
 

 
 

TOWN OF HUDSON 

Board of Selectmen 

12 School Street   ·   Hudson, New Hampshire 03051   ·  Tel: 603-886-6024   ·  Fax: 603-598-6481 

 

BOARD OF SELECTMEN MEETING 

April 22, 2025 
7:00 PM 

Board of Selectmen Meeting Room, Town Hall 

AGENDA 

 

1. CALL TO ORDER  

2. PLEDGE OF ALLEGIANCE  

3. ATTENDANCE  

4. PUBLIC INPUT 

5. RECOGNITIONS, NOMINATIONS & APPOINTMENT 

A. Recognitions 

1) Sabrina Madi – Hudson Police Department 

o NH Emergency Dispatchers Association Tele-Communicator of 

the Year 

2) Firefighters of the Hudson Fire Department 
o Acknowledging the firefighters' efforts at the 6 Charles St. fire 

B. Nomination  - None 

C. Appointments - None 
 

6. CONSENT ITEMS 

A. Assessing Items  
1) Gravel Tax Warrant: 129 Greeley St. – map 140/lot 001/sub 000; 89 

Greeley St. – map 141/lot 001/sub 000; 85-87 Greeley St. – map 150/lot 
013/sub 000 

2) Solar Exemptions: 133 Dracut Rd. – map 254/lot 005; 7 Haverhill St. – 
map 174/lot 077/sub 004; 6 Hemlock St. – map 197/lot 148; 30B Speare 
Rd. – map 194/lot 001/sub 1-2; 27 Sheffield St. – map 170/lot 016; 70 
Sullivan Rd. – map 162/lot 074; 3 Lily Ct. – map 204/lot 038; 13 Cheney 



 

 
 

Dr. – map 153/lot 018; 56 Griffin Rd. – map 118/lot 048; 126 Bush Hill 
Rd. – map 207/lot 011; 28 Riverside Ave. – map 190/lot 035; 49 Barretts 
Hill Rd. – map 151/lot 020; 209 Standish Ln. – map 195/lot 001/sub 006; 
3 Ridge Ave. – map 175/lot 141. 

3) Elderly Exemptions: 8 Clark St. – map 190/lot 146; 31 Mobile Dr. – map 
178/lot 013/sub 110; 31 Oliver Dr. – map 142/lot 010; 259B Webster 
St. – map 138/lot 027; 5 Hemlock St. – map 197/lot 145; 3 Village Ln. – 
map 175/lot 034/sub 021. 

4) Disabled Veteran and Regular Veteran Tax Credits: 427 Elk Run Rd. – 
map 168/lot 068/sub 082. 

5) Disabled Veteran Tax Credit: 19A Clearview Cir. – map 177/lot 005/sub 
327. 

6) Veteran Tax Credits: 5 Wayne St. – map 198/lot 102; 7 Dumont Rd. – 
map 231/lot 027; 6 Alpha St. – map 191/lot 066; 33 Bonnie Heights Dr. 
– map 158/lot 001/sub 011. 

7) Institutional Property Tax Exemptions: Kiwanis Club of Hudson, Inc. – 
map 190/lot 015; Area Agency Properties, Inc. – map 106/lot 006 and 
map 190/lot 085; Goodwill of Northern New England – map 222/lot 
041-001; Southern New Hampshire Medical Center – map 109/lot 10; 
Alvirne School Trustees – map 147/lot 27; Hudson Grange #11 – map 
168/lot 122; VFW Hudson Post 5741 – map 136/lot 36 – map 182/lot 
100; American Legion Post #48 – map 182/lot 30 and lot 22; Community 
Church of Hudson – map 182/lot 49; New Life Christian Church – map 
228/lot 54. 

8) Residence in Industrial or Commercial Zones: map 198/lot 17-89 Lowell 
Rd.; map 198/lot 148 – 104 Lowell Rd.; map 234/lot 31 – 281 Lowell Rd.; 
map 234/lot 42 – 2 Davenport Rd.; map 234/lot 43 – 4 Davenport Rd.; 
map 251/lot 7 – 81 River Rd. 

9) 2024 Elderly Exemption Requalification – Denial: tax map 167/lot 012 – 
96 Highland St. 

10) 2025 Veterans Tax Credit Application: tax map 147/lot 25 – 7 Derry La. 

11) Charitable Exemption Application: 30 Richman Dr. – map 237/lot 57. 

12) Charitable Exemption Application: 32 Greeley St. – map 168/lot 53. 

13) 2025 Land Use Change Tax Abatement: map 115/lot 002/sublot 003 – 
6 A&B Acadia Drive. 

 

B. Water/Sewer Items - None 

C. Licenses & Permits & Policies   
1) Nighttime Trucking – Brox Industries 



 

 
 

D. Donations 
1) Fire – The Bar, $400 

E. Acceptance of Minutes  
1) April 8, 2025 

 F. Calendar 
 4/22 7:00 Board of Selectmen BOS Meeting Room 
 4/23 7:00 Planning Board Buxton Meeting Room 
 4/23 7:00 Zoning Board of Adjustment Buxton Meeting Room 
 4//25 9:00a Cemetery Trustees Sunnyside Cemetery 
 4/28 7:00 Sustainability Committee Buxton Meeting Room 
 5/07 7:00 Budget Committee Buxton Meeting Room 
 5/12 7:00 Conservation Commission Buxton Meeting Room 
 5/13 7:00 Board of Selectmen BOS Meeting Room 
 
7. OLD BUSINESS 

A. Votes taken after Nonpublic Session on April 8, 2025 

1) Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to 
approve the hiring of Evan DeCarteret at the rate of $36.66 per hour (step 1), IT 
Technician II, of the Town of Hudson HPFTSA (Hudson Police, Fire town 
Supervisors Association) union contract as recommended by IT Director, 
Douglas Bosteels, and action thereof upon successful background check. Motion 
carried, 4-0. 

2) Selectman Morin made a motion, seconded by Selectman Jakoby, to hire Lexus 
Rackliff with a starting salary of $23.09 (step 1) per hour, all in accordance with 
the Hudson Police Employee Association Contract, as recommended by the 
Police Chief. Motion carried, 4-0. 

3) Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to 
promote Kyle Cloutier to the position of Traffic Technician effective April 9, 
2025, grade 14 (step 2) at $30.47 per Teamsters Local 633. Motion carried, 4-0. 

4) Selectman Vurgaropulos made a motion, seconded by Selectman Morin, to 
retain the services of former Town Accountant, Beth McKee, for up to three (3) 
months beginning April 9, 2025 at the rate of $65 per hour without benefits. 
Motion carried, 4-0. 

5) Selectman Morin made a motion, seconded by Selectman Jakoby, to appoint 
Laurie C. May to the position of Finance Director, with effective date and terms 
of salary to be negotiated by Town Administrator Roy E. Sorenson as outlined in 
this memorandum albeit the terms and conditions as identified in the 
Conditional Offer of Employment. Motion carried, 4-0. 

6) Selectman Morin made a motion, seconded by Selectman Jakoby, to appoint 
Julianne Pelletier to the position of Finance Director, with effective date and 
terms of salary to be negotiated by Town Administrator Roy E. Sorenson as 



 

 
 

outlined in this memorandum. Further, such action thereof only as necessary if 
the first candidate, Laurie C. May, does not accept and/or satisfy the terms and 
conditions of the position as identified in the Conditional Offer of Employment. 
Motion carried, 4-0. 

7) Selectman Morin made a motion, seconded by Selectman Jakoby, to adjourn at 
11:28 p.m. Motion carried, 4-0. 

B. CPCNH Rate Adjustment Notice – Administration/Informational 

8. NEW BUSINESS 

A. Public Hearing: 9 Industrial Drive Donations – Engineering/Discussion 

B. Solar Farm Project on West Road Landfill – Engineering/Decision 

C. Bullet Proof Vest Capital Reserve Account Withdrawal – Police/Decision 

D. Nashua Region Electricity Supply Aggregation – Administration/Decision 

E. Organizational Development – Administration/Informational 

F. Policy Sub-Committee – Administration/Decision 

G. Revenues and Expenditures – Administration/Informational 

H. Board of Selectmen Liaison Assignments – Administration/Decision 

9. SELECTMEN LIAISON REPORTS/OTHER REMARKS 

10. REMARKS BY TOWN ADMINISTRATOR 

11. REMARKS BY SCHOOL BOARD 

12. NONPUBLIC SESSION  

RSA 91-A:3 II  (b) The hiring of any person as a public employee.  

THE SELECTMEN MAY ALSO GO INTO NON-PUBLIC SESSION FOR ANY OTHER 
SUBJECT MATTER PERMITTED PURSUANT TO RSA 91-A:3 (II). 

13. ADJOURNMENT 

Reminder … 
Items for the next agenda, with complete backup, must be in the Selectmen’s Office 

no later than 12:00 noon on Thursday, May 8, 2025. 



Captain Steven . McElhinney
4dm i,,istraiipe Bureau

Captain Patrick M. McStravick
Operations B,,reaz,

To: The Board of Selectmen
Roy Sorenson, Town Administrator

From: Tad K. Dionne, Chief of Police

Date: 15 April 2025

Re: Agenda Item —22 April 2025

The Police Department would like to meet with the Board of Selectmen at their
Tuesday, 22 Apill 2025 meeting to recognize Sabrina Madi. She was selected for
Tele-Communicator of The Year by the NH Emergency Dispatchers Association
and we would like to have her recognized for her great work.

Thank you for your time. Should you have any questions or concerns, please
feel free to contact me.

U7L

I APRil2025

L BOS AGENDA

((0))

1’
Tad K. ljionne
ChiefofPolice

TOWN OF HUDSON
Police Department
Partners with the Conununity

I Constitution Drive, Hudson, New Hampshire 03051
Voice/trY (603) 886-601 1/Crime Line (603) 59411 50/Fax (603) 594-1162

Captain David A. C’ayor
Special Investigations Bureau

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

5A1



Telecommunications Technician Sabrina Madi

Telecommunications Technician Sabrina Madi began her career with the Hudson Police

Department part-time on July 5, 2015 and became full-time on July 31, 2016. VI Madi

graduated from Londonderry High School and currently resides in Derry.

During her almost 10 years of service to the Town of Hudson, IT Madi has been a true

professional and an asset to the police department. TI Madi is a dispatcher that places

officers at ease when she is on the other end of the radio during critical incidents or

intense calls for service.

When asked about IT Madi, Hudson PD employees gave examples of the dedication,

knowledge, and leadership she brings to work every night.
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TOWN OF HUDSON

Office of the Assessor
Jim Michaud
Chief Assessor, CAE
email; jmichaud@hudsonnh.eov www.hudsonnh.gov
12 School Street Hudson, New Hampshire 03051 ‘JeI: 603-886-6009Fax: 603-598-6481

TO: Board of Selectmen
Roy Sorenson, Town Administrator

FROM: Jim Michaud, Chief Assesso

Gravel Tax Warrant:

VQN3OV S08

czuz t I. ddV

áflJ©j

129 Greeley St. — map 140/lot 001/ sub 000 &
89 Greeley St. — map 141/lot 001/ sub 000 &
85-87 Greeley St. — map 150/lot 013/ sub 000

DATE: April 22, 2025

RE:

I recommend the Board of Selectmen sign the following attached Gravel Tax Warrant
for:

Brox Industries, Inc.
I Tech Dr. STE 3 10
Andover. MA 018 10-2457
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TOWN OF HUDSON
Office of the Assessor

Jim Michaud
Chief Assessor, CAE
email: mjchaud(ä2hudsonnhpov www.hudsonnhgov

12 School Street Hudson, New Hampshire 03051 Tel: 603-886-6009 Fax: 603-598-6481

TO: Board of Selectmen DATE: April 22, 2025
Roy Sorenson, Town Administrator

FROM: Jim Michaud, Chief Assessor

RE: Solar Exemptions:

Guy & Ann Marie Pcloquin — 133 Draeut Rd — map 254/ lot 005
Chantyl & Marissa Gable — 7 Haverhill St — map 174/lot 077/ sub 004
Brenda Bariteau —6 Hemlock St — map 197/lot 148
Michael & Christina Lucia —303 Speare Rd — map 194/lot 001/ sub 1-2
Jonathan & Megan Hone —27 Sheffield St — map 170/lot 016
Steven & Kathleen Uzdanovich —70 Sullivan Rd — map 162/lot 074
Robert Kawili —3 Lily Ct — map 204/lot 038
Mark & Marybcth Petros — 13 Cheney Dr — map 153/lot 018
Shawna & Benjamin Marshall —56 Griffin Rd — map 118/lot 048
Sean Sauder — 126 Bush hill Rd — map 207/lot 011
Kevin McCauley —28 Riverside Ave — map 190/lot 035
Kevin & Shawna Cwiklik —49 Barretts 1-Jill Rd — map 151/lot 020
Jeffrey & Kendra McCormick —209 Standish Ln — map 195/lot 001/ sub 006
Jonathan Murray —3 Ridge Ave — map 175/lot 141

I recommend the Board of Selectmen sign the PA-29 forms granting Solar Exemptions to
the property owners listed above. The Assessing Department has verified that these
properties have installed solar panels.

MOTION: Motion to grant Solar Exemptions to the property
owners referenced in the above request.

EEflW

APR 17 2U25

BOS AGENDA
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TOWN OF HUDSON
Office of the Assessor

Jim Michaud
Chief Assessor, CAE
email: jmichaud(&hudsonnh.gov wwwhudsonnhgov

12 School Street Hudson, New Hampshire 03051 Tel: 603-886-6009 Fax: 603-598-6481

TO: Board of Selectmen DATE: April 22, 2025
Roy Sorenson, Town Administrator

FROM: Jim Michaud. Chief Assesso

RE: Elderly Exemptions:

8 Clark St. — map 190/101146
31 Mobile Dr. —map 178/ lot 013/sub 110
31 Oliver Dr. — map 142/lot 010
259B Webster St. — map 138/lot 027
5 Hemlock St — map 197/lot 145
3 Village Ln — map 175/lot 034/ sub 021

I recommend the Board of Selectmen sign the PA-29 forms granting Elderly Exemptions
to the property owners listed below. The residents have provided the proper
documentation to show they qualify for this exemption.

George Gamache —8 Clark St. —map 190/lot 146
Denise Spina - 31 Mobile Dr. — map 178/ lot 013/sub 110
Denise Pettinato -31 Oliver Dr. — map 142/lot 010
Patricia Fleury - 259B Webster St. — map 138/ lot 027
Paul & Kimberly Joviak - 5 Hemlock St — map 197/lot] 45
Donald Poirier Jr. -3 Village Ln — map 175/lot 034/ sub 021

MOTION: Motion to grant Elderly Exemptions to the property owners
referenced in the above request

APR 172025

BOS AGENDA



TOWN OF HUDSON
Office of the Assessor

TO: Board of Selectmen
Roy Sorenson. Town Administrator

FROM: Jim Michaud, Chief Assesso

RE: Disabled Veteran and Regular Veteran Tax Credits:

427 Elk Run Rd — map 168/lot 068/ sub 082

I recommend the Board of Selectmen sign the PA-29 forms granting a Disabled Veteran
Tax Credit and 2 Regular Veteran Tax Credits to the property owners listed below. They
are a married couple and both qualifying veterans. They have provided documentation
verifying that they do qualify for both credits.

Rachel Liriano-Cole & Freddy Liriano Ortiz - 427 Elk Run Rd
map 168/lot 068/ sub 082

MOTION: Motion to grant a Disabled Veteran Tax Credit and 2 Regular
Veteran Tax Credits to the property owners referenced in the above
request

r@u\7l
L

APR 172025

BOS AGENDA

Jim Michauci
Chief Assessor, CAE
email: jmichaudhudsonnhgov

q/c

w’ww.hudsonnh.gov

12 School Street - Hudson, New Hampshire 03051 • Tel: 603-886-6009 Fax: 603-598-6481

DATE: April 22, 2025
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TOWN OF HUDSON
Office of the Assessor

Roy Sorenson, Town Administrator

FROM: Jim Michaud, Chief Assesso

RE:

V

Disabled Veteran Tax Credit:

I recommend the Board of Selectmen sign the PA-29 form granting a Disabled Veteran
Tax Credit to the property owner listed below. The resident has provided documentation
verifying that they do qualify for this credit.

Kenneth Gilfoy - 19A Clearview Cir —map 177! lot 005! sub 327

MOTION: Motion to grant a Disabled Veteran Tax Credit to the property
owner referenced in the above request

Jim Michaud
Chief Assessor, CAE
email: imichaud@hudsonnh.gov

12 School Street Hudson, New hampshire 03051

TO: Board of Selectmen

www.hudsonnh.gov

Tel: 603-886-6009 Fax: 603-598-6481

DATE: April 22, 2025

APR 172025

BOS AGENDA
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TOWN OF HUDSON
Office of the Assessor

Jim Michaud
Chief Assessor, CAE
email: jmichaudhudsonnhgov www.hudsonnh.gov

12 School Street Hudson, New Hampshire 03051

TO: Board of Selectmen DATE: April 22, 2025
Steve Malizia, Town Administrator

FROM: Jim Michaud, Chief Assessof’(

RE: Veteran Tax Credits:

5 Wayne St—map 198/lot 102
7 Dumont Rd — map 231/lot 027
6AlphaSt—map 191/1ot066

33 Bonnie Heights Dr — map 158/ lot 001/ sub 011

I recommend the Board of Selectmen sign the PA-29 forms granting Veteran Tax Credits
to the property owners listed below. The residents have provided a copy of their DD-214
verifying that they each qualify for the credit.

Mare Cieri - 5 Wayne St — map 198/lot 102
Luis Rivera - 7 Durnont Rd — map 231/lot 027
Meghan Moore -6 Alpha St — map 191/lot 066
Paul Murphy -33 Bonnie Heights Dr—map 158/ lot 001/ sub 011

MOTION: Motion to grant Veteran Tax Credits to the property owners
referenced in the above request

Tel: 603-886-6009 Fax: 603-598-6481

APR 172025
DOS AGEPqJ
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TO: Board of Selectmen DATE: April 22, 2025
Roy P. Sorenson, Town Administrator

FROM: Jim Michaud. Chief Assessor(

RE: Institutional Property Tax Ex mptions

I have reviewed and qualified the following applications for Charitable and Religious
Exemptions, and Exemptions by Specific Statutes. The Town has fiftenn distinct owners
of these kinds of exempt properties, representing twenty-one separate map/lots, all have
timely filed their required BTLA A9 & A12 forms and attachments, as applicable. This is
an annual process that these property owners are required to adhere to in order to receive
their full property tax exemptions.

Charitable Exemption Requests — RSA 72:23 V:

Kiwanis Club of Hudson, Inc. —map 190/lot 015
Area Agency Properties, Inc. — map 106/lot 006 and map 190/lot 085
Goodwill of Northern New England — map 222/ lot 041-001
Southern New Hampshire Medical Center — map 109 lot 10
Alvirne School Trustees — map 147/lot 27

Exempt by Specific Statute — RSA 72:23-h

Hudson Grange #11 —map 168/lot 122

Exempt by Specific Statute — RSA 72:23-a

VEW Hudson Post 5741 — map 136/lot 36— map 182 lot 100
American Legion Post #48 — map 182/lot 30 and lot 22

Religious Exemption Requests — RSA 72:23 III:

Community Church of Hudson
— map 182/lot 49

Life Christian Church - map 228 lot 54

TOWN OF HUDSON
Office of the Assessor

Jim Michaud
Chief Assessor, CAE
ema: jrnjchaudhudsonnh.qov

12 School Street Hudson, New Hampshire 03051 Tel: 603-886-6009 Fax: 603-598-6481

—u_
APR 172025

BOSAGENDA



Hudson Congregation of Jehovah’s Witnesses — map 140/lot 047

Roman Catholic Bishop of Manchester
• Map 166/lot 001 — St. Patrick’s Cemetery
• Map 166/lot 017— St. Casimir Cemetery
• Map 235/lot 009 — St. Kathryn Church
• Map 182/lot 129

— St. JoIn the Evangelist Church
Sisters of the Presentation of Mary Map 210/lot 010
The Sanctuary United Pentecostal Church Inc. 156/lot 035
First Baptist Church of Hudson Map 176 Lot 34

Completed applications are available in the Assessing Department for your review as
needed.

MOTION:
Motion to grant the Institutional Exemptions listed to the property owners
referenced in the above request.

Dillon Dumont, ciairman Bob Guessferd, Vice (‘hairinan

David S. Morin Heidi Jakoby

Xcii Vurgaropulos
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TOWN OF HUDSON
Office of the Assessor

Jim Michaud
Chief Assessor, CAE
email: imichaudhudsonnh.gov

wnw.hudsonnh.gov

12 School Street Hudson, New Hampshire 03051 Tel: 603-886-6009 Fax: 603-598-6481

TO: Board of Selectmen April 22, 2025
Steve Malizia, Town Administrator

FROM: Jim Michaud, Chief Assessor’/J\

RE: Residence in Industrial or Commercial Zones
RSA 75:10 & RSA 75:11 (attached)
Request for Approvals —

Map 198 Lot 17—89 Lowell Rd;
Map 198 Lot 148 — 104 Lowell Rd;
Map 234 Lot 31 —281 Lowell Rd;
Map 234 Lot 42 — 2 Davenport Rd.
Map 234 Lot 43 —4 Davenport Rd.
Map 251 Lot 7—81 River Road

The Assessing Department has received applications (renewals) from
residents/owners, whose properties are located within commercial/industrial zone
classifications, to have their single family residential properties appraised at residential
value levels, as opposed to their properties highest and best use’s at
commercial/industrial values. The applicable state law states that a property can be
assessed on a residential use basis, in spite of it having a different land value because of
its commercial/industrial zoning classification. The intent of the law is to forestall
residential property owners from being forced to selL their homes because a zoning
classification has resulted in their land having a different (higher in many cases) market
value under a commercial/industrial zone classification. The actual forms for the BOS to
sign have also been attached to this memo. The property has to be used residentially, and
the property owner has to reside on site, all of the applicants meet the statutory
requirements for approval.

Motion: To approve the granting of a Residence in a Commercial/Industrial zone tax
assessment classjfication for the properties located at; Map 198 Lot 17 89 Lowell
Road; Map 198 Lot 148, 104 Lowell Rd.; Map 234 Lot 31, 281 Lowell Rd; Map 234
Lot 42, 2 Davenport Road; Map 234 Lot 43, 4 Davenport Road and Map 251 Lot 7, 81
ShuzrRnnd ‘r’ recommended by the ChiefAssessor.

provalMemo2O25

APR 172025
SOS AGENDA



75:10 Definitions. —

In this subdivision:
I. “Industrial or commercial zone” means any district designated by a local legislative body in a
zoning ordinance in which business or industry are permitted uses of property.
II. “Residence” means the real estate which a person owns and occupies as the persons principal
place of abode, and for no other purpose, together with any land or buildings appurtenant thereto,
including manufactured housing if used for such purpose.

Source. 1977, 538:2. 1995, 291:3, eff Aug. 20, 1995.

Section 75:11

75:11 Appraisal of Residences. —

I. The owner of record of any residence located in an industrial or commercial zone may apply
on or before April 15 of each year to the selectmen or assessors, on a form prepared by the
selectmen or assessors, for a special appraisal of the residence for that year, based upon its value
at its current use as a residence. After the initial application, reapplication may be made on a
form which shall be sent to the applicant by the assessing off cials with the inventory blank. If
any owner shall satisfy the assessing officials that the owner was prevented by accident, mistake
or misfortune from filing said application on or before April 15, the officials may receive the
application at a later date and classify the residence under this section; but no such application
shall be received after the local tax rate has been approved by the commissioner of revenue
administration for that year.
II. The assessing officials shall notif’ the applicant on a form provided by the commissioner of
revenue administration no later than July 1, or within 15 days if the application is filed after July
1, of their decision to classify or refusal to classify the applicant’s residence by delivery of such
notification to the applicant in person or by mailing such notification to the applicant’s last and
usual place of abode.
Ill. Prior to July 1 each year, the assessing officials shall determine if previously classified
residences have been reapplicd or have undergone a change in use. A list of all classified
residences arid their owners in each town or city shall be filed by the respective assessing
officials each year. Such list shall be part of the inventory and subject to inspection as provided
in RSA 76:7.
IV. The commissioner shall execute such other forms, procedures, and regulations as are needed
to assure a fair opportunity for owners to qualify under this chapter and to assure compliance of
uses on classified property.
V. [Repealed.1
VI. The selectmen or assessors shall make such a special appraisal of any eligible residence
whose owner correctly applies in accordance with paragraph 1. and shall assess the tax for that
year on that special appraisal.
VII. Whenever the owner of a residence which has been classified as an eligible residence shall
fail to reapply for a current use assessment, the property shall be assessed at its RSA 75:1 value
for that year.

Source. 1977, 538:2. 1995, 291:4. 2004, 242:2, eff. June 15, 2004.



Jim Michaud
Chief Assessor, CAE
email: michaudhudsonnh.gov

TOWN OF HUDSON
Office of the Assessor

12 School Street Hudson, New Hampshire 03051

wwwhudsonnhgov

MEMORANDUM

TO: Board of Selectmen
Roy F. Sorenson, Town Administrator

FROM: Jim Michaud. Chief Assesso

RE: 2024 Elderly Exemption Requalification - Denial
Tax Map 167 Lot 012 —96 Highland Street

DATE: April 22, 2025

The Assessing Department is recommending that the Board of Selectmen deny
the elderly exemption application requalification from the owners of the referenced
property. The voter-adopted asset limit for elderly exemptions is $160,000, the applicant
exceeds that asset limit for the 2024 calendar year, in accordance with RSA 72:39-a.

Draft Motion: Motion to deny the elderly exemption requalification for Tax Map 167
Lot 012,96 Highland Street, as recommended by the Chief Assessor.

Es Ae.>-’ tai4—

Id: 603-886-6009 Fax: 603-598-6481

APR 172025

SOS AGENDA
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FAX 603/598-6481

Claudette C. Denis, Trustee April 22, 2025
Denis Rev. Trust
Hudson, NI-I 03051

Re: 2025 Elderly Exemption Requalification

Dear Mrs. Denis:

This letter acknowledges your request to the Hudson Board of Selectmen for an Elderly
Exemption on your property at 96 Highland Street.

The Assessing Department has found, based on information that you provided, that you
are over the asset limit in order to receive the Elderly Exemption. The voter approved Elderly
Exemption asset limit is $160,000, your submitted documentation indicates that your assets for
the 2024 calendar year exceed that limit.

If you wish, a further appeal to the State Board of ‘fax and Land Appeals, or
Hillsborough County Superior Court, may be made and the filing deadline for that next level of
appeal is September 1,2026.

Very truly yours,

HUDSON BOARD OF SELECTMEN

TOWN OF HUDSON

Board of Selectmen

12 School Street Hudson, New Hampshire 03051 603/886-6024

Dillon Dumont, Chairman



Jim Michaud
Chief Assessor! CAE
email: jmichaudhudsonnh.gov

TOWN OF HUDSON
Office of the Assessor

12 School Street Hudson, New Hampshire 03051

wwwhudsonnhgov

MEMORANDUM

TO: Board of Selectmen
Roy E. Sorenson, Town Administrator

FROM: Jim Michaud, Chief AssessoP

RE: 2025 Veterans Tax Credit Application
Tax Map 147 Lot 25 —7 Derry Lane

DATE: April 22, 2025

The Assessing Department is recommending that the Board of Selectmen deny
the veterans tax credit application for the above refcrenccd property. State law,
specifically RSA 72:33 I, states that the applicant for tax credits/exemptions has to be
duly qualified upon April 1 of the year in which the exemption or tax credit is applied for.

The applicant is not qualified to receive the veterans’ tax credit as they are not an
owner of the property for as of April 1 2025. The applicant’s property is, for as of April
1,2025, wholly within the ownership of the spouse via a revocable trust, the veteran is
expressly not an owner of the property per the trust documents received. This has all been
reviewed by legal counsel and he is in agreement, this property does not qualify to
receive a veterans tax credit as the applicant is not an owner of the property.

Draft Motion: Motion to deny the veterans tax credit application for Tax Map 147
Lot 25, 7 Derry Lane, as recommended by the Assessing Department.

APR 172025

BC.3 AGENDA

Tel: 603-886-6009 - Fax: 603-598-648!



TOWN OF HUDSON

Board of Selectmen

12 School Street Hudson, New Hampshire 03051 6031886-6024 FAX 603/598-6481

William S. Barnes
Lona J. Barnes Realty Trust
Hudson, NH 03051

Re: 2025 Veterans’ Tax Credit Application

Dear Mr. Barnes:

This letter acknowledges your request to the Hud
Tax Credit on the property at 7 Dcrry Lane.

April 22. 2025

son Board of Selectmen for a Veterans

The Town’s legal counsel has determined, based upon a review of the revocable trust
documents submitted to the Assessing Department, that you are not an owner of the property at 7
Derry Lane for as of April 1 2025. State law, specifically RSA 72:33 I, states that an applicant
for tax credits/exemptions has to be duly qualified upon April 1 of the year in which the
exemption or tax credit is applied for. The property is not eligible to receive the veterans’ tax
credit as the veteran is riot an owncr of the property for as of April 1 2025. The applicant’s
property is, for as of April 1,2025, wholly within the ownership of the spouse via a revocable
trust, the veteran is expressly not an owner of the property per the trust documents received.

If you wish, a further appeal to the State Board of Tax and Land Appeals, or
l-Iillsborough County Superior Court, may be made, the tiling deadline for that next level of
appeal is September 1,2026.

Very truly yours,

HUDSON BOARD OF SELECTMEN

Dillon Dumont, Chairman
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12 School Street - Hudson, New Hampshire 0305! Tel: 603-886-6009 Fax: 603-598-6481

MEMORANDUM

To: Board of Selectmen April 22, 2025
Roy E. Sorenson, Town Admiij4strator

7/
From: Jim Michaud. Chief Assessorf’

/1
Re: Charitable Exemption Applio4tion

30 Richrnan Drive - Map 237 Lot 57

The Assessing Department recommends that the BOS Chairman sign the attached
letter informing New England Forestry Foundation Inc. of the Board’s (pending) decision
to deny their request for a charitable exemption. According to our interprctation of RSA
72:23 V (the charitable exemption RSA) this property does not qualify to be exempt from
property tax as it is not “used and occupied directly” by them. Further, their cited
“charitable” criteria is that they are “educating community members about the benefits of
sustainable forest management”. While their mission is laudable in the aggregatc, we are
not of the opinion that this qualifies as a charitable function of the propcrty, 44+7- acres
of vacant land in the current use program.

The property owners have been submitting their charitable exemption application
for over 16 years now, and the BOS have denied them each time. The property has an
assessed value of S3.820.00. as the entire parcel is enrolled in the Current Use (RSA 79-
A) program. a property tax burden of $62.84.

Motion:

To deny a 2025 charitable exemption for a property located at 30 Rich man Drive, Map
237 Lot 57, owned by New England Forestry Foundation Inc., as recommended by the
C’!, iefAssessor.

APR172625 I
LEcoJ

M’t1tx& U

TOWN OF HUDSON
Office of the Assessor

Jim Michaud
Chief Assessor, CAE
email: imichaudhudsonnh.Qov

wwwhudsonnh.gov



TOWN OF HUDSON
Office of the Town Administrator

12 School Street
Hudson, New Hampshire 03051 cliii

Roy E. Sorenson, Town Administrator rsorensonhudsonnh.gov Tel: 603-886-6024 • Fax: 603-598-6481

New England Forestry Foundation
P.O. Box 1346
Littleton, MA 01460

To Robert Perschel, Executive Director:

April 22, 2025

The 1-ludson, NH Board of Selectmen have voted to deny New England Forestry
Foundation the charitable property tax exempt status for the 2025 property tax year for
property located at 30 Richman Drive (Tax Map 237 Lot 57) as submitted under RSA
72:23 V. According to State Statute RSA 72:23 V, this property does not qualify to be
exempt from property tax as it is not “used and occupied directly” by you. Further, the
cited “charitable” criteria that the organization “educates landowners and the general
public about the benefits of sustainable forest management”, while laudable in the
aggregate, we are not of the opinion that this qualifies as a charitable function of the
property, 44 +1- acres of vacant land enrolled in the current use program.

Further appeal to the Board of Tax and Land Appeals is available to you if you disagree
with this decision, by September 1, 2025.

Sincerely,

Dillon Dumont, Chairman
1-ludson, NH Board of Selectmen



TOWN OF HUDSON
Office of the Assessor

Jim Michaud
Chief Assessor, CAE
emafl: imichaudhudsonnh.gov

wwwhudsonnh.gov

MEMORANDUM

To: Board of Selectmen April 22, 2025
Roy E. Sorenson, Town Admfistrator

From: Jim Michaud. Chief Assessor,\

Re: Charitable Exemption Application
32 Greeley Street - Map 168 Lot 53

1’he Assessing Department recommends that the BOS Chairman sign the attached
letter informing Community Options Inc. of the Board’s (pending) decision to deny their
request for a charitable exemption. I had a telephone conversation with the applicants law
firm that is representing them, they informed me that they are not currently (for as of
April 1 2025) using the property. In order to even start to be considered for the
exemption, they first have to be using the property for its intended, charitable, purpose
(RSA 72:23 V — attached). The law lirm indicated that they understood this and that they
would he expecting a denial of their application, they did indicate that they would rcfile a
new application for the 2026 property tax year.

Motion:

To deny a 2025 charitable exemptionfor the property located at 32 Greeley Street, Map
168 Lot 53, owned by Community Options Inc., as recommended by the ChiefAssessor.

APR17?925
[ BOSAGENDA

12 School Street Hudson, New Hampshire 03051 Tel: 603-886-6009 Fax: 603-598-648!



72:23 Real Estate and Personal Property Tax Exemption. —

The following real estate and personal property shall, unless otherwise provided by statute, be
exempt from taxation:

V. The buildings, lands and personal property of charitable organizations and societies
organized, incorporated, or legally doing business in this state, owned, used and occupied by
them directly for the purposes for which they are established, provided that none of the
income or profits thereof is used for any other purpose than the purpose for which they are
established.



TOWN OF HUDSON

Board of Selectmen

12 School Street Hudson, New Hampshire 03051 603/886-6024 FAX 603/598-6481

Community Options Inc. April 22, 2025
16 Farber Road
Princeton, NJ 08540

To Robert Stack, President:

The Hudson, NH Board of Selectmen have voted to deny Community Options
Inc. the charitable property tax exemption application for the 2025 property tax year for
property located at 32 Greeley Street (Tax Map 168 Lot 53), as submitted for under the
provisos of RSA 72:23 V. In accordance with NI-I State Statute RSA 72:23 V this
property does not qualify to be exempt from property tax as it is not “used and occupied
directly” by your organization for as of April 1, 2025. The law firm of Meyer, Unkovie &
Scott LLP confirmed this with the Assessing Department on April 9, 2025.

Further appeal to the Board of Tax and Land Appeals, or Jlillsborough County
Superior Court, is available to you if you disagree with this decision, by September 1,
2025.

Sincerely,

Dillon Dumont, Chairman
Hudson, NH Board of Selectmen

CC: Meyer, Unkovie & Scott LLP — Frank Kosir, Jr. Esq.
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Date: April 17, 2025

Re: 2025 Land Use Change Tax Abatement
Map 115 Lot 002 Sublot 003—6 A & B Acadia Drive
Tax 3W #412323

recommend that the Board of Selectmen approve the abatement on the above referenced property. This
property was inadvertently billed $19500.00 twice for Land Use Change Tax.

Motion:

Motion to approve a $19,500.00 Abatement for Land Use Change Tax for

Map 115 Lot 002 Sublot 003—6 A & B Acadia Drive
Tax Bill #412323

As recommended by the Tax Collector

I APR172a25

[ BOSAGENDA
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TOWN OF HUDSON

Office of the Tax Collector

12 Schoo[ Street, Hudson, NH 03051

To: Board of Selectmen
Roy Sorenson, Town Administrator

From: Christine Strout-Lizotte, Tax Collector c -;

(603) 886-6003

1/



TOWN OF HUDSON

Board of Selectmen

31-( j%1$2%E

Application Fee: $25.00 per vehicle Amount Paid: $200.00

APPLICATION FOR PERMIT TO OPERATE COMMERCIAL TRUCK

PRIOR TO RESTRICTED HOURS AND/OR ON RESTRICTED STREETS

Name of Firm: Brox Industries, Inc. Date: April 8, 20?5

Address: 85 Greeley Street

Telephone Number: 603-889-6174 Number of Vehicles: 8

Explain, in detail, your need and necessity for exemption:________________________________

As a manufacturer and supplier of construction materials (asphalt & crushed stone products)

the requirement to be able to supply these products during the evening hours is a common

condition found in contractsissued by the NH State DOT as well as some local cities and towns. Exact

dates and times of when we anticipate the need to use these permits is not known at this time.

Recommendation of Police Chief: tP /9tXic / Y1 Z 07e-t wiTh
— rt7p2 P £ b/’c LLzbtIa D,ac1t’,z u £aic fio ,

,z&.st-nes. 19-1se ‘,‘, pt,vc4 i’-’.’r

4eflcpmRcIJ fl*g* ,c
S’- -v Øfl4 Ai,c/ ftQ /?oV/J Yecs ReccnmaoJJ.

The above application is approved denied. Permit may may not be

issued.

&V4L1!i (;€c

Date: APPR BY BOARD OF SELECTMEN

12 School Street F ludson. New I Iampshit-e 03051 1 e[ 603-S86-6024 F-ax: 603.598-Mg I
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TOWN OF HUDSON
Police Department

I Partners wit/i the Community

I Constitution Drive, Hudson. New Hampshire 0305!
Voice/flY (603) 886-6011/Crime Line (603) 91-I 150/Tax (603) 594-! 162

Tad K Dianne
Chief p1 Police

Captain Steven .1 tcl-Jhinney
.ldn,uus,,’atwe Binea,,

Captain Patrick AlcSnu rick
Operations Bureau

April 15, 2025
Chairman Dillon Dumont
Hudson Board of Selectmen
1 2 School Street
Hudson, NH 03051

Re: Brox Permit/or Nighttime Trafile on Greeley Street

Chairman Dumont.

On April 9. 2025. I recommended we not issue a permit to Brox Industries for nighttime truck traffic without
specific dates. I was unsure if this was related to the south distribution center project. Public Works Director
Twardosky had similar concerns. Erik Stevenson. Vice President of Brox Industries. Inc.. reached out to me on
April 10, 2025. 1 scheduled a meeting for April 15. 2025 at the Hudson Police Department. In attendance was
Erik Stevenson, Scott Rielly - Plant Manager Brox Industries. Inc., Director Jay Twardosky, Captain SEeven
Mchlhinney, and me.

With regards to nighttime truck traffic on Greeley Street, Mr. Stevenson advised me this is unrelated to the
south end distribution center project. The permits requested will be utilized just as they have year after year for
quite some time now. Brox will have any day that will utilize the permit announced in advance.

We also had an excellent discussion on traffic issues in general. Brox continues to be very responsive to
community concerns. With regards to permit requested, I have no hesitation moving forward and I recommend
Board of Selectmen approval.

Respectfully submitted.

cLZ
Tad Dionne
Chief of Police

CC: Roy Sorenson, Erik Stevenson, Jay Twardosky

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

Captain David A. (‘aia!
Special Investigations Bureau
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TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

603-886-6021
603-594-1164

TO: Dillon Dumont
Chairman, Board of Selectmen

FR: Scott Tice
Fire Chef

DT: April 11, 2025

RE: Donallon Acceptance — April 22, 2025 BOS Consent Agenda

Please place the following item on the above-indicated agenda from the Fire Department:

We received a check for donation for $400.00 from The Bar located at 2B Burnham Road in
Hudson

We would request the Board of Selectmen accept this donation with thanks.
acceptance, we will send the owner a thank you note for the donation.

Upon your

Motion:
To authorize the Fire Chief to accept the $400.00 donation from The Bar, to be deposited
into the Fire Department’s General Donation fund (4557) for future use.

Emergency
Business
Fax

Scott I Tice
Chief of Department

APR 15 2625

BOS AGENDA
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HUDSON, NEW HAMPSHIRE BOARD OF SELECTMEN 

Minutes of the April 08, 2025 Meeting 

1. CALL TO ORDER – by Chairman Dumont the meeting of April 8, 2025 at 7:00 p.m. in the Selectmen Meeting
Room at Town Hall.

2. PLEDGE OF ALLEGIANCE – Police Chief, Tad Dionne.
3. ATTENDANCE

Board of Selectmen: Dillon Dumont, Bob Guessferd, Dave Morin, Xen Vurgaropulos and Heidi Jakoby.
Staff/Others: Town Administrator – Roy Sorenson; Town Engineer – Elvis Dhima; Police Chief – Tad 
Dionne and Captain Cayot; Public Works Director – Jay Twardosky; IT Director – Doug Bosteels; 
Executive Assistant – Lorrie Weissgarber; Benson Park Committee – Jack Madden; Plodzik & 
Sanderson Auditors – Mike Campo and Ryan Gibbons; CPCNH – Henry Herndon; School Board 
Liaison, absent. 

4. PUBLIC INPUT
Katherine Nardoni – 20 Maple Avenue 
I would like to address the Board in regards to the election of the Chair and Vice-Chair last meeting. 

I was confused and disappointed what I saw take place at the meeting on March 25th. From what I saw there was 
several instances where a point of order should have been called and where normal election procedures were not 
followed. In a normal election people are nominated, they may or may not be seconded, that’s normal. When there 
are no further nominations, the nominations are closed, there may be a discussion and a vote is taken. If there’s only 
one nominee, sometimes the vote is not even necessary. And most of this was followed for the Chairman position, 
although there seem to be some confusion about whether it was a nomination or a motion. When the Vice-Chair 
position came up, Guessferd was nominated and somehow it became a motion and the Committee decided to vote 
on the motion. It should have been a nomination. When Selectman Jakoby nominated herself, the Chair completely 
ignored her and never had a vote on the full slate of nominees. She and Guessferd should have been put forward. A 
question to whether or not there were further nominations and then a closing of the nominations should have been 
happened, any discussion and then the vote should have taken place. By dismissing the nomination of Jakoby, not 
only was the procedure violated, but the Board seemed to disrespect a duly elected member of this Board. As a voter 
in Hudson that makes me feel disrespected as well. I would like that the election, I’d like to ask that the election of 
the Vice-Chair be redone and that Selectman Jakoby be treated with the respect that each member of this Board 
deserves. Thank you. 

James Crowley – 4 Fairway Drive 
Don’t worry I’m not doing a Senate filibuster. I have lived at 4 Fairway Drive for over 37 years. I’m 

here to address BOS regarding New Business item 8C. During the BOS review of New Business item 8C I doubt public 
comments will be allowed during this exploratory meeting on the subject. First I need to give some verbal history 
before I make any suggestions to the BOS. Audit Report Findings, the Auditor reported deficiencies in fiscal year 
ending June 30, 2024, Hudson Annual Report. Members of the public who are more experienced in accounting 
methods than me have already contacted the BOS with their concerns in writing and I wanted to bring some of those 
to your attention verbally again tonight. Deficiencies noted in the audit 1) failure to record capital assets. In the audit 
report there it was noted that there was a failure to record all of the capital assets related, accumulated depreciation 
in government activities and accordingly has not recorded depreciation expense for those assets. According to 
generally accepted accounting principles this is required. 2) Unknown extent of effect. The audit also indicates that 
the extent of the effect on assets that position and expenses of governmental activities is currently unknown. 3) 
Omission of management discussion and analysis. The audit reports states that the town omitted the management 
discussion and analysis, which is required by general accepted accounting principles. The audit notes this is an 

6E1
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essential part of natural reporting for placing the basic financial statements and appropriate operational economic 
course historical contents. Now I request to the BOS. Therefore after an initial BOS examination discussion of New 
Business item 8C, I request that the BOS address the following in the future. 1) Investigate the auditors issues in more 
detail possibly by forming a BOS member sub-committee knowledgeable in accounting practices with needed 
guidance and input from the Town Administrator. 2) Discuss the allocation of funds for independent more forensic 
detail audit if deemed necessary. 3) Explore authorizing the Town Administrator to use his knowledge and experience 
to oversee a final supplemental management discussion analysis overview report that is currently lacking for the audit 
report. Future public meeting. I hope that BOS also holds a future public meeting on their findings and on the Hudson 
finance department corrective action plan for audit finding reference 2024 – 002 managements response and planned 
corrective action with an anticipated completion date of June 30, 2025. This is shown in packet materials for item 8C. 
I hope some future meetings after BOS investigations allow public questions concerning any additional findings on 
their current town financial audit. Future budgeting under BOS control and impossible impact adjustments to Hudson 
property tax rates depend on clear, transparent and acceptable accounting practices both past and future. And thank 
you for your work this Board does and the time you’ve given me. Thank you. 
 
  Peggy Huard – 13 David Drive 
  Good evening, I wanted to first of all welcome and thank Plodzik and Sanderson for coming tonight 
to clear up the many questions myself and other taxpayers have on the audited financial statements. I know all too 
well better than most taxpayers what these findings mean. And I also know that the Board of Selectmen had the 
responsibility for the internal controls under New Hampshire RSA 419. So I’m not going to say too much tonight, I 
want to hear what Plodzik and Sanderson has to say and I will be back to comment in the future. Thank you. 
 
Kate Messner: I just wanted to say I’m Kate Messner and I’m the other Hudson Community CPCNH rep for Hudson, 
and I’m here.  
 
  Todd Boyer – 2 Merrill Street 
  A few things that I wanted to bring to the Board’s attention. The first thing is, in regards to, elected 
officials and appointments, liaison positions. I’m not looking for rotation. I’m not looking for people to be able to have 
a title. I want the best person sitting in that seat. So, if you take for instance, Zoning Board or you take Planning Board, 
they need to know laws, they need to be able to apply those laws, they need to be able to hear what is going on and 
they need to be able to apply those laws. So I don’t necessarily want a rotation, I want somebody that understands it 
and somebody that can do the job efficiently. In regards to the Community Power that’s going to be coming up, I will 
take responsibility myself for actually not paying attention to what goes on in town previously. I just started getting 
excited about it, maybe about a year ago, and I’ve been paying attention. When I hear about what Community Power 
was I went back and did some serious research and I found some very interesting things, to myself. I’m not sure if the 
Board ever took it into consideration. But the whole opt-out fact, I know it’s been beaten to death, but, I truly don’t 
think that that is the right thing to do. Me, myself, believe it or not, I have 10 electric meters in my name. It took me 
about maybe 15, 20 minutes to opt-out of all of them. Now it’s not a major deal, but the fact that my initial choice to 
decide whether or not I wanted to be in it was taken away. Something was put onto me to make me get out of it. So 
I didn’t really think that was quite right. I didn’t find the agreement that was actually signed between the Town of 
Hudson and Community Power. But what I did find was I found the draft. I actually read every single page of that draft 
and there was quite a few things in there that as a business owner, I would have red-lined immediately. There are 
things in there as far as people’s private, personal information. They are allowed to have security that they feel is 
appropriate. OK. What do they feel is appropriate? You definition of appropriate and mine may be two different 
things. They’re third-party associates, they’re allowed to have it. So, one question I would have is, does the Town 
have, you know, the coverage to take of third-party people having private information that our citizens have? In 
addition to that, if the price of the electricity does go up, it is going to be on the burden of the people. If enough 
people get wind of what is taking place, and they do opt out, and the price of electricity goes up. The people that are 
unaware of the fact that Community Power is in place are going to be paying the burden. So to that point, the flyer 
that went out, again I’ll take responsibility, I don’t know if I got one or not. I don’t remember seeing it. And I only 
knew that my electric bill had Community Power after coming to a meeting. With that all being said, my last point is, 
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as a business owner, I have distributers, I have purchasing people and I have myself. If I have a purchasing agent who 
works with one of my distributors, he is working on my behalf to get me the best price possible for whatever I am 
buying. If that purchasing agent all of a sudden becomes and agent for the distributer that I am purchasing items 
from, that instantly, in my mind, becomes a conflict of interest because now how do I know my purchasing agent is 
working for the best interest of me? It’s a double standard. So, I instantly would believe that that would be a conflict 
of interest and I would be calling out my purchasing agent for that. There was also some talk about temperature in 
the room. If that’s a problem, what I would suggest is just hold people accountable. You don’t have to do anything 
more but hold people accountable. That’s all I have to say. Thank you. 
Chairman Dumont: Anybody else like to come up and offer public input? With that I will close public input at 7:15. 
We will move onto item number 5. We have a nomination, we have a citizen who’s looking for looks like maybe some 
guidance on choosing a board or committee. Brendon Sullivan, if you could please come on up. 
 
5. RECOGNITION, NOMINATIONS & APPOINTMENTS  

A. Nomination 
1) Brendon Sullivan – Choosing a Board/Committee 

 
Brendon Sullivan: Hi, I’m Brendon Sullivan. I have lived on Bruce Street for almost three years now and I’ve never 
addressed a committee like this and I’m a little nervous, so bear with me please.  
Chairman Dumont: Take your time. 
Brendon Sullivan: Like I said, I’m still fairly new to the community. But, I’ve been getting to know it more and to enjoy 
it a lot more and I’m also an aspiring social worker, I’m in school right now, in graduate school. And I’ve been learning 
a lot about policies and procedures and getting more involved in the community and one of my assignments was to 
figure out who was in charge of the town that I live in. When I started researching and looking into it, it seemed like 
a great way to get more active to help out where I’m needed. Like you said, I don’t, I’ll say the Benson Park Committee 
was the one that caught my eye because I utilize Benson’s Park a lot and I just think it’s a great space. But, the more 
I dug deeper, I think that I could contribute in so many different ways. And you know, the more I read about it the 
more I could see myself maybe in a few other places. But, with that being said I want to be used where I’m needed 
most, where I can contribute the most, where I can help. So maybe with a little guidance and I can go home and do a 
little research. Roy, he introduced himself and addressed me before the meeting, I’ll let you guys know exactly what 
it is that I want and we can work together and hopefully figure something out.  
Chairman Dumont: I just want to say thank you very much for putting yourself out there and taking this opportunity 
to volunteer. All of our Boards are in dire need of volunteers so we really need people like you to step up and do this 
so thank you very much for coming forward. If anybody doesn’t have any specific questions… 
Selectman Morin: I just wanted to say all our Boards need help, so what are you interested in? Because we can use 
you anywhere. 
Brendon Sullivan: I think the Zoning Board of Adjustment is something that I’m definitely interested in. I think that’s 
really important and that’s all encompassing. The Recreation Committee is, you know just as somebody who likes to 
play pickleball, likes to shoot hoops, likes Benson’s Park to get out, that’s an area I could definitely see myself in. And, 
when I was looking this afternoon, you know just reviewing my notes and figuring out what I was going to say tonight, 
the Nashua Regional Planning Commission, I thought kind of gives me a chance to get involved in so many different 
things and so many different areas. So, I would say those are three that I could definitely see myself on. But, like I 
said, I want to be where I’m needed and where I’m wanted.  
Selectman Morin: Every one of them.  
Brendon Sullivan: That makes it easy.  
Selectman Jakoby: I just want to comment, and this is great for anyone who’s watching as well, I think it’s also 
important to look at their meeting schedules as well as take a look at some of their meetings to see what they’re 
covering. But, as Selectman Morin said, it’s, we need people many places. And I don’t’ think we want to tell you where 
to go, but, just really thank you for having this conversation in public with us so that we can encourage others as well.  
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Chairman Dumont: One question I did have, you touched on it a little bit, but could you maybe talk a little bit more 
about your background? I know a lot of these committees, they vary in what they do, have you run into any of these 
in the past? Have you dealt with issues as far as land use goes? Or, you mentioned Benson Park, Conservation 
Commission, things of that nature. 
Brandon Sullivan: I would say on like a town level it’s not something that I necessarily have a lot of experience with. 
But, as far as pressure or following rules or working on a time limit, I have a really good background in that. I’m a 
maintenance worker right now at the VA hospital in Bedford, we’re always on a tight schedule. Sometimes we’re 
understaffed, sometimes we’re underfunded but we always find a way to get the job done for whatever it calls for. 
I’m also a Navy veteran with five year’s experience on the flight lines so I know all about following the rules but getting 
the job done quickly and things changing and things coming up. I have that experience and I am also open to learning 
and figuring out how different things operate so, I’m a sponge. I’m ready to be taught and utilized.  
Chairman Dumont: Well first off, thank you for your service. I would say what Selectman Jakoby offered is probably 
your best bet. I don’t think any of us want to exactly tell you where to go and find your seat. Because all the boards 
are actually important, they all do a very specific task that’s important to the town. So if you find any of those, and 
you can do a little bit of research on just the meetings, maybe review some of the minutes. What I would suggest, 
they that I started out was with an alternate position in Land Use. That way I wasn’t directly making motions or voting 
on issues, but I was participating in conversation, was getting exposed to the information, and then work my way up 
from there. Not saying that’s what you have to do. If you want to choose a different route, but that’s just a suggestion.  
Brendon Sullivan: Yes, thank you. 
Chairman Dumont: Anybody else?  
Roy Sorenson: Feel free to reach out to our office as well and we’ll try to help you through that, we’ll point you in the 
right direction. OK? 
Brendon Sullivan: OK.  
Chairman Dumont: Thank you very much for coming forward, we look forward to hearing from you.  
 

B. Appointments 
1) Conservation Commission – Kathryn M. Griswold, seeking member position 

o One (1) member vacancy to expire December 2027 
o One (1) alternate vacancy to expire December 2025 

 
Selectman Morin made a motion, seconded by Selectman Jakoby, to appoint Kathryn Griswold as a member of the 
Conservation Commission with a term to expire December 2027. Motion carried, 4-0. 
 

2) Benson Park Committee – Sarah Petkiewicz, incumbent seeking member position 
o Two (1) member vacancy to expire April 2028 
o Two (2) member vacancies to expire April 2026 
o One (1) member vacancy to expire April 2027 
o One (1) alternate vacancy to expire April 2028 

Chairman Dumont: Anybody to speak to that? I know I had gotten to work with Sarah briefly when I was on there. 
She did a good job, she was very attentive, showed up to the meetings. If maybe Mr. Madden could come up and 
speak to that? Just offer some information, if anybody has any questions. 
Jack Madden: Sarah has been a member for three years, she’s a solid individual. She has served as our secretary for 
most of that time. She does a good job keeping us all on track, much better job that I actually did when I was 
secretary. I definitely support re-nominating her for another term. 
Chairman Dumont: Thank you Mr. Madden, we’re looking for a motion. 
Selectman Vurgaropulos made a motion, seconded by Selectman Morin, to appoint Sarah Petkiewicz as a member of 
the Benson Park Committee with a term to expire April 2028. Motion carried, 4-0. 
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Selectman Vurgaropulos made a motion, seconded by Selectman Jakoby, to remove consent item 6A for separate 
consideration. Motion carried, 4-0. 

Chairman Dumont: Is there a motion on the remainder of the consent items? 

Selectman Jakoby made a motion, seconded by Selectman Morin, to remove consent items 6C1, 6C2 and 6E for 
separate consideration. Motion carried, 4-0. 

Selectman Morin made a motion, seconded by Selectman Jakoby, to approve the rest of the consent items. Motion 
carried, 4-0. 

Chairman Dumont: So we have for separate consideration 6A1, I think would be the easiest one to handle. 

Selectman Jakoby made a motion, seconded by Selectman Morin, to accept consent item 6A1. Motion carried, 3-0-1. 
Selectman Vurgaropulos abstained.  

Chairman Dumont: So first up would be 6C1, readopt the Fund Balance Policy. 
Selectman Jakoby: Yes. So the only thing that I would like to see on 6C1 and 6C2 is today’s date as last reviewed or 
as the revision date. I mean we’re not revising it, I don’t have any concerns about it, but I want today’s date 
somewhere on the policy. So we know the date it was reviewed.  
Chairman Dumont: Yes, I think that would be appropriate. I don’t see it making obviously any significant changes to 
it but just to say this was the last time the Board had seen it. 
Roy Sorenson: You will see these every year, so we can do that. We’ll just keep changing that date if it makes sense, 
or the year.  
Chairman Dumont: Based on the meeting that the Selectmen review it. 
Selectman Jakoby: So will you just add reviewed on 4/08/25? 
Roy Sorenson: We could probably because we’re not revising it. So, maybe instead of review frequency, we’ll 
change that to the actual review date.  
Selectman Jakoby: OK. I just think it’s important, just in case we miss it a year that the other Selectmen would know 
when it was last done.  
Roy Sorenson: And that’s for both items?  
Selectman Jakoby: I would suggest that as well for item 6C2. 
Selectman Jakoby made a motion, seconded by Selectman Morin, to accept consent items 6C1 and 6C2 with 
changes. Motion carried, 4-0. 
Chairman Dumont: So next up we have item… 
Selectman Morin: Item B is what? Old Business?  
Chairman Dumont: Yes, we’re on item E right now, acceptance of minutes because that was pulled out by 
Selectman Jakoby. 
Selectman Morin: Oh, alright. We have one more. 
Selectman Jakoby: I had just pulled that out. I had sent some minor corrections to Mr. Sorenson. He has made those 
with Ms. Weissgarber, has made some corrections. So just so people know they were amended. So we’re approving 
them as amended. And just to note to the public that the charts that were used in the conversation are now up on 
the packet for those minutes. And that the referenced letter in the nonpublic item will also be up, it’s not currently 
up. We just checked it but that will also go up. So, check the packet, check the new minutes. 
Selectman Jakoby made a motion, seconded by Selectman Morin, to accept consent item 6E1 as amended. Motion 
carried, 4-0. 
Selectman Morin made a motion, seconded by Selectman Vurgaropulos, to change the order of business and move 
Old Business, 7, behind New Business, 8. Motion carried, 4-0. 

6. CONSENT ITEMS 

A. Assessing Items 
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1) Solar Exemptions: 29B Lund Dr. – map 162/lot 031/sub 002; 33 Cedar St. – map 197/lot 
099; 8 Madison Dr. – map 168/lot 012; 18 St. Francis Pl. – map 217/lot 042; 52 Adelaide 
St. – map 175/lot 153/sub 004; 10 Applewood Dr. – map 248/lot 084; 141 Highland St. – 
map 167/lot 049; 155 Barretts Hill Rd. – map 160/ lot 006; 41 Dracut Rd. – map 241/lot 
007; 7 Blackstone St. – map 183/lot 067; 149 Wason Rd. – map 200/lot 033; 33 Ferry St. – 
map 182/lot 098; 4 Paula Cir. – map 191/lot 024/sub 001; 5 Muldoon Dr. – map 246/lot 
054; 15 Federal St. – map 165/lot 058/sub 001. 

2) Current Use Lien Releases: Map 115 Lot 002 Sublot 007 – 3 A & B Acadia Drive; Map 115 
Lot 002 Sublot 003 – 6 A & B Acadia Drive; Map 115 Lot 002 Sublot 004 – 8 A & B Acadia 
Drive; Map 110 Lot 053 Sublot 000 – 5 A & B Hampton Lane. 

3) Current Use Lien Release: Map 177 Lot 065 Sublot 000 – 53 Kimball Hill Road.  
4) Elderly Exemptions: 4 Madeleine Ct. – map 156/lot 008/sub 019. 
5) Disabled Veteran Tax Credit: 12 East Hill Dr. – map 205/lot 008. 
6) Veteran Tax Credits: 3 Lorraine St. – map 198/lot 121; 10 Lexington Ct. – map 147/lot 

017/sub 027. 
7) Disabled Veteran and Regular Veteran Tax Credits: 32 Copeland Dr. – map 152/lot 044; 

21 Circle Dr. – map 122/lot 026. 

B.  Water/Sewer Items  
1) Betterment Assessment – 2 Clement Road 
2) Betterment Assessment – 6 Clement Road 

C. Licenses & Permits & Policies 
1) Re-adopt Fund Balance Policy 
2) Re-adopt Investment Policy 
3) Places of Assembly Permit – Lynn’s 102 Tavern 
4) Scrap Metal Permit – Granite State Salvage 
5) Outdoor Gathering Permit – Block Party, 1 Federal Street 
6) Outdoor Gathering Permit – Motorcycle Show; Hudson Speedway 
7) Outdoor Gathering Permit – Midget Wrestling; Hudson Speedway  

D. Donations - None 
E. Acceptance of Minutes 

1) March 25, 2025 

F. Calendar 
 4/8 7:00 Board of Selectmen BOS Meeting Room 
 4/9 7:00 Planning Board Buxton Meeting room 
 4/14 7:00 Cable Utility Committee Hudson Cable Access Center 
 4/14 7:00 Conservation Commission Buxton Meeting room 
 4/15 7:00 Municipal Utility Committee BOS Meeting Room 
 4/16 6:00 Library Trustees Hills Memorial Library 
 4/17 7:00 Benson Park Committee Hudson Cable Access Center 
 4/22 7:00 Board of Selectmen BOS Meeting Room 
 

7. OLD BUSINESS 
A. Votes taken after Nonpublic Session on March 25, 2025 

1) Selectman Morin made a motion, seconded by Selectman Guessferd, to accept the resignation 
of Beth McKee, Town Accountant, moreover Interim Finance Supervisor, effective March 28, 
2025, with Board’s thanks and appreciation. Motion carried, 5-0. 
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2) Selectman Morin made a motion, seconded by Selectman Guessferd, for the Hudson, New 
Hampshire, Board of Selectmen, accept the resignation of Traffic Technician John Dowgos 
from the Department of Public Works effective immediately. Motion carried, 5-0. 

3) Selectman Morin made a motion, seconded by Selectman Jakoby, to authorize the Director of 
Public Works to hire Christopher Alers as a full-time Truck Driver/Laborer at $24.25 per hour 
(Grade 8, Step 1) in accordance with the Teamsters Local #633 agreement, effective March 
31, 2025. Motion carried, 5-0. 

4) Selectman Morin made a motion, seconded by selectman Guessferd, to authorize the Director 
of Public Works to post for the Traffic Technician position in accordance with the Teamsters 
Local 633. 

5) Selectman Jakoby made a motion, seconded by Selectman Guessferd, to hire Marissa 
McDaniel for the position of Dispatcher in the Fire Department at the contracted salary of 
$21.47 per hour Step 1. This assignment will be a non-exempt position in accordance with the 
International Association of Firefighters Local #3154, as recommended by the Fire Chief. 
Motion carried, 5-0. 

6) Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to authorize the Fire 
Chief to hire Jeremy Zelanes and Alex Bergeron as Part-Time Provisional Call Firefighters, an 
unpaid position with no benefits, as recommended by the Fire Chief. Motion carried, 5-0. 

7) Selectman Guessferd made a motion, seconded by Selectman Morin, to enter into a contract 
for legal services, exclusive to those services currently provided, moreover exclusive to and 
with the law firm of Tarbell & Brodich, PA, for the period of July 1, 2025, through June 30, 
2028, for the terms as specified in the Proposal for Legal Services 2025-2028 letter as prepared 
by Attorney David LeFevre. Motion carried, 4-1, Jakoby opposed. 

8) Selectman Morin made a motion, seconded by Selectman Vurgaropulos, to retain the services 
of former Town Administrator Steve Malizia for up to three (3) months starting April 1, 2025 
at the rate of $100.00 per hour without benefits to assist with the Finance Department. 
Further, it shall be the purview of Town Administrator, Roy E. Sorenson, to terminate such 
services within that three month period as applicable once proper staffing is in place for 
effective daily operation. Motion carried, 5-0. 

9) Selectman Morin made a motion, seconded by Selectman Guessferd, to remove item #8 from 
the Non-Public agenda and to take no action. Motion carried, 5-0. 

10) Selectman Morin made a motion, seconded by Selectman Guessferd, to adjourn at 11:20 p.m. 
Motion carried, 5-0. 

 

8. NEW BUSINESS 

A.  Capstone Project/Alexander Taylor – Administration/Decision  
 Chairman Dumont recognizes Town Administrator, Roy Sorenson.  
 Thank you Mr. Chair. Unfortunately Alexander could not be here tonight so I’ll present this. As the Board 

may recall back in September of ’23, if you’re on the Board, that Alex was here to present a project at Robinson Pond 
Recreation Area. He completed that project which is a fire ring and earned his Eagle Scout. He has since continued on 
in his path and he has a new Capstone Project, its part of his Capstone Project, was to build two picnic tables again 
back to the Robinson Pond Recreation Area. These are pretty hardy tables, you can see those in the picture attached 
with his letter as well. And, I know that he’s been communicating with Jay Twardosky, our DPW Director, to get these 
tables located in the field. So, at that point I would ask the Board to make a motion to accept the tables. You can see 
the value in the motion as well. And certainly just congratulate Alex on his achievement for his Capstone Project.  
Chairman Dumont: Yes definitely the motion should be made with thanks and appreciation. 
Selectman Vurgaropulos made a motion, seconded by Selectman Jakoby, for the Board of Selectmen to hereby 
graciously accept a donation of two picnic tables from local resident Alexander Taylor, valued at $270.34, as part of 
his Capstone Project, to be located at the Robinson Pond Recreation Area. Motion carried 4-0. 
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Selectman Jakoby: I just wanted to say that having serving on the School Board, these Capstone Projects are amazing 
and it’s so wonderful to see how they affect our community. So, I just want to commend all the Capstone students 
and I’m thankful for this one as well. 
Chairman Dumont: I appreciate mentioning that. Community outreach is very important. 
 

B.  Train Station Lead & Mold-Moisture Bid – Benson Park Committee/Decision 
 Chairman Dumont recognizes Benson Park Committee Chairman, Jack Madden. 

 I come before you this evening to ask your approval of New England Restorations LLC as the low bidder 
to perform the lead hazard reduction to state standards and mold mitigation in the Hudson Center Train Station 
building in Benson Park. The low bid was $31,243. Town Accountant, Beth McKee, had advised me that the Benson 
Park capital reserve fund balance as of January 31, 2025 was $100,817.62. So that is the fund ultimately from which 
we would pay for the removal of the lead and the mold. Asbestos remediation was previously completed on this 
building on September 23, 2022 under a different contract. Also under a different contract the inspection for the 
lead paint and mold moisture was performed by American Environmental Testing Services LLC and four reports 
were issued on March 28, 2024. The work items contained in those reports were the basis upon which the bidders 
were provided information to bid. So that was their target. The project intent in the near term here is to, the 
remediation project is to render the interior of the building free from lead and mold/moisture contamination so 
that volunteers can work in the building. Work by volunteers would be initially to remove the modifications made to 
convert the building into an apartment and eventually remove all the subsequent non-standard modifications so we 
could return the interior of the building to the 1916 design as documented in reports by the B&M Railroad to the 
Interstate Commerce Commission. Longer term after the rehabilitation of the building, members of the public could 
visit the building and observe any Boston or main railroad artifacts from the Boston Main Railroad Historic Society 
which may be on the display inside. The building is not, and will never again, be used as a residence. Most of the 
lead paint contamination will be physically removed from the inside of the building and all the mold will be 
removed. The removal of the lead paint contamination will include the wainscoting form the chair rail down to the 
floor. And for the eventual interior rehabilitation we will preserve the wainscoting encased in plastic bags and we’ll 
place them in the basement. Because they could be used at the direction of the direction of the Division of 
Historical Resources to strip all the lead paint off of it and then reuse them. That would be very expensive to do 
each individual board of the wainscoting. But, I’m not recommending that, that’s for a future decision but at least 
we will have them. The plaster on the lath and plaster walls above the wainscoting will be removed. The lath will 
remain as it does not absorb lead from the plaster. This will also preserve the ability during a future rehabilitation to 
have a craftsman place new plaster over the existing lath, or, if we put wall board over it, plaster board, we have a 
surface over which the plaster board. So at that point anything that’s lead including the ceiling, will be taken down 
and disposed of properly. Now there are three doors in the building which will have the surface encapsulized with a 
coating to seal the lead contamination. This includes the two four panel exterior doors which everybody can see 
from the outside. We’ll do, obviously, both sides. And one five panel interior door which has got two decorative 
metal grape features and that’s in the larger waiting room to the storage room. The capsulation is planned to last 20 
years so the next future step for that would be somebody else’s issue to have to deal with. We’ll get 20 years out of 
it. Now there will have to be some selective demolition of feature within the building in order to gain access to the 
lead and mold contamination that is in the walls. Now much of the original walls are covered with sheets of 
hardboard wall panels and they will need to be removed in order to expose the lead-containing original walls. And 
particularly in the kitchen and the bathroom area it’ll expose the mold. And particularly in the bathroom the walls 
are covered with hardboard and some plastic or fiberglass panels, it’s like replicated bathroom tiles, will need to be 
removed as well. The tub in the bathroom will need to be removed to gain access to the lead and mold in the walls 
behind them. And we all agree that the harvest gold tub is not an original 1916 feature of the train station. I 
mentioned the suspended ceiling will be removed. Other miscellaneous shelving wood trim around the windows 
and doors will need to be removed to access the walls underneath. Now the future discussions will be held with the 
staff of the New Hampshire Division of Historical Resources concerning rehabilitation of the (inaudible) of the train 
station and the context of the 1995 addition of the U.S. Secretary of Interior Standards for the treatment of 
historical properties. Any future rehabilitations completely outside the scope, this is just to get the lead and the 
mold out of the building to make it safe so volunteers can take out the panels that were put in to turn the freight 
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room into the two bedrooms and so forth. So, if you don’t have any additional, any questions, that concludes my 
request and I stand ready to answer any questions that you might have.  
Chairman Dumont: Looks like the Town Engineer might may have a question for you. I acknowledge Elvis Dhima. 
Elvis Dhima: So you have a tall order there right, from what I can tell? From what you just stated. We want to make 
sure that we have the department of, DHR on board, correct? So we need something in writing from them to make 
sure that we’re not changing the character of the building. For the ones that were involved with process when we 
did the exterior work, it was very thorough process. They can be very challenging to work with. I will say some of 
you were involved with the Hazelton Barn roof. You also know we tried multiple times to do some exterior work 
there, as you know, and we were not successful. I want to make sure that you and the Town do not get in trouble 
because I think your intention is to do the right thing and it needs the work. But we want to make sure we’re not 
getting anyone upset up there at the state because they’re very sensitive when it comes to buildings.  
Jack Madden: I do have the point of contact that I can deal with up there. 
Elvis Dhima: So, when you get something in writing by them it’s going to be to the Town, because obviously it’s 
under our jurisdiction. Once we get that writing and we make sure that we’re on the same page, then you will move 
forward with the work. But we want to make sure we’re on the same board because they do like to visit once in a 
while and see what’s going on. So, that’s it. I want to make sure we’re on the same page. 
Jack Madden: I concur. 
Elvis Dhima: Thank you. Thank you for all you’re doing, it’s a lot of work. 
Jack Madden: One thing I did forget to mention is that the contractor who’s going to do the lead and mold removal, 
under the laws of the state, they can certify that the mold has been removed, but they can’t self-certify the removal 
of the lead. So, the thought is what we’ll do is we’ll go back to the American Testing Services who actually did the 
original inspection, and we use them. Take the report and go through the building and inspect and verify that all the 
stuff they said needed to be done has in fact been done. So that’ll be a separate contract from the removal. I will 
come up with a value of that once we know what we’re going to be looking at it after the first contractor completes 
his work. So again, I ask for the Board of Selectmen to approve the low bidder with the contingency as Mr. Dhima 
said and I’ll get that letter out to DHR. 
Selectman Jakoby: I just want to thank you for giving us the bid sheet to see that you did go out for five bids and 
clearly there’s a lot of work out there. You did receive two bids and you’re asking us to accept the lower bid. So I do 
thank you for that research and that information. And to Mr. Dhima’s question, is there any need to modify this 
motion or this motion appropriate? If we need to add something to it. 
Jack Madden: Yes, that was the motion that they officially… 
Selectman Jakoby: I just wanted to make sure we covered it. 
Elvis Dhima: Selectman Jakoby I would just state with pending DHR’s approval for such work. That way we’re on the 
same page.  
Selectman Jakoby made a motion, seconded by Selectman Morin, to award the lead paint abatement and the 
mold/moisture abatement contract for the Train Station Building to New England Restorations, LLC in the amount of 
$31,243, pending New Hampshire Division of Historical Resources’ approval for such work. Motion carried, 4-0. 

 
C.  Town Audit – Administration/Informational 
 Chairman Dumont recognizes Town Administrator, Roy Sorenson. 

 Thank you Mr. Chair. So for this item here we have Mike Campo and Ryan Gibbins of Plodzik and 
Sanderson. They are the ones who perform the town audit and they have been doing this for the past, I believe, 20 
years. And Mike, you can correct me on that if I’m wrong. So they’re very familiar with the town, the finances and 
how the audit works and what has to be covered in it and what to pay attention to. So they’re here tonight to 
present. This traditionally hasn’t been done using this platform which is at a BOS meeting. I know we talked in 
length about this from my past experience, this is kind of how it’s always been handled. So with that I’m going to 
turn it over to Mike and Ryan.  
Mike Campo: I appreciate that. I’m Mike Campo, I’m the partner in charge of the job. Plodzik may have been doing 
it for 20 years, I don’t know that for sure. I have not been doing it for 20 years, I’m not that old. I believe I’ve had it 
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for the last five years. What we try to do is rotate partners on a five to seven year basis, sooner if requested by the 
account. Or, if it’s just not working out with one partner and government. So, with that in addition to my five years, 
I would say probably in my time here you’ve probably had close to 20 different individuals work on your account. 
Which sounds like we’re just running people in and out, we actually have an excellent retention rate of staff. I 
believe that we’re double digits for our staff of governmental only, they spend their entire year working on 
government. A lot of firms who do this, do this part time to fill in between tax season. Our firm only does, I’m sorry, 
my side of the firm only does governmental audits. My personal ledger is about 110 government audits across the 
state of New Hampshire including Nashua Planning Commission, which I heard mentioned earlier tonight. Town of 
Merrimack, Merrimack Water, so we do quite a few in the area. So with that, what I’d like to do is go through the 
audit, review it. There was some points made up by the public. Actually, before I get into that, on your policies you 
should absolutely date it. The state statute in particular for investment policies says you should be reviewing it, 
revising it if necessary, and adopting it on an annual basis. If you don’t we’ll actually comment on that. So you’re 
pretty good about it. What I would say is that there’s no question on dating it and it should be adoption. It’s OK to 
have the budget dates on there. That’s alright, no problem. But going forward for any policy of that nature, financial 
significance, you should be, you should absolutely make sure that you’re each reading it, understand it. And, if you 
think it’s time for a revision, it’s time for a revision. A lot has changed in the time I’ve been here in terms of 
technology, processes, what the bank does, all of those things. State law, state statutes, you want to make sure 
what you’re using is current. And we do review it on an annual basis so it’s not just lip service. So with that, in front 
of you, you have your audit. We’re going to start right on page one. Ultimately this is why any of our clients bring us 
in. They want us to be able to render an opinion on whether or not the pages that follow this can be relied on by the 
stakeholders of the government. Stakeholders include your public, it includes the federal state governments. It also 
includes your financial institutions that you do business with. If you’re looking for a bond the first thing they say is 
we need to see your last three audits. Standard practice. When you have a bond, an active borrowing, particularly 
with whether it’s TD Bank or the bond bank, they’re expecting that audit to be in their hands within nine months of 
the close of fiscal year. We have some clients who really push this and we have to really hustle to make sure it gets 
done at the end. I’m pleased to say that’s not the case with Hudson. So, as you go down, we’re going to go right to 
that first summary of opinions, Governmental Activities Adverse. The town of Hudson does not, has not inventoried 
their infrastructure, their roadways. They have not inventoried in the history of my time here. I know at one time 
we had talked about it, I think you may have even brought in MRI as a consultant to discuss the project. I’m not sure 
what happened, I don’t know if it became too much of an undertaking, but it was never followed through on it. So, 
one thing that I’ve suggested to other clients in your position is, revisit your capital asset policy. What does it say? A 
lot of times when we look at a capital asset policy they date back to the establishment of Gasby 34 that brought the 
capital asset into the financial statements. As they currently stand now, and the guidelines were so vague back then 
we were using things like 150 years for buildings and 200 years for infrastructure. Make it reasonable. Make it 
reasonable. If you do nothing else, visit your capital asset policy and locate your infrastructure category and make it 
something reasonable and start inventorying it. At the very least within that window you’re able to catch up. I’d like 
to see it done before that. One thing I will say, a town the size on Hudson, with the resources of Hudson, this 
shouldn’t be a comment in your report. I’ve talked to a few Board members, I’ve talked to your Town Administrator, 
it’s not being harsh. I do like I said, I do a lot of (inaudible). If you were a smaller community, maybe in a more 
remote place, it wouldn’t be as big a deal. You guys are right on the Mass. border, you’re one of the biggest 
communities in the state of New Hampshire. It’s time to get this corrected. But, start with the capital asset policy. 
And then when you review it and adopt it, date it and put the date right on there. We also, and that’s outlined in 
the matters getting rise to the adverse opinion of Governmental Activities. We also had reference to a comment on 
the Management Discussion and Analysis. I’ll start by saying it doesn’t impact your opinion and our disclosure says 
that. But as I just told you with the Capital Assets, you’re too big not to be doing the MD&A. I will give you the fact 
that this past year you had transition as we closed out the audit. The MD&A is typically completed as part of the 
finalization of the audit. We didn’t really have a point person at the end of the audit process. I know you had the 
financial assistant helping us out, finish it out, but they, one thing you really need to complete that MD&A is the 
actual experience throughout the year so that you can speak to why those variances occurred. What occurred in the 
year. I know we have clients who will say can you guys just do it for us? We really can’t. We’re here, we’re observing 
the end product. And we really aren’t analyzing how you got there, we’re looking at numbers and saying, is what 
you’re putting in front of us reasonable and can we substantiate that? So to ask us to do an MD&A, and not that you 
guys did, we have clients that ask us to do it. We just can’t. We don’t have the institutional knowledge to be able to 
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complete that. We can give guidance, we can certainly, and we actually do. When we get an MD&A from a client we 
will review it, we will take and tie it to the report and make sure there is no conflicting information and we’ll ask 
and answer any questions that they may have. So with that, I’m going to take you to, people always laugh at me, 
this is my favorite schedule in the entire report, every time. We’re going to go to page 10, Statement of Revenues, 
Expenditure and Changes in Fund Balance. One thing you’ll notice when you read our reports, you have three 
different variations of what we’ll call unassigned, unrestricted fund balance. This is the one that the IRA cares about 
the most. This is the one that they’re going to use to set your tax rate. So really this is just your general fund. So 
Gasby 54 which blends those special revenue funds that don’t stand alone on their own. And what I mean by that is 
if you have special revenue funds that are primarily funded by the general fund transfers to them, Gasby looks at 
them and says they’re really just a subdivision of the general fund. State of New Hampshire doesn’t want to see 
them in there. Most tax payers don’t want to see them in there because it does cloud it. Really what you’re looking 
for is to have usable data they can compare year over year. This report here does a nice job of that, very quick and 
clean. So you look at the top you’ve got your revenues, you’ve got your expenditures, you’ve got your other finance 
uses, sources and uses, which is transfers in and out. Typically that involves your Trust Funds. And you have 
different changes in categories of your fund balance that are below the line there. All in all you had a decrease in 
fund balance of just shy $424,000. When you consider the fact that the town put up $1.125 million dollars, you 
performed pretty well. Because basically when you’re using that fund balance you’re saying you’re willing to accept 
a reduction in fund balance of that amount. I’m going to now have you go to pages 49, 50 and 51. This is the same 
information but it gives you a little more detail. So it breaks down each of the sub-accounts, or sub-(inaudible) with 
more account detail. So you can see how you performed. The reason I’m bringing this year attention is I was 
recently at a School Board meeting where the public was very upset that they kept returning so much fund balance. 
And I referred to a previous and these three schedules and said the information is in front of you. We’re post COVID 
now, we’re three years out. Here’s the last three years and look and see how your budget is performing against 
actual. Is there areas where you could be doing better? Is there areas where you’re bringing in too much money? 
And obviously you’re going to have those outliers from year to year. But this is a nice by-product of the audit to be 
able to evaluate how did our budget do? So many times we’ll go into a government and that line is always that lines 
about no matter what. Doesn’t matter what the activity for that year is. What I would implore your Board to do or 
your management to do is look at what the results are. Obviously you have much more detailed reports than these. 
You go down to the actual account number, look and see how things are performing. Is something under 
performing? Is something over performing? Is there time for a change? Using information as you build your budget 
based on past historical records. And I think that if you look at the period of ‘22, ‘23, ‘24, post COVID where you 
kind of get all of that extra funding out or at least the majority of it, it gives you a really good sample of how you’re 
performing. Obviously, if you have a major project or a major incident in there you’d have to qualify that area and 
take that into consideration. Any questions on any of that? Taking it easy on me. I’m going to go to page 62. So I will 
remind everyone that we did a financial state audit and not a forensic audit. We have an obligation that when we 
are informed of something that is out of that usual, or we detect it, we need to report it to management and to 
governance. And as you can see we’ve done that here. We had an issue with specifically the remote payroll 
processing. And it really comes down to internal controls and consistency of how those are being applied. So, you’re 
Police Department was involved, we’re limited in what we can say here just because of the nature of it. But, it’s 
something that you as a Board need to look at and say are our internal controls operating effectively? In this area, 
at that time, they were not. So, my understanding is that this has been corrected and resolved going forward. But 
it’s a good lesson to be able to look and say alright, we should be looking at all our significant policies and saying, 
are they still effective? As I said, technology has changed, people change. One of the number on things I say to any 
of my clients, is never build a policy or procedure based on the person, build it on the seat. These people come and 
go, you need to make sure that you have continuity in the processes. And document it. An accounting manual is a 
very powerful tool as you guys are finding out with. You had turnover in your Finance Department. The more 
documentation you have the easier it is for the next person to come in and continue. They may want to make 
changes, those changes have to go through you, though.  Page 63. We did notice that there was no formalized 
written policies and procedures related to federal awards as required under Uniform Guidance. This is simple, you 
need to make sure your documenting that. When you take out, when you receive a federal grant it comes with basic 
rules of the road. What the rules are for that grant, make sure you’re following them. So I’m going to move to the 
Governance Letter now. It’s important to distinguish the difference between the Governance Letter and the 
Management Letter. So when we look at the Management Letter which you find included in your financial 
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statements. These are the areas that we’ve identified as significant risks or material weaknesses. Basically, what 
we’re saying is that they have an impact on how likely it is that the government, the auditors, others and going to 
detect in this statement. Material in this statement, whether intentional or by accident. So, that’s why those show 
up here. This Governance Letter what we’re identifying is conditions, deficiencies that we feel need to be 
communicated to management and to governance. So, first one is Sewer balance. Not necessarily deficiency but 
more of an observation that what we’ve noticed is that the Sewer balance has been declining. We believe that has a 
lot to do with the rate and we think that maybe the town may want to consider that. Beyond that it’s really just us 
observing what we’re seeing, comparing you to other governments of similar size, similar organization and what 
they have. Just a recommendation for you as the Board and manager to consider. The next item is Review and 
Reaffirm Town Policy. So, we kind of covered this. We didn’t go into, I really think it’s important when you’re 
looking at significant financial policies that a Board look at them every three to five years. I prefer three years 
because your term is three years. So, if you’re on a rotation of three years for every policy that you’re going to see 
them, break them up over the three year period. Every sitting Board member is going to be familiar with the policies 
that they’re supposed to be overseeing here at the Town. You guys are the ones who set the tone for the 
community so this is a great way for you to really understand what they are. And if you don’t like them, if you don’t 
think they’re right, that’s when you guys can sit down and decide, let’s make some adjustments. So with that I open 
it up to questions.  
Chairman Dumont: Alright, me and Selectman Jakoby had some time to ask some questions. So, first I’d like to see if 
Selectman Morin and Selectman Vurgaropulos had any questions.  
Selectman Morin: Not at this point. 
Selectman Vurgaropulos: I’m still digesting this. Like I’ve read this three times now and I’m still trying to figure it 
out.  
Mike Campo: I mean long and short, you’re in good financial position. That said, there’s always room for 
improvement. You’ve had a lot of turnover in the management positions. So, you have a great opportunity to use 
that and say alright, let’s start making sure that we’re doing things completely right. Your Town Administrator came 
from the Town of Salem, I can tell you that they are very, very organized there. We’ve worked with them for years. 
He’s somebody who’s coming in with a wealth of knowledge. I would rely on that. I would rely on that. As you’re 
going through and you’re filling some of the vacancies, make sure that you’re holding those people accountable to 
the responsibilities of their job. It might be a time to look at the job descriptions and say do the job descriptions 
make sense? And then again, hold to that.  
Roy Sorenson: So, if you can Mike, can you just talk a little bit about OPEB just so the public kind of understands 
what that is?  
Mike Campo: Yes, so, net pension and OPEB. We did talk about this the other day and I shared with them. Let’s 
hope Gasby’s not watching, but, I have such a tough time with these two pronouncements. Because what they do is 
they put the two biggest numbers in your report and you as a government have no way to offset them. It’s basically 
the difference between what’s been obligated to the retirees vs. what they currently have in assets to meet those 
obligations. When it comes to the OPEB, it has to do with the fact that if you have, for example, retirees on your 
health insurance, they’re impacting your rate that you’re paying. So they’re trying to quantify that. So as you have 
the local single employer version, you also have the state version. So the state version you’re taking on New 
Hampshire Retirements allocated portion for you directly. And I know we’ve had some clients who say well let’s just 
take a bond out and pay it off. You can’t. If you were to do that and give them those funds they’ll distribute the 
funds equally to the same proportions you were allocated the liability. So, you would see a fraction of that benefit.  
Selectman Morin: Just I know this audit has caused a lot of interest in our residents so some of the things that he’s 
addressed we’ve already started working on and I just wanted to get that out so they know that some of this we’ve 
already taken on. As they’ve stated, we’ve already started on the policy reference to the time clocks and things to 
that nature and we can’t get into that much more. The rates reference, the water and sewer, we’ve already raised 
those rates to get that corrected. I know the Town Administrator and Selectman Jakoby have been working on 
policies. So a lot of this we are taking it serious, it does take time. We need to get our new Finance Director in here 
to take some of the other stuff. But, we are moving forward as a Board to get a lot of this corrected. So, it’s not, it’s 
there we know we’ve got to fix some things but, we’re working to get that done as we speak.  
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Chairman Dumont: I appreciate that clarification. And yes, we started that obviously last week myself, Mr. 
Sorenson, Selectman Jakoby had the meeting to really try to spearhead that and get a one on one conversation to 
see how we can move that forward and obviously the Board intends on doing that. I appreciate you pointing out the 
water and sewer discrepancies as well as the payroll issue that we’ve already addressed. I appreciate you for 
answering the questions that a couple of the citizens had brought up. I just wanted to kind of touch base on a 
couple of basics that we had talked about in the meeting that I think would be helpful. And I think the biggest thing 
that I look at when I see an audit, is I would like to know how does Hudson compare to other communities in New 
Hampshire?  
Mike Campo: I would say you’ve very comparable to communities your size. You perform well, you have good staff, 
when they’re still employed. So, when we come in and do an audit what we do is, we do our planning phase is we’ll 
look at all your meeting minutes. So, when you say something about us in the next meeting, we’ll see it. We’ll see it, 
we’re well aware of it. But, we’re also looking for did you enter into capital leases? Did you have personnel matters 
you had to go into multiple non-publics? And we try to get an understanding of the environment that we’re walking 
into. So, we’ll also then document each of your controls and each year they’re documented from scratch. We start 
again and say, what is your policy? And then what we’ll do is take a transaction and walk them through that. 
Because often what we’ll have is somebody will say we do everything, it sounds great, right? It’s perfectly canned 
process and we go through and say you’ve missed seven steps out of eight. I mean this isn’t good. So, what we do 
with those results is then we can then tailor the audit to what the response is. So, if we’re looking saying you’re a 
high risk, your internal controls that you’re documented are actually being performed or they’re ineffective, we’re 
going to up an area. Or, we don’t typically hold back. It’s a nice concept but the very least you need a certain level of 
confidence in no matter what area you do. So, when we come in here it’s not as though we’re extending procedures 
left and right. I will say that the payroll thing at the end, that is something where we said no, we need to, I think we 
had actually stopped the audit and then went back in and addressed that area to make sure there wasn’t more that 
we needed to know. So, I would say you’re very comparable to the surrounding communities. 
Chairman Dumont: I appreciate that. Now one thing that helped that you explained in that initial meeting, the 
difference between a government audit and a private audit. I think it would be helpful for the public. 
Mike Campo: I think the biggest difference is when you’re dealing with a business they have a profit motive. A 
government is a public interest. When you’re collecting tax dollars they’re expecting, the taxpayers expecting them 
to be used for of said purpose and not just squandered or misused. So that to me is what the biggest difference 
between the two is that a profit motive compared to a service motive, providing services to the community.  
Chairman Dumont: And then the other thing that I wanted bring up, so we’ve touched bases on all the issues that 
was raised in the audit. In your experience and dealing with other communities, while these need to be taken care 
of and we’re making steps to address them, how major are they? I know a lot of times when you start looking 
through and the explanation that you had given us was that the deeper you get into the weeds, the more 
highlighted some of these become. And I think that explanation that you offered at that meeting would be good.  
Mike Campo: Yes, so specifically when you look at the ND&A and the infrastructure capital assets, nobody wants an 
adverse opinion. It’s not going to impact your ability to borrow. You know, but it’s something that a community this 
size needs to address. So in general the comments need to be in there because you didn’t comply with GAP. That 
said, it doesn’t impact the opinion. 
Chairman Dumont: Any questions from the other Board members? Selectman Jakoby. 
Selectman Jakoby: I just, I want to thank you. Those were the points that I wanted to make sure that were raised 
and you covered them. So, thank you. 
Selectman Vurgaropulos: Does your firm at any point ever extend an opinion of requiring a forensic audit? Because I 
know you do financial…. 
Mike Campo: What we would do is if we had a situation where we think there’s something wrong, we would inform 
management and then it would be on them to make that decision. Management and governance. We can’t 
necessarily say you need a forensic audit but, we can look and say something’s not right here it’s beyond the scope 
of the audit. We’re going to document it, it’s going to be in your results. But we can’t, we wouldn’t just say yes, you 
need a forensic. A forensic audit is a very expensive engagement and it can be very broad. When you get into those 
you really need to define what are you looking to achieve from it? What is your concern? Just a wide spread look for 
everything is going to be a very expensive endeavor.  
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Selectman Vurgaropulos: OK, thank you. 
Chairman Dumont: Any other questions? Mr. Sorenson did you have anything else to add?  
Roy Sorenson: I don’t think so. I think I’m very familiar with Plodzik & Sanderson. As Mike mentioned I think there’s 
somethings in here from my perspective started before I got here. And I think we’ll continue to work. I don’t think 
there’s a lot of heavy lifting here. There might be some financial impact, I don’t think it’s going to be overwhelming. 
And I think it’s something that we can certainly accomplish within the next year. Pretty sound with that. 
Chairman Dumont: I agree. With that I appreciate you guys coming and answering questions in front of the Board. 
Mike Campo: Thank you for having us.  
 

D.  VFW Post 5791 Loyalty Day Award Nomination – Administration/Decision 
 Chairman Dumont recognizes Town Administrator, Roy Sorenson. 

 Thank you again, Mr. Chair. So this is obviously a special nomination and this is something that this 
Board is familiar with as it comes annually as well. This year I think it’s more than appropriate to nominate Jim 
Michaud for this award, he’s our Chief Assessor. He’s been here 30 years and I think as the Board understands he 
kind of filled a pretty urgent gap last year for a point of time sitting in this seat and he took that on willingly. With 
that his accomplishments are listed here and it would probably take me probably an hour to read all these but you 
can see them in your backup. I think it’s a worthy award for a worthy candidate and that’s my recommendation 
tonight if the pleasure of the Board to make that nomination.  
Chairman Dumont: I was just going to say, I just appreciate the nomination of the award and I just want to clarify 
the motion in the packet is to read, “to nominate Jim Michaud, Chief Assessor, for the 2025 Hudson VFW Post 5791 
Loyalty Day Award.” 
Selectman Morin made a motion, seconded by Selectman Vurgaropulos, to nominate Jim Michaud, Chief Assessor, 
for the 2025 Hudson VFW Post 5791 Loyalty Day Award. Motion carried, 4-0. 

 
E.  Town Hall Renovations/Design Phase Contract – Engineering/Decision 
 Chairman Dumont recognizes Town Engineer, Elvis Dhima. 

 Elvis Dhima: Thank you Mr. Chairman, good evening everyone. I’m going to see if I can get this up and 
running real quick. [preparing slide show] I have a presentation for everyone. I think it will be very helpful, everyone 
to kind of understand what we went through, this whole thing started, the steps, because it’s been awhile I think 
it’ll be a good catchup for you. Selectman V, we’ll go with that. It’s going to take me awhile to get your last name 
but I’ll get there eventually but for now I was going to go with Selectman V. So, I think it’s kind of actually be helpful 
for everyone else on the Board as well, to understand kind of where we’re at. Let me see if I can fire this think up 
real quick. So Hudson Town Hall Renovations. Basically the Town Hall is as you probably all know, is most visited 
building in town by Hudson tax payers. We’ve got the Town Clerk, we’ve got the Town Tax Collector, we’ve got 
Water and Sewer clerks, got the Board of Selectmen, Administration. We’ve got Engineering, Planning, Zoning, 
Building Department, Inspectional Services, Assessing Department, meeting place for most of the Boards here as 
well. Basically, like to call it Town Hall is the peoples building after all, it’s the most visited building in town. In 2022 
the Board of Selectmen had a special meeting at the Community Center regarding the needs for a possible new 
Town Hall. Approximately 45 residents showed up, which is most what we get usually in our Town meetings. The 
feedback across the board was that we need to concentrate on renovating and expanding existing building before 
we look for a new building or new locations. So with that said, in April of 2024 town advertised for assessing the 
existing Town Hall and the following: Improvements to the existing building, evaluate building addition, improve 
flow and functionality through the building, address handicap access throughout the building. This was basically all 
the feedback we got from that meeting. In May 2024, North Point Construction from Hudson, was hired to perform 
the services. In September of 2024 the report and findings are complete and as follows. It was a very long report but 
I’m just going to get into what really matters. Our existing bathrooms don’t comply with current handicap 
requirements. There’s a lack of handicap access on lower level of the building to the Board of Selectmen are and the 
Planning Board on the other side. ADA noncompliance throughout the building, including customer’s countertops. 
Lifting station is in need of repairs as you all know. Inadequate working space and customer/reception area in the 
Land Use/Inspectional Services Department. Inadequate working space for the Sewer Department clerk. Inadequate 



Hudson, NH Board of Selectmen 04-08-25 Minutes 

 

15 

 

working space for the Town Clerk’s Office service window, their working are, and their vault area which houses 
sensitive material. October 2024 Board of Selectmen evaluated the following options, there were four of them 
presented. The first one was to renovate the building for about $165/square foot for a total value of $1 to $1.7 
million dollars for the entire Town Hall. Option two was the renovation throughout the building, which is option 
one, and include an addition of 1,000/square feet per floor for approximately $1.5 to $2.3 million dollars. Now 
going through this a little bit further to the presentation. Option three was the complete demolition of the entire 
building and install a new building, bigger and nicer too, obviously, for about $7 million dollars. And option four was 
to lease another building for approximately $168,000/year and spend about $1.8 million for the retrofit it to the 
needs of the Town Hall. Board of Selectmen selected option two. It’s the most cost effective at the time and that 
was moved forward to a warrant article for the amount of $54,800. That warrant article was approved by the voters 
in March of 2025 and it brings us to what the layout should look like based on option two if we move forward. 
[referencing PowerPoint presentation] As you can see right here is administration, this is Mr. Sorenson’s building 
which is going to be cut in half by the time we’re done with renovations. Very awkward, he’s still dealing with it 
right now. We got the side entrance, as you’re familiar with it. We’ve got the Town Clerk and the Tax Collector. 
We’ve got Assessing. And then on the addition between the Central and the main old Town Hall building, we’ve got 
Engineering, Planning, Zoning and we’ve got Building/Inspectional Services right here. The addition in question 
under option two will be right over here and it will be extended basically alongside of the front of the existing Town 
Hall. And we’re hoping to get about 1,000/square feet on the front in the top level and the lower level. The lower 
level right now, we are right over here as you can tell, Board of Selectmen. We’ve got the Finance right over here, 
we’ve got Water Clerks, we’ve got the IT Department. We’ve got the lunch room, got the Buxton Room. And then 
this is the addition we’re talking about under option two. This will create a bigger meeting area if we decide to that 
way. But that’s basically the nutshell. Which brings us to the memo which you have in front of you tonight. Before I 
jump into that, are there any questions about the timeline or kind of how we got from A to B, before I jump into 
this?  
Selectman Morin: Just for clarification, if we did another addition that would be the third addition we’ve put on this 
building? 
Elvis Dhima: It appears so. It appears so, yes. Because the original building I think was a brick building. As you come 
in you kind of see the main building. And then I think there was an addition between the main building and the Fire 
Station. So from the flow, you’re seeing that there’s been addition after addition and then there’s been renovations 
within the additions. So, I think you’ve gutted this place out probably three, four, five times from what I can tell at 
least based on the history that I’m aware of. With that said, we are looking at option two. We were successful in 
raising about $54,800 through the warrant article. Mr. Sorenson and myself met with NorthPoint, which is basically 
the company that did the last, and after some back and forth it highlighted the point that they had an advantage by 
knowing already the building and the benefits. Doing the work and being a community member and all that, they’ve 
agreed to do this work for $50,000 and $54,800 if you choose to go forward with suspending the rules. In addition 
to that, they also have agreed to provide two additional public meetings at 50% design and 75% (inaudible). To give 
everyone an idea to kind of what we’re doing and putting presentations along this line to kind of see what we’re 
getting for these services. With that said you have two options in front of you tonight. The first option and the 
second option. But in a nutshell, you have $54,800 available from the warrant article and if you go with NorthPoint 
you’ll be able to make these services, complete these services for $50,000 so, you’ll be saving about 10%. In 
addition to that, you’ll be getting additional work from them because the two meetings were not included in the 
original scope of work. Which I think will be very beneficial for everyone to understand what we’re getting out of it. 
This is going to be pretty thorough and it’s going to be pretty significant. Trying to all agree to what this is going to 
look like by the time we’re done.  
Chairman Dumont: So two things you touched on if you could speak to them a little more. One if you had to do a 
ballpark for the public, what the value of those two meetings would be. I know we’re obviously bringing in 
specialized people like that there’s a cost to it. 
Elvis Dhima: Thousands of dollars I would say, Mr. Chairman. For something like that when I was in the private 
sector you can be putting renderings together, you can be preparing for it, you’ll be doing dry runs and you would 
be coming here for, I would say for a minimum of an hour or two. Or, you could have a special meeting for that 
matter depending what the feedback from the public will be. You might have a difference between the first 
meeting, 50% vs. 75%, depending on what the peoples input will be on it. You’re talking probably an additional I 
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would say another $5,000 between the two meetings that you’re getting at no value. In addition to that I think it’s 
important to state that the quote we got form them, the value for that is about $59,000. So you’re actually doing 
this for about $10,000 less. So, page two they’re talking about scope of work, what it’ll be today. Because as you all 
know, we come in with these numbers in October 2024. But, by the time we execute the contract it’s July of 2025. 
So you have a significant discrepancy in cost over eight, nine months and we all know how that changes. We deal 
with that all the time in construction obviously, especially with the tariffs now. But there is a benefit, there’s always 
been a benefit to us to hold the cost of what we came up with in the warrant article. But to actually go in and try to 
save 10% it’s even, it’s a no brainer basically. So, we’re presenting to you what we think is a good deal and it’s for 
you to decide which way we’d like to go.  
Chairman Dumont: And one other thing before I get to questions. I want to make mention of, and you brought it up 
again, is the study that was previously done by NorthPoint, obviously, they will utilized that information, there’s a 
savings there as well that they’re carrying into this.  
Elvis Dhima: There is institutional knowledge as well. You don’t have to bring new people now starting all over 
again. That is correct. 
Chairman Dumont: So seeing where they’re coming in at and they’ve been through a couple of our bid processes, 
we have an understanding of where their numbers tend to lie with. Knowing that they’re using that study you could 
almost say, most likely, that the bid would come in higher than the $54,000 if they didn’t have access to that 
information.  
Elvis Dhima: That is correct. And even their number knowing and understanding the building and the needs, their 
original scope of work or the cost for the scope of work was about $59,000. So anyone else that comes in not being 
familiar with it will be higher than that. So to be able to lock this in and try to save $10,000 in addition to getting 
additional services such as the two meetings, which I think will be very important for everyone to understand what 
we’re trying to do.  
Chairman Dumont: I agree. 
Elvis Dhima: You’re looking at $15,000 in savings.  
Roy Sorenson: Thanks, Mr. Chair. I can’t stress that, that’s really important that they have come in, they’ve done 
space needs, they talked to staff. Even if you got another firm to come in, that information has to be verified so 
you’re starting the process over. Enough can’t be stated on that as far as having that leg up and they did a lot of 
space diagrams, bubble diagrams and things to that nature as well.  
Selectman Morin: I get it, we’ve got a warrant article and we’ve got to live within our budget. But, how long is this 
addition going to last us? 
Elvis Dhima: It will have to meet current needs and then you’re probably looking at, I’d say 10 years down the road. 
That’s about it.  
Selectman Morin: Ten years. So, we’re three additions and we’re throwing money at for 10 years.  
Elvis Dhima: The fourth addition.  
Selectman Morin: Right.  
Elvis Dhima: Maybe the fifth one will be it. 
Selectman Morin: That just bothers me. I mean we’ve seen what we’ve done in the past, when we had the Friary 
land, the Police station. Could have had a second floor then we wouldn’t have had to deal with the addition we got 
this year. I just see this wasting more money. Instead of just building a building that we need and getting it done. 
But, I understand that’s what the voters said.  
Selectman Jakoby: I agree with Selectman Morin. When this came before us I was more for the whole building than 
to renovate. But, the Board decided that we were going with this option. And moving forward with this, my 
question and my request is the request for proposal and bid checklist. You know, orally it’s really clear but, I think 
part of this checklist is to really put here a better paragraph as to why we’re not going out to bid on the form. I’m 
doing this, Selectman Guessferd isn’t’ here and he’s the one who’s usually like, it’s not on here very well. And some 
of it… 
Elvis Dhima: But we all have this, right? We all have this, right? We’re referring to this form.  



Hudson, NH Board of Selectmen 04-08-25 Minutes 

 

17 

 

Selectman Jakoby: Yes, the form. We have the request for proposal bid checklist. So, just that the department, was 
this advertised? No, because you had, you had this already in place. And I just want to reiterate that the reason it’s 
not going out to bid, from what I understand from the conversation is that, they were the ones who did the original 
assessment so that they have an inside understanding. So, what we would say a special circumstance where they’ve 
spoken the all the people, they were heavily involved and they created the last report. And more so, after further 
negotiation they were even willing to do it at a lesser amount. 
Elvis Dhima: 10%, correct.  
Selectman Jakoby: And so for those reasons we did not go to bid and this is a special circumstance for not going out 
for bid. Would that be accurate?  
Elvis Dhima: I believe so, yes.  
Chairman Dumont: And I would say that that’s correct, the fact that there’s definitely a special circumstance here. I 
mean that I would tell you that I’m along the same lines as Selectman Guessferd, very big proponent of going out to 
bid. However, we’ve chose to broke this up and break this up into several different pieces and so there for each one 
of these pieces then comes back in front of that Board. If we were then to say that each one of those individual 
pieces makes us go back out to a separate contractor, most likely you’re going to be spending more money. I don’t 
think it would be worth it, personally, just for that. If this was three different projects, you’re talking about three 
different items, it’s a different story. It’s the same project that we’ve chosen to break up into different phases.  
Roy Sorenson: To Selectman Jakoby’s point in, you’ve got a good point. We are actually working on this actual form, 
you’ll see this in the DPW request tonight. To get better explanation into this, because I think that’s important as 
well. So, already working on it and you’re going to see it as far as DPW’s request goes. And we’ll start to work these 
in and get this form up to speed.  
Elvis Dhima: And we can revise this as well.  
Roy Sorenson: We will.  
Elvis Dhima: I mean we can add the comments made tonight and update this check list per comments tonight. 
That’s not a problem at all.  
Selectman Jakoby: Thank you. 
Chairman Dumont: Any other questions? All set with that, I’ll be looking for a motion of the Board. What is the will? 
Selectman Jakoby made a motion, seconded by Selectman Morin, for the Board of Selectmen to waive the 
competitive bid process, thereby utilizing NorthPoint Construction for preliminary design of Town hall renovations as 
noted in the Town Engineers memo further with funding thereof as follows: Warrant Article 11 – Town Hall 
Renovations, the amount not to exceed $50,000, as passed via the Fiscal Year 2026 Town Warrant. Further, the 
Town Engineer shall have full authority to effectuate all items thereof as the principal for the Town. Motion carried, 
4-0. 
Elvis Dhima: If it’s OK with the Board I’d like to give a quick update on a significant size work that’s going to take 
place on Lowell Road relating to Target of site improvements. I want to let everyone know that’s watching that 
there’s going to be a lot of information that’s going to be put on Facebook and the Town website tomorrow. We’ve 
got all the maps, we’ve got the description to who is going to be responsible for what. So that’s going to be put out 
tomorrow. But, we’re looking at a significant construction phase starting on Lowell Road in about two weeks and it’s 
going to take about a year to complete. So, we’re going to go late April until about late October, mid-November and 
then the season is going start again. So, it’s going to be a rough year, that’s what we’re looking at. So, everyone just 
heads-up be careful out there with all the (inaudible) are going to be showing in. You’re going to see a lot of orange 
trucks out there, Continental will be doing the work. Local contractors, so. 
Chairman Dumont: It looks like they’ve already Dig-Safed out there, that’s all the markings along that intersection 
over there. You’ve got Continental mobilized to the state portion of the highway over there.  
Elvis Dhima: That is correct. Yes, and they’re doing exploratory digging right now to make sure that all the utilities 
have been verified. Which is an extra step, it’s not something we do, we kind of figure out as we start digging. But, 
these guys are very safety first. So, it’s going to be coming up and it’s going to be quite a bit of work including the 
ramp to Sagamore Bridge. Just be careful out there, take your time and look for information on the Town website 
and Facebook. There’s going to be a lot coming in.  
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Selectman Vurgaropulos: Mr. Dhima, can you, is this going to be seven days a week? Or, is this going to be 
weekdays for construction? 
Elvis Dhima: So, our code allows Monday through Saturday. 7:00 a.m. through 7:00 p.m. As of now there is nothing 
scheduled for the weekends, trying to give everyone a break before the week starts again.  
Selectman Vurgaropulos: I think the residents would appreciate that.  
Elvis Dhima: Yes, and we probably won’t see you until next year. The crews like to start early so it’s going to be 
interesting. We might make some adjustments based on what we experience out there. But, I just kind of want to 
give everyone a heads-up it’s coming, it’s here and it’s starting soon so we’re going to try to feed as much 
information as we can.  
Chairman Dumont: And I would keep in mind too that with the hours of operation obviously, there’ll be going within 
that seven to seven window. But, the quicker that they’re in and out of there, the better off for everybody. Six in 
one hand, half dozen in the other. While you’re here I did have a question about the Melendy Bridge if you could 
just update the public on that since you’re doing this. 
Elvis Dhima: So there was a delay of two weeks based on the pre-cast structure. So, we made a decision, instead of 
starting and closing the bridge and waiting for the structure, we basically said let’s confirm that the structure is on 
its way and its going to get delivered before we started. That’s going to minimize the time that we’re going to have 
to close the road. A decision was made to put it off two weeks, so that’s already out there. But you’re going to see I 
think signs saying that April 14th vs. April 1st. There was a bit of adjustment there and there’s a lot of moving pieces. 
But, we’re going to try and get in and out of there as soon as possible. And then as you all know, we’re already 
starting work on the Twin Bridges here, so be aware of that.  
Selectman Morin: I was going to comment, that is a special kind of ride coming into Hudson in the afternoon. 
Chairman Dumont: Yes, it is. 
Elvis Dhima: There’s been a lot of complaints about it and I give them the Nashua Engineering Department’s phone 
number. It’s awesome and how come it wasn’t like this last year, I said I don’t know.  
Selectman Morin: I can tell you why, because you’ve got Bridge Street and Hollis Street coming together to one 
lane.  
Elvis Dhima: There’s some discussion about that, I’ve not said anything because I’m trying to stay out of it, it’s for 
them to figure out. But, it appears the merging is not working out that well. So there some discussions about how 
we can make that better. But, I’m going to let them decide what they think works best for them because it’s on 
their end now. We are going to have to close our side for a little bit because we have to finish some work. But, I 
don’t think you will see that kind of pain that we’re seeing on the other side. So, don’t go to Nashua and if you do 
take Sagamore Bridge. I got you all, thank you. 
 

F. 2024-2025 New Hampshire Clean Diesel (DERA) Grant Program  – Public Works/Decision 
 Chairman Dumont recognizes Public Works Director, Jay Twardosky. 

 Jay Twardosky: Good evening Board. So, late last fall, early winter, you tasked me with looking into this 
grant. I looked into it, filled out quite a bit of information for it. Got a lot of preliminary prices for trucks. We just got 
a letter the other day stating that we were a selectee for the grant. Based on the numbers I gave them we could see 
a reimbursement, this is a reimbursement grant so we pay up front, they reimburse. Up to $307,197 or 25% of the 
actual cost, of eligible cost of the trucks. There’s a bunch more paperwork we have to fill out if you choose to have 
me move forward with this grant. It has to go through the Governor and the Executive Council before we actually 
get approved for it, but we are one of the selectees for it.  
Chairman Dumont: Well thank you very much for looking into that. I know that when we talked back then it was 
kind of slim to none whether or not we’d fit into that little window but it seems like it’s at least worthwhile to push 
for. That’s my thoughts. Any other questions from the Board?  
Selectman Jakoby: Congratulations. Let’s celebrate it. It was a push, you did ask for an extension, it happened and 
I’m really excited to support this. 
Jay Twardosky: I was pretty surprised because of the amount of money we were asking because they only have a 
half a million total. So, to even select us for it is a pretty good deal.  
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Chairman Dumont: One thing, the only question I did have, just to clarify for it, could you just speak to what the 
eligible cost is of the project? What is that? 
Jay Twardosky: The eligible cost are the truck and any associated equipment that you’re using to replace an existing 
truck. So, we’re actually going to get reimbursed not only for the truck, dump body, plows, sander, you know 25% of 
everything. As long as we’re replacing what we had. 
Chairman Dumont: Perfect. Any other questions? Looking for a motion. 
Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to authorize the Public Works Director to 
develop a grant agreement with the New Hampshire Department of Environmental Services to be approved by the 
NH Governor & Executive Council (G&C), for funding in support of large capital equipment replacements. Further, the 
Public Works Director shall have full authority to effectuate all items thereof as the principal for the Town. Motion 
carried, 4-0. 
 

G. 10-Wheel Dump Truck Replacement – Public Works/Informational 
 Chairman Dumont recognizes Public Works Director, Jay Twardosky. 

 Jay Twardosky: So, back on the 10-wheel dump trucks we had a finance release purchase in the budget 
for one of them and then a warrant article passed to do the same thing for two more. So, we looked into a couple of 
different options. Instead of going out to bid we looked at Sourcewell which we do on a regular basis. We tend to 
get the best prices that way, sour sourcing. You can get the truck you actually need and tend to get a much better 
price that going low bid. We looked into a couple of different options and the one that we feel is going to work best 
for us is the Western Star 10-Wheel. Very, very heavy duty truck and it’s, as you can see, quite a bit cheaper that the 
Macs. We looked into Macs and we looked into Freightliner, too, and the durability of the truck we just didn’t feel 
was going to meet our needs. So there’s a couple of motions here. One for the truck that’s in the budget and then 
another motions for the two that are part of the warrant article. So, if you choose to let me soul source this, this is 
the route we’d like to go. And as for the trucks and the associated equipment to go with them.  
Chairman Dumont: Just a couple questions concerning the fleet now. The majority of the vehicles or the trucks are 
made up of? 
Jay Twardosky: Macs. 
Chairman Dumont: I remember when we initially talked about this the thought process behind that or leading 
towards Macs was because of part availability possibly keeping stuff in-house. And then obviously, more parts on 
the self, help prepare us go through the winter time. Can you speak to that a little bit and what the change was? 
Jay Twardosky: So, most of the parts like chassis parts aren’t proprietary. All the brakes, brake ends, suspensions, 
they’re all interchangeable. Only the electronics which we wouldn’t have in stock anyways, would be different. You 
know and obviously the body panels and what not of the truck, if there was an accident. But, that’s stuff we 
wouldn’t have in stock to begin with. We just didn’t feel that the added cost of the truck warranted staying with 
that truck vs. going with the Western Star’s because most of the parts that we would have in stock are going to be 
interchangeable anyways.  
Chairman Dumont: And then looking, I don’t know if that was a typo, oh no that was OK. So, about $24,000 on just 
the cab and chassis is the difference, obviously. The outfit is the same? 
Jay Twardosky: Correct.  
Chairman Dumont: And you’re comfortable with the Western Star? Does DPW have any Western Star’s currently? 
Jay Twardosky: We don’t. There’s a number of municipalities that have been buying Western Stars and using them 
for plowing purposes. In New England and country-wide they’ve become a pretty descent, a very good plow truck. 
Western Star has come a long way with making heavy-duty trucks, they will fit our purpose. They brought one down 
for us to look at. My supervisors looked at it, the mechanics looked at it, we went over it with the sales rep. and 
they’re a very functional truck. They’re heavy-duty, everything is more open to work on. Everything is, I think it’s 
better set up. A lot of the stuff that gets caught under the trucks is actually lifted up under the frame rails now so 
that it doesn’t catch as much road salt, doesn’t build up as much ice, doesn’t have a chance to get taken out during 
storms. I think they’re a much better set up. 
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Selectman Jakoby: Yes, just for the public. I just wanted to read the definition of Sourcewell. So, Sourcewell is 
cooperative purchasing organization that helps schools, government agencies and non-profits save time and money. 
But what exactly makes Sourcewell stand out? This is their words. Sourcewell offers a wide range of competitively, 
solicited contracts ensuring that members get the best deals without the hassle of traditional procurement 
processes. And I know when we looked at the Police Department that there was a municipal place where they got a 
lot of their vehicles again, that place where a whole bunch of assets come together in order to be its own multiple 
bidding process. So, Sourcewell is like that, it’s a company that does many things. 
Jay Twardosky: Correct. They do the competitive bidding for us. And a lot of your manufacturers are more apt to go 
that route because they can sell more vehicles in volume. So, rather than dealing with each municipality separately 
in possibly getting a truck, they’re dealing with a place that deals with many municipalities and have a much better 
chance at selling more trucks in volume. They’re more apt to give you a better price. You know a lot of competitive 
bidding they’re not necessarily working in your favor, they just want to be that much lower than the next guy so 
they get the price. So they want to be as high as they can but still get the price. This actually gives you a better deal.  
Selectman Jakoby: Yes. And for that reason I’m in support of waiving the competitive bid process. 
Chairman Dumont: I appreciate you bringing that up, that was going to be my next thing. Mr. Sorenson can speak to 
this. 
Roy Sorenson: Sure. So a couple things, the new form is actually in there that we created. The other thing is our 
purchasing guidelines per our municipal code, they only honor the New Hampshire state bid. I will tell the Board this 
that in other communities including the one I came from, anything that is procured through a contract, Sourcewell 
will be one of them. I know PD looks at some other police contracts, those were always avenues. When you’re 
talking about policies and procedures I think that’s something we need to look at in the future is to identify that 
specifically other than just the New Hampshire state bid. 
Chairman Dumont: I appreciate that. With that any other questions? 
Jay Twardosky: One more thing. Also using Western Star their parent company is Diamler Trucks. The financing 
through Diamler Trucks vs. the bank that we would go through before, we’re actually saving another half a point.  
Chairman Dumont: Thank you for that.  
Roy Sorenson: Delivery, too. Doesn’t delivery favor you Western Star vs. Mac right now? 
Jay Twardosky: Absolutely.  
Chairman Dumont: If no other questions I’ll be looking for a motion from a member. 
Selectman Jakoby made a motion, seconded by Selectman Morin, to waive the competitive bid process, thereby 
utilizing the Sourcewell Government Purchasing Contract #032824-DAI to purchase one (1) Western Star 47X ten-
wheel dump truck, dump body, plows, and spreader from Advantage Truck Group. Further to enter into a five (5) 
year finance lease agreement with Daimler Trucks funding thereof as follows: $33,073.38 from account 5552-401 
large operating equipment, $16,536.68 from account 5554-401 large operating equipment, and $16,536.68 from 
account 5562-401 large operating equipment. Motion carried, 4-0. 
Chairman Dumont: I do have one thing I just want to point out. I really appreciate the work that went into this with 
Mr. Twardosky and Mr. Sorenson. The information that was provided was very much in-depth and in detail. The 
data that we have to look at, in my mind, outweighs the bidding process and for that reason I’m in support of it. I 
think that by doing it this way we’re actually saving ourselves some money instead of taking the time to go out and 
put together a bidding package. And again, I would agree with Mr. Twardosky that by going through Sourcewell 
you’re actually opening up your avenues to a much cheaper product at the same quality. So, for that I just want to 
say thank you guys and I really appreciate the new form I think that looks great. 
Selectman Morin: When we approve this tonight does that give you the option to at least get an order for July? 
Jay Twardosky: What we’re trying to do is get them locked in before the tariffs start bringing prices up. As soon as 
we lock them in tonight, tomorrow morning he’s ordering the trucks. And as soon as the trucks are ordered and 
Fairfield will order the equipment. All be done tomorrow. 
Selectman Morin: OK, so we won’t be ordering later on? Excellent. 
Selectman Vurgaropulos: I just had a correction. Where it says form it should edited and changed to from.  
Chairman Dumont: Friendly amendment to the motion maker and the seconder.  
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Selectman Jakoby made a motion, seconded by Selectman Morin, to waive the competitive bid process, thereby 
utilizing the Sourcewell Government Purchasing Contract #032824-DAI to purchase tow (2) Western Start 47X ten-
wheel dump trucks outfitted with dump body, plows, and spreaders from Advantage Truck Group. Further to enter 
into a five (5) year finance lease agreement with Daimler Trucks with Year 1 funding thereof as follows: Warrant 
Article 8 – Public Works Dump Truck Replacement, in the amount of $145,399, as passed via the Fiscal Year 2026 
Town Warrant. Further, years 2-5 to be included debt service in respective future operating budgets. Motion carried, 
4-0. 
 

H. Library Park Trolley Stop Replacement Update – Public Works/ Informational 
 Chairman Dumont recognizes Public Works Director, Jay Twardosky. 

 Jay Twardosky: Yes. So I’m sure a lot of people have been wondering about that. The insurance 
company got back to us with everything that we needed. And they figured it was right around $20,000 almost 
$25,000 but, with depreciation brings it to $17,000 and some change. I looked into a local contractor, we talked 
about it, we’ve been working on it quite a bit. We couldn’t do anything before winter especially with Christmas 
decorations and what not. So, we’re right we’re working with Peter Ripaldi and we’re going to get started on that 
very shortly.  
Chairman Dumont: So, how will it look when it’s done? Because for me that’s always been a staple of Hudson. 
Jay Twardosky: It’s going to be as close to what it was, just newer. So he’s taking the roof structure that… 
Chairman Dumont: That was saved, right? 
Jay Twardosky: Yes, there was minimal damage. He’s going to actually be reworking just the damaged parts of it. 
He’s going to keep that as original as possible and we’ve already devised a plan on how to make the concrete piers 
again. So, we will be digging up the existing pad and footings, putting new footings down. He’s going to pre-cast the 
piers, we’ll set the piers in place, pour a new footing, new pad. Set the roof on it after it’s already refurbished and 
build a new bench on it.  
Chairman Dumont: And as far as the insurance goes, have they, how are the funds being dispersed? Are they 
looking, are we going to be reimbursed or are they going to be sending you a check then you’re just handling it from 
there? 
Jay Twardosky: We’re getting, they’re sending the Town a check. So, we’re creating a PO out of the account and 
they’re just reimbursing us for the $17,119.11. With the possibility if they collect from the other insurance, we’re 
going to get the depreciated value so we’ll get $24,455.88 as long as they can collect it from the other insurance 
company.  
Chairman Dumont: That was going to be my follow up to that. With that extra money, plans, improvements that 
would need to be made that you didn’t think that you would be able to do. Is there anything, what would happen 
with that? 
Jay Twardosky: I really haven’t been looking at it because I don’t count on that money. I count on what they say 
they’re definitely giving us. And we were able to do everything we needed underneath what they’re giving us. So, if 
there is extra, we can look into something with it.  
Selectman Morin: Guard rail.  
Jay Twardosky: They took the cannon out, now they took that out. Who knows what’s next.  
Chairman Dumont: The house across the street over the weekend, right?  
Jay Twardosky: Yes, now that’s a couple of times now on that house I believe.  
Selectman Morin: While we’re on that subject, what do you think the possibility is of putting one of those flashing 
lights somewhere down Library Street that says, when the light turns red it flashes a red light. That intersection? 
Last night we had a car crash into a house. You know what I mean? 
Jay Twardosky: I can definitely look into it, absolutely. 
Selectman Morin: Just a thought. You know, something, unless we park a Police car on Library Street all day.  
Jay Twardosky: They make them solar powered now so, it’s much easier to install and it would just be a regular 
receiver from that traffic cabinet down to that. 
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Selectman Morin: Right, just something to flash there’s a light ahead or something. 
Jay Twardosky: I can get some quotes on that and get back to you.  
Chairman Dumont: Just for process-wise, run through the Highway Safety Committee. I know we ran, we added the 
blinking light, or the LED strip across that. I was hoping that would stop but, I mean I guess if it even stopped one 
accident it’s worth it. But anything else would help. 
Selectman Morin: Can I just ask the Chief [of Police] something real quick? Is there a specific direction you guys are 
seeing those crashes? You know, is there a specific direction they’re coming or is it…? I see it more as if coming up 
Library Street.  
Chief Dionne: I’d have to research it, to be honest. I know the last one, this one, was a traffic light violation. Which is 
typically what it is. But, sometimes the left turn. This one I have to look at specifically.  
Chairman Dumont: Chief, Chief, I apologize. Do you just mind coming up to the microphone just to clarify? 
Chief Dionne: Absolutely. I can research that and take it to the next Highway. 
Selectman Morin: Yes, I’ll come and make a request so you get it officially.  
Chief Dionne: That would be great. And we can definitely research that and see which way they’re coming. My gut 
tells me it’s both directions. It would be coming and going, you know all four points on the compass on that one. 
That would be my gut. And like I said, the last one with this one here, was a traffic violation. 
Selectman Morin: Yes, I just don’t know what else we could do. I mean, that’s the thing. 
Chief Dionne: It’s a tough intersection. Reality is it’s resources, too. Right, it’s resources. A lot of that stuff happens 
on second shift and we’re literally, some days it’s call to call, so we’re not even, traffic can be tough to manage at 
that point. 
Chairman Dumont: To point out, too, there comes a certain extent where you could put everything in the way, 
you’re not going to eliminate all of the human error. 
Chief Dionne: We did a big press, a nice PSA out there for that. 
Chairman Dumont: No, you guys have done a terrific job. You know, I think you guys have done everything and then 
some. Which is unfortunate that some drivers don’t pay attention. 
Selectman Morin: Unfortunately at some point somebody’s going to get very hurt.  
Chairman Dumont: I think the flashing light is a good idea and it’s, I would imagine it’s a minimal cost so definitely 
like to see that looked into. 
Jay Twardosky: We can look into a couple options for that. Or, we could task Elvis and put a roundabout in.  
Chairman Dumont: We can just send him out there with a flashing sweater. Have him dodge traffic. 
Jay Twardosky: One other note on the Clean Diesel Grant. I just got another email there’s actually another grant 
that are finely utilizing the VF settlement money. $5.1 million dollars they’re giving in the first round and then 
they’re expecting to do another $5.1 million in the second round later this year. So we’re going to be looking into 
that, we might be looking for more. 
Chairman Dumont: Some of this is eligible, right?  
Jay Twardosky: Yes, this is that Clean Fleets, is what they’re calling it. So they’re looking at starting to replace fleets 
with cleaner vehicles, newer vehicles. 
Chairman Dumont: Sounds good to me. Any other questions? We will move on. 

 
I. Grant Funding Opportunity – Police/Discussion 
 Chairman Dumont recognizes Police Chief, Tad Dionne and Captain David Cayot.  

 Chief Dionne: Our next two items are basically some informational, kind of get some preliminary 
information out to the Board. We are, so our record management system, IMC, is kind of dying a slow death, right? 
As of next year I don’t believe they’ll be updated anymore and then obviously, support will run out eventually. So 
for us we’re trying to look ahead and see what we’re going to do. I think we could use it for a few more years but, 
then it’s going to have to be replaced. So, replacement record management systems, you know, RMS is very 
expensive, obviously. So, I just happen to be amongst a group of Chiefs and they had been talking about how they 
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had joined in a consortium, there was about seven Chiefs at the time. And the Hillsborough Chief was kind of 
spearheading it because they were looking at taking a Congressional grant and trying to spend the grant to actually 
pay for everybody’s record management upgrade. And they all have IMC, they’re all in the same boat. So, at the 
time I heard about it I started asking a few questions and then we kind of jumped on that consortium, there’s no, 
we’re not obligated to do anything at this point. It was putting a proposal together, I believe it was Senator 
Shaheen’s Congressional spending. So, that part got done. There’s 12 agencies and we were looking, it’s Central 
Square, right, who owns this so it’s specifically called ProSuite. So we actually had them come in and do a demo and 
I’m going to have Captain Cayot speak to you about that a little bit. But, just to give you an idea of the money 
involved here, or what we were looking at is, for this consortium if the Congressional spending went through and 
we were able to be on this grant and it actually came through, it would pay for the first five years of us having this 
particular record management system. And then we would pick it up from there and it’s about two times what 
we’re paying right now for IMC. There’s a reason why we like this particular item other than just the fact that we 
might be able to get in on the grant on this one and it would be free. But, I’ll let Captain Cayot talk about the demo. 
Captain Cayot and I believe Captain McElhinney attended the demo, the demonstration. And they actually came to 
the PD, we had some other PD’s as well stop by and see it. 
Captain Cayot: We also had IT Director Doug Bosteels in it with us because he helps us run the record management 
system. So one of the reasons Pro Suite interests us so much is for the past 25 years we’ve been using IMC. So all of 
the Police Departments records are stored in IMC. And by both these Pro Suite and IMC both come from Central 
Square. So, if we went to Pro Suite they would be able to take that 25 years’ worth of records and merge it into Pro 
Suite. So we would lose anything, we wouldn’t have to go to a separate system to access those records, they would 
all still be at our fingertips as they currently are. That’s one of the huge advantages of Pro Suite. So they pretty 
much took IMC, took all the functionality it had that we currently use and they put a ton more functionality in it as 
well. One of the big things that we saw in looking at it, was all the forms that go up to the state and that we use are 
electronically already built into this because they do have some other PD’s here in New Hampshire that are using it. 
So, the New Hampshire forms have been built into this so our lab requests and a bunch of the different forms that 
every PD in New Hampshire uses, those are already built into it so we can do those electronically. There would be 
the potential for saving paper as well because now we don’t have to do a lot of those on a paper version as well 
separate from IMC like we currently have to do. That was a big advantage. Another advantage is that not only 
would the 12 org part of this consortium be able to search each other’s records, we would actually have access to 
any records of anyone else using Pro Suite in the entire country. So, all we would have to do is request that. 
Typically it would be in a certain radius you would have access to those records but, you could request it from 
anywhere in the country. For a specific case you could go in and request, OK I want to, instead of just being in a 50 
mile radius I want to push that out. It has a lot more power in a lot of the stuff we do internally but, it would also 
just give us access to all those other records. And I can answer any, or try and answer any questions you might have 
about Pro Suite. 
Selectman Morin: This is the company that bought out IMC, right? 
Captain Cayot: Correct.  
Selectman Morin: Now back three, four, five months ago anyway, I remember the Fire Chief coming here and saying 
they were looking at new software. And I know we have IMC now which doesn’t really relate to the Fire service but 
we used it because we got it with everybody. Is there anything with this company that the Fire Department could 
jump on but get the Fire Department software? 
Chief Dionne: So I did talk to Chief Tice about this today and he is going to look into that a little bit. I think, the 
interesting part of this is we don’t really share any information with Fire now with IMC through all these years 
because a lot of their records are protected to begin with, like a run record and stuff like that. It would be 
protected, same thing on our end. It’s basically on a case by case basis if the Fire Department needed something 
from us we’d just help them get it. It’s not like we, I don’t go into, even though we both have IMC I can’t go into 
their system.  
Selectman Morin: No, and I understand that, Chief. But if they could get on the cheaper price. 
Chief Dionne: There is Fire functionality. There is Fire functionality and he’s actually going to look into that now. I 
don’t, I think the particular one we were dealing with was a regional Police.  
Selectman Morin: Right, understood. I understand that. 
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Chief Dionne: And I think the attractiveness to that is as you know, any grant funding if it’s regional, it’s a lot more 
likely to get approved. I think that the one we’re looking at just to kind of add to this, is probably around, it’s over 
$1 million dollars total to pay for these 12 agencies, we are the largest one of the 12 that are looking into it. I think 
by far we are the largest one. So, a lot of smaller departments would jump on, they’re all Hillsborough County, 
though. I can’t answer all the questions, but I do know we had a discussion today and we were able to give them a 
little more information that we had on it and he was going to look into that as well.  
Chairman Dumont: Any other questions? Thank you very much, appreciate it guys. 
 

J. Formation of a Regional Crash Team – Police/Discussion 
 Chairman Dumont recognizes Police Chief, Tad Dionne and Captain David Cayot. 

 Chief Dionne: Thank you, Mr. Chair. Essentially a few months back the Pelham Police Chief, Anne 
Perriello came to me and she requested us looking at a regional team again. A few years back, you might remember 
this, Selectman Morin, we looked at regionalizing our crash team. It really can help us save a lot of resources and 
assets by combining what we have in personnel, in equipment, etc. So, we got together at the Hudson Police 
Department for several meetings and we’ve got to a point now where the Pelham Chief is working on an MOU 
based on how, kind of how our SOU/MOU goes and some of the other agencies that have regional crash teams. But 
in the process of this conversation, between Windham, Pelham and Hudson, Windham PD is looking at trying to 
write a grant to help us get a FARO collectively. Again, we’re not at a point yet where we’re applying for anything, 
we’re just in the infant stages. But, I wanted to keep you aware of that maybe a matching grant, we have no idea at 
this point. As it is now if Pelham calls us, because Pelham has a lot of bad accidents. If they call us, we go, right? 
We’re the team that does their reconstructions out there. We would help Windham in a second if they called us for 
it as well. They’re under staffed, really understaffed, Windham is. We would provide that resource anyways. So now 
we’re trying to combine and we actually have a Pelham officer who’s being certified as a Reconstructionist and they 
work with us whenever we have a call even here in Hudson, so they come out. So we’re already kind of bit working 
that right now. We just want to make it more robust and get an MOU going. But, I did just want to keep you 
apprised of the fact that we are looking into getting a FARO which will help us map. It’s just a better system. Our LIT 
is down, now and I cannot… either I buy a new one or there’s no way we can fix it. So we are back to kind of like 
caveman time now. We’re back to putting down tape, yes, we’re back to putting down tape measures and we’re 
measuring 300 feet across a 100 feet and that’s how we’re actually scaling and reconstructing at this point. Getting 
a FARO would be a great achievement for us to get that piece of equipment regionally. But I just wanted to keep 
you apprised of that, that’s what we’re looking at now to kind of upgrade that technology and that equipment. 
Chairman Dumont: Thank you very much for that. And I did just one quick thing and then I’ll get to you. You just 
briefly mentioned, obviously you guys are going into Pelham to reconstruct that. Just for our own knowledge, a lot 
of talk about rotaries and I know that Pelham has quite a few of those, do you see accidents there? Is that where 
you guys are going or are these other routes? 
Chief Dionne: No. Most of these accidents are on Mammoth Road. And even Keys Hill which is our extension to 
Kimball Hill, right? So, that’s where most of them are going. We’re not travelling far to get there and many times 
we’re on our way there because they think they’re in Hudson when the accident comes in. And we’ve had quite a 
few and almost every one of them was on Mammoth Road. I will say that, when I talked like Gary for instance, it 
reduces the gravity of the accident. I think they see a lot more maybe some little side… 
Chairman Dumont: Like the rotaries. 
Chief Dionne: Correct. It is definitely calming down the speeds coming in. So what you’ll get is a fender bender 
rather than a fatal maybe.  
Chairman Dumont: It seems like every intersection we have a problem with that comes up so I figured I’d ask.  
Chief Dionne: I don’t think it reduces accidents as a whole, though. 
Selectman Jakoby: My question was I see Hudson, Pelham and Windham just, why not Litchfield or is it just mainly 
those two towns that we work with? It just seems like an obvious missing town. 
Chief Dionne: So essentially we kind of asked, you know, if anybody’s interested in where we were at. And some of 
it is staffing, too. Like Litchfield was at a staffing crisis awhile back. And they may be willing to come on now and like 
if you look at our SOU, it started with six agencies, I believe. And what we have now is probably closer to 20 
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agencies. So it’s growing over the years so we’d be more than willing to do that. We did ask some of the other 
towns that are right nearby and they were either, some of them already have their own little regional with another 
budding town. And of course with Litchfield, it’s just a staffing issue I believe. 
Selectman Jakoby: OK, I just wanted to ask because that was missing.  
Selectman Vurgaropulos: This is going to be similar to pretty much regional assistance program that we have. 
Forgive me I don’t know the … 
Chief Dionne: Mutual aide. 
Selectman Vurgaropulos: Yes, mutual aide. 
Chief Dionne: It is, but this actually creates the team, right? As (inaudible) we’re responsive in the mutual aid call 
where we just respond to help, that’s what we do now, right? When Pelham calls and says we have a bad accident 
then we’re coming out. For us, if we have to close Kimball Hill Road, Pelham is going to come out and help us with 
that. So, it’s not a, you know what I mean, in this case we’re actually reconstructing the accidents. Now we’re going 
to actually create that team, how people are called out, where the resources are coming from and what are the 
resources? And where are we storing the equipment, for instance. And we already have the truck so the equipment 
would probably be stored in Hudson. The fiduciary would be Pelham as far as if we were to go that far and get into 
the grant, they would actually write. Windham would write but Pelham would be the receiving entity. Thank you. 
Chairman Dumont: Thank you Chief, I appreciate the info. Alright now at this time as Chair, I’m actually going to 
enter back into Old Business so we could get some of these things moving. We will have our conversation.  
Selectman Morin made a motion, seconded by Selectman Vurgaropulos, to move back into Old Business, 7B. Motion 
carried, 4-0. 

 
7. OLD BUSINESS 

A. Votes taken after Nonpublic Session on March 25, 2025 
1) Selectman Morin made a motion, seconded by Selectman Guessferd, to accept the resignation of 

Beth McKee, Town Accountant, moreover Interim Finance Supervisor, effective March 28, 2025, 
with Board’s thanks and appreciation. Motion carried, 5-0. 

2) Selectman Morin made a motion, seconded by Selectman Guessferd, for the Hudson, New 
Hampshire, Board of Selectmen, accept the resignation of Traffic Technician John Dowgos from 
the Department of Public Works effective immediately. Motion carried, 5-0. 

3) Selectman Morin made a motion, seconded by Selectman Jakoby, to authorize the Director of 
Public Works to hire Christopher Alers as a full-time Truck Driver/Laborer at $24.25 per hour 
(Grade 8, Step 1) in accordance with the Teamsters Local #633 agreement, effective March 31, 
2025. Motion carried, 5-0. 

4) Selectman Morin made a motion, seconded by selectman Guessferd, to authorize the Director of 
Public Works to post for the Traffic Technician position in accordance with the Teamsters Local 
633. 

5) Selectman Jakoby made a motion, seconded by Selectman Guessferd, to hire Marissa McDaniel 
for the position of Dispatcher in the Fire Department at the contracted salary of $21.47 per hour 
Step 1. This assignment will be a non-exempt position in accordance with the International 
Association of Firefighters Local #3154, as recommended by the Fire Chief. Motion carried, 5-0. 

6) Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to authorize the Fire 
Chief to hire Jeremy Zelanes and Alex Bergeron as Part-Time Provisional Call Firefighters, an 
unpaid position with no benefits, as recommended by the Fire Chief. Motion carried, 5-0. 

7) Selectman Guessferd made a motion, seconded by Selectman Morin, to enter into a contract for 
legal services, exclusive to those services currently provided, moreover exclusive to and with the 
law firm of Tarbell & Brodich, PA, for the period of July 1, 2025, through June 30, 2028, for the 
terms as specified in the Proposal for Legal Services 2025-2028 letter as prepared by Attorney 
David LeFevre. Motion carried, 4-1, Jakoby opposed. 



Hudson, NH Board of Selectmen 04-08-25 Minutes 

 

26 

 

8) Selectman Morin made a motion, seconded by Selectman Vurgaropulos, to retain the services of 
former Town Administrator Steve Malizia for up to three (3) months starting April 1, 2025 at the 
rate of $100.00 per hour without benefits to assist with the Finance Department. Further, it shall 
be the purview of Town Administrator, Roy E. Sorenson, to terminate such services within that 
three month period as applicable once proper staffing is in place for effective daily operation. 
Motion carried, 5-0. 

9) Selectman Morin made a motion, seconded by Selectman Guessferd, to remove item #8 from the 
Non-Public agenda and to take no action. Motion carried, 5-0. 

10) Selectman Morin made a motion, seconded by Selectman Guessferd, to adjourn at 11:20 p.m. 
Motion carried, 5-0. 

B. Community Power Coalition of New Hampshire Continued Discussion 
 Chairman Dumont recognizes CPCNH Acting General Manager, Henry Herndon. I’m here to 
provide a memo in response to the questions submitted by the Board of Selectmen and I would be pleased to speak 
further to any follow-up questions or clarifications provided within that memo.  
Chairman Dumont: With that, what questions do we have from the Board?  
Selectman Morin: We’re not going to review the questions so everybody can hear the answers?  
Chairman Dumont: Yes, if that’s the will of the Board. If the Board would prefer … 
Selectman Morin: That’s why we did that and brought him here so we could have the answers so the public hears it 
because again, I have some serious concerns. 
Chairman Dumont: I think that would be appropriate. What we can do, I think, and we can probably have a little 
Q&A of our own, but we can go through each question and answer. If the Selectmen has a comment or a question 
on that individual one we can go around the Board at that time. Do you think it would be appropriate for you to go 
through those or do you want me to read them? 
Roy Sorenson: No, I’ll introduce it. Attached you have with the memo, it’s from myself and I obviously met with the 
members of the Sustainability Committee. Working through them to provide information to Mr. Herndon on this 
matter. This was taken up previously at the March 4, 2025 meeting. At that meeting I was also tasked with 
developing questions relative to the discussion that night. Moreover, anything by what I looked into the situation, 
what could be asked. I did prepare those questions, I sent theme to the Board, you see that on page two. The 
questions also went to the Sustainability Committee who forwarded it to CPCNH. I have the questions, how would 
you like me to proceed Mr. Chair? Do you want me to read the first question and Mr. Herndon can answer those 
questions or?  
Chairman Dumont: Yes, I think it would be appropriate since the questions came from us if you read off the 
questions and he can address them.  
Roy Sorenson: Question one posed to CPCNH. CPCNH is required to cover its costs. What is the percentage of costs 
based on Classification of Costs listed in the agreement? Those Three items are: 1) CPA Member Service Costs a) 
CPA Power Supply Costs, b) CPS Operational Costs 2) General and Administrative Costs 3) Direct Project Costs. I’ll 
turn it over to Mr. Herndon. 
Henry Herndon: So I’ll go ahead and answer the question. But, just before I do, I’m going to reiterate what’s 
included in the cover sheet of the memo for the public’s consideration just to provide the context of what CPCNH is 
in relation to the Town of Hudson. So, I’m the acting General Manager of Community Power Coalition of New 
Hampshire. We are a non-profit, we are an instrumentality of our 68 member municipal and county governments 
including, the Town of Hudson who has joined as a member. We were created by these local governments to act as 
an extension of certain authorities granted to them by the New Hampshire General Court. CPCNH was created to 
serve its members including the Town of Hudson and as an accountable and answerable to those members and to 
the public we collectively serve. We are subject to the same Right-to-Know law as this body and any other municipal 
government. And we welcome the questions that have been asked of CPCNH and we’ll do our best to provide 
transparent access and answer all questions that are presented by the town. I will note our Joint Powers Agreement 
which the town has adopted to become a member, makes very clear that all of our books and records are at all 
times open to the inspection of the member towns. So, pleased to just provide that context. In response to question 
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one, the percentage of cost by classification. CPCNH had expenditures in 2024 of $176,677. Our power supply costs 
are costs of goods sold for 2024 was $163,465, that’s 95.6% of our total expenditures. Our operating costs were 
$7.3 million or $7.306 million, 4.3% or total expenditures. And, our general and administrative costs are $240,000 or 
about .14% of total expenditures. We do not have any direct project costs and we included other financial materials 
and I’ll refer the Board to our key documents page of our website where we post all records and minutes of our 
Finance Committee and Board meetings as well as other public meetings.  
Chairman Dumont: Alright, questions from the Board on that topic? With that we’ll move on. 
Roy Sorenson: To question two. What is the true cost of the deficit or impact to the joint reserve?  
Henry Herndon: So, again I’ll just provide some context for the public. So, CPCNH is a, provides power supply 
services to our member communities on a default basis. We’re operating in perhaps we have 70 member towns in 
the state, we’re operating in perhaps 50 or 60 towns as the default supplier. It’s about 190,000 retail electric 
customers or closer to 200,000 retail electric customers. So, what we do is we manage a portfolio of power supply 
resources, we buy whole sale power, we cover our operating costs, as described in question one. And then, the 
business model is to, you know, if we were a for-profit entity we would have a profit margin. We are a non-profit, 
an extension of municipal governments and we, rather than having a profit margin, accrue net revenues into a 
reserve account for risk management purposes to maintain financial stability over time as we’re managing the 
wholesale power portfolio. So in terms of the deficit, CPCNH experienced a draw down to its reserve account that 
had been accrued over the past year and a half, two year period during this winter, during a high-priced winter and 
having some exposure to the market. So, in response to the question about that deficit to the reserve fund, due to 
power supply costs exceeding revenues collected from customers, CPCNH experienced a, approximately $8.4 million 
dollar loss during the prior six month rate period from August 2024 through January of 2025. This necessitated 
drawing against the Members’ joint financial reserves to cover costs. This is one of the purposes of the reserve fund 
is to mitigate extreme rate shock by utilizing that reserve as opposed to extremely, extreme adjustments to rates. 
While that is one of the purposes, this was, this reserve drawdown on exceed normal expected levels. As the end of 
January 2025, CPCNH had $4.9 million dollars in Joint Reserves. This figure represents the difference between all 
CPCNH accrued revenues and expenses through the end of January. CPCNH sets rates to cover costs. As a result of 
changing market conditions and a careful re-examination of our projected costs over the next few months, we 
adjusted rates to cover these costs and begin gradually rebuilding the financial reserves from March 2025 onwards 
while balancing our objective of offering competitive rates for customers.  
Selectman Morin: When did you determine it was $8.4? Because we heard a lot higher numbers than this which 
kind of confuses me where we got a lot higher numbers, but you’re only at $8.4 now. When we had our meeting 
last meeting, we were, originally at a Sustainability meeting we heard as high as $18 million. And then we heard last 
meeting between $10 and $12 million and now we’re down to $8.4. So how did that happen? 
Henry Herndon: So, I don’t know where the $18 million figure came from. For additional context, what this is 
specifically speaking to is the losses that occurred from the six month rate period from August through January 
2025. The month of February for which we have not closed the books, did experience addition on the reserve. It is 
not atypical, or perhaps it is, normal for the month of February for a power supply organization such as ours to 
experience negative net margin. Typically over a six month period or a twelve month period you aim to have 
positive margins but, in the high-cost winter months you may have negative margins. So those losses did continue 
into the February month prior to the rate going into March. So, this $8.4 million dollar number does not include the 
yet to be closed books for February. There will be additional losses during the month of February. It would not, I 
don’t know where this $18 million dollar number came from, I don’t have a specific… 
Selectman Morin: OK, where did you get the $10 to $12? 
Henry Herndon: Yes, there, that’s perhaps, again, I can’t say a specific number at this point but there are additional 
losses beyond $8.4 for the month of February.  
Chairman Dumont: And I’m glad Selectman Morin touched on it because that was going to be my question. And, I 
understand that it would just be an estimate at this point. But, if you were to average out your cold winter months 
where you’re experiencing those higher declines, do you have an estimate as to what February may have been? And 
it’s not something that I’m going to hold you to, I’m just trying, just for clarification purposes as to where the 
difference in those number would be.  
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Henry Herndon: I don’t have an estimate at the present moment. But, we would be happy to follow up when we 
close the books for February and report that number to you.  
Chairman Dumont: OK, thank you, I’d appreciate that. Other questions? 
Selectman Vurgaropulos: So, obviously everybody knows the rates are going up, that’s why we’re here? And the 
rates are going up to replenish the reserve fund, what percentage of the average consumer that uses CPCNH, what 
percentage of their bill is actually, goes towards the reserve fund to replenish that? Beyond this circumstance.  
Henry Herndon: What percentage of the rate goes to the reserve or the customer’s bill? I don’t have a specific 
answer, I can come back with that. But, the vast majority of the rate is covering the cost of power supply and then 
operating costs. And then there is a small, I think we have previously had between, I would say maybe up to 6% of 
the rate of the, of the supply rate. Now the supply rate is half of the customer’s bill. So, it’s 6% of half the bill would 
perhaps be an estimate of the amount going to reserve. And I’ll just note the rate adjustment is to cover costs due 
to changing market conditions, not to recoup $8.4 million plus February’s number in the immediate term. Our goal 
is to gradually over time, over the coming rate periods, recoup reserve funds. 
Selectman Vurgaropulos: At the last meeting that’s not how it was presented to us. Part of the rate increase was to 
recoup part of the reserves then move forward. So, from what you’ve said there is a recoup built into the cost 
already. Either it’s not managed well or you don’t know what the exact number is but, you’re saying different from 
what we heard last meeting. 
Henry Herndon: I understand that. There is a portion of the rate we anticipate and our objective is to accrue some 
portion of reserve funds during this rate period. Not on the order of the drawdown for the prior rate period. 
Selectman Vurgaropulos: But that rate recoup is always there regardless of what time of year it is.  
Henry Herndon: Not necessarily. When we meet our reserve target we have a financial reserve policy. It sets certain 
targets we would like to have after a certain period of time. 60 days of cash available in reserve, and then to meet 
our actual target would be 120 days of cash in reserve. Once we have that reserve in a steady state of operations, 
there’s no need to continue to deposit monies into the account over time. And having that reserve is then beneficial 
in a number of ways in that. One, we currently rely on certain service providers for credit support and supporting 
our ability to be a market participant in the whole sale power market. By having that financial stability, having that 
reserve fund, eventually achieving a credit rating, we can self-finance the business essentially at that can be a 
source of cost savings for customers.  
Selectman Vurgaropulos: So, are you saying that you don’t have a standing policy for recouping besides ad hock?  
Henry Herndon: No, no we do have a financial reserve policy.  
Selectman Vurgaropulos: That covers, like you just told me it’s only partially and when you feel it’s needed to make 
that benchmark.  
Henry Herndon: No, we have a goal of, the goal and the policy is to after a three year period reach 60 days of 
operating reserve. We are not likely to make that target based on this high-priced winter and our exposure. So that 
might get pushed out and that will be a discussion at the Board level of how to have an acception or modification to 
the policy to gradually achieve that reserve target. But, we do have a policy that we, that guides and sets 
parameters around how we operate and how we manage the monies that are collected from the customer based in 
the public interest.  
Selectman Vurgaropulos: Ok, thank you. 
Chairman Dumont: two things. Will we be able to see a copy of that policy? And, what is that reserve target that 
you’re referencing? What is the dollar amount?  
Henry Herndon: It’s not a dollar amount. It is a days of cash in reserve. So, it would depend upon our volume or our 
customer base. So, 60 days of operating expense, I don’t have the math in front of me but again, I’d be happy to 
follow up with that. The policy is linked to in the memo that I provided, in question five. That’s where you’ll find the 
policy and I can follow up with the math on what is a 60 days of operating cash at current scale. 
Chairman Dumont: Yes, I would appreciate that. It just kind of gives more context to exactly how that operates. And 
trust me I understand that a lot of this is forecasting, things that are going to happen in the future and they are 
estimates. But, when we can put a number or even a percentage on to it, it just helps everybody understand a little 
bit better. So thank you very much. Is there any other questions on that one?  
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Roy Sorenson: I think he answered number three, the current balance in the joint reserve.  
Chairman Dumont: I would agree.  
Roy Sorenson: Maybe Selectman Vurgaropulos had, this might be following up on his question, how much of the 
joint reserve, this is question four, will be restored with this current rate?  
Henry Herndon: At the time of the rate setting CPCNH forecasts recovering $2 to $3 million dollars in joint reserves 
during the current rate period ending July 31, 2025.  
Roy Sorenson: So, that’s your, that’s the target that you’re looking to hit by July 31st? Based on your rate. 
Henry Herndon: Yes, that was the, when the rate was set based on, yes our forecast at the time that was what our 
expectation is for this rate period is.  
Chairman Dumont: So if I’m understanding that correctly. So, you have $4.9 million in there less, obviously, the 
month of February which is not determined yet and the goal is to recover the $2.3 million. If there’s a drastic 
change in February is the goal still $2.3 or is that $2.3 encompassing of what that may be? I guess is that subject to 
change?  
Henry Herndon: I have, I think there is extremely low probability of any mid-cycle rate adjustments. I think that the 
next rate adjustment, I not sure if this is exactly answering you question. But, let’s say CPCNH had a shortfall, say we 
cover our costs but we only recover $1 million in reserve as opposed to $2, then, yes that would affect the rate. We 
will be adjusting rates for the period that starts in August 1st.  
Chairman Dumont: If for whatever reason you realized you needed to recover more than the $2 to $3 million, would 
that affect the rate?  
Henry Herndon: There is some, I would say, small and highly unlikely possibility of an emergency rate adjustment. I 
don’t expect that, I don’t, that’s not something I expect will occur. The policy does provide for emergency rate 
adjustment authorities. But, I have no expectation that that would be utilized in this rate period. 
Chairman Dumont: Thank you. 
Selectman Vurgaropulos: So you guys say that you had an $8.4 million dollar loss over the last, over the six month 
period that we’re speaking of. You’re goal for the next six month period is to recoup $2 to $3 million of that. So, not 
a math genius, but, that still leaves $5 million on the table for you to try to bolster up. So, that means we’re going to 
be experiencing rate hikes beyond this six month period. 
Henry Herndon: Not necessarily. So, all rate charged, whether it is, you know, any supplier that charging a rate, 
there is, that rate is covering their cost of power supply. It is covering their operating costs and it’s covering their 
margins, their profit margins or in our case the reserves. So, all power suppliers have similar rate make-ups. We 
make that rate make-up transparent to our constituents. Whereas, if you’re shopping with a competitive supplier 
you just see the fixed price, you don’t see how much of it is going their operating costs and how much is going to 
their profit margin.  
Selectman Vurgaropulos: OK, thank you. 
Chairman Dumont: And so to follow up, you already have a certain amount that goes toward your reserves and then 
that rate hike just reference it, or is just in context for the $2 to $3 million extra to recoup? 
Henry Herndon: I don’t know that it’s extra, it is what is prudent to accruing the reserve fund to operate the 
business in the long term with stability. 
Selectman Morin: I just want to throw this out there. Where do you get your power from?  
Henry Herndon: So we shop in the ISO New England whole sale power market. This is the six-state regional bulk 
power market where the utility companies and large commercial generators and supplies buy and sell power. So, 
we are trading in that market place. We enter into, what are called internal, bilateral transactions. It’s just a 
contract, it’s a contract with a seller of power for a price at a certain cost. We buy blocks of power, if you really 
want to get into it, we buy sort of like weekday, daytime blocks and weekday, nighttime blocks and weekend blocks 
because they’re priced differently. But, essentially we’re purchasing market power in ISO New England, that’s, the 
mix of that is perhaps 60% or 70% natural gas. There’s renewable power, there’s hydro, there’s other forms of 
power.  
Selectman Morin: So, you stay within the United States, we don’t import any? 
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Henry Herndon: It’s all ISO New England. It’s all within a six, there’s a regional, six state market place and that’s 
where we’re buying all our power from.  
Chairman Dumont: Which is the same way that Eversource or the other utility companies around here are 
purchasing.  
Henry Herndon: Yes, there may be nuance differences in our methods of purchasing, but we’re all buying in the 
same market, from the ISO. 
Chairman Dumont: Any other questions on this one?  
Roy Sorenson: Question five. You kind of talked about this a little bit, the joint reserve fund balance policy. You gave 
us a link to look at. Is there any other questions in the fund balance? What would be the floor of the fund balance? 
Or, the lowest you would want to take it? 
Henry Herndon: So our minimum target is 60 days of operating cash.  
Roy Sorenson: What’s that number? 
Henry Herndon: That’s the number that I’m going to follow up with to calculate. The policy doesn’t have a specific 
number, it’s a days of cash. 
Selectman Morin: I don’t understand that. I understand 60 days but there’s got to be some type of number attached 
to that because how do you know when you get there or you’re not there?  
Henry Herndon: I don’t have the number ready in this moment. But, I can go back to our accountants … 
Selectman Morin: And I understand that but, being here as a Selectman and I had that policy, as a Selectman for the 
town, I’d want to know a number. Because I’m kind of like well we’re 60 days out, what does that mean?  
Henry Herndon: Just to respond a little. I understand, I understand what you’re saying. So, a year ago CPCNH had 
70,000 retail customers. Right now we have 193,000 retail customers. So the amount in the reserve to serve 70,000 
customer base is a different, very much a different number than the 193,000. So, we don’t, you know, the 
organization, it’s relatively new, it scaled pretty quickly, we don’t know what the exact scale of the organization will 
be. And that’s why the policy was designed that way, to reference days of required spend as opposed to a specific 
number. I could maybe try to put this into a ballpark for you. We perhaps could do $3 million in revenue in cost 
week over week. So, 60 days is how many weeks?  
Chairman Dumont: About $24 million, roughly. 
Henry Herndon: Perhaps.  
Chairman Dumont: I appreciate that question from Selectman Morin and trust me I understand the difficulty. I do 
have to share some concern in the fact of how difficult it is to generate those numbers? And I’m sure that you guys 
probably have the similar concern, maybe the answer is just no, but has there not been any way to kind of better 
forecast what goes on in the future. And I guess so I’m asking you to look into a crystal ball, that’s fair if that’s what 
you tell me I’m doing here. But, it just seems concerning that we don’t really know what that number is, we’re 
hoping that it’s this one and that’s how the business model operates, but really nobody’s sure. And through 
nobody’s fault, I get that, it’s difficult to understand, but am I following along? Is that kind of how it operates?  
Henry Herndon: I would perhaps, I think that in some of the later questions that we’ll get to will help in responding 
to that. In that we will discuss that in addition to our financial reserve policy we have an energy portfolio risk 
management policy. That sets certain guardrails for how we trade power in this volatile market to ensure our risk is 
minimized. And CPCNH experienced some compliance challenges with that policy this winter period which we 
identified and had quick action to rectify. But, this is just to say I think as we continue the conversation I’ll be able to 
maybe speak more to some of those things and some of the course correction that has occurred to better forecast 
and ensure policy compliance.  
Chairman Dumont: Thank you very much. Any other questions on that one? We’ll move on. 
Roy Sorenson: Question six. What would the rate be if no money was taken from the joint reserve to offset costs? I 
know you gave an answer I’m not sure I understand it. Maybe you could explain that a little bit further. I think that 
was you’re question.  
Henry Herndon: So CPCNH had a negative net margin of $8.6 million for the period August 2024 to January 2025, on 
607 GWh in retail sales. This represents a loss of approximately 1.2¢ per kWh sold. All else being equal, a 9.8¢ per 
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kWh rate would have resulted in no net change in reserves for the period. Now it’s important to note the rate is one 
of several factors that contributed to the draw on reserve. And again, we’ll get into this in upcoming questions. But, 
you know, you asked the question we attempt to answer the question in a straight forward manner and in a straight 
forward manner is 9.8¢, is the answer to that. 
Chairman Dumont: And that would have been no drawdown on your reserve? 
Henry Herndon: That is correct. But, … 
Chairman Dumont: And so to follow up, so then if the loss was, you know, .012, you’re rate during that period was 
.086, am I understanding that correctly? During that period? That’s what resulted in the loss. What was 
Eversource’s rate during that period? Do you know?  
Henry Herndon: Eversource I believe was in the 10¢, 11¢ range during that period.  
Chairman Dumont: That’s what I thought, they were … 
Henry Herndon: And so, but again, so all of things being equal, that’s what the rate would have been. As we’ll sort 
of get into, there are a number of factors and one of the factors was we had some policy compliance issues where 
we were insufficiently, had we locked in fixed prices for two small a portion of our portfolio and we had exposure to 
the real time prices in the market. This winter was one of the most expensive and colder winters in the past 20 
years. So, there again, just to sort of clarify it, there are a number of factors and there was a confluence of factors, 
not just the rate set although that was a major factor. 
Chairman Dumont: And I can appreciate that and the reason why I posed the question is because in my mind when I 
look at that people want to say OK, well I was saving this amount off of a standard rate, but yet it caused me to dip 
into my savings. Was that worth it? And is this rate hike that we’re going to be going through, worthwhile to have 
gained that savings over the course of the six months or so? And so that’s why I try and put it into that context as to 
where Eversource was at, where you guys were at and where the rate would have been had they not received that 
savings.  
Henry Herndon: And just to the point about, sort of, you know, language about rate hike. We did increase the rate 
from 8.6 to that 8.9 and then the next month to 9.7. And just for context for folks listening in the audience of what 
not, for the past, you know, two year period in sort of relatively normal band of rates, we’ve seen utility rates 11, 
10¢, maybe 9¢ we were down to 8.6¢ so we did (inaudible) low band of sort of normalcy. We’re right at 9.7¢ right 
now and that’s well within the range of sort of normal electric rates over time.  
Chairman Dumont: Thank you. Is there any questions on that one? Go to the next one. 
Roy Sorenson: Question seven. Who is CPCNH using for forecasting and/or hedging understanding the significant 
losses incurred? Is this the same group? So this was kind of the discussion at the last meeting that perhaps, I guess 
it’s Ascend Analytics was just providing bad data or bad information and that was part of the issue.  
Henry Herndon: No, I would not, I would not agree with that statement. Since quarter four 2022, CPCNH has 
contracted with Ascend Analytics to provide wholesale energy portfolio and risk management services. I don’t know 
that I need to read all these but they, you know they conduct, they supported the technical assessment for 
launching CPCNH in 2023. They supported the development of our policies and procedures, our Cost Sharing 
Agreement, our Energy Risk Management Policy. We feel these are good agreements and good policies that fit 
within sort of industry standard. They conduct electric demand, price and risk modeling on behalf of CPCNH. 
Scenario analysis and stochastic modeling to minimize our risk. They provide training and technical assistance to 
CPCNH staff to use their software modeling tools and they assist us in rate setting and budgeting. Ascend is a 
powerful portfolio risk management and resource planning consultant and a software solutions provider with depth 
of experience supporting Community Power organizations and utilities across North America. They are 
headquartered in Boulder, CO. To account for the departure of our prior CEO, CPCNH has shifted responsibility for 
hedging strategy, procurement, financial reserve forecasts, cashflow and cost modeling for supporting rate setting 
and budgeting and other Power Resources department functions back to Ascend Analytics and other expert 
contractors under oversight of out Risk Management Committee. 
Roy Sorenson: Alright, so Ascend Analytics was not, was never an issue, their forecasting was not a problem? 
Henry Herndon: We are currently, as part of our restructuring, revamping the manner in which our retail customer 
historical usage data and capacity tag data is on an ongoing manner conveyed to our load forecasting model. There 
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are improvements that are being made in the manner in which we are in an ongoing fashion updating our load 
forecasts with historical customer usage data.  
Roy Sorenson: Alright, it sounds like there was some point of control for the prior CEO that is no longer there. Is that 
accurate?  
Henry Herndon: I think that is accurate and I will note for the Board that if it pleases the Board if you would like to 
send me an email, I could provide you with the confidential separation agreement for the prior CEO.  
Roy Sorenson: How significant was that a factor in the d$8 million dollar loss? 
Henry Herndon: How significant was what a factor? 
Roy Sorenson: If you can answer the question, so if that point of control from the previous or the prior CEO, how 
much of that was weighed into the loss, the $8 million dollar loss? 
Henry Herndon: So, I’ll answer your question, perhaps by taking a step back and observing. I understand that there’s 
been a perception of non-transparency and I apologize to that that perception has been given. And, I’ll provide 
additional context in that during the December, January, February time period, our Board of Directors conducted a 
number of non-public Board meetings and some of the minutes of those meetings have not necessarily been made 
public. Should the Board request it I believe we can provide the policy compliance assessment material that perhaps 
would help to answer your question.  
Chairman Dumont: So, I’m going to ask you a flat out question. Do you know if it can be provided or not? 
Henry Herndon: It can, it can be provided upon request of the Board.  
Chairman Dumont: The request is here.  
Henry Herndon: OK. We’ll provide it.  
Chairman Dumont: Why can’t we do it in the open public meeting? 
Henry Herndon: It’s a confidential document. But, upon request of one of the member Boards… 
Chairman Dumont: But if we are receiving that document it would be subject to a Right-to-Know law that someone 
could then request from us which then would have to be made public. I don’t understand why we’re forcing our 
public to go through these channels when the information should just be out there in the open. If it’s available. If 
it’s something that you’re saying, now you know there’s a nondisclosure agreement that we can’t get into, you 
know, I could understand that point of view. But, if we simply request it and then it’s made public to us and then 
we’re in turn making public to our citizens, that takes a month where that information could just be flushed out 
right here. And quite frankly, this is what poses and issue as far as transparency.  
Henry Herndon: It is my objective to maximize transparency and to disclose information to the members of the 
organization and to ensure we’re serving the public interest in that our members are able to see how this public 
agency is governed. And I understand your comments and you know, there’s commercially sensitive material that 
there would be certain redactions. But, anyway I understand your concern, I respect the concern and I, your request 
has been received.  
Selectman Morin: What’s happening now is why you’re here. This is same thing that we went through last meeting 
with one of our people that’s supposed to be representing us and this is what we got. And I totally agree with the 
Chairman. Is this same information what is out there right now for the Right-to-Know that you guys have been 
given? 
Henry Herndon: Which Right-to-Know is that? 
Selectman Morin: What you just talked about that you can give it to us but can’t make public. Is it the same thing 
that the Right-to-Know is about? 
Henry Herndon: I’m sorry, I’m not sure that I understand the question.  
Selectman Morin: Question is you guys got a Right-to-Know submitted to you, correct? 
Henry Herndon: When you say we got a Right-to-Know submitted do you mean the memo that was provided by this 
Board? Or a different one? 
Selectman Morin: Our representative for the Town told us that there was a Right-to-Know … 
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Henry Herndon: Now I understand your question. Yes. The consumer advocate of the State of New Hampshire 
submitted a Right-to-Know request to CPCNH. And again, it’s not entirely specific in that request but, yes a Right-to-
Know request was submitted by a consumer advocate for similar material.  
Selectman Morin: OK, so have you fulfilled that Right-to-Know?  
Henry Herndon: Not as of yet. We have partially fulfilled it and our lawyers are conducting their final legal review of 
copious material associated with it. 
Selectman Morin: OK, so if you can’t give the consumer advocate the information they’re requesting, but you will 
give us, what are we missing here?  
Henry Herndon: It’s a matter of, it’s a matter of process and timeline with the lawyers and it, nothing more than 
that. It’s just a material under review by legal that we fully expect to make available to the consumer advocate… 
Selectman Morin: And I appreciate that. But, my point is you just said we could have it, but you didn’t mention any 
of the, that’s my, I’m kind of confused now. 
Henry Herndon: I know and maybe I’ll just try to, I’ll try to explain why I’m speaking (inaudible) I am. But, in 
discussions with our Board Chair of our organization, our administrative staff, our lawyers, this has been discussed 
we would like, there is, you know, a perhaps deliberation on the course of action and I am in favor of making the 
material available to you.  
Chairman Dumont: So let me, and I will get to on second Selectman Jakoby, I apologize. But, I just want to touch, we 
are a shareholder in CPCNH, yes? 
Henry Herndon: Yes. Well you are, yes. 
Chairman Dumont: That information is made available to shareholders.  
Henry Herndon: Yes.  
Chairman Dumont: Now I understand that you’re in a different position and I’m not trying to put you in one that’s 
going to get, you have different obligations than obviously we do as this Board. And I can appreciate that, so please 
don’t take this personally. Is there certain information in there that has to deal with the rates and how the business 
was being run that doesn’t want to be, that Board doesn’t want released? Or, are they items that have to deal with 
a person? Because I can understand why there could be some hesitation if items deal with a person because there’s 
other things that go along with that. If these are details that are specific to rates and how you guys function, I would 
have a bigger concern.  
Henry Herndon: I would say there are elements of both but that you’re sort of getting at some of the sensitivity of 
the, how we’re ensuring any personnel type information is properly redacted or addressed. 
Selectman Jakoby: So, the Right-to-Know that was requested by the agency when that is fulfilled is that information 
that we will be given as well?  
Henry Herndon: Substantially, yes, I believe.  
Selectman Jakoby: So once it’s done for one, you don’t necessarily have to have it relooked at for us.  
Henry Herndon: That’s right.  
Selectman Jakoby: Just checking. 
Chairman Dumont: And I have a follow up because we did bring this up at the last meeting, was any of our rep, did 
any of our representatives relay to you that we would be looking for this information or filing a Right-to-Know 
request? 
Henry Herndon: No, I don’t know that, it wasn’t clear to my knowledge that this Board was aware of, you know, 
detailed and policy compliance assessment.  
Chairman Dumont: We asked for information and we were told we have to file a Right-to-Know request and I 
thought that, I would have assumed, I know what they say about that, but that would have been relayed to you. So 
that way, quite frankly, it seems to me that you were maybe blind-sided a little bit about that and I don’t think 
that’s your fault. 
Selectman Vurgaropulos: So reading this question again through, in the beginning when CPCNH started you guys 
used Ascend Analytics. From the information you provided here somehow it got moved from Ascend and a CEO was 
in charge of it? With no risk management oversight? 
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Henry Herndon: I don’t think it’s quite as simple as that. I can say that the organization was not adherent to its 
enterprise risk management policies in several ways that contributed to our exposure and our reserve drawdown.  
Selectman Vurgaropulos: I understand that. But I’m just saying you guys, from what I’m looking at, you went from a 
pro to a guy who’s supposed to be a CEO, which I don’t know that he belongs under risk management committee, 
because that’s a conflict in my opinion. And then you went back to the pros with the risk oversight management. 
I’m missing something here. Because you just went from a control to an uncontrolled and now you’re back at the 
control again and now we’re in this room. 
Henry Herndon:  So, there’s two documents that I’ve heard requested from this Board tonight. And one of them is 
the Confidential Separation Agreement and we can provide that to you.  
Selectman Vurgaropulos: OK. 
Chairman Dumont: I think it would be appropriate, I think we’re getting into a couple of the other questions that are 
going to be coming up. So, in order to just make sure we’re staying, no you perfectly fine because I did the exact 
same thing. I think it would be appropriate to move onto the next question. 
Roy Sorenson: Question eight. How has CPCNH gotten word to the public regarding the current rate and/or the 
current status of the short-term outlook? Is this something Eversource can put on the bill? 
Henry Herndon: CPCNGH notices rate adjustments at least 30 days before they become effective. Rate adjustment 
notices are posted at www.CommunityPowerNH.gov. All Member representatives and “principal executive 
officers”, such as Administrator Sorenson, will be notified of rate adjustments and of Board meetings at which rate 
adjustment decisions would be made. Customers in the public can subscribe to receive emailed rate 
announcements at cpcnh.org/news. There’s been, I would encourage folks to look at that page it’s just been beefed 
up and professionalized in a lot ways recently. Effective supply rates are printed on the Eversource bill. Eversource 
limits what Hudson Community Power can print on the bill to the rate and the supplier program name, such as 
Hudson Community Power, and the name, address and contact information of customer service, CPCNH customer 
service. 
Chairman Dumont: Could a member representative ever ask for a mailer to go out? I know it’s not allowed to be put 
on the bill. But, along with that bill could have included a mailer or a flyer about the rate hike or could one have 
been sent out separately upon a member representative request? 
Henry Herndon: It’s not typical practice. Perhaps an email could be, we’ve discussed that and we have done that. 
We have emails for many of the customers, that could be an option. 
Chairman Dumont: The only other thing I would raise for a concern with that is that in Hudson we have a lot of 
citizens who may not be as text savvy. And for the same reason why we have a certain amount that just opted in 
may not pay attention to some of those that come across in an email or to certain websites. I would think that 
mailer with the bill would be more appropriate in that case, I just think that you reach that other group a little bit 
better. That’s just my two cents.  
Selectman Morin: I was going to go down the same road and we heard it with public input tonight. We had a 
gentleman say that he wasn’t aware of anything and he had to follow up on it. And unfortunately who’s going to 
take the brunt of the calls when people’s bills go up? It’s going to be the Town Administrators office and it should be 
you guys. And, I agree with the Chairman. You know we don’t have people that are looking at your website, they 
don’t really look at their bill. I think a direct mailing to the house, to each customer that the rates are going up at 
this date and this amount needs to be done. And I actually have a motion for this Board later on to make that 
motion that it gets done one way or the other. So, I think that’s very important. I think our residents that belong to 
this, 71% of our residents belong this and they were sold something and that’s not what they’re getting right now. 
And I think they need to know that.  
Chairman Dumont: Any other questions or comments on that one? We’ll move on to the next one. 
Roy Sorenson: Question number nine. What was the specific non-compliance related to the Enterprise Risk 
Management Policy? 
Chairman Dumont: I think we touched on that but you can clarify. 
Henry Herndon: I’ll go through some of the specifics. You know we discussed that there was a compliance 
assessment conducted to address areas in non-compliance and implement operational adjustments to ensure 
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continued financial stability and to ensure policy compliance. Specific factors, and examples of non-policy 
compliance would include: CPCNH rates for the August 2024 through January 20225 period did not cover costs, 
which led to negative margins and a draw on reserve. Going back to June of  2024 our CEO and Risk Management 
Committee recommended rates for the period that were below then current market forwards.  
Roy Sorenson: Can I ask you a question before you continue on? So that period where the rates were identified 
below the then current forward market, does the Board and/or representatives from the towns, they would vote on 
that, correct? 
Henry Herndon: That’s right. So, our Board … 
Roy Sorenson: Was that explained to them when they voted? Because I saw that in the votes is was pretty 
unanimous to go with that. There wasn’t any opposition.  
Henry Herndon: What was not presented to the Board was the magnitude of financial risk and what is required 
under policy is a presentation of probabilistic scenarios. If markets go as we expect, we can charge this number and 
we will accrue this much in reserve. If markets go up, then we would expect this much of a loss. If markets go down, 
there’s this much upside risk. So, scenario planning. We run probabilistic models, we have 100 scenarios and we 
make our decisions based upon what happens if markets go up? What happens if markets go down? There was not 
presentation of those scenarios to allow for informed decision making by the Board. That’s one of the policy 
violations was omission of scenario outcomes from the rate based on different market conditions. 
Chairman Dumont: And that was a violation of the current policy… 
Henry Herndon: The risk policy that was in place. That’s correct.  
Chairman Dumont: What steps were taken to make sure that doesn’t happen in the future? 
Henry Herndon: We will, we are conducting adequate probabilistic modeling in forecasting in the next rate setting 
period and budgeting will be based upon clear analysis and presentation of those scenarios to the Board of 
Directors. 
Chairman Dumont: That will be made sure and followed up I’m sure by at least yourself and the presentation is 
thorough in that regard.   
Henry Herndon: Yes, absolutely. Other items … 
Roy Sorenson: Let me intervene before you finish that item. Can you just explain single point reserve forecast, what 
does that mean? 
Henry Herndon: Yes, that’s a good question and sort of similar to what we were discussing. A single point forecast 
says if you set the rate at 8.6 you can expect to generate $3 million dollars in reserve. That is a single point forecast. 
That is inadequate for a power agency. What a power agency should do is, if you set the rate at 8.6 your P50 
scenario, your middle scenario out of a 100 model runs would be $2 million in reserve. But, you worst case scenario 
would look like significant losses. And, there’s an upside scenario where actually you’re going to end up with, you 
know, a falling market and you’d gain more in reserves relative to this single point. So the single point is the 
omission of what happens under different market scenarios. Which is again, it’s not industry standard, that’s not 
policy compliant when you’re in a volatile, real time energy market, you have to look at the scenarios. What 
happens if it’s a cold winter? You have to ask that question and consider that outcome. So, hedging. Hedging is 
locking in blocks of power at fixed prices as opposed to being exposed to real time prices. So forward contracts, 
futures contracts. Our energy portfolio risk management policy calls for at least 40% hedging prior to rate setting. 
And the use of probabilistic reserves at risk forecasts and rate setting. This did not occur. During our rate period we 
did not hedge up to 40% of the portfolio prior to setting rates which is a policy requirement. Next time we set rates 
we will comply with policy and be hedged to a minimum of 40% before setting rates. Additionally, CPCNH 
proceeded through the rate period hedging at minimum volumes allowed under the Enterprise Risk Management 
Policy and at certain points breached policy by hedging beneath required levels or later than the policy allowed; the 
result was increased exposure to the high-priced market. So what this means is going into any month we have a 
requirement that we’re at least 80% covered, 80% locked in at fixed prices. There were points in time going into the 
winter where we were late to hedge or did not hedge up to the required minimum of fixed prices for the portfolio. 
Is that clear?  
Roy Sorenson: Is that how you purchase a block, is a month at a time? Is that what it is?  
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Henry Herndon: No it’s more like laddering. Right now I think we, I’ll speak maybe more generally. But, we’re 
hedged to an optimum level somewhere between 90% and 110% for I believe the remainder of this rate period. And 
we also have hedges again, I don’t have the exact figures, but let’s say perhaps 40% through December. So, it’s not a 
precise, it depends upon the scenario but, going out to December we’re 40% covered, going out through July we’re 
perhaps 90% covered.  
Chairman Dumont: And so when you speak to that 90%-110% that’s usage of that block that you purchased? So, if 
you were to utilize let’s say less than that 90% you’d be (inaudible) to other costs or if you were to utilize more than 
that 110% you would incur other costs that way as well. Am I understanding that correctly? 
Henry Herndon: It would depend on the market. I would depend on if you know, if we are hedged at 80% and we 
have to buy 20% of our load in a real time market and it’s a low priced market, then that’s upside. But, if we’re 80% 
hedged and we have to buy 20% in a real time market and it’s a high priced market that’s down side.  
Chairman Dumont: OK, thank you. 
Henry Herndon: Sometimes it’s, again it can be advantageous to have market exposure. It was not this winter.  
Chairman Dumont: Any other questions? 
Henry Herndon: Just to close this out. So again, this winter season was characterized by higher volumes than 
forecasted and higher that average costs. I think it was the second most expensive winter in 20 years. Another 
anecdote just for consideration, New Hampshire Electric Co-op is another utility in the state and they did a mid-
cycle rate increase of maybe .08¢, they just announced it. They announced they had a $5 to $6 million dollar loss 
this winter period. Eversource has a new procurement methodology where they’re taking on 30% market exposure. 
We calculate that we think during the month of February alone they may have lost up to $5 million. There are other 
utilities in the state that were in the similar market to what CPCNH was in that’s not to necessarily excuse us it’s just 
to provide some context for the market place. And then let’s just see, I discussed this but, financial reserve forecasts 
reported to CPCNH Finance Committee and Board of Directors did not disclose the magnitude of financial risk facing 
CPCNH due to unhedged exposure in the market as required by policy. Consequently, Member Representatives and 
Directors were not made aware of CPCNH’s worsening financial position until late December 2024, in the day 
leading up to rate setting for the next period. Just to finish this off, well maybe that’s sufficient. Unless you’d like me 
to read the last paragraph.  
Chairman Dumont: I’m fine. Are the Board members good? OK. 
Roy Sorenson: Question ten. CPCNH engaged an expert contractor to oversee restricting of CPCNH’s business 
operations: Who is this and how were they selected? 
Henry Herndon: So Community Choice Partners, LLC and president Samuel Golding is a consultant that has been 
supporting CCPNH since inception in various capacities. Community Choice Partners is a consultancy that specializes 
in the design and operation of power enterprises operating in competitive markets and is dedicated to maximizing 
democratic, informed decision-making in the energy industry. Community Choice Partners clients reflect diversity of 
the energy industry and have included: city and county governments, municipal and investor-owned utilities, 
Community Power Aggregation and Joint Power Agencies, energy technology and software companies, labor unions 
and electrical contractor associations and a variety of consumer advocate, and other nonprofit organizations. Mr. 
Golding has been engaged by CPCNH in various capacities since 2019 to design, implement and launch CPCNH and 
subsequently to provide advisory and support services to the agency. Mr. Golding was a key advisor in crafting 
CPCNH’s founding documents, contracts, and policies that enabled the agency to commence power supply 
operations at no upfront cost or risk to taxpayers while maintaining control of the power portfolio and rate setting 
decisions. Mr. Golding supported the oversight of successful launch and commencement of commercial operations 
for CPCNH in April 2023 before management responsibilities were transitioned to CPCNH’s first CEO in June 2023. In 
February of this year CPCNH reengaged Mr. Golding to support business restructuring of operations to ensure policy 
compliance. Just to add a little bit of color, we have Ascend Analytics, they’re our energy portfolio risk management 
firm. CalPine is the firm that provides retail data management services. You know they’re billing the customers 
through the utility, they have all the customer usage information. And part of what is occurring is ensuring 
alignment between these two contractors such that the load data from the customers and the forecasting from 
Ascend is ship-shape, let’s say.  
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Chairman Dumont: So, my question to that would be the problems that we talked about that you guys have 
discovered with the amount of power that the CEO had prior in the prior business model. Was Mr. Golding and his 
firm key in that set-up or structure? 
Henry Herndon: His contract had been let’s say focused on certain regulatory support. And he was not on the 
operational side of the business or in the risk management side of the business. He was supporting expert 
testimony at Public Utility Commission proceedings. 
Chairman Dumont: So they wouldn’t have had any say or influence over the creation of that model, I guess I’ll say? 
Henry Herndon: Well, he was influential in the model being the stand up the organization, no risk or investment by 
member communities and enable the expert contractors and to hire a qualified CEO. He was supportive in that. 
Chairman Dumont: But never in that time did they make a mention that they had concerns over the amount of 
power that was being given to that CEO? 
Henry Herndon: I don’t know. 
Chairman Dumont: And if that wasn’t their place then I apologize but, for me in reading this question, that was the 
first thing that popped out was that you know the way the model was set up prior had a very large issue. And this 
gentleman was key in that set up and then we’re bringing him back on.  
Henry Herndon: I think that the structure of the policies is effective and a good structure and I think it was the 
deviation from adherence to those policies that was the major driver of our challenges this winter.  
Chairman Dumont: And he was not part of, or this firm was not part of that deviation? 
Henry Herndon: No. No. Was supportive in the course correction from that deviation.  
Chairman Dumont: OK, thank you. 
Selectman Vurgaropulos: so, you have the risk management group, which existed from conception, I’m still trying to 
wrap my head around going from Ascend to the all-powerful CEO and now going back to Ascend. Where are the 
stop gaps? Who controls the stop gaps and how often are they checked?  
Henry Herndon: So, one of the things that we are doing is we’re going to have a full day policy training for all Board 
Directors after our annual meeting in two weeks. So, the Board had voted to recognize and accept responsibility for 
insuring compliance with risk policies. Again, it’s a lesson learned and there’s some acknowledgment of that and I 
don’t think anyone wants to sweep it under the rug or shy away from that. It’s part of why we’re here and having 
this conversation and again, want to be as responsive as we can to the Board. So, there are steps being taken, there 
are different responsibilities of Board members of the Risk Management Committee of the acting General Manager 
or our Board share and of Ascend Analytics. And making sure that all those things, again, part of my role as acting 
General Manager, it’s not to have unilateral authority over how much are we going to hedge? What are we going to 
set the rate at? What information goes where, it’s to, it’s to bring clarity and communication so that horizontally 
Ascend and CalPine are on the same page, everyone has access to the same information. The Board is fully informed 
of all the decisions that are being made, we want to break silos and bring clarity and transparency to make sure that 
the organization can function. 
Selectman Vurgaropulos: Are you putting anything in place to ensure that we don’t have this shift from the pros 
back to the CEO?  
Henry Herndon: Well, right now I am the acting CEO. I’m the acting General Manager, my job description equips me 
with all the duties and responsibilities of the CEO under our Joint powers agreement. But for enterprise risk 
management actually, I’m not qualified as a risk management expert. Those duties remain with our Board Chair at 
present. We have an executive leadership search committee that will consider options for staffing needs. That could 
be a different CEO for the longer term. It could be ensuring we have the right technical operations people for 
finance or other staffing gaps. I’m not sure if I exactly answered your question.  
Selectman Vurgaropulos: I’m just looking for a preventative measure that you guys have done to address the issue 
of having a group, a team, that does this for their career. And somehow a sole individual with a massive amount of 
power being able to make the, hey let’s make sure we don’t go that high again. 
Henry Herndon: I agree that’s a good lesson in takeaway for the organization.  
Selectman Vurgaropulos: I would like to know what that stop gap is when you have it. 
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Henry Herndon: OK. And I would say, policy training and … 
Selectman Vurgaropulos: Because if we don’t address how the issue happened the first time, then it’s bound to 
happen again.  
Henry Herndon: Point well taken. 
Selectman Morin: And I’ve got to back him up. We deal with policy all the time and we know how effective policy 
can be sometimes. It can’t be, it’s totally neglected and I understand that this effects a lot of people. And, the way it 
was brought to us is not, the more we talk I’m getting a feeling of what took place. Don’t get me wrong, I 
understand that part, but we don’t want to go down this road again.  
Henry Herndon: I appreciate that. Yes.  
Roy Sorenson: Question 11. What measures has CPCNH taken into account to deal with loss of customers due to 
rate increase? I don’t know if you have that number or up to date data in that regard. When does the rate become 
ineffective, i.e., what percentage of the ~200,000 customers withdraw? That number came from your release. You 
have approximately 200,000 customers, is that correct? 
Henry Herndon: Yes, I believe the number is 193,000 customers at present. I apologize if this answer that was 
provided in writing is not, I don’t know, we felt the question could be exactly answered as asked. But, we do 
monitor what we call customer attrition or opt-out. Rates, it’s about a 1% monthly attrition rate, that’s largely due 
to account terminations. Like people turning over, moving out of apartments. Some of that there has been an uptick 
in opt-outs, that is true. We monitor that and we … 
Roy Sorenson: What does that mean, uptick? 
Henry Herndon: I think we went from perhaps a .6% attrition rate to a 1% attrition rate. And so we monitor that and 
we adjust the hedges, the forecast and the hedges that we are putting on based upon ongoing customer accounts 
and other data. We don’t forecast customer departures. Customer departures rising to a level that would affect the 
viability of the rate. That’s not something that we expect will occur.  
Roy Sorenson: We kind of talked about this, Selectman Vurgaropulos brought this up. I guess maybe, you kind of 
explained it a little bit in detail here, how things kind of got awry. But, Restructured Operations include shifting 
functions back to CPCNH’s expert contractor for hedging strategy, procurement, financial reserve forecasts, cash 
flow, and cost modeling for supporting rate setting and budgeting. Was this the case initially? Or, was this an 
exclusive duty of the outgoing CEO? So it sounds like it was and then it was given to the CEO for some reason. 
Henry Herndon: CPCNH conducted a competitive processes to bring on the expert contractors in 2022 and brought 
on Ascend Analytics towards the end of 2022. Ascend then supported the launch of CPCNH’s operations very 
successfully and confidently early in 2023. We similarly conducted a RFP process, we hired a head-hunting firm, 
executive search firm to look for CEO. We brought on Mr. Brian Callnan as the first CEO starting in May of 2023 after 
the launch and all of the setup of the organization. That’s my answer to your question. 
Chairman Dumont: Any questions from the Board on that one? 
Roy Sorenson: Yes, so I guess my question would be. I did read and it sounds like this was brought to the Board of 
Directors, that you were making this switch, right? Or point of control was given to Brian Callman. 
Henry Herndon: No, I would not say that it was a decision made by any governance authority to give any one 
person, you know. 
Roy Sorenson: So, he made that decision on his own? He didn’t tell, so you’re Board, your five or six top members, 
what’s the name of that Board? 
Henry Herndon: Board of Directors. Oh, Executive Committee. 
Roy Sorenson: Executive Committee, yes. So none of you were aware of what he was doing? 
Henry Herndon: I don’t know that it as straight forward as perhaps you indicate. I will say that I think that, so in 
December, late December, if our CEO disclosed to the Executive Committee that we expected significant losses. And 
that came as somewhat of a surprise in late December and that kicked off a series of activity that included a 
conducting of a policy compliance assessment. And quick action during and January and February to implement 
measure to ensure policy compliance and course correct. 
Roy Sorenson: So as far as our membership to that, which would be the Board of Directors, correct? 
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Henry Herndon: That’s right. Well, yes. Mr. Craig Putnam is a member of the Board of Directors. 
Roy Sorenson: He is now. We wouldn’t have known that this happened or what point were they given the 
information that this had occurred?  
Henry Herndon: Our Board was not made aware of the sort of surprise drawdown in the reserve until December 
17th the earliest. Our Executive Committee was made aware at that point in time. 
Roy Sorenson: When was the, I guess, for our Board of Directors notified of this? 
Henry Herndon: The Board was notified probably, shortly earlier than that but it became information available to 
the Board and expect we had a Board meeting late December where we were setting rates. Late December the 
Board was, again, aware that there were, there was a draw on reserve, not necessarily aware of all of various and 
complex and technical factors that contributed to that. That became more clear over the January, February time 
period. 
Chairman Dumont: Were they aware of rough estimates and the fact that there would be a rate hike coming? 
Henry Herndon: Discussion of the rate adjustment, I mean the prior CEO recommended the rate period we’re in 
right now, the rate be set at 8.6¢. And there was discussion the Committee, you know, it was brought up to 8.9¢ 
and we set it at 8.9¢ and then a month later based on new and better information from CalPine and others, we 
adjusted to 9.7¢. 
Chairman Dumont: So, those conversations occurred with the entire Board of Directors from December to January. 
Henry Herndon: Well, yes and no. They occur in risk committee and finance committee and then to the Board. 
Chairman Dumont: Sure, but in pieces it was relayed to that entire Board from December to January. So, I would say 
by the end of January everybody had known who was on that Board of Directors, that a larger rate hike was coming 
and there was a significant drawdown on the reserve. Do I understand that correctly or not? 
Henry Herndon: I think so. The decision to adjust the rate to 9.7¢ was made on one of the last days of January.  
Selectman Morin: With what you’re saying, the Board of Directors. What is their purpose? Because they’re the ones 
representing the Towns and it doesn’t sound like they’re making many decisions that help us. 
Henry Herndon: Well, they do make key decisions. They set the budget, they set the rate, they hire the executive 
and it is the responsibility of the organization in our policy to provide them with adequate information to make 
informed decisions. And, we’re going to ensure they have adequate information to make informed decisions.  
Selectman Morin: OK, so correct me if I’m wrong. Didn’t you just say that another committee set the rate and then 
it went to the Board of Directors? 
Henry Herndon: No, they perhaps, they don’t set it, they… 
Chairman Dumont: Make a recommendation. 
Henry Herndon: Not even necessarily a recommendation but it is required that the CEO make a recommendation 
that is then presented to the Risk Committee for deliberation by the Risk Committee and public comment. And so 
they deliberate that and if they say, essentially there’s a tradeoff decision, right? Well, we’re going to set the rate. 
We have, how much is it prudent to deposit in the reserve account? How much do we think we can save customers 
or have a lower rate? And there’s maybe a push and pull between those two and that’s part of the deliberation. 
Selectman Morin: This question you’re probably not going answer or you may not like. So, the Board of Directors, 
we appoint them and they’re supposed to work for us, but they’re making a decision 9.7¢ to make sure the 
company stays afloat. So, is that a conflict? Because they’re here to represent us and we were told we were going 
to get cheaper rates and we were going to stay pretty low and this is what we’re doing for our citizens. But, as we’re 
hearing, they’re also making the decision of what the rate is going to be for the whole company.  
Henry Herndon: It’s not my opinion that there’s a conflict of interest and I think that there is a shared interest in if 
you believe that this organization over the long term can provide good value for the members, then it’s necessary to 
keep it solvent. So, I don’t think those things are mutually exclusive. And I’ll also just comment, I understand that 
customers with Eversource during this rate period are paying a lower rate than with Community Power during this 
rate period. I’ll also observe that those same customers since the beginning of the program through the end of this 
current rate period will still netted savings relative to the Eversource rates for that same period. It is a higher rate 
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through Community Power that Eversource, right now. But, it is within a range of normalcy and taken all together 
there are savings for the Town of Hudson for all the customers that have participated since the beginning. 
Chairman Dumont: I’d like to follow up on the point that Selectman Morin was getting to. A concern that I have is as 
the Board of Directors, and you can correct me if I’m wrong, they’re tasked with doing what’s really in the best 
interest of the company. Right, I mean I couldn’t imagine that a Board of Directors is going to make a decision or 
vote against something that would inherently hurt the company. Now while that may be in the best interest of the 
company, couldn’t it also be possible that may not be in the best interest of the Hudson residents or the citizens if 
that person is representing at the same time? 
Henry Herndon: I understand the point, it’s a point well taken. These individuals on the Board, many of them are 
elected officials, they’re from Selectboards, they’re from City Councils and I believe they are conducting themselves 
in the way that they are, you know, trying to make the best decision in the public interest and further constituents 
and they don’t want to overcharge customers or anything of that nature. I do understand you point. 
Chairman Dumont: Yes, and I’m not making that implication whatsoever. Quite frankly, for myself I would find it 
very difficult. I would imagine sitting on that Board, I’d be trying to do what’s best to make sure this company 
thrives and it would be hard to balance both. That’s just my personal opinion, I don’t think that’s really anybody’s 
fault. I think whoever you put in that seat is going to be a difficult task.  
Henry Herndon: I agree that it became difficult in recent months. I suppose it was easier during the first four rate 
periods where we had good head room and savings (inaudible). It’s a point well taken.  
Chairman Dumont: Thank you. Is there any other questions on that one? Selectman Jakoby did you have anything 
you wanted to add? 
Selectman Jakoby: Yes. Just for clarity of the organizational structure. So you have 68 member, 68 town and 
communities. Each one of them has how many representatives? 
Henry Herndon: So for the governance that’s a good question. So for governance structure, every one of the 68 
members appoints a member representative and perhaps an alternate.  Those representatives elect the Board. So 
we have an annual membership meeting, it’s in two weeks on April 24th. You’re welcome to attend if you like. At 
that meeting they will elect a Board of 20 of them to sit on the Board.  
Selectman Jakoby: From that group 20 of those become the Board of Directors? 
Henry Herndon: That’s correct.  
Selectman Jakoby: OK. And then from there the committees are formed? 
Henry Herndon: Any member of the Board of Directors may sit on a committee or any member representative from 
any town may sit on a committee. So, committees are not exclusive to the Board so the committees are advised. 
The Board is advised by committees of some Board members and some member representatives to incur 
participation from the broader membership. 
Chairman Dumont: Who creates those committees? 
Henry Herndon: The Board creates them, the Chair appoints the representatives as sort of ratified by the Board. 
But, anyone who is a member rep who wants to be on a committee gets a seat on a committee essentially.  
Chairman Dumont: Sure, like any… OK, thank you for that clarity. 
Selectman Jakoby: I just wanted to make sure we understood what we were speaking of.  
Henry Herndon: It’s helpful, yes. 
Selectman Morin: I have here is the conflict of interest policy and it says right in it, policy applies to your group, OK? 
And one of the things says CPCNHG recognizes the importance of avoiding conflict of interest even if the 
appearance of conflict of interest, which we have. Because you heard it from the Board members here. So, I have 
some serious concerns as we already talked about, I’m not going to rehash it. But, again, this Board is going to take 
that up as a discussion, too. Because we feel, me especially, that we have a conflict here and with the information 
that we got at the last meeting, reading your own policy here and some of the stuff we heard tonight, it’s very hard 
to accept. 
Henry Herndon: Understood. 
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Selectman Jakoby: Just for clarity, so having any of the member representatives also be a member of the Board of 
Directors is where the conflict arises.  
Selectman Morin: Yes, because how are they making their decisions? That’s what it is. How are they making their 
decisions? 
Selectman Jakoby: Because they may have to balance the organizational needs with the needs of the customers. 
Selectman Morin: Absolutely. 
Selectman Jakoby: Just tryin’ to put it right out there flat.  
Chairman Dumont: Any other questions on that one for right now? We’ll move onto the next one. 
Roy Sorenson: Question 13. This kind of leads into conflict of interest a little bit. So, the Board of Selectmen were 
discouraged by the lack of transparency at the March 4, 2025, meeting, including Mr. Putnam’s deferring to Right-
to-Know request as one of his answers. Please explain why there was reluctance to provide information to the BOS. 
I think you answered some of that. Kind of I guess in that you spoke to it a little bit, but.  
Henry Herndon: I’ll go ahead and read this why I think it’s worth it for the public. There is no reluctance by CPCNH 
to provide information and I apologize if we have given that impression. As Acting General Manager, I am 
committed to maximizing transparency to the best of my ability to the Member communities CPCNH serves, their 
governing bodies, and the public. The March 4 Hudson Board of Selectmen meeting occurred one business day after 
my appointment as Acting General Manager role. And two business days after Mr. Callnan’s cessation of duties as 
CEO and just three business days after his departure was made public. So the timing of the March 4 meeting coming 
in the midst of CPCNH’s leadership transition may have contributed to some of the confusion and lack of readily 
available information. So, apologize in the delay there. We, CPCNH in February our staff team developed and the 
Board endorsed and an Action Plan. One section of that action plan is focused on enhanced transparency and 
accessibility to the public and to the membership. We have been working on executing on that section of the action 
plan as well as a number of other aspects in this leadership transition. And part of that is providing communications, 
explaining our leadership transition providing a straight forward accounting of our status and challenges, our 
financial situation, our actions taken to address them and addressing members questions regarding CPCNH’s 
hedging, rates, finances, and staffing. This memorandum in this meeting is a part of that effort. And so again, it is 
our desire to be as transparent and forthcoming as we can. I hope my presence here and our discussion is 
contributing to that effort. And I’ll also just note that there’s a lot of good information on the website. All of our 
Board minutes recordings are now available of recorded meetings as well as all the media material, more easily and 
clearly available as well as other Q & A materials.  
Chairman Dumont: So, I have one question referring back to that Right-to-Know that we were told we need to get. 
Was anybody on the Board of Directors told not to release the total or estimate of the reserve loss at any point in 
time? 
Henry Herndon: No. I think some of the confusion is because there is certain material that was discussed in 
nonpublic session and there’s certain material that is marked confidential and marked attorney-client privilege. And 
that material there was just, is sensitive and there was perhaps limited understanding by some individual of what 
could or could not be discussed because of that. And because of the nonpublic discussions that occurred in January 
and February. 
Chairman Dumont: The loss, the $8.4 million loss that you spoke to in the beginning of this packet, was that talked 
about in nonpublic or was that talked about in an open meeting?  
Henry Herndon: No, I think the reason for some of the confusion there is more of the, that number wasn’t readily 
know until very recently.  
Chairman Dumont: When was that? 
Henry Herndon: You know, if it runs through January we don’t necessarily, we don’t know or have the books closed 
for January, a month or two later. So there’s just a lag in the accounting to close the books on any given month. 
Chairman Dumont: But, even the rough estimate. There was no discussion of that in nonpublic I’m sure that it was 
talked about in an open meeting and there was nobody that ordered the Board of Directors to not release that 
information?  
Henry Herndon: No. 
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Chairman Dumont: OK, thank you. I’m good on that one. Does anybody have any questions? 
Selectman Morin: I just want to follow up. So the Board of Directors we in the nonpublic meetings? 
Henry Herndon: Correct. And I was not in the nonpublic meetings. 
Selectman Morin: I just don’t like that. A question to the Board and to the Town Administrator, the Right-to-Know 
that they’ve got and he offered to send us that information, I think we should have that. My question is once we get 
it are we open to a Right-to-Know because we have it? 
Chairman Dumont: I would say any information that we receive is open to a Right-to-Know under certain… 
Selectman Morin: I just want that out there. I want that out there now that when we get it if somebody gives us a 
Right-to-Know.  
Chairman Dumont: The RSA is pretty clear.  
Selectman Jakoby: I’m just going to circle back around to organizational structure. So, when we committed to 
CCPNH we knew that the organizational structure were that we would have member representatives that then 
would be part of the Board of Directors that would be making these decisions. Right? That was the organizational 
structure at the time we started. So, I’m just reviewing that and I understand now it seems like very much a conflict 
of interest but, this Board knew that structure and I’m just putting it out there.  
Chairman Dumont: I’m actually glad that you did that because I was thinking about that myself. And you are correct, 
that was the organizational structure. However, I’ll say we’re part of other organizations where, I’ll use NRPC for 
instance, those commissioners aren’t making the same decisions as this Board of Directors. They’re representing the 
Town of Hudson for their best interest we go there and we advocate for what Hudson needs. It doesn’t matter how 
NRPC succeeds or fails as a business and we bring that information back to this Board with it being good, bad or 
neutral. And, I think that that’s what people are looking for in a representative. Somebody who’s willing to, quite 
frankly what you’ve done here tonight I will commend you for it. It’s not an easy conversation to have and especially 
in the timeline that you stepped in to fix. That’s what people are looking for, is to get out in front of everything and 
to tell us what is going on. Now we may have some differences and that is perfectly fine. That’s what the point of 
conversation is, is to agree to disagree on things. But, I just think that the way that this organization is run is a little 
bit different than what we believe it to be. Even though we were told about the structure.  
Selectman Jakoby: Exactly and that’s kind of my point. Is like its good while everything’s’ going well but, when 
there’s a kink it really highlights, you know, where the push comes, where the difficulties are. And this definitely 
highlighted that. But, I just wanted to bring that up because I didn’t want anybody to think the structure changed. It 
was what it was.  
Selectman Morin: And I agree with you, that we knew that. But, we expected to get the information to represent 
this town. We did not get that. 
Henry Herndon: If I could just respond, the intension is similar to NRPC where the intention is to have a power 
agency that is controlled by the member towns and they have a say in its budgets, in its decisions and it’s 
accountable to them so they have the ability to have good value and good rates and develop projects if they’re 
interested in that or have a voice in policy affairs at the state level collectively. So, the intention is, you know, is to 
align the interests. 
Selectman Jakoby: And the intention is more than just the right, to your point. 
Henry Herndon: And I understand, you know, the stakes perhaps. They’re high, people’s electric rates, it’s a large 
corporate entity. So I can appreciate that.  
Chairman Dumont: It’s a bill that everybody has to pay. Unless you’re fortunate enough to live off the grid 
somewhere. Moving on to question 14. 
Roy Sorenson: CPCNH has adjusted rates to a level required to cover costs and begin to gradually rebuilding 
financial reserves. What is the margin in the rate for breakeven versus cost recovery? What is the expected timeline 
to recover the impact to the joint reserve? I think you kind answered some of this. Back to the, I’ll let you answer 
that then I’ll ask the question. 
Henry Herndon: So, with a forecast of $2-$3 million in joint reserve accrual during the period ending July 31st. We 
anticipate 850 GWh of energy served over this period. And if we were to make a simplified calculation of dividing 
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the margin of $2.5 million by 850 GWh we would arrive at .29¢ per KWh of that rate would go to reserve accrual. I 
think this was your earlier question I was unable to answer and forgot it was in the packet.  
Selectman Vurgaropulos: That’s OK. 
Henry Herndon: I’ll just, again, the timeline for reaching our reserve target levels, it will be a point of discussion over 
the coming months and as we get into the next rate period and we will be looking at scenarios. What would take to 
achieve our reserve targets over a two years period? That would be a slightly higher rate. What if we made it a 
three year period from now? That would be a slightly lower rate. Those are some of the discussions that we haven’t 
decided when we’ll meet a reserve target that will be a discussion.  
Roy Sorenson: So, when you go to the Board of Directors, I guess for this last rate which was 9.7¢? 
Henry Herndon: That’s right. 
Roy Sorenson: Did you give them, so in other words, if we did water and sewer rates here, scenarios of three 
different rates, recovery or whatever your goal is, right? Whether it’s to build up your joint reserve, did you do that 
with the Board of Directors? 
Henry Herndon: Not at the, well there were some different rate options during the last period, but I don’t think it 
will be, I think this next period will be much better. I think they will understand a rate of this nature has this sort of a 
scenario of outcome and we might aim to achieve our reserve target over a shorter two year period. As of opposed 
to this type of a rate that’s a little bit lower, might aim for a three period to meet the reserve target. There will be 
scenarios presented. 
Roy Sorenson: So, we got zinged on our sewer fund a little bit by our auditors. What happens if your joint reserve 
runs out? 
Henry Herndon: Um, well it depends. Right now essentially CalPine is acting as a bank in some fashion. You know, 
there our agent in the whole sale power market. You have to have some large number of collateral to participate in 
that market place. They do that on our behalf, we buy power through them, we buy from a bunch of different 
sellers, but it’s through CalPine. So, they provide financial support. They’re being a very supportive partner, we 
work well with them. You know, if in a worst case scenario if we, our costs exceed revenues in the extreme, I 
suppose the corporation would liquidate.  
Roy Sorenson: So you can’t really, you can’t run at a loss, I guess is my point. 
Henry Herndon: Not in perpetuity, certainly not. No. 
Chairman Dumont: Other Board members? 
Selectman Vurgaropulos: thank you for coming out and answering all these questions. And, I know we kind of beat 
some of them to death. If you could just remember we’d like to hear about what those stop clauses are to prevent 
the CEO from falling into the same trap. Or, you. 
Henry Herndon: Or the next one. But, yes I have to come back with the report on the February net margins or 
negative net margins. The precise number of what a 60 day of cash reserve would be and a 120 day of cash reserve. 
And, the two documents that are under review by our lawyers.  
Chairman Dumont: Perfect.  
Roy Sorenson: I think just in general you’d be open to coming back to talk about… 
Henry Herndon: Certainly. I frankly, I think that I would expect nothing less of a Board providing oversight for an 
organization like this. And I think it’s perfectly appropriate all the discussion that we had and I would be pleased to 
come back. I think it’s been, I think it’s been healthy for CPCNH and it’s good to meet with you all just say a little 
more about who we are as an organization and our relationship with you. I would welcome the opportunity to come 
back. 
Chairman Dumont: And I do want to say, as far as myself goes, I think I can speak for the Board. I really do 
appreciate you coming out and answering these tough questions. It’s not a fun thing to do but, I think you did a very 
good job at it, the information that you provided. Like I said we didn’t agree on everything, but that is completely 
expected. You have your obligation to the company, we have our obligation to the taxpayers. So, I just want to say 
thank you. 
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Selectman Morin made a motion, seconded by Selectman Vurgaropulos, for a mail notice, no later than 30 days 
before the rate change, is sent to every customer of Community Power in Hudson notifying them of the rate change 
and when it is to take place. 
Chairman Dumont: And for discussion, I know the floor is typically not open on this, I will actually defer to 
Administrator Sorenson. I believe that would be more of a request. Correct me if I’m wrong, I don’t know if … 
Roy Sorenson: Well I guess the question becomes you’re asking CPCNH to do this? 
Selectman Morin: Yes, because if they refuse I’m going to have it, a motion to take it out of Sustainability’s budget 
to do it. I think, I think yes. It is a request but I think taking a vote on it puts a little more meat behind it. 
Chairman Dumont: I completely agree, I just wanted people to understand. Obviously I think our authority stops at 
that request as far as that goes. So, I just wanted that out there in the public for everybody. Motion has been made, 
seconded, we’ve had discussion… 
Selectman Jakoby: Wait I have a question. My question is so the request, we’re making a request to CPCNH to mail a 
rate increase notification to all of the Hudson residents.  
Chairman Dumont: Affected by Community Power. 
Selectman Morin: Affected by Community Power, yes. 
Selectman Jakoby: Affected by Community Power and that, that they should do that and you want it U.S. mail. 
Selectman Morin: Yes. 
Roy Sorenson: Cost borne by CPCNH? 
Selectman Morin: Yes. 
Henry Herndon: Yes, I’ll take that request back to the organization and we’ll pursue it.  
Chairman Dumont: We’ll act on the motion first, I apologize. So, obviously there’s a couple amendments there. Is 
that referring to the motion? Fair to the seconder? Any other discussion? 
Selectman Morin made a motion, seconded by Selectman Vurgaropulos, for the Community Power Coalition of New 
Hampshire to notify all affected Hudson customers of the rate change, via a U.S. mail notice, no later than 30 days 
before the rate change takes effect. Motion carried, 4-0. 
Henry Herndon: And I’ll take that request back. 
Selectman Morin: Anything you can do to let us know sooner than later because we’ll have to go and do it another 
way if you don’t. 
Henry Herndon: Do you want to, I’m happy to do that. This week? One week from today?  
Selectman Morin: I want to make sure it’s at the homes within 30 days of the rate change. 
Chairman Dumont: Preferably, I’ll tell you we have our next meeting on the 22nd, I would like to see it a week prior 
to that so we can give staff the adequate time to make sure that the Board of Selectmen has that information in 
case there’s any other action I’d like to take at that Board meeting if that’s possible. That would be in a perfect 
world. 
Henry Herndon: And just to be clear, I am not, I am not saying CPCNH will issue the mailer. I’m saying I will respond 
to the request via the 17th.  
Chairman Dumont: Understood. 
Henry Herndon: Very good. I appreciate the discussion. 
Roy Sorenson: Maybe at a minimum on that to just develop a flyer.  
Henry Herndon: Yes, we could do that. Or like a draft, a template for you to go off of.  
Selectman Jakoby: So, that date is Thursday before or did you want it the 16th? 
Chairman Dumont: The 17th I think is a full week prior. What’s that Tuesday? 
Selectman Jakoby: The 15th is a full week prior. 
Chairman Dumont: So, I apologize so go by the, the 15th would be the ideal. Packets typically for the Board go out 
on a Thursday or Friday, given. So that would give us a little bit of time. It’s a push, but so that we have the 
information for the next meeting. 
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Henry Herndon: Very good. I appreciate your time. 
Chairman Dumont: Thank you. 
Roy Sorenson: Thank you. 
Chairman Dumont: Alright. We are back into New Business. So we have Board of Selectmen Liaisons assignments. I 
will pass these around and will say, it’s probably my fault. I noticed a couple of spelling errors and Selectman 
Vurgaropulos we have your first name on here. If we can change this to your last name I would prefer that, it may 
not fit, though. 
Roy Sorenson: We’ll have to open that column up there.  
 

K.  Board of Selectmen Liaison Assignments – Administration/Discussion 
Chairman Dumont: These are the assignments and I will say I took into consideration what everybody sent in to me. 
I appreciate the feedback. I laid these out as who I thought was best for what committee. I believe that each of you 
provide a unique skillset and I believe that skillset should be honed in. I apologize Selectman Vurgaropulos, I will still 
be learning yours over the year here. But I believe that you asked some good questions. Quite frankly during this 
meeting that kind of confirms where I’ve made these selections. So these are those I would suggest to check the 
calendars and make sure if there is any conflicts with any meetings that are coming up, please relay that to me and 
myself or somebody could substitute.  
Selectman Jakoby: Just a correction on my last name. 
Chairman Dumont: That was one of the spelling checks. Yes it has a ”c” instead of a “k”. 
Selectman Jakoby: That was on the old one, it was wrong.  
Chairman Dumont: I don’t know who got my… 
Selectman Jakoby: You got it right.  
Selectman Vurgaropulos: I was going to say you spelled my name right.  
Chairman Dumont: So we will make sure that is for the Board upstairs and for the website that those corrections are 
made. There’s one other thing I would like to talk about that I think is not typically done at every year. It is 
something that I was wanting to have a discussion on. But, it is seating arrangements. While fresh committees I 
think are good, I think seating are also important, too. I think it changes up the room and changes up the flow a 
little bit which can kind of keep everybody, I think a little bit more impactful as far as the meeting goes. So with that 
I’m going to ask that we do the same thing with the liaison assignments. That if you have any requests or anything 
or issues, I should say, with your seat, just please email or text those to me. I’ve already spoken to some members 
and I’m looking to try to see if I can meet everybody’s requirements. But, if you can give me that information I will 
have those seating arrangements done by the next meeting.  
 
9. SELECTMEN LIAISON REPORTS/OTHER REMARKS 

 Selectman Morin:  I haven’t had any meetings yet. And as everybody knows, we had a very serious fire in 
town and the Fire Department did an outstanding job and they actually made a rescue and then we know the other 
safety issue that they had to go through that I never heard of before. And I just want to get out to the tax payers that 
they just approved four new firefighters. So, I want to give a little bit of numbers here so they can understand better. 
That call that came in the other night was what they call a box alarm which basically means there was alarms in the 
building. So, what happens is they only send two engine companies, a ladder company and a captain. So, that gave 
them a total of eight firefighters. OK, we lucked out, there were no ambulances out, everybody happened to be in 
service. So, when they got there they had to deal with people trapped, they had heavy fire, they had to stop the fire 
from spreading up the stairs so other people, firefighters. On a normal fire response you get four engines, a ladder 
truck and a captain which would give you a total of 17 firefighters. So, you can see these eight fire fighters versus 17 
for a structure fire. On the eight firefighters that were at the fire first, three of those were drivers that left four 
firefighters to deal with that for 15 minutes before any help got there. That’s why it’ so important that we had voted 
for those four firefighters and I just wanted to get that out that that’s why the Chief was pushing for that because 
four fire fighters dealt with that fire and rescued somebody for about 15 minutes before help got there. Because the 
next (inaudible) engine was coming from Robinson Road that’s at least an eight minute run. The other engine was 
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coming from Nashua. So, they were very understaffed and they did an outstanding job. I just wanted to get that out. 
The other thing I wanted to address that came up in public comment tonight was the voting procedure for the Board 
positions. The voting went as it should have went. There were nominations made. For the Chairman there was really 
no discussion whatsoever and it was passed at a majority of the Board. For the Vice-Chairman, a motion was made, 
it was seconded and every Selectman in this room has the right to make their opinion and make their vote. There was 
no second for the Vice-Chairman and there was actually discussion by Selectman Jakoby. So we followed the correct 
procedure, I don’t know where the issue lies. Again, Selectman, the Selectman made their votes, they decided what 
they were going to vote on and what they weren’t going to second. I don’t know what the issue is, I just wanted to 
get that cleared to the public that we did nothing wrong, we did a normal, normal procedure to elect officers. Thank 
you. 
 Selectman Vurgaropulos: I don’t have much to say tonight. I wanted to say thank you to the residents for 
everybody watching. And for everybody that came tonight, I’d love to see more people come more often. That would 
be great to get more public input. So thank you everybody.  

 Selectman Guessferd: Excused. 
 Selectman Jakoby: Thank you. I just want to follow up on the School Board meeting that I attended. The 
DECA Club has been growing by leaps and bounds and also getting, they just reported on their latest achievements 
and there was some really good achievements there. DECA does a lot in communication and business and they grew 
from like 13 member to 33 and creating a legacy. I thought that was really cool having being a DECA alumn member 
myself, from my school. They did also state that July 1st their new business administrator starts. So, they have made 
that decision and that they did present that they were going and try and rotate the BOS membership so that we may 
see each of them here for different meetings throughout the process. I think the only thing that I heard with the 
concern for the Vice-Chair position, was that unfortunately the Chairman didn’t ask for a second when I nominated 
myself. I think that was the only error. Because I think it moved very quickly and just asking for a second may have 
given us two nominations. It still would have went the way it went, I’m not denying that. But, I just think sometimes 
we ask for a second and sometimes we don’t and the more consistent we can be. And that’s just my opinion and I 
respect Selectman Morin’s opinion in this matter as well. And I wasn’t going to raise that I was just going to leave it 
as it was. So that’s where I sit on that since it was in reference to my comments. I would also like to comment on the 
Budget Committee. The Budget Committee did have their meeting and the asked some questions about the town 
vote for the town renovations. And I let them know we were addressing that this evening. I met with the Town 
Administrator Sorenson prior to the meeting to ensure that I had all the information necessary for the Committee. 
They are very good at giving us what they want to know at each meeting. They are looking to be much more informed. 
I had told them about Mr. Sorenson’s charts that he used to represent our revenues and what’s happening each 
month and they’re looking forward to seeing those as well. They want to be more proactive in understanding where 
the budget is and it’s flowing so that when it comes time to ask questions, I don’t know. I hope they would have less 
questions because they would see how it all went. So, that’s my hope. I think the information that’s coming out is 
good and I think how it’s being presented will make it easier for the entire public. So, I just want to thank you for that. 
I want to thank my fellow Selectmen for you know, their dedication to the committee to all the work that they do and 
I really appreciate the understanding that Selectman Morin did explaining the fire to the public because I think that 
was all over the news and really understanding the importance of our firefighters. So, I do appreciate that explanation.  
 Chairman Dumont: Thank you very much. Obviously, Selectman Guessferd is not here. I will just say I do 
appreciate the explanation as well. I was a little shock to see what happened over there so I was very happy to hear 
how well the job the Fire Department did as well as the Police Department in assisting them with the problem that 
occurred. So, for that, obviously thanks to everybody that was involved. As far as meetings go, we had a light week, 
all of us. But, I did have, except for Selectman Jakoby, I apologize. We did all attend the Chamber Gala and it was great 
to see all of the Selectmen there, I think that was a great representation of the town as well as the Town 
Administrator, we had some police members, community members, the Governor was there, our local Senator Ms. 
Carson was there. And I just thought that that was a great show of support for the town of Hudson and I want to say 
I appreciate all of you guys making time to do that. That’s all I’ve got. With that I’ll turn it over to remarks by the Town 
Administrator. 
 
 



Hudson, NH Board of Selectmen 04-08-25 Minutes 

 

47 

 

10. Remarks by Town Administrator: I’ll make it quick.  
Selectman Vurgaropulos: Did you mean to leave the Planning Board blank? 
Chairman Dumont: I’ll follow up on this but basically you’ll see that on the next agenda Planning Board is not 
something that is an assignment. It is something that is voted on by this Board. So, without the full Board here, 
obviously I didn’t feel it was appropriate we would act on that tonight. You will see it on the next agenda. And if 
anybody obviously is able to make that one, please let me know ahead of time.  
Roy Sorenson: Alright, thank you. Just real quick. So, couple things just as Selectman Morin mentioned. The Fire 
Department and their efforts. I will say this, I think what Selectman Morin does is fantastic, too. Documenting the 
scene so people can understand the impact of that. On a personal note, I appreciate it, my son was called. He’s a 
Londonderry firefighter, they responded so he was there that night as well. On that note I did sit with Fire today. 
What’s interesting is they’re actually working on a strategic plan which is fantastic, I was over there today, sat in on 
that meeting with all their Lieutenants, Captain’s, as well as the Deputy Chief’s and Chief Tice. Talking about how they 
would utilize the four new firefighters and what they’re looking at in the future. Regarding the open positions, I just 
want to thank all the staff that’s been involved in part of this process, we’ve been working at break neck speed. Along 
with Selectman Jakoby and Selectman Morin, I think we’re moving in the right direction, we’ll be able to get some of 
these positions filled in the near future. So, that will certainly help us along the way. That’s it. 
Chairman Dumont: Thank you very much. Typically we’d go to the School Board Liaison, obviously we don’t have one 
for that. So I will be looking for a motion to enter into nonpublic. 

 Remarks by School Board Liaison: N/A 
  

Selectman Morin made a motion, seconded by Selectman Jakoby, to enter into non-public. 

 

12. NONPUBLIC SESSION 

Selectman Morin made a motion, seconded by Selectman Jakoby to enter into nonpublic session under: 
RSA 91-A:3 II (b) The hiring of any person as a public employee.  
Nonpublic Session was entered at 10:53 p.m. thus ending the televised portion of the meeting. Any votes 
taken upon entering open session will be listed on the Board’s next agenda.  The public was asked to leave 
the room. 

 The Board entered into public session at 11:25 p.m. 

 Motions made after nonpublic session: 

1) Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to approve the hiring of 
Evan DeCarteret at the rate of $36.66 per hour (step 1), IT Technician II, of the Town of Hudson 
HPFTSA (Hudson Police, Fire town Supervisors Association) union contract as recommended by IT 
Director, Douglas Bosteels, and action thereof upon successful background check. Motion carried, 
4-0. 

2) Selectman Morin made a motion, seconded by Selectman Jakoby, to hire Lexus Rackliff with a 
starting salary of $23.09 (step 1) per hour, all in accordance with the Hudson Police Employee 
Association Contract, as recommended by the Police Chief. Motion carried, 4-0. 

3) Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to promote Kyle Cloutier 
to the position of Traffic Technician effective April 9, 2025, grade 14 (step 2) at $30.47 per Teamsters 
Local 633. Motion carried, 4-0. 

4) Selectman Vurgaropulos made a motion, seconded by Selectman Morin, to retain the services of 
former Town Accountant, Beth McKee, for up to three (3) months beginning April 9, 2025 at the 
rate of $65 per hour without benefits. Motion carried, 4-0. 

5) Selectman Morin made a motion, seconded by Selectman Jakoby, to appoint Laurie C. May to the 
position of Finance Director, with effective date and terms of salary to be negotiated by Town 
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Administrator Roy E. Sorenson as outlined in this memorandum albeit the terms and conditions as 
identified in the Conditional Offer of Employment. Motion carried, 4-0. 

6) Selectman Morin made a motion, seconded by Selectman Jakoby, to appoint Julianne Pelletier to
the position of Finance Director, with effective date and terms of salary to be negotiated by Town
Administrator Roy E. Sorenson as outlined in this memorandum. Further, such action thereof only
as necessary if the first candidate, Laurie C. May, does not accept and/or satisfy the terms and
conditions of the position as identified in the Conditional Offer of Employment. Motion carried, 4-0.

7) Selectman Morin made a motion, seconded by Selectman Jakoby, to adjourn at 11:28 p.m. Motion
carried, 4-0.

13. ADJOURNMENT

Motion to adjourn at 11:28 p.m. by Selectman Morin, seconded by Selectman Jakoby. Carried, 4-0.

Recorded by HCTV and transcribed by Lorrie Weissgarber, Executive Assistant. 

______________________________________ ___________________________________________ 
Dillon Dumont, Chairman  Bob Guessferd, Vice-Chairman 

______________________________________ ____________________________________________ 
Xen Vurgaropulos, Selectman  Heidi Jakoby, Selectman  

______________________________________ 
Dave Morin, Selectman  
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TOWN OF HUDSON
Office of the Town Administrator

12 School Street
Hudson, New Hampshire 03051

Roy E. Sorenson, Town Administrator• rsorensonhudsonnh.gov Tel: 603-886-6024 • Fax: 603-598-6481

To: Board of Selectmen

From: Roy E. Sorenson, Town Administrator

Date: April 18, 2025

Re: CPCNH Rate Adjustment Notice

This follows OLD BUSINESS ITEM 7B - Community Power Coalition of New
Hampshire Continued Discussion, from the April 8, 2025, Board of Selectmen meeting.
As you may recall Henry Herndon, Acting General Manager of CPCNH, was asked
several questions including proper protocol for notification to CPCNH customers
regarding rate changes moreover that which sets a rate higher than the Eversource rate.
He explained that a particular Coalition Member may request CPCNH issue email
notification of the rate change to all customers for whom CPCNH maintains email
addresses notifying the customers of the rate adjustment. However it is not their protocol
to issue mailers rather they would work with the Town to facilitate such action through a
third party with costs to the Town for the mailing. He did provide a template thereof
which is attached. Funding for this request would be through the Sustainability
Committee, 5055-2 14, which is insufficient, and which would need to be made up within
the overall budget. The Board should have a discussion on this matter to set expectations
moving forward as this exact circumstance could continue to occur.

I look forward to the discussion and any questions you may have.

APR 172025

BOS AGENDA

7B



Hudson Community Power
0/0 Community Power CoaUtion of New Hampshire

P0 Box 840
Concord, NH 03302

ELectricity suppLy rate adjustment notice
How to opt-out, opt-in, or opt-up to cleaner power

[CUSTOMER NAME]
[ADDRESS LINE ‘1]
[ADDRESS LINE 2]

postage

APR 172025

BOS AGENDA



COMMUNITY
ELectricity suppLy rate adjustment notice POWER COALITION
How to opt-out, opt-in, or opt-up to cLeaner power V OF NEW HAMPSHIRE

For communities, by communIties.

Dear Customer,

Please be informed of adjustments to electricity supply rates. As of March 3,2025, Hudson Community Power’s “Granite Basic”

rate (the default option) adjusted to $009700 per kilowatt-hour (kWh) relative to Eversource’s supply rate of $008929.

Customers have choices for their electricity supply option including Hudson Community Power, Eversource, or third-party

competitive suppliers including those listed at the NH Department of Energy’s webpage here -

snesgy,nh.v/engyapps/ceps/shop.aspx

Customers may opt into or out of Hudson Community Power and may return to Eversource supply service at any time using the

following options:

• Calling 1 -866-603-7697 (open 8am-Spm weekdays excluding holidays)

• Emaiting info(communitvoowernh gov

• Visiting cornmunitypowernh.gov/gmoite-basic and using the customer portal

Please have your utility account number handy (printed on your electric bill) so your request can easily be processed. There are

no fees for switching between Hudson Community Power and Eversource supply service. Switches will be processed as of the

next available regular meter reading date.

w.CommunityPowerNH.gov 1-866-603-pOwR (7697)



Hudson Community Power
do Community Power Coalition of New Hampshire
PD Box 840
Concord. NH 03302

postage

Electricity supply rate adjustment notice
How to opt-out. opt-in, or opt-up to cleaner power

[CUSTOMER NAME]
[ADDRESS LINE I]
[ADDRESS LINE 21



COMMUNITY
Electricity supply rate adjustment notice POWER COALITION
How to opt-out. opt-in, or opt-up to cleaner power OF N E W HAM PS H I RE

For communities, by communities.

Bear Customer,

Please be informed of adjustments to electricity supply rates. As of March 3.2025. Hudson Community Power’s ‘Granite Basic’ rate (the default option) adjusted to
$009700 per kilowatt-hour (kWh) relative to Eversource’s supply rate of $008929.

Customers have choices for their electricity supply option including Hudson Community Power, Eversource, or third-party competitive suppliers including those listed at the
NH Oepartment of Energy’s webpage here - www.energy.nh.gov/engyapps/ceps/shop.aspx

Customers may opt into or out of Hudson Community Power and may return to Eversource supply service at any time using the following options:

• Calling I-BBB-603-7597 (open Bam-hpm weekdays excluding holidays)

• Emailing infocommunitypowernh.gov

• Visiting www.communitvpowernh.gov/granite-basic and using the customer portal

Please have your utility account number handy (printed on your electric bill) so your request can easily be processed. There are no fees for switching between Hudson
Community Power and Eversource supply service. Switches will be processed as of the next available regular meter reading date.

wwwCommunityPowerNH.gov l-8BB-B03-POWR (7697)



TOWN OF HUDSON
Office of the Town Administrator

12 School Street
Hudson, New Hampshire 03051

Roy E. Sorenson. Town Administrator rsorensonI4hudsonnh.gov Tel: 603-886-6024 Fax: 603-598-6481

To: Board of Selectmen

From: Roy F. Sorenson, Town Administrator

Date: April 22, 2025

Re: 9 Industrial Drive Donations

The Board of Selectmen gratefi1lly accepts the following donations toward the
construction of the new Hudson Recreation Area at 9 Industrial Drive. We are pleased to
recognize the generosity of the following donors:

o Continental Paving Company
o SL Chasse Steel
o Sousa Realty and Development Company
o Great NH Restaurants, Inc.
o MDP Development
o Brox Industries, Inc.
o NorthPoint Construction Management
o OW White Construction
o MR. Lacasse Homes, LLC
o Tate Bros. Paving Co.
o Reeds Ferry Small Buildings
o Etchstone Properties, Inc.

$50,000
$15,000
$12,500
$10,000
$10,000
$10,000
$10,000
$10,000
$10,000
$10,000
$8,191 (shed)
$5,000 (— gravel)

Motion: In accordance with RSA 31:95-b and Article 36 of the March 12, 1994 Tow,,
Meeting, the Board ofSelectmen gratefully accepts the donations read into recordfor
the Hudson Recreation Area Project (It 9 industrial Drive.

8A



CONTINENTAL
PAVING, INC.

April 7, 2025

Chad Charbonneau
1 Continental Drive
Londonderry, NH 03053
(603)437-5387
www.ContinentalPaving.com

• Airports
• Asphalt Products
• Cotd P’aning
• Crushed Stone
• Portable Crushing
• Reclaiming
• Road Construction
• Site Preparation
• Water, Sewer, Drainage

Town of Hudson
Board of Selectmen
12 School Street
Hudson, NH 03051

Subject: Donation for fludson Recreation Area at 9 Industrial Drive

Dear Mr. Chairman,

Continental Paving Company is pleased to support the Hudson Recreation Area project with the
donation of all pavement mix required, totaling approximately 330 tons. This donation also
includes final grading prior to paving, along with pavement delivery and installation, all valued
at $50,000.00 to help bring this initiative to fruition.

We look forward to the successfisl Completion of this project and are proud to contribute to a
space that will benefit the convnunity.

Sincerely,

Chad Charbonneau

Continental Paving, Inc.

One Continental Drive • Londonderry, NH 03053 • Tel: 603-437-5387 • Fax: 603-437-5393



Steve Chasse
Owner
SL Chasse Steel
8 Christine Drive
Hudson, NH 03051
https://www.slchassesteelfab.coml
603-886-3436
4/7/2025

Town of Hudson
Board of Selectmen
12 School Street
Hudson, NH 23051

Subject: Donation for Hudson Recreation Area at 9 Industrial Drive

Dear Mr. Chairman,

SL Chasse Streel Company is pleased to support the Hudson Recreation Area project with the
donation of $15,000 to help bring this initiative to fruition.

We look forward to the successful completion of this project and are proud to contribute to a
space that will benefit the community.

Sincerely,

%4L47PitI5.
Ste :e Chasse
Owner



Manny Sousa Jr.
General Manager
Sousa Realty and Development Co.
46 Lowell Rd.
Hudson, NH 03051
603-880-7799
4/7/2025

Town of Hudson
Board of Selectmen
12 School Street
Hudson, NH 23051

Subject: Donation for Hudson Recreation Area at 9 Industrial Drive

Dear Mr. Chairman,

Sousa Realty and Development Company is pleased to support the Hudson Recreation Area
project with the donation of $12,500 to help bring this initiative to fruition.

We look forward to the successful completion of this project and are proud to contribute to a
space that will benefit the community.

Sincerely.

Manny Sousa Jr.

C

General Manager



OPPEDOO1k,

-

C
** GREAT NH RESTAURANTS **

Torn Boucher
CEO- Owner
Great NH Restaurants, Inc.
T-BONES Cactus Jack’s Copper Door
124 Bedford Center Rd Bedford, NH 03110
603-488-2820
3/28/2025

Town of Hudson
Board of Selectmen
12 School Street
Hudson, NH 23051

Subject: Donation for Hudson Recreation Area at 9 Industrial Drive

Dear Mr. Chairman,

Great NH Restaurants, Inc. (T-BONES of Hudson) is pleased to donate $10,000 to the HudsQn
Recreation Area project, which will help bring this initiative to fruition.

We look forward to the successful completion of this project and are proud to contribute to a
space that will benefit the community.

Sincerely,

Tom Boucher
CEO- Oer

124 Bedford Center Road, Suite B • Bedford, NH 03110 • p: 603.488.2820 • f: 603.676.1984

WWW.GreatNH Restaurants.com



3/28/2025

IDP

Town of Hudson
Board of Selectmen
12 School Street
Hudson, NH 23051

Subject: Donation for Hudson Recreation Area at 9 Industrial Drive

Dear Mr. Chairman,

MDP Development LLC is pleased to support the Hudson Recreation Area project with the
donation of $10,000 to help bring this initiative to fruition.

We look forward to the successful completion of this project and are proud to contribute to a
space that will benefit the community.

Sincerely,

/1e
Marco Plante
Vice President

DEVELOPMENT

MOP Development, LLC 9 Old Derry Road, Hudson, NH 03051 603-886-5021 ‘Fax: 603-595-9235



BROX INDUSTRIES, INC.
1 Tech Drive Suite 310 . Andovei MA 01810
(978) 454-9105
www.broxjndustrics.com

March 31, 2025

Dillon Dumont, Chair
Town of Hudson Board of Selectmen
12 School Street
Hudson, NH 03051

Subject: Donation for Hudson Recreation Area at 9 Industrial Drive

Dear Chair Dumont:

Brox Industries, Inc. is pleased to support the Hudson Recreation Area project with the

donation of 6 inch minus crushed stone required for this project, valued at $10,000.00 to help

bring this initiative to fruition.

We look forward to the successfUl completion of this project and are proud to contribute

to a space that will benefit the community for many years to come.

Sincerely,

Enk Stevenson
Vice President Real Estate



NORTHPOINT
CONSTRUCTION MANAGEMENT®

Town of Hudson
Board of Selectmen
12 School Street
Hudson, NH 23051

Subject: Donation for Hudson Recreation Area at 9 Industrial Drive

Dear Mr. Chairman,

APR11 2025.

UDS AGENDA

NorthPoint Construction Management Company is pleased to support the Hudson Recreation Area project
with the donation of $10,000 to help bring this initiative to fruition.
We look forward to the successful completion of this project and are proud to contribute to a space that
will benefit the community.

Please contact me at your earliest convenience should you have any questions regarding this proposal.

‘ifl’?A jb i

Sincerely,

Preside i :EO

22 Hampshire Drive, Hudson NH 03051
603.546.2000 I F. 603.546.2002
www.northpointcm.com

DESIGN

BUILDI DONE



867 MIDDLE HOlD
MIJSHNET, MASSACHIJSETTh 02713

l)W White Construction

867 Middle Road.
Acushnet. MA 02736
50X-763-8868
[1 W. White Construction

3/28/2025

TEL: (508) 763.8868
FIX: (5O8 7634756

I own oil I ud son
Board of Selectmen
12 School Street

I ludson, NFl 23051

Subject: Donation fir hudson Recreation Area at 9 Industrial I)rivc

Dear Mr. Chairman.

1)W White Construction Company is pleased to support the 1-ludson Recreation Area project
with the donation of $ 0,000 to help bring this initiative to fruition.

We look tbrward to the succcssful completion of this project and are proud to contribule to a
space that vil I benefit the community.

1c
Prcs i dcrit



Ivlichael i.acasse
Owncr
M.R.Iacasse homes. TIC
9 Scenic lane.
hudson, Nil 03051
603-321-8374
4/1/2025

1 bwn of l-Iudson
Board of Selectmen
12 School Street
Fludson. NI-I 23051

Subject: l)onation for hudson Recreation Area at 9 Industrial l)rivc

Dear Mr. Charnian,
MR. I acasse i lomcs Company is pleased to supporl the I hudson Recrcation Area project with
the donation of SI 0.000 to help bring this initiative to fruition.

We look forward to the successful completion of this project and are proud to contribute to a
space that will benefit the community.
Sincerely.

Micliael(tacasse
Owner



Tate Bros. Paving Co.
72 Old Deny Road
Hudson, NH 03051
603.882-0527
Paving Experts 1-Tudson, NHI Tate Bros Paving
4/7/2025

Town of 1-ludson
Board of Selectmen
12 School Street
Hudson, NH 23051

Subject: Donation for Hudson Recreation Area at 9 Industrial Drive

Dear Mr. Chairman.

Tate Bros. Paving Company is pleased to support the Hudson Recreation Aiea project with the
donation of labor and equipment related to any additional pavement, hand method, around the
fenced pickle ball court area approximately 2,000 square feet, valued at approximately S 10,000,
to help bring I his initiative to fruition.

We look forward to the successful completion of this project and are proud to contribute to a
space that will benelil the community.

Sincerely,

Tate Bros. Paving Co.



Laurie K. Blanchette
Chief Operating Officer
Reeds Ferry Small Buildings, Inc.
3 Tracy Lane - Hudson NH 03051
603.883.1362 I 888.85.SHEDS
www.reedsferry.com
3/28/2025

Town of Hudson
Board of Selectmen
12 School Street
Hudson, NH 23051

Subject: Donation for Hudson Recreation Area at 9 Industrial Drive

Dear Mr. Chairman,

Reeds Ferry Small Buildings, Inc. is pleased to support the I-Iudson Recreation Area project with
the donation of an 8’x12’ shed, valued at $8,191, to help bring this initiative to fruition.

We look forward to the successful completion of this project and are proud to contribute to a
space that will benefit the community.

Sincerely,

Laurie K. Blanchette

Chief Operating Officer

Reeds Ferry Small Buildings, Inc.



Jaron Slattery
President
Etchstone Properlies, Inc
179 Amherst Street
Nashua, NH 03064
(603) 889-5208
hi tps :17w w w.ctchstonepro perties.com

4/7/2025

Town of Hudson
Board of Selectmen
12 School Street
Hudson, NH 23051

Subject: Donation for Hudson Recreation Area at 9 Industrial Drive

Dear Mr. Chairman,

litchstone Properties, Inc. is pleased to support the Hudson Recreation Area project with the
donation of $5,000.00 to help bring this initiative to fruition, Additionally, Etchstone Properties,
Inc. will cover the cost of the crushed stone material needed for the construction.

We look forward to the successful completion of this project and are proud to contribute to a
space that will benefit the community.

Sincerely,

4ron SItteryr
President
Etchstone Properties, Inc



TOWN OF HUDSON
Board of Selectmen

2 School Street Hudson, New Hampshire 03051 Tel: 603-886-6024 Fax: 603-598-6481

PUBLIC NOTICE
DONATIONS

Pursuant to RSA 31:95-b and in accordance with Article 36 of the March 2. 1994 Town Meeting, the
Hudson Board of Selectmen shall hold a public hearing in conjunction with its regularly scheduled meeting
on April 22, 2025 which starts at 7:00 p.m. and is held in the Selectmen’s Meeting Room at Town Hall,
12 School Street, Hudson, NH, for the Town of Hudson to accept a donations from the following local
businesses: Great NH Restaurants, MDP Development, Brox Industries, NorthPoint Construction
Management, DW White Construction, M. R. Lacasse Homes. Etchstone Properties, and Tate Bros. Paving
in the amount of $10,000 each. $50,000 from Continental Paving, $15,000 from SL Chasse Steel and
$12,500 from Sousa Really. Also donated, a shed from Reeds Ferry Small Buildings with a value of
$8,191. These donations are for the Hudson Recreation Area project located at 9 Industrial Drive. Any
l-Iudson. NH resident who wishes to speak on these matters is invited to attend.

Roy Sorenson, Town Administrator

Ran in the Sunday, April 12, 2025 Telegraph edition
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TOWN OF HUDSON

Engineering Department
12 School Street Hudson. New Hampshire 03051 Tel: 603-886-6008 Fax: 603-594-1142

Board of Selectmen
Roy E. Sorenson, Town Administrator

FROM: Elvis Dhima, PE., Town Engineer

DATE: April 1, 2025

Subject: Solar Farm Project on West Road Landfill

In 2023, following a rigorous qualifications-based selection process, the Board of
Selectmen selected Kearsarge Energy of Boston. MA, to develop a large-scale solar
energy facility. In March 2024, voters approved a warrant article authorizing a 25 year
long-term lease for the project, with the option to extend it to 40 years.

This initiative represents a significant step toward renewable energy adoption,
sustainability, and financial benefits for the Town. The proposed solar farm will be
strategically located on the capped landfill area, maximizing available space while
adhering to the existing landfill closure permit restrictions. The project will require
permit modification approval from the New Hampshire Department of Environmental
Services (NHDES) before construction can proceed.

Key Benefits & Financial Considerations:

Zero Cost to the Town: Kearsarge Energy will cover all expenses related to the
permitting, design, and construction of the solar facility.
Maximized Energy and Financial Returns: The larger the solar farm footprint, the
greater the lease revenue for the Town and the more substantial the energy cost savings.
Environmental and Economic Sustainability: This project aligns with the Town’s
long-term sustainability goals, repurposing previously unusable land for clean energy
production and generating much needed revenue and savings for the Hudson taxpayer.

The contract has been thoroughly reviewed by Town staff and legal counsel, ensuring
compliance with all regulatory and contractual obligations.

Motion:
To approve and authorize the Chairman to execute the Solar Energy Facility Site Lease
Agreement between the Town and Kearsarge Hudson, LLC. enabling the commencement
of the design and permitting phase for this renewable energy project.

APR 01 2Q25
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Hudson Solar Farm
Project Journey

April 2025



Hudson Solar Farm Project Journey

• August 2023 - Board of SeLectmen authorized the Town Engineer to advertise
for a Request for QuaLifications reLated to a solar farm project at the West
Road Landfill.

• The main reasons were as folLows:
1. Generating revenue through a Lease agreement.

2. Create an opportunity to purchase the eLectricity produced in Hudson,
resuLting in significant savings for the taxpayer on alL electrical bills for
Town owned facilities.



Hudson Solar Farm Project Journey

• September 2023 - The Town received 11 proposaLs.

• A Review Committee was established and it consisted of the Public Works
Director, Town Administrator, Town Engineer and a SeLectmen.

• Five vendors were interviewed by the committee and Kearsarge was
recommended to the Board of SeLectmen. SeLection was based on simiLar
and successful. work with other NH municipaLities, project approach,
vendor’s financial stability, a Long term Lease 2 5/40 year, reaListic and
sustainabLe revenue and cost savings.



Hudson Solar Farm Project Journey

• October 2023- The Board of SeLectmen took action on two items.

• Kearsarge Energy is seLected for the landfill soLar farm project, as
recommended by the Review Committee.

• The Town Administrator and Town Engineer work with Kearsarge on a
tentative agreement pending a March 2024 approval.

• November 2023 - The Board of SeLectmen authorizes the Town Administrator
to prepare a warrant articLe for a 25 /40 year Lease agreement.



Hudson Solar Farm Project Journey

• March 2024 - A Warrant article related to Solar Farm lease between
Town of Hudson and Kearsarge gets approved by the voters.

• April 2024 - Solar Farm project is put on hold.

• April 2024 - The Town advertises for Engineering & EnvironmentaL
Services related to a landfiLL investigation and noncompLiance.

• June 2024 - The Town hires CMA Engineers for the Landfill cap
investigation resuLting in a $36,800 unplanned budgetary expense.

• June 2024 - The Board of SeLectmen adopts a landfiLL procedure to
secure the capped landfill.



Hudson Solar Farm Project Journey

• December 2024 - The CMA Engineer submits finaL report to NHDES.

• Findings confirmed the significant modifications which took pLace, the
conditions of the membrane and the need for a permit modification to
the LandfiLL.

• The Town requested NHDES to put the permit modification requirement
on hold so the Town can pass the cost of the permit to Keasarge.



Hudson Sotar Farm Project Journey

January 2025 - NHDES sends a Letter to the party who conducted
unauthorized and unpermitted work.

• The Letter stated that the only current post cLosure approved uses by
NHDES are sheep grazing and soLar arrays.

• The current permit in pLace did not, and still does not, permit the use
that occurred in the past.

• The Town is required to submit a permit modification for approvaL of
design changes that were made at the andfiD by the third party.

• The Town is currentLy out of compLiance due to unauthorized and
unpermitted activities.
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Hudson Solar Farm Project Journey

Financial Benefits related to this project:
• Annual lease payment of $14,000/MW DC with 2.25% annual increase,

starting on commercial operational day (COD).
• $1 .9 miLlion over 25 years and $3.7 million for 40 years.
• $7,000/MW DC during construction period.
• Annual Tax revenue of $2,000/ MW DC starting on COD.
• $0.2 million over 25 years and $0.3. milLion for 40 years.
• 1 5% discount off the net meeting rate with no fLoor.
• Savings based on current electricaL use for the Town and School is $2.2

million over 25 years and $4.3 million over 40 years.
• Total projected revenue and savings is $4.3 million over 25 years and $8.4

million over 40 years.



SOLAR ENERGY FACILITY SITE LEASE AGREEMENT

THiS LEASE AGREEMENT entered this day of

________

, 2025 (the “Effective
Date”) between the TOW.;! OF HUDSON. NEW HAMPSHIRE, (the Town”) a New Hampshire
municipal corporation and KEARSARGE HUDSON LLC, a Massachusetts limited liability
company, (“Company”).

WHEREAS, the Town is the owner of that certain parcel of land located at 26 West Road,
Hudson, NH 03051 as more fully described on Exhibit A, attached hereto and made a part hereof
(the “Leased Premises”); and

WHEREAS, a portion of the Leased Premises is a closed (capped) landfill; and

WHEREAS Company intends to construct, install, operate, own and maintain a solar energy
generation facility as more fully described on Exhibit B attached hereto and made a part hereof
referred to herein as the ‘-Solar Energy Facility”; and

WHEREAS, the Town and Company have entered into a certain Net Metering Credit Sales
Agreement dated

______________—.

2025_ (the “NMCSA”) wherein the Town will purchase
and receive from Company, Net Metering Credits generated by the Solar Energy Facility resulting
in substantial reductions in energy costs to the Town over the life of the NMCSA; and

WHEREAS, Company requires the execution of a ground lease agreement with the Town
for the installation, construction, ownership and maintenance of a Solar Energy Facility and for the
use, occupancy, and possession of the Leased Premises for that purpose; and

WHEREAS, the Town has determined that the granting of such a ground lease for that
purpose is in the best interest of the Town and will also put to good use public land that would
otherwise havc no useful purpose;

NOW THEREFORE, in consideration of the above, the mutual covenants and promises
contained herein and for other good and valuable consideration, the receipt and sufliciency of which
are hereby acknowledged. the parties agree as follows:

01.0 Term. The term (the “Term”) of this Lease Agreement (“Lease Agreement” or
“Lease”) shall commence on the Effective Date, and shall end at the earlier of (i) 11:59 PM on the
day preceding the twenty-fifth (25th) anniversary of the Commercial Operations Date (the
“Termination Date”), or (ii) such date as of which this Agreement may be earlier terminated
pursuant to the provisions hereof. No less than one hundred and eighty (180) days before the
expiration of the Term or an Extension Term, in the event there remain no defaults amongst the
parties, the parties may agree in writing to extend this Agreement on the same terms and conditions
as the Term up to three (3) times for a period of five (5) years each (the “First Renewal Tcrm”, the
“Second Renewal Term”. and the “Third Renewal Term” each an “Extension Term”). This
Lease Agreement is coupled with the interest of Company in the Solar Energy Facility and shall not
be revoked or terminated except as expressly set forth in this Lease Agreement. The “Commercial
Operations Date” means the first date on which the Solar Energy Facility generates electric
energy on a commercial basis, and the interconnection to the local electric distribution company



(“LUC”) has been authorized and is functioning with the LDC.

02.0 Grant of Lease. The Town grants to the Company, subject to the terms and conditions
set forth herein, the right to lease to construct, install, operate, own and maintain upon the Leased
Premises a Solar Energy Facility, including the right to install such equipment that is necessary or
incidental to the installation, operation and maintenance thereto. including without limitation solar
modules, mounting substrates, supports and weights. wiring and connections, power inverters,
service equipment, metering equipment and utility connections but for no other purpose during the
Term.

02.1 In addition, this Lease includes the (i) the non-exclusive right for ingress and egress
to Leased Premises (ii) necessary utility access, including grading, installation of utilities, and related
rights in, over, under and across the Leased Premises, and surrounding Town property and access
road, and (iii) to use the surrounding or nearby property owned by Town, for temporary storage and
staging of tools. materials, equipment, and for the parking of construction vehicles and equipment
in connection with the installation work, each as reasonably necessary for the purpose of installing,
operating and maintaining a solar energy generation facility, the sale of energy therefrom, and such
other uses as may be necessary or incidental thereto.

03.0 Lease Rent. During the Term of this Lease Agreement. Company shall pay to the
Tovm: (i) a monthly rent payment in the amount of $7,000.00 per MW DC based on the Solar Energy
Facility permitted size starting at the commencement ofconstruction and ending on the Commercial
Operations Date and (ii) an annual lease rent in the amount of$14,000 per MW DC based on the as
built size of the Solar Energy Facility commencing on the Commercial Operations Date as set forth
on Exhibit C attached hereto and incorporated herein by this reference.

04.0 Construction, Installation. Maintenance and Operation. The following provisions
and procedures shall apply to the construction and installation of the Solar Energy Facility as well
as to any extensions and/or repairs. renovations and improvements (including corrective work)
thereto, all of which shall be individually and collectively referred to as the “Work”.

04.1 Prior to the commencement of any Work on the Solar Energy Facility, Company shall
obtain all Federal, State, and local approvals (“Governmental Approvals”), including without
limitation, a variance from the Zoning Board of Adjustment and Site Plan Approval from the
Planning Board. Company shall specifically construct, install, maintain, and operate the Solar
Energy Facility to comply with all specifications included in Governmental Approvals. In the event
that the terms of this Lease Agreement conflict with the Governmental Approvals, the terms of the
Governmental Approvals shall be deemed controlling. Once approved by the Town, the Work shall
be conducted in accordance with the approved plans and specifications and no material changes or
modifications shall be made without the further written approval of the Town. Unless expressly

waived in writing by the Town, all such plans and specifications for the Work shall be prepared by
a licensed engineer. During the construction or the performance of the Work. Company and/or its
contractor shall conduct regularly scheduled meetings (no less than monthly or as reasonably
requested by either party), with the Town to review the progress and quality of the work being
performed on the Leased Premises and to identify and resolve any related issues and problems. The
Towns participation in this process is primarily for administrative purposes to ensure that the Work

is being conducted in accordance with the approved plans and specifications and shall not constitute

an agency, joint venture, or partnership relationship with Company. Company shall remain solely
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responsible for the Work and, in addition to any other indemnification set forth herein, does hereby
agree to indemnify, defend and hold harmless the Town. their respective agents, representatives,
members, directors, officers, employees. agents. successors and assigns. tiom any and all loss.
liability or payment of any claims or demands of any kind or nature, arising out of or related in any
way to the Work, the approval of the plans and specifications by the Town. or any design defect
whether or not reviewed or approved by the Town.

04.2 In addition, all Work to be constructed, erected or maintained on or at the Leased
Premises shall be constructed, erected and maintained in good workmanlike maimer in accordance
with good engineering practices and all applicable legal requirements including local building
permits and the permits and approvals as issued by the New Hampshire Department of
Environmental Services (‘lNHDES”) particularly as it relates to the protection of the landfill cap.
Company’s construction, operation and maintenance of any and all improvements on or at the
Leased Premises shall at all times comply with all applicable federal, state, and local laws (including
the local Zoning By-law), rules and regulations as they may be enacted or amended from time to
time.

04.3 Interconnection with Electric Distribution Grid. Company will apply at its sole cost
for all approvals and agreements required for Company’s interconnection of the Solar Energy
Facility to the LDC System. Town shall fully cooperate with Company in Company’s efforts to
apply for and obtain all such approvals and agreements as may he reasonably required by the
applicable authority at no cost to Town, provided Company shall have no obligation to pay or
reimburse Town for any costs or expenses incurred by Town in connection with its review of any
related documents, applications or authorizations. Company will promptly inform Town of all
significant developments related to such interconnection matters.

04.4 As-Built Plans, Within ninety (90) days following completion of construction and
installation of the Solar Energy Facility, Company shall prepare and deliver to Town detailed as-
built plans accurately depicting the Solar Energy Facility including. without limitation, all wiring.
lines, conduits, piping and other structures or equipment,

04.5 Inspection and Entry. During the course of construction, installation, maintenance
and operation of the Solar Energy Facility and any substantial alteration thereto, Company shall
maintain all plans, shop drawings, and specifications relating to such construction which Town, its
agents or contractors may examine during business hours for the purpose of determining whether
the work conforms to the agreements and approvals contained or referenced in this Lease Agreement.
Town may enter upon the Leased Premises and inspect the Solar Energy Facility for the purpose of
ascertaining their condition or whether Company is observing and performing the obligations
assumed by? it under this Lease Agreement. Town shall use its best efforts to exercise such right in
a manner that does not disrupt Company’s business operations on the Leased Premises. In all non-
urgent and non-emergency circumstances, the Town shall provide prior notice of such inspection or
entry.

04.6 From time to time the Town or its agents will need to access the Leased Premises to
perform monitoring requirements for regulatory compliance activities as required by NHDES.
Where the Town is aware of the need for inspection or access in association with regulatory



activities, it shall provide twenty-four (24) hours’ advance notice to the Company. All such access
shall be in compliance with Section 06.0 hereof. Company shall not unreasonably deny access by
the Tow-n for said monitoring activities.

04.7 Company will be responsible for obtaining, at its sole cost and expense, all approvals.
and permits necessary for the construction of any and all improvements related to the Solar Energy
Facility on or at the Leased Premises, and the operation and maintenance of said improvements on
or at the Leased Premises, including, without limitation, any local approvals, including but not
limited to required permits and approvals from the NHDES relative to construction on the Landfill.

05.0 Title to the Solar Energy Facility. The Solar Energy Facility and all related
equipment, alterations, additions, improvements or installations made thereto by Company and all
Company property used in connection with the installation, operation and maintenance of the Solar
Energy Facility is, and shall remain, the personal property of Company (“Company Propertyj.
Company and/or Company’s Financing Parties, defined below, shall be the legal and beneficial
owner(s) of the Solar Energy Facility and Company Property at all times. In no event shall any of
Company Property be deemed a Town fixture, nor shall Town, nor anyone claiming by, through or
under Town (including but not limited to any present or future mortgagee of the Leased Premises)
have any rights in or to Company Property at any time except as otherwise provided herein. Town
shall have no development or other interest in the Solar Energy Facility or any Solar Energy Facility
assets or other equipment or Company- Property installed on the Leased Premises, and Company
may remove all or any portion of the Solar Energy Facility or any Solar Energy Facility’ assets or
Company Property at any time and from time to time as further provided in this Lease Agreement.
Without limiting the generality of the foregoing, Town hereby waives any statutory or common law
lien that it might otherwise have in or to the Solar Energy Facility and other Solar Energy Facility
assets or any- portion thereof

06.0 Access and Removal.

06.1 At all times throughout the Term of this Lease Agreement, and at no additional charge
to Company, Company and its employees, agents, and subcontractors, will have twenty-four (24)
hour, seven days per week access to and over the Lease Premises for the installation, maintenance,
operation and, subject to Section 06.4 of this Lease Agreement, removal and disposal of the Solar
Energy Facility and any utilities serving the Leased Premises. In the event any public utility is
unable to use the access provided to Company, the Town hereby agrees to grant an additional access
either to Company or to the public utility, for the benefit of Company, at no cost to Company, such
as is necessary for access or utility pole easements.

06.2 jlntentionally Omitted]

06.3 Notwithstanding the foregoing. Company acknowledges and accepts that the Town
shall have continued access to the Leased Premises for the purpose of monitoring and maintaining.
repairing or improving the landfill, including the gas releases and wells on the Leased Premises
tinder the Post Closure Use permit of the Town as well as the Town’s cutting of the grass on the
remainder of the surrounding property. outside of the Leased Premises. Company shall in no way
install the Solar Energy Facility and related systems as to interfere with Town’s obligation to

4



undertake said maintenance and monitoring of the Landfill. Town’s ongoing reasonable
maintenance and monitoring of the Landfill shall at no time be considered a violation of this Section
06.0 or an interference with the Company’s rights under this Lease Agreement. Town shall use its
best efforts to perform its obligations with respect to the landfill with minimum disruption or
interference to the use of the Leased Premises or operation of the Solar Energy Facility by Company.
In the event that any component of the landfill, including the landfill cap. requires repair or
replacement. through no fault of Company, then Company shall, at Town’s sole cost and expense,
cooperate with Town to relocate those portions of the Solar Energy Facility and/or related equipment
and installations necessary for the repair or replacement work to be performed so as to minimize
system down time. Company shall, as its sole remedy. be entitled to, for any disruption or
interference resulting from the Town’s performance of its obligations related to the landfill: (I) an
equitable adjustment to the Lease Rent; (ii) an equitable adjustment of NMCSA Section 2.2
minimum output; and (iii), reimbursement for any damages or lost revenues incurred under any
Renewable Energy Certificate and/or capacity contracts.

06.4 All portions of the Solar Energy Facility brought onto the Leased Premises by
Company will be and remain Company’s personal property. Town covenants and agrees that no part
of the Solar Energy Facility constructed, erected or placed on the Leased Premises by Company will
become, or be considered as being affixed to or a pail oi the Leased Premises, it being the specific
intention of the Town that all improvements of every kind and nature constructed, erected or placed
by Company on the Leased Premises will be and remain the property of Company and shall be
removed by Company at the end of the Term as set forth herein unless the parties agree otherwise in
writing as an amendment hereto. Upon the expiration or earlier termination of this Lease Agreement,
Company shall, within (180) days of such termination, at its sole cost. remove and, in accordance
vith applicable laws, dispose of the Solar Energy Facility, and shall restore the Leased Premises to
its original condition, excepting normal wear and tear and in a condition free of trees and other
vegetation as removed during construction of the Solar Energy Facility.

06.5 The Company shall post a surety bond or other financial guarantee in an amount the
parties determine as well as any other perfonnance surety as may be required by the Government
Approvals, to be sufficient to cover the removal of the Solar Energy Facility and restoration of the
Leased Premises to its original condition, as set forth in 6.4 above.

07.0 Approvals and Inspections.

07.1 Town agrees that Company’s ability to use the Property is contingent upon its suitability
for its intended use and Company’s ability to obtain all governmental licenses, permits, approvals
or other relief required of or deemed necessary by Company for the Intended Use, including the
local and state approvals. Town authorizes Company to prepare. execute and file all required
applications to obtain Governmental Approvals for Company’s intended use under this Lease
Agreement. Town agrees to fully cooperate with Company in Company’s efforts to apply for and
obtain all such approvals and agreements as may be reasonably required by the applicable authority
at no cost to Town. provided Company shall have no obligation to pay or reimburse Town for any
costs or expenses incurred by Town in connection with its review of said documents, applications
or authorizations, except with respect to local permits and/or approvals where Town’s assistance
may constitute a conflict of interest.

5



07.2 Company has the right to obtain a title report or commitment for a title policy from a
title insurance company of its choice and to have the Leased Premises surveyed by a surveyor of its
choice, all at Companys sole cost and expense.

07.3 Company may also obtain, at Company’s sole cost and expense, soil boring.
percolation, engineering procedures, environmental investigation or other tests or reports (“Tests”)
necessary to determine if Company’s intended use will be compatible with Companys engineering
specifications, system design, operations or Governmental Approvals. Company will indemnify
Town against all costs (including reasonable attorney’s fees), claims, and damages relating to the
conducting of said tests and inspections, excepting requirements contained within applicable
environmental reporting guidelines and any resulting remediation required of Town. Company shall
restore the Leased Premises to the same condition as it existed prior to Company having conducted
the Tests. All such Tests will be conducted only with the prior approval of the Town which approval
will not be unreasonably withheld and, where necessary, with the prior approval of NHDES.

07.4 Company’s satisfactory inspections of the title to and condition of the Leased
Premises and Company obtaining all Governmental Approvals, as set forth in this article 07.0, are
each a condition precedent to Company’s obligations under this Lease Agreement (the “Conditions
Precedent”). If Company is unsatisfied with the results of any of the inspections, in Company’s sole
and absolute discretion, or if Company is unable to obtain all of the Governmental Approvals in
fonn and substance acceptable to Company. in Company’s sole and absolute discretion, or if prior
to commencement of construction of the Solar Energy Facility, Company is not able to qualify the
Solar Energy Facility for the New Hampshire Net Metering Program, or satisfy any Conditions
Precedent, then Company may terminate this Lease Agreement, in which event the termination shall
he effective when the notice is given, and the parties shall be released from further liability at law or
equity pursuant this Lease Agreement.

08.0 Maintenance and Utilities.

08.1 Company will keep and maintain vegetation within the Leased Premises and keep the
Solar Energy Facility in good working condition, reasonable wear and tear and damage from the
elements excepted.

08.2 Company will be solely responsible for and promptly pay all utilities charges for
electricity, telephone service or any other utility used or consumed by Company on the Leased
Premises, including, without limitation, operation of the Solar Energy Facility.

08.3 Town shall give Company prompt notice of any deficiency. damage to or defective
condition of the Solar Energy Facility and/or Leased Premises discovered or uncovered during an
inspection or through routine security procedures and Company will take commercially reasonable
efforts to con’ect said deficiencies, damage or defective conditions in accordance with Section 3.4
of the NMCSA.

08.4 Town acknowledges and agrees that access to sunlight (“Insolation”) is essential to
the value to Company of the Lease granted hereunder and is a material inducement to Company in
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entering into this Lease Agreement. Accordingly, Town shall not, when it is within its control,
permit any material interference with Tnsolation on and at the Leased Premises, the surrounding
property. or any adjoining real property owned by Town. Without limiting the foregoing, Town shall
not construct or permit to be constructed any structure on the Lease Premises, or adjoining real
property owned by Town, that could adversely affect Insolation levels, permit the growth of foliage
that could adversely affect Insolation levels, or directly emit or permit the emission of suspended
particulate matter, smoke, fog or steam or other air-borne impediments to Insolation.
Notwithstanding any other provision of this Lease, the parties agree that Company would be harmed
by a breach of the provisions of this section, that an award of damages would be inadequate to
remedy such breach, and that Company shall be entitled to equitable relief including specific
perfonriance, to compel compliance with the provisions hereof, however, Company shall provide
Town with ten (10) days prior notice to taking any action to exercise the rights granted under this
subsection.

08.5 Company also acknowledges and agrees that the NI-IDES post closure use permit may
impose certain conditions and requirements which are related to the Company’s use of the Leased
Premises and/or the installation, construction and/or operation of the Solar Energy Facility and
which would not have been imposed on Town were it not for this Lease Agreement, and that
Company shall, at its sole cost and expense, be responsible for those conditions and requirements,
as well as for the routine mowing of the landfill and control of vegetation within the Leased Premises
in order to comply with any NI-IDES requirements.

09.0 Mechanics and Other Liens. Company shall not permit or suffer to be filed against
the Leased Premises, the Solar Energy Facility or any interest therein, any mechanics’ liens,
materialmens’ liens, or other liens, claims or encumbrances of any kind. If any such lien, claim or
encumbrance is filed against the Leased Premises. Solar Energy Facility or any interest therein, it
shall be the duty of Company. within sixty (60) days after receipt of notice of such lien, claim or
encumbrance, to cause the Leased Premises, Solar Energy Facility or interest so liened to be fully
released therefrom, either by payment, posting a bond, payment into the registry of court of an
amount necessary to relieve and fully release the Leased Premises, Solar Energy Facility or interest
from such lien, claim or encumbrance, or in any other manner which, as a matter of law, shall result
in such release within such period of sixty (60) days. In the event of the failure or refusal of
Company to cause the Leased Premises, Solar Energy Facility or interest to be so released from all
liens, claims or encumbrances, the Town shall have the right, but not the obligation, to make the
payments or to post such bonds in the amount necessary to so release and discharge the said lien,
claim or encumbrance and invoice the Company the amount of the payments made by the Town or
the costs of such bonds which shall be due and payable within thirty (30) days from the date of
invoice. In addition, and subject to the rights of a Lender (“Lender” means the entity or person(s)
providing financing to Company in connection with the Solar Energy Facility), the amount of such
costs and expenses shall constitute a charge and lien upon the Solar Energy Facility and related
equipment and systems to secure the repayment of said amounts to the Town.

09.1 This section shall not apply to any secured loan issued to Company by an approved
secured Lender or creditor for the construction of the Solar Energy Facility or to any extensions
and/or repairs, renovations and improvements (including corrective work) to the existing Solar
Energy Facility in which the Solar Energy Facility has been pledged as security for the loan.
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10.0 Insurance. Company shall obtain, keep and maintain in full force and effect, at its
sole cost and expense, during the Term of this Lease Agreement, insurance policies in standard form
and with such companies as are satisfactory to the Town. Policies shall be as follows:

10.1 Company shall carry during the Term of this Lease Agreement and any extension or
renewal thereof workers’ compensation insurance as required by New Hampshire law.

10.2 Company shall carry during the Term of this Lease Agreement and any extension or
renewal thereof commercial general liability insurance in the amount of not less than one million
dollars ($1,000,000.00) per occurrence and two million dollars ($2,000,000.00) general aggregate.
with a tcn million dollar ($10,000,000) umbrella policy.

10.3 Commercial general liability insurance shall include contractual liability
insurance. The policy of commercial general liabihty insurance shall name the Town as additional
insured. All certificates and policies shall contain the following provisions: Notithstanding any
other provision herein, should any of the above policies be cancelled or materially amended before
the expiration date thereof, Company shall immediately notify Town. Company shall forthwith, but
at least within five (5) business days of notice of cancellation secure replacement and retroactive
insurance coverage in compliance with the requirements of this Lease Agreement and provide notice
of same to Town.

10.4 Company shall provide to the Town current certificates of insurance from the
insurance carrier for each such policy of insurance stating the limits of liability and the expiration
date of the policy. Renewal Certificates shall be filed with the Town at least 10 days prior to the
expiration of the required policies. Certificates evidencing all such coverage shall be provided to the
Town 10 days prior to the commencement of construction, and upon the renewal of any such
coverage. Each such certificate shall specifically refer to this Lease Agreement and shall state that
such insurance is as required by this Lease Agreement. Failure to provide or to continue in force
such insurance shall be deemed a material breach of this Lease Agreement and shall be grounds
for immediate termination. Said insurance shall include: Workers Compensation and Commercial
General Liability Insurance (CGL). The CGL policy shall include coverage for liability arising from
Leased Premises, operations, independent Contractors, personal injury, contractual liability. All
Certificates of Insurance shall be on the “MIIA” or “ACORD” Certificate of Insurance form, shall
contain true transcripts from the policies, authenticated by the proper officer of the Insurer,
evidencing in particular those insured, the extent of coverage, the location and operations to which
the insurance applies, the expiration date and the above-mentioned notice clauses. All insurance
shall be written on an occurrence basis. Coverages shall be maintained without interruption from
date of the Lease Agreement until date of linal payment and termination of any coverage required
to be maintained afier payment.

10.5 Company shall obtain and maintain during the Term of this Lease Agreement
insurance coverage issued by companies licensed to do business in the State of New Hampshire.

10.6 [Omitted Intentionally]
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10.7 For any claims resulting from or relating to Company’s use of the Leased Premises,
including the installation, operation. maintenance, ownership. repair, or removal of the Solar Energy
Facility. Company’s insurance coverage shall be primary.

10.8 The amounts and types of insurance coverages required by this Lease Agreement
shall be subject to review no less than every three (3) years during the Term of this Lease Agreement.
begiiming on the third year anniversary date of the Effective Date and on every third year anniversary
of said date thereafier. The amounts and types of insurance coverages required by this Lease
Agreement may be changed or modified in such amounts and types as agreed upon by the parties
following each review, or in absence ofsuch agreement, as shall be reasonably required by the Town.
All insurance carriers selected by Company (i) must be Licensed to do business in the State of New
Hampshire, (ii) must have an AM Best Rating of A- or higher and (iii) must have an AM Best
Financial Size Rating of XII or larger (Assets of$l billion to $1.25 billion).

11.0 Indemnification.

11.1 Company agrees to and shall indemnify, defend and hold harmless the Town,
their respective officers, employees, contractors or agents, from any and all payment, liability, loss
or damage, including reasonable attorney’s fees and court costs, arising out of any claims, demands
or actions for Leased Premises damages, personal injuries, including bodily injuries or death, caused
by or resulting from: (1) the breach of any representation. warranty, tenu or condition of this Lease
Agreement by Company; (ii) the use and occupancy of the Leased Premises by Company. its
employees and/or agents; (iii) the construction, installation, ownership, management. maintenance
and operation of the Solar Energy Facility and related equipment, connections and systems; (iv) any
damage to the landfill by the Company, its employees, contractors or agents: or (v) any acts or
omissions of Company. its officers. directors. employees, contractors or agents.

11.2 Subject to the limitation of liability contained in New Hampshire law, the Town shall
be liable to the Company, its’ officers, employees, contractors and agents for any loss or damage
arising from claims for property damage, including the Solar Energy Facility, caused by: (i) the
material breach of this Lease Agreement by the Town; and or (ii) the negligence or intentional acts
or omissions of Town or any of its officers, directors, employees, contractors or agents pursuant to
this Lease Agreement.

11.3 The provisions of this Section 11.0 shall survive the expiration or termination of this
Lease Agreement.

12.0 Hazardous Materials. Company represents and warrants that it will not use. introduce,
bring or cause to be brought, allow or suffer to be present on the Leased Premises or in the Solar

Energy Facility or any other place or location on the Town’s campus and Leased Premises, any
products. substances, pollutants or materials defined as hazardous, toxic or subject to regulation in
violation of applicable law as such by law without the prior written consent of the Town which may

be granted or withheld in the sole and absolute discretion of the Town. Company shall be solely

liable and responsible for bodily injuries to any person. including death, or for any property damages
to any person or entity. including the Town, of any kind, including any spills. releases, pollution or
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other damage to the environment caused by or related in any way to its use, possession or control of
such hazardous or toxic materials, and in addition to any other indemnification contained in this
Lease Agreement. hereby agrees to indemnify, defend and hold harmless the Town, their respective
ofticers, employees and agents. from and against any related loss, payment or liability, including
without limitation all reasonable costs and expenses or penalties assessed or imposed by an’
governmental agency or entity. This Lease Agreement shall not affect any of the Town’s existing
rights, obligations, and liabilities arising from its maintenance of the Leased Premises pursuant to
applicable Federal. State. and local hazardous waste laws, or create any obligations or liabilities to
Company related to hazardous materials in existence as of the Effective Date.

13.0 Warranties and Covenants.

13.1 Company and Town each acknowledge, represent, and covenant that it is duly
organized, validly existing and in good standing and has the right, power and authority to enter into
this Lease Agreement and bind itself hereto through the party set forth as signatory for the party
below.

13.2 Town represents and warrants that:

(i) it holds legal title in and to the Leased Premises and is not aware of any liens,
restrictions, easements, or leases of record, or not of record. which would adversely affect
Company’s intended use of the Leased Premises under this Lease Agreement and in the
event, during the term of this Lease Agreement, such a lien, restriction, easement, license or
lease becomes known to the parties that adversely affects the Company’s intended use of the
Leased Premises. Town, at Town’s sole cost and expense, agrees to use commercially
reasonable eftbrts to resolve such matter so as to ensure Company’s intended use of the
Leased Premises is not disrupted:

(ii) its’ execution, delivery and performance of its obligations under this Lease
Agreement have, except as otherwise provided herein, been duly authorized by all necessary
action, and do not and will not require any further consent or approval of any other person,
other than the governmental approvals required to be obtained under this Lease Agreement,
and will not violate any laws, bylaws, ordinances, covenants or the provisions of any
agreement binding on the Town, any valid order of any court or regulatory agency of other
body having authority to which Town is subject except those permits to be issued by the
NHDES for the Landfill closure and post closure use for which the Company shall be
obligated to seek a modification of and further the permits under the zoning by laws of which
the Company is responsible to obtain.

(iii) There are no outstanding written or oral leases, purchase or sale agreements or
other agreements, including rights to purchase. or restrictions (other than those related to the
landfill) encumbering, or in any way affecting the Leased Premises or surrounding property.
and no person or entity has any right with respect to the Leased Premises or surrounding
property. whether by option to purchase, contract or otherwise. that would prevent or
interfere with any of Compan”s rights under this Lease Agreement:
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(iv) the landfi]l is closed in full compliance with New Hampshire and federal
applicable regulations:

(v) Town has no knoledge of any pending or threatened proceedings in eminent
domain, or for a sale in lieu thereof, affecting the Leased Premises or surrounding property
or any portion thereof, or of any plans for a possible widening of the streets abutting the
Leased Premises or surrounding property.

(vi) Subject to the use of the Leased Premises as a capped landfill and, and the
obligations of Town and Town Parties under Applicable Laws and Governmental Approvals
in connection with the maintenance, repair, monitoring and testing of the landfill cap and
area, (collectively, “Town Activities”), and the terms of the Lease Agreement, and so long
as Company is not in default of the Lease Agreement, Town also covenants that Company
shall have quiet and peaceful possession of the Leased Premises without hindrance to or
interference with or molestation of Company’s quiet enjoyment thereof by Town, throughout
the Lease Agreement Term.

(vii) Excluding the Town Activities, Town will not conduct activities on, in or about
the Leased Premises or surrounding property that materially and adversely affects the Solar
Energy Facility or operation thereof, including the obstruction of insolation.

13.3 Company represents:

(i) it is experienced in the operation. development and construction of solar energy
facilities comparable to the proposed Solar Energy Facility and has done so successfully in
other locations of similar size and on landfills.

(ii) it knows and understands that the System will he built upon a closed Landfill
which is governed by NI-IDES regulations regarding closed landfills and the Leased Premises
is subject to applicable permits and the Company takes subject thereto.

(iii) its execution and delivery of and performance of its obligations under this Lease
Agreement have, except as otherwise provided herein, been duly authorized by all necessary
action, and do not and will not require any further consent or approval of any other person
or entity, and will not violate any bylaws, rules, agreements, articles of organization or votes
of the company or the provisions of any mortgage, lease or other agreement binding on the
Company.

(iv) the person(s) signing this Lease Agreement have full authority to execute this
Lease Agreement and after said execution it shall be binding upon the Company.

(v) the Company will comply with all environmental and all laws applicable to the
Leased Premises and surrounding property and will comply with all conditions set forth by
NHDES as pertinent to the design. construction and operation of the System.
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14.0 Taxes and Assessments. Company shall promptly pay or cause to be paid, any and
all Leased Premises taxes, fire district taxes, sewer, water and/or other municipal or like charges and
assessments imposed on the Solar Energy Facility and improvements by the Town of Hudson and/or
other taxing authority, if any. The failure of refusal of Company to promptly pay or cause to be paid
the said taxes and assessments as provided herein may result in the termination or revocation of this
Lease Agreement by the Town without penalty or liability to the Town. This section shall not apply
if the failure or refusal to pay such amount is related to an appeal of such taxes or assessments and
Company is diligently pursuing such appeal and has complied with any administrative or judicial
condition or requirement related to the appeal.

In accordance with the requirements of RSA § 72:23, 1(b), the Company and any other
entity now or hereafter using or occupying the Leased Premises pursuant to this Lease Agreement
shall be responsible for the payment of and shall pay, all properly assessed real and personal
property taxes no later than the due date. Failure of the Company to pay duly assessed personal
and real property taxes when due, after notice and an opportunity to cure shall be cause to
terminate this Agreement.

Furthermore, in accordance with the requirements of RSA § 72:23, 1(b), the Company and
any other entity using and/or occupying the Leased Premises pursuant to this Lease Agreement
shall he obligated to pay real and personal property taxes on structures or improvements added by
the Company or any other entity occupying the Leased Premises pursuant to this Agreement.

If the Effective Date of this Agreement is after April 1 of a given tax year, taxes for the
Leased Premises and Personal Property will be prorated for the tax year during which the parties
entered into this Lease Agreement.

The parties agree that the tax obligations set forth herein will be governed by a Payment in
Lieu of Tax Agreement executed by the parties.

15.0 Assignment and Secured Financing.

15.1 Prior Written Consent. No party shall assign or in any manner transfer this Lease
Agreement or any part thereof without the prior written consent of the other party, which consent
may not be unreasonably conditioned, withheld or delayed, except that no prior written consent shall
he required in connection with any assignment by Company (i) in connection with the financing of
the Solar Energy Facility or (ii) with respect to an assignment of the Solar Energy Facility to an
affiliate of Company, providing such affiliate has demonstrated to the reasonable satisfaction of
Town that it has the capability and financial capacity to perform all of Company’s obligations under
this Lease Agreement. Upon request of the Company in connection with any assignment pursuant
to clause (ii) of the preceding sentence. the Town shall enter into a new agreement with the assignee
incorporating the same terms and conditions as set forth in this Lease Agreement with respect only
to the Solar Energy Facility owned by such assignee and with a term equal to the remaining portion
of the Term.

15.2 Collateral Assignment; Financing Provisions.

(a) Financing Arrangements. Company may mortgage. pledge, grant security
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interests, assign, or otherwise encumber its interests in this Lease Agreement to any persons
providing financing for the Solar Energy Facility. Town acknowledges that in connection
with such transactions Company may secure Company’s obligations by. among other
collateral, an assignment of this Lease Agreement and a first security interest in the Solar
Energy Facility. In order to facilitate such necessary sale, conveyance, or financing, and
with respect to any lender or lessor, as applicable, Town agrees as follows:

(i) Consent to Collateral Assignment. Town hereby consents to the
collateral assignment for the financing of the Company’s right, title and interest in
and to this Lease Agreement.

(ii) Rights of Lender. Notwithstanding any contrary term of this Lease
Agreement:

(A) Step-In Rights. The Lender, as owner of the Solar Energy
Facility, or as collateral assignee of this Lease Agreement, shall be entitled to
exercise, in the place and stead of Company, any and all rights and remedies
of Company under this Lease Agreement in accordance with the terms of this
Lease Agreement. The Lender shall also be entitled to exercise all rights and
remedies of owners or secured parties. respectively, generally with respect to
this Lease Agreerncnt and the Solar Energy Facility;

(B) Opportunity to Cure Default. The Lender shall have the right.
but not the obligation, to pay all sums due under this Lease Agreement and to
perform any other act, duty or obligation required of Company thereunder or
cause to be cured any default of Company thereunder in the time and manner
provided by the terms of this Lease Agreement. Nothing herein requires the
Lender to cure any default of Company under this Lease Agreement or (unless
the Lender has succeeded to Company’s interests under this Lease
Agreement) to perform any act, duty or obligation of Company under this
Lease Agreement, but Town hereby gives it the option to do so;

(C) Exercise of Remedies. Upon the exercise of remedies,
including any sale of the Solar Energy Facility by the Lender, whether by
judicial proceeding or under any power of sale contained therein, or any
conveyance from Company to the Lender (or any assignee of the Lender as
defined below) in lieu thereoL the Lender shall give notice to Town of the
transferee or assignee of this Lease Agreement. Any such exercise of
remedies shall not constitute a default under this Lease Agreement;

(D) Cure of Bankruptcy Rejection. Upon any rejection or other
termination of this Lease Agreement pursuant to any process undertaken with
respect to Company under the United States Bankruptcy Code, at the request
of Lender made within ninety (90) days of such termination or rejection,
Town shall enter into a new agreement with Lender or its assignee
incorporating the same terms and conditions as set forth in this Lease
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Agreement.

(iii) Right to Cure.

(A) Cure Period. Town will not exercise any right to terminate or
suspend this Lease Agreement unless it shall have given the Lender prior
written notice at the address provided by Lender of its intent to terminate or
suspend this Lease Agreement, as required by this Lease Agreement,
specifying the condition giving rise to such right, and the Lender shall not
have caused to be cured the condition giving rise to the right of termination
or suspension within thirty (30) days afier such notice or (if longer) the
periods provided for in this Lease Agreement; provided that if such
Company’s default reasonably cannot be cured by the Lender within such
period and the Lender commences and continuously pursues cure of such
default within such period, such period for cure will be extended for a
reasonable period of time under the circumstances, such period not to exceed
an additional ninety (90) days. The parties’ respective obligations will
otherwise remain in effect during any cure period.

(B) Continuation of Agreement. If the Lender or its assignee
(including any purchaser or transferee), pursuant to an exercise of remedies
by the Lender, shall acquire title to or control of Company’s assets and shall,
within the time periods described in Section 15.2(a)(iiiYA), cure all material
defaults under this Lease Agreement existing as of the date of such change in
title or control in the manner required by this Lease Agreement, and which
are capable of cure by a third person or entity, then the Lender or its assignee
shall no longer be in default under this Lease Agreement, and provided that
after such change in title or control Town shall continue to receive all benefits
due to it as set forth in this Lease Agreement, this Lease Agreement shaLl
continue in full force and effect.

(b) Lender a Third Party Beneficiary. Town agrees and acknowledges that Lender is a
third party beneficiary of the provisions of this Section 15.2.

(c) Entry to Consent to Assignment. Town agrees to (i) execute any reasonable consents
to assignment or acknowledgements and (ii) provide such opinions of counsel concerning
Town’s legal status and authority as may be reasonably requested by Company and/or Lender in
connection with the financing or sale of the Solar Energy Facility, pursuant to this Section 15.2.

15.3 Modifications of the Agreement for Financing. If a Lender requires this Lease
Agreement to be modified, or if Company, in good faith, requires this Lease Agreement to be
modified in order to finance the Solar Energy Facility, the parties shall enter into negotiations to
amend this Lease Agreement to materially conform to such requirements and to the original intent
of this Lease Agreement in a timely maimer. If the patties, negotiating in good faith, cannot agree
on such amendments, or if Company determines in good faith that this Lease Agreement cannot be
amended to allow the Solar Energy Facility to be financed in a commercially reasonable manner.
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then the terminating party shall give all other parties thirty (30) days prior written notice and this
Lease Agreement shall terminate without further liability of the Company to the Town and of the
Town to the Company, provided that the Town and Company shall not be released from any payment
or other obligations arising under this Lease Agreement prior to such termination.

15.4 Except as otherwise provided herein, the Town hereby subordinates any lien on,
interest in. or claim with respect to the Personal Property of Company, which it now has, whether
under this Lease Agreement or otherwise, in favor of the security interest of the Lender or a creditor
and the Lender and creditor’s right in connection therewith including the Lender and creditor’s right
to take possession of all or any of the Personal Property. The term “Personal Property as used
herein, shall mean all of the personal property, including the Solar Energy Facility, of the Company
which is now- or may hereafter be located on or affixed to the Leased Premises and in which the
Lender or creditor now has a security interest securing payment of all or any portion of the
obligations of the Company including, without limitation, the obligations of Company to the Lender
or creditor under the above-referenced loan(s) and all renewals and extensions thereof.

15.5 ‘Ihe Town agrees that the Personal Property of the Company shall at all times be
deemed personal property, even if affixed to the real estate, and the Lender or creditor may, through
its authorized officers, representatives and agents, enter upon the Leased Premises at all reasonable
times with prior notice to the Town, to inspect, to take possession of, to prepare for auction or private
sale and to auction and/or to sell the Personal Property on the Leased Premises or to remove all or
any portion of the Personal Property from the Leased Premises; provided, however that Lender or
creditor shall, at its sole cost and expense, restore the Leased Premises and surrounding property to
its prior condition and pay for any damage that occurs to the Leased Premises or surrounding
property as a result of the removal of the Personal Property by the Lender or creditor, its agents or
employees.

16.0 Termination of Lease,

16.1 This Lease Agreement will terminate at the expiration of the Term unless renewed or
extended for an additional term by agreement of the Town and Company in writing sign by both
Parties.

16.2 [Omitted Intentionally]

16.3 Either party may terminate this Lease Agreement for any reason, event or
circumstance pursuant to any section hereof that expressly authorizes termination of this Lease
Agreement by one or both Parties.

16.4 Termination by Town. Notwithstanding the above or the provisions of Section 15.0.
this Lease Agreement may be terminated at any time by the Town without any obligation, liability
or penalty to the Town, for the failure of Company:

(i) To pay the Lease Rent to the Town in accordance with the schedule of
payments set forth on Exhibit C within (30) days of notice from the Town.
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(ii) To pay when due all taxes and assessments imposed on the Leased Premises.
the Solar Energy Facility and improvements within (30) days of notice from
the Town:

(iii) [Omitted Intentionally]

(iv) To pay and reimburse the Town for payment of Company obligations paid
by the Town pursuant to this Lease Agreement within (30) days of notice from
the Town;

(v) To correct deficiencies, damage to or defective conditions in the Solar Energy
Facility or the Leased Premises as required in Section 08.0 of this Lease
Agreement within (30) days of notice from the Town:

(vi) To commence andior complete the construction of the Solar Energy Facility
or any extension, renovation or improvements thereto in accordance with the
plans and specifications, including the dates of commencement and
completion of the construction, as mutually agreed by the Parties;

(vii) To correct or cure any other material breach of the terms and conditions of
this Lease Agreement, within thirty (30) days from the date of notice of said
breach from the Town.

16.5 In such event, the Town shall provide to Company a written notice of intent to
terminate the Lease Agreement and NMCSA specifying the effective date of termination, the reasons
therefore, and providing a reasonable cure period, that will allow Company an opportunity to correct
the failure or breach prior to the effective date of termination which period shall not, however,
exceed thirty (30) days. The effective dale of termination may be any date Ibllowing the expiration
of the cure period specified in the notice of intent to terminate.

16.6 A copy of the notice of intent to terminate the Lease Agreement shall, where
applicable, be sent to the approved Lender or secured creditor on the same date as it is provided to
Company to allow the approved Lender or secured creditor an opportunity to correct the failure or
breach prior to the effective date of termination.

16.7 In the event the failure or breach has not been corrected or cured prior to the effective
date of termination, Company shall peaceably surrender the Leased Premises to the Town on the
effective date of termination together with a proposed plan for the disposition of the Solar Energy
Facility which plan may, subject to Town approval, include the sale or Lease of the Solar Energy
Facility to some other Company, approved by the Town. In addition to any other right or remedy
available to the Town for breach of this Lease Agreement, the Town shall be entitled to specific
performance of the provisions of this Section 16.7.

16.8 Subject to the rights of Lender or creditor set forth in Section 15. this Lease
Agreement may also be terminated without liability or penalty by (i) the institution of insolvency,
receivership or bankruptcy proceedings or any other proceedings for the settlement of its debts, by
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or against the Company (ii) the making of an assignment for the benefit of creditors by the
Company: (iii) the Company’s dissolution or ceasing to do business, or (iv) the abandonment of the
Solar Energy Facility and Leased Premises by the Company.

16.9 Subject to the rights of Lender or creditor set forth in Section 15, this Lease
Agreement may also be terminated, subject to the provisions of Section 8.3 of this Lease Agreement
and Section 2.2 of the NMCSA. without payment. liability or penalty for the failure or inability of
the Company to construct and maintain a new Solar Energy Facility on the Leased Premises in the
event that the existing Solar Energy Facility is destroyed or to repair and maintain the existing Solar
Energy Facility if it is damaged at any time during the term of this Lease Agreement in accordance
with the plans and specifications approved by the Town. In either event, the Company shall
immediately secure the destroyed or damaged Solar Energy Facility in accordance with applicable
Laws, regulations and ordinances.

17.0 Force Maieure. If either party shall be unable to carry out any of its obligations under
this Lease Agreement due to events beyond the reasonable control of and without the fault or
negligence of the party claiming force majeure, including without limitation, an act of God, sabotage,
accidents, appropriation or diversion of steam energy. equipment, materials, or commodities by
order or rule of any governmental authority having jurisdiction thereof, any changes in applicable
laws or regulations affecting performance. any act of governmental or judicial authority, war,
blockage, insurrection, riot, fire. explosion, flood, nuclear emergency, epidemic, lightning,
hurricane, earthquake or similar catastrophic occurrence, this Lease Agreement shall remain in
effect. but the effected partys obligation shall, subject to the limitations set forth below, be
suspended without liability for the period during which the effected party is unable to perform
because of the disabling circumstances.

17.1 The party claiming force majeure must give the other party prompt written notice
describing the particulars of the force majeure. including without limitation, the reasons why it
effects or prevents performance, the nature of the occun’ence and its expected duration.

17.2 The suspension of performance as provided herein shall be oI’no greater scope and
of no longer duration than is required by the force majeure.

17.3 The non-performing party uses its best efforts to remedy its inability to perform
notwithstanding the occurrence of a force majeure event.

17.4 The obligations of either party that arose before the force majeure causing suspension
of performance shall not be excused as a result of the force majeure.

17.5 Economic hardship shall not constitute force majeure.

7.6 If the force majeure continues for a period greater than one hundred eighty (180) days
then either party shall have the right to terminate this Lease Agreement at any time thereafter.

18.0 Notices. Whenever, by the terms of this Lease Agreement. a notice. approval,
consent, or other communication (“notice”) is permitted or required to be given by one party to the
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other then such notice shall be valid and effective upon receipt by the other party, if it is in writing
and sent to the other party at the address set forth below, by certified or registered mail, postage
prepaid. return receipt requested, or on the date of delivery to the other party at said address, if
delivered in-hand or overnight or express courier. Such notice may also be emailed to the other
party which shall he deemed valid and effective upon receipt by the other party. A postmarked
postal receipt shall be deemed conclusive evidence of the date of mailing.

To the Town: Town of Hudson, NH
Address: 12 School Street, Hudson NH 03051
Attn: Town Administrator / Board of Selectmen

With a copy to:

To the Company: Kearsarge Hudson LLC
1380 Soldiers Field Road. Suite 3900
Boston. MA 023135
Attn: Andrew J. Bernstein

18.1 Either party may. from time to time, change the office or address to receive notice
on its behalf by giving notice of said change to the other party as provided herein.

19.0 Miscellaneous.

19.1 Company shall be solely responsible for payment of the site plan and all construction
costs.

19.2 [Omitted Intentionally]

19.3 Each party covenants with the other that it has full power and authority to enter into
and perform its obligation under this Lease Agreement and the persons executing this Lease
Agreement on their behalf are duly authorized to do so by all requisite action. Provided that,
Company acknowledges and understands that this Lease Agreement must be ratified by the Town’s
legislative body.

19.4 No amendments or modifications to this Lease Agreement shall be valid unless
contained in writing and signed by all parties.

19.5 No waiver of any tenn or condition of this Lease Agreement or its performance shall

be valid unless contained in writing and signed by the party who is claimed to have waived such
term. condition or performance. The failure to insist upon the strict performance of any provision

of this Lease Agreement or to exercise any right or remedy set forth herein shall not constitute a
waiver or relinquishment of said right or remedy. The waiver of any breach of any tenn or condition
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of this Lease Agreement shall be limited to the particular instance and shall not operate as a waiver
of any future breaches of the same or any other term or condition of this Lease Agreement.

19.6 This instrument shall not be construed nor shall it operate to grant to Company
anything other than a Lease in the Leased Premises and shall, not under any circumstances, be
construed or operate to grant to Company any interest in land relating to the Leased Premises or any
other land owned by the Town.

19.7 If any provision of this Lease Agreement shall be invalid or unenforceable, the
remainder of this Lease Agreement shall not be affected and each term and condition of this Lease
Agreement shall be valid and enforceable to the ftillest extent permitted by law.

19.8 Each of the parties have had an opportunity to fully review the terms and conditions
of this Lease Agreement with counsel oftheir choosing and hereby agree that it shall not be construed
against the party who drafted this Agreement.

19.9 This Lease Agreement shall be binding upon the parties hereto, their respective
approved successors and assigns.

19.10 This Lease Agreement is governed by the laws of the State of New Hampshire
without application of its conflict of law.

19.11 This instrument contains the entire agreement of the parties with regard to its subject
matter and purpose as set forth in this Lease Agreement and is not subject to any agreements,
representations, or promises not expressly set forth herein other than the NMCSA referenced herein
which shall prevail and control over any conflicting term or condition set forth herein.

19.12 Company agrees not to record this Lease. Each Party hereto agrees, on the request of
the other, to execute a notice of lease, reasonably acceptable to both parties, in recordable form and
complying with applicable law (and any amendment thereto that may be necessitated by thc final
configuration of the Leased Premises). In no event shall such document set forth the rent or other
charges payable by Company under this Lease; and any such document shall expressly state that it
is executed pursuant to the provisions contained in this Lease, and is not intended to vary the terms
and conditions of this Lease. At Town’s request, promptly upon expiration of or earlier termination
of the Lease Term, Company shall execute and deliver to Town a release of any document recorded
in the real property records for the location of the Leased Premises evidencing this Lease, and
Company hereby irrevocably appoints Town as Company’s attorney-in-fact, coupled with an
interest, to execute any such document if Company fails to respond to Town’s request to do so within
ten (10) business days. The obligations of Company under this section shall survive the expiration
or any earlier termination of this Lease. All costs of such recording shall be borne by Company.

19.13 This Lease Agreement may be executed in counterparts. each of which shall be
deemed an original and all of which shall constitute a single Lease Agreement. Any counterpart
may be delivered by facsimile transmission or by electronic communication in portable document
format (.pdU and the Parties agree that their electronically transmitted signatures shall have the same
effect as manually transmitted signatures and deemed an original and may be introduced or

I9



submitted in any action or proceeding as competent evidence of the execution, terms and existence
of this Lease Agreement.

[Signaizire page tofollowJ
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IN WITNESS WHEREOF, the parties have caused this Lease Agreement and a duplicate hereof to
be executed on the day and year first above written.

TOWN OF HUDSON, NEW HAMPSHIRE

_________________

By:

_______________________

Witness

KEARSARGE HUDSON LLC
By: Its Manager, Kearsarge Solar LLC

_______________

By:___________
Witness Manager

21



EXHIBIT A
LEASED PREMISES

ITo be insertedj
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EXHIBIT B
SOLAR ENERGY FACILITY

An approximately 4.189 MW DC / 3.168 MW AC solar facility using fixed tilt racking.

23



EXHIBIT C
LEASE RENT

Annual Rent shall be updated based on the as built DC size of the Solar Encr2v Facility and
is subject to a 2.25% annual escalation.

ITo be insertedi

24



P
11Ii

The Board of Selectmen
Roy Sorenson, Town Administrator N

From: Tad K. Dionne, Chief of Police

Date:

Re:

Scope:

17Apr11 2025

Agenda Item — 22 April 2025

The Police Department would like to meet at the next scheduled Board of
Selectmen meeting on Tuesday, 22 April 2025 for permission to withdraw money
from the Bullet Proof Vest Capital Reserve Account to purchase replacement
Bullet Proof Vests from the Fiscal Year 2025 Police Budget.

Recommendation:

To authorize the Police Department to utilize funds in the amount of $22,49220
from the Bullet Proof Vest Capital Reserve Account to purchase fifteen (15)
replacement Bullet Proof Vests.

Motion:

To accept the Police Department’s recommendation for permission to purchase
Bullet Proof Vests in the amount of $22,492.20 from the Bullet Proof Capital
Reserve Account.

.. A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

TOWN OF HUDSON
Police Department
Partners with the Community

1 Constitution Drive, Hudson, New Hampshire 03051
Voice/Try (603) 886-601 1/Crime Line (603) 594-] 150/Fax (603)594-1162

Tad K. Dianne
CliicfofPolice

To:

Captain David A. ‘ayot
Special Jnvcstigotio;zs Bureau

Caplain Steve,, C. McElhinney
Adn,inist,ative Bin ca is

Captain Patrick M. Mc5travick
Operations Bunco,,

8C



Contact:
Vendor ID:

1099 Eflgible:

BILL TO:

Mach 5 Group
East Coast Emergency Outfitters
801 Perimeter Road
Manchester, NH 03103

PD No: P0L25205
11/21/2024
Public Safety, Police

Job No:

Ship Via:

J Terms:
Comment:

SHIP TO: Town of Hudson, NH
1 Constitution Drive
Hudsor, NH 03051-4249

I R bucs ta

(—

Town Mmiriistrator

2,tcQ,y i_z
airman, Boafd of SëlecThin

CQP

c “/I.cC

PURCHASE ORDER
(Pending Posting Process)

— Date:
Dept. Of:

M00183
No

(866) 639-0279

Standard
Standard
per MPG

Town of Hudson, NH
I Constitution Drive
Hudson, NH 03051-4249

Shipping
Terms
Cloutier

Attertion:

ITEM DESCRIPTION

Requested By: skimball

PRICE TOTAL

Replacement UPTMtn Highland Araura II BPVeS1-S I4t60 I 5 1,499.4800

Debit Account No: 01-4210-5630-319-000 Desc: Police Patrol, Uniform Purchases

Pc Total

ECn\J—W (6a035

Dertment Head

.46—
Finance Director

t /
Bbafti of Sele7ên

—
Board of Select

E-
Page: 1



i’f2Ljrgency Outfitter lisa@machsgroup net

__________________

PIJLICFFIREM
801 PERIMETq RD +1(6031 861-TICS EMERGENCY 801 PE.RIMETEI? ROAD

iMCHESTER, ‘H 03:33 WWW.effletgencyOutf[U€tflet TF

‘ts4r’ saIes@emerencyznitnttetnet

Bill to Ship to

1-ludson Iice Dept Hudson Police Dept

I Constitution Dr 1 Constitution Dr

Hudson] NH 03051 Hudson, NH 03051

Shipping into Invoice details P.O. Number: P0L25205

Ship via: FedEx Invoice no.: 62035

Ship date: 03/21/2025 Terms: Net 30

Invoice date: 03/21/2025

Due date: 04/20/2025

Item Description Qty Rate Amount

United Shield UPT Mountain Higland -Araura II BPVest- 15 $1,499.48 $22,492.20

Topper, Sosa, Shaw, Royston. Hoag,

Ortega, Corey, Tambouris, Colon,

McEIhMy, Lloyd, HO4Q%Genovese,
Grayson & Glaser

Total .\ / $22,492.20
Ways to pay /

VISI t: i,uj



To: Finance Director

From: Tad K. Dionne, Chief of Police

Date: 17 April 2025

Re: P0L25205

The original Purchase Order (POL25205) was approved for 14 replacement
bullet proof vests. There was an error and we had to order 15 replacement vests
for the employees whose vests were expiring.

Should you have any questions, please feel free to reach out to me.
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TOWN OF HUDSON
Office of the Town Administrator

12 School Street

Hudson, New Hampshire 03051

Roy F. Sorenson, Town Adrninistrator rsorensonhudsonnh.gov Tel: 603-886-6024 • Fax: 603-598-6481

To: Board of Selectmen

From: Roy E. Sorenson, Town Administrator

Date: April 16, 2025

Re: Nashua Region Electricity Supply Aggregation

Attached please find a packet of infonnation from the Nashua Regional Planning
Commission (NRPC) regarding the Nashua Region Electricity Supply Aggregation
program. The program is an aggregation of 17 towns and school districts in the Nashua
area formed for the purpose of procuring electricity from a competitive supplier. The
Nashua Regional Planning Commission has been working with towns and school districts
since 2011 to procure electricity from a competitive supplier. Since that time, the
aggregation has completed eleven contract rounds and has saved members over $2.5
million. The Town of Hudson has been a participant in this program since 2012 and has
saved an estimated $860,000. The current electricity supply contract will expire in
November 2023 and NRPC is offering the Town the opportunity to participate in the
successor program as they prepare to go out to bid in the coming months. Included in the
packet of information for the Board’s review is a copy of the Memorandum of
Understanding, a Project History fact sheet, and a Frequently Asked Questions document.
Based on the Town’s savings from this program, I recommend that the Town continue to
participate in the Nashua Region Electricity Supply Aggregation. Should the Board agree
with my recommendation, the following motion is appropriate:

Motion: To authorize the Town Administrator to sign the Memorandum of
Understanding between the Town of Hudson and NRPC in order to participate in the
Nashua Region Electricity Supply Aggregation program.

Should you have any questions or need additional information, please feel free to contact
me.

APR 162025

BOS AGENDA
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Memorandum of Understanding

between the

Nashua Regional Planning Commission

and the

Town/School District of

___________________

THIS MEMORANDUM OF UNDERSTANDING entered into this

______

day of

__________________

2025 (“Effective Date”), by and between the Town/School District of

___________________

(hereinafter referred
to as “Contracting Entity”) and Nashua Regional Planning Commission (hereinafter referred to as “NRPC”).

WHEREAS, many of the municipalities and school districts in the Nashua Region are seeking ways to

reduce their budgets and operating costs;

WHEREAS, using a competitive electricitysuppliercan result in reduced electricity rates and a decrease

in operating costs for municipalities and school districts;

WHEREAS, the NRPC desires to assist municipalities and school districts in the Nashua Region to obtain

the most competitive pricing and contract terms for electricity supply;

WHEREAS, the NRPC is a registered aggregator with the NH Public Utilities Commission and has

successfully administered an electricity purchasing aggregation for municipalities and school districts in the

Nashua Region since 2012;

NOW, THEREFORE, NRPC has developed a process for aggregating electricity loads throughout the

Nashua Region and competitively bidding on the supply of electricity for the aggregation, based upon the

expressed interests and needs of our member communities and their school districts.

1.0 Scope of Performance by Nashua Regional Planning Commission

Specifically, the N RPC shall perform the following tasks on behalf of the Contracting Entity:

1.1 Coordinate Contracting Entities and Solicit Bids

NRPC will work with Standard Power of America, our energy consultant, to seek qualified and

experienced firms to supply electricity for all members of the aggregation.

The following tasks are anticipated:
Task I - NRPC works with Standard Pawer of America to summarize electricity account data for all

contracting entities signing this MOU.

Task 2- NRPC works with Standard Power of America to solicit pricing bids from a//competitive

electricity suppliers registered with the NH Public Utilities Commission.

1.2 Supplier Selection and Contract Negotiation

NRPC will work with Standard Power of America to evaluate bids and make a recommendation to

contracting entities about the most competitive bidder, NRPC and Standard Power of America will

serve as liaisons for contract negotiations between the winning bidder and Contracting Entities.

The following tasks are anticipated:
Task 3 - NRPC coordinates contract negotiations between the winning bidder and contracting entities.

Task 4 - NRPC assists contracting entities in executing their contracts with the winning bidder



Memorandum of Understanding
Competitive Electricity Supply Aggregation

1.3 New Supplier Transition

NRPC will assist all contracting entities that execute a contract with the winning bidder selected
through this aggregation process in the transition to that new electricity supplier. The following task
is anticipated:

Task 5 - NRPC assists contracting entities that have executed a new contract with the winning bidder

through this aggregation with any customer service issues that arise with the new supplier.

1,4 Limitations

This Agreement does not authorize NRPC to enter into any supply agreement on behalf of the
Contracting Entity. Any supply agreement shall be between the Contracting Entity and a supplier. The

Contracting Entity has sole discretion to determine whether to execute a contract with an electricity

supplier.

The Contracting Entity understands and acknowledges that NRPC is not a generator, transmitter, or

distributor of energy and that NRPC assumes no responsibility under this Agreement or otherwise for

the provision of energy or energy services or the performance of the terms of any contract entered
between the Contracting Entity and any supplier or distributor of energy.

2.0 Scope of Performance by Contracting Entities

Specifically, the Contracting Entity shall perform the following tasks:

Task 1-upon signing this MOU, assign a contact person within the Contracting Entity to work directly

with NRPC and Standard Power of America on the following tasks.

Task 2 - confirm electricity account accuracy at the outset of the data collection process and again

prior to executing the electricity supply contract.

Task 3-provide NRPC and 5tandard Power of America with a recent copy of electricity bills for all

accounts to be included

Task 4 - provide NRPC and 5tandard Power of America with the necessary utility authorization forms

which provide access to historical electricity account data.

Task S - terminate or transition present electricity supply contract to the new vendor at the end of the

current contract period according to the details of the contract.

Task 6- thoroughly document any customer service issues arising from the competitive electricity

supplier selected through this aggregation and report them to NRPC or Standard Power of America in

a timely manner.

3.0 Aggregation Governing Rules

3.1 Exclusive Agreement
NRPC will be the exclusive agent for all electricity accounts serving the Contracting Entity’s facilities.

The Contracting Entity grants NRPC the exclusive right to solicit electricity supply pricing and bids on

behalf of the Contracting Entity. The Contracting Entity will refer any utility suppliers, brokers, or

aggregators who may solicit the Contracting Entity to NRPC in its capacity as the Contracting Entity’s

exclusive consultant for such matters.

Page 2 of 4



Memorandum of Understanding
Competitive Electricity Supply Aggregation

If the Contracting Entity is currently entered into a signed agreement giving a supplier, broker, or
aggregator the exclusive right to provide the Contracting Entity with electricity pricing and/or access
its billing data, that agreement must be rescinded prior to signing this Agreement.

3.2 Costs
Standard Power of America’s fee for the Services shall be $0001/kwh (the “Fee”) and shall be
included in the cost for energy that the NRPC’s members pay to the energy supplier or utility, as
applicable. Standard Power of America may also help with the data collection of bills and utility
forms, as needed. Standard Power of America will also enroll the NRPC’s members into a
hydroelectric group net-metering agreement, providing additional energy cost savings of

$0005/kwh.

4.0 Term

The Term of this Agreement shall begin on the Effective Date and shall remain in effect for the term of the
Contracting Entities agreement with the selected contracted supplier. Either party may terminate this

agreement in writing, at any time by giving thirty (30) days’ written notice. However, if the Contracting Entity
terminates this Agreement, it remains responsible for its financial obligations outlined in Section 32.

5.0 Termination

This Agreement may be terminated by the parties hereto under the following circumstances:

a. The mutual written agreement of the parties;

b. Automatically by the petition by one of the parties for bankruptcy or reorganization under
bankruptcy laws or any assignment for the benefit of creditors;

c. By one party if the other party commits a material breach or is in default of the provisions

hereof, which material breaches and events of default shall include: (i) failure to perform

agreed upon services or work, (ii) failure to pay promptly any amounts which may be owed by
one party to the other.

d. As provided for in Section 4,

Upon a material breach or default of the provisions as provided herein, the injured party may give written

notice to the party in breach or default of intent to terminate this Agreement, specifying the breach or

default, and if the breach or default is not cured within thirty (30) days after giving such notice, then the

injured party may terminate this Agreement forthwith by written notice to such effect to the breaching or

defaulting party.

Upon the termination of this Agreement, the parties shall continue to be obligated to divide and pay all

commissions and fees accrued to the date mutually agreed by the parties even though it may be later than

the date of termination in accordance with the terms of this Agreement.

6.0 Assignment

This Agreement, and the rights and obligations of the parties hereunder, may not be assigned to any other

party, without the express prior written agreement of the other party hereto. This Agreement shall be

binding upon and shall inure to the benefit of the successors or assigns of the parties hereto.

Page 3 of 4



Memorandum of Understanding
Competitive Electricity Supply Aggregation

7.0 Entire Agreement

This Agreement represents the entire agreement of the parties hereto, and all previous agreements, whether

oral or written, are expressly superseded hereby and merged herein.

IN WITNESS WHEREOF, the parties hereto have Caused this Agreement to be executed as of the

effective date first above written.

TOWN/SCHOOL DISTRICT OF

_________________

NASHUA REGIONAL PLANNING COMMISSION

By:

____________________________________

By:

_______________________________

Authorized Representative Jay Minkarah, Executive Director

Date:

________________________________________

Date:

Please return the signed MOU to:
Emma Rearick, Environmental Planner III
Via email at emmar@nashuarpc.org

Page 4 of 4



Nashua Region Electricity Supply Aggregation

Frequently Asked Questions

USING A COMPETITIVE SUPPLIER

Q: If I switch electricity suppliers, wiLl my service be affected?
A: No. By law, the utility is not allowed to provide different care levels to customers that have chosen an

alternate supplier. You will continue to receive the same Level of electricity delivery, emergency response,

and meter readingfrom your current utility. Your utility will not change, just the supplier of your electricity.

Q: How do I know if a competitive supplier is Legitimate?

A: The New Hampshire Public Utilities Commission (PUC) maintains a List of Licensed Competitive Power

Suppliers. The Nashua Regional Planning Commission will only request proposals from licensed suppliers.

Bidders will also be required to demonstrate their history of providing a reliable electricity supply to

municipal customers.

Q: Will I see a change to my electricity billing?

A: No, you will not see a change in your billing. Each municipality and school district will continue to be

billed through its current distributor and will receive a single bill for supply and distribution charges.

JOINING THE AGGREGATION

Q: Why should I participate in the Nashua Region Electricity Supply Aggregation?

A: The goal of the Nashua Region Electricity Supply Aggregation is to purchase electricity as a group from a

competitive supplier at a Lower rate than each member could receive on its own. By purchasing as an

aggregation, municipalities and school districts can offer electricity suppliers a Larger demand than if they

each tried to purchase electricity individually. The larger demand, in turn, allows suppliers to offer a better

rate to the aggregation than it could to individual members. The aggregation also makes it possible for

members to share the costs of documenting load data, organizing an RFP process, selecting a supplier,

conducting negotiations, and managing energy contracts.

Q: Is there a cost to participate?

A: Yes. The cost will be included in the energy pricing.

BID PROCESS

Q: How willthe winning bidder be selected?

A: NRPC works with an energy advisor, Standard Power, to solicit bids from suppliers and interpret the

results. Price, contract terms, and prior experience serving municipalities will be considered when

selecting a supplier.

PRICING

Q: Will the price municipalities and school districts pay for electricity change during the contract

period?
A: No. The price will be fixed during the contract period.

1



Nashua Region Electricity Supply Aggregation

Frequently Asked Questions

Q: What will the electricity rate be?

A: Until proposals are received, it is unknown what the electricity rate will be. Our energy advisor Standard

Power will also enroll members within the Eversource distribution territory in hydroelectric net metering

which will further reduce their energy price by around .005 kWh.

Q: Is it possible that the aggregation could end up paying a higher electricity rate than the default

utility?
A: No. While it is possible to go through the bid process and not get a lower price than the default utibty

rate, the aggregation members would simply exercise their right to reject all proposals and choose not to

pursue the project.

Q: Will each member of the aggregation receive the same price?

A: Yes. Rates and contracts will be identical for each member within a given electric distribution territory.

CNTRACIS

Q: How long would the electricity purchase contract last?

A: The terms will be determined by the aggregation members and depend on the outlook of the energy

market.

Q: Will each member of the aggregation sign its own contract with the supplier?

A: Yes. Each aggregation member will sign their own contract with the supplier for a fixed electricity supply

rate. Contracts will be identical for each member within a given electric distribution territory.

Q: Who signs the electricity supply contract on behalf of the municipality or school district?

A: Most often this is signed by a person who has had this authority delegated to them, such as the Town

Administrator.

Q: What does an electricity supply contract consist of?

A: Most suppliers have a 2-part contract. The first part contains the general terms and conditions. It does

not have pricing and is less time-sensitive than the pricing addendum. The second piece is the pricing

addendum, which needs to be executed on the same day it is generated.

MO(J & COMMITMENT TO THE AGGREGATION

Q: I’m currently working with a broker. Can I still participate in the aggregation?

A: If you have signed an agreement giving a supplier, broker, or aggregator the exclusive right to provide you

with electricity pricing and/or access your billing data, that agreement would have to be rescinded in order

foryou to participate in this aggregation.

Q: Why do I need to sign a MOU that contains an exclusive agreement clause?

A: Each participating municipality and school district must agree to an exclusivity clause for two reasons.

First, committing to the Aggregation assures bidders thatthe total annual electricity load forthe group will

not change. This allows them to provide the group with the most competitive pricing possible. Second, if a

member drops out of the aggregation and thereby reduces the overall load, it invalidates the quoted pricing

and likely raises prices for the remaining members.

2
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TOWN OF HUDSON
Office of the Town Administrator

12 School Street
% 9’Hudson, New Hampshire 03051

Roy E. Sorenson, Town Adininistrator.rsorenson@hudsonnh.gov. Tel: 603-886-6024 • Fax: 603-598-6481

To: Board of Selectmen -

/
From: Roy E. Sorenson, Town Administrator /

Date: April 16, 2025

Re: Organizational Development - Informational

Since becoming the Town Administrator I have worked diligently to gain an
understanding of the various departments including positions, expectations, and
aspirations. This approach is dynamic with discovery continuing regularly while shaping
the opportunity for the staff, as an organization, and individually, to present before the
Board of Selectmen moreover the public. This is significant given the public interest
which grants inherent trust to public servants and elected officials to act in a capacity that
supports the common good through policy and planning borne by constructive debate and
sound proposals for consideration. This transparent method enhances confidence
throughout and communicates a sensible vision that can be appreciated.

Each department has been working developing mission statements, descriptions, goals,
and objectives. This is the initial exercise and throughout the process we will review our
current policies, practices, planning, and methods, that set the overall expectations and
level of service. In order to do this we must understand the moment in totality before we
can move forward with the principle goal of strengthening our ability. Development takes
time and a willingness for change with management thereof on a road less traveled. It can
be both uncomfortable and rewarding.

The presentation tonight will be a synopsis, or template, for the individual department
presentations you can expect over the next five months before we begin planning for
FY27. Should you have any questions or need additional information, please feel free to
contact me.

APR 162025
BOSAGENDA
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TOWN OF HUDSON NH
l( )\\\ \ [ ).\ [l\ ISIRV1IO\

Organ z:I tn ,ni] Development
l3oard of Selcciinen: \pri 22, 2025

ORG ANJZATTONAJ. DLVLL( )PM[NT

DESCRIPTIONS
Who are we and what is our responsibility

MISSION STATEMENTS
What is our core purpose and focus, where do we want to go

-

GOALS
General benchmark - What do we want to achieve for the public interest

SWOT ANALYSIS
Strengths, \Xèaknesses, Oppot-runities, and Threats

PLANNING
Master and Stntegic - Forecasting for tinure needs and impacts 0

1
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( )r4anizafioli

S rruc fttre

Organizadon Chart

Vertical Flow

I lorizontal Flow

Ii

Departmental Flo\v

Townwide Flow

Job Descriptions

Change Management

RI l .VlI( )\S! lIPS

Ii
‘1

0

MISSION STATEMENT

A nssion statement is a sureilt iinmn- of the g, vucs, and
overall purpose of an organi4tion. It should be direct, amenable,
transparent, arid written with a of audiences in mind, including
shareholders, customers, the gl

,

Fiç and most importantly staff

\TISION STATEMENT

0

2
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CHALLENGE
Appreciating opposing news and obstacles

INTERPRET
Analyzing data, hnd consistency through investigation

fl DECISION

j Align the various stakeho]ders

LEARN
Acceptance and preparing for tomorrow

S.NLA.R.T. GOALS

Specific, Measurable, Achievable, Relevant, and ‘tine-Bound I
Independent - Internally Dependent - Exteniallv

LEVEL OF SERVICE BUDGET IMPACr

S\\TOT AN Al YSIS - PER51mC:T1vr

ANTICIPATION
Awareness of the environment and context of the moment

0
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PLANNING

CAPITAL IMPROVEMENT PLAN

MASTER I STRATEGIC

• Internal Control • External Control

• Static Dynamic

• Long Range Short to Mid Range

• Various Shareholders • Total Shareholders

• Projected Impacts Real Impacts

• Best Route Multiple Routes

PUBLIC INTEREST

The inherent trust given to public servants and elected officials to act in a
capacity that supports the common good through policy and planning
borne by constructive debate and sound proposals for consideration.

“Th do for p common/tv of people, ivhsite.rr the.- need to hare dane. Bitt

cannot do at al4 or cannoG so uril do, for themselves in their separated and

ind,Wdual capacities” - Abraham Lincoln

0
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TOWN OF HUDSON
Office of the Town Administrator

12 School Street
Hudson, New Hampshire 03051

Roy E. Sorenson, Town Administrator rsorensonhudsonnh.gov Tel: 603-886-6024 • Fax: 603-598-6481

To: Board of Selectmen

From: Roy F. Sorenson, Town Administrator

Date: April 17, 2025

Re: Policy Sub-Committee

At the September 3, 2024, Board of Selectmen Meeting, a Policy Sub-Committee was formed to
include two (2) Selectmen, the Town Administrator, and the Department I-lead as appropriate for
any policy that is being reviewed. This process included Selectman Jakoby and Selectman Roy up
until the recent election in March. At this time it would be prudent for the Board to reassign
members to this committee to continue with much needed work in this area.

Should you concur, the following motion would be appropriate:

Motion: To appoint Selectman and Selectman to the
Policy Sub-Committee along with the Town Administrator to review all policies on file and make
revisions as necessaryfor Board approval.

Should you have any questions or need additional information, please feel free to contact me.
Thank you.

APRJ7ZQ25
[ SOS AGENDA
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TOWN OF HUDSON
Office of the Town Administrator

12 School Street
Hudson, New Hampshire 03051

Roy F. Sorenson, Town Administrator• rsorensonhudsonnh.gov . Tel: 603-886-6024 Fax: 603-598-6481

To: Board of Selectmen

/11
From: Roy F. Sorenson, Town Administrator

Date: April 18, 2025

Re: March FY25 Revenue and Expenditures

Attached hereto are the Revenue and Expenditure Reports for the Fiscal Year 2025
through the month of March. I have prepared a presentation to breakdown some of the
areas we are watching closely as the fiscal year winds down. The overall general fund
budget less encumbrances is in line with the expected overall expenditure through March
and or seventy-five percent (75%). As you know an encumbrance is a portion of a budget
set aside for spending but is not actually physically paid out to date but expected to be by
years end. With any municipal budget it is important to understand the larger
department’s expenses as they can effect the bottom line budget more significantly than
the smaller departments. This is more applicable within the salary lines of public safety
due to vacant positions. retirements, and accrued time pay disbursements with the second
coming at years end. It is noted that the overall revenue continues to meet expectations
and is in line with historical data over the past two years.

1 look forward to the presentation and any questions you may have.

I APR172025
BOSAGENL3P
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Rwn. 4/01/25 Revenue Report Page: 11005AM
Month End Revenue smalizia

RepOrSorieoRev€riueTown of Hudson. NH
As Of. March 2025. GL Year 2025

Lccount Number Est Rev MTD Rev YTD Rev Balance %CoII

General Fund
1--0000-4913-000-000 Transfer from Land Use Change Fund 000 000 0.00 000 0000
1--0000-4914-000-000 Library Revenue 2 251 00 000 000 2 261 00 0.300
1--3110-4100-000-000 Geerai Property Taxes 23225 8 1 00 000 2’ 83.19653 -957.38553 104 122
1--3110-4101-000-000 Overay -331 654.00 300 -6.56531 -32’ 98869 2010
1--31854120-000-000 Yield Taxes and Interest 800000 11 43 116.93 7883.07 1 462
1--3I86-4115-000-000 In Lieu of Taxes 12816.00 000 0.00 12.81600 0000
1--3189-4I21-000-OiJO Excavation Activity Tax 500000 000 0.00 500000 0000
t--31894127-000-000 Boa: Tax 800000 1.50836 463508 336492 57.939
l--3190-4203-000-000 Charges on Property Taxes 500000 63704 6.99222 -.992 22 139 844
l--3190-4204-000-000 Interest o’- Property Taxes 16000000 26 162 38 79,73005 80.25995 49838
i--3220-4201-000-000 Motor Vehicle Permits 6.00000000 626.38700 4.981.283.18 1.018.716.82 83021
--3230-4216-000-000 Certificate of Occupancy Permit 15.00000 80000 8,500.00 6,50000 56667
--3230-4218-000-000 Building Permits 40000000 22.12034 76588544 -365,88544 191 471

t--3230-4381-000-000 Sep:c lnspecton Fees 6.300 00 1 20000 520000 800.00 85667
--3290-4209-000-000 Excavation Perm’ts 500000 75CC 3.45000 1 550CC 69000

t--32904214-000-000 Onveway Permits 2.30000 20000 1.35000 65000 67 500
--3290-4217-000-000 Health Pecmrts 000 10000 30000 -30000 0.000

I--32904221-000-000 Pistol Permits 2 50000 13000 802.00 1,698.00 32080
--3290-4233-000-000 Oil Burner/Kerosene Permits 000 000 000 0.00 0000

l--3290-4238-000-000 Police Ala’rr Peril 280030 13500 600.00 2.20000 2 429
l-.-3290-4239-000-000 F ‘e - Place of Assembly 2000.00 32000 .840.00 16000 92000
l-.-32904254-000-000 Fire Alarm Permits 1.500,00 12800 1 995.00 -495.00 133.009
143290-4312-000-000 Zoning Application Fees 3.00000 43529 5,531 24 -2:531.24 184.375
1432904313-000-000 Planning Board Fees 12000000 7,06696 12,853.45 107.14655 10711
432904315-000-000 Sewer Service Permit 300000 003 25003 2 75033 8333
-:32904321-000-000 UCC Filings 700000 000 4.57500 222500- 65357
-:32904322-000-000 V:ai Stalisr’cs 10000.00 773CC 10.66600 -66600 106 660
-:3290-4323-000-000 Police Fines Court 000 000 0.00 000 0000
-:3290-4325-coo-coo An,mai Control FinesiFees 1000000 000 8.11050 1 889 50 81 105
-:3290-4326-000-000 Notary Fees 0000 CCC CCC 10000 0000
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Run: 4/01)25

10:05AM
Revenue Report

Month End Revenue
Town of Huoson, NH

As Of March 2025, GL Year 2025

Page: 2
smatizla
RepcnSc-1ecRve’-,.€

4;-

Lccount Number Est Rev MTD Rev YTD Rev Balance %Coll

1--3290-4327-000-000 Parkino V’o’at’o” Fees 1,00000 COO 66000 34000 66.030
1--3290-4328-000-000 Street Accectance/Opeing Fee 000 000 35000 -350.03 C 000
1--32904334-000-000 Construction Inspectron Fee 20,00000 0.00 32 ‘3500 -12.13500 160 675
1--3290-4335-000-000 Animal Boarding Fees 1 100.00 0.00 7000 1,030.00 6.364
1--3290-4343-000-000 Copy Fees and Sale of Books 1,50000 250 19275 130725 12650
l--3290-4347-000-000 Bad Check Fees 2,50C 00 22692 1 252 ‘ 24786 50 086
1--3290-4356-000-000 Porce False Alarm F’nes 10,000 00 5000 3 25000 675000 32 500
l--32904421-000-000 Marriage Licenses 2,00000 2700 1,27600 72400 63.803
l--3290-4422-000-000 Hawker/Peddler License 1.00000 20000 63000 370.00 63.000
l--3290-4427-000-000 Articles of Agreeme’i 000 000 0.30 0.30 C 000
I--3290-4428-000-000 Pole Licenses 000 3000 6000 -6000 0 000
l--3290-4430-000-000 Scrap Metal Liceise 0.00 0.00 0.00 0.30 0 000
l-329O-4450-000-000 Animal Control Licenses 18.000,00 455650 17.37800 622.00 96.544
l--3290-4451-000-000 Drain Layers License 1 00000 75000 5 750.00 -4 750.00 575 000
i3354840O0O00 Shared Revenue - Fvlun cioa Aic C 00 000 0.30 000 0 000
1133524841-000-000 Shared Revenue

- Mea!s ad Renta’ Tax Distributio’ 1.793,86500 000 2 529 87 55 -736 006.56 41 029
113353-4510-000-000 Shared Revenue - Highway Block Grant 549 000.00 0.00 450.89223 9810777 82 133
143359-4556-000-000 Grants - Police 68.011 71 1535745 64.91844 309327 95 452
143359-4657-000-000 Grants - Fire 33.97645 1200024 55 161 34 -21.18489 162 352
-:33594559-000-000 G’anls - Other 33 152.75 000 2900684 4 145.91 87 495
133594660-000-000 Grants - Pandenlic 0.00 0 00 COD 000 0.000
-:33794300-000-000 Sewer Utility Admin Fee 44,000.00 0.00 44,000.00 0.00 100.000
-:3379-4301-000-000 Water Utility Admin Fee 66,000.00 0.00 66,000.00 0.00 100 000
-:3401-4324-000-000 Police Record Fees 700000 I 21900 6 497 18 50282 92 617
-:34014342-000-000 Sae of Cr,eckliszs 50000 0.00 54.5O -1450 102 900
-:3401-4708-000-000 Welfare Rembursement 1 00000 0CC 000 1 00000 0 000
•34014716-000-000 Cash Over/Short 0.00 0.00 000 0.00 0 000
-34014720-000-000 Police Outside Detail 200,000.00 1578375 7769692 122 303.08 38 848
-23401-4721-000-000 Potice Ozts’de Detail - Crjise CCC 203500 16 08003 -1608000 0 000
-23401-4729-000-000 Contracted Services - Lrtchf;e[d 30.00000 000 3474000 -4 ‘4C CC 115 800
-3401-4730-000-000 Arnb,arce B’ngs 400 00000 COD 86 7C 25 31329875 2’ 675
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Run: 4/01/25

10:05AM

tcccouflt Number

Revenue Report
Month End Revenue

Town of Hudson, NH
As Of: March 2025, GL Year 2025

Est Rev MTD Rev

Page 3
sir a I z ‘a
R&ponSor1c,N&ienue

Al!

YTD Rev Balance %CoII

l--3401-4731 -COO-COO Charges on A-’OuIa-rce Recevabies 030 000 -563897 5.63897 0.000
1-34014732-000-000 F’re Incident Recols 53000 ‘S’S 35616 14354 7 232
1--34014745-000-000 cable Franchise rees 77 oco 00 030 6441545 1258455 83 656
1-34014746-000-000 Pojice Testiria and 4cp cat Qr Fees CCC 0CC 003 COO C COO
1-3401-4748-000-000 Insurance Reimbursement i 1065033 9,49702 5904922 51,61’ 11 53 361
1--3401-4756-000-000 Misc Rev - Pohce 442500 15000 481962 -39462 108 918
1.-3401-4757-000-000 Misc Rev - Fire 50000 0.00 89.00 411 00 17.800
1--3401-4758-000-000 Misc Rev - Recreation 000 000 000 000 0 000
1--3401-4759-000-000 Misc Rev - Other 12,81774 57550 79 031 64 -66,21390 616 580
1--3401-4761-000-000 Rec Rev - Basketbali 45 00030 COO 45 17800 -178 CO 100 396
1--3401-4762-000-000 Rec Rev - SuoeR’ised Play 55,000 3,85000 59.18770 105,81230 35 871
1--34014763-000-000 Rec Rev - Flag Football 300000 000 003 3 0CC 00 C COO
1--3401-4764-000-000 Rec Rev - Soccer 36,50000 000 726990 29.23010 19 918
1--3401-4765-000-000 Rec Rev - Tennis 1 50000 000 13000 1,37000 8 667
1--3401-4766-000-000 Rec Rev - Teen Dances 4 400.00 000 595.00 3.80500 13.523
1--3401-4767-000-000 Rec Rev - Adult Softball 1549000 000 3,150.00 1234000 20 336
1--3401-4768-000-000 Rec Rev - Lacrosse 600000 0.00 0.00 6.00000 0 000
1--3401-4769-000-000 Rec Rev - Commuiy Activities 2,00000 79500 1569400 -3 694 00- ‘30 783
1--3501-4704-000-000 Sale o’ Town Property 55.00000 3.00 5 52’ 65 4947835 ‘C 039
1--3502-4702-000-000 Bank Charges -1000000 CCC -4 494 74 -5.505.26 ‘4 947

1--3502-4703-000-000 Interest or lnvest-,’ents 300,00000 COO 264 22607 35 773.93 68 075
1--3503-4332-000-000 RenI of 9 Industrial Drive 000 1.50000 1 50000 -1,500.00 0,000
1--3503-4373-000-000 Rents of Town Property 3.000,00 0.00 0.00 3,000.00 0,000

1--3508-4556-000-000 Donations - Police 10,555.46 36500 3.04500 7,510,46 28 848
1--3508-4557-000-000 Donations - Fire 000 0.00 t.425 00 -1,425.00 0 000
1--3508-4558-000-000 Donations - Recreation 99395 0.00 000 99395 0 COO
I--3508-4559-000-000 Donator’s - Ot’ler 83897 000 5 351 38 -4 5124’ 637 851
1--39144996-000-000 Voteo 1,0 Sumus 20500000 000 CCC 20500000 0 000
--3915-4922-000-000 Pror Cac-tal Reserve Funo ‘5009675 COC 150 096 5 0.00 ‘CD COO

1--3916-4925-000-000 For Agercv.iCrcc Furc CCC COO CCC COC 0 000
t--3934-4998-000-000 Proceeds ‘om Bonds C CC CCC COO coo o 000
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Run: 4/01/25

1005AM
Revenue Report

Month End Revenue
Town of Hudson. NH

As Of: March 2025 GL Year 2025

Page 5
smalizia
Repon SonedR evenue

All

tcccount Number

Sewer Fund

Est Rev MTIJ Rev YTD Rev Balance %ColI

Totals Sewer Fund 2,794,150.38 266.07 1.324,383.66 1,469,766.72 47.398

2’-3190-4180-000-000 lte’eston Sewer UtIlty 1400000 4.87 ‘.722 %4 2,25786 83 8722--31904181-000-000 Sewer Betterment Interest 72800 000 5 144 47 .4.416.47 706 6582.:-3401-4716-000-000 Cash Over/Shon
000 000 0 00 0.00 0 0002.!-3401-4759-000-000 Misc Rev - Other 37543 191 20 43006 5463 114 551

2.-3403-4780-000-000 Sewer Base Caroes 57700000 0 02’ 443092 86 133 907.4 76 793
2--3403-4781-000-000 Sewer Consumoten Charces 573 7 700 DCC 463 45 02 11026598 80 780
2--3409-4783-000-000 Sewer capital Assessnlent Other Chg 5000 000 000 5000 0 000
2--3500-4773-000-000 Otarnic Pond Betterment Assessment 24.911 00 000 24.911 00 0.00 100 000
2--3500-4782-000-000 Sewer Capital Assessment 75,00000 000 34.80570 40.19430 46 408
Z--35024702-000-000 BanK Cnarges -3,70000 000 -1.262 54 .2,43746 34 123
--3508-4561-000-000 Donations - Sewer 000 000 000 000 0000
?--35094786-000-000 Sewer - Other Income/lExpenses) 0 00 0 00 0 00 000 0 000
?-39154922-000-000 From Capital Reserve Fund 1 25206895 000 342.06895 90.000 27 320
‘..39394999000-000 Use of Fund Balance 255.00000 000 000 255.00000 0.000
?-‘.4915-4915-000-000 To Capital Reserve Fund - Sewer 25.00000 000 000 25.00000 0 000

9



(un: 4/01/25
Revenue Report Page 51005AM

Month End Revenue srnahzia
Repcnsc’:e,.Town of Hudson. NH

As Of March 2025. GL Year 2025

.c:count Number
Est Rev MTD Rev ‘(TO Rev Balance %CoII

Water Fund
3--3190-4794-000-000 Interest on Delinquent Accounts 1000000 0.00 2,601 52 7,39848 26015
-.-329C4394-O00-0O0 Backflow Testing Fees 36,00000 000 3676500 -76500 102 125
l-:-3290-4395-000-000 Water Hookup Fee 23430000 030 269’7 79 207.0822’ - - 503
143290-4396-000-000 Water Servte Fees ‘2 000 00 0 00 3 103 64 -1 03 64 ‘06 197
-32904397-000-000 Shutoff/Reconnect Fee 3 50000 000 1,50000 2,00000 42 857
143359-4659-000-000 Grants - Other 203,10062 10,51244 237.06810 -33,96748 116724
-:3401-4716-000-000 cash Over/Short 000 0.00 000 000 0000
134014748-o00-0O0 insurance Remburse—ent 000 000 000 0Cc c COO
-:3401 -4759-000-000 Misc Rev . O:her 342705 1:31.77 3.33846 6859 97415
-:3402-4390-000-000 Rental Fee - Private Hydrant 6550000 000 54.26337 11.23663 82845
-:34024391-000-000 Rental Fee - Public Hydranl 78.00000 000 51,969.60 26,03040 66628
-134024392-000-000 Public Fire Protection 224.000 DC 000 70 735 ‘4 5326486 76.221
-:34024790-000-COO Water Base charges 970 20000 0.00 SW 14078 32005922 67011
-23402-4791-000-000 Water Usage Charges 2 165,96500 000 1.458.10238 70786262 57319
-:34024792-000-000 Fire Access Charges 21500000 000 132,67736 82.32264 61 710
-234024799-000-000 Water Sales to Pennichuck 25.00000 000 3.93705 2.352 95 15748
-235024702-000-000 Bank charges -3 50000 000 -2.203 55 -29644 88 142
-33502-4703-000-000 Interest on Investments 000 000 49.56552 -49,56552 0000
-235034798-000-000 Leases Income 0.00 0.00 000 0.00 0000
-33509-4793-000-000 Other Income - Water 10,00000 000 2.22500 7.77600 22.250
-3391 54922-000-000 rorn capita: Reserve Fund 60.000 DC 0 00 0 DC 60.000 00 0 DOC
-33939-4g99-000-000 use of Func Ba.ance 265 GOD 00 000 COO 265.00000 0000
-449154915-000-000 To Capital Reserve Funds 10.00000 000 000 10,00000 0000

Totals Water Fund 4,588,19267 11.644,21 2,892.707.15 1,695,485.52 63.047
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urr 4/01/25 Revenue Report Page. 7
10 05AM

Month End Revenue smalizia
RtujrS(,rtedH avenueTown of Hucson NH

As Of: March 2025 GL Year 2025

c:count Number Est Rev MTD Rev YTD Rev Balance %Coll

Sr Activities Revolving Fund
3-340-4735-00O-000 Misc Rev - Senior Activtes 000 2 573 DO 22.62200 -2262200 0000
;-:-3401-4736-000-000 Membership Fees 003 e’D CD 9710.00 -9.713 CO 0,000
;-34o14737-ooo-ooo Senior Rev - hero Trips 0.00 2 544 00 11725? 30 .117257 30 0000

Totals Sr Activities Revolving Fund 0.00 27527.00 14958930 -149,589,30 0.000
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Run: 4/01/25 Revenue Report Paga 8
1005AM

Month End Revenue smalizia
ReoScrtenReveueTown of Hucson NH

As Of: March 2025 GL Year 2025

\tccourjt Number Est Rev MTD Rev YTD Rev Balance %ColI

Community TV Revolving Fund
53-3401-4745-000-000 Cacie Franspse Fees 0CC 000 257 56: 8’ -257 55 6 C CCC
.5541994759-000-000 Misc Rev - Other 17C SC 7460 19399 961 94367

Totals Community TV Revolving Fund 17060 74.60 257822.80 -257652.20 ###.###
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Run. 4101/25 Revenue Report Page 9
1005AM

Month End Revenue smalizia
ReoonSu1eaR--’uTown of Hudson NH

As Of March 2025. GL Year 2025

cccount Number Est Rev MTD Rev ‘(TO Rev Balance %Coll

EMS Revolving Fund
04-0000729-000-000 EMS - co9traced SCR’Ices 000 0 Oc 27.82530 -27.82500 0000
04-0000A730-000-000 EMS - 50% Ambulance SiJ]jnos 300 000 86 70.26 -86 70 26 0000
04-0000-4731-000-000 EMS - 50°/s Charges on Amb B.Thngs 0.00 0.00 -5523.97 5.523 97 0000

Totals EMS Revolving Fund 000 0-00 10890229 -108,902.29 0.000

13



I0 N OF IltDSON

.\UTOMOBILE REGISTRATION Ifl NIOMII
FISCAl, YEARS 2020, 2021, 2022. 2023. 2024, 2025

:cttjaI
Ist hall

2nd halF lkcal car Fiscal4tph Atwtot Ncpicmher Uciober ‘o3pt3cr Pc.cojnher Ijsc.I I car .l:Inor Izc99r3 Marcl \iril Mi’ Fisc:iI \ Car Total lotalY,’2020 5437.974 5485. 83 540.904 5531)162 5446610 54711.237 52,781,159 s638.55 5515384 54)6,309 533136 5452 398 5745.339 534)99.517 55,830,676 55.420411111

s. Iludgel 1% 70% 246% 344% 12.6%5!S” 513% ‘3% 72% 8(1 3”,, 864% ‘l-Z7% 055% 57.2% ‘‘Budget 108.50,

y”o2l 5516858 5430 094 5461725 “94.52 540 822 5489.CXJ 52.333,107 S5-42.18o 55::.2 90 N627 045 5523.583 5515.79r’ s571.1 I 53,285.954 56.119,061 55,42(1,0(1(1

s.. Budget 95% 17 5% 26 0% 35.1% 43.2% 52.3% 523’S 62.3% 71.6% 83.1% 92 8° 101 4% I 2.9% 60.6’S, vs. Budget I 12.9%

Y’2022 5433575 5.158.988 5.150 47°) 551)1693 S2 917 5135)91 52,742.372 5556.31 1 5 15 54 5552 537 5539.205 552S.792 S5 ISIS s3.222,445 55.965,316 %S.420.lIII0

Budget SO”., 70° 25 3” 31’’,, 426% %6°; ‘116’’.. 6:”,. 7); So X’;2’ ‘H 1% ‘199% l0 1% ‘l.5% ‘s.Budget 11(1.1%

Y.’2023 5462.768 5505.306 5453.46)) 5563.076 5441.048 5471.931) 52,90(1.677 5538783 5474.57)) 5555)83 5582.626 5543 124 5586.057 53,2811,142 56.18(1.819 S5,511(I,0ll))

Budget 54”,.. 76”,, 2S% so I” 41% 527”.: 52.7% 625” 7! 2% Xl ‘ 91 X’ 1111 7’:. 1124’. 5’).6’9, s.Budget 112.4’S,

y2024 541 5.23’) 5605.20’) 5485.953 56211.595 5455 948 5156 072 53,1120,064 55)5.455 5475.455 55°5.%5)) 5677.485 556 ‘‘55 5563.2% 53,393.73! \6.418.345 55.6011.1101)

Budget 7.4°’o 1830o 27 0% 38.{l’!o 46 1% 53 9% 53.95, 64 (I’S, 72.6”o 82 4’S, 94.5” 104.6% 114 6°,, 6(1.75, ‘s Budget II 4,6’S,

‘:2o25 5565.512 5512.309 5533.555 5701.053 s4 :o.8o I SsI)1)6’,, 53,241.1158 s”53.Ui’4 546)774 5021,. 387 S 1.740.225 54.081.283 56(100.1100

- BUdge! 4”., S 0’.. 357w,, 45 7°,, <4,,”,, 54.110, 1,1.11°,;, .
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TOVN OF’ IlIDSON
GENERAL FUND IN’I’ERES’l’ B\’ MONTH

FISCAL YEARS 2020. 2021. 2022. 2023. 2024. 2025

.\cILiaI thttgct
2ud hail’ I’ %caI \ car Fiscal Vc,ii’

50

OO°il

5147

54.91’

33 %

Sf17.91

547.142

$12,143

4

$195

2 4’

S.Z S7X

534%

554 97))

7”0 4”

544.326

SI)

4 7”,

$351)

4 2’

57(115

XI 6’5,

S53.X2

955 7%

542,947

So

4
70,,

$175

SI’

5] 6S4

1163%

52.215

974 70

SI 6724

1st I,:tlI’
,hiiv ‘\*,gtisi .Se,ptctnhcr October Noccaiher Pcccnthci fiscal Ca” .P;tar I cbt’uarv Marc], i\prlI Ma Jt,’ic fiscal Year ‘l’otal1Y207() SO 542.5X0 $30,013 533.695 524 iS? 513.649 5152,959 56,1)60 555.12$ $32.54] 55 41 55.937 54.593 592,7(15 52-l5.6’14 5361.1100

v’s. Budget 0 0°b I I Xe], 22 60’,, 3 0% 55 0”], 42.4° 42.4% .1-) i”, 53 .X°o 62 5”.. 65 I’. Of’ 7°, (‘5 I” 25.7% vs. fludgct 6X. 1%

[:‘y202 :o 53.909 516.1152 SO $6] I 52 1(1 5201 SI OX 5142 51,365 Sf7,417 5261000
ss. Budget 01°, 6.2°, (.2% 6 2’’], , 4”, , 6 5’’, 6 °,, 1, 7’’,, 11,5% ss. Budget 6,75

:r5Y2022 5147 s: 102 S .2 IS 596 556 5355 5141,1] 52.602 53.06(1 57,691 58,806 520,0)11)

‘. Budget (1 7’’, 5 60,, 5.6% (, I’,, 1,5’)], 5 4”, 5 7°], 25 7°., 44 0”, 3855, ,. thut’,ct 44.11%

NN’2023 53.546 54,055 33,1 27 53 5,5 53 ‘2 527.56:1 ‘i,’(,7 cz9 tfl3 54:790; Sf53.27’) 5186.4116 525.011(1

Budget 14 2% I 32.5’S. 132.5% 146 5”,, ] 61] (1% 27].5° 4] 5% 57X 4”, 745 6% 613.1 °/o vs. Budget 745.6%
:yy2;124 569’’ I S176 I 5286.275 540.270 507 I ‘7 570645 55’, 737 S’,4;f, 537, I t,2 %3’10 431) 5556,718 525,llilli

sc ltudzel 2759% I (45 °,, 1145.1% I 3°((’ 2” 0 574 7°,, 1557 3”, 21(54.2’’ o 221$.?’, 24, 9’, l2lIl.85 vs. llutlgci 234t,.’PX,

“W2025 $31,061) SI ] .29] $193,489 SI 5.251 $52 447 50 57(1,7(11 5264,19(1 53011,OII(I

‘s,. Iludgc I] I’:, 20 I” 10 X°,55 .2” 6)] 7’’,, 64 5”,, 64.55, 7)6”,, XX I 0 XX’.”, 23,6% s. B ud”ct 85, I ‘5,
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TOWN ADMINISTRATION

TOWN OF HUDSON NH

March FY25 Revenues and Expenditures
Board of  Selectmen: April 22, 2025



EXPENDITURES

1

5 0

1

5 0

1

5 0

GENERAL FUND SEWER WATER
84% 65% 92%

$29,567,434 $4,505,734$2,074,095

FY25 BUDGET REPORT

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 75%

Balance 
Budget  Prior Year Budget and Available Expended Balance % Budget Year

State # Dept # Department FY 2025 Encumbered PY Adjustmts Appropriation To Date Encumbered Available Expended 75% DIFF DIFF w/ Enc.
01 General Fund

4199 5020 Trustees of Trust Funds 3,057 0 0 3,057 1,805 0 1,252 59%
4195 5025 Cemetery Trustees 5,050 0 0 5,050 1 0 5,049 0%
4140 5030 Town Clerk/Tax Collector 464,716 0 0 464,716 423,820 1,512 39,384 92%
4140 5031 Town Clerk 136,406 0 0 136,406 11,685 307 124,414 9%
4140 5041 Moderator 104,670 0 0 104,670 46,464 0 58,206 44%
4140 5042 Supervisors of The Checklist 6,286 0 0 6,286 2,801 0 3,485 45%
4199 5050 Town Treasurer 8,074 0 0 8,074 6,055 0 2,019 75%
4199 5055 Sustainability Committee 1,300 0 0 1,300 587 0 713 45%
4520 5063 Benson Park Committee 1,100 0 0 1,100 316 0 784 29%
4199 5070 Municipal Budget Committee 800 0 0 800 372 0 428 46%
4140 5077 IT - Town Officers 4,250 0 0 4,250 1,669 0 2,581 39%
4199 5080 Ethics Committee 100 0 0 100 0 0 100 0%

Town Officers 735,809 0 0 735,809 495,575 1,819 238,415 68% 551,857 56,282 54,463

4130 5110 Board of Selectmen/Administratio 608,553 47,948 43,918 700,419 382,293 8,081 310,045 56%
4194 5115 Oakwood 2,275 0 37 2,312 2,948 0 (636) 128%
4194 5120 Town Hall Operations 108,823 0 500 109,323 86,603 341 22,379 80%
4442 5151 Town Poor 65,000 0 0 65,000 32,121 0 32,879 49%
4130 5177 IT - Town Administration 800 0 0 800 2,101 0 (1,301) 263%

Administration 785,451 47,948 44,455 877,853 506,066 8,422 363,365 59% 658,390 152,324 143,902

4153 5200 Legal 120,000 0 0 120,000 83,702 8,148 28,150 77% 90,000 6,298 -1,850

4150 5310 Finance Administration            211,603 0 0 211,603 155,337 23,800 32,467 85%
4150 5320 Accounting 356,230 0 (43,918) 312,312 243,833 563 67,916 78%
4150 5377 IT - Finance 2,945 0 0 2,945 445 90 2,410 18%

Finance 570,778 0 (43,918) 526,860 399,615 24,453 102,792 80% 395,145 -4,470 -28,923

4150 5330 Information Technology 863,097 0 0 863,097 569,996 70,854 222,248 74%

Information Technology 863,097 0 0 863,097 569,996 70,854 222,248 74% 647,323 77,327 6,473

Town of Hudson, NH
  Appropriations and Revenue Summary
 Month Ending: As of March 31, 2025 

75% vs 
Expended

75% vs 
Expended GENERAL 35,214,477 29,567,434 26,532,106 3,035,328

SEWER 3,210,534 2,074,695 1,691,297 383,398
WATER 4,892,820 4,505,734 3,800,229 705,505

FUND Available 
Appropriation

Expended                                                
to Date

EncumberedOverall

26,410,858
2,407,900
3,669,615

Expended   
75%



EXPENDITURE SNAPHOT



ENCUMBERANCE SNAPHOT

ENCUMBERED
Melendy Road Bridge (1,146,394)
Fuel (86,738),Town Wide Paving (229,709), Sand/Salt (67,215)

Physicals/Cancer Screenings (64,730), Salary lines

Land Use
DPW

Police

Fire

Water
Annual Charges (362,023)Sewer

Kirby Windows (16,220), Motorcyle (19,844), Fuel (30,000), Software 
(30,110), BP Vests (22,492), Cargo Van (99,260)

Solid Waste Contract (794,867)
Whitewater (164,724), Marsh Road (126,203), Supply (309,844)

Non-Departmental



LARGE DEPARTMENT SNAPHOT

ADMINISTRATION COMMUNICATIONS   SUPPRESSION 

26%

32%

26%

16%

GF POLICE FIRE DPW50% SALARIES

77% 27% 60% 202% 75% 116%
0%

50%

100%

150%

200%

250%

FT PT OT FT OT FT OT

FIRE DEPT through MARCH



REVENUE SNAPHOT
$6,000,000

$400,000

$4,981,283

$765,885

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

Motor Vehicle Permits Building Permits

$23,225,811

$24,183,196.00

$22,000,000

$23,000,000

$24,000,000

$25,000,000

General Property Taxes

104%191%83%

97% 98% 93%47% 35% 53%63% 60% 50%
0%

20%

40%

60%

80%

100%

120%

FY25 FY24 FY23

REVENUES through MARCH

General Fund

Sewer Fund

Water Fund



LOOKING AHEAD
Bottom Line Budget

• Treasurers Report
• Watching Large Expenditures
• Grant Reimbursement Adjustments
• Warrant Articles
• Closing out Purchase Orders
• Large Department Salary Lines
• Retirements
• Accrued Time
• Capital Reserve



4 TOWN OF HUDSON
Board of Selectmen

2 School Street Hudson. New Hampshire 03051

To: Board of Selectmen

From: Roy F. Sorenson, Town Administrator

Date: April 22. 2025

Re: 2025 Liaison Assignments

Tel: 603-886-6024 fix: 603-598-648!

Chairman Dumont has placed an item on the agenda to discuss 2025 Selectmen Liaison
assignments. I have included a copy of the recommended assignments for your reference.

Should you have any questions or need additional information, please feel free to contact
me.

APR 102025
BOS AGENDA

8H



TOWN OF HUDSON 
Board of Selectmen 

12 School Street   ·   Hudson, New Hampshire 03051   ·   Tel: 603-886-6024   ·   Fax: 603-598-6481 

         COMMITTEE Liaison  Alternate  
Benson Park Committee Jakoby 
Budget Committee Vurgaropulos Morin 
Cable Committee Vurgaropulos 
CIP Dumont 
CTAP Guessferd 
Chamber of Commerce Dumont 
Conservation Committee Morin 
Emergency Preparedness Morin 
HAZMAT Vurgaropulos 
LEPC Jakoby 
Library Guessferd 
Municipal Utility Committee Vurgaropulos 
NRPC Dumont 
Nominations and Appointments Chair 
Planning Board 
Recreation Committee Guessferd 
School Board Morin 
Sustainability Committee 
State Liaison Morin 
Zoning Board of Adjustment Dumont 
Cemetery Trustees Morin 

DEPARTMENT Liaison 
Assessing Dumont 
Finance and Water Vurgaropulos 
Fire, Inspectional Services and Health Morin 
Hudson Cable Television Morin 
Information Technology Jakoby 
Land Use Guessferd 
Public Works Morin 
Police Dumont 
Recreation Guessferd 
Sewer Utility Jakoby 
Tax Clerk/Tax Collector Guessferd 
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