
 
 

TOWN OF HUDSON 
  Board of Selectmen 

12 School Street   ·   Hudson, New Hampshire 03051   ·  Tel: 603-886-6024   ·  Fax: 603-598-6481 

 
BOARD OF SELECTMEN MEETING 

May 14, 2024 
7:00 PM 

Board of Selectmen Meeting Room, Town Hall 

AGENDA 
 
 

1. CALL TO ORDER  

2. PLEDGE OF ALLEGIANCE  

3. ATTENDANCE  

4. PUBLIC INPUT 

5. RECOGNITIONS, NOMINATIONS & APPOINTMENTS  

 A. Appointments 
1) Cable Utility Committee – Mike O’Keefe 

(5 member vacancies expiring (2) April 2025; (1) 2026, (2) April 2027) 

2) Municipal Utility Committee – David Leary  
(2 member vacancies expiring (1) April 2025 and (1) April 2027;                 
(1) alternate vacancy to expire April 2025) 

3) Sustainability Committee – Edward Thompson 
(4 member vacancies expiring (1) April 2025 and (3) April 2027;                    
(1) alternate vacancy to expire April 2025) 

4) Sustainability Committee – Karl Huber 
(4 member vacancies expiring (1) April 2025 and (3) April 2027;                       
(1) alternate vacancy to expire April 2025) 

5) Benson Park Committee – Gary Williams 
(3 member vacancies expiring (1) April 2026 and (2) April 2027;                  
(1) alternate vacancy to expire April 2025) 

6) Conservation Commission – Mark Catanzaro, alternate position 
(1 alternate vacancy to expire December 2025) 
 



 
 

 B. Nominations 

1) Sustainability Committee – Alyssa Hanley, alternate position 
(4 member vacancies expiring (1) April 2025 and (3) April 2027;                            
(1) alternate vacancy to expire April 2025) 

2) NRPC – Ed Vanderveen  
(2 member vacancies with terms expiring 4 years from appointment) 

3) NRPC – Timothy Lyko 
(2 member vacancies with terms expiring 4 years from appointment) 

 
 

6. CONSENT ITEMS 

A. Assessing Items   

1) Elderly Exemptions: 39 Westchester Ct. – map 147/ lot 022/ sub 033; 
107 Central St. – map 183/ lot 089  

2) Disabled Exemption Application:  160 Dracut Rd. – map 253/ lot 074 

3) Current Use Lien Release: 4 A&B Acadia Dr. - map 115/ lot 002/ sub 002 

 
B. Water/Sewer Items – None 

 
C. Licenses & Permits & Policies  

1) Night Trucking Permit – Brox Industries 
2) Pole License – One (1) new pole on Webster Street 
3) Raffle Permit – Dalton Shumsky Foundation 
4) Raffle Permit – Friends of Benson Park 

D. Donations – None 

E. Acceptance of Minutes  
1) Minutes April 23, 2024 

 F. Calendar 

 05/14 7:00 Board of Selectmen BOS Meeting Room 
 05/15 7:00 HEAC Rodgers Library 
 05/15 7:00 Planning Board Buxton Meeting Room 
 05/16 7:00 Benson Park Comm. HCTV Meeting Room 
 05/20 6:00 Planning Board -  Buxton Meeting Room 
   Minor Site Plan Review  



 
 

 05/21 7:00 Municipal Utility Comm. BOS Meeting Room 
 05/21 7:00 Sustainability – Cancelled Buxton Meeting Room 
 05/22 6:00 Library Trustees Hills Memorial Library 
 05/23 7:00 Zoning Board Buxton Meeting Room 
 05/27    - Memorial Day Town Hall Closed 
 05/28 7:00 Board of Selectmen BOS Meeting Room 
 
 
7. OLD BUSINESS 

A.  Votes taken after Nonpublic Session on April 23, 2024 

1. Selectman Morin made a motion, seconded by Selectman Roy to hire 
Annemarie Grossi with a starting salary of $22.42 (Step 1) per hour, all in 
accordance with the Hudson Police Employee Association Contract as 
recommended by the Police Chief.  A roll call vote was taken. Carried 5-0.  

2. Selectman Morin made a motion to adjourn at 8:16 p.m. This was 
seconded by Selectman Roy. A roll call vote was taken. Carried 5-0. 

 

8. NEW BUSINESS 

A. IAFF Local 3154 MDA Boot Drive – Town Administrator – Decision 
B. Town Wide Paving Contract – Public Works – Decision 
C. Trenchless Pipeline Rehabilitation for Blackstone Street – Engineering/DPW – 

Decision 
D. South Water Tank, Verizon Lease – Engineering – Decision 
E. Design & Construction Storm Water Best Management Practices Project – 

Engineering – Decision 
F. Request for Expenditure of Donation Funds – Engineering – Decision 
G. Memorandum of Understanding Between Town of Hudson and Pennichuck Water 

– Engineering – Decision 
H. Update Regarding Taylor Falls & Veteran’s Memorial Bridge – Engineering – 

Discussion 
I. Status of Hudson Community Power – Craig Putnam – Discussion 
J. Request to Use Energy Efficiency CRF for HVAC Improvements – Police – Decision 
K. Grant Acceptance – Domestic Cannabis Eradication/Suppression Program – Police 

– Decision 
L. First Responder Mental Health & Wellness Awareness – Police & Fire – Discussion 
M. April 2024 Revenues & Expenditures – Town Administrator – Discussion 
N. FY 2024 Legal Budget – Town Administrator – Decision 

 



 
 

9. SELECTMEN LIAISON REPORTS/OTHER REMARKS 
 
 
10. REMARKS BY TOWN ADMINISTRATOR 
 
 
11. REMARKS BY SCHOOL BOARD 
 
 
12. NONPUBLIC SESSION  

91-A:2  I. (a) Strategy or negotiations with respect to collective bargaining;  
RSA 91-A:3 II (a) The dismissal, promotion, or compensation of any public employee 
or the disciplining of such employee, or the investigation of any charges against him 
or her, unless the employee affected (1) has a right to a meeting and (2) requests 
that the meeting be open, in which case the request shall be granted. (b) The hiring 
of any person as a public employee.  

 
 
THE SELECTMEN MAY ALSO GO INTO NON-PUBLIC SESSION FOR ANY OTHER 
SUBJECT MATTER PERMITTED PURSUANT TO RSA 91-A:3 (II). 

 
 

13. ADJOURNMENT 
 
 
 

Reminder … 
Items for the next agenda, with complete backup, must be in the Selectmen’s Office 

no later than 12:00 noon on Thursday, May 23, 2024. 



TOWN OF HUDSON

Board & Committees Vacancy Application
(Hudson, NH Residents Only)

Michael OKeete 57 Glen Dr.

Name Street Address

603-595-9572

Home Phone Number Work Phone Number

Software Engineer

Occupation (or former occupation, if retired)

Education/Special Interests

Professional/Comniunity Activities

Continuo advising and supporting HCTV and (he Community Media Departmenl

Reason for applying

Reference(s)

Please check the area in which you are interested in serving, then return this form to:

Selectmen’s Office, 12 School Street, Hudson, NH 03051

MeniberX Alternate___ ReappointnientX

Benson Park Committee Building Board of Appeals

X Cable Utility Committee Conservation Commission

Municipal Utility Committee Nashua Regional Planning Commission

Planning Board Recreation Committee

Sustainability Committee

Zoning Board of Adjustment

Area(s) of Expertise:

Architecture/Construction Environmental Planning

Information Technology — Communications

Finance Oilier

Information contained on this form is available to the public and will be given to the press. The Town of Hudson exercises

action n its employnient’appointrnent practices. Applicants must be 1-Tudson, NT-I residents. For addition& infontation, call

Appointees are required to complete a Financial Interest Disclosure Fonn (FIDE) in ccordance w h t)è Town Code.

/Th Signature oVfrplicant

Hudson Resident:ç Yes/ No -

e-mail address

RECEIVED

APR 232024
TOWN OF HUDSON

SELECTMENS OFFICE
Date:4123124

F

af rmative
8 6-6024.

mokeefe@alum.mit.edu
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Pubhshed on Hudson New Hampshire (https://www.hudsonnh.gov)

Home> ApphcaUons for Boards & Committees> Board & Committee Application> Weblorm results> Board & Committee Application
‘.

/ q tf

Submission information

Form: Board & Committee Application ii

I Submitted by Visitor (not verified)
Wed, 04/17/2024 - 6:23am
174.19619347

Date
Tue, 04/16/2024

First Name RECEIVED
David

APR 232024
Last Name
Leary TOwNOFt-IUDSON

SELECTMENS OFFICE

Street Address
2 Bradford Circle

Home Phone
9788868120

Work Phone

E-mail Address:
dslearyl 01 gmail.com

Education
College Wentworth/Northeastern

Occupation (or former occupation if retired)
Hvac systems service/ facility manager

Special Interests

Professional/Community Activities
Municipal Utility Comm past member

Reference
Past member

Reason for Applying
Did not reapply because of uncertain outcome of a health issue. After receiving positive news of my diagnosis I
can now apply to continue as a member of the committee if needed

Please check the area in which you are interested in serving:
Member

Please select area of interest
Municipal Utility Committee

Areas of Expertise
• Construction

• Environmental Planning

5A-2



Are you a Hudson, NH resident?
yes

Source URL:https://www.hudsonnhgov!nocle/42498/submission/31126

Links
[1]titps://wwwhudsonnh.gov/bc-bc/webform/board-committee-appIication



Published on Hudson New Hampshire (https://w.hudsonnh.gov)

Home> Applications for Boards & Committees> Board & CommitteeApplication> Webform results> Board & Committee Application

-Submission information—-—--— —-—--------——--—--- ———----—— ----—-—-———---- -

Form: Board & Commfttee Application i

Submitted by Visitor (not verified)
Tue, 04/23/2024 - 12:15pm
207.180.146.2

--RECEIVED

Date
Tue, 04/23/2024

APR 23 2024
First Name TOWN OF HUDSON
Edward SELEcTMENS OFFICE

Last Name
Thompson

Street Address
22 Burns Hill Rd

Home Phone
6038458339

Work Phone
6038458339

E-mail Address:
ethompson67gmial.com

Education
88 Biology- Syracuse Univ1 BS Mechanical Engineering- Texas Tech

Occupation (or former occupation if retired)
Sr. Manufacturing Engineer

Special Interests
Antique cars, woodworking, cooking

ProfessionallCommunity Activities

Reference
Debra Putnum

Reason for Applying
This is a re-appointment application. I think we have good momentum on the committee with several new
members and are doing some very good things for the town. I’d like to continue being helpful in these efforts.
Examples: Community Power, Roadside Cleanups, Composting, etc.

Please check the area in which you are interested in serving:
Reappointment

Please select area of interest
Sustainability Committee

Areas of Expertise
Construction

5A-3



Are you a Hudson, NH resident?
yes

Source URL:ps:llwww.hudsonrih.gov/node/42498/submission/31169

Links
[1].jtps://wwwhudsonnh.gov)bc-bclwebforrn/board-committee-application



V
RECEIVED

MAY 012024
TOWN OF HUDSON

A 1 30 2024 SELECThIENS OFFICE
Karl J. Huber, Jr. Pr)

Steve Malizia
23 B Clearview Circle Administrator, Town of Hudson

Hudson, NH 03051 12 School Street
Hudson, NH 03051

Cell; 5O8_864_4768 Cc; Lorrie Weissgarber

kjhjr55@gmail.com Dear Mr. Malizia,

As an Alternate member of the Sustainability Committee as
well as a Member of the Hudson Electric Aggregation
Committee (a sub-committee of the Sustairrnbility
Committee), I have been very satisfied to see how my
experience was able to contribute to the success of the many
projects and initiatives required to meet the challenges and
charter of this Committee.

With that said, I am requesting to have my Alternate status
changed to Member status on the Sustainability Committee so
I can get more involved in the many tasks being presented.

Please let me know if you have any questions or concerns with
this request.

ereIvi74j

Karl J. 1-luber, Jr.

Municipal Utility Committee Member

5A-4



Published on Hudson New Hampshire (https://w.hudsonnh.gov)

Home> Ppplications for Boards & Committees> Board & Committee Apptication> Webform results> Board & Committee Pppticatton

Submission information—---- - —________

____________________________________

Form: Board & Committee Application p

Submitted by Visitor (not verified)
En, 04/12/2024 - 10:39am
71.233.191132

Sat 04/13/2024 RECEIvED
First Name APR 192
Gary 024

T0WN0FH
SELE UDSON

Last Name OFFj

Williams

Street Address
St.Laurent Dr

Home Phone
3392211487

Work Phone

E-mail Address:
k.wilhamsl 5@verizon.net

Education
High school

Occupation (or former occupation if retired)
Truck driver

Special Interests
Outings with my family and two puppies

ProfessionallCommunity Activities

Reference
Judy Brouillette

Reason for Applying
Want to better the dog park before we lose it to the rain washing away all the dirt and grass and stop the flow
from flowing into the wetlands. If we all don’t find a solution to fix this problem we will be left with just granite and
rocks in about 5 years.

Please check the area in which you are interested in serving:
Member

Please select area of interest
Benson Park Committee

Areas of Expertise
Construction

5A-5



Are ycu a Hudson, NH resident?
yes

Source URL:https://www. hudsonnh.gov/node/42498/submission/31 078

Links
[i]https:J/wwwhuclsonnh.gov/bc-bc/webform/board-committee-application



NEW HAMPSHIRE

RECEIVED
How may we help you?

APR JU 2024
TOWN OF HUDSON

Submission #85
Previous submission Next submission

Print Resend e-mails

Submission information

Form: Board & Committee Application

Submitted by Visitor (not verified)

Tue, 04/30/2024 - 5:05am

174.224.165.49

Date
Mon, 04/29/2024

First Name
Mike

Last Name
CATANZARO

Street Address
1 spruce st

Home Phone
6034842583

Work Phone
6034842583

E-mail Address:

mikecatanzarocpi@icloud.com

Education
High school

Occupation (or former occupation if retired)
Continental paving

5A-6



SpeiaI Interests
‘Wetlands

Professional/community Activities
On Bensons Park committee

Reference
Dillon Dumont

Reason for Applying
To protect the Town Of Hudson’s wetland in trails

Please check the area in which you are interested in serving:
Alternate

Please select area of interest
Conservation Commission

Areas of Expertise
Construction

Are you a Hudson, NH resident?
yes

Previous submission Next submission

0
Home Logout Contact Us Dashboard Website Credits

12 school Street I Hudson, NH 03051 I (603) 886-6000



2
4/

To the board of selectman:
Statement of interest:
My name is Alyssa Hanley and I have been a resident of Hudson my entire life. I had moved
away for school back in 2018 and returned back to hudson in 2020 during the pandemic wanting
to become more involved. I had joined the sustainability facebook page to get started and
attended a road side clean up. I began noticing the green signage posted by the sustainability
committee and immediately knew this was something I would be interested in. For some people,
it’s recycling and composting. For others, it’s cleanliness. For a few, it’s not even a thought. I
believe that sustainability is every step to ensure that the environment is not being harmed. It’s
about replacing our methods, ingredients and practices and learning new ways to be good to the
Earth and I would like to be a positive part of that impact. Sustainability starts from our own
home, which is why I hope to be a part of the sustainability committee in a place I have called
home for many years.

Thank you for reading.

RECEIVED

MAY 09 2D24
TOWN OF HUDSON

SELECTMENS OFFICE

5B-1



Weissgarber, L.orrie

From: alyssa true <alyssatrue@yahoo.com>
Sent: Thursday, May 9, 2024 7:52 AM
To: Weissgarber, Lorrie
Subject Re: Sustainability Committee, statement of interest

EXTERNAL: Do not open attachments or click links unless you recognize and trust the sender.

To the board of selectman:
Statement of interest:
My name is Alyssa Hanley and 1 have been a resident of Hudson my entire life. I had moved away for school back in 2018 and returned
back to hudson in 2020 during the pandemic wanting to become more involved. 1 had joined the sustainability facebook page to get
started and attended a road side clean up. 1 began noticing the green signage posted by the sustainability committee and immediately
knew this was something 1 would be interested in. For some people, it’s recycling and composting. For others, it’s cleanliness. For a
few, it’s not even a thought. I believe that sustainability is every step to ensure that the environment is not being harmed. It’s about
replacing our methods, ingredients and practices and learning new ways to be good to the Earth and I would like to be a positive part of
that impact. Sustainability starts from our own home, which is why I hope to be a part of the sustainability committee in a place I have
called home for many years.

Thank you for reading.

On Tuesday, April 30, 2024, 15:29. Weissgarher, Iorrie <lweissgarbenäthudsonnh.gov> wrote:

Hi Alyssa —

Thank you for your interest in the committee. Not a problem at all for becoming an alternate instead.

As far as BOS meetings are concerned, they meet on the second and fourth Tuesday of each month. I
see you cannot make the 28 May meeting, but, are you available for the 14 May meeting? If not, I think
we can get away with a written statement of interest.

I spoke with Debbie and she said if you can put a few sentences together as to why you would like to
join the committee, she said she will be more than happy to present it to the BOS.

Please advise if you can make the meeting on the 141 of May and if not, simply send me along your
letter.

If you have any questions, please do not hesitate to ask.

Sincerely,

Lorrie



From: alyssa true <alyssatrue@yahoo.com>
Sent: Tuesday, AprN 30, 2024 2:00 PM
To: Weissgarber, Lorrie <lweissgarberhudsonnh.gov>
Subject: Re: Sustainability Committee

EXTERNAL: Do not open attachments or click links unless you recognize and trust the sender.

Hi Lorrie,

I just spoke with Debbie over the phone. Due to my work schedule I won’t be able to attend a couple
meetings, like the one with the board of selectman on May 28th. I would love to be accepted as an
alternate on the sustainability committee instead of chair. I also wanted to talk a little bit about why I
would like to be on the committee due to the fact that I have missed a few meetings. I have been a
hudson resident since 1997 and sustainability is important to me. I started seeing the committees green
signs on the side of the road and didn’t realize we had a sustainability committee in our town. I looked
over the committees policies and found that it was something I connected with. Please let me know If I
should reapply for the alternate position and if there is anything else I could do at this time.

Thank you,

Alyssa

On Monday, April 29. 2024, 17:50, alyssatrLle <alyssatrue@yahoo.com> wrote:

Hi Lorrie!

My apologies, when i answered your call I had written april 22nd at 7pm down and when
I went to town hall it was closed! I am still interested but not able to attend next months
meeting due to working overnight starting at 7pm.

Thank you,
Alyssa

Sent from Yahoo Mail for iPhone

On Friday. April 26. 2024. 08:47, Weissgarher, Lorrie <lweissgarber(hudsonnh.gov> wro!e:

Good morning Alyssa,

It has come to my attention you did not attend last Tuesday’s, April 23”,
Board of Selectmen meeting. If you are still interested in becoming a
member of the Sustainability Committee, I would love to invite you to the
next Board of Selectmen’s meeting on Tuesday, May l4l.

2



If you plan on attending, please let me know via this email no later than
Wednesday, May gthi, so I can include you on the agenda. Should I hear
nothing I will assume you are moving on in another direction.

Have a great day!

Sincerely,

Lorrie Weissgarber
Administrative Aide
12 School Street
Hudson, NH 03051
(603) 816-1221 (phone)
(603) 589-6481 (fax)

Tki.üc before jou pruttE.

3



Published on Hudson New Hampshire (b!tps://www.hudsonnh.gov) ·· 

'Home > �icaUons IOI 8oards 8, Commrtlees > Board & Comminee �..!£i!!l!l!, > �!!J!!Q!Jn��\!!!� > Board & Comminee Applicatioll 

• 
- Submission information ·----· .. -- - ·-·

Form: Board & Committee A1212Hcation 1•1
Submitted by Visitor (not verified)
Mon, 04/15/2024- 9:06am
73.234.194.78

Date 
Mon, 04/15/2024 

First Name 
Alyssa 

Last Name 
Hanley 

Street Address 
45 central street hudson NH 

Home Phone 
6035215820 

Work Phone 

E-mail Address:
alyssatrue@yahoo.com

Education 
Bachelors in Nursing 

Occupation (or former occupation if retired) 
registered nurse 

Special Interests 
hiking, camping, fishing 

Professional/Community Activities 

Reference 
Taylor Collins, +1 (603) 508�0752 

Reason for Applying 

RECEIVED 

APR 1 7 2024 

TOWN OF HUDSON

SELECTMENS OFFICE

I joined the sustainability group on facebook when I moved back to hudson in 2020. I would love to plan events 
based around the subject of being environmentally friendly and enjoy research on new developments to 
become more environmentally conscious. 

Please check the area In which you are Interested in serving: 
Member 

Please select area of Interest 
Sustainability Committee 

Areas of Expertise 
Other 



Are you a Hudson, NH resident?
yes

Source U RL:https://wwwhudsonntgqyjnoç1e/42498!submIssion/3111O

Links
[11jpsfIwww.hudsonnh.govIbc-bciwebfprrn1board-committee-apØcation



Published on Hudson New Hampshire (https://whudsonnh.gov)

Home> Ppplications for Boards & Committees> Board & Committee Ppplication> Webform results> Board & Committee Ppplication

Submission information--—--- —-—--

_______

—

_____________________________

Form: Board & Committee Application ii

Submitted by Visitor (not verified)
Thu, 04/25/2024 - 7:24am
73.17182.105

Thu 04/25/2024 RECEIVED
First Name ADD 26 2024
EDWARD

TOWN OF HUDSON

Last Name SELECRIEN5 OFFICE

VANDERVEEN

Street Address
9 Newton St

Home Phone
603-247-3181

Work Phone
603-247-9243

E-mail Address:
esvanderveen@comcast.net

Education
Masters, Economics

Occupation (or former occupation if retired)
Commodity Manager

Special Interests
Walkability, Bicycle Safety

ProfessionallCommunity Activities
Planning Board

Reference
Tim Malley

Reason for Applying
I am interested in keeping Hudson NH connected to and possibly benefiting from ongoing and developing
regional planning efforts of NRPC; and providing Hudson input to those plans.

Please check the area in which you are interested in serving:
Member

Please select area of interest
Nashua Regional Planning Commission

Areas of Expertise
• Communications

5B-2



• Finance

Are you a Hudson, NH resident?
• yes

Source URL:https://www.hudsonrih.gov/node/42498/submission/31 179

Links
[lLhjtps://www.hudsonnhgov/bc-bclwebform/board-cpmmittee-applicption



TOWN OF HUDSON
Board & Committees Vacancy Application
(Hudson, NH Residents Only)

ID’—

4’

JName Street Address

q7?6/-2? jI/4
Home Phone Number Work Phone Number

J g7 Vu
Occupation (or former occupation if retired) Email Address

/7’ ,/ PLr1 RECEIVED
Education/Special Interests MAY 0 g 2024
/J;JLrh / 7L1/Y’ic4 TON0FH00SON

Activities SELECTMENS OFFICE

L Yepfese Je}5cb e /t)R-P6
Reason for Applying

/ /)g bo+
Reference(s)

Please check the area in which you are interested in serving, then return this form to:
, Selectmen’s Office, 12 School Street, Hudson, NH 03051

Member LI Alternate U Reappointment

U Benson Park Committee U Building Board of Appeals

LI Cable Utility Committee U Conservation Commission

U Municipal Utility Committee (Nashua Regional Planning Commission

U Planning Board U Recreation Committee

U Sustainability Committee U Zoning Board of Adjustment

Area(s) of Expertise:

U Architecture/Construction U Environmental Planning

U Information Technology U Communications

U Finance U Other:

Information contained on this form is available to the public and will be given to the press. The Town of Hudson exercises affirmative
action ntis employment/appointment practices. Applicants must be Hudson, NH residents. Appointments are required to complete

a Financial Interest Disclosure Form (FDIF) in accordance with the Town Code.

Signature of Applicant:

V

Date:

____I

/____

1A 110

7—

5B-3



Jim Michaud
Chief Assessor, CAE
email: michaud@hudsonnh.gov

Office of the Assessor

12 school Street Hudson, New l-lampshire 0305!

wwwhudsonnh.gov

Tel: 603-886-6009 Fax: 603-598-648 I

‘Psi//l/

TO: Board of Selectmen
Steve Malizia, Town Administrator

FROM: Jim Miehaud, Chief Assess

DATE: May 14, 2024

RECEIVED
RE: Elderly Exemptions:

39 Westchester Ct. — map 147/lot 022/ sub 033
107 Central St. — map 183/lot 089

MAY 092024
TOWN OF HUDSON

SELECTMFNS OFFICE

I recommend the Board of Selectmen sign the PA-29 forms granting Elderly Exemptions
to the property owners listed below. The residents have provided the proper
documentation to show they qualify for this exemption.

Patricia Lennon - 39 Westchester Ct. — map 147/lot 022/ sub 033
Michael Levesque - 107 Central St. — map 183/lot 089

MOTION: Motion to grant Elderly Exemptions to the property ow,, ers

TOWN OF HUDSON

referenced in the above request.

6A-1



TOWN OF HUDSON
Office of the Assessor

Jim Michaud
Chief Assessor! CAE
email: jmichaudhudsonnh.gov wwwhudsorinhgov

12 School Street I ludson. New Hampshire 03051

TO: Board of Selectmen
Steve Malizia, Town Administrator

FROM: Jim Michaud, Chief Assesso-)%v RECEIVED

MAY 092024
RE: Disabled Exemption Application

TOWN OF HUDSON
SELECTMENS OFFICE

106 Dracut Rd. — map 253/lot 074

I recommend the Board of Selectmen sign the PA-29 form granting a Disabled
Exemption to the property owners listed below. The residents have provided the proper
documentation to show they qualify for this exemption.

Donald and Melanie McCoy - 106 Dracut Rd. —map 253/ lot 074

MOTION: Motion to grant a Disabled Exemption to the property owners

Tel: 603-886-6009 Fax: 603-598-6481

DATE: May 14, 2024

referenced iii the above request.

6A-2



TOWN OF HUDSON
Office of the Assessor

Jim Michaud
Chief Assessor, CAE
email: jmichaudhudsonnh.pov wwwhudsonnhgov

12 School Street Hudson! New Hampshire 03051 Tel: 603-886-6009 Fax: 603-598-6481

MEMORANDUM

TO: Board of Selectmen April 30, 2024
Steve Malizia, Town Administrator

FROM: Jim Michaud, Chief Assessor9e-%. RECEIVED
RE: Current Use Lien Release MAY 09 2024

Map 115 Lot 2-2—4 A & B Acadia Drive
TOWNOFHUDSON

SELECTMENS OFFICE

The attached Current Use Lien Release is for the above referenced site and is for the
BOS’s review and consideration to approve. The parcel is coming out of current use as
foundation footings were installed on 4/26/2024, an activity incompatible for land to
remain in the current use (RSA 79-A) program.

The Subject property is 2.043 +- AC site and is located in an area of well/septic
utilities. We have reviewed the subdivision documents that created these parcels;
reviewed vacant residential building lot land sales from 2022 forward, including; a vacant
residential building lot sale (.33 AC) on Gillis Street that sold very recently for $170,000;
2 vacant residential lot sales on Speare Road for $170,000 a piece, as well as using the
latest assessed values from the recent 2022 revaluation, as ratio adjusted. We have
determined a market value estimate of $205,000 for the subject parcel. as the unimproved
site it is at time of foundation footings site work.

$205,000 x 10% = $20,500

DRAFT MOTION

Motion to approve the attached Current Use Penalty Lien Release for Map 115 Lot
2-2 as recommended by the Chief Assessor.

A .;-

/V1 V

CurrUscLienRelcascTaxMap II SLot2-2BOSMemo

6A-3



FORM NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION

A-S MUNICIPALITY LAND USE CHANGE TAX BILL

STEP 1- LAND USE CHANGE TAX TO BE BILLED TO:

PROPERTY OWNER(S) OR D RIGHT OF WAY RESPONSIBLE PARTY LISTEO BELOW:

LAST NAME/(ORPORAII0N/TRusr NAME

LAST \AME/CORPOIRAEONIERJST.\AMF

LAST KAME/CORPORATIONITRUST NAME

MAILI’.G ADDRESS

179 AMHERST ST
MUNlC.PALEP

NASHUA

FIRST NAMEJCORPORATION/TRUSI NAME

FAST NAMUCOOflDNflRUST NAME

FIRST NA.ME/CORPORAI1ONITRUST NMI

INITIAL

INItIAL

PIIIIAL

INITIAL

LAST NAME/CORPDRATIONIFRUST NAME FIRST NAMEJCORPORATION/TRUST NAME

ETCHSTONE PROPERTIES INC

—z
0-

0
Ui
0-

!
STATE ZIP CODE

NH 03064

STEP 2- PARCEL IDENTIFICATION OF DISQUALIFIED CURRENT USE LAND

al RIGHT OF WAY LAND USE CHANGE TAX - PROVIDE NA’.IE OF LANDOWNER ON WHICH THE RIGHT OF WAY IS LOCATED

H
z

IN ACCESSIBLE STREET LOCATION MUNICIPALITY COUN IY

4 A & B ACADIA DRIVE HUDSON HILLSBOROUGH
Ic) TOFAL ACRES OF PARCEL PARCEL TAX MAP AND LOT A DEED BOOK AND PAGE

2.043AC 115-002-002 (ACCT#11249 6772 11200
IdI CHECK ONE BELOW:

PARTIAL RELEASE El FULL RELEASE El RIGHT OF WAY LAND USE CHANGE TAX

NOTE: A separate land use change tax (LUCT) must be submitted for each separate parcel of land.

STEP 3- DOCUMENTATION AND FEE FOR PROPERTY TO BE ENROLLED IN CURRENT USE (CU)
‘ (a) OwrteEs Na-ne When Land Was First Recorded in CuFpent Use: OEEOEOOKAR4DPAOLR

EMERY & MARION NADEAU 2408 277

(b) Total Number of Acres Originally Enrolled in Current Use 50 (S/B 45.48)

(c) Total Number of Acres Previously Released Since The Orginal Recording 14.038 AC

(d) Number of Acres Subject to the LUC Permis Assessment 2.043 AC

1(e) Numoer olAcres Remaining in Current Use [3(b) minus 3(c) and 3(d) 29.399 AC

Page 1 of
AS

1 3 Rs/:ero



FORM NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION

A-5 MUNICIPALITY LAND USE CHANGE TAX BILL
(continued)

STEP 4-ASSESSMENT OF LAND USE CHANGE TAX

(a) Narrative Description of the Disqualification:
FOUNDATION FOOTINGS INSTALLED

STEP 6- BILL LAND USE CHANGE TAX TO:

Ib) Actual Date of Change in Use IMM/DDIYYIT) 4/26/2024

(c) Full and True Market Value at Time of Change in Use 2OS,000

(d) Land Use Change Tax [Step 4(c) multipl;ed by 1 0%] sJ20,500.0O

STEP 5- SIGNATURES OF A MAJORITY OF THE MUNICIPAL ASSESSING OFFICIALS
TYCE OR R N %RYE blocnu.ca•k sb_c reM lIe.EJkR :.— noa cauc . nb: DATE

BOB GUESSFERD
: DR YMNR reAM) Pc kuz ku: du,cb_ae EeC SlorokiuRi l.ebRaoocdMkbAua erk3 DATE

DILLON DUMONT
TYPE OR PRINT NAME Icr blue b o dark bicce :nkl SIONAIURE In black ns dark blue Ink) DARE

DAVID S. MORIN
TYPE OR PRINT NarP (IC black or do L b or Cr El SIONRIIJRE (In block o, dude blue CIa DATE

KARA ROY
lOPE OR PRITff NAME (in bluck cc dark Era. ink) SONATURE lire block or dark blue IRkI DATE

HEIDI JAKOBY

(COMPLETED BY MUNICIPAL ASSESSING OFFICIALS)

LAST NAME’CORPORAI )ONPTRUST NAME EIAST NAME/CORPORATION/tRuST NAME INTEIAI.

ETCHSTONE PROPERTIES INC
MAILINO ADDRESS

179AMHERSTST

.%°LClPALTfl STATE ZIP 100€

NASHUA NH 03064

(b) Actual Date of Change in Use (MM/DD/YYYY) 4/26/2024

(c) Date of Land Use Change Tax Bill (MM/DD/YYYY)

(d) Full and True Market Value a: Time ofChange in Use S 205,000

(e) Land Use Change Tax Due $ [20,500.00

Page 2 of 5 AN
broojor L3 02/PORT



FORM NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION

A-S MUNICIPALITY LAND USE CHANGE TAX BILL
{cont,riu edl

STEP 7-CHECKS PAYABLE AND MAILED TO: (COMPLETED BY MUNICIPALTAX COLLECTOR)

(a) MAKE CHECKS PAYABLE TO:

TOWN OF HUDSON

(b) MAIL TO:

TOWN OF HUDSON, Cf0 CHRISTINE STROUT-LIZOTTE, TOWN CLERK/TAX COLLECTOR

MAILING ADDRESS:

12SCHOOLST

MUNICIPA_T’ STATE ZPCODE

HUDSON NH 03051

(c) MUNICIPAL TAX COLLECTOR PHYSICAL OFFICE LOCATION:

12 SCHOOL STREET HUDSON NH 03051

(d) MUNICIPAL TAX COLLECTOR OFFICE HOURS:

8AM - 4:30PM MONDAY THRU FRIDAY

(e) LAND USE CHANGE EXEMPT FROM RECORDING RSA 79-A:7, 1(c): LI Yes No

(f) RECORDING FEE: INCLUDE A SEPARATE CHECKIN THE AMOUNTOF $ 20.68

PAYABLE TO: HILLSBOROUGH COUNTY REGISTRY OF DEEDS

(g) PAYMENT OF THE LAND USE CHANGETAX IS DUE NO LATER THAN 30 DAYS AFTER MAILING OFTHIS SILL. INTEREST, ATTHE RATE OF
18% PER ANNUM, SHALL SE DUE IF THE TAX IS NOT PAID ON OR BEFORE:

STEP 8- ACKNOWLEDGEMENT OF PAYMENT (COMPLETED BY MUNICIPAL TAX C OLLECTOR)

fl’E OR PA %T -SAXIE pt,,wc,-. bOo. ‘hI 900V1A0 C’ MUN.CIOAI ‘AX COJECOR b:Akc dp,D,r,A, DATE /Afl[Pr

Page 3 of S
Vprs:,, 1.3 02/1020



FORti NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION

A-SW
WARRANT FOR LAND USE CHANGE TAX

STEP 1- TAX COLLECTOR’S WARRANT FOR LAND USE CHANGE TAX IN THE MUNICIPALITY OF:

NAME CF M,,NIC.PALflV

TOWN OF HUDSON NH
SrREET ADDAESS

12 SCHOOL ST

MAILINGADDRESS

MIJN(CIPAIftY STATE ZIP CODE

HUDSON NH 03051

STEP 2- COLLECTION OF LAND USE CHANGE TAX

(a) State of New Hampshire, County of: HILLSBOROUGH

(b) To: CHRISTINE STROUT-LIZOITE Municipal Collector of taxes

(c) for the municipality of: HUDSON in said County.

(d) In the name of said State you are directed to collect the LAND USE CHANGE TAX in the list herewith
committed to you, amounting in all of the sum of: $ 20,500.00

Interest at 18% will be assessed after 30 days.

(e) Given under our hands at 7 PM

(0 This day of May 14, 2024

(g) LANDOWNER NAME OR RIGHT -OF- WAY RESPONSIBLE PARTY

ETCHSTONE PROPERTIES INC.

LANDOWNER NAME OR RIGHT -OF- WAY RESPONSIBLE PARTY MAILING ADDRESS

179 AMHERST ST, NASHUA NH 03064

(h) MUNICIPALTAX MAP LOT NUMBER

1 1 5-002-002 ACCT 1 1 249

STEP 3- SIGNATURES OF A MAJORITY OF THE MUNICIPAL ASSESSING OFFICIALS

TEE OR PRITT NAME I!’ black,, da,k kT! kT (IDEA rUbE E, bUck,, da,k UI’n!’ kI DATE

BOB GuE55rERD

TYPE DR PRINT NAME (in black,, faA bID.,, k) SIDNA LIRE Tn black,, da,k kb, ink) DATE

DILLON DUMONT

ITPE OR PRINT NAME (I, black,, da,k hI,.,, kT SIGNA rUbE black,, da,k blat ,,, ki DATE

DAy,) S. MORIN

PREDRP?%ENAME-,,,,k,-j,,kb’ .bl SG%AJ(T),b,,kc’da?,&,, A) DATE

KARA ROY

NPR ONTRINT NAME (in blac.,eda,k bRie bk) (SMATURE lb Rl,Ek,,da’k bE, !“A’ DATE

HEIDI JAKOBY

Page 1 Of 2 A-SW
Ver 13 9/2019



REUEIVbU

APR Li 2024

TflWN OF HUDSON

TOWN OF HUDfliMENs OFFICE

Board of Selectmen

12 School Street Hudson, New Hampshire 0305! Tel: 603-886-6024 Fax: 603-598-6481

APPLICATION FOR PERMIT TO OPERATE COMMERCIAL TRUCK
PRIOR TO RESTRICTED HOURS AND/OR ON RESTRICTED STREETS

Name of Firm: Brox Industries, Inc. Date: April 22, 2024

Address: 85 Greeley Street

Telephone Number: 603-889-6174 Number of Vehicles: 8

Explain, in detail, your need and necessity for exemption: As a manufacturer and

supplier of construction materials (asphalt & crushed stone products) the requirement to be able

to supply these products during the evening hours is a common condition found in contracts

issued by the NH State DOT as well as local cities and towns. Exact dates and times

of when we anticipate the need of these permits is not known at this time.

Recommendation of Police Chief:

Application Fee: $25.00 per vehicle Amount Paid: 200.00

The above application is approved denied. Permit may may not be
issued.

Date APPROVED BY BOARD OF SELECTMEN

6C-1



BROX INDUSTRIES, INC.
I Tech Drive Suite 310 • Andovei MA 01810
(978) 454-9105
www.broxindustries.com

April 22, 2024

Bob Cuessferd

Chairman, Board of Selectmen

Town of Hudson, NH
12 School Street

Hudson, New Hampshire 03051

Re: Night Trucking Permit

Dear Chairman:

The attached application and associated $200.00 fee are made referencing Town Code Chapter 317 titled
“Vehicles and Traffic”. More specifically, §317-13. Trucks, commercial vehicles, and heavy vehicles.

Accordingly, Brox Industries, Inc. (Brox) requests eight (8) permits to haul construction materials between the

evening hours of 7:00 P.M. — 6:00 A.M. It is our understanding these permits are valid for 30 days.

Our proposed route would be Barrett’s Hill Road to Greeley Street to Rte. 111.

If approved, Brox will provide 24 hours’ notice to the Police Department, Road Agent, and Town Administrator

before the commencement of any night trucking.

If you have any questions, please call me at 978-805-9744.

Sincerely,

Erik St enson

Vice President Real Estate

Enc.

Cc; Chief Dionne

J. Twardosky - DPW

S. Rielly-BIl



TOWN OF HUDSON

Engineering Department

12 School Street Hudson. New Hampshire 03051 Tel: 603-886-6003 Fax; 603-594-1142

ç-rn’’Y

RECEIVED

DATE: April 19, 2024

INTEROFFICE MEMORANDUM APR 252024
TOWN OF HUDSON

SELECTMErjs OFFICE

TO: Steve Malizia. Town Administrator
Board of Selectmen

Elvis Dhima, P.E.. Town Engineer

RE: Petition and Pole Licenses for one (1) new Pole, 3/59, on Webster Street
in the Town of Hudson, as per the attached for PSNI-I, dba Eversource
Energy

The attached Pole Petition and License from PSNH, dba Eversource Energy, is for one

(1) new pole located on Webster Street in Hudson.

The Public Works and Engineering Departments have both reviewed them and are

recommending that these Pole Licenses be approved.

Thank you.

Energy, for one (1) new pole located on Webster Street.

FROM:

Motion:

To approve the Petition and Pole License from PSNH, dba Eversouree

Enclosures

6C-2



TO:

FROM:

DATE:

RE:

TOWN OF HUDSON

Engineering Department

12 School Street Hudson, New Hampshire 03051 Tel: 603-886-6008 Fax: 603-594-1142

INTEROFFICE MEMORANDUM

Elvis Dhima, P.E., Town Engineer

Jay Twardosky, DPW Director

Doreena Stickney, Administrative Aide

April 19, 2024

Petition and Pole License for one (1) new Pole, 3/59. on Webster Street in the

Town of Hudson, as per attached for PSNH, dba Eversource Energy

Attached please find one (1) Pole License Petition from PSNH, dba Eversource Energy, for a

new pole on Webster Street in Hudson. Please sign below to verify that you have reviewed and

approve these licenses.

Thank you

%irector 14hima, Town Engineer

Attachments



PSNH#: 21-1707

Hudson

PETITION AND POLE LICENSE

PETITION

Manchester, New Hampshire April 17,2024

To the Town of Hudson, New Hampshire.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dha EVERSOURCE ENERGY requests a license to install and maintain

underground conduits, cable and wires, and maintain poles and structures with wires, cables, conduits and devices thereon, together

with such sustaining, strengthening and protecting fixtures as may be necessary along, and under the following public ways:

License one ( I) pole(s), 3/59 on Webster Street in the Town of Hudson.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY

BY:
Elizabeth Jeffrey, Licensing Specialist

LICENSE

Upon the foregoing petition and it appearing that the public good so requires, it is hereby

ORDERED

This 17th day of April, 2024, that, PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY be granted

a license to erect and maintain poles and structures, with wires, cables, conduits and devices thereon, together with sustaining.

strengthening and protecting fixtures, in the public ways covered by said petition. All of said wires, except such as are vertically attached

to poles and structures, shall be placed in accordance with the National Electrical Safety Code in effect at the time of petition and/or

license is granted.

In accordance with the requirements of RSA 72:23, 1(b), this license is granted to the licensee(s) subject to the condition that the

licensee(s) and any other entity using or occupying property of the Town of Hudson pursuant to this license shall be responsible for

the payment of and shall pay, all properly assessed real and personal property taxes no later than the due date. Failure of the lessee

to pay the duly assessed personal and real estate taxes when due shall be cause to terminate said lease or agreement by the lessor.

Furthermore, in accordance with the requirements of RSA 72:23, 1(b), the licensee(s) and any other entity using and/or occupying

property of the Town of Hudson pursuant to this license shall be obligated to pay real and personal property taxes on structures or

improvements added by the licensee(s) or any other entity using or occupying property of the licensor pursuant to this license.

The approximate location of the poles and structures shall be shown on plan marked EVERSOURCE No. 2l-1707, dated 4/17/2024,

attached to and made a pan hereof.

Town of Hudson, New Hampshire Town of Hudson, New Hampshire

BY:

___________________ __________

BY:

_____________________________

BY:

______________________________

BY:

______________________________

BY:

_________________ ________

BY:

_____________________________

Received and entered in the records of the Town ofHudson, New Hampshire, Book

_________,

Page

_______

Date:

______________________________

ATTEST:

____________________________________

Town Clerk



PSNH#: 21-1707

PSNH

PETITION AND POLE LICENSE

PETITION

Manchester, New Hampshire April 17, 2024

To the Town of Hudson, New Hampshire.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY requests a license to install and maintain
underground conduits, cable and wires, and maintain poles and structures with wires, cables, conduits and devices thereon, together
with such sustaining, strengthening and protecting fixtures as may be necessary along, and under the following public ways:

License one ( I) pole(s), 3/59 on Webster Street in the Town of Hudson.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY

BY:
Elizabeth Jeffrey, Licensing Specialist

LICENSE

Upon the foregoing petition and it appearing that the public good so requires, it is hereby

ORDERED

This 17th day of April, 2024, that, PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY be granted

a license to erect and maintain poles and structures, with wires, cables, conduits and devices thereon, together with sustaining,

strengthening and protecting fixtures, in the public ways covered by said petition. All of said wires, except such as are vertically attached

to poles and structures, shall be placed in accordance with the National Electrical Safety Code in effect at the time of petition and/or

license is granted.

In accordance with the requirements of RSA 72:23, 1(b), this license is granted to the licensee(s) subject to the condition that the

licensee(s) and any other entity using or occupying property of the Town of Hudson pursuant to this license shall be responsible for

the payment of and shall pay, all properly assessed real and personal property taxes no later than the due date. Failure of the lessee

to pay the duly assessed personal and real estate taxes when due shall be cause to tenhlinate said lease or agreement by the lessor.

Furthermore, in accordance with the requirements of RSA 72:23, 1(b), the licensee(s) and any other entity using and/or occupying

property of the Town of Hudson pursuant to this license shall be obligated to pay real and personal property taxes on structures or

improvements added by thc licensee(s) or any other entity using or occupying property of the licensor pursuant to this license.

The approximate location of the poles and structures shall be shown on plan marked EVERSOURCE No. 21-1707, dated 4/17/2024,

attached to and made a part hereof

Town of Hudson, New Hampshire Town of Hudson, New Hampshire

BY:

_______________________________

BY:

______________________________

BY:

_______ ______________________

BY:

______________________________

BY:

____________________________

BY:

______________________ ____

Received and entered in the records of the Town of Hudson, New Hampshire, Book

_______

,Page

________

Date:

_____________________ _______

ATTEST:

_____________________________________

Town Clerk



PSNH#; 21-1707
Hudson

In accordance with the requirements of RSA 72:23, 1(b) this licensee(s) and any other entity now or

hereafter using or occupying municipal property pursuant to this license shall be responsible for the

payment of, and shall pay, all properly assessed real and personal property taxes no later than the due

date. Failure of the licensee(s) to pay duly assessed personal and real property taxes when due shall

be cause to teminate this license.

Furthermore, in accordance with the requirements of RSA 72:23, 1(b), the licensee(s) and any other

entity using and/or occupying property of the municipality within the Town of Hudson pursuant to

this license shall (unless otherwise exempt under RSA 72) be obligated to pay real and personal

property taxes on structures or improvements added by the licensee(s) or any other entity using or

occupying property of the municipality within the Town of Hudson pursuant to this license.

The license granted herein, and the duty to pay properly assessed real and personal properly taxes,

shall apply to any other entity, now or hereafter, using or occupying municipal property pursuant to

this license. The duty to pay properly assessed real and personal property taxes shall apply both to

the owner and joint owner of any such pole or conduit, or an attacher to or user of said pole or

conduit, pursuant to permission or by agreement of the owner of said pole or conduit. Within 90 days

of the adoption of this amendment, the licensee(s) and any other users, occupying or using municipal

property pursuant to this license, shall be responsible for notifying the Clerk of the Town of 1-ludson

as to the use of the poles and conduits hereby licensed, Such notification shall include the following

information: the identification number and location of all poles and conduits being used or occupied

by any additional parties other than the named licensee; the property and equipment attached; and, the

name and address of each such party using, attaching to, or occupying said poles or conduits.

As a condition of this license, the licensee shall, on an annual basis, begiiming on February 1,

2015, provide the Clerk of the Town of Hudson with a complete list of each entity attaching to, or

using any pole or conduil licensed hereunder. Said list shall be updated annually and shall include

the following information: the identification number and location of all poles and conduits being

used or occupied by any additional parties other than the named licensee; the property and equipment

attached; and, the name and address of each such party using, attaching to, or occupying said poles or

conduits. In the event that attachments and/or equipment is removed during the course of the year,

written notification, containing the specifics thereotç shall be provided to the Town Clerk.

The changes to the within license set forth in the preceding paragraphs shall take effect April 1,2014

and shall remain in effect until changed in accordance with the requirements of RSA 231:161163.



601 1-1 (4/02) Page 1 of 1

EVERSOURCE

POLE LOCATION PLAN

DATE

MUNICIPALITY:

STREET / ROAD:

PSNH OFFICE:
PSNH ENGINEER:

04/17/2024

Hudson

Webster Street

Nashua
Paul Duprey

LICENSE NO.

STATE HWY. DIV. NO.

STATE LICENSE NO.

WORK REQUEST#
WORK FINANCIAL ft

21-1707

TELCO ENGINEER: TELCO PROJECT#

5

5377732
80059257

LNSI&L QlOVF RE F

42.781631
-71.450336
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HUDSON BOARD OF SELECTMEN

Chairman . .

- . . .

Selectman ... . — .
- ..p?Jc- . ‘ . . . ,-,.,.

.

. ‘.-‘;c
Selectman -. .

-

Selectman

5electman

- (Fax completed form to 603-598-6481 or c-mail to jsst,rberhudsaqphspv, with Raffle permit in siibjci-t tine

£ “i!,

.-

.

-

.i

•. RECEIVED:;
.-

- MAYOg 2024
TOWN OF HUDSON

SELECTMENS OFFICE
1ft -.3 -

-

shire - - -

E_________
Jw

/

- Date ofTickctSaies5/I*/?4

- -

- (must be eft,zdute of 8oord of Selectmen approval)

Applicant’s Signature/Address/Phone Number

ApplicaWf S Signature

• Address

•PhitNumb’er
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Hudson, NH Board of Selectmen 04-23-24 Minutes 

1 

HUDSON, NEW HAMPSHIRE BOARD OF SELECTMEN 
Minutes of the April 23, 2024 Meeting 

1. CALL TO ORDER – by Chairman Guessferd the meeting of April 23, 2024 at 7:01 p.m. in the Selectmen
Meeting Room at Town Hall.

2. PLEDGE OF ALLEGIANCE – Selectman Captain Cayot, Hudson Police Department

3. ATTENDANCE
Board of Selectmen: Dillon Dumont, Bob Guessferd, Dave Morin, Heidi Jakoby, Kara Roy 

Staff/Others: Tad Dionne – Police Chief; Dave Cayot – Police Captain; Jay Twardosky – Public 
Works Director; Lisa Labrie – Finance Director; Grace Kennedy – School Board Representative; 
Town Administrator Steve Malizia – excused. 

4. PUBLIC INPUT – None.

5. RECOGNITION, NOMINATIONS & APPOINTMENTS
A. Resignation

1) Marcus Nicolas – Zoning Board of Adjustment
Selectman Dumont made a motion, seconded by Selectman Roy, to accept Marcus Nicolas’ resignation from 
the Zoning Board of Adjustment with the board’s thanks and appreciation. Carried 5-0. 

B. Nominations
1) Gary Williams – Benson Park Committee - (2 member vacancies expiring April 2026 and

2027, 1 alternate vacancy expiring April 2025)

Chairman Guessferd recognized Mr. Williams who introduced himself and said, my name is Gary 
Williams, 22 St. Laurent Dr. I am a regular member of the dog park since I moved up here. Since day one 
I’ve brought my dogs down there. I’ve been seeing it deteriorate since day one ‘til now. I wanted to try and 
fix it in some way and someone mentioned to join the committee that they have. Great! Where do I sign 
up? I get my word out that I could help a little bit and some people that I know can help quite a bit in 
bringing this park back. I remember when I first got there it was all green grass. Beautiful. The rain has now 
just washed it all away. I think in a few years it’s going to be down to granite and you won’t have any park 
there. So I want to be able to put my two cents in and see if we can go hunting for help in putting it back 
together.  

Jack Madden, chair of the Benson Park Committee said he was speaking in support of Gary Williams 
to join. He’s too modest, he’s an active volunteer in the park. He retired from Sunshine Construction, he 
understands how to do stuff with dirt out in the field. And, he has access to friends who have equipment 
and I think it would be a good thing for the park to have a knowledgeable person such as himself working 
with the park since we just lost two members. So, I’m standing in support of him being nominated. Chairman 
Guessferd asked Mr. Madden’s address for the record. Mr. Madden answered, 23 Waymouth Court here in 
Hudson. Chairman Guessferd thanked both men and recognized Selectman Roy who asked, which vacancy 
he wished to fill. Mr. Madden replied that it’s a moving target and that Lorrie sent him an email indicating 
she was trying to straighten this out. Essentially the most recent member who joined, Nathan Muir, he was 
supposed to have joined to replace Nancy Caron’s position who is a permanent member. Lorrie never got 
the piece of paper saying Nancy resigned last year. So she didn’t put him there, she put him in an alternate 
position. So really needs to move there and then with the death of Scott, he was an active member, but he 
only has a year left on his term. So, we have to figure out, I mean you’d be next in line which probably, I 
don’t know, I’ll talk to Lorrie about it whether we put him in a full 3-year or put him to fill out Scotts. But 
then we got, I think we have that one regular member then two alternates to have to fill. I already have 
names in the que that who are interested. Did I confuse you enough now?  

6E-1



Hudson, NH Board of Selectmen 04-23-24 Minutes 

2 

Selectman Jakoby is recognized and asked if Gary had a preference to which position you were looking to 
whether it was a one year or three year commitment? Mr. Williams said he wasn’t sure what the position 
entails. I don’t know any background, I was offered to come here tonight, asked to come here tonight. 
Maybe I could get some input because I’m not sure what I’m supposed to do with this position if I’m brought 
into it. Whatever position is open and convenient for everybody that would be great. Selectman Jakoby 
added that she wanted to thank him for coming forward when he saw something, you decided to come and 
volunteer. So, I want to thank you for that as well.  
Chairman Guessferd agreed that was what volunteerism is and it’s great to see. Mr. Williams said it’s pretty 
hard to volunteer for something if someone doesn’t guide you in the way to volunteer. I mean you can go 
down there and help clean up the trash or clean up this and that. To join a group it’s nobody knows which 
way to go most of the time. So, it was convenient for the people down there to show me the way. Selectman 
Jakoby said thank you for your flexibility because then he can fill the role that best suits him and suits the 
committee. Chairman Guessferd reminded them to let them know which position he decides to take. Mr. 
Madden added he’ll talk to Lorrie, I’ll dig out the letter that Nancie sent to resign. So, I’ll straighten that out 
and see what we have left.  
Chairman Guessferd: So the way this works is we talked with the nominee and then the next meeting we’ll 
vote on it. So we’ll vote on it, I think our next meeting is May 13th, so we will be voting on it at that point. 
Anybody else? 

2) Mike Catanzaro – Conservation Commission:  (1 alternate vacancy expiring December 2025)

Chairman Guessferd notes Mike Catanzaro is applying for the commission and that he was not 
present. He continued to note he is a member of the Benson Park Committee and Mr. Madden returned to 
concur his membership. And that he has been on the committee for about a year. Mr. Madden also noted 
that Mr. Catanzaro is very interested to continue to work for the town. There is a lot of synergy between 
the Benson Park Committee and the Conservation Commission as far as doing stuff. One example is the 
new GIS map system. It would be good for Benson’s Park Committee and it’ll be good for the Conservation 
Commission if he joins. So I stand in support of him doing that.  
Chairman Guessferd asked if the Board in favor of next time, meeting, voting one way or the other? To wait 
until then even though he couldn’t be here tonight? The Chairman thanked Mr. Madden for speaking. 
Selectman Dumont: I’ll add he’s at every meeting, he shows up, he has valuable input. He has been a great 
asset to Benson Park Committee and I think he’ll be the same for the Conservation Commission. So with 
him being an incumbent member, I think that would be appropriate to vote on the next meeting around, 
but that’s up to the rest of the Board.  Chairman Guessferd: This is an alternate vacancy expiring December 
2025. Chairman thanks, Mr. Madden. 

3) Alyssa Hanley – Sustainability Committee: (2 member vacancies expiring April 2027, 1
alternate vacancy to expire April 2025) 

Chairman Guessferd acknowledges Alyssa Hanley and notes she is not present. He notes there are 
two member vacancies expiring April 2027, 1 alternate vacancy to expire April 2025. He says without her 
here we’ll take this vote up next time. Or, we could defer her to come back. Selectman Roy said typically 
what happens is if Lorrie could reach out and see if she’s available the next meeting. Chairman Guessferd 
agreed and said that they could at least get a chance to talk with her before they do anything else. Board 
agrees. 

4) Derrick Dike – Sustainability Committee: (2 member vacancies expiring April 2027, 1
alternate vacancy to expire April 2025) 

Chairman Guessferd asks if Derrick Dike was present. Having not been present, the Chairman says 
the Board will do the same as they did for Ms. Hanley and see if he can come in for next week’s meeting. 
Selectman Dumont: Did they maybe think they had to go to the Sustainability Committee? Chairman 
Guessferd: I don’t know, they weren’t there last night because we had the Sustainability Committee 
meeting. And we will go ahead and defer this until the next meeting as well.  
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C. Appointments
1) Craig Putnam – Sustainability Committee, incumbent alternate member:  (3 member

vacancies expiring (1) April 2025 & (2) April 2027, 1 alternate vacancy to expire April 2025)
*These numbers reflect changes discussed below

Chairman Guessferd: I can tell you by my perspective I serve on the Committee with Craig. He has 
been kind of heading up our HEAC, Power sub-committee. He was behind a lot of the efforts there, he’s 
been very active with the Sustainability Committee. Do we have a motion to appoint him? Selectman Morin 
made the motion to appoint Craig Putnam as an alternate member to the Sustainability Committee for the 
term ending April 2027. Do we have a second? Selectman Jakoby said she would second that motion. 
Selectman Dumont: We’re doing an alternate member to expire April of 2025? Chairman Guessferd: Well 
there’s two member vacancies and two alternate vacancies. Selectman Dumont: Oh, OK. Mine only has 1 
alternate vacancy. Selectman Morin: You said alternate, put him in the alternate. Board agrees. Chairman 
Guessferd: He is an incumbent alternate member. Board: We thought he was a full member. Chairman 
Guessferd: I did too, it struck me as odd. Selectman Jakoby: He is requesting alternate Sustainability 
Committee. Chairman Guessferd: I’m not sure exactly why, but if that’s what he’s requesting, then that’s it. 
Selectman Dumont: Is that expiration date 25 or 27 because my copy shows 25. Chairman Guessferd: This 
says 25 and 27 but there’s two openings. Selectman Jakoby: The regular member openings look like 27. 
Chairman Guessferd: Two member vacancies April 2027, to alternate 2025.  
The Board agrees there are typos to be fixed. Selectman Morin: Do you want to, he’s not going anywhere. 
Do you want to just make sure we’ve got the correct information? I thought he was a regular member. 
Before we make him an alternate and have to ….  Chairman Guessferd: So, why don’t we defer that to the 
next meeting and make sure we get the correct information. Board agrees. 

2) Peter Lanzillo – Cable Utility Committee, incumbent member: (6 member vacancies expiring 
(3) April 2027, (2) 2025, (1) 2026

Chairman Guessferd: I’ve been serving on the Cable Committee and he’s very active, he’s very 
much involved and I think he has a show of his own that he does. I think he’s a vibrant member of the 
committee, I think he’d be good to continue him if the Board so chooses. Selectman Roy made a motion, 
seconded by Selectman Morin, to reappoint Peter Lanzillo to the Cable Utility Committee with a member 
vacancy expiring April 2027. Carried 5-0. 

6. CONSENT ITEMS
Chairman Guessferd asked if any board member wish to remove any item for separate consideration.
Selectman Jakoby: I was reviewing the minutes and I would just ask those, both sets of minutes to be put
separately. So that’s 6E1 and 6E2. Chairman Guessferd: Ok, so you’re going to talk about your reasons when
we get there. Selectman Jakoby agreed. Chairman Guessferd asked if there was a motion to approve
consent items 1, 2, 3, 4, 5, 6, 7, 8 & 9 and B, C, D & F. Selectman Roy made a motion, seconded by Selectman 
Dumont, to accept Consent Items 6A-D & F. Carried 5-0.

A. Assessing Items:
1) Solar Exemptions: 8 Paradise Ln. – map 254/ lot 011; 4 Rega Ave. – map 228/ lot 030; 44

Robinson Pond Dr. – map 134/ lot 039; 7 North Ridge Rd. – map 139/ lot 018; 41
Cottonwood Dr. – map 203/ lot 043; 13 Rega Ave. – map 228/ lot 038; 10 Shoreline Dr. –
map 147/ lot 001/ sub 028; 45 Webster St. – map 173/ lot 049; 22 Sanders Rd. – map 242/
lot 003; 6 Paula Cir. – map 191/ lot 024/ sub 002; 137 Standish Ln. – map 194/ lot 010/ sub
005; 5 Lorraine St. – map 198/ lot 120; 1 Blackstone St. – map 183/ lot 011; 33 B St. – map
191/ lot 071; 5 Blackstone St. – map 183/ lot 068; 2 Shoreline Dr. – map 147/ lot 001/ sub
031; 3 Schaeffer Cir. – map 253/ lot 068/ sub 001; 18 B St. – map 191/ lot 039; 54 Ledge
Rd. – map 166/ lot 012; 32 Cedar St. – map 197/ lot 128; 4 McCrady Dr. – map 136/ lot
007; 25 George St. – map 175/ lot 021; 15 Porter Ave – map 190/ lot 068/sub 001; 54
Adelaide St. – map 175/ lot 153/ sub 003; 53 Sullivan Rd. – map 163/ lot 010; 41
Winnhaven Dr. – map 197/ lot 069; 9 Muldoon Dr. – map 246/ lot 052; 5 Brookfield Rd. –
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map 241/ lot 058; 132 Highland St.- map 167/ lot 046; 100B Pelham Rd. – map 193/ lot 
015; 5 Monroe Dr. – map 167/ lot 089; 35 Cedar St. – map 197/ lot 098; 31 Moose Hill Rd. 
– map 207/ lot 008/ sub 007

2) Elderly Exemptions: 20A Quail Run Dr. – map 216/ lot 018/ sub 060; 8 Phillips Dr. – map
156/ lot 040; 8 Rena Ave. – map 228/ lot 028; 59 Lowell Rd. – map 197/ lot 041; 182A Old
Derry Rd. – map 102/Lot 002/ sub 001; 3 Vinton St. – map 183/ lot 071; 18 Stoney Ln. –
Map 116/ lot 088; 204 Elmwood Dr. – map 156/ lot 063/ sub 016; 23 Mobile Dr. – map
178/ lot 013/ sub 103; 5 Cobblestone Dr. – map 184/ lot 027/ sub 001; 6 Blackstone St. –
map 183/ lot

3) Veteran Tax Credits:  30 David Dr. – map 118/ lot 040; 5 Wyman Dr. – map 140/ lot 002/
sub 043; 5 Bruce St. – map 234/ lot 019; 37A Shadowbrook Dr. - map 177/ lot 005/ sub
111

4) All Veterans Tax Credits: 157 Highland St. – map 158/ lot 030; 30 B St. – map 191/ lot 074

5) Veteran Tax Credit and Solar Exemption: 4 Wagner Way – map 157/ lot 027

6) Charitable Exemption: 30 Richman Dr. – map 237/ lot 057

7) Gravel Warrant/Excavation Tax: 129 Greeley St. –  map 140/ lot 001; 89 Greeley St. – map
141/ lot 001; 85 Greeley St. – map 150/ lot 013; 53 Old Derry Rd. – map 122/ lot 002

8) Tax Deferral Application: 38B Barretts Hill Rd. – map 151/ lot 005

9) Institutional Property Tax Exemptions:
a) Charitable Exemption Requests: Kiwanis Club of Hudson, Inc. – map 190/ lot 015; The

PLUS Company – map 242/ lot 058; Area Agency Properties, Inc. – map 106/ lot 006
and map 190/ lot 085; Goodwill of Northern New England – map 222/ lot 041/ sub
001; Southern New Hampshire Medical Center – map 109/ lot 010; Alvirne School
Trustees – map 147/ lot 027

b) Exempt by Specific Statute: Hudson Grange #11 – map 168/ lot 122
c) Exempt by Specific Statute: VFW Hudson Post 5741-map 136/ lot 036 and map 182/

lot 100; American Legion Post 48 – map 182/ lot 030 and lot 022
d) Religious Exemption Requests: Community Church of Hudson – map 182/ lot 049;

New Life Christian Church – map 228/ lot 054; Hudson Congregation of Jehovah’s
Witnesses – map 140/ lot 047; Roman Catholic Bishop of Manchester – map 166/ lot
001; map 166/ lot 017; map 235/ lot 009; map 182/ lot 129; Sisters of the
Presentation of Mary – map 210/ lot 010; United Pentecostal Church/Parsonage –
map 156/ lot 035; First Baptist Church of Hudson – map 176/ lot 034

B. Water/Sewer Items:
1) Water Abatement: W-UTL-24-01 (04/11/2024) Granite State Plastics

C. Licenses & Permits & Policies:
1) Re-adopt Fund Balance Policy
2) Re-adopt Investment Policy

D. Donations:  None

E. Acceptance of Minutes:

Chairman Guessferd recognizes Selectman Jakoby: I would like to defer the approval of these two 
sets of meetings to our next meeting. I did find, I think they’re very well done, there’s some typos that I just 
want to review. On the first set of minutes for March 26th I am aware that the first public input person, Jerry 
Bento, did submit his statement in writing to Mr. Malizia, so that needs to be reflected here. And then 
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there’s just a few, you know usual little typos I just wanted to correct and didn’t want to take time here to 
correct them. So I didn’t know how that worked. Selectman Morin: Accept the minutes as they are with the 
corrections we can move forward, won’t have to put these off. She can talk to Lorrie. We can accept the 
minutes as is. Selectman Jakoby: And then just bring the typos to Lorrie? Board agrees.  
Chairman Guessferd: OK, now we go back here and make a motion to accept 6E…. Selectman Jakoby made 
a motion, seconded by Selectman Dumont, to accept consent item 6E1 & 6E2 with minor typographical 
corrections of which I will provide to the Town Administrator. Carried 5-0. 

F. Calendar:
04/23 7:00 Board of Selectmen BOS Meeting Room 
04/24 7:00 Planning Board Buxton Meeting Room 
04/25 7:00 Zoning Board Buxton Meeting Room 
04/26 10:00am Cemetery Trustees Sunnyside Cemetery 
04/29 7:00 Planning Board – ZORC Buxton Meeting Room 
05/01 7:00 Budget Cmte. Buxton Meeting Room 
05/08 7:00 Planning Board Buxton Meeting Room 
05/13 7:00 Cable Utility Cmte. Cable Access Center 
05/13 7:00 Conservation Comm. Buxton Meeting Room 
05/14 7:00 Board of Selectmen BOS Meeting Room 

7. OLD BUSINESS
A. Votes taken after Nonpublic Session on April 9, 2024

1) Selectman Morin made a motion, seconded by Selectman Dumont to agree to the request from
the Hudson Administrative and Support Staff AFSCME Council 93 Union to add the positions of
Senior Services Coordinator and Office assistant to the unit at Grade 1, Step 3 and Grade 1, Step
1, respectively, and to authorize the Town Administrator to sign the modification permit. Carried
5-0.

2) Selectman Roy made a motion, seconded by Selectman Dumont to unseal the minutes of the
Board of Selectmen non-public session of July 26, 2022.  Carried 5-0.

8. NEW BUSINESS
A. Request to Advertise and Post Internally for a Mechanic Position

Chairman Guessferd recognizes Public Works Director, Jay Twardosky. Good evening. 
Unfortunately we  had a probationary employee that didn’t work out, so we have a vacant mechanics position and 
that’s what we’re requesting to be able to post internally and advertise at the same time. Chairman Guessferd asked 
if there were any comments from the Board, they said no. Chairman Guessferd asked if anybody would like to make 
a motion to authorize the Public Works Department to advertise and post for the mechanic vacancy in the Public 
Works Department. Selectman Morin made a motion, seconded by Selectman Roy to authorize the Public Works 
Department to advertise and post for the mechanic vacancy in the Public Works Department. A roll call vote was 
taken. Carried 5-0. 

B. Replacement of Crime Scene / Accident Reconstruction Van

Chairman Guessferd recognized Police Chief, Tad Dionne. And with him, for the record, is Captain 
Cayot. Police Chief Dionne: Thank you Chairman. Good evening. Our current crime scene vehicle is from, was a 
purchase in 2007, it’s actually a 2008. It has unfortunately it’s starting to show its age, it sits in the elements all the 
time. Now we have carports, but, up until now it sat in the elements all the time. It doesn’t have a lot of mileage, 
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but, it has a lot of age. We are looking to expend the rest of our budget for this year, making a down payment on a 
new 2024 Ford Transit Van. And all the up-fitting which includes whole back end of it, cabinets space, heaters, etc. 
And then use part of our budget for next year when the vehicles complete to pay for it. And before we go to the 
motions, I don’t know if anybody had any questions on that that I can answer. Selectman Roy: How often is that 
used? Chief Dionne: That’s a great question. So will take it out to all the traffic accidents with a reconstruction team. 
Anytime you hear us moving where the reconstruction team that goes out. Any major crimes, you know, robberies, 
certain burglaries where we’re going to need a lot of supplies and/or any time we’re dealing with the elements it’s 
very helpful to have that as well. We also use it for events, you’ll probably see it rolling in June, like we use it for 
community events. You’ll see it roll out for the Torch Run in June, Special Olympics as well. Obviously we bring it to 
event days like Old Home Days, National Night Out stuff like that. We use it during the Touch Truck, stuff like that. 
The problem is, to your point Selectman Roy, it’s going out 5 miles. It gets a lot of use it, we don’t put a lot of miles 
on it but it takes a beating or it has up until now because it sits in the snow. The only time we move it in the winter 
if it’s not rolling is to plow. And of course we run trickle charge on it but things with gaskets and they dry up, fluids 
and if it’s not running…. We generally, we have assigned people in times where it’s not running just to drive it, take 
a couple laps around the block and bring it back just because it has to move. So it serves its benefits when we need 
it and then other times it’s just sitting there. So now, obviously with car ports we expect to get a little bit, we predict 
a much longer life out the next one. And we’re in good shape. I think we’re in good shape as far as, just for a little 
bit of track record we added a vehicle before this Board a couple years ago, an additional vehicle, and then COVID 
hit. We didn’t put any miles on cars for a while, so with the additional vehicle that we added to the fleet and with, 
we have lower miles on cruisers now so we’re trying to extend them. I’ve talked to the Finance Director about that 
before. And we’re trying to extend the length of them so, I think we’d be in shape next year to even be able to still 
purchase two cruisers if the mileage supports that, as well with doing it this way. Any other questions? Chairman 
Guessferd: So we’re waiving the competitive bid process. Can you just kind of explain? Chief Dionne: Yes. So MHQ 
or McGovern HQ, in Mass. has extended, they won the bid again for the greater regional Boston police council. The 
greater Boston police council and the metro area police council. And they won an extension again, so this is I don’t 
know how many years in a row, but, they’re extended to August, I’m sorry, October 31st of 2024. They are coming 
through every time as the award winner in the Boston area because they price right. If that helps at all. Chairman 
Guessferd: Yeah. It’s just making sure we’re obviously getting the best deal that we can. Chief Dionne: The last time 
we had it, the last time we used a New Hampshire bid winner they couldn’t produce the vehicles right before we 
tried to (inaudible) spend them. That has been one of the issues with McGovern is they’ve been, they’re there. 
They’re there for us and they’ve been there for a lot of… Selectman Morin: So basically they’re the best low bid that 
you can find. Chief Dionne: They are. And, they’ve already gone through the bidding process in the Mass. area but 
we fall in that area as well. Chairman Guessferd: OK, so let’s just make sure the documentation is in the file for that. 
Chief Dionne: If that didn’t go in I apologize. I thought we did put that in. Chairman Guessferd: You do have the 
request for proposal bid checklist. Chief Dionne: Were you looking for something else on that, I can add to it. 
Chairman Guessferd: Maybe just in there as the ration of what you just said, basically. A sentence or two that says 
that they are the low cost provider. It’s just for the record. When we waive the bid process I like to make sure we 
have. Chief Dionne: So I have a funny story to that if you want to hear it really quick. Chairman Guessferd: Sure. Chief 
Dionne: I had originally asked Captain McElhinney to add to that. And he said the more I add in that block it just 
makes the print smaller and smaller and smaller so … I said OK, I can explain it when we get there. Chairman 
Guessferd: Alright, even just hand write … Chief Dionne: We could do that. I’ll do it on a PDF next time so we have it 
all written out properly. Chairman Guessferd: Anybody else? That sounds good. So we have three motions. 
Selectman Roy: Excuse me, I do have a question. What is the total cost of the vehicle, I don’t see it. Chief Dionne: It’s 
so the total cost of the vehicle is $142,225.65. That includes all the outfitting. The outfitting is quite a lot than the 
actual vehicle. Selectman Roy: OK.  
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Chairman Guessferd: So motion number one is to, do we have a motion to waive the competitive bidding 
requirements as outlined in Hudson Town Code 98-1C and allow the Police Department to award the bid to 
McGovern Municipal Group HQ? Selectman Morin made a motion, seconded by Selectman Roy to authorize the 
Police Department to waive the competitive bidding requirements as outlined in Hudson Town Code 98-1C and allow 
the Police Department to award the bid to McGovern Municipal Group HQ. A roll call vote was taken. Carried 5-0.  

Chairman Guessferd: Motion number two, is to accept the Police Department’s recommendation to use the 
remaining FY24 funds in the Police Patrol Automobiles account #5630-402 which currently has a balance of $42, 
965.32. This balance would be used as a down payment to purchase on (1) Ford Transit Cargo Van from McGovern 
Municipal Group. Selectman Dumont made a motion, seconded by Selectman Jakoby to accept the Police 
Department’s recommendation to use the remaining FY24 funds in the Police Patrol Automobiles account #5630-402 
which currently has a balance of $42, 965.32. This balance would be used as a down payment to purchase on (1) Ford 
Transit Cargo Van from McGovern Municipal Group. A roll call vote was taken. Carried 5-0. 

Chairman Guessferd: So from a cost prospective, from our budget prospective even though this sounds like it was 
an unexpected expense, we’re still in good shape for the year end, right? Chief Dionne: Yes. Not an unexpected 
expense as much as we’re trying to figure out when we could have made this move. We’ve heard from our mechanics 
before that we’re having issues with some rot underneath the chassis area so we’ve been trying to figure out how 
we’re going to do this. Chairman Guessferd: And my only other comment was going forward, it won’t be parked in 
the snow will it? Chief Dionne: No. It will not, as you know.  

Chairman Guessferd: So, do we have a motion to that effect? Selectman Roy made a motion, seconded by Selectman 
Morin. A roll call vote was taken. Carried 5-0. 

Chairman Guessferd: OK, and the third motion. To accept the Police Department’s recommendation to use funds 
from the FY25 budget to pay the remaining balance of this purchase, at time of delivery, in the amount of $99,260.33. 
This does include the cost of up fitting the vehicle with new equipment. Selectman Morin: My only question is, I fully 
agree with this, but, can we do that when we don’t have a budget yet? Chairman Guessferd: Well the FY25 budget 
… Selectman Morin: Oh, yes we do. It passed, disregard that. Selectman Dumont made a motion, seconded by 
Selectman Jakoby to accept the Police Department’s recommendation to use funds from the FY25 budget to pay the 
remaining balance of this purchase, at time of delivery, in the amount of $99,260.33. This does include the cost of up 
fitting the vehicle with new equipment. A roll call vote was taken. Carried 5-0. 

C. Request for NRA Law Enforcement Range Fund

Chairman Guessferd: So now next is a request for the NRA Law Enforcement Range Fund. Police 
Chief Tad Dionne is recognized. Thank you. So we obviously, we’re under contract now with MT2 to actually clean 
and mitigate lead up at our range. It turns out we were able to locate a 2024 grant and it doesn’t, there’s nothing, 
we’re asking permission to apply for the grant at a 50% match. It’s going to cost us about $31,000 to mitigate the 
lead up there. We’re using asset forfeiture for that. But if we could get, if we were able to apply for this grant and 
get 50% back that would be wonderful as well. And again, we’re kind of sifting through what whether or not we 
would be accepted. But, it looked like a good one to put in for, it does not say that it can’t be work that was 
completed. As a matter of fact there’s a point in there on that so that’s the hang up for us is if we get the work done, 
which is scheduled for May 6th then we haven’t heard acceptance yet. Would that be, would be allowed to get the 
grant or not. Not 100% sure but it doesn’t tell us that that’s not acceptable. As a matter of fact, it indicates in there 
that is acceptable. Chairman Guessferd: As a reimbursement. Chief Dionne: Our first step would be to apply here for 
it then if we were accepted to come back to the Board and ask for an acceptance. Selectman Morin: Do we get 
anything from what they recover out of there? Chief Dionne: We do. There is a, it’s taken in different avenues, they 
can give us credit towards purchasing stuff that is for the range, etc. So there’s a couple different methods we can 
use to get some of that back. But, there is a, I think it’s 50/50. Chairman Guessferd asked if there was anyone else. 



Hudson, NH Board of Selectmen 04-23-24 Minutes 

8 

He continues to say he wanted to ask timing of all this. We apply for the grant right away, we expect it’s going to be 
awarded before the fiscal year? Chief Dionne: I don’t know when it would be awarded. Especially this is not a 
government grant so usually you can go with the government grants like, exactly, spot on as when they’re going to 
release funding. But, I don’t know exactly when it’ll be awarded. We will delve into that as we move along. If we 
have the permission to look into it. Chairman Guessferd asked if there were any other questions. Ok, we need a 
motion to authorize the Hudson Police Department to apply for the NRA Law Enforcement Range Fund. The grant is 
for range improvement projects and would require a 50% matching obligation. To this end, the Hudson Police would 
be responsible for $15, 750.00 which we intend to fund through Asset Forfeiture. Selectman Dumont made a motion, 
seconded by Selectman Morin to authorize the Hudson Police Department to apply for the NRA Law Enforcement 
Range Fund. The grant is for range improvement projects and would require a 50% matching obligation. To this end, 
the Hudson Police would be responsible for $15, 750.00 which we intend to fund through Asset Forfeiture. A roll call 
vote was taken. Carried 5-0. 

Chairman Guessferd: One quick question before we vote. If you can explain, I think we all understand here what, but 
maybe not everyone does, what Asset Forfeiture is. Chief Dionne: Sure, so certain cases that we’ve been involved in 
through the years with the federal government and using our task force officers. When those cases come to fruition 
if certain assets of a drug trade were seized, then we are able to apply for a portion of those seizures in return to the 
Hudson Police Department to help fund our, or help reimburse us for some of the funding that it costs to do that 
work. Chairman Guessferd: OK, I just wanted to make sure people understood. So, there’s no impact to the tax payer. 
Chief Dionne: Correct, this does not impact the tax at all. As you know we have a more than one TFO, Task Force 
Officer, who works with the federal government task force team. We have an opportunity sometimes we’ve been 
actually been involved in some very big cases, so that’s been helpful. Selectman Roy: Is there something you have 
to apply for or do you have an account that has that money in it? Chief Dionne: We do have an account that has that 
money in it. Selectman Roy: How much money is in that account? Chief Dionne: Upwards of about around $300,000. 
So we have parameters of what we can use it for. We’ve been using it a lot more lately to help offset some of our 
costs. Chairman Guessferd asked if there were any more questions.  

D. Apply for the Patrick Leahy Bullet Proof Vest Partnership Program Grant

Chairman Guessferd recognizes Chief Dionne. So, I came before the Board in 2022 on the same 
grant which provides 50% matching from the government to purchase both, either replacement or new vests. We 
are still under acceptance with that last one I went because it goes until August 31, 2024. But, we are now looking 
at applying again for one that would extend us out to August 2025. We’re looking to purchase 16 replacement vests. 
We have a cycle, a large cycle right now that are going into expiration. So we are going to be making these purchases 
one way or the other. So, this is a great opportunity to get a 50% match on that. So the total cost for us would be 
about $18,400 so the match would be $9,200 on that. So we’re asking to apply for this and if obviously we are 
allowed to apply for that when we get accepted we’ll come back. When we get awarded, excuse me, we’ll come 
back for acceptance. Chairman Guessferd asked if there were any questions. We have a motion then to authorize 
the Hudson Police Department approval to apply for the Patrick Leahy Bullet Proof Vest Partnership (BVP) Program 
Grant in the amount of $9,200.00. The grant is the partial reimbursement cost for replacement bullet proof vests 
purchased from now until August 31, 2025. Selectman Roy made a motion, seconded by Selectman Dumont to 
authorize the Hudson Police Department approval to apply for the Patrick Leahy Bullet Proof Vest Partnership (BVP) 
Program Grant in the amount of $9,200.00. The grant is the partial reimbursement cost for replacement bullet proof 
vests purchased from now until August 31, 2025. A roll call vote was taken. Carried 5-0. 

Selectman Jakoby: I just had a question. What’s the number on that? $91,200. It’s different on this other piece of 
paper. OK. The Board discusses and agrees the actual price to be is the original of $9,200.00. *Changes are reflected 
in the motion above. 
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E. Application for Payment from Sewer Capital Reserve Fund

Chairman Guessferd recognizes Finance Director, Lisa Labrie. So, this is basically going to our capital 
reserves to replace money spent on capital reserves, sewer capital reserve improvements. The good news is we used 
$80,000, I was going back to a prior agreement from the Board to use $80,000 in donations that we have for line 
replacements. So, basically what we need to amend this to $97,162.95 from the capital reserve fund. Selectman Roy: 
So what is it again? Director Labrie: $97,162.95. Because we used donation money that we had received from 35 
Sagamore and Greely Street. Chairman Guessferd: Do we have any other comments or questions from the Board? 
Can I have a motion to approve the disbursement from the Sewer Capital Assessment Reserve Fund in the amount 
of $97,162.95 as requested by the Finance Director? Selectman Morin made a motion, seconded by Selectman 
Dumont, to approve the disbursement from the Sewer Capital Assessment Reserve Fund in the amount of $97,162.95 
as requested by the Finance Director. A roll call vote was taken. Carried 5-0. 

F. 2024 Liaison Assignments

Chairman Guessferd: All of you should have received, I distributed them before the meeting, our 
assignments for this coming year. I will get them back to Steve Malizia, get him the format and get them on the 
website. In addition to that, there’s one I didn’t put on here because we have to basically, the ex-officio of the 
Planning Board has to be voted on. Has to be approved by the Board. So, I will entertain a motion. Selectman Morin: 
Discussion first. It’s happened twice since I’ve been on the Board. There is a somewhere, and I don’t know where, 
but the person that takes the Planning Board stays for their term, 3 years. And we did that, twice we had to deal 
with that so. The Board can make the decision, I’m just saying that’s out there. Selectman Roy: But we already had 
this discussion and the rules for us, it’s permissible under the RSA, is that every year it’s voted on, instead of every 
three years. You can do it every three years of every year. Selectman Morin: Right, we can do it either, so I’m just 
making clear what we’re doing. Chairman Guessferd: Yes, we’ll keep this in mind for next year we can appoint 
somebody for the rest of their term. Selectman Morin: Why don’t I make a motion before we do this then so it’s in 
hard and we don’t have this discussion because someone’s going to bring it up? Selectman Morin made a motion, 
seconded by Selectman Dumont that every year the Board appoints the ex-officio member of the Planning Board as 
a Board. A roll call vote was taken. Carried 5-0. 

Selectman Roy: I think it already says that. Chairman Guessferd: Yes, it’s kind of belt and suspenders but, I think, let’s 
just do it. Selectman Jakoby: I appreciate the clarity. I think it makes it absolutely clear, so I appreciate that motion. 
Chairman Guessferd: Now we have a motion to appoint a selectman, well, we’ll get a motion. Is there any 
nominations? Selectman Dumont makes a motion, seconded by Selectman Roy, to nominate Chairman Guessferd as 
the ex-officio member to the Planning Board. A roll call vote was taken. Carried 5-0. 

Chairman Guessferd: We also have to have an alternate. Selectman Dumont made a motion, seconded by Selectman 
Roy, to appoint Selectman Morin as the alternate ex-officio member to the Planning Board. A roll call vote was taken. 
Carried 5-0. 

9. Selectman Liaison Reports/Other Remarks

Selectman Morin: I haven’t had any meetings since our last Board meeting, but, I did take a tour of the
Police station and I thank the Police Chief and Captain for a great tour. That facility is awesome. They got a lot of 
things they needed, they never had in the past. Talking with the employees they’re extremely, extremely grateful 
and very excited to have the new building and everything that they now have, the more room and the locker 
rooms. What I noticed, and I gotta bring this up, we talked about the mats. And I got to see the mats, but, between 
and some other stuff that they have, there’s a lot of pride and ownership and that’s the reason they went down 
that road. And once you get in there and see it, I agree now, because it does bring that pride and ownership to that 
building of the officers when they come in. And the other thing the Chief had talked about was that we missed and 
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nobody saw, was what the employees did there to save a lot of money on this project. They did all the moving. 
There was a lot of painting that was done by members of the department and a bunch of other stuff so. They need 
to be thanked because again, it’s their house but they did a lot and again that pride and ownership was right there 
with all that work. We can appreciate that if you could pass that on. Thank you. Chairman Guessferd: From the 
whole Board. I’ve seen it as well and it’s, I did a walk through, as you have, and it’s something special. Selectman 
Jakoby: Can I comment on my walk through? I want to agree with you whole-heartedly on that. And the amount of 
work that the employees did themselves, again, as you said, was really amazing. And the ways they economized 
through using some used boards and things that just blend in beautifully. Just the attention to detail and I really 
like the kitchen. I just had to say that.  

Selectman Roy: I have nothing tonight, thank you. 

Selectman Dumont: A little slow for me since last meeting, I didn’t have too much going on. Both the 
warmer weather I do just want to tell everybody to keep an eye out for motorcycles and students walking around, 
too. So, just keep your eyes open and pay attention. Thank you.  

Selectman Jakoby:  Thank you Selectman Morin. I did do the Police station and then I also was able to 
walk and see the capped land fill. So I’m continuing to get to know our employees and get to know the Town. So, 
thank you. 

Chairman Guessferd: I’ll say on my part that I was there as well at the land fill. It was very informative it 
was appreciated to get the tour. My comments, so I’ll start with Rec because it’s always one of my favorites. 
There’s some senior citizen programming going on right now. There’s one called posture, it’s a class for, obviously, 
posture and stability. So, that’s going on. There’s a couple trips. They will be going to the Newport Playhouse to 
see a cabaret show and have lunch. And there’s a Beach Boys tribute as well with lunch, a second trip. So some 
good stuff there. The summer program, we continue to staff up and get registrations. But it did end on 4/14 the 
registrations for the summer program. They registered 275 children and brought in $93,000 in income, in revenue. 
So that’s excellent. Normal registrations will continue to stay open. So, it’s just the early bird that was closed out. 
So people can still register their children up until it starts. Selectman Morin asked if they made that much on the 
early birds. Chairman Guessferd: Yes. 275 early birds. It’s quite the program. The other thing was the 
father/daughter dance is coming up. May 17 & 18. Registration is open right now and it’s Hollywood themed. 
Make sure to register on the website soon to lock in the Friday or Saturday. There’s two days, there’s a Friday and 
a Saturday. It’s been very successful and that’s a great thing for the community. The other thing is, last night as I 
mentioned, I was at the sustainability committee meeting and the big item we covered was the volunteer cleanup 
on Saturday. Selectman Jakoby was there. It was extremely successful. They were worried initially about having 
enough volunteers, because they have to have a certain number of volunteers. There was 24 volunteers. I think 
about half of them showed up that morning and hadn’t previously signed up. But they showed up that morning 
and the only thing you would say is, if you want to do something like this, see if you can sign up ahead of time. I 
know a lot of people don’t know what their plans are, what the weather’s going to be like or anything like that. 
They were able to clean up Musquash Road from end to end. There were 30 large bags of trash, no recycling, and 
24 large bags of trash. Plus some unusual larger items as well from what I’ve heard. We all know there sometimes 
we see those things out there. So they did a great job and they’re looking into. There’s a lot of thanks the police 
department, thank you. I think it was Officer Lambert, who was out there. Fire department lent us basically the 
Burns Hill Fire Station to congregate afterwards. There was food that was provided for lunch. That’s another thing, 
if you didn’t go out, you get lunch afterwards. Food is important, usually draws volunteers. So that was a real big 
success. What else from the sustainability committee? They’re putting together a sub-committee on composting. 
It’s in terms of you know, what options there are for citizens out there. Not necessarily Town sponsored per se, 
but, we can provide some information. They’re doing some research and seeing what the options are, what other 
towns have done and more to follow there. And then planning board meeting is tomorrow night. I think we have 
another gas station is going to be coming up soon. It may be coming up tomorrow night, but, I’ll report on that at 
the next meeting. Our fill-in Town Administrator …. 
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10. Remarks by Town Administrator: Finance Director, Lisa Labrie, is filling in for excused Town Administrator,
Steve Malizia. Ms. Labrie said I have no remarks. Board laughs. Except that I hope he has a good vacation and he
remembers to come back.

11. School Board Liaison Gary Gasdia: School Board member, Grace Kennedy, is filling for excused School
Board Liaison, Gary Gasdia. Ms. Kennedy said thank you for having me. I will be here intermittently with our other
school board member. So I’ll bring you up to date a little bit. First of all school board meetings are always recorded
and available on Hudson Cable TV.  The only thing that is not recorded are, when we go into nonpublic sessions.
They usually have to do with people who are employees. So it’s a little bit of security for them and they go into
things a little bit more in-depth than we might otherwise. And, therefore I hope people understand what is
covered under a non-public session. The super intendant, Daniel Moulis is fantastic about giving us (inaudible) on
our computers plus a hand-written one of all the curriculum instruction and assessment of date and all kinds of
little things. This last month we had a special visitor, the education commissioner from the state, Mr. Edelblut, I
believe his name is. He visited a second grade class at Hills Garrison. Alvirne ROTC, Junior, participated in flights at
the Nashua Airport. Explorer stem camp will be occurring this summer. That’s for students entering first grade
going through sixth grade. Alvirne sophomore Quinn Bovel (sp?) competed in the 20/24 Rifle Olympics at U. S.
Olympic training center in Colorado Springs. He qualified in the under 18 division. Hiring updates, the district is
completing hiring for many of the teaching positions that includes science, English, language arts and special
education teachers. Some fun activities in drama, the Hudson Middle School did a performance of The Adams
Family and the Alvirne Class Act did drama performance of a show called “Honk”. Ms. LeFrance’s last performance
as director of (inaudible). They have directed over 4 to5 performances together. And I have a 33 year-old who was
in drama and a 29 who was also in drama and they were fantastic about making sure all the kids got to participate
and when they were feeling low about their performance, they were always able to boost everybody up, it was
fantastic. Our last week at Alvirne High School and the Special Olympics of New Hampshire had a special sendoff
for Liam McNeil who ran the Boston Marathon. A Greater Hudson Chamber of Commerce in their “A Night of Star”
gave the Citizen of the Year Award to our moderator. He’s not only the moderator for the Town but also for the
School Board, Paul Inderbitzen. Fantastic man, just wonderful. Our last school board meeting, outside of the
meeting we had a training session with talking about schools which was April 16th, talking about school rules and
responsibilities, a nice thick book I got to take home and now I’ll have to memorize it, I guess. We went over the
warrant articles which were passed at the Town Deliberative sessions. Voting, Town votes, we often have the
school board meetings, we often have groups that represent different aspects of the school community. This one
the student council for Alvirne High School came, a student council leadership group came also. Future Farmers of
America, (inaudible) and they gave us a rundown for about 20 minutes of every single award they won. It just
lovely to see all these high school students participating. We talked about our district evaluation committee,
looking at different ways how to evaluate teachers and there’s going to be some changes in that. This is my first
couple months being on the board, it’s a lot of work but it’s fun and I’m very, very encouraged by how intelligent
and knowledgeable all the people on the Board is. I mean I know a lot about education, I do have a master’s in
education, I’ve worked in 7 different states. I’ve lived in Hudson for 23 years. But, these people are fantastic and I
hope that in time I will be able to come to the level that they are. And I thank you for having me at the Board of
Selectmen meeting tonight and I will see you at the next meeting also.
Chairman Guessferd: Well thank you very much for coming. I do have a couple late breaking, one of them is 
associated with the groups at Alvirne. Recently there was a taping, we taped, it was a follow-up of what we talked 
about with the Junior ROTC group that’s a little bit under-manned right now. So, the idea was to bolster knowledge 
and awareness of the program. Maybe recruit some more kids and parents interested in bringing their high school 
kids there. It’s a great program, I was present at the, it was a rental table basically, about a 30 minute discussion. 
So if anybody out there is interested, please go to HCTV and you’ll find it on their web site. There’s a lot of good 
information there and they’re looking for additional high school students to join the program. Which is just an 
excellent program that teaches all about citizenship, it’s not about the military. It’s about citizenship, so encourage 
everyone to look at that and talk to whoever you know in town. Hopefully we can increase the population there. 
They’re in what they call a “suspension” essentially. Almost every single program in the state has the same 
problem. It’s not just Alvirne. It’s not like we’re alone in this. Selectman Roy: Can I ask a question? Is there any way 
to combine programs with like another high school? Say Litchfield for example, to meet the numbers? Chairman 
Guessferd: I don’t know all the ins and outs but they do accept students from other towns. But in terms with 
teaming with another school? I know that the ones that are out there, there’s five in New Hampshire right now, 
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and they’re typically just one town, unless it’s a regional high school. Like for example, Spaulding has one, I think 
Spaulding serves a couple communities. So, I think to be fully in the program, the only other way to do it is if we 
can draw people. Because there’s not a lot of these around and a lot of students who have interests in either the 
military or an academy or something like that will have the opportunity to join. But what happens if you’re from 
another town, we’ve had many students from other towns join, I think there’s a stipend that’s involved in that. It’s 
a good question, it’s a very good question in terms if we can. But I think the charter they’re under is just for Alvirne 
right now. And they’ve been very successful in the past. The only other thing I want to mention, because you 
mentioned the Chamber of Commerce, coming up there is on May 10th, we’re invited, anyone’s invited to come 
the Select board has been invited, Loyalty Day. The VFW does their Loyalty Day every year and I believe they 
recognized someone from the Police Department, Fire Department and someone from the Town. So we have 3 
employees that are going to be getting awards this year. I think it’s in the evening, May 10th, 7 p.m., something like 
that, I think. And it’s worth going to and recognizing our employees. They’re doing great work out there. So that’s 
the only other thing I have. Having said all that, any other remarks? I think we’re good here. We are looking to go 
into nonpublic. 

12. Nonpublic Session
Motion by Selectman Morin at 8:02 p.m., seconded by Selectman Dumont to go into non-public session under RSA
91-A:3 II (b) The hiring of any person as a public employee. A roll call vote was taken. Carried 5-0.

Nonpublic Session was entered at 8:02 p.m. thus ending the televised portion of the meeting. Any votes taken 
upon entering open session will be listed on the Board’s next agenda.  The public was asked to leave the room. 

The Board entered into public session at 8:14 p.m. 

Motions made after nonpublic session: 
1. Selectman Morin made a motion, seconded by Selectman Roy to hire Annemarie Grossi with a starting

salary of $22.42 (Step 1) per hour, all in accordance with the Hudson Police Employee Association
Contract as recommended by the Police Chief.  A roll call vote was taken. Carried 5-0.

2. Selectman Morin made a motion to adjourn at 8:16 p.m. This was seconded by Selectman Roy. A roll call
vote was taken. Carried 5-0.

13. ADJOURNMENT

Motion to adjourn at 8:16 p.m. by Selectman Morin, seconded by Selectman Roy. A roll call vote was taken. Carried 5-0. 

Recorded by HCTV and transcribed by Lorrie Weissgarber, Administrative Aide.  

____________________________________________ ___________________________________________ 
Bob Guessferd, Chairman  Dillon Dumont, Vice-Chairman 

____________________________________________ ___________________________________________ 
Dave Morin, Selectman  Heidi Jakoby, Selectman 

____________________________________________ 
Kara Roy, Selectman 



Attached please find a request from the Professional Firefighters of Hudson IAFF Local
#3154 seeking permission to hold MDA Boot Drives on Friday. May l between the
hours of 2:00 pm to 6:00 pm, Saturday, June 15111 between the hours of 8:00 am and 11:00
am, Friday. July 26t1i between the hours of 2:00 pm and 6:00 pm. Friday, August 23”
between the hours of 2:00 pm and 6:00 pm and Saturday. August 24th between the hours
of 8:00 am and 11:00 am at the intersections of Ferry Street. Derry Street. Chase Street
and Library Street. Should the Board of Selectmen approve the request. the following
motion would be appropriate:

Motion: To approve the Professional Firefighters of Hudson, Local 3154 request to
conduct MDA Boot Drives on Friday, May 17’ 2024, Saturday, June 15, 2024, Friday,
July 26, 2024, Friday August 23, 2024 and Saturday, August 24, 2024 at the
intersections of Ferry Street, Derry Street, Chase Street and Library Street.

Should you have any questions or need additional information, please feel free to contact

TOWN OF HUDSON
Office of the Town Administrator

12 School Street
Hudson, New Hampshire 03051

Ill

Stephen A. Malizia, Town Administrator — smalizia@hudsonnli.gov — Tel: 603.8%.6024 Fax: 6O3-598648l

To: Board of Selectmen

From: Steve Malizia, Town Administrator

Date: May 7, 2024

Re: IAFF Local 3154 MDA Boot Drive

me.

8A



Malizia, Steve

From: Dave Morin <d620908@comcast.net>
Sent: Tuesday, May 7, 2024 9:24 AM
To: Malizia, Steve
Subject: Fwd: MDA Fill the Boot Dates u / 2024

TOWN OF HUDSON
SELECTMENS OFFICE

EXTERNAL: Do not open attachments or click links unless you recognize and trust the sender.

Begin forwarded message:

From: Dave Morin <D620908@comcast.net>
Date: May 6, 2024 at 06:26:47 EDT
To: “Levesque, Kyle’ <klevesque@hudsonnh.gov>
Subject: Re: MDA Fill the Boot Dates

thank you, Kyle. I’ll get this on the agenda for the next meeting. Have a great day.

dave

On May 5, 2024, at 12:32, Levesque, Kyle <klevesque@hudsonnh.gov> wrote:

Dave,

Here are the proposed dates for the MDA Fill the Boot Drives:

Friday May 17th 2PM — 6PM
Saturday June 15th SAM - 11AM
Friday July 26th 2PM - 6PM
Friday August 23Fd 2PM — 6PM
Saturday August 24tn SAM — 11AM

Thank you for the Board’s continued support of this fundraiser. Please let me know if

there’s any questions I can answer for the Board.

KYLE M. LEVESQUE, B.S., NRP
Fire Lieutenant/Paramedic, Group 1 Hudson Fire Department

52 Robinson Road I Hudson Fire Station $11 I Hudson, NH 03051
(603) 816-3290 (station) 1(603) 996-6470 (cell) I kievesque@hudsonnh.gov
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TOWN OF HUDSON

Public Works

Board of Selectmen
Jay Twardosky Public Works Director
May 6, 2024 -

Town Wide Paving Contract

I have received a proposal from Brox Industries to extend our town wide paving contract for 2 more
years. Currently, our base price is $73.95 per ton to supply and install hot bituminous asphalt. Due to
ever increasing industry costs, they are proposing a $6.00 per ton increase to $79.95 for FY2025, and a
$4.00 per ton increase to $83.95 for FY2026 for a total of $10.00 per ton over 2 years.

The current price of $1.80 per square yard for cold planing will increase $0.40 to $2.20 per square yard.
The current price of $1.90 per square yard for reclaiming will increase $0.35 to $2.25 per square yard.
The current price of $425.00 each for structure adjustments will increase $125.00 to $550.00 each (we
very rarely utilize this line item). These increases will be split over the 2 year extension.

After doing extensive research on current pricing, I have noticed that many communities in southern NH
including Nashua, Londonderry, and Derry, have also extended their existing contracts, with increases,

to help slow escalating prices.

Recent bids in the area that I have located include Pelham @ $94.00 per ton, Barrington @ $89.20 per
ton, Bedford @ $95.00 per ton, Dover @ $105.00 and $120.00 per ton) and Rochester @ $97.00 per ton.
These are base prices and when you add in emulsion, joint trimming hand work, and mobilization to
those prices, they are significantly higher.

Hudson installs an average of 11,000 tons of asphalt per year with this contract. Using Nashua’s price of
$93.14 per ton as an example, in the first year of the extension, it would cost the town $145,000.00
more in the first year of the extension, and $101,000.00 more in the second year, to complete the same
amount of work. We also complete approx. 40,000 sq.yds. of full depth reclamation. Using Nashua’s
price of $3.82 sq.yd, it would cost us $68,800.00 more in the first year, and $62,800.00 more in the
second year, to complete the same amount of work. That is a total of $377,600.00 or just over 1/3 of our
yearly paving budget.

4%

2 Constitution Drive Hudson, Non’ Hampshire 03051 603/886-6018 Fax 603/594-1143

To:
From:
Date:
Re:

REC
Y U 62024

TOWN OF HUDSON
SELECTMENS OFFICE
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Given these comparisons from Nashua and surrounding communities, we stand to suffer a significantly
larger increase if we reject this offer and go out for competitive bid.

One more difference worth noting is, our existing contract, other than the 3 cost items noted above, is
all inclusive. This means there are no other cost items that are in other neighboring town and city
contracts like trimming pavement joints and driveways, emulsion application, sweeping, handwork,
separate pricing for different asphalt mix designs, and separate pricing for residential and main roads.
These items, if listed separately, would dramatically increase our costs.

In closing, Brox has been a long time, loyal and trust worthy contractor for the Town of Hudson. They
have always completed the work on time and in a professional manner. They do quality work and back
up their work.

Option 1) Accept Brox’ offer to extend the existing contract with these increases.
Option 2) Decline the offer and go out to competitive bid.

It is my recommendation, after much research, that we waive the bid process and accept this offer to
extend the Town Wide Paving contact for FY25/FY26.

Cc. I Asa I aIric. Finance 1)irector



BROX INDUSTRIES, INC.
I Tech Drive Suite 310
Andover, MA 01810

May 2nd, 2024

Mr. Jay Twardosky
Public Works Director
2 Construction Dr.
Hudson, NH 03051

RE: Annual Paving Two Year Services Contract:

Dear Mr. Twardosky,

Brox Industries, Inc. would once again like to offer the Town of Hudson the option to
extend our existing paving services contract for another two years.

As we head into the 2024 paving season we are once again faced with rising cost across
the board. For this reason we are looking for an increase to help with rising cost of materials,
trucking, labor and fuel.

Based on market data, Brox would like to extend our paving services for a two year
contract at an adjusted rate of $79.95 for the year 2024 and $83.95 for the year 2025.
This represents a $10.00 increase over the 2023 pricing with the price per ton of asphalt
linked to the liquid asphalt index base cost of $555.00 per liquid ton. Additionally, Brox will
also need to increase the pricing of Reclaimed Stabilized Base Course from $1.90 to $2.15
per square yard; Cold Planning from $1.80 to $2.10 per square yard; and Structure
Adjustments from $425.00 to $550.00 each split over a two year period.

It has been our privilege to work for the Town of Hudson and we truly covet the
opportunity to extend our contract once again. We look forward to your decision regarding this
contract extension and should you have any questions, please do not hesitate to call at any time.

Respectively

Chris Matheson
Sales Representative



TOWN OF PELHAM
!Jic,In icei Depainnen I

bViIIaue Green Pc}I,aiii. NI-I 031)7(1

Tel: (603 635-i4526

F iia ii: Jjn)_Ii1iJpj Lelilauw .h. c!!u
F mail : :\Jw 1L1LJ?

April 30, 2024

To The Board of Selectmen:

The Highway Department Paving Bid Recommendation is:

Continental Paving Inc. worked with us last year. They did an excellent job.
Their total cost for the bid was lower.

These are estimates and not the total costs.

Please find the spreadsheets for the bids attached.
Thank you.
Jim Hoffman, Road Agent

P:; a C 2R24

CAPE COD/LINEAR FTCOMPANY BITUMINOUS!UNIT TACK COAT/GALLONS MILLING GRAND TOTAL
1 $6.98X

R&DPAVING $93.98X4,400= $6.98X2,500= $6.00X500= 5,270

$413,512.00 $17,450.00 $3,000.00 $36,784.60 $470,710.60

______

:z z:Ezzzzzzzzz
$3.OOX

CONTINENTAL PAVING $94.00 X 4,400= $5.00 X 2.500= $10.00 X 500= 5,270
j

$413,600.00 $12,500.00 $15,810.00 $446,910.00

DIFFERENCE ($88.00) $4,950.00 ($2,000.00) $20,974.60

GRAND DIFFERENCE — $23,800.60



Barrington, NH Request for Proposal Paving 2024

Bidder will complete the Work in accordance with the Contract Documents for the

following prices:

Unit

Item Description and unit price Estimated price

written in words Unit Quantity Sxx. xx Total price $xx. xx

Reclaim (8 inches below existing
Square

pavement), fine grade, & 14305 S’,
k7 2&,75O. 35yards

compact

Reclaim to blend added stone Square 14305 7O6 w)136,oowhere required yards

% inch, standard binder or single

3

2%inchthick Tons 2065 ‘1)L)3 flO,1&LOO

34 inch, wearing course, installed

134 inch thick compacted, Tons 4285 19

d{O tCincludes tack coat4.

15 1
Mobilization or other charges Jo ETJ /O, UQ. OCnot included in unit pricing

5,

6
Hand Method paving * Tons 345 +1- flJ’P31O1) 15, 025. cc.)
Provide, transport and offload 1
14” stone to jobs requiring stone Tons
to be added. Weight slips to be 3819 o.5O 7,507. collected by Road Agent *

25349
Provide and install lane joint linear

adhesive. * Feet 26 &0’)95
8.

Tons
Asphalt shimming. *

1200 ‘#‘7cyn17 o2_1OO
9.

Total
Estimated
Price

8&937.33
/

* Indeterminate Quantity - The unit price bid will apply to the final quantity of work actually completed.

9



_______________--

TOWN OF BEDFORD, NH

___________

DEPARTMENT:

PUBLIC WORKS

________

•1750 —

_______

POINT OF CONTACT: BRIAN DESFOSSES —

4 V

________- ______ ______________ _____________

. VENDOR

___________-

‘ CONT ‘1ENTACAViI,c0.

N - LUMP SUM BASE PROPOSAL PRICE: -

______________

OTY UNIT UNr PRICE EXT. PRICE!

201.1
- CLEARING -- -

____________

120 p1,J3.OE&00

_______

$300000.00
202.31 rILUABANNED PIPE 100 CV 522500 $22,550.00

L202.41

____________

RE OVAL OF EXISTING PFEO-24’DIMETtR

___________

SC’LF . $30.03
- 61.520,03

I 202,42

_________

REMOVALDEEXflGPWE24’+ 100 LF 540.00

_____

34,00000
-— REMOVALOFCATCH8ASIt.E€OPIItErORMANIIOt.ES IC LA $53000 $5,000.00

202.6 REMOVA,OEcUImRSALVAGE - LE $10.00

______

$200.00
- 203.1 0084 MI B(CAVATION

. __iEjZEs1000 358.500,00
203.2 - RO0KAVAT -. 500 CV 58503 $42,504.00
203.6 EMBA.NIOAENTINPI,ACE ] 100 CV . S6.OD “l $800.00
206.1 - COMMON STRUCRJREEXCAVATION

________

ID CV $2500 $250.00
206.19 COMMON STRUCTURE EXCAVATION EXpLORATORY 10 - CV 3100.00

________

51,000.00
206.2 ROCKSTRUCTURED(CAVATION 100 CV S1ZS00 $12,500.00
304.1 --

, SAND

__________

- 500 CV $3000 $15,000.00 -

304.2

__________

- GRAVEL —- 500 CV $3000

________

515,000.00
304.32 - CRUSHED GRAVEL FOR SHOuLDERS - 4250 TON S3000 $127,500.00
30435

__________

CRUSHED GRAVEL FOR DRIVES 300 CV $4000 $12000 00
304,4 CRUSHED STONE FINEGRADE 500 CV S35.0O - $17,500.00

306.99 RECLAIMED STABILIZIED BASE WITH FINE GRAOE - 40000 SY $2-SO 5100.000.00
403.11 HOTBITUMINOUS PAVEMENT, MACHINE METHOD 18,000 “15W’ sgs.oo $l,7’O,OOO,OC

403.11943 HOT BITUMINOUS PAVEMENT, MACHINE METHOD, HIGH.STRENG1’H, 1,2 MIX 1,000 TON $107.00 $107,000.00
403,12 HOT BITUMINOUS PAVEMENT, HAND METHOD 1,350 TON $175.00 $236,250.00
403,6 PAV0MENTJOINTADHESIVE

_________ -

61.000 I.E $0.30 $18,300.00

_____________

RECONSTRUCTION OFTRAEEIC DEFECTOR LOOPS I EA $2,500.00 $2,500.00
410.22 EMULSFIEDASPHALTFCRTACKCOAT 1,000 GAL - $5 SO $550000
403.99 rEMPORARV BITUF bUS PAVEMENT 100 ‘ TON $10000 $10,000.00

417 COLO PLANING BITUMINOUS SURFACES 63,000 , St “iii $157500013
570.15 - HEADWALLI MORTAR RUBBLE MASONRV 15’ 20 BA $2,000.00 $48,000.00 -

570.18 HEADWALLI MORTAR RUBBLE P.4SONRV 18’ 12 LA $2,200 00 $26,400.00
670.24 HEADWALLIMORTARRUBBLEMASONRV24’

-- 4 LA $2,800.00 $11200.00
570.30 HEADWALL)MDRTPRRUBRLEMASDNRV3O’ 2 GA 53,200.00 56,400,00 -—

570.36 HEAOWALL),MORTAR RUBBLE MASONRY3W 2 LA ‘ S4,.00 $8,000.03
572.99 RELOCATE STONE WAD, IC DAV $3,000.00 $30 000.00’
585.3 ‘ , SE’ONE FILL, CLASS C 5.150 - CV $50.00 5251,50003

593.411 — GEO1EXTILE, PERM CONTROLCL1,NON-WOVEN 150 - SV 5303 5450.00
603.0000 VIDEO INSPECTION 1500 15 $5.00 57.50000
603.00212 ltR,C, PIPE, 20000, CLASS III

_____________-

24 LF $50.00

-

$120000
603.00215 15’R.C. PIPE. 20000, CLASS III 1,100 - LF 597.00 5115700.00
603.0021 ir R,C. PIPE, 20000, CLASS III

, 5CC LE $100.00 $50,003.00
603.00224 24’R.C. PIPE 2000G. CLASSIII 30 LF $125.00 $3,750.00
603.00230 r R.C PIPE, 20000 CLASS II! , 30 LF $140.00 54.20003
603.002_,

_____________

— WR.C. PIPE, 20000. CLASS III 30 LF $225.00 - $5,750.03
12’R.C.PIPE,3000D.CLASSIV 24 I.E $5300 31.21CC]

603.00315’ 15’R.C PIPE 303.30. CLASSIV I 1.120 15 , $9201 5108.900.00
603.00318 18’ R.C PIPE, 30000, CLASS IV 500 LF ‘ $130 00 - __jp5,000 00
603.00324 24’ Re. PIPE, 30000, CLASS IV 30 LF

- 113000 $3,900.00
603.00330 30’ R,C. PIPE, 30000. CLASS IV 30 LF ‘ $150.00 $4,500.00
603.00336 38’ RD. PIPE, 30000, CLASS IV

,

30 I.E $235.00 $7,050.00
603.0007

_________________

— POL,VETHVLENE LINER
- 90 LA 5140.00 $12,000.00

604.124 CATCH BASINS TVPE 0,4’ DIAMETER
- 30 U 54,50000 5135,000.00

604.154 CATCH EASINS’F0’PE E, 4’ DIAMETER S U - 55,100,DD $25,500 00
604,164 CATCH BASINS TYPE P4 DIAMETER 5 U $4,900.00 $24,500.00
604.224 DROP INLE’F TYPE 8.4’ DIAMETER 10 U $2,500 CO $2500000

- 604.314 SEWER MANHOLES, 4’ DIAMETER 10 U 55,000.00 $50,000.00
604,324 DRAINAGE MANHOLES, 4’ DIAMETER ID U $4,500.00 $45,000.00
604,4 RECONSTRUCTING /ADJUSTING CATCH BASINS & DROP INLET 90” iL’” $7130.00 $63,000.00

60472 — FRAMES & GRATES ‘I’VPE B 10 BA 540000 $000000
604.75 FRAMES & GRATES, ‘nFL s 5 , - LA $1,400.00 $7,000.00
604.76 FRAMES & GRATES. TYPE F , — 5 EA $1,200.00 $5,000.00 -
605,506 ‘ 6’ PERFORATEO CORRUGATED POLVETHVLENE PIPE UNDERDRAIN 200 LF $40.00 $8,000.00
605,79 - UNDERORAIN FLUSHING BASINS ,,, 4 I EA $350.00

-

$1,400.00
608,13 3’B:TUMINOUSSIDEWALK 15D SV - $30.00 $4,500.00
608.34 REINFORCED CONCRETE SIDEWALK, 4’ 35 J AL $9000 $3,150.00
608.54 DETECTABLE WARNING DEVICES, CAST IRON 2 SV $1,000.00 $2,DDO,00

60t813 BITUMINOUS BERM, CAPE COD 6,000 LF 55.00

‘

$30,000.00
.611,00001 ADJUSTING WATER GATES AND S1UTO’F5 SET BVO”l-EHS 5 LA — 5400.00 $2,000.00

618,7 ELAGGERS , 250 CAY SSSO,00 - S’37.500.00
619,1 - MA,%’TEftANCEOFTRAFFIC ‘ 2 L $10020000 5200,000.00

619,25 PORTABLE CHANGEABLE MESSAGE SIGN 4 ‘, MON $300000 $12000.00 —

628.1 SAWED CONCRETE PAVEMENT
- 1 30 I.E 51000 $303.00

628.2 SAWED BITUMINOUS PAVEMENT j 300 j LF 55.03 — $1,500.20 -

628.99 TRIMMINCANDPL4JNINGOFASPHALTDRIVES 60 hR 51.000,10 - 560,000.00
632,0104 RETROREFLECTIVE PAINT PAVE. MARKING 4’ LINE 12,000 - [5 5070 $640000
632.02 RETROREFLEC”IVE PAINT PAVE. SYMBOL ‘00 , SF 5’8.0O -- 51,800.00

6332,3118 RETROREFLECTIVE PAINT PAVE, MARK:NG IS’ L’NE ‘00 I.E 5250 $250.03
645.3 EROSION STONE (1 1)2) , 50 . TON $45.00 $2,700.00
645,44 TEMPORARVSLOPESTAOIL:ZATION 200 SV , 58.00 51,60003
645,45 PERMANENT 5_OPE STABILIZATION €00 SV

_______

58.00 , 34.800CC
645,531 SILTFENCE 303 LF 6500

- 5’ 500.00
645,99

________________

- SEDIMENT ‘LOGS SOP’ LE $7.50 30,750.00
645.992 STUMP GRINDINGS 50 CV - $25 00 $1,,250,00
648.51 TURF ESTABLISHMENT WI MULCH, TACKIFIERS AND 4’ pEEP LOAM 30.000 SV $300 $90,000.00

670.

__________

RELOCATE MAILBOXES 30 LA $125.00 $3,750.00
692. MOBILIZATION 2 $125,D00 00 $250,000.00

______

ALTERATIONS AND ADDmONS 1 - $ sso.ooo.oo,_,,J, $50,Coo.oo

GRANOTOTAL’ - , - $5,071,150.00

ED

1008.



Printed On: 4(29/2024 11:16AM

Description: CJJyf Dover. NH - Hot Bituminous Paving (Laid-in-ace)

Project #: 824045

Bid Date: 3/21i2024

Completion: lvear

RESULTS

_____

POSITION ICONTRACTOR TOTAL BIDS SDIFFIBRDX %DIFltBRoX

I) Brox $2,048,830.00 $0.00 100.00%

Pike $2,139,360.00 $90,550.00 104.42%

Adjustments: Liquid Asphalt = $662.5011on

Projected: None Given

Planholders: Brox, Pike

Position:
Contractor:

1st
Brox

2nd
Pike

$2a39.380.o0

Item DescrIpfipn OW Unit Bid UnitS Unit DlftiBrn Total DlftIBtox % DlffiBroz Bid Unit $ Bid TotaL$
304.32 CrushedGravetForShoutderLeveling 520 TON $60.00 $31,200.00 $30.00 $15,600.00 200.00% $30.00 $15,600.00
306.108 RecLaimed StabiLized Base Processed in PLace, 8” Deep (F) 12,100 SY $4.50 $54,450.00 $1.00 $12,100.00 128.57% $3.50 $42,350.00

403.11023 HBP-3/4’ Binder Mix, Machine Method 1,720 TON $105.00 $180,600.00 $0.00 $0.00 100.00% $105.00 $180,600.00
403.11043 HBP-1/2” Surface Mix, Machine Method 9,670 TON $120.00 $1,160,400.00 $5.00 $48,350.00 104.35% $115.00 $1,112,050.00

403.12 Hot Bituminous Pavement, Hand Method 200 TON $195.00 $39,000.00 -$60.00 -$12,000.00 76.47% $255.00 $51,000.00
403.16 Pavement Joint Adhesive 27,000 LF $1.00 $27,000.00 $0.50 $13,500.00 200.00% $0.50 $13,500.00

417 CoLd PLaning BiuminousSurfaces 50,900 SY $4.50 $229,050.00 .$150 -$76,350.00 75.00% $6.00 $305,400.00
417.9 CoLd PLaning Biuminous Surfaces - Driveways 4,420 LE $7.00 $30,940.00 $3.50 $15,470.00 200.00% *3.50 $15,470.00
604.45 AdJust Catch Basin Or Maintenance Covers 220 EA $600.00 $132,000.00 -$375.00 -$82,500.00 6154% $975.00 $214,500.00
604.5 Reconstructing/Adjusting Maintenance HoLes 10 LF $52&00 $5,250.00 $160.00 $1,600.00 143.84% $365.00 $3,650.00
609.01 Straight Granite Curb 100 LF $93.00 $9,300.00 $43.00 $4,300.00 186.00% $50.00 $5,000.00
609.21 Straight Granite Slope Curb 100 LF $90M0 $9,000.00 $40.00 $4,000.00 180,00% $50.00 $s,ooo.oo
609.5 Reset Granite Curb 100 LF $58.00 $5,800.00 $8.00 $800.00 116.00% $50.00 $5,000.00

609.812 BituminousCurb,TypeA 5,740 LF $6.00 $34,440.00 -$8.00 -$45,920.00 42.86% $14.00 $80,360.00
611.9 Adjusting WaterGatesAndShutoffs 140 FA $360.00 $50,400.00 $75.00 $10,500.00 126.32% $285.00 $39,900.00
1010.2 AsphaLt Cement Adjustment 1 DIR $50,000.00 $50,000.00 $0.00 $0.00 100.00% $50,000.00

Bid Total: $2,048,830.00 Diff/Brox: ( 490,550.00 Bid To rat I $2339.380.00

Sorted by 01ff.

‘it
Contractor:’1 Brox Pike

item DescitpIIon •:J-t OW LInft Bid UnitS Bid rotat$ Unit bin/GruEl TflhtNff/Woxl %DhtfIBrox BidUnitS
403.11043 HBP-1/2’ Surface Mix, Machine Method 9,670 TON $120.00 $1,160,400.00 $5.00 S48,350M0. 104.35% $115.00 $1,112,050.00

30432 CrushedGravelForShoulderLeveling 520 TON $60.00 $31,200.00 $30.00 $15,600.00 200.00% $30.00 $15,600.00
417.9 CoLd Planing Biumirious Surfaces - Driveways 4,420 LF $7.00 $30,940.00 $3.50 $15,470.00 200.00% $3.50 $15,470.00

403.16 PavementiointAdhesive 27.000 LF $1.00 $27,000.00 $0.50 $13,500.00 200.00% $0.50 $13,500.00
306.108 RecLaimed Stabilized Base Processed in PLace, 8’ Deep (F) 12,100 Si’ $4.50 $54,450.00 $1.00 $12,100.00 128.57% $3.50 $42,350.00

611.9 AdjustingWaterGatesAndShutoffs 140 EA $360.00 $50,400.00 $75.00 $10,500.00 126.32% $285.00 $39,900.00
609.01 StraIght Granite Curb 100 LF $93.00 $9,300.00 $43.00 $4,300.00 186.00% $50.00 $5,000.00
609.21 StraigtitGraniteSLopeCurb 100 LF $90.00 $9,000.00 $40.00 $4,000.00 180.00% $50.00 $5,000.00
604.5 Reconstructing/Adjusting Maintenance Holes 10 LF $525.00 $5,250.00 $160.00 $1,600.00 143.84% $365.00 $3,650.00
609.5 Reset Granite Curb 100 LF $58.00 $5,800.00 $a.oo $800.00 116.00% $50.00 $5,000.00

403.11023 HBP.3/4 Binder Mix, Machine Method 1,720 TON $105.00 $180,600.00 $0.00 $0.00 100.00% $1OSMO $180,600.00
1010.2 Asphalt Cement Adjustment 1 DLR $50,000.00 $50,000.00 $0.00 $0.00 100.00% $50,000.00 $50,000.00
403.12 Hot Bituminous Pavement, Hand Method 200 TON $195.00 $39,000.00 -$60.00 -$12,000.00 7647% $255.00 $51,000.00

609.812 BituminousCurb,TpeA 5,740 LF $6.00 $34,440.00 -$8.00 445,920.00 42.86% $14.00 $80,360.00
417 Cold PlaningBiuminous Surfaces 50,900 SY $4S0 $229,050.00 -$1.50 4*350.00: 75.00% $6.00 $305,400.00

604.45 Adjust Catch Basin Or Maintenance Covers 220 SA $600.00 $132,000.00 -$375.00 -.500S0 61.54% $975.00 $214,500.00

— I___Bid Total: $2,048,830.00 Diff/Brox: -$90,550.00 Bid Total:



Printed On; 4/2612024 9:32 AM

Description: City of Rochester. NH - P12024 Pavement & Hlqhwoy Irnpcovet Profect

Project #:

Bid Date; 4/18/2024

Completion: Substantial 9/18/24, Loarn/Seed/Ponchlist 10/18/24

Adjustments: Liquid Asphalt = $662.50/Ton

Projected: None Given

Planholders: Brox, Pike

1
A

tin formed Officers $10,000.00 $10,000.00

24-35

RESULTS ‘n

,owiOe CONmACtO! TOTAL 10$ $00011101 %DWflox

BROIl $1,681,875.50 50.00 100.00%

• PIKE $1,795,856.50 $113,981.00 106.18%

Position:

Contractor:

.

BROIl

AL $10,000.00 $10,000.00

1st 2nd

IldUnlt$ I sIdTnl$ IIUnlt$ eldYctalS I
PIKE

a
$0.00 $0.00 100.00%

2 32” NH Standard MS Castings 2 EACH $730.00 51,45000 51.125.00, $2,250.00 $395.00 $790.00 154.11%
3 Night Work Premium I EACH $3,000.00 $3,000.00 $20,000.00 $20,000.00 $17,000.00 $17,000.00 666.67%

214 Fine Grading 39.475 SY SLOG $39,475.00 $2.50 $98,687.50 $1.50 S592LLSO 250.00%

304.32 Crushed Gravel For Shoulders 400 0 $70.00 $28,000.00 $80.00 $32,000.00 $10.00 54,000.00 114.29%

306.112 Reclaim Stabilized Base Processed In Place, 12” Deep 39.415 SY $2.50 $98,587.50 $1.50 ,; $59,212.50 ‘$1.00 . ‘539475.00. 60.00%

306,212 Reclaim Excess Material Removal 3,311 CV 514,00 $46,354.00 Sio.x $33,110.00 -$4.00 -$13,244.00 71.43%

306.36 1.5” Stone For Reclaim Stablilized Base (blended In Via Reclaimer) 250 CV $80.00 $20,000.00 $75.00 $18,750.03 ‘$5.00 -$1,250.00 93.75%

403.11A HBP, 3.0” Base 2,350 TON $97.00 $227,950.00 5104.50 $245,575.00 $7.50 $17,625.00 107.73%

403.11B HBP, 2.5” Base 3664 TON 597.00 $355,408.00 510430 . $382,888.00 $7.50 $27,480.00 107.73%

403.11C HBP, 2.0” Wearing 1,857 TON ‘ 597.00 5180.129.00 5104.50 $194,056.50 $7.50 $13,927.50 107.73%

403.110 imP, 1.5.’ WearIng TON $97.00 $213,206.00 5104.50 $229,691.00 $7.50 $16,485.00 107.73%

403.12 FifiP, Hand Work 245 TON $20000 549,000,00 5115.00 $42,875.00 -$25.00 -$6,125.00 87.50%

403.6 BitumlnousiointAdhesive 21,430 IF 50.50 $10,715.00 . $2.00 $42,860.00 $1.50 $32,145.00 400.00%

410.22 Asphalt Emulsion Used For Tack Coat 1,387 GAL 59.00 512,483.00 $10.00 $13,870.00 $1.00 $1,387.00 111.11%
417 Cold Planing 2.0” (DPW Retains Grindings) 2,512 SY

. .50.00 $15,072.00 - $8.00 $20,096.00 $2.00 $5,024.00 133.33%
4178 Cold Plane Butt Joints (12” Wide Mm) 450 LF 59.00 54,050.00 $10.00 $4,500.00 $1.00 $450.00 111.11%

600 Incidental ConstructIon 1 LS $26,500.00 $26,500 00 526,500.00 $26,500.00 $0.00 $0.00 100.00%

603.82612 12” HOPE Drainage Pipe 100 IF $140.00 $14,000.00 585.00 $8,500.00 -$55.00 -$5,500.00 60.71%

603.82615 15” HDPE Drainage Pipe 100 IF $150.00 515,000.00 $85.00 $8,500.00 -$65.00 46,500.00 56.67%

604.4 Adjustment Of Catch Basins 35 EACH 51,050.00 $3575000 .,$750.00 $26,250.00 -$300.00 -$10,500.00 71.43%

6043 AdjustmentofManholes 34 EACH ‘$1,050.00 $35,700.00 950.00 $25,500.00 -$300.00 -$10,200.00 71.43%

611.9 Adjustment Of Gate Boxes (Plate, Adjust From Plate) 21. EACH $400.00 $12,600.00 .5475.00 $9,975.00 $125.00 -$2,625.00 79.17%

616.65 6’ Il 50’Traffic Loops 2 EACH 51,500.00 53,000.00 S2Z0.00 $4,400.00 $700.00 $1,400.00 146.57%

619.1 Maintenance Of Traffic(mncludes Flaggers) 12 EACH 510,000.00 $120,000.00 $7flQ 00 $87,000.00 ‘$2,750.00 -3,$Q0.00 72.50%

628.2 SawCutPavement 700 IF $400 $2,800.00 $230 $1,750.00 -$130 41,050.00 62.50%

632.0104 Retrofeflectilve Paint Pavement MarkIng, 4” Lines 16,120 IF $0.30 $4,836.00 $0.50’ “ $8,060.00 $0.20 $3,224.00 166.67%

632.02 Retroreflectlve Pavement Markings, symbols 200 SF $3.50 $700.00 Sl0so’ . $2,000.00 $6.50 $1,300.00 285.71%
645.51 Turf Establishment (Loan, Seed, Mulch) 1,000 SY 510.00 $10,000.00 .500 $10,000.00 $0.00 $0.00 100.00%

692 Mobilization 12 EACH 55,000.00 560,000.00 58,50000 $102,000.00 $3,500.00 542,000.00 170.00%

1010.2 Asphalt Escalation 1 AL $25,000.00 $25,000.00 523,00000 $25,000.00 $0.00 50.00 100.00%
Bid Total: $1,fllAflSO Bid Total: Diff/Brox: $1*nLoQ



Coil

________

Continental Paving. Inc Newport Construction Slinshine Paving
Item # Oty Units Item Description Unit Price Total Price Unit Price Total Price Unit Price Total Price
203:12 4500 SY Roac Excavation ard Regrace $3 SO $15,750.03 $10.00 $45,000.00 $3.40 $15,300.Ot
203:13 :00 SY Dr’veway £xcavacn ard Regrade $50.00 $530a00 $zS.O0 $4,500.00 $to.oo Si,000.oc
304,32 100 TON Crushed Gravel for Shoulder Leveling 525.00 $2,500.00 $50.00 $5,000 00 $125.00 $12,500.01

306.112 50,000 SY Reclaim Stabilized Base Processed in Place, 12 Deep $3.50 $175,000.00 $7.00 $350,000.00 $3.82 $191,000.01
403.11 37,500 TON Hot Bituminous Pavement Method Spec.) Machine Method $96.00 $3,600,000.00 $115.00 $4,312,500.00 $93.14 $3,492,750.01
403,12 600 TON Hot Bituminous Pavement, Hand Method $17500 $105,000.00 $215.00 $129,000.00 $150.00 $90,000.O
403.6 80000 LF Pavement Joint Adhesive $0.30 524,000.00 $0.27 $21,600.00 $0.30 $24,000.0c
417 214000 SY Cold Planing of Bituminous Surface $2.50 $535,000.00 $435 $930,900.00 $235 $502,900.01

417.2 5,300 SY Cold Paning Transitions $25.00 $132,500.00 $500 $26,500.00 $25.00 $132,500.01
603 822:2 500 .5 12’ Polyetbylere ‘ce C’yoe 5) 515000 575.000.’DO 5:50.00 555,00000 $94.00 547,000.01
&34.:2t 15 BA Oa:cr Bas $4,500.03 $61,500.00 $5,300.30 $32,500.00 S4,300.00 $64500.01

604.4 100 VP Repair of Ex,sting Structures $350.00 $35,000.00 $300.00 $30,000.00 $250.00 $25,000.01
604.5 435 BA Adjustto Gade ExistirgCastirg $50000 $217500.00 5465.00 5202,275.00 5365.00 S:58,775.C<
604.L6 435 BA Reclace Casting $85000 $369,750.00 $400.00 5:74,000.00 $415.00 S.80,525.0(
604.47 125 BA Drop and Plate Casting $300.00 $37,500.00 $300.00 $37,500.00 $260.00 $32,500.01
605.79 2 BA Underdrain Flushing Basin $750.00 $1,500.00 $2,000.00 $4,000.00 $5,900.00 $11,800.01

605.82151 1,000 LF 18” Aggregate Underdrain Type 2, with Perforated Corrugated Polyethylene 6’ Pipe $75.00 $75,000.00
$45.00 $45,000.00 $50.00 $50,000.01

608.12 600 SY 2” Bituminous Sidewalk $32.00 $19,200.00 $45.00 $27,000.00 $0.01 $6.01
608.36 1,250 57 6” Reinforced Concrete Sidewalk $75.00 $93,750.00 $165.00 $206,250.00 $0.01 $12.51
608.54 155 SY Detectable Warning Devices, Cast Iron $60000 $93,000.00 $325.00 $50,375.00 $2,498.00 $387,190.01
609 C: 650 LF Srar.teCu’b ng 535.30 $22,750.00 $90.00 $36,503.00 $55.00 $35,750.01
600.5 1,800 LF Reset Grar te Cur, 525.00 545.030,00 $37.00 $66500.00 $20.00 $36,000.01

639.811 5,000 LF Bitu’r bus Curoing $5.00 $30,000.30 $7.50 $37,500.00 $500 $25,000.01
615 03 150 Tra’fc Sign ype C 555.00 58250.00 $60.00 $9,000.00 $47.00 $7050 01
615.033 25 EA RerovirgTaFic Sign, ype C $15000 53,750.00 $80.00 $2,000.00 525.00 5625.01
615.06 150 SF Traffic Sign Type CC $30.00 $4,500.00 $15.00 $2,250 00 $13.00 $1,950.01

616.191 2 BA Alteration of Traffic Signals-360 Degree Traffic Cameras $31,100.00 $62,200.00 $25,000.00 $50,000.00 $28,500.00 $57,000.01
618.6 1 llowanc Uniformed Officers $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.01
618.7 4,500 HR Flaggers $62.00 $279,000.00 $52.00 $234,000.00 $42.00 $189,000.Ot
619.1 1 Maintenance of Traffic $150,000.00 $150,000.00 $244,000.00 $244,000.00 $43,000.00 $43,000.01
628.2 1000 LF Sawed Bituminous Pavements $5.00 $5,000.00 $3.25 $3,250.00 $350 $3,500.01

632.0104 50000 LF Retroreflective Paint Pavement Markings. 4” Line $0.50 $25,000.00 $0S0 $25,000.00 $0.29 $14,500.01
632 0112 ‘00 IF Retrore”ective Pa ‘it °avemer,t Mark-igs, 12” Lne $3.00 $1,200.03 $2.25 $900.00 $0.85 $340.01
632.029 :203 5Z Rec Re:’o’eflec:ve Pa -: for Crosswalks 5:8.00 $21,630.00 $4.30 $5,400 00 $4.75 55,700.01

632 3:12 1230 .5 .Retrore’ ed ye Thermoo asc Paver’iert Ma’kirgs, 12” Line 55.30 $6,000.00 $5.00 $6,000.00 54.75 55,700101
632 3118 500 LF Retrore”ectveThermcast.c Paveret Ma’kings, 18” Line $15.00 $7,500.00 $6.50 $5250.00 $6.75 $3,375.01

632.32 250 SF Ret’ore’ective hermcolastic Sv’ibol $25.00 $6,250 00 516.50 54,125.00 58.00 $2,000.01
632.8 500 BA Th’ipo’a’y Pavenert Ma4cers 51.00 $50300 $4.00 $2,000.00 51.00 $500.01
641 800 CV Loam and Seed $50.00 $40,000.00 $100.00 $80,000.00 $125.00 $100,000.01
900 1 Howanc Liquid Asphalt Adjustement $125,000.00 $125,000.00 $125,000.00 $125,000.00 $125,000.00 $125,000.0(

1010.9 100 BA Asphalt Core $20.00 $2,000.00 $25.00 $2,500.00 $50.00 $5,000.01
1030.1 2000 SY 2” Resurfacing Overlay $18.00 $36,000.00 $25.00 $50,000.00 $40.00 $80,000.0(

Total Bid Price $6,585,950.00 $7,785,175.00 $6,185,248.5C



TOWN OF HUDSON

Engineering Department

12 School Street Hudson, New Hampshire 03051 Tel: 603-886-6008 Fax: 603-816-1291

RECEIVED
TO:

FROM:

DATE:

RE:

Steve Malizia, Town Administrator
Board of Selectmen

Elvis Dhima. P.E., Town Engineer
Jason Twardosky. Public Works Director

May 8, 2024 — -.

Trenchless Pipeline gejjbilitation for Blackstone Street

[‘“Y a 2024
TOWN OF HUDSON

SELECTMENS OFFICE

The Public Works Department has identified approximately 1,100 linear feet of sewer main and
twelve sewer laterals in need of rehabilitation on Blackstone Street. In June 2023, the Board of
Selectmen selected three contractors to perform such work, based on their rates for different
repairs, methods, and main size.

For this sewer main rehabilitation, we will be utilizing ultra violet (UV) cured liner, which
National Water Main Cleaning Co. in Canton, MA provides with the best price per liner foot and
for lateral rehabilitations. We have the funds this fiscal year to complete the main rehabilitation
and five services, for the amount of$126,848.00. The remaining of the services will be completed
on the next fiscal year starting July 1,2024.

The Town Engineer and Public Works Director’s recommendation to the BOS is to hire

National Water Main Cleaning Co., for the Blackstone Street sewer main and lateral
rehabilitation.

}‘Jotion:

To award the sewer rehabilitation project to the most cost effective contractor. National Water
Main Cleaning Co., for the amount of, not to exceed $126,848, using the Sewer Capit& Project
Account #5564-640.

\\hd-filesrveng\EngineeringS\Sewer\2024 Lining\BOS Memo .doc
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ON-CALL SERVICES FOR TRENCHLESS PIPELINE REHABILATION
Bid Tab

UV CURED PIPE

Price/unit Price/unit
Length Price/unit

Diameter Unit Green Mountain National Water
Range Vortex Services

_________

Pipeline Main Cleaning

8” LF $ 75.00 $ 5800 $ 58.08
10” LF $ 80.00 $ 62.00 $ 68.00
12” LF $ 87.00 $ 67.00 $ 70.00

15” LF $ 104.00 $ 80.00 $ 75.33
300-400’ 18” LF $ 130.00 $ 100.00 $ 93.15

20” LU $ 169,00 $ 135.00 $ 135.41

24” LU $ 214.00 $ 165.00 $ 144.90

30” LF S 253.00 S 195.00 S 193.49

36” LF S 292.00 $ 225.00 $ 235.15

SEWER LATERAL LINING

Price/unit Price/unit
Length Price/unit

Diameter Unit Green Mountain National Water
Range Vortex Services

Pipeline Main Cleaning
1-10 6” LU $ 975.00 $ 825.00 $ 569.25

10-25’ 6” LU $ 550.00 $ 467.50 S 460.00



/%%

FROM:

DATE:

RE:

Board of Selectmen

Elvis Dhima, P.E., Town Engineer

April 29, 2024

South Water Tank — Verizon Lease

RECEIVED

;PR 31J 2024
TOWN OF HUDSON

SELECTMENS OFFICE

We have been working with Verizon Wireless regarding leasing a portion of the South
Water Tank site for boosting signal equipment, which would consist of equipment over
the existing water tank and a building within our security perimeter fence.

The terms consist of the following:

Term:
Rent:
Rent Escalation:
Rent Commencement:

5 years with four automatic 5-year renewals
$28,800/year, or paid monthly in equal installments of $2,400
2% annually
Rent payments would commence on the 1st of the month after
VZW was issued a Building Permit for the installation of its
facility, regardless of whether construction begins or not.

Ground Lease area:
Total Revenue Amount:

12’ x 20’
$922,473

The proposed 25 year lease, which was reviewed and approved by Town counsel,
received the Town vote in March, 2024, and requires final Board of Selectmen approval.

First Motion

To approve and authorize the Town Administrator to sign the 25-year lease.

First 1Wotion

To approve and authorize the Town Administrator to sign the amendment to the existing
easement.

TOWN OF HUDSON

Engineering Department

12 School Street Hudson. New Hampshire 03051 Ic!: 603-886-6008 . Fax. 603-816-1291

TO: Steve Malizia, Town Administrator

\Thd-filesrveng\Engineering$\Water\Tanks\south Tank\2023 - Verizon\BOS Memo - Lease Approval.doc

8D



Site Name: Hudson 3 NH
MDO Location ID: 5000684343

LEASE AGREEMENT

This Lease Agreement (the “Lease” or Agreement’) made this

____

day of

_____________,2024,

between the TOWN OF HUDSON, with its mailing address at 12 School Street, Hudson, New
Hampshire 03051, hereinafter designated LESSOR, and CELLCO PARTNERSHIP dlbla Verizon
Wireless with its principal offices at One Verizon Way, Mail Stop 4AW 100, Basking Ridge, New
Jersey 07920 (telephone number 866-862-4404), hereinafter designated LESSEE. LESSOR and
LESSEE are at times collectively referred to hereinafter as the “Parties or individually as the
Party.

WITNESSETI-1

In consideration of the mutual covenants contained herein and intending to be legally
bound hereby, the Parties hereto agree as follows:

1. PREMISES. LESSOR is the owner of certain real property located at 12 Groves
Farm Road, Hudson, Hilisborough County, New I-Iampshire, and shown on the tax map of the
Town of Hudson as Parcel No. 235-012-001 with a water tower (“Tower”) and improvements
thereon (the Tower, the improvements, and such real property are hereinafter collectively referred
to as the “Property”). LESSOR hereby leases to LESSEE approximately 240 square feet at the
Property for communications equipment, which space is shown on Exhibit “A” attached hereto
and made a part hereof (“Equipment Space’), together with that certain space on the Tower for
antennas and other improvements, which space is generally depicted on Exhibit “A” attached
hereto and made a part hereof (Antenna Sjace”), and that area where LESSEE’s conduit, wires,
cables, cable trays and other necessary connections (hereinafter collectively referred to as “Cabling
Space”) are located to connect LESSEE’s equipment in the Equipment Space and antennas and
related equipment on the Antenna Space to any currently existing electrical and communication
utility sources at the Property, together with the non-exclusive right of ingress and egress from a
public right-of-way, during regular business hours, 8:00 am. — 4:30 p.m. Monday through Friday,
except in cases on an emergency, over the Property to and from the Premises (as hereinafter
defined) for the purpose of installation, operation and maintenance of LESSEE’s communications
facility, which right of way includes a portion of Parcel 235-011-000 over which LESSOR has an
easement dated August 16, 2016 and recorded in the Office of the Hilisborough County Registry
of Deeds in Book 7726, Page 864; provided that LESSEE has provided its own determination that
LESSEE’s use of the easement is within the permissible scope of the easement. LESSOR makes
no such representation. LESSOR shall provide two (2) sets of keys in order to provide such access.
The Equipment Space, Antenna Space and Cabling Space are hereinafter collectively referred to
as the “Premises” and are as generally shown on Exhibit “A” attached hereto and made a part
hereof. In connection with electric, gas and telephone utility sources located on the Property that
LESSEE requires for its installation, LESSOR agrees to grant the local utility provider the right to
install its equipment or other improvements on, over and/or under the Property necessary for
LESSEE to operate its communications facility, and LESSOR shall cooperate in connection
therewith, including without limitation, executing any documents, permitting any testing and
performing any work such utility provider requires in connection with same.
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In addition to the foregoing, LESSOR grants LESSEE a temporary license during the
construction, repair, reconstruction and/or removal of the Antenna Facilities to enter onto portions
of the Property outside the Premises in connection with the performance of such work, provided,
however, that LESSEE shall not block or interfere with LESSOR’s use of the Property and/or
operation of its business on the Property, LESSEE shall minimize its encroachment outside the
Premises to the minimum extent reasonably required for LESSEE’s work and such temporary
license shall expire upon LESSEE’s completion of its work.

2. DELIVERY. LESSOR shall deliver the Premises to LESSEE on the
Commencement Date, as hereinafter defined, in a condition ready for LESSEE’s construction of
its improvements and clean and free of debris.

3. TERM; RENTAL; ELECTRICAL.

a. This Agreement shall be effective as of the date of execution by both Parties
(the “Effective Date”), provided, however, the initial term shall be for five (5) years and shall
commence on the first (1st) day of the month following the date LESSEE receives a building
permit for the installation of its communications equipment at the Premises from the governmental
agency charged with issuing such permits in the jurisdiction in which the Property is located
(“Commencement Date”), at which time rental payments for first year of the initial term will be
due at a total annual rental of $28,800.00 and the annual rental for second and each subsequent
year shall be equal to 102% of the annual rental payable during the immediately preceding year.
All rental due under this Agreement shall be paid in equal monthly installments on the first day of
the month, in advance, to LESSOR at the address above, or to such other person, firm or place as
LESSOR may, from time to time, designate in writing at least sixty (60) days in advance of any
rental payment date in accordance with Paragraph 23 herein. Upon agreement of the Parties,
LESSEE may pay rent by electronic funds transfer and in such event, LESSOR agrees to provide
to LESSEE bank routing information for such purpose upon request of LESSEE. LESSOR and
LESSEE acknowledge and agree that initial rental payments may not actually be sent by LESSEE
until sixty (60) days after the Commencement Date. The initial term and any extensions shall be
collectively referred to herein as the ‘Term’.

b. LESSOR hereby agrees to provide to LESSEE certain documentation (the
“Rental Documentation”) evidencing LESSOR’s interest in, and right to receive payments under,
this Agreement, including without limitation: (i) documentation, acceptable to LESSEE in
LESSEE’s reasonable discretion, evidencing LESSOR’s good and sufficient title to and/or interest
in the Property and right to receive rental payments and other benefits hereunder; (ii) a complete
and fully executed Internal Revenue Service Form W-9, or equivalent, in a form acceptable to
LESSEE, for any party to whom rental payments are to be made pursuant to this Agreement; and
(iii) other documentation requested by LESSEE in LESSEE’s reasonable discretion. From time
to time during the Term of this Agreement and within thirty (30) days of a written request from
LESSEE, LESSOR agrees to provide updated Rental Documentation in a form reasonably
acceptable to LESSEE. The Rental Documentation shall be provided to LESSEE in accordance
with the provisions of and at the address given in Paragraph 23. Delivery of Rental Documentation
to LESSEE shall be a prerequisite for the payment of any rent by LESSEE and notwithstanding
anything to the contrary herein, LESSEE shall have no obligation to make any rental payments
until Rental Documentation has been supplied to LESSEE as provided herein.

Within fifteen (15) days of obtaining an interest in the Property or this Agreement,
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any assignee(s), transferee(s) or other successor(s) in interest of LESSOR shall provide to LESSEE
Rental Documentation in the manner set forth in the preceding paragraph. From time to time
during the Term of this Agreement and within thirty (30) days of a written request from LESSEE,
any assignee(s) or transferee(s) of LESSOR agrees to provide updated Rental Documentation in a
form reasonably acceptable to LESSEE. Delivery of Rental Documentation to LESSEE by any
assignee(s), transferee(s) or other successor(s) in interest of LESSOR shall be a prerequisite for
the payment of any rent by LESSEE to such party and notwithstanding anything to the contrary
herein, LESSEE shall have no obligation to make any rental payments to any assignee(s),
transferee(s) or other successor(s) in interest of LESSOR until Rental Documentation has been
supplied to LESSEE as provided herein.

c. LESSOR shall, at all times during the Term, provide electrical and
communication service access within the Premises as such may exist as of the Effective Date of
this Agreement. In connection with furnishing such utilities to the Premises for LESSEE’s facility,
LESSOR shall permit any testing that such utility provider requires and perform any work resulting
from such testing, subject to LESSOR’s prior approval, which approval shall not be unreasonably
withheld, delayed or conditioned. If permitted by the local utility company servicing the Premises,
LESSEE shall furnish and install a direct meter at the Premises for the measurement of electrical
utilities used by LESSEE’s installation. In the alternative, LESSEE shall furnish and install a sub-
meter at the Premises for the measurement of electric usage used by LESSEE’s installation. In the
event of such sub-meter, LESSEE shall pay LESSOR as reimbursement for its own power
consumption used at the rates charged to LESSOR by the public utility companies thirty (30) days
after receipt of an invoice and supporting documentation from LESSOR indicating the actual usage
amount and rates. In the event LESSOR shall not submit any documentation within thirty (30)
days of end of each quarter, LESSOR shall not be entitled to any reimbursement. LESSOR shall
submit such monthly invoices and supporting documentation for payment of such electrical and
gas charges to LESSEE at the following address: Verizon Wireless, MIS 3846, P.O. Box 2375,
Spokane, WA 99210-2375, e-mailed to livebills(engieinsipht.com, (the contact telephone
number for Ecova is 866-322-4547), or to such other address as LESSEE may direct by notice
from time to time. Notwithstanding anything stated herein, in the event that LESSEE has installed
a submeter for the measurement of electric and any other utilities provided to the Premises,
LESSEE shall have the right to cause its meter reading company, Power Design & Supply Co. or
any other meter reading company selected by LESSEE, to remotely read the meter and send
LESSEE monthly invoices for LESSEE’s electric usage to Verizon Wireless, Verizon Wireless,
MIS 3846, P.O. Box 2375, Spokane, WA 99210-2375, e-mailed to livebills(engieinsight.com, or
to such other address as LESSEE may change from time to time, in connection with same. The
monthly invoices shall be calculated as follows: actual monthly electricity used by LESSEE at the
Premises times the then current building rate established by the applicable utility company
equivalent thereto, or if such rate is no longer utilized, then such other similar rate as may be
established by the utility. Within thirty (30) days after LESSEE’s receipt of the monthly invoice
from the meter reading company, LESSEE shall pay such amount to LESSOR as reimbursement
for LESSEE’s utility usage and LESSEE shall provide LESSOR with a copy of the meter reading
company’s invoice. LESSEE shall be permitted at any time during the Term, to install, maintain
andlor provide access to and use of as necessary (during any power interruption at the Premises),
a temporary power source, and all related equipment and appurtenances within the Premises, or
elsewhere on the Property in such locations as reasonably approved by LESSOR. LESSEE shall
have the right to install conduits connecting the temporary power source and related appurtenances
to the Premises.



-4-

4. EXTENSIONS. This Agreement shall automatically be extended for four (4)
additional five (5) year terms unless LESSEE terminates it at the end of the then-current term by
giving LESSOR written notice of the intent to terminate at least thirty (30) days prior to the end
of the then current term.

5. RENTAL INCREASES. As provided hereinbefore in Paragraph 3(a), the annual
rental for the second and each subsequent year of this Agreement throughout the Term hereof shall
be equal to 102% of the annual rental payable during the immediately preceding year such
increases to take effect on the first and each subsequent anniversary of the Commencement Date.

6. INTENTIONALLY OMITTED.

7. USE; GOVERNMENTAL APPROVALS. LESSEE shall use the Premises for the
purpose of constructing, maintaining, repairing and operating a communications facility and uses
incidental thereto. All improvements, equipment, antennas and conduits shall be at LESSEE’s
expense and their installation shall be at the discretion and option of LESSEE. LESSEE shall have
the right to replace, repair, add or otherwise modify its utilities, equipment, antennas and/or
conduits or any portion thereof and the frequencies over which the equipment operates, whether
the equipment, antennas, conduits or frequencies are specified or not on any exhibit attached
hereto, during the Term. It is understood and agreed that LESSEE’s ability to use the Premises is
contingent upon its obtaining after the execution date of this Agreement all of the certificates,
permits and other approvals (collectively the ‘Governmental Approvals”) that may be required by
any Federal, State or Local authorities, as well as a satisfactory building structural and
environmental analyses which will permit LESSEE use of the Premises as set forth above.
LESSOR shall cooperate with LESSEE in its effort to obtain such approvals (including any
proceedings in connection therewith) and shall take no action which would adversely affect the
status of the Property with respect to the proposed use thereof by LESSEE. In the event that (i)
any of such applications for such Governmental Approvals should be finally rejected; (ii) any
Governmental Approval issued to LESSEE is canceled, expires, lapses, or is otherwise withdrawn
or terminated by governmental authority; (iii) LESSEE determines that such Governmental
Approvals may not be obtained in a timely manner; (iv) LESSEE determines that any building
structural or environmental analyses is unsatisfactory; (v) LESSEE, in its sole discretion,
determines that the Premises is no longer technically compatible or otherwise unsuitable for its
use, or (vi) LESSEE, in its sole discretion, determines that the use of the Premises is obsolete or
unnecessary, LESSEE shall have the right to terminate this Agreement. Notice of LESSEE’s
exercise of its right to terminate shall be given to LESSOR in writing by certified mail, return
receipt requested, and shall be effective upon the mailing of such notice by LESSEE, or upon such
later date as designated by LESSEE. All rentals paid to said termination date shall be retained by
LESSOR. Upon such termination, this Agreement shall be of no further force or effect except to
the extent of the representations, warranties and indemnities made by each Party to the other
hereunder. Otherwise, the LESSEE shall have no further obligations for the payment of rent to
LESSOR.

8. MAINTENANCE.

a. During the Term, LESSEE will maintain the non-structural portions of the
Premises in good condition, reasonable wear and tear and casualty damage excepted, but excluding
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any items which are the responsibility of LESSOR pursuant to Paragraph 8.b below.

b. During the Term, LESSOR shall maintain, in good operating condition and
repair, the structural elements of the Tower and the Premises.

9. INDEMNIFICATION. Subject to Paragraph 10, LESSEE shall indemnify and hold
LESSOR harmless against any claim of liability or loss from personal injury or property damage
resulting from or arising out of the negligence or willful misconduct of the indemnifying Party, its
employees, contractors or agents, except to the extent such claims or damages may be due to or
caused by the negligence or willful misconduct of the other Party, or its employees, contractors or
agents. The indemnified Party will provide the indemnifying Party with prompt, written notice of
any claim covered by this indemnification; provided that any failure of the indemnified Party to
provide any such notice, or to provide it promptly, shall not relieve the indemnifying Party from
its indemnification obligation in respect of such claim, except to the extent the indemnifying Party
can establish actual prejudice and direct damages as a result thereof The indemnified Party will
cooperate appropriately with the indemnifying Party in connection with the indemnifying Party’s
defense of such claim. The indemnifying Party shall defend any indemnified Party, at the
indemnified Party’s request, against any claim with counsel reasonably satisfactory to the
indemnified Party. The indemnifying Party shall not settle or compromise any such claim or
consent to the entry of any judgment without the prior written consent of each indemnified Party
and without an unconditional release of all claims by each claimant or plaintiff in favor of each
indemnified Party.

10. INSURANCE. LESSEE agrees to maintain during the Term of this Agreement the
following insurance policies:

a. Commercial general liability in the amount of $2,000,000.00 per occurrence for
bodily injury and property damage and $4,000,000.00 in the annual aggregate. LESSOR shall be
included as an additional insured as its interest may appear under this Agreement on the LESSEE’s
insurance policy.

“All-Risk” property insurance on a replacement cost basis insuring LESSOR’s property
with no coinsurance requirement.

11. LIMITATION OF LIABILITY. Except for indemnification pursuant to Paragraphs
9 and 29, neither Party shall be liable to the other, or any of their respective agents, representatives,
employees for any lost revenue, lost profits, loss of technology, rights or services, incidental,
punitive, indirect, special or consequential damages, loss of data, or interruption or loss of use of
service, even if advised of the possibility of such damages, whether under theory of contract, tort
(including negligence), strict liability or otherwise.

12. INTENTIONALLY OMITTED.

13. INTERFERENCE. LESSEE agrees to install equipment of the type and frequency
which will not cause harmful interference which is measurable in accordance with then existing
industry standards to any equipment of LESSOR, now existing or hereinafter installed, or other
lessees of the Property which existed on the Property prior to the date this Agreement is executed
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by the Parties. In the event any of LESSEE’s equipment causes such interference, and after
LESSOR has notified LESSEE in writing of such interference, LESSEE will take all commercially
reasonable steps necessary to correct and eliminate the interference, including but not limited to,
at LESSEE’S option, powering down such equipment and later powering up such equipment for
intemiittent testing. In no event will LESSOR be entitled to terminate this Agreement or relocate
the equipment as long as LESSEE is making a good faith effort to remedy the interference issue.
LESSOR agrees that any other tenants of the Property who in the future take possession of the
Property will be permitted to install only such equipment that is of the type and frequency which
will not cause harmful interference which is measurable in accordance with then existing industry
standards to the then existing equipment of LESSEE. The Parties acknowledge that there will not
be an adequate remedy at law for noncompliance with the provisions of this Paragraph and
therefore, either Party shall have the right to its equitable remedies, such as, without limitation,
injunctive relief and specific performance.

14. REMOVAL AT END OF TERM. LESSEE shall, within ninety (90) days after the
expiration or earlier termination of the Agreement, remove its equipment, conduits, fixtures and
all personal property and restore the Premises to its original condition, reasonable wear and tear
and casualty damage excepted. LESSOR agrees and acknowledges that all of the equipment,
conduits, fixtures and personal property of LESSEE shall remain the personal property of LESSEE
and LESSEE shall have the right to remove the same at any time during the Term, whether or not
said items are considered fixtures and attachments to real property tinder applicable Laws (as
defined in Paragraph 33 below). If such time for removal causes LESSEE to remain on the
Premises after termination of this Agreement, LESSEE shall pay rent at the then existing monthly
rate or on the existing monthly pro-rata basis if based upon a longer payment term, until such time
as the removal of its equipment, conduits, fixtures and all personal property are completed. Any
claims relating to the condition of the Premises must be presented by LESSOR in writing to
LESSEE within thirty (30) days after the termination or expiration of this Lease or LESSOR shall
be deemed to have irrevocably waived any and all such claims.

15. HOLDOVER. LESSEE has no right to retain possession of the Premises or any
part thereof beyond the expiration of that removal period set forth in Paragraph 14 herein, unless
the Parties are negotiating a new lease or lease extension in good faith. In the event that the Parties
are not in the process of negotiating a new lease or lease extension in good faith, LESSEE holds
over in violation of Paragraph 14 and this Paragraph 15. then LESSEE shall pay rent at the then
existing monthly rate or on the existing monthly pro-rata basis if based upon a longer payment
term, until the removal of the communications equipment is completed.

16. LIMITED RIGHT OF FIRST REFUSAL. If LESSOR ejects, during the Term to
grant to a third party by easement or other legal instrument an interest in and to that portion of the
Tower and or Property occupied by LESSEE, or a larger portion thereof for the purpose of
operating and maintaining communications facilities or the management thereofç with or without
an assignment of this Agreement to such third party, LESSEE shall have the right of first refusal
to meet any bona fide offer. If LESSEE fails to meet such bona tide offer within thirty (30) days
after written notice thereof from LESSOR, LESSOR may sell or grant the easement or interest in
the Premises or portion thereof to such third person in accordance with the terms and conditions
of such third-party offer.
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17. RIGHTS UPON SALE. Should LESSOR, at any time during the Term decide (i)
to sell or transfer all or any part of the Property or the Tower thereon to a purchaser other than
LESSEE, or (ii) to grant to a third party by easement or other legal instrument an interest in and to
that portion of the Tower and or Property occupied by LESSEE, or a larger portion thereof, for the
purpose of operating and maintaining communications facilities or the management thereof such
sale or grant of an easement or interest therein shall be under and subject to this Agreement and
any such purchaser or transferee shall recognize LESSEE’s rights under the terms of this
Agreement. To the extent that LESSOR grants to a third party by easement or other legal
instrument an interest in and to that portion of the Tower and/or Property occupied by LESSEE
for the purpose of operating and maintaining communications facilities or the management thereof
and in conjunction therewith, assigns this Agreement to said third party, LESSOR shall not be
released from its obligations to LESSEE under this Agreement, and LESSEE shall have the right
to look to LESSOR and the third party for the full performance of this Agreement.

IS. OUJET ENJOYMENT. LESSOR covenants that LESSEE, on paying the rent and
performing the covenants herein, shall peaceably and quietly have, hold and enjoy the Premises.

19. TITLE. LESSOR represents and warrants as of the date hereof and covenants
during the Term that LESSOR is seized of good and sufficient title and interest to the Property,
has fill authority to enter into and execute this Agreement without any other party’s approval, and
has taken all necessary action under its by-laws or other relevant documentation to approve this
Agreement and has authorized the signatories to sign same. LESSOR further represents, covenants
and warrants that there are no liens, judgments or impediments of title on the Property, or affecting
LESSOR’s title to the same and that there are no covenants, easements or restrictions or violations
(including, without limitation, electrical violations) which prevent or impede the use of the
Property by the LESSEE as set forth above. Furthermore, the Property is not designated a landmark
building or in a landmark district and has never been used or permitted to be used for the
generation, storage or transfer of or other activity related to any pollutants or hazardous or toxic
substances, materials or wastes (collectively, the “Hazardous Materials), and has never been on
any list of a governmental authority requiring clean-up or closure because of contamination by any
Hazardous Materials.

20. INTEGRATION. It is agreed and understood that this Agreement contains all
agreements, promises and understandings between LESSOR and LESSEE and that no verbal or
oral agreements, promises or understandings shall be binding upon either LESSOR or LESSEE in
any dispute, controversy or proceeding at law, and any addition, variation or modification to this
Agreement shall be void and ineffective unless made in writing signed by the Parties. In the event
any provision of the Agreement is found to be invalid or unenforceable, such finding shall not
affect the validity and enforceability of the remaining provisions of this Agreement. The failure
of either Party to insist upon strict performance of any of the terms or conditions of this Agreement
or to exercise any of its rights under the Agreement shall not waive such rights and such Party
shall have the right to enforce such rights at any time and take such action as may be lawful and
authorized under this Agreement, in law or in equity.

21. GOVERNING LAW: VENUE. This Agreement and the performance thereof shall
be governed, interpreted, construed and regulated by the laws of the State of New Hampshire. Any
disputes shall be submitted to the exclusive jurisdiction of the State of New Hampshire
Hillsborough County Superior Court Southern Judicial District.
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22. ASSIGNMENT. Without any approval or consent of the other Party, this
Agreement may be sold, assigned or transferred by either Party to (i) any entity in which the Party
directly or indirectly holds an equity or similar interest; (ii) any entity which directly or indirectly
holds an equity or similar interest in the Party; or (iii) any entity directly or indirectly under
common control with the Party. LESSEE may assign this Agreement to any entity which acquires
all or substantially all of LESSEE’s assets in the market defined by the Federal Communications
Commission in which the Property is located or any entity which is the successor to LESSEE by
reason of a merger, acquisition or other business reorganization without approval or consent of
LESSOR. As to other parties, this Agreement may not be sold, assigned or transferred without the
written consent of the other Party, which such consent will not be unreasonably withheld, delayed
or conditioned. No change of stock ownership, partnership interest or control of LESSOR or
LESSEE or transfer upon partnership or corporate dissolution of either Party shall constitute an
assignment hereunder.

23. NOTICES. All notices hereunder must be in writing and shall be deemed validly
given if sent by certified mail, return receipt requested or by commercial courier, provided the
courier’s regular business is delivery service and provided further that it guarantees delivery to the
addressee by the end of the next business day following the courier’s receipt from the sender,
addressed as follows (or any other address that the Party to be notified may have designated to the
sender by like notice):

LESSOR: TOWN OF HUDSON
12 School Street
Hudson, New Hampshire 03051

LESSEE: CELLCO PARTNERSHIP
dlb/a Verizon Wireless
180 Washington Valley Road
Bedminster, New Jersey 07921
Attention: Network Real Estate

Notice shall be effective upon actual receipt or refusal as shown on the receipt obtained
pursuant to the foregoing.

24. SUCCESSORS. This Agreement shall extend to and bind the heirs, personal
representative, successors and assigns of the Parties hereto.

25. NO MORTGAGE. LESSOR represents that there is no mortgage encumbering the
Property as of the date of this Agreement.

26. INTENTIONALLY OMITTED.

27. DEFAULT.

a. In the event there is a breach by LESSEE with respect to any of the provisions
of this Agreement or its obligations under it, including the payment of rent, LESSOR shall give
LESSEE written notice of such breach. After receipt of such written notice, LESSEE shall have
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fifteen (15) days in which to cure any monetary breach and thirty (30) days in which to cure any non-
monetary breach, provided LESSEE shall have such extended period as may be required beyond the
thirty (30) days if the nature of the cure is such that it reasonably requires more than thirty (30) days
and LESSEE commences the cure within the thirty (30) day period and thereafter continuously and
diligently pursues the cure to completion. LESSOR may not maintain any action or effect any
remedies for default against LESSEE unless and until LESSEE has failed to cure the breach within
the time periods provided in this Paragraph.

b. In the event there is a breach by LESSOR with respect to any of the provisions
of this Agreement or its obligations under it, LESSEE shall give LESSOR written notice of such
breach. After receipt of such written notice, LESSOR shall have thirty (30) days in which to cure any
such breach, provided LESSOR shall have such extended period as may be required beyond the thirty
(30) days if the nature of the cure is such that it reasonably requires more than thirty (30) days and
LESSOR commences the cure within the thirty (30) day period and thereafter continuously and
diligently pursues the cure to completion. LESSEE may not maintain any action or effect any
remedies for default against LESSOR unless and until LESSOR has failed to cure the breach within
the time periods provided in this Paragraph.

28. REMEDIES. Upon a default beyond all applicabie notice and cure periods, the non-
defaulting Party may at its option (but without obligation to do so), perform the defaulting Party’s
duty or obligation on the defaulting Party’s behalf, including but not limited to the obtaining of
reasonably required insurance policies. The costs and expenses of any such performance by the non-
defaulting Party shall be due and payable by the defaulting Party upon invoice therefor. In the event
of a default beyond all applicable notice and cure periods, by either Patty with respect to a material
provision of this Agreement, without limiting the non-defaulting Party in the exercise of any right or
remedy which the non-defaulting Party may have by reason of such default, the non-defaulting Party
may pursue any remedy now or hereafter available to the non-defaulting Party tinder the laws or
judicial decisions of the state in which the Premises are located; provided, however, LESSOR and
LESSEE shall use reasonable efforts to mitigate its damages in connection with an uncured default

29. INTENTIONALLY OMEFfED

30. CASUALTY. In the event of damage by fire or other casualty to the Tower or
Premises that cannot reasonably be expected to be repaired within forty-five (45) days following same
or, if the Property is damaged by fire or other casualty so that such damage may reasonably be
expected to disrupt LESSEE’s operations at the Premises for more than forty-five (45) days, then
LESSEE may, at any time following such fire or other casualty, provided LESSOR has not completed
the restoration required to permit LESSEE to resume its operation at the Premises, terminate this
Agreement upon fifteen (15) days prior written notice to LESSOR. Any such notice of termination
shall cause this Agreement to expire with the same force and effect as though the date set forth in
such notice were the date originally set as the expiration date of this Agreement and the Parties shall
make an appropriate adjustment, as of such termination date. th respect to payments due to the other
under this Agreement. Notwithstanding the foregoing, the rent shall abate during the period of repair
following such fire or other casualty in proportion to the degree to which LESSEE’s use of the
Premises is impaired.

31. CONDEMNATION. In the event of any condemnation of all or any portion of the
Property, this Agreement shall terminate as to the part so taken as of the date the condemning authority
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takes title or possession, whichever occurs first. If as a result of a partial condemnation of the
Premises or Tower, LESSEE, in LESSEE’s sole discretion, is unable to use the Premises for the
purposes intended hereunder, or if such condemnation may reasonably be expected to disrupt
LESSEE’s operations at the Premises for more than forty-five (45) days. LESSEE may, at LESSEE’s
option. to be exercised in writing within fifteen (15) days after LESSOR shall have given LESSEE
written notice of such taking (or in the absence of such notice, within fifteen (15) days after the
condemning authority shall have taken possession) terminate this Agreement as of the date the
condemning authority takes such possession. LESSEE may on its own behalf make a claim in any
condenmation proceeding involving the Premises for losses related to the equipment, conduits,
fixtures, its relocation costs and its damages and losses (but not for the loss of its leasehold interest).
Any such notice of termination shall cause this Agreement to expire with the same force and effect as
though the date set forth in such notice were the date originally set as the expiration date of this
Agreement and the Parties shall make an appropriate adjustment as of such termination date with
respect to payments due to the other under this Agreement. If LESSEE does not terminate this
Agreement in accordance with the foregoing, this Agreement shall remain in full force and effect as
to the portion of the Premises remaining, except that the rent shall be reduced in the same proportion
as the rentable floor area of the Premises taken bears to the total rentable floor area of the Premises.

32. SUBMISSION OF AGREEMENT/PARTIAL INVALIDITY/AUTHORITY. The
submission of this Agreement for examination does not constitute an offer to lease the Premises and
this Agreement becomes effective only upon the full execution of this Agreement by the Parties. If
any provision herein is invalid, it shall be considered deleted from this Agreement and shall not
invalidate the remaining provisions of this Agreement. Each of the Parties hereto warrants to the other
that the person or persons executing this Agreement on behalf of such Party has the full right, power
and authority to enter into and execute this Agreement on such Party’s behalf and that no consent from
any other person or entity is necessary as a condition precedent to the legal effect of this Agreement.

33. APPLICABLE LAWS. During the Term, LESSOR shall maintain the Property, the
Tower, and all structural elements of the Premises in compliance with all applicable laws, rules,
regulations, ordinances, directives, covenants, easements, zoning and land use regulations, and
restrictions of record, permits, building codes, and the requirements of any applicable fire insurance
underwriter or rating bureau, now in effect or which may hereafter come into effect (including,
without limitation, the Americans with Disabilities Act and environmental and other laws regulating
hazardous substances) (collectively “Laws”). LESSEE shall, in respect to the condition of the
Premises and at LESSEE’s sole cost and expense, comply with (a) all applicable Laws relating solely
to LESSEE’s specific and unique nature of use of the Premises; and (b) all applicable building codes
requiring modifications to the Premises due to the improvements being made by LESSEE in the
Premises, and LESSOR agrees to reasonably cooperate with the LESSEE regarding any compliance
required by the LESSEE in respect to its use of the Premises. It shall be LESSOR’s obligation to
comply with all applicable Laws relating to the Tower in general, without regard to specific use
(including, without limitation, modifications required to enable LESSEE to obtain all necessary
building permits).

34. MISCELLANEOUS. The parties acknowledge that each has had an opportunity to
review and negotiate this Lease and have executed this Lease only after such review and negotiation.
The parties further agree that this Lease shall be deemed to have been drafted by both LESSOR and
LESSEE and the terms and conditions contained herein shall not be construed any more strictly
against one party or the other.

35. SURVIVAL. The provisions of the Agreement relating to indemnification from one
Party to the other Party shall survive any termination or expiration of this Agreement. Additionally,
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any provisions of this Agreement which require perftrnnance subsequent to the termination or
expiration of this Agreement shall also survive such termination or expiration.

36. CAPTIONS. The captions contained in this Agreement are inserted for convenience
only arid are not intended to be part of the Agreement. They shall not affect or be utilized in the
construction or interpretation of the Agreement.

37, INTENTIONALLY OMITTED.

38. ELECTRONIC SIGNATURES. This Agreement may be executed and delivered
by means of (a) one (1) or more signatures transmitted and delivered by e-mail or electronic
signature, each of which shall be deemed original signatures duly delivered for the purposes hereof
and by which the Parties agree to be bound; and/or (b) separately executed counterparts. Each
counterpart of this Agreement, when taken with an original (or deemed original) executed
signature page for each and every signatory hereto, shall be deemed a fully executed and complete
original counterpart of this Agreement.

39. INTENTIONALLY OMITTED.

40. TAXES. In accordance with the requirements of RSA § 72:23, 1(b), the LESSEE
and any other entity now or hereafter using or occupying the Property and Premises pursuant to
this Agreement shall be responsible for the payment o1 and shall pay, all properly assessed real
and personal property taxes no later than the due date. The Parties acknowledge and agree that
failure of the LESSEE to pay duly assessed personal and real property taxes when due shall be
cause to terminate said lease or agreement by the LESSOR.

Furthermore, in accordance with the requirements of RSA § 72:23, I (b), the
LESSEE and any other entity using and/or occupying the Property and Premises pursuant to this
Agreement shall be obligated to pay real and personal property taxes on structures or
improvements added by the LESSEE or any other entity occupying the Property pursuant to this
Agreement.

If the effective date of this Agreement is after April 1 of a given tax year, taxes for
the Property and Premises will be prorated for the tax year during which the parties entered into
this Agreement.

Remainder of Page is Blai,k: Signatures Follow on Next Page
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IN WITNESS WHEREOF, the Parties hereto have set their hands and affixed their respective
seals the day and year first above written.

LESSOR:
TOWN OF HUDSON

By:__________________
Authorized Signatory

Name:

____________________

Its:

______________________________

Date:

___________________

LESSEE:
CELLCO PARTNERSHIP
dlb/a Verizon Wireless

BY:

______________

Name:

____________________

Title:

_______________________

Dated:
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EXHIBIT “A”
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AMENDMENT TO EASEMENT

On this

____

day of_____________ , 2024, NOW COME, Monahan-Fortin
Properties, LLC, a New Hampshire limited liability company, with a principal place of business
at 20 Trafalgar Square, Suite 610, Nashua, County of Hilisborough, State of New Hampshire
(“Monahan-Fortin”) and the Town of Hudson, a New Hampshire municipality with a business
address of 12 School Street, Hudson, County of Hillsborough, State of New Hampshire
(“Hudson”), and say as follows:

WHEREAS, on August 16, 2006, Monahan-Fortin granted to Hudson a certain Warranty
Deed recorded at Book 7726, Page 0864 of the Hilisborough County Registry of Deeds in which
Monahan-Fortin conveyed to Hudson a 30’ Wide Permanent Easement (hereinafter the “30’ Wide
Easement”) on property owned by Monahan-Fortin in the Town of Hudson, New Hampshire,
which easement is for the expressed purpose as follows:

Said 30’ Wide Permanent Easement shall provide access to and from the water
tower improvements to be constructed on land further described hereafter and
which is more particularly shown and described on the aforementioned plan of
land. The Grantee shall have the right to use, maintain and improve (including
the right to install a gravel roadbed) the access easement as may be reasonably
necessary to provide access by vehicular and pedestrian traffic to and from the
said water tower improvements. In addition, the Grantee shall have the right to
install under, through and across said easement area, such utilities, pipes and
conduits, as are necessary for the operation of the water tower improvements to be
erected thereon.

WHEREAS, within the description of the easement, it further states the following:

Grantor, its successors and assigns shall retain the right to use the land contained
within the easement area for purposes not inconsistent with the Grantee’s full
enjoyment of the rights and easements expressed herein. However, the Grantor,
its successors and assigns, shall not erect any buildings, reservoirs, wells or other
structures within the permanent easement as defined above.
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WHEREAS, Monahan-Fortin as Grantor and Hudson as Grantee have agreed that the
Grantor should have the right to relocate portions of the area of the 30’ Wide Easement which
may impact the future developability of Monahan-Fortin’s property over which the 30’ Wide
Easement is located, subject to certain conditions;

WHEREAS, Monahan-Fortin and Hudson have agreed that any relocation should be at
Grantor’s expense and should be specifically conditioned upon such relocation not significantly
adversely impacting Grantee’s accessibility over the easement area to the water tower and its
improvements and not significantly adversely impacting utility service of the utilities located
within the 30’ Wide Easement as may be determined by Hudson;

WHEREAS, the parties have agreed that Monahan-Fortin as Grantor shall be responsible
for any costs and expenses incurred in the relocation of the 30’ Wide Easement; and

WHEREAS, Monahan-Fortin and Hudson agree that the agreement of the parties as to
the potential relocation of the 30’ Wide Easement shall be considered an amendment to the 30’
Wide Easement as reflected in the Warranty Deed recorded at Book 7726, Page 0864 of the
Hillsborough County Registry of Deeds, to be recorded in said Registry.

NOW, THEREFORE, for the mutual promises and covenants contained herein,
Monahan-Fortin as Grantor and Hudson as Grantee do hereby state that the 30’ Wide Permanent
Easement as reflected in the Warranty Deed recorded at Book 7726, Page 0864 of the
Hillsborough County Registry of Deeds shall be amended to provide that the Grantor shall be
allowed to relocate portions of the 30’ Wide Permanent Easement and revise the legal description
of the area of the 30’ Wide Permanent Easement stated therein in order to allow reasonable
development of Grantor’s underlying fee parcel over which the 30’ Wide Permanent Easement is
located, conditioned expressly upon the following:

1. Grantor shall prepare a plan showing the proposed relocation of portions of the
30’ Wide Permanent Easement (the “Relocation”) and submit the same to the Grantee and the
Planning Board of the Grantee not less than 30 days in advance of the proposed relocation.

2. Grantee shall reply to Grantor within 60 days of receipt of the plan of Relocation
with any reasonable objections which shall be limited to whether Grantee’s ingress and egress,
twenty-four hours a day, seven days a week, to the Premises is preserved and uninterrupted and
not materially and negatively affected, resulting in poor access or resulting in disconnection or
loss of utility service as a result of the Relocation; and upon resolution thereof by Grantor and
approval by Grantee’s Planning Board (to be reasonable and agreed upon by Grantor and
Grantee), both Grantor and Grantee shall execute an amendment to the 30’ Wide Permanent
Easement containing the revised legal description of the easement.

3. Grantor shall coordinate the Relocation with Grantee and any and all utility
companies having lines, pipes and conduits within the 30’ Wide Permanent Easement area prior
to the start of construction of any Relocation, and any and all costs incurred by Grantee and said
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utility companies in performing any work on its or their utility Lines within the easement areas
for the Relocation shall be at the sole cost and expense of Grantor.

4. Tn the event the Relocation results in damage to any utility providers located
within said easement area, Grantor shall be liable therefor to Grantee and any utility companies
with facilities located within the 30’ Wide Permanent Easement area

5. Upon completion of the Relocation, the access driveway within the relocated 30’
Wide Permanent Easement shall be equal to or better than the condition of said driveway existing
before the Relocation and Grantor shall present a plan showing the relocated 30’ Wide
Permanent Easement as constructed unless the Relocation is within a public or private way
shown on an existing plan.

6. At all times during the Relocation, Grantor and its contractors shall maintain
liability insurance and New Hampshire statutory workrnen’s compensation insurance with the
Grantee and the utility companies named as additional insureds under the liability policies as
their interests may appear.

In all other respects, the 30’ V/ide Permanent Easement as described in the Warranty
Deed of Monahan-Fortin Properties, LLC to Town of Hudson recorded at Book 7726, Page 0864
in the Hillsborough County Registry of Deeds shall remain in full force and effect.

IN WITNESS WHEREOF, we have hereunto set our hands on the day and year first
above-written.

MONAHAN-FORTIN PROPERTIES. LLC

____________________

By:_______________________________
Witness Name:

___________________________________________

(ij’pe or Print)

Title:____________________________________________

STATE OF NEW HAMPSHIRE
COUNTY OF HILLSBOROUGH

On this the

_______

day of

_______________,

2024, before me, personally appeared

_______________________________ ______________________

of Monahan-Fortin Properties,
LLC, known to me or satisfactorily proven to be, the person whose name is subscribed to the
foregoing instrument, and being duly authorized so to do. made oath that he executed the same as
his free act and deed for the purposes therein contained on behalf of Monahan-Fortin Properties,
LLC.

Before me,

Justice of the Peace/Notary Public
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TOWN OF HUDSON

______________________

By:_____________
Witness Name:________________

(Type or Print)

Title:___________________

STATE OF NEW HAMPSHIRE
COUNTY OF HILLSBOROUGH

On this the

________

day of

________________,

2024, before me, personally appeared

______________________________ _____________________

of the Town of Hudson, known to
me or satisfactorily proven to be, the person whose name is subscribed to the foregoing
instrument, and being duly authorized so to do, made oath that he executed the same as his free
act and deed for the purposes therein contained on behalf of the Town of Hudson.

Before me,

Justice of the Peace/Notary Public

F:\2023\23-366\documenls\amcndment to casement [mali clean 4-25-24]docx



Steve Malizia, Town Administrator
Board of Selectmen

FROM: Elvis Dhima, P.E., Town Engineer

DATE: April 29, 2024

RE: Design & Co
Project 7210

In November 2021, the Board of Selectmen decided to fund this project with American
Rescue Plan (ARPA) funds. Out of all the projects that were funded by ARPA funds, this
is the only outstanding project currently still in the works, with a $20,000 budget.

In addition, our current ARPA balance shows a $20,934.32 that could be reassigned to
any project on the list. The Engineering Department recommends the transfer of $20,000
to project 7210, which will be utilized for improvements at the Adam Drive culvert repair
project.

Currently, we are advertising for engineering services and construction services related to
this project and are planning to utilize the drainage capital reserve funds as well in
addition to ARPA funds.

The remaining $40,000 ARPA funds will be used towards the Adam drive culvert repair.

Motion:

To approve and increase the budget of project 7210 to $40,000, related to Adam
Drive repair, as recommended by the Town Engineer and Finance Director.

\\hd-filesrveng\EngineeringS\ARPA . Arner_Rescuc_Plan_Grant\Design & Construction Stormwater

/4

/1

TOWN OF HUDSON

Engineering Department

12 school Street Hudson, New Hampshire 03051

TO:

Tel: 603-886-6008 Fax:

TOWN W Hit)SON

SELECTMENS OFFICE

n Storm Water Best Management Practices (BMP)

BMPs\BOS Memo.doc
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Elvis Dhima, P.E., Town Engineer

April 26, 2024

aions FundsRequest for Expenditure

±1

RECEIVED

The Land Use Division currently has a donation account and balance of 11,510.21, which
could be utilized for equipment required at this division. Recently two Fujitsu colored
printers / scanners were purchased utilizing the Planning Department Office Supplies
account for the amount of $5,019.96 (PO# PAZ24025).

The Planning Department Office Supplies account would be refunded by transferring
funds from the donation account to the Planning Department Office Supplies Account for
the amount of $5,019.96.

In addition, Engineering Department is in need of additional server storage to provide
back up to all the data. We are requested the board to allocate $5,000 of these funds
towards these efforts.

First Motion:
To approve the transfer of $5,019.96 of funds from Account# 4559 (Hudson
Economic Development), to Account# 4191-5571-303 (Planning Office Supplies), not
to exceed $5,019.96.

Second Motion:
To approve the transfer of $5,000 of funds from Account# 4559 (Hudson Economic
Development), to Account# 5570-572-411 (Land Use- IT—Computer Equipment), not
to exceed $5,000.

TOWN OF HUDSON

Engineering Department

12 School Street . Hudson, New Hampshire 03051 - Tel: 603-886-6008 . Fax: 603-816-1291

TO: Steve Malizia, Town Administrator
Board of Selectmen

FROM:

DATE:

RE:

APR 292024
TOWN OF HUDSON

SELECTMENS OFFICE

\\hd-filesrveng\Engineering$\Printers\B05 Menio Fujitsu Scanners.doc
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Town of Hudson, NH
Donations Reconciliation
As of December 27, 2023 * Budget Entry

Debit Expense
Revenue Beginning FY2024 Approp Ending Department FY24 Add. Credit Revenue
Account Department DescriDtion Balance Contributions Transfer Balance Iiis to Restr. FB ,iyz

4556 Police K-9 Donalions 5,592.88 5,59268
4556 Police Animal Control Donations 6409.69 6409.69
4556 Police Fitness Area Donation 200.00 200.00
4556 Police Explorer Account 737.82 737.82
4556 Police Community Policing 12,904.43 12904.43
4556 Police Bullel Proof Vests 300.00 300.00
4556 Police Equipment 8,266.52 8,266.52
4556 Police Comfort Canine Program 5,291.33 1.50000 (1,469.46) 5,321.87
4556 Police Donation 3,938.11 (492.07) 3,446.04
4556 Police DARE Proqram 10,600.84 10,600.84 53,780.09 (461.53)
4557 Fire Donation 21,550.07 21 .550.07
4551 Fire Explorers 105.40 10540
4557 Fire Safety Vests 350.50 350.50
4557 Fire Speciarized Projects 887.54 887.54 22,893.51
4558 Recreat,cri Donabon 16,831.38 225.00 17,056.38
4558 Recreation In Men-toy of 2,665.00 2,665.00
4558 Recreation Concession proceeds 1,375.00 1,375.00
4558 Recreation New Building 856.00 856.00
4558 Recreation Skate Park 88.34 86.34 22,040.72 225.00
4559 Benson Donation 10,582.02 10,582.02
4559 Benson Tree Replacement 3,600.00 3,600.00 14,182.02
4559 Admin Benson 911 MonLment 666.26 666.26 666.26

—q 4559 Comm Dev Hudson Economic Devel 11,510.21 11,510.21 11,51021
4559 Sustainability Sustainability Committee 150.00 150.00 15000
4559 Admin Sen-or Center 100.00 10000 ‘0000
4559 Adntrn Tow- Poor Ii 475.00 11 47500 Ii 475 00
4560 Cons Comm Conservation Comm 1,55958 1,65958
4560 Cons Comm Hudson Ponds 3,050.00 3,050 00
4560 Cons Comm Robinson Pond 1,250.00 1,250.00
4560 Cons Comm Otarnic Pond 1,191.82 119182 715140

4559 Cable Comm Donation 500.00 500.00 500.00
4561 Sewer Greeley Street 10,63374 10,633.74
4561 Sewer 7000000 70000.00 80,633 74 -

4535-35 Sr Revolving Senor Activities 5.405,40 - 5.40540 5,405 40

3405 Restricted Fund Balance - Donations 230,724.88 1,725.00 (1,961.53) 230,4S8,35 230,488.35 (236.53) OF

A B B C -SF

Prepared by: L. Labre - S Cntr
CF

3405 125,459.34
3405 11,575.00

3008-02 80.633 74
3405-06 7 151 40
3405-35 540540
305-45 500.00 230,724.88 A

4556 (461 53) Book Ihis trig

4557 - Book his chg

4558 225.00 Book his chg
4559 - Book this chg

4561 - Book this chg
4535 - (236.53) B

230,488,35 C beg bal + any $$ donations - spending
proof - = donations to be receipted

End of yr entry Debit Credit
3500
3405 -



Elvis Dhima, P.E., Town Engineer

Memorandui%tandingtween Town of Hudson and
Pennichuck Water

0!

tç-/v-

RECEIVED

The Town of Hudson, Pennichuck Water Works, and the New Hampshire Department of
Environmental Services have been working together towards the possibility of building a
water transmission line that will address the water needs in the region, including Hudson,
and are part of the effort by the state to address the forever (pfas) chemicals situation.

We are in the process of starting to investigate and analyze where the best location for a
river crossing would be, and these efforts will be funded by the NHDES through a grant
program, similar to the grant the Town of Hudson received for the master regional study,
currently underway.

The river crossing investigation will be spearheaded by Pennichuck Water Works, in
partnership with the Town of Hudson, and will be 100% funded by the state. Attached is
the Memorandum of Understanding between the Town of Hudson and Pennichuck Water
Works regarding this phase, and is ready for approval by this board.

Motion:
To approve and authorize the Town Administrator to
Understanding, as recommended by the Town Engineer.

sign the Memorandum of

TOWN OF HUDSON

Engineering Department

12 School Street . Hudson. New Hampshire 03051 Tel: 603-886-6008 Fax; 603-816-1291

TO: Steve Malizia, Town Administrator
Board of Selectmen

FROM:

DATE: May 9, 2024

RE:

0 2024
TOWN OF HUDSON

SELEOTMENS OFFICE

Mid-lileswengWngineering$\Water\2024\Hudson - Pen - MOU\BOS Memo.doc
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MEMORANDUM OF UNDERSTANDING
AMONG

PENNICHUCK WATER WORKS, INC.,
PENNICHUCK EAST UTILITY, INC. AND

THE TOWN OF HUDSON, NEW HAMPSHIRE

- MERRIMACK RIVER CROSSING -

RIVER CROSSING SURVEY AND ANALYSIS OF TWO SCENARIOS

This Memorandum of Understanding (“MOU”) is made and enEered into as of

_____________________

2024 by and among Pennichuck Water Works, Inc. (“PWW”),
Pennichuck East Utility, Inc. (“PEU”) and the Town of Hudson, New Hampshire (“Hudson”)
(PWW, PEU and Hudson are referred to collectively herein as the “Parties”).

RECITALS

WHEREAS, the New Hampshire legislature appropriated a non-lapsing sum of
$9,700,000 to the New Hampshire Department of Environmental Services (“NHDES”) “for the
purpose of funding a new drinking water transmission main between the existing Nashua Core
water distribution system and the existing Litchfield water distribution system, including all
ancillary projects needed, including, but not limited to booster pumping stations, directional
drilling under the Merrimack River. and all associated design and construction permits” effective
as of June 30, 2023 (referred to herein as the “Merrimack River Crossing Project” or the
“Project”);

WHEREAS, the Parties each have an interest in working together and with NHDES to
complete the Merrimack River Crossing Project to enhance access to water from the Nashua
Core water distribution system; and

WHEREAS. the Parties wish to enter into this MOU to memorialize their understanding
of the first phase of the Merrimack River Crossing Project consisting of engineering and design
work to determine the best location and path for the Project (“Phase I “) and to plan for
subsequent phases of the Project.

NOW THEREFORE, the Parties agree as follows:

1. Project Engineering and Design Consultant.
A. The Parties shall work together to develop an RFP and choose a consultant that

will perform the engineering and design work for Phase I of the Project.
B. The scope of work expected from the consultant for Phase I includes but is not

limited to the following:
i. Assessment of two identified routes for crossing the Merrimack River as

outlined in the attached Exhibit A;
ii. Due diligence of certain real property located at 2 Hills Ferry Rd., Nashua,

NH currently owned by Beazer East Inc. and Marvin F. Poer & Co, SPS



RE, subject to permission from any such owners to enter the site and
including a desktop study of such site;

iii. Review of any necessary environmental permitting for each of the
identified routes including shorelands and wetlands protection;

iv. Review of any necessary local land use permitting and approvals that may
be required;

v. Review of any easements that may be required;
vi. Ordering any necessary design surveys including land surveys,

bathometric and river bottom survey, topography and elevation surveys;
vii. Investigation of whether AOT is applicable to the Project; and

viii. Contacting any necessary parties, with coordination and assistance from
PWW as necessary, to develop preliminary access for the Project including
the owners of any real property directly affected by the Project and CSX
with respect to the railroad.

C. PWW will be responsible for managing the contract with the consultant, subject
to input from PEU and Hudson.

2. Preliminary Project Design. Based on the findings and work of the consultant, the
Parties will determine the best route for the Project. Thereafter, PWW in partnership with
Hudson and PEU, will complete a preliminary design of the river crossing for the Project
and outline the scope of work for other phases needed to complete the Project. Final
design and scope of work for the Project will be determined and agreed upon by all
Parties.

3. Project Management. PWW agrees to be responsible for oversight and management of
the Project through Phase 1, including the coordination of funding from NHDES as set
forth below. All decisions shall be made in coordination by all Parties.

4. Project Funding. All work to be done by any Party pursuant this MOU shall be subject to
and contingent upon prior agreement in writing from NI-IDES to either directly fund or
reimburse the applicable Party for the work to be performed in accordance with and from
the appropriation described in the Recitals above.

5. Approvals. Prior to entering any further phases of the Project, the Parties shall obtain any
approvals necessary for such further phases including any corporate or town approvals,
approval from the New Hampshire Public Utilities Commission (“NHPUC”). approvals
or agreements necessary from affected landowners and the railroad, and any other
approvals or permitting identified as necessary for the Project in Phase I. Performance
under this MOU and any phases after Phase I of the Project shall be contingent upon
such approvals being obtained.

6. Further Aureements. Once the path!route for the Project is determined and prior to the
entering into of any construction agreement or construction work for the Project, the
Parties shall determine and agree in writing which Party or Parties shall own the Project
once completed, responsibility and allocation of costs, including maintenance and taxes,
related to the Project once completed, and the terms for a special water contract(s),

2



subject to NHPUC approval, to establish interconnection points and rates and to allow
access to water from the Project by each of the Parties as needed for their operations
under a separate Memorandum of Understanding.

7. Termination. This MOU may be terminated at any time by any Party upon written notice
to the other Parties. If it is determined for any reason by the Parties that the Project will
not proceed to construction after Phase I, this MOU will automatically terminate.

8. Governing Law. This MOU shall be governed, construed, and interpreted by, and in
accordance with the laws of the State of New Hampshire.

9. Counterparts. This MOU may be executed in multiple counterparts, each of which shall
be deemed an original, but all of which together shall constitute one and the same
instrument.

[Signatures on Following Pagej

3



IN WITNESS WHEREOF, the Parties have caused this MOU to be executed by their
authorized representatives as of the date first set forth above.

PENNICHUCK WATER WORKS, INC.

By:________________________
John Boisvert, CEO

PENNICHUCK EAST UTILITY, INC.

By:____________
John Boisvert, CEO

TOWN OF HUDSON

By:____________
Name:______________
Title:_________________

4
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TO: Steve Malizia, Town Administrator RECEIVED
Board of Selectmen

Elvis Dhima, P.E., Town Enginee

May 9, 2024

RE: Update Regarding Taylor Falls and Veteran’s Memorial Bridge

The Taylor Falls and Veteran’s Memorial bridges are in need of rehabilitation and are the
responsibility of the City of Nashua and the Town of Hudson.

We have been working with the City of Nashua to design the rehabilitation of both
bridges and have secured federal funds, up to $2.7 million for the construction phase.

All the necessary contracts and agreements are in place and we are planning to start the
construction phase on June 3, 2024 and the Veteran’s Memorial Bridge will be the first
one to be worked on. We will need to close one lane of the bridge which will results in
heavy morning delays along route 102 (Deny Road) and traffic will spill on to Lowell
Road to the Saganiore bridge.

Electronic boards will be up to notify everyone and a red alert will be sent out as well.
We are also planning to have a segment done about this on the WMUR channel.

TOWN OF HUDSON

Engineering Department

12 School Street - Hudson, New Hampshire 0305! - Tel: 603-886-6008 Fac: 603-816-1291

FROM:

DATE:

Li 0 2024
TOWN OF HUDSON

OFFICE

\\hd-filesrveng\Engineering$\BRIDGES\Bridge Street- Twin Bridges\2024 - BOS Update\BOS Meniodoc

8H



TOWN OF HUDSON
SELErjrMpj5 OFFICE

Community Power Update

ç

May 14, 2024
Hudson Board of Selectmen &

RECEIVED
MAY 092024

Hudson Sustainability Committee
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Hudson Community Power Status Update

• Enrollment started in late January and ended in late February
• Hudson Community Power offers four rates to choose from:

Granite Basic (8.1C/kWh) — default Granite Plus (8.4C/kWh)
24.3% renewable 33% renewable

Clean 50 (9.4C/kWh) Clean 100 (12.4C/kWh)
50% renewable 100% renewable

• Customers can call the Customer Service Center (866-603-7697) or use the
HCP web site (communitypowernh.gov/hudson) to opt-out, -in, or —up

• Most enrollment issues had to do with incomplete account data supplied
by Eversource

• Net-metering issues continue to be worked; progress is being made

3



HCP Enrollment (as of 5/7/24)

• Total

• Total

• Total

• Total

• Total

9120

8527

239

7

347

Electricity Customers in Hudson:

HCP customers on Granite Basic (default):

HCP customers that have opted in:

HCP customers that have opted up:

customers that have opted out:



Future

• CPCNH continues to grow: 14 more communities will launch in June;
expect to be at 60 communities by the end of 2024

• CPCNH continues to be on track re: hitting reserve targets
• A new rate period will take effect on August 1

• The current 1.5 C/kwh remittance for rate c’ass R customers ends August 1
• New CPCNH rates will be published at least 30 days before August 1

• CPCNH is working on annual (12-month) rate offerings for customers
with larger loads (C&l, municipalities, ...)

• Community-specific discretionary reserves will likely become an
option starting August 1

5



p C CD (F
)

0 D (I
, 2° 2 (I
, n C (F
)

o
s

D
1
o

.
U

n

0
’



uJ
0 0 It V.

) Z
L

) C
t)

(I
)

—
.

0
)

(D (F
)



0

A
cc

ou
nt

s

8
N

J 8

N
J—

0

U
)

a N
J

N
J

a U
)

a U
)

a U
)

cD U
)

0
,

I C
)

-Q 0 -D r
t

D n rt 0 CD -5 :1 CD

0 •0 2’ n -
t

a cC a a U
)

a U
)

0 a

ii’ 0
C

G
o

I



C
1/

30
/2

4

A
cc

o
u
n
ts

2
/1

/2
4

2
/3

/2
4

2
/5

/2
4

n -o 0 t
+ C -C n I

2
/7

/2
4

2
/9

/2
4

2/
11

/2
4

2/
13

/2
4

2/
15

/2
4

2/
1

1/
24

2/
19

/2
4

2/
21

/2
4

2/
23

/2
4

2/
25

/2
4

2/
27

/2
4

2/
29

/2
4

3/
2/

24

3/
4/

24

3/
6/

24

3
/8

/2
4

3/
10

/2
4

3/
12

/2
4

3/
14

/2
4

3/
16

/2
4

3/
18

/2
4

3/
20

/2
4

3/
22

/2
4

3
/2

q
2

4

3/
26

/2
4

3/
28

/2
4

3/
30

/2
4

4
/1

/2
4

4
/3

/2
4

4
/5

/2
4

4
/7

/2
4

4
/9

/2
4

4/
11

/2
4

4/
13

/2
4

4/
15

/2
4

4/
17

/2
4

4/
19

/2
4

4/
21

/2
4

4/
23

/2
4

4/
25

/2
4

4/
27

/2
4

4/
29

/2
4

5
/1

/2
4

5
/3

/2
4

5
/5

/2
4

5
/7

/2
4

0 -Q -7
.

C t n -
t

V
V

V

—

2 C

to



—
—

to
to

to U
,

0
0

8
8

8
o

8
1/

30
/2

4

2
/1

/2
4

(
b
)

2/
3/

24

2
/5

/2
4

•••
0

2
/7

/2
4

2
/9

/2
4

0
2/

11
/2

4

2/
13

/2
4

2/
15

/2
4

p
—

t
.

2/
17

/2
4

2/
19

/2
4

2/
21

/2
4

0
2/

2
3/

24

2/
25

/2
4

C
2/

27
/2

4

2/
29

/2
4

3
/2

/2
4

3
/4

/2
4

3
/6

/2
4

(
S

•
)

3
/8

/2
4

3/
10

/2
4

—

3/
12

/2
4

3/
14

/2
4

—

3/
16

/2
4

3/
18

/2
4

0
3/

20
/2

4
-D

3/
22

/2
4

p 0
0

3/
24

/2
4

C
3/

26
/2

4

3/
28

/2
4

3/
30

/2
4

(1
4
/1

/2
4

-<
—

P
3

4
/3

/2
4

4/5/2
4

.....
..I

4
/9

/2
4

4
/1

2
/2

:

4/
13

/2
4

4/
15

/2
4

(D
4/

17
/2

4

4/
19

/2
4

4/
21

/2
4

4/
23

/2
4

4/
25

/2
4

4/
27

/2
4

4/
29

/2
4

5
/1

/2
4

5
/3

/2
4

5
/5

/2
4

5
/7

/2
4

2
0

—
to

to
0

U
)

U,
U’

U,
2’

21
2’

21

0 t

— 0
—



0305!
(603 594-1162

RCEIVE
, Captain David A. C’ayot

M’’Y Ii 201p1ecialhvesugarions Bureau

TOWN OF Steven C. McElhinney
SELECTMENS OFFICE Athninistrative Bureau

Captain Patrick M. McStravick
Operations Bureau

Re: Agenda Item

Scope:

The Police Department is requesting to meet with the Board of Selectmen at their 14
May, 2024 meeting to respectfully ask the Board of Selectman to waive the competitive
bidding requirements as outlined in Hudson Town Code 98-iC and allow us to contract
with Control Technologies Inc. to complete HVAC improvements including the
installment of a new JACE System, five (5) VAV units and room sensors.

The existing HVAC system has outdated software and control systems which are no
longer available for upgrade or replacement, due to age.

This project will have a total cost of $39,714.00 which we are seeking to fund through
the Energy Efficiency Capital Reserve Fund.

Motion 1:

To waive the competitive bidding requirements as outlined in Hudson Town Code 98-iC
and allow the Police Department to award the bid to Control Technologies Inc.

Motion 2:

To accept the Police Department’s recommendation to use funds from the Energy
Efficiency Capital Reserve Fund in the amount of $39,714.00 to be used for HVAC
improvements to software and control systems.

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

TOWN OF HUDSON
Police Department
Partners with the Communityii

/
I Constitution Drive, Hudson, New Hampshire

I Voice/flY (603) 886-601 1/Crime Line (603) 594-1 150/Fax

Tad K. Dianne
C1iefaf.çotice

The Board of Selectmen
Steve Malizia, Town Administrator

From: Tad K. Dionne, Chief of Police

Date: May 9, 2024

8J



May 8, 2024

RECEIVED
Hudson Board of Selectmen MAY 09 202412 School St.
Hudson, NH 03051 TOWN OF HUDSON

SELECTMENS OFFICE

Ref: Energy Efficiency Capital Reserve Fund — Request for Disbursement

Dear Board of Selectmen,

I am not only the Chair of the Sustainability Committee, but the only member remaining from
when the Energy Efficiency Capital Reserve Fund was created and presented to voters in
March of 2020. That spring the voters approved a Warrant Article stating:

To establish an Energy Efficiency Capital Reserve Fund under the
provisions of RSA 35:1 for the purpose of assessing, designing,
and/or implementing energy efficiency projects in town buildings
or properties, and to raise and appropriate the sum of $25,000
to be placed in fund. To name the Board of Selectmen as agents
to expend.

Then in 2021 a Warrant Article was presented to and approved by voters to add to that fund in
the amount of $25000.

The Hudson Police Department will be presenting a request for a disbursement from the Energy
Efficiency Capital Reserve Fund. The HPD’s packet will prove that the project is necessary to
maximize energy efficiency across both the old and new sections of the Hudson Police Station.
This project is vital to the energy related operations of the whole building. It is my sincere
opinion that it meets the intent and goals under which the Energy Efficiency Capital Reserve
Fund was created.

The current fund balance is more than $58000. As noted above, this fund is only available for
Town focused energy efficiency related projects.

I will be available to answer questions during the HPD’s presentation and request for approval
of a disbursement from the Fund on May 14, 2024.

Respectfully submitted,

/. fLtd

Debra Putnam
Hudson Sustainability Committee Chair



TOWN OF HUDSON

12 School Sireet Hudson, New l-[arnpshire 03051 Tel: 603-886-6024

Request for Proposal/Bid Checklist

NEW

Fax: 603-598-648! • :,I

Department: Police

Project Name: HVAC Efficiency Improvements.

Date: May 9, 2024

Budget: Energy Efficiency Capital Reserve Fund

Was This Pro,ject Advertised? Yes D No LZJ
Where?

Was it delivered to four vendors/contractors? Yes El
If No, reason why; See supporting document

If Yes, list of vendors/contractors delivered to:

1 .)
2.)

3.)

4.)

Selected ContractorNendor: control Technologies Inc.

Award Amount: $39,714.00



TOWN OF HUDSON
Police Department
Partners with the Community

I Constitution Drive, Hudson, New Hampshire 03051
Voice/7TY (603) 886-60 I I/Crime Line (603) 594-I 150/Fax (603) 886-0605

Captain David Cayot
Special investigations Bureau

TO: Board of Selectmen
Steve Malizia, Town Administrator

Captain Steven McE/hinney
Administrative Bureau

FROM:

DATE:

RE:

Chief Tad K. Dianne

May 9, 2024

Request for Proposal I Bid (cant.)

The Hudson Police Department respectfully requests to waive the bid
project to improve the existing HVAC system, which was not included
renovations.

process for our upcoming
in our recent building

The company we wish to contract with, Control Technologies, has provided full maintenance and
repair services for the Hudson Police Station since it was built thirty years ago. The company is
intimately familiar with our aging and outdated system and has provided detailed solutions for
improving this system to function with modern equipment and with improved efficiency. In addition,
Control Technologies has agreed to continue to service our facility, to include all new HVAC systems
installed during the expansion. To this end, we are seeking permission to waive the bid process and
contract with Control Technologies to facilitate upgrading our existing HVAC system with money
obtained from the Energy Efficiency Capital Reserve Fund.

Tad Dianne
C/;icfofPolice

Captain Pat,ick McStravick
Operations Bznec,z,



flONL9’Ot Service Quote: N97707 2-7890

CSSECHNOI06/ES
S’DENNINO SIJILDING PERFORMANCE

Conbel T.thnoIQgIn. cc
Ill Zachatyfld.
Manthran. NH allot
Phone: @03152S4070
FAX (503)020.0352

Re: Niagara AX to N4 Upgrade Date: 518/2024

Quote To: Dan Clark (Company: HUDSON POLICE DEPARTMENT) Quote Number N97707 2-7890

FAX: Quote From: Pete Jarios

Niagara N4 Jace + CS) DlsWch ECY VAV controflers

Control Technologies is pleased to provide pdcing to replace the obsoleted AX Jar,e controller end(S) lnvensys VA V controllers. Install a Distech Niagara Nd 9100 series

Jace and (5) Distech CCV VA V controllers with digitat SmartView mom sensors.

Scope of Work

• Decommission arid demo the old Niagara Jace and (5) Invensys VAV box controllers.

• Install a Distech Niagara N4 Jace controller with low voltage power transformer in a new metal enclosure

• N4 Jace, includes a 18 month SMA and Barber Coleman ASD driver to connect to all existing legacy controllers.

• Program the database in the new N4 Jace as it was written in the AX database.

• Install (6)00w Qistech ECY VAV controlle,s with (5) digital Smartview room sensors, includes all CAll cabling.

• Check and verily proper graphics display and communications with all deices throughout the building

• Assist customer with setting up user accounts and log in credentials.

• Proilde a I year warranty.

Total Price $39,714.00

Clarifications: Excljdes any IT, trewail or networking issues. Reuse e,dsting networic drop. Customers IT pro’s wilt need to proide P’s ror new controllers. Excludes any

line voltage electrical work should it be required. My componeol found Coke tailed during the project will be qualed separately. VAV box controllers to be replaced (IBO),

any airflow balancing is excluded.

PLEASE CALL IF INCOMPLETE
NOTE: This quote represents the entire agreement between the parties. Quote Is valid for 30 days unless otherwise noted.
Price is for work to be performed during normal business hours unless otherwise noted.

Sutmitled By: Pete Janos Accepted for HUDSON POUCE
PARTMENT

Customer Signature
Representative Signature: Pete Janos

Date: 5/8)2024 Date______________ Poll_______________

Page Ill



20flf7701 Control Technologies Inc.

rECN.4fOZ06/ES :ioe
T 603.626.6070
F 603.626.0352

www.controltechinc.com

April 8, 2024

Tad Dionne
Chief of PoLice
Hudson PoLice Department

Dear Tad,

Regarding your current energy management system and the proposed system upgrade, I can explain the existing
system and the benefits of a system upgrade for the site located at 1 ConstItution Drive in Hudson, NH.

The existing nearly 30-year-old system consists of legacy “Network 8000” Barbar Colman controllers that are
currently no longer supported by the manufacturer and in fact the manufacture has since changed names and
ownership 4-5 times sInce the installation. These controllers are unavailable to purchase new and a challenge to
purchase used, If possible. Commonly referred to as application specific controls, these existing controllers were
before control system were ‘open protocol’ and only communicate on their own communication bus using a unique
language only used by the manufacturer of that time. Since then, Lon, BACnet, Modbus, and other protocols have
been introduced and many of these have since been obsoleted.

A strong argument for replacement would be a planned and organized process to replace units before they cause
catastrophic failure. These current controllers provide the building with heating, cooling, and fresh air by controlling
boilers, the chiller, pumps, air handlers, and VAV’s. A strategic plan or timeline could prevent unplanned outages
and/or buOding and equipment damages i.e. frozen pipes in the winter or dispatch equipment overheats in the
summer.

Without an extensIve building analysis, a return-on-investment number would be a challenge to conclude. Older
control systems do not have the ability to process data as the newer systems do. Picture the Windows operating
system of the 1990’s, Windows 3.1, compared to WIndows Software today, that Is a similar comparison of the ‘1994
installed system versus today’s control system and your control system is a Microsoft MS-DOS based system. What
are the abilities of a new control system? We have the ability to add logic to control outside aIr dampers based on
C02 levels, also we have the ability to add C02 sensors, the existing system does not have the space for added
programming nor the ability to add additional sensors. We can now pull data to control fan speeds on air handlers on
actual demand, as apposed to a fixed set point that we have now. New VAV controllers have the ability to have
occupancy sensors where unoccupied rooms can shul down In a ‘stand by’ mode. I mentioned just a few of the
abilities that a new system can provide that your existing system cannot.

The proposed control system upgrade is a path to get you to some of these energy saving sequences. The current
proposal replaces the existing global controller and gives us the ability to replace several already failed VAV
controllers. A yearly budget to replace a few controllers a year can make this happen without a major capital
expense and intrude some energy saving sequences once new controllers are In place.

I hope I have answers some of your questions and, as always, I am free to discuss at any time.

Sincerely,

Ken Munsey
Service Division Manager

ocuining Building Performance



SpecficaUors

ECLYPSETM Connected
VAV Controller

Overview
The ECLYPSE Connected VAV Controller (ECY-VAV) is designed to

C— —
‘“ control any variable air volume (VAV) box. It supports BACnetIIP

— — communication and is a listed BACnet Building Controller (B-SC).

The ECY-VAV comes with an embedded web server that enables
web-based VAV application configuration and a visualization inter
face. It also features embedded scheduling, alarming) and logging.
Control logic and graphic user interface can be customized as re
quired for the application.

Features & Benefits
• Uses BACneIIIP and IT standards, delivering empowered IP con

nectivity and open integration with building management systems

• Uses cryptographic modules making it FIPS 140-2 :Ilnside•)

• Via its RESTful API, data can be accessed from different applica
tions, such as energy dashboards, analytics tools, and mobile ap
plications

• Comes with ECLYPSE Designer Viewer and the associated pre
loaded rooftop unit applications and graphics pre-installed

• xpressENVYSlON offers a simplified and streamlined experience
in a workflow oriented, drag & drop GUI environment

o Supports EC-g15d’rogram, which makes Building Automation Sys
tem (BAS) programming effortless

• Supports Smart Room Control for an end-to-end system for the
control of HVAC equipment, lighting) and shades/sunblinds

• Embedded alarms, trend log and schedule support allows for fully
distributed data and logic providing a more robust system

• Automatic email notifications for system status and alarms to en
sure faster system servicing and response time

• Robust hardware design featuring metallic pitot terminal barbs as
well as metallic anchor point and mounling bracket

• ECLYPSE edge analytics automates the commissioning process,
saving up to 30-45 minutes per device

DISTECH
CONTROLF

Connecting Pecpe wilh
Intelligent Building Solutions



Model Selection
Example: ECY-VAV (Si)

ECY-VAV (IMP) Plenum-rated

Senes1’= ModeL- I
- UniW Option

[blanki : Standard 24VACIDC power (59: Preloaded Apps in SI (Metric) Plenum-rated: UL2043 plenum-rated with

ECy-vAv supply units standard 24VACIDC power supply (only

-PoE: Power Over Ethernet (IMP): Preloaded Apps in Imperial for North America, not available with PoE

(US) units model).

lI-points, 4 UI, 2 UO, 400, IS Vdc powor supply output, built-in flow sensor, integrated damper actuator. ENVy’SION ‘iewer
I. SCP models (single Etlieuiel pant have secondary Cthemel port factory disabled

Accessories
ECLYPSE Wi-Fi Adapter Wi-Fl Adapter for ECLYPSE Connected Controllors.
ECLYPSE Open-To- -

Wireless” Adapter
Enoceam communcation protocel adapter to, ECLYPSE Connected Controllers.

Terminal covers Terminal cove’ designed to conceal the wire terminals of the ECY-VAV Series controllers. Required to
meet local safety regulations in certain jurisdictions.

Product Specifications
Power Supply Input (ECY-VAV Models) Wreless Adapter Optional, USB P0(1 connection

Voltage Range’ 24VAC/DC; ±15%; class 2 Wi-Fl Communication Protocol IEEE 802.1 lb/g/n
Nominal Power Consumption 7VA; all external loads \M-Fi Network Types Client, Access Point, Hotspot

exciuded, no USB perherats
Fut Load Power Consumption 2OVA; external 24VAC loads Subnetwork

excluded Communication RS-485

Frequency Range 50 to 60Hz Cable Type Cat Se, 8 conductor twisted pair

Overcurrent Protection Field replaceable fuse Connector RJ-45

Fuse Type 3A, fast-acting, 5 vs 20mm Connection Topology Daisy-chain

(SMA-SA) Maximum number of standard 4

Power Factor >90% room devices supported per

i. 24v00 does not support DO (idacoulpuis).
controller combined

Allure EC-Smart-Vue Series’ 4
Power Supply Input (ECY-VAV-PoE Models)

Power over Ethernet Link IEEE 802.3at
Allure EC-Smart-Cov-rifort 4

Powered
Series

Allur EC-Smart-Ar Sen ‘ 4
PoE Switch Must be listed as Limited Power

e i es

Source (LPS) per UL60905 EC-Multi Sensor 4

Overcurrent Protection Field replaceable fuse ECxLight4 / ECX-Light-4D / 2

Fuse Type 3A, fast-aclino, 5 vs 20mm
ECx-Ligh(-4DALI

(GMA-2A) ECx-Blind-4 I ECx-Slind-4LV I 2

Powering Extemal Devices Up to IS Watts maximum EC RU d-4SMI-L V
(power is available rrorn the

x- n 0 0

controllers power supply input Maximum number ot Bluetcoth 4
terminals) low energy room devices per

- controller combined’
Communications

Ethernet Connection Speed 10/100 Mbps
Allure UNITOUCHIM 2

EC-Multi-Sensor-BLE 4
Cable Type Cat 5e, 8 conductor twisted pair

I h I I. For ,toq. deias abooi supported quantities, see tAn Produ:t seiecbon Tool
suns le e evejiabir In Builder htlps;/IbuildenAisieth-cantiois.com.

Addressing lPv4 or Hostname 2, A conirotier can sup?ort a madnum ot 2 Ailure sensor models equipped wlrh a
co, sensor. My remaining coeinrciad senases must be wrthoui a co, sensor.

BACnet Profile BACnet Building Controlter (8- 3, Amisea erchiiectuie will, etandaid roan, devices and BluelooIh mw energy

BC), AMEV AS-A and AS-B rnabied devices Is ,,oi geconvnended

BACnet Listing BTL, WSP B-BC Hardware
BACnet interconnectivity BBMD forwarding capabilities Processor Sitara ARM processor

BACnet/SC routing (Beta) CPU Speed 600MHz

BACnet Transport Layer IP, BACnetISC (Node; Beta) Memory 4GB Non-volatile Flash
Web Server Protocol HTML5 (applications & storage)

Web ServerApplication REST API
512MB RAM

Interface Real Time Clock (RTC) Real Time Clock with
rechargeable battery
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Supports SNTP network time
synchronization

RTC Battery 20 hours charge time, 20 days
discharge time
Up to 500 charge / discharge
cycles
FIPS 140-2 Level 1 Compliant

2 x switched RJ-45 Ethernet
ports with integrated fail-safe for
daisy-chaining

I ac RJ-45 PoE+ Ethernet port
1 ac switched RJ-45 Ethernet
port

2 x USS 2.0 Ports
I x Micro-USB 2.0 Ports

RJ-45

Power status, Subnet TX, and
Ethernet Traffic

Orange LED Controller status, Subnet RX,
and Ethernet Speed

Integrated Damper Actuator

Degrees of Rotation

Shaft Diameter

Acoustic Noise Level

ECY-VAV Dimensions
(H x W ic 0)

ECY-VAV-PoE Dimensions
(H W D)

Dimensions with Terminal
Covers (H W ac D)

ECY-VAV
Shipping Weight

ECY-VAV-PoE
Shipping Weight

Terminal Cover Shipping
Weight (one side, bulk

packaged)

Enclosure Material’

Enclosure Rating

Environmental
Operating Temperature

Storage Temperature

Relative Humidity

Ingress Protection Rating
Nerna Rating I

EnOcean wireless standard

USB

Unlimited2

Standards and Regulations
CE Emission

CE Immunity

FCC

UL Listed (CDN & US)

ENG1000-6-3: 2007+A1 :2011

EN61000-6-1: 2007

Compliance with FCC rules part
15. subpart B, class B

UL91S Energy management
equipment

UL2043 Suitable for use in air
handling spaces (for Plenum-
rated models only)

±2.0 in. W.C. (±500 Pa)
Polarity-free high-low sensor
connection

0.00007 in. W.C. (0.0167 Pa)

±4.0% @‘O.05 in. W.C. (12.5

Cryptographic Module

Ethernet (ECY-VAV)

Ethernet (ECY-VAV-PoE)

USB Connections

Subnet

Green LED

Open-to-Wireless Adapter
Communication Protocol

Connector Type
Number of Wireless Inputs

a
enocean’

1. Ayailable when an optional external EclypsE Open-to-Wireless Adapter is
connected to the conirciler. Refer to the Open-to-WIreless Application Guide for a
flat of supported EnOcean wireless modules.

2. WIreless lapels will only be [muse by physical distance between the EnOcean
devices and tie ECLIPSE Open-to-Wireless Adapter.

Motor Belimo boishless DC motor
Torque 45 in-tb, (5 Nm)

95° adjustable

5/16 to 3/4(6.5 to 16.2mm)

<35 dB (A) @950 rotation in 95
seconds

Mechanical

F@ CE c®ut 4Hs ! @
On-Board Air-Flow Sensor

Dilferential Pressure Range

Input Resolution

Air Flaw Accuracy
Pa)
±1.5% once calibrated through
airflow balancing @ ‘0.05 in.
W.C. (12.5 Pa)

Pressure Sensor Accuracy ±(0.2 Pa ÷3% of reading)

Universal Inputs (UI)

General
Input Type Universal; software configurable

Input Resolution 16-bit analog to digital converter

Power Supply Output 1 8VDC: 6OmA maximum

Proteclion Auto-reset fuse for 24VAC
protection

Contact
Type Dry contact

Counter
Type Dry contact

Maximum Frequency 1Hz maximum

Minimum Duty Cycle SOOms On / SOOms Off

O to IOVDC
Range 0 to 1OVDC (40kG input

impedance)

o to SVDC
Range 0 to 5VDC (high input

impedance)

O to 2OmA
Range 0 to 20mA

2490 extemal resistor Wired in
parallel

Resistance/Thermistor
Range 0to350K1’)

Supported Thermistor Types Any that operate in this range

Pro-configured Temperature Sensor Types:

Thermistor 101<0 Type 2, 3(101<0 @77°F;
25°C)

Platinum PtI000 (1 KG @32°F; 05C)

Nickel R’fD Nil000 (1KG @32°F 0°C)
RTD NiI000 (11<0 @69.8°F;
21°C)

7.90 x 55i x 370”
(200.61 ‘c 139.93 x 94.04 mm)

7.90 x 6.17 x 3.70
(200.61 x 207.59 ‘c 94.04 mm)

7.90 x 10.84 x 3.70”
(200.61 x 275.26 ic 94.04 mm)

2.OOlbs (0.90 kg)

2.5Olbs (1.14 kg)

0.3OIbs (0.14 kg)

FR/ABS

Plastic housing, uL94-5V8
flammability rating

Jl materials and manufacturing potceases comply with the RcHS dlrecline and ate
maced according to the Waste Electical and elecuonlo Eq°dprrment (WEEE)
directive

32 to 122°F (0 to 50°C)

-4 to 122°F (-20 to 50°C)

o to 90% non-condensing

lP2O (IEC 60552)
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Universal Outputs (UO) Digital Output (DO)

General General (ECY-VAV Models)
Output Type Universal; software configurable Output Type 24VAC Triac: software

Output Resolution Converter 10-bit digital to analog configurable

Converter Maximum Total Current for all 2A

Output Protection, Built-in snubbing diode to Outputs

protect against back-EMF, for Power Source. External or internal Oumper
example when used with a selectable)
I 2VDC relay Maximum Current per Output O.SA continuous
Output is internally protected 1A 15% duty cycle for a 10
against short circuits minute period

Auto-reset Fuse Provides protection from
accidental 24VAC connection General (ECY-VAV-P0E Models)

Output Type 24VAC Triac; software
0 or I 2VDC (On/Off) configurable

Range 0 or 12VDC Power Source External or tntemal Gumper
Source Current Maximum 20 mA at 12VDC Selectable)

(minimum resistance 6000) Internal Power Source

PWM Network Switch 802.3at
Range Adjustable period from 2 to 65 Maximum Total Power for all 15W

seconds Digital Outputs
Thermal Actuator Management Adjus:able warm up and cool Maximum Current per Output 0.5A continuous, power supply

down time limited

Floating Waveform 24 VAC square wave

Minimum Pulse OnIOff Time 500 milliseconds External Power Source

DrNe Time Period Adjustable Voltage 24VAC from external source

o to 1 OVDC Maximum Current per Output GSA continuous

Source: 1A 15% duty cycle for alt)

Voltage Range 0 to IOVOC linear minute period

Source Current Maximum 20 mA at 1 OVOC 0 or 24VAC (On/Off)
(minimum resistance 6000) Range 0 or 24VAC

Sint PWM
Voltage Range 0 to 1OVOC linear’ Range Adjustable period from 2 to 65

Sink Currant Maximum 2.5 mA at 1VDC seconds
(mnimum resistance 4k0)

Floatng
I. VWin em VAv Is tol powered. here Is no defssrn sink vcitae. - - -

Minimum Pulse OrVOII Time 500 milliseconds

Drive Time Period Adjustable
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Dimensions
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Figtre 1: ECY-VAV Controller Dimensions

Figure 2: ECY-VAV-PoE Controller Dimens(ons
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Figure 3: ECY-VAV Controller with Terminal Covers Dimensions
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TOWN OF HUDSON
Police Department
Partners with the Community

1 Constitution Drive, Hudson, New Hampshire 03051
Voice?TTY (603) 886-6011/Crime Line (603)594-ti 50/Fax (603) 594-1162

RECEIVED

5Ay1 flO 2U2

TOWN OF HUUS(JN Captain Steven MEthinnay
SELECTMENS OFFICE Administrative Bureau

captain Patrick kfcStravick
Operations Bureau

To: The Board of Selectmen
Steve Malizia, Town Administrator

From: Tad Dionne, Chief of otic4

Date: May 7, 2024

Re: Agenda Item — 14 May 2024

Scone:

The Police Department is requesting to meet at the next scheduled Board of Selectmen meeting on
Tuesday, 14 May 2024 to request approval to accept the awarded Domestic Cannabis
Eradication/Suppression Program (DCEISP) Grant. The U.S Department of Justice, Drug
Enforcement Administration has granted $20,000 to the Hudson Police Department to cover salaries
and equipment used during the eradication of maruana in Hudson which falls under several specific
categories listed in the attached documentation (Agreement Number 2024-82).

Motion:

To authorize the Hudson Police Department to accept the Domestic Cannabis
Eradication/Suppression Program (DCE/SP) Grant which was awarded by the U.S Department of
Justice, Drug Enforcement Administration in the amount of $20,000.

TadK Dianne
cinefofPa/ice

Captain David A. Cayct
Special investigations Bureau

8K



U.S. Department of Justice
Drug Enforcement Administration

Springfield, Virginia 22152

Agreement Number 2024-82

THE UNITED STATES DEPARTMENT OF JUSTICE (DOJ), DRUG ENFORCEMENT
ADMINISTRATION (DEA), provides funding and/or operational support to state and local law
enforcement agencies in conducting marijuana eradication and suppression efforts. This program,
known as DEA’s Domestic Cannabis Eradication/Suppression Program (DCE/SP), provides funding
under either or both of the below, Option 1 and/or Option 2.

Under Option I, DEA provides DCE/SP funding and operational support to state and local law
enforcement agencies who demonstrate that such support will be used for marijuana eradication and
suppression operations including but not limited to the investigation of drug trafficking organizations
involved in marijuana trafficking operations meeting one of the following criteria:

1. Marijuana is being cultivated by a drug trafficking organization or a transnational organized crime
syndicate; or

2. Marijuana is being cultivated on federal land, including federally-recognized Tribal lands; or
3. Marijuana cultivation is causing environmental hazards, depleting or contaminating water, or

otherwise harming public lands; or
4. Marijuana cultivation is suspected to involve other federal crimes, including money laundering and

crimes impacting public health and safety.

Under Option 2, where the above criteria is not n-iet by state and locaL law enforcement agencies, DEA
will provide DCEISP funding only to state and local law enforcement agencies who demonstrate that
such funding will be used to eradicate large-scale illicit marijuana grows and for the purpose of
suppression efforts including but not limited to the investigation of drug trafficking organizations
involved in marijuana trafficking.

This Letter of Agreement (LOA) is entered into between the HUDSON POLICE DEPARTMENT,
hereinafter referred to as (THE AGENCY), and the DEA, because DEA has determined that (THE
AGENCY) has satisfied the criteria under either and/or both Option 1 or Option 2. In that regard:

There is evidence that trafficking in marijuana (illicit cannabis) has a substantial and detrimental effect
on the health and general welfare of the people of the Slate ofNew Hampshire. The parties hereto agree
that it is to their mutual benefit to cooperate in the investigation of drug trafficking organizations
involved in marijuana trafficking, the location and eradication of illicit cannabis plants, and the
prosecution of those eases before the courts of the United States (U.S.) and/or the courts of the State of
New Hampshire. DEA, pursuant to th&authorily of 21 U.S.C. § 873, proposes to provide certain
necessary funds and THE AGENCY is desirous of securing funds.

ww’w.dea.gov
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As used in this Letter of Agreement, the terms “marijuana” and “illicit cannabis” only refer to cannabis
or cannabis-derived materials that contain more than 0.3% delta-9-THC on a dry weight basis, in
accordance with the Controlled Substances Act (CSA) (21 U.S.C. § 802(16)).

NOW, therefore, in consideration of the mutual covenants hereinafter contained, the parties agree as
follows:

I. THE AGENCY will, with its own law enforccmcnt pcrsonncl and employees, as herein after
specified, perform the activities and duties described below:

a. Gather and report intelligence data relating to the illicit cultivation, possession, and
distribution of illicitcannabis and related money laundering activity to include the complete
name and nationality of any individuals associated with eradication and suppression
operations. NOTE: If only the registered property owner(s) associated with indoor/outdoor
grows is known, that infonnation should be provided.

b. Investigate and report instances involving the trafficking in controlled substances.

c. Provide law enforcement personnel for the eradication of illicit cannabis located within the
State ofNew Hampshire.

d. Make arrests and refer to the appropriate prosecutorial authority cases for prosecution under
controlled substances laws and other criminal laws.

c. Send required samples of eradicated illicit cannabis to the National Institute on Dnig Abuse
(NIDA) Potency Monitoring Project.

f Capture, maintain, and share data and statistics with DEA on its marijuana eradication
efforts.

g. Follow all applicable state laws and guidelines.

h. FOR AGENCIES FUNDED UNDER OPTION 2. Certify, by signing this agreement, that
funding provided under this agreement will only be used for operations to eradicate large-
scale illicit marijuana grows and for the purpose of suppression efforts including, but not
limited to investigations targeting drug trafficking organizations involved in marijuana
trafficking.

i. MANDATORY requirement for THE AGENCY to utilize the interim replacement for
the Web-based DEA Internet ‘apability Endeavor (DICE) until the permanent
replacement is operational or ifapplicable the Firebird based DEA Analysis/Response
Tracking System (DARTS) to report at! statistics and seizures per incident, to include the
submission ofsignificant itemsfor dc-confliction and information sharing purposes.

j. Submit electronically a DEA Monthly Accounting Report, with a copy of TIlE AGENCY’,c
general ledger that clearly identifies all expenses claimed on the Monthly Accounting
Report. Ifapplicable, include invoices for all expenses of $2,500.00 or more for aircraft
expenses, clothing and protective gear, equipment, supplies and materials, training, travel,
and rental and/or leasing of vehicles or aircrafts. When overtime is claimed, the Overtime
Tracker Spreadsheet is also required listing the officer’s name, hours worked, and pay as
reported on the Monthly Accounting Fonn.
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2. It is understood and agreed by the parties to this Agreement that the activities described in
paragraph one and its subparagraphs shall be accomplished with existing personnel, and that the
scope of THE A GENCYc program with respect to those activities by such personnel shall be
consistent with New Hampshire law and solely at THE AGENCY’s discretion, subject to
appropriate limitations contained in the budget adopted by THE AGENCY except that THE
AGENCVunderstands and agrees that DEA funds and the result of expended funds (e.g.
equipment, supplies and other resources) must be directly related to and must only be used for
marijuana eradication and suppression program activities in a manner consistent with the CSA,
21 U.S.C. § 801 et seq.

3. DEA will provide to THE AGENCY Federal funds in the amount of TWENTY THOUSAND
DOLLARS ($20,000.00) for the period of October 1,2023 to September 30, 2024, to defray
costs relating to the eradication and suppression of illicit cannabis. These Federal funds shall
only be used for the eradication and suppression of illicit cannabis as provided in this agreement.
THE AGENCY understands and agrees that Federal funds provided to THE AGENCY under
this Agreement will not be used to defray costs relating to herbicidal eradication of illicit
cannabis without the advance written consent of DEA. DCE/SP funding is provided for the
storage, protection, and destruction of illicit cultivated marijuana. Funding is not provided nor
expenditures allowed for tile development of teclmology to assist with the identification of
indoor andlor outdoor growing sites. However, funding may be provided for applications and
tools used to map marijuana grow sites, but not to reimburse costs of standard police equipment.
Additionally, funding and expenditures are not permitted for the eradication of “ditch weed.”

THE AGENCY understands and agrees that Federal funds will not be used to perform any of the
following functions: (i) issuing licenses, pennits, or other fonns of authorization permitting the
holder to manufacture, distribute, sell, or use marijuana in contravcntion of the CSA; (ii)
conducting ancillary activities related to the issuance of such licenses and permits, such as
background checks on applicants; (iii) collecting state or local tax or licensing revenue related to
the manufacture, distribution, or sale of marijuana in contravention of the CSA; (iv) prcparing or
issuing regulations governing the manufacture, distribution, sale, or possession of marijuana in
contravention of the CSA; (v) monitoring compliance with state or local laws or regulations that
permit the manufacture, distribution, sale, or use marijuana in contravention of the CSA; or (vi)
the purchase of evidence and the purchase of information. The result of expended funds (e.g.
equipment, supplies and other resources) must be directly related to and must only be used for
marijuana eradication/suppression activities. While using the Federal funds provided to THE
AGENCY under this Agreement for activities on Federal land, THE AGENCY agrees to notify
the appropriate local office of the US, Department of Agriculture, (Forest Service) and the U.S.
Department of the Interior (Bureau of Land Management, National Park Service, Fish and
Wildlife Service, Bureau of Indian Affairs, and/or Bureau of Reclamation) of THE AGENCY’s
presence on Federal land.
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4. The Federal funds provided to THEAGENCYare primarily intended for payment of
deputies’Jofficers’ overtime while those deputies and officers are directly engaged in the illicit
cannabis eradication and suppression process, (per DOJ policy, the annual maximum
overtime reimbursement rate is based on the current year General Pay Scale, Rest of
United States (RUS) and cannot exceed 25% of a GS-12, Step 1; the funds shall only be
used to pay the normal overtime rate, i.e. time and a half. The overtime reimbursement
rate “shall not include any cost for benefits, such as retirement, FICA, or other expenses”,
which is specifically prohibited by DOJ) and for per diem and other direct costs related to the
actual conduct of illicit cannabis eradication. Examples of such costs includes rental of aircraft,
fuel for aircraft, and minor repairs and maintenance necessitated by use to support illicit cannabis
eradication. These Federal funds are not intended as a primary source of fimding for the purchase
of equipment, supplies, or other resources. When DCE/SP hinds are used to purchase supplies,
equipment, or other resources, those items must be directly related to and must cnk be used for
marijuana eradication activities and may not be used to perform any of the following functions:
(i) issuing licenses, permits, or other forms of authorization permitting the holder to manufacture,
distribute, sell, or use marijuana in contravention of the CSA; (ii) conducting ancillary activities
related to the issuance of such licenses and permits, such as background checks on applicants;
(iii) collecting state or local tax or licensing revenue related to the manufacture, distribution, or
sale of marijuana in contravention of the CSA; (iv) preparing or issuing regulations governing
the manufacture, distribution, sale, or possession of marijuana in contravention of the CSA; or
(v) monitoring compliance with state or local laws or regulations that permit the manufacture,
distribution, sale, or use marijuana in contravention of the CSA.

All purchases of equipment, supplies, and other resources must be requested in writing and
specify whether these items will be purchased under criteria Option 1 and/or Option 2 as
indicated on Page 1 of this agreement through the respective DEA Division, to the In vestigative
Support Section (ODS,). Requests must include manufacturer specifications, pricing of the item
(including tax, if applicable) to be purchased, and justification for the purchase. The DEA
Division personnel will notify the state/local agency whether or not the purchase has been
approved. Expenditures for equipment, supplies, and other resources should not exceed 10% of
the total Federal funds awarded. Although equipment, supplies, and other resources niayje
specifically itemized in the Operation Plan, they are not automatically approved for purchase.
All requests for purchases must be received by l-IQ/ODS by July 30th• Exemptions to any of these
requirements must have prior HQ/ODS approval.

Per DOJ, none of the funds allocated to THE AGENCY may be used to purchase promotional
items, gifts, trinkets, mementos, tokens of appreciation, or other similar items. Prohibited
purchases include items justified as training aids if they are embossed, engraved or printed with
THE AGENCY or program logos. Additionally, the use of DCE/SP funds for Demand Reduction
expenses is no longer authorized.
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5. In compliance with Section 623 of Public Law 102-141, THE AGENCY agrees that no amount
of these funds shall be used to fmance the acquisition of goods or services unless THE
AGENCY:

(a) Specifies in any announcement of the awarding of the contract for the procurement of the
goods and services involved the amount of Federal funds that will be used to finance the
acquisition; and

(b) Expresses the amount announced pursuant to paragraph (a) as a percentage of the total cost of
the planned acquisition.

The above requirements only apply to procurements for goods or services that have an aggregate
value of $500,000 or more. Any goods or services acquired under this provision of the agreement
must be directly related to and must only be used for marijuana eradication activities and may
not be used to perform any of the following functions: (i) issuing licenses, permits, or other
forms of authorization permitting the holder to manufacture, distribute, sell, or use marijuana in
contravention of the CSA; (ii) conducting ancillary activities related to the issuance of such
licenses and permits, such as background checks on applicants; (iii) collecting state or local tax
or licensing revenue related to the manufacture, distribution, or sale of marijuana in
contravention of the CSA; (iv) preparing or issuing regulations governing the manufacture,
distribution, sale, or possession of marijuana in contravention of the CSA; or (v) monitoring
compliance with state or local laws or regulations that permit the manufacture, distribution, sale,
or use marijuana in contravention of the CSA.

6. II DEA approves the purchase of supplies (all tangible personal property other than “equipment”
as defined by 2 C.F.R. § 200.1), and there is a residual inventory of unused supplies exceeding
$5,000 in total aggregate fair market value upon termination or completion of this Agreement,
and if the supplies are not needed for any other federally sponsored programs or projects, THE
AGENCY shall compensate DEA for DEA’s share and in any case the supplies will not be used
directly or indirectly to support any state, county or local entity that authorizes cultivating
marijuana or has direct oversight or regulatory responsibilities for a state authorized marijuana
program, in accordance with 2 C.F.R. § 200.314. THE AGENCY agrees that any unused
supplies not exceeding $5,000 in total aggregate fair market value upon termination or
completion of this Agreement will either be used for the marijuana eradication activities,
returned to DEA, or destroyed, but in any case will not be used to perform any of the following
flmctions: (i) issuing licenses, permits, or other forms of authorization permitting the holder to
manufacture, distribute, sell, or use marijuana in contravention of the CSA; (ii) conducting
ancillary activities related to the issuance of such licenses and permits, such as background
checks on applicants; (iii) collecting state or local tax or licensing revenue related to the
manufacture, distribution, or sale of marijuana in contravention of the CSA; (iv) preparing or
issuing regulations governing the manufacture, distribution, sale, or possession of marijuana in
contravention of the CSA; or (v) monitoring compliance with state or local laws or regulations
that pennit the manufacture, distribution, sale, or use marijuana in contravention of the CSA.
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7. If DEA approves the purchase of equipment (tangible, non-expendable personal property having
a useful life of more than one year and an acquisition cost of 55,000 or more per unit) for the use
of THE AGENCY’s personnel engaged in illicit cannabis eradication under this Agreement,
THE AGENCY will use, manage, and dispose of the equipment in accordance with
2 C.F.R. § 200.313, except that in no case, regardless of useful life and acquisition cost, will the
equipment be used directly or indirectly to perform any of the following functions: (i) issuing
licenses, permits, or other forms of authorization permitting the holder to manufacturqlistribute,
sell, or use marijuana in contravention of the CSA; (ii) conducting ancillary activities related to
the issuance of such licenses and permits, such as background checks on applicants; (iii)
collecting state or local tax or licensing revenue related to the manufacture, distribution, or sale
of marijuana in contravention of the CSA; (iv) preparing or issuing regulations governing the
manufacture, distribution, sale, or possession of marijuana in contravention of the CSA; or (v)
monitoring compliance with state or local laws or regulations that permit the manufacture,
distribution, sale, or use marijuana in contravention of the CSA.

8. Payment by DEA to THEAGENCYwiII be in accordance with a schedule determined by DEA.
However, no funds will be paid by DEA to THE AGENCY under this Agreement until DEA has
received to its satisfaction an accounting of the expenditures of all funds paid to THE AGENCY
during the previous year Agreement. The final/closeout cxpcnditurc rcport will be documented
on the September (FINAL) Accounting Form.

9. It is understood and agreed by THEAGENCY that, in return for DEA’s payment to THE
AGENCY for Federal hinds, THE AGENCY will comply with all applicable Federal statutes,
regulations, guidance, and orders, including previous 0MB guidance under 0MB Circular A-102
(Grants and Cooperative Agreements with State and Local Governments), 0MB CircularA-87
(Cost Principles for State, Local and Indian Tribal Governments), and 0MB Circular A-133
(Audits of States, Local Governments and Non-Profit Organizations), which have been
combined in 2 C.F.R. Part 200, effective December 26, 2014. In addition, 2 C.F.R. Part 2867
(Non-Procurement Debarment and Suspension), 28 C.F.R. Part 83 (Drug-Free Workplace Act
common rule), and 28 C.F.R. Part 69 (Byrd Anti-Lobbying Amendment common rule) apply.
(Note: The LOA is a reimbursable agreement, not a grant; therefore, for purposes of the DCF/SP,
DEA requires an audit completed regardless of the threshoLd amount listed in 2 C.F.R. Part 200,
The DCE/SP does not have an assigned Catalog of Federal Domestic Assistance (CFDA)
number. Audits can be conducted without a CFDA number. The auditor must send an email to
the Federal Audit Clearinghouse erd.facai)census.2ov with their agency’s name and EIN number
and the information will be forwarded to them. In conjunction with the beginning date of the
award, the audit report period of THE AGENCY under the single audit requirement is FY24
(10/01/2023 through 09/30/2024).
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10. THE AGENCY acknowledges that arrangements have been made for any required financial and
compliance audits and will be made within the prescribed audit reporting cycle. THE AGENCY
understands that failure to furnish an acceptable audit as determined by the cognizant Federal
agency may be a basis for denial of future Federal funds and/or refunding of Federal funds and
maybe a basis for limiting THE AGENCYto payment by reimbursement on a cash basis. THE
AGENCY further understands that its use of DEA funds or the result of expended flEA funds
(e.g. equipment, supplies and other resources) for any use other than the marijuana eradication
program activities, including but not limited to its use directly or indirectly to perfomi any of the
following functions: (i) issuing licenses, permits, or other forms of authorization permitting the
holder to manufacture, distribute, sell, or use marijuana in contravention of the CSA; (ii)
conducting ancillary activities related to the issuance of such licenses and permits, such as
background checks on applicants; (iii) collecting state or local tax or licensing revenue related to
the manufacture, distribution, or sale of marijuana in contravention of the CSA; (iv) preparing or
issuing regulations governing the manufacture, distribution, sale, or possession of marijuana in
contravention of the CSA; or (v) monitoring compliance with state or local laws or regulations
that permit the manufacture, distribution, sale,or use marijuana in contravention of the CSA, will
be a basis for denial of future Federal funds and/or refunding of Federal funds and may be a basis
for limiting THE AGENCY to payment by reimbursement on a cash basis.

11. THEAGENCY shall maintain complete and accurate reports, records, and accounts of all
obligations and expenditures of DEA funds under this Agreement in accordance with generally
accepted government accounting principles and in accordance with state laws and procedures for
expending and accounting for its own funds. THEAGENCYshaII further maintain its records of
all obligations and expenditures of DEA funds under this Agreement in accordance with all
instructions provided by DEA to facilitate on-site inspection and auditing of such records and
accounts.

12. THE AGENCY shall permit and have available for examination and auditing by DEA, the DOJ
Office of Inspector General, the Government Accountability Office, and any of their duly
authorized agents and representatives, any and all investigative reports, records, documents,
accounts, invoices, receipts, and expenditures relating to this Agreement. In addition, THE
AGENCYwiII maintain all such foregoing reports and records for six years after termination of
this Agreement or until after all audits and examinations are completed and resolved, whichever
is longer.

13. THE AGENCY agrees that an authorized officer or employee will execute and return to the DEA
Regional Contractor, the LOA; Electronic Funds Transfer Memorandum; Certifications
Regarding Lobbying; Debarment, Suspension, & Other Responsibility Matters; Drug Free
Workplace Requirements (OJP Form 406 1/6); and the Assurances (OJP Form 4000/3). THE
AGENCY acknowledges that this Agreement will not take effect and that no Federal funds will
be awarded by DEA until DEA receives the completed LOA package.

14. Employees of THE AGENCY shall at no time be considered employees of the U.S.Government
or DEA for any purpose, nor will this Agreement establish an agency relationship between THE
AGENCYand DEA.
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15. THE AGENCY shall be responsible for the acts or omissions of THE AGENCY’s personnel.
THE AGENCY and THE AGENCY’s employees shall not be considered as the agent of any
other participating entity. Nothing herein is intended to waive or limit sovereign immunity under
other federal or state statutory or constitutional authority. This Agreement creates no liability on
the part of the DEA, its agents or employees, or the U.S. Government for any claims, demands,
suits, liabilities, or causes of action of whatever kind and designation, and wherever located in
the State of New Hampshire resulting from the DCE/SP fUnded by DEA.

16. THEAGENCY shall comply with Title VI of the Civil Rights Act of 1964, Section 504 of the
Rehabilitation Act of 1973, the Age Discrimination Act of 1975, as amended, and all
requirements imposed by or pursuant to DOJ regulations implementing those laws, 28 C.F.R.
Part 42, Subparts C, F, G, H, andL

17. Upon teniiination of the Agreement, THEAGENCY will prepare a September (FINAL)
Accounting Fonn and a general ledger itemizing the breakdown of final expenditures and
completion of the overtime spreadsheet tracker. If applicable, attach invoices reflecting the
expenditures for equipment in excess of $2,500, which was previously approved by DEA
Headquarters, and the expenses associated with rental or leasing of aircraft. The report should be
submitted electronically to the DEA Regional Contractor by October 3 l.

18. The duration of this Agreement shall be as specified in Paragraph 3, except that this Agreement
may be terminated by either party after thirty (30) day written notice to the other party. All
obligations that are outstanding on the above prescribed termination date or on the date of any
thirty (30) day notice of termination shall be liquidated by THE AGENCYwithin sixty (60) days
thereog in which event flEA will only be liable for obligations incurred by THEAGENCY
before the notice of termination. In no event shall THE AGENCY incur any new obligations
during the period of notice of termination. In the event that the agreement is terminated, any
DEA funds that have been obligated or expended and the result of expended funds (e.g.
equipment, supplies and other resources) will be used and disposed of in accordance with the
provisions of this agreement.

19. THE AGENCY must be registered in the System for Award Management (SAM) to receive
payment of Federal funds. THE AGENCY must have a unique entity identifier known as the
Unique Entity ID (URI). The UEI (formerly the Data Universal Numbering System (DUNS)
Number) is a 12-character alphanumeric value assigned to all entities (public and private
companies, individuals, institutions or organizations) who must register to do business with the
federal government in SAMS. The UEI is required when there is a need for more than one.

THE AGENCY may obtain the UEI via the internet (www.sam.ov) or for additional
information, call by phone at 1-844-472-4111. Both the registration in SAM and the UEI are free
ofcharge.

Note: It is THEAGENCY’s responsibility to update their SAM registration annually or
whenever a change occurs.

Failure to abide by the terms of the LOA, or provide the required reports, may result in the
cancellation of the current LOA andjeopardize futurefunding.



Letter of Agreement 2024-82 Page 9 of 9

THE A GENCY’s current UEI is_________________________________________

THE AGENCY’s opportunity to enter into this Agreement with DEA and to receive the Federal thuds
expires ninety (90) days from date of issuance. Agreement issued on

_______________________

(HUDSON POLICE DEPARTMENT)

Printed Name & Signature:

Title:_________________________________________________ Date:________________

Agency, please submit original signed LOA & associated paperwork to your DEA Regional C’ontractor

DRUG ENFORCEMENT ADMINISTRATION

Printed Name & Signature:____________________________________________

Special Agent in Charge, New England Field Division Date:__________________

SAC, please submit original signed LOA & associated paperwork to your Fiscal Office.

PEA DIVISIONAL FISCAL CLERK MUST INPUT INTO UFMS & COMPLETE THE
BOTTOM OF THIS SECTION

ACCOUNTING CLASSIFICATION/OBLIGATION NUMBER:

2024/AFF-B-OP-OD/5443000/DEA-J LE-JDCE-0D009

UFMS Input Date:

_______________________

DNC No._______________________________

DNONo.

____________________

DDPNo.____________________

PrinEed Name:

_________________________

Signature:

Fiscal, please submit original signed LOA & associatedpaperwork to your DEA Regional Contractor.
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TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

911 Scott J. Tice
603-886-6021 Chief of Department
603-594-1164

RECEIVED
TO: Bob Guessferd

Chairman, Board of Selectmen ‘A, 1 0

TOWN OF HUDSON
FR: Scott Tice SELE0TMENSOFFICE

Fire Chief

DT: May 9, 2024

RE: May 14, 2024 BOS Public Agenda — Mental Health & Wellness

Please place the following item on the above-indicated agenda from the Fire Department:

Mental health is a major concern throughout all sectors of the workforce. Police officers and
firefighters are susceptible to the same stressors as all employees, plus they face the traumatic
stress that comes with being a first responder. The Police Department has resources for mental
health in place already. The Fire Department has a program currently in the draft stage. Both
Departments are collaborating to improve our programs and share resources to provide service
to both departments. The Fire Department has applied for an Assistance to Firefighters Grant to
fund some of these programs. Starting any of the projects covered by our grant application before
we are awarded the grant will jeopardize this grant. We will move forward with the components of
this program that do not jeopardize the grant as funding becomes available.

A summary of the proposed program is below and a draft of the program is attached:

Annual mental health checkups — The purpose of these checkups is to give the employee an
opportunity to get information about stress management and coping mechanisms, general
wellness, lifestyle choices, or to discuss any issues they choose. These checkups can be the first
step to ensuring the employee has the information they need to make appropriate choices for
their wellbeing in the future. The cost for these checkup is $150 per visit. Initiating this part of the
program is dependent of funding and is part of our grant application.

Resources and crisis intervention — We will provide a clinician on retainer. This service would
provide both departments with 24/7 access to a clinician to provide support and consultation
during an employee mental health crisis or a critical incident. We would also seek to add time
every month to this service for both agencies to share for consultations from the clinician on policy
and program development related to wellness, training, consultation for peer teams, and
assessing other mental health needs. The cost for this service is about $1200 per month
depending on the number of hours added. Initiating this part of the program is dependent of
funding and is part of our grant application. Both departments already have access to Critical
Incident Stress Debriefing service if needed.

Emergency
Business
Fax

8L



Peer support — The Are Department will solicit personnel to become peer supporters when a
class becomes available. The Police Department has already implemented peer to peer support
managed by the police Wellness Officer. Our peer supporters would work with the Police
Wellness Officer and police peer to peer supporters to benefit both agencies. The cost for this
program can be covered within our budget, but is dependent on volunteers and the availability of
the training.

Leadership and mental health training — We will conduct training that informs all employees about
issues related to their mental wellbeing. We will conduct training that is directed at supervisors
based on mental wellness issues as they relate to supervision. And we will conduct leadership
training to create a supportive culture that reduces causes of stress within the organization. Both
Departments have already conducted some training in these areas, and we will collaborate to
train our people in the future. We will be able to proceed with some of the leadership training. The
mental health training is covered under the grant application, so we will need to wait for a
determination on our application before we proceed with any of that.

Both the Police and Fire Departments hope to discuss funding of these programs long-term as
part of the FY26 budget process.
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HUDSON, NH FIRE DEPARTMENT

General Order: Revision #: NEW

Subject: Mental Health and Wellness Program

Approved By: Approval Date:

Scott J. Tice, Fire Chief

PURPOSE:

The purpose of the Hudson Fire Department Mental Health and Wellness Program is to
create a culture that proactively supports employee wellbeing by providing our employees
with training and resources necessary for personal wellbeing and resilience, and
reactively when an employee is in crisis. We expect department personnel will experience
higher morale and job satisfaction, enhanced motivation, and improved ability to manage
stress and be resilient in the face of their daily challenges, all of which supports improved
department performance.

SCOPE:

The Mental Health and Wellness Program applies to all Emergency Services Branch
personnel at all times.

PROCEDURE:

PRIVACY

All information shared between employees and clinicians is confidential and shall not be
shared with the employer.

FINANCIAL COVERAGE

The town will provide annual wellness visits, initial consultations during a potential crisis,
Critical Incident Stress Debriefings, and leadership and mental health training. Costs for
ongoing treatment for individual employees will be covered by either the employee or
private insurance.

ANNUAL CHECKUPS

Employees will be scheduled for a one hour session with a clinician annually. The purpose
of this appointment is to proactively provide the employee an opportunity to get
information related to stress management and coping, general wellness, and lifestyle
choices. Appointments will be scheduled while the employee is on duty. Employees are
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required to attend these sessions, but they are not required to discuss anything they do
not wish to discuss.

PEER SUPPORT

The Peer Support Program is a voluntary program where department personnel receive
training to provide support for their fellow employees. Peer Support personnel provide a
safe, non-judgmental and confidential environment where members can engage in a
healing conversation with a peer.

Fire Department peer supporters will work with Police Department peer supporters in a
joint effort to provide service to both departments.

Fire Department and Police Department peer support personnel will be available to assist
on regional peer support teams. Both departments will utilize a regional peer support team
when needed.

RESOURCES/CRISIS INTERVENTION

The Department will provide a clinician on retainer that provides the department with
round the clock consultation for the following emergencies:

• An employee mental health crisis
• Critical incidents

An employee experiencing a mental health crisis will be referred to the clinician on retainer
for the initial visit. The clinician will try to match the employee with a culturally competent
clinician for follow-up treatment as needed. Personnel have the option to choose a
clinician of their choice.

CLINICAL SUPPORT

In addition to the retainer for crisis intervention, the Department will utilize the clinician’s
services to consult on policy and new program development related to wellness, provide
training, consultation for peer teams, and assessing other mental health needs.

LEADERSHIP PRINCIPLES & TRAINING

There is an abundance of research that shows that work related stress is a major cause
of poor morale and mental health issues among our employees. Causes of stress are
related to normal organizational issues such as management and leadership, and the
traumatic events experienced by first responders.

The Department will conduct training to promote a supportive culture that creates
organizational wide wellbeing. Topics of training may include, but not be limited to, the
following:

Go #, Page 2 of 3
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• Substance misuse
• Suicide awareness
• Burn out, compassion fatigue, and work-life balance
• Overall physical and mental wellbeing
• Emotional intelligence
• Talent retention
• Conflict resolution
• Communication
• Mindfulness leadership practices

GO if, Page 3 of 3
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TOWN OF HUDSON

Police Department
Partners with the Community

I Constitution Drive, Hudson, New Hampshire 03051
Voice/TTY (603) 886-6W i/Cr frne Lhie (603) 594-i 150/Fax (603) 54-I 162

RECEIVED

iY U 2024 Captain Steven McElhinney
Adminisirative Bureau

TOWN OF HUDSON
SELECIMENS OFFICE Captain Patrick MeSoavick

Operations Bureau

To: The Board of Selectmen
Steve Malizia, Town Administrator

From: Tad K. Dionne, Chief of P ce

.1
Date: 08 May 2024

Re: Public Agenda Item — 14 May 2024

Scope:

The Chief of Police was asked by the Board of Selectmen, in conjunction with Fire Chief Scott Tice to

discuss mental health and weliness amongst first responders. The Police Department would like to

meet with Chief Tice and the Board of Selectmen at their scheduled meeting on Tuesday, 14 May

2024 to discuss this issue.

First Responders face a number of traumatic events throughout their careers which can potentially

lead to much higher rates of mental health injuries, family problems, substance abuse, poor health,

and even suicide. It is paramount to take care of our first responders so they can take care of our

community. To this end, the Hudson Police Department for some time now has deployed, peer to

peer support, Critical Incident Stress Management (CISM), and Haven, the Comfort Dog among other

programs. The Hudson Citizens created the Hudson Police Mental Health and Wellness Officer

(MHWO). The Police Department deployed Officer Jason Downey to fill this role and developed the

Weliness Officer Program.

The program is a three prong approach. First, the MHWO oversees HPD Peer to Peer Support,

CISM, the Comfort Dog, and a number of facets designed to enhance overall health of our first

responders. Second, the MHWO can be deployed to assist and collaborate with any Town of Hudson

Department in need of assistance. Third, the MHWO will develop and facilitate Crisis Intervention, in

collaboration with community partners for the residents of Hudson.

n.j
NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

rad K. Dianne
ChiefofPalice

Captain David A. Cayci
Special Investigations Bureau



The Hudson Police Department would like to discuss enhancing the current program. Below are
areas of interest.

Retain the services of trusted and vetted First Responder Clinician. This service would provide both
departments with 2417 access to a clinician to provide support and consultation during an employee
mental health crisis or a critical incident. Additionally, both agencies could potentially share
consultations from the clinician on policy and new program development related to wellness, trairing,
consultation for peer teams, and assessing other mental health needs. The cost for this service is
about $1200 per month for 12 hours. More or less hours of retention would increase or reduce the
cost, respectively based on needs. Initiating this part of the program is dependent on funding. Both
departments currently have access to Critical Incident Stress Debriefing service when needed.

Annual Mental Health checkups — Every first responder (police officers, dispatchers and animal
control officers) at the police department would have an annual visit with the clinician. These
checkups can be the first step to ensuring the employee has the information they need to make
appropriate choices for their wellbeing in the future. The cost for these checkups is $150 per visit. The
employee is required to attend, but any discussion is at the employee’s discretion. Discussions would
be confidential as defined by RSA. (Monthly retention hours can be used towards these visits). The
Hudson Fire Department is seeking the same.

Leadership and mental health training — We will continue to conduct training that informs all
employees about issues related to their mental wellbeing. We will continue to conduct training that is
directed at supervisors based on mental wellness issues as they relate to supervision. And we will
conduct leadership training to create a supportive culture that reduces causes of stress within the
organization. Both Departments have already conducted training in these areas. The Hudson Police
Department has utilized vetted clinicians in some cases to conduct this training already. Whenever
practical, both agencies may collaborate on these types of training.

tt A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY



PURPOSE

The purpose of this policy is to define the functions, and establish the procedures to be used by the
Hudson Police Mental Health & Wellness Off cer (MHWO). The Mental Health and Weliness Officer was
established to provide a highly trained team consisting of an Officer, selctd. .by the Chief of Police, and
the Hudson Police Comfort Dog. The MHWO will manage the research, development and implementation
of the on-going, day-to-day clinical, business, and budgetary operations of the unit. The MHWO is
responsible for evaluating the unit’s impact on employee mental health, wellness, professional fulfillment
and personnel retention as well as officer safety.

II. POLICY

The MHWO is responsible for researching, planning, designing, implementing and evaluating a
comprehensive mental health and weilness program, for all employees of the Hudson Police Department.
This program will have a balanced emphasis on physical fitness, nutrition, finances, famil9 health, mental
health and overall wellness that meets the needs of our employees over the duration of their careers.

The MHWO is responsible for overseeing the on-going, day-to-day operations of the department’s Critical
Incident Stress Management & Peer-to-Peer Support Team (CISM Team).

The MHWO is responsible for overseeing the on-going, day-to-day operations, of the department’s
Comfort Dog Program.

The MHWO is responsible for overseeing the on-going, day-to-day operations of the department’s Critical
Incident Team (CIT). ,..

In addition to responding to critical incidents, the MHWO will also be available to advise and assist all
Town of Hudson Departments, and Town of Hudson employees, with processing non-routine mental
health and wellness needs.

The MHWO will act as the department’s liaison with The Mental Health Center of Greater Nashua,
Veteran & First Responder Healthcare, The U.S. Department of Veterans Affairs, (The VA), The Vet
Center, as well as any and all other identified community mental health partners. This entails working with

*tthe aforementioned mental health leaders and department personnel to decrease stigma, improve
awareness, and adopt early intervention mechanisms. These partners will work in concert with the
MHWO to facilitate the diagnosis and treat mental health disorders for our personnel, so that they may
continue to be contributing members of their families, the department and our community, both during and
after their careers.

The Hudson Police Department recognizes the importance of implementing strategies and best practices
in the cultivation of personal self-care along with, family and workplace weliness for all of our personnel.

III. GENERAL DUTIES AND RESPONSIBILITIES

HUDSON POLICE DEPARTMENT
V POLICIES AND PROCEDURES hi.

POLICY NO: SUBJECT: PAGE NO.:
120.8 Wellness Officer Program I OF4

SECTION: CHAPTER:
Employee Assistance Agency, Conduct, Funding & Equipment

SUPERSEDES: EFFECTIVE: MODIFICATION DATES:
N/A July 19, 2023 October 11,2022

It is the duty and responsibility of the Mental Health & Wellness Officer to:
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POLICY NO: SUBJECT: PAGE NO.:
120.8 Wellness Officer Program 2 OF 4

SECTION: CHAPTER:
Employee Assistance Agency, Conduct, Funding & Equipment

SUPERSEDES: EFFECTIVE: MODifICATION DATES:
N/A TBD October 11. 2022

A. Keep themselves informed as to the overall mental health and weilness of all employees.

B. Develop a professional organizational structure for the unit.

C. Responsible for developing, planning, marketing, and executing department wide mental health and
weliness initiatives and programs. These programs will be focused c’nirnproving employee mental
health, weilness, professional fulfillment, personnel retention, and officer safety.

D Collaborate with the employee assistance programs union leadership and community mental health
providers to promote preventative mental health physical health and financial employee benefits as
well as to promote and assure the effectiveness of the Office s and the MHWO a goals and
objectives

E Explore ideas and opportunities to personalize programs in order to increase employee participation

F, Responsible for overseeing the on-going, day-to-day operations of the department’s britical Incident
Stress Management & Peer-to-Peer Support Team (CISM Team) to include but not limited to,
recruiting, selecting and training new team members, annual training of existing team members,
updating and maintaining the department’s SOP and procedures of the CISM Team.

C. Responsible for overseeing the on-going, day-to-day operations, of the department’s Comfort Dog
Program, to include but not limited to, establishing and updating the department’s SOP and
procedures of the Comfort Dog Program

H. In collaboration with The Mental Health Center of Greater Nashua, be responsible for overseeing the
on-going, day-to-day operations of the department’s Critical Incident Team (CIT), to include but not
limited to, recruiting, selecting and training new team members, annual training of existing team
members, updating and maintaining the department’s SOP and procedures of the CIT.

I Provide annual mental health and weilness training for all agency personnel, to include civilan staff

J Provide new personnel and their family s mental health and wellness training

K Provide military deployment support services program

L Provide and maintain program materials ncluding promotional items that communicate clearly and
effectively all employee mental health and wel ness opportunities through multipie platfcrms

M Monitor program budget and assure appropriate expenditure of funds with detailed record keeping
and reporting to au funding sources

N, Assist in writingieporting and managing grants which supports our employee’s mental health and
weilness.

0. Recruit and facilitate mental health and wellness leaders and community partners within schools,
hospitals, health facilities, advocacy centers, elected officials and all other city departments.



P. Serve as a primary representative of the department with mental health organizations, public interest
groups, elected representatives, schools, hospitals, health facilities, advocacy centers, and all other
city departments by attending meetings, boards, and or, committees related to the mental health and
weliness of our employees and the community. -

Q. Responsible for gathering data, as well as establishing multiple criteria, procedures, and instruments
for assessing program effectiveness to employees and community partners. The identified
assessment tools will be used to compiling an annual comprehensive-report that outlines the impact
of all department mental health and weliness programs.

R. Keep up-to-date of current national weliness initiatives .and activities, developa network of resources
and contacts to further expand the Mental Health & Wellness Program.

S. Advise and assist in non-routine mental health and wellness needs of our personnel and personally
participate in more difficult mental health and wellness problem.

T. Lead special projects and initiatives as identified by the Chief of Police.

U. Maintain an active presence in théHudson School System.

Nothing in this section is meant to rliSve the MHWO, or other members of the Office, of their duties
to preserve the peace, protect person and property, and enforce the law as described in their job
description. . .- . . --- .

IV. QuALlFlçTioNS I SELECTION

A. Selection of the MHWO will be t the discretion of the Chief of Police.

B. Officers must posess aitnnirnurii at three (3)years of satisfactory performance evaluation.

C> Officersmust be willing to commit to the MHWO position for a minimum of two (2) years.

.D. The MHWD must be willing to change their schedule for debriefs1 meetings, and training as required
by the position and needs of the aency.

V. MENTAL HEALTH CLINICIAN

A. The Hudson Police Department may retain the services of a Mental Health clinician, defined as a
certified mental health therapist and!or counselor, for the following resources:

1. Enhance the agency Mental Health and Wellness Program for first responders (Sworn,
Communications Dispatchers and Animal Control personnel) through consultation, education
and training.

HUDSON POLICE DEPARTMENT
POLICIES AND PROCEDURES

POLICY NO: SUBJECT: PAGE NO.:
120.8 Wellness Officer Program 3 OF 4
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SUPERSEDES: EFFECTiVE: MODIFICATION DATES:
N/A TBD October 11, 2022



2. Provide clinical support following critical incidents and crises for first responders.

3. Provide Mental Health and Weilness education and training.

4. Support Individual Mental Health and Wellness needs on a case by case basis.

5. Conduct individual consultations for every first responder annually.

a The annual consultation for every first responder shall be available for a minimum of one
hour per year at no cost to the employee. An employee who attends the available annual
consultation shall receive one (1), eight (8) hour earned day.

b. Subject mailer of consultation is at the discretion of the employee and subject to the
disclosure protections outlined in NH RSA 153-A: 17-a.

6. Provide Leadership training as it pertains to agency Mental Health and Wellness.

7. Whenever applicable and practical, make efforts to collaborate with the Hudson Fire
Department and other Town of Hudson agencieC’>.

B. The clinician shall be veiled as a céitified therapisUcounseIoi1id to include a background working
with first responders, ,,“: “

‘

‘
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PURPOSE

The purpose of this policy is to define the functions, and establish the procedures to be used by the
Hudson Police Mental Health & Wellness Officer (MHWO). The Mental Health and Weilness Officer was
established to provide a highly trained team consisting of an Officer, selected by the Chief of PolEce, and
the Hudson Police Comfort Dog. The MHWO will manage the research, development and implementation
of the on-going, day-to-day clinical, business, and budgetary operations of the unit. The MHWO is
responsible for evaluating the unit’s impact on employee mental health, weilness, professional fufillment,
and personnel retention as well as officer safety.

POLICY

The MHWD is responsible for researching, planning, designing, implementing and evaluating a
comprehensive mental health and wellness program, for all employees of the Hudson Police Department.
This program will have a balanced emphasis on physical fitness, nutrition, finances, family health, mental
health and overall weliness that meets the needs of our employees over the duration of their careers.

The MHWO is responsible for overseeing the on-going, day-to-day operations of the departments Critical
Incident Stress Management & Peer-to-Peer Support Team (CISM Team).

The MHWO is responsible for overseeing the on-going, day-to-day operations, of the department’s
Comfort Dog Program.

The MHWO is responsible for overseeing the on-going, day-to-day operations of the department’s Critical
Incident Team ClT).

In addition to responding to critical incidents, the MHWQ will also be available to advise and assist all
Town of Hudson Departments, and Town of Hudson employees, with processing non-routine mental
health and wellness needs.

The MHWO will act as the department’s liaison with The Mental Health Center of Greater Nashua,
Veteran & First Responder Healthcare, The U.S. Department of Veterans Affairs, (The VA), The Vet
Center, as well as any and all other identified community mental health partners, This entails working with
the aforementioned mental health leaders and department personnel to decrease stigma, improve
awareness, and adopt early intervention mechanisms. These partners will work in concert with the
MHWO to facilitate the diagnosis and treat mental health disorders for our personnel, so that they may
continue to be contributing members of their families, the department and our community, both during and
after their careers.

The Hudson Police Department recognizes the importance of implementing strategies and best practices
in the cultivation of personal self-care along with, family and workplace weilness for all of our personnel.

Ill. GENERAL DUTIES AND RESPONSIBILITIES

It is the duty and responsibility of the Mental Health & Weilness Officer to:
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A. Keep themselves informed as to the overall mental health and wellness of all employees.

B. Develop a professional organizational structure for the unit.

C. Responsible for developing, planning, marketing, and executing department wide mental health and
wellness initiatives and programs. These programs will be focused on improving employee mental
health, wellness, professional fulfillment, personnel retention, and officer safety.

D Collaborate with the employee assistance programs union leadership and community mental health
providers to promote preventative mental health physical health and financial employee benefits as
well as to promote and assure the effectiveness of the Office’s and the MHWO a goals and
objectives

E Explore ideas and opportunities to personalize programs in order to increase employee participation

F. Responsible for overseeing the on-going, day-to-day operations of the departmenUs Critical Incident
Stress Management & Peer-to-Peer Support Team (CISM Team) to include but not limited to,
recruiting, selecting and training new team members, annual training of existing team members,
updating and maintaining the department’s SOP and procedures of the CISM Team.

C. Responsible for overseeing the on-going, day-to-day operations, of the department’s Comfort Dog
Program, to include but not limited to, establishing and updating the department’s SOP and
procedures of the Comfo-t Dog Program

H. In collaboration with The Mental Health Center of Greater Nashua, be responsible for overseeing the
on-going, day-to-day operations of the department’s Critical Incident Team (CIT) to include but not
limited to, recruiting, selecting and training new team members, annual training of existing team
members, updating end maintaining the department’s SOP and procedures of the CIT.

I Provide annual mental health and weliness training for all agency personnel to include civilian staff

J Provide new personnel and their family a mental health and wellness training

1< Provide military deployment support services program

L Provide and maintain program materials including promotional items that communicate clearly and
effectively all employee mental health and wellness opportunities through multiple platforms

M. Monitor program btdgeträd assure appropriate expenditure of funds with detailed record keeping
and reporting to all funding sources.

N. Assist in writing, reporting and managing grants which supports our employee’s mental health and
weliness,

0. Recruit and facilitate mental health and wellness leaders and community partners within schools,
hospitals, health facilities, advocacy centers, elected officials and all other city departments.



T.

P. Serve as a primary representative of the department with mental health organizations, public interest
groups, elected representatives, schools, hospitals, health facilities, advocacy centers, and all other
city departments by attending meetings, boards, and or, committees related to the mental health and
wellness of our employees and the community.

Q. Responsible for gathering data, as well as establishing multiple criteria, procedures, and instruments
for assessing program effectiveness to employees and community partners. The identified
assessment tools will be used to compiling an annual comprehensive report that outlines the impact
of all department mental health and wellness programs.

R. Keep up-to-date of current national wellness initiatiés and activities, develop a network of resources
and contacts to further expand the Mental Health & Wellness Proram.

S. Advise and assist in non-routine mental health and weliness needs of our personnel and personally
participate in more difficult mental health and-wellness problems.

Lead special projects and initiatives as identified by the Chief of Police.

U, Maintain an active presence in the Hudson School Sytern.

Nothing in this section is meant to relieve the MHWO, or other members of the Office, of their duties
to preserve the peace, protect persons and property, and enforce the law as described in their job
description. -

IV. QUALIFICATiONS / SELECTION

A. Selection of the MHWO will be àtthdJscretian of the Chief of Police.

B. Officers must possess a minimum of three (3) years of satisfactory performance evaluation.

C. Offiders must be willing to commit to the MHWO position for a minimum of two (2) years.

D. The MHWQ must be willing to chang their schedule for debriefs, meetings, and training as required
by the positià and needs of the agency.

V. MENTAL HEALTh CLINICIAN

A. The Hudson Police Department may retain the services of a Mental Health clinician,
certified mental health therapist andor counselor, for the following resources:

defined as a

1. Enhance the agency Mental Health and Wellness Program for first responders (Sworn,
Communications Dispatchers and Animal Control personnel) through consultation, education
and training.

HUDSON POLICE DEPARTMENT
W POLICIES AND PROCEDURES

POLICY NO: SUBJECT: PAGE NO.:
120.8 Wellness Officer Program 3 OF 4

SECTION: CHAPTER:
Employee Assistance Agency, Conduct, Funding & Equipment

SUPERSEDES: EFFECTIVE: MODIFICATION DATES:
N/A TBD October Il, 2022



2. Provide clinical support following critical incidents and crises for first responders.

3. Provide Mental Health and Wellness education and training.

4. Support Individual Mental Health and Weliness needs on a case by case basis.

5. Conduct individual consultations for every first responder annually.

a. The annual consultation for every first responder shall be mandatory for a minimum of
one hour per year at no cost to the employee.

b. Subject matter of consultationiatthe discretion of the employee and subject to the
disclosure protections outlined InNH RSA 153-A: 17-a,

6. Provide Leadership training as it pertains to agency Mental Health and Wellness.

7. Whenever applicable and practical, make efforts td collaborate with the HUdson Fire
Department and other Town’ofHudson agencies.

B. The clinician shall be vetted as a certified therapist/counselor and to include a background working
with first responders.

a HUDSON POLICE DEPARTMENT
POLICIES AND PROCEDURES

POLICY NO: SUBJECT: PAGE NO.:
120.8 Wellness Officer Program 4 OF 4

SECTION: CHAPTER:
Employee Assistance Agency, Conduct, Funding & Equipment

SUPERSEDES: EFFECTIVE: MODH?ICATION DATES:
N/A TBD October Ii, 2022
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Run: 5/06/24 Revenue Report Page: 1
9:30AM Month End Revenue bmckee

ReperiSorledRevenue
Town of Hudson! NH All

As Of: April 2024! GL Year 2024

Account Number Eat Rev MTD Rev YTD Rev Balance %CoIl

General Fund
01-0000-4913-000-000 Transferfrom Land Use Change Fund 0.00 000 0.00 0.00 0.000
01-00004914-000-COO Library Revenue 1,677.00 0.00 0.00 1,677.00 0.000
C1-31104100-000-000 General Property Taxes 21,843262.00 0.00 22461,310.71 -618,048.71 102.829
01-31104101-000-000 Overlay -328649.00 -9474.88 -17195.13 -311,453.87 5.232

01-3185-4120-000-000 Yield Taxes and Interest 8,000.00 0.00 4,480.68 3,519.32 56.009
01-31864115-000-000 In Lieu of Taxes 12,816.00 0.00 0.00 12,816.00 0.000
01-31894121-COO-COO Excavation Activity Tax 5000.00 0.00 0.00 5.00000 0.000
01-3189-4127-000-000 BoatTax 8,000.00 1,628.56 6,131.56 1,868.44 76.645

01-31904203-000-000 Charges on Property Taxes 5,000.00 1,302.33 4,411.53 588.47 88.231
01-31904204-000-000 Interest on Property Taxes 160,000.00 12,987.67 78,344.24 81,655.76 48.965
01-32204201-000-000 Motor Vehicle Permits 5,600,000.00 677,479.80 5,294,501.84 305,498.16 94.545

01-32304216-000-000 Certificate of Occupancy Permit 15,000.00 600.00 9,840.00 5,160.00 65.600
01-3230-4218-000-000 Building Permits 280,000.00 32,196.00 303,728.73 -23,728.73 108,475

01-32304381-000-000 Septic Inspection Fees 6,000.00 1,200.00 5,300,00 700.00 88.333
01-32904209-000-000 Excavation Permits 5,000.00 1,650.00 2,400.00 2,600.00 48.000
01-32904214-000-000 Driveway Permits 2,000.00 400.00 1,650,00 350.00 82.500

01-32904217-000-000 Health Permits 0.00 0.00 500.00 -500.00 0.000
01-32904221-000-000 Pistol Permits 2,500.00 50.00 902.00 1,598.00 36.080
01-32904233-000-000 Oil Burner/Kerosene Permits 0.00 0.00 300.00 -300.00 0.000
01-32904238-000-000 Police Alarm Permit 2,800,00 165.00 1,500.00 1,300.00 53.571

01-32904239-000-000 Fire - Place of Assembly 2,000.00 110.00 1,290.00 710.00 64,500

01-32904254-000-000 Fire Alarm Permits 1,500.00 147.00 1,800.00 -300.00 120.000

01-32904312-000-000 Zoning Application Fees 3,000.00 216.52 6,032.93 -3,032.93 201.098

01-32904313-000-000 Planning Board Fees 120,000.00 -734.60 11,232.53 108,767.47 9.360
01-32904315-000-000 Sewer Service Permit 3,000.00 200.00 1,450.00 1,550.00 48.333

01-32904321-000-000 UCC Filings 7,000,00 0.00 4,485.00 2,515.00 64.071
01-3290-4322-000-000 Vital Statistics 10,000,00 875.00 9,627.00 373.00 96.270

01-32904323-000-000 Police Fines, Court 0.00 0.00 0.00 0.00 0.000

01-32904325-000-000 Animal Control Fines/Fees 10,000.00 25.00 8,613,00 1,387.00 86.130

01-3290-4326-000-000 Notary Fees 100,00 0.00 0.00 100.00 0.000
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Run: 5/06/24
9:30AM

Account Number

Revenue Report
Month End Revenue

Town of Hudson, NH
As Of: April 2024, GL Year 2024

Est Rev MW Rev

Page: 2
bmckee
ReporiSorledRevenve

All

I:
YTD Rev Balance %Coll

01-32904327-000-000 Parking Violation Fees 100000 0.00 445.00 555.00 44.500
01-32904328-000-000 Street Acceptance/Opening Fee 0.00 0.00 0.00 0.00 0.000
01-3290-4334-000-000 Construction Inspection Fee 20,000.00 4,620.00 51,641.41 -31,641.41 258,207
01-3290-4335-000-000 Animal Boarding Fees 1,100.00 25.00 850.00 250.00 77.273
01-32904343-000-000 Copy Fees and Sale of Books 1,500.00 94.00 211.75 1,288.25 14.117
01-32904347-000-000 Bad Check Fees 2,500.00 416,77 1,437.39 1,062.61 57.496
01-32904356-000-000 Police False Alarm Fines 10,000.00 400.00 4,650.00 5,350.00 46.500
01-3290-4421-000-000 Marriage Licenses 2,000.00 606.00 1,097.00 903.00 54.850
01-3290-4422-000-000 Hawker/Peddler License 1,000.00 130.40 680.40 319.60 68.040
01-3290-4427-000-000 Articles of Agreement 0.00 0.00 0.00 0.00 0.000
01-3290-4428-000-000 Pole Licenses 0.00 0.00 100.00 -100.00 0.000
01-32904430-000-000 Scrap Metal License 0.00 0.00 0.00 0.00 0.000
01-32904450-000-000 Animal Control Licenses 18,000.00 6,428.00 22,486.00 4,486.00 124.922
01-3290-4451-000-000 Drain Layers License 1,000.00 500.00 7,000.00 -6,000.00 700.000
01-33514840-000-000 Shared Revenue - Municipal Aid 0.00 0.00 0.00 0.00 0.000
01-33524841-000-000 Shared Revenue - Meals and Rental Tax Distribution 1,793,865.00 0.00 2,431,094.29 -637,229.29 135.523
01-33534610-000-000 Shared Revenue - Highway Block Grant 692,508.38 0.00 595,141.44 97,366.94 85.940
01-33594656-000-000 Grants - Police 77,516.60 28,837.60 87,586.58 -10069.98 112.991
01-33594657-000-000 Grants - Fire 423,825.80 0.00 584,943.29 -161,117.49 138.015
01-33594659-000-000 Grants - Other 604,467.33 0.00 622,760.75 -18,293.42 103.026
01-33594660-000-000 Grants - Pandemic 0.00 0.00 0.00 0.00 0.000
01-33794300-000-000 Sewer Utility Admin Fee 44,000.00 0.00 44,000.00 0.00 100.000
01-33794301-000-000 Water utility Admin Fee 66,000.00 0.00 66,000.00 0.00 100.000
01-34014324-000-000 Police Record Fees 7,000.00 514.00 6,688.00 312.00 95.543
01-34014342-000000 Sale of Checklists 500.00 0.00 0.00 500.00 0.000
01-34014708-000-000 Welfare Reimbursement 1,000.00 0.00 0.00 1,00000 0.000
01-34014716-000-000 Cash Over/Short 0.00 0.00 -290.00 290.00 0.000
01-34014720-000-000 Police Outside Detail 150,000.00 6,796.17 97,906.98 52,093.02 65.271
01-3401-4721-000-000 Police Outside Detail - Cruiser 0.00 1,717.50 22,385.00 -22,385.00 0.000
01-3401-4729-000-000 Contracted Services - Litchfield 30,000.00 23,800.00 39,818.42 -9,818.42 132.728
01-3401-4730-000-000 Ambulance Billings 400,000.00 0.00 359,284.95 40,715.05 89.821

1.
hi

.4 I 1’

4iJ

7



It- -

Run: 5/06/24 Revenue Report Page: 3 ][9:30AM
Month End Revenue bmckee

RepodsorledRevenueTown of Hudson, NH All

As Of: AprI 2024, GL Year 2024

Account Number Est Rev MTD Rev YTD Rev Balance %Col(

01-34014731-000-000 Charges on Ambulance Receivables 0.00 0.00 -19,131.86 19,131.86 0.000
01-34014732-000-000 Fire Incident Reports 500.00 76.00 480.00 20.00 96.000
01-34014745-000-000 Cable Franchise Fees 77,000.00 0.00 69,612.26 7,387.74 90.406
01-34014746-000-000 Police Testing and Application Fees 0.00 0.00 0.00 0.00 0.000
01-3401-4748-000-000 Insurance Reimbursement 110,851.76 0.00 23,318.28 87,533.48 21.036
01-3401-4756-000-000 Misc Rev - Police 5,182.64 0.00 6,089.94 -907.30 117.507
01-3401-4757-000-000 Misc Rev - Fire 500.00 300.00 900.00 400,00 180.000
01-3401-4758-000-000 Misc Rev - Recreation 0.00 0.00 0.00 0.00 0.000
01-34014759-000-000 Misc Rev - Other 690,165.67 2,817.13 897,421.51 -207,255.84 130.030
01-34014761-000-000 Rec Rev - Basketball 30,000.00 0.00 43,917.50 -13,917.50 146.392
01-3401-4762-000-000 Rec Rev- Supervised Play 97,000.00 56,225.00 147,123,00 -50,123.00 151.673
01-3401-4763-000-000 Rec Rev - Flag Football 3,000.00 0.00 0.00 3,000.00 0.000 t 19
01-3401-4764-000-000 Rec Rev - Soccer 30,000.00 0.00 6,155.47 23,844.53 20.518 Ii
01-34014765-000-000 Rec Rev - Tennis 1,500.00 0.00 000 1,500.00 0.000 Ft
01-3401-4766-000-000 Rec Rev - Teen Dances 4,400.00 0.00 0.00 4,400.00 0.000
01-34014767-000-000 Rec Rev - Adult Softball 11,895.00 6,255.00 15,692,50 -3,797.50 131.925

.01-34014768-000-000 Rec Rev - Lacrosse 6,000.00 0.00 2,430.00 3,570.00 40.500

. j,01-34014769-000-000 Rec Rev - Community Activities 11,000.00 4,33101 16,808.01 -5,808.01 152.800 8 t
01-35014704-000-000 Sale of Town Property 55.000,00 1,275.00 6,800.00 48,200.00 12.364
01-35024702-000-000 Bank Charges -10,000.00 -684.29 -7.987.30 -2,012.70 79.873
01-35024703-000-000 Interest on Investments 25,000.00 56,727.82 521,050.34 -496,050.34 fl#.###
01-35034373-000-000 Rents of Town Property 3,000.00 0.00 0,00 3,000,00 0.000
01-35084556-000-000 Donations - Police 11,219.49 0.00 2,550,00 8,669.49 22,728
01-35084551-000-000 Donations - Fire 622.40 525.00 625.00 -2.60 100,418
01-35084558-000-000 Donations - Recreation 0.00 000 225.00 -225.00 0.000
01-35084559-000-000 Donations - Other 150.00 000 7.00 143,00 4.667
01-39144996-000-000 Voted from Surplus 100,000.00 0.00 0.00 100,000,00 0.000
01-39154922-000-000 From Capital Reserve Fund 105,246.74 35,293.30 105,246.74 0.00 100.000
01-39344998-000-000 Proceeds from Bonds 0.00 000 0.00 0.00 0.000
01-39394999-000-000 Use of Fund Balance 600,000.00 0.00 0.00 600.000,00 0,000

Ii; I
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Run: 5/06/24
9:30AM

Account Number

Revenue Report
Month End Revenue

Town of Hudson, NH
As Of: April 2024, GL Year 2024

Page: 5
bmckee
ReportSonednevenue

AU

Est Rev MTD Rev YTO Rev Balance %CoIl

Sewer Fund
02-3190-4180-000-000

02-31 904181 -000-000

02-3401471 6-000-000

02-3401-4759-000-000

02-34034780-000-000

02-34034781-000-000

02-34094783-000-000

02-35004773-000-000

02-35004782-000-000

02-35024702-000-000

02-35084561 -000-000

02-35094786-000-000

02-39154922-000-000

02-39394999-000-000

0249154915-000-000

Interest on Sewer Utility

Sewer Betterment Interest

Cash Over/Short

Misc Rev - Other

Sewer Base Charges

Sewer Consumption Charges

Sewer Capital Assessment Other Chg

Otarnic Pond Betterment Assessment

Sewer CapitM Assessment

Bank Charges

Donations - Sewer

Sewer - Other lncomef(Expenses)

From Capital Reserve Fund

Use of Fund Balance

To Capital Reserve Fund - Sewer

0.00

559.80

565,000.00

564,765.00

1 00.00

24,911.00

50,000.00

-3,500.00

80,633.74

0.00

987,341.86

240000.00

25,000.00

636.73 95.755 . -

0.24 99.967

0.00 0.000 It: il
0.00 100.000 j

4-Ft
-2,588,33 100.458

37,006.11 93.448

100.00 0.000

0.00 100000

-23,467.85 146.936 -

-228,86 93.461 * Pt 1’
80,633.74 0.000

0.00 0.000

700,000.00 29.103

240000.00 0.000

25,000.00 0000

Totals Sewer Fund 2,550,539.40 565,789.11 1,493,447.62 1,057,091.78 58.654

15,000.00

728.00

8763

727.76

DM0

0.00

142,18342

116,448.44

DM0

0.00

19.00000

0.00

DM0

0.00

287,341.86

0MG

0.00

14,363.27

727.76

0.00

559.80

567,588.33

527,758.89

0.00

24,911.00

73,467.85

-3,271.14

0.00

0.00

287,341.86

0.00

0.00

10



Run: 5/06/24 Revenue Report Page: 69:30AM Month End Revenue bmckee
ReporiSorledRevonue

Town of Hudson, NH All

As Of: April2024, GL Year 2024

Account Number Est Rev MW Rev YTO Rev Balance %Coll

Water Fund
03-3190-4794-000-000 Interest an Delinquent Accounts 10,000.00 0.00 4,676.10 5,323.90 46.761
03-32904394-000-000 Backflow Testing Fees 36,000.00 0.00 42,940.00 -6,940.00 119.278
03-32904395-000-000 Water Hookup Fee 296,000.00 4,320.00 26,893.98 269,106.02 9.086
03-32904396-000-000 Water Service Fees 12,000.00 0.00 7,107.08 4,892.92 59.226
03-32904397-000-000 ShutofflReconnect Fee 3,500.00 0.00 1,125.00 2,375.00 32.143 .,

03-33594659-000-000 Grants - Other 46,347.60 0.00 46,347.60 0.00 100.000 .

03-34014716-000-000 Cash Over/Short 0.00 0.00 23.53 -23.53 0.000
03-3401-4748-000-000 Insurance Reimbursement 0.00 0.00 0.00 0.00 0.000
03-34014759-000-000 Misc Rev - Other 4,679.44 0.00 4,679.44 0.00 100.000
03-34024390-000-000 Rental Fee - Private Hydrant 65,500.00 0.00 49,217.42 16,282.58 75.141
03-34024391-000-000 Rental Fee - Public Hydrant 78,000.00 0.00 58,465.80 19534.20 74.956
03-34024392-000-000 Public Fire Protection 224.000,00 0.00 176,253.03 47,746.97 78.684
03-34024790-000-000 Water Base Charges 970,200.00 0.00 744,267.87 225,932.13 76.713
03-34024791-000-000 Waler Usage Charges 2,233,301.00 0.00 1,442,901.89 790,399.11 64.608
03-34024792-000-000 Fire Access Charges 215,000.00 0.00 149,262.03 65,737.97 69,424
03-34024799-000-000 Water Sales to Pennichuck 50,000.00 0.00 6,760.14 43,239.86 13.520
03-35024702-000-000 Bank Charges -2,500,00 0.00 -3,420.45 920.45 136.818 1
03-35094793-000-000 Other Income - Water 10.000,00 0.00 2,475.00 7,525.00 24.750
03-39154922-000-000 From Capital Reserve Fund 60,000.00 0.00 0.00 60,000.00 0.000 5
03-39394999-000-000 Use of Fund Balance 265.000,00 0.00 0.00 265,000.00 0.000
03-49154915-000-000 To Capital Reserve Funds 10,000,00 0.00 0.00 10,000.00 0.000

Totals Water Fund 4,587,028.04 4,320.00 2,759,975.46 1,827,052.58 60.169
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PH
Run: 5/06)24 Revenue Report Page: 89:30AM

Month End Revenue brnckee
ReporisortadRevenueTown of Hudson, NH Alt

As Of: April2024, GL Year 2024

Account Number Est Rev MW Rev YTO Rev Balance %Coll

Community W Revolving Fund
45-34014745-000-000 Cable Franshise Fees 0_Do 0.00 278,447.12 -278,447,12 0,000
454199-4759-000-000 Misc Rev - Other 222.60 0_Do 222.60 0.00 100.000

Totals Community TV Revolving Fund 222.60 0.00 278,669.72 -278,447.12 ###.###

It

I
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Run: 5106124 Revenue Report Page: 9
9:30AM Month End Revenue bmckee

Repc’tStedRevenue
Town of Hudson, NH A!

As Of: April 2024, GL Year 2024

Account Number Est Rev MTD Rev YTD Rev Balance %CoII

EMS Revolving Fund
50-00004729-000-000 EMS - Contracted Services 0.00 0.00 35,558.43 -35,558.43 0.000
50-0000-4730-000-000 EMS - 50% Ambulance Billings 0.00 0.00 359,284.97 -359,284.97 0.000
50-00004731-000-000 EMS -50% Charges on Amb Billings 0.00 0.00 -19,116.85 19,116.85 0.000

Totals EMS Revolving Fund 0.00 0.00 375,726.55 375,726.55 0.000

U’!
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TOWN OF HUDSON
AUTOMOBILE REGISTRATION BY MONTH

FISCAL YEARS 2019, 2020, 2021, 2022, 2023, 2024

Actual Budget
1st half 2nd half Fiscal Year Fiscal Yea,

Juiy August Sentembçr October November December Fiscal Year jwitIa February Mnrch pit May June Fiscal Year ‘l’otal Total

.7,

FY20I9 $429,067 5457722 5389685 5464,888 $471,953 5454,133 52,667,348 $531,274 5504,668 5444,548 5561605 $513,577 $51 1.323 53,066,993 55,734,341 55,000,000

vs. Budget 8.6% 17.7% 25.5% 34.8% 44.3% 53.3% 53.3% 64.0% 74.1% 83.0% 942% 104.5% 114.7% 61.3% vs. Budget 114.7%

FY2020 $437,974 $485,183 $410,994 $530,162 $446,610 $470,237 $2,781,159 $638,551 $515,784 $416,309 $331,136 $452,398 $745,339 $3,099,517 $5,880,675
ffO,OOO

vs. Budget 8.1% 17.0% 24.6% 34.4% 42.6% 51.3% 51.3% 63.1% 72.6% 80.3% 86.4% 94.7% 108.5% 57.2% vs. Budget 108.5%

FY2021 $516,858 $430,094 $461,725 £494,524 $440,822 $489,084 $2,833,106 $542,186 $502,930 $627,048 $523,883 $518,796 $571,111 $3,285,953 56,119,060 $5,420,000

vs. Budget 9.5% 17.5% 26.0% 35.1% 45.2% 52.3% 52.3% 62.3% 71.6% 83.1% 92.8% t02.4°/ 112.9% 60.6% vs. Budget 112.9%

FY2022 $433,575 $488,988 $450,479 $504,693 $429,947 $435,191 52,742,872 5536,311 $513,594 $552,932 $539,268 $528,792 $551,548 $3,222,444 $5,965,316 $5,420,000

vs. Budget 8.0% 17.0% 25.3% 34.6% 42.6% 50.6% 50.6% 60.5% 70.0% 80.2% 90.1% 99.9% 110.1% 59.5% vs. Budget 110.1%

FY2023 $462,768 $505,396 $153,460 5563,076 5441,048 5474,930 52,900,677 $538,783 $474,370 $555,183 5582,626 $543,124 5586,057 53,280,142 56,180,819 55,500,000

vs. Budget 8.4% 17.6% 25.8% 36.1% 44.1% 52.7% 52.7% 62.5% 71.2% 81.3% 91.8% 101.7% 112.4% 59.6% vs. Budget
-. 112.4%

1;
FY2024 $415,289 $608,209 $485,953 $620,595 $453,948 $436,072 53,020,064 $565,455 $478,453 $553,050 $677,480 52,274,438 $5,294,502 $5,600,000

vs. Budget 7.4% 18.3% 27.0% 38.0% 46,1% 53.9% 53.9% 64.0% 72.6% 82.4% 94.5% 40.6% vs. Budget 94.5%

15



TOWN OF HUDSON
GENERAL FUND INTEREST BY MONTH

FISCAL YEARS 2019, 2020, 2021, 2022, 2023, 2024

Actual Budget
1st half 2nd half Fiscal Year Fiscal Yea,bilx Aueust September October November December Fiscal \‘ear a Moich Anril M2x Jui Fiscal Year Total Total

FY2019 $0 $45,557 $38553 $27,494 $0 $46,686 5158,289 $45,246 $52094 $42049 $0 $66,149 $19,534 $225,072 5383,361 S120,00t

vs. Budget 0.0% 380% 70.1% 93.0% 930% 131.9% 131.9% 169.6% 213.0% 248.1% 248.1% 303.2% 319.5% 187.6% vs. Budget ‘ 319.5

FY2020 $0 $42,580 $39,013 $33,695 $24,052 $13,649 $152,989 $6,066 $35,128 $32,541 $8,141 $5937 $21,179 $108,992 5261,981 $361,000

vs. Budget 0.0% 11.8% 22.6% 31.9% 386% 42.4% 42.4% 44.1% 53.8% 62.8% 65.1% 66.7% 72.6% 30.2% vs. Budget 72.6<

FY2021 $0 $0 $12,143 $0 $0 $3,909 516,052 $0 $6! I $210 $204 $198 $142 51,365 $17,417 5261,000

vs. Budget 0.0% 0.0% 4.7% 4.7% 4.7% 6.2% 6.2% 6.2% 6.4% 6.5% 6.5% 66% 6.7% 0.5% vs. Budget 6.7°A

FY2022 $147 $147 $195 $350 $175 $102 51.115 $96 $86 $388 $1,460 $2,602 $3,060 57.691 58,806 520,000

vs. Budget 0.1% 1.5% 2.4% 4.2% 5.1% 5.6% 5.6% 6.1% 6.5% 8.4% 15.7% 28.7% 44.0% 38.5% vs. Budget 44.0%

FY2023 $3,546 $4,916 54,878 $7,048 $8,684 $4,055 533.127 $3,578 53,302 527,860 $36,767 $39973 $4I.7 $153,279 5186.407 $25,000

vs. Budget 14.2% 33.8% 53.4% 81.6% 116.3% 132.5% 132.5% 146.8% 1600% 271.5% 418.5% 578.4% 745.6% 613.1% vs. Budget 745.6%

FY2024 $69,731 $67,900 $54,979 $53,812 $22,245 $17,611 5286,278 $40,270 $67,127 $70,648 $56,728 5234,773 $521,050 $25,000

vs. Budget 278.9% 5505% 770.4% 985.7% 074.7% 1145.1% 1145.1% 13062% 1574.7% 1857.3% 2084.2% 939.1% ‘s. Budget
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TOWN OF HUDSON
Office of the Town Administrator

12 School Street
Hudson, New Hampshire 03051

Stephen A. Malizia. Town Administrator — smalizia@hudsonnh.gov — Tel: 603-886-6024 Fax: 603-598-6481

To: Board of Selectmen

From: Steve Malizia, Town Administrator

Date: May 2, 2024

Re: FY 2024 Legal Budget

A review of the Town’s legal budget indicates that the legal budget will be over expended
in Fiscal Year 2024. As you may recall, the Board negotiated two (2) labor contracts this
year which have contributed to the over expenditure. I am estimating that the over
expenditure will be approximately $25,000. I am recommending that the Board of
Selectmen transfer funds from the Town Poor account in the amount of $15,000 and the
Selectmen’s Contingency account in the amount of $10.000 to cover this over
expenditure. Should the Board concur with my recommendation, the following motion is
appropriate:

Motion: To transfer $15,000 from the Tow’i Poor account 5151-258 and $10,000 from
the Selectmen’s Contingency Account #5940-298 to Legal Fees # 5200-218 to cover
Legal expensesfor the remainder of thefiscal year.

Should you have any questions or need additional information, please feel free to contact
me.

8N



Run: 5/02/24 Expenditure Report - Current Year Only Page: 1
10:59AM smalizia

Town of Hudson, NH RepoflSDdecSn,IeExDerdLre

As Of: April 2024, GL Year 2024

Account Number Net Budget MTD Exp YTD Exp Encumbered Remaining %Used

General Fund
01-4153-5200-218-000 Legal, Fees 93000.00 4,326.50 67,847.50 2,597.66 22,554.84 75.747

0141 53-5200-249-000 Legal, Other Labor Issues 6,000.00 0.00 8,876.92 579.80 -3,456.72 157.612

01-4153-5200-251-000 Legal, Collective Bargaining 5,000.00 0.00 43,089.73 28.60 -38,118.33 862.367

014153-5200-278-000 Legal, Value Defense 16,000.00 139.80 771.14 367.76 14,861.10 7.118

Totals General Fund 120,000.00 4466.30 120,585.29 3,573.82 4,159.11 103.466

Grand Total 120,000.00 4,466.30 120,585.29 3,573.82 -4,159.11 103.466
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