
 
 

 
TOWN OF HUDSON 
Board of Selectmen 
12 School Street 
Hudson, New Hampshire 03051 

Roy E. Sorenson, Town Administrator 
rsorenson@hudsonnh.gov  ·  Tel: 603-886-6024  ·  Fax: 603-598-6481 

 
 

BOARD OF SELECTMEN MEETING 
December 9, 2025 

7:00 PM 
Board of Selectmen Meeting Room, Town Hall 

Non-Public Session under RSA 91-A:3, (a) & (b) beginning at 6:30 p.m.  
(Regular meeting will begin immediately after Non-Public Session) 

AGENDA 

 
1. CALL TO ORDER  

2. PLEDGE OF ALLEGIANCE  

3. ATTENDANCE  

4. PUBLIC INPUT 

5. RECOGNITIONS, NOMINATIONS & APPOINTMENT 
A. Recognitions – None 
B. Nominations – None 
C. Appointments 

1) Conservation Commission – Carl Murphy, reappointment 
o Two (2) member vacancies to expire December 2025 
o One (1) alternate vacancy to expire December 2025 

2) Conservation Commission – Ken Dickinson, reappointment 
o Two (2) member vacancies to expire December 2025 
o One (1) alternate vacancy to expire December 2025 

3) Zoning Board of Adjustment – Dean Sakati, reappointment 
o One (1) member vacancy to expire December 2025 
o Two (2) alternate vacancies to expire December 2025 
o One (1) alternate vacancy to expire December 2026  
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6. CONSENT ITEMS 
A. Assessing Items  

1) Veterans’ Tax Credits 
2) All Veterans’ Tac Credits 
3) Disabled Veterans’ Tax Credits 
4) Certification of Yield Taxes Assessed/Timber Warrant 
5) Abatement – 10B Park Avenue 
6) 2025 Supplemental Tax Bill – PILOT Agreement 
7) 2025 Supplemental Tax Bill – Town-Owned Lease Agreement Provisions 

B. Water/Sewer Items – None 
C. Licenses & Permits & Policies 

1) Raffle Permit – Hudson Fish and Game Club 
2) Hawker/Peddler License – Rolling Spirits  
3) Hawker/Peddler License – B & B Catering 

D. Donations – None 
E. Acceptance of Minutes  

1) November 25, 2025 
 F. Calendar 
 12/09 7:00 Board of Selectmen  BOS Meeting Room 
 12/10 7:00 Budget Committee BOS Meeting Room 
 12/10  7:00 Planning Board Buxton Meeting Room 
 12/11 7:00 Budget Committee BOS Meeting Room 
 12/11 7:00 Zoning Board of Adjustment Buxton Meeting Room 
 12/12 7:00 Budget Committee Buxton Meeting Room 
 12/16 7:00 Municipal Utility Committee BOS Meeting Room 
 12/17 6:00 Library Trustees Hudson Memorial Library 
 12/17 7:00 Budget Committee Buxton Meeting Room 
 12/18 7:00 Benson Park Committee Hudson Cable Access Center 
 12/25  **Town Hall Closed for Christmas** 

 01/01  **Town Hall Closed for New Year’s Day** 
 01/08 6:00 ZBA Training Workshop Buxton Meeting Room  
 01/08 7:00 Budget Committee Public Hearing BOS Meeting Room 
 01/13 7:00 Board of Selectmen  BOS Meeting Room  

7. OLD BUSINESS 
A. Ambulance Billing & Collections Policy – Fire/Second Read (10/28/25/First Read) 

8. NEW BUSINESS 
A. EMS Fee Schedule – Fire/Informational 
B. Request to Release Funds – Police/Decision 
C. Early Closure Request – Tax Collector/Decision 
D. Early Closure Request – Assessing/Decision 
E. Revenues & Expenditures – Administration/Informational 



 
 

9. SELECTMEN LIAISON REPORTS/OTHER REMARKS 

10. REMARKS BY TOWN ADMINISTRATOR – Presentation  

11. REMARKS BY SCHOOL BOARD  

12. ENTER NONPUBLIC SESSION  (if necessary) 
RSA 91-A:3 II (b) The hiring of any person as a public employee. 

13. ENTER PUBLIC SESSION 

14.  ADJOURNMENT  

 

Reminder …  
Items for the next agenda, with complete backup, must be in the Selectmen’s Office no 

later than 12:00 noon on Thursday, January 8, 2026. 
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TOWN OF HUDSON 
Assessing Department 
12 School Street 
Hudson, New Hampshire 03051

James A. Michaud, CAE, CPM, Chief Assessor 
jmichaud@hudsonnh.gov  ·  Tel: 603-886-6009  ·  Fax: 603-598-6481 

To: Board of Selectmen 
Roy E. Sorenson, Town Administrator 

From: Jim Michaud, Chief Assessor 

Date: December 9, 2025 

Re: Veterans’ Tax Credits: 

 4A Hampton Ln. – map 110/ lot 050 

 12 Garden Cir. – map 182/ lot 003/ sub 009 

 1 Wickford Ln. – map 156/ lot 006/ sub 057 

 64A Shadowbrook Dr. – map 177/ lot 005/ sub 381 

 4B Putnam Rd. – map 110/ lot 048 

 65 Brody Ln. – map 184/ lot 032/ sub 033 

 12 Winding Hollow Rd. – map 237/ lot 054 

 13 Wildwood Terr. – map 205/ lot 080 

 2 Berkeley Dr. – map 147/ lot 022/ sub 001 

 16 Richman Rd. – map 243/ lot 014 

 6 Parker Dr. – map 125/ lot 022 

 17 Blackstone St. – map 175/ lot 133 

 53 Boyd Rd. – map 107/ lot 006 

 18 Phibrick St. – map 247/ lot 123 

Recommended Motion: I recommend the Board of Selectmen sign the PA-29 forms 
granting Veterans’ Tax Credits to the properties referenced above. The residents have 
provided the proper documentation to show they qualify for this exemption.  

BOS AGENDA 12/09/25 6A1



TOWN OF HUDSON 
Assessing Department 
12 School Street 
Hudson, New Hampshire 03051

James A. Michaud, CAE, CPM, Chief Assessor 
jmichaud@hudsonnh.gov  ·  Tel: 603-886-6009  ·  Fax: 603-598-6481 

To: Board of Selectmen 
Roy E. Sorenson, Town Administrator 

From: Jim Michaud, Chief Assessor 

Date: December 9, 2025 

Re: All Veterans’ Tax Credits: 

 35 Winnhaven Dr. – map 197/ lot 072 

 5 Saint John St. – map 166/ lot 021 

 55B Windham Rd. – map 160/ lot 104/ sub 002 

 7 Rena Ave – map 228/ lot 048 

 4B April Ct. – map 177/ lot 005/ sub 124 

 173 Highland St. – map 158/ lot 022 

 60A Brackett Ln. – map 156/ lot 005/ sub 037 

Recommended Motion: I recommend the Board of Selectmen sign the PA-29 forms 
granting All Veterans’ Tax Credits to the properties referenced above. The residents 
have provided the proper documentation to show they qualify for this exemption.  

BOS AGENDA 12/09/25 
6A2



TOWN OF HUDSON 
Assessing Department 
12 School Street 
Hudson, New Hampshire 03051

James A. Michaud, CAE, CPM, Chief Assessor 
jmichaud@hudsonnh.gov  ·  Tel: 603-886-6009  ·  Fax: 603-598-6481 

To: Board of Selectmen 
Roy E. Sorenson, Town Administrator 

From: Jim Michaud, Chief Assessor 

Date: December 9, 2025 

Re: Disabled Veterans’ Tax Credits: 

 47A Derry St. – map 174/ lot 031/ sub 002 

 134 Barretts Hill Rd. – map 160/ lot 087 

 31 Breakneck Rd. – map 107/ lot 019 

 31 Chagnon Ln. – map 111/ lot 057 

 72 Sullivan Rd. – map 162/ lot 075 

 17A Old Derry Rd. – map 131/ lot 066 

 10 Serenity Cir. – map 138/ lot 005/ sub 006 

Recommended Motion: I recommend the Board of Selectmen sign the PA-29 forms 
granting Disabled Veterans’ Tax Credits to the properties referenced above. The 
residents have provided the proper documentation to show they qualify for this 
exemption.  

BOS AGENDA 12/09/25 6A3



TOWN OF HUDSON 
Assessing Department 
12 School Street 
Hudson, New Hampshire 03051

James A. Michaud, CAE, CPM, Chief Assessor 
jmichaud@hudsonnh.gov  ·  Tel: 603-886-6009  ·  Fax: 603-598-6481 

To: Board of Selectmen 
Roy E. Sorenson, Town Administrator 

From: Jim Michaud, Chief Assessor 

Date: December 9, 2025 

Re: Certification of Yield Taxes Assessed/Timber Warrant 

 33 R Kienia Road – map 113/ lot 001 

Recommended Motion: I recommend the Board of Selectmen sign the PA-9 form and 
Timber Tax Warrant for: 

Michael J Griffin 
18 Griffin Ave 
Londonderry NH 03053-3914 

BOS AGENDA 12/09/25 
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TOWN OF HUDSON 
Assessing Department 
12 School Street 

Hudson, New Hampshire 03051

James A. Michaud, CAE, Chief Assessor 

jmichaud@hudsonnh.gov  ·  Tel: 603-886-6009  ·  Fax: 603-598-6481 

To: Board of Selectmen 

Roy E. Sorenson, Town Administrator 

From: Jim Michaud, Chief Assessor 

Date: December 9, 2025 

Re: Abatement – 10 B Park Ave 

Tax Map 162 Lot 001 Sublot 008 

Recommended Motion: To approve an Abatement for property taxes for Map 162 Lot 

001 Sublot 008 as recommended by the Chief Assessor. 

I recommend that the Board of Selectmen approve an abatement sought on the 

above referenced property. The property, $11,900 in assessed value, consisted of cell 

tower improvements owned by Nextel Communications. The company informed us in 

late May 2025 that their taxable real estate improvements were removed prior to April 1 

2025. The abatement will be for the outstanding June 2025 property tax bill of $97.94, 

plus associated interest, it will act as a credit against that account and that account will be 

retired. 

BOS AGENDA 12/09/25 
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TOWN OF HUDSON 
Assessing Department 
12 School Street 

Hudson, New Hampshire 03051

James A. Michaud, CAE, CPM, Chief Assessor 

jmichaud@hudsonnh.gov  ·  Tel: 603-886-6009  ·  Fax: 603-598-6481 

To: Board of Selectmen 

Roy E. Sorenson, Town Administrator 

From: Jim Michaud, Chief Assessor 

Date: December 9, 2025 

Re: 2025 Supplemental Tax Bill – PILOT Agreement  

Map 109 Lot 10 – 300 Derry Road - Southern NH Medical Center 

Recommended Motion: 

To approve a supplemental tax bill for the 2025 tax year for Southern New Hampshire 

Medical Center property located at 300 Derry Road, Tax Map 109 Lot 10 as 

recommended by the Chief Assessor. 

The BOS and Southern NH Medical Center re-entered into a written PILOT (Payment In  

Lieu of Taxes) agreement on March 5, 2024 that allows for a modified property tax 

assessment, and tax bill, to be issued to the Southern NH Medical Center property, 

applicable terms as follows. The 2025 tax rate of $17.11 is multiplied by 37% to arrive at 

the modified tax rate of $6.33. The assessed value of $2,824,700 is multiplied by 66.67% 

to arrive at a modified assessed value of $1,883,227. The attached supplemental tax bill 

uses those calculations to arrive at the agreed upon PILOT bill for this property. This 

Assessing Department initiative represents approx. $11,920.83 in 2025 tax year dollars 

that the Town would not normally have been eligible for.    

Cc: File      

2025SNHMCPILOTTaxBillBosMemo

BOS AGENDA 12/09/25 
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TOWN OF HUDSON 
Assessing Department 
12 School Street 

Hudson, New Hampshire 03051

James A. Michaud, CAE, CPM, Chief Assessor 

jmichaud@hudsonnh.gov  ·  Tel: 603-886-6009  ·  Fax: 603-598-6481 

To: Board of Selectmen 

Roy E. Sorenson, Town Administrator 

From: Jim Michaud, Chief Assessor 

Date: December 9, 2025 

Re: 2025 Supplemental Tax Bill – Town-owned Lease Agreement provisions 

Map 161 Lot 40 – 9 Industrial Drive  - Drive Force CDL Academy, LLC 

Recommended Motion: 

To approve a supplemental tax bill for the 2025 tax year for Drive Force CDL 

Academy, LLC leased property located at 9 Industrial Drive, Tax Map 161 Lot 40 as 

recommended by the Chief Assessor. 

The BOS and Drive Force CDL Academy, LLC (Tenant) entered a written Lease 

Agreement on February 11, 2025 that requires property taxes to be paid on the value of 

the portion of 9 Industrial Drive property that the tenant occupies, including 

improvements (paving). The 2025 tax rate of $17.11 is multiplied by the estimated value 

($362,600) to arrive at a 2025 Supplemental Property Tax bill of $6,204.09. This 

initiative, by the Development Services Director – Elvis Dhima and the BOS, represents  

$6,204.09 in 2025 tax year dollars that the Town would not normally have been able to 

receive.    

Cc: File      

2025DriveForceCDLAcademySuppTaxBillBosMemo

BOS AGENDA 12/09/25 
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HUDSON, NEW HAMPSHIRE BOARD OF SELECTMEN 
Minutes of the November 25, 2025 Budget Review Meeting 
7:00 PM 
Board of Selectmen Meeting Room, Town Hall 
*Non-Public Session pursuant to RSA 91-A:3, (a) & (b) beginning at 6:00 p.m.
Regular meeting will begin immediately after Non-Public Session

1. CALL TO ORDER – by Chairman Dumont the meeting of November 25, 2025 at 7:00 p.m. in the Selectmen
Meeting Room at Town Hall.

Chairman Dumont: I'll call the order of the meeting of November 25th, 2025 in the Board of Selectmen Meeting
Room at Town Hall at 7:00 p.m. All motions made this evening prior to the public meeting that was in the non-
public will be read into the record later after the normally scheduled meeting.

2. PLEDGE OF ALLEGIANCE – Selectman Guessferd.

3. ATTENDANCE
Board of Selectmen: Dillon Dumont, Bob Guessferd, Xen Vurgaropulos and Heidi Jakoby. Dave Morin is excused.
Staff/Others: Town Administrator – Roy Sorenson; Police Chief – David Cayot; Fire Chief – Scott Tice; Director
of Development Services – Elvis Dhima; Director of Public Works – Jay Twardosky; Chief Assessor – Jim
Michaud; Town Accountant – Dan Thibeault; School Liaison – Stephen Meyer; Alvirne High School Student –
Zone Burt; Executive Assistant – Lorrie Weissgarber.

4. PUBLIC INPUT
Chairman Dumont:  We will roll it right into public input. Does anyone in the audience wish to address the Board
on any issue which the Board has control of at this time? If you do, please come on up, state your name and
address for the record. I don't know how many people will be having speak time, but I'll just remind everybody
we try to keep it to about a three-minute limit so that way everybody can get their turn. Thank you very much.

Craig Putnam: Good evening. Craig and Deborah Putnam, 59 Rangers Drive. We installed a solar array on our
property in 2015 and have been receiving the solar tax exemption since it was instituted in December of that
year. As recipients of that exemption, we of course were very interested to see that the Board of Selectmen is
considering possibly modifying it. We are here tonight to provide you with our perspective on the matter. Our
array was installed and went live in the fall of 2015. Would we have made the investment had we thought the
exemption was unlikely to happen? Maybe, maybe not. It's hard to say now. But it certainly would have made it
less likely that we would proceed with the project. We understand the issues with continuing with the 100%
exemption, particularly given the possibility of rooftop installations on enormous corporate-owned buildings. But 
eliminating the exemption entirely would be overcompensating. Most of the 250-ish solar installations in town
are on residential properties. I'm sure most of those property owners would not be at all happy to have the
exemption eliminated. I think it's likely that many of those residential property owners might not have proceeded 
with investing in a solar installation knowing their property taxes would go up. So, our suggestion to the BOS is
as follows. If you feel the town must move away from the 100% exemption, then thread the needle by capping
the exemption amount at a value that will cover the typical residential array. I'm sure Mr. Michaud can advise on
a proper value for a cap, one that won't harm residents who likely made financial decisions based at least in part
on the existence of the exemption. But that cap value would be likely very low enough that a large corporation
wouldn't be bothered to file for the exemption. Thank you for your time and the opportunity to provide input on
this matter. Please feel free to ask if you have any questions.

Rebecca Odierna: Becky Odierna at 152 Dracut Road. I am also here about the tax exemption for solar panels. I
want to echo everything that Mr. and Mrs. Putnam just put forward. And I totally agree with his solution. I think
that there should be a cap. I understand that 100% exemption is not financially feasible for the town long term

6E1
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and that businesses who are installing major solar panel arrays should absolutely be taxed on that. It's for the 
benefit of all the people. But as a homeowner, I invested in 2017. I have still not seen complete returns on my 
investment yet. I invested under the security of knowing that this was put in place in 2015 and that we would be 
exempted from taxes. I don't feel that middle class homeowners should be penalized for trying to make their 
homes more energy efficient. I think it benefits the entire town when homeowners do that. Raises property 
values, which helps the town, helps local education, helps local jobs. The more installations that are happening, 
the more people have jobs for these installations, increases energy independence in the town, helps provide 
stability to the grid. There are so many reasons why investing in solar panels is a good thing, but we need to make 
it an incentive for homeowners to do it. And I think in order to do that, we need to keep this tax exemption in 
place, at least at a cap, so that local people like me, who are just hardworking individuals trying to do the right 
thing, are not penalized.  

Doug McKenzie: My wife couldn't make it tonight, but 25 St. Laurent Drive. We put in solar panels in 2021, and 
frankly, it was a financial decision for us. The electric rates in New Hampshire are some of the highest in the 
country, and they're going up rapidly. So, for us, it was a hedge against potential energy cost increases. And when 
looking at the numbers, knowing that there was an exemption in place was a huge factor in that decision. What's 
the solution there, whether or not we keep the exemption in place or put a cap there, I really don't know. But 
I'm obviously strongly in favor of not reversing that decision. I just think that it's not right, knowing that a lot of 
people made decisions based on that. And again, that would certainly change the economics of how that 
investment pays off for itself. So that's it. Thank you. 

Susan Chouinard: I wasn't planning on speaking tonight, but I wanted to be here in support of what's going on. 
Sue Chouinard, 118 Dracut Road. I put solar in probably 2015. I'm still paying for it. When I put it in, I contacted 
the town to make sure that there was an exemption to the tax bill, because I didn't want to see my taxes going 
up anymore. And that's why I'm a little upset with hearing about this, because I thought that that was the way it 
was going to be. I'm retired, my husband's retired. Going up that much more in taxes would be a burden. It really 
would. And so, I just wanted to say that much. 

Chairman Dumont: Anybody else like to come on up and speak? 

Tristan Dion: Good evening, everybody. Tristan Dion, 15 Glen Drive. It's a pleasure to speak to all of you guys. I'm 
here for the same thing, for the solar exemption. I don't think I could really put the arguments any better than 
the individuals that have come before me. I will fully admit that I was not privy to the solar tax exemption when 
I first put my system in in 2023. But after I'd done so, learned about it, applied for it, I think it's a great incentive 
for any local homeowner to want to be able to join the program, get on board with it. The fact of the matter is, 
is New Hampshire has very expensive electricity bills, as it is. I think we are all living it. Everybody on this Board 
can probably attest to that fact. And it does help offset that. The other thing that we have to realize, recognize, 
is I don't see Hudson creating its own power. We're not. And I don't think there's any initiatives to put in any sort 
of massive solar grid or nuclear power plant anywhere nearby anytime soon. Houses, as we know, are using more 
and more power every single day. More people are using electric cars. They're getting more electronics in their 
houses. Everything's becoming more connected. You go into Lowe's, every single fridge has a TV on it now, right? 
Everything's getting more power hungry. But we're not building any more power plants. So, I think, if anything, 
we should be rewarding the fact that we're trying to come at it from a grassroots level. We should be rewarding 
the fact that people are willing to take on that brunt themselves. We're the ones that are willing to take on the 
brunt of the cost of install, the cost of higher insurance, possible damages to our roofs, damage to our roofs 
during the wintertime. That's all on us. We're the ones fronting it, the town's not. But the town still gets to benefit 
from it because there's a lower load on the power grid as a whole. So, we're benefiting everybody around us. But 
the homeowners themselves are the ones that are taking on the main upfront brunt of the cost. If anything, we 
should at least be rewarding that. Give a little pat on the back. Now, I can say that I don't think that we should 
be rewarding fully the major massive corporations, the major buildings. They can easily afford to put those in at 
cost. It's not a big deal. And I think that that 100% exemption should not apply to them. But I do think that we 
should at least throw a bone to the people that are willing to take it on individually at that small grassroots level. 
That's all I got. Thank you. 

Chairman Dumont: Anybody else like to come on up and speak? Go on once. Come on up. 
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Joan Zinkawich: Good evening. Hello, I'm Joan Sinkwich. I live at 79 Greeley Street. I've had a small solar array for 
about the last 10, 12 years, maybe even a little bit longer. And it's given me a really good return. Plus, I get what 
the electric company doesn't need, they sell it back to me and give me a check three times a year, four times a 
year. It's not a big check, but it's something to get back. I just want to say I agree with what all my neighbors have 
been saying. Thank you. 

Chairman Dumont: You're welcome. Anybody else like to come on up and speak? Once, twice. I don't see anybody 
else. We will close the public input at 7:10, 7:12 p.m.  

5. RECOGNITIONS, NOMINATIONS & APPOINTMENTS 
A. Recognitions 

1) Zoe Burt – Capstone Project (presentation) 
Chairman Dumont: All right. We'll roll into item number five, recognitions, nominations, and appointments. First 
up, we have recognition of Zoe Burt for a Capstone project. I would like to take a moment to recognize Zoe, who 
recently coordinated a roadside cleanup for a Capstone project at Alvirne High School. At this time, I'd welcome 
Zoe to come forward and share her project with us.  

Zoe Burt: Hi, everyone. My name is Zoe Burt, and this is just about my capstone project that I did. So, a little bit 
about me is my name is Zoe Burt. I'm 17 years old and a senior at Alvirne. I do cross-country and track year-round, 
I love being outdoors, I do a lot of hiking as well. So, what is a capstone? A capstone is a project that is required 
of all seniors at Alvirne. It's on pretty much any topic that you want to better yourself or the community, and it's 
really meant to try something new and grow. There are different types, such as a hands-on, a teaching and 
learning, or a service project, and I chose a service project. So, my project was to organize an event to pick up 
trash around the town, and I chose a service project because I wanted to better the community, and I also wanted 
to do this to inspire others in the community to hopefully keep doing this. I've always been passionate about the 
environment because as a runner, I'm all around the streets of Hudson, and I see trash all around, and I just do 
not like it, so I wanted to do something about it for my capstone. So, this is the route that I mapped out. It's about 
a mile and a half, and it should take around 40 minutes. Obviously, it's a little longer with the trash, but it goes 
along Derry Road and then up Haverhill and loops into a neighborhood and heads back. This is how I got people 
to go to my capstone. I made this flyer, and I posted it on social media, and I showed it to my friends, and it just 
has all the information, the meeting place, and what it is, and I also had this Google form attached to the flyer, 
which was just a way for me to know how many people were going to get an idea of supplies I needed and area 
to cover. So, for our capstone, we're required to have a mentor for an advising standpoint, and Mr. Beals helped 
me get in contact with the highway department, and Jay became my mentor. Having a mentor, it's really for the 
advising standpoint, but I also got a lot of help as they gave me signs to put around the town so that people know 
there's a group picking up trash, and they also gave me trash bags and fluorescent vests, which was very helpful 
for my group. So, this was the day of the event. It was on November 8th at 11:00 a.m. I had about ten of my 
friends helping me out, and we did the route. It was a little bit longer than I planned for, but it worked out great 
because we got four bags of trash full, and it was those big industrial trash bags, and one spot that we found had 
19 bottles of chardonnay, which was a little weird, but I don't even know. It was crazy, but yeah, that's us with 
all the stuff, and that's one of the signs they put out, and it ended up going great. 

Chairman Dumont: I'm going to stand up for one second, if you don't mind me, yeah. 

Roy Sorenson: So, Jay Twardosky is here tonight, so thanks to him, Principal Beals, and I think Chief Cayot and PD 
helped out a little bit, too, with that route as well, and it did a fantastic job, so kudos. 

Selectman Jakoby: And also, I understand that the Sustainability Committee website gave you a lot of guidance 
on that as well, so that there is information on the website. 

Roy Sorenson: Do, you want to do a certificate?  

Chairman Dumont: Yeah, so with that, I just want to read the certificate. In recognition of her outstanding 
leadership, dedication, and development in completing a successful capstone project focused on roadside 
cleanup, her efforts have made a meaningful contribution to the community and serve as an example of civic 
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responsibility and initiative. So, I will present this to you on this day of November 25th, 2025. So, thank you very 
much from the Town and the Board and all the departments. 

Zoe Burt: Thank you. 

B. Nominations – None 
C. Appointments – None 

6. CONSENT ITEMS 
Chairman Dumont: All right, we don't have any nominations or appointments tonight, so we will roll into consent 
items. I'm going to remove two of them. One of them will be item C2, and the other one will be item D. So, with 
that, I'd be looking for a motion to approve items A, B, C1, E, F, and G.  

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to approve Consent Items A, B, C1, E, F 
and G. Motion carried, 4-0. 

A. Assessing Items – None 
B. Water/Sewer Items 

1) Sewer Abatement – 19 Park Avenue, LLC 
C. Licenses & Permits & Policies 

1) Pretty Sipsy Coffee Bar 
2) P!ng Coffee 

Chairman Dumont: I'll speak to 6C2 real quick. I have a conflict with that, so with that I'm going to recuse myself 
from voting on that and turn it over to Selectman Guessferd to Chair for that vote. 

Selectman Guessferd: Okay. Thank you, Mr. Chair. So, this is a Hawker/Peddler permit for paying coffee on 
Central Street. I don't really have a lot here. It's in the packet, so does anybody have any concerns or questions 
about that? 

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to approve Consent Item 6C2. Motion 
carried, 4-0. 

Selectman Guessferd: Motion passes, I will now pass the gavel back to theoretically. 

D. Donations 
1) Fire - DCU 
2) Police – DCU 
3) Police – Janie Freedom 

Chairman Dumont: Thank you very much, Mr. Vice Chair. So, with that, we will speak to items D on the donations 
list. And first, for the fire donation, I will turn it over to Mr. Sorenson just to speak on that. 

Roy Sorenson: Thank you, Mr. Chair. So, in front of you tonight, you have a couple of donations that are similar. 
I'll have Chief Cayot come up here in a second. He'll talk to his, but it's a $1,000 donation from Digital Federal 
Credit Union. They reached out to both fire and police. Is the chief here? Come on in, Chief Tice. I did not see you 
out there. This is the DCU $1,000 donation.  

Chief Tice: So, we recently received a very generous donation from Digital Federal Credit Union in the sum of 
$1,000. So, I would ask that the Board accept that, and we would reach out to them with a letter with a very big 
thank you. 

Chairman Dumont: Yes, definitely. It's on a letter with thanks and appreciation. Do we have a motion to accept 
that donation from DCU? 

Selectman Vurgaropulos made a motion, seconded by Selectman Jakoby, to approve Consent Item 6D1. Motion 
carried, 4-0. 

Chairman Dumont: I will ask Police Chief, Cayot, to come on up and speak. He's got a couple of donations here, 
so a little bit more lucky than Chief Tice. 
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Chief Cayot: So, I'd like to start. We also received a $1,000 donation from Digital Federal Credit Union, and we 
are extremely appreciative of this, and we will be putting it into our community policing donation account that 
allows us to buy different souvenirs for Old Home Days and for National Night Out and several other programs 
that we have.  

Selectman Jakoby: Excellent. 

Chief Cayot: So, I would ask that we are able to accept that, and we would also be sending a letter to DCU to 
thank them for that.  

Chairman Dumont: Thank you very much. Do we have a motion to accept? 

Selectman Vurgaropulos made a motion, seconded by Selectman Jakoby, to accept Consent Item 6D2. Motion 
carried, 4-0. 

Chief Cayot: Like you said, luckier than the fire department, so I have a second one to go over. The second 
donation is $5,000 that we received from Janie Freedom. Janie came to us and we had a conversation, and she 
said she would like to donate some money so that we could start an e-bike program to go along with our 
mountain bike program. So, we had a conversation about that and kind of what it would look like, and then she 
sent a check in to the police department. So, I'd ask that we'd be able to accept that and use that money to go 
towards starting our e-bike program. It will supplement our mountain bike program. It will allow us to patrol a 
bigger area than on the mountain bikes, but it will also be used so that we can educate the public on e-bikes as 
well. 

Chairman Dumont: So, I just had one question. Do you envision trying to grow this? How do you see this moving 
forward in the future? Obviously, it's a more popular thing now than ever. 

Chief Cayot: We do see that we want to grow this, so Janie gave us this donation, which would allow us to get 
one e-bike. Typically, on the mountain bike unit, we do send the guys and girls out in groups of two, so we'll be 
looking to purchase one as well. The way we're looking to do that is use asset forfeiture funds. So, we'll be using 
money that we took in through federal asset forfeiture to buy the second bike for that program. 

Selectman Jakoby: I just want to say I think this is great, and I really appreciate Janie Freedoms having this 
donation and really meeting with you and asking about your needs. And I think that's a great way for the 
community to get involved. So, I appreciate it, and I think it's a model that others might look at. 

Selectman Guessferd: Absolutely. That's a very generous donation for a private citizen. 

Selectman Vurgaropulos: I'd like to echo that. This is an amazing donation. Very thankful. I just had a question 
for the Chief. We've had many conversations about e-bikes and the laws surrounding them. Do we have a plan 
to address community e-bike usage? 

Chief Cayot: There has been some conversations, and I know actually there was a conversation at the Benson's 
Park Committee the other day that Lieutenant Flynn attended. And some of it's going to require looking into 
doing some town ordinances. But like I said, we're going to use it for education, and a lot of the education that 
goes on it is you're supposed to follow the same rules as you would on a regular bike as of right now. But I think 
those are discussions we can have moving forward as well if the town does want to look at adopting any town 
ordinances to regulate e-bikes. 

Selectman Vurgaropulos: All right, thank you. 

Chairman Dumont: And to add to that, we also had the same conversation. There's been talk about state 
legislation for that as well. So, we'll see in the next couple of months what comes forward for that. But I know 
it's a topic in a bunch of different communities. 

Selectman Vurgaropulos: Yes. I look forward to seeing what we come up with. 

Chairman Dumont: Definitely. All right. So, with that, we'll be looking for a motion to accept with a thanks and 
appreciation. 
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Selectman Jakoby made a motion, seconded by Selectman Guessferd, to accept Consent Item 6D3. Motion carried, 
4-0. 

Chief Cayot: And I would just again like to thank Janie Freedom as well for the generous donation. 

Chairman Dumont: Thank you very much. Thank you. All right. That takes care of our consent items. I am going 
to change the order of business. 

E. Acceptance of Minutes  
1) November 10, 2025 

 

8. E. Manchester Veterans Council – Administration/Decision 

Chairman Dumont: I'm going to move to new business 8E first, and then we will roll back into our normal business. 
But I will have Selectman Guessferd speak to that item. 

Selectman Guessferd: Okay. Thank you, Mr. Chair. The town recently received a letter from the Manchester 
Veterans Council, and it was with regard to pavers, granite pavers, that they are installing in Manchester's 
Veterans Park. They're requesting our support in honoring brave men and women from our town who sacrificed 
their lives during the Gulf War and the global war on terrorism. So, they're proposing to honor a local resident, 
Ryan Phaneuf. Captain Ryan Phaneuf, Ryan Scott Phaneuf, United States Air Force, killed in action January 22, 
2020, in the Ghanzi province in Afghanistan. He paid the ultimate sacrifice while serving during Operation 
Freedom Sentinel. He was a bomber pilot. He flew B-1Bs, and it was deployed to Afghanistan to fly an E-11A 
bombardier, which is essentially a civilian aircraft that's outfitted with an airborne battle communications node, 
affectionately called BACN. And there was only four aircraft at the time of that type in the world, and they were 
typically deployed in battlefield situations. So, a little background on Captain Phaneuf. He entered active duty in 
June 2012 after being commissioned through ROTC at the Emery Riddle University in Florida. His decorations 
included the Air Force Commendation Medal. He was the son of Donald and Nancy Phaneuf, who are here tonight 
with their daughter, Christina, and her husband. And he was a graduate of both the presentation of Mary 
Academy in Hudson in 2003 and Albert High School in 2007, where he also participated in the junior ROTC 
program at Albert, and he was actually the commander his senior year. He also served two internships with BAE 
Systems, one of the largest Department of Defense contractors, getting a behind-the-scenes look at what goes 
into developing the equipment used to protect those who protect us. In 2012, he completed his studies, earned 
a Bachelor of Science in Applied Meteorology, and he was commissioned in the United States Air Force as a 
second lieutenant in May of 2012. I might also say that he then attended pilot training and was one of the best 
pilots, finished very, very high in his class, came back and did some instructor piloting, and then was assigned to 
the B-1 and ended up at Ellsworth Air Force Base, and that's where he was deployed from. So, what we'd like to 
do is I'd like to have a motion to donate $200 to the Manchester Veterans Park for a granite paver 
commemorating the service of Air Force Captain Ryan S. Phaneuf, who was killed in action January 27, 2020, in 
Ghazi Province, Afghanistan. 

Selectman Vurgaropulos made a motion, seconded by Selectman Guessferd, to donate $200.00 to the Manchester 
Veterans park for a granite paver commemorating the service of Air Force Captain Ryan S. Phaneuf who was killed 
in action January 27, 2020 in Ghazni Province, Afghanistan. Motion carried, 4-0. 

Chairman Dumont: I would just like to add that I think this is extremely important. I was happy to see this put on 
the agenda. Selectman Guessferd worked through that by adding it with Mr. Sorenson. He's definitely a 
hometown hero and I think should be shown the respect and appreciation that he deserves, and this is one way 
of doing that, and hopefully we can find more ways in the future. With that, if there's no other discussion, 
Selectman Guessferd. 

Selectman Guessferd: Just one other point. They are planning to dedicate the monument on Memorial Day, May 
25, 2026, and so they're looking to have enough time to do this. That's why they asked us for this now. So, if I 
know myself, if I have an opportunity to attend, I certainly would do so and represent Hudson.  

Chairman Dumont: Thank you. 
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Selectman Jakoby: I just want to say I'm really glad we're able to do this. It's such an important commemoration 
for someone, for a family, and for a person who's been so involved in the community and in the defense of our 
country. 

Chairman Dumont: Would you guys like to come up and say anything? You don't have to. Don't feel obligated. I 
just wanted to give you the opportunity. Don't feel obligated, but you're more than welcome if you'd like to come 
on up. 

Christina Larsen: I usually am. Sorry, I don't really know your forum, but born and raised in Hudson, obviously, 
because we've lived here, and Ryan grew up here as well, so both of us made our way through PMA. We made 
our way through Alvirne. I had a two-year stint in Merrimack, but I came back to Hudson. Hudson's always been 
very near and dear to my family, specifically when everything did happen. All of the businesses in Hudson with 
the, I don't quite remember what they're called, but the signs out front where they put all the little letters and 
stuff, having all those messages that everybody said, you know, rest in peace or everything, or having those 
messages coming home from the airport was incredibly important to my family. And I'm sure as most of you drive 
through the back roads, you'll notice that a lot of porches will have, like, a green light out. Some neighbor, really 
don't know to this day who did it, but when that happened, one of our neighbors put a letter in a lot of mailboxes 
talking about putting a green light out, and ever since 2020, there's a lot of green lights out. And that's kind of 
one of my favorite things, driving home from work and being able to go through the back roads and seeing those. 
It's kind of a, obviously, we always remember Ryan, but it's just always a constant nice feeling that the town is 
still there. So, I definitely appreciate you voting on that and wanting to fund it, and we're honored to live here 
and have the support. So, thank you. 

Chairman Dumont: Thank you very much. Thank you. All righty. With that, we will roll back into our normal order 
of business. We have Old Business to handle, which would be item A, solar exemptions, and I will recognize the 
Chief Assessor, Mr. Jim Michaud. 

7. OLD BUSINESS 

Chairman Dumont:   

A. Solar Exemptions – Assessing/Discussion 

Jim Michaud: Good evening, Board members. I am back in front of you on the solar exemption article. We last 
talked about this in October. The Board has three options in front of them. One action is to not put a warrant 
article on, that would be an action. Another action would be to put forward a warrant article limiting or capping 
the dollar amount of the assessed value for the solar exemption. And another one, which was brought up in 
October, it's not in my memo, was to put forward a repeal of the warrant article. My memo is in front of you. It 
has a lot of statistics. It's approximately 229 properties that received a solar exemption in the 2025 tax year. The 
mean kilowatt rating is 11 kilowatts. The median kilowatt rating in that grouping is 9 kilowatts. The assessed 
value exempted range is between $8,600 and $10,500. If the solar exemption were to be repealed, it would 
represent approximately $150 to $200 in a property tax increase in year one, based on this year's tax rate. The 
state legislature does have a bill in front of them for this coming session that is proposed as a total statewide 
repeal of the solar exemption. It's got a lot of sponsors, but that doesn't necessarily mean it's going to go 
anywhere, but that's just a point of information. The town could go through a capping warrant article, and then 
the state could turn around and just repeal it, right? Or it could change on a dime in the legislature to do 
something different and try to limit the amount that communities can choose to allow for a solar exemption. 
Once it goes up there, you never really know where it's going to end up, right? But in terms of Hudson, we've had 
some phone calls on it. We've had some discussions with property owners. Obviously, we hear from the folks 
that are receiving the solar exemption. I'm not receiving any information from the folks that are not receiving the 
solar exemption. So as with any exemption or credit, it shifts the amount of taxes that other people pay. It does 
not decrease the revenue that we receive. It's like a balloon, you push on one side, the other side goes up. In 
terms of relative value of the exemption in its aggregate, it's a little over $2 million in exempted value. It takes 
approximately $50 million in value to move our tax rate by a penny. So, it's significant in the sense that it's above 
zero, but if you keep in mind that a penny on the rate is really a fraction of a fraction of a penny on the rate. 
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Outside of that, I'm available to answer any questions. I have some statewide data, but I'm not sure that that's 
made germane for tonight. 

Chairman Dumont: Questions or comments from the Board? One quick one. The initial exemption was put in 
what year? I apologize. I'm sure it's 2015.  

Selectman Jakoby: 2015. 

Jim Michaud: The board adopted it in December of 15. It came into being for the 2016 tax year. 

Chairman Dumont: And just for a point of clarification, so it came to the town originally as a petition warrant 
article in what year? 

Jim Michaud: In 2015, March of 2015. It was a petition warrant article. 

Chairman Dumont: Which failed. 

Jim Michaud: It had a 3-2 support of the Board of Selectmen, but it did fail. 

Chairman Dumont: And then the Board of Selectmen under RSA 41:14b adopted an ordinance on their own 
accord. So, the voters said no.  

Selectman Jakoby: The voters said no. 

Chairman Dumont: The Board chose to adopt it. Just wanted to make sure that that was clear. So, with that being 
said, it would be up to this Board whether or not they want to go the route of the voters or utilize the same RSA 
41:14b that allows the Board of Selectmen of the town of this size to create or amend ordinances. 

Selectman Jakoby: Correct. 

Selectman Vurgarouplos: I'm not in support of completely repealing it, but I would be in support of, like, an 80% 
cap. I think that's fair. I think that will move the line a little bit, still give the benefit to the, as one of our residents 
said, the grassroots, the regular individuals in the town that are putting these on their house to help support 
offset. Yeah, that's pretty much what I have to say. 

Selectman Guessferd: I'm kind of in the same place. We have received a lot, obviously, as you said, that we've 
received a lot of input from those with the exemption. And from where it falls for me is that these people made 
a decision, partially depending on how much of that decision, but on the fact that there was going to be a tax 
exemption. Also, they do get money back. The lady back there got some checks. She gets checks. They get checks 
back. So, it is really a financial decision because it's a big outlay up front. We've had many people come by our 
house and ask us if we wanted to put solar panels in, and we've been through all the numbers. I sympathize with 
those folks that have the solar panels and that put out that money because it takes a long time to recoup. I also 
understand the other side of this decision as well, where the rest of the taxpayers out there will have to basically 
pick up part of that cost. As you said, it's like a balloon. So, the cost is still going to be there. I get that. Part of me 
just says we do nothing at this point and just see what happens with the state legislature. And if the state 
legislature repeals it, then there's not much we can do about it. But the other part of that would be the most I 
would consider doing is a cap, a cap that would cover the folks that have the exemption. So, they could maintain 
their exemption. That would be my thought process.  

Selectman Jakoby: So, when this was put in place, it applies to residential and commercial, correct? And there is 
no way of separating those two. I am adamant that some of the larger commercial buildings in this community, I 
don't believe they should receive 100% exemption. So, looking at that, the idea of a cap is what appeals to me at 
this point to make sure that we're allowing for our residents who choose it to take on that. As the gentleman 
said, there is a lot of risk with solar as well and I would look at a cap. I see here on the pages aren't, I guess on 
the second page, it said if the BOS or others were to propose a warrant article or if we wanted to put on a cap, I 
think it's interesting that seven other communities have a cap of $20,000, which from my understanding would 
cover most or all of the residents currently. 

Jim Michaud: It would cover all of the current residential solar exemptees. 

Selectman Jakoby: So, I would be open to a $20,000 cap. 
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Chairman Dumont: So, I'll make my piece with it. So, I'll start off with saying I don't think anybody's happy with 
getting a property tax bill. I know I'm certainly not. And I think it's upon this Board, the school board, and the 
state to try to find property tax relief in any avenue that they can. With that being said, I have a hard time with 
most exemptions because of what they signify. And what that does is it offsets the burden of the tax rate that's 
there, and I understand that it's a negligible offset, as Mr. Michaud had just said, however, an offset nonetheless. 
And to incentivize a certain product through taxes, I have a hard time with. As we heard, and I'm sure you guys 
have read the e-mails, a lot of the payback is minimal, if anything at all. Some people said that, quite frankly, 
without the incentive, it's not worth it. And I just don't know if that's government's place. Personally, I think that 
the free market should handle those things, I think it does a lot better. I think these people in the room do a lot 
better in making their own decisions than we do behind this desk. So, for me, I have a hard time with the 
exemption. I lean towards what Selectman Guessferd said, though. At this point, I understand the support in the 
room. I think that we're better off not doing anything, wait and see what happens up at the Statehouse with 
what they do with that bill. No matter what, we would need to schedule two public hearings for this. This is an 
action that can be taken here tonight. We'd have to schedule two public hearings and move that forward. This 
could be considered, I guess, the first public hearing, and then you would move forward to a second one. But for 
me, I think at this point, I would be leaning towards kind of a wait and see. 

Selectman Jakoby: So, my concern with a wait and see is if the state doesn't act and, you know, some of our 
larger buildings act, that's going to be significant. So, I would rather take action, an interim action of putting a 
cap on it, and then wait and see. That would be my recommendation. 

Chairman Dumont: Mr. Sorensen, do you have anything? 

Roy Sorenson: Well, I think, and you can correct me if I'm wrong, Jim, I think you have the authority to do that at 
any time. Right now, yeah. If you don't, or get your vote. 

Chairman Dumont: Well, my understanding of changing any ordinance, you have to hold two public hearings. 

Roy Sorenson: Correct. But you wouldn't have to necessarily meet the warrant timeline.  

Chairman Dumont: No, no, exactly. Yeah, you could do this meeting and a following one in January. You could do 
two in January. The February one doesn't have to be at any point in time. Any action within that, quite frankly, 
you know, somebody has the right to petition it and force it to go to a warrant article in March. 

Selectman Jakoby: Yes. 

Selectman Guessferd: I understand that sentiment. I mean that, you know, we want to try to, that, I mean, again, 
it's in the realm of things that I've been thinking about is the cap piece, because, you know, at least we would 
save some, you know, we would, the large corporate, you know, corporate, you know, businesses would have to 
no longer get the exemption, you know. 

Selectman Jakoby: Well, I … 

Selectman Guessferd: You know, so no, it's a good thing. 

Selectman Jakoby: Can I just clarify? 

Chairman Guessferd: Yes. 

Selectman Jakoby: I mean, I believe it's true that any large building that is looking to put on solar, that would 
have to go through planning and et cetera. So, it's not …, I want to reiterate that to the public. I don't want to be 
like, oh, I'm against this. But any large solar array still needs to go through the proper channels. So, I'm not just 
arbitrarily saying no. 

Chairman Dumont: No, I wasn't trying to … 

Selectman Jakoby: No, no, I'm for the public, because I think that gets confused sometimes. 

Chairman Dumont: To that point, there are, and Jim can probably speak to it. I'm sure he's been keeping an eye 
on it. There are, I can think of at least three projects that already have approvals for them to go in place. They 
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may not have done it yet. But there were provisions made in the building and brought up at site plan from when 
I was planning way back when for them to do that in the future. And it would be a significant amount. 

Selectman Jakoby: So, I just want people to know that some of those are in process. 

Chairman Dumont: Yeah, or have already been approved. 

Selectman Jakoby: Yep. 

Chairman Dumont: All right. So, what is the will of the Board? Motions to scheduling another public hearing? Are 
we waiting? Are we … 

Selectman Jakoby: I would make a motion that we consider change. Do I need a motion to change the ordinance 
or a motion to have another public hearing? 

Chairman Dumont: I would say that you would need to schedule, and quite frankly, we would need to open …, if 
you want to do it with one, you'd need to open this one up tonight. You would need to … 

Selectman Jakoby: I'm fine with one or two, but I would like to move … 

Roy Sorenson: I would say you have to do two. I would not count tonight, draft the ordinance, and then go to 
your first public hearing effective after that. 

Selectman Guessferd: Yeah, so we come back and do two of them. 

Selectman Jakoby: That's what I would … So that would be the action item I would recommend. Do you want that 
in a motion? 

Chairman Dumont: I think the consensus would be fine, but you can make a motion if you'd like.  

Selectman Vurgaropulos: Move the motion to the table to a future date? 

Selectman Jakoby: Is there consensus? It's only me who said it. No. I'm not consensus. 

Selectman Guessferd: I'll go along with that. I'll go along with it with the cap that covers the folks that have it. 

Selectman Jakoby: The $20,000. I'm recommending a $20,000 cap. 

Roy Sorenson: So, the motion should be to ask staff to prepare an ordinance based on . . . 

Selectman Jakoby made a motion, seconded by Selectman Guessferd, to ask the staff to prepare an ordinance 
putting a cap on the solar exemption of $20,000. Motion carried, 4-0. 

Chairman Dumont: You have your marching orders. 

Jim Michaud: December 9th or first meeting in January? 

Selectman Guessferd: I'll go with January. 

Chairman Dumont: Yeah, yeah. I don't … Yeah, prepare the ordinance. We're working into the agenda and time 
frame that we can adequately notify the public. 

Selectman Jakoby: Okay. Yeah, I think that's fine. 

Roy Sorenson: Before Mr. Michaud leaves, I just want to make an announcement. So, Mr. Michaud, as you know, 
has been with the town for 30 years, and he most recently received the President's Choice Award from the New 
Hampshire Association of Assessing Officials. His performance, obviously, has been excellent during those 30 
years, but his outstanding achievements and dedication to the profession speaks for itself. He's certainly known 
in the assessor circles as one of the most important people in that profession. And there's not a lot coming up 
through the ranks, as he can tell you, so that means something. 

Jim Michaud: Thank you. 

Selectman Guessferd: It means he can't retire. Congratulations. 

Chairman Dumont: Yeah, exactly. So please don't go anywhere. Congratulations. 
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Selectman Guessferd: Thank you very much. Congratulations. 

8. NEW BUSINESS 

A. Hawker/Peddler Permit Update – Development Services/Decision 

Chairman Dumont:  All right. With that, we will roll into our new business. Next up we have a hawker peddler 
permit update, and I will recognize the Director of Development Services, Elvis Dhima. 

Elvis Dhima: Thank you, Mr. Chairman. Good evening, everyone. As we, one of the things that we've done as a 
town is, I apologize for the voice. I've been yelling a bit this weekend, I was at a tournament. Who can tell, right? 
Such an easy-going guy, yelling. Unheard of. One of the things that we've done as a town is kind of look at the 
rules we have in place and see if we can change things, especially the ones that are outdated. The Hawker and 
Peddlers and Vendors license is one of them. It hasn't been updated since 2011. It's not very friendly to the user. 
It's not very friendly to the staff either. It's time we start looking into that. And basically, one of the things I want 
to do is I want to have the Board's blessing tonight to basically move forward with staff, start reviewing this, and 
then set up two public meetings related to the ordinance change in January 13th and January 27th to basically 
go through the motions. One of the things that we're dealing with, we have a lot of models out there that do not, 
they're not covered under the rules we have. And one of them, for example, is automated systems. They're 
coming out there. So, there's not really anyone involved behind it. Our rules are not basically keeping up with 
what's happening out there. So, one of the things we need to do is see what everyone else is doing, making sure 
that we can respond to the new methods that are coming out there. But also, I think one of the things tonight 
I'm going to ask the Board is, do we want to start changing things in a way that we're friendly to the small 
businesses starting up? Do we just want to choke them from the very beginning with just complete oversight and 
rules and all the things we have in place? So that's kind of what I'm asking you tonight. We're going to start 
looking at this, and which way does the Board want to go? Do we want to just start being a little bit more business 
friendly than we are? I mean we are open to everyone that's coming in. But the main concerns that we're seeing 
out there is if someone is starting to start a small business, there's a lot of financial burden, some of the things 
we have. Do we want to give someone a chance in like a temporary setting? And then if they want to get serious 
about it, then kind of ask them for additional things. So, what's happened a lot, too, is it starts in as like a 
Hawkers/Peddlers, and then eventually they move to Hudson, right? They have a beginning and they go from 
there. So, I think one of the things that I see is if we provide support at the beginning and give them some 
breathing room, I think that usually results in basically something good for everyone. I also feel that if that's a 
successful business and everyone likes it, I think the community is going to support it, and that's something they 
want to have to be staying town. So I think you kind of have to decide like you want to be that community or you 
want to be one of those like some of the communities around us when it's just so much burden from the 
beginning, there's no breathing room, and basically that person or he or she has to decide like I'm going to start 
this somewhere else because there's no breathing room here. And with that said, I'll open up, take any questions 
you might have, and go from there. What you have on the packet, too, also is a draft of the application to where 
we want it to go. It basically provides more information, asks the town planners to sign off. I also would like to 
add in a current requirement list so every applicant that comes in, they know exactly what they need to do, 
definitions, what's short-term, what's long-term, and the list goes on and on. But I want everyone to kind of be 
educated from the very beginning and then have that on paper because I think that's very important so everyone 
knows what they're getting into. With that said, I'll open it up to any questions you might have. 

Chairman Dumont: A couple things to add to that. I think that Mr. Dhima is correct. We would need to update, 
obviously, the ordinance again. Same thing, we would need two public hearings for this. The way that we've been 
utilizing this doesn't match with the way that the policy is written currently, so there's a need for some 
housekeeping to clean it up. And I think, I don't know if anybody's had a chance to read through it, but it needs 
to be simplified. The intent of a Hawker's/Peddler's permit, I think, is just that, it's a simple vendor. The biggest 
key in there, at least that I find, is for this Board to define really what temporary is. When you have somebody 
who sets up shop and they never leave, well, then that obviously becomes more of a permanent structure versus 
you have a food truck or a vendor, a farm stand that sets up for six weeks out of the year, closes down and then 
may come back the following year for a different six weeks or something along those lines, but doesn't have really 
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a permanent structure or a permanent place. So, when I look through it, for me, I think that the one-year mark 
being revisited by either the Board and or staff together, you would determine at that time, okay, this guy is 
clearly permanent, or, you know, no, he meets the temporary standard, he can continue on. I also think that in 
there it should be kind of just cut and dry, you know, is this allowed in the zone for one, and then two, are you 
meeting all your state licensing requirements, and then to follow up and get recommendations from police and 
fire and the development services. For me, I think that, you know, we should encourage those types of things. 
We did have a warrant article two years ago to allow food trucks in a certain zone by right. To me, those fit this. 
Personally, I don't see them, why they would need a kind of minor site plan or a site plan of any sort myself. I 
think this is the correct path, but I think we need to simplify it. 

Selectman Guessferd: Just a question. Would this apply to, we talked about temporary, would this apply to these, 
like, Halloween businesses that pop up, like, six weeks before Halloween? 

Elvis Dhima: And that's the question, right? Like, you know, I mean, if they're not selling any goods, it doesn't 
really, because they, you know, I guess they are providing a service because they're charging someone for certain, 
you know, if you're going to their properties or whatever. But my biggest thing is, like, if someone was to set up, 
like, a shop, like a coffee shop, right, and they tried a couple months, it doesn't work, and they're like, all right, 
I'm going to try something else, so they won't go to a different location. Are we, are you hitting them every time 
they're changing this, or can they just go around town and they give us some addresses? Like, we've seen a lot 
of, like, I don't know, it's like, I don't want to say a burden, but it's kind of like, do we really need to go through 
this with someone that's, like, just starting to do this to see if it works or not? And instead of spending the money 
into, like, trying to tweak things in their business, they come in here spending money on, like, a site plan or things 
like that. And to Mr. Chairman's point, if someone has a successful business and they think it's going to be 
permanent, I think they need to know, like, all right, now it's at, you're at that threshold that you need to start 
looking long-term, right? And those people are going to do that. Like, I talked to a couple of them, like, absolutely, 
obviously. If I'm at nine-month mark and I'm seeing a projection that's going to be good, they want to do that. 
But they want to be told that. They want to be informed up front. So they don't find out at the last minute, like, 
all right, well, your apartment expires tomorrow. You can't do this anymore. Just trying to make it a little 
friendlier. But we're going to try, to your point, trying to cover everything we can because a lot of things are 
changing. And we have a set of rules that doesn't allow us to see beyond a certain thing. So, you know, we're 
either not doing it correctly or we're basically telling them no because, well, I don't have the rules to cover your 
scenario. So, the easiest thing to do is say, no, we don't want to do that. We want to make sure that everyone 
that comes in has some kind of accommodation. It has to be reasonable. All right, just kind of give everyone a 
chance that wants to start something in Hudson. That's basically the theme here. 

Chairman Dumont: And so, Selectman Guessferd, to your point, an existing building, you know, the first thing I 
thought was like Spirit Halloween, right? They move into an old NAMCO. Well, that's an existing building with a 
site plan that's labeled for retail sales. They would just run right in there, there would be no need for this. This is 
you have, you know, a vacant lot or a parking lot and you have, you know, Joe's Coffee or whatever that wants 
to sell that. Or I don't know if you guys see there was a barbecue place over by a barbershop for a little while. It 
would be an avenue for them to say, you know, I'm not a set in stone business, I'm a mobile truck here. I'll be 
here these weeks out of the year or these months. Could I, you know, file for my permit? If they wanted to be 
more permanent, either go into a location or build something, then they'd go to site plan. 

Elvis Dhima: We were looking at Londonderry today and Londonderry's is 30 days. They're good for 30 days. I'm 
like, you expect someone to come in every day? I'm like, it's ludicrous. There's some stuff out there, like, I don't 
know. Like, well, I also don't want to see these, like, come up like mushrooms either. But I also don't want to be, 
like, overkill. So where is that fine line? So, I think through the two public meetings we're going to have and the 
staff kind of doing the research and providing you something that's simple to follow, I think it will be a good end 
product. 

Chairman Dumont: And to that point right now, the ordinance reads that no matter when you file for it, they all 
expire December 31st of that year. Now, that could be a good thing. You know, everybody's doing them all at the 
exact same time. But then again, the people that file, you know, we just approved two of them here tonight. 
Well, they're coming back in two weeks. 
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Selectman Jakoby: Right, right, right. 

Chairman Dumont: So, for me, I almost tend to lean, okay, we should at least give them a calendar, one calendar 
year. But that's something else that we'll have to look at. 

Selectman Jakoby: Yeah, I think it's important, you know, me. I like clear policies and ordinances that help people. 
And that make it easy for them to understand what they want to do. 

Elvis Dhima: I'm reading it and I'm like, oof. 

Selectman Jakoby: And, you know, I think, you know, on the form you have day, week, year, I mean, you know, a 
month, a quarter are the other two. Because I think some of those businesses are seasonal. They are. They're 
really, you know, you're not going to do a food truck in the middle of a freaking snowstorm. But you might do it 
in the spring for three months. Yeah, so I just, that's the only recommendation that I have. 

Elvis Dhima: You're not selling ice cream in the middle of the winter, though.  

Selectman Jakoby: You are here, in New Hampshire. But, you know, I'm going. But anyway, that's, those are, I 
think that's great. Look at other ones. And I do want to promote people coming here and being able to do 
business. And I want them to make sure we know they are. 

Elvis Dhima: I mean, is that the consent of the Board? Do they want this to be business friendly? I need some kind 
of feedback from you about which way, okay? So, is that the consent? 

Selectman Vurgarouplos: Yeah, no. I'm in agreeance with this. I think this is great. For lack of better terms, it's 
kind of like a feeder program, right? So, like, Joe, whoever, decides, wow, I'll give this a try. I make a heck of a 
good brisket, you know? But he doesn't really understand business and all that. So, he's got to work through it. 
He's got to grind through it. And rather than nickel and diming them, you know, every 30 days or whatever 
policies, it gives them a chance to breathe and have that liquidity there. And then, obviously, if they hit that 
threshold, we say, all right, you've been here for this amount of time, you've got to make a choice.  

Elvis Dhima: Yes.  

Selectman Vurgaropulos: But I say it's kind of like a feeder program, right? Because you're bringing in those, 
you're not bringing in business, you're bringing in ideas. So, like, I think it's a really good initiative to allow people 
to have those ideas and try to develop them to see if they can work out as a business plan. 

Elvis Dhima: And we've got a lot of folks that come in that are trying new things, to your point. And, you know, 
we'd rather see them focusing on what they're trying to do versus, like, worrying about what they need to meet 
here. So that's the intent, like, focus on what you need to do, which is your business you're trying to start up, and 
then we're just going to support you as much as we can. And that's basically it. That's what we're trying to do. 
We're looking for ways to make Hudson, I guess, more accessible, if that makes sense. 

Chairman Dumont: I think that kind of puts it perfectly, because a lot of people don't realize, too, when you talk 
about site planning, you figure, okay, well, yeah, you just got to go get a plan. Well, in actuality, you know, it's 
$20,000 or more to just get that plan, depending on your size. And if you are just, you know, Joe's brisket or 
whatever, chances are you don't have 20 grand just lying around. And there's no guarantee that you get it 
approved. Right. You know, you're throwing that, hoping you get it approved, but there's also chances where you 
don't. So at least this gives somebody some breathing room, like Mr. Dhima said, and yourself. 

Elvis Dhima: But we also have folks, to your point, Mr. Chairman, that they start the process, they see what it's 
going to take, and they just walk away, they go somewhere else. Because I can't wait six weeks or eight weeks 
without knowing exactly which way it's going to go, and they move on. 

Selectman Jakoby: I like to see more reasons for people to stop in Hudson.  

Elvis Dhima: I just want the brisket. 

Selectman Jakoby: Yeah, yeah. So that's my other thing. It's like, let us be a stop. Let us be a stop and not a pass-
through. 
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Elvis Dhima: Pioneers. The pioneers. Giving everyone a chance to see. 

Selectman Jakoby: Exactly, so I just wanted to add that. 

Selectman Guessferd: Yeah. So having said all that, I think we're all pretty much, you know. 

Selectman Guessferd made a motion, seconded by Selectman Jakoby, to authorize staff to begin a comprehensive 
review of the Hawker, Peddler, and Vendor licensing process and associated ordinance, and to schedule public 
meeting notifications for January 13, 2026, and January 27, 2026, to discuss proposed updates. Motion carried, 
4-0.  

B. Drainage Pipe Repair – DPW/Decision 

Chairman Dumont:  Thank you very much, Mr. Dhima. We do have you next up as well with Director of Public 
Works, Jay Twardosky, for drainage pipe repair. 

Jay Twardosky: Good evening, Mr. Chair, Board. So recently we identified a drainage pipe that outflows directly 
into the river between the twin bridges out here that is in need of repair. Right now, it's an aluminum pipe. It's 
somewhere around 18 feet in the ground. It takes all the water from Central Street, Ferry Street, and Library 
Street. And the most cost-effective way to fix that is a pipe liner, cure-in-place pipe liner like we did out on Adams 
Drive. We have a couple of companies that we use that are pre-selected that we went out to bid for a couple of 
years ago, and our request tonight is to use one of those companies, sole source this, rather than spend the time 
to go out to bid. This has to be done while the river is still low before it starts raising up again because once the 
water level gets to that pipe, we won't be able to touch it until it drops again. 

Roy Sorenson: What is it? Corrugated galvanized pipe?  

Jay Twardosky: It's aluminum, corrugated aluminum. 

Elvis Dhima: Another thing to your motions, so when we went out, as the Public Works Director said, we were 
only able to get one of the vendors to respond to us, and that was for $42,000 and change. As of Monday, we 
had another vendor that reached out to us, the second one we replied to, and that cost was? 

Jay Twardosky: $108,250. 

Elvis Dhima: So, tonight you're not really sole sourcing it as of Monday, and I am sorry we couldn't put it at the 
last minute, but I think if you want to change the motion tonight to say to the lowest qualified contractor, I think 
you can change the motion to that. Basically, Vortex is what you're seeing right now in your packet, and National 
Water was the other one, but we waited over a month for them, and they finally submitted it Monday, but did 
not make it in the packet because it was on Thursday. But we went out to two, we finally got two back, and the 
one we're hiring tonight is less than half of the other contractor that we've used in the past. This contractor that's 
being presented tonight is also the low bid for the Adams Drive culvert, which was quite a lot compared to the 
other one. So, we're hiring the most cost-effective one. We did go out to at least two pre-qualified, and we're 
hiring the low bid. 

Jay Twardosky: They're very professional. That Adams Drive one, as you remember, was a 5-foot diameter culvert. 
They were in and out of there, very professional, beautiful job. They do great work at a reasonable price. 

Elvis Dhima: The other thing, too, is we're using drainage capital reserve funds for this, which we raise every year, 
every March, so we have the money. 

Selectman Vurgaropulos: Obviously, this is a time-critical issue because we're fighting seasonal rising of the river. 
So, I'm for this. I'm just interested in how long do you think this project will take to accomplish? 

Jay Twardosky: First of all, they have to order the liner once we award it to them. That usually takes two to three 
weeks. During that time, we're going to pre-clean the drain line and have it ready to go. And once they're here 
and set up, they'll be done in less than two days. 

Selectman Vurgaropulos: Okay, excellent. 
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Selectman Jakoby: I just wanted to say, and you answered it, that this is the company that you've worked really 
well with. We've heard all good things about it. I appreciate that you did get two bids. I appreciate that. And I am 
in full support of this, of going with Vortex Services. 

Roy Sorenson: So, is it 180 feet? Is that a manhole in the middle of the field?  

Jay Twardosky: Correct, from the manhole to the river. 

Roy Sorenson: What do the other three legs look like? Did you camera those? 

Jay Twardosky: Yes, those are all in good shape right now. 

Roy Sorenson: Especially going under the road? 

Jay Twardosky: Correct. There's two going under the road. One goes right up the center, a median. 

Roy Sorenson: But the two under the road are in good shape?  

Jay Twardosky: Yes. 

Chairman Dumont: We don't want to have to tear up that bridge that we just saw. 

Jay Twardosky: Well, and this stops us from having to get environmental permits for digging up to the river. 

Chairman Dumont: No, I think the lining is a good way to go, no matter what.  

Selectman Jakoby: I think that's great. 

Jay Twardosky: Which can take up to six months. 

Selectman Vurgaropulos: What's the life cycle of a liner?  

Elvis Dhima: 50 years, 100 years. 

Jay Twardosky: It's a secure-in-place fiberglass liner. It's actually about three-quarters of an inch thick when 
they're done. It's hot flown, right? 

Roy Sorenson: That's quite a process. 

Elvis Dhima: Some of these can handle up to, like, 11,000 pounds per square inch. It’s unbelievable. 

Jay Twardosky: We might try and get HGTV out there to do the actual process. The Adams Drive one, they were 
out there filming beforehand, but this one I'd like to see if we can get them out there to film the actual process 
so you guys can see exactly what it entails. 

Roy Sorenson: Can you send the Development Services Director into the pipe first?  

Elvis Dhima: If I can fit. 

Selectman Guessferd: 30 inches, come on. 

Selectman Vurgaropulos: I want you to push that line. 

Jay Twardosky: A little butter. 

Chairman Dumont: It's probably going off the liner, it's like glass. 

Elvis Dhima: Yeah, it's fine. 

Chairman Dumont: Two quick questions. So, you did get the second bid. I know one company that was pretty 
active in the air before. I know Mr. Dhima's worked on Keystone Pipeline, are they still doing stuff in the air? Did 
you get a chance to reach out to them? 

Elvis Dhima: No, not around here, no. We had another, like, a Green Mountain thing. They kind of go. These two 
that we mentioned tonight are the ones that usually are basically Brox and Continental when it comes to the 
lining. When you talk to paving, these guys are basically the main ones. One thing is Vortex is getting a little bit 
more work from the town than National. So National did our flagstone. We used ARPA money back during COVID. 
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They're just not getting as much work because they're not the low bid on most of the projects. So, Vortex seems 
to be taking the lead. But these two are the ones that we've gone back and forth on using, and we've never had 
an issue. And we need to make sure that they're done right the first time because it's very difficult to go in and 
put another liner in. And every time we put a liner in, you take a look at the capacity of the pipe. So, we want to 
make sure we get it done right the first time. Vortex was also used for the flume, you know, the sewer flume 
going to Nashua, the 16-inch and 18-inch. Our problem was basically, like, flawless when public works worked 
with them directly. Good company. 

Chairman Dumont: Yeah, nothing against Vortex. I just know Keystone did a lot for Nashua a few years back, and 
they did a couple things for us. I don't know if they were still around just for comparable numbers. 

Elvis Dhima: Have they done anything? I don't think they've done anything. 

Chairman Dumont: I know they're out of New York, so you're accurate in whether they're not around here. 

Jay Twardosky: No, they haven't. National Water Main we've used a number of times. We use them out on Park 
Ave. and commercial. They're out of Nashua.  

Chairman Dumont: Well, that's fine. I just wanted to ask the question. The other question I had was the lineal 
foot price. How similar was this to the Adam Drive one? 

Elvis Dhima: So, it's a different diameter, right? So, the five-foot diameter that we had there is completely 
different than this.  

Chairman Dumont: The only reason I ask is they gave us a list of prices last time when we did that Adam Drive. 
They broke it down for different pipes. I didn't know if they were able to maintain. 

Elvis Dhima: We have the same thing. Yeah, we were able to get the price for them, and I think I can tell you right 
now what it is. 

Chairman Dumont: The only reason why I bring that up is because obviously that's another benefit that happened 
a couple years back. 

Elvis Dhima: I did the number, too. So, it was $42,300, $42,300 divided by 180 feet. So, $235 foot of linear foot. 
That's what it comes down to for a 30-inch.  

Chairman Dumont: Yeah, okay. 

Roy Sorenson: So, if I may, Mr. Chair, just attach that second quote you got as well. 

Elvis Dhima: Yeah, we will to the bid, yes, absolutely. I meant to bring it tonight, and it's just one thing led to 
another, so I apologize. Yeah, I got it. And the form as well. We have it. 

Selectman Guessferd: I didn't see the form in here, so. 

Elvis Dhima: No, it wasn't included. I meant to hand it over to you because I didn't want to add it to the last-
minute confusion, but what we'll do is we're going to add this to the packet. 

Selectman Jakoby: Add it to the packet, yes.  

Elvis Dhima: Yeah, this form. No, they're talking about the bid, the actual bid that we got from National. So, we'll 
include that in. It will be part of the packet. 

Chairman Dumont: All right. Do we have a motion?  

Roy Sorenson: We have two motions. 

Selectman Guessferd: Or a motion, just real quick. So, are we really waiving the bid process? 

Elvis Dhima: No, you're not.  

Selectman Jakoby: We're not.  

Elvis Dhima: No, you're not. So, you're going to change the motion, too.  
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Selectman Jakoby: We're no longer waiving it.  

Selectman Guessferd: Right, right. So, there's no need. Even the way it was, I think you still went out to the 
vendors.  

Elvis Dhima: Correct, correct.  

Selectman Guessferd: And just one of them responded. 

Selectman Jakoby: Yeah, and you filled out the form. 

Elvis Dhima: So, then that's exactly it because we couldn't get it. So, what happened is Monday we got finally the 
quote saying here's what we can do it for. And I wanted to explain it tonight basically saying that I don't think 
you're sole sourcing at this point, you're hiring the low bid. 

Selectman Jakoby: Exactly. 

Elvis Dhima: And so, I would recommend you have only one motion tonight. And that motion is to hire basically 
the low bid.  

Roy Sorenson: Second motion. 

Elvis Dhima: Yes, second motion, yeah. 

Chairman Dumont: And the other thing just before, just to stress obviously in case if anybody wants it, please 
make sure that it gets added obviously to our paperwork in the minutes because obviously it's not included in 
the agenda so people might be wondering why we didn't do that step. 

Elvis Dhima: Absolutely, it'll be done. And I apologize for the last minute with the public works director. It just, it 
happened at the last minute. I'm like is this for, whatever. We'll make it right. 

Selectman Guessferd made a motion, seconded by Selectman Jakoby, to approve the expenditure of up to $42,300 
for the repair of 180 feet of 30-inch drainage main to be awarded to Vortex Services LLC, who was the low bidder 
of two bidders, using funds from drainage reserve account 20-3916-2701-000-743 as recommended by the Public 
Works Director and the Director of Development Services. 

C. Request to Apply for Grant – Police/Decision 

Chairman Dumont: All right, gentlemen. Thank you very much, guys. All right, next up we have a request for a 
grant. I will recognize Chief Cayot. 

Chief Cayot: Thank you, Chairman. I'm here requesting permission to apply for the Patrick Leahy Bulletproof Vest 
Partnership Grant. This is a grant that provides up to 50% reimbursement for the bulletproof vests that we buy. 
So even though it's only a partial grant, it's something we're going to buy either way. So, this would just be 
reimbursement to help cover those costs. And as you'll see on here, once we apply for this, it's due by December 
19th. But then this is good for two years, so any vests we buy during that two-year period, if we're accepted into 
the grant, we can request reimbursement for. 

Chairman Dumont: And to your point, this was figured in for your budgeting anyways in the police uniform. 

Chief Cayot: Correct, yes. New officers, we buy them out of our budget from there, and there's a capital reserve 
fund for replacement vests for officers we have. So, this would just help supplement that. 

Chairman Dumont: It would offset it. 

Chief Cayot: Offset it. 

Chairman Dumont: Perfect. Questions, comments? 

Selectman Vurgaropulos: Chief, I think I asked you this during one of the budget meetings, but where are we on 
the life cycle of our current vests? 

Chief Cayot: So not everybody is in the same life cycle. So right now, we just actually 14 of us were just sized 
because we're at the end of the five years. They have a five-year life expectancy. So, 14 of us are coming up on 
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the end of that, so we're going to be buying 14 replacement vests within the next month or two. And then we 
just hired three officers, so we just had to buy three vests for them as well. 

Selectman Vurgaropulos: Okay. Thank you. I just thought that's important so the public knows because these 
were going to be expended either way. This is going to save us money. So, I'm on board with this. 

Chairman Dumont: Saves us money and protects the guys.  

Selectman Vurgaropulos: Yep. 

Chairman Dumont: All right. Motions, comments? 

Selectman Jakoby: I’ll make that motion. 

Selectman Vurgaropulos: I'll second that. 

Selectman Jakoby: Do I have to put 50 percent? 

Roy Sorenson: I would say, yeah, use the 50 percent. Is that accurate?  

Chief Cayot: It's up to 50 percent. 

Roy Sorenson: All right, so up to 50 percent. 

Selectman Jakoby: This up to 50 percent grant for each vest purchased in the two years.  

Chief Cayot: Correct.  

Selectman Jakoby: For two years. 

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, for the Police Department to apply for 
the Patrick Leahy Bulletproof Vest Partnership Program Grant which provides a reimbursement of 50% within the 
next two years for the purchase of bullet proof vests. Motion carried, 4-0. 

Selectman Guessferd: Thank you. 

D. Emergency Operations Plan – Fire/Decision/Presentation 

Chairman Dumont:  Next up we have the Emergency Operations Plan. I will recognize the Fire Chief, Fire Chief 
Tice.  

Chief Tice: Thank you, Mr. Chair. Good evening, everyone, again.  

Roy Sorenson: One second, Chief. Technical difficulties. All right, Chief. All yours.  

Chief Tice: All right, thank you. So, we have recently updated our Emergency Operations Plan, and tonight I'm 
going to be asking you to adopt it. But first I would like to provide you a quick overview, kind of the highlights. I 
will try to keep this a high-level overview so we don't get hung up in the weeds, but I wanted to give you an idea 
of what this plan is and what's included in it. So, we talk about the purpose of the plan. Ultimately, everything 
we do in emergency management is to save lives, save property, protect public health. And in this case, we want 
to make sure the government continues to function, that's the important part as well. Okay, this plan can be used 
in cases of natural disasters or any disasters that we face, an emergency situation. Typically, the type of stuff that 
we would see here locally would be severe weather, incidents, pandemic, or some sort of cyber-attack. How this 
helps us is it coordinates the local response by providing a framework for the responsible parties of how we're 
going to operate, identify resources that we can connect with needs, and it defines roles and responsibilities. 
During what we call blue sky days, which is our normal days, like days like today, times like this, we don't have 
emergencies going, this plan helps us to plan and identify planning assumptions and potential hazards to better 
prepare for emergency situations that could come in the future. This plan aligns with the state plan, which aligns 
with the National Incident Management System. So, after September 11th, the federal government developed a 
very comprehensive plan of how they're going to respond to these large-scale incidents, and then the states 
follow through with their plans, and then down to the local municipalities. The intention is as we outstrip our 
resources and we're working with the next form or the next higher level of government, everyone's working by 
kind of the same framework and working off the same sheet of music. This chapter also includes what they call 
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the situation, which is really an overview of the town. So, it talks about population, the type of population, 
demographics, how the government's set up, how town departments are set up, our transportation network, the 
primary roads such as 111, 102, our proximity to Route 93 and Route 3, natural features such as a mix of 
commercial, residential, rural, fairly flat topography, Merrimack River, those types of things. It talks about 
planning assumptions. So anytime you're going to develop a plan, you have to make some assumptions of what 
you're planning for. So, the planning assumptions in this plan is an emergency can happen at any time and it may 
be significant. The town is responsible to start emergency mitigation, emergency operations, except in a national 
security incident, that's the responsibility of the federal government with, of course, all levels of government 
working together. Each level of government's expected to use their level of resources before reaching out to 
regional assets and then up to the state to request resources. And then the state can reach out to regional 
partners, you know, with Massachusetts, Vermont, and Maine, and then they can reach out to the federal 
government for additional resources if we have a disaster that's that big. We'll also be working with some private 
and some non-governmental entities who help provide resources such as the American Red Cross. Again, the 
government needs to continue to function. That's a priority. Our citizens expect to be communicated with, so we 
have to make sure we're including that in our plans and paying attention to that. All levels of government work 
together, and the governor has the ability to declare a state of emergency. The next chapter talks about our 
critical infrastructure, which here at Hudson is the Emergency Operations Center. The primary EOC is at the police 
station. We do have the ability to use the fire station as a backup EOC if there's a problem with the police station. 
We always want to have redundancy as much as possible. It talks about our shelters, which here you will not see 
us do a shelter at Hudson simply because we don't have the resources. We can do a warming center or a cooling 
center, which gives people the opportunity to come either get some warm-up, cool-off, depending upon the time 
of year. We would reach out in this case, this is an example, we would reach out to regional partners and non-
governmental organizations. We would use Nashua. It's run by the Nashua Regional Public Health, which we are 
a part of, and then they are supported by the Red Cross, and that's typically at Nashua North High School. We 
would direct any of our people over there if they needed sheltering. It also points out our local medical facilities 
and the Nashua hospitals as our primary transportation destination. It talks about how the police, fire, public 
works, and our dispatch centers are set up. Then it talks about hazard identification and risk assessment. It takes 
this information from our hazard mitigation plan, specifically directed towards what type of incidents we should 
be considering and how it might affect our critical infrastructure, again, locally, extreme weather, infectious 
diseases, are our top and potential for cyber-attack, are our top hazards we need to be prepared for. So, there's 
two ways that we will know that we have to activate the plan and initiate an emergency operations center. One 
would be planning that comes, you know, something that's foreseeable. We've got a major weather event 
coming. During COVID, we kind of saw that the virus was starting to spread. It came from the west to the east, 
so we had a little bit of time to start planning, knowing it was coming. The other way, something's going to happen 
suddenly. Typically, police and fire are going to respond to it, and then myself, the police chief, our command 
staffs, will find out through our normal operations through our dispatch centers. And then either way we are 
notified about it, then we'll start making plans and calling in who we need to and activating the parts that we 
need to. If any of you have read the plan, it's a very long document. The biggest piece is the emergency support 
functions, but this is not a, you know, we're activating the EOC. We've got to do all of this. It's scalable, and it's 
modular. So, we use the pieces and parts that we need based on the type of emergency we have and what needs 
we think we're going to have to deal with, and then we can grow it if we need to. So, it's not, you know, complete 
activation every time. We do what we need to do. Sometimes it's, you know, a virtual, as easy as police chief, fire 
chief, and the public works director having conversations by phone and keeping in touch and just monitoring 
what's going on in town, you know, as opposed to an actual EOC operation. From there, we would call in any of 
the other department heads that we need, and then they would be responsible. They still run their departments 
in an emergency, and they would call in any other staff they would need to help with the EOC. There's five phases 
of emergency management. Prevention, which is where we're trying to, you know, stop something bad from 
happening. Mitigation, which is trying to lessen the effects of something that is going to happen. Preparedness 
is training, planning, trying to be ready to respond if something happens, and then, of course, response. 
Something has happened, and we need to go deal with it. And then recovery, which also includes demobilization. 
That's trying to get the affected areas, whatever's happened, back to a normal state. And this can take, you know, 
depending, you know, an ice storm might take a week to two to three weeks, where some other major disasters 
could take months, sometimes years. We don't have those types of incidents, but you look at something like 
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Katrina, which I forget how long ago it was, and they're still trying to get some of that repaired. And then 
demobilization, as we get back to normal, we can start releasing resources and getting our operations back to 
normal. So, operations, again, government continuing to function, providing training for EOC staff, which we 
have. I'm working on that for January, working with the state to get a training class in here for EOC staff, 
continuously reviewing the plan. Each department is expected to have their own policies and procedures, and 
back up EOC, again, for redundancy. There is a line of succession. So, each community is required by law to 
establish an emergency management director. If that doesn't happen, it falls to the chairman of the board. So, 
it's also a line of succession. So, if I wasn't available, Chief Kale wasn't available, the Chairman of the Board would 
become responsible for emergency management and then the vice chair. That also provides a succession plan 
for government, where you have a chair and a vice chair to keep the government functioning. I'll try to explain 
how an emergency declaration works. We have a major event, and we're going for reimbursement from the 
federal government. It goes by dollar thresholds by the state and then by each county. So, if we have a major 
disaster, and that could be anything from a major snowstorm, an ice storm, anything, all the departments, it's 
important that we track and save records for what we spent, whether it was manpower costs, whether we had 
to use supplies, whether we had to use a contractor for something, and coordinate all those costs. And then I 
would send that to the state, and they'd lump that in with everybody else from Hillsborough County to see if the 
county reached that threshold. And then to see if the state reached the overall threshold to try to get some funds 
back from the federal government. So that's why you see a lot of disaster declarations, they'll go by county. And 
I think you probably see that with the thing that just came out yesterday or today for some of the droughts up 
north. The three counties were named as disaster areas. Things to keep in mind for logistics, for EOC staff and 
other staff that isn't normally on a 24-7 type schedule, like police and fire, we might need to keep food and 
sleeping arrangements for them. All departments need to keep the EMD informed of their needs. All departments 
are expected to pool their resources and use existing resources as much as possible. One of the things you saw 
in COVID when we had people come give donations, we had people making hand sanitizer. They would come and 
donate it. We established a central supply point in a process where any of the departments needed something, 
they would submit a request, and we would get it out to them. Because one of the big things in a disaster is being 
able to have the resources necessary to help where the need is. Again, we have an issue, we have a disaster, we 
use our normal mutual aid, our regional partners, then we can reach out to the state, and then the state will 
reach out from there to get us resources. We communicate with the state EOC. If they're activated through 
WebEOC, which is an Internet-based platform that we can give them, we log into it, we can give them status 
updates, road closures, a lot of information. That's also where we would request resources from the state. During 
times like this when the EOC is not staffed, if we had something happen locally and we needed their help, we 
have contact through the Homeland Security duty officer who can then help us get resources. Again, plan 
management. Plans are no good if you don't update them, so we're just doing a big update now. But annually we 
need to look at it, make sure the planning assumptions and situations are still current. We need to exercise it to 
make sure when something happens we're ready to respond and deal with it. And then if we do have a major 
activation or a major incident, we need to learn from that experience and conduct an after-action report. That 
gives us the opportunity to look at how we responded, learn from what went well, what didn't go well, and then 
make adjustments so we get better for the future. These are all the ESFs, and I will not get into them because 
this is really getting into the nitty-gritty. But again, we have playbooks. It basically spells out what each ESF is 
responsible for and who they report up to. And again, that's all-encompassing, so each situation might not call 
for all of that, but it gives them kind of a playbook to say, okay, this is what I'm responsible for, and a checklist to 
make sure they're on top of what they need to be taken care of. Chapter 6 is the resources, and it's a very 
comprehensive resource list of a lot of different companies and resources, like heavy equipment companies, stuff 
like that, in the local area with contact information that in an emergency we could reach out and use them to 
help us mitigate an emergency. And there's some documentation in Chapter 7. Some of these forms, either the 
chairman or vice chair, and I think there's a couple of the whole Board that I'll need you to sign for adoption. I'll 
need also the department heads. They'll be signing off the review of the policy. On another documentation, there 
is a form that attests that we do follow the National Incident Management Act arrangement system, so that's all 
important. There's documentation in there where we can document that we've done the annual review and track 
that. This chapter also provides a lot of stats on the town, such as population, square mileage, those types of 
things. There's a long list of definitions, acronyms, and abbreviations. Again, when you get into the federal 
government, sometimes it's like speaking a different language, so they give you all that backup information. They 
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also give a list of laws because this is covered, emergency management is covered under RSA 21 in the state law 
that gives us certain authorities of how we operate in an emergency. It also calls out that we follow the incident 
command system, which the incident command system is a method to provide command and control of an 
incident to allow for safety and those types of things, and we do follow that as well. Chapter 8 just provides 
templates for some forms that we could use if needed, and that is the plan. Again, that is a very quick, high-level 
overview of what is a very long plan.  

Selectman Guessferd: Yes, it is. 

Chairman Dumont: Any questions, comments? That's pretty comprehensive. Motions? 

Roy Sorenson: So, looking for a motion to adopt the EOP, the New Hampshire EOP plan as presented. 

Selectman Jakoby: I just have a couple questions. Go ahead. So, I just am very thankful that this is before us today 
because the last one was 2013. 

Chief Tice: Yeah. 

Selectman Jakoby: So, part of what you said was that, are parts of this a living document that you change regularly 
or you review it? 

Chief Tice: Review it. I don't foresee it changing a lot, but I think it needs to be reviewed annually to ensure that 
no situations have changed. 

Selectman Jakoby: Right. So, we're reviewing it annually, but the revisions are... Are you doing a larger review on 
a different yearly... 

Chief Tice: Every five years. 

Selectman Jakoby: Every five years. Okay. So, we're going to stick to the every five years. Awesome. That's what 
I'm looking forward to. Thanks. 

Chief Tice: Oh, I'm sorry. You were in the middle of a motion. 

Chairman Dumont: No, no, no. You can speak freely. 

Chief Tice: I just wanted to... I don't know if you noticed it, but I thought it was worth mentioning. You kind of 
put in perspective the intent of a plan like this. It's by Dwight Eisenhower. It says, plans are worthless, but 
planning is everything. There's a very great distinction, because when you are planning for an emergency, you 
must start with this one thing. The very definition of an emergency is it is unexpected, therefore it's not going to 
happen the way you are planning. 

Selectman Jakoby: Right. 

Chief Tice: So, the plan is not meant to be a you do A, you do B, you do C. It's a framework of how we operate, 
and we use it to adapt it to whatever situation we're dealing with. Plans are made to be changed. 

Selectman Vurgaropulos: I just have one question. 

Selectman Jakoby: Can I just follow up on mine? 

Chairman Dumont: Yeah, go ahead and follow up. 

Selectman Jakoby: Okay, yep. And that's what I appreciated, that this can size to what you need and then build 
from there, and it is a plan, and it's a guideline. And I just appreciate knowing that you're going to review it every 
five years to ensure that with technology and changes that that's updated. 

Chairman Dumont: Mr. Sorensen then Selectman Vurgaropulos. 

Roy Sorenson: So, we'll review it every five years.  

Chief Tice: Yeah, it will be a re-adoption every five years, but it will get reviewed every year.  

Roy Sorenson: What about a new plan, though? Is that every ten years?  
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Chief Tice: Every five years.  

Roy Sorenson: It's every five years. And the grants are made available every five years?  

Chief Tice: There are some grants. We do not have a grant. 

Roy Sorenson: You do not have a grant for this one?  

Chief Tice: We do not have a grant for this one. 

Roy Sorenson: Interesting.  

Chief Tice: Part of the problem is when you get that far out of date, they don't give you grants. 

Selectman Vurgaropulos: Now we're at 2013. I was kind of curious. You said we don't shelter, but we would send 
people to Nashua High School where they have the ability to shelter. We don't have the ability to do that in 
Alvirne? 

Chief Tice: We have the space, the amount of people that it would take. So, to be a true shelter, you have to have 
sleeping facilities, you have to have cooking facilities, bathing facilities, facilities for dogs, you have to have the 
ability to provide medical assistance. When you get to a shelter, there's a lot to it, and that's why I say... 

Selectman Vurgaropulos: Okay. No, I was curious. I appreciate that, because in my head, initially, I'm thinking 
disaster relief, like cots, you know, and everything like that. 

Chief Tice: To be a true shelter, there's a lot to it. Thank you. 

Selectman Jakoby: So, speaking of that, what came to my head, you know, being someone who lived on Long 
Island, and I knew there was no way to get off the island in an emergency, if the bridges are closed, then the 
shelter, then there's shelter in the other direction? 

Selectman Vurgaropulos: That's what the boat's for. 

Selectman Jakoby: Yeah. No, but I'm serious. There are two bridges. The third one is way down. And you're talking 
about relying on going over a river. 

Chief Tice: Any of the shelters provided by the Nashua Public Health is going to be on the other side of the river 
because we're pretty much the end of the line, us and Pelham. 

Selectman Jakoby: As for that grouping. 

Chief Tice: … for the Nashua Regional … 

Selectman Jakoby: That's what I thought. 

Chairman Dumont: And to that point, I would say that if those bridges went down, without a major problem like 
that, Hudson is severely crippled for a number of reasons. And I think it's important for everybody to be aware. 

Selectman Jakoby: Be very aware. 

Chairman Dumont: Which is why it was so critical that we repair those two bridges this year. So, while it was 
painful, if we had lost those, emergency services would be significantly depreciated. 

Selectman Jakoby: Correct.  

Chief Tice: Yeah, because that's also how we get to the hospitals where we transport between 90% and 95% of 
our patients. 

Selectman Jakoby: Yeah. I just want to remind people that we are on the other side of the river, as I like to say. 

Selectman Guessferd: Okay. So, I think we're ready. 

Selectman Guessferd made a motion, seconded by Selectman Jakoby, to adopt the Hudson, New Hampshire, 
Emergency Operations Plan, EOP, 2025. Motion carried, 4-0. 

Chairman Dumont: Thank you very much, Chief. 
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Chief Tice: Thank you.  

Chairman Dumont: Appreciate it. There's a lot to get through. All right. 

Selectman Jakoby: Start all over again. 

Selectman Guessferd: Yes, and now we've got the pages to sign later.  

Selectman Jakoby: Yeah.  

F. Hudson Speedway 2026 Permit – Administration/Decision 

Chairman Dumont:  All right. Next up is the item F, the Hudson Speedway 2026 Permit, and I will recognize Town 
Administrator Mr. Sorenson.  

Roy Sorenson: All right. Thank you, Mr. Chair. So, before you tonight is a request from the Hudson Speedway to 
operate up until April. You can see their dates, which they submitted. This will take them through basically the 
month of April, which they are insured for, and they're able to do that in our ordinance. They'll come back in the 
spring for their spring and summer schedule moving forward. So, they're looking for us to give them the 
permission to do that through April. What do they do over the winter? They actually do some snow racing from 
what I heard. 

Selectman Jakoby: Yeah, it's on there. 

Selectman Guessferd: I was not looking through all that. 

Roy Sorenson: There's only a couple of dates. One is the 18th, one is March 15th, and then April. You know, the 
weather kind of opens up a little bit. 

Chairman Dumont: I will say I know that obviously it tends to be a very loud hobby.  However, growing up in 
Hudson, seeing what that speedway was and how it was beginning to dilapidated and really underutilized, what 
the new owners have done over there is truly fantastic. They have a school that they're running over there as 
well. If you guys recall, I think we took that up last year and gave them permission for that. So, I think that's just 
a great space over there. So, with that, any motions, comments? 

Selectman Vurgaropulos made a motion, seconded by Selectman Jakoby, to approve the Hudson Speedway 
License to Operate a Motor Vehicle Racetrack for the 2026 racing season through the end of April 2026 with the 
conditions required by the police chief and Inspectional Services Division. Motion carried, 4-0. 

G. Domestic Partners Health Insurance – Administration/Decision 
Chairman Dumont:  Next up we have Domestic Partners Health Insurance, and we'll turn it back over to Mr. 
Sorensen. 

Roy Sorenson: All right, thank you. So, we've had some employees come to me asking or inquiring whether we 
had or could add Domestic Partners Insurance to our current binder of health insurance. So currently it's not in 
our binder. HealthTrust, who is our health insurance provider, does offer it. We would have to add that as such. 
So, what is Domestic Partners Insurance? The best detail to read this is if you go to the affidavit that the folks 
who want to sign up for this have to fill that out, and they're legally bound by what's in this declaration of fact, 
as you can see, so you hit your points one through seven. Basically, these are couples. They're not married, but 
they have been living together more than 12 months. They would have to prove that, and then they would have 
to follow up on that requirement as they move along in their relationship. So, the cost to the town would be, in 
essence, you may have an individual who's on the single plan, okay, and they want to add their significant other, 
who they're calling their domestic partner. So, they'd be up to a family plan because there could be children 
involved as well. You can't have it both ways. So, in other words, if you already have coverage through marriage 
and or have to still represent that coverage if you're divorced per se, but you're covering, you can't add someone 
in that aspect. It has to be one or the other. And basically, they are affirming through an affidavit that what 
they're telling us is truthful, so that counts for something because that is a legal document. But as you can see 
kind of how it's laid out here in the declaration of fact, these are the requirements they have to meet. Some 
towns do this. Some towns don't do this. It's really the purview of the Board. Is it an opportunity for your staff? I 
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would say yes. Is it a recruiting tool? Perhaps. But it's not a definitive type measure by any means. It's really at 
the discretion of the Board to do it. But the cost, if you say, well, what is the cost, it's really elevating that plan, 
which could happen at any time. You could have, you know, police could hire a young patrol officer. He could get 
married and have the family plan. So, it all adds in anyways. So, if you look at it along those lines. Do you know if 
the schools do it at all?  

Stephen Meyer: I have no idea. 

Roy Sorenson: But anyways, I thought I'd bring it forward. I have had a couple inquiries on this, and I said I would 
bring it to the Board's attention and see if you would entertain to add this as part of our coverage.  

Selectman Jakoby: I have a question. So, we have a single plan and a family plan? 

Roy Sorenson: Yeah, so you have single, you have two.  

Selectman Jakoby: You have a couple.  

Roy Sorenson: And then you have family. And there's three different plans as well. 

Selectman Jakoby: Okay. 

Roy Sorenson: All right, so it's not one plan, one, two, and family. And there's also three plans in there. 

Selectman Jakoby: Right. And then they have a choice within that. 

Roy Sorenson: Correct. So, you would pick your plan first. 

Selectman Jakoby: Right. 

Roy Sorenson: But all three plans would offer for that ability to do so. 

Selectman Jakoby: So, by doing this, it would either be, then they would be a couple or a family plan. 

Roy Sorenson: Correct. 

Selectman Jakoby: I just wanted to make that clear. 

Chairman Dumont: Okay, questions or comments? 

Selectman Guessferd: So just to clarify, so there is a cost to the town, and there is a cost to the individual to 
upgrade to that plan? 

Roy Sorenson: Correct. The individual would have to pay that extra, their 20% as well. 

Selectman Guessferd: Right. 

Roy Sorenson: Which would be increased.  

Selectman Guessferd: Yeah. 

Chairman Dumont: Okay. So, I have a couple of concerns about it. One of them would be, you know, who's going 
to monitor? HealthTrust isn't going to keep an eye on who's living together for how long, and could this possibly 
be abused, which I think it could be, obviously. Yeah, they sign an affidavit, but that doesn't always mean that 
somebody is truthful, as we've seen in the past. So that's one big concern for me. The other part of it is, I don't 
know, yeah, how many towns do you know roughly around us that do this? Do you have any idea? 

Roy Sorenson: I don't have a – we actually asked HealthTrust that, and all they said was other municipalities are 
doing it, they would not tell us which ones.  

Chairman Dumont: So, I don't quite think, I don't hear of it too much here in New Hampshire. That's the only 
reason why I asked. I'm sure that some people must do it. 

Roy Sorenson: No, we would have to certainly monitor it internally. It may even require a separate policy, I guess, 
perhaps. But, yeah, I mean, it's based off of a – you know, if you read the declaration of fact, it's based on the 12 
consecutive months, right? So, you would want to make sure that that continues throughout that, and or if it did 
break, that there was separation given. 
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Chairman Dumont: And that's kind of one thing I'm wondering, okay, well, how do you prove that? So, I know, 
obviously, with anything, you're looking for a utility bill or something along those lines. But then I guess you're 
asking a member of staff to collect 12 months of utility bills. So, you know, there's more work on their end to try 
to figure that out. We've talked about HR. I've talked to Mr. Sorensen about this. Obviously, that's where that 
would fall if we were fortunate enough to get that position funded. I don't know. I have some concerns about it, 
I guess, but we'll see what the Board thinks. 

Selectman Vurgaropulos: Would there be a way along the lines of what you're saying, Mr. Chairman, like to 
monitor it? Like, obviously, it's going to cost the town to monitor. Is there any way to offset that by creating a 
web page where we write it into this motion, not the motion, but the guidance, where they have to supply that 
and, like, upload it to maintain? 

Roy Sorenson: Like an online docu-server? 

Selectman Vurgaropulos: Yeah, where they would have to submit monthly to show that proof, and if there's a 
lapse, it's a break in the coverage thesis. 

Roy Sorenson: Yeah, I think, ultimately, it's going to come down to a maybe. 

Selectman Jakoby: A policy. 

Roy Sorenson: Yeah. Yeah. Go ahead. 

Selectman Jakoby: So, I think there's a couple of things here. Am I in support of this in principle? Yes. But I think 
there's a lot more that needs to be put into place before we take action on this. 

Roy Sorenson: That's too simple with the affidavit. 

Selectman Jakoby: Yeah, the affidavit is too simple. I think it's important also within our hiring guidelines that 
there's a commitment to truthfulness and, you know, like if you misrepresent yourself on an affidavit or 
something to this effect, that there can be consequences. So, I think we have to put some things in place in order 
to then look at this. Also, when we put this in place, would this be at the time of renewal, like this time of year? 

Roy Sorenson: Yes, open enrollment. 

Selectman Jakoby: So, open enrollment. So, I don't want to act quickly to get this in place for now. I think this is 
something we need to look at over the next year and possibly have a more comprehensive proposal, because we 
may or may not agree with it, but a proposal with those safeguards in place for next enrollment. 

Chairman Dumont: And to that point, I would agree. I don't think even if you did adopt this time, I don't think 
anybody, it's not a life-changing event, so nobody would be eligible to make that change.  

Selectman Jakoby: Right. 

Selectman Vurgaropulos: Yeah. Because it would only be new hire, which is open enrollment automatically, and 
annual. 

Roy Sorenson: Yeah, well, I mean, we would have to talk with HealthTrust on that for the next open enrollment 
if we were going to do that, but I don't think we're there yet. 

Selectman Vurgaropulos: Yeah, I agree. We need to develop some background for this to support it. 

Selectman Jakoby: Because I think some of our policies are not clear enough to really make sure that our 
employees are clear on our expectations of them and going forward, especially those. So, we need a little more 
policy in place. 

Roy Sorenson: I don't disagree with you at all on that statement.  

Chairman Dumont: All right. With that, if there's no other questions or comments, I'm going to table that. We'll 
come together at a future date and continue to work on this. All right.  

 



Hudson, NH Board of Selectmen 11-25-25 Minutes 

 

26 

 

H. Warrant Articles Update – Administration/Discussion 

Chairman Dumont: All right. Thank you very much, Mr. Sorensen. Next up, we have the warrant article updates. 
We do have some housekeeping items that we'll turn over to Mr. Sorensen. We'll take those up first. You've got 
a handout, everybody. Mr. Sorensen, keep it going. 

Roy Sorenson: All right. So, before we get started, we have some action items, and I apologize because we didn't 
take these items up at the last meeting. The first is, and I handed this out so you have it, so the three motions on 
there speaks to the default budget. 

So, we need to actually make official motions to approve the fiscal year 2027 general fund default budget, as well 
as the sewer and water. So, the three motions are there. If you want to ask someone to take those motions, Mr. 
Chair, and then take a vote, I would appreciate that.  

Chairman Dumont: All right. You have them in front of you. Selectman Jakoby go right ahead. 

Selectman Jakoby made a motion, seconded by Selectman Guessferd, to approve the Fiscal Year 2027 General 
Fund Default Budget in the amount of $41,262,191. Motion carried, 4-0. 

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to approve the Fiscal Year 2027 Sewer 
Fund Default Budget in the amount of $2,364,991. Motion carried, 4-0. 

Selectman Jakoby made a motion, seconded by Selectman Guessferd, to approve the Fiscal Year 2027 Water Fund 
Default Budget in the amount of $3,992,672. Motion carried, 4-0. 

Chairman Dumont: The next one up I will turn back over to Mr. Sorenson to speak to.  

Roy Sorenson: Okay. Thank you, Mr. Chair. If you haven't had a chance to watch the Budget Committee meeting 
last week, I would ask you to do so. One of the questions that came up was the Budget Committee did ask real 
questions regarding the finance budgeting software, which we budgeted for $175,000. They did not remove it 
from the budget per se. Some of the questions were along the lines of do we feel confident in that number? 
Would we be best served to pull it out of the operating budget and perhaps put it up on a warrant article? I can 
tell you with certainty at this point that I am not confident with that number and I'll take the blame for that and 
the staff as well for due diligence. So, I would make a recommendation to this board tonight to remove this 
altogether. Now, you can't remove it from the budget. The Budget Committee has the budget right now. But 
when we go back to the Budget Committee next week, they can remove it and that will adjust the bottom-line 
budget number for the general fund. We definitely need it. However, I have since received two quotes and they're 
well north of $175,000. Okay. So, what I would say is as we look forward to next year to put together an RFP 
committee, not unlike what the schools did, and then generate real quotes to have those in place because I think 
this will be a warrant article maybe for FY28 or 29. And I think the price is going to be more. We can't get 
everything we want out of that. And the last thing I want to do is say, okay, $175,000, we saved the world, we 
got this new fancy software, and then I come back the next year and say I need another $250,000. So, I don't 
want to do that. I don't think that's fair to anyone. So, I think the best way to approach this right now is to kind 
of just pull this back and then regroup. 

Selectman Guessferd: Okay. 

Chairman Dumont: I just want to say that I appreciate Mr. Sorensen's honesty and the staff as well with this. I 
think it's extremely transparent to let the voters know that this is not reflective of what we believe the true cost 
would be, so we're not just trying to push something through halfway and then try to get the rest from you later 
on. So, I do really appreciate that, and I think that the request is a good one. 

Selectman Guessferd: I agree.  

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to request the Budget Committee to 
reduce Finance IT line 5377-215 by $175,000, as recommended by the staff. Motion carried, 4-0. 
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Roy Sorenson: At the meeting next week, Selectman Vurgaropulos and myself will be there. I'll introduce this and 
ask them to take that action right away. In doing so, now that we're going to consider warrant articles, I'll ask you 
to pay your attention to the board up there. I do have Dan Thibeault running the same numbers over there, so if 
my numbers are wrong, Dan, certainly say something, okay? I'm going to take the $175 out right now. Actually, 
let's do this first. Right now, our tax rate impact based off of the Budget Committee's changes is $5.542, okay? 
I'm going to assume the Budget Committee is going to take this action, so I'll subtract the $175,000. And the new 
tax rate impact right now is $5.508, okay? Tonight's order of business will be centered around warrant articles A 
through W. I'm going to apologize again, because this here is not in the same order as those, so I want to work 
off of this document, and we'll come back up to the board and address those, okay? So, this is part of your 
handout. Based off of what the staff presented, if the Board accepted all those warrant articles tonight, your tax 
rate would be around $5.904, okay? So, you have a starting point, you have an ending point. And then I would 
ask that we review all these in between and see which ones you want to push to the warrant, okay? So that being 
said, and then by the way, I did give you a sample of how the motion for the warrant articles perhaps should be 
read, okay? All right. So, we go back to this sheet here.  

Selectman Vurgaropulos: I've got one quick question. You said the current rate was $5.2, but the sheets gave us 
a $4.3.  

Roy Sorenson: Correct. But we had to update the numbers. So, we're going to work off of this, because what 
happened is Dan went in and made some changes with some other things.  

Selectman Vurgaropulos: Like I heard what you were saying, and I was just putting pieces together.  

Roy Sorenson: This is accurate to date at this point. 

Selectman Vurgaropulos: Thank you.  
 

Article J - Property Re-Evaluation Capital Reserve Fund 

Roy Sorenson: So, $5.508, which is right here, that's your tax rate, okay? So, I'm going to start with Property 
Revaluation Capital Reserve Fund. So, this article funds essential appropriations to continue funding into the 
property revaluation capital reserve fund. This capital reserve fund was established in 2008 for the purpose of 
conducting future property revaluations. This capital reserve fund currently has a balance of $227,889, plus or 
minus. New Hampshire municipalities are required to reassess property a minimum of once every five years. 
Hudson's last town-wide property reassessment was in 2022. The last revaluation cost was $175,000, plus or 
minus. And that was during the 2021 calendar year. The town is scheduled to conduct its next reassessment no 
later than 2027 property tax year. All right. So, I read that into the record. That one will be under what we're 
going to call Warrant J. So, at this point, the board can open that for discussion. 

Chairman Dumont: Where's everybody at with this one? We've talked about it quite a bit already. 

Selectman Guessferd: I think it's pretty straightforward. I think we need to do it. You know, a little bit at a time, 
right? 

Chairman Dumont: I agree with that.  

Selectman Jakoby: Yes, I think it's we're going to leave it at $25,000. That's my only question. 

Roy Sorenson: Yes, I think I spoke with the assessor, we believe that's a number. Last year it was at 50, I believe, 
did not pass. 

Selectman Jakoby: It did not pass last year. 

Roy Sorenson: It did not pass. 

Selectman Jakoby: Right. 

Roy Sorenson: We have to do this either way.  

Selectman Jakoby: Right.  
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Roy Sorenson: We're required by state law. 

Selectman Jakoby: Yes. So, I'm comfortable with the $25,000. 

Chairman Dumont: All right. And just for clarification, too, what the vote would be, obviously, would be to put 
forward to the warrant and to recommend.  

Selectman Jakoby: Correct.  

Chairman Dumont: Just so everybody is clear on that. 

Selectman Guessferd made a motion, seconded by Selectman Jakoby, to move Article J, Property Re-Evaluation 
Capital Reserve Fund, in the amount of $25,000 forward to the FY27 warrant and to recommend this warrant 
article.  

Chairman Dumont: And I'll look for a second first. 

Selectman Jakoby: Second. 

Chairman Dumont: Second by Selectman Jakoby. The reason why I said and recommendation, so the vote, 
obviously, if you're forwarding it to the warrant, I would assume that you are recommending, but I just wanted 
to make sure that everybody was clear that those go hand-in-hand. 

Selectman Jakoby: Yes, because sometimes I don't. 

Chairman Dumont: I questioned it last year when I was on the other side of the table, so I just wanted to make 
sure I put it out there. 

Selectman Jakoby: I think you and I both had ones going that we disagreed with. So, thank you. 

Selectman Vurgaropulos: I was going to shake my head no to it. I was having a miscommunication.  

Chairman Dumont: That's okay. 

Selectman Guessferd: It's not automatic.  

Chairman Dumont: All right. So, motion by Guessford, seconded by Selectman Jakoby. We had our discussion. 

Selectman Guessferd made a motion, seconded by Selectman Jakoby, to move Article J, Property Re-Evaluation 
Capital Reserve Fund, in the amount of $25,000 forward to the FY27 warrant and to recommend this warrant 
article. Motion carried, 4-0.  
 
Article U - Veteran Tax Credit Adjustment 
Roy Sorenson: The next one is going to be the Veteran Tax Credit Adjustment. And this is going to be just to 
reaffirm, okay, for tonight, because the Board actually did take action to make the adjustment to $4,000. So, I 
would just ask if you're going to move it just to reaffirm moving article, this would be U, okay? Forward to the 
warrant. 

So, the Veteran Tax Credit Adjustment in the amount of $4,000.  

Selectman Guessferd: Either you or me has got to do this. 

Selectman Vurgaropulos made a motion, seconded by Selectman Guessferd, to move forward Article U, Veteran 
Tax Credit Adjustment of $4,000, to the FY27 warrant. Motion carried, 4-0. 
 
Article I - Route 102 New Sidewalks 
Roy Sorenson: All right. Next item, I'll do the introduction. I would ask the Development Services Director to come 
on up. The background is to construct new sidewalks along Derry Road to connect sidewalks from Library 
Common to Alvirne High School. Currently this project is on the NHDOT 10-year plan. The funding will consist of 
80 percent from the state and 20 percent match from corridor funds. There is no tax impact and the project is 
contingent upon state funding and will not be constructed otherwise. 

Selectman Jakoby: This is article what? 
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Roy Sorenson: This is article I.  

Selectman Jakoby: I, thank you.  

Roy Sorenson: You can see on the sheet it's a $2 million project as shown here. There is no tax impact. 

Selectman Guessferd: Go ahead. You go ahead first. 

Elvis Dhima: I was just going to say the main thing about this is basically two things. Through the master plan that 
we have in place, the feedback we're getting from folks is we need more sidewalk, which is great. Once we 
maintain as along the main corridors, and the main thing here is we're responding to something we've been 
getting from the folks, but without putting a burden on the taxpayer. Intended to utilize corridor funds related 
to improving these corridors. We have those funds available. The other piece is basically to respond to something 
that we're hearing over and over again. It feels like we're hitting a couple things, doing what we've been asked 
to look into, but also doing it without putting a burden on the taxpayer. I feel like this is a good opportunity. The 
state has this in 2035. I said, no, I'd like to do this next year. The intent here is if he passes, we're going to go ask 
the state if this money is available. Once we get the green light from the state, then we start the process of going 
out, getting a designer, getting the right of way. This is going to be a multiyear process. I feel like by the time we 
get there, we're going to have the funds. The feedback I got from the state is, Elvis, if you're ready to go, and if 
you get the green light from the folks, we're going to find the money for you. That's kind of where we're at, and 
that's why I'm in front of you this year, see if we can get the ball rolling next year. 

Selectman Guessferd: We have been discussing this a lot on the planning board as well. It's a subject that comes 
up all the time. This is an opportunity to not just have sidewalks. We'll call them sidewalks to nowhere, but these 
sidewalks will be connected all the way up to Alvirne High School. From the center of town. I would say center of 
town. 

Elvis Dhima: Library Common.  

Selectman Guessferd: From Library Common. My only concern, just in terms of, and I hate to see, the first thing 
you see when you see this one is $2 million. Now granted, below it's going to say no tax impact, but that initial 
reaction to it is that $2 million. If we can't change the language, if we can't change it to indicate early up here 
that there's no tax impact, then we need to really sell this hard. Because I think this is important. And make sure 
people understand, because a lot of people don't pay attention long enough to be able to go, oh, well, it's $2 
million, but it's not going to cost us anything. So, we just need to be careful about making sure that it's clear, it's 
very clear to the taxpayer, that this is no impact, even though it's a $2 million warrant. 

Selectman Jakoby: I wanted to say that I know that there have been a number of residents along that corridor 
that have spoken to me about the sidewalks and the importance of sidewalks going through. I think this is an 
excellent way of approaching it. I think also as we do our explanation of the warrants, I think some of the things 
I've seen is putting the tax impact up front on those explanations so that that is seen first. Because on the ballot, 
you see it last. But in our explanation, it can be done first. So, I think there's a lot of ways we can market this. And 
always, I hope Elvis is up to doing some videos with me again this year about the warrants. And we'll get the word 
out. 

Elvis Dhima: As long as it's not snowing out there, Selectman Jakoby. 

Selectman Jakoby: And you have your voice back, right? 

Roy Sorenson: To Selectman Jakoby's point, so this packet basically is how we're going to approach the public 
hearing in January as well as the deliberative. Because you can put the background in there at that point. You 
can't do it on the warrant. You can capture it at those two moments first. And hopefully at that point, between 
the other stuff we do, you can get that information out to the public. 

Chairman Dumont: So, two things, I completely agree. I think this is the proper way to go about the sidewalk 
issue is through corridor funds that we currently already have. I think it's the best way to utilize that fund. The 
other part of that is obviously we had some discrepancies when it came to Budget Committee or just people 
asking questions about other projects we've done in town when it comes to grants. So obviously we need to put 
the $2 million in there because that's the amount that we're going to be raised, or that will be raised. So, the 
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budget will show the $2 million line, and then we will be reimbursed. So, it won't be a huge over expenditure 
where people are looking at this red line with all these questions. 

Elvis Dhima: What we don't want to do is what we did with Melendy when we got the grant, right? And then we 
kind of like, it was too late to put it in the books, and then it's been a nightmare for Mr. Sorenson and the rest of 
us. 

Roy Sorenson: Thank you. 

Elvis Dhima: I feel like it was a good welcome to the town. Here's your first nightmare. But the bottom line is, yes, 
trying to be proactive. But the state has this on the books, has it for our 10 years. But what's happening is a lot 
of communities are not ready for the projects they want to do. So, if there's an opening, we'll be the first ones to 
go because as soon as I get the green light from the voters in March, I'm going to go in and I'm going to ask the 
state to start looking for services, for engineering services. But, yeah, it puts this to good use. We don't have any 
other projects along 102, and the idea is if we have a safer road for pedestrians, now the vehicles are not 
competing with the folks because they're walking on the road. And so, when you have folks you're competing 
with on the road, you have the tendency to slow down. It's slowing everything down. So, by having a sidewalk 
dedicated for pedestrians and completely separated vertically and horizontally, now you have the tendency to 
drive a little faster because you're not worried about hitting someone, right? So that speeds things up. We're 
processing more traffic now, and that's where that comes in. While we're not building new roads, we're 
improving the efficiency of processing traffic through, just like we did with the cameras and the controllers and 
creating ways to basically push more traffic through. And that's what the money was created for, to improve 
things along the main corridor. So, we're getting very good at that. We're not going to have any money in the 
corridors left the way we're going, but that's a good problem. 

Chairman Dumont: No, it's a good way to utilize the funds, no tax rate impact, and you always find a way to dig 
up some more money for us too, which I appreciate, and it makes the town a little bit safer every time. So that's 
our goal. All right. 

Selectman Guessferd made a motion, seconded by Selectman Vurgaropulos, to move Article I, Route 102, New 
Sidewalks, in the amount of $2 million forward to the FY27 warrant and to recommend such warrant article. 
Motion carried, 4-0. 
 
Article G - Robinson Pond Improvements 
Roy Sorenson: All right. Next article, Robinson Pond Improvements. Background, the town is required to comply 
with federal EPA MS-4 permit requirements, and these improvements will assist the town in satisfying the EPA 
MS-4 requirements. Proposed improvements will help to improve the water quality at the pond by preventing 
runoff from entering the pond. The boat launch is in need of rebuilding to make it easier for watercraft to get in 
and out of the pond. I will defer to Mr. Dhima with any more information on that. 

Elvis Dhima: Thank you, Mr. Sorensen. As you all recall, we tried to do this last year, and the feedback was the 
boat launch makes sense, the beach area does not. So, we're taking that feedback and we're kind of looking at it 
again. So, we're going to carve out the beach area and we're only going to do the boat launch. I was informed 
today that Army Corps of Engineers have signed off on this as a repair, so that was the last thing. So as of tonight, 
we basically have a shovel-ready project. We have the design in place. We have all the permits in place, and the 
only thing left right now is we're going to file for the grant, and we're going to ask the folks. I want everyone to 
be aware that this project is only possible through two things right now. We need to have the grant and we need 
to raise the money. If one of the two does not happen, so if we get the grant but not the votes, it does not 
happen. If we get the votes but not the money, it does not happen. The only way this is going to happen is if both 
gets through, the grant and that. So, what does that mean? We're going for a $500,000 grant with a $250,000 
match from us. What this is going to do is it's going to take care of that whole area. It's going to make it safer, 
but also, it's a dual function. Not only are we going to make it better for recreational use, but the dual function 
is going to be we're going to get some credit for our MS-4 permit. We're going to reduce the burden on the 
Robinson Pond. And the master plan that we're going to have rolling out, I think this week, if it's already out, it 
says it's Robinson Pond is one of those like our biggest watershed, our biggest water body that we need to kind 
of focus on. And this is it in a nutshell. Basically, scaling back, getting the feedback from the taxpayers last year, 
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refocusing, and then getting the state to agree to allow us to apply for the grant again, because this is not every 
year. So, they're allowing us to file under the previous application, which is great, because now we have that 
opportunity to go for this again. That took a little bit of time. DOT has been great to work with because a portion 
of this area, it's under their jurisdiction. So, all the pieces are in play. The only thing we need is two things, just 
to get the grant and get the folks to sign off on it. 

Roy Sorenson: All right. So, there's a $250,000 tax impact on this project. 

Chairman Dumont: I've been adamant about this one. I think that it protects the water quality over there, which 
we've been talking quite a bit about, as well as also you get the benefit of saving us some money in the long run 
when it comes to our MS-4 permit. So, I think it's very much needed. What was the article number or letter for 
this?  

Roy Sorenson: I apologize. G. 

Selectman Jakoby: Yes. So, I was very much in favor of this last year, and my big takeaway for this project is water 
quality. So, by doing this, it improves the pond overall and will improve the recreational area even without major 
renovations to the beach. So overall, and it didn't fail by that much, Elvis. It was close. 

Elvis Dhima: It did not. I think it was about either 200 votes or less. It was close. 

Selectman Jakoby: Right. It was very close. So, every time you say, it was close. So, I'm hoping that the taxpayers 
and those who voted will vote for this in this portion, and maybe at a later date we can do something with the 
beach area. So, I fully support this moving forward. 

Elvis Dhima: You've had folks here come on to public input, talk what they can do for Robinson Pond, and this is 
recent and about two, three meetings ago. 

Selectman Jakoby: Yes. 

Elvis Dhima: So, the support is out there. They're just trying to know how to do it. And I tell them, go and vote in 
March. 

Selectman Jakoby: Absolutely. 

Selectman Guessferd: I would make one other, maybe in the background again, maybe in parenths or something, 
MS-4, MS-4, the permit. I would just make sure that that's clear.  

Elvis Dhima: Yes. Maybe spell that out. Yes. 

Selectman Guessferd: Right there, before the word permit, water quality. I mean, just so it's very clear to the 
taxpayer right up front. Water quality. This is about water quality. Because we say water quality below, and then 
we say the boat launch will make it easier for watercraft to get in and out of the pond, which is a good benefit, 
believe me. But I think that's right up front. 

Chairman Dumont: I agree, because whether you're on one side or the other, we're required to do that no matter 
what. So, I think we receive a benefit from it, but even if you don't, we're going to have to spend money on that 
no matter what. 

Elvis Dhima: And just to give everyone an idea, so we had a meeting with VHP, which is our consultant. On year 
eight, which is where we're going for, nine and ten, the feds are requiring us to remove about 14 pounds of 
phosphorus. What that is 14 detention basins. Wow. Because for every pound, you're basically in a massive 
detention basin, probably two or three the size of this room deep. And we just don't have that area out there to 
put a detention basin around the pond to get the water treated and release it. Now, everyone is in the same 
situation as us. We're being proactive and all that. But if this project can take some of that away without having 
to dig these holes out there, I'm going to have a hard time explaining to folks. And the second thing is, public 
works director and I have been talking about this with the Town Administrator. We don't even have the room to 
put these things out there. So, this will be ideal. It will be one of those things that we have something to show 
for. It's a multi-use thing. We take care of the permit. We utilize it for recreation. It's a win-win. So, I don't know 
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what the next project is going to be. God help us. But at least if we get this through and at least get a year, then 
we have something to show for. We're acting in good faith. We're trying to do the right thing. 

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to move Article G, Robinson Pond 
Improvements of $500,000, to the FY27 warrant. Motion carried, 4-0. 
 
Article S - Ratification of Lease Agreement for 9 Industrial Drive 
Roy Sorenson: All right. The next article is going to be Ratification of a Lease Agreement for 9 Industrial Drive. 
The Town of Hudson currently has a lease agreement with Drive Force CDL, Academy LLC of Manchester, New 
Hampshire, for use of a townhouse parking area for non-industrial drive, otherwise known as MAP 161-LOT 40 
and MAP 161-LOT 39, for commercial driver's license CDL training purposes. The existing lease is through March 
10, 2026. This is a revenue opportunity for the town, which helps offset property taxes, including an initial term 
of five years, and may be extended one additional five-year term for a total of ten years. Rental payments during 
the first year of the lease shall be $24,000, including taxes, and thereafter increased by 2.5 percent annually. 

Chairman Dumont: So, another one that we've talked quite a bit about, good revenue for the town of Hudson.  

Selectman Vurgaropulos made a motion, seconded by Selectman Guessferd, to move Article S, Ratification of 
Lease Agreement for 9 Industrial Drive, to the FY27 warrant. Motion carried, 4-0. 
 
Article H - Revise Capital Reserve Fund for Purchase and Renovation of Former Benson's 
Property 
Roy Sorenson: All right. Next Article 2, Revise Capital Reserve Fund for the Purchase and Renovation of the Former 
Benson's Property. The background for this will be the Capital Reserve Fund for Purchase and Renovation of the 
Former Benson's Property was established in March of 1998, and the current balance is $115,848.67. The revision 
to this article will allow the Board of Selectmen to use the funds for repairs and maintenance of the park and all 
the buildings located within the park, which are the responsibility of the town. So, this is just, I would call a, 
there's not going to be a request here, and I'll defer to Selectman Jakoby and Mr. Dhima on this, actually. So, I'll 
do that now. 

Selectman Jakoby: Thanks. Sure. When the, so traditionally, people may remember that there has been a request 
for funds to go into the Benson Park Capital Reserve Fund, and what we discovered as Mr. Dhima and the 
gentleman who wanted to help renovate Haselton Barn was the request to possibly create another fund for the 
Haselton Barn, and what was raised as the liaison to the Benson Park Advisory Committee was that we have three 
historic buildings within the park, which we are responsible for, all of which need tender, loving care and 
maintenance. We have other buildings that are not historic, and we have pathways and trees and all kinds of 
things that need to be maintained and managed. So, my request was to look into having this capital reserve fund 
be clearly designated for the park and its needs, and for the future to be able to build this up so that we can do 
what we promised, which is to maintain those buildings. 

Elvis Dhima: And the grounds within the park. 

Selectman Jakoby: And the grounds, yeah. 

Elvis Dhima: So basically, what we did is we used what we already have, we expanded on it so it's very clear that 
the money that's available, and it's quite a bit, $150,000, can be used for anything within the park, buildings, 
grounds, anything of that sort. But this means that we don't have to raise money now specific for Haselton Barn 
or any other one, like including the kitchen building that's going to need some help. So, we're not asking the 
taxpayers for additional funds, we're just simply asking them to change the language so we can use the money 
we already have for everything within the park. That's it. That is basically the measure. It's some cleaning up to 
this existing article, which was set up for this reason, but it wasn't put together the proper way so we can look at 
it and be like, we can use this for everything. 

Roy Sorenson: So, the other thing, too, is what we did here is we did put the map and lot in there to specifically 
identify it as an asset. 

Elvis Dhima: Yeah. 
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Roy Sorenson: And that covers that whole property, right? 

Elvis Dhima: Correct. Everything within that, correct. So now we don't have to worry about, like, is this applied to 
this building? As long as it's within that park, you as an agent can spend that money. 

Selectman Jakoby: So, I just want clarity on the lot. So, it goes from the parking lot? 

Elvis Dhima: I mean, it's got multiple frontages, right? 

Selectman Jakoby: So, the HCTV building, senior center, and dog park are not included. I want to make that really 
clear. 

Elvis Dhima: The dog park, I have to double-check, but the community, the HCTV and the senior, it's completely 
separate lot. 

Selectman Jakoby: Separate. Okay. The question is whether the dog park is included or not. That's my question. 

Chairman Dumont: Roy would you be able to pull up the GIS relatively quickly?  

Roy Sorenson: I can't pull it up here. 

Selectman Vurgaropulos: Does this include the trails? 

Elvis Dhima: I don't know how far back. It includes the trails, too. Yeah, you're correct. 

Selectman Vurgaropulos: Awesome.  

Selectman Jakoby: And the ponds? 

Elvis Dhima: The ponds, yeah. Now, the state still has some rights in there because, obviously, they're responsible 
for certain things within it, like water quality monitoring and things like that, but it includes basically everything 
within that map and parcel, and I want to say that the dog park could be included because I think that's part of 
Benson, but I could be wrong here. 

Selectman Jakoby: I've been doing a lot of research around the dog park, and that's in question, and so I think 
that just needs to be clarified. 

Elvis Dhima: But you still have the option, no matter if it's in or not, you still have the option to say, I don't want 
to spend the money on the dog park, I want to spend the money on something else. 

Selectman Jakoby: No, no. Wait, wait, wait. I didn't say that. 

Elvis Dhima: All right. And if you're against dogs, I'm just kidding.  

Selectman Jakoby: Wait, wait, wait. I did not say that. Don't put words in my mouth. 

Chairman Dumont: Separate issue for a different group. 

Selectman Jakoby: Yeah. We're just trying to clarify what is in that lot. That's all I'm trying to do. Not speaking for 
or against, I just want to know, is the dog park included, because that's what people keep asking me. 

Chairman Dumont: So, what I would suggest in the easiest way, we don't have the ability here tonight, but to go 
on the GIS, punch in the long number, and it'll show you the outline. Because of our overlays that we're staying 
up to date on, you can see that on there very clearly. 

Selectman Jakoby: Yeah, because I've been in old minutes and stuff, so. 

Elvis Dhima: I'm looking it up right now.  

Chairman Dumont: It's part of the can of worms.  

Selectman Jakoby: Yes. I uncovered it. 

Elvis Dhima: I'm looking it up right now. So, based on what I'm seeing, it appears that the dog park is included 
within the park itself.  

Roy Sorenson: It should be. 
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Selectman Jakoby: Okay. That's what I thought. 

Roy Sorenson: I think if you're going to do something with the dog park, you would identify it specifically on that 
map and lot with boundaries. 

Selectman Jakoby: Yeah. I just wanted to ensure that was the case. So, I think it would be excellent. I think this is 
very well worded, and it needs to be moved forward. 

Chairman Dumont: Is that a motion? 

Selectman Jakoby made a motion, seconded by Selectman Guessferd, to move Article H, Revise Capital Reserve 
Fund for Purchase and Renovation of Former Benson's Property, to the FY27 warrant. Motion carried, 4-0. 

Roy Sorenson: All right, Mr. Dhima. I think you're good for now. 

Elvis Dhima: Thank you very much. Have a great night.  

Chairman Dumont: Thank you. 
 
Article A – Hire Four Firefighter/AEMTs $590,629 
Roy Sorenson: I'm going to ask the Fire Chief, Scott Tice, to come up, please. So, this is going to be, if you're 
looking up here, this will be what we'll call an Article A right now. This is to Hire Four Firefighter/AEMTs 
background to maintain adequate staffing levels and ensure continued delivery of high-quality emergency 
services. The fire department is requesting funding to hire four firefighter/AEMTs. This request will only be 
pursued if our application for the SAFER grant is not approved. This addition would bring daily minimum staffing 
to 13 members, enhancing operational efficiency, reducing response times, and improving firefighter safety 
through better crew coverage. The proposed allocation includes $288,813 for salaries covering base wages, 
contractual overtime and holiday community event compensation, $271,522 for comprehensive benefits 
including health, dental, pension, and insurance, $23,884 for essential personnel protective equipment, and 
$6,410 for uniform costs. These additions are critical to sustaining operational readiness, improving response 
times, and enhancing community safety.  

Chairman Dumont: Questions, comments? Chief, do you have anything to add? 

Chief Tice: I'll just reiterate that we haven't heard anything on the SAFER grant, so I'm assuming at this point we 
did not hear on the SAFER grant. I'll put it out there that I believe this is for public safety, but I also believe the 
public has the right to determine what level of safety they want, and I know we've had some conversation at the 
Budget Committee level of what is the appropriate level. I bring this forward. I look at two things. I look at the 
number of back-to-back calls we have, which takes a lot of our resources away from being available for the next 
call. I also look at the amount of manpower or people power it needs when we have those critical calls such as a 
building fire. I understand completely that we don't have building fires every day, the number of building fires 
are down, but what level of service, what level of protection does the public want is what it comes down to. 
There's a lot of critical tasks that happen at that type of an incident that need to happen simultaneously early on 
in the incident, and we also need to have a short response time if we're going to have the best opportunity to 
save property and to save lives. That's during the day, and that's even more so at night. Fires at night are more 
dangerous than they are during the day. Fires are, you know, the type of fires that we're dealing with now, you 
know, with all the plastics, they reach flashover or fully-evolved state much faster. The plastics and the type of 
materials burning gives off a very toxic smoke, a very thick smoke. At nighttime, people are incapacitated either 
through sleep, we show drug and alcohol use are up at nighttime. There's usually a delay in discovery of the fire, 
notification of the fire. So yes, fires are down, the number of fires are down, but the death rate for fires at 
nighttime between 11 p.m. and 7 a.m. have not changed since 1980. The number of deaths per 10,000 fires has 
remained constant for 45 years. So, I think this is important. I think this is a step to the 14 that I've talked about 
that would give us the opportunity to staff three engines and two ambulances. Again, we remain versatile. The 
ambulance crews would take fire apparatus on a fire call. If we had more than two ambulance calls going, and an 
engine crew needed to take an ambulance to a medical call, we would be able to do that. It would be about 
having the total resources and the flexibility to adapt to whatever call volume we're having at that time. So that's 
why I bring this forward, to handle those two what I consider gaps in our ability to provide public safety. 
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Selectman Jakoby: So, what I find intriguing about requesting this is that, again, it's that opportunity, it's a plan. 
We hope we don't have an increase in the number of fires, but when we do have a fire, we want to be able to 
respond in the best possible way. And that's what I see this as. And I do think it's, in this case, for me, it's up to 
the voters. If they feel that this is a necessity, they'll vote for it. If they don't, they won't. So that's kind of where 
I sit with this, because I know it would get us to where you've been saying for a few years now, where we need 
to be. The SAFER grant you did apply for, we have not heard. 

Chief Tice: We haven't heard, which tells me we did not get it. 

Selectman Jakoby: Okay. So that's how I think of this warrant. 

Selectman Guessferd: The only thing is, for me, well, not the only thing. You have six articles here, six warrant 
articles. Is this your highest priority? 

Chief Tice: Yes.  

Selectman Guessferd: That's all I have.  

Chairman Dumont: So, for me, I'm a no on this. I'll be blunt with that. And I don't discount anything that the Chief 
has said. I appreciate his opinion on it, very much so. I think this Board is extremely supportive of our departments 
here, but I also think that it's our job to put forward a recommendation or not recommend something based on 
what we hear and how things are going. We added four positions last year. We got the support for that. We 
chose to go the SAFER grant route, however, we didn't get that grant. I think we need to let the four positions 
that we added breathe a little bit, let the department breathe a little bit, and see where we go, and reevaluate 
this next year. Again, I don't disagree with anything that the Chief said, it's just a matter at this time I don't think 
I'm ready to support. 

Chief Tice: And I would agree. I think we've been supported very well, you know, from the Board, from the Budget 
Committee, from the people. I certainly would agree with that. 

Chairman Dumont: Thank you. 

Selectman Guessferd: I guess I'm of the mind, very similar to Selector Jakoby, let's let the voters decide if they 
think that that's, if it's, I mean, it's a lot of money, that's the first thing that pops out at you, right? It's a lot of 
money. 

Selectman Jakoby: It's a lot of money. 

Selectman Guessferd: But I'm kind of in the mode of, if they don't want it, then they vote no, and they come back 
at it, you know, next year. It's not in the budget, so it's not bloating, you know, the budget itself. It's basically 
discretionary on the point of the voter. That's my thought process. So, I will support this.  

Selectman Jakoby: So, Chairman Dumont, looking at the other requests from the Fire Department, are you more 
in prone to support some of those?  

Chairman Dumont: So, here's where I'm at across … 

Selectman Jakoby: Because we're talking about the whole thing. 

Chairman Dumont: Yep, and I don't think it's going to be a surprise to anybody. After this, my yeses are going to 
be limited to only a couple more. Quite frankly, there's going to be a lot of nos coming from me. I think that our 
budget has increased. I think that we did a good job. We added quite a bit outside the budget requests from 
every department. I think we did a good job at that. I think it's time for us to stop the bleeding, I guess would be 
the best way to put it. I don't disagree, like I said, with the Chief's position. Just for me, it's not only this one. It's 
going to be some other ones coming up, too, that are going to be nos for me. 

Selectman Jakoby: And to that point, I guess I would like to, I don't know, table this discussion and discuss the 
other warrants. This was where I was getting concerned, is looking at multiple warrants and then, because I would 
like to hear others' perspective. 
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Chairman Dumont: There's two ways to do it. If somebody would like to make a motion, they can. If not, we move 
on to the next one, and obviously, I would give anybody a chance to revisit these before we close out the meeting. 

Selectman Jakoby: Okay. That's what I would like to do. 

Chairman Dumont: It's fine by me.  

Selectman Vurgaropulos: I’m good with that. 

Chairman Dumont: All right, so we're going to hold on that one for right now. There's no motion made. The next 
one up, Mr. Sorensen.  
 
Article N – Request for Withdrawal from Fire Apparatus Capital Reserve Fund – Utility 
Vehicle Replacement $96,030 
Roy Sorenson: We have, if I had this one in, I don't see it, but we have, no, here it is, I'm sorry. This is actually a, 
this will be shown in the revenue. So, this is going to be a Request for Withdrawal from Fire Apparatus Capital 
Reserve Fund for Utility Vehicle Replacement in the amount of $96,030. This is a motion the Board took 
previously. This is originally an outside-the-budget request. The Board chose and asked the Fire Chief to move it 
to a warrant article. This will be a revenue adjustment on the revenue side, so this will be another action item for 
the Budget Committee. So, there's not an impact, but the authority to approve this is the voters. It's not the 
Board of Selectmen. And the balance, do you have a balance in that account, Dan, by any chance? 

Dan Thibeault: No, I don't think so.  

Chairman Dumont: All right. We have it. I can just give, I believe, $114,000. Am I looking at the right one? Fire 
Apparatus, CRF. I don't know. That's projected. It looks like about $150,000. $154,000?  

Roy Sorenson: There's a couple of them. Yeah. One's in Apparatus/Equipment.  

Chairman Dumont: It would be the Apparatus CRF, not the refurb one, correct? 

Roy Sorenson: Yes. 

Chairman Dumont: Yeah, so that one's $154,498 as of June 30th.  

Roy Sorenson: So, the background on this is to request funding, you've heard it, to support the replacement 
Utility 2, 2001 Ford F-250. Has reached the end of its service life due to rust and mechanical deterioration. The 
proposed purchase of a new 2026 Ford F-250. Total cost of $96,030. Aligns with the fleet replacement program. 
Enhances operational flexibility for utility brush towing and plowing tasks. The vehicle will be offered emergency 
lighting, sirens, graphics, and storage solutions. Acquired through state bid pricing due to the absence of a police 
package. The approval will allow us to retire Utility 2. Reassign the 2022 Ford F-150 Utility 2, and deploy the new 
F-250 as a shift commander vehicle. Thereby extending the F-150's service life. The vehicle may be traded, 
reassigned, or auctioned based on residual value. Ensuring responsible asset management. 

Selectman Jakoby: So, we're reaffirming what we already did. 

Roy Sorenson: Yeah, basically. You have to bring it to the warrant. We just called to put it on the warrant. 

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to forward Article N, Request for 
Withdrawal from Fire Apparatus Capital Reserve Fund - Utility Vehicle Replacement of $96,030, to the FY27 
warrant. Motion carried, 4-0. 

Chairman Dumont: I would just like to add, with my original point, when we talked about this, I appreciate 
everything that the Chief brought forward to us. I think this is the best way to utilize those funds. It offsets and 
hopefully decreases the cost a little bit as cost of vehicles increase over the years. So, I think this is the best use 
of the money that's sitting in that savings account. Because I can't imagine that truck's going to get any cheaper. 
I'm in full support.  
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Article M – Fire Apparatus/Equipment Capital Reserve Funding $225,000 
Roy Sorenson: Next warrant, proposed warrant, M, would be the Fire Apparatus/Equipment Capital Reserve 
Funding in the amount of $225,000. This warrant article consolidates funding for three critical Fire Department 
Capital Reserve Funds, ensuring continued investment in apparatus, refurbishment, and equipment needs. The 
Fire Department relies on Capital Reserve Funds to plan and manage long-term investments in its emergency 
response infrastructure. These funds are not part of the annual operating budget, but are essential for 
maintaining readiness and safety without sudden tax spikes. Chief, I'll let you kind of give us the detail of how 
you would break that down. 

Chief Tice: All right, so we were proposing the Fire Apparatus Capital Reserve Fund to deposit $100,000 into that, 
and that's the fund that we would use to buy and purchase equipment in the future, new apparatus. The refurb 
and repair, we would also be proposing to add $100,000 to that. That does two things. If we run into large repairs 
that aren't covered within the operating budget, we'd be able to pull from that. We're also trying to do some 
refurb on our apparatus when it reaches 10 years of service to extend its life and ensure we get 20 years of service 
out of it, which would come from that fund. And then the Fire Equipment Fund, we're proposing to add $25,000 
to that. And, again, that's building up money for future purchases when we have lump sum equipment coming 
up for renewal or that needs to be replaced. It's aging out. 

Chairman Dumont: Where's the Board at on this one? 

Selectman Jakoby: I think the number is too high. I know that this is where I agree with you, Chairman, that if we 
keep continuously putting warrants on to add money to these funds, I just don't see how we can do it every year. 
And we added some funds last year to all three of these, right? 

Chairman Dumont: Correct.  

Selectman Jakoby: I almost think it has to be every year. So that's where I'm not in support of this. 

Chairman Dumont: I have the same exact belief. I think we should space these out a little bit. The Fire Apparatus 
does come down to roughly about $60,000 if the voters do expel the other amount, roughly about $40,000, a 
little bit under, for the Fire Equipment. The Apparatus/Refurbish and Repair has just under $500,000 in it 
currently. So, I think, as far as everything goes, we're in pretty good shape. Obviously, we have a plan for that 
other engine going forward. If we take care of the utility vehicle, I don't see anything major why we couldn't add 
or propose this warrant article next year. So, for me, I would share the same thoughts as Selectman Jakoby. 

Selectman Vurgaropulos: I would agree with that. Did I hear you say the current balance is $500,000? 

Chairman Dumont: So, there's three different warrant articles. The Apparatus Refurbishment and Repair one has 
$492,457. The Fire Apparatus one that we just decided to utilize has $154,000. It would come down to roughly 
about $58,000 and change on that, my calculator opened. And then the Fire Equipment CRF, it looks like it's got 
about $36,000. 

Selectman Vurgaropulos: Yeah, I lost my sheet. Thank you. No, I would agree with kind of getting this on an every-
other-year rotation. 

Chairman Dumont: Actually, I apologize. I'm looking at it. I didn't include the budget additions in FY26. So, all 
those are larger.  

Roy Sorenson: What was the number?  

Selectman Jakoby: So, you add the $50,000, the $150,000, and the $25,000. 

Chairman Dumont: Yeah. Those are the ones that we added in for FY26, so I apologize. So, $61,000 for the fire 
equipment CRF, a lot of line items here. $642,000 for the Fire Apparatus Refurb. That's right, $61,000. And then 
after the withdrawal, it will be around $110,000 in the apparatus CRF. 

Selectman Jakoby: Correct. 

Chairman Dumont: So, with that, I'm even more confident that I think we can hold for another year.  
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Selectman Vurgaropulos: I agree with that.  

Chairman Dumont: And I apologize, small sheet, a lot of line items. 

Roy Sorenson: So, you're not moving that? 

Selectman Jakoby: No. 
 
Article O – Communications Equipment and Infrastructure Capital Reserve Funding 
Chairman Dumont: All right. So, we'll move on to the next one, Communications Equipment and Infrastructure 
Capital Reserve Funding.  

Roy Sorenson: So, give me one second. This is going to be item warrant O. This is for Communication Equipment 
and Infrastructure Capital Reserve Funding. And again, a CRF $50,000. Background is to the purpose of this capital 
reserve fund is to support the ongoing maintenance, enhancement, and future upgrades of Town of Hudson's 
radio communications system. Following the installation of a new town-wide radio system completed in 2022, 
this fund remains critical to ensuring reliability and effectiveness of communications for the Hudson Fire 
Department, Hudson Police Department, and the Department of Public Works. While the 2022 system 
significantly modernized the infrastructure, technology continues to evolve, and proactive investment is 
necessary to keep pace with operational demands, software updates, and hardware lifecycle replacements. 
Maintaining this reserve fund allows the town to plan for future improvements without placing a sudden financial 
burden on taxpayers. Chief, you can fill in the blanks on that if you want. 

Chief Tice: Yeah. So, as we completed this three years ago, time starts ticking by. You know, this equipment is 
going to age out at some point, and this is going to be a very expensive equipment. The upgrade and all the work 
that we did three years ago was about a million and a half dollars. Not all of that would have to be done again. 
Some of that went to construction of towers, things that are not going to age out, at least no time soon. But some 
of this other equipment is going to age out, need to be replaced. It's not always predictable when that's going to 
happen, and this is also a police, fire, and public works communication system for the town. So, we haven't, since 
the last few years, we haven't put money into this, and my thought was to put money into this in case we start 
having some equipment fail, would have the ability to repair that. 

Chairman Dumont: Thoughts, comments? 

Selectman Vurgaropulos: I would agree with that. I think this is a critical warrant. Communications, we can't 
operate in an emergency situation, especially if we just went over the emergency plan, things of that nature, or 
just daily operations. Without communications, we're just a bunch of people running around. So, I think that's a 
critical warrant that should be moved forward. 

Selectman Jakoby: So, the current fund balance is the $233,814? 

Chairman Dumont: Correct.  

Selectman Guessferd: Is there anything else we didn't put anything in last year. 

Selectman Jakoby: I just wanted to affirm that. 

Chairman Dumont: Honestly, I could be probably swayed either way. I'm leaning no just based on my prior stance. 
$50,000 is not a large ticket item. We do have the $233,000 in there. I don't think that the $50,000 currently 
would make or break if we did need to do something, and it's not a real reason not to save, but more or less I 
think it would be OK to give the taxpayer a little bit of a breather on it. But I could be swayed the other way. 

Selectman Guessferd: I think what sways me on this one is you said we haven't put any in it for a few years. 
Correct. Otherwise, I was kind of leaning no myself, but I think since we haven't, I think we probably should put 
something in this year. I'm trying to focus in on the four firefighters mostly, and this one was like, but I think it's 
important to have them. I do actually agree that when we're talking big dollars, $50,000 one way or the other 
isn't going to make a huge difference, but every bit kind of helps in the event of a need for a big-ticket item. So, 
I'm probably leaning on the yes side on this. 
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Selectman Jakoby: So, this system was put in three years ago? 

Chief Tice: It was finished three years ago. 

Selectman Jakoby: Finished three years ago, and what's the expected lifespan?  

Chief Tice: That I'm not sure of.  

Selectman Jakoby: But that replaced all of the gear, didn't it? 

Chief Tice: It did. It built several towers, replaced a lot of the hardware. 

Selectman Jakoby: And individual gear.  

Chief Tice: Yes.  

Selectman Jakoby: OK. I'm leaning no. 

Chairman Dumont: Motions? Wait. 

Selectman Jakoby: We can go on to the next one.  

Selectman Guessferd: Yeah, where do you stand?  

Chairman Dumont: That's what I was about to say. If there is no motion, we will be moving on. 

Selectman Guessferd: You said yes, right? 

Selectman Vurgaropulos: I said yes. I'm for putting some inexplicit since we haven't. 

Selectman Guessferd: Even if I said yes and you two say no.  

Selectman Vurgaropulos: Yeah, we're at a draw.  

Chairman Dumont: Either make a motion, or we're moving on to the next one. 

Selectman Vurgarouplos: Let's move on to the next one. 

Selectman Guessferd: All right given the stance here. 

Chairman Dumont: All right. I said I could be swayed. You guys didn't do a good enough job selling me.  

Selectman Vurgaropulos: There might be other ones we need you for. 

Chairman Dumont: Yeah, that's all right.  
 
Article P – Fire Station Pre-Alerting System $255,000 
Roy Sorenson: All right. Warrant article P, Fire Station Pre-Alerting System, $255,000. Hudson Fire Department is 
requesting up to $255,000 in funding for the purchase and installation of a modern fire station alerting system, 
an additional $9,000 annually for ongoing maintenance. This system is designed to enhance firefighter health 
and safety by replacing abrupt high decibel tones with ramped, cardiac-friendly sounds and red night vision 
lighting. It features a line with NFPA 1550 standards aimed at reducing psychological stress. The system will 
integrate directly with existing dispatch platforms to improve turnout times. It will also provide synchronized 
audio-visual messaging across all stations, enabling personnel to receive pre-alerts and assignment details before 
dispatch. Additional benefits include selective activation of individual stations and dynamic audio adjustments to 
ensure clear communication in high-noise environments, such as apparatus bays. 

Selectman Vurgaropulos: Currently, right now, I'm very sympathetic to this, especially psychological stuff. I feel 
that's very important, especially as we discussed over this cycle right now, a lot about mental health and all that. 
I just think maybe we bring this back next year. 

Selectman Guessferd: Just to be clear, it's physiological.  

Chairman Dumont: Do you know of any possibilities of grants for something like this? 
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Chief Tice: I don't know off the top of my head. 

Selectman Jakoby: So, is there any reserve fund that would be applicable to this, something like this? 

Chief Tice: Not that I'm aware of. 

Selectman Jakoby: I never know how these things split out, so I thought I'd ask that question. I, too, believe that 
this might be a grant opportunity. Yeah, that's where I'm at. 

Chief Tice: We would certainly look into that. 

Selectman Vurgaropulos: Like I said, I'm very sympathetic, and I understand where you're coming from. If I could 
make everybody wake up with sunshine and everything, I definitely would. We're getting tight. There's a lot of 
requests out there, I think, maybe next year. 

Chief Tice: Yeah, I understand where you guys are at, too. 

Selectman Jakoby: I just want to say, because the reason I ask that is the communication equipment and 
infrastructure, there's a communication piece to this that is the thing that I keep. This is why this is important to 
me, but yet I don't think the timing is quite right, is the clarity of the communication that they'll receive, that 
they'll be able to hear it more clearly and respond in a better manner. So, after reading that report, that was the 
part, and that's where I was coming from. But, yeah, to me, this money would be more towards hiring more. So, 
yeah, not supportive of it for this cycle. Supportive of it in theory. 

Selectman Guessferd: Yeah, agreed. I think I'm in the same place. It's needed, but not this year in my mind. 

Chairman Dumont: All right. So, with that, that wraps up the Chief. Do you want to go forward with the other 
warrant articles, or do you want to circle back to his hiring one? 
 
Article A – Fire Station Pre-Alerting System $255,000 (revisited) 
Selectman Guessferd: I'd like to revisit the four firefighters.  

Chairman Dumont: While he's still up here?  

Selectman Guessferd: Yeah. 

Chairman Dumont: Okay.  

Selectman Guessferd: Not that he hasn't articulated it very clearly.  

Chairman Dumont: You just want to make sure you give them the opportunity, or you guys? 

Selectman Guessferd: Yeah. If we're going to say no to something like that, I want to say it to your face. 

Chief Tice: I appreciate that. 

Chairman Dumont: All right. So, we're back on the hire of the four firefighters. Do we have any other questions 
or motions? 

Selectman Vurgaropulos: Chief, currently we're at full staff, right? 

Chief Tice: We will be. 

Selectman Vurgaropulos: Minus one.  

Chief Tice: Yeah, given what we talked about earlier, yes. 

Selectman Vurgaropulos: Okay. 

Selectman Guessferd: Yeah, I'm focused in on this one. I think we should do it. That's, I mean, again, 
understanding the situation, and we all look at things a little differently. And it's why I'm saying no to some of 
the others, so that I can focus in on this one.  

Chairman Dumont: It's a good thing to be different. 



Hudson, NH Board of Selectmen 11-25-25 Minutes 

 

41 

 

Selectman Guessferd: Yeah. Anyway, so yeah, I'm a yes on this. Again, I'd like to see what the public thinks. 

Selectman Jakoby: Are you making a motion? 

Selectman Guessferd: I can. I didn't know anybody else wanted to talk about it anymore before I make a motion. 

Selectman Vurgaropulos: I'm like 50-50, but I would definitely leave it to the voters. I think that's where we would 
probably win. 

Selectman Guessferd made a motion, seconded by Selectman Jakoby, to forward Article A, Hire Four 
Firefighters/AEMTs for an amount of $590,629, to the FY27 warrant. Motion carried 3-1. Dumont opposing. 

Chairman Dumont: The only thing that I will add to that is, while I don't disagree for any of that, I just want to 
point out the two biggest things that I hear from everybody is property taxes and housing. While these Boards 
don't have control over the housing, we do have control over property taxes. So, I appreciate you guys working 
through this with me. I will not be able to support this. 

Selectman Guessferd: I totally respect that.  

Selectman Jakoby: Thank you. 

Chairman Dumont: All right. Thank you, Chief. 

Selectman Vurgaropulos: Can we take a quick pause here? 

Selectman Guessferd: Yeah, that's fine. I knew you were going to get me. 

Chairman Dumont: We'll take a five-minute recess. 

Chairman Dumont: We are back from our recess at 9:53 p.m. Mr. Sorensen, first one up, a Hire One Part-Time 
Prosecuting Attorney, correct? 

Roy Sorenson: Before we do that, the Chief just left, right?  

Selectman Jakoby: Yes.  

Roy Sorenson: Did we defer the communications equipment? 

Chairman Dumont: There was no motion made on that one, so we're not taking action. 

Selectman Jakoby: Currently, it's not taking action. 

Chairman Dumont: That will not be put towards the warrant.  

Roy Sorenson: All right, it's not going to the warrant.  

Selectman Guessferd: Not going to the warrant. 

Roy Sorenson: It's off the table. 

Selectman Jakoby: Well, unless one of us brings it back before the end of the meeting. 

Selectman Guessferd: One of us wants to bring it back. 

Selectman Jakoby: The Chairman said that. We can re-circle if we'd like. 

Roy Sorenson: Okay. I just want to make sure that's all. 

Chairman Dumont: Robert's Rules. If there's motions being made, we have to at least acknowledge them. Only if 
there's a second. But anyways. 

Selectman Guessferd: Didn't know if, Roy, you had a particular thing to say about it. 

Roy Sorenson: No, I just want to make sure I'm getting everything done properly. 

Selectman Jakoby: Yep. 
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Article D – Hire One Part-Time Prosecuting Attorney $90,275 
Roy Sorenson: All right. So, this is going to be Warrant D, Hire One Part-Time Prosecuting Attorney, $90,275. 
Background, The Hudson Police Department currently manages its prosecution duties through existing legal and 
administrative staff who are responsible for preparing cases, coordinating with the court system, and 
representing the Department of Court proceedings. As case volume and the complexity of legal processes have 
increased, these responsibilities have placed additional demands on departmental resources and staff time. The 
addition of a part-time prosecutor would provide additional legal expertise to support case preparation, review 
of evidence, and ensure timely and consistent court representation. The recent expansion of the Department's 
Body-Worn Camera Program to include in-car video systems has further increased the volume of digital evidence 
requiring review and management, adding to the legal and administrative workload associated with case 
preparation and prosecution. This position would help maintain compliance with legal standards and improve 
the efficiency of case resolution. With that, I will turn it over to Chief Cayot. 

Chief Cayot: I'm going to say some of the things that you guys have heard me say numerous times, and I know 
that I also spoke on this at the Budget Committee. Over the past five years, as we came out of COVID, we look at 
our arrests, our warrants, and our car stops, and those have all been on an upward trajectory. The men and the 
women of the Hudson Police Department are obviously putting in a lot of hard work. They're making those 
arrests. They're solving those cases. Those cases are moving forward, and as they move forward, they then have 
to enter the court system. And there's a lot of work that goes into that, and I actually brought Attorney Clay with 
me here today to kind of speak to that because she sees it on a day-to-day basis, all the work that goes into these 
arrests, these warrants, the review of the body camera and now in-car camera systems, and some of the changes 
to the court system which have made these cases take longer and put a lot more workload on our legal division. 
So, I'm going to let Attorney Clay speak to this. 

Attorney Clay: Thank you. Thank you for having me. I know it's late in the evening, so I'll keep my commentary 
short, and certainly any questions I'm happy to answer. But to Chief Cayot's point, the court has increased the 
number of court days we actually have, so in addition to our activity being up at the Hudson Police Department 
and our men and women being proactive in the community, the court schedule has changed significantly in the 
last couple of years. So, in 2024, in January, we had Felonies First Rewind. You may remember that Felonies First 
started back in 2017, and it was a fast-track way to get felonies from arrests straight to the Superior Court for 
Prosecution. Well, we've now reverted back to how it used to be, aptly named, I guess, Felonies First Rewind, 
and we now have all felonies starting in the District Court. So, what does that mean? That means every single 
arrest that gets made by a Hudson police officer comes to the District Court for Prosecution, with the exception 
of very few protective custodies. So, we had an influx of cases coming back to the legal division within the Hudson 
Police Department. To accommodate that, the court actually changed up the schedule quite a bit. So, it used to 
be we had one dedicated trial day, and we could kind of prep around that and organize our case prep throughout 
the course of the week, expecting to only be in court one or two days a week. Now, between myself and the 
court liaison officer, we are in court Monday through Thursday every single week and some Fridays for some 
specialty dockets. The court also changed us from, and some of these are minutiae that I won't get too much 
into, but our arraignments used to be in the morning, now they're in the afternoon. Our trials used to be in the 
afternoon, now they're in the morning. The court has also gotten rid of any kind of in-between hearings. So, a 
case goes from arraignment straight to a trial for any misdemeanors. There's no opportunity to have any kind of 
conference or status hearing in between, and so we have to prep every single case for trial. That's the next date 
every single time. In 2025, they added even more court days, and so there's actually some days during the month 
that we're running double courtrooms, and there's two of us. So, we are in separate courtrooms dealing with 
separate case dockets that we do our best to prep ahead of time, but things come up, and I'm the lawyer, and 
our court liaison officer is very well versed at this point. He's been in the division for a couple of years, but he's a 
police officer, very good at what he's doing, but he doesn't have the legal expertise to handle some of the nuances 
that come up in these cases. And now in 2026, I've already learned that we have even more judge time, which is 
great for trying to clear a backlog, but that means more double court days. So, we are at a point where we're not 
able to prep cases sufficiently. I believe Chief Cayot submitted a memo along with this warrant article that speaks 
to this and the kind of case prep that we really need to be doing and ideally would like to be doing for each and 
every case. I don't want to get to the point of prioritizing and saying, well, I'm not going to pursue a conviction in 
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this case because I don't have the time to prepare or have the trial, and I'm going to have to prioritize this case. 
I want to do right by the people of Hudson, and I want to do right by the officers that work for the Hudson Police 
Department and all the work that they're doing in the overall effort of keeping the community safe, right, 
reducing crime. And that just takes more man hours than we have right now, and so that's why we're asking for 
the part-time prosecutor position to be added. 

Chairman Dumont: Any questions or comments? All right. So, I guess it will be me again. I apologize I can't support 
this, and the reason why in the budget we included the new Deputy Chief position, we, while the Budget 
Committee did unfortunately put it down to a dollar, we did include the Central Square Pro Suite. I think we put 
a lot of good additions in there. I'm not ready to add another staff member or salary. One of the biggest 
conversations at the Budget Committee was salaries. I think that they're going to make us think about this, and I 
also think that the voters, same as my comment with the fire, will look at it that way. While I appreciate it and I 
would like to see it back next year, I think for me this year with what we've already put into the budget, that 
would be the reason for my no. 

Selectman Jakoby: I would like to talk about the other employee requests and then have the Chief speak to his 
priorities. The next one is a part-time, and then there's the higher one additional full-time. That would be my 
request. I don't know how the rest of the Board feels. 

Chairman Dumont: Where's everybody else at? 

Selectman Guessferd: I was kind of heading in the direction of priorities because I don't think we can support all 
three of these. I'd like to understand the priorities of those three positions for you. I'd love to be able to approve 
them all, but I don't think we're going to. We probably should on behalf of the taxpayer. Like I said, I understand 
exactly where you're coming from. You need time. Otherwise, I'd hate to see you not pursue a conviction on 
something that deserves one. I'm trying to figure out which ones of these can we – the bleeding will be less, I 
guess, when we talk about these three different positions. 

Selectman Jakoby: To that point, if we don't – where does the part-time, full-time legal clerk fit into this whole 
process? 

Chief Cayot: I'll let Attorney Clay speak in a minute. What I'd like to say, for this first part, it's a prosecuting 
attorney. I think Attorney Clay hit on it. There's too much workload for one attorney right now. 

Selectman Jakoby: Correct. 

Chief Cayot: We are going to get to a point where cases are going to start falling through the cracks, and there 
aren't band-aids we can put on it because we don't have attorneys we can just pull out and put into the legal 
division. So, I guess my request would be I understand the plight of the taxpayer. I do. But I also feel like the 
people of this town aren't going to want the hard work of the police department and these crimes they see 
happening. We already see it on the Facebook posts and everything. Why isn't anything being done? Why is this 
person being released? Why aren't they being prosecuted? Why aren't they going to jail? I don't want to see they 
get worse. So, I guess my request to you would be maybe let the taxpayers decide which direction do they want 
to go with this. Do they want to go to the point where let's see what happens or we don't want these cases falling 
through the cracks and we understand that it's getting busier and there's more crime happening in town. We 
want to see these cases. We don't want to just see an arrest and this person get put back out on the street. We 
want to see an arrest and then this go through the full legal process. 

Selectman Jakoby: So, what I'm hearing, it's vitally important that this prosecuting attorney be someone that 
we've hired that is totally enmeshed in our system. It can't be a temporary. It can't be a one-off. It can't be one 
this week, a different one next week. I just want to put that out there.  

Attorney Clay: Correct. This needs to be a member of the Hudson Police Department, a member of the legal 
division so that we are lockstep with how we're approaching all of these cases. Right now, we have the legal 
division is five people. Myself, a court liaison officer who's full-time, a victim witness advocate who's full-time, a 
full-time legal clerk, and a part-time legal clerk, which is what the next warrant article gets to make her full-time 
or that position full-time. The court team, as I refer to, is myself, the court liaison officer, and the victim witness 
advocate. And we are lockstep with how we're approaching cases, the communication that we have, and making 
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sure that all the stakeholders in each case, which you can imagine can be a lot, right? A theft from Walmart has 
different stakeholders than a domestic violence case, than a driving case, than a driving under the influence of 
case, or a suspended license case. And we are in lockstep right now to ensure that everyone is getting the 
communications that they need and also understanding the court process, which we find is very helpful for 
people to understand why things, like I had, it was public record today, I dismissed a domestic violence case. I 
had the opportunity, though, to meet with the victim ahead of time and explain all of the legal issues that we 
would have faced for that case and why we were dismissing it in light of the fact that there was another case that 
the offender had taken responsibility for in the Superior Court with the same victim. So, it's vital that that person 
be a part of the team so that we can continue our service to the victims that are sometimes Hudson residents 
and sometimes not, but also the witnesses, the reporting parties, the people who are driving through and saying, 
hey, I'm behind someone and they don't look like they're driving safely. Can you do something about this? And 
then we do. And then at the court end, we can fill them in on that. So, yeah, it can't be someone who's just 
stepping in and trying to cover on a day-to-day or week-to-week basis. It really does need to be someone who's 
fully enmeshed. 

Chief Cayot: And the one other thing I would just like to add, and I know we have other warden articles to move 
on to, is I also don't want to see the trickle-down effect that something like this can have, and it's the hard work 
that starts on the streets with the men and women of the Hudson Police Department. Now these cases they're 
putting all this work into for the members of this town, now going nowhere. And what that does to morale and 
how that makes them feel at the start of that work product. 

Selectman Jakoby: I have another question. So, they went from felonies first to felonies rewind. Is there anything 
coming down the line that's indicated, any changes coming, or you think that this is where we're staying? 

Attorney Clay: I think this is where we’re staying. And so, I actually have the benefit of having prosecuted in this 
district court in Nashua as a police officer. I was a Hudson, I'm Hudson now, that's my family now. I was a Nashua 
police officer for ten and a half years. And I spent about five years in the legal division there, prosecuting in this 
same court, and at a time where felonies were coming through district court. And then I was part of the legal 
team as felonies first took over, and then I came to Hudson right at the very end of it. And so, I think it was an 
experiment at best. It was about seven years, and before that, felonies always started in district court, and that's 
where we're back now. I've spoken to many people about this, and everyone's just kind of looking at it as a, that 
was a blip. We tried it, it didn't work. I don't see it changing any time in the future. 

Selectman Vurgaropulos: Unfortunately, you know, I'm not really happy about the felony rewind. Obviously, I 
thought, you know, if it's a felony, you deserve what you get. So, my question is, what do you, what is your current 
rate of … 

Attorney Clay: Dismissals? 

Selectman Vurgaropulos: Dismissals, thank you.  

Attorney Clay: I try desperately hard not to do them unless it's something out of my control, and I truly mean 
that. I will take, if I have a witness that shows up, I will take it to trial or get some kind of responsibility 
acknowledged by the accused in a manner that I think is fair and just in each individual case, which is something 
that takes time in and of itself. You know, defense attorneys have a job to defend their clients and not have them 
found guilty, and that is their job and their ethical obligation. As a prosecutor, and I spent time at the attorney 
general's office as well, I have always viewed my job as seeking justice and not convictions, and what justice 
requires in each case is very nuanced because it's dependent on the facts of the case. It's dependent on the 
specific circumstances of the offender, what they've experienced in their past life, what brought them to the 
position that they're now facing criminal charges. So, I try very hard to have some level of responsibility in every 
case, and I fight very hard against any outright dismissals or no process unless it's something I really can't prove 
or I have a witness that's not showing up to court. 

Selectman Vurgaropulos: I don't need an exact number. I need this one answered so I can ask the follow-up.  

Attorney Clay: Sure, sure. 

Selectman Vurgaropulos: Can you give me an approximate of what your percentage is of dismissals? 
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Attorney Clay: I apologize. I don't have those numbers. I can get them for you if you want to come back to that 
because I know that one of our clerks tracks those things. I can tell you that the vast majority of dismissals is 
because the victim is not showing up, and usually it's domestic violence-related, and there's a whole psychology 
behind domestic violence and why victims don't participate in the court process.  

Selectman Vurgaropulos: Okay. I'll ask the other question.  

Attorney Clay: Sorry. 

Selectman Vurgaropulos: No, it's fine. 

Attorney Clay: That's a very lawyerly answer. 

Selectman Vurgaropulos: You lawyered me up. I guess with the rewind happening, do you have a guesstimate of 
how much increase you'll see in dismissals? 

Attorney Clay: The rewind has already taken effect, so we're about two years into it, and there's far less dismissals 
from my end because if it's got a victim like a felony-level assault, we're pushing that to Superior Court. That's 
not something that we generally want to resolve, and if they do resolve, they have to be guilty. That's my position 
because I want them to take responsibility, and it saves the victim from having to go through testimony and all 
that. The benefit for the rewind for us is that we can maintain some control over the sentences that we get. A lot 
of our cases are felony possession of a controlled drug. It's a very small amount of fentanyl or crack cocaine or 
meth, and it's user amounts. It's not people selling. It's not people having such large quantities that they're 
distributing in town. It's user amounts. When someone has no prior drug convictions, I know, and I've spoken to 
the county attorney's office about this, they're going to resolve that as a misdemeanor anyways. The difference 
between them resolving it as a misdemeanor and me resolving it as the misdemeanor is we have systems in place 
to ensure that we're also going to check their compliance throughout the course of their sentence. At the end of 
the year, if they've not been of good behavior, then we can do a motion to impose, and I think we'll have better 
success with that than sending it to the county. 

Selectman Vurgaropulos: Okay. Thank you.  

Attorney Clay: You're welcome. 

Chairman Dumont: I'll make my case one more time, and I hope you guys truly understand this. I'm always one 
to support the police department, just the same spiel that I gave to fire. I don't discount any work that Attorney 
Clay, the Chief, or anybody involved does. I understand it's superior to what you see in other communities, and 
that's what makes Hudson great, and that's what makes Hudson safe. I believe 100% everything that they're 
saying here, otherwise they wouldn't be here asking for it. I do not believe that the department in any shape or 
form ever asks for something that they truly don't need. However, what I struggle with is if I was to look at it in 
a vacuum, I would 100% support this. We can't. We've added positions. One of them went to police. We've 
increased salaries. We've adjusted salaries. We've made reorganizations for executive coordinators, another one 
that was in police. We've increased those salaries. We've done a lot of changes this year. I, and I will say it across 
the board, and I mean no offense, but I can't support any of the new staffing positions. Not this year. We've done 
too much, and I mean that hopefully by saying we do support everybody. We saw issues. We took those to heart. 
We addressed those. We fixed them. They're in the budget. We need that budget to pass. The more we put on 
the warrant, I get nervous about that not passing, and all of that hard work then goes away and we start over 
again next year, and it's that much harder to make up the ground. So, I really do appreciate everything, and I 
appreciate the ask. I would never say not to, I just can't support the new positions. 

Selectman Jakoby: Can we move on to the legal clerk? 

Selectman Guessferd: So, while we're all talking here, I've been looking at all three of these positions as well. Like 
I said, I can't really, I probably can't get behind all of them. I try to figure out which one's most critical, and it 
sounds to me like this is the one to me. Even though, you know, you've got all your legal clerk activities and 
duties. You know, I see the words efficiency in there, and I see, you know, the justification for the sergeant as 
well, but I think we can operate another year without that. I think we can, I mean, not well maybe, not as well as 
we'd like. It's not optimal. This one I see, I just, I have a very high level of, you know, wanting to make sure that 
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justice is done, and so for this one, I'm okay with myself. But I don't think I'm going to be able to support the 
other two. We'll see, we'll see, you know, how well you can articulate. But no, I, to a certain extent, I agree with 
Chairman Dumont that, you know, we've got a lot here in front of us, and we are, I don't think you can say that 
this board in any way, shape, or form does not support the police or the fire. I think we've done a pretty good 
job over the time I've been here. Sometimes we have to pivot, change, move things out a little bit. I'd like to see 
some of this come back next year. But this position, my view is I'll support this one position.  

Chairman Dumont: So, do you have a motion, or are we moving on to the next one?  

Selectman Guessferd: I didn't know, well it looked like there might be other people. Okay. 

Selectman Jakoby: I think that's a good motion to make. 

Selectman Guessferd: All right. Okay. All right. 

Selectman Vurgaropulos: I would support that.  

Chairman Dumont: We've got to make a decision here at some point. 

Selectman Jakoby: Let's move it. 

Selectman Guessferd: Come on. Midnight, right? You said midnight, right? All right. Which article number is this? 

Selectman Jakoby: D. 

Selectman Guessferd: D letter.  

Roy Sorenson: This is the part-time prosecutor position, correct? 

Chairman Dumont: Correct. 

Roy Sorenson: All right. So, you're on warrant D.  

Selectman Guessferd made a motion, seconded by Selectman Vurgaropulos, to forward article D, Hire One Part-
Time Prosecuting Attorney in the amount of $90,275, to the FY27 warrant. Motion carried, 3-1. Dumont opposing. 
 
Article B – Part-Time to Full-Time Legal Clerk for Police $72,249 
Chairman Dumont: All right. Next up is the part-time legal clerk. 

Chief Cayot: Before I move into that, I would just like to agree that this Board and this community in general do 
give the police department a ton of support, and we do appreciate that. So obviously my job is to sit up here and 
to fight for these positions and to get them put on there, and you guys have an obligation to the taxpayer, so we 
understand that. 

Selectman Guessferd: Yeah, we have an obligation to the taxpayer. We also have an obligation to you, and to 
make sure you have the tools that you need to do your job. So, we don't take that lightly. 

Chief Cayot: We appreciate that.  

Selectman Guessferd: Okay. 

Chief Cayot: So, for the part-time, right now we have a full-time and a part-time legal clerk. When we started the 
position of part-time legal clerk, the intention always was to try and move that to a full-time position. We knew 
the work was there, but it was kind of start small and try and move bigger as we worked through that position. I 
don't want to rehash everything, but the caseload, yes, an attorney kind of sees it on one end, but we need the 
legal clerks behind the scenes to be doing the dock. It's getting everything prepared, getting the discovery out to 
the defense attorneys. So, there's a lot of behind-the-scenes stuff they're doing in the legal division. I'll let 
Attorney Clay speak to that a little bit more. 

Attorney Clay: I will be more brief on this one. It's just like Chief Cayot said, it's the back-end processing stuff. It's 
the discovery. We have timelines and obligations that we have to get discovery out in a certain amount of time. 
Again, otherwise we risk losing cases. So, all the same stuff. The caseload increases, the admin work increases. 
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And certainly any questions, but I don't want to. You're all intelligent people. I'm not going to say the same things 
over.  

Selectman Guessferd: Thanks. 

Chairman Dumont: Questions, comments?  

Selectman Vurgaropulos: No, I don't have any questions. Just a statement. I'm kind of in the same boat as 
Selectman Guessferd and Selectman Dumont, Chairman Dumont, and we can't add them all. I think the 
prosecutor is a huge one, and I don't know that I could support this one as much as I would like to. 

Chairman Dumont: These are the fun decisions. 

Selectman Jakoby: I'll just put my comments in. I think it's an extremely important area. I cannot support it at this 
time. I hope that, again, there are opportunities to think outside the box for ways of getting that help. So that's 
my hope. 

Chairman Dumont: All right. No motions, no other comments?  

Selectman Jakoby: No. 
 
Article C – Hire One Additional Full-Time Police Sergeant $166,416 
Chairman Dumont: Moving on to the next one. Hire one additional full-time Police Sergeant. 

Chief Cayot: So, I know this one was brought up at the Budget Committee, and I had a, I think this was the one I 
probably had the most lengthy discussion with them about at the Budget Committee. And currently, like I 
explained to them, we have a six-day rotation for our patrol officers. During two of those days on one of the 
shifts, there is a sergeant that covers it. So, you don't have a first-line supervisor. You have a lieutenant who's 
filling in on those duties. Obviously, like all the things we discussed for efficiency and everything, it would make 
the most sense to have a first-line supervisor on every single shift so the patrol officers have that first-line 
supervisor to discuss cases with, to have on the calls with them, to just have that person there as opposed to on 
those couple days having a lieutenant they have to go to. It would also allow us to use our lieutenants in a more 
administrative role to start giving some of those projects, and that also allows with that succession planning 
because now we can take those lieutenants and have them in that more administrative role, learning the ways 
the department runs so that when people retire, people move on, they're ready to move up into those positions. 
I'd be happy to answer any other questions that you have on this position. 

Selectman Jakoby: So, I did listen to that conversation at the Budget Committee, and I really appreciate that 
explanation of the supervisory role. Actually, this is one of those that I would be in support of putting out to the 
public. That's where I stand. 

Selectman Vurgaropulos: I'll circle back. I forgot my question. Apologies. 

Selectman Guessferd: Yeah, I mean, obviously it would be great to have that. And I've said already, you know 
where I'm going to land here. It's not that I don't support it, but I don't think we can do it this year. I think it's 
really important, the succession planning, having that sergeant to be that first-line supervisor. I think of the three 
positions, this is probably the one we can cobble along for another year. I do think we need it. I do think we 
should put it in for next year, one way or the other. But I think I see us being able to probably, you know, move 
along and not gravely affect safety without it at this point yet. That's just, you know, when I look at all three of 
these positions, I think probably it's probably the one that I would – I probably support the least of the three in 
terms of getting it on the warrant. Again, like you said, Selectman Vurgaropulos, all three positions, you know, 
are definitely needed. But I tell myself I'm not happy falling on this side of the table.  

Chairman Dumont: It doesn't feel too good, does it?  

Selectman Guessferd: No, it doesn't. 

Chief Cayot: What I can say, too, is obviously, you know, we're going to obviously do the best we can to make 
sure we're responding to all the calls. And like I discussed at the Budget Committee, there are priority calls we're 
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going to make sure we get people there where we can get them there as fast as we can. They asked a question 
about response times. What I will say is this position does add a sergeant for that first-line supervision, but what 
it also does is on the back end, it gives us one more patrol position. If you look at the Police Department, we have 
not grown our patrol division by much, really, in the past 8, 10 years. Yes, one position here, one position there. 
We really haven't grown. Our minimum staffing hasn't changed. So, we're operating, even though these numbers 
are going up and up and up, we're operating with the same number of people on those shifts. And I know I go to 
a lot of community events, talk to a lot of different groups, and when they find out what our staffing levels are, 
they're shocked. And not shocked and like, wow, you have that many guys. Shocked and that's all. That's all you 
have working at these times. So, at some point, we are going to have to grow the Police Department. As this town 
grows, as everything grows, we're going to have to grow this Police Department. And this was one of the ways 
we were looking to do it to kind of get the most bang for our buck. 

Selectman Guessferd: Okay. All right.  

Selectman Jakoby: The other piece of this that makes me support it is that it reduces the overtime, which I 
continuously hear from the Budget Committee and others about overtime and balance.  

Selectman Jakoby made a motion to forward Article C, Hire One Additional Full-Time Police Sergeant, to the FY27 
warrant. Motion failed, no second.  

Chairman Dumont: Motion by Selectman Jakoby. Do we have a second? Going once. Going twice.  

Selectman Vurgaropulos: Can I just have a comment?  

Chairman Dumont: Looking for a second. Three times. No second. The motion on the floor dies. 

Selectman Jakoby: Thank you. I gave it a shot. 

Selectman Vurgaropulos: I'm in the same boat here. I understand the necessity, and I really would love to support 
this. Looking at everything that we've done and then looking at how we're operating right now, I know it's not 
fun, but we're making it happen. I would definitely love to see this one come back because I do think frontline 
supervision is very important because they play numerous roles critically, not just in the frontline, and they 
provide that support that the policeman needs. So please bring this back next year. 

Selectman Guessferd: Yeah, and expanding the patrol as well. That's noted. 

Chief Cayot: And just to go to the overtime that you discussed, as we fill those positions and get those additional 
ones, like I said, we have minimum staffing. We don't have, you know, if someone takes it out, we have to fill it 
unless we're at that minimum staffing. So, as we fill those positions, it does decrease the overtime, and you'll 
kind of see that if you look back in history on how the police department budgets worked out. 

Selectman Jakoby: Can I just make one comment? 

Chairman Dumont: Go ahead. 

Selectman Jakoby: I'm sorry. I just think it's really important as we look at the reorganization and staffing that we 
have staffing conversations early and continuously. Thank you. 

Chairman Dumont: And I just want to throw out, I know I mentioned it, but the compression issue that obviously 
resolved earlier this year is another part of that basis of my decision. I hope that you guys appreciate that, and I 
don't mean that in a bad way, but that was an issue that we at the Board knew was going on between some of 
the higher-ups and some of the lower guys with their new contract that was approved. So, it's just difficult to 
work it all in. That's all. So, thank you. All right. 

Chief Cayot: We do appreciate the support.  

Roy Sorenson: Have a good night. 

Chairman Dumont: All right. Next up, Mr. Sorensen, what do we got? 

Roy Sorenson: One second. Do you want an update? 

Chairman Dumont: Yeah, I might as well give an update for whoever's watching at 10:24 p.m., 10:26 p.m. 
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Roy Sorenson: So right now, right now with everything you did that's going to the warrants in yellow, items with 
no color are still on the table for discussion, and your rate is $5.80. Is that what you have, Dan?  

Dan Thibeault: Yep. 
 
Article L – Drainage Capital Reserve Funding $100,000 
Roy Sorenson: Okay. All right. So, I move forward, and we are going to proceed to Drainage Capital Reserve 
Funding. I'll ask Director Twardosky to come up. Article L. This is going to be Article L, Drainage Capital Reserve 
Funding in the amount of $100,000. This CRF, established in 2024, is used to offset costs related to installation, 
repairs, lining, upgrades, and replacement of stormwater drains on town roads to accommodate heavier flows 
to help alleviate costly road damage, property damage, and is vital to improving the town's drainage 
infrastructure. These upgrades are also necessary for MS-4 stormwater permit requirements, and I will 
congratulate Director Twardosky and Mr. Dhima for coming in and withdrawing how many? $45,000 earlier in 
the night, and how that might tie into this request. But all kidding aside. 

Jay Twardosky: Well, it just goes to show you that we definitely need this. That's a good example, right? It's a 
good example of why we need this, because this stuff comes up during mid-budget. So, if you don't already have 
it budgeted for, you're pulling it from somewhere else. So, it's great to have this fund. It's very important because 
these type of projects, as you can see, get very expensive real quick. The Adams Drive project took the whole 
Capital Reserve fund at the time, or near all of it. So, it's just very important that we keep moving forward with 
these drainage projects. The aging infrastructure just isn't going to get better on its own. The Capital Reserve 
report, I'm not sure which numbers you guys have, but there's actually $102,204 before tonight? 

Roy Sorenson: I think that's correct. I did ask Dan to run that number up tonight. That number I think is wrong. 

Chairman Dumont: So, we didn't have the $207?  

Jay Twardosky: No.  

Roy Sorenson: So, your balance is going to be, what was it, $102,000 minus what was the request for $43,000? 

Jay Twardosky: $42,300.  

Roy Sorenson: So, you're around $57,000 in there after tonight's approval. 

Chairman Dumont: Why was that? Was that a mix-up on our end, or was that the Adams Drive? Because I thought 
the Adams Drive was quite a bit more. 

Roy Sorenson: Do you remember how much the Adams Drive one was? 

Jay Twardosky: I don't off the top of my head. But the general ledger report right now is $102,204.29.  

Roy Sorenson: Okay. I might not have showed previously to when it was done, that's why. But I think you're right, 
it was that project. 

Jay Twardosky: But it could be because I want to say that was around a $105,000 or something like that. 

Chairman Dumont: Yeah, I know it was over $100,000. Okay, that makes sense. All right. So, we've talked about 
this quite a bit, the drainage. What's everybody's thoughts?  

Selectman Guessferd: I think we need to put something in there. 

Selectman Vurgaropulos: I’m ready to make a motion. 

Selectman Guessferd: Whether it's $100,000 or it's $50,000. $50,000 would do it up to $100,000, a little over 
$100,000, back up to a little over $100,000. Still not, I know, a ton because if something happens. 

Jay Twardosky: But something's better than nothing. 

Selectman Guessferd: So, I would support $50,000, not $100,000. 

Selectman Vurgaropulos: I think that's fair to the public and to you. 
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Chairman Dumont: A motion?  

Selectman Guessferd: I can do that.  

Chairman Dumont: I would love it. 

Selectman Guessferd made a motion, seconded by Selectman Vurgaropulos, to forward Article L, Drainage Capital 
Reserve Funding in the amount of $50,000, to the FY27 warrant. Motion carried, 4-0. 

Selectman Vurgaropulos: I'll just supplement. The impact rate is 1?  

Chairman Dumont: .01¢ 
 
Article F – DPW Vehicle Repair/Replacement Capital Reserve Fund $50,000 
Roy Sorenson: All right. Next item is going to be DPW Vehicle Repair Replacement Capital Reserve Fund request 
in the amount of $50,000. The CRF was established in 2025. Utilized as a supplement to repair and replace public 
works aging fleet. Currently has a balance of $150,000, of which $80,000 plus or minus is proposed to be utilized 
to offset the balance of the DARA grant reimbursement for replacing a public works dump truck. Adding $50,000 
to the remaining balance will help fund future replacements or major unexpected repairs. 

Jay Twardosky: As we well know, we have a very aging fleet. Everything just keeps getting more expensive. Adding 
some to it now just helps us keep from having a bigger impact later on. 

Selectman Guessferd: Yeah, we know. We know the state of those trucks. We've been talking about this for the 
last couple of years with replacements and everything else and all the rust. I support the $50,000 for this. I think 
we have to keep money in that account to be able to take care of these things.  

Chairman Dumont: I'll say while I supported that last year, I'm not going to support it this year. I think we take a 
break on this one. Nothing against it. All of Mr. Twardowsky's concerns are valid. If anybody has taken a tour and 
looked at those vehicles, well, this is not a knock on him, but it's part of my decision. He did a fantastic job to get 
that grant for us, which really helped. So, I think that we can afford to hold off for this year. I would like to see us 
file again for that grant. I know they came out with some more funding for it. I just think for a couple of these 
we're going to have to skip. I know I've been nose on a lot of them, but I'm going to at least stay consistent. 
Where's everybody at? Do we have a motion? Any other comments, questions? 

Selectman Vurgaropulos: What was the current balance of the CRF? 

Chairman Dumont: It had $150,000, taking out the $80,000. You're looking at about $70,000 roughly. 

Selectman Vurgaropulos: Jay, what do you anticipate your next vehicle in dire need of? 

Jay Twardosky: The next ones in dire need are going to be we have one loader that's getting pretty old now. The 
four 2001 dump trucks, we put those aside to do the ‘06s because they were worse rust-wise. The old ones 
obviously have more time mileage on them. So, those are definitely going to be high on the priority list to get out 
of there. Like I was saying before, just an engine replacement on those is right around $100,000. 

Chairman Dumont: One thing, obviously, to keep in mind, we created this last year while adding that $150,000. 
So, we created it last year or the year before, give or take. Added the $150,000 in there, which was a good idea. 
Obviously, it gave us the money to chase that grant, which we did. We also put two vehicles into the budget, 
which thankfully was approved. So, again, we've worked at this. I just don't think it's something we can do every 
year. 

Selectman Vurgaropulos: I think I would agree with that sentiment. 

Selectman Jakoby: Yes, I do not support this warrant. 

Chairman Dumont: Okay.  

Selectman Guessferdf: No motions, then.  
 
Article K – VacCon Truck Replacement Capital Reserve Fund $30,000 
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Chairman Dumont: Next up, the VacCon Replacement Capital Reserve Fund. 

Roy Sorenson: So, this is going to be warrant K, VacCon Truck Replacement Capital Reserve Fund. The background 
is through the article, adds funding for replacing the vacuum truck used to keep sewer lines, drain lines, storm 
drains clear and flowing, preventing backups in infrastructure and helping improve the town's MS-4 permit 
requirements. This vital machine is in its fourth year of operation and has a lifespan of approximately 10 years. 
The CRF currently has a balance of $180,850, with the cost of a new machine estimated at $600,000. This would 
build up the reserves in advance and would help ensure the town has funds for replacement with minimal impact 
on the tax rate. 

Selectman Jakoby made a motion, seconded by Selectman Guessferd, to forward Article K, VacCon Truck 
Replacement Capital Reserve Fund for $30,000, to the FY27 warrant. Motion failed, 2-2. Dumont and 
Vurgaropulos opposing. 
 
Chairman Dumont: I'll make my piece real quick. I do not support this. The truck is three years new or three years 
old. I believe that with the way the DPW maintains their vehicles and what they know how our budget is, we'll 
get a lot longer than 10 years out of that vehicle. We have to. We and the voters have done a very good job, I 
think, at supporting the departments and making sure that these things fit. The voters deserve a chance to 
breathe. So that is my same song and dance I'll be singing, I guess, the rest of the night, but I can't support it. Any 
other questions or comments? Discussion? 

Selectman Vurgaropulos: How old is the current one? Is it three years?  

Jay Twardosky: Three years. It'll be four in the next budget. 

Chairman Dumont: There's $180,000 in that reserve fund apparently. 

Selectman Vurgaropulos: I would not support this myself. 

Chairman Dumont: All right. So, motion made, seconded, discussion done.  

Motion fails. There's nobody in the affirmative. All right. Move on to the next one. So, Establish an Extreme 
Weather Capital Reserve Fund. 
 
Article Q – Establish an Extreme Weather Capital Reserve Fund 
Roy Sorenson: So, this one here, I did talk to Director Twardosky about this. I think, and if you can correct me, 
Jay, you just want to set this up, you're not asking for the $10,000? Or are you still asking for the $10,000? 

Jay Twardosky: Right now, I put it through as not asking for anything. 

Roy Sorenson: So, this is just a pass-through? This is just to set up a CRF. As we talked about with this one, if he 
has money left over in his extreme weather account at the end of 27, we can take that money and transfer it into 
the CRF and vice versa. So, this would just be to establish the CRF.  

Chairman Dumont: So, with the money being left over, can we actually put it in the CRF, or does it go to the 
general fund?  

Roy Sorenson: No, because we're setting the CRF up to receive it that way. So, it's specific to that account.  

Chairman Dumont: What was the article number again? Q. Select with Jakoby, I apologize. 

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to forward Article Q, Establish an 
Extreme Weather Capital Reserve Fund, to the FY27 warrant. Motion carried, 4-0. 

Selectman Guessferd: Do we want to say at $0? 

Selectman Jakoby: It'll say that. 

Chairman Dumont: The motion would be just to create the warrant.  
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Roy Sorenson: I think that does it. Jay, just remind me, you did withdraw a warrant, Article R, which is to create 
and fund sidewalk replacement capital reserve fund?  

Jay Twardosky: Correct. 

Roy Sorenson: All right, so that's deferred. 

Jay Twardosky: One other note. Back in my department update, I talked about the need to eventually hire more 
employees, a couple more employees. And because of where we are this year, I decided not to move forward 
with those. I just didn't want to discount the fact that we do need those employees, and I will be coming forward 
with them next year. 

Chairman Dumont: I appreciate that. Thank you. 

Jay Twardosky: Thank you. 

Chairman Dumont: I do remember that in your department update. So, I don't take it lightly to know it's a hard 
decision.  

Jay Twardosky: Absolutely it is. 

Roy Sorenson: All right. Thank you, Jay. Thank you very much. 

Selectman Guessferd: Thank you, Jay. Appreciate it. Have a good night. 
 
Article T – Modify Hudson Community Television Revolving 
Roy Sorenson: Have a good night. Mr. Chair, if I may. We have two items left, and one of them is HCTV Director 
Mike Johnson. Do you want to go to that? Do you want to go back to the communications equipment? Because 
you really have three left on the table right now, $50,000, $70,000, $794,000, and $25,000. So how do you want 
to work that?  

Chairman Dumont: Any of those that no motion was made. Let's go to Mike at this point. Any without a motion 
are gone.  

Roy Sorenson: Okay.  

Chairman Dumont: In my opinion. 

Selectman Guessferd: Yeah, we didn't make a motion on the communications stuff, so I think that one is off the 
table. 

Roy Sorenson: All right. So, this one here is going to be Warrant Article T. Obviously, Director Johnson has been 
in here many times to tell you about the revolving fund. Currently, the split is 80% to the revolving fund, 20% to 
the general fund. He's seeking to capture all of the 100% because of that, and this is where this FY25 we finished 
at $7794. That would be the number, and that's the basis for this. I'll turn it over to Mr. Johnson. 

Mike Johnson: All right. Good evening, everybody. Thank you very much for allowing me the opportunity to speak 
about this again. I came to you guys last spring and started the early conversations about this warrant article. 
This is going to be a crucial piece for HCTV and our department's survival, ultimately the next three fiscal years. 
Right now, just for full transparency, we lost about $2,500 last quarter again. That's going to continue with cord 
cutting. It's not going to stop. So, planning for the future on my end has been difficult. In my capacity, I've been 
doing the best I can. I plan on that decrease when I'm budgeting. With that being said, just to reiterate, I was 
asked what percentage we felt we needed, and Roy mentioned the full 20% is where I feel we're going to need 
for the future. This year, if I'm able to fill all those underwriting spots, we'll break even with the revenue. Last 
year, we actually, in FY25, we started the year with $82,000 in our revolving fund. We actually ended the year 
with $97,000 in our revolving fund, so we were able to put a little bit of money last year away. What's in that 
fund can fund some of our large equipment needs. We're very similar to IT in regard to a lot of our gears turning 
10 years old. It's going to fail on us. It's electronics. On top of that, HCTV over the years, I've been here since I 
just graduated high school part-time, but I've seen it develop over the years. We have a large broadcast vehicle, 
as many of you know, that costs money for us to maintain. We have a Chevy Tahoe we maintain. We have the 
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studio, all these equipment rooms, or meeting rooms, sorry, it's late. But it's a lot of electronic equipment, and 
I'm always eyeballing it, seeing, okay, what's failing here, what's failing there. So essentially what this is going to 
allow me to do, it'll fund a department. Next year, my budget was around $353,000 when I presented to you. 
Getting that in would allow me to, the 20% would allow me to break even, while the underwriting revenue, in 
theory, if we're able to get potential subscribers to that, will help us build up that revolving fund. So, while we 
continue to see decreases, we'll be able to offset it with that in future fiscal years. So even if we're in the negative, 
we can offset it with that. We're also going to be able to meet what we need to for our software maintenance. 
As I mentioned in my budget presentation, we have to maintain our web services, our streaming services. If you 
guys ever want to see a tour of our IT room, I can show you kind of how everything works at the studio. But yeah, 
it's a tough situation. It's not just in Hudson, unfortunately. And I know the economy is tough right now in the 
world. I'm very sympathetic to that, and it is a hard ask to ask for that money to be put back into our account. I 
might be biased in saying I think we provide an essential service to this community. I've seen it grow over the 
years, and I can tell you when something goes off the air, my phone's beeping and ringing all night. So, I'm happy 
to answer any questions, and I just want to thank the board for all your support of HCTV. 

Chairman Dumont: So, I think this one for me, this is a simple one. I'm in favor of funding HCTV. To me, if there's 
a shortfall, obviously we have to find a place to make it up. So one way or the other, if you're in favor of funding 
it, well, it's kind of a wash. So, for me, I support this foreign article. 

Selectman Vurgaropulos: Thank you. I am in the same boat. I think giving them everything, as Mike stated, it's 
going to help them break even, and then hopefully the underwriting will help them so they can be profitable. I 
support this 100 percent only because I know the product you put out, and I know that the majority of the town, 
at least everybody that watches, it's very valuable to them because not everybody is going to come down here. 
So, I support this. 

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to forward Article T, Modify Hudson 
Community Television Revolving Fund, to the FY27 warrant. Motion carried, 4-0. 

Mike Johnson: Thank you guys very much for the support. I hope you all have a happy Thanksgiving. 

Roy Sorenson: Thank you. 

Chairman Dumont: Thank you for the wait, Mike. 

Roy Sorenson: Next time we'll put you in the front, all right? You only have one item. 

Selectman Jakoby: Don't promise things. 
 
Rebuild the Energy Efficiency Capital Reserve Fund 
Roy Sorenson: Well, public safety first, right? There is one more. 

Chairman Dumont: Go ahead. 

Roy Sorenson: All right, so I did receive notice from the Sustainability Advisory Committee with a request to 
submit a warrant article forward to rebuild the Energy Efficiency Capital Reserve Fund. That request came from 
Carl Hubert in the amount of $25,000. I don't know if you want to speak to that at all, Selectman Jakoby, or... 

Selectman Jakoby: That fund has been and was used to offset some costs for efficiency for the police department 
and different programs throughout the years. So, I think it's just important for them to put it before us each year. 
And it's down to $3,000, right? 

Chairman Dumont: What is it? $3,025. 

Selectman Jakoby: $3,025 because of the expenditures to help with the different programs. I know the police 
department was the biggest receiver of it. 

Chairman Dumont: So, for me, I'm going to stay with Pat with what I've done with every other one pretty much. 
I'm not going to support this. However, what I would like to see is them continue to offer the energy efficiency 
solutions that they did just like they did with the police station. And for dollar amounts like that, I do believe we 
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can find areas in the budget where we can make that up, whether it be a contingency fund or a different line 
item in somebody else's budget depending on the department. If there's some savings there, I think the 
department head would be open to it. I would rather see us go that route for this year. 

Selectman Vurgaropulos: Thank you. So, Selectman Jakoby, can you explain what this fund is used for? I'm not 
entirely sure exactly what it's used for.  

Chairman Dumont: These lights. 

Selectman Guessferd: Energy-efficient lights, yeah? 

Selectman Jakoby: Yeah, so it's different. 

Selectman Vurgaropulos: Energy-saving initiatives? 

Selectman Jakoby: Yeah, but they do, they, so they find programs through the state or other areas, and then this 
is a way of funding that so that the individual departments or other areas don't have to find the funding for it. 

Selectman Guessferd: And it also does reduce costs. Part of their charge. And it also does reduce energy costs as 
well. 

Chairman Dumont: We've done lighting in this building, police department, windows. We've done quite a bit of 
projects with it. 

Selectman Jakoby: And being that we are addressing their charter this year, you know, I think it's, I'm not overly 
drawn to it one way or the other. I think as we establish both the charter for the Sustainability Advisory 
Committee and reaffirm their charge and reaffirm the Benson Park Advisory Committee's charge, I think going 
into next fiscal year, we can really identify the purpose for both this fund and the Benson Park Fund to more 
clarify, to better clarify its use and purpose and to justify any additions to it. I do not think that this is timely at 
this point. 

Chairman Dumont: Any questions, comments, motions? 

Selectman Guessferd: No motion here. I'm in full agreement.  

Chairman Dumont: With that, I'm going to close this item off. We'll take a look at the final dollar amount and 
then we're going to move on. 

Roy Sorenson: All right, so I'll put it up there first. And then Mr. Thibeault can correct me, but we started, we 
were at, well, this was the tax rate before warrant articles, $5.542. And then after the work that the Board did, 
we are at $5.749, is that right? 

Dan Thibeault: You got it. 

Roy Sorenson: All right, so what we'll do is based on that, I'm going to call this the unaudited version because 
we're going to get into the coffers. We'll make sure this is right and then we'll report back to the Budget 
Committee next week with the numbers, okay? 

Selectman Guessferd: Excellent. 

Selectman Vurgaropulos: Can we get an updated copy of this? Like, I know we have a couple old copies floating 
about. 

Roy Sorenson: For this actual cover page? 

Selectman Vurgaropulos: Yeah. 

Roy Sorenson: We'll create it once.  

Selectman Vurgaropulos: All right, awesome.  

Roy Sorenson: Once he goes through it tomorrow and just double-checks it. All right?  

Selectman Vurgaropulos: Thank you.  
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9. SELECTMEN LIAISON REPORTS/OTHER REMARKS 

Selectman Vurgaropulos: It's been a long night. I don't have much to say, but I would implore the public, if you 
have any input, especially on the budget or any matter for the town, that matter, please reach out. I don't find 
my inbox being flooded, but I would like a little activity. 

Selectman Morin: Excused. 

Selectman Jakoby: I would like to remind people that we do have a deliberative session coming up in February 
where you can address your concerns and questions. We also have public input at each one of our meetings, so 
please feel free to let us know your thoughts on the work that we're doing. I have an update from the 
Sustainability Committee, just that they are going forward with their Christmas lights collection, so that if you 
have Christmas lights that are dead and you want to dispose of them, do not throw them in the trash. There will 
be collection bins around because they do abrupt the way we handle garbage. They can be a tangle and a 
problem. So that's happening. Please take a look at the HCTV. The pumpkin smash was a great success, and 
there's a great video up on that. I don't know if anybody was going to talk about the composting. 

Roy Sorenson: Yeah, I got it. I'll have a slide. 

Selectman Jakoby: The composting. I had a great time seeing the composting that was happening, and the town 
administrator will address some of that. Benson Park. I want to let all those who came to the Benson Park 
Committee and to thank Lieutenant Flynn for being there. We had a lot of conversation about the dog park, about 
the park itself, about rules and regulations, policies and guidelines, and what's enforceable and not enforceable. 
So, I do want the public to know that many of those things will be coming up and before this Board, especially 
the conversations that I've had about the dog park, will be coming forward. I started that conversation recently. 
So, I wanted people to be aware of that. I wanted to thank all the volunteers in Benson Park. All those are helping 
keeping it moving forward, and especially DPW and all the staff for all their hard work and communication. And 
happy Thanksgiving. 

Selectman Guessferd: Yeah, I don't want to say too much at this point, but let's see, we had a library meeting last 
week. There wasn't a lot of significant news. They're doing great work, and we'll be seeing them sometime soon 
to talk about the transfer of the hills and how we go forth with that. No Planning Board meeting tomorrow night. 
Our next Planning Board meeting is on the 10th of December, and I'm going to do a very kind of concise Rec 
update, again, given the situation, but I can't believe I'm saying this, but the Santa's sleigh ride is coming up. 

Selectman Jakoby: That's right. 

Selectman Guessferd: I can't believe I'm saying that. So, we've blown through this year. Just amazing how fast it's 
going. It's on December 14th, so mark your calendars. Santa's going to be riding through town, and we'll have 
more updates and information regarding where he's going to be when, how the procession goes with streets and 
all that. He's going to be taking off at 12 p.m., and he's going to be touring 100 streets of Hudson, starting in the 
south end. So, watch for the root details. I got a note from Chrissy Peterson tonight about we saw earlier a young 
lady who had her Capstone project. Our town employees’ mentor many of these students with their capstone 
projects. Chrissy has mentored, in addition to everything else she does, she's mentored 10 of these projects, 10 
of these students, and I'm not going to go through all 10 of them at this point with what they all have, but she 
recently featured, I'll put the names out here, Julian and Taylor Small, Natalie Goulet, Lexi Moritano, Tegan 
McTaggart, Julia Adams, Julia Allison, Nora Lizmaris, and Alexis Floyd, who's the last one. I told her to come talk 
to you, Roy, about perhaps giving Alexis a chance to come in to another Select Board meeting tonight. She ran a 
basketball clinic and raised $1,800 to help kids who can't pay for sports, who can't afford to play rec sports 
because they can't afford the fees. So, I think that was a very good project for her. So, there's a lot of this that 
goes on. So anyway, so that's kind of what's happening on the other things going on. I do want to reiterate what 
Selectman Jakoby said. Everybody, please have a happy and safe Thanksgiving. I know people are traveling. Be 
safe. Be safe. Don't drink and drive. Have all that good stuff, right? And enjoy your family and your friends. And, 
you know, we'll see you after the break. And then we're heading off toward the end of the year and Christmas. 
So, it's amazing. I'm done. 
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Chairman Dumont: Thank you very much. I will just echo. I would appreciate that everybody get involved with 
the budget process. Take a look through. Send your recommendations off to the Board of Selectmen. If you have 
anything, the deliberative session is another chance to take a look at and have conversations. Board of Selectmen 
has the right to change recommendations. And everybody obviously has the right to make additions or 
subtractions to the budget. So, I hope everybody gets involved and takes a thorough look at it. With that, I'll just 
keep it short and sweet that I hope everybody has a happy Thanksgiving and slows down and spends time with 
their family. So, thank you very much. And I will turn it over to Mr. Sorensen. 

10. REMARKS BY TOWN ADMINISTRATOR 

Roy Sorenson: All right. So, I'll get through this pretty quick. Pictures will be worth a thousand words. So Public 
Works is out doing a good job. You've probably seen a bunch of catch basins, manhole covers being repaired 
throughout town. So, the rush is on to get this work done before the snow flies. They also finished up the paving 
for the year ahead of schedule. So basically, the paving program is complete for fiscal year 26. Selectman Jakoby 
talked about this. Quite a product being made and quite a site up at the transfer station. So, this is the composting 
operation. This piece of equipment that screens it is remarkable. And the end result is even more remarkable. 
So, we'll continue doing this through the winter. And this will be put out to the residents next year through the 
PR of Sustainability Advisory Committee and Public Works. I'm sure that the Hudson residents are going to be 
more than happy with what will be made available to them. Police training, they've been out. You may recall they 
came earlier in the year using some target funds. So, they've been out. Nate Glowicki, who's the training officer 
up at the range, and they've actually done some more of this. I'll report on this at the next meeting. But out at 
the range using their new guns and their new pistols with the red dot optics. Myself and the Chair actually got to 
sit with the CALEA evaluator. So, this is for their CALEA certification. And that went extremely well. And I think 
he was pleasantly surprised and or happy with all the things that were happening in Hudson and with the police 
department. So, we expect a good report from them come March of next year. Another big night, the Hudson 
Fire Department Awards Night. So, this was held at Red's Tavern upstairs, which is a great venue if you haven't 
been there. It's really remarkable up there. But they covered a lot. So, they gave a bunch of awards, promotions, 
pinning ceremonies, rescue awards, Lion Club Award, military recognition, and unit citations. So Chief Tice did a 
great job with that in getting some awards out and creating that teamwork and that family aspect of the fire 
department. This is development services. This is the Marsh Road Booster Station. Mr. Dhima is wrapping this 
project up with the pump station itself, and they'll begin dismantling and decommissioning the actual in-ground 
or vault pump station. This is me showing Mr. Dhima how to program the pumps. I did this in my past professional 
experience. I want to make sure he got his pressures right and just showed him how to use that. But the station 
came out great, great new equipment in there, and obviously I don't know if you've seen this and or you saw 
what it replaced, but it's two different worlds. I did miss October recognition, so I just want to make sure we 
capture that. You see the folks from in October that we want to recognize for the years of service. We've got a 
30-year library candidate all the way down to a one-year police candidate, and a lot in between. So, kudos to 
those folks for putting in their time and dedicating themselves to public service. Same thing in November. As you 
can see, Bruce Daigle, Public Works, 29 years. That's a long time if you do the math. And then you see some new 
recruits and fire. And as I mentioned, myself and Mr. Dumont saw some of these recognized for their years of 
service as well. I'm going to turn this one over to Selectman Jakoby because she came to see me and she said, 
there's some kind of monument in the woods. Do you know anything about it? And I said, I have no idea. So, I 
dug into the Ruth Parker guide of the history of Hudson. But I'll turn it over to Selectman Jakoby because it's an 
interesting story. 

Selectman Jakoby: Well, it's just interesting living on the south end. So, this particular marker is at the entrance 
to Musquash, and you can read it there. And it marks the meeting house, which was actually Nottingham West, 
Massachusetts. And online, it's moved around. But according to what's here, it was at the old schoolhouse. 

Roy Sorenson: Yeah. So, it's interesting, right? I mean, because you see these things and you look at it. But, yeah, 
and it was, again, you tell that story before it was even Hudson. So pretty remarkable. So that's the history 
snippet, and that's it. Town hall is closed, obviously, for Thanksgiving and the day after Thanksgiving. I want to 
wish the boards, the committees, the staff, and everyone, the public, as well, a happy Thanksgiving. Thank you 
very much. 
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Chairman Dumont: I, for one, am happy that we were saved by New Hampshire, so I appreciate that history 
snippet. I will turn it over to our School Board Liaison, Mr. Stephen Meyer. 

 

11. REMARKS BY SCHOOL BOARD 

Stephen Meyer: Yeah, I'll keep it brief. I just want to say I appreciate seeing capstone projects in front of this 
Board and just being highlighted on that something, obviously, through the school district. We're excited to just 
see the students get a chance to do that work, engage with the community, and also receive recognition for the 
hard work they're putting in. Otherwise, no surprise, we're mostly just budget focused. Our budget is with the 
Budget Committee. We're expecting review in the next couple weeks. And the only real update, since we 
submitted, we were pending receiving our health insurance rate that came, like, mid-November. It ended up 
being less than we were anticipating. They gave us a range, I think, of anywhere from 8% to 35% when they were 
trying to project for us. So, we took a more conservative approach. So, we are expecting to bring before the 
budget committee, proposing a reduction of around $400,000 based on the rate that we ended up getting, which 
anytime we can bring that down, we're happy to do so. Other than that, as everyone else has mentioned, I'm 
wishing everyone a happy Thanksgiving. Thank you very much. 
Chairman Dumont: That takes care of remarks. With that, we're going to move on to our non-public motions. Mr. 
Sorensen, if you could please read the first motion into the record. 

12. MOTIONS MADE IN NONPUBLIC 

Selectman Guessferd made a motion, seconded by Selectman Vurgaropulos, to hire Daniel Sanchez as a patrol 
officer for the Hudson Police Department with a starting salary, $34.10. Step two, per hour, all in accordance with 
the Hudson Police Employee Association's contract, as recommended by the Police Chief. Motion carried, 4-0. 
 
Selectman Vurgaropulos made a motion, seconded by Selectman Jakoby, to hire Corey Booth for the position of 
Firefighter/AEMT in the Fire Department at the contracted salary of $33.85 per hour. Step six, this assignment 
will be a non-exempt position, in accordance with the International Association of Firefighters Local 3154, as 
recommended by the Fire Chief. Motion carried, 4-0. 

13. ADJOURNMENT 

Selectman Guessferd made a motion, seconded by Selectman Vurgaropulos, to adjourn at 11:02 p.m. Motion 
carried, 4-0. 
 

Recorded by HCTV and transcribed by Lorrie Weissgarber, Executive Assistant.  

 

______________________________________ ___________________________________________ 
Dillon Dumont, Chairman    Bob Guessferd, Vice-Chairman 
 
______________________________________ ____________________________________________ 
Xen Vurgaropulos, Selectman    Heidi Jakoby, Selectman  
     
____________Excused____________________  
Dave Morin, Selectman      



TOWN OF HUDSON 
Office of the Town Administrator 
12 School Street 

Hudson, New Hampshire 03051

Roy E. Sorenson, Town Administrator 

rsorenson@hudsonnh.gov  ·  Tel: 603-886-6024  ·  Fax: 603-598-6481 

To: Board of Selectmen 

From: Roy E. Sorenson, Town Administrator 

Date: August 4, 2025 

Cc: Laurie May, Finance Director 

Dan Thibeault, Town Accountant 

Fire Department 

Re: Policy Sub-Committee: Ambulance Billing and Collections Policy 

Recommended Motion: To re-adopt the Ambulance Billing and Collections Policy as 

recommended by the Policy Sub-Committee moreover the Fire Department 

Administration. Further, to authorize the dismissal of outstanding and unrealized debt 

as recommended. 

As you may recall from the October 28, 2025 Board of Selectmen meeting, Item 8E – 
Ambulance Billing Policy – Fire/First Read, Chief Tice and Deputy Chief Enos spoke at 
length regarding the legislation. The Policy Sub-Committee met on November 13, 2025, 

including our current billing provider, Comstar, to develop best practices for the current 

policy notwithstanding resolution on aged billing.  

At this time, the Policy Sub-Committee would like to bring the updated policy for a 

second read and adoption including the removal of aged billing which could not be 

realized or collected. 

Attached, you will find the final draft of the “Ambulance Billing and Collection Process” 

policy. This document is intended to be utilized by both Town Hall (Finance/TA) and 

the Fire Department. It is based on previously vetted policies from other departments and 

is designed to offer a clear, step-by-step guide for both current and future personnel. 

BOS AGENDA 12/09/25 
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Town of Hudson, NH – Ambulance Billing and Collections Policy  

________________________________________________________ _____ 

Approved By: Approval Date: 

______________________________________________________________________ 

PURPOSE:  

The purpose of this policy is to outline the ambulance billing process for the Town of Hudson, NH 
Fire Department. 

SCOPE: 

The scope of this policy includes the collection of data, the billing process and requirements of 
the contracted vendor, the disposition of ambulance bills & debt as well as the hardship program. 

PROCEDURE: 

Patients who are transported to a hospital shall be billed for services based upon the Town of 
Hudson’s ambulance billing rates.  

Members who transport a patient to a hospital are responsible to collect signatures, demographics 
and when supplied, insurance information from each patient.  This information shall be recorded 
in the ePCR. 

Once the ePCR is marked “Ready for Billing” by the QA/QI process, the ambulance billing vendor 
shall begin the ambulance billing process. 

The information provided on the ePCR shall be validated by the ambulance billing vendor.  If any 
information is missing, the ambulance billing vendor shall obtain demographics and insurance 
information as well as contact the receiving hospital for information.  

If insurance information is obtained by the ambulance billing vendor, the ambulance billing vendor 
shall submit such bills to the appropriate insurance company.  

If balances are not paid by an insurance company, the ambulance billing company shall submit 
invoices to the patient at 30, 60, 90 and 120 day intervals. If at any time during the process the 
bill is paid in full, the account will show as paid on the ambulance billing vendor’s payment 
summary to the Town. The 120 day invoice will advise the patient that failure to pay will result in 
the bill being sent to collections.  

During the 30, 60, 90 and 120 day time frame the patient may contact the Town of Hudson or the 
ambulance billing vendor to obtain a hardship application (see Appendix 1).  The hardship 
application will automatically be sent by the ambulance billing vendor on the 3rd invoice. The 
completed hardship application shall be sent to the Town of Hudson’s Town Administrator who 
will review it using the established Town of Hudson Hardship program.  
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In the event the patient wishes to establish a payment plan, the patient may contact the 
ambulance billing vendor. 
 
Collections/Reconciliation  
 
Monthly 
 
Each month the ambulance billing vendor shall send a Disposition Report to the Town of Hudson. 
These reports will reflect all accounts that are eligible for the collection process.  These accounts 
are; 

• Those that have been not paid within 120 days from date of service 

• Not in the Hardship program or payment plan 
 
The ambulance billing vendor shall provide two (2) separate monthly disposition reports to the 
Town; one for the Town of Hudson and the other for the Town of Litchfield.  
 
These reports shall be emailed once a month to: 

• The Town of Hudson, NH Town Administrator  

• The Town of Hudson, NH Fire Chief 

• The Town of Hudson, NH Finance Director 

• The Town of Hudson, NH Town Accountant 
 
A meeting shall be held the last week of the month between;  

• The Town Administrator 

• The Town Fire Chief 

• The Town Finance Director 

• The Town Accountant 

• A representative of the ambulance billing vendor 
 
This meeting may take place either in person or remotely. 
 
Prior to this meeting, the Fire Chief or his designee shall attempt to collect any data that was 
found missing by the ambulance billing vendor. 
 
The monthly disposition meeting shall take place the 3rd week of the month, allowing the 
disposition report to be sent on the 15th of the month.  
 
Yearly 
 
An annual yearly report shall be sent in August to the same members of the Town of Hudson, NH 
to coincide with the end of a Fiscal Year. 
 
During the yearly meeting between the Town of Hudson and the ambulance billing vendor, the 
annual report will be reviewed, reconciled if necessary and retained by the Town of Hudson 
Accountant.  
 
 
 
Write-off procedure   
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At the monthly meeting, the group will take action on all those accounts appearing on the official 
disposition report. At this point, the patient has been notified 4 times over 4 months. 
 
 Option 1: Collection agency: the Town will instruct the ambulance billing vendor to  
   send the bill to the contracted collection agency, who will execute “soft” 
   collections only.  The collection agency will also notify “Experian”. 
 

If a bill is sent to collections, that debt will be removed from the aging report 
that is provided by the ambulance billing company.   If the ambulance billing 
company receives payment at a later time, they will submit payment to the 
Town of Hudson and that payment will be made to the Town of Hudson’s 
bank account on record.  

 
 Option 2: Hardship program: If the patient is approved for the hardship program, they  

will make payments to the ambulance billing vendor OR they will be 
absolved of their invoice and removed from the aging report.  
In the event a payment process is started and then stopped by the patient, 
the patient’s name shall remain on the aging report for one (1) more month 
after the last payment.  
The following month the invoice will be marked as “write-off” and removed 
from the aging report. 

 
 Option 3. Write off the debt.  These would be cases such as small dollar amounts  
   with little chance of recovery, deceased persons, no valid mailing address. 
   This will be done at the direction of the Town Administrator based upon all  
   information gathered from meeting.   
 
Note: the State of NH has a three (3) year statute of limitations on filing a lawsuit to recoup 
outstanding balances, and credit reporting is limited to seven (7) years nationwide, unless the 
account is still in an active status with regular monthly payments.  
 
At the end of this meeting, the Town Accountant will be instructed to ensure all recommendations 
of disposition are administered by the ambulance billing company.   
 
A bi-annual report shall be submitted to the Board of Selectmen by the Town Administrator in 
order to provide transparency of outstanding receipts that were written off.   This report shall be 
provided by the ambulance billing vendor.  
 
This procedure shall be reviewed every two (2) years or sooner if requested.  
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APPENDIX 1. 
 
Town of Hudson Ambulance Hardship program  
 
1. Ambulance service financial hardship applications can be requested by any individual that has 
been transported by the Fire Department and feels that he/she cannot financially cover the costs 
for ambulance services rendered. The person(s) requesting an adjustment of any ambulance 
charges must show proof of income and assets, as required on the hardship application, or special 
circumstances making it impossible to pay for any charges.   

 
2. Hardship criteria is based upon the nationally recognized poverty income levels (based on 
family size and residency; adjusted on an annual basis).  
 
3. The Town of Hudson will establish a Hardship Review Committee consisting of members from 
the Finance Department and Fire Department and the Town Administrator. The Town may 
exercise its right to reduce the ambulance charges based on the information submitted through 
the Hardship process. 
 
4. The Hardship Review Committee shall meet at mutually agreed times and dates as necessary 
to discuss these hardship applications.  
 
5. The Town Administrator shall forward all approved hardship write off / settlement actions to the 
Select Board.   
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Appendix 2. 
 
Glossary of Ambulance Billing Terminology regarding Reconciliation and Transaction 
Reports 
 
Beginning Balance- This amount is carried over from the month before. It is the Ending Balance 
of the prior month. It is the amount of your aging (accounts receivable) at the beginning of the 
month before any of the month’s activity is processed. It will also include any totals that have not 
been written off in prior months/ years. For example, if you send accounts to collections but do 
not write them off, those totals will remain in the overall total. In that sense the beginning balance 
can be cumulative. 
 
Gross Commitments- This is your total charges for the month. This includes all base rate and 
mileage charges. July is the first month after fiscal closing. This month is often the lowest for 
commitments since the billing vendor does not close June until all commitments for FY were 
coded, but July is closed at normal time, which is typically less than a month.  
 
Contractual Allowances- This is the total amount of adjustments to your gross commitments 
(aka: charges) that are a result of contracts. For example, all providers have mandatory contracts 
with Medicare and Medicaid. As part of those contracts providers agree to accept their set rates. 
Due to this, there needs to be a subtraction of the amount of your charges that are not allowed 
because it exceeds what the contract allows.  Private insurance companies shall be affected by 
SB 245 “Prohibiting surprise ambulance billing and regulating ground ambulance reimbursement” 
which shall take effect on January 1, 2026 and stay in effect until January 1, 2028. 
 
Net Commitments- As stated above, your net commitments are your gross commitments minus 
your contractual allowances. The Net Commitments represents the maximum your service will be 
allowed to collect from your total charges of that month. Typically for a calendar year in Hudson, 
the July Net Commitments will be lower than the rest of the year due to the fiscal year closing in 
December. The December totals will usually be higher than the rest of the year.  
 
Payments Received by Comstar- These are live check payments received at Comstar which 
have been applied to your accounts.  This number should be lower than Payments Received by 
Hudson as Comstar enrolls your service to received electronic payments directly from any 
insurance carrier who has the ability to pay by EFT. Comstar typically receives paper checks from 
out of state providers, small carriers and patient payments. 
 
Payments Received by Hudson- These are payments that that our Hudson has received directly 
either by Electric Funds Transfer (EFT) directly into your bank account or by a paper check mailed 
directly to your service. For the majority of EFT payments, Comstar is able to pull the remits and 
post those payments without issue. Occasionally we will not have access to a particular remit for 
an EFT payment you have received. In those cases, our Hudson will notify Comstar of those 
payments which have not been posted. In addition, if our Hudson received checks directly, they 
will need to notify Comstar so those payments can be posted as well. If Comstar is not notified in 
these cases, then the accounts will not be accurately worked. Patients, for example, can be billed 
or sent to collection in error for non-payments, when in fact those payments have been made. 
 
Retractions/Reimbursements- This is the total amount of money that insurance has taken back 
on accounts that were either overpaid or paid in error when it was not their responsibility to pay. 
Retractions are the amounts that insurance takes back automatically. Reimbursements are 
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typically money paid back to a patient, or in some cases paid back to an insurance carrier directly 
from you. 
 
 
Net PMT Applied- This is the total of payments received that month minus any retractions/ 
reimbursements. This will also match the amount on the Invoice. 
 
FFR Payment- This is the total of payments received that month directly from First Financial 
Resources (FFR). These represent payments that were received and processed at FFR. FFR will 
keep their portion (33%, which is included in the Allowance section) and issue payment once 
monthly. 
 
Write Offs- This is the total dollar amount of any write offs that HUDSON approved that month. 
 
Ending Balance- This is the final total of all of the activity for the month that will tie out to your 
aging. Your aging is a list of all of the open accounts with dollar value shown. 
 
Commitments Report 
This report shows the commitments for this month. You will notice that there are some trips that 
have dates outside of the month, these can be when mileage on a trip changes after the fact. 
That will impact the charge/ commitment. 
The first section is broken down into individual trip data including Incident #’s, Run #’s and 
patient and charge information. The Commitment Summary Breakout by Major Payor Groups 
details payor specific information and data. 
 
Allowances Report 
This report shows the allowances applied for that month. It is broken down by Payor, then 
further broken down to show trip and patient detail. 
You will note that there are many items which doesn’t tie out to the trips listed on the 
Commitments. This is because allowances can be entered at any time, including when a 
payment comes in, so some of the allowances on this report were not for trips in the month 
shown on the current report. 
 
Payments Report 
This is the Ambulance Payment Summary. This report details all the payments received for the 
month, and it is broken down into two categories, Payments Received by Comstar and 
Payments Received by Hudson. 
The first section is payments received directly by Comstar. These are the check payments that 
are received at Comstar directly and then processed and forwarded on to your bank.   
The second section is payments received directly by the Hudson. This typically includes EFT 
payments, ACH payments and checks received directly by the town and deposited by the town.   
 
Retraction/Reimbursement Report 
This report shows detail of any Retractions or Reimbursements for this month. Retractions are 
funds taken back and by the insurance by way of offsetting from a payment. 
 
Write Off Report 
This report details all of the write offs which have been approved for the month.  Please note, 
Comstar will not write-off any balance unless given written approval to do so.  
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FFR Payment Summary Report 
Each Month First Financial Resources (FFR) will issue a payment that represents all payments 
they received over the month minus their fee (33%). This fee is automatically taken out what 
they received. They will issue an Invoice that Comstar will receive and process these payments. 
Comstar will report the amount of the payment that was issued per patient, which is called “FFR 
Payment Summary”. The Fee portion is also reported, but this amount is included with the 
allowance report since it is not paid to you. Comstar does not take any fee off of these 
payments since FFR already does. They are recorded as a courtesy. 
 
Aging Report 
Your aging is also referred to as your Accounts Receivable (A/R). The total of this report is the 
sum of all of your open accounts. The aging reports will identify the following: 

• All patients whose account remains open with balance 

• Date of Service, Incident and Run Numbers, Patient Name 

• How many days the account has been in the Comstar system. This is broken down into 

buckets: Current, 31-60, 61-90, 91-120, 120+. 

• A breakdown of which accounts remain at Comstar vs. which are with FFR Collections. 

 
Comstar Invoice 
This includes three amounts: 

• Deposit Amount 

• Comstar’s Fee 

Deposit Amount- This shows all deposit information for the month. If there is more than one 
deposit in a month it will be detailed here. It will show payment summary.  
Comstar’s Fee- Our service fee is also detailed here which is a set percentage of the total 
revenue Comstar collected on your behalf during that month. This is added along with the NPP 
fee. 
 
Request for Disposition-Current 
This report provides you detail on the accounts where Comstar has exhausted all billing efforts 
during this time period. The report details Incident date and number, run number, patient name, 
address, and DOB, charges, allowances, payments and balance. It also details payor 
information and options for you including approving write off or sending to collections.  
Disposition Process includes: 

• Comstar will send Hudson both a current and cumulative disposition report monthly 

• Comstar will await your response to this report with your disposition instructions for each 

account.  

• Once Comstar has received your Disposition Report back your instructions will be 

executed.  

• You will be sent a tie out sheet to summarize any actions that could not be executed with 

the reasons for each documented.  

As an example: For the month of JULY 2025 HUDSON’s Request for Disposition- Current 
contained 42 accounts where our billing efforts have been exhausted for a total amount of 
$25,828.69. Most of these are patients that did not respond to bills.   
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Cumulative Request for Disposition 
 
This report details all accounts where Comstar’s billing efforts have been exhausted but have 
not been dispositioned. These accounts remain open in our system; however, Comstar is no 
longer actively working them. If these accounts remain open both with Comstar and your 
collection agency (FFR), then the debt is recorded twice.  
All of these accounts will remain on this report until they are dispositioned. Hudson currently has 
a customized disposition report that breaks all accounts up by Calendar Year of the DOS.  
Request for Disposition for Litchfield patients: This shows all outstanding Litchfield patients 
that we have not received payment on. This report is always $0.00 as typically they are paid as 
they get invoiced to Litchfield each month. In fact if there are any accounts on this report, we 
review internally to see why an account reached this point.  
 
Litchfield Invoices:  Similar to dispositions, we send two Litchfield Invoices. One shows all 
current accounts added and the other shows a cumulative list of accounts added to the 
Litchfield Invoice. We work with Litchfield to make sure these are paid and at the correct 
amount.  
 
Statistics Report: Hudson currently receives a Statistics report that shows multiple different 
categories: # of Resident vs non-resident transports, Service Level, Hospitals used. Type of 
Call, Trips by Day of Week, Average Response times, Age group and Time of day.  
 



TOWN OF HUDSON 
Fire Department 
39 Ferry Street 
Hudson, New Hampshire 03051
Scott Tice, Fire Chief 
stice@hudsonnh.gov  ·  Tel: 603-886-6021  ·  Fax: 603-882-7115 

To:   Board of Selectmen 
  Roy E. Sorenson, Town Administrator 

From: Scott Tice, Fire Chief 

Date: December 5, 2025 

Re: EMS Fee Schedule – 9, December 2025 

Motion:  
Move the Town of Hudson Fire Department to post for a public hearing regarding 
ambulance billing rates to be presented at the January 13, 2026, Board of Selectmen 
meeting. 

Background: 

Our current rates have not been changed in at least 9 years.  The new rates are based on 
the recommendation of Senate Bill 245 which the Governor, NH Senate and NH House 
of Representatives all endorsed. The following table is attached for discussion. Myself 
and Deputy Chief Enos will be available for questions or concerns.  

EMS CATEGORY 
Existing Hudson Fire 

Ambulance Rates 
Proposed Rate Change 

Effective January 1, 2026 

BLS Emergency $610.00  $1,490.68  
BLS NON-Emergency $610.00  $931.68  
ALS 1 Emergency $1,021.76  $1,770.18  
ALS 2 Emergency  $1,522.14  $2,562.11  
ALS Non Emergency $1,021.76  $118.03  
Special Care Transport $1,695.14  $3,027.96  
Mileage $10.74  $29.25  

BOS AGENDA 12/09/25 8A



TOWN OF HUDSON 
Police Department 
1 Constitution Drive 
Hudson, New Hampshire 03051
David A. Cayot, Police Chief 
dcayot@hudsonnh.gov  ·  Tel: 603-886-6011  ·  Fax: 603-886-0605 

To: Board of Selectmen 
Roy E. Sorenson, Town Administrator 

From: David Cayot, Police Chief 

Date: December 3, 2025 

Re: Public Meeting – Request to Release Logistic Center Public Safety Funds 

Recommended Motion: To release $15,669 of the Hudson Logistics Center Public 
Safety Money (Account #09-2000-2050-000-583) as defined by condition 61(d) of the 
Hudson Planning Board decision dated January 11, 2023, to the Hudson Police 
Department for the listed training and equipment: 

MATIC-OTC: $6,990.00 
Cloud-3 Year $1,690.00 
Pix4D-Bad-Elf-Kit-RTK: $3,990.00 
TR-Onboard-Team-Noram: $2,999.00 

TOTAL: $15,669.00 

BOS AGENDA 12/09/25 

Cc:        Finance Department

Background:  
The Police Department requests to meet at the next scheduled Board of Selectmen 
meeting on Tuesday, 9 December 2025, to request approval to release $15,669.00 from 
the Hudson Logistics Center Public safety money as defined by condition 61(d) of the 
Hudson Planning Board decision dated January 11, 2023. These funds will be used to 
purchase the above listed training and equipment which is used for mapping and 
diagraming to include accidents, crime-scenes, and buildings. 

Funding:
Hudson Logistics Center Public Safety Money (Account #09-2000-2050-000-583) 
Balance as of 11/30/25 is  $1,019,942.22.
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Internal Reference: 202512-Q-D-US-011588 

Hudson Police Department 

1 Constitution Drive 

Hudson, 03051 

US 

Jason Downey 

jdowney©hudsonnh.gov 

Reference: 20251202-124315699 

Quote created: December 2, 2025 

Quote expires: January 1, 2026 

Total $15,669.00 

Pix4D Inc. 

6041 south Syracuse Way, Suite 320 

Greenwood Village, CO 80111 

United States 

Tax ID: 47-2957621 

Prepared by: 

Calvin Platt 

calvin.platt©pix4d.com 

PRODUCTS & SERVICES QUANTITY PRICE 

MATIC-OTC 1 $6,990.00 

CLOUD-3YEAR 1 $1,690.00 

for 3 years 

P1X4D-BAD- ELF-KIT- RTK 1 $3,990.00 



pRoDuCTS & SERVICES QUANTITY PRICE 

IR-ON BOARD-TEAM- NOPAM 1 $2,999.00 

SUMMARY 

One-time subtotal $15,669.00 

Total I $15,669.00 

Comments 

End User Email TBD 

Bank Details: 

Bank Name: PNC Bank N.A 
Bank Address: PNC Bank NA. Pittsburgh PA 15222 

BAN: Account: 3825109661 
SWIFT / BIC:PNCCUS33 
Reference: 20251202-124315699 

Terms and Conditions 

The products included in this document will be available upon reception of your payment. 

Unless otherwise agreed by us, this quotation and any order made byyou are subject to the Customer's General Terms 

and Conditions of Pix4D (General Terms). Should you have any questions or queries regarding the General Terms, 

please contact us at legjpix4d.com. By paying the price indicated above or by starting use of the Offering(s), you 

accept the General Terms in their entirety, to the exclusion of any other terms and conditions (including yours) which 

have not been expressly accepted in writing by Pix4D's authorized representatives. 

For Software Offerings the access to the Offerings will be granted to you in principle upon receipt of your payment 

For Hardware Offerings the estimated time of delivery will be communicated to you upon receipt of your payment 
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Town of Hudson

Revenues and Expenditures

Through November 30, 2025

Board of Selectmen Report



  
Budget  Prior Year Budget and Available Expended Balance % 

State # Dept # FY 2026 Encumbered PY Adjustmts Appropriation To Date Available Expended

01 General Fund  
4199 5020 Trustees of Trust Funds 3,435 0 0 3,435 1,254.63 0.00 2,180.37 36.525%
4195 5025 Cemetery Trustees 5,050 0 0 5,050 3,280.00 1,260.00 510.00 89.901%
4140 5030 Town Clerk/Tax Collector 511,448 (119) 0 511,329 208,774.24 7,889.88 294,664.72 42.373%
4140 5031 Town Clerk 94,166 0 0 94,166 3,202.36 0.00 90,963.64 3.401%
4140 5041 Moderator 34,632 38,500 0 73,132 5,908.89 38,500.00 28,723.11 60.724%
4140 5042 Supervisors of The Checklist 6,298 0 0 6,298 0.00 0.00 6,298.00 0.000%
4199 5050 Town Treasurer 9,366 0 0 9,366 3,121.84 0.00 6,244.16 33.332%
4199 5055 Sustainability Committee 1,300 0 0 1,300 314.59 300.00 685.41 47.276%
4520 5063 Benson Park Committee 1,100 0 0 1,100 0.00 0.00 1,100.00 0.000%
4199 5070 Municipal Budget Committee 800 0 0 800 0.00 0.00 800.00 0.000%
4140 5077 IT - Town Officers 5,535 0 0 5,535 0.00 0.00 5,535.00 0.000%
4199 5080 Ethics Committee 100 0 0 100 0.00 0.00 100.00 0.000%

Town Officers 673,230 38,381 0 711,611 225,857 47,949.88 437,804.41 38.5%
       

4130 5110 Board of Selectmen/Administration 648,184.00 (34) 0 648,149.88 183,152.34 1,107.47 463,890.07 28.429%
4194 5115 Oakwood 2,275 0 0 2,275 973.26 0.00 1,301.74 42.781%
4194 5120 Town Hall Operations 109,006 0 0 109,006 39,005.61 2,678.55 67,321.84 38.240%
4442 5151 Town Poor 65,000 0 0 65,000 10,878.01 0.00 54,121.99 16.735%
4130 5177 IT - Town Administration 980 0 0 980 0.00 0.00 980.00 0.000%

Administration 825,445 (34) 0 825,411 234,009 3,786 587,615.64 28.8%
      

4153 5200 Legal                              116,324 0 0 116,324 9,378.24 63,559.31 43,386.45 62.7%

4191 5277 IT - COMM DEVEL 7,000 0 0 7,000 1,484.76 1,228.90 4,286.34 38.8%

4150 5310 Finance Administration            214,282 (362) 0 213,920 60,281.53 40,117.57 113,520.46 46.933%
4150 5320 Accounting 375,237 (3) 0 375,234 90,698.89 1,006.32 283,528.84 24.439%
4150 5377 IT - Finance 3,245 0 0 3,245 0.00 0.00 3,245.00 0.000%

Finance 592,764 (365) 0 592,399 150,980 41,124 400,294.30 32.4%

4150 5330 Information Technology 896,210 43,040 0 939,250 318,942.61 53,099.55 567,208.01 39.611%

Information Technology 896,210 43,040 0 939,250 318,943 53,100 567,208.01 39.6%

4152 5410 Assessing Department 496,286 46,000 0 542,286 175,313.65 28,971.41 338,000.94 37.671%
4152 5477 IT- Assessing 16,994 0 0 16,994 2,544.75 2,457.80 11,991.45 29.437%

Assessing 513,280 46,000 0 559,280 177,858 31,429 381,421.60 37.4%

4312 5515 Public Works Facility 72,217 (17,000) 0 55,217 (7,662.36) 350.00 62,529.48 -13.243%
4312 5551 Public Works Administration 352,259 (119) 0 352,140 117,428.86 357.48 234,353.50 33.449%
4312 5552 Streets 4,063,251 (6) 0 4,063,245 1,797,862.15 530,965.83 1,734,417.12 57.314%
4312 5553 Equipment Maintenance 499,127 (413) 0 498,714 188,754.64 2,935.98 307,023.56 38.437%
4312 5554 Drainage                       849,584 (3) 0 849,581 294,798.09 526.56 554,256.40 34.761%
4522 5556 Parks Division 283,034 (3) 0 283,031 101,579.46 21,946.08 159,505.51 43.644%
4312 5577 IT - Public Works                  9,748 0 0 9,748 3,926.31 2,457.80 3,363.89 65.491%

Public Works 6,129,220 (17,544) 0 6,111,676 2,496,687 559,540 3,055,449.46 50.0%

4191 5571 LUD - Planning 424,783 0 0 424,783 123,313.45 8,102.29 293,367.26 30.937%
4191 5572 LUD - Planning Board 6,446 0 0 6,446 1,096.60 0.00 5,349.40 17.012%
4191 5581 LUD - Zoning 247,340 (365) 0 246,975 85,928.99 2,415.98 158,629.64 35.771%

Town of Hudson, NH
  Appropriations and Revenue Summary

 Report Run Date: December 1, 2025

EncumberedDepartment
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4191 5583 LUD - Zoning Board of Adj 16,680 0 0 16,680 6,011.58 1,387.50 9,280.92 44.359%
4311 5585 LUD - Engineering 491,915 469,611 0 961,526 583,120.60 98,660.96 279,744.31 70.906%

Land Use 1,187,164 469,245 0 1,656,409 799,471 110,567 746,371.53 54.9%

4210 5610 Police Administration 412,488 (362) 0 412,126 174,644.85 20,998.12 216,482.59 47.472%
4210 5615 Police Facility Operations 326,975 (16,220) 0 310,755 137,954.35 (13,859.68) 186,660.33 39.933%
4210 5620 Police Communications 911,730 (238) 39,921 951,413 356,355.74 2,142.96 592,914.35 37.681%
4210 5630 Police Patrol 8,260,590 2,996 404,928 8,668,513 2,893,218.85 46,639.97 5,728,654.56 33.914%
4210 5640 Investigations 15,881 0 0 15,881 1,561.32 1,919.66 12,400.02 21.919%
4414 5650 Animal Control 167,263 0 1,997 169,260 71,018.90 2,005.90 96,235.20 43.144%
4210 5660 Information Services 170,833 0 10,522 181,355 57,953.28 0.00 123,401.72 31.956%
4210 5671 Support Services 105,384 4,745.00 0.00 110,129.00 46,034.40 14,935.11 49,159.49 55.362%
4210 5672 Crossing Guards 70,703 0 0 70,703 15,824.65 0.00 54,878.35 22.382%
4210 5673 Prosecutor 396,662 (3) 9,909 406,568 138,085.03 1,851.20 266,631.82 34.419%
4210 5674 Debt Service 491,328 0 0 491,328 382,414.60 0.00 108,913.40 77.833%
4210 5677 IT - Police                         113,126 0 0 113,126 48,189.39 21,552.89 43,383.72 61.650%

Police 11,442,963 (9,083) 467,277 11,901,157 4,323,255 98,186 7,479,715.55 37.2%

4220 5710 Fire Administration 878,693 1,045 (1,048) 878,690 271,292.78 18,438.59 588,958.68 32.973%
4220 5715 Fire Facilities 426,766 895 (305) 427,356 90,023.41 37,949.50 299,383.09 29.945%
4220 5720 Fire Communications 484,601 0 0 484,601 161,631.14 0.00 322,969.86 33.353%
4220 5730 Fire Suppression 7,858,159 24,728 527,661 8,410,548 2,884,444.00 152,472.35 5,373,631.22 36.108%
4220 5740 Fire Inspectional Services 559,675 0 0 559,675 175,459.98 24,909.00 359,306.02 35.801%
4220 5770 Emergency Management 84,383 1,925 0 86,308 84,634.51 1,925.00 (251.51) 100.291%
4220 5777 IT - Fire 126,633 0 0 126,633 28,593.61 17,544.68 80,494.71 36.435%

Fire 10,418,910 28,593 526,308 10,973,811 3,696,079 253,239 7,024,492.07 36.0%

4520 5810 Recreation Administration 215,099 0 0 215,099 84,051.75 2,358.74 128,688.51 40.172%
4520 5814 Recreation Facilities 72,383 0 0 72,383 21,757.59 369.06 50,256.35 30.569%
4520 5821 Supervised Play 155,180 0 0 155,180 97,459.13 1,874.60 55,846.27 64.012%
4520 5824 Ballfields 11,642 0 0 11,642 4,041.48 0.00 7,600.52 34.715%
4520 5825 Tennis                                2,000 0 0 2,000 0.00 0.00 2,000.00 0.000%
4520 5826 Lacrosse 0 0 0 0 1,875.00 1,125.00 (3,000.00) 0.000%
4520 5831 Basketball 51,459 0 0 51,459 2,595.00 1,842.46 47,021.54 8.623%
4520 5834 Soccer 14,161 0 0 14,161 11,193.44 1,844.83 1,122.73 92.072%
4520 5835 Senior Activities Operations 66,183 (686) 0 65,497 24,168.54 388.24 40,940.28 37.493%
4520 5836 Teen Dances 800 0 0 800 0.00 0.00 800.00 0.000%
4520 5839 Community Activities 12,580 34 0 12,614 1,980.85 563.14 10,069.99 20.168%
4520 5877 IT - Recreation 8,180 0 0 8,180 0.00 0.00 8,180.00 0.000%

Recreation 609,667 (652) 0 609,015 249,123 10,366 349,526.19 42.6%

4196 5910 Insurance 680,316 0 0 680,316 695,634.00 0.00 (15,318.00) 102.252%
4199 5920 Community Grants 104,628 0 0 104,628 107,628.00 0.00 (3,000.00) 102.867%
4583 5930 Patriotic Purposes 7,100 0 0 7,100 5,100.00 0.00 2,000.00 71.831%
4199 5940 Other Expenses                     149,554 0 0 149,554 9,378.68 3,247.86 136,927.46 8.443%
4220 5960 Hydrant Rental 276,971 0 0 276,971 92,323.48 0.00 184,647.52 33.333%
4321 5970 Solid Waste Contract 2,680,622 0 0 2,680,622 672,921.22 2,008,082.37 (381.59) 100.014%

Non-Departmental 3,899,191 0 0 3,899,191 1,582,985 2,011,330 304,875.39 92.2%

37,304,368 597,581 993,585 38,895,534 14,264,627 3,284,176 24,630,907.26 45.1%General Fund Appropriation Subtotal  
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01 Warrant Articles  
4220 6054 Hire Four Firefighters/AEMT 527,686 0.00 (527,686.00) 0.00 0.00 0.00 0.00 0.000%
4901 6032 Development of Benson Property 0 0 0 0 10,000.00 0.00 (10,000.00) 0.000%
4901 6216 Lowell Rd and Birch St Improv. 0 0 0 0 0.00 0.00 0.00 100.000%
4210 6058 Hudson Police Employees Associa  468,780 0 (468,780) 0 0.00 0.00 0.00 0.000%
4903 6220 Town Hall Renovations 0 0 0 0 0.00 50,000.00 (50,000.00) 0.000%
4220 6055 Fire Apparatus CRF 225,000 0 0 225,000 50,000.00 0.00 175,000.00 22.222%

PW Dump Truck Replacement 145,399 0 0 145,399 0.00 0.00 145,399.00 0.000%
Fund Mosquito Control Program 40,000 0 0 40,000 0.00 40,000.00 0.000%

4312 6063 DPW Vehicle Repair/Replace CRF 0 0 0 0 150,000.00 0.00 (150,000.00) 0.000%
4326 6095 Vaccon Truck Cap Rsrv Fund 15,000 0 0 15,000 15,000.00 0.00 0.00 100.000%
4199 6061 Hudson Support Staff Union Contr 115,860 0 0 115,860 0.00 0.00 115,860.00 0.000%

1,537,725 0 (996,466) 541,259 225,000 50,000 266,259.00 50.8%

02 Sewer Fund
4326  5561 Sewer Billing & Collection 184,932 0 0 184,932 40,780.16 11,003.62 133,148.22 28.002%
4326  5562 Sewer Operation & Maintenance 1,337,460 246,095 (60,497) 1,523,058 424,326.79 648,052.59 450,678.62 70.410%
4326 5564 Sewer Capital Projects 935,000 0 0 935,000 401,299.81 0.00 533,700.19 42.920%
4326 6085 Drainage CRF 100,000 0 0 100,000 100,000.00 0.00 0.00 100.000%
4326 6095 Vaccon Truck Cap Rsrv Fund 15,000 0 0 15,000 15,000.00 0.00 0.00 100.000%

2,572,392 246,095 (60,497) 2,757,990 981,407 659,056.21 1,117,527.03 59.5%

03 Water Fund      
4332 5591 Water - Administration 333,585 (3) 0 333,582 73,991.20 34,819.95 224,770.90 32.619%
4332 5592 Water - Ops & Maintenance 1,421,308.00 134,417.50 0.00 1,555,725.50 522,992.87 539,685.75 493,046.88 68.308%
4335 5593 Water - Supply 1,282,840 0 0 1,282,840 307,768.26 252,996.10 722,075.64 43.713%
4721 5594 Water - Debt Service 936,466 0 0 936,466 23,232.75 0.00 913,233.25 2.481%

3,974,199 134,415 0 4,108,614 927,985 827,502 2,353,126.67 42.7%

45,388,684 978,090 (63,378) 46,303,397 16,399,019 4,820,734 28,367,820 45.8%

Sewer Fund Total

Water Fund Total

TOTAL ALL FUNDS

General Fund Warrant Articles
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Revenue Report
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Town of Hudson, NH
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As Of: November 2025, GL Year 2026
All

Account Number Est Rev MTD Rev YTD Rev %CollBalance

General Fund
01-0000-4913-000-000 Transfer from Land Use Change Fund            0.00           0.00            0.00            0.00    0.000

01-0000-4914-000-000 Library Revenue            0.00           0.00            0.00            0.00    0.000

01-3110-4100-000-000 General Property Taxes            0.00           0.00            0.00            0.00    0.000

01-3110-4101-000-000 Overlay            0.00           0.00            0.00            0.00    0.000

01-3185-4120-000-000 Yield Taxes and Interest        8,000.00       8,000.00            0.00            0.00    0.000

01-3186-4115-000-000 In Lieu of Taxes       12,816.00      12,816.00            0.00            0.00    0.000

01-3189-4121-000-000 Excavation Activity Tax        6,000.00       6,000.00            0.00            0.00    0.000

01-3189-4127-000-000 Boat Tax        6,983.68       9,000.00            0.00        2,016.32   22.404

01-3190-4203-000-000 Charges on Property Taxes        2,040.65       3,000.00           28.09          959.35   31.978

01-3190-4204-000-000 Interest on Property Taxes      122,099.99     145,000.00        3,161.54       22,900.01   15.793

01-3220-4201-000-000 Motor Vehicle Permits    3,309,661.62   6,150,000.00      425,556.50    2,840,338.38   46.184

01-3230-4216-000-000 Certificate of Occupancy Permit       12,500.00      13,000.00            0.00          500.00    3.846

01-3230-4218-000-000 Building Permits      269,704.94     375,000.00       18,198.55      105,295.06   28.079

01-3230-4381-000-000 Septic Inspection Fees        3,600.00       6,000.00          600.00        2,400.00   40.000

01-3290-4209-000-000 Excavation Permits        3,850.00       4,000.00           75.00          150.00    3.750

01-3290-4214-000-000 Driveway Permits        1,000.00       2,000.00           50.00        1,000.00   50.000

01-3290-4217-000-000 Health Permits            0.00           0.00            0.00            0.00    0.000

01-3290-4221-000-000 Pistol Permits        1,396.00       2,000.00          132.00          604.00   30.200

01-3290-4233-000-000 Oil Burner/Kerosene Permits            0.00           0.00            0.00            0.00    0.000

01-3290-4238-000-000 Police Alarm Permit        1,430.00       2,000.00          120.00          570.00   28.500

01-3290-4239-000-000 Fire - Place of Assembly        1,060.00       2,000.00          170.00          940.00   47.000

01-3290-4254-000-000 Fire Alarm Permits        1,431.00       1,500.00            0.00           69.00    4.600

01-3290-4312-000-000 Zoning Application Fees        2,703.08       5,000.00            0.00        2,296.92   45.938

01-3290-4313-000-000 Planning Board Fees       64,117.17      75,000.00        3,534.37       10,882.83   14.510

01-3290-4315-000-000 Sewer Service Permit        2,800.00       3,000.00           50.00          200.00    6.667

01-3290-4321-000-000 UCC Filings        7,000.00       7,000.00            0.00            0.00    0.000

01-3290-4322-000-000 Vital Statistics        4,454.00      10,000.00 -281.00        5,546.00   55.460

01-3290-4323-000-000 Police Fines, Court -6,347.48           0.00 0.00        6,347.48    0.000

01-3290-4325-000-000 Animal Control Fines/Fees        2,747.00      10,000.00 562.00        7,253.00   72.530

01-3290-4326-000-000 Notary Fees            0.00           0.00            0.00            0.00    0.000
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01-3290-4327-000-000 Parking Violation Fees        1,000.00       1,000.00            0.00            0.00    0.000

01-3290-4328-000-000 Street Acceptance/Opening Fee -50.00           0.00            0.00           50.00    0.000

01-3290-4334-000-000 Construction Inspection Fee       15,420.00      35,000.00            0.00       19,580.00   55.943

01-3290-4335-000-000 Animal Boarding Fees        1,045.00       1,100.00           30.00           55.00    5.000

01-3290-4343-000-000 Copy Fees and Sale of Books          698.75         750.00            3.75           51.25    6.833

01-3290-4347-000-000 Bad Check Fees        1,848.60       2,250.00           50.00          401.40   17.840

01-3290-4356-000-000 Police False Alarm Fines        5,750.00      10,000.00           50.00        4,250.00   42.500

01-3290-4421-000-000 Marriage Licenses          708.00       1,500.00 -159.00          792.00   52.800

01-3290-4422-000-000 Hawker/Peddler License          682.00       1,000.00 0.00          318.00   31.800

01-3290-4427-000-000 Articles of Agreement            0.00           0.00            0.00            0.00    0.000

01-3290-4428-000-000 Pole Licenses -50.00           0.00            0.00           50.00    0.000

01-3290-4430-000-000 Scrap Metal License 0.00           0.00            0.00            0.00    0.000

01-3290-4450-000-000 Animal Control Licenses       15,251.00      18,000.00          451.50        2,749.00   15.272

01-3290-4451-000-000 Drain Layers License        2,750.00       3,000.00            0.00          250.00    8.333

01-3351-4840-000-000 Shared Revenue - Municipal Aid            0.00           0.00            0.00            0.00    0.000

01-3352-4841-000-000 Shared Revenue - Meals and Rental Tax Distribution    2,200,000.00   2,200,000.00            0.00            0.00    0.000

01-3353-4610-000-000 Shared Revenue - Highway Block Grant      475,202.07     650,000.00            0.00      174,797.93   26.892

01-3359-4656-000-000 Grants - Police       37,960.01      50,000.00        1,373.89       12,039.99   24.080

01-3359-4657-000-000 Grants - Fire      100,000.00     100,000.00            0.00            0.00    0.000

01-3359-4659-000-000 Grants - Other       30,000.00      30,000.00            0.00            0.00    0.000

01-3359-4660-000-000 Grants - Pandemic            0.00           0.00            0.00            0.00    0.000

01-3379-4300-000-000 Sewer Utility Admin Fee       44,000.00      44,000.00            0.00            0.00    0.000

01-3379-4301-000-000 Water Utility Admin Fee       66,000.00      66,000.00            0.00            0.00    0.000

01-3401-4324-000-000 Police Record Fees        3,562.00       7,000.00        1,110.00        3,438.00   49.114

01-3401-4342-000-000 Sale of Checklists          200.00         200.00            0.00            0.00    0.000

01-3401-4708-000-000 Welfare Reimbursement -9,124.99       1,000.00            0.00       10,124.99  ###.###

01-3401-4716-000-000 Cash Over/Short           30.00           0.00            0.00 -30.00    0.000

01-3401-4720-000-000 Police Outside Detail       55,600.44     125,000.00       39,127.50       69,399.56   55.520

01-3401-4721-000-000 Police Outside Detail - Cruiser        7,287.50      25,000.00        5,690.00       17,712.50   70.850

01-3401-4729-000-000 Contracted Services - Litchfield       25,625.00      50,000.00            0.00       24,375.00   48.750

01-3401-4730-000-000 Ambulance Billings      296,930.48     425,000.00            0.00      128,069.52   30.134
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01-3401-4731-000-000 Charges on Ambulance Receivables        8,230.91           0.00            0.00 -8,230.91    0.000

01-3401-4732-000-000 Fire Incident Reports          169.96         500.00           88.33 330.04   66.008

01-3401-4745-000-000 Cable Franchise Fees       40,689.10      80,000.00       19,417.67 39,310.90   49.139

01-3401-4746-000-000 Police Testing and Application Fees            0.00           0.00            0.00            0.00    0.000

01-3401-4748-000-000 Insurance Reimbursement          112.77      50,000.00            0.00       49,887.23   99.774

01-3401-4756-000-000 Misc Rev - Police        3,065.00       4,000.00            0.00          935.00   23.375

01-3401-4757-000-000 Misc Rev - Fire          450.00         750.00            0.00          300.00   40.000

01-3401-4758-000-000 Misc Rev - Recreation            0.00           0.00            0.00            0.00    0.000

01-3401-4759-000-000 Misc Rev - Other      148,228.80     150,000.00          249.00        1,771.20    1.181

01-3401-4761-000-000 Rec Rev - Basketball       45,930.00      46,000.00           70.00           70.00    0.152

01-3401-4762-000-000 Rec Rev - Supervised Play      164,095.00     210,000.00            0.00       45,905.00   21.860

01-3401-4763-000-000 Rec Rev - Flag Football            0.00           0.00            0.00            0.00    0.000

01-3401-4764-000-000 Rec Rev - Soccer       32,130.00      33,000.00          690.00          870.00    2.636

01-3401-4765-000-000 Rec Rev - Tennis        2,000.00       2,000.00            0.00            0.00    0.000

01-3401-4766-000-000 Rec Rev - Teen Dances        3,600.00       3,600.00            0.00            0.00    0.000

01-3401-4767-000-000 Rec Rev - Adult Softball       17,000.00      17,000.00            0.00            0.00    0.000

01-3401-4768-000-000 Rec Rev - Lacrosse            0.00           0.00            0.00            0.00    0.000

01-3401-4769-000-000 Rec Rev - Community Activities       18,400.00      19,000.00          600.00          600.00    3.158

01-3501-4704-000-000 Sale of Town Property       20,000.00      20,000.00            0.00            0.00    0.000

01-3502-4702-000-000 Bank Charges -7,480.85-10,000.00            0.00 -2,519.15   25.192

01-3502-4703-000-000 Interest on Investments      133,336.87375,000.00            0.00      241,663.13   64.444

01-3503-4332-000-000 Rent of 9 Industrial Drive -7,500.00           0.00        1,500.00        7,500.00    0.000

01-3503-4373-000-000 Rents of Town Property 1,500.00       1,500.00            0.00            0.00    0.000

01-3508-4556-000-000 Donations - Police -5,000.00           0.00            0.00        5,000.00    0.000

01-3508-4557-000-000 Donations - Fire            0.00           0.00            0.00            0.00    0.000

01-3508-4558-000-000 Donations - Recreation            0.00           0.00            0.00            0.00    0.000

01-3508-4559-000-000 Donations - Other -21,200.00           0.00            0.00       21,200.00    0.000

01-3914-4996-000-000 Voted from Surplus            0.00           0.00            0.00            0.00    0.000

01-3915-4922-000-000 From Capital Reserve Fund      100,000.00     100,000.00            0.00            0.00    0.000

01-3916-4925-000-000 From Agency/Corridor Fund            0.00           0.00            0.00            0.00    0.000

01-3934-4998-000-000 Proceeds from Bonds            0.00           0.00            0.00            0.00    0.000
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01-3939-4999-000-000 Use of Fund Balance    1,100,000.00   1,100,000.00            0.00            0.00    0.000

01-4324-4330-000-000 Extra Dump Passes -1,710.00           0.00          390.00        1,710.00    0.000

01-4324-4331-000-000 Mattress Disposal Fee -4,025.00           0.00          910.00        4,025.00    0.000

Totals   12,900,466.00      523,599.69    3,889,069.93   30.147   9,011,396.07General Fund
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Sewer Fund
02-3190-4180-000-000 Interest on Sewer Utility       12,136.25      16,000.00          845.40        3,863.75   24.148

02-3190-4181-000-000 Sewer Betterment Interest          728.00         728.00            0.00            0.00    0.000

02-3401-4716-000-000 Cash Over/Short            0.00           0.00            0.00            0.00    0.000

02-3401-4759-000-000 Misc Rev - Other -254.40           0.00            0.00          254.40    0.000

02-3403-4780-000-000 Sewer Base Charges      525,075.07     682,600.00            0.00      157,524.93   23.077

02-3403-4781-000-000 Sewer Consumption Charges      556,920.54     712,504.00            0.00      155,583.46   21.836

02-3409-4783-000-000 Sewer Capital Assessment Other Chg           50.00          50.00            0.00            0.00    0.000

02-3500-4773-000-000 Otarnic Pond Betterment Assessment       24,911.00      24,911.00            0.00            0.00    0.000

02-3500-4782-000-000 Sewer Capital Assessment       90,000.00      90,000.00            0.00            0.00    0.000

02-3502-4702-000-000 Bank Charges -4,172.88-4,400.00            0.00 -227.12    5.162

02-3508-4561-000-000 Donations - Sewer            0.00           0.00            0.00 0.00    0.000

02-3509-4786-000-000 Sewer - Other Income/(Expenses)            0.00           0.00            0.00            0.00    0.000

02-3915-4922-000-000 From Capital Reserve Fund      935,000.00     935,000.00            0.00            0.00    0.000

02-3939-4999-000-000 Use of Fund Balance            0.00           0.00            0.00            0.00    0.000

02-4915-4915-000-000 To Capital Reserve Fund - Sewer            0.00           0.00            0.00            0.00    0.000

Totals    2,457,393.00          845.40      316,999.42   12.900   2,140,393.58Sewer Fund
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Revenue Report
rsorensonMonth End Revenue

Town of Hudson, NH
ReportSortedRevenue

As Of: November 2025, GL Year 2026
All

Account Number Est Rev MTD Rev YTD Rev %CollBalance

Water Fund
03-3190-4794-000-000 Interest on Delinquent Accounts        5,134.85       6,500.00            0.00        1,365.15   21.002

03-3290-4394-000-000 Backflow Testing Fees       24,480.00      45,000.00            0.00       20,520.00   45.600

03-3290-4395-000-000 Water Hookup Fee      240,965.00     243,000.00          350.00        2,035.00    0.837

03-3290-4396-000-000 Water Service Fees        4,872.82      12,000.00            0.00        7,127.18   59.393

03-3290-4397-000-000 Shutoff/Reconnect Fee -750.00       2,000.00            0.00        2,750.00  137.500

03-3359-4659-000-000 Grants - Other            0.00           0.00            0.00            0.00    0.000

03-3401-4716-000-000 Cash Over/Short            0.00           0.00            0.00            0.00    0.000

03-3401-4748-000-000 Insurance Reimbursement            0.00           0.00            0.00            0.00    0.000

03-3401-4759-000-000 Misc Rev - Other -1,150.34           0.00            0.00        1,150.34    0.000

03-3402-4390-000-000 Rental Fee - Private Hydrant       26,442.92      66,500.00            0.00       40,057.08   60.236

03-3402-4391-000-000 Rental Fee - Public Hydrant       78,000.00      78,000.00            0.00            0.00    0.000

03-3402-4392-000-000 Public Fire Protection       97,383.62     228,000.00            0.00      130,616.38   57.288

03-3402-4790-000-000 Water Base Charges      471,645.10     978,000.00            0.00      506,354.90   51.775

03-3402-4791-000-000 Water Usage Charges      373,323.60   1,850,199.00            0.00    1,476,875.40   79.823

03-3402-4792-000-000 Fire Access Charges       76,514.78     215,000.00            0.00      138,485.22   64.412

03-3402-4799-000-000 Water Sales to Pennichuck       25,000.00      25,000.00            0.00            0.00    0.000

03-3502-4702-000-000 Bank Charges -3,066.18-5,000.00            0.00 -1,933.82   38.676

03-3502-4703-000-000 Interest on Investments       10,889.0625,000.00            0.00 14,110.94   56.444

03-3503-4798-000-000 Leases Income -12,000.00           0.00        2,400.00 12,000.00    0.000

03-3509-4793-000-000 Other Income - Water        3,425.00       5,000.00            0.00 1,575.00   31.500

03-3915-4922-000-000 From Capital Reserve Fund            0.00           0.00            0.00            0.00    0.000

03-3939-4999-000-000 Use of Fund Balance      200,000.00     200,000.00            0.00            0.00    0.000

03-4915-4915-000-000 To Capital Reserve Funds            0.00           0.00            0.00            0.00    0.000

Totals    3,974,199.00        2,750.00    2,353,088.77   59.209   1,621,110.23Water Fund
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Revenue Report
rsorensonMonth End Revenue

Town of Hudson, NH
ReportSortedRevenue

As Of: November 2025, GL Year 2026
All

Account Number Est Rev MTD Rev YTD Rev %CollBalance

Sr Activities Revolving Fund
35-3401-4735-000-000 Misc Rev - Senior Activities -37,953.38           0.00        9,789.60       37,953.38    0.000

35-3401-4736-000-000 Membership Fees -9,920.00           0.00          280.00        9,920.00    0.000

35-3401-4737-000-000 Senior Rev - Field Trips -42,632.00           0.00 -697.00       42,632.00    0.000

Totals            0.00        9,372.60       90,505.38    0.000-90,505.38Sr Activities Revolving Fund
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Revenue Report
rsorensonMonth End Revenue

Town of Hudson, NH
ReportSortedRevenue

As Of: November 2025, GL Year 2026
All

Account Number Est Rev MTD Rev YTD Rev %CollBalance

Community TV Revolving Fund
45-3401-4745-000-000 Cable Franshise Fees -157,243.60           0.00       77,670.68      157,243.60    0.000

45-3508-4562-000-000 Donations - HCTV Underwriting            0.00           0.00            0.00            0.00    0.000

45-4199-4759-000-000 Misc Rev - Other -59.20           0.00            0.00           59.20    0.000

Totals            0.00       77,670.68      157,302.80    0.000-157,302.80Community TV Revolving Fund
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Revenue Report
rsorensonMonth End Revenue

Town of Hudson, NH
ReportSortedRevenue

As Of: November 2025, GL Year 2026
All

Account Number Est Rev MTD Rev YTD Rev %CollBalance

EMS Revolving Fund
50-0000-4729-000-000 EMS - Contracted Services            0.00           0.00            0.00            0.00    0.000

50-0000-4730-000-000 EMS - 50% Ambulance Billings -126,586.82           0.00 -1,482.68      126,586.82    0.000

50-0000-4731-000-000 EMS - 50% Charges on Amb Billings 8,215.91           0.00            0.00 -8,215.91    0.000

Totals            0.00 -1,482.68      118,370.91    0.000-118,370.91EMS Revolving Fund
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Revenue Report
rsorensonMonth End Revenue

Town of Hudson, NH
ReportSortedRevenue

As Of: November 2025, GL Year 2026
All

Account Number Est Rev MTD Rev YTD Rev %CollBalance

  12,406,720.79Grand Total   19,332,058.00      612,755.69    6,925,337.21   35.823
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Actual Budget

1st half 2nd half Fiscal Year Fiscal Year

JUL AUG SEP OCT NOV DEC Fiscal Year JAN FEB MAR APR MAY JUN Fiscal Year Total Total

FY2022 $433,575 $488,988 $450,479 $504,693 $429,947 $435,191 $2,742,872 $536,311 $513,594 $552,932 $539,268 $528,792 $551,548 $3,222,445 $5,965,316 $5,420,000

vs. Budget 8.0% 17.0% 25.3% 34.6% 42.6% 50.6% 50.6% 60.5% 70.0% 80.2% 90.1% 99.9% 110.1% 59.5% vs. Budget 110.1%

FY2023 $462,768 $505,396 $453,460 $563,076 $441,048 $474,930 $2,900,677 $538,783 $474,370 $555,183 $582,626 $543,124 $586,057 $3,280,142 $6,180,819 $5,500,000

vs. Budget 8.4% 17.6% 25.8% 36.1% 44.1% 52.7% 52.7% 62.5% 71.2% 81.3% 91.8% 101.7% 112.4% 59.6% vs. Budget 112.4%

FY2024 $415,289 $608,209 $485,953 $620,595 $453,948 $436,072 $3,020,064 $565,455 $478,453 $553,050 $677,480 $561,085 $563,258 $3,398,781 $6,418,845 $5,600,000

vs. Budget 7.4% 18.3% 27.0% 38.0% 46.1% 53.9% 53.9% 64.0% 72.6% 82.4% 94.5% 104.6% 114.6% 60.7% vs. Budget 114.6%

FY2025 $565,542 $512,399 $538,588 $704,053 $419,801 $500,676 $3,241,058 $653,064 $460,774 $626,387 $663,684 $550,154 $646,043 $3,600,105 $6,841,164 $6,000,000

vs. Budget 9.4% 18.0% 26.9% 38.7% 45.7% 54.0% 54.0% 64.9% 72.6% 83.0% 94.1% 103.3% 114.0% 60.0% vs. Budget 114.0%

FY2026 $566,553 $539,633 $553,713 $754,883 $425,557 $2,840,339 $0 $2,840,339 $6,150,000

vs. Budget 9.2% 18.0% 27.0% 39.3% 37.0% 9.2% 0.0% vs. Budget 46.2%

TOWN OF HUDSON

AUTOMOBILE REGISTRATION BY MONTH

FISCAL YEARS   2022, 2023, 2024, 2025, 2026
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Actual Budget

1st half 2nd half Fiscal Year Fiscal Year

JUL AUG SEP OCT NOV DEC Fiscal Year JAN FEB MAR APR MAY JUN Fiscal Year Total Total

FY2022 $147 $147 $195 $350 $175 $102 $1,115 $96 $86 $388 $1,460 $2,602 $3,060 $7,691 $8,806 $20,000

 

vs. Budget 0.7% 1.5% 2.4% 4.2% 5.1% 5.6% 5.6% 6.1% 6.5% 8.4% 15.7% 28.7% 44.0% 38.5% vs. Budget 44.0%

FY2023 $3,546 $4,916 $4,878 $7,048 $8,684 $4,055 $33,127 $3,578 $3,302 $27,860 $36,767 $39,973 $41,799 $153,279 $186,406 $25,000

 

vs. Budget 14.2% 33.8% 53.4% 81.6% 116.3% 132.5% 132.5% 146.8% 160.0% 271.5% 418.5% 578.4% 745.6% 613.1% vs. Budget 745.6%

FY2024 $69,731 $67,900 $54,979 $53,812 $22,245 $17,611 $286,278 $40,270 $67,127 $70,648 $56,737 $33,496 $32,162 $300,440 $586,718 $25,000

 

vs. Budget 278.9% 550.5% 770.4% 985.7% 1074.7% 1145.1% 1145.1% 1306.2% 1574.7% 1857.3% 2084.2% 2218.2% 2346.9% 1201.8% vs. Budget 2346.9%

FY2025 $31,060 $47,142 $44,326 $42,947 $16,724 $11,291 $193,489 $18,254 $52,483 $24,489 $54,276 $48,087 $46,688 $244,277 $437,766 $300,000

 

vs. Budget 10.4% 26.1% 40.8% 55.2% 60.7% 64.5% 64.5% 70.6% 88.1% 96.2% 114.3% 130.4% 145.9% 81.4% vs. Budget 145.9%

FY2026 $48,631 $80,021 $55,789 $57,222 $241,663 $0 $241,663 $375,000

 

vs. Budget 10.4% 34.3% 49.2% 51.5% 8.3% 0.0% vs. Budget 64.4%

TOWN OF HUDSON

GENERAL FUND INTEREST BY MONTH

FISCAL YEARS   2022, 2023, 2024, 2025, 2026
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TOWN ADMINISTRATOR REPORT

TOWN OF HUDSON NH

Board of  Selectmen: December 9, 2025



HUDSON POLICE

HUDSON PD FIRING RANGE
Night Shooting Training



PUBLIC WORKS

FIRST PLOWABLE STORM – DEC 2nd 
8” heavy wet snow



SANTA’S ARRIVAL



JIM MICHAUD - NHAAO AWARD 

NH Association of  Assessing Officials 
Presidents Award

The NHAAO Presidents Award is a prestigious recognition given to an individual 
who has made significant contributions to the field of  property appraisal and 
assessment administration. This award is presented annually to an individual who 
shows outstanding service by contributing through involvement and encouraging 
others to follow in the footsteps of  Lawton B. Chandler.

“Each year, the President of  the NH Association of  Assessing Officials has the distinct honor 
of  selecting one outstanding assessor from across the state. For my tenure from 2024–2025, I 
selected Hudson Chief  Assessor Jim Michaud for this distinguished award. Jim was not only an 
invaluable colleague and steadfast supporter of  the NHAAO Presidency, but he consistently 
demonstrated exceptional dedication, expertise, and generosity in keeping assessors statewide well 
informed on the many legislative bills emerging from Concord. His steady leadership helped guide 
us through an exceptionally challenging year, keeping our focus on the most important and 
impactful issues. Collaborating with him was one of  the true honors of  my presidency.” 

-Doug Irvine – NHAAO President



DECEMBER RECOGNITION
Honoring Those Who Serve Our Community

Public service encompasses 
activities and roles dedicated 
to supporting communities, 
serving others, and protecting 
public rights and interests.

EMPLOYEE DEPARTMENT YEARS 

SCOTT J TICE FIRE 29
JASON A TWARDOSKY PUBLIC WORKS 28

BRIAN J DEPLOEY POLICE 27
PATRICK BRODERICK POLICE 21

ROGER LAMARCHE POLICE 21
DENNIS HAERINCK FIRE 21

CASSANDRA H AVERY POLICE 20
JOHN J MIRABELLA POLICE 15

CHERYL A CHARTIER PUBLIC WORKS 15
KYLE M LEVESQUE FIRE 11
VICTORIA SANDIN LIBRARY 11

JERED I NEFF POLICE 9
RYAN M DIFRANZA FIRE 6
THOMAS B HENLEY FIRE 6

JOSEPH A OUELLETTE PUBLIC WORKS 5
CARRIE A LORRING LIBRARY 4

STEPHANIE A SABETTI POLICE 3
NICHOLAS P AIERLE FIRE 1

ELIAS BRODEUR FIRE 1
BRENDAN E CAREY FIRE 1

CLAYTON A LEGAULT III FIRE 1
JOSEPH S INAMORATI FIRE 1

MICHAEL P LEWIS FIRE 1



HISTORY SNIPPET

Twin Span Bridges

The  challenge  of  crossing the river  between the communities of  Hudson and Nashua has been a re-occurring  one since the 
beginning of  our town’s history. The twin span bridge shown in this 1975 photo, is the result of  such a challenge which began 
in the early 1960’s and extended for a decade or more.   This photo was taken from the Hudson side at Ferry Street.  These 
spans, constructed at separate times, now provide for traffic between the communities of  Hudson and Nashua. First to be 
completed was The Veteran’s Memorial Bridge (northern span) which opened in 1970. This set the stage for the construction 
of  the southern span otherwise known as the Taylor Falls Bridge which opened in December 1974.                                                    

    -rememberhudsonnhwhen.com
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