TOWN OF HUDSON

Board of Selectmen
12 School Street
Hudson, New Hampshire 03051

Roy E. Sorenson, Town Administrator
rsorenson@hudsonnh.gov - Tel: 603-886-6024 - Fax: 603-598-6481

BOARD OF SELECTMEN MEETING

July 28, 2026

7:00 PM
Board of Selectmen Meeting Room, Town Hall

Non-Public Session under RSA 91-A:3 (a) & (c) beginning at 6:00 p.m.
(Regular meeting will begin immediately after Non-Public Session)

AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ATTENDANCE
PUBLIC INPUT

LA S S L

RECOGNITIONS, NOMINATIONS & APPOINTMENT
A. Recognitions

1) Lieutenant Alan Marcotte — 20 Years of Service — Police

2) Captain Patrick McStravick — 20 Years of Service — Police

B. Nominations — None

C. Appointments
1) Benson Park Advisory Committee — Stephen Przystac, member request

o One (1) member vacancy to expire April 2027
o One (1) alternate vacancy to expire April 2028
6. CONSENT ITEMS

A. Assessing Items
1) Certification of Yield Taxes Assessed/Timber Warrant
2) All Veterans’ Tax Credit
3) Elderly Exemption Requalification


mailto:rsorenson@hudsonnh.gov

7.

8.

10.

11.

12.

13.

14.

B. Water/Sewer Items

C. Licenses & Permits & Policies
1) Raffle Permit

D. Donations —None

E. Acceptance of Minutes
1) July 14, 2026

F. Calendar

07/28 7:00 Board of Selectmen BOS Meeting Room

07/29 5:00 Supervisors of the Checklist BOS Meeting Room

08/10 7:00 Cable Utility Committee Hudson Cable Access Center
08/10 7:00 Conservation Commission Buxton Room

08/11 7:00 Board of Selectmen BOS Meeting Room

OLD BUSINESS
A. Policy Subcommittee, Purchasing — Public Hearing

NEW BUSINESS
A. Town Treasurer Report — Treasurer/Presentation

Police Department Vehicle Purchase — Police/Decision

Hudson School District Appropriation Payment — Admin/Discussion
Policy Subcommittee First Read Considerations — Admin/Decision
BOS Meeting Schedule Adjustment — Admin/Decision

moo®

SELECTMEN LIAISON REPORTS/OTHER REMARKS

REMARKS BY TOWN ADMINISTRATOR — Presentation

REMARKS BY SCHOOL BOARD

ENTER NONPUBLIC SESSION (if necessary)

ENTER PUBLIC SESSION (if necessary)

ADJOURNMENT

Reminder ...

Iltems for the next agenda, with complete backup, must be in the Selectmen’s Office no later

than 12:00 noon on Thursday, August 6, 2026.
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TOWN OF HUDSON

Police Department
1 Constitution Drive
Hudson, New Hampshire 03051

David A. Cayot, Police Chief
dcayot@hudsonnh.gov - Tel: 603-886-6011 - Fax: 603-886-0605

To: Board of Selectmen
Roy E. Sorenson, Town Administrator

From: David Cayot, Police Chief @
Date: July 21, 2026

Re: Public Meeting — Recognition of Lieutenant Marcotte’s 20 Years of Service

At the July 28", 2026, Board of Selectmen Meeting, the Police Department requests to
recognize the 20 years of service Lieutenant Alan Marcotte has provided to the town of
Hudson.

RECGEIVED
July 23,2026

BOS AGENDA




Years of Service

CERTIFICATE OF APPRECIATION
PRESENTED TO LIEUTENANT

ManMeareotte

CONGRATULATIONS ON 20 YEARS
OF DEDICATED SERVICE WITH THE TOWN
OF HUDSON, NEW HAMPSHIRE POLICE
DEPARTMENT. YOUR COMMITMENT IS TRULY
REMARKABLE, AND YOUR CONTRIBUTIONS
ARE GREATLY APPRECIATED.

ON THIS 28™ DAY OF JULY, 2026

’—\R‘ /74/( /f_&/ A

% ROBERT GUESSFERD

Chairman, Board of Selectmen Vice-Chair, Board of Selectrmen

WAV sy

HEIDI JAKOBY XEN VURGAROPULOS
Board of Selectmen Board of Selectmen
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TOWN OF HUDSON

Police Department
1 Constitution Drive
Hudson, New Hampshire 03051

David A. Cayot, Police Chief
dcayot@hudsonnh.gov - Tel: 603-886-6011 - Fax: 603-886-0605

To: Board of Selectmen
Roy E. Sorenson, Town Administrator

From: David Cayot, Police Chief @
Date: July 21, 2026
Re: Public Meeting — Recognition of Captain McStravick’s 20 Years of Service

At the July 28", 2026, Board of Selectmen Meeting, the Police Department requests to
recognize the 20 years of service Captain Patrick McStravick has provided to the town of
Hudson.

RECEIVIED
July 23,2026

BOS AGENDA




Years of Service

CERTIFICATE OF APPRECIATION
PRESENTED TO CAPTAIN

CONGRATULATIONS ON 20 YEARS
OF DEDICATED SERVICE WITH THE TOWN
oF HubsoN, NEw HAMPSHIRE POLICE
DEPARTMENT. YOUR COMMITMENT IS TRULY
REMARKABLE, AND YOUR CONTRIBUTIONS
ARE GREATLY APPRECIATED.

ON THIS 28™ DAY OF JULY, 2026

ROBER$ Gu ESS;RD :

SN'DUMONT
Chazrman, Board of Selectmen Vice-Chair, Board of Selectmen

’K/WIWL (e~ /’l{, /. YL

KimeerLYALLAN HEIDI JAKOBY XEN VURGAROPULOS
Board of Selectmen Board of Selectmen Board of Selectmen
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TOWN OF HUDSON
Board & Committees Vacancy Application
(Hudson, NH Residents Only)
Date: June 30, 2026

Stephen Przystac 9A Canterberry Ct, Hudson, NH 03051
Name Street Address
(239) 631-0323 N/A
Home Phone Number Work Phone Number

Environmental, Safety and Industrial Hygiene Manager (Retired)
Occupation {or former cccupation, if retired)

MS Industrial Safety | enjoy Gardening, Athletics and History
Education/Special Interests

Adopt A Spot Volunteer, Friends of Benson Park Volunteer, Former Member NFPA, First Ald, CPR and AED Instructor National Safety Council

Professional/Community Activities

I would like to become part of shaping the future of this beautiful park, | maintain 3 gardens and would like to do mere.

Reason for applying
Dr. William Flynn (603) 493-0848

Reference(s)

Please check the area in which you are interested in serving, then return this form to:
Selectmen’s Office, 12 School Street, Hudson, NH 03051

Member X Alternate Reappointment

* _ Benson Park Committee _ Building Board of Appeals

Cable Utility Committee ____ Conservation Commission

Municipal Utility Coramittee Nashua Regional Planning Commission
— Sustainability Committee _ Recreation Committee

___ Zoning Board of Adjustment _ Planning Board

Area(s) of Expertise:

Architecture/Construction _____ Environmental Planning
Information Technology Communications
Finance X Other Envircnmental Management

Information contained on this form is available to the public and will be given to the press. The Town of Hudson exercises affirmative
action in its employment/appointment practices. Applicants must be Hudson, NH residents. For additional information, call 886-6024.
Appointees are required to complete a Financial Interest Disclosure Form (FIDF) in accordance with the Town Code.

S licant
Hudson Resident: %Q‘ Mo pplican

SPrzystac@gmail.com

e-mail address

RECEIVED

JUL 017 2026
BOS AGENDA
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TOWN OF HUDSON

| Assessing Department
7 ‘ ] 12 School Street
2% Hudson, New Hampshire 03051

James A. Michaud, CAE, CPM, Chief Assessor
jmichaud@hudsonnh.gov - Tel: 603-886-6009 - Fax: 603-598-6481

To: Board of Selectmen
Roy E. Sorenson, Town Administrator

From: Jim Michaud, Chief Assessor

Date: July 28, 2026

Re: Certification of Yield Taxes Assessed/Timber Warrant
78 Gowing Rd — map 231/ lot 031

Recommended Motion: I recommend the Board of Selectmen sign the PA-9 form and
Timber Tax Warrant for:

James Petersen
11 Majestic Ave.
Pelham, NH 03076-5004




Form PA-9 CERTIFICATION OF YIELD TAXES ASSESSED
INTENT FILED DURING TAX YEAR: April 1, 2025 to March 31, 2026
TOWN /CITY OF: HUDSON NH
COUNTY OF: HILLSBOROUGH COUNTY Dillon Dumont, Chairman 7/28/2026
DATE OF BILLING: July 28, 2026
Bob Guessferd, Vice-Chairman 7/28/2026
SEND SIGNED COPY TO: NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL AND PROPERTY DIVISION Heidi Jakoby 7/28/2026
PO BOX 487
CONCORD, NH 03302-0487 Xen Vurgaropulos 772812026
or E-mail to timber@dra.nh.gov
Kimberly Allan 71282026
#1 #4 #5 #6 #6 #7 #8 #9 #10
NAME OF OWNER SPECIES NUMBER OF NUMBER |NUMBER OF STUMPAGE TOTAL TAX AT 10 %
BOARD FEET | OF TONS CORDS VALUE ASSESSED
JAMES PETERSEN (In Thousands) VALUE
WHITE PINE 8.860 $164.80 $1,460.13 $146.01
11 MAJESTIC AVE HEMLOCK Subtotal of
PELHAM NH 03076-5004 RED PINE TAXES Due
SPRUCE & FIR (Col. #9)
#2 HARD MAPLE
DESIGNATED ON WHITE BIRCH $161.66
NOTICE OF INTENT TO CUT YELLOW BIRCH
OAK
MAP & LOT NUMBER ASH Less bond or
SOFT MAPLE amount
231-031 BEECH/PALLET/TIE LOGS previously
PINE BOX / PALLET paid, if
OTHER: applicable
OTHER:
#3 OTHER:
OPERATION NUMBER TONS | CORDS
SPRUCE & FIR $ - Total
25-22906-T HARDWOOD & ASPEN 5 - Amount
PINE 40.00 $ 021 $8.40 $0.84 Due
HEMLOCK $§ - $161.66
ACCOUNT OR SERIAL #: BIOMASS CHIPS 5 -
HIGH GRADE SPRUCE $ -
CORDWOOD 10 $ 1481 $148.10 $14.81
$1,616.63 $161.66




ORIGINAL WARRANT
YIELD TAX LEVY
July 28, 2026
THE STATE OF NEW HAMPSHIRE

COUNTY OF: HILLSBOROUGH COUNTY

TO: Christine Strout-Lizofte , Collector of Taxes for Town of: HUDSON NH , in said County.

In the name of said State, you are hereby directed to collect on or before thirty (30) days from the date of bill from the
person(s) named herewith committed to you, the Yield Tax set against their name(s), amounting in all to the yield tax due,
below, with interest at eighteen (18%) percent per annum from the due date and on all sums not paid on or before that day.
We further order you to pay all monies collected to the treasurer of said town, or treasurer’s designee as provided in RSA
41:29, VI, at least on a weekly basis, or daily when receipts exceed $1,500.00, or more often when directed by the
Commissioner of Revenue Administration.

Given under our hands and seal at Hudson,

Dillon Dumont, Chairman 7/28/2026
Bob Guessferd, Vice-Chairman 7/28/2026
Heidi Jakoby 7/28/2026

Xen Vurgaropulos 7/28/2026
Kimberly Allan 7/28/2026

DATE OF BILLING: July 28, 2026

NAME & ADDRESS _ TAXMAP&LOT | OPERATION# | YIELD TAXDUE |
JAMES PETERSEN 231-031 25-229-06-T $161.66
11 MAJESTIC AVE
PELHAM NH 03076-5004 I D | |
. DATEVIELD TAXDUE: | August27,2026 |
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Assessing Department
12 School Street
Hudson, New Hampshire 03051

James A. Michaud, CAE, CPM, Chief Assessor
jmichauvd@hudsonnh.gov - Tel: 603-886-6009 - Fax: 603-598-6481

To: Board of Selectmen
Roy Sorenson, Town Administrator

From: Jim Michaud, Chief Asscsso%‘“
Date: July 28, 2026
Re: All Veterans’ Tax Credit:
39 Hazelwood Dr. —map 134/ lot 027
Recommended Motion: 1 recommend the Board of Selectmen sign the PA-29 form

granting an All Veterans’ Tax Credit to the property owner listed above. The property
owner has provided the proper documents to prove their qualifications.

RECENVED
JUL 73 2026
BOS AGENDA
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TOWN OF HUDSON

B Assessing Department
F&ET 12 School Street
%’ Hudson, New Hampshire 03051

James A. Michaud, CAE, CPM, Chief Assessor
jmichaudidthudsonnh.gov - Tel: 603-886-6009 - Fax: 603-598-6481

To: Board of Selectmen
Roy Sorenson, Town Administrator

From:  Jim Michaud, ChiefAssesso%[\
Date: July 28, 2026
Re: Elderly Exemption Requalification:
11 Belknap Terrace — map 198/ lot 128
Recommended Mofion: 1 recommend the Board of Selectmen sign the PA-29 form

granting an Elderly Tax Exemption to the property owner listed above. The property
owner has provided the proper documents to prove their qualifications.

RE@EDWIE@%

JUL 23 2026
BOS AGENDA
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RAFFLE PERMIT
Hudson, New Hampshire

Name of Organization; Fr—.;tPJQ o*=p BQ.\\S e %-" K ,T'l(
Address:__p/ 7 K bell /‘/ A7, //47&0&2"\ /t’;ﬂ 1)505
Raffle Benefit of: Aritwds s ‘P (@RSJA P e:aVk

Date & Time of Raffle: QAJ-IQL- .3 yn,

Raffle to be held at; / ’ o ar.-/k

Prizes: C’isSL . @l/fb /‘0#1{-9

Date of Ticket Sales;__ 7// 5‘/ e
{must be after date of Board of Selectmen approvoi)

AE%iicant’s Signature/Address/Phone Number

yinX Zli"j‘;’"’ [ Fivk Lol
pp ca%‘tﬂ e

"% e /éoa) D -00%€

Phone Number

Approved on; by

HUDSON BOARD OF SELECTMEN

Chalrman
*EZIE@EHWIE@
Selectman
elect JUL 7§ 2026
Selectman BOS AGENDA
Selectman
Selectman

{Fax completed form to 603-598-6481 or e-mail to lweissgarber@hudsonnh.gov, with Raffle Permit in subject line.)
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Hudson, NH Board of Selectmen 07-14-26 Minutes

HUDSON, NEw HAMPSHIRE BOARD OF SELECTMEN
Minutes of the July 14, 2026 Board of Selectmen Meeting
7:00 PM

Board of Selectmen Meeting Room, Town Hall

—~ [T

) ey

S Ty

CALL TO ORDER - by Chairman Dumont the meeting of July 14, 2026 at 7:02 p.m. in the Selectmen Meeting
Room at Town Hall.

PLEDGE OF ALLEGIANCE - Selectman Guessferd.

ATTENDANCE
Board of Selectmen: Dillon Dumont, Bob Guessferd, Kimberly Allan and Xen Vurgaropulos. Heidi Jakoby, excused.

Staff/Others: Town Administrator: Roy Sorenson; Director of Development Services: Elvis Dhima; Fire Chief:
Scott Tice; Chief Assessor, Jim Michaud; Benson Park Advisory Committee Chairman, Susan Clement; Executive
Assistant: Lorrie Weissgarber.

PUBLIC INPUT

Chairman Dumont: At this time, | will open up our public input at 7:02 p.m. Does anyone in the audience wish to
address the Board on any issue which the Board has control of at this time? If you do, please come on up, state
your name and address for the record. I'm not seeing anybody jumping up. I will close the public input at 7:02
p.m.

RECOGNITIONS, NOMINATIONS & APPOINTMENTS
A. Recognitions — None

B. Nominations
1) Benson Park Advisory Committee — Stephen Przystac, member request

o One (1) member vacancy to expire April 2027
o One (1) alternate vacancy to expire April 2028

Chairman Dumont: First up, we have recognitions, nominations, and appointments. We have no recognitions,
but we do have a nomination. Stephen Przystac for the Benson Park Advisory Committee, seeking a one-member
vacancy to expire in April of 2027. Stephen, would you come on up and tell us a little bit about yourself?

Stephen Przystac: Hey, my name is Stephen Przystac. I've been a resident of Hudson for five years. | live at the
Shepherds Hill Condo Development, which is right across the street from Benson Park. I'm retired. | spent 40
years as an Environmental Health and Safety Manager. | started volunteering at Benson's five years ago. |
acquired a garden. Susan was my point of contact. Since then, I've picked up two more gardens, so I'm managing
three gardens now at the park. I've also worked with the Friends of Benson Park with some of the events that
they've put on and worked in the store from time to time. | would like to join the team because | feel like |
contribute more to the development and beautification of the park. One of my jobs in Environmental Health and
Safety was industrial hygiene. Part of that was lead abatement, and we have a lead abatement project scheduled.
| know quite a bit about that, so | think I'd be able to help quite a bit on that project.

Chairman Dumont: Fantastic. Do we have any questions or comments from the Board members?

Selectman Guessferd: Have you attended meetings before, the meetings themselves or the actual committee
meetings?



Stephen Przystac: Yeah, I've been to one or two of them. It was last year.

Hudson, NH Board of Selectmen 07-14-26 Minutes

Chairman Dumont: And on that point, you're aware of the meeting times and you'd be available for the
foreseeable future?

Stephen Przystac: Absolutely.

Chairman Dumont: Any other questions or comments? | just want to say | really appreciate you stepping up and
volunteering. It's a lot to ask of anybody, so thank you very much for doing that. I'm looking forward to working
with you. What we typically do at these meetings is we take it under advisement. We'll have a formal vote at the
following meeting. Like | mentioned to you, you're more than welcome to attend. If not, the Executive Assistant
will send out that notification to you on what that verdict is at the following meeting.

Stephen Przystac: Great.

Chairman Dumont: Thank you. Thank you very much. Thanks for stepping up.

C.

Appointments — None

CONSENT ITEMS

Chairman Dumont: All right, we have no appointments. Next up is consent items. Does any member wish to
remove any item for separate consideration?

Selectman Vurgaropulos made a motion, seconded by Selectman Allan, to approve consent items 6A through F.

Motion carried, 4-0.

A.

Assessing Items
1) Elderly Exemption Requalification

Water/Sewer Items
1) Water utility Abatement
Licenses & Permits & Policies
1) Outdoor Gathering Permit
2) Raffle Permit
Donations
1) Fire — Car Donation

Acceptance of Minutes
1) June 23,2026

Calendar
07/14 7:00 Board of Selectmen
07/15 6:00 Library Trustees
07/16 7:00 Benson Park Advisory Committee
07/21 7:00  Municipal Utility Committee
07/22 7:00 Planning Board
07/22 7:00 Budget Committee
07/23 7:00 Zoning Board of Adjustment
07/28 7:00 Board of Selectmen

OLD BUSINESS

A.

Policy Sub-Committee, Purchasing — Public Hearing

BOS Meeting Room

Hudson Cable Access Center
Hudson Cable Access Center
BOS Meeting Room

Buxton Meeting Room

BOS Meeting Room

Buxton Meeting Room

BOS Meeting Room

Chairman Dumont: Next up is old business Policy Subcommittee Purchasing Contracts. We need to hold a public
hearing on this. So, at this time, | will recognize Mr. Sorenson, and then | will open it up after he gives us a quick

brief.
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Roy Sorenson: All right. Thank you, Mr. Chair. So, this is regarding Chapter 98 of our municipal code. As the Board
is well aware, we discussed this, | think, at the last two, maybe three meetings. We did quite a bit of amendments
as part of RSA 41:14-b. As prescribed, we need to have two public hearings once we have the current ordinance
in form, which we do. We also published this in the Nashua Telegraph last week. So that publishing has been
taking place already. No action tonight other than holding a public hearing, and we will adopt this at the next
meeting. At the next meeting, there will be, obviously, a chance for the public or anyone else to speak on the
matter again.

Chairman Dumont: Any questions or comments from the Board before we open it up? All right.
Selectman Vurgaropulos: No, sorry. Oh, | forgot to. Sorry.

Chairman Dumont: All right. So, at this time, I'm going to open up the public hearing on the policy subcommittee's
purchasing contracts. At 7:07 p.m., is there anyone in the audience that wishes to step forward and speak on
this? Again, not seeing anyone, | will close at 7:07 p.m.

Selectman Vurgaropulos: | was just going to ask, Roy, you're going to send that invite out once you get
everybody's consensus for the policy meeting?

Roy Sorenson: Correct. So, we'll be covering separate — we have a separate item tonight for formal policies, and,
yeah, we'll send out this subcommittee for next week.

Selectman Guessferd: Yep. All right. Yeah, the edits that | was — we talked about last time, right.

Roy Sorenson: Yeah, | think the Board, staff did a great job on it, so once it's final, | know that the department
heads are excited about it. It's going to help us run, | think, more efficiently.

Selectman Geussferd: Yeah, absolutely.

Chairman Dumont: All right. Any questions or comments?

NEW BUSINESS

A. Assessing Department Update — Assessing/Presentation

Chairman Dumont: Seeing no action needed at this time, we're going to roll into new business, assessing
department update. Mr. Michaud?

Jim Michaud: Good evening, Board members. Glad to be here today. Before | start, happy Bastille Day to all the
Francophones that are out there, July 14th, even though France lost in the World Cup.

Roy Sorenson: Unfortunately, they did.

Jim Michaud: So, this is a skinny version, right, of a department update. We did one last year, and you'll notice
some of these slides are really quite similar. Without further ado, I just click away here, Roy?

Roy Sorenson: On the left, yep.

Jim Michaud: There it is. So, organization chart, it's a small department. Myself, Jim Michaud, Chief Assessor.
Mike Rotast, Deputy Assessor. He's been here since just prior to COVID started. And then Amy McMullen,
Administrative Aide. She has been here 23 years. She was here part-time and then became full-time in the last
10 years or so. So, moving forward, the mission statement is somewhat the same as last year. Mission and
assessing department perform our duties in a courteous and professional manner, ensuring fairness and equity.
We will comply and do comply with all applicable state of New Hampshire statutes, administrative rules, town of
Hudson policies, regarding specifically tax assessments, abatements, exemptions, and credits. We want to, and
hopefully do, impartially treat every property owner with fairness and equity, provide the public with the highest
level of service and professionalism, and maintain a staff with the highest level of technical expertise. SWOT
analysis, we're familiar with that acronym, strength, weaknesses, opportunities, and threats. And we want to go
through these one by one, starting with strengths. Assessing personnel, you know, we talked all about this last
year as a department, and we talked about it again this year as I'm doing the PowerPoint. And, you know, where
are we strong? And really, it's the number of years of education experience the three members of the department

3
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have, but also our external resources, right? Our public utility consultant has been here since 1992. And we also
have a great relationship with the town attorney, Dave Lefevre, as well as other staff throughout town hall. So
expert knowledge and certification, we stay up to date on assessing laws and rules knowledge, strong
administrative cross-department relationships, right? So, we work closely with the tax collector's office. We also
work closely together with the development services division and the inspectional services division of the Hudson
Fire Department. And also finance, right? So, you know, we don't have a lot with recreation or police per se,
right? But that's our nexus, those four areas. Strategic alignment, we have, as | mentioned before, our public
utility consultant, George E. Sansoucy, PE LLC. It's more than just him, right? He has a staff. And then | talked
about the cross-department collaboration restraints. Weaknesses might be on every department's PowerPoint
analysis for department updates. Budget constraints, right? So funding is not unlimited. And one example | have
here is a town-wide boots-on-the-ground re-measure and re-list of real estate. We finished our last one around
2020. And, you know, that's a lot of money to go out there and do that house by house. And, you know, we've
been constrained in our budget from doing that. We also have weaknesses, at least in the past, was GIS
improvements. We didn't have staff for that. Now we're going to have staff starting on January 1, 2027. That's
going to really benefit all the town operations. And | anticipate it's going to help the assessing department as
well. Weaknesses in some degree, legislative support. | don't think everybody's really clued into going up to
Concord and reaching out to legislators and reaching out and saying how legislation is going to affect their
particular department. I'm active on that. But, you know, there's a lot up there that impacts municipalities. And
it's really good to have department heads and personnel paying attention to what's going on in Concord.
Weaknesses, legacy system integration. Well, that's going to be changing, right? So that's our MuniSmart, which
is not just our tax collection software, but for assessing. That's the most important one for us besides the budget
module. And it's outdated. Upgrades are not being done. But software support is provided. So, we're moving on
to that. We're going to move on from that, which is great. Opportunities. So emerging technologies, right? Using
aerial imagery combined with change detection software acquisition and implementation. That would be
excellent to have. And then we'd be able to send out focused data collection, like how did that house grow? Or
where did that pool come from? Things like that. And change detection software would allow us to focus our
data collection activities out there. They're talking about using Al, right, artificial intelligence and machine
learning tools to conduct reassessments. Right now, it's basically in the draft mode or beta mode. But | was at a
recent conference and there are communities and counties and jurisdictions that are going to end up using Al to
supplement how they normally do re-evaluations. Let's see. GIS staff position, that's a great opportunity right
there. And then public education, right? So, what is it about assessing? And it's not something a lot of people
think about, right? So, police, fire, public works, trash pickup. They're much more familiar with that.

So, we do have a video that is up on our town website. And we're going to play that now. And there it is.
[Short video is played ...]

So, there's a lot of misunderstanding about the role of assessors and how they affect the property tax that
homeowners pay. When someone hears the term assessor, they seem to think of a scary creature reaching for
their wallet. Not so. Assessors don't set tax rates. Assessors don't chase tax dollars. An assessor is interested in
fairly determining property values. And they take great pride in it. Property tax is determined by a simple formula.
Assessors only affect one of these variables. The value. And they do so with incredible accuracy. Assessors aren't
tax collectors or even tax setters. They're just fellow taxpayers. And their primary goal is to make everything fair
and equitable. Imagine that you're in a restaurant with two friends. One orders a hot dog. One orders a plate of
caviar. And you order a steak. The waiter comes to the table with a total bill of $100. But he doesn't know how
much each of you should pay. If everyone paid the same amount, the guy who ordered the caviar might be happy.
But what about the guy who ordered the hot dog? Enter assessors. The food is your property. Just like these
meals, some people's property is worth more than others. And it's the assessor's job to determine how much

each property is worth. That's it. So, in the same way the value of these menu items would need to be
determined, an assessor places value on properties to ensure fairness and equity. After the assessor determines
the value of each property, local governing bodies will set their budgets for the coming year. They set the tax rate
in order to reduce the dollars needed for their budgets. The value of a property does not affect the amount of
property taxed. The sum total of all those budgets is a set number that has to be divided up among all the
property owners. So even if everyone's value was cut in half by the assessors, the tax rate would be raised in

4
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order to generate the same amount of tax revenue. The assessors don't determine the taxes you pay. They just
determine the values of properties to keep everything as fair and equitable as possible. When you notice a change
in a property's assessed value, that change is the result of a never-ending quest for fairness and accuracy.
Assessors are graded on their performance, so there is a detailed system to get accurate valuations. First, the
assessor looks at similar properties that are sold. Their sale prices, and the terms and conditions of each sale.
That's the reason your home won't just be compared to the place next door. Studying things like square footage,
age, and location helps assessors determine how comparable another property is to yours. Even seemingly small
details, like an extra bathroom or finished basement, can result in significant differences in value in two otherwise
identical homes. Assessors maintain a thorough database of real estate information to make this process as
precise as possible. Changes in value are typically the result of local real estate market sales, or major changes to
a property. Remodel a kitchen, or finish your basement, and your property's value could increase. When you see
your home's assessed value, you can rest assured that the number has not been drawn out of a hat, nor generated
with anything but equity and accuracy in mind. Long story short, assessors are here to help, not trying to hinder.
Their focus is accurate values, not tax collection. The only things an assessor chases are fairness and equity, and
they take great pride in it.

[... End of video]

Jim Michaud: So, that is a fairly generic explanation about the assessment process. IAAO, International
Association of Assessing Officers, put this out there for use by municipal jurisdictions over ten years ago. So, it's
on our website. | don't know how many people view it, but maybe more people will see it now. The last part of
SWOT is threats.

Roy Sorenson: Let me do it, Tim. There you go.

Jim Michaud: Thank you. So, changes in tax laws, right? So, that can impact how we're going to be able to do our
job in the assessing office. Succession planning. There's a lack of qualified assessing personnel, not just in New
Hampshire, but certainly in New Hampshire. It's affecting the state, the New Hampshire Department of Revenue
Administration. It's also affecting municipalities. So, you know, here | think we have somebody that's going to
succeed me that's already here, and that's great. And we just, you know, when somebody goes to replace our
administrative staff, we want to be able to bring somebody in that's going to be able to work within our
assessment processes. External pressures, right? Do a re-val, people are upset, social media goes ballistic. And
that can increase pressure, right? That can be a threat to the department in the sense of, you know, some
negativity. Cyber security threats, chalk this up for every department. And economic downturns, right? So, I've
been through the cycle a couple of times as an assessor, not just here. And, you know, when you have an
economic downturn, people appeal more. Your fiscal outlays, your abatement overlay fund increases, you end
up doing more abatements. People focus on every dollar a little bit more keenly when you have an economic
downturn. Some generic information here, assessing budget snapshot, 1.26% of the overall town budget is
assessing, about half a million. It's mostly all labor, right? In-house professional labor, 76%, external labor, 21%,
and 3% all other. So, we don't have a lot of capital equipment, but we have human capital. This is also up on our
website, property statistics, some tax rate analysis. This goes back about 12 years. You look on the right column,
first row, so our net assessed value for 2025, 5.1 billion, is double what it was down on the bottom right-hand
corner from 2013 of 2.5 billion, right? So, this is not unique to Hudson. Certainly, anywhere in southern New
Hampshire would see this kind of relationship build up over the last 12 years. Also on our website, valuation
statistics. This lists a net assessed value for the last 12 years, 13 years, and what the change in assessed value
was one year over the next, right? So, we picked up almost $94 million in value from 2024 tax year to 2025. That's
our tax rate, and then there's our assessment ratio, which is a comparison of assessments to market value, what
values are being paid out in the market. Obviously, in reevaluation years, | asterisk those. Those are changes in
the value of property because we're restoring our assessments to market value. But in the tween years, that's
growth in value, right? New construction, new buildings, new site plans, new subdivisions. In terms of what
percentage of our tax base is residential, it's 77%. Utility is 3%, and commercial industrial is 20%. You could run
this for the entire state, for every single community using public data, right? So, this is all public information. You
know, Portsmouth is going to have a much higher percentage of commercial industrial. Maybe something like
Hill would be like 99.9% residential, right? So, the state has a wide variety of communities and a wide variety of
tax base components. We have one tax rate that applies to all property except for public utility. So, the same tax
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rate for you and me and for, you know, the new T-Bones, right? So same tax rate, different values, same tax rate.
So other states might have different tax rates to different classes of property. This state does not except for public
utility. So, this is about Target, right? The Target site valuation history. You know, this is the largest construction
project in New Hampshire history, right? And this will be the largest building built in New Hampshire history to
date. And we go back in time to when the last year there was a golf course or two golf courses. We have an
assessed value. We have the tax rate from that year, from 2022. How much taxes came in from that site? Go
forward one year, and now that Target site plan has been recorded. They paid a lot of money for it. And, of
course, we have a really significant change in assessed value on that site. And now we say, well, how much in
taxes are coming from that property? $1.6 million in that year. And what was the change over the prior year
when it was a golf course? About $1.5 million. And then we go forward. In 2024, site work begins. Now the
assessed value goes up from $100.5 to $110.6 million. Much of the site work occurred after our assessment date
of April 1st of 2024. That's why you wouldn't have seen that much for that year. In 2025, we definitely see quite
a bit more because of that site work. And then in 26 is when the building is actually there, right? So, the shell was
actually there for April 1st of this year. That shell of the building was not there for April 1st of 2025. So, we have
a really significant change in assessed value. And I've inferred something about the tax rate just to get to a point
of comparison on property taxes billed and as if property tax change year over year. Reval year, we don't know
what the number is going to be. ‘28, we don't. ‘29, Target has projected that they will be completed and operating
that building for 2029. That's the taxpayer's projection, right? That's not mine. | got that from them. And then |
look back in time. What was the planning board told about this property in a fiscal impact analysis statement
from the developers, experts that they hired, RKG associates? And we're already exceeding what they had
estimated then. The building is smaller than what it was originally projected to be. And so it's important to
understand that this is not additional taxes. We do not get additional taxes with new construction. We get
additional tax base that allows us to spread the budget out over a bigger base, and it mitigates tax rate increases,
if not outright lowers the tax rate, right? But because our assessed value of the whole town of $5.1 billion, it
takes an enormous amount of value to make it so the tax rate doesn't move at all. So, while this is a significant
part of our tax base, this is our number one property taxpayer in the town. They achieved that status in 2025.
They exceed the public utility in terms of the amount of taxes that come in from public utility. So, this is a big
horse, right, in our tax base. And we certainly anticipate there will be additional value changes as they go ahead
and improve the interior of the building and finish the site. We do have our appraiser, the same one for public
utility properties, under contract to do the reassessment for next year as well, and that will be a revalue year. So
that's it for Target.

Chairman Dumont: Jim, real quick.
Jim Michaud: And I'm going to wait for any questions that come up.

Chairman Dumont: Yeah, so real quick. So just based on an average, not even, | guess, that site in particular, but
to go back to your point, so obviously we're only collecting a certain amount of funds, whatever that budget may
be for that year is what we're collecting. Would it be fair to say that this example would have shifted the burden
from a residential perspective or leaning more towards commercial? | understand that no matter what, we still
have a significantly larger portion of residential, but would it at least be fair to say that that burden is shifted in
that direction?

Jim Michaud: Yes, yes. It definitely is true to say that. It is important to understand the scale of our value to begin
with. It would take five times that to really, really move the needle by, we're talking $0.10 or $0.15 on the rate,
and we're not there. But it definitely — you know, that site doesn't — | love school children. | have two kids, so |
love kids. That site doesn't produce any kids. So, in terms of a loss leader, we're not losing expenses on that
property compared to a property that's going to send two or three kids to school. And, of course, that only
happens for a certain amount of time anyways, but in terms of what it's costing us in terms of physical dollars for
that property, it's different than a neighborhood that was like 500 homes.

Chairman Dumont: Sure, yeah. Each use obviously has a different cost impact on the town. That's right.

Jim Michaud: That's right. And there's pluses and minuses that go beyond just, you know, fiscal numbers, so I'm
not going to not state that. So, goals and objectives, we have continued monitoring and involvement in the new
Eversource public utility transmission valuation tax case. We just got done with our distribution value, so the
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electric company's property that you see in the street, that's distribution. The transmission lines, the big lines
that cross David Drive and Lund Drive, et cetera, that's transmission, right? So, we're in a court case on that with
a number of other communities, and we've got experts hired for that, but we won't obviously be involved in that.
We have the reevaluation for next year. Our two contractors are hired for that. In terms of later into this fall and
to the next town meeting, we anticipate possible warrant articles to increase the dollar value of the exemptions
in regards to elderly, disabled, and blind exemptions. Why is that? Well, we anticipate that the reevaluation is
going to change assessed values fairly significantly, and we have traditionally tried to track the exemption
amounts for those stated categories to kind of keep pace with the increase in value. A lot of communities do that.
We're not alone in that. And then also a continuing warrant article capital reserve for future property
reevaluation fund so we can continue to put money away for the next reevaluation after 2027. And that's the
presentation.

Chairman Dumont: And can you just speak to, at that last point, | know we've talked about it as a Board, but |
think it's just important to highlight and explain the requirement of those reevaluations. | know some people may
think, well, let's just not do it and keep things the same.

Jim Michaud: That's a great point. Thank you for the question. So, Constitution requires and state law, statutory
law, requires a reassessment at minimum once every five years. And that's enforced by the Department of
Revenue. They will bring and have brought communities in front of the New Hampshire Board of Tax and Land
Appeals for a show-cause hearing to order a reassessment upon a community. And when they do that, they don't
just order the reassessment. They also load the money directly into the tax rate for that year. The Budget
Committee doesn't do it. You don't do it. We don't have any control over it. They hire the contractor, and we just
say, okay. It's rare. It did happen in Sandown when we first went through this requirement process. So, it was
always in constitutional law. It just wasn't enforced by the state. And then after the Sorrell decisions and the
Claremont decisions in the early 90s, late 90s | should say, into the early 2000s, that's when the whip was cracked
and communities started getting on that schedule of once every five years. If not oftener, right? So, some
communities, very few, do it more often than once every five. So, this year Manchester is going through it. Salem
is going through it. Concord, | heard the noses hit in Concord as well. So, our turn will be next year. Merrimack is
this year as well. So, it's a requirement.

Chairman Dumont: Thank you.

Selectman Guessferd: Yeah. So just in terms of the timing of all that. So once the assessment is completed, when
will our taxpayers begin to see that impact?

Jim Michaud: So, they'll be mailed a notice of preliminary valuation in the summer of next year, probably in that
August time frame, and nobody will know the rate because it's impossible to know the rate at that point. In terms
of impact, they won't know the impact until we have the rate, and we're not going to get the rate until, like,
November. So, the focus when we send out a notice of preliminary value is focus on value. | can't tell you anything
about taxes. | can't even do anything about taxes. | don't change a tax rate because somebody comes in. | don't
say that property should pay $7,000, that should pay $8,000. That property is around $500,000 in value. This one
is around $400,000. We talk value. So, it's always difficult to send out the notice and not be able to give a tax
rate. Right? But | can't give something that's inaccurate and then, you know, just it's inaccurate.

Chairman Dumont: And to speak to that a little more, the reason why, obviously, who sets the tax rate, if you
could explain that.

Jim Michaud: Yep. Thank you for the question. So, the Department of Revenue Administration formally sets the
tax rates for every community in the state. They assemble hundreds of bits of information, Department of
Education, the county, the school district, Town of Hudson, and they have to run all these calculations in order
to make sure that the county is collecting what it should collect properly, in order to make sure that we're
collecting enough money for the school to meet their budget, that we're collecting enough money to meet the
town budget. So, it's pretty involved. It's become much more digitized in the last 10-plus years, which is great.
We just have to physically go up there. And so now we do it electronically. And, you know, that is a reason, right,
because we don't set the rate, the Department of Revenue does, but we participate in that whole process. And
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that's heavily dependent on finance, town administrator, tax collector, myself, and obviously the school side and
the county side.

Chairman Dumont: One reason why | did bring that up is obviously we have no control over that time frame,
right? We've gotten the rate earlier, we've gotten it later. There's been variations. | know that can be frustrating
for a taxpayer when they're expected to pay the estimate and then hoping sometime by December they have a
more hard figure, and that hasn't always been the case.

Jim Michaud: That's correct. There's items that happen up in Concord. Department of Education participation in
this process is very important. And if something's going on in that department and they can't get the numbers in
the DRA, everybody's waiting for that. If you have some communities within the county that are late getting their
numbers in, the county can't have their tax rates set either. So, it's many different things that have to go right,
and when one of them doesn't, you've just got to wait and say, if there's anything I've got to do, let me know.
And they're like, no, it's on somebody else's side. Hold your nose.

Chairman Dumont: Any other questions or comments? No. Awesome update, thank you very much, Jim.
Selectman Guessferd: Thank you, Jim.

Roy Sorenson: Great job.

B. Benson Park Advisory Committee Safety Concern — Administration/Decision

Chairman Dumont: Thank you. All right, next up, Benson Park Advisory Committee safety concern. | will recognize
Mr. Sorenson. We also have the chair with us here as well. All right, thank you, Mr. Chair.

Roy Sorenson: Susan Clement, who's the chair of Benson Park Advisory Committee. Susan, if you could just come
up. You see attached to my cover letter is from Susan herself talking about some issues in there. We did put
together some pictures that were sent today. Do you have this, Susan?

Susan Clement: | sent it in e-mail. And | know that there was another letter that was also sent to the both of us.
I'm not sure if those are the pictures.

Roy Sorenson: So, these are the photos you had sent today.
Susan Clement: Those are the ones that | sent.

Roy Sorenson: If you want to kind of walk through those photos for the Board. But ideally, | think what the
discussion is going to be centered around is the actual entrance and then the inlets and outlets of the other
activities once you get into the park. Does that sound pretty accurate? So, I'll turn it over to you now.

Susan Clement: So, in the letter that | had written to you concerning this would be the second time that we've
kind of brought up that safety is a concern coming in and out of the park. And for this particular reason that |
have been in contact with the niece of the gentleman who was recently in an accident and their family strongly
believes that additional safety measures are needed at the park entrance and exit to help prevent future
accidents. So, what we're thinking is the Benson's Park Advisory Committee, we all agreed that caution signs,
pedestrian crossing. And if you look at the pictures, I'm going to come in here and view it as I'm driving into the
park. And if you look at, | think it's like the second one in on the flip side, you can see where when you first come
into the park, you see a sign that says, you know, go to the right, you know, for the senior center. But you can't
see the dog park at all. Like it's like if you have never been to this park, you would not know that there's a dog
park over there. And people cross back and forth to the larger parking lot. There are a few spaces in front of the
dog park, but they cross back and forth there. That was a big concern because there was an accident there as
well that we were informed of. And below that, you can see there are a bunch of parked cars. So, when they're
backing up, they can't see going up the hill. They can't see up. So, in backing, and somebody's coming down right
there, that's a problem. Speed is a problem. You have a lot of people entering and exiting this one entrance and
exit. People coming to the right, as you can see the sign there, going into the senior center. When they leave the
senior center, they have to, you know, make sure they're looking to make a turn. But if somebody comes into the
park, you know, enters in, that is another area where there could possibly be a collision. Such as, | don't know all
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the information on the gentleman that was struck, but | do know that it had something to do with somebody
exiting the park and him coming up. Our feelings are that there are cheap ways. You know, we had asked for
before, like a speed bump. And my thought is, if you look at the picture, the speed bump could be, there's a
picture of a sign there. | think the sign there says no overnight parking. Right about where that sign is, is just
beyond the entrance to the senior center. That, | think, would be a great area to have, and it doesn't have to be
a permanent speed bump. You can get those little, they have them everywhere. It's just like a little tar thing. So,
in the winter, if they needed to remove them, that, you know, they could remove them as well. But something
that, you know, could be there that would slow people down. And then a sign that says, you know, pedestrians,
crossing caution. There could also, another thing that we had thought about would be, you know, just like a
crosswalk with signs that come from, you know, you can see where the entrance when they leave the dog park
and if they're going to be crossing over. Anything to make people more aware. But |, it's getting more busy on
that road, on Kimball Hill Road, and we've talked about that before. And | don't know, did you receive the letter
from Tina and Larry Keenan?

Roy Sorenson: | don't believe so.

Susan Clement: So, | don't know if it's okay if | can read this, or do you want me to just discuss it, her letter?
Chairman Dumont: Was it sent to you as the chair?

Susan Clement: It was sent to me and to Mr. Sorenson.

Chairman Dumont: Go ahead and read it.

Susan Clement: My husband and I live in Hudson across the street from Benson's Park. We are seniors in a large
development with many young families, residents of all ages, from our community at Shepherds Hill, as well as
residents from Hudson, neighboring communities, and outside state visitors visit the park daily, year-round.
Today we witnessed a young mother with a stroller and a toddler trying to cross Kimball Hill Road in order to get
from Shepherds Hill to Benson's Park. It is a daily struggle for us to cross there safely to walk a dog. We would
like to request the crosswalk or beacon be placed by the entrance of the park. And she had sent pictures, so |
assumed you had the pictures as well, but she had sent pictures. And if you're familiar, there's like this little ramp
where it comes down, and they cross right there to the upper entrance to the park. And again, | don't see why
we couldn't put something there to— | mean, people fly up and down that road to just have it be aware that
people are crossing because | see kids on their bikes cross the road there coming from Shepherds Hill. And so,
she had mentioned that—let's see. Oh, we would like to request a crosswalk beacon be placed at the center of
the park. We spoke to Elvis—can you help me with his last name?

Roy Sorenson: Dhima.

Susan Clement: Dhima, thank you. We had spoke to Elvis Dhima, the town engineer in Hudson Hall in District 5,
who told us that Kimball Hill Road is a state road and not a town road. He suggested that we contact DOT for
assistance to inform us on how to proceed and get a crosswalk for this dangerous stretch of road. My husband is
a cancer patient, recovering, blah, blah, blah. | hope you give the situation your very best. So, | guess she had
tried to do this about five years ago, but | see it every day. | do live off of Bush Hill. | crossed Bush Hill to go over
to the park, and that's busy now. So, | really strongly feel, you know, based on all three incidences and all three
things and just hearing from people entering and exiting the park that we need to do something and we haven't
done anything. There's no signs, you know, indicating to slow down. There's no signs that say anything like that.
There's nothing there to help people crossing the road from Shepherd's Hill. And | know he comes across that
way as well, you know, to help out in the park. Mostly he ends up driving over because he's a little nervous
crossing over. But, you know, based on, you know, you can see these pictures. It shows you how it looks when
you're going up out of the park. A lot of people probably don't know that the senior center is up there. You need
to be cautious coming and leaving in the park. So, again, I'll just say that | hope that this will be considered and
that something will be done, you know, this year. | don't think that we should wait, you know, any further
because, you know, it's getting to be the busy. It's busy every day at that park.

Chairman Dumont: All right. | see Mr. Dhima looks like he might have some information. Want to come on up?
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Elvis Dhima: Hi. So, this matter was brought up to the Highway Safety Committee about five years ago. The
Highway Safety Committee consists of the chairman of the planning board, myself, the town engineer, public
works director, police and fire. And the reason we were not able to entertain it at the time was because it's a
state road. You cannot do anything on a state road without their approval. So, they were sent back to the state
to work with them. One of the issues that was also discussed during this matter is that we don't have the tendency
to put crosswalks where there's no sidewalk on either side of it. There's no sidewalks there right now on either
side of Kimball Hill. So, this crosswalk, I'm not sure what it's going to serve us. It's the Sheppards Hill development,
| guess, because there's no sidewalk along Kimball Hill. So that's the only side. So, that's also an issue. It's also an
issue during the winter. How do you maintain this, again, when you don't have a sidewalk? So that's a concern
as well. Now, this is very unfortunate. There was an accident there, and there's no dispute that speed is an issue
there. And | think maybe if that gets brought up at PD, they can probably do some either patrolling or we can put
some speed radars. We have devices for that, and we can do that as well. But | feel like the best thing to probably
do with this particular matter is bring this back to the Highway Safety Committee to consider and see if there's
anything that can be done. As far as the crossing itself, you're looking at $20,000 to $30,000. If this data proves
it, we don't have any funds for that at this time that I'm aware of. So that's also something that needs to be
discussed as well. It's not as easy as just going to Home Depot and getting a couple of poles.

Susan Clement: What about for the entrance and exit of the park? And can we do something for that?

Chairman Dumont: Again, | think that needs to be looked at. | would suggest, and | think you hit the nail on the
head as far as | think that we need to have a larger discussion for that. | definitely would agree with Susan that
there's something that needs to be done, obviously with the accident that's happened there. And | think we all
know Kimball Hill Road. | mean, it's marked at 40. I'm sure people go 50, 60 miles an hour by that place. So, |
would agree | think something needs to be done, but | think it would be more appropriate whether that be at the
Highway Safety Committee, but we can designate the town administrator to work with appropriate staff to make
sure that that happens and try to take this to the next level. One thing that might be worthwhile, because | was
thinking funding as well, if there's a possibility of a public-private partnership with the Kimball Hill Association
that's over there because that will be the primary group that that will be servicing. If something was to be done,
that might help speed up the process. But again, | think that those are the conversations that would be more
appropriate outside of this forum to make sure that that happens, get the right people in the room, and see what
we can do.

Susan Clement: | mean, as for signs, is that a possibility? Just going down, slow down, or is that something like
for something that?

Chairman Dumont: Inside the park, right?
Susan Clement: Inside the park, like coming down the hill. Could we do a speed bump? Could we put a sign?

Chairman Dumont: | think there might be some other options there too. | mean, the one thing that you brought
up in my mind is the blind spot for that dog park. There's a significant amount of brush right there. | think brush
clearing would be huge. In my opinion, seeing it versus having somebody try to redesign it is better. I'm not
against the sign either, but | think you need to make sure that people just know it's there. The best way to do
that is try to remove some of that brush. I'm not against the sign issue either. Typically, signage and stuff like that
would be another thing that the Highway Safety Committee definitely would be able to look at.

Selectman Vurgaropulos: Yeah, thank you. Well, on that point, if you look at the big picture, obviously you're
looking at the dog parks on the left, parkings on the right. One idea that just came to my head was what if we—
this would be relatively inexpensive— what if we reconfigured the entrance and instead of coming down all the
way this way, you have these nice giant boulders. You'd make a boulder there. You'd make the new entrance
road down that way. That way you'd have to come up down and around to go to the dog park, but you'd be
making it safer for pedestrian traffic. You wouldn't have to worry about—

Chairman Dumont: Senior Center. Yeah. He's talking about after the Senior Center.
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Selectman Vurgaropulos: Yeah, after the Senior Center. Lower, below the Senior Center. The only thing that |
will— Yeah, so you go below the Senior Center in between the dog parks and you boulder it. That way you could
come in, you could go right to the Senior Center, or you go left and you go to Benson.

Chairman Dumont: So, a couple of points. So, | do agree that that would slow people down. The only thing that |
would—and I'm sure the town engineer can speak to a little bit better. Obviously, there's a grading issue over
there. That side drops off significantly, so to get that road to that appropriate grade, you're going to be dragging
it out pretty far and you're going to lose a significant amount of parking to do that. But parking is already an issue
at Benson Park. So, it's kind of a balance, right? We want to make sure that we're not solving one issue and
creating another. I'm open to looking at any alternate route like that. But again, | think that those longer
discussions and—

Selectman Vurgaropulos: Yeah, | just thought about this, so it's maybe stuck in someone's head when we have
those discussions later.

Susan Clement: But short-term, you think that cutting back the brush would be something that would be
possible?

Chairman Dumont: That's a quick, easy thing that could be looked at for sure. At least that way it's not a blind
spot. People will know that it's there and hopefully be able to at least see it. And that's something that obviously
we have the equipment to take care of. | don't want to throw the DPW director under the bus. He's not here to
speak, so | want to make sure that Mr. Sorenson has the ability to talk to him before we 100% commit to it. But
that was the first thing.

Elvis Dhima: You're probably watching.

Selectman Vurgaropulos: Do you think it's permissible to possibly pull that one tree that's kind of leading that
brush pile? Yeah, | don't— If you pulled that one and did the brush, | think that would be a significant
improvement.

Selectman Guessferd: You can actually see the rear end of the car down there.

Chairman Dumont: I'd like to see if you can see that fence coming down the hill. It would make me feel a little bit
better.

Selectman Vurgaropulos: At least, at a minimum, that one tree, but maybe the one right behind it too, should
give you a clear sight line to that fence.

Selectman Guessferd: | agree with those details. Yeah, again, that's part of the larger conversation.
Selectman Vurgaropulos: Yeah.

Chairman Dumont: Typically, | wouldn't do this, but the gentleman that is looking to join Benson Park Committee,
I'll entertain you have something you want to add briefly. If you don't, just come on up and state your name.

Stephen Przystac: Just two things stated. In terms of police increasing surveillance, I'm there quite a bit, and so
are the police. They're kind of looking out at that road. Unless you're going to have somebody there 24 hours, |
don't think that's going to have a tremendous impact over what they're doing right now. The second point, just
because of my background, | think you mentioned $20,000 to put in the crosswalk or something like that.

Elvis Dhima: $20,000 to $30,000.

Stephen Przystac: $20,000 to $30,000. What's a life worth? Somebody get struck down?
Chairman Dumont: No, | don't think anybody looks at that lightly. It's just the budget issues.
Stephen Przystac: $20,000 to $30,000 should not be the deciding factor, in my opinion.
Chairman Dumont: Sure. Point taken. Is there any other questions or comments?

Selectman Guessferd: No, good points though. Thank you for bringing it up.
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Chairman Dumont: | think that, like | said, | think it's appropriate, we need to have a larger discussion on this. I'm
sure there's plenty. Everybody has a different idea of what we think is best. | think we have a decent little interim
solution to take a look at that brush while that's going on and hopefully make it a little bit better.

Susan Clement: The next thing would be to see what the DOT says and keep going down that road?

Chairman Dumont: For that person, | would definitely instruct them to contact the Highway Safety Committee as
well as DOT.

Susan Clement: Again.
Selectman Guessferd: Hudson. Yeah, the Hudson Safety Committee.
Susan Clement: Hudson Safety.

Chairman Dumont: Hudson Highway Safety Committee. But to Mr. Dhima's point, there is only so much we can
do on Kimball Hill Road just because of ownership.

Susan Clement: Maybe we'll put some sidewalks up, I've always wanted that.
Selectman Guessferd: Oh, that's an even larger discussion.

Selectman Guessferd made a motion, seconded by Selectman Allan, for the Town Administrator to hereby direct
appropriate staff to look into the concerns brought forth by the Benson Park Advisory Committee regarding access
to Benson Park including bringing back appropriate recommendations for future meetings. Motion carried, 4-0.

Chairman Dumont: Thank you very much.
Susan Clement: Thank you very much.

Selectman Guessferd: Okay. Thank you, Susan.

C. NHDES Dredge and Fill Permit — DSD/Decision

Chairman Dumont: All right. Next up is New Hampshire DES Dredge and Fill Permit. Mr. Dhima typically comes
with us with some money. This time he's looking to spend some.

Elvis Dhima: Well, hopefully not. So, as you know, we've been working with the state on the necessary permits.
You'll also know we're trying to follow the procedure that we need to get the 80 percent for the construction
phase of this project. We're on a 10-year plan. So, we've been working, | think, so far pretty well with the DES,
but they're having a hard time getting over this fact that the area floods now and it will flood in the future, even
after we're done. And they were looking for additional information. So, we had a good meeting. There was some
follow-up. | requested the consultant to give us a scope of work in theory related to the additional information
that hopefully is going to help them make the decision that additional information is going to require $80,000.
So being as frugal as this Board is, | went back to the state and | said, you know, our intent is to do the right thing
and get you the information you need to make the decision, but at the same time, here's the cost. So, they were
taken back a little bit by this additional cost related to the task they were asking. So, we decided for your favorite
here to draft and see if we can put the information together for them to see if they can make a decision. That
has been done. It took about eight pages and a significant amount of backup. I'm waiting for them to give me
feedback related to this is good enough, Elvis, you're all set. | have to stamp that when it's done. It's going to
have to be my stamp on it, which is fine. And if that's the case, we don't have to spend this money. If that's not
good enough, I'll have to get our consultant in to see what they need to do with hydraulic modeling. Things we
need to look upstream, downstream. It's not going to change a thing. It's still going to basically come with the
same outcome, but it's just probably more information that they feel comfortable enough to provide the permit
for us because we're going to need a couple waivers. So, I'm hoping as of yesterday that maybe this eight-page
memo with the backup, | call it the $80,000 memo, is going to do the trick. And if it is the case, tonight's motion
would not have to be executed when it comes to finances, but if it does, then we'll probably spend up to that to
get it done. So, with that said, | will let the Board know which way we go, but | went to the planning board last
week, and I'm here in front of you tonight to ask you to approve the additional funds required, if required. And |
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will not execute this change order until | hear back from the state that's saying, yes, your memo is good enough,
no, you still need to do some more. And that's where we're at. So, with that said, I'll take any questions you might
have.

Chairman Dumont: First off, | want to remind you, it's not frugal, it's fiscally responsible.
Elvis Dhima: That's right.

Chairman Dumont: That's the way this Board operates. Second of all, and | think, unfortunately, it seems to be a
necessity, but in that same line of thinking, | would agree, | think it's a waste of money. | think that the information
that you provided should be more than adequate enough. But | get how it works if you want to proceed forward
and if we want to try and take care of a safety concern.

Elvis Dhima: And this is 100% corridor funds, so this is not a taxpayer burden. But again, I'd rather spend the
money from the corridors related to improvements like construction related versus additional permits. So, we
still want to get them in a good place so they can feel comfortable making a decision, but at some point, you have
to make a decision, right? So that's kind of where we're at.

Chairman Dumont: | agree. | just know that we have other improvements in that corridor that couldn't get done,
so | look at that and | think the money could be better spent. Yes.

Selectman Vurgaropulos: Just a quick question about budgets. These two line items, are they shareable? Or if
not, do we have enough, like, that increase? The total when it comes out, is it going to come out of Zone 1 and
Zone 2? Is it proportional or is it all going to come out of one zone because you can share?

Elvis Dhima: It comes out of both zones. And the beautiful thing about this project is it's located on Lowell Road.
So, Lowell Road has access to Zone 1 and Zone 2. So, | would use whatever | need between zones.

Selectman Vurgaropulos: So essentially, it's one, just due to location.

Elvis Dhima: That's exactly it. So, to simplify this, you have about $1.2 million there available that you can utilize.
So, let's just say we use $183, you can still utilize the $900. But | would probably keep it, you know, split it 50-50
so | still have funds in Zone 1 and Zone 2 if | need to, or probably use more in Zone 1 and leave some in Zone 2
so that way | can balance things out.

Selectman Vurgaropulos: That's what | was trying to do. | know | had a hard time splitting it.
Elvis Dhima: No, no, no.
Selectman Vurgaropulos: You got where | was going.

Elvis Dhima: But you have a very good point, and we're probably going to, you know, now that you say that, I'll
probably do about $10,000 from Zone 2 and basically the rest of the funds from Zone 1. But this particular project,
it just happens to be right in the smack of the middle of both zones. Perfect spot.

Selectman Vurgaropulos: It is.

Elvis Dhima: Lowell Road, just so you know, Lowell Road, most of the Lowell Road is basically the boundary
between Zone 1 and Zone 2. So, anything along Lowell Road can get access to both zones. And this wasn't the
case until the Planning Board converted all the different corridors they had into Corridor 1 and 2. So, it's much
easier now versus before. It was three zones. It was more complicated. So that simplified that a lot. But, yes, to
your point, and that's a good point.

Selectman Vurgaropulos: | just don't want to run 1 through 0.

Elvis Dhima: Yes, that's exactly it. So, we'll probably tax Zone 1 a bit more than Zone 2 so we balance those things
out. But, yes. And as | said, I'm not going to execute the PO and the change order until | hear from the DS saying,
no, this is not good enough, we need to do something else. If they say this is good enough, make it finalized. All
of a sudden, we're all set. So, we'll see how good my writing skills are.

Roy Sorenson: Maybe we can reach out to our state reps to talk to them.
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Elvis Dhima: | know, right? | think they know how we operate. I'm trying not to put too much pressure because |
already made some calls. So, all I'm thinking is if it does happen, it's probably going to be like the engineering
constitution. It will be a nice big—1I'll get it on one of those nice big frames there, and I'll put my eight-page memo,
and it will be like this is — The constitution? The constitution right here. | mean, it's a bit —it's more than | expected
as far as, like, the efforts here, but it's what they want. So, we'll see if we can get there.

Selectman Vurgaropulos: | wouldn't rely on the state rep. It's election year. He's not pulling the strings.
Chairman Dumont: I've just been waiting for Mr. Dhima. He told me to hold off.

Roy Sorenson: To date, Mr. Dhima and myself have been talking to the DS. | think this is just an exercise in what
we'll call futility.

Chairman Dumont: Maybe it's a little bit of a shining of the light, right, so you understand what people go through
when people ask for additional documentation.

Elvis Dhima: On the other side? No, | do too. I'm on the other side, and it's just, you know, I'm on the —
Chairman Dumont: Now you're getting on the other side.

Elvis Dhima: And it's been, to your point, Mr. Chairman, it's been one of those weird situations when | have to
explain a regulator that I'm a regulator myself, and | know exactly what they're going through. But at some point,
you're going to have to make a decision based on the information you have. And | also told them, they say, no,
I'll see you in court. And | don't have a problem with that either. You know, I've had it. But | think we're in a good
place. | just wanted to be comfortable making the decision. And it's the right decision to move forward with this.
And | don't want to burn any bridges because we are lining up to do the crossing with them, which is a big project,
and they understand that. So, we want to keep that going because it's beneficial to both the DS and the town to
work this through. So that's where we're at.

Chairman Dumont: All right. Any other questions or comments, motions?

Roy Sorenson: If | may real quick, Mr. Chair, | would actually add, if you can, Selectman Vurgaropulos, to authorize
him to effectuate the agreement as necessary. All right. If we need to do this. Does that make sense?

Selectman Vurgaropulos made a motion, seconded by Selectman Guessferd, to approve Amendment No. 5 and
authorize Director of Development Services, Mr. Dhima, to effectuate the agreement up to $80,500, bringing the
total contract amount to 5414,900 for the efforts associated with additional efforts related to permit fees.
Funding to come from corridor funds, 2070-000-701, Zone 1 traffic improvements, and 2070-000-702, Zone 2
traffic improvements, as recommended by Planning Board and Development Services Director. Motion carried, 4-
0.

Chairman Dumont: Thank you very much.

Elvis Dhima: Thank you very much. Have a good night, guys.

D. Grant Opportunity — Fire/Decision
Chairman Dumont: Next up we have a grant opportunity. Chief Tice.

Roy Sorenson: Yeah, let me just, I'll open with this. Myself and Chief Tice talked about this last week. He'll get
into the narrative, but just so the board understands, | did give him the authority to move forward on this. He'll
explain further.

Chief Tice: So, it's our normal practice to come before the Board before we apply for a grant. The Homeland
Security grant opened end of June after your last meeting, and the application period closed last Friday before
this meeting. So, | did not have a chance to come before the applications were due, so I'm coming now to inform
you that we did apply for the grant. The good thing about this grant is there's no match. So, it's 100% funded if
we are awarded the grant.

Selectman Guessferd: Love those grants.
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Selectman Vurgaropulos: Those are the best kind.

Chief Tice: Yeah, yeah, it's a very good grant. And what we did, and for every grant opportunity when we go for
them, we look at our needs and we try to match it to what the grant, what's a high priority in the grant. So, this
project is one that hasn't really come up on the radar yet, but it's one of those ones that's out there that we knew
at some point we were going to have to deal with if we were going to keep this kind of capability. So, this is for,
we applied for a side-by-side off-road vehicle. The current vehicle that we have was donated by the, if | remember
correctly, was a Polaris dealership before it was a Subaru dealership, and they donated the side-by-side in 2002.
So, it's 24 years old. It's kind of a late-duty homeowner type side-by-side. It's been good for what we use it for,
but we've gotten a good life out of it. What we've applied for is to replace that, and it would be with a specific
public safety type off-road vehicle. So, it would be fit up with a forestry unit, so it would have some water and
capability to fight brush fires off the road, also have the ability to load a patient into a Stokes basket. So, if we
had somebody off in a wilderness area, instead of having to do a manual carryout, if we had access with this type
of a vehicle, we'd be able to bring them out by a vehicle, which would be much faster to get them out. So, this
total value would be $80,611.54. Being a Homeland Security grant, we do qualify for it, but it always helps to
work with PD, and the PD did agree to partner with us and signed a letter in support. So, | appreciate them for
doing that as well. But that's the project, and if we are awarded the grant, we will come back before we accept
it and make sure the board is on board to accept the grant.

Chairman Dumont: | appreciate you finding that and working on that. When Mr. Sorenson brought that forward,
I thought that was a great idea. It's a no-brainer. It's 100%.

Chief Tice: And that's what | thought, too. Obviously, we'd like to come to you guys before we make these moves.
Chairman Dumont: Anything to save the taxpayers some money, | think everybody here would agree.
Selectman Vurgaropulos: Thank you, Mr. Chairman. Chief, this is great. | hope we get it.

Chief Tice: Hopefully.

Selectman Vurgaropulos: You already answered my question | was going to ask about the basket, which is perfect.
My next question is what are we doing with the old asset, or is it going to become an auxiliary asset?

Chief Tice: We haven't made a decision on that yet because this just kind of came, and it was like rush and get it
done. | don't foresee us keeping it as an auxiliary. | foresee, at least at this point, auctioning it off or something.

Selectman Vurgaropulos: Perfect. Thank you.

Chairman Dumont: That was actually my question. Is there any requirements with this grant? | know sometimes,
depending on vehicle grants, they have a specific requirement. What happens to the old one, that you have to
sell it, that you do something specific with it.

Chief Tice: There's no ties to this one because it's not a replacement. This is a standalone, this type of vehicle.
Any other questions or comments, motions?

Roy Sorenson: No motion needed.

Chairman Dumont: No motion, all right. Just an update. All right, perfect.

E. IAFF Negotiating Team — Administration/Decision
Chairman Dumont: Next up, we have the IAFF negotiating team. | will turn it over to Mr. Sorenson.

Roy Sorenson: You can stick around, Chief, if you want. | don't think we'll need you, but you're here. You might
as well stay, right?

Chief Tice: Okay, I'll stay right here.

Roy Sorenson: All right. Next item is in relation to negotiating team for what's going to be the Professional
Firefighters of Hudson IAFF Local 3154. Their contract is up at the end of this fiscal year, which means we're going
to enter into negotiations. We have an August date set. If you look at our town charter, it tells us how we
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developed the membership of our negotiating team. That being said, there is one selectman as a liaison. The
current liaison to the fire department is the chair. 75-2 of our ordinance says the selectman liaison shall be chosen
by the chairman and ratified by the selectman. Understanding that, if you're asking me, should the chairman be
the liaison for negotiations, my answer would be yes. But with that, I'll give it to the board for discussion.

Chairman Dumont: How does the Board feel?

Selectman Guessferd: | don't have a problem with the liaison to the fire department being that person to
negotiate and happens to be the chair. The kind of confusion in my mind is that she'll be chosen by the chair and
ratified by the selectman, and the motion is to approve. So, I'm guessing that the motion is probably correct as it
is because | know you probably as the chair don't want to be selecting yourself.

Chairman Dumont: No, in past practice, and | apologize to cut you off, but past practice | remembered was that
the Board of Selectmen had always designated. It was typically in the past always the liaison to that department
for those specific negotiations. | actually sat on fire the first time around with Selectman Morin for that, and then
| sat on the DPW for that one as well. And then | can remember a couple of the other selectmen. | think it was
Selectman Roy at the time had sat on one of the couple of the executive departments that she was liaison to. So,
I would agree. | think the wording is a little weird. Either way, | think the choice is by the Board.

Selectman Guessferd: And | participated with the police last time because | was a liaison at the time as well.
Chairman Dumont: So, I'd be happy to do it if there's no objection, but ultimately it is the decision of the Board.
Selectman Vurgaropulos: | think it's perfectly appropriate for the direct liaison to be in the negotiation.

Selectman Guessferd: Yeah, and | just think for the purposes of, if nothing else, optics, if nothing else, then we
do approve.

Selectman Guessferd made a motion, seconded by Selectman Allan, to approve Selectman Dumont as the
designated Selectman ligison for contract negotiations with the Professional Firefighters of Hudson, IAFF local
number 3154. Motion carried, 4-0.

Chairman Dumont: Thank you very much. Thank you, Chief.

Chief Tice: Have a good night.

F. Police Subcommittee — Administration/First Reads
Chairman Dumont: All right, next up is the Policy Subcommittee. Mr. Sorenson.

Roy Sorenson: All right, thank you, Mr. Chair. So, Selectman Vurgaropulos referenced this a little bit in the
beginning of the meeting. Policy Subcommittee, we were kind of hot and heavy earlier in the year, a little bit of
a break because some other things were going on. | think we need to reconvene our meetings. Understanding
that, | did reach out to the HR generalist and asked for four policies. You don't have them here because I'm just
bringing these to the Board tonight. What | want to do is give us a chance to look at them, redline them, and get
them off to the Policy Subcommittee, which, as of right now, we have ten meetings scheduled next week, at
which time we come back. And | think I'll do the same thing I've done in the past. I'll put the documents right up
there. You'll see the red lines, and then we can have a discussion.

Selectman Guessferd: Absolutely.

Roy Sorenson: So, these are the four that the HR generalist, Michelle Brewster, has chosen to bring forward. And
with that, if the Board so chooses, | don't actually need a motion other than just consensus at this point.

Chairman Dumont: | think this was typical for how we handled it the last time, so | appreciate the heads-up. But,
yeah, you guys tear into those four.

Roy Sorenson: Back to work.
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G. Zoning Administrator Interview Committee — Administration/Decision
Chairman Dumont: All right. So next up is the Zoning Administrator Interview Committee. Mr. Sorenson, again.

Roy Sorenson: All right, thank you. So, again, working with the HR generalist and looking at potential replacement
and or a new candidate for the zoning administrative position. We're going to kind of follow the same process as
| think we did for the planner, for the finance director, and things of that nature. So, if the Board recalls that, we
actually put two members on the final interview committee. | think the initial interview committee will be myself,
the HR generalist, and probably Mr. Dhima, as he oversees that department. And we'll bring the finalists to the
next round, which will be more intense. We'll do some hypotheticals, as we've done in the past, hypotheticals,
ask some in-depth questions. In this instance, | did comprise the motion of two selectmen. However, | should say
in the past, we've done a selectman and then the Board member, whatever the Board might have been. So, in
this instance, it would be the zoning board. I'll put that out there for this Board to consider, how you want to
comprise it. But basically, I'm looking for two people to appoint tonight, whether it's two selectmen and or a
selectman and a zoning board member.

Chairman Dumont: Okay. So, | want to just tag along on that. | also had the same thought | had it written down,
that | think it would be appropriate for either the chair or the vice-chair of the zoning board to be a part of, and
I guess | would leave it up to this Board, whether it be the initial or the final interview committee.

Roy Sorenson: Final.

Chairman Dumont: | think that it would be important. That's what we did with the town planner. It was the same
thing. The chair participated with that one. So, with that, | would turn initially to Selectman Vurgaropulos.
Obviously, you are the liaison to zoning. Is this something that you have interest in, or is there any other board
members have interest in this?

Selectman Vurgaropulos: I'm willing to take on the responsibility. I'm willing to do it if we need it. I'll take on the
responsibility. I'm willing to contribute to the team.

Selectman Guessferd: | would do it as well, but, | mean, | will defer to the zoning liaison. We're going to need
two. We're going to need two and the chair or vice chair of the committee. Okay. That's fine. Being with the land
use, you know, division, absolutely.

Chairman Dumont: | have no objections. Selectman Allan?
Selectman Allan: Nope.
Chairman Dumont: Good to go. All right. No, | think that that's fair.

Selectman Allan made amotion, seconded by Selectman Guessferd, to appoint Selectman Vurgaropulos and
Selectman Guessferd, as well as chair and or vice chair of the ZBA, to the Zoning Administrator Interview
Committee. Motion carried, 4-0.

Chairman Dumont: And | guess just for a point of discussion, the reason why | chose that wording, | have not
spoken to the chair or the vice chair, for that matter, for availability. So, | guess I'll leave that up to Mr. Sorenson
to contact them to see who would be available to sit in on that. But that at least gives them the option.

H. Revenues and Expenditures — Administration/Decision
Chairman Dumont: Revenues and Expenditures, Mr. Sorenson.

Roy Sorenson: All right. So, this is our update to the June FY26 revenues and expenditures, otherwise known as
the end of the year. So, there we are at 100%. We've completed the fiscal year. The time that this report | believe
| put together, what did | say the date was on that? July 8th. So, these numbers come from the July 8th report.
General fund, 98%. We have the sewer fund at 73%. And we have the water fund at 97%. As part of that, we still
have encumbrances within the general fund of a little over $710,000. Sewer fund, a little under $300,000. And
the water fund, same thing, a little bit under $300,000. So, all three look good, obviously, as we get to the end of
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the ling, the end of the finish line. Dig into the details a little bit and kind of break out the departments. You see
the guardrail, 100%, and how they lay out. So, again, looks good. If you knew nothing about it and you see the
gaps under the green line and any bar that's above the blue line, I'd say we're in pretty good shape based off of
that in totality. Overall, as | mentioned, we're at 98%. The encumbrances, $710,000. If you take the
encumbrances out and we just look at expenditures only, at the time we ran this report, 89%. So, that looks
pretty good right now. Now, | must say, more debt came in after the fact because we still had payroll and some
AP. So those numbers may change a little bit when | go in the Budget Committee in two weeks because I'll have
more data. All right, sewer fund, take a look at that. You can kind of see how billing, collection, operations, capital
projects laid out. Revenue collected today, 56%. We do have some work here, and when | mention that, because
if you look overall at 73%, the revenue is 56%. You take it out. So, 56% versus 57% expenditures only. Why are
we in the 50s? Why aren't we closer to the 100s? | think that's going to be how we develop that budget. We
talked about that with the rates and everything else. So, there will be some work to do in that. Water fund, you
can kind of see how those laid out. Operations, again, this is because we're obviously buying more water and
supply. And operations-wise, we had a series of — actually, we had a lot of water main breaks this past winter as
well. But the revenue looks great, under 11%. So, that's offsetting that, which is good. Overall, 97%.
Encumbrances, as | mentioned, a little bit under $300,000. So, you take those out, 96%. So, the balance is there.
It looks good. We do have work, as | mentioned, to do, and we'll be coming back with sewer and water rates for
consideration on both of those and how we might move forward in the immediacy, maybe the next three to five
years. And as the Board is well aware, doing some different things within the water utility itself. General fund
revenue snapshot, which should be at 100%. That's where we want to be. We're at 107. Motor vehicles was a
little iffy in the middle of the year, but we recovered quite well. You can see our rebound. We cleared our mark
and more versus last year. Meals and room came in. That's complete. We finished well there. And then these are
just some other ones we keep an eye on, the highway block grant, cable fees, and investment interest in
ambulances. So, they all came in pretty good. Cable fees, as you know, and this is just a portion to the general
fund. By the way, when we developed the budget this year, because of the warrant article, that revenue no longer
exists. It goes right over to HCTV. That comes right out of the revenue list. Dig into the details a little bit, motor
vehicle revenue. So, you can see in ‘24, the number we were at, a little bit over 6.4. It continues to grow each
year, $6.8, and ‘25, our target this year. And that number was raised, by the way. It was $6.15. | think it's going
to be $6.3 for ‘27. Correct me if I'm wrong, Mr. Chair, but | think that's the number. But our target, we certainly
cleared that. So, $7 million versus $6.15. That's pretty good. That's obviously going to help with our revenue. Our
treasurer, as | mentioned, has done a great job. She'll be here at the next meeting, by the way, to do her update,
Barbara Bouley. You can kind of see the numbers, how they compare to ‘24 and ‘25. Our target for this year was
$375, and we finished at $605. So, another excellent gain there. So, those two that we keep an eye on finished
very well. All right, large departments, the budget for public works, a little bit, say let's just call it $6.3 million, all
inclusive. He did an excellent job getting to the finish line. He was over budget right out of the gate after winter,
well, all through winter, but he finished up quite well. So, Mr. Twardosky, or Director Twardosky, did a good job
keeping that in line. That number is going to come down a little bit because, as | mentioned, there's still some
expenses to come in. Same thing for Chief Cayot. Because of staffing, he was pretty much underwater all year,
but he recovered as well. So, he's in the negative 108, but you also had two major retirements in that department
over the past year, Chief Dionne and Animal Control Officer Jana as well. So, those two actually combined almost
meet that number. So, he balanced out. He did a great job getting to the finish line too. Fire did an excellent job.
| think the budget was better this year as far as the numbers were arranged versus last year. They're actually
going to be returning some. So, the fire chief did a good job there as well. | spoke to all three of these, well, the
two chiefs and the director, because, you know, the 75, a three-quarter point mark, because of what was
happening with staffing and winter and things of that nature, | asked them to keep a close eye on their budget.
They did a great job taking this thing to the finish line and adjusting their operations. So, | just can't thank them
enough for obviously being team players with that. All right, summary. This is preliminary, unaudited. So, what |
give you is just numbers, as | mentioned, and Selectman Vurgaropulos will be at the Budget Committee meeting
together. These numbers are going to change. So, this presentation is going to be different from the one you're
going to see in a week and a half. We're still closing out expenditures. Salaries appear to balance out.
Encumbrances have all been secured. The Board saw those. | think there's a little bit over 700 somewhere in
there outside of the major project ones. I'm going to say roughly 1% under budget. | don't have that total number.
And that's a conservative number, by the way. | think we're going to do better than that, but | don't want you
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holding me to it. Let the auditors figure it out. That's their job. | would say | don't have any major concerns when
they go to balance the books where we may finish. Questions?

Selectman Guessferd: That sounds like it was a good year. Excellent job.

I. FY2028 Budget Directive — Administration/Decision
Chairman Dumont: So next up is our Budget Directive for 2028. We're going to have Mr. Sorenson.

Roy Sorenson: All right. So, we talked about ‘26. We're entering ‘27, and we're looking forward to ‘28. So, that's
the beauty of working off of a fiscal year, | would say. So that's what we're here to talk about tonight. We're going
to talk about FY28, and | think the Board kind of asked me. | think this will be my second budget. ‘27 will be the
first one. Kind of just put some things out there, try to see how the Board will react. A little bit more aggressive
this year in that I'm going to tell you what | think. And, again, it's your decision, but I'm going to kind of put you,
get you into my world a little bit and why we should do it this way. But | work at the pleasure of this Board, and
you guys make those decisions. All right. We talked about this a couple, about a month ago when | came in with
the preface in the beginning, right, some of the things we were looking at and what the outlook is. It's difficult to
predict. You know, you're looking out a full year, right? But if you try to do that, those are the numbers you're
looking at. These are the big items that would make up the budget. You can see high risk, moderate pressure,
stable, and uncertainty. | think what we have to keep a close eye on, and this is where we say we're going to go
0%, 1%, 2.5%, 3%. It's going to be operating. All of these other items we cannot control. | think we have to make
the proper adjustments within the budget itself. Those are true numbers. We make those numbers as true as we
can. And then we focus on giving a directive to the department heads based off of your operating supplies, right?
Now, that alone, if you look at the ‘28 outlook, it's going to be 2% to 5%. All right. That's based off of whatever
predictors we have and we ran. So, there's a huge range there as well. All right. The way we look at it is we look
at out-of-budget requests. There's a little bit of data on out-of-budget requests. All right. So, that is what was
approved from ‘23 to ‘27. So those are your hotline numbers. All right. You saw what the Board did. Now let's
break into what would the increase be. Last year you went 2.5%. So, we talked about operating supplies. You did
buy into my theory on let's take the utilities out, let's take the contracts out, let's take that stuff out that we know
is going to go up. We don't want that to hamper what our directive is. And then you guys went with the 2.5%. So,
we put that together. That's how the budget was put together. Given the current economic situation, what's
happening, I'm not saying we should go there this year. | think we stay level funded, and it's 0%. Why do | say
that? Because of these two numbers. You have 4.2 and 3.6. This is CPl and inflation. Now, with what's happening
in the world, obviously that's a big driver. Those numbers could come down, but we don't know that. So, as |
mentioned, | think we stay level funded. We stay at zero. So, whatever you have on that side, we leave it stable,
but we obviously increase the items, as | mentioned, that we have to. If you're looking at out-of-budget requests,
what should that number be? | would simply say the Board entertains or | direct the department heads to get me
to a number around $400,000 just for consideration. So, we have a pile of projects and or wants up to $400,000.
They come to this Board, and | would recommend this Board brings it back to $250,000. So, your out-of-budget
requests are at $250,000. So, you're level funded, and your out-of-budget requests, which are wants. Those are
wants, right? That's something that the departments want. And this is department-wide across the town,
$250,000. It's not a big number, but last year it was only $237,000. Here's why. These will be warrant articles, |
believe they will be, and they're going to be large numbers, your municipal financial software. That could be the
first of three years. You're going to have the professional firefighters, CBA. Don't forget you also have the
additional four firefighters that were approved coming on full-time. Those will be in the budget. They need a new
fire truck. Now the interesting thing about the fire truck, and I'll get into the details with this at a future meeting
when we do the kickoff, they need to order two years in advance. So, we want to get the authority to spend, but
the impact won't be probably until ‘29 or ‘30, because that's when the vehicle will be delivered. Talking to Mr.
Dhima, there will be a big number here for county road bridge improvements, and that will be participate. Mr.
Twardosky, we have $1.1 million in the budget for paving. Do we want to ask the voters separately in a warrant
article? Do you want to do another $150,000? Do you want to do another $250,000 for paving? | don't know. |
don't know what that number is, but this may come forward. The extreme weather CRF that we funded last year,
minimally by the way. We didn't put a lot of money into that. | think you need to start building that. He's not
going to have money, too much left over to pad that based off of the warrant article. | know that the police chief
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still wants to look at the police prosecutor. And then, of course, | think the two CRFs that | would definitely focus
on are drainage and property rebuild as well. Now, there's going to be some other warrant articles in here, and
some of these maybe could go into the budget, but | just see these as big-ticket items. That's why | have them
out here as warrant articles. You folks will make the decision on where they might live, whether they live in the
operating budget or they live as warrant articles. Now, if they go back in the budget, then that 250 number |
talked about is going to go up. All right? The CRFs, obviously, are standalone warrant articles, and then this is
going to be a warrant article as well, as well as the fire truck. All right, let's talk about the schedule because
there's some changes here as well. One of the things the Budget Committee mentioned last year was they didn't
like how we got, | think, | want to say the month of November trickled into December, and there was just a lot of
jumbling of meetings between the town and the school. There was conversations about, you know, we used to
do this sooner in the year. Why can't we do that now? So, I'm willing to entertain that this year, setting the
schedule, pushing it up a month. What does that mean? It means that the budget books will be to the selectmen
by September 4th. We talked about pushing these up. That means the whole month of September we're going
to be in meetings, and we're going to be talking about the budget. We have a regular meeting on the 8th, the
first night of BOS budget review, and this could be subject to change, but this is wherever the department is
plugged in right now. A lot of these | can cover, and | think we can move through. If we're going level funded,
there's not going to be a lot of discussion here unless you guys want to make cuts, okay, because these aren't
huge budgets. There are some in here that are big, and we'll talk about that. The second night would be, much
of it would be public works and development services. Now Mr. Dhima is obviously going to cover this, so a lot
of fun as well in conservation commission. So, he'll cover all those. We'll have the library in there as well. That
could change. I still haven't confirmed with the director on that. | think Director Pilla will still be here. She won't,
would have been retired. | think she'll still be here for the budget process. And then the third night, obviously
two big hitters, police and fire, HCTV, which is just a courtesy to the Board, and then the warrant articles. | would
say during these meetings, | will do a general intro at the first meeting, but | think the Board needs to dig into the
details that night. So, we need to look at the budgets and make decisions that night, which means cuts, ads, or
whatever you want to do. Because last year, we kind of looked at them, and then we came back and we lost some
time. So, the meetings could be long, | guess is my point. We do have a regular business meeting scheduled for
the 22nd, and we could continue budget into that meeting if we have to, perhaps warrant articles as well. And
then if we need to go to the 24th, we could reserve that. Ultimately, the budget books get to the budget
committee by October 7th, which is much sooner than we had last year. | did talk to Chairman Lawrence. | think
they'd be more than happy if that's the case. Now, some of the things that will likely affect the budget, as | talked
about, is health insurance. We're not going to have hard numbers for health insurance by this time. So, we either
leave it or we estimate it, and then we come back and we readjust it. The other wild card with health insurance
is if we leave the Health Trust and we go a different route with a private, that could change as well. So, there's a
lot happening there, but | think ultimately, by the time we get the books to the budget committee, the
adjustments would be just that. It would be health insurance or whatever it might be. The Board would have
made its decisions on the major items, including warrant articles. And | think at that point, we go and we move
forward. We'll discuss revenues as well. As you know, the law has changed, so the budget committee will be
responsible for the default budget. Now, that's something | need to talk to them about. The way that's worked
here, obviously, we craft the default budget. You guys approve it. Now, would they be more hands-on? | don't
know yet. We'll see what happens, but | think there'll be a quasi-partnership there too.

Selectman Vurgaropulos: There's a subcommittee. Well, the subcommittee was to determine the feasibility
around it and start looking into what we could do. So how it's going to expand into the full committee remains
to be seen at the moment.

Roy Sorenson: And I'll pose some of those questions to them at the next meeting, and we'll see what they come
up with for answers. But you can see the month of September is pretty dense. Just an informational slide here,
and | get this information from our chief assessor, he talked a little bit about it tonight. What does Hudson stand
versus some of the other communities? This is based off of single-family home only, which value around, I'd say,
$475,000 is kind of the median of what it might be. We do pretty good, if you look at the taxes collected. And
then, you know, you plug in our tax rate, which was, | think, the FY27 budget now. We balanced it versus what
the current tax rate. That's town only, of course. That's not the full tax rate of $17.11, but that's just the town
side. It stands well at $5.57. So, some good information there as we continue to move forward. That's it. So those
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are my points. Those are my thoughts. You can either say good job, Mr. Sorenson, but we're going to do it our
way. | won't take any offense to that.

Selectman Guessferd: We could say both. We could say good job and we'll do it our way.
Roy Sorenson: You could do that, too, because it is a good job.

Chairman Dumont: Yeah, so let's jump in. That was the first thing | was going to say. | think that was excellent.
The PowerPoint obviously helps a lot. So, | think you captured a lot of what | think a lot of our discussions have
been over the past couple of meetings, but I'll turn it over to Board members. Where do we want to be at?

Selectman Vurgaropulos: Actually, | think yesterday | was talking with Mr. Sorenson and I'm of the opinion we
had a really good year. As painful as it was, we made some good decisions last year to keep it tight, and we still
allowed a little bit of growth. | think this year we do exactly what Mr. Sorenson is saying. We do flat and then
worry about out of budget and then see what comes to the table and then evaluate everything. Let's try to keep
it tight at least for this next cycle, and then the next cycle after that we can look at it again just if we want to give
them a percentage or stay flat again.

Selectman Guessferd: Yeah, I'm kind of thinking along the same lines. We gave two and a half last year. This year
it's kind of like, okay, we've got to tighten a little bit. The biggest concern | always have with these things is not
to artificially constrain the department heads for needs. So, we talk about that the out-of-budget requests are
wants. I've seen in the past that sometimes they'll hold something back in the budget because of what we
directed them to do, and then when they come back to us with the wants or the out-of-budget, then there's
things in there that they should have put in the budget. So that's really, | think, from my perspective, Mr.
Sorenson, you're going to have to work with the department heads on that to make sure that they get in the
budget the things they have to have, the things that affect public safety, the things that are going to be necessary,
and they don't try to hold anything back in order to appease us and then we put it back in anyway. So that's my
concern, and sometimes you have to bite the bullet a little bit for those needs. And so, | just want to make sure
that we're giving the message, a consistent and clear message that if you have an absolute need, something that
you need, absolutely have to have in your budget, and maybe it pushes things a little bit, bring it to us. Don't
throw it outside the budget and then ask us to try to pull it back in, and that will also help protect that $250,000
or $400,000 that you're going to come to us with. So, we're not going to just take part of that and just have it be,
oh, we've got to put it right back in anyway. So given the directives or given the suggestions that you have for us,
and I'd say with those concerns, | guess I'll say I'm good with that.

Chairman Dumont: | appreciate that, and | think you hit the nail on the head, and | know Mr. Sorenson touched
on it briefly too. Obviously, the Board of Selectmen has the full authority to change that as we go along. | know
that we've worked on it in the past where we've had a couple department heads that even with a directive of
two and a half, or | think the previous year was one and a half or two or something, but we said, no, that should
be in the budget, and we rolled that in a couple times. So, | definitely think everybody is going to have to keep
their eye on those things and make sure that we're balancing it. I'm happy to see this. | think that what this does
clearly is it tells the people who are nervous about taxes that we're taking it seriously. However, with the out-of-
budget request and the list of other expenses, | think people understand that we're spending money on what we
truly do need. We've heard from Mr. Sorenson and some department heads on those needs. We heard from the
last year and we've heard through this year, so | think we can balance that pretty well. | know I try to bundle it
all together because even though we may have a 0% increase or a level-funded budget, well, we just listed off
the fire contract. We know we're not going to want to go without a contract, the municipal software. We're going
to be spending a significant amount of money or asking, | should say, the taxpayers if we can absorb this.

Selectman Guessferd: Right, there's some big ones there.

Chairman Dumont: Ultimately, those then flow into our next year's budget. | think this will be a great start and
I'm looking forward to it. Selectman Allan?

Selectman Allan: | have nothing to add. | agree with what's been said here tonight.

Chairman Dumont: With that, does anybody want to make a motion?
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Selectman Vurgaropulos: | just got one more thing.
Chairman Dumont: Sorry, go ahead, Selectman.

Selectman Vurgaropulos: | would just say along the lines of what Selectman Guessferd was saying, when we
please inform the department heads when they bring us their list, | think it's fine if they give us a want and needs
list, you know, rather than us trying to decide it, like figure out what's our want and need. Have them deliver it
like that, a want and a need, and have good backups so we can really dissect it and really understand it. Because
if it's just a one-pager and there's nothing to back it up, it's probably going to get pushed lower to the bottom of
the pile, you know. But if you've got the supporting documents, your due diligence, you know, we're going to be
able to make a better educated decision.

Roy Sorenson: Yeah, we'll kind of build it like we did last year, separate index, so all the details in there.

Selectman Guessferd: Summarize there. Give us the Reader's Digest version up front in terms of what's important
in there and, you know, the big hitters, and then we can dive in as much as we need to.

Chairman Dumont: All right.

Selectman Allan: Go ahead.

Selectman Guessferd: Were you going to make the motion?
Selectman Allan: | was, but.

Selectman Guessferd: Go ahead.

Selectman Allan made a motion, seconded by Selectman Guessferd, to direct Department Heads to submit level-
funded budgets, exclusive of labor and benefits, and as presented here, for their proposed Fiscal Year 2028
budgets. Any other major items or new initiatives, moreover warrant articles, shall be submitted separately for
the Board's consideration. Further, to adopt the budget scheduled as presented. Motion carried, 4-0.

Chairman Dumont: We're looking forward to the presentation to the Budget Committee and see how they like
that new schedule, so.

Selectman Vurgaropulos: | think they'll be very pleased with it.
Selectman Guessferd: | would hope so. They don't ever seem to be pleased about a lot.

Selectman Vurgaropulos: Though that may be true, | do believe, like, they made a request for us to try to swing
the time around.

Selectman Guessferd: We want to cooperate.

Selectman Vurgaropulos: And we're working with them. So, like, hopefully the schools do the same and then we
can all work together and get there.

SELECTMEN LIAISON REPORTS/OTHER REMARKS

Selectman Allan: | have nothing on the school board front. They canceled the last meeting, and then the
Benson's Park Committee meets this Thursday.

Selectman Jakoby: Excused.

Selectman Vurgaropulos: Sorry. Apparently, they have a — | don't have much. | had one — | wasn't here for the
last Selectman meeting, and | had one zoning meeting before that, but nothing major came out of it. And, yeah,
right now | don't have much.

Chairman Dumont: There will be a lot more coming on your plate soon enough.

Selectman Vurgaropulos: Yeah, yeah, | know. I've got a big plate.
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Selectman Guessferd: Let's see. We have, for planning, there was a meeting last week. We have a workshop

this week. On Thursday we'll be working on looking at the regulations and zoning and a few things that really
we can't probably accomplish well in a meeting. So, we'll be having that workshop on Thursday evening of this
week. As far as the library is concerned, | think it was mentioned a little bit earlier, the only thing — there is a
meeting next week, next Wednesday night. As people probably know, the director is going to be retiring, so they
are putting out the notice, starting the process, so that there's a little tiny — maybe not much overlap, but at
least there won't be a gap. That's the goal, is to have the new director there when Linda Peele retires. So, they're
working through that process. I've been impressed with how they've been working. There's some really good
board members, very passionate people on that committee. And so, they're doing well. As for Rec, | don't really
have a lot of Rec updates. The summer program is well underway. The kids are doing great, having fun.
Counselors are doing a great job. And so, it's all moving forward well there. And as we all know, for the Rec
department, that's one of the revenue generators that helps a lot. So, other than that, | think that's about all |
have.

Chairman Dumont: All right. So just a couple things. Yeah, | did fill in at the planning board meeting. Wasn't a
whole lot going on there. It was a pretty light schedule, basically some administrative decisions, discussion over
the corridor funds, as Mr. Dhima spoke to earlier today. Conservation Commission met on Monday. Yesterday,
I should say, they had some discussion on a possible land donation off of Ledge Road that they're going to be
looking at. They also went over some discussion for their bylaws that they're working on, some updates to go
through that, as well as they're interested in getting a tent set up, which | believe | just got confirmation that
they might be able to do that for Old Home's Day. And | was going to extend that out. Now that we know that's
a thing that's one committee. | don't know if Benson Park Selectman Allan would be interested or if another
selectman has any department or committee that would be interested in sharing some time over there. I'm sure
that the Conservation Commission would be amendable to that so they don't have to have somebody there
every single day. They could maybe operate with some other groups. So, they wanted me to make sure that |
extended that offer. And that was just about it. One thing | did want to bring up to this board and just kind of
put it on your radar, and I'd like to make sure we have the discussion with Selectman Jakoby, is Conservation
Commission over the past five or ten years has done some significant land purchases. It took about three
decades to build up a little over $1 million in a fund to purchase land for conservation. That's been depleted
down to about $700,000, | think with some really good purchases. They're looking for the L-CHIP, which this
Board obviously recommended, and a purchase of a piece of land off of Wason Road. With that, if we get the
grant, fantastic. That's a 50% match. If not, that's about a $400,000 expenditure. Still working on the final
numbers. If that went through, that would deplete down to $300,000. They have other land that they want, and
obviously these recommendations come in from this Board. There was some conversation over what that
number may look like. Some conservation members could see it going to zero, and just using that up. | prefer to
think that you might want to leave a balance in there. Ultimately, obviously though, as being only one member,
| wanted to put it to the board, and | will fill in Selectman Jakoby to see maybe what your guys' thoughts are so
| can give them some kind of direction to say, this is how the board feels this fund should be used. Again, we
don't need a decision tonight, but | just wanted to put that on your radar to see where everybody might be at
on it. There was some significant discussion, so | figured I'd bring it forward here. But other than that, that's all
I have.

Selectman Guessferd: Can | say one more thing before Mr. Sorenson? In case anybody was wondering if the
town did anything with regard to the 250th, there actually was a ceremony last Saturday over at the Hills House.
That was co-sponsored by the Historical Society and the American Legion. It really wasn't well-known or
advertised, but there was a ceremony over there, so we did acknowledge and celebrate that. We didn't have
much attendance, but we did do something for it in case anybody was out there and was wondering if the town
was going to do anything. So, for things like this in the future, we'll try to make sure that we get them advertised
a little bit better. I think it was kind of a last-minute decision, so I'm going to be a cop on that, but | just wanted
to let you know.
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Selectman Vurgaropulos: Thank you. You were talking and then you were going to be zoning. We're also working
on amending the bylaws and updating them. When you said that, | was like, oh, yeah, that works. | want to bring
that up.

Chairman Dumont: I'm glad to hear that. They reviewed that when | was the liaison for it, and | think that those
bylaws, just like we do, should at least be looked at or entertained on a yearly basis to make sure it's working
out. There is one other thing. Happy early birthday to Selectman Guestford. Hopefully you enjoy your birthday.
So, | figured I'd throw that out there in the public airway so maybe everybody will blast you. So, with that, I'll
turn it over to Mr. Sorenson.

REMARKS BY TOWN ADMINISTRATOR - Presentation

Roy Sorenson: All right. Quick update, town administrator report. Jim Paquette became a Certified Public
Manager. | think at this point we have two, Jim Michaud, our chief assessor who was here earlier, and Deputy
Chief Paquette. This isn't easy to get. You work through the state to do this. A lot of these courses they take,
leadership-type, management-type courses, based in principle on public administration and things of that
nature. So, kudos to him. It's not easy to do, and he was awarded his CPM, so he is now a certified public
manager. Hudson PD finished up their youth academy this past month. They had quite a bit of turnout. As you
can see, the kids that went through the program, the chief said it was very productive. Kids learned a lot, and
who knows, maybe you'll have some future patrol officers, detectives, and maybe even a chief of police in there
at some point. Speaking of libraries, this is interesting. We had our library meeting, select, | guess it was that
last month or whatever it was. It wasn't long. | got out of there a little early, and | said, you know what, I'm going
to go by the Hudson Community Recreational Park to see if anybody is using those pickleball courts, and | was
blown away. The courts were packed. It was probably six to eight people on the other side of the fence there
on the left waiting to get on the court. Parking lot was full. There was nowhere to park, and it was amazing.
They're getting used, and the people love them. That was an excellent project. Yes, Mr. Chair.

Chairman Dumont: One question. I'm sure everybody has seen this stuff out on Facebook, we don't have a zip-
lining course going in at the park.

Selectman Vurgaropulos: | was just thinking about that.
Chairman Dumont: Make sure | wasn't missing something.
Selectman Vurgaropulos: The location changes daily.
Chairman Dumont: | know.

Roy Sorenson: The Board has not made any decisions on Phase 2. Actually, we haven't even had any discussions
on Phase 2. Right now, it's pickleball courts, and that's it.

Chairman Dumont: Thank you.

Roy Sorenson: Benson Park, they're going to be, and Susan Clemente asked me to bring this to the board's
attention. On July 25th, so it's right around the corner, they're going to do the unveiling of their granite posts
that were donated, and the Board took action on this earlier in the year. The Board is invited. So 10 a.m. on July
25th, you'll see the unveiling of the monuments. This is a combination of the granite that was donated and the
plaques that Jack Madden secured, and they'll be in and around the different assets within the park themselves.
So, I'll extend this. Actually, I'll have Lorrie put this invitation back out to the folks as well. And if you can, make
it there that day, fantastic. Other than that, you'll see them at some point, I'm sure. Hudson Grange Awards, so
we had the, they do this every year, Beth Ide from Hudson Memorial School got an award, Tim Malley,
community citizen planning board chair, and then we had Jared Neff, Master Patrol officer of PD, and Michael
Lewis, Firefighter/AEMT. So, congratulations to them for getting the Hudson Grange Awards for the year.
Finance group, talking about our working group, this is out. So go online if you want to see it. It's 120 pages or
whatever it is, | don't know what it is. So, if you want to spend some time reading it, have at it. It's been
advertised. We've already had different firms reach out to us. You can seeiit's a tight schedule, but we're tracking
right with the budget year. So, the heavy lifting for this group hasn't even started yet. If the document was a
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heavy lift, we have a much taller task in the evaluations that are going to be coming in and how we put that
together and have it ready to go. So, this Board can actually sign off on what we believe would be the proper
vendor and what we might put up on a warrant article. That said, the only thing | want to add is | don't have it
in there, but CPCNH, their rates came out. Their basic rate is $14.949 per kilowatt, and Eversource default rate
is up to $0.14. So, it's still low. There's a difference there. We are still in the aggregate with CPCNH. We should
be able to pull out of that, as you know, hopefully by year's end. Still working with our attorney on that. | know
other towns are as well. | don't have any more updates other than that, and as | get those, I'll bring it to the
board's attention. One last thing. My office did receive this certificate, and this is from the veteran’s group where
we celebrated the Phaneuf’s, and this is up in Manchester at their park, Gulf Wars and War and Terror Memorial.
So, they're thanking—this is the Manchester Veterans Council. | should have said in the beginning. The Board
has selected me for contributing. | know the Phaneuf family was very excited with the whole process. So, this is
great, and we'll keep this either upstairs in the board's area or down here, one or the other, to commemorate
that special day.

Selectman Guessferd: | have to say | was up there a couple weeks ago, and we made a point to go over to
Veterans Park and look at it. There's actually two different—

Roy Sorenson: Because there was two, and we actually asked them that. It's right in the center, it's right in the
middle.

Selectman Guessferd: Right in the middle, right in the monument.

Roy Sorenson: It's fantastic.

Selectman Guessferd: Yeah, so | thought that was great. | was glad | got a chance to see it. That's fantastic.
Roy Sorenson: Yeah, they did a great job.

Chairman Dumont: Perfect. All right, thank you, Mr. Sorenson. Thank you.

REMARKS BY SCHOOL BOARD — Excused.

NONPUBLIC - N/A
MOTIONS MADE IN NONPUBLIC

Chairman Dumont: So next up we have our nonpublic sessions. First up, we'll have you read number one into
the record.

Roy Sorenson: All right, buckle up. We have a lot to cover here. All right, motion number one, session one.

Selectman Guessferd made a motion, seconded by Selectman Vurgaropulos, to amend the motion made at the
Board of Selectmen meeting on June 3, 2026 - the motion was made by Selectman Jakoby, seconded by
Selectman Allan, to hire Colin O'Brien for the position of Firefighter/Paramedic in the fire department at the
contracted salary of 538.60 per hour, step six, rate effective as of July 1, 2026. This assignment will be a non-
exempt position in accordance with the International Association of Firefighters Local 3154. Adding that, on
Tuesday, June 30, 2026, we were informed by Mr. O'Brien that he has decided to decline the job offer for
employment with the Town of Hudson. Motion carried, 4-0.

Selectman Allan made a motion, seconded by Selectman Vurgaropulos, to promote Master Firefighter/AEMT
Adam Labore to the position of Lieutenant/AEMT, at an hourly rate of 540.81 per hour (step three), a non-exempt
position in accordance with the International Association of Firefighters Local 3154, as recommended by the Fire
Chief. Motion carried, 4-0.

Selectman Vurgaropulos made a motion, seconded by Selectman Guessferd, to promote Master
Firefighter/AEMT Jeffrey Ojiba to the position of Lieutenant/AEMT, at an hourly rate of 540.81 per hour (step 3),
a_non-exempt position in _accordance with the International Association of Firefighters Local 3154, as
recommended by the Fire Chief. Motion carried, 4-0.

25



14,

Hudson, NH Board of Selectmen 07-14-26 Minutes

Selectman Guessferd made a _motion, seconded by Selectman Allan, to promote Firefighter/Paramedic
Christopher Pervere to the position of Lieutenant/Paramedic at an hourly rate of $38.83 per hour (step 1), a non-
exempt position in accordance with the International Association of Firefighters Local 3154, as recommended by
the Fire Chief. Motion carried, 4-0.

Selectman Vurgaropulos made a motion, seconded by Selectman Allan, to amend the motion made at the Board
of Selectman's meeting of June 23rd, 2026. The motion was made by Selectman Allan, seconded by Selectman
Jakoby, to hire John Campbell for the position of Custodian with the Town of Hudson at a starting rate of 524.67
per_hour, corresponding to step three of the Teamsters Local 633 Hudson Support Staff Collective Bargain
Enterprise. This position is classified as non-exempt. Adding that on Wednesday, July 8th, 2026, the HR Generalist
was informed by Mr. Campbell that he has decided to withdraw his acceptance of the custodian position with
the Town of Hudson. Motion carried, 4-0.

Selectman Guessferd made a motion, seconded by selectman Vurgaropulos, to direct the Town Administrator to
explore the feasibility of leasing space at the Oakwood facility as a temporary solution for location of the Hudson
Community Food Pantry. Motion carried, 4-0.

Selectman Allan made a motion, seconded by Selectman Vurgaropulos, to authorize the Town Administrator and
Chairman to engage in discussions with the Hudson Police, Fire, and Town Supervisors Association on the newly
created position of Deputy Police Chief. Moreover, recognition, including any resolution thereof, to be brought
back to the Board for consideration. Motion carried, 4-0.

Selectman Guessferd made a motion, seconded by Selectman Allan, to unseal the Board of Selectman non-public
session meeting minutes for item 3A of the May 12, 2026 meeting. Motion carried, 4-0.

Selectman Vurgaropulos made a motion, seconded by Selectman Guessferd, to unseal the Board of Selectman
non-public session meeting minutes for item 3B of the May 12, 2026 Board of Selectman meeting. Motion
carried, 4-0.

Selectman Vurgaropulos made a motion, seconded by Selectman Allan, to unseal the Board of Selectman non-
public session meeting minutes for item 3C of the May 12, 2026 Board of Selectman meeting. Motion carried, 4-
0.

ADJOURNMENT

Selectman Guessferd made a motion, seconded by Selectman Allan, to adjourn at 8:55 p.m. Motion carried, 4-0.

Recorded by HCTV and transcribed by Lorrie Weissgarber, Executive Assistant.

Dillon Dumont, Chairman Bob Guessferd, Vice-Chairman

Xen Vurgaropulos, Selectman Heidi Jakoby, Selectman

Kimberly Allan, Selectman
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TOWN OF HUDSON

Office of the Town Administrator

12 School Street
Hudson, New Hampshire 03051

Roy E. Sorenson, Town Administrator
rsorenson@hudsonnh.gov - Tel: 603-886-6024 - Fax: 603-598-6481

To: Board of Selectmen 2
: . v /
From: Roy E. Sorenson, Town Administrator A
Cec: Finance Department A 7 o ~—

Date:  July 23,2026
Re: Old Business - Policy Subcommittee, Chapter 98

This Item requires a Public Hearing

Recommended Motion: “Move that the Board of Selectmen hereby adopt the
amendments to Chapter 98, Purchasing and Contracts, as presented, pursuant to the
authority granted under RSA 41:14-b, effective immediately.”

Background:
As you know we have accepted the revisions to Chapter 98 — General Purchasing

Regulations. The amended version was publicly noticed in the Nashua Telegraph on July
5™ and is before you tonight for adoption upon conclusion of the public hearing.

Thank you.

RECEIVIED
JUL 23,2026
BOS AGENDA
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General Purchasing Regulations

§ 98-1. Policy stated.

It shall be the policy of the Town of Hudson, New Hampshire, as adopted by the Board of
Selectmen that:

A

All municipal purchasing and procurement activities are conducted in a fair, impartial,
transparent, and ethical manner that maintains public confidence in the integrity of municipal
government.

The Administrative Code shall establish purchasing and contract procedures, including the
assignment of all responsibilities for such purchases, to the Board or Selectman or its
designee, or such purchasing agent as established by the legislative body, and the combination
purchasing of similar articles by different departments.

The Board of Selectman (BOS) shall establish from time-to-time dollar limits for purchases
and contracts, which must be by competitive bid, and shall establish the bidding procedures.
No competitive bids shall be required when purchasing through the State of New Hampshire
bid prices.

Requirements for bids may be waived in specific instances by a majority vote of the BOS in
attendance at a duly advertised meeting. The BOS shall establish dollar amounts for purchases
or contracts, beyond which no purchase shall be made or contracts entered into without the
affirmative vote of a majority of the BOS in attendance at a duly advertised meeting. Once
the BOS has voted to make a purchase or enter into a contract, the Chairman shall carry out
the vote of the BOS and enter into such transaction on behalf of the Town.

The purchase of, or the contract for the provision of, all materials, supplies, and contractual
services utilized by any agency of the Town of Hudson shall be pursued in accordance with
the provisions of this article and other such rules and regulations, as may be promulgated by
the Finance Director with the approval of the Board of Selectmen.

In no instance shall such rules and regulations promulgated by the Finance Director, with the
approval of the BOS, contradict any provision of this article. The provisions of these rules do
not apply to the acquisition or disposition of real property or improvements, nor does it apply
to appurtenant structures valued over $10,000.

§ 98-2. Purchasing agent.

The Finance Director of the Town shall serve as the Board of Selectmen's designee as Purchasing
Agent. The Town Administrator will serve in such capacity should the Finance Director be
unavailable.

§ 98-3. Powers and duties of the purchasing agent.

The Finance Director shall direct the operation of the Town's purchasing system as follows:



With the approval of the BOS, the Finance Director shall establish, and amend, when necessary,
all rules and regulations allowed by this article and necessary to the effective operation of the
purchasing system.

A. The Finance Director shall approve and/or negotiate all purchases and contracts made by the
Town. All such approvals or negotiations are subject to the review and/or approval of the
BOS unless otherwise provided for in this article.

B.  The Finance Director shall prescribe and maintain such forms as he/she shall find reasonable
and necessary to fulfill the purpose of this article.

C. The Finance Director shall prepare and adopt a standard purchasing nomenclature for using
agencies and suppliers.

D. When deemed necessary or desirable, the Finance Director shall combine requirements of
using agencies to effect delivery, unit cost or other procurement factors that are in the best
interests of the Town.

E.  When deemed necessary or desirable, the Finance Director, with the approval of the BOS,
shall have the authority to join with other units of government in cooperative purchasing plans
to effect delivery, unit cost or other procurement factors that are in the best interests of the
Town.

F.  With the approval of the BOS, the Finance Director shall implement the conditions and terms
under which services, materials, and supplies may be acquired from federal, state, school, and
other government agencies or associated organizations and to negotiate the prices of such
purchases.

G. The Finance Director shall maintain such stores of materials and supplies as he/she deems
necessary to support the individual and/or aggregate requirements of the using agencies. The
distribution of items from such stores shall be executed only upon the approval of the Finance
Director according to rules and regulations promulgated by the Finance Director.

H. With the approval of the BOS and in cooperation with using agencies, the Finance Director
may declare any operating equipment, materials and supplies surplus. After reasonable public
notice, the Finance Director, with the approval of the BOS, may dispose of any item declared
to be surplus in a manner that encourages the most desirable financial arrangement for the
Town and provides for equal opportunity for participation by the public.

§ 98-4. Conflict of interest.
A conflict of interest exists when an individual's personal, financial, business, family, or
organizational interests could reasonably be expected to influence, or appear to influence, the
individual's judgment or actions regarding a municipal procurement decision.
Conflicts may be actual, potential, or perceived.

Examples include, but are not limited to:

(1) Ownership or financial interest in a vendor or contractor.



(2) Employment by, or consulting arrangements with, a vendor or contractor.
(3) Receipt of compensation, commissions, gifts, or benefits from a vendor.

(4) A spouse, domestic partner, parent, child, sibling, or other immediate family member
having a financial interest in a procurement matter.

(5) Service as an officer, director, trustee, or board member of an organization seeking
municipal business.

(6) Any circumstance in which an individual's impartiality could reasonably be questioned.

Any municipal official, employee, volunteer, committee member, or agent who becomes aware of
an actual, potential, or perceived conflict of interest shall promptly disclose the conflict in writing
to the Finance Director, Town Administrator, or other designated official. Disclosure shall occur
before participating in discussions, evaluations, recommendations, negotiations, voting, approvals,
or other procurement-related decisions. Written disclosures shall be maintained as part of the
procurement record.

Further, no person shall attempt to improperly influence a procurement decision through gifts or
favors, political pressure, personal relationships, undisclosed lobbying, misrepresentation of
qualifications or misuse of confidential information. Any attempt to improperly influence a
procurement process shall be documented and may result in disqualification of a vendor or
contractor.

Any purchase order or contract within the purview of this article in which the Finance Director, or
any officer or employee of the Town, is financially interested directly or indirectly shall be void;
except that, before the execution of a purchase order or contact, the BOS shall have the authority
to waive compliance with this provision when it finds such action to be in the best interest of the
Town.

§ 98-5. Selectmen action required for purchases and contracts over $50,000.

A. A majority vote of the Board of Selectmen in attendance at a duly advertised meeting is

required to approve any purchases or contracts of $50,000 or more. In support of the
consideration of such action, the requesting Department Head , copying the Finance Director,
must provide the following information:

(1) The specific spending line or project budget to which the purchase or contract would be
charged;

(2) Confirmation that the budget impact of the proposed purchase or contract does not give
rise to the Town authorizing an appropriation not budgeted at the annual budget, unless
voted by a majority of the BOS after a public hearing, conducted by the BOS, held to
discuss an appropriation transfer, and/or that no money shall be drawn from the Treasury
of the Town, nor shall any obligation for the expenditure of money be incurred except
pursuant to a budget appropriation.

(3) Confirmation that advertising and competitive bidding procedures were followed as
provided for in Subsection A(4) below or § 98-8. Procurement Waiver.



(4)

A recommendation for award of purchase or contract to the lowest responsible bidder in
accordance with the best interest of the Town.

a. Responsible Bidder: a bidder able to demonstrate to the satisfaction of the Town that
the bidder has the ability, capacity, resources, fitness, and expertise to execute the
project in accordance with the specifications in a manner that is likely to result in
timely completion of a high-quality project. The determination that a bidder is
responsible is made by the Finance Director in consultation with the Department Head.

b. Responsive Bid: is one that meets the requirements of the specifications of the request
and the Towns contractual terms and conditions, including completeness of the
quotation, forms, inclusion of references and attachments and completion of required
responses. The determination that a bid is responsive is made by the requesting
Department Head or an evaluation committee.

The BOS has the absolute authority to confirm or deny whether the process prescribes a
responsible bidder and/or a responsive bid.

The BOS may reject any or all bids on the recommendation of the Finance Director or the
requesting Department Head, for other stated cause. Upon approval by the BOS for a purchase
or contract of $50,000 or more, the Department Head is authorized to execute such contractual
instruments as may be required to complete the transaction.

§ 98-6. Rules and regulations for purchases and contracts up to $50,000.

A.

For purchases and contracts less than $50,000, the Finance Director shall establish rules and
regulations that assure the following:

(1)
)
3)
4

©)

Competition;
Equal opportunity as required by applicable federal, state, and Town laws;
Contractual protection of the Town;

Award of purchases and contacts to the lowest responsible bidder in accordance with the
best interest of the Town; and

Compliance with the provisions of § 98-5A(2).

Purchases, services, and contracts $0 - $20,000

(1) Due diligence of Department Head for most responsible provider

C. Purchases, services, and contracts $20,001 - $50,000

(1) A minimum of three (3) documented formal quotations from vendor(s) on their official
letterhead to be obtained by or provided to the Finance Director. Pricing illustrated in
emails from vendors are generally not accepted as formal quotations but may be considered.

§ 98-7. Bidding procedures. for purchases and contracts over $50,000

For all planned purchases and contracts of goods and services estimated to total $50,001 or more,
the following shall be required.

A. Request for Bid (RFB), Request for Proposals (RFP), and Request for Qualifications (RFQ):



(1) Included within RFB, RFP, RFQ, a description in the form of specifications, proposed
scope of services, or other such documentation shall be developed that allows prospective
bidders to make a responsive bid in accordance with the best interests of the Town. Such
specifications, proposed scope of services or other such documentation shall be reviewed
for compliance with all relevant. Town policies and procedures by the Finance Director, and by
the Town Administrator.

(2) The requesting department, in consultation with Finance Director, will prepare the RFB,

RFP, RFQ. The requesting department will establish an Evaluation Committee, as necessary
for RFP and RFQ, to evaluate proposals received in response thereof in accordance with the
terms and conditions agreed upon. The requesting department will coordinate the issuance of
the RFB, RFP, or RFQ to vendors. If necessary, the requesting department, will prepare
any/all addenda. The requesting department will be responsible for ensuring that all vendors
are initially provided with a copy of the RFB, RFP, or RFQ, and receive all addenda that may
be issued. Addenda may be issued by fax, regular mail, or email and must be posted on the
Town’s website.

After the separate services and price proposals have been submitted, the committee, as
applicable in § 98-7 (A) 2, will review the qualifications of the firm. Formal documentation
must be submitted to the Finance Director of how each proposer ranked for their
qualifications. It is recommended that a matrix is used to document the ratings of each firm
based on the criteria outline in the RFP and/or RFQ. Only after firms have been ranked
based on their qualifications may the committee open the cost proposal submitted by each
vendor. The Finance Director will not release the price proposals until he/she has received
the ranking matrix from the evaluation committee. The bidder that ranks the highest based
on qualification should be awarded the bid as long as the price proposed is not significantly
higher than the other bidders. In the event that the price is significantly higher than other
bidders, the second highest ranking bidder based on qualifications may be selected. The
final award shall be approved by the Board of Selectmen.

(3) An RFB, RFP, and RFQ process may be through invitation only if the requesting
Department can provide adequate information thereof to the Board of Selectmen for such a
process exclusive of public notice.

(4) Departments may advertise for pre-qualification lists and maintain as such for a three-year
period. Pre-qualified vendors will be exclusively offered to bid any potential requests for services of
$50,000 or more up to $150,000. At least three pre-qualified bidders will be required to form
any list thereof.

Solicitation of bids. Bids shall be solicited as follows:

(1) At least four qualified bidders shall receive direct notice via email, of an opportunity of
interest to bid on the basis of documentation as described in § 98-7A. If fewer than four
qualified bidders are alerted to bid, the reasons shall be documented.

(2) The Town's desire to receive bids shall be duly published by public notice in at least one
general circulation news publication that serves the Greater Nashua Area. Such
advertisement shall briefly describe the service, material, supply, or equipment to be
purchased, the method of obtaining the complete description of the desired service,
material, supply, or equipment, the form in which the bid is to be delivered to the Town,
the time, date and location of receipt of the bid, and the time, date, and location for
opening and announcement of bids. Such advertisement shall appear at least 14 calendar



days before the planned date of receipt of bids.

(3) All departments shall complete the request for proposal/bid checklist, which will be
submitted and filed with the bid award package.

C. Determination of successful bidder. For any purchase or contract of $50,000 or more, the
Department Head, copying the Finance Director, shall submit a recommendation to the Board

of Selectmen, as described in § 98-5, no more than 30 days after the opening and/or announcement
of bids.

D. Disqualified bidders. Any bidders which miss the deadline posted publicly and within the bid
document, or that are determined to not be responsible bidders, shall be disqualified. A

E.  Board of Selectmen purview allows review and consideration of the past course of dealings
that the Town has had, if any, with a prospective bidder, respondent, contractor, or employee
in evaluating a response to any Town solicitation for bids, proposals, work, or employment.

F.  Sole Source Procurement. Can be defined as any procurement/contract entered into without
competitive process, based on a verifiable justification that only one known source exists or
that only one single supplier can fulfill the requirements. The Board of Selectmen may
consider sole source for any monetary request however it shall be the burden of the requesting
department to certify one of the following:

(1)  Uniqueness of items or services to be procured from the proposed contractor or vendor (e.g.,
compatibility or patent issues) ¢

(2) How the department determined that the item or service is only available from one source
(e.g., market survey results, independent agency research, patented or proprietary system) e

(3) Explanation of need for contractors’ expertise linked to the current project(e.g., knowledge of
project management, responsiveness, experience of contractor personnel, and/or prior work on
earlier phases of project) ¢

(4) Any additional information that would support the case.

§ 98-8. Procurement Waiver.

The bidding procedures described above may be waived if in the Finance Directors judgment:
A. The specific product or service is obtainable from only one source as verified by § 98-7 E.
B. There is insufficient time for the formal process due to documented, extraordinary/emergency
circumstances. An attempt should be made to obtain at least three verbal quotes in this type of

event.

C. The goods or services may be purchased from a vendor from whom the Town has purchased
the goods or services in the past and is willing to honor the prior quotation/bids.

D. It would be in the best interest of the town to utilize the State of New Hampshire or any other
surrounding state’s contract list pricing and/or any regional cooperative purchasing consortiums

that the Town is eligible to participates in and/or through association.

E. Prior/in-depth knowledge of complex systems in town. Areas that this cover includes: HCTV,



monitoring/maintenance for the Intelligent Traffic Systems, and certain software maintenance for
the water and sewer departments (SCADA).

F. Contracts with labor relations representatives, lawyers, certified public accountants, banking
services, architects, engineers, and related professionals. Or as previously procured through a
formal process.

G. The issuance of bonds, BANs, notes, TANSs, etc. in accordance with procedures established
by law.

H. Purchases are made when the funding source is a gift or grant. Under these circumstances the
department should follow the guidance of the grantor/donor.

§ 98-9. Contracting Authority.

A. Subject to other provisions of this article and consistent with other applicable provisions of
the laws of the state of New Hampshire and the Town of Hudson, the BOS is authorized to
execute such contractual instruments as may be required to complete the purchase of any
operating equipment, material, supply, service, or improvement to real property on behalf of
all agencies of the Town of Hudson.

B. The BOS reserves the right to extend existing contracts by any number of subsequent years
as recommended by the requesting Department and Finance Director provided it is in the
Town’s best interest. Any such extensions shall be heard and voted on at a duly scheduled
Board of Selectmen meeting.

C. The BOS may assign contracting authority, i.e., signature privilege, to the Chairman of the
Planning Board for Land Use Fees called "Agency Fees," listed as 1260, 1270, and other land
use fees that may be agreed to by the Planning Board and with the signature of the developer
to pay for 100% of any improvement, without Town matching funds, connected with any
Planning Board approved development. All purchases of goods and/or services must comply
with all of the policies and regulations of the Town of Hudson and this Purchasing Policy.
No expenditure of Agency Fee monies that would hold the Town of Hudson liable for
reimbursement or matching funds, and therefore impact the tax rate for the Town of Hudson,
may be made without the express authorization of the Board of Selectmen in compliance
with this Purchasing Policy.

D. Each land use board may accept and use gifts, grants, or contributions for the exercise of
its functions, in accordance with the purchasing policy procedures established herein.

§ 98-10. Expenditure Authority

The following signature requirements will apply for Purchase Orders:

$1 - $3,000: Department Head

$3,001 - $10,000: Department Head, Finance Director, Town Administrator

$10,001- $30,000: Department Head, Finance Director, Town Administrator, BOS Chairman
$30,001-$50,000: Department Head, Finance Director, Town Administrator, BOS Majority

Over $50,001: Department Head, Finance Director, Town Administrator, BOS Meeting Approval

Purchase orders may be increased by a maximum of ten (10 ) percent without follow up signatory
requirements provided the budgeted allocation allows notwithstanding does not create an over
expenditure within the overall cost center.
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TOWN OF HUDSON

Office of the Town Administrator
12 School Street
Hudson, New Hampshire 03051

Roy E. Sorenson, Town Administrator
rsorenson@hudsonnh.gov - Tel: 603-886-6024 - Fax: 603-598-6481

To: Board of Selectmen o /7/
From: Roy E. Sorenson, Town Administrator J,, o a/‘ér-:”'%':-—r—x__-_,
Date:  July 20, 2026

Re: Town Treasurer Report

The Town Treasurer, Barbara Bouley, will be before you to present a report on the
various accounts including interest and fees. As you know, she is responsible for the
custody, deposit, and disbursement of town funds in compliance with detailed statutory
standards The duties thereof include investing excess town funds not needed for
immediate expenditures in accordance with the investment policy and consistent with the
limitations stated in RSA 48:16 and RSA 41:29. The Town Investment Policy includes
safety of principal as the foremost objective of the investment program. Investments shall
be undertaken in a manner that seek to ensure the preservation of capital in the overall
portfolio. The objective is to mitigate credit risk and interest rate risk. The investment
portfolio is designed with the objective of attaining a market rate of return throughout
budgetary and economic cycles, taking into account the investment risk constraints and
liquidity needs. Return on investment is of secondary importance compared to the safety
and liquidity objectives described above. Since her appointment in April of 2023, she has
been able to earn significant interest across the various funds in a safe manner moreover
would like to discuss considerations for the future.

I look forward to the presentation and any questions you may have.

RECGEIVED
July 20, 2026
BOS AGENDA




TOWN OF HUDSON NH

TOWN TREASURER REPORT

Board of Selectmen: July 28, 2026




2026 Fund Performance

General Fund GF $36,428,219.34 $0.00 $2,011.43
General Fund Investment Acct (Citizens) GF Inv Acct (Citizens) $1,260,957.55 | $173,071.72 $0.00
General Fund Investment Acct (Fidelity) GF Inv Acct (Fidelity) $10,228,472.60 | $432,383.55 $0.00
Water Fund Water Fund $2,919,142.89 $47,877.03 $1,933.82
Water Fund Investment Acct (Fidelity) Water Fund Inv Acct (Fidelity) $4,547,611.18 | $158,021.61 $0.00
Sewer Fund Sewer Fund $1,771,942.18 $23,801.64 $1,067.36
Police Forfeiture Police Forfeiture $369,580.00 $11,828.39 $0.00
Conservation Commission Conservation Commission $834,387.25 $24,657.55 $0.00
Other Permits and Fees (Rec) Other Permits and Fees (Rec) $229,087.15 $3,251.18 $0.00
Agency Fund 9 Agency Fund 9 $4,132,631.12 | $122,126.27 $0.00
Agency Fund 16 Agency Fund 16 $5,389,400.44 | $186,585.39 $0.00
Total Fees Citizens = $5,012.61 **Fees ended 12/2025
Total Interest Fidelity (3.30%) = $590,405.16
Total Interest Citizens (3.30%) = $593,199.17
Total Interest for Fiscal Year 2026 = $1,183,604.33

TOWN OF HUDSON NH

Barbara Bouley — Town Treasurer




RFI UPDATE

* RFI Was Completed November 2025

RFI was sent to Citizens, TD Bank and Enterprise Bank;
responses were received from Citizens and TD Bank.

e Results

After comparing fees, interest on all Town monies,
account management, and process improvements the
decision was made by the Town Treasurer and Financial
Director to move to TD Bank.

* Improve Service Quality

TD Bank will offer better tools, reporting, and customer
service — especially around transparency, automation,
and compliance support.

* Process Improvements

Streamline Daily Deposits, Lockbox, ACH, Positive Pay,
etc...

All processing will be consolidated onto a single system

* Cost Savings or Revenue Gains

Improved interest yields and no service fees will
directly impact the town’s bottom line.

Based on current average balances the annual interest
earnings is estimated at $1,960,662.00

This does not include interest from Fidelity Accounts

* Implementation

Development of the implementation plan with the TD
Bank Team is underway; implementation will proceed
in controlled phases.

Implementation will start after budget season and
should take approximately 60 days.

TOWN OF HUDSON NH

Barbara Bouley — Town Treasurer
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TOWN OF HUDSON

Police Department

1 Constitution Drive
Hudson, New Hampshire 03051

David A. Cayot, Police Chief
dcayot@hudsonnh.gov - Tel: 603-886-6011 - Fax: 603-886-0605

To: Board of Selectmen
Roy E. Sorenson, Town Administrator

CC: Laurie May

From: David Cayot, Police Chief @
Date:  July 20, 2026

Re: Agenda Item — 28 July 2026

Recommended Motion: To accept the Police Department’s recommendation to purchase
three (3) police utility vehicles from McGovern Municipal HQ for $193,893.00. McGovern
Municipal HQ was awarded the bid through MPAC, and the Finance Director has
provided a procurement waiver as authorized by Town Code 98-8 D.

Background:

The Police Department is respectfully requesting the Board of Selectmen to allow us to
purchase three (3) police Utility Vehicles from McGovern Municipal HQ in Marlborough,
Massachusetts. One of these vehicles is to be assigned to the K9 unit for MPO Hoag and K9
Lex. McGovern Municipal HQ was awarded the bid through MPAC (Metropolitan Area
Planning Council), which we have used numerous times since 2022. The purchase of the
vehicles would be from the FY27 Budget, and the bidding procedures have been waived by
the Finance Director as authorized by Town Code 98-8 D.

A description of MPAC from their website: The Public Works and Public Safety
Cooperative Purchasing Program is only one of many ways that MAPC can help protect your
municipality through the right vehicles and gear. Under this easy “shop and buy” program,
communities with membership to the Greater Boston Police Council (GBPC) have the
[lexibility to purchase police cruisers, medium- and heavy-duty trucks, and public works
construction equipment without having to worry about the expense, delays, and complexities
of obtaining it. Through this purchasing program, MAPC advocates for member
communities by handling the entire bidding process, managing the contracts, and handling
any problems with a purchase.

Funding:
5630-402 (Police — Automobiles). The current amount available in the FY27 budget is
$185,000.00.

RECEIVIED
July 23,2026
BOS AGENDA
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MAPC

METROPOLITAN AREA PLANNING COUNCIL

April 7, 2026

Frank Chase

McGovern MHQ, Inc.
401 Elm Street
Marlborough, MA 01752

Re: RFP # GBPC 2025 Vehicle Contract Extension
Dear Mr. Chase:

Please accept this letter as notice that the Metropolitan Area Planning Council (“MAPC”), in
accordance with Article VI of the contract referenced above, hereby exercises its retained option to
extend its contract with McGovern MHQ Inc., for an additional six-month term from April 30, 2026
through October 31, 2026.

As per the contract, your company is allowed to submit renewed pricing for the new contract term.
Price escalations are contractually limited to 10% for any product under contract. Please send your
revised pricing, in the same format as currently is used, to Brian Griffin (bgriffin@mapc.org) as soon
as possible. Once approved, the new pricing will be added onto the MAPC website for municipal
buyers to use.

On behalf of the Greater Boston Police Council (“GBPC”) and MAPC, | thank you for your continued
services.

Sincerely,

K@W%

Kelsi Champley

Procurement and Contract Manager, MUNICIPAL COLLABORATION
Metropolitan Area Planning Council

O#:(617) 933-0766 / kchampley@mapc.org

Metropolitan Area Planning Council | 60 Temple Place | Boston, Massachusetts 02111 | 617-933-0700 | 617-482-7185 fax | mapc.org



McGovern MHQ Inc

401 ELM ST
MARLBOROUGH MA 01752
United States

Bill To

HUDSON NH POLICE DEPT
12 SCHOOL ST

Hudson NH 03051

United States

Sales Rep
Steven Anderson

MEG
MUNI

DVERN

CIPAL H

Ship To

HUDSON NH POLICE DEPT
12 SCHOOL ST

Hudson NH 03051

United States

PO #

Memo

Cet

C-2 - SUPERVISOR

Quote

#QUO7046

5/20/2026

s Cann

Expected Ready Date

VIN Make Model Color
Quantity Item Description fl:? HEracE Rate Amount
Description
VEHICLE GBPC CONTRACTED VEHICLE
1 KSA 26 FORD INTERCEPTOR POLICE GBPC/ $44,796.00 $44,796.00
UTILITY AWD BAPERN
1 99B 3.3L TI-VCT V6 FFV ENGINE $0.00 $0.00
1 UM Agate Black $0.00 $0.00
1 51R Spot Lamp - LED Bulb Driver Only- $388.00 $388.00
Unity
1 DELIVERY FEE  DELIVERY FEE - N/A - CUSTOMER TO $0.00 $0.00
PICK UP AT MCGOVERN FACILITY
VEHICLE SUB $45,184.00
CONTRACT
EQUIP
1 ELEET KEY Fleet Key Vehicle - 1284X $375.00 $375.00
1 2854090 Rainguard; Ventvisor®; Low Profile; $160.00 $160.00
Outside Channel With Tape-On;
Smoke; Acrylic; Set Of 4 Ford Explorer
2020-2025
1 GRAPHICS- CUSTOMER SPECIFIC GRAPHICS KIT - $895.00 $895.00
HUDSON NH PD PATROL UNIT TBD
INHOUSE
2 VTX609B VERTEX SUPER-LED LIGHT BLUE - $212.00 $424.00
HEADLIGHTS
1 CG47UINT20 COMMAND GRILL W/WHELEN T $1,350.00 $1,350.00
SERIES LGTS B/W
w005
1 TRANSFER- TRANSFER PARTS FROM SWAP CAR - $250.00 $250.00
FRONT INNER EDGE
CAR SWAP ©
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MEG
MUNI

DVERN

Quote

5/20/2026
Quantity TItem Description ﬁ;’ nrract Rate Amount
1 V2V VEHICLE-TO-VEHICLE SYNC MODULE $350.00 $350.00
1 TRANSEER- TRANSFER PARTS FROM SWAP CAR - $475.00 $475.00
/CCTL6/1 CEM1
CAR SWAP COREW/CCTLG/1 C 6
1 C399Sp SCANPORT KIT FOR C399 $0.00 $0.00
1 CCTLS WeCanX HAND-HELD CONTROL HEAD $450.00 $450.00
- MOUNTED IN CARGO, IN PASS SIDE
WINDOW FRAME ON MAGNETIC MIC
1 CEM16 WeCanX 16 OUTPUT EXPANSION MOD $301.00 $301.00
1 MMSU1 MAGNETIC MIC CLIP SINGLE UNIT - $64.00 $64.00
FOR CCTL5
1 TRANSEER- TRANSFER PARTS FROM SWAP CAR - $250.00 $250.00
2ND ROW GLASS LIGHTS
CAR SWAP
1 TRANSFER- TRANSFER PARTS FROM SWAP CAR $250.00 $250.00
1/4 GLASS LIGHTS
CAR SWAP
2 TSSOE T-SERIES SURFACEMT DUO BLU/WHT - $250.00 $500.00
BLACK STRIP ABOVE REAR PLATE
2 TLIZJ ION T-SERIES LINEAR DUO R/B - GATE $250.00 $500.00
OPEN WARNING - BY PLATE
ILLUMINATION LIGHTS
2 VTX6098 VERTEX SUPER-LED LIGHT BLUE - TAIL $212.00 $424.00
LIGHTS
1 Labor Labor - TIE R/W PANELS IN TAIL TO $125.00 $125.00
CORE AND FLASH
1 TRANSFER- TRANSFER PARTS FROM SWAP CAR - $495.00 $495.00
TRANSFER CONSOLE - REMOVE CORE
CAR SWAP CONTROL BRACKET AND USE FOR
CCTL6 TO BE MOUNTED IN CEILING,
WHERE SUNGLASS HOLDER WOULD
TYPICALLY BE. MOVE RADIO HEAD TO
BOTTOM MOST PORTION ON ANGLED
SECTION OF
1 CM009785-1  HVAC RELOCATION KIT $40.00 $40.00
1 71600063 CIGARETTE LIGHTER ADAPTER KIT $15.00 $15.00
1 C-FP-4 4" Filler Plate - REPLACE SIREN $0.00 $0.00
BRACKET WITH THIS FILL PLATE IN
ANGLED SECTION
1 C-USB-3 USB-C & USB TYPE A DUAL PORT $135.00 $135.00
CHARGER - INSIDE BLANK AT BOTTOM
OF ANGLED SECTION OF CONSOLE -
IGNITION
1 -AP- . 3" Accessory Pocket 2.5" Deep - POS 1 $64.00 $64.00
CAF0az-1 FLAT SECTION OF CONSOLE BY
QUTLETS - MOVE CUPHOLDERS TO
POS 2 BEHIND POCKET THEN WILL BE
CONSOLE FILL TO REAR
20f4
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Quote

5/20/2026
Quantity Item Description Ic;ntract Rate Amount
1 C-ARM-108 ARMREST SIDE MOUNT FLIP UP - $195.00 $195.00
REPLACE CURRENT ARM REST.
MOUNT BRACKET TO PASS SIDE AND
ORIENT HORIZONTAL ACROSS
CONSOLE, BEHIND CUPHOLDERS
2 c-MCB Mic Clip Bracket $16.00 $32.00
2 MMSU1 MAGNETIC MIC CLIP SINGLE UNIT $64.00 $128.00
1 TRANSEER- TRANSFER PARTS FROM SWAP CAR - $240.00 $240.00
GUN RACK - EXACT WAY IT COMES
CAR SWAP OUT OF SWAP CARIT GOES INTO NEW
CAR ON SPT - NOTE LOCK
ACTIVATION SWITCHING PRIOR TO
REMOVAL AND DO SAME IN NEW CAR
1 CG-X CHARGEGUARD-SELECT $225.00 $225.00
1 TRANSFER- TRANSFER PARTS FROM SWAP CAR - $695.00 $695.00
AXON VIDEO SYSTEM W/3 CAMERAS
CAR SWAP
1 TRANSFER- TRANSFER PARTS FROM SWAP CAR - $595.00 $595.00
MDT MOUNT W/EPRINTER, DOCK,
CAR SWAP MOUNT
1 TRANSFER- TRANSFER PARTS FROM SWAP CAR - $330.00 $330.00
RADIO - MOTO APX REMOTE
CAR SWAP
1 NMOKUD20M  NMO 3/4" MOUNT/ MINI-U 20 $0.00 $0.00
PL
1 _ ANTENNA: 149-159mhz (VHF) ULTRA $21.25 $21.25
APHIThS FLEXIBLE
1 TRANSFER- TRANSFER PARTS FROM SWAP CAR - $295.00 $295.00
RADAR - DUAL HEAD
CAR SWAP
1 75812 STINGER FLASHLIGHT DS LED DC $225.00 $225.00
STEADY CHG - CONSOLE TOP, UNDER
ARMREST - IGNITION
1 MAG-0050 ghort equipment cover with access $150.00 $150.00
oor
1 Wire Harness  Wire Harness - Patrol & Slick Top $870.00 $870.00
- Patrol &
Slick Top
1 SHOP SUPPLIES $270.00 $270.00
SUPPLIES
CONTRACT $12,163.25
EQUIP SUB
TRADE IN
TRADE IN SUB $0.00
30f4
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Quote

#QUO7046

5/20/2026
Subtotal $57,347.25
Tax (0%) $0.00
Total $57,347.25

TERMS AND CONDITIONS

Custom or Special Orders are Non-Refundable. This Quote is for Budgetary
Purposes and is Not a Guarantee of Cost for Services. Quote is based on Current
Information from the Client about the Project Requirements. Actual Cost may
change once Project Elements are finalized. Trade value is subject to change based
on time, mileage, and condition of the Vehicle at turn-in

ORDER ACKNOWLEDGEMENT

By signing this document you are agreeing to the above terms and conditions of
this order from McGovern MHQ, Inc.

Print Name

Title

Signature

I NHRU DA
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McGovern MHQ Inc

401 ELM ST
MARLBOROUGH MA 01752
United States

Bill To

HUDSON NH POLICE DEPT
12 SCHOOL ST

Hudson NH 03051

United States

Sales Rep
Steven Anderson

NI

MEGUVERN
MU

CIPALH

Ship To

HUDSON NH POLICE DEPT
12 SCHOOL ST

Hudson NH 03051

United States

PO #

Quote

#QUO7045

Tl cReFF
Towmen CAL(eA)

Memo

NEW C-7, TRANSFER
EQUIPMENT FROM
OLD C-7 (EXCEPTION
CAGE FROM OLD C-9)

5/20/2026

Expected Ready Date

VIN Make Model Color
Quantity Item Description ICE;mtract Rate Amount
Description
VEHICLE GBPC CONTRACTED VEHICLE
1 K8A 26 FORD INTERCEPTOR POLICE GBPC/ $44,796.00 $44,796.00
UTILITY AWD BAPERN
1 9gR 3.3L TI-VCT V6 FFV ENGINE $0.00 $0.00
1 um Agate Black $0.00 $0.00
1 51R Spot Lamp - LED Bulb Driver Only- $388.00 $388.00
Unity
1 DELIVERY FEE  DELIVERY FEE - N/A - CUSTOMER TO $0.00 $0.00
PICK UP AT MCGOVERN FACILITY
VEHICLE SUB $45,184.00
CONTRACT
EQUIP
1 FLEET KEY Fleet Key Vehicle - 1284X $375.00 $375.00
1 2854090 Rainguard; Ventvisor®; Low Profile; $160.00 $160.00
Outside Channel With Tape-On;
Smoke; Acrylic; Set Of 4 Ford Explorer
2020-2025
1 GRAPHICS- CUSTOMER SPECIFIC GRAPHICS KIT - $895.00 $895.00
HUDSON NH PD PATROL GHOST
INHOUSE GRAPHICS CAR 7
2 VTX609B VERTEX SUPER-LED LIGHT BLUE - $212.00 $424.00
HEADLIGHTS
1 CG47UINT20  COMMAND GRILL W/WHELEN T $1,350.00 $1,350.00
SERIES LGTS B/W
WG005
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M GDVERN

Quote

5/20/2026
Quantity Item Description ﬁ;}ntract Rate Amount
1 & INNER EDGE/CORE PAKG -I-E FST WCX $4,900.00 $4,900.00
BSFWS0ZD DUAL 10-LT 2020 UTILITY B/W
BW
1 BS508D-BRA I-E RST WCX 8-LT DUAL 2020 UTILITY $0.00 $0.00
B/R/A
1 cv2v VEHICLE-TO-VEHICLE SYNC MODULE $350.00 $350.00
1 €399 CENCOM CORE WCX CONTROL $0.00 $0.00
CENTER
1 C399Sp SCANPORT KIT FOR C399 $0.00 $0.00
1 CCTLG WeCanX KNOB/SLIDE CONTROL HEAD $0.00 $0.00
- CEILING MOUNTED, RECESSED IN
HAVIS BRACKET TAKEN FROM SWAP
CONSOLE
1 CCTLS WeCanX HAND-HELD CONTROL HEAD $450.00 $450.00
- MOUNTED IN CARGO, IN PASS SIDE
WINDOW FRAME ON MAGNETIC MIC
2 CEM16 WeCanX 16 OUTPUT EXPANSION MOD $301.00 $602.00
1 MMSU1 MAGNETIC MIC CLIP SINGLE UNIT - $64.00 $64.00
FOR CCTLS
1 SA315U SA315U SPEAKER, BLACK PLASTIC $0.00 $0.00
1 SAKTSD SA3;5P SPK BKT DRVR EXPLORER PIU $0.00 $0.00
202
2 PSEO2ECR STRIP-LITE+ DUQ FLASHR BLU/WHT - $255.00 $510.00
1/4 GLASS
2 PSBKTO0 STRIP-LITE+ 90 DEG MT KIT $25.00 $50.00
2 TSSOE T-SERIES SURFACEMT DUO BLU/WHT - $250.00 $500.00
BLACK STRIP ABOVE REAR PLATE
2 TLI2J ION T-SERIES LINEAR DUQ R/B - GATE $250.00 $500.00
OPEN WARNING - BY PLATE
ILLUMINATION LIGHTS
2 VTX609B VERTEX SUPER-LED LIGHT BLUE - TAIL $212.00 $424.00
LIGHTS
1 Labor Labor - TIE R/W PANELS IN TAIL TO $125.00 $125.00
CORE AND FLASH
1 C-VS-1012- VS CONSOLE 22" ANGLED 20-25 PIU $790.00 $790.00
HOUSING ONLY
INUT-2-H
1 71600063 CIGARETTE LIGHTER ADAPTER KIT $15.00 $15.00
1 C-EP-4 4" Filler Plate - REPLACE SIREN $0.00 $0.00
BRACKET WITH THIS FILL PLATE IN
ANGLED SECTION
1 C-USB-3 USB-C & USB TYPE A DUAL PORT $135.00 $135.00
CHARGER - INSIDE BLANK AT BOTTOM
OF ANGLED SECTION OF CONSOLE -
IGNITION
20f4
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Quote

5/20/2026
Quantity Item Description fDontract Rate Amount
1 C-AP-0325-1 3" Accessory Pocket 2.5" Deep - POS 1 $64.00 $64.00
FLAT SECTION OF CONSOLE BY
OUTLETS - MOVE CUPHOLDERS TO
POS 2 BEHIND POCKET THEN WILL BE
CONSOLE FILL TO REAR
1 C-ARM-108 ARMREST SIDE MOUNT FLIP UP - $195.00 $195.00
REPLACE CURRENT ARM REST.
MOUNT BRACKET TO PASS SIDE AND
ORIENT HORIZONTAL ACROSS
CONSOLE, BEHIND CUPHOLDERS
2 c-MCB Mic Clip Bracket $16.00 $32.00
2 MMSU1 MAGNETIC MIC CLIP SINGLE UNIT $64.00 $128.00
1 TRANSFER- TRANSFER PARTS FROM SWAP CAR - $595.00 $595.00
PT (OLD CAR-
CAR SWAP PELLDLA
1 TRANSEER- TRANSFER PARTS FROM SWAP CAR - $240.00 $240.00
GUN RACK - EXACT WAY IT COMES
CAR SWAP OUT OF SWAP CAR IT GOES INTO NEW
CAR ON SPT - NOTE LOCK
ACTIVATION SWITCHING PRIOR TO
REMOVAL AND DO SAME IN NEW CAR
1 CG-X CHARGEGUARD-SELECT $225.00 $225.00
1 TRANSFER- TRANSFER PARTS FROM SWAP CAR - $695.00 $695.00
AXON VIDEO SYSTEM W/3 CAMERAS
CAR SWAP
1 500-0010 WESTIN TA-2505 SERIES LAPTOP $756.00 $756.00
MOUNT
1 TRANSFER- TRANSFER PARTS FROM SWAP CAR - $595.00 $595.00
MDT MOUNT W/EPRINTER, DOCK,
CAR SWAP MOUNT
1 TRANSEER- TRANSFER PARTS FROM SWAP CAR - $330.00 $330.00
RADIO - MOTO APX REMOTE
CAR SWAP
1 NMOKUD20M NMO 3/4" MOUNT/ MINI-U 20 $0.00 $0.00
PL
1 AENT-H5 ANTENNA: 149-159mhz (VHF) ULTRA $21.25 $21.25
FLEXIBLE
1 TRANSEER- TRANSFER PARTS FROM SWAP CAR - $295.00 $295.00
RADAR - DUAL HEAD
CAR SWAP
1 75812 STINGER FLASHLIGHT DS LED DC $225.00 $225.00
STEADY CHG - CONSOLE TOP, UNDER
ARMREST - IGNITION
1 MAG-0050 3hort equipment cover with access $150.00 $150.00
oor
- Patrol &
Slick Top
30f4
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Quoté

5/20/2026
Quantity Item Description ﬁ;mtract Rate Amount
1 SHOP SUPPLIES $270.00 $270.00
SUPPLIES
CONTRACT $18,305.25
EQUIP SUB
TRADE IN
TRADE IN SUB $0.00
Subtotal $63,489.25
Tax (0%) $0.00
Total $63,489.25
TERMS AND CONDITIONS
Custom or Special Orders are Non-Refundable. This Quote is for Budgetary
Purposes and is Not a Guarantee of Cost for Services. Quote is based on Current
Information from the Client about the Project Requirements. Actual Cost may
change once Project Elements are finalized. Trade value is subject to change based
on time, mileage, and condition of the Vehicle at turn-in
ORDER ACKNOWLEDGEMENT
By signing this document you are agreeing to the above terms and conditions of
this order from McGovern MHQ, Inc.
Print Name
Title
Signature
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McGovern MHQ Inc

401 ELM ST
MARLBOROUGH MA 01752
United States

Bill To

HUDSON NH POLICE DEPT
12 SCHOOL ST

Hudson NH 03051

United States

MEG
MUNI

DVERN

CIPAL H

Ship To

HUDSON NH POLICE DEPT
12 SCHOOL ST

Hudson NH 03051

United States

Quote

#QUO6298

3/5/2026

K-4 Cne|Cpe#9

Sales Rep PO # Memo Expected Ready Date
Steven Anderson WILL BE CAR 9 -
TRANSFER EQUIP
FROM OLD CAR 9
VIN Make Model Color
Quantity Item Description IC[?ntract Rate Amount
VEHICLE
1 K8A FORD INTERCEPTOR POLICE UTILITY $44,796.00 $44,796.00
AWD "2026" GAS
1 998 3.3L TI-VCT V6 FFV ENGINE $0.00 $0.00
1 44U 10-Speed Auto Transmission $0.00 $0.00
1 um Agate Black $0.00 $0.00
1 51R Spot Lamp - LED Bulb Driver Only- $388.00 $388.00
Unity
1 87M 8" Rear Camera Image $0.00 $0.00
1 DELIVERY FEE  DELIVERY FEE - CUSTOMER TO $0.00 $0.00
RETRIEVE
VEHICLE SUB $45,184.00
CONTRACT
. EQuIP
1 2854090 Rainguard; Ventvisor®; Low Profile; $160.00 $160.00
Outside Channel With Tape -0n;
Smoke; Acrylic; Set Of 4 Ford Explorer
2020-2025
1 4417161 FLOOR LINER 1ST ROW FORD $175.00 $175.00
EXPLORER 2021+
1 TINTO TINT FOR K9 20% FRONT 5% REAR $735.00 $735.00
1 TINT14 TINT WINDSHIELD STRIP 35% $65.00 $65.00
1 GRAPHICS- CUSTOMER SPECIFIC GRAPHICS KIT - $895.00 $895.00
PATROL/K9 GH RAPHICS
INHOUSE 9 GHOSTG
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MEG
MUNI

UVERN

Quote

3/5/2026
Quantity Item Description fgntract Rate Amount
2 VTX9E VERTEX SUPER-LED DUO BLU/WHT - $217.00 $434.00
HEADLIGHTS
1 CG47UINT20 COMMAND GRILL W/WHELEN T $1,350.00 $1,350.00
SERIES LGTS B/W
Wo05
2 U180EX U-SERIES DUO BIS:UE—WHITE/SMOKE - $335.00 $670.00
UNDER MIRROR
1 U18050 U-SERIES MIRROR MT (PAIR) FORD PIU $25.00 $25.00
1 BSFW50ZD- WHELEN IE PACKAGE W/CORE INC: I-E $4,900.00 $4,900.00
FST WCX DUAL 10-LT 2020 UTILITY B/
BW W, 8 LAMP RST DUO, CORE,
CONTROLLER, OBD CONNECT,
SPEAKER AND BRACKET
1 BS508D-BRA I-E RST WCX 8-LT DUAL 2020 UTILITY $0.00 $0.00
B/R/A - BA/RA/BA/BA/BA/BA/RA/BA
1 €399 EES'IC'I(E}RM CORE WCX CONTROL $0.00 $0.00
1 C399SP SCANPORT KIT FOR €399 $0.00 $0.00
1 CCTLE WeCanX KNOB/SLIDE CONTROL HEAD $0.00 $0.00
1 SA315P SA315P SPEAKER, BLACK PLASTIC $0.00 $0.00
1 SAK75D SA315P SPK BKT DRVR EXPLORER PIU $0.00 $0.00
2025
1 CANLITEB (P:ﬁg'l_;%o(l:_EILILGHT SENSOR BLACK $125.00 $125.00
2 CEM16 WeCanX 16 OUTPUT EXPANSION MOD $301.00 $602.00
2 PSEO2FCR STRIP-LITE+ DUO FLASHR BLU/WHT - $255.00 $510.00
1/4 GLASS WINDOWS
2 PSBKT90 STRIP-LITE+ 90 DEG MT KIT $25.00 $50.00
2 TSSOEX T-SERIES SURFACEMT BLU-WHT/SMK - $255.00 $510.00
plastic strip above rear plate
2 VTX9) VE?lTE%( SUPER-LED DUO BLU/RED - $217.00 $434.00
tail lights
1.5 Labor Labor - tie head/tall lights to core $125.00 $187.50
1 C-VS-1012- \I-ll% %%INI\;SGO(L)ENZL%/' ANGLED 20-25 PIU $790.00 $790.00
INUT-2-H
1 C-EB30- 1-Piece Equipment Mounting Bracket $0.00 $0.00
3" Mounting Space Fits Motorola
APR-1P APX-4500 Remote Radio
1 C-EB40-CCS-1p 1-Piece Equipment Mounting Bracket $0.00 $0.00
4" Mounting Space Fits Whelen
Cencom CCSRN CCSRNTA MPC03
1 C-EP-3 3" Filler Plate $0.00 $0.00
20f5
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MEG
MUNI

DVERN

Quote

3/5/2026
Quantity Item Description ﬁ;’m“’“ Rate Amount
1 C-USB-3 USB-C & USB TYPE A DUAL PORT $135.00 $135.00
CHARGER
1 C-AP-0325-1 3" Accessory Pocket 2.5" Deep $65.00 $65.00
1 CUP2-1001 Self-Adjusting Double Cup Holder $65.00 $65.00
2 c-MCB Mic Clip Bracket $16.00 $32.00
2 MMSU1 MAGNETIC MIC CLIP SINGLE UNIT $64.00 $128.00
1 C-ARM-108 ARMREST SIDE MOUNT FLIP UP $195.00 $195.00
1 EZRIDER2020 K9 INSERT INTER UTILITY BLK $4,800.00 $4,800.00
POW
UTILITYBK OWDER COAT
1 MAT K9 AMERICAN ALUMINUM MAT $0.00 $0.00
1 AA-K9-04-008  E/Z-Cool Guard System PRO $3,500.00 $3,500.00
(Coolguard ONLY, this does not
include the Rescue Door Opener)
Standard M910 includes
the following...
Kit:
1pc Cool Guard Plus only
1pc Cool Guard Control Head (TS
display)
1pc Paw Protect
2pcs Temp Probes w/ temp and
humldlty
¢ Pedestal kit
1 t All associated wire harnesses for
CGP
1pc 30A Fuse and In-line Fuse Holder
1 Fan and Fan guar
1 COOLGUARD  RESCUE MODULE & WIRE HARNESS $650.00 $650.00
M910RESCUE
1 COOLGUARDP EZ COOL GUARD PAGER SYSTEM $660.00 $660.00
AGERSYSTEM
1 AA- WATER DISH W/BRACKET $165.00 $165.00
K9-99-034-1
1 SC-929-5-K9 UNV OVERHEAD GUNRACK FOR K9 $594.00 $594.00
CAGES HC
1 500-0010 WESTIN TA-2505 SERIES LAPTOP $756.00 $756.00
MOUNT
1 PKJKITUVHR CAB SOLUTIONS PADDED HEADREST $375.00 $375.00
1 GP-IN2858 Computer/radio antenna: one 4G/5G, $495.00 $495.00
one WIFI, one GPS/GNSS, one Radio.
Computer leads include cables with
SMA connectors. Radio cable sold
separately. (GPSB5G Base)
1 C23F-5FEP FME(f)ftd FME(p)ftd 5m CS23 CABLE $0.00 $0.00
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MEG
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Quote

3/5/2026
Quantity Item Description fD“ nerack Rate Amount
1 ASEC155U282  Tri-band Radio antenna mast: VHF $0.00 $0.00
1 (150-160), UHF (450-520), 700-800
1 TRANSEER- TRANSFER PARTS FROM SWAP CAR $330.00 $330.00
(OLD C-9) - RADIO, MOTO APX 2 PIECE
CAR SWAP SINGLE BAND
1 TRANSFER- TRANSFER PARTS FROM SWAP CAR $595.00 $595.00
(OLD C-9) AXON CAMERAS
CAR SWAP
1 a TRANSFER PARTS FROM SWAP CAR $575.00 $575.00
PEEIRALER (OLD C-9) mdt eQUIPMENT TO
CAR SWAP
1 Wire Harness  Wire Harness - Patrol & Slick Top $870.00 $870.00
- Patrol &
Slick Top
1 SHOP shop supplies $270.00 $270.00
SUPPLIES
CONTRACT $27,872.50
EQUIP SUB
NON
CONTRACT
EQUIP
NON $0.00
CONTRACT
EQUIP SUB
TRADE IN
TRADE IN SUB $0.00
40f5
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Quote
#QU06298

3/5/2026
Subtotal $73,056.50
Tax (0%) $0.00
Total $73,056.50

TERMS AND CONDITIONS

Custom or Special Orders are Non-Refundable. This Quote is for Budgetary
Purposes and is Not a Guarantee of Cost for Services. Quote is based on Current
Information from the Client about the Project Requirements. Actual Cost may
change once Project Elements are finalized. Trade value is subject to change based
on time, mileage, and condition of the Vehicle at turn-in

ORDER ACKNOWLEDGEMENT

By signing this document you are agreeing to the above terms and conditions of
this order from McGovern MHQ, Inc.

Print Name

Title

Signature

LA
QUOB298



8C BOS AGENDA 07/28/26

TOWN OF HUDSON y/s

Finance Department
12 School Street
Hudson, New Hampshire 03051

Laurie May, Finance Director
Imay@hudsonnh.gov - Tel: 603-886-6000 - Fax: 603-881-3944

To: Board of Selectmen
Roy E. Sorenson, Town Administrator

From: Laurie May, Finance Director e
Date: July 15, 2026
Re: Hudson School District Appropriation Payment

This is for information purposes only. There is no recommended motion as a vote by the
Board of Selectmen is not required. All of the numbers for the calculation come from
either a vote through a warrant article, through State Department of Revenue forms, or
the SAU’s annual audit.

Background:

As you know, each year the Hudson School District submits a tax assessment payment
schedule listing the amounts that the Town is to process the payments to them from. The
new Business Administrator for the SAU, Jenny Graves, has started a new practice to
supply the payment calculation too. SAU 81 Superintendent Dan Moulis, SAU 81
Finance Director Melissa Van Sickle, Town Administrator Roy Sorenson and I have all
reviewed the document and agree with the calculation.

The following is attached as applicable for discussion:

. 2026 — 2027 Town Tax Assessment Payment Prior to Tax Rate Setting
. Hudson School District Appropriations Payment Calculations

Please let me know if you have any questions.

RECEIVED
JUL 23,2026
BOS AGENDA




Hudson School District Appropriations Payment Calculations
July 1, 2026 to June 30, 2027

DRAFT 7/1/2026
Step 1: Itemize Appropriations from MS-22R Document Finalized Annually in March or April
Appropriation from March Ballot Vote Amount|Source: MS-22R NH Dept. of Revenue Reviewed Appropriations
Warrant Article #1 $72,866,427.00 Operating Budget
Warrant Article #2 $363,639.00 PSRP CBA
Warrant Article #3 $235,082.00 AFSCME CBA
Warrant Article #4 $56,405.00 Teamsters CBA
Warrant Article #5 $135,000.00 Window Replacement HMS (From Fund Balance)
Warrant Article #6 $180,000.00 Fire Alarm Panel Replacement at AHS (From Fund Balance)
Warrant Article #7 $125,000.00 Science Lab Revnoation at HMS (From Fund Balance)
Warrant Article #8 $62,000.00 District Wide HVAC Vehicle (From Fund Balance)
Warrant Article #9 $50,000.00 Capital Reserve School Renovation Fund (From Fund Balance)
Warrant Article #10 $100,000.00 Alvirne Farm Capital Reserve Fund (From Fund Balance)
Warrant Article #11 $1.00 Establish Employee Benefits Capital Reserve Fund (From Fund Balance)
MS-22-R Total Appropriation
FY 2027 Total Approved Food Service Fund Appropriations: $1,956,895.00 For School District Use Only
FY 2027 Total Approved Federal Fund Appropriations: $2,031,232.00 For School District Use Only
FY 2027 Total Approved Other Fund Appropriations: $288,306.00 For School District Use Only
FY 2027 Total Approved General Fund Appropriations: $69,897,121.00 For School District Use Only
Step 2: Factor In Revenues from MS24-R Document Finalized Annually in September or October
Revenue Description Amount|Source: MS-24R Dept of Revenue Revised Estimated Revenues Summary
MS-22-R Total Appropriation $74,173,554.00

Less Subtotal of Estimated Revenues = $ (5,865,627.83) ESTIMATE -Will be finalized with MS-24R Filing in September 2026
Less Voted From Fund Balance = $ (652,001.00) Will be finalized with MS-24R Filing in September 2026
Less Fund Balance to Reduce Taxes $ (2,169,028.00) ESTIMATE -Will be finalized with MS-24R Filing in September 2026
$
$

Less State Education Tax (6,190,785.00) 2026 State Education Tax Warrant

Less Estimated Adequacy Aid (8,210,983.29) ESTIMATE 2027 Municipal Summary of Adequacy Aid

Estimated Net Assessment (MS22-R Total Appr. - Revenues) $51,085,128.88 TOTAL LOCAL CASH REQUEST JULY 1, 2026 TO JUNE 30, 2027
SWEPT 2026 $6,190,785.00 TOTAL SWEPT CASH REQUEST JULY 1, 2026 TO JUNE 30, 2027

I $57,275,913.88|GRAND TOTAL CASH REQUEST FY27

Step 3: Balance Cash Request to Cash Received | Amount|Description
July 2026 through August 2026 $0.00 Cash Received Town Appropriatoin
July 2026 through August 2026 $0.00 Cash Received SWEPT

$0.00|] TOTAL CASH RECEIVED FY27

| $57,275,913.88|DELTA Cash Request Vs. Cash Received




2026-2027 Town Tax Assessment Payment Prior To Tax Rate Setting

Preliminary Net Assessment
Pymts (Estimated before Tax

Rate Setting)

7

B

RAFT 7/1/2026

% HUDSON

SCHOOL DISTRICT

If divided equally between

12 payments

$57,275,913.88 $4,772,992.82
Scheduled Payments Prior

Due Date to Tax Rate Setting Balance Remaining Notes
S 57,275,913.88

7/1/2026 S 4,772,992.82 S 52,502,921.06

8/1/2026 S 4,772,992.82 S 47,729,928.23

9/1/2026 S 4,772,992.82 S 42,956,935.41

10/1/2026 S 4,772,992.82 S 38,183,942.59

11/1/2026 S 4,772,992.82 S 33,410,949.76

12/1/2026 S 4,772,992.82 S 28,637,956.94

1/1/2027 S 4,772,992.82 S 23,864,964.12

2/1/2027 S 4,772,992.82 S 19,091,971.29

3/1/2027 S 4,772,992.82 S 14,318,978.47

4/1/2027 S 4,772,992.82 S 9,545,985.65

5/1/2027 S 4,772,992.82 S 4,772,992.82

6/1/2027 S 4,772,992.82 $ 0.00




8D BOS AGENDA 07/28/26

TOWN OF HUDSON

Office of the Town Administrator

12 School Street
Hudson, New Hampshire 03051

Roy E. Sorenson, Town Administrator
rsorenson@hudsonnh.gov - Tel: 603-886-6024 - Fax: 603-598-6481

To: Board of Selectmen 2
.. e /
From: Roy E. Sorenson, Town Administrator o /
Cc: Michelle Brewster, HR Generalist W oS

Laurie May, Finance Director
Date: July 23, 2026
Re: Policy Subcommittee — First Read Considerations

Recommended Motion:

“Move that the Board of Selectmen hereby direct the Policy Subcommittee for first read
and review of the policies as presented and read into the record by the Town
Administrator.”

Background:

Whereas Chapter 98 Purchasing and Contracts has been completed, the Policy
Subcommittee would like to continue its work on Financial Policies. At this time, we would
request to review/draft the following:

FIN-003 Accounts Payable Policy

FIN-025 Abandoned/Outstanding Check Policy
FIN-028 Record Retention Policy

FIN-030 Sale of Town Property

FIN-031 Encumbrance Policy

The motion above has been included for your consideration. Should you have any questions
or need additional information, please feel free to contact me.

Thank you.

RECEIVED
Jul 23,2026
BOS AGENDA
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8E BOS AGENDA 07/28/26

TOWN OF HUDSON

Office of the Town Administrator

12 School Street
Hudson, New Hampshire 03051

Roy E. Sorenson, Town Administrator
rsorenson@hudsonnh.gov - Tel: 603-886-6024 - Fax: 603-598-6481

To: Board of Selectmen //?
From: Roy E. Sorenson, Town Administrator Fa Z;}/ 4
Date: July 23, 2026 w7 SR N

Re: BOS Meeting Schedule Adjustment

Recommended Motion: To approve the rescheduling of the September 8, 2026, regular
business meeting of the Board of Selectmen, to September 1, 2026, due to the State
Primary Election.”

Background:
As you know the State Primary Election will be held on September 8" therefore the Board
of Selectmen meeting will need to be rescheduled. My recommendation is noted in the

motion above.

Thank You

RECEIVIED
JUL 23,2026
BOS AGENDA
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TOWN OF HUDSON NH

TOWN ADMINISTRATOR REPORT

Board of Selectmen: July 28, 2026




HOWDOI

Agendas & Minutes

Water Treatment at Otternic Pond

Otternic Pond will be treated on May 19, with
follow-up treatments on June 5 and June 23.
Temporary water restrictions will apply.
Read on...

VIEW ALL NEWS

. WATER ADVISORY

\Q,.—)? IN EFFECT UNTIL OCTOBER 1st
S -t

TOWN WEBSITE

OUR COMMUNITY

BOARDS AND COMMITTEES DEPARTMENTS

&

*
2026 Primary Election Information
*

CALENDAR

JULY 2026
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>
s Emergency Operations
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Thu, Jul. 23 Tue, Jul. 28
Trustees of the Trust Board of Selectmen
fund

Board of Selectmen
Buiiding Board of Appedls
Planning Board

Zoning Boord of
Adjustment

Board of Selectmen

Authority

The Chartes for the Town of tudson odopied by Referendum
Question Number L voted in the alfimative March 12.1985 by
ot by the Annual Town Meeting, 65 amended, was repealed
June 8, 1952 by Res. Number 352-7L This resoluton also
provided, in port. thot the Town of Hudsons form of gow
has been tanstormed,effective July L 1992 from a gove

government comprised of Board of Seectmen with Annudl Town
Mestiog

Mootings

month

Town ol Check: ermanity
minute changes or oddtiondl meetings.

Agendas, Minutes, Packets & Videos

2026 Lisison Assignments.

Online Payments Voting lnfo.

f0) !

Report a Concern

Herroe s Dugartrrmrtcs + Cxrvwaprrment Sury e Dvpertmet + Mg

Planning
Brooke Dubowik
Town Morner
Main Level of Town Hall
125¢choo! soreat
HUG50n, N 03051

Phonc (603) 825-6008
Fax (603) 594-042

and guidonce reicted 1o planning,
24 nchade rovicwing divciopmant
plans, and subdiision appicatio uting complionce with logal Joning
1and L roguiations; £SRANnG GNd MGINEIING Tha COMMIINTY's Naatar

documants; and CoorENCENg Wth CEnar my of
gional g The dcparment 033 bk
masting mozadals, and oMcial (acords, WhG SUPROMING CCONGANIE aNd Comanu The, .23
RICRMENt NSOV 10 PrOMOts ardary growts Caa1va tha charoztar of the e
community Trustees of the Trust
fund
Planning Board Meeting Material

Thu Jul 23
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HUDSON POLICE

.'0':'  .- - _‘\ g
HUDSON .= =

MONTHLY REPORT

JUNE 2026

and the ccmmunity!

Q) causrorseavice: 234 " A;u,,,m;wmsu- x €69

COMMUNITY CALLS ENFORCEMENT ACTIVITY REPORTS TAKEN:
— 229

46

26 Xt &
39

- i : 430PM- : RODGERS MEMORIAL LIBRARY
90 Jrug Arrest Criminal Threatening E 8:00 PM E 194 DERRY ROAD, HUDSON, NH
52

X/ * HUDSON NH POLICE DEPARTMENT *

; Spummu{ by the Hudsen NHf Police Dcpaztmmt




RECREATION - SUMMER SEASON




RFQ 2026-02 WORKING GROUP

Our current finance software is antiquated.

The Board of Selectmen (BOS) have organized an RFQ 2026-02 Municipal
Financial Software Working Group to explore software options that best fit
the needs for Hudson and which are user friendly and readily implemented.
The group has been tasked with producing a proposal back to the BOS
(October 13%) for consideration in time for the FY2028 Town Warrant.

Hudson is seeking a long-term technology partner capable of delivering a
comprehensive ERP software platform, implementation services, project
management, data migration, system configuration, training, testing, and
ongoing support. Demonstrated municipal experience, successful customer
implementations, product innovation, and a commitment to customer service

will be important factors in the evaluation process.




COMMUNITY




August 1s traditionally Old Home Day month across New
Hampshire. The tradition began in New Hampshire in 1899 when
Governor Frank West Rollins championed the idea of a grand,
Victorian-style family reunion. Many rural areas at the time were
suffering from abandoned farmsteads and dwindling populations
as people left to chase industrial jobs or seek better opportunities
elsewhere. Governor Rollins, who affectionately referred to these
former residents as "sons and daughters," formed the Old Home
Week Association to organize celebrations. He encouraged towns
to spruce up public spaces, hold poetry readings, host parades, and
welcome everyone home.

The initiative was incredibly successful and quickly spread across
New England and other parts of North America. Today, while the
original need to repopulate rural areas has passed, many
communities still celebrate Old Home Day (or Old Home Week) as
a way to honor local history, celebrate small-town culture, and
reconnect with neighbors. - NHPA




JULY RECOGNITION

Honoring Those Who Serve Our Community

EMPLOYEE DEPARTMENT YEARS
SHANE A GRAYSON POLICE 7
KRAIG C HOAG POLICE 7
MATTHEW S HORTON POLICE 7
LEANDRO A SOSA POLICE 7
RAYMOND C LAFORTUNE POLICE 5
EVELYN HYNES-BROCK ADMINISTRATION 4
MITCHELL JOSEPH RUFIANGE FIRE 4
DYLAN H CHEVALIER POLICE 3
BENJAMIN J WITHAM-GRADERT |DEVELOPMENT SERVICES 3
MICHELLE A BREWSTER ADMINISTRATION 2
PARKER D BERUBE FIRE 1
JOSHUA D CHASSE FIRE 1
RICHARD DAUGHEN FIRE 1
CAMERON FEELY POLICE 1
BRYAN L LABARGE FIRE 1
RYAN W SENIOR FIRE 1

EMPLOYEE DEPARTMENT YEARS
DANIEL J CLARKE SR POLICE 31
DAVID CAYOT POLICE 24
MARTIN CONLON FIRE 24
COLLEEN A JEFFERSON POLICE 21
ALAN D MARCOTTE POLICE 20
PATRICK M MCSTRAVICK POLICE 20
STEVEN C MCELHINNEY POLICE 19
GREGORY C RICH FIRE 19
CRAIG O BENNER FIRE 15
MATTHEW A COSTA PUBLIC WORKS 14
SHERRIE J KIMBALL POLICE 12
MATTHEW W BLAZON POLICE 11
MATTHEW B FLYNN POLICE 11
SABRINA A MADI POLICE 11
JERIJ CLOUTIER POLICE 10
TYLER S MERRILL POLICE 10
ANDREW T VALCOURT POLICE 10
GIOMAR COLON POLICE 7

Public service encompasses activities and roles dedicated to supporting

communities, serving others, and protecting public rights and interests.
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