
 
 

 
TOWN OF HUDSON 
Board of Selectmen 
12 School Street 
Hudson, New Hampshire 03051 

Roy E. Sorenson, Town Administrator 
rsorenson@hudsonnh.gov  ·  Tel: 603-886-6024  ·  Fax: 603-598-6481 

 
 

BOARD OF SELECTMEN MEETING 
April 28, 2026 

7:00 PM 
Board of Selectmen Meeting Room, Town Hall 

Non-Public Session under RSA 91-A:3 (a) & (b) beginning at 6:00 p.m. 
(Regular meeting will begin immediately after Non-Public Session) 

AGENDA 

 
1. CALL TO ORDER  

2. PLEDGE OF ALLEGIANCE  

3. ATTENDANCE  

4. PUBLIC INPUT 

5. RECOGNITIONS, NOMINATIONS & APPOINTMENT 
A. Recognitions – None 
B. Nominations 

1) Conservation Commission – Makaela Murray, alternate position 
o One (1) alternate vacancy to expire December 2026 

 
2) Conservation Commission – Heidi Jakoby, alternate position 

o One (1) alternate vacancy to expire December 2026 

C. Appointments 
1) Conservation Commission – Patricia Keller, alternate position 

o Alternate vacancy to expire December 2028 
 

2) Cable Utility Committee – Mike Campbell, member reappointment 
o Member vacancy to expire April 2029 

 

 
 

mailto:rsorenson@hudsonnh.gov


 
 

6. CONSENT ITEMS 

A. Assessing Items 
1) Charitable Exemption Application 
2) 2025 Property Tax Abatement Application 
3) Certification of Yield Assessed/Timber Warrant 
4) Institutional Property Tax Exemptions 
5) Elderly Exemption Requalification 
6) Veterans’ Tax Credit 
7) Disabled Veteran Tax Credit 
8) Solar Exemptions 
9) Elderly Exemption and Solar Exemption 

10) Elderly Exemptions 

B. Water/Sewer Items – None 

C. Licenses & Permits & Policies – None 

D. Donations – None  

E. Acceptance of Minutes  
1) April 14, 2026 

F. Calendar 
 04/28 7:00 Board of Selectmen BOS Meeting Room 
 05/06 7:00  Budget Committee Buxton Meeting Room 
 05/11 7:00 Cable Utility Advisory Committee Hudson Cable Access Center 
 05/11 7:00 Conservation Commission Buxton Meeting Room 
 05/12 7:00 Board of Selectmen BOS Meeting Room 
  
7. OLD BUSINESS 

A. Sustainability Advisory Committee Charter – Administration/Discussion 

8. NEW BUSINESS 
A. Request to Purchase Town-owned Property – Assessing/Decision 
B. Town Administration Report – Administration/Presentation  
C. Donation E-Bike Helmets – Police/Decision 
D. Taser Purchase – Police/Decision 
E. Drainage Pipe Lining – DPW/Decision 
F. Truck Replacement – DPW/Decision 
G. Land Use Regulations and Zoning Ordinance – DSD/Decision 
H. Pennichuck Water Works MOU – DSD/Decision 
I. Time & Attendance Software – Finance/Presentation 
J. Benson Park Historical Markers – Administration/Decision 
K. Use of Donated Funds – Administration/Decision 
L. Scavenger Hunt – Administration/Decision 

 



 
 

9. SELECTMEN LIAISON REPORTS/OTHER REMARKS 

10. REMARKS BY TOWN ADMINISTRATOR – Presentation  

11. REMARKS BY SCHOOL BOARD  

12. ENTER NONPUBLIC SESSION (if necessary) 

13. ENTER PUBLIC SESSION 

14.  ADJOURNMENT  

 

 

 Reminder …  
Items for the next agenda, with complete backup, must be in the Selectmen’s Office                    
no later than 12:00 noon on Thursday, May 7, 2026. 
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HUDSON, NEW HAMPSHIRE BOARD OF SELECTMEN 
Minutes of the April 14, 2026 Board of Selectmen Meeting 
7:00 PM 
Board of Selectmen Meeting Room, Town Hall 

1. CALL TO ORDER – by Chairman Dumont the meeting of April 14, 2026 at 7:21 p.m. in the Selectmen Meeting
Room at Town Hall.

2. PLEDGE OF ALLEGIANCE – Police Chief, David Cayot.

3. ATTENDANCE
Board of Selectmen: Dillon Dumont, Bob Guessferd, Xen Vurgaropulos, Heidi Jakoby and Kimberly Allan.
Staff/Others: Town Administrator – Roy Sorenson; Director of Development Services – Elvis Dhima; Fire Chief –
Scott Tice; Police Chief – David Cayot; Police Wellness Officer – Jason Dwoney; School Board Liaison – Heather
Cook; Executive Assistant – Lorrie Weissgarber.

4. PUBLIC INPUT
Chairman Dumont: At this time, we’re going to go right into public input. Is there anyone in the audience that
would like to address the Board on any issue that the Board has control over at this time? If you do, please come
up, state your name and address for the record.

Todd Pollack, 62 Barretts Hill Road: Good evening. I am here to alert the board to a looming public safety and
infrastructure issue. On March 23, T-Mobile Executive Response confirmed that they have permanently
decommissioned the cell tower at 236 Central Street, a stealth flagpole site in our town center. Most alarmingly,
they admitted there is no replacement planned for at least six months. This has created a massive dead zone
along the Central Street corridor, including the 7-Eleven and First Baptist Church area. I have documented dozens 
of residents on community forums who can no longer make reliable 911 calls or access data in this high-traffic
area. To my knowledge, T-Mobile did not provide the town or the public with the 30-day notice required by
federal law, 47 CFR 63.71, for service discontinuance. Because they have continued to bill residents for a service
they intentionally withdrew, the New Hampshire Attorney General’s Consumer Protection Bureau has officially
opened an investigation into this matter. I have handed you a copy of their notice, file number 2026183059.
Furthermore, a formal complaint is pending with the FCC, ticket 8509990, regarding T-Mobile’s failure to follow
federal discontinuance protocols. I am asking the board to support its residents by: (1) directing the town
administrator to demand a cell on wheels—also known as a COW —from T-Mobile to restore emergency
connectivity immediately; and (2) directing the planning department to review the 236 Central Street permit for
abandonment-of-use violations under our town ordinances. We should not allow a multibillion-dollar corporation 
to leave the heart of Hudson in a blackout for six months just to save on their bottom line. Thank you.

Chairman Dumont: Thank you very much. Is there anybody else in the audience who wishes to speak tonight?
Going once, going twice, with that we will close the public hearing session at 7:24 p.m.

5. RECOGNITIONS, NOMINATIONS & APPOINTMENTS
A. Recognitions – None
B. Nominations

1) Conservation Commission – Patricia Keller, alternate position
o One (1) alternate vacancy to expire December 2028
o One (1) alternate vacancy to expire December 2026

6E1
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We’ll roll right into recognition, nominations and appointments. We have two nominations, the first up will be 
for Conservation Commission for Patricia Keller. Come on up, please. If you could, just tell a little bit about 
yourself, why you’re interested in the position. The Board of Selectmen may have a couple questions for you. 

Patricia Keller: Sure. I am very, I love Hudson, it’s a great town. I was at work one day when one of the members 
came in, and they were discussing some things with him. He said, why don’t you step up and join the committee? 
I said, great idea, and here I am. 

Chairman Dumont: Are you familiar with the hours of the committee, the meetings that are entailed? Do they 
have some trails that get maintained through them? Are you familiar with all the aspects of it? 

Patricia Keller: Yes, I’m recently retired from the federal government, so I have time. 

Chairman Dumont: I’ll just verify—so you have time to make the meetings, review the packets that get put out, 
and, if possible, come to town hall to speak with the engineering department? They’re the direct liaison for that 
one if you have any questions concerning a meeting or anything like that. 

Patricia Keller: Absolutely. 

Chairman Dumont: Any other questions from board members? 

Selectman Jakoby: I just want to thank you for stepping forward when someone asked. It’s a big thing to do—I 
really appreciate it, and I’m glad you have a passion for this town.” 

Patricia Keller: Yeah, definitely. 

Chairman Dumont: Thank you very much for stepping up to volunteer. So, if there's no other questions, typically 
what gets done is we take it under advisement and we'll make a decision at the following meeting. You're more 
than welcome to come on out at that meeting, if not, we will have Mrs. Weissgarber reach out to you and let you 
know of the status. 

Patricia Keller: Sounds great. 

Chairman Dumont: Thank you so much. 

Patricia Keller: Thank you very much. Have a great evening. You too. 

 

2) Cable Utility Committee – Michael Campbell, member position 
o Three (3) member vacancies to expire April 2029 
o Two (2) member vacancies to expire April 2028 
o One (1) member vacancy to expire April 2027 

Chairman Dumont: Thank you. Alright, next up, Cable Utility Committee. Mr. Michael Campbell. Come on up. I 
know we're all familiar with you, but please state your name, tell us a little bit about yourself and what you're 
looking to do. 

Mike Campbell: Hi, I'm Mike Campbell on Baltusrol Drive. I want to be part of the Cable Committee because I 
think it's, HCTV is one of the most important assets this community has. Growing up in the Lakes region, our 
public access station was in my high school and it was actually one of my first jobs was working for the public 
access station because I was in a CTE program that worked with it. When I moved here, keeping up to date with 
all the information was great. I want to support it any way I can. As a member of the school board, I was on the 
committee for two years, so I know what's expected. I know what the meetings are like. I know their schedule 
and I'd like to still be part. Diane reached out to me and thought it might be a good fit, so I thought I'd throw my 
hat in the ring. 

Selectman Guessferd: You should have some additional time now. 

Mike Campbell: My Mondays happen to be free now. 

Chairman Dumont: Well, thank you very much for looking for other opportunities to volunteer. You answered 
my question about timing and just making sure we make the meetings. It's always been one of my biggest 
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concerns just with everybody and all the committees that are here. Do we have any other questions or comments 
from anybody? 

Selectman Jakoby: I just again want to thank you for coming forward and being committed to helping the town 
in whatever way you're passionate about. 

Chairman Dumont: Thank you very much, we'll let you know next week.  

Mike Campbell:  Thank you all very much. 

 
C. Appointments 

1) Building Board of Appeals – Michael Lawlor, member reappointment 
o One (1) member vacancy to expire April 2029 

Chairman Dumont: Next up we have appointments. First up is the Building Board of Appeal for a reappointment 
of member Michael Lawler. I don't believe he's here. Does anybody have a motion, questions, comments? 
Typically, obviously with an incumbent, it's pretty usual that they're not required to be at this meeting. A motion 
will be made by a board member to reappoint unless there's any concerns. Selectman Allan? 

Selectman Allan made a motion, Seconded by Selectman Jakoby, to reappoint Michael Lawler as a member of the 
Building Board of Appeals with a term to expire April 2029. Motion carried, 5-0. 

 

2) Cable Utility Committee – Len Segal, member reappointment 
o Three (3) member vacancies to expire April 2029 
o Two (2) member vacancies to expire April 2028 
o One (1) member vacancy to expire April 2027 

Chairman Dumont: Next up, Utility Committee for Len Segal. Three-year member vacancy to expire in 2029. 
Questions, comments, motions? Selectman Guessferd? 

Selectman Guessferd: I'll just make a comment. I was on the Cable Committee for a year or two as the Selectman 
rep. Len is a valuable asset for that committee. He has provided a lot of input, a lot of great, he's got some 
experience in the area as well. So, as far as I'm concerned, I'm glad to see he's stepping up to be reappointed for 
another few years. And I'm willing to make a motion if I can. 

Selectman Guessferd made a motion, seconded by Selectman Jakoby, to reappoint Len Segal to a three-member 
vacancy position to expire April 2029 for the Cable Utility Committee. Motion carried, 5-0. 

 

3) Cable Utility Committee – Stewart Kroner, member reappointment 
o Three (3) member vacancies to expire April 2029 
o Two (2) member vacancies to expire April 2028 
o One (1) member vacancy to expire April 2027 

Chairman Dumont: Next up, we have Cable Utility Committee again for Stewart Kroner. Member reappointment 
looking for a vacancy to expire in April 2029. Questions, comments, motions, Selectman Guessferd?  

Selectman Guessferd: I'll make the same motion.  He's done a good job. He's done a good job on the committee.  

Selectman Guessferd made a motion, seconded by Selectman Allan, to reappoint Stewart Kroner as a three-year 
member vacancy to fill that vacancy to expire April 2029 on the Cable Utility Committee. Motion carried, 5-0. 

 

4) Sustainability Advisory Committee – Debra Putnam, member reappointment 
o Two (2) member vacancies to expire April 2029 
o One (1) alternate vacancy to expire April 2028 
o One (1) alternate vacancy to expire April 2027 
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Chairman Dumont: Next up, we have Sustainability Advisory Committee. Deborah Putnam, member of 
reappointment, looking for a vacancy to expire April 2029. Do we have any comments?  

Selectman Vurgaropulos: Yeah, I think Deborah is very passionate in that position. I think she does a very good 
job.  

Selectman Vurgaropulos made a motion, seconded by Selectman Allan, to reappoint Deborah Putnam to 
Sustainability Advisory Committee for the two-member vacancy to expire April 2029. Motion carried, 5-0. 

 

5) Sustainability Advisory Committee – Chris Thatcher, member reappointment 
o Two (2) member vacancies to expire April 2029 
o One (1) alternate vacancy to expire April 2028 
o One (1) alternate vacancy to expire April 2027 

Chairman Dumont: Next up, we have another Sustainability Advisory Committee. Chris Thatcher, member of 
reappointment, for a member vacancy to expire in 2029. Questions, comments? 

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to reappoint Chris Thatcher to the two-
member vacancy to expire April 2029. Motion carried, 5-0. 

 
6. CONSENT ITEMS 

Chairman Dumont: That takes care of nominations and appointments. Next up is consent items. Does any board 
member wish to remove any item for separate consideration? We'll have a motion to approve 6A through F. 
Selectman Vurgaropulos made a motion, seconded by Selectman Jakoby, to approve 6A through F. Motion carried, 5-0. 

A. Assessing Items 
1) Abatement Applications 
2) Tax Deferral Application 
3) Elderly Exemptions 
4) Elderly Exemption Requalifications 
5) Elderly Exemption & Veteran Tax Credit 
6) Veterans’ Tax Credit 
7) All Veterans’ Tax Credits 
8) Disabled Veteran Tax Credits 
9) Solar Exemption 

10) Certification of Yield Taxes Assessed/Timber Warrant 
11) Gravel Tax Warrants 

B. Water/Sewer Items – None  
C. Licenses & Permits & Policies 

1) Outdoor Gathering Permit – Sensory Seekers 
2) Night Trucking Permit – Brox Industries 
3) Raffle Permit – Hudson Fish and Game 

D. Donations – None 
E. Acceptance of Minutes  

1) April 14, 2026 
F. Calendar 

 04/14 7:00 Board of Selectmen BOS Meeting Room 
 04/15 6:00a Library Trustees Hudson Cable Access Center 
 04/16 7:00 Benson Park Advisory Committee Hudson Cable Access Center 
 04/18 8:00a Planning Board Site Walk 207 Central Street  
 04/27 7:00 Sustainability Advisory Committee Buxton Meeting room 
 04/28 7:00 Board of Selectmen BOS Meeting Room  
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Chairman Dumont: All right. We are going to go out of order at this time and take up new business 8A, which will 
be followed by 8B, and then we will roll back into the typical agenda of 7A for Old Business. So, at this time, I will 
recognize Mr. Sorenson for the Hudson Fire Department NDA boot drive. 

8. NEW BUSINESS 

A. Hudson Fire Department MDA Boot Drive – Administration/Informational 
Roy Sorenson: All right. Thank you, Mr. Chair. I am going to ask Elias Brodeur of the Hudson Fire Department, 
IAFF Local 314, to come on up. And he will walk us through the request for them to do the boot drive this year. 
You do have everything in your memo. So, with that, I'm going to turn it over to you, Elias. 

Elias Brodeur: Thank you for having me. My name is Elias Brodeur. I am a member of the Hudson Fire Department, 
as mentioned before. I am a member of the union. I am taking over now from, I'm sure you're aware of, Adam 
Levor, to be the head coordinator of the Muscular Dystrophy Association boot drive that we'd like to do every 
year. It will be super similar to last year's proceedings. We'll be doing it over a course of several months, with the 
first one being upcoming April 21st, with the rest of the dates and times listed in the package we were given. It 
will be taking place in the same exact point, in a series of intersections and medians surrounding the common 
area in the town, over by Veterans Bridge. All the volunteers, like always, will be members of the fire department, 
or sometimes members of their family. All the proceeds, as before, will 100% be going towards charity. We won't 
be taking any of the funds ourselves. Last year actually went pretty great for us. We placed first in the state, and 
we grossed around $16,000, which is pretty awesome, so kudos to Adam. I think he did wonderful work, and I'm 
hoping to keep it up just as before. And I think really it is, as it always has been, a fantastic charitable organization, 
being founded sometime around 1954, and over time I believe has grossed around $700 million. I think that's 
nationwide. So, I think they've done a lot of great work, and I'd be happy if you'd allow us to continue doing that 
charitable work. I'll open it up now to any questions you guys have, anything I can clarify.  

Chairman Dumont: Questions, comments from the board? 

Selectman Guessferd: You've got a high bar. 

Selectman Jakoby: Yeah. 

Elias Brodeur: I'm going to be trying my best, and I'm also blessed I have a lot of great people around me who's 
going to be helping me out in the department. I'm not alone. I have a lot of help. 

Selectman Jakoby: It's always a great fundraiser. 

Chairman Dumont: I think it's great to think of. It's always nice to see you guys out there and do this. Is there any 
concerns over anything that's been proposed? 

Selectman Jakoby: Nope.  

Chairman Dumont: You are all set, so you're good to go. 

Elias Brodeur: Thank you again for your time. Thank you very much. 

 
B. BOS Election of Officers – Administration/Decision 

Chairman Dumont: Next up, we will handle the election of officers. So, at this time, what we're going to do is 
handle the election of Chairman first, and then we'll work our way down through Vice-Chairman. So, with that, I 
will open up the nominating period for the Chairman, for the Board of Selectmen. Do we have any nominations 
from the floor? Selectman Vurgaropulos. 

Selectman Vurgaropulos: I would like to nominate Heidi Jakoby. 

Chairman Dumont: We have a nomination of Selectman Jakoby for the position of Chairman of the Board of 
Selectmen. Do we have any other nominations? Selectman Guessferd. 

Selectman Guessferd: Actually, I would like to nominate Selectman Dumont as Chairman for the upcoming year. 
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Chairman Dumont: We have a nomination of Selectman Jakoby, a nomination of Selectman Dumont for the 
position of Chairman of the Board of Selectmen. Are there any other nominations at this time? Not seeing any, I 
will close the nominations. We will move into the voting period, at which time we will handle typical of the Board 
of Selectmen is via voice. So, we can go around, selectman by selectman, and then cast our vote. And at the end, 
we will tally those votes, and we will elect a new officer. So, I will start over on this side since Selectman 
Vurgaropulos made the first nomination. Selectman Vurgaropulos, your vote. 

Selectman Vurgaropulos: Selectman Jakoby. 

Chairman Dumont: Selectman Allan, your vote. 

Selectman Allan: Selectman Dumont. 

Chairman Dumont: Selectman Jakoby, your vote.  

Selectman Jakoby: Selectman Jakoby. 

Chairman Dumont: Selectman Guessferd, your vote.  

Selectman Guessferd: Selectman Dumont. 

Chairman Dumont: And my vote will be for myself, Selectman Dumont. With that, we have a 3-2 for Dumont and 
Jakoby, Dumont being the new Chairman of the Board of Selectmen for this coming year. With that, we will move 
into the nomination of the Vice-Chairman, and again, we will follow the same procedure, and I will open up the 
nomination period. Nominations for Vice-Chair. Do we have any? Selectman Allan, I apologize. 

Selectman Allan: I'd like to make a motion to nominate Bob Guessferd as the Board of Selectmen Vice-Chair. 

Chairman Dumont: We have a nomination of Selectman Guessferd as Vice-Chair. Do we have any other 
nominations? 

Selectman Vurgaropulos: I'll nominate Selectman Jakoby. 

Chairman Dumont: Selectman Guessferd for Vice-Chair and Selectman Jakoby have been nominated. Do we have 
any other nominations from the floor? Not seeing any, I will close the nominations and we'll move into voting. 

Chairman Dumont: Selectman Vurgaropulos, your vote. 

Selectman Vurgaropulos: Selectman Jakoby. 

Chairman Dumont: Selectman Allan, your vote.  

Selectman Allan: Selectman Guessferd. 

Chairman Dumont: Selectman Jakoby, your vote.  

Selectman Jakoby: Selectman Jakoby. 

Chairman Dumont: Selectman Guessferd, your vote. 

Selectman Guessferd: Selectman Guessferd. 

Chairman Dumont: And my final vote will be for Selectman Guessferd as well. So, we have the new Vice-Chairman 
for this coming year will be Selectman Guessferd and that will handle the election of officers. One other one that 
I do want to take up that I think is of utmost importance that's been waited on and I'm being told the planning 
board is also holding off on their election until we complete this would be the election of that planning board 
member. So, with that we're going to follow the same process we just did with the past two. We'll do nominations 
and then voting. So, at this time, I'm going to open up nominations for the planning board ex-officio officer. 
Selectman Allan. 

Selectman Allan: I'd like to make a motion to nominate Bob Guessferd as the planning board liaison. 

Chairman Dumont: We have a nomination of Selectman Guessferd. 

Selectman Jakoby: I'd like to nominate Selectman Vurgaropulos for the planning board. 
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Chairman Dumont: We have a nomination of Selectman Guessferd and Selectman Vurgaropulos. Do we have any 
other nominations? With that we will close the nominations and move into the voting mode. Selectman 
Vurgaropulos, what did you vote? 

Selectman Vurgaropulos: I voted for myself. 

Chairman Dumont: Selectman Allan? 

Selectman Allan: Selectman Guessferd. 

Chairman Dumont: Selectman Jakoby? 

Selectman Jakoby: Selectman Vargaropoulos. 

Chairman Dumont: Selectman Guessferd?  

Selectman Guessferd: Selectman Guessferd.  

Chairman Dumont: And myself I will also vote for Selectman Guessferd. So, again with 3-2, Selectman Guessferd 
is appointed to the planning board for the next year. So, with that, that handles our typical or following the same 
process that we did last year of election of officers and planning board appointee. We do have liaison assignments 
obviously typically what we did is the previous meeting that the chair would have been elected and then those 
would have went out at this meeting. However, obviously we just handled the election of officers. I did have 
everybody's suggestions and I have a rough copy of that and we'll be sending that out via email over the next day 
or so and you should get that. If you have any questions or comments, please let me know. If it's something you 
want added to the next agenda please let me know and we can do that at the following meeting. However, 
obviously there's other meetings in between now and our Board of Selectman one that need to be attended to.  

  
7. OLD BUSINESS 

Chairman Dumont: With that, we're going to roll back into our normal business of 7A, the Sustainability Advisory 
Committee Charter. And once I can find my paper here. Alright, I will recognize Mr. Sorenson just to kind of bring 
us back around for the Sustainability Advisory Committee Charter.  

A. Sustainability Advisory Committee Charter – Administration/ Discussion 

Roy Sorenson: Thank you, Mr. Chair. So, this is item 8F from the March 3rd, 2026 BOS meeting. It was a first read 
for a new charter for the Sustainability Advisory Committee. It was redlined to a certain extent. That finished 
charter, or what would be the final charter, is attached to this memo here. I know there was some other ancillary 
discussions on the committee in general. That's why I did not propose any type of recommended motion here. I 
think the board can take that up in discussion regarding this advisory committee and how you might want to 
proceed. 

Selectman Jakoby: I have a question. Did this include the corrections from the meeting?  

Roy Sorenson: Yes. 

Selectman Jakoby: There were just some grammar and some wording things that they had changed. Nothing 
contextual? 

Roy Sorenson: After a couple of periods of conversation. 

Selectman Jakoby: I just wanted to affirm that. Thank you. 

Chairman Dumont: A couple of things I know that I brought up in selecting Jakoby, we had conversations with it. 
We talked about where this charter is going to go and I think now would be a real appropriate time to have that. 
I personally see it as the non-profit that I think me and Selecting Jakoby were in agreeance on that previous night. 
I know she said that she had some conversations with them. I did have some conversations with a couple of the 
members on that as well. With our restraints on their finances, I think it's more beneficial for them to head in 
that direction and I think that they'll still be able to advise the board of selectmen about upcoming possibilities. 
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That's kind of where I'm leaning at. Selecting Jakoby, obviously you're the liaison. I don't know if you've had 
further discussions with them or if you're still... 

Selectman Jakoby: Well, I have. They don't have any interest in becoming a non-profit. As this stands, it's an 
advisory role. The conversation was that they would not do as many... It says it in here. The things that got them 
into concern were taking on too many activities that cost money. I think this charter makes it clear that you have 
to have the money first and that if you are getting donations for something, that has to be in place. I think we're 
doing the same thing with the Benson Park Advisory Committee. We're making some really clear statements. If 
that's too restrictive, then they may choose to... They may choose another course. They said that within the 
budget that they have, they want to continue to be an advisory committee and that no current members had an 
interest in forming a non-profit. That doesn't mean that there's not someone in the public who might see a non-
profit as an option. My other question was with this charter, is this something that this board wants or needs, 
which is something I told them. I said that's ultimately the question for the five of us. 

Chairman Dumont: That's kind of where I'm leaning on is personally, I think that as far as the town's role in 
what they're doing, I think that it's admirable what they're looking at. I personally think that they would be more 
successful and have a little bit more room to grow and seek better funding and get some more things done 
through the non-profit. I understand that there's some work involved in that, but to me that's kind of where I'm 
leaning at this time. Do we have any other comments? 

Selectman Jakoby: So, are you suggesting that we dissolve? 

Chairman Dumont: I'm leaning towards that. I could be persuaded. Like I said, when I brought it up two meetings 
ago now, I think we had some similar conversations and similar feelings about if it had run its course or not. I 
know you've had closer conversations with them as their rep. 

Selectman Jakoby: I think the other thing that came out of our conversation was that at the time they were 
formed over the years, they had a much larger role in ensuring that recyclables were more cost effective. They're 
not anymore. Lighting and different ways of being more sustainable, there were a lot of opportunities for 
municipalities to get grants. The money was in a different location. To your point, now the money is not there. 
I'm with you on the defense about the purpose set forth here. I understand the purpose. I'm not sure how much 
is out there for them to help the municipality moving forward. We've gotten our windows. We've gotten our 
lights. I don't know. Even being close to that committee, I'm not convinced. The other thing too I want to add is 
DPW is taking a much more active role. Mr. Sorenson has helped them being more proactive in communicating 
to the public. That was a large role of this committee, was communicating to the public. Maybe it's a transition 
year of may we keep it for another year and revisit this as we transition and see the many changes in DPW and 
the ability for them to communicate out. I know it's like the flyer for the composting. I think that came out of 
your office and out of Lorrie Weissgarber developed that. There's more happening within our departments and 
less that needs to happen here. That's my overall assessment. 

Selectman Guessferd: I do agree that being a non-profit would give them a lot more flexibility in terms of the 
things that they do, the things they can accomplish, funding, sources, things like that. I think what they perform, 
they perform a function that is needed, that kind of emphasis on sustainability, on green practices and things 
that will benefit the community down the line. But I do think, from my perspective, it might be more positive for 
them. I know it may be daunting when you haven't put together a non-profit. We do have somebody in the room 
here who did recently. I just think it's a lot, I think they can do a lot more with it. And then come up with some 
other things that they might, we might not think of. 

Selectman Jakoby: I just want to be really clear to this board, because they said be really clear. The group of 
people that we've appointed are not going to do that. They feel that their role is to be advisors within the 
municipality to all of you. I just want you to know that. This group was not going to be the group that makes that 
up. They wanted me to make sure I was clear. I'm sorry. Sorry. I hear them. Like I said. So, yep. 

Selectman Vurgaropulos: I don't have much on this. I'm not even remotely involved.  

Chairman Dumont: Alright. 
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Selectman Allan: I'm kind of with you guys. It's a tough call to make on whether or not you dissolve a committee 
that's an advisory board that's been around. But what's left for them to do? Do we keep them on another year? 
Do we see if they can work with the town and see how they can be helpful? I'm kind of sad that they're not willing 
to become a non-profit because when you become a non-profit there's so much more that you can do within 
your community and it's not hard to become a non-profit and I think it opens more doors to you in the way of 
grants and money coming in and then the stuff that you can do within your community and not have the holds 
of the town really. You're your own boss when you are a non-profit. So, I'm sad to hear that none of them are 
interested in that venture. 

Chairman Dumont: I mean I out of everything from Selectman Jakoby's comments to Selectman Guesswork I'm 
going to kind of reiterate, I think it reinstalls in me, I think that the big thing is too Selectman Jakoby's point about 
what they were created to do versus where we're at today just doesn't seem to line up. So, for me I'm not 
comfortable putting forward another charter in a kind of wait and see moment you know I think that's more 
reactive than anything I think, I do think it would be appropriate to dissolve I would hope that they take a second 
look at the non-profit part of it especially with the charitable gaming that's now involved I think that they could 
still be advisors in that role but I think over the past year they've morphed themselves from advisors to more of 
a community group with some of their activities that they're putting out there they're not really advisory activities 
they're kind of outreach if anything with the Pumpkin Smash and all that stuff so that's where I'm at. 
Selectman Jakoby: So I just want to disagree with your characterization because their goal has always been and 
their charge from this committee has always been to do sustainable outreach to the community and they did the 
Pumpkin Smash in collaboration with Alvirne's sustainability committee and they have made see I can argue both 
ways they have made strides to marry with marry with, to partner with the Alvirne's sustainability committee so 
I think there's value in keeping them and to have them, to see if they can live into this charter, because my 
question is does anybody have issue with this charter? I think the charter is much clearer than it's been before I 
think it sets their roles and responsibilities very clearly we just reappointed two people they have a full committee 
I don't think there's any reason not to allow them to continue for a year and maybe have them come discuss back 
with us their enthusiasm or lack thereof before we go forth and just eliminate it 

Chairman Dumont: To that point obviously this has been an ongoing discussion for a significant amount of time 
I've had some conversations, I know you have they had their own conversations I personally just think it's time 
for a decision. I don't have a problem with the way the charter is written I just don't see it really being necessary 
at this time anymore to some of your previous points about the way that the town is moving forward and moving 
ahead with everything so I guess that's where I'll stop put my shovel down 

Selectman Guessferd: These are legitimate positions. I think maybe not just from, there's an optic here as well 
and yes there have been discussions about it. I don't think the public has been fully engaged necessarily with 
some of the discussions on this point and because of that, I would charge them to come to us and I would say I 
would support holding them for a year. Holding it and giving them a charge to come to us or maybe to the public 
because maybe somebody in the public can help them and say, hey look, as you said, it's not hard to do this, just 
some paperwork you've got to go through some hoops. But it's more administrative maybe it makes some sense 
rather than just kind of, I just don't feel I necessarily want to just say okay we're done here but I do think we are 
going there right now unless there's some other initiative. I mean we saw how quickly someone could put 
together a non-profit for a necessary community desired need and so they certainly could do this. Somebody 
could step forward and do the same thing, they wouldn't have to be a member of the committee but they could 
help them out and maybe convince them that it's better to have something that they can support and move 
forward with than nothing at all because that seems to be where we're heading right now. 

Selectman Allan: I have a question is this something that we could table for now and bring it to the next meeting 
and allow them to come into public input and speak on the issue? 

Selectman Guessferd: Or even just an agenda item. 

Chairman Dumont: Yeah, yeah, we have the authority, anybody can lay it on the table and we can bring it back 
at the next one. Which is kind of where if there was no flavor for one or the other way, I was thinking was probably 
the best way to go right now. I will just say again, to follow up on Selectman Guessferd's point, I guess I would 
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just look at the simple fact when we're looking at the charter and, is it necessary at this time? If seeing that the 
non-profit is probably the future of it that we think that's the better route, well, them setting that up the logistics 
that come after that is a separate conversation that can be had at any time. That's why I kind of honed in on, 
maybe I jumped the gun a little bit about it. I'm just not seeing the charter fit in with what the town or how it's 
operating today. And, I'm fine with laying it on the table and ask them to come back and have the conversation, 
look for some public outreach or something along those lines. Selectman Jakoby. 

Selectman Jakoby: And the reason why I think that's important is because we have so many volunteers who are 
committed to this committee and to not have to have them come forward and to say that we are seriously looking 
at dissolving this committee and what does that look like for all of you? 

Selectman Guessferd: Yeah, I totally agree with that and give them an opportunity and come to us and tell us 
what are you advising us on now. All these things that we've done great work with in the past, here we are. What 
do you see us gaining in terms of advisement from you at this point? And if not, then we're just not, we don't 
think that it really should be a committee  

Selectman Jakoby: A standing committee. 

Selectman Guessferd: A standing committee that is kind of maybe run its course. 

Selectman Jakoby: Right. 

Chairman Dumont: I think that's appropriate. Is everybody okay with we put that on the table, we'll take it up at 
the next meeting? Alright, so we'll lay that down on the table for now we'll take that up at the next meeting.  

 
8. NEW BUSINESS 

Chairman Dumont: Alright with that we will roll over to item 8C, let me just find my place here. I will recognize 
Mr. Sorenson again, Hudson Community Power Plan. 

C. CPCNH Withdrawal – Administration/Presentation 
Roy Sorenson: Alright, thank you Mr. Chair. Item 8C is regarding the Hudson Community Power Plan. As you know 
we are a member community within the Community Power Coalition of New Hampshire, CPCNH. However, we 
did send them a letter with our intent to withdraw. You do have the backup—you can see the letter from our 
attorney to them, as well as their response letter. It’s a process to withdraw, and I’ll have to keep the board up 
to speed on that, given the timeline and what’s required to do it. Nonetheless, we did adopt a community power 
plan, so I asked another group that provides these services—not exactly the same as CPCNH, but they are working 
with other communities—to present tonight. Everything before you is informational; there’s no action required 
at this time, other than determining the purview of the board moving forward. 

Do we want to go back to the way it was with the Eversource default rate and let consumers make their own 
choices, or do we want to join forces with another group and see if we can get better rates for the Town of 
Hudson? We all understand why we’re withdrawing from CPCNH. We went through a series of meetings last year 
in that regard. Selectman Allan, you weren’t here at the time, but they ran into some financial issues with how 
their organization operated. Over the last three periods, their rate has come in higher than the Eversource default 
rate—and not by a little; I would say by a lot. So, we made the choice at that point to withdraw. Given that, I 
don’t want to take up too much time—we have a lot to cover. I’m going to ask Nick—hopefully I’m pronouncing 
your last name correctly—Nick Shostak. If you could come up, he’s with Freedom Energy Logistics. I’ll let your 
group introduce yourselves, and then I’ll turn it over to you to talk a bit about your organization and why we 
should entertain moving forward with you or another provider instead of CPCNH. 

Nick Shostak: Absolutely, and thank you all for including us on today’s agenda. I’m Nick Shostak, as Roy 
mentioned, the CCA team lead here at Freedom Energy. I’m joined by our CEO, Bart Fromuth; our VP of Sales, 
Carol Anne Watts—who is also a Hudson resident—and Howard Plante, our VP of Procurement. We’ve put 
together a brief slide deck. We met with Roy and discussed what would be most beneficial for this meeting, 
particularly in terms of what we can provide and how we differ from CPCNH. As you’ve already decided to leave, 
the goal is to avoid getting caught in the same cycle of rising rates. A little about Freedom Energy: we were 
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founded in 2006, and we actually just celebrated our 20-year anniversary. We’re headquartered here in New 
Hampshire, in Auburn, and we also have an office in Westborough, Massachusetts. Over the past two decades, 
our success has come from taking care of our employees while also providing our clients with the best 
opportunities to save money and build long-term savings. We do that through multiple avenues—net metering, 
strategic procurement, renewable strategies, demand response—you name it. We cover all areas of energy. We 
are currently serving over 100 municipalities throughout the Northeast. Not all of them are listed here, and some 
of our CCA clients aren’t shown at the top either—we still need to add Windham and Hampstead—but it 
demonstrates our long-standing history and broad client base, which reflects our two decades of experience in 
the market. As for the benefits of CCA, these are fairly general and likely part of why you joined in the first place. 
There’s Choice—you can opt in or opt out. I include these points because, in terms of New Hampshire regulations, 
we operate no differently. We adhere to all New Hampshire PUC regulations: it’s opt-out with the ability to opt 
in at any time, there are no charges or fees, and the program is entirely self-funded. There’s no tax burden on 
taxpayers and no financial burden on the municipality. Everything is financed through the program itself. As you 
know, savings aren’t guaranteed, but the goal is to deliver long-term savings and price stability over the life of 
the program. The key features I’ll discuss—particularly what we offer at Freedom that hasn’t been utilized in your 
current setup—will highlight why we believe this is a stronger strategy moving forward. The number one 
feature—and likely what has caused some challenges for CPCNH in terms of recovering past losses—is the use of 
multiple suppliers. When issuing an RFP or seeking bids, you’re typically getting at least three bids to ensure a 
truly competitive process. That creates a strong bid stack, gives you real choice, and helps secure the best possible 
rates. It also provides protection. Each time you enter a new contract, you have the option to select a different 
supplier. If your current supplier experiences losses, they can’t simply increase your next rate and expect you to 
absorb it. If they try, they’ll fall to the bottom of the bid stack, and another supplier can step in with a better 
offer. With this approach, the Town of Hudson is protected. Each contract cycle resets competition, and the risk 
is placed on the supplier—not the municipality. 

Bart Fromuth: Just a quick point of clarification, in terms of how our program is different from CPCNH: they use 
a sole supplier—sole source. CPCNH is the supplier for the aggregation, so when they take a previous loss, that 
loss gets rolled forward into the next contract cycle. Through our platform, using multiple suppliers, all the risk, 
as Nick mentioned, is the burden of those suppliers during that contract cycle. So, let’s say that we placed you 
with a supplier that took some losses this past winter—there would be no mechanism for them to capture those 
losses automatically in a forward rate cycle, because we’re just going out to bid. As Nick mentioned, we put it 
out to bid to the three or four suppliers; they respond to that, and certainly that supplier is free to try to carry 
those losses forward, but their price is going to be higher than the other suppliers that don’t have those legacy 
costs. That’s a significant advantage for our platform, for our customers, versus what CPCNH does. 

Nick Shostak: Absolutely, I know we had mentioned it before in terms of CPCNH. County Administrator Sorenson 
and I had spoken about some of the caveats of the agreements, and through our research of the Joint Powers 
Agreement, the customer service agreement, and the New Hampshire PUC regulations, it really gives CPCNH no 
authority or legal standing to make you responsible for any past losses. So, any losses they've incurred in this 
current rate cycle—as long as you're leaving and gave them enough leeway, I guess, or warning that, hey, don’t 
include me in the next rate cycle—then those losses can't be passed on to you. 

Bart Fromuth: So, just a point of clarification there: for August being your next rate cycle, if you give CPCNH notice 
that you don't want to be brought forward in that next rate cycle, their only mechanism to recover losses that 
you've previously incurred as a result of the program can only be collected up until August. Because the program, 
under state statute, is entirely self-funded, there's no mechanism for CPCNH to file a lawsuit against you to collect 
forward funding from you, because it has to be borne by the aggregation itself while it's with CPCNH. So, once 
you've departed, that's it—the book is closed. Wherever those losses might have been as a result of serving 
Hudson, those are borne by CPCNH and the remaining members. 

Nick Shostak: I love that reaction—ooh. So yeah, we got that covered. So actually, we’ve done four public info 
sessions for the town over the past couple of months, and one of the key, I guess, points that has come up when 
residents have asked why did you choose Freedom, why didn’t you choose CPCNH—because they were also up 
for that same CCA program—and really, it was local control. With CPCNH, you have a one-size-fits-all approach; 
everyone has to fit in that same bucket. You have to adhere to the same rate cycles, you have to use all the same 
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renewable options, you don’t have any choice, you’re always in a six-month contract. So, with Freedom, you 
actually have that opportunity to choose your rate structures, choose the contract lengths, the contract terms, 
renewable options—it provides you the full autonomy of your own program to manage it for the town, as 
opposed to just fitting in and really giving the authority to the larger communities that are involved with the 
CPCNH offering. 

Bart Fromuth: And somewhat similar to how, Mr. Sorenson, you might procure third-party supply for the Town 
of Hudson—you might go out for multiple years rather than six months. Six months is somewhat of an odd 
strategy; especially if the market’s low. When the market’s low, you want to go longer term; when the market’s 
high, you want to go shorter term. But by always implementing a six-month strategy, you’re really staying in the 
same cycle that the utility’s in and not getting a significant benefit versus their structure. So, some of our 
communities—Salem, which Mr. Sorenson comes from, Hampton, and others—have looked at longer-term 
strategies and locking in during periods of opportunity for two years, three years. Now, there are some 
communities where, when we went to go launch, all of a sudden the war in Iran broke out, so we went shorter 
term because of the fact that prices were elevated. And we are fortunate right now, as Nick will get into, I think, 
in a slide coming up—all of our aggregations are below the utility to compare right now. It’s not to say that at 
some point in time we might not have a cycle where we’re above a utility, especially if you’re doing a longer-term 
strategy with a multi-year procurement. But we’re allowing ourselves and the community to take advantage of 
that information to make a decision for yourself, whereas right now in CPCNH, the collective makes the decisions. 
So, if you don’t have the voting power of a Concord or a Nashua or a Portsmouth, you’re kind of tagging along 
for the ride. You don’t get that opportunity to select what makes sense for the residents and ratepayers of 
Hudson. With our program, it’s entirely based upon what the select board would like to do in terms of their 
strategy going forward. So, if you want to do a three-year commitment, you can do that. If you want to increase 
your renewable inclusion, you can do that. If you want to decrease your renewable inclusion, you can do that. All 
of these are at the purview of the town itself, without having to ask anybody else for permission. 

Roy Sorenson: Yeah, so, I think that's the key, right? So, you have choices right whereas we don't have that right 
now. We're buying a six-month block and that's what you're locked into. 

Nick Shostak: Yeah, and actually, you must have read the slides, because strategic purchasing is next—six months 
to five years. You actually can choose that contract length. It’s greater autonomy; it gives you the opportunity to 
find those right opportunities, or buying opportunities, in the futures markets to be able to lock in for long-term 
stability. If you don’t have that, then you’re just pigeonholing yourself into such a strict model that really is not 
much different than the utility, because you’re so susceptible to those, you know, volatile—the volatile markets 
and the big changes. So, did I miss anything here? I don’t believe so. 

Bart Fromuth: I think just another comment, too, on the long-term approach is—you know, the savings are great; 
that’s the reason for the program at large—but when you take a look at some of the retention rates, especially 
down in Massachusetts, which has a program that we model our program based upon, where they do longer-
term contracts, it’s that budget stability for the folks in town that are on fixed income. They’re taking a look at 
their energy bill and they’re saying, “Hey, I use the same amount of electricity in August as I did in July—why did 
my rate just go up, you know, 30%, 40%?” If you get a nice entry point for a long-term position, you can smooth 
out that volatility so that there’s some continuity in terms of the energy prices that people are paying, which is 
more and more important these days with the volatility. 

Nick Shostak: So, there’s actually another option that I didn’t even mention before, and it’s a community fund 
option. So, with CPCNH, you’re contributing to their reserve funds without choice—you have to contribute to 
that fund. So, it actually comes through the rates, because it’s an entirely self-funded program. Our structure 
allows you to choose whether or not you do actually want to build a local energy fund or local community fund. 
You can add, just as an example, a tenth of a penny onto the rates to build it up for electric charging stations, or 
upgraded, you know, meter reads, or anything like that. 

Bart Fromuth: Street lamping, LED. 
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Nick Shostak: So, really it's your choice. It's just another one of those local control options where with CPCNH 
you know the money has gone into the reserve funds and over the past two winters they had lost, had to use up 
all those reserves due to losses.  

Bart Fromuth: Yeah, your losses—sorry—your reserve fund under our program is never used to suit your losses 
from the supplier; it’s used how you want to use it in terms of moving forward with energy initiatives that are 
important to your community. 

Nick Shostak: So, the proof is always in the pudding, and that’s actually what we’ve got here. So, these are some 
of our recent launches within the past year. Salem, which is actually where I live as well—and very happy, because 
the rates have been so much lower than the utility over the past nine, or I guess for the first nine months of our 
two-year contract. So, a lot of these are on a similar contract length; Salem is the longer one here at two years, 
and in that first nine months we’ve already guaranteed a savings of just close to four million dollars for the 
community. For Londonderry, Merrimack, and Laconia, they’re all on similar rate structures in terms of seven-
month contracts, looking for that next buying opportunity coming in November. It’s still starting off with great 
initial savings. And then Windham—the only caveat to theirs is they actually chose to provide the four renewable 
rate options that Laconia, Merrimack, and Londonderry had not chosen to do. So, in that case, their default rate 
actually provides an additional 5% renewable contributions over the 25% standard. They still have their maximum 
savings rate—that is the 25% standard for renewables—then they also have an increased rate for 50% 
renewables and 100% renewables, because that was really important to them to include that as part of their 
program. So, choice is a great feature with us here. So, I just put together some potential next steps, and some 
of which you guys have already done. You submitted to CPCNH not to be included in the next rate cycle starting 
in August. I provided the consulting agreement to Administrator Sorenson to review. As a reminder, there’s no 
cost or obligation to move forward with any CCA program with us. If you’re signing on with us to be your 
consultant, that’s exactly what it will be. If there’s not a successful CCA program to launch, or you choose not to 
do so, then there’s no financial burden on you whatsoever. So, after that, essentially, you’d have to vote to 
approve the consulting agreement, and then we’d start an RFP process—kind of similar to what we’ve already 
discussed here—to review pricing, contract lengths, and determine what’s best for the Town of Hudson.  

Bart Fromuth: Our contract is typically five years in length. As Nick mentioned, that five years simply covers your 
choosing to go with Freedom if you move forward with CCA. But let’s say that you sign the agreement with us 
and you take a look at the pricing we put together for you, say this isn’t for Hudson—we don’t feel like moving 
forward—you can go back to Eversource, and there’s no early termination provisions as a result of that. So, the 
only way that we get paid is if you have a program on flow. Let’s say that we do our initial contract and we do a 
24-month contract—you come to the end of that 24-month contract and Hudson decides, again, this isn’t for 
us—you’re allowed to leave as soon as that 24-month contract concludes. There’s no notice period or anything 
like that that’s required for us. There is a notice period required for the PUC, just to let the utilities know that a 
number of customers are coming back to standard offer. There’s nothing in the contract that binds you to remain 
with us—there’s no carry-forward losses, anything of that nature—so it’s very, very flexible from that standpoint. 
We can go and do a significant amount of investigation for you through the consulting agreement, but again, if 
you get to a point in time later this summer and decide we’ve taken a look at this, this isn’t for Hudson, we want 
to return to the utility, that’s still well within your right and doesn’t violate the terms of our agreement. 

Nick Shostak: Just so you know what’s fully on the table for the Town of Hudson, in terms of what we’re discussing 
now, is really no interruption to your CCA program—it’s just a switch over in consultant with whatever supplier 
we would choose through an RFP process. If you did choose to leave and go back to the utility, in terms of timing, 
you could be looking at roughly nine months to twelve months to be able to relaunch an opt-out program, which 
would require the notices and everything like that to essentially restart the program. What we’re talking about 
would only be for the current default customers that are currently opted into the program through CPCNH. 

Chairman Dumont: So, that was a question I was looking to get answered. Obviously, when we started up the 
program, you had to opt out—everybody was rolled into it, they had to choose out. So, by you taking over, we’re 
not starting that process over; it’s just the ones that are currently in that Community Power program that will 
stay, and then obviously they would still have the option to opt out if they wanted to. But we’re not going to roll 
in a bunch of people and have to say, “Hey, you need to make the choice.” 
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Bart Fromuth: Correct. Yeah, you do have that option. So, some communities in the past have stopped a program 
and then relaunched. If you ever go back to the utility, in terms of just folding the program or pausing the 
program, anytime you relaunch, per state law, you do have to send those notices once again. But if you have a 
continuous program, then you do not need to send the notices, and you would not impact anybody that's 
previously opted out. 

Chairman Dumont: Yeah, because that was my only sticking point with the whole thing. I mean, like, it's the goal, 
and I really appreciate the presentation, by the way, but obviously not everybody watches the meetings. Not 
everybody's privy to the information. For them just to find out, “I have a different utility now” or “a different 
provider now,” it was a little upsetting to some of them. So, I just wanted to make sure we weren't, you know, if 
going this direction, just going to put a bunch of people in there. 

Selectman Jakoby: So, anyone can opt in? 

Bart Fromuth: Anybody can opt in, yes. 

Selectman Jakoby: At any time once we start the program? 

Bart Fromuth: Once we start the program, anybody can opt in. There's one caveat to that, is for large commercial 
customers. So, large commercial customers, because they can have larger percentages of the overall aggregation 
load, there's a risk premium that would be associated with them coming back and forth as they see fit. And so, 
our programs, we typically advise our clients not to let large commercial come and go as they please, because it 
raises the rate for the smaller rate payer. So, they got one bite at the apple, but if they leave, they come back to 
a market-based rate rather than a fixed rate. 

Chairman Dumont: Questions? 

Selectman Jakoby: I just want to comment. I really appreciate the presentation and the options for sustainable 
power as well and you know those choices that are so important to all of us as citizens, to have choice. So, thank 
you. 

Roy Sorenson: So, if you, if you look at the rates, CPC and H currently is .14663, OK? And if you look at the rates 
from—I don't know what pages these are—I don't know, 8, 7, 8, 9, and 10 maybe? Yeah, I mean it's not even, not 
even the same ballpark. And Salem locked in for two years at that rate, huh? 

Bart Fromuth: 11.1, yeah, it is important to know, you know, the 9.5 rate that you see in front of you looks super 
attractive, but keep in mind that doesn't contain any winter months in it. So that's a seven-month rate that goes 
over a lot of shoulder season. The Salem rate is 11.1, but we signed that prior to the war in Iran and the last 
winter we had. So, realistically speaking, if you're looking at an August start rate with us, I would surmise that 
your 12-month rate would probably be somewhere in the neighborhood of about 11.8 cents, just to be realistic 
in terms of your expectations. 

Roy Sorenson: Just similar to where Eversource is right now. 

Bart Fromuth: Their days will probably go up anyways. I believe Eversource's will go up significantly just based on 
the under-collections they reported at the PUC. They're at 11.3 cents right now, and we're thinking, projecting 
they might be as high as 13 cents come August 1st. Aren't they projecting anywhere from a 5 to a 30% increase? 
That's on the delivery of the kilowatt hours, the transmission distribution rates, but they have not announced 
where they're going to be for the actual supply of the kilowatts. And usually, we find that information out right 
around the middle of June, and it's finalized about the first or second week of July. 

Roy Sorenson: So, for municipal buildings, we're a different consortium, and that's what we locked into for two 
years. Similar to that rate, the 11.18 rate for two years. 

Chairman Dumont: I'm sorry if you spoke to it in here, but as those come due, and if we were considering this, 
whether it be a six-month or a seven-month or up to that five-year window that you mentioned, does your 
company offer advice to say, hey look, you're in August right now, lock in for the six-month, this is what we're 
projecting, then there will be a better rate and possibly lock in for a longer period of time once you get through 
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those winter months? Obviously, there's no guarantee, but do you offer advice, counseling, as you go through 
that stuff? 

Bart Fromuth: Absolutely, yeah. I mean, part of our program is to ensure that we're giving you the best advice 
possible, because if we lead you astray, it's going to be a very short relationship that the two of us have, similar 
to what happened with CPCNH. So, our goal is to find openings for you to take advantage of long term, and if 
they're not there, to advise go short term, bide our time, wait to see if any catalysts go in our direction to move 
prices lower, and then wait for that long-term opportunity. But our goal is to get you, at some point in time, into 
a long-term contract that makes sense for Hudson. 

Roy Sorenson: But it seems like, as the chairman mentioned, it is on an individual basis almost. Were you working 
exclusively with Hudson? 

Bart Fromuth: Exclusively with Hudson, yeah. 

Roy Sorenson: CPCNH is a governing body. They go out, they set the rates, and that's it. 

Bart Fromuth: Yeah, you are your governing body. So, Salem doesn't have input, Londonderry doesn't have input, 
Merrimack doesn't have input on what you do. Hudson only has input exclusively as to what you do. 

Nick Shostak: And you're not losing buying power. The town of Hudson on its own has enough buying power to 
secure the best rates possible for the town of Hudson. 

Chairman Dumont: And that's a good point. So, because of the size of Hudson, is there a disadvantage, or I guess 
for buying power, or when you're purchasing blocks, is there a threshold to size that you say, okay, well yeah, 
you're significantly larger, you're going to get a lesser rate? 

Bart Fromuth: Great question. So, unfortunately in our business in the sale of kilowatt hours, there's a 
threshold—let's call it 10 million kWh—at which point you get diminishing returns in terms of your size. Electricity 
is all dictated, for the most part, by time of use, right? So, we're taking a look. Communities that have a significant 
commercial footprint are probably going to get better rates than someone that just has a purely residential 
profile. And so that's the big thing that's going to matter in terms of when we look at rates for Hudson. You know, 
your time of use is going to matter, and you're going to have a similar portfolio to a Merrimack or a Londonderry 
when you go out for bid than potentially like a Manchester or an Asheville scenario. But you're not losing—the 
critical point is you're not losing buying power by leaving the 50-town consortium of CPCNH, because again, once 
you get over that threshold—which you easily exceed, you're probably around 100–110 million kWh is my guess 
based upon your population—you're 10x that threshold in terms of size to get good pricing. 

Chairman Dumont: I'm just curious about when you talk about commercial versus residential. So having that 
commercial base actually benefits the smaller rate payer. Am I understanding that correctly? 

Bart Fromuth: The caveat being the small commercial base, right? Almost 92% of large commercial industrial 
users in New Hampshire have already migrated away from default service. So, your big businesses in town are 
likely already doing something on their own, similar to what the town is. So, this program won't impact them. 
But if you have a lot of small commercial in your community—Salem saw a lot of advantage in this because of all 
the small commercial that they have—they're largely in the same boat as residential. About 80% of that 
community is still on default service with the utility. And so, there's a big appetite for the suppliers to get that 
business into the aggregation portfolio because it does lower the overall rate because of the time of use profile. 

Chairman Dumont: And Salem's obviously bigger, but Hudson does still have a significant mom and pop 
commercial presence. 

Bart Fromuth: Absolutely. 

Selectman Guessferd: So, who actually physically negotiates the rates? Are you negotiating the rates with the 
suppliers to your supply chain? 

Bart Fromuth: Yeah, so we'll set up what I would call a rolling RFP. So, we'll put out a request once we've gotten 
data from Hudson on your rate base to send it to the suppliers. We'll set a date for maybe the next Wednesday 
to get indicative pricing back. We'll then review that with Mr. Sorenson, the select board, and if we find an avenue 
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or an opportunity that we like for an entry point, we might go back to the suppliers and say, hey, these prices 
look good for this term, we want a fixed bid date of next Thursday, can you have prices to us by 10 a.m.? 

Selectman Guessferd: So, we're actively involved in that process. 

Bart Fromuth: Oh, absolutely. 

Selectman Guessferd: That's the bulk of the negotiation process. 

Bart Fromuth: We have no signing authority. We're a consultant shop, so we make recommendations to the 
town, but ultimately, it's your decision. You have signature authority on this. 

Selectman Jakoby: You're just like the medium for us. I'm sorry? 

Bart Fromuth: Correct. We just organize everything and put all the information together for you to make the 
decision, with help from our advice and guides. 

Chairman Dumont: So, I've already asked a few questions. Any other questions from other board members? I just 
have one final one. And just to be, I guess, kind of upfront and honest about it, if anybody's wondering, what is 
your benefit, right? So you are that middle man. What is your benefit? How do you guys operate? What do you 
get by getting Hudson as a customer? 

Bart Fromuth: Our fee is directly built into the CCA rate. So, when we present the prices to you, our tenth of a 
cent per kilowatt hour is built right into the rate. So, for instance, Salem has the 11.1 cent rate. Their rate without 
our involvement would just be 11.08 rather than 11.18. So that's where we make our fees. So if you sign an 
agreement with us and decide not to move forward, there's no active aggregation for us to make money, and 
that's a risk that we take in that. Or if you ever cease the aggregation at a later date, there's no early termination 
fees that you owe to us. We only get paid by customers that participate in the program with that one tenth of a 
cent per kilowatt hour. 

Chairman Dumont: Thank you. Are there any other questions, comments? Mr. Sorenson, do you have anything 
else? 

Roy Sorenson: I didn't put a recommended motion here, but I think given the presentation and the current events 
where we are right now, I don't think it's a bad idea to actually sit with Freedom and look at a draft community 
choice aggregation contract or something to review and come back to the board other than just waiting. In the 
meantime, concurrently we're moving away from CPCNH. But we are getting closer to the end of the rate period, 
so something's got to give. 

Selectman Guessferd: Right, but there isn't cost associated with that. 

Roy Sorenson: Well, we can't, we wouldn't withdraw prematurely. If you read the letter you don't want to. We 
actually do have a cost to withdraw prematurely. 

Selectman Vurgaropulos: I had to read that twice because it threw me for a loop because they're like, no, you're 
good, you don't owe us anything. And then it was like, how about that $1.9 million dollars? 

Selectman Guessferd: I had to read it a couple times myself as well. 

Roy Sorenson: We will get through the period, but we need to be able to move forward and have something in 
place for the next cycle. 

Selectman Jakoby: Instantaneous. 

Chairman Dumont: Yeah, I would like to see the agreement. 

Selectman Jakoby: Yeah, I would as well. So, do you need a motion? 

Roy Sorenson: I would ask for a motion, yes. 

Selectman Guessferd: Authorize you to begin the process of…  

Roy Sorenson: A draft CCA with Freedom Energy. 
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Selectman Guessferd: Obtaining a, yeah a draft CCA with Freedom Energy 

Selectman Jakoby: For Hudson Community Power. 

Selectman Guessferd: Is it Hudson Community Power? 

Nick Shostak: You retain the name. 

Selectman Jakoby: We retain Hudson Community Power is us. So, to give him authority on behalf of Hudson 
Community Power. 

Selectman Guessferd: I'll make that motion. 

Selectman Vurgaropulos: Second. 

Selectman Jakoby: I want the public to understand we are still Hudson Community Power. We are choosing 
whether to continue our supply agreement with CPCNH or right now we've terminated with CPCNH and now 
we're looking at Freedom to be our new supplier for Hudson Community Power. I just want the public to be clear 
because they keep putting both of those together and they're different entities. Totally different entities. You 
know I'm an explainer. 

Selectman Guessferd: That's good, but they understand that. 

Chairman Dumont: So just so I know we've had a potential motion in a second, if we could just rescind that for a 
second. I'm going to have Mr. Sorenson read it. 

Selectman Jakoby: And then you'll do it. 

Roy Sorenson: For the Board of Selectmen to authorize the Town Administrator to in the Hudson Community 
Power Plan to work with Freedom Energy Logistics on a draft agreement to move forward with their services. 

Selectman Guessferd made a motion, seconded by Selectman Jakoby, for the Board of Selectmen to authorize the 
Town Administrator, in thereof Hudson Community Power plan, to work with Freedom Energy Logistics on a draft 
agreement to move forward with their services. Motion carried, 5-0. 

Roy Sorenson: Thank you gentlemen. I will be reaching out to you this week. Thank you very much. 

Chairman Dumont: Thank you very much for coming out. 

 
D. Boat Launch Fund Request Status Update – DSD/Informational 

Chairman Dumont: Next up we have the Boat Launch Fund Request. I will recognize Mr. Dhima. See if we can 
keep you on that five minute. 

Elvis Dhima: Yes. Excellent. So, there's no action required tonight related to this. This is related to 2025 in October. 
Fire Department came in, talked about the need for a boat. Now going to discussion, I'm going to a boat launch. 
And discussion went into $1.5 million dollars. The target has committed to the community related to the 
certificate of occupancy for the main building. Which led to the chairman asking if some of those funds can 
become available now. Taking into consideration that we need something and worst-case scenario they're going 
to say no. So, the next day we did actually ask exactly that. As you can see on the correspondence. And what do 
you know? Went up the chain of command and we got a letter on March 27th saying yes, we will release the 
funds. And I'll tell you tonight we already received the funds. So, there's $300,000 in the bank. And I already spent 
it. I'm kidding. I haven't yet. But I will. And long story short, we have the funds. We're going to go out for a request 
for proposal for engineering services related to the design of a boat launch at Merrill Park. Just like the intent 
was when the town created Merrill Park. And the permitting associated with that. And I think $300,000 is a very 
healthy number. Maybe we'll get way less than that. And the intent is to get this ready, which is probably going 
to take about a year or two. And then when they get the seal for the building, they're going to start releasing the 
rest of the funds. And then we have the money for the construction. But at least we won't be wasting another 
couple years as we get the money. We'll have someone ready to go. With that said, that's what we had. So, I just 
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wanted to close the loop on that. You know, you asked. I asked. They said yes. We have the money. We're going 
to be going out there very soon. That's about it. I'll take any questions you might have. 

Chairman Dumont: Perfect. And if anybody could squeeze out some pennies, it would be you. That's perfect. 

Selectman Guessferd: Very happy to hear that. 

Elvis Dhima: It's going to be great because it's going to provide access to us from our side. And it's probably closer 
than Nashua has it, which has to be off a branch to a branch to get to the river. This is as good as it gets. And it's 
much needed for the region. But I care more about what we need here anyway. The chief is only going to be 
charged I think only $10 every time he sees us. I'm kidding. We're open to everyone. It's going to be a great 
addition to the community. I mean, it's just that simple. It's going to be a great attraction. I think a lot of folks 
that have boats in Hudson are looking forward to it. I can tell you already. I already got the people lined up.  

Selectman Guessferd: They're going down to Lowell. 

Elvis Dhima: It's going to be beautiful. 

Selectman Jakoby: Just for accuracy. In the letter this $300,000 comes from the first payment over three years. 
Am I reading that correctly? The riverfront recreation is $1.5 million payable in $500,000 annual payments three 
years beginning at the time of the CO which is the certificate of occupancy for those out there of the main building 
and recurring on the anniversary. The early payment which is our $300,000 satisfies the first year's payment the 
remaining funds are intended to be sent according to the original planning decision. So, then the first year the 
additional we'll get is $200,000 and then for the two years after that the $500,000 each year. Just so the public 
is very aware that once we get the occupancy it doesn't mean that all of it gets released. The way it was agreed 
to is that when that occupancy certificate comes out, we'll get towards this project only $200,000 $200,000 
additional worth of funds and then not until the following year the $500,000 unless we ask in their kind. I just 
wanted to point out that that's what's in the document. For those who always ask about Target. 

Chairman Dumont: I think that's important to point out. I mean I think it's important to point out the working 
relationship that Mr. Dhima, the town has with Target and their willingness to say we didn't have to give it to you 
now but we went ahead and did that. When that gets completed and the CO is issued there'll be another $200,000 
in that first year which is obviously a significant amount. Hopefully the burden reduces the taxpayers projects in 
the future. 

Selectman Jakoby: And for the public right now the certificate of occupancy may be 2029 was what they 
projected. 

Elvis Dhima: That appears to be the case. I will say as of today the main GC, which was Clayco, they're moving 
out. They have moved out. There's another company coming out in Mass. to start doing the building. They will 
be cutting the door base.  

Heidi Jakoby: The doors are going in? 

Elvis Dhima: We've been told there is discussions about the actual concrete slab being poured in as well. The 
building department is handling that. We have discussions with that. The next phase will be building the office 
space within it. There's discussions there that tells me they're still committed and they're moving forward. The 
right players are still in play. I'm hoping this is some significant progress in sight. The biggest thing is we don't 
have any more dust issues out there now with the vegetation finally established. 

Selectman Jakoby: Some of their trees look pretty... They're struggling a little bit. 

Elvis Dhima: They're struggling a little bit. They're leaning a little bit. We do have a healthy bond in place for the 
landscaping. There's an issue out there. That's what their money is for. I think over a million dollars. We're in 
good place. They're moving in the right direction. It looks like it's still alive and it's doing well. We'll see where it 
goes. 

Chairman Dumont: Hopefully with the doors it'll look less like a prison. 

Selectman Vurgaropulos: It's going to be a prison with garage doors. 
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Elvis Dhima: It's going to break it a little bit. 

 
E. Hudson Logistics Public Safety Money – Fire/Decision 

Chairman Dumont: Thank you very much. Next up we have the Hudson Logistics Public Safety money. I will 
recognize Chief Tice. 

Chief Tice: Thank you Mr. Chair. Good evening again. This past November and December we put all our 
operational personnel through the IAFF Fireground Safety Class. This is a class based on real incidents of 
firefighters getting into bad situations. They look at these situations and develop this program primarily so 
firefighters learn not to get into these situations but if they do then how to get themselves out of it or assist in 
their own rescue. How firefighters working nearby can then assist. And as a last resort sending more firefighters 
into the building to assist. All the comments I got back on this class, best class that our people had gone to. At 
the beginning of this I made it mandatory so I always make a lot of friends when I make training mandatory 
especially for four days. But after that they came back and they said most of them said this was the best class 
they'd ever been to. The quality instructors, the quality of the program. This was also a train the trainer so 
everyone that went through the class and they all completed it successfully. There was no passes. It was a serious 
pass fail class. All our people did pass it. They became instructors so now internally we can't host this class outside 
but we're licensed through the IAFF. We can teach this class internally so we can continue to refresh. We can also 
certify all our new employees when they come in and we can put them through the class with our people and 
get them certified. The cost of the class was covered 90% under the assistance the firefighters grant so that was 
the cost of the class and the overtime. Our outlay financially was very reasonable for something of this magnitude 
and this good. At this point I'm asking to spend some of the money from the target public safety funds to buy the 
props so we have the props to teach a class and these props they're proprietary licensed from the IAFF to one 
particular company so we would also have to do a sole source purchase to do this. 

Chairman Dumont: I appreciate you speaking of the last part because that's what I was going to ask you too. Just 
one quick question. If we didn't receive the grant for the training what would the cost to the town of Hudson 
have been to do that? Do you know? 

Chief Tice: I don't remember exactly off the top of my head but it was in the neighborhood of $150,000 to 
$200,000.  

Chairman Dumont: So, obviously using the $30,000 is well worth the quality of the training that everyone 
received.  

Chief Tice: Very worth it. For the feedback that I got the amount of feedback, the high price for the class. This 
was a class that was only Hudson personnel so we sent half the department to one, half the department to the 
other so it gave our people in a large group an opportunity to work together. The instructors were from all over 
the country so some, Manchester has some people who were big into this but we had people from San Jose, from 
Dallas some pretty big departments come up here and provide training so it was very, very worth it. 

Chairman Dumont: Thank you. Questions, comments? Selectman Jakoby? 

Selectman Jakoby: I'd like to make a motion. 

Chairman Dumont: Go right ahead. 

Selectman Jakoby made a motion, seconded by Selectman Allan, to release an amount not to exceed $30,000 of 
the Hudson Logistics Center public safety money account #09-2000-2050-000-583 as defined by condition 61(d) 
of the Hudson Logistics Center Amended Site Plan to the Hudson Fire Department for fire ground safety and 
survival training props, adhering to all purchasing policies. Motion carried 5-0. 

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to waive Chapter 98-7 Bidding 
procedure of the Hudson Town Code for the purpose of purchasing training props from CPAT Distribution Inc. 
Motion carried, 5-0. 
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Chairman Dumont: I just want to say I really do appreciate using that money to really benefit the taxpayer and 
offset those future costs. 

Chief Tice: I appreciate your support and I think that's going to do a lot for us as we continue to work through 
that in the future. 

 
F. OUR Rescue Grant – Police/Decision 

Chairman Dumont: Thank you very much, Chief. All right. You as well. All right, next up we have our rescue grant. 
I will recognize Police Chief Cayot and Captain McElhinney. 

Chief Cayot: Thank you, Chairman. I'm going to actually defer to Captain McElhinney as this grant falls under him. 

Captain McElhinney: Thank you. We're seeking authorization this evening to accept a grant in the amount of 
$7,070.15 from the Our Rescue Foundation, which is a non-profit organization which supports the mission of 
combating Internet crimes against children and mis-exploiting children. The money will be used to offset the cost 
of our Cellebrite contract. Cellebrite is a digital forensics tool which we use to extract information from cellular 
telephones and further of our investigations typically involving Internet crimes against children. Typically, our 
yearly licensee fee for Celebrate is $14,000 roughly, so this is basically covering about half of that cost. Are there 
any questions I can answer regarding the grant?  

Chairman Dumont: Questions, comments?  

Selectman Allan made a motion, seconded by Selectman Guessferd, to authorize the Police Department to accept 
a $7,070.15 Our Rescue Assistant Grant to cover a portion of the cost for the department's ongoing license 
agreement for Cellebrite digital forensics software. Motion carried, 5-0. 

Chairman Dumont: Thank you. Thank you very much for that as well and for bringing in again some more grant 
money. It's always appreciated. 

Captain McElhinney: Absolutely. 

 
G. CALEA Presentation – Police/Presentation 

Chairman Dumont: Next up we have a clear presentation. Chief? Assuming this one's yours. 

Chief Cayot: It is. Thank you, Chairman. So after our trip out to Tucson in mid-March to accept our CALEA 
accreditation, I talked to T.A. Sorenson and he asked me if I could come in and give a little presentation just to 
talk about CALEA accreditation, kind of say where we're at and where we're going moving forward, but also just 
to help explain in case anyone had any questions about why we do this and what it is. So first we'll talk about 
what is CALEA. It's the Commission on Accreditation of Law Enforcement Agencies. It's a gold standard in public 
safety to provide law enforcement agencies with the best practices of what you should be doing as a law 
enforcement agency. It's been around since 1979 so CALEA and I are the same age. And there are two different 
versions for law enforcement agencies. There's LE1 and Advanced Law Enforcement Accreditation. We're 
Advanced. LE1 is 185 standards, but doing the Advanced, there's 461 standards that we comply with. 
Approximately there's some that don't apply to the Hudson Police Department and there's a few that we're 
allowed to take as they're not mandatory, so we're allowed to waive those up to a certain percentage, but it's 
approximately 461 standards that we comply with. So, the CALEA process. It used to be a three-year process. It's 
now a four-year continuous process. For the first three years, we do an online review with a compliance service 
member or a CSM. So, they'll pick approximately 80 to 100 of those standards and they'll look at them online. So, 
they'll make sure we're complying with them. If they have any questions, they'll reach out. We'll answer them. 
They may ask us to change some stuff or ask us why we do what we do. So, we'll explain that to them and then 
they'll give us a review for that year. When you get to the fourth year, you have your final online review with the 
CSM and then after that, it moves into an on-site review where an assessor will actually come out on-site for 
three-ish days, ask questions, view the facility, interview a ton of people. He did over 40 interviews when he was 
here. I know we met with you, Chairman, and the Town Administrator and asked some questions. He then writes 
up a report that he submits to the Commission. They review that report and this is why we went out to Tucson. 
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When we went out to Tucson, we then sit in front of the Committee and they can ask us questions. So, the 
Commissioners can ask us questions about anything in that report, anything about our agency. They were very 
nice to us during the review hearing. They really just had complimentary things to say. They didn't really ask us 
too many questions. It was more just curiosity and wanted to learn about the Hudson Police Department. And 
then Town Administrator Sorenson said some very kind words. They gave him the opportunity to speak so he did 
a great job speaking about the Police Department and the Town as a whole. And then the Commissioners make 
a recommendation. Their recommendation was for us to receive our CALEA award. They then have a banquet 
the next night where they take a full vote of the entire Commission and that's when they voted to award Hudson 
its eighth award. So now we'll talk a little bit about Hudson PD and CALEA. So, our Accreditation Manager, Roger 
LaMarche, he's the one who did those yearly reviews. He's the one who set up everything with the Assessor when 
he came out. Huge part of the process. Everyone at the agency is, but he kind of spearheads it from the front and 
then the entire agency is on board, gets him what he needs so he can fill those proofs. We've been doing this 
since 2003. That's when we got our first award. So actually, that's when we got our first award. We were doing 
it for three years prior to that leading up to getting that award. So, myself, Officer Downey, who we spoke with 
earlier, I think are the only two sworn officers who actually were there prior to our first award. Everybody else at 
the agency has been there since we've been an accredited agency. And the reason I tell you that is, it's pretty 
much in our DNA now. Everyone there, that's all they know is CALEA. So, it's not like, oh, why do we do... It's just 
what everyone knows who comes in and works for the Police Department. 

Chairman Dumont: Real quick, while you're on that point, can you speak to how other officers who are looking 
for employment look to that standard? 

Chief Cayot: Absolutely. So, when people are looking for a job, they know that when they come to an accredited 
agency that we're following the best practices in law enforcement and that we follow certain standards and that 
we're not just making it up as we go. So, it is something that people look for and typically when people come in, 
we'll ask them about it when we interview them. And they'll usually know about it and be able to talk about it 
and we'll have a discussion back and forth about why it's so important. 

Chairman Dumont: Thank you. 

Chief Cayot: Like I said earlier, we are advanced accredited and this year we got the Meritorious Award. What 
that means is that we've just been accredited for more than 15 years. So, we actually got it last time and this time 
we got the Meritorious Award. There are 18 municipal agencies that are CALEA accredited in New Hampshire, so 
we are one of the 18. Just to give you some numbers about CALEA, there's 1,021 approximately accredited 
agencies in the United States and from the CALEA website, only a few agencies hold the advanced level 
accreditation, which is the most prestigious and rigorous standard set by CALEA. And just for context, there are 
approximately 18,000 law enforcement agencies in the U.S. So only about 1,000 of them are accredited and even 
a lot fewer of them are advanced accredited. And like I said, it was our 8th award that we received out in Tucson. 
And this is just a picture of us getting our award. So that's the group we brought with us along with several 
members of CALEA. The town administrator made very good friends with Craig Hartley, who is standing next to 
me in that picture. I believe he actually even has a cell phone number now. And just a little bit more about CALEA, 
a lot of times people ask us, well, does it tell you how to operate? Does it tell you what you have to do? And it 
doesn't. It provides the best practices and the reason I put the football field there is one of the ways you can look 
at it is the best practices are like the boundaries to the football field, but we decide how we're going to operate 
in there and how we're going to get to the goal line. So, we have some rules to follow, we have those boundaries, 
but we get to decide how we get there. And that's what we're doing when we prove those standards is we're 
putting that information in there to show them, hey, these are the boundaries you gave us, this is how we're 
getting there and getting to that final outcome that you wanted. Just a couple of certificates that we got in the 
mail. I thought it said questions there, but I'll answer any questions about CALEA that you guys may have.  

Chairman Dumont: Board members, questions, comments? 

Selectman Vurgaropulos: I don't have any questions. I've heard you talk about it so many times, but this is 
amazing. The work you guys do and the fact that we've held this accreditation for so long and been meritorious. 
Couldn't be more proud, to be honest with you.  
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Captain McElhinney: Thank you. 

Chairman Dumont: I'll echo that. Being a part of the interview with Mr. Sorenson showed that obviously not only 
were they here to see how you guys were doing, but they also kind of reinstilled in myself how well you've done 
in the past and how well you continue to operate. So, again, I just want to hats off to you guys. Hope you had a 
great time out there and enjoyed the award and continue the hard work. 

Chief Cayot: There was also some great training out there about artificial intelligence. Okay. Just to quickly go on, 
when the assessor was here, yes, they come to learn about us, but a few things that he learned about us, he was 
actually bringing back to his agency. So there was a few things he learned that he thought were great ideas that 
he wanted to bring back and implement. 

Roy Sorenson: I think it's a great accomplishment. I remember when I took the position I was talking to, at the 
time, it was Chairman Guessferd, and he was saying we have a world-class police organization here in Hudson. I 
don't think he said that just to say that. I think he meant that. And this certainly put you there. I mean, 2003, just 
as an example, Salem, I think, got CALEA certified last year, right? So, I think you were well ahead of the curve. I 
don't know how many agencies in New Hampshire were certified in 2003, but I don't think it would be that many.  

Chief Cayot: There were a couple ahead of us. 

Roy Sorenson: Yeah, maybe two, right? So, and then to achieve what is the meritorious, I think it was 0.3 or 0.4 
percent. I mean, it's pretty amazing. So you should be proud of your accomplishments. Not just you guys, but 
everyone else that put the work in in advance of you guys as well. 

Chief Cayot: I was going to say, it's the men and women of the Hudson Police Department who do the work day 
in and day out, and the work they do fills those standards, and they follow the practices that have been set forth.  

Selectman Jakoby: I think that's a really good point. It takes the entire department to be living up to these 
standards in order to get those certificates. So, thank you for pointing that out. 

Chief Cayot: Yeah, we couldn't get there without everyone being on board and everyone following.  

Chairman Dumont: Any questions, comments? All right, well, thank you very much. Really appreciate it.  

Chief Cayot: Thank you very much. 

Chairman Dumont: Gentlemen, have a good night. Take care. 
 
H. Friends of Benson Park 2026 Events – Administration/Decision 

Chairman Dumont: All right, next up, we have the Friends of Benson Park 2026 events, and I will recognize Mr. 
Sorenson. 

Roy Sorenson: All right, so this is just a request from Natalie Newell, Friends of Benson Park. She's the Board 
President. You saw some of these previously. I think this is some of the things that Selectman Jakoby was talking 
about, too, just to get word back to the BOS in a timely manner. Here's some events that they would like to host. 
You can see the dates and the times. And we will communicate this with both DPW as well as Benson Park 
Advisory Committee. 

Selectman Jakoby made a motion, seconded by Selectman Allan, for the Board of Selectmen to hereby grant 
Friends of Benson Park the authority to conduct events as requested for the 2026 season. Motion carried, 5-0. 

 
I. Benson Park Advisory Committee Sign Request – Administration/Decision 

Chairman Dumont: Next up, we have the Benson Park Advisory Committee sign request. Mr. Sorenson. 

Roy Sorenson: All right, Benson Park Advisory Committee, so they're looking for volunteers, and they want to 
purchase a sign to post. I think they already have the sign up, and I did talk to Susan Clement in advance to do 
that, given the getting the sign and the meeting dates. Basically, again, just a simple request. They will use funding 
from their budget, which they have available. They had success with putting up these banners last year. You can 
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see a copy of the banner on, I think it's page 3 in your packet. Pretty straightforward. Certainly helps them do 
what they need to do to keep fences up and running and, you know, keep it a community gem. 

Chairman Dumont: Yeah, I agree. And the QR code's always a good idea. It makes it nice and simple for people. 

Selectman Jakoby: I did want to make a comment before making the motion, just that the QR code is there for 
people to fill out and sign up for any of the cleanup dates, and that the Friends of Benson Park actually, currently 
is the group that's organizing that QR code. So, there is a hope in the future that that will come in back to the 
municipality. So that's one way in which a non-profit works closely with the Advisory Committee, both of whom 
are necessary in this case. I'm just pointing that out, because this is where I go back and forth. So, now to make 
a motion.  

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, for the Board of Selectmen to hereby 
grant the Benson Park Advisory Committee authorization to purchase volunteer signs for Benson Park, including 
posting accordingly to the public. Motin carried, 5-0. 

 
J. Benson Park Advisory Committee Wagon Request – Administration/Decision 

Chairman Dumont: Next up we have the Benson Park Advisory Committee wagon request.  

Mr. Sorenson.  

Roy Sorenson: All right, so this appears to be a simple request, but let's get through it. You do have a letter from 
the Windham Rail Trail Alliance. They have a freight cot, which was restored by an Eagle Scout as part of the 
project, and they're offering it for display. They are requesting that if we did receive it, we would display it inside 
and not outside. So that in of itself is a little bit of a challenge. Maybe that's something we have to work with the 
Friends … 

Selectman Jakoby: Well, I can … 

Roy Sorenson: You want to speak to that? 

Selectman Jakoby: Yeah, I can speak to that, because we have a few plans. So, I did have the opportunity to go 
see this item. It's really cool, because you can push it, like, it pushes really easy even though it's like a big, heavy 
metal, you know, luggage cart. Anyway, so there are a couple of options. Ultimately, the advisory committee is 
recommending that it be displayed in the train station. It will fit, but as you all know, the train station is in the 
process of being, well, we're in the mitigation process to get it mitigated so that the interior can be used. So then, 
we would need to find a secondary place to store this until such time that that is possible. There are a few options 
that the advisory board is considering that needs some measuring, one of which being in the kitchen, because if 
you go around back, there are garage doors there, and we believe it would fit in there, although we'd have to 
move the lions, that it might be able to be stored there until such time it can be brought up the hill to the other 
location. We did also discuss the fact that Windham is willing to move it, so we don't have to make those 
arrangements, but I do think the questions that I had are the questions that Laurie May brought up about 
insurance, liability, and things like that. So, the real question is, do we want to move forward and look into those 
options to consider doing this? I think it is a great opportunity to partner with a neighbor, because I think in a lot 
of ways, Benson Park was a regional gathering point for southern New Hampshire. 

Chairman Dumont: Two questions. The mitigation, do we have a time frame on that yet? 

Selectman Jakoby: I'm trying to get that detail. Unfortunately, Mr. Madden has had some health issues, so the 
current chair is trying to get all that paperwork and everything forward. My understanding is that there are funds 
for that, and there have been approvals, so now we just need to make it happen. So, it should be short order. 
That's what I was told. 

Chairman Dumont: I completely agree with some of Laurie's concerns, and obviously you brought them up. Now, 
I think that this truly is a partnership. The Rail Trail Alliance has acknowledged their lack of space, and they need 
assistance in that. Would they be willing to cover insurance for this if we're covering the facility? 
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Selectman Jakoby: Well, that's what we would have to find out, whose coverage. Because they still own the item, 
so they may have coverage on the item. And how does that look? I don't know. The first question was whether 
we'd even entertain this. Because we haven't done anything like this previously. 

Chairman Dumont: Yeah, they should have a policy for that. I mean, I don't know what else they have, but I would 
imagine typically on those items you have that item just listed as insured, and then the insurance company would 
just want to know where it sits. 

Roy Sorenson: I'm kind of looking into this now. I did reach out to Primex, because I think maybe there's an MOU 
that's in place. I don't know how long we would entertain having it on loan, but I think you want to identify the 
period, the place it would be located. They would have to carry the insurance, and we'd be indemnified if anything 
happened to it. So, there'll be some type of agreement in place. I don't think it's a heavy lift, but again, nothing's 
simple in the world of government. And then just move from there. I think the general spirit of the request is 
what we're trying to capture here. I wouldn't move forward unless that was in place with certainty anyways. 

Chairman Dumont: That's what I was going to ask. Obviously, I see the recommended motion, but would it be 
more appropriate to just have a consensus, pull that information together, and bring it back at the next board 
meeting, hopefully? 

Selectman Jakoby: Yeah, I was going to amend it to just move forward. In general, we would like to make this 
happen, but we would need to do that additional due diligence. But the Benson Park Advisory Board was fully 
committed and thought this was a really good idea to move forward. Just so you know, the sooner they can move 
it, the happier they're going to be. Just because they looked all over town. I want the community to know they 
looked all over town and checked every place to put this on display because of how nice it is. 

Chairman Dumont: So, are you anticipating that these answers will be had before our next meeting? Or do you 
think that... 

Selectman Jakoby: We can try. 

Chairman Dumont: There's one or two ways, right? We can either say, okay, contingent upon receiving that 
information and favorable review from Council and Mr. Sorenson, and we can authorize him to sign it, or we can 
say, you know, just bring that back to the next meeting.  

Roy Sorenson: If I may, I would just table this for now. I think within the next two weeks we can get an answer. 
We'll talk to folks involved, myself or Selectman Jakoby, and then if there's an MOU required, I can draft that. 
That's not a heavy lift. 

Chairman Dumont: I'm good with that. Everybody else all set? 

Selectman Jakoby: So, I'll let them know that we hope to bring it back next, if we have any information. 

Chairman Dumont: You can let them know. I mean, I think it's fair. It seems like the consensus is that we can get 
that worked out. We're on board. 

Selectman Jakoby: Okay, great. Thank you. 

 
K. Board of Selectmen Bylaws – Administration/Discussion 

Chairman Dumont: All right. Next up is the... Sorry. Let me just table that. Board of Selectman Bylaw Review. Mr. 
Sorenson. 

Roy Sorenson: All right. So, I think Selectman Jakoby did request for these to be on here. I mean, if you read the 
bylaws, you can review these on a daily basis or whenever you feel necessary. I have included... I just gave you 
the outline on the front page just to kind of break it down or cheat sheet. And then you see the detail which is 
attached, the latest version of the bylaws. And with that, I'll turn it over to the board for discussion. 

Chairman Dumont: This was initially brought up by Selectman Jakoby, so I'll look to her first to see what her 
thoughts are. 
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Selectman Jakoby: Yeah, so I just wanted to have everyone review it because there are some... a few wording 
issues and a couple of... at least one particular item that Mr. Sorenson identified as might be good to be changed. 
And they're minimal changes. It's like the one we were looking at was items on the agenda would go to the 
Executive Assistant to the Board of Selectman before Thursday at noon. But there's really a preference for that 
to go to the Town Administrator and the chair previous to that. Also, you know, something else that... and we 
can choose not to revise them at all. I'm just telling you why I wanted this on here. My other thought is that I find 
that often there are items that come up shortly after our meeting that will go on the next agenda but members 
are not informed, mainly the chair is informed that there should be some method here to say you know, at the 
chair's discretion please let the board members know as soon as possible about items coming on. Because I just 
sometimes find I can't get my answers... questions... my questions answered by Monday to get on Tuesday. And 
some items come a long time ahead and other items don't. So that was one of the adjustments I was thinking of. 
You know, the big adjustment is still going from Selectman to Selectboard but that's where I'm at. I don't know 
that we want to spend time doing this this year but I at least wanted to bring it up because I think minor 
corrections we should do. 

Chairman Dumont: Yeah, I mean I think it's appropriate to review them. I mean obviously the last revision date 
is March 7th, 2023 and there was only one board member present for that last review. So, I think it's appropriate 
to take a look at it. What I think would be best Selectman Jakoby, is if you have some changes, outline them or 
redline them. I would ask the other board members to take a deep dive into this and let's see if we can have our 
first read at the next meeting if that's okay with anybody. 

Selectman Jakoby: Will I have a first read at the next meeting? 

Chairman Dumont: Or at least gather everybody's suggestions. 

Selectman Jakoby: Yeah, that's what I would like. Just to gather the suggestions. And then see whether there's 
general agreement on those changes. 

Chairman Dumont: Yeah, because I mean to your point about what makes on the agenda and when, I will tell you 
that obviously tonight's the perfect example of some things that came up last minute that didn't get prioritized 
differently. And so maybe there's some ways that we can communicate that a little bit better. I'm fine with 
looking at all those things. Obviously, I try to be as flexible as I can with the staff to make sure that we're not 
impeding on their business to make sure that they run as smoothly as possible. But I think we can definitely take 
a look. 

Selectman Jakoby: And to my point, to your point, I think it would be good to put that in here too. That staff have 
a different, you know staff can submit options to the chair at any time, especially time sensitive things. I think 
that just makes it clearer to the public and to anyone who's going to come on and be elected that that's going to 
happen. Because it happened a couple of times where I was like, what the heck is going on? But if I knew that 
was something that was going to happen and happen, that would be helpful. So, I think there's a place for that 
here. 

Selectman Guessferd: Basically, if something's timely, it needs to be put on there to avoid an interruption of 
workflow or services or deadlines for whatever reason. Those things probably, we should get them on there. 

Roy Sorenson: It is vice versa. I'm open to keeping anything moving as much as we can given the meeting 
sequence and all that and every other week and sometimes we have a bigger gap. With due respect to obviously 
our workload and how we put these packets together, something of substance and a backup, I'm not a big fan of 
rushing, right? Because we won't be able to put that together. So that's the other thing. 

Selectman Guessferd: If we just stay some level of discretion, I would say on the chair's part, for things like that 
that can be brought forward if they're timely needed or in accordance with a deadline. And that way people 
wouldn't go, well, that wasn't on the agenda. And avoid some of that. 

Selectman Jakoby: And part of my request for just additional information is that I was at one meeting that 
something was brought into the agenda, into the room because it was timely and I had no information and I was 
told, well, it's on the desk upstairs. I'm like, well, that's not a fair way for me to be able to have an informed 
decision. Yet, if I knew that this timely thing might be coming, then I would like, okay, then I'll make sure I get 
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here and read it. So just that's where that's coming from going forward. So, thank you for putting this on. I 
appreciate it. 

Chairman Dumont: Alright. So, everybody take a hard look and then we'll revisit this again next week. Fine. 

Selectman Vurgaropulos: I'll take my book home and I'll read it at home. 

Chairman Dumont: Our tabling section is going to be pretty packed for the next meeting. Alright. Next up is 8L. 

 
L. Selectman Jakoby Request – Administration/Discussion 

Chairman Dumont: Again, a couple items that Selectman Jakoby had asked to do on here, so I will turn over to 
her. 

Selectman Jakoby: Just a quick question to my other selectmen. One of the things that has been talked about a 
lot is for us as a board to set some goals or a strategic plan for our board and what we want to do for the year. 
These are things that we could discuss as agenda items or not. I just wanted to bring that up because we have 
not had an open conversation about what are some of the goals that we as elected officials want to see happen 
this year moving forward. Some of which needs research, some of which doesn't. But if there's not a consensus 
on an item, I don't think, you know, we may not want to spend hours and hours doing that research if it's not the 
board's goal to do. So, I just raised that. I don't know that we need to do anything today or just give it some 
thought. We do have those workshop days. That gives us an opportunity to have an open discussion. So, I didn't 
see this as a huge strategic plan necessarily. I saw this more as for the five of us who were elected, what are some 
of those things that we all want to pull in one direction together? Because I think they come up, but I think I'd 
just like to bring it forward. 

Chairman Dumont: I think I've heard a common theme. Obviously, Selectman Allan is new here, but a big one I'm 
sure she's even heard since her past two meetings is buildings, land. What's going on with that and where are we 
moving forward? Obviously, we had the discussion last year about the library building and some things like that. 
So, I definitely think some attention needs to be brought on that. I've had some conversations with Mr. Sorenson 
about that. Then there's some other items obviously that we've had other discussions in public and non-public 
that I think we need to put some focus around. So, I'm open to a workshop to a couple of those. I think that so 
we can plan it out correctly and possibly we may need a non-public and a public session for some of these. So, I 
think the appropriate way to do it is if everybody again had some ideas that they want to pull together, send 
them off to myself and to Mr. Sorenson and we'll do a straw poll individually with Mr. Sorenson to see if we can 
have some dates lined up with everybody on one of those workshop days, but I don't think it's a bad idea. There's 
a couple of things I think we just need to put some focus on that. We don't need to have the rest of staff sit 
through and deal with it. 

Selectman Vurgaropulos: So, what's the request to us? You want us to think about items or you want us to take 
a date? 

Chairman Dumont: So, the first one is some major goals, right? Things that we've talked about. 

Selectman Vurgaropulos: Okay, I got you. I just wanted to make sure I heard you. 

Chairman Dumont: Yeah, that's where I would start and then once we get a list of those, I think that a few of 
them are going to overlap and then we can talk to Mr. Sorenson and see where it lines up on the schedule and 
I'll have him shoot out some dates. 

Selectman Jakoby: And we have workshop dates designated. 

Chairman Dumont: In between meetings. 

Selectman Jakoby: Yeah, it's a question of which one would work, which actually just brings me into the second 
one, which is to discuss and set a date certain to create a plan to address the care and maintenance of our historic 
buildings and that might be within our goals first. But the reason why I brought this up is I did do, I've been 
obviously on the Benson Park Advisory Committee and there are three historic buildings within that property. 
Then we have the Hills Library, which is a historic property that we own. And then there's the historic properties 
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that are under the purview of the SAU and I'm trying to understand how all of these historic properties, because 
some people say that the house was given to the town, others say it was given to the school, and it's kind of 
interesting to think about how do all of these historic buildings relate to our budgets, both the town budget and 
the school budget, and then how do we maintain and honor what they are or not? Because we always have the 
option of not. But that's where this is coming from. So, I don't know if that's a separate item or if you want to put 
that within our goal planning. 

Chairman Dumont: I think for myself they tie together, but I'm hoping to know what everybody else is thinking. I 
think they do. 

Selectman Allan: Do you have a supporting document that lists all these buildings? I don't have one in my packet. 

Selectman Jakoby: No, that's the whole point. I have just been …  

Selectman Allan: So, there's not a list of the historic buildings in town? 

Selectman Jakoby: I do not have one. I thought, we thought that's what was interesting. I thought that the 
Elephant Garden was historic. It's not. And I only learned this by serving on that committee. 

Selectman Guessferd: So, let me add on to that question. The planning board has been going through the 
strategic plan. Well, not just the capital improvement plan, but the strategic plan for the town and trying to make 
sure it gets updated. One of the chapters in there does include historic properties. It should be listed in there. 
We've got to revisit this in terms of, I think we're pretty much there now. I know we I'll talk to Chairman Malley 
when we have our next meeting and talk to him about, you know, and we can I think where we can find it, I don't 
think it's been posted yet. 

Roy Sorenson: No, it's up. 

Selectman Guessferd: It is up. So, it's up on the website. I would go in and look at it. 

Selectman Jakoby: But there are some questions regarding who is. That's all I'm saying. 

Selectman Guessferd: It just says these are the buildings in town. 

Chairman Dumont: So, to that point, NRPC, I believe, is who provided that initial list of those historic buildings. 
To the ownership question, obviously, we'll have to do a little bit more research about that. Mr. Sorenson has 
found out sometimes tracking down deeds is not easy. 

Roy Sorenson: Well, I mean, so there's the stewardship of it, right? Where do they sit and how are they funded 
each year? I was going to bring back the Hills Library. The next meeting, if you want to hold, we can hold. It's the 
purview of the board. And how you break them out, right? So they're in run-of-town buildings. Where do they 
sit? Each year we will budget them. In the instance of the Hills Library, we would be taking funds out of the library 
budget coming up and breaking that out. That would come out of theirs, goes into ours. 

Selectman Guessferd: I was going to mention that in my report. 

Roy Sorenson: Yeah, we have to look at the authority of the actual CRF for that building, too, because I'm not 
sure we have the right information on that as far as the members to expend. Whether that's the board or the 
library trustees, I don't know. We could do some research. Not a big deal, but we have to find out. I'm going to 
talk about some other things tonight and some of these things coming up, like your capital improvement plans. 
We haven't done one since 2020. So, these things need to happen. Strategic plan's a little bit different because 
you're kind of laying out a picture of the immediacy, but yeah, I think you cover it all. You'd have to sit down with 
a workshop and identify where you want to put your focus. 

Selectman Jakoby: Yeah, because we can't do it all. Yeah, definitely. 

Chairman Dumont: For me, one of the main ones is the town properties, town buildings. Ownership, maintenance 
of... I'm a firm believer if we can get some of those town properties that aren't of necessity back onto the tax 
rolls, that would be a huge improvement for everybody and liquidate some of those. 
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Selectman Jakoby: I just have one other thing that came up and I apologize, but it's related to Hills Library. 
Christine Madden mentioned to me that there are war commemorative plaques up in the loft at Hills and being 
the 250th anniversary of our country, we may want to put that on one of our goals to figure out a good place for 
them because they can't be seen now, they are dirty, and they need some care and maybe a new place. And I 
put that out to the community because anything that we do, we probably might need some additional help to 
find. 

Selectman Vurgaropulos: They're made of bronze, right? I looked at the pictures you sent me. 

Selectman Jakoby: Yes, they look like bronze or brass and they look like they're individual plates because they 
had to get them up there, so that's what Linda Pilla said, that she believes they were individual plates. But it goes 
all the way back. It's really cool. 

Roy Sorenson: I can look into it. I can look at it. 

Selectman Jakoby: And just to thank you for getting these on the agendas just so that we could see, because I 
don't want to do a lot of research if it's not the will of the board to look at it. 

Chairman Dumont: I think it's come up quite a few times. Like I said, the town properties one is definitely a huge 
one. I'm sure that there's a few other ones if we all put our hats on that we can put some effort towards. 

Selectman Jakoby: Thank you. 

 
M. Policy Subcommittee – Administration/Decision 

Chairman Dumont: With that, we'll roll to the Policy Subcommittee. Mr. Sorenson again. 

Roy Sorenson: Given that we now have a new board after the last election, we can continue, well, we have to 
continue moving forward with the Policy Subcommittee. I guess the question becomes who do you want to 
appoint to that? Currently it's Selectman Jakoby and Selectman Vurgaropulos. There'll be a lot of work to do by 
this subcommittee now that I have the HR General's position in place as well. So, before you nominate yourself, 
think about all the work you're going to have to do. Or maybe you want to nominate someone else to do the 
work. I don't know. 

Chairman Dumont: And that would turn over that. So, I was going to ask if you guys are interested in continuing 
to serve on that. Is it something that you want to do? I completely agree. I'm very happy to see obviously we 
have the HR Generalist now too. That'll help with that a lot. 

Selectman Jakoby: I would like to continue especially now that we have the HR Generalist on the committee if 
that's the will of the board. 

Chairman Dumont: Anybody else that's interested? 

Selectman Vurgaropulos: I could continue, but I wouldn't mind saving my PTO. So, if she wanted to do it, that'd 
be fine. But I'd be more than willing to continue doing it. 

Chairman Dumont: Selectman Allan or Selectman Guessferd. Do they have any interest? 

Selectman Allan: He did not nominate me, sir. 

Roy Sorenson: If nominated, I will not serve. 

Chairman Dumont: So, I guess with that we will maintain the status quo if that's acceptable. 

Selectman Vurgaropulos: Thanks, Bob. 

Chairman Dumont: I do think you guys worked through quite a few of them last year. I was happy with the 
outcome. I was fine with that maintaining. 

Selectman Guessferd made a motion, seconded by Selectman Allan, to appoint Selectman Jakoby and Selectman 
Vurgaropulos to the Policy Subcommittee along with the Town Administrator and HR Generalist to review all 
policies on file and make revisions as necessary for board approval Motion carried, 5-0. 



Hudson, NH Board of Selectmen 04-14-26 Minutes 

 

29 

 

N. FY2025 Town Audit Items – Administration/Presentation 
Chairman Dumont: Next up, the Town Audit Items. Mr. Sorenson. 

Roy Sorenson: All right. Informational, I draw your attention to the big board and we're going to just kind of go 
over some things. So, if you remember, we did have Plodzik and Sanderson in to present the audit, the full audit. 
At the time, they did not have the single audit completed. That is complete. It is upstairs in the BOS office. I did 
email you folks early on for general read. It's not as intense of a document as the full audit, obviously. But I just 
want to cover it, just give you a synopsis of what they said. They did not find, if you just read the last paragraph, 
in their opinion, the Town of Hudson complied in all material aspects with the compliance requirements referred 
to the above. It could have a direct material effect on each of its major federal programs for the year ending June 
30, 2025. Its focus is on federal monies, how we expend those monies, and are we doing it properly. And they 
did not find anything that was of any concerns. So, the single audit is complete. It is posted on the website as 
well. I know there were some folks on the Budget Committee and others that were looking for that document, 
which they do have, by the way. I did send that to them. 

Selectman Vurgaropulos: Excellent. Thank you. 

Roy Sorenson: All right. I just want to talk a little bit about the 2024 audit versus the 2025 audit. So, in 2024, they 
noted these are just areas of their saying that maybe we should look at the sewer fund balance. They also cited 
review and reaffirmation of town policies. I think we just covered that. We addressed that last year with the 
Policy Subcommittee. We continue to do that. Again, policies and procedures over federal awards, we did, as the 
Policy Subcommittee knows, we put our federal grant policy in place, and we were cleared from that in 2025. 
That was not a comment or area of significance anymore. Payroll processing, they identified as material 
weakness. We fixed that as well. However, we have some work to do there. I'll get into that in one of the 
upcoming slides. Same thing with capitalization of infrastructure assets. Again, these are all things we addressed 
over the past year with the Policy Subcommittee and with the Board of Selectmen. So, we made a lot of progress. 
The 2025 audit, which was very good. You heard Mike Campo, who was in here, that spoke to that. I did recognize 
some things, which is the sewer fund, water fund, and that's going to be the reserve fund balances there, general 
ledger and staffing, and then cybersecurity. Cybersecurity is an ongoing comment. They do that to all 
communities. I am working with Doug and the Policy Subcommittee. We'll see our formal policy coming forward. 
All right, so kind of let's get into it and see the work that's been done. As you can see here, our focus last year 
with the town policies, a lot of it was financially based. There was a lot of things happening in finance last year. I 
anticipate that that will happen again this year. So those will be some of the things we'll be focusing on. But in 
general, you can see the work of the committee. Because of that, obviously we cleared a lot of comments within 
our audit. So kudos to the Policy Subcommittee. Payroll processing. Now there were some things in the 2024 
audit. Again, two years ago, okay? We cleared those. We've been doing some different things, as the Board's well 
aware as far as how we do our timekeeping. Our time cards and how the timekeeping is kept. While we cleared 
their comment from 24, I'm still not necessarily satisfied with how we're doing it. So, I have tasked finance with 
putting together a better solution. I think the Board's going to see that in an upcoming meeting. It may even be 
the next meeting. Basically, we need better systems to standardize and strengthen timekeeping practices. Keep 
in mind we pay back our own time here. That's something to note. That's important. So, we want to make sure 
our timekeeping is up to snuff on that. You'll see something coming forward on that. I think which could be a 
potential future solution. Capital assets. I spoke to this. Capitalization of infrastructure assets. What do we have? 
What is the value of them? How old are they? What's the useful life of them? You can see the resolution. We 
have successfully implemented a system for tracking and depreciating those assets. That was a heavy lift. A lot 
of groups worked on that over the past year. When you talk about connecting as a team, Mr. Dhima played a big 
part in this. Obviously, he deals with quite a bit of assets. DPW Finance played a big part of this as well. We were 
able to resolve that issue. I did mention this previously. Capital Improvement Plan. Tribute question for the board. 
I think I gave the answer away. Let's see if anyone's paying attention. When was the last time we had a formal 
Capital Improvement Plan?  2020. We have some work to do. We should be doing that every year. When we talk 
about some goals that we should set, that'll be one of them. I'll start looking into that. General ledger and staffing. 
These are ongoing. We've had a lot of shifting with staffing in the Finance Department. As you know, we're still 
working through as I mentioned last year with some of the other departments, how we look at our individual 
departments and how can we develop them as we move forward for the future. They've been working hard down 
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there. One of the things they've been doing is they're looking at software upgrades, but they're also looking at 
procedures. If somebody does leave, we have documentation on what we have and how to best utilize that. 
You're not searching for things because you're not familiar with the software or the software is old and it's clunky, 
which is where we are. We work through it and they've done a good job, but we'll continue to look at this one 
over the coming year as well. All right. So, a fund and water fund. They mention these because we are using our 
fund balance to offset some of our debt and our cost. Now, you will recall with the budget process for ‘27, which 
is already in place, in the sewer fund in particular, we looked at reducing some of our capital needs. So, we pulled 
back, which means the debt that would have been in there for capital isn't in there and we're going to try to catch 
up on some of our revenues to catch our expenses. Mr. Dhima also came to the board and raised the sewer rate. 
I believe it was maybe two years ago. So, we didn't see the full benefit of that rate increase. We just got a year's 
worth of data. I am still not confident that that is enough for sewer. We're going to look at that. They mentioned 
the water fund. So what are we doing differently in the water fund right now? We're not using our wells because 
of PFAS, so we're buying more water. It's costing us more. So we're starting to deplete our fund balance a little 
bit to offset our expenses so we're not having to jockey the rates in a significant manner. Either way, and we just 
went over the bylaws, we're supposed to look at the water and sewer rates on an annual basis anyways. And 
then if we're going to set the rates, we wanted to try to do it in April. That gives us one meeting for the following 
July. I'm not promising anything to the board for the next meeting other than I've already sat with finance and 
development services to create a... We're going to look at the rate structure. It's not just going to be, well, we 
think it should be this and that. We're actually going to put together a matrix that would make sense for the 
board to consider a rate increase or offset or whatever it might be. I will say this with water, as you know, we 
bought the water utility. Next year is the last bond payment so there will be some debt service and principal 
forgiveness coming off. However, you still want to be able to improve your capital. We have the new line coming 
in from Nashua and there may be some other lines to improve. I'll leave that to Mr. Dhima. That's his field of 
expertise. So that could be offset. And that's pretty much it. I kind of worked through that pretty quick. I don't 
know if I threw too much at the board but if you have questions other than I just want to say from my standpoint 
I've said this many times that the staff working together and focusing on where the urgency needs to be did a 
great job and I think you saw that with the audit presentation and then the follow-up with the single audit. 

Chairman Dumont: I just want to echo that. I think yourself along with the employees of the town of Hudson 
have done a tremendous job bringing us forward as far as what you listed off in the ‘24 audit, the ‘25 audit and 
continuing on. So, thank you very much. Questions or comments from the other board members? 

Selectman Guessferd: I'll piggyback on that a little bit. I mean considering the personnel issues that we had this 
year within that department a lot of great work was done. This last year we've made a lot of improvement despite 
that. So, I think it's only going to look better. 

Roy Sorenson: We're getting there. So, we're cleaning some things up which is good and moving forward. Alright. 

 
O. Revenues & Expenditures – Administration/Presentation 

Chairman Dumont: Revenue and expenditure. Take it away. Keep it going. I like it. 

Roy Sorenson: Alright. Revenue and expenditure. This is through March so where should we be at this point? 
75%. Right. At this time of year given us the last quarter of the year coming up. So, if we look at those numbers 
just by numbers alone general funds at 80%. It's a little bit above 75. Soil fund 65% and then the water fund is at 
92%. This is expenditures only. Now if you take a look at the encumbrances which are included in your report 
that factors into the actual expenses. $1,322,215 still incumbent in the general fund. Soil fund we have $193,881 
encumbered. And in the water fund $436,600. Water and soil a lot of that is obviously your cost to send the soil 
to Nashua and on the water side the contracted services for the utility. Alright. We'll break it out a little bit closer. 
We'll take a look at the individual departments. 75% of where they're currently sitting and again you have all the 
breakdown in your packet if you want to look at all the hot numbers and details. But for the most part everybody 
is kind of where they should be. DPW had a tough winter. That's why they're well above their 75% high water 
mark right now. Police again vacancies as well and I'll get into that. Recreation is up slightly as well and then non-
departmental the big one here is insurance and solid waste. Overall if you're looking at 100% encumbrances 
$1,322,215 like I said on the last slide you take those encumbrances out we're probably right about where we 
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should be a little bit north of that. So, what would create us to be a little bit north of that? Well major 
expenditures to date. Solid waste contract $1,721,461. Paving is done for the year $811,000 and some change 
and then the insurance that your workers comp, property and liability paid out already a little bit under $680,000 
to date. This is a combination of encumbrances and expenditures in some of the departments that kind of shows 
you why they may be trending a little bit high. Again, encumbrances are earmarked. They'll be paid out. Some of 
these actually are expenditures as you can see. This was the fire department work with the HVAC work and the 
floor work. The fire truck leases that have to be paid every year. Police vehicles. Community grants have already 
been paid out. Legal. A lot of this is an encumbrance. That may not be the expenditure at the end of the year. It 
could go up or down. You can see fire personal protective equipment engineering services. Salt. Obviously, a big 
number, right? Knock on wood, I don't think we're going to need anymore but we'll see. But anyways $311,000, 
$312,000 roughly. And fuel. I think we'll be okay with fuel given the current state of affairs with the cost of fuel. 
I think we might get to the end of the year. We'll see how it affects FY27. That could be a different story. One of 
the questions Selectman Vurgaropulos that the budget committee had was prior year encumbrances and what 
has been expended to date. So, they've almost been cleared. You can see we had prior year at $726,445. $705,266 
of that $256,000 has been expended. So, there's not much left with leftover encumbrances from the previous 
year. Which is good because you don't want those hanging around. Revenue snapshot 75% we talked about. 
We're at 83% which is obviously well above where we want to be. Motor vehicles is a big one we always look at. 
And I highlighted that if you may recall in the February report. I'm going to come back to that on the next slide. 
And then some of the other bigger ones we look at. Highway block grant we should be getting some more money 
in on that. You see it's a little bit lower but typically that will level off. You can see how well we're doing with 
investment interest and the ambulance to date which is great. There's been plenty of discussion around the cable 
franchise. It's going to continue to go down. We know that from Mike Johnson's presentations. Alright so when I 
talked in February and we looked at motor vehicles. That's going to be FY25. So, this was FY26 and this is where 
we were at the time when I reported. So, there's a huge gap there. The area under the curve as they say right. 
And I was concerned about that because I was curious whether people weren't buying cars anymore. What was 
going on? What was happening? Because this is a significant part of our revenue that we take in. So, we need to 
watch this pretty significantly. Because don't forget that line was raised too for expected revenues over the past 
two years. Well, prayers were answered because we had an excellent March as you can see. Good things 
happened in March. We almost collected $800,000 in new vehicle registrations. So, you can see how we kind of 
recovered that period. So, I think we're on track there to make our mark. We'll meet our mark on that which is 
good news. General fund interest revenue. And this is just kind of a snapshot of the last three years. And it shows 
you where we are right now. We're here. But what our treasurer has been able to do is collect additional interest 
on some of our funds that we're not moving as much. The other thing we looked at as you may recall was her 
ability to switch banks. Because some banks were going to offer it. Some weren't. So, she did that and we're in a 
much better place. And we'll be continuing to move that forward. So, she's done a great job with that. So, I would 
expect us to hit our mark on the interest revenue as well. If not exceed it. 

Selectman Guessferd: Doesn't the trustees of the trust also have something to do with this as well? 

Roy Sorenson: Yeah. Well, they manage their own too. So, this is the treasurer that handles this one. Specifically, 
the treasurer for the town funds. Those are going to be your capital reserve funds. 

Selectman Guessferd: Yeah. And they do a great job as well. 

Roy Sorenson: Alright. Salary snapshot. PD is obviously the largest and this is just salaries alone. This isn't the 
expenditures within the departments. 28% for FIRE. 22% for DPW 19% for the rest of the general fund. Obviously, 
we'll keep an eye on the big three because that can sway the budget one way or the other. So, we should be at 
75%. We're currently at 77%. And I'll kind of just give you the breakout versus 25% and you'll see where we're 
trending. So, fire is right on the mark this year. You may recall they were higher last year because of vacancies. 
That's happening with PD this year. DPW. This is basically your winter overtime. They don't have any vacancies. 
General fund we have two vacancies. Overall, you can see the list of vacancies. We don't have a ton of vacancies 
right now. So, we're making progress. In fact, some of these will come down. The folks were high as the board 
knows. They're just not here yet. Alright. Capital reserve funds. Again, this is money that could be will be 
submitted to the going back to the trustees Selectman Guessferd, as you mentioned, that these have been paid 
out of the budget right now. They were approved for capital reserve fund monies and we can put these monies 
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back in. So, you're looking at what? $240, roughly $300,000 there potentially to go back into the budget. This is 
the Hudson Community Recreational Park and that's donation money that'll be reinstated back into the 
engineering services line and then Conservation Blood Apostle will land at $90,000. That'll get reimbursed too. 
So, all these kinds of plays into that 77% number I said which is real expenditures versus 75%. That's it. Any 
questions?  

Selectman Guessferd: Love it. Love these reports. 

 
P. Town Administrator Report – Administration/Presentation 

Chairman Dumont: Questions for the board? Alright. So, you're trying to jump ahead of the liaison reports now. 

Roy Sorenson: I am. I was figuring I saw back in here I think it was the executive assistant… 

Selectman Guessferd: He doesn't want us stealing his thunder.  

Chairman Dumont: I'm good with it. I didn't change it but I just figured I'd throw that little dig out there. 

Roy Sorenson: I thought it went smooth at the last meeting.  

Chairman Dumont: The only thing is I just wanted to make sure now I can remove item number 10 which is your 
remarks. You don't get two bites of the apple.  

Selectman Jakoby: You didn't remove that. That was my point. 

Chairman Dumont: Alright. So, take it away with your report. 

Roy Sorenson: I mean I may steal some of your thunder but you certainly are free to speak to it. PD was here. 
Just some stats for them. Their March 2026 report. This is obviously something that Chief Cayot and his group 
does. They do a great job with this. They send out the full detailed report but you can see the breakdown. I mean 
they're extremely busy. When you break these numbers down over a period of whatever it is, 31 days there's a 
lot happening. So, they do a great job and they are an active law enforcement agency. So, this is a big one. Myself 
and the Chairman spoke with Matt Mayberry of the New Hampshire Builders Association. He's working with the 
on the Clegg family side for this dedication. He's going to put his group together. We're going to celebrate the 
dedication of this portion of 111 to Senator Robert E. Clegg Jr. That is the date. Rain or shine will be determined. 
It's a 12 noon time dedication. Hudson Nashua line. Once we do the dedication there will be some designated 
speakers. If you want to speak I would say reach out to myself or the Chair. If you're going to attend let us know 
because we'll put together a list of people that are attending. There's going to be a lot of people I think on the 
other side as well. Senator Carson is planning to be there as well. And obviously members of the Clegg family. 
Patricia Clegg and the group. It looks to be setting up for a special day. This has kind of been in the works for 
almost two years now. So now it's finally coming to fruition. We'll reveal the sign and then on the other end by 
the Wyndham line that sign will be revealed as well. We'll have DPW on the other end. 

Chairman Dumont: We're going to talk with Mr. Twardosky. He'll have somebody waiting with the radio and pull 
off the other side. 

Roy Sorenson: We'll set up the logistics and we'll send that out. Obviously, the board will be copied on that and 
kind of let you know who's going to be there and how that's going to play out. But that's coming up. That's going 
to be next week. 

Chairman Dumont: That would be the intent. So, a lot of the planning, to Mr. Sorenson's point, we've been trying 
to work with the family of who they want there and how they want this handled out of respect to them. But if 
everybody could let Mr. Sorenson know if they plan on to attend just to make sure that we have an adequate list 
and run for everybody and you'll get told where to park and where to go. 

Selectman Guessferd: Like being told where to go. 

Roy Sorenson: We'll have all the logistics ready to go. Speaking of that I will actually, I'm sure the board will be 
there, but VFW Loyalty Day, I do need the RSVP back to them in recognition of our folks this year. On the Town 
side, Don Kirkland, Police, Shane Grayson, Cody Paladino, Nick Collinshaw, and on fire, Kyle Levesque. So 
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obviously this is a great night that the VFW puts forth. I enjoyed it last year. I'm looking forward to it again this 
year. I think they do a great job. So, I'll send an email out. Just need to know who will be there from the board 
and who you'll be bringing with you. See some of the past recipients too. Jim Michaud will lose his crown. We'll 
have to break the news to him. 

Selectman Guessferd: I think Elvis still wears his. Yeah, yeah. 

Roy Sorenson: Spring cleanup. So, I have talked to some folks. We talked a little bit about sustainability tonight 
as well, advisory committee, DPW, trying to do a lot of roadside litter pickup. You know, when you have a bad 
winter, I don't know why, I don't know why people litter anyways, but they tend to litter more. It's a bad winter. 
So DPW, as busy as they are, they have been able to get out and get after some roads and they'll continue to do 
that. Sustainability will be doing some roads as well and we'll be posting that. They also have some private groups 
they're working with that will come in and we'll have some roads for them. The Boy Scouts look like they're going 
to help out and we also have reached out to the Sheriff's Office to see if we can get some folks in from there to 
help as well. So, this will be ongoing over the month of April. As we know, April is Earth Month, so the ability to 
kind of clean things up and push winter into the rearview mirror and move on is always a good thing. 

Selectman Jakoby: Can I just add something to this? Sure. For the public, just a reminder that if there's a section 
of road or somewhere in your neighborhood that you want to clean up, feel free to do that. DPW is happy to 
work with you so that you can just leave the bags out and they'll come pick it up. So just call DPW. They're looking 
for volunteers all over. 

Roy Sorenson: 100%.  

Selectman Jakoby: I just wanted to do an ad. 

Chairman Dumont: Definitely reach out to DPW because they're not going to know to pick up a random trash bag 
on the side of the road. 

Selectman Jakoby: And if you see a random trash bag, know that someone might have just cleaned up. Because 
I did see someone do that the other day. 

Chairman Dumont: Which was awesome. 

Roy Sorenson: Yeah, anyone that can help would be great. I mean, it's unfortunate that it needs to be done, but... 

Chairman Dumont: I like your idea. I'd like to see the prisoners out there cleaning up. I think that's always 
fantastic. Give them something to do. 

Roy Sorenson: Yep, we're working with them as well. We did this last year, so they're coming back. I think I'm 
going to give the actual departments a format of how we're going to do that. So, it'll be a limit on slides and how 
we approach it. You know, you talked about strategic planning a little bit. I think it's kind of the task that I set 
with the departments. We'll work through that this year. I'll actually come back on my side from administration 
as well. I didn't get a chance to actually do that last year. I thought the departments did a great job, so I'll probably 
kick this off next week, and then we'll do an update each meeting after that, as we work through the year and 
head towards the budget season. This was on your memo tonight, but just highlighted a little bit here. I'd just like 
to make sure we might talk to it as well, but Benson Park Events. I didn't know this, but Natalie sent this out in 
an email. It's the centennial of the Benson Park. 1926. It's pretty special. So, they'll be doing a celebration there, 
September 12th specific to that. Family Fund Day and Centennial Celebration. So, I think that'll be a great event 
for folks in town and anyone else for that matter that looks to attend. So obviously it's been a challenge for the 
town of Hudson, so looking forward to that. But it's still too much thunder. I appreciate you letting me go first, 
Mr. Chair, and I will throw some height remarks for the night. 

Chairman Dumont: Thank you very much. We're going to roll right into the liaison reports. We'll just start on that 
end. 
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9. SELECTMEN LIAISON REPORTS/OTHER REMARKS 

Selectman Allan: I had the honor of sitting in on the school board meeting last Monday, and it was great to see 
the students engaged. They came in and talked about their recent trip that they took to Iceland. They had a 
beautiful slideshow set up. Lots of interaction with the board with questions and what they liked, what they 
didn't like, what they'd do it again. And then they also got the approval to take their next trip, I believe, in two 
years. So that was great to watch. So, congratulations to them on their trip and getting their next approval. 

Selectman Jakoby: I just wanted to remind everyone that Benson Park's first clean-up day, volunteer spring clean-
up day is Saturday, April 18. So, there is a QR code if you want to sign up. And I think the Friends of Benson Park 
is doing a volunteer breakfast that morning. So please go to their site and take a look at that. I saw that the 
Friends of Hudson Dog Park had some beautiful work done by Regis Landscaping. So, they did some really nice 
things there. So, you might want to take a look. They're doing some awesome work and really taking pride in the 
dog park, which is nice to see. The Sustainability Committee we went through today. And I just wanted to 
congratulate Selectman Dumont and Selectman Guessferd for being elected chair and vice chair for this year. 

Selectman Vurgaropulos: Thank you, Mr. Chair. I only had one meeting. It was the Budget Committee meeting. 
They had a couple of requests. One was wanted to know about the target exaction funds and the status of them. 
They also wanted to know what our expenditures were. That's why he had this all built into his because he already 
had it on his mind. There was a couple other things. He's working on those items for me. You're coming to the 
next meeting, right? 

Roy Sorenson: Yeah, I'll be at the next meeting. If they have questions on the single lot, we can answer them. 
There are other requests that they put forward. 

Selectman Vurgaropulos: The other one was tough. They wanted to see what our tax base was commercial versus 
residential, which might be a hard ask. We don't know if we have the ability to split it. 

Chairman Dumont: I did see the email come across. I appreciate you seeing me on the request for that. I'm sure 
we'll be able to talk to Jim about seeing if we can put something together for that. 

Selectman Vurgaropulos: The only other thing that I thought was interesting, Jasper leading the charge, him and 
a couple others, they're looking to try to set the default budget real soon. I don't know how feasible it is. I think 
there's a couple little nuances that we need to look at. They believe they have the authority to set the default 
right up front, and then obviously do the budget when the budget comes around. We'll have to evaluate that and 
make sure that we have all the legal standing and the ability to do all that. That's the stuff that they're working 
on. 

Roy Sorenson: Well, I think some of that hinges on the bill up in Concord. I don't know when that's going to be 
out of... It's in the Senate now, isn't it? 

Selectman Vurgaropulos: Yeah, and I think it hinges on what those bills... There's a couple bills up there doing 
stuff. 

Chairman Dumont: Right. They made their way over to Senate. We'll see where they go from there, but certainly 
not going to be within the next couple of months. That's for sure.  

Selectman Guessferd: Yeah. All right. Library tomorrow night with the board at the library. As Roy mentioned, 
we're going to be seeing them soon. We'll be talking about the library and the transfer of responsibilities and 
how that happens and that sort of thing. The planning board is next week. We've got a couple cases lined up. 
There's a small site plan meeting on Monday, which I'll be attending as well. The other one is REC. REC is always 
my favorite to bring up. There's actually a couple very timely deadlines for some things coming up. Tonight, if 
you haven't already signed up for the Mother and Daughter Tea this weekend, the tickets close tonight on the 
website. Just a reminder, if you haven't signed up yet, please sign up. This is a new event and it's gotten a lot of 
interest. It's this Saturday and there's going to be ice tea, I guess, pastry snacks, and dancing. It'll be fun. I think 
the sneaker ball was this past weekend, two nights, and that was pretty successful. They've really... The town has 
really kind of taken that and grasped it and it's been a well attended event. The only other thing is tomorrow's 
deadline for early bird summer program. Enter your kids in the summer program. The early bird discounts end 
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tomorrow. Doesn't mean that registration ends, it just means that the early bird discounts ends tomorrow. Cash 
in on the savings. If you haven't already signed up your child, sign them up by tomorrow and they'll get them in 
there at a lower rate. They've already taken in $85,000 in revenue over the last three weeks for the early bird 
registrations, which is great. This is a good revenue maker for them. People are taking advantage. Get in on the 
savings. For me, that's pretty much it. 

Chairman Dumont: Thank you very much. I'll be quick. I attended the New Hampshire DOT public hearing on the 
26th. There was a lot of information there, history, a lot of residents that showed up asking questions. It's a long 
process for those parcels as they're going through the disposal of those. Most likely from what I gathered and 
some of the questions that I've been getting answered, it's somewhere around a year's process and that's if 
everybody works together. Still determined what the next steps will be, but I was happy to see that there seemed 
to be a good crowd there asking questions and trying to figure out what's going on with a lot of that land obviously 
runs through Hudson. Also, ZBA has been going through some training. We'll continue to do such. There was 
some that night and there'll be some coming up. That's kind of where the ZBA once a year the staff tries to bring 
in some classes and get everybody up to date on that. And then one funny note to end on that I got quite a bit of 
a kick out of that I saw on Facebook and then when I walked into the selectman's office, I saw today was the 
Pettis Selectman picture. I thought that that was pretty good and I got a good chuckle out of it. So, if anybody 
has seen it, take a look at the picture that's in the selectman's office. 

Selectman Jakoby: I thought that was pretty funny. The music names was funny.  

Selectman Guessferd: Oh, I definitely have to see it then. 

Chairman Dumont: Yeah. It was an April Fool's joke that was put on Facebook. It looks like caricatures of all of us 
on dog bodies. 

Selectman Jakoby: They were all smiling. 

Chairman Dumont: Honestly, I thought it was a pretty good picture.  

Selectman Vurgaropulos: I think you were a cop. 

Roy Sorenson: Yes, you were a police dog. 

Chairman Dumont: It was pretty good. But anyways, I got a good kick out of it. I like the community's humor 
behind it and everything. So, I just wanted to throw it out there as a happy note. But Mr. Sorenson, do you have 
something? 

Roy Sorenson: No, just pictures before we depart. I just want to get, obviously, a picture of the board now that 
we actually have the election of offices and all that. I want to go back in time a little bit to how we've done in the 
past, which is typically you folks up here, if you're okay with that, at the head table and you have your grouping 
in. While cleaning out some of the town administrator's office, we found pictures of the old town council and 
how they were taken back in the day and the old board and everything. So, if we kind of mimic that, it'd be good. 
Thank you. 

Chairman Dumont: I will turn over to our school board liaison, Ms. Cook. 

10. REMARKS BY TOWN ADMINISTRATOR 

11. REMARKS BY SCHOOL BOARD  

Heather Cook: As Selectman Allan said, in our last meeting, which was on April 6th, at Alvirne High School, the 
science teacher presented with students from Alvirne of their most recent trip, some trip to Iceland. Over 
February break, they shared pictures and their experiences, including visiting the Blue Lagoon, the Black Sand 
Beach, and the lava tunnels, which personally looked most interesting to me. And the Alvirne Science Department 
announced that their next STEM trip is going to be, as Selectman Allan said, in April of 2028 to the Galapagos 
Islands. Yeah, very exciting. And then in other news, the district discussed purchasing new laptops for both district 
staff and for students. And Hudson scored second place in the 2026 Chess Championship on March 28th. 
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12. MOTIONS MADE IN NONPUBLIC 

Selectman Jakoby made a motion, seconded by Selectman Vurgaropulos, to promote Master 
Firefighter/Paramedic Ryan DiFranza, to the position of lieutenant/paramedic, at an hourly rate of $41.16 (step 
3), a non-exempt position, in accordance with the International Association of Firefighters Local #3154, as 
recommended by the Fire Chief. Motion carried, 5-0. 
 
Selectman Guessferd made a motion, seconded by Selectman Jakoby, to appoint Heather Celeste to the Deputy 
Tax Collector position effective April 15, 2026 as recommended by the Tax Collector. Motion carried, 5-0. 
 
Selectman Allan made a motion, seconded by Selectman Vurgaropulos, to accept the resignation of the Senior 
Accountant Clerk Magdalena Whitmore dated April 10th, 2026 with gratitude for her service. Motion carried, 5-
0. * Note, her letter was dated April 10th, the effective resignation will be July 10th, 2026. 
 
Selectman Guessferd made a motion, seconded by Selectman Allan, to allow the Hudson Finance Department to 
advertise for the position of Senior Accountant Clerk. Motion carried, 5-0. 
 
Selectman Allan made a motion, seconded by Selectman Vurgaropulos, to amend the employment terms thereof 
for the Finance Director to be negotiated by the Town Administrator, moreover, finalized upon signed Employment 
Agreement through the signatory of the Chairman of the Board of Selectmen. Motion carried, 5-0. 

 

13. ADJOURNMENT 

Selectman Guessferd made a motion, seconded by Selectman Vurgaropulos, to adjourn at 9:51 p.m. Motion 
carried, 5-0. 
 

Recorded by HCTV and transcribed by Lorrie Weissgarber, Executive Assistant.  

 

 

 

_______________________________________                 ____________________________________________ 
Dillon Dumont, Chairman    Bob Guessferd, Vice-Chairman 
 
_______________________________________                 ____________________________________________ 
Xen Vurgaropulos, Selectman     Heidi Jakoby, Selectman  
     
_______________________________________  
Kimberly Allan, Selectman      



TOWN OF HUDSON 
Office of the Town Administrator 
12 School Street 
Hudson, New Hampshire 03051
Roy E. Sorenson, Town Administrator
rsorenson@hudsonnh.gov  ·  Tel: 603-886-6024  ·  Fax: 603-598-6481 

To: Board of Selectmen 
From: Roy E. Sorenson, Town Administrator 
Cc:  Sustainability Advisory Committee 
Date: April 4, 2026 
Re: Old Business: Sustainability Advisory Committee Charter 

Continued Discussion: 

This item was previously discussed at the March 3, 2026, BOS meeting: Item 8F – 
Sustainability Advisory Committee Charter. 

Background: 

Chairman Dumont had requested this item to be placed on the agenda for discussion. 

As you know the Sustainability Advisory Committee (SAC) was directed to work on a 
charter to help guide their mission moreover establish protocol on the necessary reporting 
to the Board of Selectmen. The draft charter was received on October 30, 2025 and review 
was delayed due to other more urgent items notwithstanding the dynamic budget meeting 
schedule. Attached hereto is the final draft of a charter should the Board choose to proceed 
in that manner. 

Thank you for your consideration. 

BOS AGENDA 04/28/26 

APR 04, 2026 
BOS AGENDA 

FORWARDED FROM THE APRIL 14, 2026,  BOS MEETING - Item 7A Tabled

7A

mailto:rsorenson@hudsonnh.gov
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Sustainability Advisory Committee 
The Hudson Energy Committee was approved by the Board of Selectmen (BOS) in 
2007. Over the years the name of the committee changed with the most recent name 
being set by the BOS in 2025 as the Sustainability Advisory Committee. 

The Sustainability Advisory Committee aims to promote and increase energy 
efficiency, recycling, proper waste disposal and other sustainable efforts 
throughout the town of Hudson, New Hampshire. We promote sustainability best 
practices in our community through community outreach/engagement and public 
events. We advocate for the implementation of green policies, practices, and 
technologies to ensure a more sustainable town. The committee can act on all basic 
activities and initiatives that fall within its Charter upon approval by the Board of 
Selectmen.  

 
CHARGE BY BOS 
The Sustainability Advisory Committee will meet on a regular basis to advise the 
BOS on fostering a sustainable and resilient future for our Town. 

 
PURPOSE 
The Sustainability Advisory Committee is dedicated to fostering a sustainable and 
resilient future for our town by promoting environmental stewardship. Through 
collaboration, education, engagement, and advocacy, the committee seeks to inspire 
and support initiatives that enhance the quality of life for all residents while 
preserving natural resources for future generations. Among our advising 
responsibilities    we will collaborate to develop and recommend policies, programs, 
and practices that reduce environmental impact and make sense for the community. 
This will be done through research borne through community engagement and 
education on sustainability issues. We will work with local, state and national 
organizations, businesses, and residents on augmenting sustainable solutions that are  
feasible and   respective of the public interest at large. State Senators and 
Representatives  may also be helpful resources in this work. This is  best 
accomplished through open communication and encouraging the integration of 
sustainability principles into all aspects of  town planning   and operations. 

In general, the committee will: 
• Research and propose actionable strategies to meet sustainability objectives. 
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• Collaborate with town departments to integrate sustainable practices into 
municipal operations. 

• Monitor and evaluate the progress of sustainability initiatives and recommend 
adjustments as needed. 

• Engage with residents and other parties to gather input and build community 
support for sustainability efforts. 

• Serve as a resource for sustainability education and information. 
As an Advisory Committee to the BOS, they may recommend programs and activities 
to the BOS to complete or  sponsor provided ample notice thereof is given. 

 
RIGHT TO KNOW 
All activities and business conducted under the purview of the Sustainability 
Advisory Committee are subject to NH RSA 91-A, Right to Know. All meetings 
of the committee must have proper notice and be open to the public including 
accepting public input. 

 
MEMBERS 
The Sustainability Advisory Committee is currently a seven-member committee 
with three alternates per vote taken at the August 25, 2015, BOS meeting. There is 
one BOS liaison and the Public Works Director is an ex-officio member. Members 
are residents of Hudson who volunteer to participate on the Committee. They are 
interviewed and approved by the BOS for three year terms, normally set to expire 
on April 30 of the third year. At the end of a term, members may apply to the BOS 
to be reappointed to the Committee. If there is a vacancy on the Committee because 
a member resigns or moves, it is advertised and filled by  the Board of Selectmen 
to end on April 30 of the current term, or to fill the term of the absent member. 

There are three officers of the Committee: Chairman, Vice-Chairman, and 
Secretary. The Chairman will create an agenda for each meeting with supporting 
documents and have it posted on the town web site at least 24 hours prior to each 
meeting. They will also preside over committee meetings and will be the liaison 
between committee members, Town Staff, and BOS. The Vice-Chairman will serve 
as applicable thereof in the absence of the Chairman. 

The Chairman will submit the Annual Report of the committee to the Board of 
Selectmen for inclusion in the Annual Report of the Town. 
The Secretary will take minutes at the meeting and write the minutes for 
presentation  to the members a minimum of one week prior to the next meeting.  
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Corrections will be noted at the meeting. The final minutes will be emailed to the 
Town Administrator’s Office for posting on the website and be made available to 
the public as soon as practicable  per RSA 91-A. 

All appointed members will attend meetings and assist with the work of the 
committee as requested by the Chair. Committee members are required to notify the 
Chair as soon as possible in the event they will be unable to attend a meeting so that 
an alternate can be seated. 
All appointed alternates are requested to keep their schedules open in the event that 
a regular member is unable to attend a meeting. Alternates are encouraged to attend 
or minimally view all meetings to stay abreast of discussions and issues in the event 
they are called to be seated. 

The BOS Liaison will be the main conduit for communications between the 
Committee and the BOS. All recommendations approved by the committee will 
be brought forward to the BOS through the BOS Liaison communicating with 
the Town Administrator and BOS Chairman for an official agenda item at the 
next available BOS meeting.  

Ex officio members will maintain open and timely communication with the 
Committee. It shall be the responsibility of the Committee Chairman to inform any 
ex-officio member, moreover town staff, of any action items discussed at the 
meetings . 

 
QUORUM AND VOTING 
A minimum of four voting members of the Committee shall constitute a quorum for 
the transaction of business. At any meeting, if a regular member is absent, an 
Alternate may be seated in his/her place and is then included when votes are taken. 
At any meeting where a quorum is present, the acts of the majority of the members 
at such meeting shall be Acts of the Committee. 

Meetings shall follow an abridged version of Robert's Rules of Order: Members 
will request permission to speak from the Chairman and will address the 
Committee through the Chairman. 

 
MEETINGS 
Meetings will be held on the fourth Monday of the month at 7:00PM in one of the 
Town Meeting Rooms. All meetings are open to the public. If the regular meeting 
day is a holiday or in a holiday season, the meeting may be canceled, or another 
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date may be chosen by consensus of the members. The Town Administrator's 
office will be notified of any changes in the meeting schedule as voted on by the 
members. The revised meeting dates will be posted in a timely manner on the Town 
Calendar. 

 
ROLES AND RESPONSIBILITIES 
The Sustainability Advisory Committee's mission will be achieved by collaboration 
among the members characterized by mutual suggestions and open communication. 
Members are expected to serve as advocates for the charge, and as such, could 
include, but are not limited to attending public meetings speaking respectfully on 
any recommendation that shall be made. Members should ask questions and seek 
clarification to ensure they understand cumulative interests, concerns, and 
objectives. Deliberation and debate should be constructive and courteous with 
every effort made to reach consensus. 

Recommendations put forth to the BOS shall be achieved through comprehensive 
discussion and a majority vote of the seated members. 

 
BUDGET 
The Sustainability Advisory Committee will have a line within the Town of 
Hudson General Fund Budget, 01-4199-5055, in which certain expenditures will 
be listed that provide funding to support the Charter. At no time shall the budget 
be over-expended. The Committee shall send all donations to the BOS for 
acceptance including preparing a memo for presentation by the Committee Chair 
to BOS for consideration of proposed use of funds. All expenditures and revenues 
shall follow Town policies with requests to the Town Administrator and BOS as 
required. Each year the committee shall prepare a budget request according to the 
BOS directive. Any additional increases must be submitted with justification to the 
Town Administrator based on budget preparation timelines. It shall be the 
responsibility of the Committee Chair to present the budget to the BOS if needed. 
 

 
APPOINTMENTS AND SUB COMMITTEES 
All appointments and/or the prospect of sub-committee initiatives shall be brought 
to the BOS through the BOS Liaison for consideration and confirmation. It shall be 
the directive of the Chair to deliver a memorandum thereof clearly outlining the 
need and desire for such a request. 
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REPORTING 

The Sustainability Advisory Committee will make arrangements to present to the 
BOS its annual written report which  reviews all Committee activities, 
accomplishments, and sets future goals. Scheduling will be done through the 
Town Administrator’s office.  

 
 
ACTIVITIES / PROGRAMS 
As an advisory committee, the Sustainability Advisory Committee is currently 
involved in the following activities/programs: 

• National Night Out 
• Button Up NH program 
• Roadside cleanups/Community Cleanups 
• Pumpkin Smash 
• Christmas light recycling program 
• Educational programs/materials 
• Composting/recycling initiatives 
• Participation in regional conferences, such as Clean Energy NH  (CENH) 

All activities / programs, including those listed above, are subject to BOS approval 
at a normally scheduled BOS meeting. 



BOS AGENDA 04-28-26

8A





TOWN ADMINISTRATION

TOWN OF HUDSON NH

Board of  Selectmen: April 28, 2026



ORGANIZATIONAL DEVELOPMENT

MISSION STATEMENTS
What is our core purpose and focus, where do we want to go

DESCRIPTIONS
Who are we and what is our responsibility

GOALS
General benchmark - What do we want to achieve for the public interest

SWOT ANALYSIS
Strengths, Weaknesses, Opportunities, and Threats

PLANNING
Master and Strategic - Forecasting for future needs and impacts

DEPARTMENT UPDATES



ORGANIZATIONAL CHART

TAX
COLLECTOR

WATER

SEWER

LEGISLATIVE BODY

TOWN ADMINISTRATOR ADVISORY COMMITTEES

BOARD OF SELECTMEN BOARDS/COMMITTEESELECTED OFFICIALS

LIBRARY EXECUTIVE ASSISTANT

PUBLIC 
WORKS RECREATION POLICE FIRE INFORMATION

TECHNOLOGY
ASSESSING FINANCE

HCTV

DSD

ADMINISTRATION
Administrative Aide II

Human Services Specialist
Human Resource Generalist



MISSION STATEMENT

The Town Administrator is responsible for the overall management of the affairs of  Hudson 
NH as effectuated by the Board of Selectmen. It shall be their priority to ensure local governance 
to the community that fosters professionalism and integrity. Under the direction of the Board of 
Selectmen, the Town Administrator shall implement the overall strategy for the Town through 
the Departments goals and objectives. The shared responsibility thereof is purposed in the public 
interest ensuring the continued economic, social, and financial success of the Town 
notwithstanding delivering high quality services. 



STRUCTURAL OBJECTIVES

VISION STATEMENT

OUT OF BUDGET REQUESTS 

PROPOSED BUDGET $48,141,883
Less Warrant Artcles and Outside Budget Requests

2. Promulgate and certify efficient and effective services
3. Review and create policies yielding purposeful practices

OBJECTIVES BOS BUDGET PARAMETERS

1. Governance through transparency, communication,  and citizen involvement

Current Vacancies 1 David Morin Xenophon Vurgaropulos

MISSION STATEMENT

The Town Administrator is responsible for the overall management of the affairs of 
Hudson NH as effectuated by the Board of Selectmen. It shall be their priority to 
ensure local governance to the community that fosters professionalism and integrity. 
Under the direction of the Board of Selectmen, the Town Administrator shall 
implement the overall strategy for the Town through the Departments goals and 
objectives. The shared responsibility thereof is purposed in the public interest 
ensuring the continued economic, social, and financial success of the Town 
notwithstanding delivering high quality services. 

Full Time Staff 5 Chairman - Dillon Dumont
Part Time Staff 0 Vice-Chair Robert Guessferd Heidi Jakoby

Town of Hudson
Fiscal Year 2027 Budget

5100 - Selectmen

Town Administrator Roy E Sorenson Board of Selectmen

$1,100,000 $1,100,000 $1,000,000

$600,000 $600,000 $600,000

$0

$500,000

$1,000,000

$1,500,000

2025 2024 2023 2022 2021 2020

Fund Balance Use

TBD

Police - 26.46%

Fire - 23.74%

Public Works - 13.30%

Recreation - 1.38%

IT - 1.87%

Assessing - 1.13%

Finance - 1.25%

Legal  - 0.25%

Administrat ion - 1.93%

DSD - 2.67%

Town Officers - 1.62%

Water - 8.34%

Sewer - 4.61%

Non-Departmental  - 8.40%

Conservation - 0.11%

Library -  2.95%

$646,539 
$473,266 $546,991 

$828,712 
$941,710 

$315,568 $276,893 

$546,991 $531,491 

$734,818 

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

FY22 FY23 FY24 FY25 FY26

To promote a safe and healthy environment  by preserving our past and 
stewarding the future so we can responsible livability for our community, 
residents, businesses and guests.

1.  Governance through transparency, communication,  and citizen  
involvement
2.  Promulgate and certify efficient and effective services
3.  Review and create policies yielding purposeful practices 



GOALS

Data Driven Collectively - Independently

Specific, Measurable, Achievable, Relevant, and Time-Bound

BUDGET IMPACTLEVEL OF SERVICE
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GOALS

ORGANIZATIONAL DEVELOPMENT

POLICY REVIEW – PERSONNEL/FINANCE

FINANCIAL SOFTWARE

TIME AND ATTENDANCE 

FORMAL PROCUREMENT PROCESS

CAPITAL IMPROVEMENT PLAN



Organizational 
Development
Organization Chart
Vertical Flow
Horizontal Flow
Departmental Flow
Town-wide Flow
Job Descriptions
Change Management
Policies
Planning

RELATIONSHIPS

Human Resource Generalist



Human Resource Generalist 

MISSION STATEMENT
The Human Resource Generalist supports the Town of  Hudson by providing consistent, compliant, 
and people-centered human resources services that promote an effective and respectful municipal 
workforce.

Key Functions

• Employee Relations & Support
• Recruitment & Hiring
• Policy Development & Compliance
• Personnel Records Management 

Commitment
• Foster a positive and respectful 

workplace culture
• Ensure transparency, consistency, and 

fairness
• Continuously improve HR processes to 

better serve the organization

Michelle Brewster
Human Resource Generalist 

Current Focus Area
• Job description development and updates
• Personnel file organization and compliance



SWOT ANALYSIS

CHALLENGE
Appreciating opposing views and obstacles

ANTICIPATION
Awareness of the environment and context of the moment

INTERPRET
Analyzing data, find consistency through investigation

DECISION
Align the various stakeholders

LEARN
Acceptance and preparing for tomorrow

Strengths, Weaknesses, Opportunities, Threats - Perspective



PLANNING

• Internal Control
• Static
• Long Range
• Various Shareholders
• Projected Impacts
• Best Route

• External Control
• Dynamic
• Short to Mid Range
• Total Shareholders
• Real Impacts
• Multiple Routes

MASTER STRATEGIC

CAPITAL IMPROVEMENT PLAN



PUBLIC INTEREST

The inherent trust given to public servants and elected officials to act in a 
capacity that supports the common good through policy and planning 
borne by constructive debate and sound proposals for consideration.

" To do for a community of  people, whatever they need to have done. But 
cannot do at all, or cannot, so well do, for themselves in their separated and 
individual capacities."   - Abraham Lincoln



END



APR 22, 2026 
BOS AGENDA 

TOWN OF HUDSON 
Police Department 
1 Constitution Drive 
Hudson, New Hampshire 03051
David A. Cayot, Police Chief 
dcayot@hudsonnh.gov  ·  Tel: 603-886-6011  ·  Fax: 603-886-0605 

To:        Board of Selectmen 
Roy E. Sorenson, Town Administrator 

CC: Laurie May, Finance Director 

From: David Cayot, Police Chief 

Date: April 22, 2026 

Re: Donation E-Bike Helmets 

Recommended Motion: 
To allow the Police Department to accept a donation of four (4) Trek Quantum 
WaveCel helmets, with a retail value of $539.96.  

Background: 
In 2025, the Hudson Police Department received a generous donation of $5,000 from 
Janie Freedom for the implementation of an E-Bike program.  This expenditure was used 
to purchase one (1) Recon Interceptor Power Bike, along with the associated emergency 
equipment and police bags.  Janie Freedom, wanting to ensure the officers would be safe 
on the new E-Bikes, purchased four (4) Trek Quantum WaveCel helmets (retail value 
$539.96), which were the E-Bike helmet recommended by the bike store used by the 
Hudson Police.   
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Trek Bicycle - Goodale's Nashua 
14b Broad St 

Nashua, NH 03064 
603-802-2111 

Come ride Nith us! Download Trek Ride Club 
app today! 

Gooda lesNashLlSlrekB 1 kes cow 

Descrip Each I .Itz _irta. 
Helmet Tçek uantu 134.99 2 269.98 
m waveCel Medium B 
lack CPSC 
ITEM# 5315700 
Helmet Trek Uuantu 134.99 2 269.98 
m WaveCel Large 81 
ack CPSC 
ITEM# 5315701 

Subtotal: 539.96 
Total: 539.96 

stripes: 539.96 

Amount Due: 0.00 

Type of Transaction: Layaway 
Customer: N: Customer P 
Salesperson: Griffin C, (GC11) 
Date & Time: 04110/2026 3:57 PM 

WebSale Details 
Ascend WebSale ID: N4KGDSV 
Reference WebSale ID: N4KODGV 

Payment Method: PAID - PICK UP AT STORE 

Bill To Country: United States 

Locally Taxes Collected: 0.00 
Total Amount Paid online: 539.96 

Thank you for your business! Me 
appreciate your payment in full at the 
time your order is placed. 

You may cancel for a full refund at any 
time prior to your order being available 
for pick up. 

''U' 
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BOS AGENDA 

TOWN OF HUDSON 
Police Department 
1 Constitution Drive 
Hudson, New Hampshire 03051
David A. Cayot, Police Chief 
dcayot@hudsonnh.gov  ·  Tel: 603-886-6011  ·  Fax: 603-886-0605 

To:        Board of Selectmen 
Roy E. Sorenson, Town Administrator 

CC: Laurie May 

From: David Cayot, Police Chief 

Date: April 22, 2026 

Re: Agenda Item – 28 April 2026 

Recommended Motion 1: To waive the competitive bidding requirements as outlined in 
Hudson Town Code 98-1C and allow the Police Department to award the bid to Axon 
Enterprises Inc. 

Recommended Motion 2: To accept the Police Department’s recommendation to 
purchase Taser 10’s, by entering into a five (5) year contract with Axon Enterprises 
Inc., starting in FY27, with a yearly cost of $47,999.99. 

Background:  
The current Taser contract with Axon Enterprises Inc. expires in August 2026.  The 
yearly cost of the expiring contract was $35,294.40.  The Taser 7’s currently used by 
Hudson PD will no longer be covered by warranty, will need licenses purchased to access 
Evidence.com, and will no longer be covered by the $10,000,000 Axon Enterprises Inc. 
liability coverage.  TASER 10 was designed to significantly increase effectiveness by 
mitigating the primary causes of ineffective deployments, including misses, limited probe 
spreads, loose or thick clothing, and probes pulled free. The biggest change with TASER 
10 is its single trigger pull, single probe deployment, which allows the user to 
individually place each probe at the desired target area to help improve effectiveness. 
With a maximum range of 45 feet and 10 probes, TASER 10 can be trusted to resolve 
dangerous situations not formerly addressed by TASER energy weapons 

Funding: 
5630-403 (Police – Small Equipment). Total FY27 Budget, $216,832.  
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Page 1 Q-832527-46122AT

Q-832527-46122AT

Issued: 04/10/2026

Quote Expiration: 06/30/2026

Estimated Contract Start Date: 09/15/2026

Account Number: 115458
Payment Terms: N30

Mode of Delivery: AUTO-GND
 Credit/Debit Amount: $0.00

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Hudson Police Dept. - NH
1 Constitution Dr
Hudson,
NH
03051-3986
USA

 
Hudson Police Dept. - NH
1 Constitution Dr
Hudson
NH
03051-3986
USA 
Email: 

Allie Taylor
Phone: 6036308705

Email: alltaylor@axon.com
Fax: 

Andrew Valcourt
Phone: 

Email: avalcourt@hudsonnh.gov
Fax: 

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $19,697.38

TOTAL COST $239,999.93
ESTIMATED TOTAL W/ TAX $239,999.93 TOTAL SAVINGS $98,486.89

 

Axon Enterprise, Inc.
17800 N 85th St
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic:(800) 978-2737
International: +1.800.978.2737
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Payment Summary 
Date Subtotal Tax Total
Aug 2026 $47,999.97 $0.00 $47,999.97
Aug 2027 $47,999.99 $0.00 $47,999.99
Aug 2028 $47,999.99 $0.00 $47,999.99
Aug 2029 $47,999.99 $0.00 $47,999.99
Aug 2030 $47,999.99 $0.00 $47,999.99
Total $239,999.93 $0.00 $239,999.93
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Quote Unbundled Price: $313,776.42
Quote List Price: $313,776.42
Quote Subtotal: $239,999.93

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
A la Carte Hardware
71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 $11.77 $8.96 $8.96 $0.00 $8.96
70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 $43.90 $33.43 $33.43 $0.00 $33.43
100591 AXON TASER - CLEANING KIT 1 $45.00 $34.27 $34.27 $0.00 $34.27

101456 AXON TASER 10 - REPLACEMENT INTERPOSER  
BUCKET 5 $20.00 $15.23 $76.15 $0.00 $76.15

20018 AXON TASER - BATTERY PACK - TACTICAL 1 $117.16 $89.23 $89.23 $0.00 $89.23

80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 
IN X 75 IN 1 $123.60 $94.13 $94.13 $0.00 $94.13

101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 1 $165.00 $125.66 $125.66 $0.00 $125.66

80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL 
RUGGEDIZED 1 $240.25 $182.97 $182.97 $0.00 $182.97

101455 AXON TASER 10 - REPLACEMENT TOOL KIT - 
INTERPOSER  BUCKET 1 $280.00 $213.24 $213.24 $0.00 $213.24

100401 AXON TASER 10 - CARTRIDGE - INERT 300 $1.00 $0.76 $228.00 $0.00 $228.00
100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4 $165.00 $125.66 $502.64 $0.00 $502.64

100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT 
(V2) 1 $1,200.00 $913.89 $913.89 $0.00 $913.89

74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 $1,800.96 $1,371.70 $1,371.70 $0.00 $1,371.70

101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE 
V2 30 $165.00 $125.66 $3,769.80 $0.00 $3,769.80

100396 AXON TASER 10 - MAGAZINE - INERT RED 30 $165.00 $125.66 $3,769.80 $0.00 $3,769.80
100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 55 $91.02 $69.32 $3,812.60 $0.00 $3,812.60
100400 AXON TASER 10 - CARTRIDGE - HALT 440 $24.00 $18.28 $8,043.20 $0.00 $8,043.20
100400 AXON TASER 10 - CARTRIDGE - HALT 440 $24.00 $18.28 $8,043.20 $0.00 $8,043.20
100400 AXON TASER 10 - CARTRIDGE - HALT 440 $24.00 $18.28 $8,043.20 $0.00 $8,043.20
100400 AXON TASER 10 - CARTRIDGE - HALT 440 $24.00 $18.28 $8,043.20 $0.00 $8,043.20
100400 AXON TASER 10 - CARTRIDGE - HALT 550 $24.00 $18.28 $10,054.00 $0.00 $10,054.00
100399 AXON TASER 10 - CARTRIDGE - LIVE 1100 $24.00 $18.28 $20,108.00 $0.00 $20,108.00
T10ALCHWK TASER 10 A-LA-CARTE Hardware Kit 55 60 $2,641.52 $35.92 $118,519.50 $0.00 $118,519.50
A la Carte Software 
101180 AXON TASER - DATA SCIENCE PROGRAM 55 60 $1.08 $0.82 $2,714.25 $0.00 $2,714.25
20248 AXON TASER - EVIDENCE.COM LICENSE 56 60 $5.83 $4.44 $14,918.40 $0.00 $14,918.40
A la Carte Services 
99901 AXON ACCELERATE CONFERENCE REGISTRATION 10 $899.00 $0.00 $0.00 $0.00 $0.00
101193 AXON TASER - ON DEMAND CERTIFICATION 55 60 $3.44 $2.62 $8,645.45 $0.00 $8,645.45

100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - 
DUTY CARTRIDGE 55 60 $6.89 $5.25 $17,315.65 $0.00 $17,315.65

A la Carte Warranties 
80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 1 49 $0.53 $0.40 $19.78 $0.00 $19.78
80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 49 $8.19 $6.24 $305.63 $0.00 $305.63
Total $239,999.93 $0.00 $239,999.93
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Delivery Schedule

Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
TASER 10 A-LA-CARTE Hardware Kit 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 55 2 08/15/2026
TASER 10 A-LA-CARTE Hardware Kit 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 55 1 08/15/2026
TASER 10 A-LA-CARTE Hardware Kit 102186 AXON TASER 10 - COMMAND BOX 1 1 08/15/2026
TASER 10 A-LA-CARTE Hardware Kit 20018 AXON TASER - BATTERY PACK - TACTICAL 55 1 08/15/2026
A la Carte 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4 1 08/15/2026
A la Carte 100396 AXON TASER 10 - MAGAZINE - INERT RED 30 1 08/15/2026
A la Carte 100399 AXON TASER 10 - CARTRIDGE - LIVE 1100 1 08/15/2026
A la Carte 100400 AXON TASER 10 - CARTRIDGE - HALT 440 1 08/15/2026
A la Carte 100400 AXON TASER 10 - CARTRIDGE - HALT 550 1 08/15/2026
A la Carte 100400 AXON TASER 10 - CARTRIDGE - HALT 440 1 08/15/2026
A la Carte 100400 AXON TASER 10 - CARTRIDGE - HALT 440 1 08/15/2026
A la Carte 100400 AXON TASER 10 - CARTRIDGE - HALT 440 1 08/15/2026
A la Carte 100401 AXON TASER 10 - CARTRIDGE - INERT 300 1 08/15/2026
A la Carte 100591 AXON TASER - CLEANING KIT 1 1 08/15/2026
A la Carte 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 55 1 08/15/2026
A la Carte 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 1 1 08/15/2026

A la Carte 101455 AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER  
BUCKET 1 1 08/15/2026

A la Carte 101456 AXON TASER 10 - REPLACEMENT INTERPOSER  BUCKET 5 1 08/15/2026
A la Carte 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 1 1 08/15/2026
A la Carte 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 30 1 08/15/2026
A la Carte 20018 AXON TASER - BATTERY PACK - TACTICAL 1 1 08/15/2026
A la Carte 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 1 08/15/2026
A la Carte 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 1 08/15/2026
A la Carte 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 1 08/15/2026

A la Carte 80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL 
RUGGEDIZED 1 1 08/15/2026

A la Carte 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 
IN 1 1 08/15/2026

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
A la Carte 101180 AXON TASER - DATA SCIENCE PROGRAM 55 09/15/2026 09/14/2031
A la Carte 20248 AXON TASER - EVIDENCE.COM LICENSE 56 09/15/2026 09/14/2031

Services 
Bundle Item Description QTY
A la Carte 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 55
A la Carte 101193 AXON TASER - ON DEMAND CERTIFICATION 55
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 10

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
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Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
TASER 10 A-LA-CARTE Hardware Kit 100704 AXON TASER 10 - EXT WARRANTY - HANDLE 55 08/15/2027 09/14/2031
TASER 10 A-LA-CARTE Hardware Kit 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 55 08/15/2027 09/14/2031
A la Carte 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 1 08/15/2027 09/14/2031
A la Carte 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 08/15/2027 09/14/2031
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Shipping Locations

Location Number Street City State Zip Country
1 1 Constitution Dr Hudson NH 03051-3986 USA
2 1 Constitution Dr Hudson NH 03051-3986 USA

Payment Details

Aug 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 1 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4 $100.53 $0.00 $100.53
Annual Payment 1 100396 AXON TASER 10 - MAGAZINE - INERT RED 30 $753.96 $0.00 $753.96
Annual Payment 1 100399 AXON TASER 10 - CARTRIDGE - LIVE 1100 $4,021.60 $0.00 $4,021.60
Annual Payment 1 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 1 100400 AXON TASER 10 - CARTRIDGE - HALT 550 $2,010.80 $0.00 $2,010.80
Annual Payment 1 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 1 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 1 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 1 100401 AXON TASER 10 - CARTRIDGE - INERT 300 $45.60 $0.00 $45.60
Annual Payment 1 100591 AXON TASER - CLEANING KIT 1 $6.85 $0.00 $6.85
Annual Payment 1 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 55 $762.52 $0.00 $762.52
Annual Payment 1 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 1 $182.78 $0.00 $182.78
Annual Payment 1 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 55 $3,463.13 $0.00 $3,463.13
Annual Payment 1 101180 AXON TASER - DATA SCIENCE PROGRAM 55 $542.85 $0.00 $542.85
Annual Payment 1 101193 AXON TASER - ON DEMAND CERTIFICATION 55 $1,729.09 $0.00 $1,729.09
Annual Payment 1 101455 AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER  BUCKET 1 $42.65 $0.00 $42.65
Annual Payment 1 101456 AXON TASER 10 - REPLACEMENT INTERPOSER  BUCKET 5 $15.23 $0.00 $15.23
Annual Payment 1 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 1 $25.13 $0.00 $25.13
Annual Payment 1 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 30 $753.96 $0.00 $753.96
Annual Payment 1 20018 AXON TASER - BATTERY PACK - TACTICAL 1 $17.85 $0.00 $17.85
Annual Payment 1 20248 AXON TASER - EVIDENCE.COM LICENSE 56 $2,983.68 $0.00 $2,983.68
Annual Payment 1 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 $6.69 $0.00 $6.69
Annual Payment 1 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 $1.79 $0.00 $1.79
Annual Payment 1 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 $274.34 $0.00 $274.34
Annual Payment 1 80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL RUGGEDIZED 1 $36.59 $0.00 $36.59
Annual Payment 1 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 IN 1 $18.83 $0.00 $18.83
Annual Payment 1 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 1 $3.96 $0.00 $3.96
Annual Payment 1 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 $61.13 $0.00 $61.13
Annual Payment 1 99901 AXON ACCELERATE CONFERENCE REGISTRATION 10 $0.00 $0.00 $0.00
Annual Payment 1 T10ALCHWK TASER 10 A-LA-CARTE Hardware Kit 55 $23,703.87 $0.00 $23,703.87
Total $47,999.97 $0.00 $47,999.97

Aug 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 2 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4 $100.53 $0.00 $100.53
Annual Payment 2 100396 AXON TASER 10 - MAGAZINE - INERT RED 30 $753.96 $0.00 $753.96
Annual Payment 2 100399 AXON TASER 10 - CARTRIDGE - LIVE 1100 $4,021.60 $0.00 $4,021.60
Annual Payment 2 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 2 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 2 100400 AXON TASER 10 - CARTRIDGE - HALT 550 $2,010.80 $0.00 $2,010.80
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Aug 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 2 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 2 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 2 100401 AXON TASER 10 - CARTRIDGE - INERT 300 $45.60 $0.00 $45.60
Annual Payment 2 100591 AXON TASER - CLEANING KIT 1 $6.85 $0.00 $6.85
Annual Payment 2 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 55 $762.52 $0.00 $762.52
Annual Payment 2 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 1 $182.78 $0.00 $182.78
Annual Payment 2 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 55 $3,463.13 $0.00 $3,463.13
Annual Payment 2 101180 AXON TASER - DATA SCIENCE PROGRAM 55 $542.85 $0.00 $542.85
Annual Payment 2 101193 AXON TASER - ON DEMAND CERTIFICATION 55 $1,729.09 $0.00 $1,729.09
Annual Payment 2 101455 AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER  BUCKET 1 $42.65 $0.00 $42.65
Annual Payment 2 101456 AXON TASER 10 - REPLACEMENT INTERPOSER  BUCKET 5 $15.23 $0.00 $15.23
Annual Payment 2 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 1 $25.13 $0.00 $25.13
Annual Payment 2 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 30 $753.96 $0.00 $753.96
Annual Payment 2 20018 AXON TASER - BATTERY PACK - TACTICAL 1 $17.85 $0.00 $17.85
Annual Payment 2 20248 AXON TASER - EVIDENCE.COM LICENSE 56 $2,983.68 $0.00 $2,983.68
Annual Payment 2 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 $6.69 $0.00 $6.69
Annual Payment 2 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 $1.79 $0.00 $1.79
Annual Payment 2 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 $274.34 $0.00 $274.34
Annual Payment 2 80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL RUGGEDIZED 1 $36.59 $0.00 $36.59
Annual Payment 2 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 IN 1 $18.83 $0.00 $18.83
Annual Payment 2 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 1 $3.96 $0.00 $3.96
Annual Payment 2 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 $61.13 $0.00 $61.13
Annual Payment 2 99901 AXON ACCELERATE CONFERENCE REGISTRATION 10 $0.00 $0.00 $0.00
Annual Payment 2 T10ALCHWK TASER 10 A-LA-CARTE Hardware Kit 55 $23,703.89 $0.00 $23,703.89
Total $47,999.99 $0.00 $47,999.99

Aug 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 3 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4 $100.53 $0.00 $100.53
Annual Payment 3 100396 AXON TASER 10 - MAGAZINE - INERT RED 30 $753.96 $0.00 $753.96
Annual Payment 3 100399 AXON TASER 10 - CARTRIDGE - LIVE 1100 $4,021.60 $0.00 $4,021.60
Annual Payment 3 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 3 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 3 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 3 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 3 100400 AXON TASER 10 - CARTRIDGE - HALT 550 $2,010.80 $0.00 $2,010.80
Annual Payment 3 100401 AXON TASER 10 - CARTRIDGE - INERT 300 $45.60 $0.00 $45.60
Annual Payment 3 100591 AXON TASER - CLEANING KIT 1 $6.85 $0.00 $6.85
Annual Payment 3 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 55 $762.52 $0.00 $762.52
Annual Payment 3 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 1 $182.78 $0.00 $182.78
Annual Payment 3 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 55 $3,463.13 $0.00 $3,463.13
Annual Payment 3 101180 AXON TASER - DATA SCIENCE PROGRAM 55 $542.85 $0.00 $542.85
Annual Payment 3 101193 AXON TASER - ON DEMAND CERTIFICATION 55 $1,729.09 $0.00 $1,729.09
Annual Payment 3 101455 AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER  BUCKET 1 $42.65 $0.00 $42.65
Annual Payment 3 101456 AXON TASER 10 - REPLACEMENT INTERPOSER  BUCKET 5 $15.23 $0.00 $15.23
Annual Payment 3 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 1 $25.13 $0.00 $25.13
Annual Payment 3 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 30 $753.96 $0.00 $753.96
Annual Payment 3 20018 AXON TASER - BATTERY PACK - TACTICAL 1 $17.85 $0.00 $17.85
Annual Payment 3 20248 AXON TASER - EVIDENCE.COM LICENSE 56 $2,983.68 $0.00 $2,983.68
Annual Payment 3 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 $6.69 $0.00 $6.69
Annual Payment 3 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 $1.79 $0.00 $1.79
Annual Payment 3 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 $274.34 $0.00 $274.34
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Aug 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 3 80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL RUGGEDIZED 1 $36.59 $0.00 $36.59
Annual Payment 3 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 IN 1 $18.83 $0.00 $18.83
Annual Payment 3 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 1 $3.96 $0.00 $3.96
Annual Payment 3 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 $61.13 $0.00 $61.13
Annual Payment 3 99901 AXON ACCELERATE CONFERENCE REGISTRATION 10 $0.00 $0.00 $0.00
Annual Payment 3 T10ALCHWK TASER 10 A-LA-CARTE Hardware Kit 55 $23,703.89 $0.00 $23,703.89
Total $47,999.99 $0.00 $47,999.99

Aug 2029
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 4 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4 $100.53 $0.00 $100.53
Annual Payment 4 100396 AXON TASER 10 - MAGAZINE - INERT RED 30 $753.96 $0.00 $753.96
Annual Payment 4 100399 AXON TASER 10 - CARTRIDGE - LIVE 1100 $4,021.60 $0.00 $4,021.60
Annual Payment 4 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 4 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 4 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 4 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 4 100400 AXON TASER 10 - CARTRIDGE - HALT 550 $2,010.80 $0.00 $2,010.80
Annual Payment 4 100401 AXON TASER 10 - CARTRIDGE - INERT 300 $45.60 $0.00 $45.60
Annual Payment 4 100591 AXON TASER - CLEANING KIT 1 $6.85 $0.00 $6.85
Annual Payment 4 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 55 $762.52 $0.00 $762.52
Annual Payment 4 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 1 $182.78 $0.00 $182.78
Annual Payment 4 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 55 $3,463.13 $0.00 $3,463.13
Annual Payment 4 101180 AXON TASER - DATA SCIENCE PROGRAM 55 $542.85 $0.00 $542.85
Annual Payment 4 101193 AXON TASER - ON DEMAND CERTIFICATION 55 $1,729.09 $0.00 $1,729.09
Annual Payment 4 101455 AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER  BUCKET 1 $42.65 $0.00 $42.65
Annual Payment 4 101456 AXON TASER 10 - REPLACEMENT INTERPOSER  BUCKET 5 $15.23 $0.00 $15.23
Annual Payment 4 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 1 $25.13 $0.00 $25.13
Annual Payment 4 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 30 $753.96 $0.00 $753.96
Annual Payment 4 20018 AXON TASER - BATTERY PACK - TACTICAL 1 $17.85 $0.00 $17.85
Annual Payment 4 20248 AXON TASER - EVIDENCE.COM LICENSE 56 $2,983.68 $0.00 $2,983.68
Annual Payment 4 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 $6.69 $0.00 $6.69
Annual Payment 4 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 $1.79 $0.00 $1.79
Annual Payment 4 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 $274.34 $0.00 $274.34
Annual Payment 4 80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL RUGGEDIZED 1 $36.59 $0.00 $36.59
Annual Payment 4 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 IN 1 $18.83 $0.00 $18.83
Annual Payment 4 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 1 $3.96 $0.00 $3.96
Annual Payment 4 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 $61.13 $0.00 $61.13
Annual Payment 4 99901 AXON ACCELERATE CONFERENCE REGISTRATION 10 $0.00 $0.00 $0.00
Annual Payment 4 T10ALCHWK TASER 10 A-LA-CARTE Hardware Kit 55 $23,703.89 $0.00 $23,703.89
Total $47,999.99 $0.00 $47,999.99

Aug 2030
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 5 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4 $100.53 $0.00 $100.53
Annual Payment 5 100396 AXON TASER 10 - MAGAZINE - INERT RED 30 $753.96 $0.00 $753.96
Annual Payment 5 100399 AXON TASER 10 - CARTRIDGE - LIVE 1100 $4,021.60 $0.00 $4,021.60
Annual Payment 5 100400 AXON TASER 10 - CARTRIDGE - HALT 550 $2,010.80 $0.00 $2,010.80
Annual Payment 5 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 5 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 5 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
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Aug 2030
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 5 100400 AXON TASER 10 - CARTRIDGE - HALT 440 $1,608.64 $0.00 $1,608.64
Annual Payment 5 100401 AXON TASER 10 - CARTRIDGE - INERT 300 $45.60 $0.00 $45.60
Annual Payment 5 100591 AXON TASER - CLEANING KIT 1 $6.85 $0.00 $6.85
Annual Payment 5 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 55 $762.52 $0.00 $762.52
Annual Payment 5 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 1 $182.78 $0.00 $182.78
Annual Payment 5 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 55 $3,463.13 $0.00 $3,463.13
Annual Payment 5 101180 AXON TASER - DATA SCIENCE PROGRAM 55 $542.85 $0.00 $542.85
Annual Payment 5 101193 AXON TASER - ON DEMAND CERTIFICATION 55 $1,729.09 $0.00 $1,729.09
Annual Payment 5 101455 AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER  BUCKET 1 $42.65 $0.00 $42.65
Annual Payment 5 101456 AXON TASER 10 - REPLACEMENT INTERPOSER  BUCKET 5 $15.23 $0.00 $15.23
Annual Payment 5 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 1 $25.13 $0.00 $25.13
Annual Payment 5 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 30 $753.96 $0.00 $753.96
Annual Payment 5 20018 AXON TASER - BATTERY PACK - TACTICAL 1 $17.85 $0.00 $17.85
Annual Payment 5 20248 AXON TASER - EVIDENCE.COM LICENSE 56 $2,983.68 $0.00 $2,983.68
Annual Payment 5 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 $6.69 $0.00 $6.69
Annual Payment 5 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 $1.79 $0.00 $1.79
Annual Payment 5 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 $274.34 $0.00 $274.34
Annual Payment 5 80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL RUGGEDIZED 1 $36.59 $0.00 $36.59
Annual Payment 5 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 IN 1 $18.83 $0.00 $18.83
Annual Payment 5 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 1 $3.96 $0.00 $3.96
Annual Payment 5 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 $61.13 $0.00 $61.13
Annual Payment 5 99901 AXON ACCELERATE CONFERENCE REGISTRATION 10 $0.00 $0.00 $0.00
Annual Payment 5 T10ALCHWK TASER 10 A-LA-CARTE Hardware Kit 55 $23,703.89 $0.00 $23,703.89
Total $47,999.99 $0.00 $47,999.99
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview 
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to 
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix 
as described below.

 ACEIP:
            

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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Exceptions to Standard Terms and Conditions
The execution of Q-832527 is contingent on the execution of Q-805241.

Rewrite Estimates
Estimated Amounts and Contract Terminations. Any amounts stated as due under existing or terminated contracts — including contract transfer balances carried forward to 
new or pending contracts — are estimates based on payments received as of the calculation date. These estimates may be adjusted if new contracts are not executed on the 
anticipated dates or if expected payments are not made. 

Refresh Shipment Timing
Technology Assurance Plan (TAP) Refresh Prior to Renewal. For Customers with expiring agreements that include TAP refresh rights, Axon may, in its discretion, ship 
refresh hardware under the existing contract while renewal or replacement agreements are in progress. Any such shipments will be deemed made under the terms of the 
existing contract until the new contract is fully executed, after which any applicable updates, fees, or adjustments will apply.  

Shipment Timing
Shipment Variance. Estimated shipment dates are provided for planning purposes only and are not guarantees. Axon may ship hardware before or after the estimated 
shipment date, and failure to meet an estimated shipment date will not, by itself, constitute a breach, provided Axon uses commercially reasonable efforts to meet estimated 
shipment dates.  

\s1\ \d1\
 Signature Date Signed
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4/10/2026

 



APR 22, 2026 
BOS AGENDA 

TOWN OF HUDSON 
Department of Public Works 
2 Constitution Drive 
Hudson, New Hampshire 03051
Jason Twardosky, Director of Public Works 
jtwardosky@hudsonnh.gov  ·  Tel: 603-886-6018  ·  Fax: 603-594-1143 

To: Board of Selectmen 
Roy E. Sorenson, Town Administrator 

CC:       Laurie May, Finance Director 
From: Jay Twardosky, Director of Public Works 
Date: April 9, 2026 
Re:        Award – Drainage Pipe Lining 

Recommended Motion #1:  
To waive the competitive bidding requirements as outlined in Hudson Town Code 98-
1C and allow the Public Works to award the bid to Vortex Services LLC.  
Recommended Motion #2:  
To approve the expenditure of up to one hundred twenty-one thousand dollars 
($121,000.00) using Drainage CRF account 20-3916-2701-000-743, Capital Reserve 
Fund, for the purpose of installing a cure-in-place liner on approximately 1400 linear 
feet of drainage pipe under George Street as recommended by the Public Works 
Director. 
Background: 
Through visual inspection using our CCTV pipe inspection system, Public Works has 
identified a drainage pipe with structural issues under George Street. George Street is on 
the Town Wide Paving list for FY27 and this issue should be addressed before paving to 
ensure a lasting road surface. We feel lining this pipe is the most cost-effective route with 
the least inconvenience to residents. After reaching out to our two most qualified 
contractors, we determined that Vortex Services offered best price. Further, Vortex 
Services is the prequalified & preselected vendor for on-call sewer and drainage repair 
services and has been the low bidder on the last two town projects. 
Funding: 
Drainage CRF account 20-3916-2701-000-743 has a current available balance of 
$217,277.44 as of March 31, 2026. 
 

Pending Items on the account: 
CURRENT BALANCE $217,277.44 

NOV 25, 2025 BOS Adam Drive Repair ($42,300) 
MAR 10, 2026 TM WA 10 Drainage CRF $50,000 
APR 28, 2026 BOS George Street ($121,000) 

ASSUMED BALANCE $103,977.44 

BOS AGENDA 04/28/26 
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Procurement Waiver

Date:

To:

From: 

Procurement Waiver for: 

This memo is to obtain procurement of goods and services via a waiver to seek additional quotes. 
This is being requested as: (Check all that apply) 

____ One-of-a-kind: There is no competitive alternative on the market. 
____ Compatibility: Must match existing brand or equipment for compatibility. 
____ Replacement part: For a specific brand of existing equipment. 
____ Unique design: Must meet physical design or quality requirements. 
____      Professional Services: Vendor has intimate knowledge of scope, asset, or history. 
____ Other : 

Describe the purpose of the purchase of goods or services and why this is recommended: 

Staff Recommendation: 
The recommendation for a waiver is based upon an objective review of the product/service 
required and appears to be the best interest of the Town of Hudson. 
____ Vendor and/or Staff  Letter Attached (if applicable) 

This procurement waiver request is accurate and complete to the best of my knowledge and belief. 

Department Director Approval      

Based upon the above, I authorize the procurement waiver for the goods or services specified. 

Approved       __________ Date _____________  
       FINANCE DIRECTOR and/or TOWN ADMINISTRATOR 

TOWN OF HUDSON, NEW HAMPSHIRE

 FINANCE DEPARTMENT
12 SCHOOL STREET, HUDSON, NH  03051

(603) 886-6000   ·   FAX:  (603) 881-3944

Chapter 98 Purchasing and Contracts



 

 

March 31, 2026 
 
Eric Dione 
Town Of Hudson NH 
Sewr and Drain Supervisor 
      
Subject: George Street Drainage-UV Quote 
  Hudson NH 
   
In accordance with your request, we are pleased to submit pricing for the above referenced project: 
 
Item Description Qty Unit Price Total

1 MOBILIZATION 1 LS 5,000.00$      5,000.00$         
2 CLEAN AND CCTV CREW 1400 LF 5.00$             7,000.00$         
3 CIPP LINING EXISTING 8" DRAIN 100 LF 95.00$           9,500.00$         
4 CIPP LINING EXISTING 12" DRAIN 1300 LF 105.00$         136,500.00$     
5 CEMENT LINE EXISTING DRAIN MANHOLES 5 EA 3,500.00$      17,500.00$       

TOTAL 175,500.00$     
Pricing Notes: 

• Work to be performed in dry weather flow. No wet weather work will be performed.  
• If the pipe is damaged during any industry standard high pressure jet cleaning operations, 

preparation or lining, the repair of the pipe is the responsibility of others. 
• GC to provide all environmental controls (i.e., hay bales, silt fence etc.) that may be 

required adjacent to manholes, access points and/or water supply hose. 
• Pricing assumes that the GC will provide equipment access to all pipe openings needed to 

perform the work.  
 

NATIONAL WATER MAIN CLEANING COMPANY WILL FURNISH:  All necessary 
supervision, personnel and equipment to perform our services; and transportation of men and 
equipment to and from the job site.   
 
THE OWNER WILL FURNISH:  

1.) Access and rights of way to all openings; 
2.) A water supply (Fire hydrants); 
3.) Maintenance and Protection of Traffic, if required; Police Details and Flagmen 
4.) Laydown space for equipment and pipe sediment. 

 
GENERAL TERMS AND CONDITIONS 

I. General Conditions: These general conditions are incorporated by reference into the proposal and 
are part of the Agreement under which services are to be performed by the Contractor for the Customer. 
II. Customer Supplied Labor: Where the Customer supplies labor for the Contractor; the Customer will 
indemnify the Contractor for liability, loss or expense for work related injuries to the Customer’s employees.  
The Customer agrees to waive all rights of subrogation against the Contractor arising out of the work in this 
Agreement. 



 

III.  Damage Limitations: Under no circumstances will the Contractor be responsible for indirect, 
incidental or consequential damages.  The Contractor also is not responsible for the rendering of or failure to 
render architectural, engineering or surveying professional services. 
IV. Preexisting Conditions: The Contractor will not be responsible for liability, loss or expense 
(including damage caused by the backup of basement sewers) where the primary cause of the claim or damage 
is preexisting conditions including faulty, inadequate or defective design, construction, maintenance or repair 
of property or contamination of the subsurface where the condition existed prior to the start of the Contractor’s 
work.  Customer is responsible for loss of service caused by the preexisting conditions at the jobsite. 
V. Environmental Conditions: The debris is represented to Contractor to be non-hazardous, requiring 
no manifesting or special permitting.  The Customer will be responsible for any additional costs or claims 
associated with the treatment, storage, disposal of the removed debris, or breach of the above representation, 
at any time during or after the completion of this project. 
VI. Indemnification: The Customer and Contractor will each indemnify the other for liability, loss and 
expense incurred by the other party resulting from a negligent act or omission in performance of work under 
this Agreement.  If both parties are jointly at fault, each will indemnify the other in proportion to their relative 
fault.  The Customer will also indemnify Contractor for liability, loss and expense resulting from Contractor’s 
services if the Contractor is acting at the direction or instruction of the Customer, or where the primary cause 
of any damages is due to information provided by the Customer. 
VII. Credit Policy: Regular Terms are Net 30 Days.  The company may charge interest at the rate of 1-
1/2% per month on all invoices outstanding 60 days past invoice date. 
VIII. Entire Agreement: This proposal together with any written documents, which may be incorporated 
by specific reference herein, constitutes the entire agreement between the parties and supersedes all previous 
communications between them, either oral or written.  The waiver by contractor of any term, condition or 
provision herein stated shall not be construed to be a waiver of any other term, condition or provision hereof. 
If this proposal is acceptable, please confirm with your order so that we may schedule the work. 
 
Sincerely, 
NATIONAL WATER MAIN CLEANING COMPANY 
Andrew Flannagan 
Andrew Flannagan 
Project Engineer 
 
Accepted By:  
By signing this you agree to our terms and prices. 
 
 
 
Print Name      Title      Company 
 
 
 
 
Signature     Date  
 
 
 
 
 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CIPP LINING PROCESS 

 
The CIPP Lining method uses a flexible tube (liner) of corrosion-proof synthetic 
and/or glass fibres, which is wetted inside with reaction resins and introduced into the 
host pipe through a manhole with the help of an inversion unit. Air pressure is used 
to transport the liner down the pipe to the downstream manhole. During this process 
the liner tube is inverted, so the resin wetted liner side is turned outside and pressed 
against the pipe. The air pressure traveling through the pipe keeps the liner tightly 
secured up against the wall while it is cured. The resin-Impregnated liner in the 
section of pipe is cured with steam; once the curing process is complete the liner 
forms a tight and frictional fit with the host pipe.  
 
 
 



(Revised 06.17)  
 

          TOWN OF HUDSON 
Trustees of Trust Funds 

   12 School Street   ·   Hudson, New Hampshire 03051   ·  Tel: 603-886-6014   ·  Fax: 603-598-6481 

APPLICATION FOR PAYMENT FROM CAPITAL RESERVE OR TRUST 
(All requests for payment must be submitted using this form.) 

Submitted  by: ____________________________________________________________________________________ 
   (Selectman,  School District Unit 81,  Cemetery Trustees,  Sewer Utility Committee,  Other) 

 
Date  request  submitted: __________________________ Date  payment required: ___________________________ 

 
Printed  name  of  person  submitting  request: ___________________________________________________________ 
 
Title  of  person  submitting  request: __________________________________________________________________ 
 
Deliver  payment  to: _______________________________________________________________________________ 
 
Signature  of  person  submitting  request: ______________________________________________________________ 
 
Signature of Finance Director: _______________________________________________________________________ 
 
Submitted  pursuant  to: 
 
______ Action  as  agent  to  expend. 
 
______ Warrant  article  approved  at town/school  district  annual  or special  meeting. 
 
  ____ This  request  is  for  only  a  portion  of  the  amount  authorized  by  the article 
 
  ____ This  request  is  for  the  total  amount  authorized  by  the  article  in question  or represents the  
   final  payment  in  a series. 
 
______ Trustees of  Trust  Funds,  as  agents  to expend. 
 
Amount  of  distribution  requested: ___________________________________________________________________ 
(Attach copy of invoice/documentation for services and/or perpetual care maintenance and lots covered by Trust Fund.) 
 
Name  of  fund  from which  payment  is  requested: ______________________________________________________ 
 
Date  and  warrant  article  number  which authorizes  this  request: __________________________________________ 
Or 
Date  and  minutes  of  meeting  by  boards  and  trustees  authorizing  withdrawal: _____________________________ 
(Enter the date of the meeting and attach a copy of approved minutes documenting authorization.) 
 
NOTE: All payments will be made by check unless special arrangements have been made in advance with the Trustees 
of Trust Funds. Allow 5 to 12 business days for delivery of payment. 

Public Works

April 9, 2026

Jason Twardosky

Public Works Director

$121,000.00

Drainage CRF

4/14/26



To: Contact:Town of Hudson, NH Ed Dionne

NH - Hudson - George St - Storm Drain - 040326Project Name: Bid Number: 2431947

Email: edionne@hudsonnh.govHudson, NH 03051
Address: 2 Constitution Dr Phone:

Project Location: Hudson, NH Bid Date: 4/3/2026

Total PriceUnit PriceUnitItem DescriptionItem # Estimated Quantity

2 100.00 LF $95.00 $9,500.008" CIPP Liner - 3 Runs Avg 33'
22 1,300.00 LF $75.00 $97,500.0012" CIPP Liner - 5 Runs Avg 260'
38 40.00 VF $350.00 $14,000.00Manhole Lining

Total Bid Price: $121,000.00

Notes:
• Proposal includes standard signs and cones. Any additional maintenance of traffic (MOT) needed will be provided by Others.
• Owner will provide a portable hydrant meter and access to onsite water for our use free of charge.
• Owner will provide a local area and pay disposal fees to dispose the debris that is pulled from the cleaning process after it is decanted. Disposal site

must be less than 10 miles away from job site.
• Owner will provide access to each and every manhole and or structure. This may include but not limited locating, exposing, and raising buried MH's

prior to our crew mobilizing.
• If necessary, Owner will provide Permits & Fees. Vortex will provide our standard insurance coverage.  OCP or railroad insurance & or

longshoreman insurance is not included.
• Water used to clean pipe segment or box culvert to be decanted in the pipe segment or adjacent pipe/outfall area. Any turbidity control will be

provided by Others.
• Mechanical Cleaning / Tuberculation removal not included in bid proposal.
• Our Bid Proposal is valid for 30 days from the bid date.
• Site Restoration will be performed by Others.
• Our proposal is based on standard light cleaning which is 3 jetter passes or less. If additional passes are required, a T&M rate will apply and be

charged at $285.00/Hr.  Downtime for CCTV Crew associated with this heavy cleaning will be charged at $265.00/Hr.
• Infiltration Control up to 4 cartridges are included in our bid proposal. If necessary, each additional cartridge will be billed at $250 each cartridge.
• Standard wages are included. Therefore, Prevailing wages  / Union Wage Rates / Apprenticeships are not included in this bid proposal. Client / GC

must notify Vortex if the project is Certified payroll prior to contract execution or additional fees may apply.
• Our bid proposal as submitted reflects the current material pricing established on or before the bid date listed within our proposal. In the event of 

unforeseen price increases of our raw materials, Vortex reserves the right to adjust our unit rate or overall bid proposal accordingly to account for
such price increases.

• Condition of Property: The parties acknowledge that the nature of the Work to be performed hereunder at the Property is such that
the drain line and other characteristics and conditions of the site and Property cannot be fully assessed by Contractor until the Services
identified in the proposal have commenced. As such, the parties acknowledge that the condition of the Property including the drain line
may necessitate modifying the proposal and executing applicable Purchase Orders. Neither party, at this time, can satisfy itself as to
coordination of such schedules and as to the existing condition of all parts of the Property and its location, including, without
limitation, access to the Site, availability, location, and condition of the drain line, all necessary utilities, climatic conditions, surface and
subsurface conditions, potential exposure to hazardous or toxic wastes and substances, gases and other hazardous conditions and the
condition of all improvements in or on the Property. Once the actual condition of the Property or of any of the other items described
above is determined and necessary modifications to the proposal and/or Purchase Orders are mutually agreed upon, the Contractor
shall be solely responsible for completing the Work.

Page 1 of 2



ACCEPTED:
The above prices, specifications and conditions are satisfactory and 
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

Vortex Services LLC

Authorized Signature:

Estimator: Patrick Holland
(207) 530-0937   
patrick.holland@vortexcompanies.com

Page 2 of 2
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TOWN OF HUDSON 
Engineering Department 
12 School Street 
Hudson, New Hampshire 03051 

Elvis Dhima, P.E., Development Services Director  
edhima@hudsonnh.gov  ·  Tel: 603-886-6008  ·  Fax: 603-816-1291 

To:   Board of Selectmen 
 Roy E. Sorenson, Town Administrator 
 Laurie May, Finance Director  

From:  Elvis Dhima, P.E., Development Services Director 
Date:  April 23, 2026  

RE:  Contract Award for a Comprehensive Review of Land Use  Regulations and Zoning 
 Ordinance  

Background: 

The Planning Board secured $200,000 from Target to support a future update of the Hudson 
Master Plan. While the Planning Board and Zoning Board of Adjustment have made incremental 
updates to the Town’s regulations, a comprehensive review is needed to address longstanding 
inconsistencies. Engaging a qualified consultant to evaluate the Land Use Regulations and 
Zoning Ordinance together will ensure alignment, clarity, and ease of use for applicants, staff, 
and the public. This effort will also include updating the Town’s Engineering Construction 
Details to reflect current standards. 

Completing this work prior to the next Master Plan update will establish a clear and consistent 
regulatory framework to guide future planning efforts. 

The project was advertised in the Leader on March 30, 2026, and four (4) proposals were 
received on April 17, 2026. An interview committee consisting of the Planning Board Chairman, 
Town Planner, and myself conducted 45-minute interviews, including a presentation and 
standardized questions focused on each firm’s understanding of Hudson’s regulations, challenges, 
and community. 

Firm / Applicant Cost (40%) Approach (30%) Interview (30%) Total Score 

Fuss & O'Neill  32.30  29.40  28.50 90.20 

Weston & Sampson   33.30  26.40  22.30 82.00 

IMEG  40.00  23.40  16.60 80.00 

Resilience Planning  32.00  26.40  20.90 79.30 

BOS AGENDA 4/28/268G
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Recommended Motion: 

"To award the contract to Fuss & O’Neill , the highest-ranked consultant, as 
recommended by the Director of Development Services,  Chairman of the Planning 
Board and Town Planner, in an amount not to exceed $99,200 from the Target Master 
Plan funds (Account No. 09-2000-2050-000-585), for a comprehensive review and 
update of the Town’s Land Use Regulations, Zoning Ordinance, and Engineering 
Construction Details."

Funding: Account 09-2000-2050-000-585 with 202,088.91 balance as of March 5, 2026 
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TOWN OF HUDSON

Town Clerk’s Office

12 School Street

Hudson, New Hampshire 03051

Donna Melanson, Town Clerk

dmelanson@hudsonnh.gov - Tel: 603-886-6003 - Fax: 603-816-1292

To: Roy Sorenson, Town Administrator

Ce: Elvis Dhima, P.E.; Board of Selectmen Office; Finance

Subject: Professional Services for Zoning Ordinance, Land Use Regulations and Engineering
Technical Guidelines Review

Date: 4/17/2026

,
Name and address Date Received Amount

Resilience Planning & Design April 14, 2026

The UPS Store #3582 STE 4 11:00 AM {€0, COG

Plymouth NH 03264-1565

Charise Floyd Picking April 16, 2026

Fitzgerald Halliday/IMEG 9:15 AM

416 Asylum St

Hartford CT 0603-1901

FUSS & O'NEILL April 16, 2026

The Gateway Building 4:09 PM

50 Commercial Street, Unit 2S

Manchester, NH 03101

Weston & Sampson April 17, 2026

100 International Drive, Suite 152 8:11 AM

Portsmouth, NII 03801

Respectfully submitted by Donna Melanson, Town Clerk

DedLo.

 



Consultant Evaluation Scoring Sheet for Interviews 

Consultant Name: __________________________ 

Reviewer: _________________________________ 

Date: _____________________________________ 

 

1. Why should we select you as our consultant for planning, zoning, and engineering services? 
(20 Points) 

  0–5: Little to no relevant municipal experience; generic response  
  6–10: Some experience; limited understanding of municipal process  
  11–15: Solid experience; demonstrates familiarity with municipal needs and constraints  
  16–20: Extensive municipal experience; clearly articulates unique value, risk awareness, and 
how they will support staff and boards 

Score: ______ / 20 

 

2. How do you plan to coordinate between planning, zoning enforcement, and engineering 
review to ensure consistency across decisions? (20 Points) 

  0–5: Minimal understanding; no clear coordination process  
  6–10: General knowledge; lacks structure or examples  
  11–15: Good working knowledge; provides examples and coordination methods  
  16–20: Strong expertise; demonstrates clear systems (QA/QC, internal workflows), proactive 
communication, and error prevention 

Score: ______ / 20 

 

3. What is your approach to managing public input meetings, especially when there is 
strong opposition or conflicting community interests (20 Points) 

  0–5: No clear strategy; unable to address conflict  
  6–10: Basic approach; limited real-world examples  
  11–15: Proven experience managing meetings and public concerns effectively  
  16–20: Advanced facilitation skills; demonstrates ability to manage conflict, maintain control, 
build trust, and keep meetings productive with documented success 

Score: ______ / 20 

 



4. Can you describe your experience working with multiple municipal bodies—such as the 
Planning Board, ZBA, and committees like ZORC—and how you ensure consistency in 
recommendations across them (20 Points) 

  0–5: Little or no experience with municipal boards  
  6–10: General awareness; limited direct involvement  
  11–15: Strong experience presenting to and advising boards  
  16–20: Highly experienced; demonstrates deep understanding of board roles, consistency 
across decisions, and ability to navigate complex or sensitive cases 

Score: ______ / 20 

 

5. What is your familiarity with our existing zoning and land use regulations, and what 
challenges do you see in how they are currently applied (20 Points) 

 0–5: Weak or unclear understanding; no meaningful insight  
 6–10: Basic understanding; largely generic observations  
 11–15: Strong understanding; identifies relevant challenges with some practical insight  
 16–20: Excellent understanding; identifies specific, realistic challenges and offers 

thoughtful, implementable solutions while respecting existing regulations 

Score: ______ / 20 

 

Total Score: ______ / 100 

 



Overall Grade Cost (40%) Approach (30%) Interview (30%) Total
Resilience Planning (100K) 32.0 26.4 20.9 79.3
IMEG (80K) 40.0 23.4 16.6 80.0
Fuss & O'Neill (99.2K) 32.3 29.4 28.5 90.2
Weston & Sampson(96K) 33.3 26.4 22.3 82.0

Approach 

Public Input 
Meetings Approach

(30%)
Quaifications 

(15%)

Working with 
Hudson 
(25%)

Boards (PB & ZBA) 
(20%)

Schedule 
(10%) Total

Resilience Planning 26.0 15.0 20.0 17 10 26.4
IMEG 22.0 15.0 15.0 16 10 23.4
Fuss & O'Neill 30.0 15.0 25.0 18 10 29.4
Weston & Sampson 26.0 15.0 22.0 15 10 26.4

Interview Question 1 Question 2 Question 3 Question 4 Question 5 Total
Resilience Planning 38.0 41.0 41.0 46.0 43.0 20.9
IMEG 35.0 33.0 30.0 32.0 36.0 16.6
Weston & Sampson 48.0 45.0 46.0 47.0 37.0 22.3
Fuss & O'Neill 58.0 54.0 56.0 58.0 59.0 28.5

Compiled Scoring Sheet 



TOWN OF HUDSON 
Development Services Department 
12 School Street 
Hudson, New Hampshire 03051

Elvis Dhima, P.E., Development Services Director 
edhima@hudsonnh.gov  ·  Tel: 603-886-6008  ·  Fax: 603-816-1291 

To: Board of Selectmen 
Roy E. Sorenson, Town Administrator 
Finance Department  

From: Elvis Dhima, P.E., Director of Development Services   

Date: April 20, 2026   

RE:  Memorandum of Understanding Between Town of Hudson and Pennichuck Water Works 

The attached Phase 2 Memorandum of Understanding (MOU) between the Town of Hudson and 
Pennichuck Water Works (PWW) establishes the framework for advancing the Merrimack River Crossing 
Project into final design. 

This project is intended to provide a reliable supplemental water supply to offset the loss of Town wells 
impacted by PFAS contamination. Phase 1 work has been completed, including preliminary engineering 
and identification of a preferred route connecting PWW’s Nashua system to Hudson via a new 
transmission main beneath the Merrimack River, along with associated extensions within Hudson and 
toward Litchfield. 

The Phase 2 MOU defines key responsibilities moving forward: 

 Final Design: Development of detailed construction plans and cost estimates
 Ownership, Operations & Maintenance: PWW will own infrastructure west of the Merrimack

River; Hudson will own infrastructure west of the river, including the pipe within the river,
booster pump station and local distribution extensions

 Funding: Hudson will continue negotiations with Saint-Gobain for funding of construction
phase; other costs are contingent on reimbursement from NHDES

 Project Management: Hudson will lead project management for Saint-Gobain-funded
components, with PWW oversight and coordination on all elements

The MOU also commits both parties to negotiating a future wholesale water supply agreement and 
obtaining all required regulatory approvals, including from NHDES and the New Hampshire Public 
Utilities Commission. This agreement does not authorize construction but establishes the framework 
necessary to complete final design and position the project for a future construction agreement. 

Recommended Motion: To authorize the Town Administrator to sign the Memorandum of 
Understanding as recommended by the Town Administrator and Director of Development Service. 

BOS AGENDA 04-28-26
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MEMORANDUM OF UNDERSTANDING 

REGARDING MERRIMACK RIVER CROSSING PROJECT 

PHASE 2 

This Memorandum of Understanding (“Phase 2 MOU”) is made and entered into  

by and among Pennichuck Water Works, Inc. (“PWW”) and the Town of Hudson, New 

Hampshire (“Hudson”) (PWW and Hudson are referred to collectively herein as “the Parties”). 

RECITALS 

WHEREAS, Hudson is a municipality duly established and existing under N.H. RSA 31 

that owns and operates a public water system providing water service in Hudson and that 

purchases portions of the water supply for its water system from PWW pursuant to a wholesale 

water agreement; and  

WHEREAS, PWW is a privately-owned water utility authorized by the New Hampshire 

Public Utilities Commission (“NHPUC”) to provide retail water service within Nashua, New 

Hampshire and certain other municipalities, and which also provides wholesale water service to 

other entities, including Hudson, pursuant to NHPUC approved special contracts; and 

WHEREAS, Hudson seeks to procure additional water sources to offset the loss of supply 

from certain of its own wells which have been contaminated by per- and polyfluoroalkylated 

substances (“PFAS”); and 

WHEREAS, Hudson has engaged in discussions with Saint-Gobain Performance Plastics 

(“Saint-Gobain”) which include negotiations for funding by Saint-Gobain for the design and 

construction of necessary water supply infrastructure to offset the loss of safe water supply from 

Hudson’s wells which have been contaminated by PFAS; and 

WHEREAS, The State of New Hampshire, acting through the New Hampshire 

Department of Environmental Services (“NHDES”), has an interest in promoting and expanding 

the availability of safe drinking water throughout the State of New Hampshire, generally, and 

specifically including the area in Southern New Hampshire east of the Merrimack River; and  
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WHEREAS, the New Hampshire legislature appropriated a non-lapsing sum of 

$9,700,000 to NHDES, “for the purpose of funding a new drinking water transmission main 

between the existing Nashua Core water distribution system and the existing Hudson water 

distribution system, including all ancillary projects needed, including, but not limited to booster 

pumping stations, directional drilling under the Merrimack River, and all associated design and 

construction permits” effective as of June 30, 2023 (referred to herein as the “Merrimack River 

Crossing Project” or the “Project”); and  

WHEREAS, RSA 53-A authorizes political subdivisions of the State of New Hampshire, 

quasi-municipal corporations, and privately owned water utilities to enter into agreements for 

joint public works programs such as those relating to the provision of water services; and 

WHEREAS, the Parties each have an interest in working together and with NHDES to 

complete the Merrimack River Crossing Project; and 

WHEREAS, effective on May 15, 2024, the Parties entered into a Memorandum of 

Understanding (the “Phase 1 MOU”) memorializing their understandings and commitments 

concerning the first phase of the Merrimack River Crossing Project, consisting of engineering and 

design work to determine the best location and path for the Project (“Phase 1”) and to plan for 

subsequent phases of the Project; and  

WHEREAS, the Phase 1 MOU provides that, subsequent to the determination of the 

path/route for the Project and prior to entering into any construction agreements or work, the 

parties shall determine and agree in writing to various provisions concerning the details of Project 

ownership, responsibilities and cost allocations for construction, operations, maintenance and 

taxes, as well as the terms of any special water supply contracts.  These agreements are to be 

documented in a “separate Memorandum of Understanding;” and 

WHEREAS, consistent with the terms of the Phase 1 MOU, the Parties have worked 

collaboratively with one another and NHDES to obtain a Preliminary Design Memorandum and 

have identified the preferred path/route for the Project.  The Parties hereby determine and agree 

to the more detailed arrangements concerning Project ownership, responsibilities, and cost 

allocations for construction, operations, maintenance and taxes, as well as the scope and structure 
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for the terms of any special water supply contracts.  

NOW THEREFORE, the Parties agree as follows: 

Phase 1 - Preliminary Project Design 

PWW shall continue to be responsible for oversight and management of the Project 

through Phase 1, including the coordination of funding from NHDES. All decisions shall be made 

in coordination by all Parties. 

The preliminary Project design, identified as “Option A” in a Tighe & Bond Preliminary 

Design Memorandum dated January 7, 2026, provides for a 24-inch diameter pipeline beginning 

at the PWW water treatment plant (“WTP”) in Nashua, NH and extending eastward 

approximately 4,600 feet and connecting to the Hudson water system at or near a booster pump 

station to be constructed adjacent to Route 3A in Hudson, NH.  The route crosses both the CSX 

railroad in Merrimack, NH and the Merrimack River, the mid-point of which is the boundary 

between Nashua, NH and Hudson, NH.  

The Project also includes two water mains. One water main will extend Southward from 

the metering point at or near the new booster pump station to connect with the existing Hudson 

distribution system at Plaza Avenue (the “Hudson Extension”). The second water main will 

bypass the booster pump and extend Northward along Route 3A to connect with the existing 

Litchfield distribution system at Darlene Lane (the “Litchfield Extension”).     

Phase 2 - Final Project Design 

Phase 2 shall develop the final project design, including actionable, detailed construction 

designs and cost estimates which shall provide the basis for a definitive agreement between the 

parties. 

Project Ownership 

PWW will own the 24-inch pipeline and associated equipment from the WTP to the west 

bank of the Merrimack River. PWW will also own that portion of the Litchfield Extension 

located within the Town of Litchfield. 
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Hudson will own the 24-inch pipeline and associated equipment from the west bank of the 

Merrimack River to the booster pump station.  Hudson will own the booster pump station and the 

portion in the river. Hudson will also own the Hudson Extension and that portion of the Litchfield 

Extension located within Hudson.  

Operations, Maintenance, Repair and Taxes 

Each party will be responsible for the operation, maintenance, repair and taxes for those 

segments of the pipeline, water mains and associated equipment owned by each, as described 

above.  

Project Funding 

 Hudson will continue to negotiate with Saint-Gobain for the funding of the final project 

design and for the construction of the pipeline from the WTP to the pump station and also 

including the pump station and the Hudson Extension.  

 All work to be done by any Party pursuant this MOU, which is not to be funded by Saint-

Gobain, either directly or by reimbursement, shall be subject to and contingent upon prior 

agreement in writing from NHDES to reimburse the applicable Party for the work to be 

performed in accordance with and from the appropriation described in the Recitals above. 

Project Management 

 To the extent that a formal settlement between Hudson and Saint-Gobain provides for Saint-

Gobain’s funding of the final project design and for the construction of pipeline from the WTP to 

the pump station and also including the pump station and the Hudson Extension, Hudson will be 

the contracting authority and manager for those segments of the Project. All designs and contracts 

will be submitted to PWW for review and approval. 

 The Parties will mutually agree to the allocation of management and contracting authority 

for those segments of the Project not funded by Saint-Gobain.  All designs and contracts will be 

shared between the Parties and be subject to their mutual approvals.  

PWW – Hudson Water Supply Agreement 
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  The Parties will negotiate and execute a special contract for the wholesale supply of water 

by PWW to Hudson utilizing the Project infrastructure, in the form of either an amendment to, or 

a replacement of, the existing water supply contract between the Parties.  The Parties agree that 

the special contract will include the following: 

 The existing Taylor Falls connection point will remain active for Hudson’s use as an 

emergency supply; 

 The existing Adams Drive meter pit will remain active to provide bi-directional flow and 

metering; 

 The wholesale water supply rates will reflect the results of a cost-of-service study 

performed by a consultant of PWW’s choosing, at Hudson’s expense: and 

 Hudson will be responsible for PWW’s costs for the required New Hampshire Public 

Utilities Commission proceedings to approve the special contract.  

Approvals 

 The Parties shall obtain any approvals necessary for the Project, including any corporate or 

town approvals, approval from the New Hampshire Public Utilities Commission (“NHPUC”), 

any necessary NHDES permitting, approvals or agreements necessary from affected landowners 

and the railroad, and any other approvals or permitting identified as necessary for the Project.   

Further Agreements 

 Following the completion of the Phase 2 final project design, and the definitive resolution 

of issues concerning Saint-Gobain funding commitments, the Parties will negotiate and execute a 

definitive agreement for the construction of the Project, which will include terms and conditions 

materially consistent with the relevant terms of this Phase 2 MOU. 

 

Termination 
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This Phase 2 MOU may be terminated at any time by any Party upon written notice to the other 

Party and to NHDES.  If it is determined for any reason by the Parties that the Project will not 

proceed to a definitive agreement and construction after Phase 2, this MOU will automatically 

terminate.  

Governing Law 

 This Phase 2 MOU shall be governed, construed, and interpreted by, and in accordance 

with the laws of the State of New Hampshire. 

Counterparts 

 This MOU may be executed in multiple counterparts, each of which shall be deemed an 

original, but all of which together shall constitute one and the same instrument. 

 

 

 

 

 

 

[Signatures on Following Page]
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IN WITNESS WHEREOF, the Parties have caused this Phase 2 MOU to be executed by their 
authorized representatives as of the date first set forth above. 

 

 

PENNICHUCK WATER WORKS, INC. 

By: ________________________________  
 
 
 
 
 
TOWN OF HUDSON 
 
By:_________________________________ 
 
 

 



lcm 

TOWN OF HUDSON 
Finance Department 
12 School Street 

Hudson, New Hampshire 03051

Laurie May, Finance Director 

lmay@hudsonnh.gov  ·  Tel: 603-886-6000  ·  Fax: 603-881-3944 

To: Board of Selectmen 

Roy E. Sorenson, Town Administrator 

From: Laurie C. May, Finance Director

Cc: Doug Bosteels, IT Director 

Date: April 22, 2026 

Re: Time and Attendance Software 

Recommended Motion: 

“To enter into an agreement with UKG for a comprehensive time and attendance system and 

authorize the Town Administrator as the signatory to effectuate all necessary documents.”  

As you may remember the FY24 audit, we did not receive a clean audit.  One of the areas we 

were imperfect was in payroll and/or time and attendance.  A timekeeping system would have 

prevented that from happening.  In seeking to get away from manual pen and paper time sheets, 

Mr. Sorenson tried to put an electronic time sheet in place through the use a program called 

SharePoint.  It was a good start but leaves a lot to be desired.  The State of NH requires all 

employers to keep accurate time records.  Because the current electronic time sheet system 

through SharePoint does not save each day’s entries, the employees are completing their time 

sheets once a week, at the end of the week.  This leaves a lot of room for error notwithstanding 

creating a liability. Town Administrator Sorenson has asked that myself and the payroll manager 

find a more definitive solution to these time and attendance issues including meeting all 

regulatory compliance . 

The more we looked into it, the more apparent it became that a system specifically created for 

timekeeping would vastly reduce the liability and expense in a number of areas.   Here are a few: 

o Increased risk of non-compliance with labor laws and union agreements

o High error rates for manual calculations

o Time consuming administrative tasks for calculation and data entry

o Vulnerable to lost, altered, and incomplete time records

Mike Campo, our executive auditor from Plodzik and Sanderson,  was before you last month 

presenting the FY25 Audit noting, among other things, the lack of qualified talent in the 
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municipal finance sector.  If any one of the employees that calculate the payroll for each of the 

departments or the payroll manager were to choose to leave the Town, it would be difficult to 

train their replacement.  Each knows their specific CBAs.  If they don’t know the CBA, their 

mistakes could be costly.  A timekeeping system would avoid that.  In an effort to keep moving 

forward in protecting the residents from costs associated with law suits, fines or theft, I propose 

the Town move to the UKG time keeping system. 

As part of this initiative, Finance will develop an applicable Time and Attendance Policy that 

will meet the expectations of a viable solution to those areas of concerns expressed within the 

FY24 Audit. We would expect thereof to be delivered to the Policy Subcommittee in advance of 

the launch of the new system.  

Funding:  FY26 GF Non-Departmental Contingency 5940-298: Balance as of March 31, 2026, 

was $53,218.00. Annual cost expense thereafter to be funded in GF Finance 5377-412. 



Modernizing Time & 
Attendance for Our 

Town
Improving Accuracy, Efficiency, and Accountability



Why Our Town Should Adopt a 
Web-Based Time & Attendance System

 Our current paper-based time and attendance process is outdated, 
inefficient, and increasingly larger risk exposure for a modern 
municipal operation. As labor costs continue to rise and compliance 
requirements become more complex, the town needs a reliable, 
accurate, and transparent system that supports responsible 
governance. A web-based time and attendance solution provides the 
accuracy, accountability, and operational efficiency that paper 
processes cannot deliver.



Benefits of a Web-Based System

 1. Financial Savings & Efficiency

 2. Stronger Compliance & Legal Protection

 3. Real-Time Transparency & Reporting

 4. Modern Workforce Support

 5. Improved Employee Experience



Timesheet Errors

848054 



Public Summary for Residents

Our town is committed to running efficient, transparent, and 
fiscally responsible operations. 

 Saves Taxpayer Money

 Improves Accuracy & Accountability

 Supports All Town Departments

 Enhances Transparency

What This Means for Residents
 This modernization is a practical, cost-effective step that strengthens how our town 

operates. It reduces waste, improves accuracy, and ensures we are being responsible 
stewards of public funds. Most importantly, it allows our employees to spend less time 
on paperwork and more time serving the community.



Vendor Options & Cost

 Time Clock Plus (TCP)
 Does not meet all the needs of the Town’s Union contract rules

 Does not integrate with Fire’s scheduling software, Telestaff

 $23,010.00 Setup Fee – 1st year 

 $11,389.00 Annual for 6 years

 UKG
 Meets the needs of the Town Union Contracts

 Time/Attendance and more features

 $6,300.00 Setup Fee - 1st year

 $28,600.00 Annually for 3 years



The Package
 Human Resources

 On-Boarding

 Benefits

 Scheduling

 Time and Attendance

 Time off Accruals

 Payroll Metrics

 Reporting

 Performance

 Compensation





Questions & Discussion
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Recommended Motion: 
“The Board of Selectmen hereby grants the 
Benson Park Advisory Committee authorization 
to unveil the historical markers as part of the 
historical walking tour with Friends of Benson 
Park.” 

TOWN OF HUDSON 
 Benson Park Advisory Committee 
12 School Street. 
Hudson, New Hampshire 03051

To: Board of Selectmen 
Roy E. Sorenson, Town Administrator 

From: Benson Park advisory Committee 
Date: April 20, 2026 
Re: Unveiling of Historical Markers 

Dear Members of the Board, 

The Benson Park Advisory Committee was recently informed that the Friends of Benson 
Park have received approval from the Board of Selectmen to host a historical walking 
tour highlighting the park’s historic buildings, including the opening of the Hazelton 
Farm Building. 

The Advisory Committee would like to coordinate the unveiling of the new historical 
markers during this event. We believe this would be an excellent opportunity to showcase 
the markers and share the history of these buildings with the public. The Committee 
voted unanimously (6–0) in support of this idea, and the Friends of Benson Park have 
also expressed enthusiasm for this collaboration. 

We have received confirmation from Gate City Monuments that installation of the 
markers is expected to take place sometime after Memorial Day. Once we receive a 
confirmed installation date from the Department of Public Works, we will share that 
information with the Friends of Benson Park to assist with event planning. 

We respectfully request the Board’s approval for this coordinated effort. 

Thank you for your consideration. 

Sincerely,  
Susan Clement 
Vice Chair 
Benson Park Advisory Committee APR 22, 2026 
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Recommended Motion: “The Board of Selectmen 
hereby grants the intent of Benson Park Advisory 
Committee to use monies from the Benson Park 
Donation Fund for park improvements, items 
specific to be approved at future meetings.” 

TOWN OF HUDSON 
 Benson Park Advisory Committee 
12 School Street. 
Hudson, New Hampshire 03051

To: Board of Selectmen 
Roy E. Sorenson, Town Administrator 

From: Benson Park Advisory Committee 
Date: April 20, 2026 
Re: Use of Donated Funds 

Dear Members of the Board, 

The Benson Park Advisory Committee recently became aware of a donation(s) in the 
amount of $10,589.02 made to Benson Park that was not designated for a specific 
purpose. 

At its meeting on April 16, 2026, the Committee voted unanimously (6–0) to request 
approval from the Board of Selectmen to allocate these funds toward current and ongoing 
park improvement projects. Potential uses for the donation include, but are not limited to, 
the construction of a new footbridge, restoration work on the Train Station and the Lions 
Pride, and the purchase and installation of new entrance signage for the park. 

We respectfully request the Board’s consideration and approval of this proposal so that 
these funds may be put to effective use in enhancing Benson Park for the community. 

Thank you for your time and consideration. 

Sincerely, 

Susan Clement 
Benson Park Advisory Committee 

APR 22, 2026 
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TOWN OF HUDSON 
Office of the Town Administrator 
12 School Street 
Hudson, New Hampshire 03051
Roy E. Sorenson, Town Administrator 
rsorenson@hudsonnh.gov  ·  Tel: 603-886-6024  ·  Fax: 603-598-6481 

To: Board of Selectmen 
From: Roy E. Sorenson, Town Administrator 
Cc: Natalie Newell, Friends of Benson Park - Board President 

Jay Twardosky, Public Works Director 
Susan Clement, Benson Park Advisory Committee 

Date: April 22, 2026 
Re: Friends of Benson Park – Scavenger Hunt 

Recommended Motion: “The Board of Selectmen hereby grants Friends of Benson Park the 
authority to conduct the Scavenger Hunt event as requested for the 2026 season.” 

Background: 

Attached hereto is a request from Natilie Newell, Board President for Friends of Benson Park 
(FOBP), for use of the Benson Park premise for a special Centennial event in collaboration with 
the Rodgers Library. This will be a free Scavenger Hunt from June 13th -August 8th .   

As part of the agreement dated January 10, 2012, under Semi-Exclusive Use, FOBP must receive 
Hudson’s prior written consent before conducting any activities. Should the Board authorize 
thereof, the following motion above will satisfy such action. Further, it shall be the responsibility 
of FOBP to communicate with Town staff and/or Public Works as the events draw closer and to 
act in accordance with the agreement notwithstanding maintenance of premises and standard of 
conduct. 

Thank you for your interest in this matter. 
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From: Natalie Newell
To: Sorenson, Roy
Cc: Tanya Moesel; Susan Clement; Nicole Henry
Subject: Benson Park Events
Date: Wednesday, April 22, 2026 10:06:21 AM

EXTERNAL:  Do not open attachments or click links unless you recognize and trust
the sender.   

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Hi Roy,
To continue with our Centennial event planning at BensonPark, we are collaborating with the
Rodgers Library & would like to offer a free Scavenger Hunt from June 13-Aug.8th.
Please add this request to the agenda for the next BOS meeting. 
Thank you!
Natalie 

Natalie Newell, Board President
Friends of Benson Park, Inc.
P.O. Box 91
Hudson, NH  03051

friendsofbensonpark.org

mailto:natalie.newell@friendsofbensonpark.org
mailto:rsorenson@hudsonnh.gov
mailto:tanyamoesel@rodgerslibrary.org
mailto:sueclement1@yahoo.com
mailto:nicole.henry@friendsofbensonpark.org
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffriendsofbensonpark.org%2f&c=E,1,NCYXxAcTwlRMSxWFm4anR2yoGPYz6v7dmUtvZb9vS90lvbmjS6_wuXb-25js0xRvE3qAV9_ENK8bQUqfQyW80yAyCAgwEj_nhkCW5h1K&typo=1


TOWN ADMINISTRATOR REPORT

TOWN OF HUDSON NH

Board of  Selectmen: April 28, 2026



HUDSON FIRE – TOWER 2



PUBLIC WORKS

13.419

Resident Compost – Available Now



VFW LOYALTY DAY

• Date: Friday, May 1, 2026
• Location: VFW Post 5791, 15 

Bockes Rd, Hudson, NH
• Social Time: 6:30 – 7:00 PM
• Ceremony Begins: 7:00 PM

Hudson VFW Post 5791 

PREVIOUS RECIPIENTS
2025 Jim Michaud
2024 Elvis Dhima
2023 Pam Bisbing
2022 Doreena Stickney
2021 Mike Johnson & Jacquie Lemay
2020 Chrissy Peterson
2019 Cheryl Chartier
2018 Wayne Madeiros
2017 Jay Twardosky
2016 Helen Cheyne
2015 Lisa Labrie
2014 Danny Arsenault
2013 Donna Staffier-Sommers
2012 Kathy Wilson
2011 Elizabeth Holt
2010 Susan Kaempf
2009 Jennifer Riel
2008 William Oleksak
2007 Priscilla Zakos
2006 Kathleen Voisine
2005 Joseph Anger
2004 Richard Melanson
2003 Gary Webster

Loyalty Day & Scholastic Awards Ceremony

TOWN: Don Kirkland
POLICE: Shane Grayson, Kody Palladino, and Nick Collishaw
FIRE: Kyle Levesque



SPRING CLEANUP

APRIL – EARTH MONTH

13.419

April is designated as Earth Month, a 
month-long initiative focusing on 
environmental awareness, 
sustainability, and action, culminating 
with the main event, Earth Day, 
on April 22. Since 1970, this period 
has aimed to tackle climate change, 
plastic pollution, and deforestation 
through global education, advocacy, 
and community cleanups.

Litter cleanup has been performed by 
DPW/Groups on the following streets:

Webster St. (Ferry to Elm)
Elm Ave.
Derry Lane
Melendy Rd.
Clement Rd.
Robinson Rd.
Griffin Rd.
Birch St.
Central to Kimball
Burnham Rd.
Old Derry Rd
Barretts Hill Rd



RECREATION



SIP, SPARKLE & SPIN



APRIL RECOGNITION
Honoring Those Who Serve Our Community

Public service encompasses 
activities and roles dedicated to 
supporting communities, 
serving others, and protecting 
public rights and interests.

EMPLOYEE DEPARTMENT YEARS 

MICHELLE RUDOLPH FIRE 45
JAMES PAQUETTE FIRE 32

KATHLEEN WILSON ADMINISTRATION 30
ERIC M DIONNE PUBLIC WORKS 28
SCOTT A FULLER PUBLIC WORKS 14
IAN D CANAVAN FIRE 11

JOSHUA W EDWARDS PUBLIC WORKS 10
ERIKA M LARIVIERE FIRE 10

ROBERT W MCNALLY POLICE 9
ADAM FREDERICK FIRE 9

TYLER N TAMBOURIS POLICE 8
DOUGLAS B BOSTEELS IT 8

JIMMY JACQUES PUBLIC WORKS 7
CHERI A HUGHES POLICE 3

BARBARA R BOULEY TREASURER 3
FRANCIS J ENOS FIRE 3
JOHN E LAYTON POLICE 3
ETHAN H JONES POLICE 3

LEXUS M RACKLIFF POLICE 1
EVIN C DECARTERET IT 1

CHRISTOPHER P ROBARGE HCTV 1



MAY RECOGNITION
Honoring Those Who Serve Our Community

May 3rd through May 9th - Public Service Recognition Week  

May 2nd  through May 3rd - National Fallen Firefighters Memorial Weekend

May 10th through May 16th - Police Week

May 15th - Peace Officers Memorial Day

May 17th through May 23rd  - Public Works Week

May 17th through May 23rd  - EMS Week

May 25th – Memorial Day
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