectman Guessferd then said, but the intent of the bill is, | think. Probably honorable, but what it does is

severely affect, you know, us and other towns like ours. The Town Administrator replied, people would be
guilty of a class A, class A misdemeanor. If they violate it, they'll be subject to discharge from employment.
Yeah, it seems a bit heavy handed.

Chairman McGrath asked, so does anyone wish to make a motion to send a letter to the Legislative
Administrative Committee in opposition to House Bill 1479, which would prohibit the use of federal, state or
local funds for lobbying activities and establishes (I guess it's establishes) certain additional enforcement
mechanisms. Selectman Roy made this motion, and Selectman Guessferd seconded it. Carried 5-0.
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P. Capital Reserve Fund Payment Approval

The Town Administrator explained, this is an application for payment from a capital
reserve fund. This is for the payment for the body worn cameras, for the Police Department, for
reimbursement. We've been doing this for the last several years. Um, this fund was established for this
purpose. You are the agency to expend the sufficient funds in the fund. But the Trustees of the Trust Funds
have asked that you take a vote before they disperse the funds. That's why it's on your agenda. Selectman
Roy made a motion, seconded by Selectman Dumont to approve the disbursement from the Police Safety
Equipment Capital Reserve Fund in the amount of $69,953.44 as requested by the Police Chief and
Finance Director. Carried 5-0.

Q. December 2023 Revenues & Expenditures

The Town Administrator explained we're about we're not we're about we are halfway
through the fiscal year. So December was month six. The only thing I'm watching is legal. We had quite a
bit of expense because we collectively bargained two contracts, and that's pretty expensive to do. We
should be okay, but | still keep an eye on that. Everything else looks like where it should be. As we talk
about things, we encumber things. We're just at the beginning of winter. This is really the first weekend
we've had, so we'll see how that goes. | don't see anything else that's out of whack. And thankfully we're in
a regular budget, not a default budget revenue. We're running ahead for motor vehicles. We're at 53.9%,
which is $120K ahead of last year's pace. Amazing. And obviously, you know, we've talked about the
interest. We're $286,000 worth of interest, which is great. We budgeted 25 for the whole year. So the
interest environment, while it hurts the borrower it helps the investor. So we're doing pretty good there. So
that will all flow to our bottom line and give us a better fund balance.

R. Discretionary vs. Non-Discretionary Budget

Chairman McGrath recognized the Town Administrator who said, well you asked for this to
be on the agenda so as you requested, | put this on. Chairman McGrath then said, Well, | put it on because
Selectman Roy had requested or, um, directed the Finance Director, Lisa Labrie, to come up with
information about this. And | thought that the Board should at least have a discussion about it before it gets
posted anywhere, and before it should have come before the Board, before Lisa Labrie was asked to do
any of this, this work. So that's the reason why it's on the agenda tonight. Because | thought that we should
have a discussion as a Board before we're, uh, requiring an employee to do that. So, Selectman Roy,
would you like to explain why you wanted her to do that?

Selectman Roy replied, it's to be transparent. It's to give our voters as much information they can about the
budget. And as far as it becoming for the Board first. Well, | seem to think that there's two different sets of
rules, because apparently Selectman Morin can direct an employee not to answer a phone call, can go
straight to a senator without coming to the Board first. But that being said, | think the bigger thing is that this
information is valuable to to citizens being able to vote and have all the information possible. Not every
citizen, believe it or not, can go through all of the the little tiny, um, spreadsheets that make up the budget.
This is just a recap of all of that.

Chairman McGrath recognized Selectman Morin who said, I'll save it for Selectmen’s Comments.
Chairman McGrath asked, anyone else? Selectman Guessferd replied, No. | think it's a good information
for to be posted. | agree to that. That to get that out.

Chairman McGrath asked, Selectman Dumont, do you have any comments? To which Selectman Dumont
replied, no comment. Chairman McGrath then said, | think we should have, personally, | think we should
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have had this discussion a month or so ago before Lisa had to go through all of the, uh, the, uh, work that
was required to get the, the information. And | understand that she spent quite a bit of time. And
furthermore, just just to point out I'm the liaison to Finance and so | should have been contacted as well.
My nose isn't out of joint because | wasn't. But it's it's the it's a courtesy that wasn't extended so.

Selectman Dumont was then recognized and he said, I'll say one thing on kind of a different note of that,
that | want to give kudos to, to the Finance Director, because there's a lot of information in there. And |
thought the report was done very well. And | do believe that that probably took her a significant amount of
time to go through all that. So | do want to say, you know, hats off to her. That was a good job.

Selectman Roy added, it did take a lot of. It did take her some time. Yeah. And she she did work very hard
and she did an excellent job putting everything together. Um, we had a lot of discussions about how much
time it took and how much time she needed. Yeah, | didn't want to pressure her to have it in like 1 or 2
days. She had all the time she needed. She just, that's when she got it to me. So that's where we were.

9. Board Liaison Reports/Other Remarks by Selectmen

Selectman Roy: So the only thing | have is today | had the opportunity | had | hadn't done this before, but if
anybody gets to do it, it's kind of cool to use the 3D printer at the at the library. Wow. Yeah. They made a
jig for a guitar. Guitar bridge. Um, and it was kind of cool. Three hours and like $3.45 later, | had, | had a jig
for a guitar. So if anybody has the opportunity, just kind of a cool think to do. | think kids would enjoy
watching it for a little while. Lots of cool things going on at the library.

Selectman Guessferd: Um, okay. Um, don't have a lot on the Rec Department right now. | just, | think
there's a comedy night happening. Um, | know the seniors were taking a trip. | don't have any information
on that. Uh, basketball is in full swing. Um, so all the leagues, including the men's league, which tends to
be a hotly contested league, uh, amongst our men in town. So it's a these are all really good community
activities. Um, so with regard to that, um.

Planning Board- We are tomorrow night having a basically the the big event tomorrow night for us is is our
public uh, hearings for the zoning articles. So because of that, in anticipation of hopefully having a lot of
citizens come out and and hear about them, learn about them, give comment on them. Um, we are going to
be at the Hills Memorial Library tomorrow night. Um, at 7:00. Please come in. You know, it's, um, you
know, this is affecting your town. There's some pretty, um, significant zoning articles that are that are being
proposed, uh, in terms of changing zoning in certain areas of town and that sort of thing. So | would
encourage people to come out. This will be your first look at them and chance to comment before we
before the Planning Board votes. Um, so, um, | encourage everyone to come and like | say, that's | think
my, my big, um, marketing spiel tonight on that, um, and that's where we are right now and it's, | think
we're, we should be focused on this, you know, for the next, you know, getting ready for the election.

Chairman McGrath said, so can | ask a question about why is the Planning Board having their meetings at
Hills Library? Selectman Guessferd replied, because we're anticipating because the room doesn't hold.
There's a lot of people. And there is | mean, there's a there's fire limits for people. | understand that. I'm
thinking in verses the community center. We don't anticipate it's going to be that much. Okay. We think
we're pretty sure. | mean, we were there for our last meeting because they were anticipating that the gas
station proposal was going to come up. And even then we didn't have we had a number of people that
showed up that got deferred to the next meeting on the 24th, | think. Chairman McGrath replied, | know |
watched that meeting. Selectman Guessferd added, Yeah. And so that's going to probably be over there as
well. But we don't anticipate that there's going to be enough to warrant, you know, going to the rec, the rec
center yet. Um, you know, our chairman is, you know, trying to, you know, kind of gauge what makes the
most sense for these meetings. And we just didn't want to get caught downstairs with not enough room.
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Um, and that's kind of an interim sort of space that we can use that works for us. Chairman McGrath then
said, so what would happen if if, uh, a number of people showed up? Because | also see comments on
Facebook urging people to attend for specific plans that are going to be heard. And so what what would
happen if a number of people showed up at the Hills Memorial Library and there wasn't enough room for
them? Selectman Guessferd replied, we would have to postpone and Defer to the other room. Yeah.
Selectman Guessferd added, yeah | quite frankly I'm going to | would | would love almost | mean part of me
would love for that to happen. Right? For all these people to come out. We always want public input. But
but | think the larger part of all of us realizes we're probably not going to get, you know, as many people
that are going to fill that room. Prove me wrong, citizens. Come on out tomorrow night. Prove me wrong.
Um, but we're going to have to have the hearing. We probably would have to, because of the timing. We
would have to get the hearing done. So we might actually have to kind of limit the number of people, if, you
know, if we were going to continue to have the hearing tomorrow night and more people showed up than
the capacity requirements for the Fire Department. So, um, we'll we'll see how that goes.

School Board member, Gary Gasdia added, we did that at a School Board meeting where we were, we hit
capacity. Selectman Guessferd added and then you had to just tell people they couldn’t come in? Mr.
Gasdia replied, we had to postpone, or we got some people outside and send some in.

Chairman McGrath then said, The only, the only thing is, is that if there's people there, you know, you've
got, um, plans that have to be heard and, you know, in this. So | just, | was surprised because | had seen
all of the, all of the, uh social media media input. Yeah, | was trying to find the right word. let's just leave it
at that. And it was urging people to show up and, um, you know, to voice their opinions. Um, and | was |
was wondering because | saw where it was going to be held at the Hills Memorial, and | was questioning
then whether or not there would be enough room to, you know, if enough people, you know, like if it were
Hillwood. The people that, the people that showed up for Hillwood, you wouldn't be able to have it at the
Hills Memorial. Selectman Guessferd added, we have to, we have to make decisions, right. In terms of,
well, the Chair really makes that call on, on how many people we think are going to be there and based on
everything that they see and they know. Um, so, | mean, hopefully we make the right call. Um, | mean, |
agree, | agree with you that | think the conservative thing would have been just to maybe go to the Rec, but
| think, | think, | think this decision is probably a good one because I'm not sure we're going to we're going
to totally fill that room. Right. Um, and again, I'd like to be proven wrong because I'd love to see people
come out, um, and really kind of see.

Chairman McGrath then asked, so what'’s on the agenda for tomorrow night? Selectman Guessferd
replied, Um, we're doing a public hearing of the, the transportation chapter of the master plan, and then
we're doing the public hearings for the zoning articles for people to have input on the zoning articles. No
other cases tomorrow night. Chairman McGrath replied, | mean, | don't watch many of the meetings
because | hear you just can't. Um, but | did watch that. That one. So. Selectman Guessferd added, okay,
It'll be it'll be coming up again on the 24th. So put that on your calendar. To which Chairman McGrath
replied, | don’t think so.

Selectman Dumont: | don't have a whole lot. Um, not much has gone on since. Since, um, the holidays. But
| do want to wish everybody a Happy New Year. We've got elections coming up. I'd ask that everybody try
to get out and get educated. Look at what's on the ballot. Uh, try to look at things with an open mind. A
clear set of lenses is always best. So just ask everybody to get educated. Make sure you know when you
vote. And thank you.

Selectman Morin: Budget Committee, the public hearing is Thursday night and the warrant articles will be
voted on there. There has been some preliminary stuff, but nothing official. So that will take place then.

Conservation Commission met last night. Um, they'll be looking forward to this year doing a master plan for
all the conservation land and updating the plan that they already have. Um, just just a note that, uh, the last
rainstorm, a resident from the Adams Drive area had called Public Works and reported that one of the
culverts off of there was pretty much totally destroyed by the rain, wiped it right out, cracked it, took it right
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down and everything. So again, it goes to what they've been trying to tell us. We can't keep up with these
storms the way they're going. We may end up the same situation we were with tonight's storm.

The other thing is, and this has nothing to do with bids, this just the Engineer has brought in over $4 million
worth of grants and other money to the town this year with all his input and getting things done. And | know
one of the warrant articles that we approved was $20,000 so we can continue that. And | just want people
to know that we're getting our money's worth coming in, and it's saving a huge amount of money for the
taxpayers of what we're getting done.

And the last thing | got is | want to address Selectman Roy's comments. | agree with you with what you did.
I had no problem with that. And | think as Selectmen, we have the responsibility of the people that elected
us to go out and find information to get out to them. And if you had listened to what | said, | said, | sent an
email to Senator Carson to get information to bring here tonight so this Board could make a decision. |
never said | made a decision on my own. So let's be careful what we say and let's listen before we
comment. Because I'll tell you what, you made the same discussion when the whole, um, Amazon project
started. | went to some state meetings. | made no decisions. | got information for this town. That is my job.
That is your job. Laugh all you want, Selectman Roy. You know what? Just do your job. I'll do mine. Thank
you.

Selectman Roy replied, | have been doing my job. Thank you very much. Selectman Morin replied,
whatever. Selectman Roy replied, whatever. Yeah, sure. At this point Chairman McGrath said, okay,
enough, enough. Selectman Morin then said, how about dealing with that too instead of just focusing on
one person all the time too, Selectman Guessferd? Selectman Guessferd replied, | don’t know you're what
you're doing tonight, Dave. You're picking on people, and that's not....Selectman Morin replied, no I'm not
picking on. She made a comment that | overstepped my bounds and | didn't. She's just doing her usual
stuff, that's all. And | have the right to address her, whether you like it or not. Selectman Guessferd replied,
You have the right. But it's just it's it's useless banter. Selectman Morin replied, no it's not. No it's not.
Selectman Guessferd replied, banter back and forth is not needed here at these meetings. Selectman
Morin replied, you know what, then tell her to keep her comments to herself. To which Selectman
Guessferd replied, you as well. Selectman Morin replied, absolutely. | will, | didn't have to comment on this
tonight until she made the comments because | hadn't planned on it. Selectman Guessferd asked, Okay.
Are we done here? Selectman Morin replied Yeah.

Chairman McGrath: Okay. So I'm going to make my liaison reports and I'll have other remarks. | don't have
any reports to to offer, but | do want to um, | want to say a couple of things. | need to apologize to the
friends and family of Mr. Tate who passed away. | don't know if it was earlier this week or earlier this
month. | should have honored him by a moment of silence, and | missed it on the script. He was a unique
individual. He owned a paving company, did a lot of paving within the town. Not | don't know if he was hired
by the town at any point, but he he did a lot of work in town. He was known by a lot of the contractors and
by some of the staff upstairs. He thought so highly. Of a former select person and Seabury that he wanted
to donate something to Benson's Park in her honor. And he did. And it was a millstone, and that's
dedicated to her at the opening to Benson's Park. When you go up to the nine over 11 memorial, it's so if
anybody is there and sees it, that's it. At his excuse me, his donation, his request, he thought so much of
her. She was kind to him and and he appreciated it. So when she passed, he wanted to recognize her and
that was his method. So | think, you know, in all that he's done and for people that knew him and loved him,
I'm sorry that | just forgot. | passed over it, | meant to | had a note written at home to make sure that |, |
recognized him and | didn't. So for that, | really, | apologize and I'm truly sorry.

Selectman Roy said, can | make a suggestion? That we do it now, a moment of silence in honor of William
Tate. The Board held a moment of silence in memory of Bill Tate.
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10. Remarks by Town Administrator

Chairman McGrath recognized Town Administrator Steve Malizia who said So, as you're all well
aware, there are many more articles this year. | think we're up to 51 or 52 articles, including 19 zoning
articles. And as you're all well aware, in the past we put the zoning articles first. But I'm here to recommend
that we move the zoning articles to after the town's articles to give the town ballot a fighting chance of
passing. So to that effect, I've just sort of kind of put that in writing. I'm just kind of laying it out because |
think to do to do otherwise. To do otherwise, | don't think would be a good idea. | mean, zoning is
important and | totally support all that, but we need to get our budget. We need to get our labor contracts
out. And they're very down in article 31 or whatever. | don't think that bodes well. So this is sort of the
proposal here to move the articles around a little bit. | checked with the Town Attorney, who he checked
with Steve Buckley to get his concurrence. Steve Buckley is NHMA and he's been in this business for 30
years. There is no prohibition about doing this. | had our attorney check the draft rules, make sure that
there wasn't any prohibition. There's no prohibition. There's no reason that we can identify that we can't do
this. | even told the moderator and he said, oh, okay. So | think it would be prudent for this year, given the
amount of zoning articles that we put the towns and | call them the towns, they're all town, but put the
towns moneyed articles and other articles first and then have the zoning follow. So if the Board is
amenable, | would recommend g motion to approve the order of the town warrant by placing the town
warrant articles before the zoning articles. Selectman Morin made this motion, Selectman Roy seconded it.
Motion carried 5-0.

Selectman Morin asked, Mr. Gasdia, how many did you guys have? Mr. Gasdia replied, | think we have
nine. Eight and then the one petitioned article that you have. The Town Administrator then said, So that's
the thing. You know, you get a ballot. And unfortunately if you voters come in and they're not really up on
things, they're going to look and they're going to see all these zoning things and they're going to be either
confused, aggravated, or they're going to go NO. Selectman Dumont added, confused, aggravated and no.
The Town Administrator added, and I'm not disrespecting zoning. That's not what I'm trying to say. But I'm
trying to say is | think you have a couple of labor contracts and you have some budgets here. And | think, |
think it's just important. So | just check with the attorneys and we check the rules and that's what we're
recommending. So thank you for approving that.

11. Remarks by School Board

Chairman McGrath recognized School Board Member Gary Gasdia who said Um, so in all
seriousness, we did just get back from winter break. Um, we do have a couple more days off. Obviously,
Monday is Martin Luther King Day, and then, um, primary day, there will be no school. Um, at last night's
meeting, though, | did want to just recognize, um, we we had both our CTE Ambassadors who are a group
of students who, as the name implies, um, you know, really go around to area schools, go down to our, our
younger students to really talk about the great things that go on at CTE. And | did just want to push that on
January 31st. There's an open house and it's open to anyone in the public. The town paid a lot of money
for the CTE. There's a lot of great things going on. If anyone wants a tour, uh, they'll be there on January
31st from 5:30 to 7:30. Um, and we also got a presentation from the, uh, Junior Air Force ROTC. And, um,
we're fortunate in that both of our instructor instructors are officers. Typically that doesn't happen. And so
we're actually in the past year of really upped our aviation ability. And six students were recognized last
night, several um received FCC approval, um, licensing to be commercial drone pilots. So they it's not
something that they can have. Um others received the ability to go to flight academies. Um, and there's
one that is open worldwide, sponsored by the Air Force, where they will send students to an eight week
training class. And when they're out, they will be actually licensed pilots. There were 171 people chosen
from around the world, two from Hudson. So that's awesome. That's amazing. Um, and | believe it's the
only thing in New Hampshire too, but I'm not sure about that. So | just wanted to recognize that. And I'll just
end with as Selectman Morin said the public hearing on Thursday night. Good opportunity to hear the 51
articles you have in the nine that we have. 51 oh, I'm sorry, 31.
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12. Nonpublic Session

Motion by Selectman Roy at 9:41p.m., seconded by Selectman Morin to go into non-public session under
RSA 971-A:3 Il (b) The hiring of any person as a public employee. A roll call vote was taken. Carried 5-0.

Nonpublic Session was entered at 9:59 p.m. thus ending the televised portion of the meeting. Any votes
taken upon entering open session will be listed on the Board’s next agenda. The public was asked to leave
the room.

The Board entered into public session at 9:59 p.m.

Motions made after nonpublic session:

1. Selectman Morin made a motion, seconded by Selectman Roy to hire Jesse Dutile as a full-time Police
Officer in the Police Department with a starting salary of $27.98 (step 1) per hour, in accordance with the
Hudson Police Employee Association contract. Carried 5-0.

2. Selectman Guessferd made a motion, seconded by Selectman Morin to hire Marya Figueroa as a full-
time Telecommunications Technician in the Police Department with a salary of $22.42 per hour (step 1)
in accordance with the Hudson Police Employee Association contract, pending a successful background
investigation. Carried 5-0.

3. Selectman Morin made a motion to adjourn at 10:02 p.m. this was seconded by Selectman Guessferd. A
roll call vote was taken. Carried 5-0.

13. ADJOURNMENT

Motion to adjourn at 10:02 p.m.by Selectman Morin seconded by Selectman Guessferd. A roll call vote was
taken. Carried 5-0.

Recorded by HCTV and transcribed by Jill Laffin, Executive Assistant.

Marilyn McGrath, Chairman Dave Morin, Vice Chairman

Kara Roy, Selectman Bob Guessferd, Selectman

Dillon Dumont, Selectman
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Tad K. Dionne Captain David A. Cayot
Chief of Police Special Investigations Bureau

Captain Steven C. McElhinney
Administrative Bureou

Captain Patrick M. McStravick
Operations Burean

To: The Board of Selectmen
Steve Malizia, Town Administrator

From: Tad K. Dionne, Chief of Police
Date: 12 January 2024

Re: Agenda ltem - 30 January 2024
Scope:

The police department wouid like to meet at the next scheduled Board of
Selectman meeting on 30 January 2024. A company who wishes to remain
anonymous would like to resurface our firing range. This is their way of wanting
to give back to the community locally. The value of this donation would be
$50,400.00.

Motion:

To accept the donation in the amount of $50,400.00 for property/service to
resurface our firing range from the anonymous company.
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TOWN OF HUDSON
Cable Utility Committee

Michael O’Keefe, Chairman Robert Guessferd, Selectmen Liaison

12 School Street  * Hudson, New Hampshire 03051 - Tel: 603-578-3959 RECEIVED

To: Board of Selectmen JAN B9 74
HUDSON
From: James S. MclIntosh SEEEVCK:SENS OFFICE

Director of Community Media
Date: January 8, 2024

Re:  Update of the HCTYV Policies and Procedures Manual

I, James Mclntosh, the Director of Community Media, am requesting that the Board of Selectmen review the
document known as The Policies and Procedures for Hudson Community Television and approve it for
replacing the older version which was last updated in May 26,2009.

The Cable Utility Committee and I have been working to upgrade and improve the HCTV Policies and
Procedures Manual for quite some time and our goal has been to not only update the terminology and technical
requirements but make it a more useful and informational guide to meet the needs of the town as regards
Hudson Community Television and its uses and offerings.

James McIntosh
Director of Community Media



Policies and Procedures Manual

HUDSON COMMUNITY TELEVISION
TOWN OF HUDSON, NH

This Policy and Procedures Manual for Hudson Community Television was approved by the Hudson Board of
Selectmen on XXX, xx, 2023,

Version 6.0
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PREFACE

The Board of Selectman {“The Board”) for the Town of Hudson, acting in their capacity as the Town’s Franchising
Authority, has secured three access channels for the use and benefit of the resident subscribers of Hudson. The Director
of Community Media and the Community Media Department manage these access television channels to be known as
Hudson Community Television (“HCTV”). The purpose of HCTV Is to facilitate a free exchange of ideas, encourage
community dialogue and provide a means of artistic expression for the citizens of Hudson, New Hampshire (“Hudson”).
As a public forum for free expression, HCTV will uphold the First Amendment to the United States Constitution and in
accordance with applicable laws and regulations.

MISSION AND PURPOSE STATEMENTS

HCTV has been established to foster the use of electronic media by providing residents and organizations of Hudson
access to cable television for the purpose of non-commercial communications within the community.

HCTV will:
» Make available channel time on the cable system.

Provide opportunities for a wide range of programming that expresses a diversity of perspectives.

e Establish a broad base of community support for, understanding of, and involvement in public access television.

e  Assess community response to programming, make suggestions and recommendations to help improve current
programming, and to aid in the development of additional programming.

e Ensure continued community access to and use of these resources through sound management.

s Participate in the development of additional community uses of communications technology.

e Provide access to and future training in the use of HCTV production resources.

e Adhere to community standards as defined by the Federal Communications Commission {FCC).
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DEFINITION OF TERMS

Access- The Town of Hudson defines access as “air time” on the public, education, and government access channels, and
it is available at no charge for use by residents, organizations, schools, and the municipality of Hudson, New Hampshire.

Educational Access Programming - produced by members, faculty, students, and/or the administration of the Hudson
School District.

Eligibility - Any resident of the Town of Hudson over the age of eighteen (18), under the age of eighteen (18) with
written permission from a parent or legal guardian, or any person who has a relationship with the Town of Hudson (e.g.
an employee of the town, school district employee, or a local business owner}.

Government Access Programs - produced by employees or elected officials of the Town of Hudson, New Hampshire,
which may include the cablecasting of any public meeting, as that term is defined by RSA 91-A, profiles of Town services,
and discussion of safety issues as well as other programming which serves the mission of the various departments of
Town government.

Public Access - Non-commercial programs produced by eligible members (see eligibility) as producers having editorial
control. Ownership of individual programs belongs to the producer.

EQUIPMENT USAGE

Individuals who borrow HCTV equipment must complete and sign an HCTV Equipment Release Form (see Appendix F).
Forms are available at HCTV Access Center, 19 Kimball Hill Rd. The use of HCTV equipment will require that the user
produce and share program {s) for HCTV. Users are liable for any damage occurring during the time the user has
responsibility for the equipment, and are required to compensate the Town of Hudson for such damages. The user will
have 30 days to work out satisfactory agreements with the Town for the payment of costs of repair or replacement of
any equipment loss and/for damage. All payments must be made within 30 days from the date of damage or loss. All
equipment privileges will be suspended until satisfactory agreements for payment are made. Equipment is to be
returned to HCTV within four (4) days. Longer periods of usage may be permitted only with the prior written approval of
HCTV.

ORIENTATION

Individuals requesting to use HCTV equipment must demonstrate their competency to HCTV personnel before signing
out any equipment. Equipment borrowers may be required to attend an orientation session in which the HCTV Policies
and_Procedures are reviewed. During the crientation session, all borrowers/users will be informed that prior to
requesting airing of a production, they will be required to complete and sign a Producer Liability and Indemnity
Agreement form. Appointments for orientation sessions, and for picking up equipment, may be set up by contacting:

Hudson Community Television (HCTV)
19 Kimball Hill Rd {Lower Level)
Hudson, NH 03051

Or call: (603)578-5939

Or email: hetv@hudsonctv.com
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PROGRAMMING POLICY AND PROCEDURES

Requests for the scheduling of any program on Hudson Community Television must be made to HCTV in writing at least
TWO (2} weeks in advance of the eartiest requested airing date(s) by completing and signing a Cablecast Request Form.
The completed program must adhere to all program requirements in compliance with HCTV Policies and Procedures.
Such forms must accompany the video being requested to air.

The procedures for handling HCTV Cablecast Liability and Indemnification Agreement forms and Cablecast Request
forms are outlined in Appendix A,

HCTV reserves the right to reject any program or media that does not meet minimum technical requirements {see HCTV
TECHNICAL STANDARDS on page 7).

The producer shall make all appropriate arrangements with and obtain all clearances from broadcast stations, networks,
sponsors, music licensing organizations, performers, and without limitations from the foregoing, any and all persons as
may be necessary to cablecast his/her program. The producer upon request will provide such releases, waivers, and
clearances to representatives of HCTV.

PROGRAM CONTENT

Each producer must complete a Producer Liability & Indemnification Agreement form stating that he/she shall bear sole
responsibility for the content and materials used in all his/her programs {live or pre-recorded). The producer must agree
that in the event any claim or action stemming from cablecast of his/her program is brought against Hudson Community
Television, the Town of Hudson, and any of its employees and officers, to indemnify and hold them harmless including
all legal fees and expenses involved in defending such claim or action.

Each producer must notify HCTV if the program has an adult theme. All programs with an adult theme must carry this
disclaimer:

“This program contains (ex. violence, nudity, ... or {anything which may be considered inappropriate or offensive by
some} ). Viewer discretion is advised.”

HCTV reserves the right to cablecast programming with adult content only between the hours of 12:00 midnight and
5:00 am.

Contact information for the producer of all programs shall be kept on file and furnished upon request.
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UNACCEPTABLE PROGRAMMING

The following material is prohibited on HCTV:

e Advertising material designed to promote the sale of commercial products or services.

¢ Displaying, demonstrating, or verbally mentioning any product, service, or trademark that is designed to
enhance a profit-making enterprise; Soliciting funds or other things of value for anything other than a non-profit
organization;

®  Using copyrighted material without permission;

¢ Making libelous or slanderous statements;

e Using material which could reasonably be expected to obstruct law enforcement or other governmental
functions; and

¢ Using any material, which may viclate any applicable local, state, or federal law.

PROCESS FOR HANDLING ACCESS REQUESTS

All requests for air time on HCTV will be processed on a fair, equitable and non-discriminatory basis with considerations
given to scheduling, live feeds, and special events. A completed Cablecast Request Form will be used for scheduling and
publicity purposes. Efforts will be made to grant the producer’s requested air date(s); however, HCTV retains the right to
schedule programming at its discretion.

If a program fails to be cablecast due to technical difficulties (assuming the problem is not with the media submitted),
HCTV will, upon request from the program’s producer, cablecast the program at the next available time slot(s).

Submissions on transfer media must be picked up within two {2) weeks after the “Do Not Air After” date noted on the
Cablecast Request Form. Reasonable attempts will be made to contact the producer after this period. Transfer media
not retrieved within thirty (30) days of the “Do Not Air After” date will become the property of HCTV.

PROCESS FOR HANDLING COMPLAINTS

All complaints regarding HCTV programming must be in writing and directed to the Director of Community Media. The
complainant should specify the name of the program, date of airing, and the nature of the complaint. All complaints will
be reviewed by the Director of Community Media and the complainant will be notified in writing of the outcome.
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DISCIPLINARY PROCEDURES

Hudson Community Television reserves the right to rescind access privileges for violation of any rules outlined and/or
referenced in the HCTV Policies and Procedures Manual.

COPIES OF PROGRAMMING

Copyright of the programs cablecast on HCTV are owned exclusively by the program’s producer. A producer grants
specific use of his or her material for cablecast and Internet streaming purposes to HCTV through the Cablecast Request
Form. No other use of the program is authorized without the proper written consent of the program’s preducer. Anyone
requesting a copy of a program cablecast on HCTV must contact the program’s producer. Producers are responsible for

making their own copies.

Anyone requesting a copy of a program produced by HCTV must complete a HCTV Request for Program Copy form
available on the town web site or at the HCTV Access Center.
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POLITICAL AND ISSUE-ORIENTED PROGRAMS

The following definitions apply:

Candidate — Any person publicly declared as such, filed with the appropriate agency or office, and for whom votes are
sought in an election for public office.

Election — means any general or special election and/or political party primary.

Political & Issue-Oriented Programs — A communication, which expressly or implicitly, advocates the success or defeat
of any party, measure, or person at any election.

HCTV will abide by the FCC Equal Opportunities Rule and the FCC Fairness Doctrine. The Equal Opportunity, or, "Equal
Time" Rule, which applies to political candidates, and the Fairness Doctrine, state that broadcast programmers must give
time, not necessarily equal, to diverse sides of controversial issues of public importance,

1. Political Candidates and Access

FCC regulations concerning equal time for political candidates do not apply to public access programming, and access
users can avoid any appearance of favoritism if they abide by the Equal Opportunity rules.

2. Coverage of Issue-Oriented Programs and Access

Public access users are under no legal obligations to show any viewpoint other than their own. Residents with diverse
viewpoints are encouraged to use public access to express those ideas.

3. Political Programming Options

A resident candidate, or resident supporters, may produce, and have aired on HCTV, an access program. HCTV does not
accept spot video advertising (e.g. 30-60 seconds) for cablecast on public access channels.

tn the 30 days preceding the Town election HCTV shall open the studio for the 4™ and 3" week prior to the election in
order to allow candidates to make an appointment and come in to the HCTV Access Center studio to record a personal
announcerment under the following conditions:

A) Candidates must only present themselves and their beliefs and goals for serving the Town of Hudson and its
residents.
B} Candidates will not be aliowed to disparage other candidates.
C} Candidates will be permitted one announcement each during the pre-election period, said announcement to be
not more than 25 minutes.
D} HCTV will not edit the candidate sessions except to:
i. provide opening and closing disclaimers with the opening title to be presented to HCTV {as needed) no
less than 48 hours before the scheduled recording session
ii. insert a closing graphic statement from the candidate, said statement to be presented to HCTV no less
than 48 hours before the recording session to allow for a proper graphic to be created
{cont.)
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E) Candidates must request an appointment to utilize the studio and crew as early as possible and not less than 48
hours before they can be available for recording.

*Studio use is subject to availability. *
F) All video submissions must be submitted along with a completed PRODUCER LIABILITY & INDEMNIFICATION

AGREEMENT (Appendix A of this manual).

It is understood and agreed that HCTV will work with the candidate to set a time and date for the announcement and
HCTV retains the authority to establish the finalization of the appointment. HCTV staff will do their best to
accommodate appointment requests during the hours of 10 am to 4 pm Monday through Friday. No requests for
appointment outside these hours will be accepted.

HCTV will do its best to find and establish mutually acceptable appointment recording times.

Any other paolitically oriented postings, show or shows referencing issues to be voted on must be done and submitted at
least 2 weeks prior to the Town Election. HCTV does not guarantee air time or scheduling of such shows.

Please refer to the HCTV Technical Standards for Submissions forstandards for including a video short/graphic /picture/
slides for inclusion during candidate recordings
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HCTV TECHNICAL STANDARDS FOR SUBMISSIONS

1. Programming must meet minimum quality standards for cablecasting.
2. Transfer media that do not carry a continuous and stable audio or video signal track, or that might damage HCTV
equipment, will not be cablecast.
3. Allvideo/audio media should be submitted in NTSC digital format
4. All media supplied for cablecasting must be presented on/in the following formats:
USB drive, external HDD, or downloadable digital media unless prior arrangements have been approved by
HCTV.
5. All programs must be accurately timed and labeled on the media submitted accompanied by paperwork
specifying the following:
¢ the producer's name and contact information
¢ the program name or title
¢ the total video running time
¢ any additional relevant information, such as dated material, or queuing instructions.

6. No more than one program per submitted media or download.
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HCTV Policies for Show Media Submissions

Producers desiring to utilize images, videos, or a teleprompter during the recording of a program are

solely responsible for submitting digital copies to HCTV staff at 19 Kimball Hill Road a minimum of 48 working
Hours ahead of time.

**HCTV WILL NOT ACCEPT IMAGES, VIDEOS OR SCRIPTS FOR INCLUSION INTO A SHOW

ON THE DAY THAT SHOW IS SCHEDULED TO BE RECORDED**

It is the duty of the Producer to confirm that all IMAGES, VIDEOS OR SCRIPTS FOR INCLUSION INTO A SHOW
have heen received by HCTV staff.

Image and Video Formats:

JPG

PNG

MP4

QUICKTIME
PowerPoint — If PowerPgint is used, the producer may choose to either control it via Remote or have the staff

control the slide show via cues given by the host and or guests.

Teleprompter Format: Microsoft Word file
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COMMUNITY BULLETIN BOARD

HCTV provides individuals and organizations with the opportunity to infarm the public of non-commercial and non-
personal messages.

HCTV prohibits political advertising through the HCTV Bulletin Board.

Any eligible person or organization wishing to communicate with Hudson cable subscribers and streaming viewers
through the HCTV Bulletin Board must submit a written public service announcement to HCTV, using the HCTV
Community Bulletin Board Request Form. (Appendix C)

Announcements from the public will only be shown on the Public Access channel and must be received not later than
two (2) weeks in advance of the message start date. No announcement will run longer than one month. Special requests
for longer airings may be accepted at the discretion of HCTV.

HCTV reserves the right to reject any announcement that does not comply with the preceding requirements, and also
reserves the right to edit and re-format announcements to fit. HCTV is not responsible for errors and omissions made by

the individual or organization submitting the announcement.
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A)

B)

Q)

D)

E)

F)

APPENDIX A
PRODUCER LIABILITY & INDEMNIFICATION AGREEMENT

Producer assumes all responsibility as producer, originator, author, or distributor of any of producer’s
programming carried on the access channels of HCTV. Producer agrees to indemnify and hold harmless, HCTV,
the Town of Hudson, Comcast Communications, and their directors, officers, employees, successors and assigns
(hereinafter "releasees™). The producer agrees to indemnify, hold harmless and defend the releasees, and each
of them, from any liability, loss or damage, including reasonable attorney's fees and court costs arising out of
any material supplied by producer in connection with utilization of HCTV channels, cablecasting equipment, or
producing equipment.
Producer individually and if applicable on behalf of all members of the organization of which producer is a
member hereby releases the releasees and their successors and assigns from any legal action, claims, and
demands whatsoever which the producer or its organization ever had, has, and may have, against the releasees,
including and without limiting the generality of the foregoing any mistakes, omissions or interruptions in the
cablecast. Producer releases the releasees from all liability if the program is lost or stolen in their custody.
Producer agrees to comply with the requirements applicable to access channels set forth in the Franchise
Agreement between the Town of Hudson and Comcast Communications.
Producer warrants and represents the program does not contain:

1. any solicitation of funds or advertising of material designed to promote the sale of commercial products

or services.

2. any material that is obscene, indecent or an invasion of privacy.
any material concerning lottery information, gift enterprise, or similar scheme.
4. any material requiring union residual, or the payment including but not limited to talent and crew unless

b

those payments have been executed or waived.
5. any material that is slanderous, libelous or made unlawful by any law instituted by a governmental body.
6. any material that is copyrighted or subject to ownership or royalty rights without necessary releases,
license, or other permission.
If any material included in the program is copyrighted or subject to ownership or royalty rights, union residual,
or other payment, producer will obtain all necessary permission, release license and make all necessary
payments to authorize cablecasting of any such material.
This liability and indemnification extends to programs and program material which producer submits to HCTV
for cabiecast whether or not such material is produced in whole or part by the use of HCTV facilities.

{page 1 of 2)
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PRODUCER LIABILITY & INDEMNIFICATION AGREEMENT

Producer agrees with all terms stated on this form and has read and understood the requirements of the HCTV Policies
and Procedures Manual. Producers under 18 years of age must include the signature of a parent or legal guardian.

Printed Name:

Address:

Town, State & Zip Code

Home Phone: Business Phone:

Date:

Signature:

(Signature of parent or legal guardian, if under 18 years of age)

Identification (for verification only): Drivers License: ___  Other:

Registered Name of Non-Profit (if applicable)

EIN (If applicable)

HCTV requests that the following disclaimer be added to the beginning and end of a program:

“The ideas and opinions expressed in the following/preceding production do not necessarily reflect those of HCTV, the
Town of Hudson, the Hudson School District, the Hudson Board of Selectmen, or the Hudson Cable Utility Committee.”

For HCTV Use Only

The above program has been received, contains the required disclaimers, and meets appropriate HCTV technical
requirements.

HCTV representative:

Date:

The Producer Liability Agreement and Indemnification form and Cablecast Request Form have been completed, signed
by the producer, and received by HCTV.

HCTV Representative:

Date:

(page 2 of 2)

Page | 16




Title:

APPENDIX C

HCTV CABLECAST REQUEST FORM

Date:

Description:

Program Length:

Requested Play Dates/Times:

Contact Information

Producer:

Phone:

Address

Email:

City:

State:

Zip:

Person submitting program:
(if other than producer)

Phone:

Email:

Has this program been previously cablecast on HCTV? No: Yes:

If yes, when?

Does this program contain subject material that may offend some viewers and/or may not be appropriate for children?

No: Yes:

if yes, see section on Program Content of the HCTV Policy and Procedures Manual. The producer must include the

required disclaimer.

Will the producer permit the use of this programming on the HCTV Internet Web Site at www. hudsonctv.com?

Yes: No:

HCTV requires all individuals to submit a Cablecast Request Form and signed Producer
Liability & Indemnification Form prior to airing any program or announcement.
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APPENDIX C

HCTV COMMUNITY BULLETIN REQUEST FORM
FOR CHANNEL 6

Contact Information

Name:

Organization:

Address; Email;

City: State: Zip:

Phone:

Requested Play Dates/Time:

All bulietin submissions should be in landscape format (wide left to right) fand not standard flyer {portrait format as for a

wall)
Bulletin Board Message:
To get a copy of the bulletin to be aired to HCTV:
Email a Powerpoint slide (.ppt), jpeg (.jpg), png or PDF file to HCTV@hudsonctv.com , OR
Bring a copy of it to us on portable media {USB stick or portable HDD drive), OR

(HCTV reserves the right to edit this message and/or reformat to fit.)
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APPENDIX D

HCTV EQUIPMENT RELEASE FORM

This form must be completed by a representative of HCTV, and signed by the borrower before any equipment
can be released. Borrower agrees to submit a fully edited and ready to air video copy of material recorded
with this borrowed equipment for airing on HCTV.

Print Name:

Address

Telephone: Email:

Signature of Borrower:

EQUIPMENT

Camera: Make, Model and Serial Number:

Camera Accessories:

{Make, model, serial number as applicable)
Other ACCESSORIES

Cables:

Microphone:

Make/Model Number:

Miscellaneous:

Date Borrowed:

Date to Be Returned:

(The loan period for all HCTV equipment is four {4) days.)

{ certify that all of the equipment listed above has been returned to HCTV it is in good working order and satisfactory
condition and programming from the use of the equipment has been properly submitted to HCTV.

HCTV representative:

Date:

All equipment must be returned within 4 days of borrowing and
during normal business hours, Monday thru Friday 9am to 5pm fto:

HCTV Access Center, 19 Kimball Hill Rd., Hudson, NH (603) 578-3959
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APPENDIX E

HCTV REQUEST FOR PROGRAM COPY

Please complete this form to order a copy of an HCTV program. Only programs produced by HCTV can be copied for
distribution. Requester must provide a USB stick or SD Card of appropriate size for HCTV to load requested media to.

Name:

{please print)

Address:

Telephone: Email:

Signature:

PROGRAM REQUESTED

Title:

Cablecast Date:

Date Copy Received:

NUMBER OF COPIES

Date Requested:

Amount Due with Order Form: $15.00 per video requested
{Checks only—payable to the Town of Hudson)
Account # 5045

HCTV representative:

Date:

All Copies Must Be Picked Up By appointment during normal open hours, Monday thru Friday 9am to 5 pm
At the HCTV Access Center

19 Kimball Hill Road, Hudson, NH 03051
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APPENDIX F
Procedures for Handling HCTV Cablecast Liability and Indemnification Agreement Forms and Cablecast Request Forms

1. No submission will be aired until the Producer Liability and Indemnification Agreement form and the
Cablecast Request form have been completed and returned to Hudson Community Television.

2. Forms are also available online via the town’s website at
https://www.hudsonnh.gov/community-media/page/hctv-policy-and-procedures-manual

3. The Director of Community Media, or a designated backup, will review and sign all forms.
4. After the paperwork has heen completed, and signed by both the producer and a HCTV representative, the
media, along with a copy of the required forms, are forwarded together to HCTV for airing.

5. The original Producer Liability and Indemnification Agreement form will be kept on file at the HCTV Access

Center.
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APPENDIX G
Policy Standards for Presentations

HCTV will accept Microsoft PowerPoint® presentation for use in public meetings or studio shows subject to the following
guidelines:

« Deliver the presentation on acceptable media (USB stick, SDHC card) or send via email to HCTV@Hudsonctv.com)
to at least 72 hours prior to the event or to the Director of Community Media.

* Printed copies of all slides to be shown or used in a show, either in presentation format or handout format shall
accompany the transfer media. This is necessary so that the system operator can monitor the presentation in the
event that slides do not change automatically.

¢ The equipment of HCTV works best with currently supported versions of Microsoft Office. The use of earlier
unsupported versions of PowerPoint® may result in inserted objects, pictures, tables and text boxes not being
displayed properly by the program.

* Physical transfer media used for submissions will be available for return at the request of the presenter, within 72
hours of the presentation

* Recommendations for Presentations:

o Font Size on slides should be greater than 24 points and preferably in bold print (This is necessary for the
audience to be able to read the screen at a distance.)
o Limit the use of animations in your slides such as sliding lines, sounds, aor any factor that requires the use
of the enter key to complete the slide presentation.
o Contrasting colors make a better presentation for audiences. It is suggested that colors listed below may
improve the readability of the presentation:
= Black on White
=  White on Blue
®  White on Red

= Minimal use of slide design is suggested and the use of embedded objects is discouraged.
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Political Programming Options for Candidates

A resident candidate, or resident supporters, may produce, and have aired on HCTV, an access
program. HCTV does not accept spot video advertising {e.g. 30-60 seconds) for cablecast on public
access channels.

In the 30 days preceding the Town election HCTV shall open the studio for the 4th and 3rd week prior
to the election in order to allow candidates to make an appointment and come in to the HCTV Access
Center studio to record a personal announcement under the following conditions:

A) Candidates must only present themselves and their beliefs and goals for serving the Town of
Hudson and its residents.

B) Candidates will not be allowed to disparage other candidates.

C) Candidates will be permitted one announcement each during the pre-election period, said
announcement to be not more than 25 minutes.

D) HCTV will not edit the candidate sessions except to:

i provide opening and closing disclaimers with the opening title to be presented to HCTV (as
needed) no less than 48 hours before the scheduled recording session

il. insert a closing graphic statement from the candidate, said statement to be presented to HCTV
no less than 48 hours before the recording session to allow for a proper graphic to be created

(cont.)

E) Candidates must request an appointment to utilize the studio and crew as early as possible
and not less than 48 hours before they can be available for recording.

*Studio use is subject to availability. *

F) All video submissions must be submitted along with a completed PRODUCER LIABILITY &
INDEMNIFICATION AGREEMENT {Appendix A of this manual).

It is understood and agreed that HCTV will work with the candidate to set a time and date for the
announcement and HCTV retains the authority to establish the finalization of the appointment. HCTV
staff will do their best to accommodate appointment requests during the hours of 10 am to 4 pm
Monday through Friday. No requests for appointment outside these hours will be accepted.

HCTV will do its best to find and establish mutually acceptable appointment recording times,

Any other politically oriented postings, show or shows referencing issues to be voted on must be done
and submitted at least 2 weeks prior to the Town Election. HCTV does not guarantee air time or
scheduling of such shows.

Please refer to the HCTV Technical Standards for Submissions for standards for including a

video short/graphic /picture/ slides for inclusion during candidate recordings



TOWN OF HUDSON
Office of the Town Administrator
12 School Street
Hudson, New Hampshire 03051

Stephen A. Malizia, Town Administrator - smalizia@hudsonnh.gov ~ Tel: 603-886-6024 Fax: 603-598-6481

To: Board of Selectmen

A

From: Steve Malizia, Town Administrator “
Date: January 16, 2024

Re:  Fiscal Year 2025 Town Warrant and Warrant Article Speaker Designation

Attached please find a proposed Warrant Article Speaker Designation list for the
February 3, 2024 Deliberative Session for the Board’s consideration. The proposed
speaker list follows the current liaison assignments. It is my understanding that Selectman
Guessferd will not be in attendance at the Deliberative Session. The Board of Selectmen
may approve the Warrant Article Speaker Designation by consensus as they have done in
past years,

Should you have any questions or need additional information, please feel free to contact
me. Thank you.




Town of Hudson
FY 25 Proposed Warrant Article Speakers

Article Description Speaker
2 General Fund Operating Budget Bud. Com. Chair
3 Sewer Fund Operating Budget Dumont
4 Water Fund Operating Budget McGrath
5 Hudson Public Works Union Contract Dumont
6 Firefighters IAFF Union Contract Morin
7 Hire One Fire Captain Training Officer Morin
8 Town Wide Paving Roy
9 Melendy Road Bridge Rehabilitation Dumont
10 Circumferential Highway Feasibility Study Dumont
I Police Safety Equipment CRF Funding McGrath
12 Property Revaluation CRF Funding McGrath
13 VacCon Truck Replacement CRF Funding Dumont
14 Fire Apparatus CRF Funding Morin
15 Fire Apparatus Refurbish/Repair CRF Funding Morin
16 Fire Equipment CRF Funding Morin
17 Generator Replacement and Repair CRF Funding Roy
18 Benson Park Renovation CRF Funding Dumont
19 Establish Drainage Capital Reserve Fund Morin
20 Discontinue the Ambulance CRF Morin



21

22

23

24

25

26

27

28

29

30

31

32

Revised Property Tax Exemption Amount for Elderly
Revised Property Tax Exemption Amount for Disabled
Revised Property Tax Exemption Amount for Blind
Establish a Fire Alarm/Master Box Revolving Fund
Lease Agreement with Verizon Wireless

Lease Agreement West Road Solar Farm

Study Needs for New Town Hall (by Petition)
Required Public Input (by Petition)

Comprehensive Infrastructure Study (by Petition)
Change Election Day Date (by Petition)

So. NH Radio Control Club West Rd Use (by Petition)

Adopt Town Manager Form of Government

Roy

Roy

Roy
Morin
McGrath
Morin
Petitioner
Petitioner
Petitioner
Petitioner
Petitioner

Peitioner



TOWN OF HUDSON

Board of Selectmen

12 School Street -

2023 LIAISON ASSIGNMENTS

Hudson, New Hampshire 03053 - Tel: 603-886-6024 - Fax: 603-598-6481

COMMITTEE LIAISON ALTERNATE
Benson Park Committee Dumont
Budget Committee Morin Guessferd
Cable Committee Guessferd
CIP Dumont
CTAP McGrath
Chamber of Commerce Morin
Conservation Commission Morin
Emergency Preparedness Morin
HazMat Roy
LEPC McGrath
Library Roy
Municipal Utility Committee McGrath
NRPC Dumont
Nominations & Appointments Chairman
Planning Board Guessferd Morin
Recreation Committee Guessferd
School Board Roy
Sustainability Committee Guessferd
State Liaison Guessferd
Zoning Board of Adjustment Dumont
DEPARTMENT

Assessing McGrath
Finance & Water McGrath
Fire, Inspectional Services & Health Morin
Hudson Cable Television Guessferd
Information Technology Roy
Land Use Morin
Library Roy
Public Works Morin
Police McGrath
Recreation Guessferd
Sewer Utility Dumont
Tax Clerk/Tax Collector Dumont

5/9/2023




TOWN OF HUDSON
Office of the Town Administrator
12 School Street
Hudson, New Hampshire 03051

Stephen A. Malizia, Town Administrator — smatizia@hudsonnh.gov - Tel: 603-886-6024 Fax: 603.598-64381

i

To:  Board of Selectmen Q
From: Steve Malizia, Town Administrator
Date: January 23, 2024

Re:  NH Liquor Commission ~ World Cup Golf Center

The World Cup Golf Center has applied to the New Hampshire Liquor Commission for a
permit to allow their customers to enjoy food and beverages outside in their new covered
practice stalls which are directly adjacent to their dining room. Before granting the
permit, the NH Liquor Commission is requesting a letter from the Town stating that the
Town has no objection to the World Cup Golf Center serving alcohol in their outside
area. | have reviewed the request with Chief Dionne and he has no objection to this
request. Should the Board of Selectmen vote to approve this request, the following
motion is appropriate:

Motion: To send a letter to the New Hampshire Liquor Commission stating that the
Town has no objection to the World Cup Golf Center serving alcohol in their outdoor
area.

Should you have any questions or need additional information, please feel free to contact
me.




Malizia, Steve

From: Dionne, Tad

Sent: Friday, January 19, 2024 9:53 AM

To: Malizia, Steve

Subject: FW: WORLD CUP GOLF CENTER -

Attachments: IMG_3237 jpeq; IMG_3236.jpeg; IMG_3235.jpeg; IMG_3234.jpeg; IMG_3233 jpeg; IMG_
3232,jpeg

Hi Steve,

| see no reason to object with this, especially if he is clear with training and signage as to how and where to serve the
alcohol!

D

From: Michael Jambard <mjambard@frielgolf.com>
Sent: Thursday, January 18, 2024 3:59 PM

To: Dionne, Tad <tdionne@hudsonnh.gov>
Subject: FW: WORLD CUP GOLF CENTER -

EXTERNAL: Do not open attachments or click links unless you recognize and trust the sender.

Here is the email I originally sent to The Town.

-Mike

From: Michael Jambard <mjambard@frielgolf.com>

Sent: Friday, December 22, 2023 11:23 AM

To: bdubowik@hudsonnh.gov

Cc: Elizabeth Friel <efriel@frielgolf.com>; ~fd-Inspectional-Services <fd-inspectional-services@hudsonnh.gov>
Subject: Re: WORLD CUP GOLF CENTER

Pictures of “outdoor” service area

Get Outlook for iQS

From: Michael Jambard

Sent: Thursday, December 21, 2023 5:09:56 PM

To: bdubowik@hudsonnh.gov <bdubowik@hudsonnh.gov>

Cc: Elizabeth Friel <efriel@frielgolf.com>; ~fd-Inspectional-Services <fd-inspectional-services@hudsonnh.gov>
Subject: WORLD CUP GOLF CENTER

Good evening, we here at World Cup Golf Center are ready to open a new Food and Beverage operation.
Besides inside dining, we would like to allow our customers to enjoy food and beverages outside in our covered practice

stalls which are directly adjacent to the dining room.
What we are seeking is the Towns written approval to serve alcohol in our outdoor practice area, per the New

Hampshire Liquor Commissions request {“the only other thing needed is a letter from the Town stating that the Town
has no objection to World Cup Golf Center serving alcohol in outside area.”
1



Steve Dube forwarded me your email and asked for me to reach out to you with this request.
Steve is finalizing our Fire Alarm tomorrow morning and will be issuing our Place of Assembly Permit. We already have
our Food Service License and just need the Liquor License.

Below you will find World Cup Golf Centers business plan for the proposed licensed areas for alcohol and food
coensumption.

Area #1: Dining Room / Snack Bar
¢ Customers will come inside to the snack bar to order food and beverages. Any customers ordering alcohol will
be asked to present a valid 1.D. in order to purchase alcohol. They will have the option to eat and drink either at
the bar counter or dining room tables. Signage posted outlining our Alcohol Policy that states, New Hampshire
State Law prohibits any alcoholic beverages to be on the premises that have not been purchased at the licensed
facility.

Area #2: Covered Golfing Bays

*  We have 19 covered hitting bays where golfers can practice their golf game, 2 of those bays are designated to
Golf & Ski Warehouse. The 2 bays for Golf & Ski customers will be clearly defined as such with signage and ropes
stating Food and Alcoholic Beverages are prohibited in those bays. Additional signage will be posted around Golf
& Ski Warehouse prohibiting any Food or Alcohol

¢ For the other 17 bays, customers will have the option to eat and drink. Customers will order at the counter and
any customers ordering alcohol will be asked to present a valid .D. in order to purchase alcohol {customers of
the legal drinking age will wear a wrist band, making it easier for staff to identify underage customers). They will
then take their food and drinks to their assigned bay. Employees will routinely monitor and check on customers
to make sure they are behaving, and not sharing alcohol.

Regular Operations
e ALL staff members:
o will be trained to not overserve alcohol
o will be trained to detect over consumption of alcohol
o will monitor all customers are in compliance within the NH Liquor Commission and World Cup Golf
Centers Alcohol policies and regulations.

Please let me know if you and/or The Planning Board have any questions and if there is anything else we can provide
that can help.

Thank you

Meokaot,

Michael Jambard

Friel Golf Management
4 Friel Golf Road
Hudson, NH 03051
Phone: 603-438-9183



To: Michael Jambard <mjambard @frielgolf.com>
Subject: RE: Friel Golf Management Company (World Cup Golf Center) - Lease and Floor Plan

It looks like the Inspection is scheduled for 11/7/2023 and the only other thing needed is a letter from the Town stating
that the Town has no objection to World Cup Golf Center serving alcohol in outside area.

Beth Edes

Licensing Specialist | NH Liquor Commission
50 Storrs 5t. | Concord, NH 03301

(603) 271-3523 | www.nh.gov/liguor/enforcement

Please drink responsibly.

Statement of Confidentiality: The contents of this message are confidential. Any unauthorized disclosure, reproduction, use or dissemination (elther whole or In part) is prohibited If
you are not the intended reciplent of this message, please notify the sender immediately and delete the message from your system.

From: Michael Jambard <mjambard@frielgolf.com>
Sent: Friday, December 22, 2023 1:28 PM

To: Dubowik, Brooke <bdubowik@hudsonnh.gov>
Subject: Re: WORLD CUP GOLF CENTER

EXTERNAL: Do not open attachments or click links unless you recognize and trust the sender.

You’re welcome. More so to just allow patrons to bring them back to their bay.

Get Outlook for i0S

From: Dubowik, Brooke <bdubowik@hudsonnh.gov>
Sent: Friday, December 22, 2023 1:26:25 PM

To: Michael Jambard <mjambard@frielgolf.com>
Subject: RE: WORLD CUP GOLF CENTER

Thank you for the pictures. Are you looking to add designated seating areas with tables and chairs, or more so to just
allow patrons to bring them back to their bay?

Brooke Dubocik

Planning Administrative Aide

Town of Hudson g

12 School Street
Hudson, NH 03051
603-816-1267 (Direct)

From: Michael Jambard
Sent: Thursday, December 21, 2023 5:09:56 PM
To: bdubowik@hudsonnh.gov <bdubowik@hudsonnh.gov>



Cc: Elizabeth Friel <efriel@frielgolf.com>; ~fd-Inspectional-Services <fd-inspectional-services@hudsonnh.gov>
Subject: WORLD CUP GOLF CENTER

Good evening, we here at World Cup Golf Center are ready to open a new Food and Beverage operation.
Besides inside dining, we would like to allow our customers to enjoy food and beverages outside in our covered practice
stalls which are directly adjacent to the dining room.

What we are seeking is the Towns written approval to serve alcohol in our outdoor practice area, per the New
Hampshire Liquor Commissions request (“the only other thing needed is a letter from the Town stating that the Town
has no objection to World Cup Golf Center serving alcohol in outside area.”

Steve Dube forwarded me your email and asked for me to reach out to you with this request.
Steve is finalizing our Fire Alarm tomorrow morning and will be issuing our Place of Assembly Permit. We already have
our Food Service License and just need the Liquor License.

Below you will find World Cup Golf Centers business plan for the proposed licensed areas for alcohol and food
consumption.

Area #1: Dining Room / Snack Bar
e Customers will come inside to the snack bar to order food and beverages. Any customers ordering alcohol will
be asked to present a valid I.D. in order to purchase alcohol. They will have the option to eat and drink either at
the bar counter or dining room tables. Signage posted outlining our Alcohol Policy that states, New Hampshire
State Law prohibits any alcoholic beverages to be on the premises that have not been purchased at the licensed
facility.

Area #2: Covered Golfing Bays

e We have 19 covered hitting bays where golfers can practice their golf game, 2 of those bays are designated to
Golf & Ski Warehouse. The 2 bays for Golf & Ski customers will be clearly defined as such with signage and ropes
stating Food and Alcoholic Beverages are prohibited in those bays. Additional signage will be posted around Golf
& Ski Warehouse prohibiting any Food or Alcohol

» For the other 17 bays, customers will have the option to eat and drink. Customers will order at the counter and
any customers ordering alcohol will be asked to present a valid 1.D. in order to purchase alcohol (customers of
the legal drinking age will wear a wrist band, making it easier for staff to identify underage customers). They will
then take their food and drinks to their assigned bay. Employees will routinely monitor and check on customers
to make sure they are behaving, and not sharing alcohol.

Regular Operations
¢ ALL staff members:
o will be trained to not overserve alcohol
o will be trained to detect over consumption of alcohol
o will monitor all customers are in compliance within the NH Liqguor Commission and World Cup Golf
Centers Alcohol policies and regulations.

Please let me know if you and/or The Planning Board have any questions and if there is anything else we can provide
that can help.

Thank you

Miohhaod

Michael Jambard



Friel Golf Management
4 Friel Golf Road
Hudson, NH 03051
Phone: 603-438-9183



Laffin, Jill

From: Roy, Kara

Sent: Wednesday, January 10, 2024 5:05 PM

To: McGrath, Marilyn; Morin, Dave; Guessferd, Robert; Dumont, Dillon
Cc: Malizia, Steve; Laffin, Jill

Subject: Hudson's anniversary

Good Afternoon All,

It has come to my attention that Hudson will celebrate it's 250th anniversary, the fire department will
celebrate it's 100th anniversary, and the library's 15th anniversary.

| suggest we put on the next agenda to determine if we want to do anything to celebrate.

Warmest Regards,
Kara

8E
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