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2)),&(�+2856 

$VVHVVLQJ� .......................................................................... ��0RQGD\�WKURXJK�)ULGD\ �����DP�–������SP 

)LQDQFH� ............................................................................. ��0RQGD\�WKURXJK�)ULGD\ �����DP�–������SP 

,QIRUPDWLRQ�7HFKQRORJ\� .................................................. ��0RQGD\�WKURXJK�)ULGD\ �����DP�–������SP 

,QVSHFWLRQDO�6HUYLFHV��3HUPLWWLQJ�%XLOGLQJ�� .................... ��0RQGD\�WKURXJK�)ULGD\ �����DP�–������SP 

/DQG��(QJLQHHULQJ�3ODQQLQJ�=RQLQJ�&RGH�(QIRUFHPHQW����0RQGD\�WKURXJK�)ULGD\ �����DP�–������SP 

3XEOLF�:RUNV� .................................................................... ��0RQGD\�WKURXJK�7KXUV� �����DP�–������SP�� 

�������������:LQWHU�KRXUV�'HFHPEHU��VW�WKURXJK�0DUFK���VW� ��0RQGD\�WKURXJK�)ULGD\ �����DP�–������SP� 

5HFUHDWLRQ� ........................................................................ ��0RQGD\�WKURXJK�)ULGD\ �����DP�–������SP 

6HOHFWPHQ�7RZQ�$GPLQLVWUDWRU� ....................................... ��0RQGD\�WKURXJK�)ULGD\ �����DP�–������SP 

6HZHU�8WLOLW\�:DWHU�8WLOLW\� .............................................. ��0RQGD\�WKURXJK�)ULGD\ �����DP�–������SP 

7RZQ�&OHUN�7D[�&ROOHFWRU� ............................................... ��0RQGD\�WKURXJK�)ULGD\ �����DP�–������SP 

���������������������������������������������������������������������������������������������� ������������������7KXUVGD\V �����DP�–������SP�� 

5RGJHUV�0HPRULDO�/LEUDU\� ............................................... ��0RQGD\�WKURXJK�7KXUV� �����DP�–������SP 

�������������6XPPHU�KRXUV�-XO\�DQG�$XJXVW� .......................... ��0RQGD\�WKURXJK�)ULGD\ �����DP�–������SP 

���������������������������������������������������������������������������������������������0RD\�WKURX�JK�6DWXUGD\ �����DP�–������SP 

 

 

6&+('8/(�2)�0((7,1*6�2)�72:1�%2$5'6�$1'�&200,77((6 

%HQVRQ�3DUN�&RPPLWWHH��&DEOH�$FFHVV�&HQWHU�� .............. �������SP�–��UG�7KXUVGD\� 

%RDUG�RI�6HOHFWPHQ ......................................................... �������SP�–��QG�DQG��WK�7XHVGD\ 

�������������:RUNVKRSV� .......................................................... �������SP�–��VW�7XHVGD\ 

%XGJHW�&RPPLWWHH .......................................................... �������SP�–��VW�:HGQHVGD\�   

&DEOH�8WLOLW\�&RPPLWWHH��&DEOH�$FFHVV�&HQWHU�� ............. �������SP�–��QG�0RQGD\�   

&RQVHUYDWLRQ�&RPPLVVLRQ .............................................. �������SP�–��QG�0RQGD\�  

/LEUDU\�7UXVWHHV��+LOOV�0HPRULDO�/LEUDU\�%OGJ��� ............ �������SP�–��UG�:HGQHVGD\�� 

0XQLFLSDO�8WLOLW\�&RPPLWWHH .......................................... �������SP�–��UG�7XHVGD\� 

3ODQQLQJ�%RDUG ................................................................ �������SP�–��QG�DQG��WK�:HGQHVGD\���������� 

5HFUHDWLRQ�&RPPLWWHH� .................................................... �������SP�–��VW�7KXUVGD\��HYHU\�RWKHU�PRQWK� 

6XVWDLQDELOLW\�&RPPLWWHH ................................................ �������SP�–��WK�0RQGD\� 

7UXVWHHV�RI�7UXVW�)XQG .................................................... �������SP�–�0RQWKO\� 

=RQLQJ�%RDUG�RI�$GMXVWPHQW .......................................... �������SP�–��WK�7KXUVGD\���QG��LI�QHFHVVDU\� 

 

 

7KLV�&RPPLWWHH�%RDUG�PHHWV�DW�7RZQ�+DOO�HDFK�PRQWK 
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DEDICATED IN MEMORY OF 

Harry J. Chesnulevich 

 ,ĂƌƌǇ��ŚĞƐŶƵůĞǀŝĐŚ�ƐĞƌǀĞĚ�ƚŚĞ�dŽǁŶ�ŽĨ�,ƵĚƐŽŶ�ĨŽƌ�ϰϴ�ǇĞĂƌƐ͘�,Ğ�ƐĞƌǀĞĚ�ϰ�ǇĞĂƌƐ�ĂƐ�Ă�
ƉŽůŝĐĞ�ŽĸĐĞƌ�ďĞŐŝŶŶŝŶŐ�ŝŶ�ϭϵϱϮ͘�KŶ�:ƵůǇ�ϭ͕�ϭϵϱϲ�ŚĞ�ũŽŝŶĞĚ�ƚŚĞ�,ƵĚƐŽŶ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ĂƐ�Ă�
�Ăůů�&ŝƌĞĮŐŚƚĞƌ͘�,Ğ�ǁĂƐ�ƉƌŽŵŽƚĞĚ�ƚŽ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ��ŽŵƉĂŶǇ�ϯ�ŝŶ�ϭϵϳϯ͕�ƚŽ��ĂƉƚĂŝŶ�ŝŶ�ϭϵϳϳ�ĂŶĚ�
ƚŽ��ĞƉƵƚǇ�&ŝƌĞ��ŚŝĞĨ�ŝŶ�ϮϬϬϬ͘�dŚƌŽƵŐŚŽƵƚ�ŚŝƐ�ĐĂƌĞĞƌ�ŚĞ�ƐĞƌǀĞĚ�ŵĂŶǇ�ǇĞĂƌƐ�ŽŶ�ƚŚĞ��ŽĂƌĚ�ŽĨ��ŝͲ
ƌĞĐƚŽƌƐ�ŽĨ�ƚŚĞ�E,�&ŝƌĞĮŐŚƚĞƌƐ��ƐƐŽĐŝĂƟŽŶ�ĂŶĚ�ƚŚĞ�,ƵĚƐŽŶ�&ŝƌĞĮŐŚƚĞƌƐ�ZĞůŝĞĨ��ƐƐŽĐŝĂƟŽŶ͘� 

 KŶ�DĂǇ�ϭϵ͕�ϮϬϬϬ�ĂŌĞƌ�ϰϰ�ǇĞĂƌƐ�ŽĨ�ƐĞƌǀŝĐĞ͕�,ĂƌƌǇ�ƌĞƟƌĞĚ�ĨƌŽŵ�ƚŚĞ�,ƵĚƐŽŶ�&ŝƌĞ��ĞƉĂƌƚͲ
ŵĞŶƚ͘��ŌĞƌ�ŚŝƐ�ƌĞƟƌĞŵĞŶƚ͕�,ĂƌƌǇ�ĐŽŶƟŶƵĞĚ�ƚŽ�ďĞ�ĂĐƟǀĞ�ĂŶĚ�ŝŶǀŽůǀĞĚ�ǁŝƚŚ�ƚŚĞ�ŵĞŵďĞƌƐŚŝƉ�ŽĨ�
ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�/ƚ�ǁĂƐ�ǀĞƌǇ�ĐŽŵŵŽŶ�ƚŽ�ƐĞĞ�,ĂƌƌǇ�ŝŶ�ƚŚĞ�ƐƚĂƟŽŶ�ƐŚĂƌŝŶŐ�ƐƚŽƌŝĞƐ�ĂŶĚ�ŵĞŶƚŽƌͲ
ŝŶŐ�ŽƵƌ�ŵĞŵďĞƌƐ͘�,Ğ�ŶĞǀĞƌ�ŵŝƐƐĞĚ�ƚŚĞ�ĐŚĂŶĐĞ�ƚŽ�ŐĂƚŚĞƌ�ǁŝƚŚ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŵĞŵďĞƌƐ�ĂŶĚ�
Ɛŝƚ͕�ƚĞůů�ƐƚŽƌŝĞƐ�ĂŶĚ�ƐŚĂƌĞ�Ă�ĐŽīĞĞ͘� 
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DEDICATED IN MEMORY OF 

Gary Webster 

;�ƵŐƵƐƚ�Ϯϭ͕�ϭϵϰϱ—KĐƚŽďĞƌ�Ϯϭ͕�ϮϬϭϵͿ 

dŽǁŶ��ŶŐŝŶĞĞƌŝŶŐ��ĞƉĂƌƚŵĞŶƚ�ĨŽƌ�Ϯϱ�ǇĞĂƌƐ 

�ůǀŝƌŶĞ�,ŝŐŚ�^ĐŚŽŽů�'ƌĂĚƵĂƚĞ 

�ƌŵǇ�sĞƚĞƌĂŶ 

DĞŵďĞƌ�ŽĨ�ƚŚĞ�,ƵĚƐŽŶ��ŵĞƌŝĐĂŶ�>ĞŐŝŽŶ�WŽƐƚ�ϰϴΎ 
;Ύ�ƚ�ŽŶĞ�ƟŵĞ͕�ŚĞůĚ�ƌĂŶŬ�ŽĨ��ŽŵŵĂŶĚĞƌͿ 

DĞŵďĞƌ�ŽĨ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�E,͛Ɛ��ŵĞƌŝĐĂŶ�>ĞŐŝŽŶ��ĂƐĞďĂůů��ŽĂƌĚ�ƐŝŶĐĞ�ϭϵϴϰΎ 
   �;Ύ��ŚĂŝƌŵĂŶ�ŽǀĞƌ�ϮϬ�ǇĞĂƌƐͿ 
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DEDICATED IN MEMORY OF 

Paul Philip Lessard 

�-DQXDU\��������—2FWREHU���������� 

/Ŷ�ϭϵϳϰ͕�WĂƵů�ŵŽǀĞĚ�ƚŽ�,ƵĚƐŽŶ͕�E,�ĂŶĚ�ƉůĂǇĞĚ�ĂŶ�ĂĐƟǀĞ�ƌŽůĞ� 
ǁŝƚŚŝŶ�ŚŝƐ�ĐŽŵŵƵŶŝƚǇ�ĐŽĂĐŚŝŶŐ�ǇŽƵƚŚ�ƐƉŽƌƚƐ͕�ƐĞƌǀŝŶŐ�ŽŶ�Ă�ƐƵŝĐŝĚĞ�ƚĂƐŬ� 

ĨŽƌĐĞ�ĨŽƌ�ϭϬ�ǇĞĂƌƐ͕�ĂŶĚ�ǁĂƐ�ĂŶ�ĞůĞĐƚĞĚ�ĐŽƵŶĐŝů�ŵĞŵďĞƌ͘ � 
 

KŶĞ�ŽĨ�ŚŝƐ�ƉƌŽƵĚĞƐƚ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ�ĂƐ�Ă�ĐŽƵŶĐŝů�ŵĞŵďĞƌ� 
ǁĂƐ�ŝŵƉůĞŵĞŶƟŶŐ�ĂŶ�ŝŶƐƵƌĂŶĐĞ�ƉƌŽŐƌĂŵ�ĨŽƌ�ǀŽůƵŶƚĞĞƌ�ĐŽĂĐŚĞƐ͘ 
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7$%/(�2)�&217(176 
 

3$57�, 

7RZQ�2IILFHUV� ........................................................................................................................................ ��� 

%RDUG�RI�6HOHFWPHQ� ................................................................................................................................ ��� 

2SHQ�/HWWHU�WR�&RQVWLWXHQWV�IURP�([HFXWLYH�&RXQFLORU�'HERUD�3LJQDWHOOL� ............................................ ��� 

$VVHVVLQJ�'HSDUWPHQW� ............................................................................................................................ ��� 

%HQVRQ�3DUN�&RPPLWWHH� ......................................................................................................................... ��� 

&RQVHUYDWLRQ�&RPPLVVLRQ� ..................................................................................................................... ��� 

(QJLQHHULQJ� ............................................................................................................................................ ��� 

)LQDQFH�'HSDUWPHQW� ............................................................................................................................... ��� 

)LUH�'HSDUWPHQW� ..................................................................................................................................... ��� 

+XGVRQ�&DEOH�7HOHYLVLRQ��+&79�� ......................................................................................................... ��� 

,QIRUPDWLRQ�7HFKQRORJ\�'HSDUWPHQW� ..................................................................................................... ��� 

/RZHU�0HUULPDFN�5LYHU�/RFDO�$GYLVRU\�&RPPLWWHH��/05/$&�� ........................................................ ��� 

0XQLFLSDO�8WLOLW\�&RPPLWWHH� ................................................................................................................. ��� 

1DVKXD�5HJLRQDO�3ODQQLQJ�&RPPLVVLRQ� ................................................................................................ ��� 

3ODQQLQJ�%RDUG� ....................................................................................................................................... ��� 

3ROLFH�'HSDUWPHQW� .................................................................................................................................. ��� 

3XEOLF�:RUNV�'HSDUWPHQW� ...................................................................................................................... ��� 

5HFUHDWLRQ�'HSDUWPHQW� ........................................................................................................................... ��� 

*HRUJH�+��DQG�(OOD�0��5RGJHUV�0HPRULDO�/LEUDU\� ............................................................................... ��� 

6XVWDLQDELOLW\�&RPPLWWHH� ....................................................................................................................... ���� 

7D[�&ROOHFWRU�7RZQ�&OHUN� ..................................................................................................................... ���� 

'HOLEHUDWLYH�6HVVLRQ� ............................................................................................................................... ���� 

7RZQ�0HHWLQJ��$QQXDO� .......................................................................................................................... ���� 

7UHDVXUHU¶V�5HSRUW� .................................................................................................................................. ���� 

=RQLQJ�$GPLQLVWUDWRU�&RGH�(QIRUFHPHQW� .............................................................................................. ���� 

=RQLQJ�%RDUG�RI�$GMXVWPHQW�.................................................................................................................. ���� 

0RQLHV�(DUQHG� ....................................................................................................................................... ���� 

0RQLHV�3DLG� ............................................................................................................................................ ���� 

 
3$57�,, 

$XGLWRU¶V�5HSRUW�..................................................................................................................................... ���� 

 

3$57�,,, 

%XGJHW���'5$�06-���� ........................................................................................................................... ���� 

��'HIDXOW�%XGJHW�� ....................................................................................................................... ���� 

���������������:DUUDQW� .................................................................................................................................... ���� 

6DPSOH�%DOORW� ......................................................................................................................................... ���� 

2IILFH�+RXUV�6FKHGXOH�RI�0HHWLQJV� .............................................................................. �,QVLGH�)URQW�&RYHU 

2UJDQL]DWLRQV� .................................................................................................................. ,QVLGH�%DFN�&RYHU 

7RZQ�2IILFHV�DQG�7HOHSKRQH�1XPEHUV� ..................................................................................... %DFN�&RYHU 
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72:1�2)),&(56 
 

 

6(/(&70(1 

'DYLG�6��0RULQ��&KDLUPDQ������ 
.DUD�5R\��9LFH-&KDLUPDQ������ 

0DULO\Q�0F*UDWK������ 
5RJHU�(��&RXWX������ 

1RUPDQG�*��0DUWLQ������ 

   

02'(5$725 

3DXO�,QGHUELW]HQ������ 

 

72:1�&/(5.�7$;�&2//(&725 

3DWWL�%DUU\������ 

 

75($685(5 

%DUEDUD�'R\OH��������UHVLJQHG���������� 

 

5(35(6(17$7,9(6�72�7+(�*(1(5$/�&2857������� 

 %RE�-��*UHHQH /\QQH�2EHU  .LPEHUO\�$��5LFH 
 $OLFLD�'��/HNDV 5XVVHOO�7��2EHU�,,, -RUGDQ�*��8OHU\ 
 7RQ\�/HNDV $QGUHZ�-��3URXW -DPHV�5��:KLWWHPRUH 
 +HUVKHO�1XQH] $QGUHZ�5HQ]XOOR    

      

67$7(�6(1$725 

6KDURQ�0��&DUVRQ������ 

 

683(59,6256�2)�7+(�&+(&./,67 

.DWKOHHQ�/HDU\������ 
6DQGUD�/H9DVVHXU������ 
0LFKHOOH�5RXUNH������ 

 

%(1621�3$5.�&200,77(( 

 5LFKDUG�(PSH\��&KDLUPDQ������ -RKQ�/HRQH������  
 5DOSK�$OLR��9LFH-&KDLUPDQ������ &DURO�$QQ�9LHQV��0HPEHU������  
 -RKQ�0DGGHQ��6HFUHWDU\����� 1DQFLH�&DURQ��0HPEHU������   
 $QQ�.LQQHHQ-'HVURVLHUV��&OHUN������ 'DYLG�0RULQ��6HOHFWPDQ�/LDLVRQ 
 3DXOD�+XEHUW������ 1RUPDQG�0DUWLQ��6HOHFWPHQ�/LDLVRQ�$OWHUQDWH 
 
 
 

 



� 

 

%8'*(7�&200,77(( 

 5REHUW�*XHVVIHUG��&KDLUPDQ������ +DVDQ�*RRGH������ 
 7HG�7URVW��9LFH-&KDLUPDQ������ 0LFKDHO�)HGHOH������  
 -DPHV�:HDYHU��&OHUN������ 1RUPDQG�*��0DUWLQ��6HOHFWPDQ�/LDLVRQ 
 -RVHSK�)HUQDOG������ .DUD�5R\��6HOHFWPHQ�/LDLVRQ�$OWHUQDWH 
 $OHMDQGUR�8UUXWLD������ 'LDQD�/D0RWKH��6FKRRO�%RDUG¶V�0HPEHU�5HS� 
 5LFKDUG�:HLVVJDUEHU������ 0DOFROP�3ULFH��6FKRRO�%RDUG¶V�$OWHUQDWH�5HS� 
 6KDZQ�0XUUD\������      

     

%8,/',1*�%2$5'�2)�$33($/6 

 0LFKDHO�$��3LWUH������ -HII�(PDQXHOVRQ������ 
 7LPRWK\�0DOOH\������      

   ��� � 

&$%/(�87,/,7<�&200,77(( 

 0LFKDHO�2¶.HHIH��&KDLUPDQ������ %U\DQ�'RQRYDQ������  
 6WHZDUW�.URQHU��9LFH�&KDLUPDQ������ 3HWHU�/DQ]LOOR������   
 (WKDQ�0HLQKROG��������UHVLJ���������� 5RJHU�&RXWX��6HOHFWPDQ�/LDLVRQ 
 'LDQH�&DQQDYD������ 

        �������������������������� 

&(0(7(5<�75867((6 

 0DU\�(OOHQ�*DQQRQ��&KDLUPDQ������ 'DYLG�-��$OXNRQLV������ � 
 -DQHW�(UFROLQL������ 

    

&,7,=(16�75$)),&�$'9,625<�&200,77(( 

 7LPRWK\�:\DWW������ *UDFH�.HQQHG\������ 
 -DPHV�%DWWLV������ 'DYLG�0RULQ��6HOHFWPDQ�/LDLVRQ 
   

&2'(�2)�(7+,&6�&200,77(( 

 .LPEHUO\�5LFH��&KDLUPDQ������ +HDWKHU�6PDOOH\������ 
 7RGG�7HUULHQ��9LFH-&KDLUPDQ������ 0LFKDHO�0DF'RQDOG������ 
 6KDQH�&RXJKOLQ��6HFUHWDU\������       

   ���    

&216(59$7,21�&200,66,21 

 5DQGDOO�%URZQULJJ��&KDLUPDQ������ :LOOLDP�&ROOLQV������  
 %UHWW�*DJQRQ��9LFH-&KDLUPDQ������ 3DXOD�+XEHUW��$OWHUQDWH������ 
 (OOLRWW�9HORVR��6HFUHWDU\������ -HQQLIHU�3DUNKXUVW��$OWHUQDWH������ 
 .HQ�'LFNLQVRQ��&KDLUPDQ������ 'DYLG�0RULQ��6HOHFWPDQ�/LDLVRQ 

         

/,%5$5<�75867((6 

 %DUEDUD�%OXH��&KDLUPDQ������ &DLWOLQ�&KLTXHOLQ������ 
 'RQQD�%RXFKHU��9LFH-&KDLUPDQ������ 0LPL�*XHVVIHUG��$OWHUQDWH������ 
 /LQGD�.LSQHV��6HFUHWDU\������ /LQGD�3LOOD��/LEUDU\�'LUHFWRU 
 (ULQ�+HQGHUVRQ��7UHDVXUHU������ 1RUPDQG�0DUWLQ��6HOHFWPDQ�/LDLVRQ  



� 

 

081,&,3$/�87,/,7<�&200,77(( 

 'DYLG�6KDZ��&KDLUPDQ������ 'DOWRQ�3HUU\������ 
 &KHOVHD�3ULQGLYLOOH������ 0DULO\Q�0F*UDWK��6HOHFWPDQ�/LDLVRQ  
 :LOOLDP�$EERWW������   � 

    
3/$11,1*�%2$5' 

 7LPRWK\�0DOOH\��&KDLUPDQ������ 'LOORQ�'XPRQW������   
 -RUGDQ�8OHU\��9LFH-&KDLUPDQ������ (OOLRWW�9HORVR��$OWHUQDWH������ 
 &KDUOHV�%UDFNHWW������ 5RJHU�(��&RXWX��6HOHFWPDQ�/LDLVRQ 
 :LOOLDP�&ROOLQV������ 0DULO\Q�0F*UDWK��6HOHFWPDQ�/LDLVRQ�$OW� 
 (G�9DQ�GHU�9HHQ������       �����
   

5(&5($7,21�&200,77(( 

 .HLWK�%RZHQ��&KDLUPDQ������ 6XVDQ�/D5RFKH������ 
 (ULF�+RUWRQ��9LFH�&KDLUPDQ������ 7KRPDV�%DUUHWW������ 
 6HDQ�2¶1HLOO������ 'DYLG�<DWHV��5HFUHDWLRQ�'LUHFWRU 
 5REHUW�,DQQDFR������ .DUD�5R\��6HOHFWPDQ�/LDLVRQ 
 *UDFH�.HQQHG\������       

 

6867$,1$%,/,7<�&200,77(( 

 'HEUD�3XWQDP��&KDLUPDQ������ 5LFKDUG�.DKQ������ 
 /LQGD�.LSQHV��9LFH-&KDLUPDQ������ &DLWOLQ�&KLTXHOLQ������   
 7LP�:\DWW��&OHUN������ /LV]D�(OOLRW��$OWHUQDWH������ 
 -HQQLIHU�6WRQH-*ULPDOGL������ -HVV�)RUUHQFH��1RQ-9RWLQJ��([-2IILFLR 
 /HR�%HUQDUG������ 'DYLG�0RULQ��6HOHFWPDQ�/LDLVRQ 

   

75867((6�2)�7+(�75867�)81'6 

 (G�'XFKHVQH������ +DUU\�$��6FKLEDQRII������ 
 /HQ�/DWKURS������ 

      

=21,1*�%2$5'�2)�$'-8670(17 

 &KDUOLH�%UDFNHWW��&KDLUPDQ������ 0DU\HOOHQ�'DYLV���UHVLJQHG��������� 
 -DPHV�3DFRFKD��9LFH-&KDLUPDQ������ %ULDQ�(WLHQQH��$OWHUQDWH������ 
 *DU\�'DGGDULR������ 0DULO\Q�0F*UDWK��6HOHFWPDQ�/LDLVRQ 
 *HUDOG�'HDUERUQ������ 
 
 

$66(66,1*�'(3$570(17 

-DPHV�0LFKDXG��&KLHI�$VVHVVRU 
0LNH�3LHWUDVNLHZLF]��$VVHVVPHQW�7HFKQLFLDQ��UHW����������� 

$P\�0F0XOOHQ��$GPLQLVWUDWLYH�$LGH 

 
&20081,7<�7(/(9,6,21 

-DPHV�0F,QWRVK��'LUHFWRU�RI�&RPPXQLW\�0HGLD 
0LFKDHO�-RKQVRQ��$VVLVWDQW 



�� 

 

),1$1&(�'(3$570(17� 

.DWKU\Q�&DUSHQWLHU��)LQDQFH�'LUHFWRU� 
/LVD�/DEULH��7RZQ�$FFRXQWDQW� 

&KHUL�+HEHUW��6HQLRU�$FFRXQWLQJ�&OHUN 
.DWKOHHQ�:LOVRQ��+XPDQ�6HUYLFHV�6SHFLDOLVW 

 

,1)250$7,21�7(&+12/2*<�'(3$570(17 

/LVD�1XWH��,QIRUPDWLRQ�7HFKQRORJ\��,7��'LUHFWRU 
-RKQ�%HLNH��,7�6SHFLDOLVW 

9LQFHQW�*XDULQR��,7�6SHFLDOLVW 
'RXJ�%RVWHHOV��,7�7HFKQLFLDQ 

 
/$1'�86( 

�(QJLQHHULQJ�3ODQQLQJ�=RQLQJ�&RGH�(QIRUFHPHQW� 
(OYLV�'KLPD��7RZQ�(QJLQHHU 
%ULDQ�*URWK��7RZQ�3ODQQHU 

%UXFH�%XWWULFN��=RQLQJ�$GPLQLVWUDWRU 
'RUHHQD�6WLFNQH\��$GPLQLVWUDWLYH�$LGH 
%URRNH�'XERZLN��$GPLQLVWUDWLYH�$LGH 
7UDF\�*RRGZLQ��$GPLQLVWUDWLYH�$LGH 

 

5(&5($7,21�'(3$570(17 

'DYLG�<DWHV��5HFUHDWLRQ�'LUHFWRU 
&KULVWLQD�3HWHUVRQ��3DUW-WLPH�2IILFH�$GPLQLVWUDWRU 
1DRPL�%XVQDFK��3DUW-WLPH�2IILFH�$GPLQLVWUDWRU 

/RUL�%RZHQ��6HQLRU�6HUYLFHV�&RRUGLQDWRU 
/HR�%HUQDUG��3DUW-WLPH�0DLQWHQDQFH 

 

6(/(&70(1¶6�2)),&( 

6WHSKHQ�$��0DOL]LD��7RZQ�$GPLQLVWUDWRU 
'RQQD�*UDKDP��([HFXWLYH�$VVLVWDQW��UHVLJQHG���������� 

/RUULH�:HLVVJDUEHU��$GPLQLVWUDWLYH�$LGH� 
:D\QH�0DGHLURV��&XVWRGLDQ 

 

6(:(5�'(3$570(17 

'RQQD�6WDIILHU-6RPPHUV��$GPLQLVWUDWLYH�$LGH 
 

72:1�&/(5.�7$;�&2//(&725 

'RQQD�0HODQVRQ��'HSXW\�&OHUN 
3DP�%LVELQJ��$VVLVWDQW�&OHUN 

&KULVWLQH�6WURXW-/L]RWWH��$VVLVWDQW�&OHUN 
5RJHU�2UGZD\��$VVLVWDQW�&OHUN 

 
:$7(5�'(3$570(17 

9DOHULH�0DUTXH]��:DWHU�8WLOLW\�&OHUN� 
%DUEDUD�2¶%ULHQ��3DUW-WLPH�:DWHU�8WLOLW\�&OHUN� 



�� 

 

+8'621�),5(�'(3$570(17 

1RYHPEHU��������� 

 

$'0,1,675$7,21 

5REHUW�0��%X[WRQ��)LUH�&KLHI 
 -RKQ�2¶%ULHQ��'HSXW\�)LUH�&KLHI� 6FRWW�7LFH��'HSXW\�)LUH�&KLHI 
 �UHVLJQHG������������������ 
 0LFKHOOH�5XGROSK��'LUHFWRU�RI�(06� (ULND�/D5LYLHUH��([HFXWLYH�&RRUGLQDWRU 
 +HOHQ�&KH\QH��$GPLQLVWUDWLYH�$LGH� 5REHUW�+DJJHUW\��6XSSRUW�6HUYLFHV 

 
&20081,&$7,216 

 -RKQ�&ROOLQV �$GDP�)UHGHULFN  :DUUHQ�*OHQQ 

 
,163(&7,21$/�6(59,&(6 

 6WHYH�'XEH 'DYH�+HEHUW   3DXOD�2UHQGRUI 
������������������)LUH�3UHYHQWLRQ�2IILFHU���������%XLOGLQJ�,QVSHFWRU����������������������$GPLQLVWUDWLYH�$LGH 

 
23(5$7,216 

&HQWUDO�)LUH�6WDWLRQ 
 *URXS�� *URXS�� *URXS�� *URXS��  
 &DSWDLQ &DSWDLQ &DSWDLQ &DSWDLQ 
 6HDQ�0DPRQH  -DPHV�3DTXHWWH  .HYLQ�*UHELQDU  6WHSKHQ�&DQQRQ 
 )LUHILJKWHU  )LUHILJKWHU  )LUHILJKWHU  )LUHILJKWHU 
 -HII�6DQGV  'DYH�&RUPLHU  -XVWLQ�7UDF\  $QGUHZ�3HUNLQV 
 ,DQ�&DQDYDQ  =DFKDU\�:KLWQH\  $ODQ�:LQVRU  -DPHV�%DYDUR 

-RVKXD�)UXPNLQ������&RUH\�*LUDUG������(ULF�+DFNHWW������%HQMDPLQ�6DYDJH 

 
-DPHV�$��7D\ORU�0HPRULDO�)LUH�6WDWLRQ 

 *URXS�� *URXS�� *URXS�� *URXS��  
 /LHXWHQDQW /LHXWHQDQW /LHXWHQDQW /LHXWHQDQW 
 (ULF�/DPEHUW  0DUW\�&RQORQ  'HQQLV�+DHULQFN  *UHJRU\�5LFK 
 )LUHILJKWHU  )LUHILJKWHU  )LUHILJKWHU  )LUHILJKWHU 
 'DYLG�%ULGHDX  7KRPDV�6XOOLYDQ  *OHQ�%UDGLVK  -DPHV�/DSSLQ 
 &UDLJ�%HQQHU  0LFKDHO�0DOOHQ  3DXO�2OLQ  -HIIUH\�2JLED 

 
5RELQVRQ�5RDG�)LUH�6WDWLRQ 

 *URXS�� *URXS�� *URXS�� *URXS��  
 /LHXWHQDQW /LHXWHQDQW /LHXWHQDQW /LHXWHQDQW 
 .HYLQ�%OLQQ  7RGG�%HUXEH  7RE\�3URYHQFDO  $OOHQ�'XEH 
 )LUHILJKWHU  )LUHILJKWHU  )LUHILJKWHU  )LUHILJKWHU 
 0LFKDHO�$UPDQG  0LFKDHO�0XOFD\  %HQ�&UDQH  6DUDK�'HORV�5H\HV 
 %LOO�0RUWLPHU  %ULDQ�&ODUHQEDFK  &DPHURQ�&RYHUW  .\OH�/HYHVTXH 



�� 

 

38%/,&�:25.6�'(3$570(17 

 

',5(&725 

-HVV�)RUUHQFH 
 

+,*+:$<�683(59,625�-�6HZHU�'UDLQV +,*+:$<�683(59,625�-�6WUHHWV 

������-DPHV�/DYDFFKLD -DVRQ�7ZDUGRVN\ 
 

$'0,1,675$7,21 

&KHU\O�&KDUWLHU��2SHUDWLRQV�$VVLVWDQW 
-XG\�0DF1HLO��3�7�2IILFH�$VVLVWDQW 

 
675((7�',9,6,21 

 .HQQHWK�$GDPV 6FRWW�)XOOHU 
 3DWULFN�%HUULJDQ %UDG�+DWILHOG 
 0DWW�&DUSHQWLHU .HYLQ�+XVVH\ 
 -RKQ�&LDOHN -DVRQ�.UXSD 
 'DQ�&ODUNH��-U� 5LFKDUG�5LHQGHDX 
 %UXFH�'DLJOH 'XVWLQ�6PDOO 
 -HUHP\�)DXONQHU 
 

3$5.6�',9,6,21 

-RVKXD�(GZDUGV��)RUHPDQ 
 

'5$,1�6(:(5�',9,6,21 

0LNH�%X[WRQ 
0DWW�&RVWD 

-RQ�'HPDQFKH 
'HUHN�'HVURFKHUV 

7LPRWK\�*UHHQZRRG 
&KDUOLH�.HUDJKDQ 
0LNH�6LWHPDQ 
6FRWW�6WHYHQV 
-LPP\�-DFTXHV 

 
0$,17(1$1&(�',9,6,21 
(ULF�'LRQQH��&KLHI�0HFKDQLF 
5LFKDUG�0HODQVRQ��0HFKDQLF 

 
3�7�6(1,25�&(17(5�0$,17(1$1&( 

6WHYH�3LQDUG 
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+8'621�32/,&(�'(3$570(17 
�DV�RI�'HFHPEHU������ 

&KLHI�RI�3ROLFH 
:LOOLDP�$YHU\������� 

([HFXWLYH�&RRUGLQDWRU    'HSDUWPHQW�&KDSODLQ 
�6KHUULH�.LPEDOO�������     �5HYHUHQG�'DYLG�+RZH 

)LHOG�2SHUDWLRQV�%XUHDX 
&DSWDLQ�7DG�'LRQQH������� 

3DWURO�'LYLVLRQ/HJDO�'LYLVLRQ 

/LHXWHQDQW�0LFKDHO�*RVVHOLQ������� 
/LHXWHQDQW�0LFKDHO�1LYHQ������� 
/LHXWHQDQW�0LFKDHO�'DYLV������� 
6HUJHDQW�.HYLQ�5LOH\������� 
6HUJHDQW�3DWULFN�0F6WUDYLFN������� 
2IILFHU�$OOLVRQ�&XPPLQJV������� 
2IILFHU�'HUHN�/OR\G������� 
2IILFHU�$GDP�/LVFKLQVN\������� 
2IILFHU�0DWWKHZ�7RSSHU������� 
2IILFHU�'DQLHO�'RQDKXH�������  
2IILFHU�1DWKDQ�*ORZDFNL������� 
2IILFHU�5RQDOG�&ORXWLHU������� 

2IILFHU�0LFKDHO�&RUH\������� 
2IILFHU�%U\DQ�*HQRYHVH������� 
2IILFHU�0DWWKHZ�)O\QQ������� 
2IILFHU�0DWWKHZ�%OD]RQ������� 
2IILFHU�7\OHU�0HUULOO������� 
2IILFHU�$QGUHZ�9DOFRXUW������� 
2IILFHU�7D\ORU�0RULQ������� 
2IILFHU�-HUHG�1HII������� 
2IILFHU�5REHUW�0F1DOO\������� 
2IILFHU�7\OHU�7DPERXULV������� 
2IILFHU�$OHF�*ROQHU������� 
2IILFHU�'DYLG�*ODVHU������� 

2IILFHU�=DFKDU\�1DUGLQL������� 
2IILFHU�/HDQGUR�6RVD������� 
2IILFHU�6KDQH�*UD\VRQ������� 
2IILFHU�*LRPDU�&RORQ������� 
2IILFHU�.UDLJ�+RDJ������� 
2IILFHU�0DWWKHZ�+RUWRQ������� 
2IILFHU�$GDP�5R\VWRQ������� 
2IILFHU�-RKQ�3LQDUG������� 
2IILFHU�(WKDQ�%URGHOO������� 
2IILFHU�&HFHOLD�2UWHJD������� 
2IILFHU�9LFWRULD�6KDZ������� 

�����������������������������������������   ��������������������������� 
 'HWHFWLYH�&DSWDLQ�'DYLG�&D\RW������� 
 'HWHFWLYH�0DWW�.HOOHU��������� 
 'HWHFWLYH�3KDULWK�'HQJ������� 
 'HWHFWLYH�$ODQ�0DUFRWWH�������  
 'HWHFWLYH�&RG\�/DPEHUW��������  

 ���$WWRUQH\�-RVHSK�7HVVLHU�������  
 ���2IILFHU�&ROE\�0RUWRQ������� 
 ���7UDF\�&DUQH\��/HJDO�&OHUN������� 
 ���/HLDQH�+HZLWW��/HJDO�&OHUN������� 
��� ���-HUL�&ORXWLHU��9:$�������  

$GPLQLVWUDWLYH�%XUHDX 
&DSWDLQ�'DYLG�%LDQFKL������� 

6XSSRUW�6HUYLFHV�'LYLVLRQ 
6HUJHDQW�5RJHU�/DPDUFKH������� 
2IILFHU�5DFKHOOH�0HJRZHQ������� 
652�-DVRQ�'RZQH\������� 
652�&DVVDQGUD�$YHU\������� 
652�-RKQ�0LUDEHOOD������� 

    
$QLPDO�&RQWURO�'LYLVLRQ 

�������-DQD�0F0LOODQ������� 
�������$QGUHZ�&OD\GRQ������� 
���  ���  

6FKRRO�&URVVLQJ�*XDUGV 
��������'HQLVH�3HWWLQDWR������� 
��������*HRUJLD�3DOPHU������� 
��������3KLOLS�'XUDQG������� 
��������/LVD�/\RQV������� 
��������-RVHSK�)OHPLQJ������� 
��������*DU\�5RGJHUV������� 
��������6S\URV�5RXWVLV������� 
��������6WHYHQ�3LQDUG������� 
��������0HOLVVD�0HQGR]D������� 
�������5HFRUGV�'LYLVLRQ 

6HUJHDQW�6WHYHQ�0F(OKLQQH\������� 
0LFKHOOH�9DFKRQ��5HFRUGV�&OHUN������� 
'HEUD�.LUNZRRG��5HFRUGV�&OHUN������� 

&RPPXQLFDWLRQV�'LYLVLRQ 
6HUJHDQW�6WHYHQ�0F(OKLQQH\������� 
+HDWKHU�3RROH������� 
%ULDQ�'H3ORH\������� 
$QJHOD�$OOHQ������� 
&ROOHHQ�-HIIHUVRQ������� 
7UDFH\�6LPPRQV������� 
6DEULQD�0DGL������� 
3DLJH�7LHUQH\������� 
$Q\VVD�6HYLJQ\������� 
*ODG\V�0DF'RQDOG������� 
 
)DFLOLWLHV�0DQDJHPHQW 
'DQLHO�&ODUNH������� 
&RRSHU�'RZQH\������� 
 
6SHFLDO�–�3DUW�7LPH�2IILFHUV 
2IILFHU�5REHUW�7RXVLJQDQW 
2IILFHU�-RKQ�0F*UHJRU 
2IILFHU�&KULVWRSKHU�&DYDOODUR��  
2IILFHU�6FRWW�0DF'RQDOG 
 
 
 
,QGLFDWHV�3DUW-7LPH 



�� 

 

72:1�2)�+8'621 
%RDUG�RI�6HOHFWPHQ����������������� 

���6FKRRO�6WUHHW���ā���+XGVRQ��1HZ�+DPSVKLUH���������ā��7HO�����-���-�������ā��)D[�����-���-���� 

&+$,50$1¶6�5(3257 

 

 $V�ZH�HQWHU�LQWR�D�QHZ�GHFDGH��ZH�ILQG�+XGVRQ�FRQWLQXLQJ�WR�PRYH�IRUZDUG�WR�DV�D�GHV�
WLQDWLRQ� WR� OLYH�� ZRUN� DQG� SOD\�� 7KH� %RDUG� RI� 6HOHFWPHQ�� 7RZQ� $GPLQLVWUDWRU�� GHSDUWPHQW�
KHDGV�� HYHU\� HPSOR\HH� DQG� YROXQWHHU� ZRUN� WRJHWKHU� WR� IRUP� D� XQLWHG� WHDP� ZRUNLQJ� IRU� WKH�
WRZQ¶V�WD[SD\HUV�SURYLGLQJ�WKH�HVVHQWLDO�VHUYLFHV��UHFUHDWLRQ��DQG�DVVLVWDQFH�WKDW�KDYH�EHFRPH�
WKH�QRUP� 

 7KH�DVVHVVLQJ�GHSDUWPHQW�FRQWLQXHV�WR�FRPSOHWH�WKH�VWDWXWRU\�UHTXHVWHG�DVVHVVPHQWV�DQG�
WKH�RWKHU�UHODWHG�LWHPV�WR�WKH�RIILFH��2XU�&KLHI�$VVHVVRU�FRQWLQXHV�WR�EH�DFWLYH�LQ�VWDWH�UHODWHG�
ODZV�� OHJLVODWLRQ� DQG� UHTXLUHPHQWV� SXW� IRUWK�� NHHSLQJ�+XGVRQ� LQ� WKH� IRUHIURQW� DQG� XS� WR� GDWH�
ZKHQ�GHDOLQJ�ZLWK�WKH�DVVHVVPHQW�ILHOG�� 

 +XGVRQ�&RPPXQLW\�7HOHYLVLRQ�FRQWLQXHV�WR�SURYLGH�PDQ\�JUHDW�SURJUDPV�VXFK�DV��HGX�
FDWLRQDO�SURJUDPLQJ��VSHFLDOW\�SURJUDPLQJ�DQG�FRYHUDJH�RI�FRPPXQLW\�HYHQWV��7KH�VWDII�VSHQGV�
D�FRQVLGHUDEOH�DPRXQW�RI�KDUG�ZRUN�DQG�WLPH�RXW�LQ�WKH�WRZQ�DQG�VWXGLR�SURGXFLQJ��HGLWLQJ�DQG�
WHOHYLVLQJ�WKH�ZLGH�DUUD\�RI�SURJUDPLQJ�VHHQ�HDFK�GD\�� 

 7KH�HQJLQHHULQJ�RIILFH�KDV�VWULYHG�RYHU� WKH�ODVW�\HDU� WR�LPSURYH�WUDIILF� LVVXHV�RQ�WRZQ�
VWUHHWV�E\�LQWHJUDWLQJ�D�V\VWHP�ZKLFK�PRQLWRUV�WUDIILF�IORZ�DQG�WKH�RSHUDWLRQ�RI�WUDIILF�OLJKWV��$V�
D�UHVXOW��WKHUH�KDV�EHHQ�D�FRQVLGHUDEOH�LPSURYHPHQW�LQ�WKH�WUDIILF�FRQJHVWLRQ�DW�/LEUDU\�3DUN��,Q�
DGGLWLRQ�� WKHUH¶V�EHHQ�VLJQLILFDQW� WLPH�DGMXVWPHQWV� WR� WUDIILF� OLJKWV�RQ�/RZHOO� WR� LPSURYH�HIIL�
FLHQF\�DQG� UHGXFH�GHOD\V�GXULQJ�PRUQLQJ�DQG�DIWHUQRRQ�SHDN�KRXUV��7KH� WRZQ� LV�SURMHFWHG� WR�
KDYH� DOO� IRXUWHHQ� WRZQ-RZQHG� LQWHUVHFWLRQV� RQ� WKH� VDPH� V\VWHP� DQG� SODWIRUP� E\� WKH� HQG� RI�
����� 

 $V�WKH�WRZQ�FRQWLQXHV�WR�JURZ��HQJLQHHULQJ�FRQWLQXHV�WR�PHHW�WKH�GHPDQGV�RI�WKH�SODQV��
UHTXHVWV�DQG�TXHVWLRQV�SXW� IRUWK�E\� WKH�FRPPXQLW\��3UHSDUDWLRQV�DUH�FRQWLQXLQJ�IRU� WKH� UHIXU�
ELVKPHQW� RI� WKH� 7ZLQ� %ULGJHV� RQ� )HUU\� 6WUHHW�� %RWK� EULGJH� VWUXFWXUHV� DUH� RI� WKH� PRVW� LP�
SRUWDQFH�WR�WKH�WRZQ�DQG�LWV�FLWL]HQV�IRU�WUDYHO��VDIHW\�DQG�FRQYHQLHQFH��7KH�7RZQ�(QJLQHHU�LV�
EHLQJ�SUR-DFWLYH�DQG�IRUPXODWLQJ�D�SODQ�WR�FRPSOHWH�WKH�ZRUN�EHIRUH�WKH�EULGJH�VXIIHUV�VHYHUH�
GHWHULRUDWLRQ�E\�KDQGOLQJ�PLQRU�UHSDLUV�QRZ�DW�D�FRVW�VDYLQJV�WR�WKH�WD[SD\HUV��2QH�LPSRUWDQW�
LQIUDVWUXFWXUH�PDQ\�GRQ¶W�WKLQN�DERXW�LV�WKH�VHZHU�SLSLQJ�ZKLFK�UXQV�XQGHU�WKH�0HUULPDFN�5LY�
HU�WR�WKH�1DVKXD�7UHDWPHQW�3ODQW��7KHVH�SLSHV�KDYH�EHHQ�LQ�VHUYLFH�IRU�ILIW\�\HDUV�DQG�KDG�QRW�
EHHQ�LQVSHFWHG�XQWLO�WKLV�\HDU��$�ILUP�KLUHG�E\�WKH�WRZQ�FOHDQHG�WKH�SLSHV�DQG�UDQ�URERWLF�FDP�
HUDV�VKRZLQJ�WKH\�ZHUH�LQ�JUHDW�VKDSH�� 

 2XU� ILQDQFH� RIILFH� KDV� ZRUNHG� FORVHO\� ZLWK� RXU� ERDUGV�� GHSDUWPHQWV� DQG� FRPPLWWHHV�



�� 

 

RYHU�WKH�ODVW�\HDU�NHHSLQJ�EXGJHWV�RQ�WUDFN�DQG�ZLWKLQ�WKH�UHTXLUHG�SDUDPHWHUV����� 

 7KH� ILUH� GHSDUWPHQW� FRQWLQXHV� WR� SURYLGH� ILUH�� PHGLFDO�� LQVSHFWLRQDO�� HGXFDWLRQDO� DQG�
SUHYHQWLRQ� VHUYLFHV� IURP� WKUHH� ILUH� VWDWLRQV� DV� ZHOO� DV� WKH� DGPLQLVWUDWLRQ� EXLOGLQJ��:LWK� WKH�
DZDUGLQJ�RI� IHGHUDO� JUDQWV�� DGGLWLRQDO� ILUHILJKWHUV�ZHUH�KLUHG� WR�SURYLGH� DQ� LQFUHDVHG� VWDIILQJ�
OHYHO�GXULQJ�WKH�SHDN�VHUYLFH�WLPHV�DOORZLQJ�IRU�WKH�DYDLODELOLW\�RI�D�WKLUG�DPEXODQFH�IURP��DP�
WR��SP��$�VHFRQG�IHGHUDO�JUDQW�ZLOO�DOORZ�QHZ�EUHDWKLQJ�DSSDUDWXV�WR�EH�SXUFKDVHG�IRU�RXU�ILUH�
ILJKWHUV�� 

 2YHU� WKH� ODVW� \HDU� WKH�GHSDUWPHQW�KDV�SODFHG� LQ� VHUYLFH� D�6HDJUDYH� HQJLQH� DQG� ODGGHU�
WUXFN�ZKLFK�UHSODFHG�WZR�ORQJ�VHUYLQJ�DQG�PHFKDQLFDOO\�GHILFLHQW�DSSDUDWXV��7KH�QHZ�ILUH�VWD�
WLRQ�DW�����/RZHOO�5RDG�ZHQW�LQ�VHUYLFH�GXULQJ�WKH�VSULQJ�DQG�KDV�DOORZHG�IRU�D�PXFK�TXLFNHU�
UHVSRQVH�WR�PDQ\�DUHDV�RI�WKH�WRZQ��)RU�RXU�RZQ�ILUVW�UHVSRQGHUV�DQG�WRZQ�HPSOR\HH¶V��UHWLUHG�
HPSOR\HH¶V�DQG�IDPLO\�PHPEHUV�KDYH�SDUWLFLSDWHG�LQ�D�3RVW-7UDXPDWLF�6WUHVV�SURJUDP��376'���
DFNQRZOHGJLQJ�D�VHULRXV�PHQWDO�KHDOWK� LVVXH�IRU� ILUVW� UHVSRQGHUV�DFURVV� WKH�FRXQWU\��2YHU� WKH�
ODVW�IHZ�EXGJHW�F\FOHV�IXQGLQJ�ZDV�EHHQ�DOORFDWHG�IRU� WKH�XSJUDGH�RI� WKH�WRZQV�UDGLR�V\VWHP��
7KH� QHZ� V\VWHP�ZLOO� LQFRUSRUDWH� SROLFH�� ILUH� DQG� SXEOLF�ZRUNV�ZLWKLQ� WKH� SURJUDP��7KH� ILUVW�
SKDVH�RI�WKH�LQVWDOODWLRQ�ZLWK�WDNH�SODFH�LQ�WKH�FRPLQJ�\HDU���� 

 :LWK�F\EHUFULPH�DQG�V\VWHP�DWWDFNV�FRQWLQXLQJ�WR�SODJXH�FRPPXQLWLHV�DFURVV�RXU�FRXQ�
WU\�� WKH� ,QIRUPDWLRQDO�7HFKQRORJ\�GHSDUWPHQW� KDV�PDGH� LW� WKHLU� SULRULW\� WR� SURWHFW� RXU� WRZQV�
V\VWHPV��$GGHG�WKLV�\HDU�IRU�WKH�FRQYHQLHQFH�RI�RXU�UHVLGHQW¶V��FUHGLW�FDUG�PDFKLQHV�KDYH�EHHQ�
LQVWDOOHG� SURYLGLQJ� DQ� RSWLRQ� IRU� UHVLGHQWV� WR� SD\� WKHLU� ELOOV�� �2QOLQH� UHJLVWUDWLRQ� WKURXJK� WKH�
5HFUHDWLRQ�'HSDUWPHQW�LV�QRZ�LQ�SODFH�WR�PDNH�VLJQXSV�IRU�VSRUWV�WLPH�PRUH�FRQYHQLHQW��0XFK�
QHHGHG�XWLOLW\�OLQHV�SDVVLQJ�IURP�$OYLUQH�+LJK�6FKRRO�WR�WKH�5RELQVRQ�5RDG�)LUH�6WDWLRQ�WKHQ�
WR�WKH�SROLFH�VWDWLRQ�ZHUH�LQVWDOOHG�HQKDQFLQJ�LQWHUQHW�DQG�LQWHU-WRZQ�FRPPXQLFDWLRQ������������ 

 ,QVSHFWLRQDO�6HUYLFHV� UHPDLQ�EXV\�ZLWK� WKH�PDQ\�QHZ�SURMHFWV�� LQVSHFWLRQV��DQG�RWKHU�
EXLOGLQJ�WUDGH�DFWLYLWLHV�WDNLQJ�SODFH�DFURVV�WKH�WRZQ� 

 7KH�QHZ�7RZQ�3ODQQHU�KDV� MXPSHG� ULJKW� LQWR�KLV� UROH�DQG�PRYHG� IRUZDUG�ZLWK�PXFK�
QHHGHG�XSGDWHV�WR�WKH�&DSLWDO�,PSURYHPHQWV�3ODQ�DQG�0DVWHU�3ODQ��$�ZHOO�WKRXJKW�RXW�&3,�LV�LQ�
SODFH�DQG�JLYHV�WRZQ�RIILFLDOV�DQG�UHVLGHQWV�D�FRQFLVH�SODQ�KRZ�WR�PRYH�IRUZDUG�ZLWK�XSFRP�
LQJ� IXWXUH� QHHGV� DQG� H[SHQVHV�� 7KH�0DVWHU� 3ODQ� LV� D� ZRUN� LQ� SURJUHVV�� 6HYHUDO� FRPPXQLW\�
PHHWLQJV�ZHUH�KHOG� WR� DOORZ� UHVLGHQWV� WKHLU� LQSXW�� FRQFHUQV� DQG�YLVLRQV� IRU� WKH�SODQ��$� ODUJH�
DPRXQW�RI�LQIRUPDWLRQ�ZDV�JDWKHUHG�DW�WKHVH�PHHWLQJV�DQG�ZLOO�EH�LQVHUWHG�LQWR�WKH�ILQDO�GUDIW�RI�
WKH�0DVWHU�3ODQ�WR�EH�SUHVHQWHG�ODWHU�LQ���������� 

 7KH�SROLFH�GHSDUWPHQW�KDG�PDQ\�PHPEHUV�RYHU�WKH�ODVW�\HDU�UHWLUH�DQG�PRYH�RQ�OHDYLQJ�
WKH�WRZQ�VDIH�EXW�VKRUW�RQ�RIILFHUV��7KH�QHZ�3ROLFH�&KLHI�PDGH�LW�D�SULRULW\�WR�UHFUXLW�WKH�EHVW�
FDQGLGDWHV�WR�VHUYH�RXU�FRPPXQLW\��DQG�LQ�D�VKRUW�VSDQ�RI�WLPH��QHZ�KLUHV�KDYH�EHHQ�WUDLQHG�DQG�
PDQQLQJ�OHYHOV�ZLOO�EH�EDFN�WR�IXOO�IRUFH�E\�VSULQJ�RI������� 

 &KLHI�$YHU\� KDV� DOVR� LQLWLDWHG� VHYHUDO� QHZ�SURJUDPV�ZLWKLQ� WKH�GHSDUWPHQW��$�PXFK-
QHHGHG�1DUFRWLFV� ,QYHVWLJDWLRQ�8QLW�ZLOO� FRPH�RQOLQH� LQ�������3ROLFH�2IILFHU� -DVRQ�'RZQH\��
ZRUNLQJ�ZLWK�WKH�+HUR�3XSV�2UJDQL]DWLRQ��DFTXLUHG�+DYHQ�WKH�GHSDUWPHQWV�FRPIRUW�GRJ��WR�DV�
VLVW�YLFWLPV�LQ�WKHLU�WLPH�RI�QHHG��2XU�SROLFH�RIILFHUV�DQG�ILUHILJKWHUV�DLG�YLFWLPV�RI�FULPH�DQG�
HPHUJHQFLHV�GD\� LQ�DQG�GD\�RXW��0DQ\� WLPHV�� WKH\�QHHG� WR�SURYLGH�FRPIRUW� WR� WKRVH�ZKR�DUH�
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RYHUORRNHG� QRW� E\� PDOLFH� EXW� GXH� WR� ODFN� RI� HGXFDWLRQ� RU� UHVRXUFHV�� 2YHU� WKH� ODVW�
IHZ� EXGJHW� F\FOHV�� IXQGLQJ� KDV� EHHQ� DOORFDWHG� IRU� WKH� XSJUDGH� RI� WKH� WRZQ¶V� UDGLR�
V\VWHP�� ,Q� WKH� XSFRPLQJ� \HDU�� WKH� LQVWDOODWLRQ� RI� SKDVH� RQH�ZLOO� LQFRUSRUDWH� SROLFH��
ILUH�DQG�SXEOLF�ZRUNV�ZLWKLQ�WKH�SURJUDP���� 

 7KH�UHFUHDWLRQ�GHSDUWPHQW�SURYLGHV�D�YDVW�DUUD\�RI�VSRUWV�DQG�UHFUHDWLRQ�SURJUDPV�IRU�
DOO� DJHV� RI� WKH� WRZQ¶V� UHVLGHQWV�� $ORQJ�ZLWK� VSRUWV� SURJUDPV� KHOG�� RWKHU� HYHQWV� LQFOXGH� WKH�
6XPPHU�5HF�3URJUDP��+DOORZHHQ�3DUDGH�DW�%HQVRQ¶V�3DUN�DQG�PDQ\�HYHQWV�IRU�WKH�VHQLRUV�DW�
WKH�6HQLRU�&HQWHU��1HZ�EDVNHWEDOO�QHWV�ZHUH�LQVWDOOHG�DW�WKH�&RPPXQLW\�&HQWHU��DQG�EDWKURRP�
IDFLOLWLHV�DW�%HQVRQ¶V�3DUN��+LJK�ZDWHU�KDV�KLQGHUHG�WKH�XVH�RI�/LEHUW\�)LHOG��EXW�DQ�HQJLQHHU�
LQJ�VWXG\�LV�LQ�SURJUHVV�WR�FRUUHFW�WKH�SUREOHP�� 

 (DFK� GD\� RXU� ]RQLQJ� DQG� FRGH� HQIRUFHPHQW� KDQGOH� DQ� DVVRUWPHQW� RI� YLROD�
WLRQV��FRPSODLQWV�DQG�DSSO\�DSSOLFDEOH�FRGHV��RUGLQDQFHV�DQG�UHJXODWLRQV�� 

 7KH�WRZQ¶V�YROXQWHHUV�RI�WKH�PDQ\�%RDUGV�DQG�&RPPLWWHHV�DUH�D�WUXH�DVVHW�WR�WKH�RSHU�
DWLRQ��SODQQLQJ��VDIHW\�DQG�SURVSHULW\�RI�+XGVRQ��+LJKOLJKWV�IURP�WKH�SDVW�\HDU�RI�WKH�ZRUN�RI�
WKH�FRPPLWWHHV�LQFOXGHV��WKH�EDWKURRPV�DW�%HQVRQ¶V�DQG�WKH�DFTXLVLWLRQ�RI�WZR�SDUFHOV�RI�FRQ�
VHUYDWLRQ�ODQG��,W¶V�WKH�WLPH�DQG�HIIRUW��SULGH�DQG�FRPPLWPHQW�WR�WKH�FRPPXQLW\�WKDW�RI�DOO�WKH�
FRPPLWWHH�PHPEHUV�SXW�IRUZDUG�WKDW�KLJKOLJKWV�WKHLU�GHGLFDWLRQ�� 

 7KH� %RDUG� RI� 6HOHFWPHQ� KDYH� JUHDWO\� DSSUHFLDWHG� WKH� VXSSRUW� DQG� WHDPZRUN� RI� WKH�
+XGVRQ�6FKRRO�%RDUG��%RWK�RXU�ERDUGV�KDYH�WKH�VDPH�JRDO�IRU�WKRVH�ZH�VHUYH�DQG�UHSUHVHQW��
DQG�WKH�ZRUN�ZH�KDYH�FRPSOHWHG�WRJHWKHU�KDV�PDGH�IRU�D�VWURQJHU�FRPPXQLW\���� 

 2XU� GHHS� DSSUHFLDWLRQ� LV� H[WHQGHG� WR� DOO� WKH� FRPPXQLW\� DQG� FLYLF� JURXSV� IRU�
WKHLU�JHQHURXV�VXSSRUW��VHUYLFHV�DQG�HYHQWV�WKH\�SURYLGH�HDFK�DQG�HYHU\�\HDU���� 

 ,W�LV�ZLWK�JUHDW�WKDQNV�ZH�VHQG�RXW�WR�DOO�RXU�UHWLUHHV�DQG�HPSOR\HHV�ZKR�KDYH�
PRYHG�RQ�WR�QHZ�HPSOR\PHQW��7KH\�HDFK�OHIW�D�PDUN�RQ�WKH�WRZQ�DQG�WKHLU�VHUYLFH�LV�
JUHDWO\�DSSUHFLDWHG��� 

 ,�ZRXOG� EH� UHPLVV� LI� ,� GLG� QRW� UHFRJQL]H� WKH�ZRUN� RI� WKH�%RDUG� RI�6HOHFWPHQ�
DQG�WKDQN�WKHP�IRU�WKHLU�WLPH��GHGLFDWLRQ��DGYLFH��DQG�JXLGDQFH��7KH�%RDUG¶V�ZRUN�LV�
FKDOOHQJLQJ�� HYHU� FKDQJLQJ�� DQG� DW� WLPHV� GHIHDWLQJ�� EXW�� WKH\� DOO� KDQGOH� WKHLU� GXWLHV�
SURIHVVLRQDOO\�DQG�ZLWK�GLJQLW\�� 

 ,�KRSH�WKLV�JOLPSVH�RI�ODVW�\HDU�SURYLGHV�\RX��WKH�WD[SD\HU��ZLWK�VRPH�RI�WKH�PDQ\�SUR�
MHFWV��XSJUDGHV�DQG�WDVNV�RXU�HPSOR\HHV��ERDUGV�DQG�FRPPLWWHHV�LQ�WRZQ�KDYH�FRPSOHWHG��7KH�
HPSOR\HH¶V��ERDUG�DQG�FRPPLWWHHV�ZLOO�FRQWLQXH�WR�PDNH�WKH�EHVW�GHFLVLRQV��SURYLGH�WKH�EHVW�
VHUYLFHV�DQG�LQVXUH�D�KLJK�TXDOLW\�RI�OLIH�IRU�WKH�+XGVRQ�FRPPXQLW\��� 

 

9HU\�WUXO\�\RXUV� 

+XGVRQ�%RDUG�RI�6HOHFWPHQ 

 

 

'DYLV�6��0RULQ��&KDLUPDQ 
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End of the Year Report 2019 from Councilor Debora Pignatelli 

It is an honor for me to represent District Five on the Executive Council.  I would like to take this 

opportunity to highlight some of the important work we have achieved this past year.  The Gover-
nor and Executive Council had 23 meetings in 2019. Most meetings were held at the State House 

but six were hosted in communities around the state.  I was pleased to bring the Governor and 
Council to District Five on September 18th when Peterborough hosted our meeting at the Peter-
borough Town House.  

The Executive Council has been an important part of the Executive Branch of NH State Govern-
ment since colonial times as a check on executive powers.  In this capacity we reviewed over two 

thousand items that covered expenditures, appointments and contracts.   Those items totaled 
over 6 billion dollars.  

The responsibilities of the Council are very wide-ranging. In addition to approving all state con-

tracts,  as I mentioned,  the Council also approves all judicial appointments, approves all people 
to lead our important agencies and commissions, grants or denies all pardons, protects our lake-

fronts and shorelines, sets the tolls on all New Hampshire Turnpikes, makes important recom-
mendations on the Ten Year highway plan, oversees the operations of state agencies, addresses a 
wide variety of constituent concerns, and, of course, acts as a important check on gubernatorial 

exercise of power.  

Another important responsibility is our position on the Governor’s Advisory Commission on Inter-

modal Transportation, otherwise known as (GACIT.) We reviewed needed transportation improve-
ments and created a ten-year plan that is submitted to the Governor and then is forwarded to the 
legislature. I held meetings in District Five to gather input from local leaders and citizens on what 

projects were important to be included and ranked in the Ten Year Highway plan. Additional in-
formation can be found at:             

https://www.nh.gov/dot/org/projectdevelopment/planning/typ/index.htm     

In November, the Council passed our recommendations on to the Governor.  After 17 years of ad-

vocating for the removal of the Merrimack tolls, I was pleased that the Council recommended the 
toll for Exit 11, in Merrimack, be reduced to zero! 

 

       Sincerely,  
       Debora B. Pignatelli 
       Executive Councilor 

 

Amherst, Antrim, Bennington, Brookline, Deering, Dunbarton, Fitzwilliam, Francestown, Greenfield, Greenville, Hillsborough, 
Hollis, Hudson, Jaffrey, Litchfield, Lyndeborough, Mason, Merrimack, Milford, Mont Vernon, New Boston, New Ipswich, 

Peterborough, Richmond, Rindge, Sharon, Swanzey, Temple, Troy, Weare, Wilton, Windsor and the City of Nashua 

d « � � ^ ã � ã � � Ê ¥ � E � ó � , � Ã Ö Ý « ® Ù �  

E x e c u t i v e  C o u n c i l  

'(%25$�%��3,*1$7(//, 

(;(&87,9(�&281&,/25 

',675,&7�),9( 

67$7(�+286(�5220���� 

����1257+�0$,1�675((7 

&21&25'��1+������ 

���������-���� 



�� 

 

$66(66,1*�5(3257 

 

)RU�WKH������FDOHQGDU�\HDU�WKH�7RZQ�KDV�VHHQ�D�PHDVXUHG�DQG�FRQWLQXLQJ�LQFUHDVH�LQ�WKH�YROXPH�RI�
UHDO� HVWDWH� VDOHV� DFWLYLW\�� FRQWLQXLQJ� JURZWK� LQ� EXLOGLQJ� SHUPLW� DQG� EXLOGLQJ� DGGLWLRQV� DFWLYLW\�� DV� ZHOO� DV�
JURZWK�LQ�WKH�FRPPXQLWLHV�WD[DEOH�DVVHVVHG�YDOXH��7KH�7RZQ�KDV�LV�QRZ��-\HDUV�RXW�IURP�KDYLQJ�FRPSOHWHG�
LWV� VWDWXWRULO\� UHTXLUHG� UHDVVHVVPHQW� RI� SURSHUW\� LQ� ������ DQG� WKH� DYHUDJH� DVVHVVHG� YDOXH� RI� VLQJOH� IDPLO\�
SURSHUW\�KDV�FRQWLQXHG�WR�LQFUHDVH�DFURVV�WKH�ERDUG��7KH�QH[W�VWDWH-PDQGDWHG�UHDVVHVVPHQW� LV�VFKHGXOHG�IRU�
WKH������DVVHVVPHQW�\HDU��DOWKRXJK�PDUNHW�FRQGLWLRQV�PD\�FDXVH�D� UHFRPPHQGDWLRQ� WR�XSGDWH�DVVHVVPHQWV�
VRRQHU�WKDQ�WKDW��7KH�7RZQ�LV�UHVHUYLQJ�IXQGV�IRU�WKDW�QH[W�UHYDOXDWLRQ�YLD�WKH�FDSLWDO�UHVHUYH�IXQG�SURFHVV��DV�
ZHOO�DV�FRQWLQXLQJ�LWV���-\HDU�F\FOH�RI�FRQWLQXRXV�SURSHUW\�GDWD�FROOHFWLRQ�� WR�KHOS�HQVXUH�DFFXUDWH�GDWD�E\�
ZKLFK�WR�EDVH�WD[DEOH�DVVHVVHG�YDOXHV�XSRQ� 

�,Q�RUGHU� IRU� WKH�7RZQ� WR�SURWHFW� LWV� WD[�EDVH� IURP�EHLQJ� WDUJHWHG�E\�QRQ-FHUWLILHG�DQG�XQOLFHQVHG�
SURSHUW\�WD[�UHSV��DQG�LQ�RUGHU�WR�PDLQWDLQ�LWV�PXOWL-\HDU�LQYHVWPHQWV�LQ�DVVHVVPHQW�SHUIRUPDQFH��WKH�%RDUG�
RI�6HOHFWPHQ�KDYH�FRQWLQXHG�WR�DSSURYH�IXQGLQJ�RI�WKH�GHIHQVH�RI�DVVHVVPHQW�LQLWLDWLYHV�LQ�UHJDUGV�WR�SURSHU�
W\�WD[�DSSHDOV�LQ�WKH�1+�MXGLFLDO�V\VWHP��7KLV�LV�DQ�LPSRUWDQW�DOORFDWLRQ�RI�UHVRXUFHV�E\�WKH�%RDUG�RI�6HOHFW�
PHQ�DV�WKH�$VVHVVLQJ�'HSDUWPHQW¶V�FRQWLQXHG�VXFFHVV�LQ�WKLV�DUHD�ZLOO�FRQWLQXH�WR�VHUYH�WR�OHVVHQ�WKH�7RZQ¶V�
SURSHUW\�WD[�DEDWHPHQW�RYHUOD\�DFFRXQW�H[SRVXUH���� 

7KH�GHSDUWPHQW�FRQWLQXHV� WR�SURYLGH�TXDOLW\��SURIHVVLRQDO� DQG� WLPHO\� VHUYLFH� WR� WKH� WD[SD\HUV� WKDW�
FRPH�LQWR�RXU�RIILFH�IRU�KHOS�ZLWK�DSSOLFDWLRQV�IRU�(OGHUO\�([HPSWLRQV��9HWHUDQV¶�7D[�&UHGLWV��'LVDELOLW\�([�
HPSWLRQV��HWF���DV�ZHOO�DV�WR�ZRUN�RQ�WKH�P\ULDG�RI�SURFHVVHV�WKDW�DUH�SDUW�RI�WKH�$VVHVVLQJ�'HSDUWPHQW¶V�UH�
VSRQVLELOLWLHV���:H�ZRXOG�QRW�EH�DV�UHVSRQVLYH�WR�\RXU�QHHGV�DQG�TXHVWLRQV�ZLWKRXW�WKH�YDOXHG�DVVLVWDQFH�RI�
0LNH�3LHWUDVNLHZLF]��$VVHVVPHQW�7HFKQLFLDQ�DQG�$GPLQLVWUDWLYH�$LGH�,,��$P\�0F0XOOHQ�� WKHLU�VNLOOV�KDYH�
VDYHG�ERWK�WLPH�DQG�PRQH\�IRU�WKH�7RZQ¶V�WD[SD\HUV�EHIRUH��GXULQJ��DQG�DIWHU�WKH�WD[�ELOOV�JR�RXW�� 

,Q�VXPPDU\��WKLV�GHSDUWPHQW�SULGHV�LWVHOI�RQ�SURYLGLQJ�WKH�EHVW�VHUYLFH�DQG�VXSSRUW�WR�LWV�FRQVWLWXHQ�
F\��WKH�WD[SD\HUV�RI�+XGVRQ���$V�DOZD\V��WKH�SXEOLF�LV�LQYLWHG�WR�YLVLW�RXU�RIILFH�WR�DFFHVV�WKH�DVVHVVPHQW�GDWD�
DYDLODEOH�RQ�SXEOLF�DFFHVV�WHUPLQDOV���,Q�DGGLWLRQ��ZH�KDYH�EHHQ�DEOH�WR�FRQWLQXH�LQWHUQHW�DFFHVV�WR�WKH�7RZQ¶V�
DVVHVVPHQW�GDWDEDVH��SURSHUW\�WD[�PDSV��DV�ZHOO�DV�WKH�7RZQ¶V�*HRJUDSKLF�,QIRUPDWLRQ�6\VWHP��*,6��RQ�WKH�
ZHE�WR�PHPEHUV�RI�WKH�JHQHUDO�SXEOLF��DV�ZHOO�DV�WKRVH�ZKR�PD\�EH�KRPHERXQG�RU�QRW�HDVLO\�PRELOH���*R�WR�
KWWS���ZZZ�KXGVRQQK�JRY�� 

7KH�'HSDUWPHQW�KDV�EHHQ�IRUWXQDWH�WR�KDYH�WKH�VXSSRUW�RI�WKH�%RDUG�RI�6HOHFWPHQ��WKH�7RZQ�$GPLQ�
LVWUDWRU��RWKHU�HOHFWHG�RIILFLDOV��DOO�WRZQ�GHSDUWPHQWV�DV�ZHOO�DV�WKH�FLWL]HQV�RI�WKH�7RZQ�RI�+XGVRQ�RYHU�WKH�
SDVW�\HDU���7KDQN�\RX�IRU�WKH�RSSRUWXQLW\�WR�DVVLVW�\RX�GXULQJ�WKH�SULRU�\HDU� 
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(;(037,216 

 (IIHFWLYH�ZLWK� WKH������SURSHUW\� WD[�\HDU�� WKH� ODZV�JRYHUQLQJ� WKH�YDULRXV� IRUPV�RI�SURSHUW\� WD[� UHOLHI�
DYDLODEOH�WR�ODQGRZQHUV�KDG�EHHQ�VWDQGDUGL]HG���8QGHU�WKH�QHZ�SURFHVV��WD[SD\HUV�KDYH�XQWLO�$SULO���WK�
SULRU�WR�WKH�-XQH�WD[�ELOO�WR�ILOH�DQ�DSSOLFDWLRQ�IRU�H[HPSWLRQ��FUHGLW��RU�WD[�GHIHUUDO��� 

 

([HPSWLRQ�IRU�6RODU�(QHUJ\�–�56$�������	������ 

 3URSHUW\�DVVHVVPHQW�H[HPSWLRQ�HTXDO�WR������RI�WKH�RI�WKH�DVVHVVHG�YDOXH�RI�TXDOLI\LQJ�HTXLSPHQW�XQGHU�
WKH�VWDWXWHV��IRU�SURSHUW\�WD[�SXUSRVHV��IRU�SHUVRQV�RZQLQJ�UHDO�HVWDWH�HTXLSSHG�ZLWK�D�VRODU�HQHUJ\�V\V�
WHP�DV�GHILQHG� LQ�56$������� �$SSURYHG�%26�2UGLQDQFH�$PHQGPHQW��'HF������������ ,03257$17��
)LOLQJ�GHDGOLQH�LV�$SULO���WK� 

 

([HPSWLRQ�IRU�WKH�%OLQG�–�56$������ 

��  'HWHUPLQHG� OHJDOO\� EOLQG� E\� WKH� $GPLQLVWUDWRU� RI� %OLQG� 6HUYLFHV� RI� WKH� 9RFDWLRQDO� 5HKDELOLWD-
 WLRQ�'LYLVLRQ�RI�WKH�6WDWH�RI�1HZ�+DPSVKLUH�(GXFDWLRQ�'HSDUWPHQW� 

��  ([HPSW�HDFK�\HDU�RQ�DVVHVVHG�YDOXH�IRU�SURSHUW\�WD[�SXUSRVHV�RI�KLV�KHU�UHVLGHQWLDO�UHDO�HVWDWH�WR�WKH�
 YDOXH�RI������������DSSURYHG�0DUFK����������7RZQ�%DOORW�9RWH�� 

��  ,03257$17��)LOLQJ�GHDGOLQH�LV�$SU LO���WK� 

 

([HPSWLRQ�IRU�WKH�(OGHUO\�–�56$������-D�	�E 

��  +DYH� WR� UHVLGH� LQ� WKH� 6WDWH� RI�1HZ�+DPSVKLUH� IRU� DW� OHDVH� WKUHH� ���� \HDUV� SUHFHGLQJ�$SULO� �VW� LQ�
 ZKLFK�WKH�H[HPSWLRQ�LV�FODLPHG� 

��  +DYH�D�QHW� LQFRPH�IURP�DOO�VRXUFHV�RI� OHVV� WKDQ����������LI�VLQJOH�� LQFOXGLQJ�6RFLDO�6HFXULW\��RU� LI�
 PDUULHG�� OHVV� WKDQ���������� LQFOXGLQJ�6RFLDO�6HFXULW\�� 7KH�QHW� LQFRPH� VKDOO� EH�GHWHUPLQHG�E\�GH-
 GXFWLQJ� IURP� DOO� PRQLHV� UHFHLYHG�� IURP� DQ\� VRXUFH� LQFOXGLQJ� VRFLDO� VHFXULW\� RU� SHQVLRQ� SD\-
 PHQWV��WKH�DPRXQW�RI�DQ\�RI�WKH�IROORZLQJ�RU�WKH�VXP�WKHUHRI� 

   �D��/LIH�LQVXUDQFH�SDLG�RQ�WKH�GHDWK�RI�DQ�LQVXUHG� 

   �E��([SHQVHV�DQG�FRVWV�LQFXUUHG�LQ�WKH�FRXUVH�RI�FRQGXFWLQJ�D�EXVLQHVV�HQWHUSULVH� 

   �F��3URFHHGV�IURP�WKH�VDOH�RI�DVVHWV 

��  $SSOLFDQW¶V� QHW� DVVHWV� VKDOO� QRW� H[FHHG� ���������� H[FOXGLQJ� WKH� YDOXH� RI� WKH� SHUVRQ¶V� DFWXDO� UHVL-
 GHQFH�� ³1HW� DVVHWV´�PHDQV� WKH� YDOXH� RI� DOO� DVVHWV�� WDQJLEOH� DQG� LQWDQJLEOH��PLQXV� WKH�YDOXH� RI� DOO�
 JRRG�IDLWK�HQFXPEUDQFHV��³5HVLGHQFH´�PHDQV�WKH�KRXVLQJ�XQLW��DQG�UHODWHG�VWUXFWXUHV�VXFK�DV�DQ�XQ-
 DWWDFKHG� JDUDJH� RU� ZRRGVKHG�� ZKLFK� LV� WKH� SHUVRQ¶V� SULQFLSDO� KRPH�� DQG� ZKLFK� WKH� SHUVRQ� LQ�
 JRRG� IDLWK� UHJDUGV�DV�KLV�KHU�KRPH� WR� WKH�H[FOXVLRQ�RI� DQ\�RWKHU�SODFHV�ZKHUH�D�SHUVRQ�PD\� WHP-
 SRUDULO\�OLYH��³5HVLGHQFH´�VKDOO�H[FOXGH�DWWDFKHG�GZHOOLQJ�XQLWV�DQG�XQDWWDFKHG�VWUXFWXUHV�XVHG�RU� LQ-
 WHQGHG�IRU�FRPPHUFLDO�RU�RWKHU�QRQUHVLGHQWLDO�SXUSRVHV� 

��  $GGLWLRQDO�UHTXLUHPHQWV�IRU�DQ�H[HPSWLRQ�XQGHU�56$������-E�VKDOO�EH�WKDW�WKH�SURSHUW\�LV� 

   �D��2ZQHG�E\�WKH�DSSOLFDQW��RU 

   �E��2ZQHG�E\�WKH�DSSOLFDQW�MRLQWO\�RU�LQ�FRPPRQ�ZLWK�WKH�UHVLGHQW¶V�VSRXVH��HLWKHU�RI� 
 ������ ������ZKRP�PHHWV�WKH�DJH�UHTXLUHPHQW�IRU�WKH�H[HPSWLRQ�FODLPHG��RU 

   �F��2ZQHG�E\�WKH�DSSOLFDQW�MRLQW�RU�LQ�FRPPRQ�ZLWK�D�SHUVRQ�QRW�WKH�DSSOLFDQW¶V�VSRXVH�� ������
 ������ ������LI�WKH�DSSOLFDQW�PHHWV�WKH�DSSOLFDEOH�DJH�UHTXLUHPHQWV�IRU�WKH�H[HPSWLRQ�FODLPHG��RU 

   �G��2ZQHG�E\�D�UHVLGHQW��RU�WKH�UHVLGHQW¶V�VSRXVH��HLWKHU�RI�ZKRP�PHHWV�WKH�DJH�UHTXLUHPHQW�



�� 

 

  ������IRU�WKH�H[HPSWLRQ�FODLPHG��DQG�ZKHQ�WKH\�KDYH�EHHQ�PDUULHG�WR�HDFK�RWKHU�IRU�DW�OHDVW� 
 ������ �����ILYH�����\HDUV� 

��  ,V�DW�OHDVW����\HDUV�RI�DJH�RU�ROGHU�RQ�RU�EHIRUH�$SULO��VW���$Q�H[HPSWLRQ�RI�����������IRU�UHVLGHQWV����\HDUV�RI�
 DJH�XS�WR��������������IURP����\HDUV�RI�DJH�XS�WR�����DQG����������IURP����\HDUV�RI�DJH�DQG�ROGHU�LV�DSSOLHG�
 WR�WKH�DVVHVVHG�YDOXH�RI�WKH�SURSHUW\����$SSURYHG�DW�7RZQ�%DOORW�9RWH�0DUFK����������� 

��  ,03257$17��)LOLQJ�GHDGOLQH�LV�$SU LO���WK� 

([HPSWLRQ�IRU�WKH�'LVDEOHG�–�56$������-E 

��  $Q\�SHUVRQ�GHWHUPLQHG�HOLJLEOH�XQGHU�WKH�IHGHUDO�6RFLDO�6HFXULW\�$FW�IRU�EHQHILWV�WR�WKH�WRWDOO\�DQG�
 SHUPDQHQWO\�GLVDEOHG�VKDOO�UHFHLYH�D�\HDUO\�H[HPSWLRQ�LQ�WKH�DPRXQW�RI����������RII�RI�WKH�DVVHVVHG�
 YDOXH�RI�WKH�UHVLGHQWLDO�SURSHUW\��+DYH�WR�KDYH�UHVLGHG�LQ�WKH�6WDWH�RI�1HZ�+DPSVKLUH�IRU�DW�OHDVW�ILYH�
 ����\HDUV�SUHFHGLQJ�$SULO��VW�LQ�ZKLFK�WKH�H[HPSWLRQ�LV�FODLPHG� 

����  +DYH�D�QHW�LQFRPH��IURP�DOO�VRXUFHV��RI�OHVV�WKDQ���������LQFOXGLQJ�6RFLDO�6HFXULW\��RU�LI�PDUULHG�D�
 QHW� LQFRPH�RI� OHVV� WKDQ��������� LQFOXGLQJ�6RFLDO�6HFXULW\��7KH�QHW� LQFRPH�VKDOO�EH�GHWHUPLQHG�E\�
 GHGXFWLQJ�IURP�DOO�PRQLHV�UHFHLYHG��IURP�DQ\�VRXUFH�LQFOXGLQJ�VRFLDO�VHFXULW\�RU�SHQVLRQ�SD\PHQWV��
 WKH�DPRXQW�RI�DQ\�RI�WKH�IROORZLQJ�RU�WKH�VXP�WKHUHRI� 

   �D��/LIH�LQVXUDQFH�SDLG�RQ�WKH�GHDWK�RI�DQ�LQVXUHG� 

   �E��([SHQVHV�DQG�FRVWV�LQFXUUHG�LQ�WKH�FRXUVH�RI�FRQGXFWLQJ�D�EXVLQHVV�HQWHUSULVH� 

   �F��3URFHHGV�IURP�WKH�VDOH�RI�DVVHWV 

��  $SSOLFDQW¶V� QHW� DVVHWV� VKDOO� QRW� H[FHHG� ���������� H[FOXGLQJ� WKH� YDOXH� RI� WKH� SHUVRQ¶V� DFWXDO� UHVL-
 GHQFH��³1HW�DVVHWV´�PHDQV�WKH�YDOXH�RI�DOO�DVVHWV��WDQJLEOH�DQG�LQWDQJLEOH��PLQXV�WKH�YDOXH�RI�DOO�JRRG�
 IDLWK� HQFXPEUDQFHV�� ³5HVLGHQFH´� PHDQV� WKH� KRXVLQJ� XQLW�� DQG� UHODWHG� VWUXFWXUHV� VXFK� DV� DQ� XQDW-
 WDFKHG�JDUDJH�RU�ZRRGVKHG��ZKLFK�LV�WKH�SHUVRQ¶V�SULQFLSDO�KRPH��DQG�ZKLFK�WKH�SHUVRQ�LQ�JRRG�IDLWK�
 UHJDUGV�DV�KLV�KHU�KRPH� WR� WKH�H[FOXVLRQ�RI�DQ\�RWKHU�SODFHV�ZKHUH�D�SHUVRQ�PD\� WHPSRUDULO\� OLYH���
 ³5HVLGHQFH´� VKDOO� H[FOXGH� DWWDFKHG� GZHOOLQJ� XQLWV� DQG� XQDWWDFKHG� VWUXFWXUHV� XVHG� RU� LQWHQGHG� IRU�
 FRPPHUFLDO�RU�RWKHU�QRQUHVLGHQWLDO�SXUSRVHV���$SSURYHG�DW�7RZQ�%DOORW�9RWH�RQ�0DUFK�������������
 3OHDVH�FRQWDFW�WKH�$VVHVVLQJ�'HSDUWPHQW�RQ�WKH�DERYH�IRU�IXUWKHU�GHWDLOV� 

��  ,03257$17��)LOLQJ�GHDGOLQH�LV�$SU LO���WK� 

9HWHUDQV¶�7D[�&UHGLW�	�'LVDEOHG�9HWHUDQV¶�7D[�&UHGLW��–�56$������������ 

��  +DYH�WR�EH�D�UHVLGHQW�RI�WKH�6WDWH�RI�1HZ�+DPSVKLUH�IRU�DW�OHDVW�RQH�����\HDU�SUHYLRXV�WR�$SULO��VW�LQ�
 WKH�\HDU�ZKLFK�WKH�FUHGLW�LV�DSSOLHG�IRU� 

��  +DYH� WR�KDYH�VHUYHG�QRW� OHVV� WKDQ�QLQHW\� �����DFWLYH�GXW\�GD\V� LQ� WKH�$UPHG�)RUFHV�RI� WKH�8QLWHG�
 6WDWHV�LQ�D�ZDU�RU�FRQIOLFW�DV�RXWOLQHG�LQ�56$���������7KH�FUHGLW�LQ�WKH�DPRXQW�RI���������LV�DSSOLHG�
 WR�WKH�DPRXQW�RI�WD[HV�RZHG��� 

��  $�'LVDEOHG�9HWHUDQ¶V�&UHGLW�RI��������LV�DOVR�DYDLODEOH�WR�D�9HWHUDQ�LI�KH�VKH�LV�UDWHG�WRWDOO\�DQG�SHU-
 PDQHQWO\�GLVDEOHG�DV�D�UHVXOW�RI�D�VHUYLFH-FRQQHFWHG�LQMXU\���$�FRS\�RI�WKH�''�����D�GLVFKDUJH�SDSHU�
 DQG�DQ\�RWKHU�VXIILFLHQW�SURRI�LV�UHTXLUHG�ZKHQ�DSSO\LQJ�IRU�WKHVH�FUHGLWV�� 

��  $�FUHGLW� RI�������� LV� DOVR�DYDLODEOH� WR� WKH�VXUYLYLQJ�VSRXVHV�RI�YHWHUDQV�NLOOHG� LQ� WKH� OLQH�RI�GXW\�����������
 7KH�9HWHUDQ¶V�&UHGLW�ZDV�DSSURYHG�DW�D�7RZQ�%DOORW�9RWH�RQ�0DUFK����������� 

��  7KH� 'LVDEOHG� 9HWHUDQ¶V� &UHGLW� DQG� WKH� 6XUYLYLQJ� 6SRXVH� &UHGLW� OLVWHG� DERYH� ZDV� DSSURYHG� DW� D�
 7RZQ�%DOORW�9RWH�RQ�0DUFK����������� 

��  3OHDVH�FRQWDFW�WKH�$VVHVVLQJ�'HSDUWPHQW�RQ�WKH�DERYH�IRU�IXUWKHU�GHWDLOV� 

��  ,03257$17��)LOLQJ�GHDGOLQH�LV�$SU LO���WK� 



�� 

 

$OO�9HWHUDQ
V�7D[�&UHGLW�-�56$�-������-E 

��  +DYH�WR�EH�D�UHVLGHQW�RI�WKH�6WDWH�RI�1HZ�+DPSVKLUH�IRU�DW�OHDVW�RQH�����\HDU�SUHYLRXV�WR�$SULO��VW�LQ�
 WKH�\HDU�ZKLFK�WKH�FUHGLW�LV�DSSOLHG�IRU� 

��  $�SHUVRQ�VKDOO�TXDOLI\�IRU�WKH�$OO�9HWHUDQ
V�7D[�&UHGLW�LI�WKH�SHUVRQ�LV�D�UHVLGHQW�RI�WKLV�VWDWH�ZKR�
 VHUYHG� QRW� OHVV� WKDQ� ��� GD\V� RQ� DFWLYH� VHUYLFH� LQ� WKH� DUPHG� IRUFHV� RI� WKH�8QLWHG�6WDWHV�� DQG�ZDV�
 KRQRUDEO\� GLVFKDUJHG� RU� DQ� RIILFHU� KRQRUDEO\� VHSDUDWHG� IURP� VHUYLFH�� RU� WKH� VSRXVH� RU� VXUYLYLQJ�
 VSRXVH�RI� VXFK�UHVLGHQW��SURYLGHG� WKDW�7LWOH���� WUDLQLQJ� IRU�DFWLYH�GXW\�E\�D�PHPEHU�RI�D�QDWLRQDO�
 JXDUG�RU�UHVHUYH�VKDOO�EH�LQFOXGHG�DV�VHUYLFH�XQGHU�WKLV�SDUDJUDSK� 

��  3URYLGHG�KRZHYHU�WKDW�WKH�SHUVRQ�LV�QRW�HOLJLEOH�IRU�DQG�LV�QRW�UHFHLYLQJ�D�FUHGLW�XQGHU�56$�������RU�
 56$������� 

��  7KH�DSSOLFDQW�PXVW�SURYLGH�D�FRS\�RI� WKHLU�''�����GLVFKDUJH�GRFXPHQW��RU�RWKHU�VXIILFLHQW�SURRI��
 ZKHQ�DSSO\LQJ�IRU�WKLV�FUHGLW� 

��  7KH�FUHGLW�LV�LQ�WKH�DPRXQW�RI������DQG�LV�DSSOLHG�WR�WKH�DPRXQW�RI�WD[HV�RZHG���3DVVHG�E\�YRWHUV�LQ�
 0DUFK������ 

��  $�KXVEDQG�DQG�ZLIH��HDFK�TXDOLI\LQJ�IRU�D�WD[�FUHGLW��VKDOO�HDFK�EH�JUDQWHG�D�WD[�FUHGLW�XSRQ�WKH�UHVL-
 GHQWLDO�UHDO�HVWDWH�DV�SURYLGHG�XQGHU�56$��������,�RU�,,� 

��  ,03257$17��)LOLQJ�GHDGOLQH�LV�$SU LO���WK� 

&XUUHQW�8VH����������������������� 
,Q�RUGHU�WR�HQFRXUDJH�DSSUHFLDWLRQ�IRU�WKH�HQYLURQPHQW��FRQVHUYH�ODQG�DQG�RWKHU�UHVRXUFHV��DQG�WR�PDLQWDLQ�RSHQ�VSDFH��WKHUH�
DUH�SURYLVLRQV�IRU�SODFLQJ�ODQG�LQ�&XUUHQW�8VH�VWDWXV�ZKHUH�LW�LV�DVVHVVHG�DW�VLJQLILFDQWO\�ORZHU�YDOXHV���0DQ\�UHTXLUHPHQWV�
PXVW�EH�PHW�DQG�YDULRXV�UHVWULFWLRQV�GR�DSSO\��LQFOXGLQJ��LQ�PRVW�FDVHV��D����DFUH�PLQLPXP�UHTXLUHPHQW���,I�\RX�GHVLUH�WR�
LQYHVWLJDWH�IXUWKHU��\RX�ZLOO�ZDQW�WR�ORRN�XS�56$���-$�DQG�RU�DOVR�VWRS�LQ�WKH�$VVHVVLQJ�'HSDUWPHQW�WR�JHW�DVVLVWDQFH��)RU�
PRUH�LQIRUPDWLRQ�UHJDUGLQJ�&XUUHQW�8VH��7D[�$VVHVVLQJ�ODZV�LQ�WKH�6WDWH�RI�1+��SOHDVH�YLVLW�KWWS���ZZZ�QK�JRY�UHYHQXH��
,03257$17��)LOLQJ�GHDGOLQH�LV�$SULO���WK� 

$VVHVVRU¶V�2IILFH�6WDWLVWLFV 
����������������� ����������������������������������������   ���������������/ŶĐƌĞĂƐĞ�ŝŶ� ���dĂǆ�ZĂƚĞ�WĞƌ� ���������ƐƐĞƐƐŵĞŶƚ� 
 dĂǆ�zĞĂƌ  �����������EĞƚ�sĂůƵĂƟŽŶ �������������ƐƐĞƐƐĞĚ�sĂůƵĞ �������Ψϭ͕ϬϬϬ ������������ZĂƟŽ�-�й 

ϮϬϭϵ Ψϯ͕ϭϮϴ͕ϵϲϬ͕ϴϬϬ Ψϭϵ͕ϳϭϰ͕Ϭϱϳ ΨϮϬ͘Ϯϴ ϴϴ͘ϱй 
ϮϬϭϴ Ψϯ͕ϭϬϵ͕Ϯϰϲ͕ϳϰϯ Ψϯϳ͕Ϯϵϭ͕ϴϳϭ ΨϮϬ͘ϭϬ ϵϭ͘ϱй 

ϮϬϭϳ Ψϯ͕ϬϳϬ͕ϲϲϮ͕ϵϳϮ ΨϰϮϳ͕ϭϮϮ͕ϰϲϳ Ψϭϵ͘ϳϮ ϵϳ͘ϴй 

ϮϬϭϲ ΨϮ͕ϲϰϭ͕ϳϮϬ͕ϱϱϱ Ψϯϱ͕ϱϲϬ͕ϲϯϱ ΨϮϭ͘ϵϳ �����������ϴϳ͘ϵϰй 

ϮϬϭϱ ΨϮ͕ϲϬϲ͕ϭϱϵ͕ϵϮϬ Ψϯϱ͕ϰϲϲ͕Ϯϴϳ ΨϮϭ͘Ϯϱ ϵϮ͘ϳй 
ϮϬϭϰ ΨϮ͕ϱϳϬ͕ϲϵϯ͕ϲϯϯ ΨϯϬ͕ϭϬϴ͕ϱϮϱ ΨϮϬ͘ϴϯ ϵϳ͘ϴй 

ϮϬϭϯ ΨϮ͕ϱϰϬ͕ϱϴϱ͕ϭϬϴ Ψϭϰ͕ϲϴϲ͕ϱϭϳ ΨϮϬ͘ϱϲ ϵϴ͘ϴ�й 

ϮϬϭϮ ΨϮ͕ϱϮϱ͕ϴϵϴ͕ϱϵϭ ;Ψϯϴϯ͕ϰϵϳ͕ϴϳϱͿ Ψϭϵ͘ϵϱ ϵϵ͘ϲй 

ϮϬϭϭ ΨϮ͕ϵϬϵ͕ϯϵϲ͕ϰϲϲ ;ΨϮ͕ϮϮϭ͕ϲϮϮͿ Ψϭϲ͘ϲϮ ϭϭϲ͘Ϯй 

ϮϬϭϬ ΨϮ͕ϵϭϭ͕ϲϭϴ͕Ϭϴϴ Ψϭϲ͕ϱϴϱ͕ϱϰϯ Ψϭϲ͘ϭϭ ϭϭϰ͘ϱй 

ϮϬϬϵ ΨϮ͕ϴϵϱ͕ϬϯϮ͕ϱϰϱ ΨϮϭ͕ϬϲϬ͕ϳϮϯ Ψϭϱ͘ϯϰ ϭϭϬ͘ϰй 

ϮϬϬϴ ΨϮ͕ϴϳϯ͕ϵϳϭ͕ϴϮϮ ΨϮϮ͕ϰϵϭ͕ϰϬϳ Ψϭϱ͘ϵϲ ϭϬϭ͘ϲй 

ϮϬϬϳ ΨϮ͕ϴϱϭ͕ϰϴϬ͕ϰϭϱ ΨϯϱϬ͕ϯϳϵ͕Ϭϲϯ Ψϭϱ͘Ϭϭ ϵϳ͘ϵй 

ϮϬϬϲ ΨϮ͕ϱϬϭ͕ϭϬϭ͕ϯϱϮ ΨϯϬ͕ϰϳϬ͕Ϭϲϲ Ψϭϳ͘ϮϮ ϴϰ͘ϯй 

ϮϬϬϱ ΨϮ͕ϰϳϬ͕ϲϯϭ͕Ϯϴϲ ΨϮϵ͕ϯϯϱ͕Ϯϴϰ Ψϭϲ͘ϱϬ ϴϱ͘Ϯй 

ϮϬϬϰ ΨϮ͕ϰϰϭ͕Ϯϵϲ͕ϬϬϮ ΨϱϬϴ͕ϴϭϬ͕ϮϮϵ Ψϭϱ͘ϵϱ ϵϯ͘ϯй 

ϮϬϬϯ Ψϭ͕ϵϯϱ͕ϰϴϱ͕ϳϳϯ Ψϭϯ͕ϰϲϱ͕ϭϬϰ Ψϭϵ͘ϭϴ ϴϮй 

ϮϬϬϮ Ψϭ͕ϵϮϮ͕ϬϮϬ͕ϲϲϵ Ψϲϰϴ͕ϰϮϯ͕ϳϱϲ Ψϭϳ͘ϰϱ ϵϮй 



�� 

 

7D[�5DWH�6XPPDU\ 

  �����^ĐŚŽŽůƐ ������������������������������������������ŽƵŶƚǇ�������������������������������������������DƵŶŝĐŝƉĂů��������������������������������������������dŽƚĂů 

  ^ƚĂƚĞ >ŽĐĂů       
ϮϬϬϴ ΨϮ͘Ϯϴ Ψϳ͘ϵϵ Ψϭ͘Ϭϯ Ψϰ͘ϲϲ Ψϭϱ͘ϵϲ 

й�ŽĨ�ZĂƚĞ ;ϭϰ͘ϮϵйͿ ;ϱϬ͘ϬϲйͿ ;ϲ͘ϰϱйͿ ;Ϯϵ͘ϮйͿ ;нϲ͘ϯϯйͿ 

ϮϬϬϵ ΨϮ͘ϮϮ Ψϳ͘ϭϯ Ψϭ͘ϬϮ Ψϰ͘ϵϳ Ψϭϱ͘ϯϰ 

й�ŽĨ�ZĂƚĞ ;ϭϰ͘ϰϳйͿ ;ϰϲ͘ϰϴйͿ ;ϲ͘ϲϱйͿ ;ϯϮ͘ϰйͿ ;-ϰ͘ϬϰйͿ 

ϮϬϭϬ ΨϮ͘ϮϬ Ψϳ͘ϳϱ Ψ͘ϵϳ Ψϱ͘ϭϵ Ψϭϲ͘ϭϭ 

й�ŽĨ�ZĂƚĞ ;ϭϯ͘ϲϲйͿ ;ϰϴ͘ϭϭйͿ ;ϲ͘ϬϮйͿ ;ϯϮ͘ϮϭйͿ ;нϱ͘ϬйͿ 

ϮϬϭϭ ΨϮ͘ϭϭ Ψϴ͘ϯϱ Ψ͘ϵϴ Ψϱ͘ϭϴ Ψϭϲ͘ϲϮ 

й�ŽĨ�ZĂƚĞ ;ϭϮ͘ϲϵйͿ ;ϱϬ͘ϮϰйͿ ;ϱ͘ϵϬйͿ ;ϯϭ͘ϭϳйͿ ;нϯ͘ϭϳйͿ 

ϮϬϭϮ ΨϮ͘ϰϵ ΨϭϬ͘Ϭϰ Ψϭ͘ϭϱ Ψϲ͘Ϯϳ Ψϭϵ͘ϵϱ 

й�ŽĨ�ZĂƚĞ ;ϭϮ͘ϰϵйͿ ;ϱϬ͘ϯϯйͿ ;ϱ͘ϳϲйͿ ;ϯϭ͘ϰϯйͿ ;нϮϬ͘ϬϰйͿ 

ϮϬϭϯ ΨϮ͘ϱϯ ΨϭϬ͘ϰϱ Ψϭ͘Ϯϭ Ψϲ͘ϯϳ ΨϮϬ͘ϱϲ 

й�ŽĨ�ZĂƚĞ ;ϭϮ͘ϯϬйͿ ;ϱϬ͘ϴϯйͿ ;ϱ͘ϴϵйͿ ;ϯϬ͘ϵϴйͿ ;нϯ͘ϬϲйͿ 

ϮϬϭϰ� 
й�ŽĨ�ZĂƚĞ 

ΨϮ͘ϰϵ 
;ϭϮйͿ 

ΨϭϬ͘ϳϲ 
;ϱϮйͿ 

Ψϭ͘Ϯϯ 
;ϲйͿ 

Ψϲ͘ϯϱ 
;ϯϬйͿ 

ΨϮϬ͘ϴϯ 
;ϭ͘ϯϭйͿ 

ϮϬϭϱ 
й�ŽĨ�ZĂƚĞ 

ΨϮ͘ϰϱ 
;ϭϮйͿ 

Ψϭϭ͘ϭϳ 
;ϱϮйͿ 

Ψϭ͘ϯϬ 
;ϲйͿ 

Ψϲ͘ϯϯ 
;ϯϬйͿ 

ΨϮϭ͘ϯϱ 
;н�Ϯ�йͿ 

ϮϬϭϲ 
й�ŽĨ�ZĂƚĞ 

$2.44 
(11%) 

$11.92 
(54%) 

$1.32 
(6%) 

$6.29 
(29%) 

$21.97 
(+3.28%) 

ϮϬϭϳ 
й�ŽĨ�ƌĂƚĞ 

ΨϮ͘ϭϭ 
;ϭϭйͿ 

ΨϭϬ͘ϳϬ 
;ϱϰйͿ 

Ψϭ͘ϭϵ 
;ϲйͿ 

Ψϱ͘ϳϮ 
;ϮϵйͿ 

Ψϭϵ͘ϳϮ 
;-�ϭϬ͘ϮϰйͿ 

ϮϬϭϴ 
й�ŽĨ�ƌĂƚĞ 

ΨϮ͘ϭϰ 
;ϭϭйͿ 

Ψϭϭ͘Ϯϳ 
;ϱϲйͿ 

Ψϭ͘ϭϱ 
;ϲйͿ 

Ψϱ͘ϱϰ 
;ϮϳйͿ 

ΨϮϬ͘ϭϬ 
;нϭ͘ϴϵйͿ 

ϮϬϭϵ 
й�ŽĨ�ƌĂƚĞ 

ΨϮ͘ϭϬ 
;ϭϭйͿ 

Ψϭϭ͘ϰϴ 
;ϱϲйͿ 

Ψϭ͘ϭϱ 
;ϲйͿ 

Ψϱ͘ϱϱ 
;ϮϳйͿ 

ΨϮϬ͘Ϯϴ 
;н͘ϬϬϵйͿ 

 ϮϬϭϴ ϮϬϭϵ 

>ĂŶĚ-sĂůƵĞ�KŶůǇ ΨϵϮϯ͕Ϭϯϭ͕ϵϮϯ ΨϵϮϱ͕ϲϳϴ͕ϲϴϵ 

ZĞƐŝĚĞŶƟĂů��ƵŝůĚŝŶŐƐ� Ψϭ͕ϲϴϬ͕ϵϵϲ͕ϱϲϭ� Ψϭ͕ϳϬϱ͕Ϭϳϰ͕ϵϭϴ� 

�ŽŵŵĞƌĐŝĂůͬ/ŶĚƵƐƚƌŝĂů��ƵŝůĚŝŶŐƐ Ψϯϳϳ͕ϴϰϯ͕ϲϱϵ� Ψϯϴϰ͕ϭϬϭ͕ϯϱϲ� 

hƟůŝƟĞƐ� Ψϭϰϵ͕ϰϰϯ͕ϭϬϬ� Ψϭϰϭ͕ϳϵϰ͕ϮϬϰ� 

DĂŶƵĨĂĐƚƵƌĞĚ�,ŽƵƐŝŶŐ� Ψϵ͕ϳϴϬ͕ϴϬϬ� Ψϵ͕ϴϮϬ͕ϰϬϬ� 

�ǆĞŵƉƚ�WƌŽƉĞƌƟĞƐ�н�>ĂŶĚ� ΨϭϳϬ͕ϳϮϱ͕ϮϬϬ� Ψϭϳϭ͕ϵϱϯ͕ϱϬϬ� 

'ƌŽƐƐ�sĂůƵĂƟŽŶ� Ψϯ͕ϯϭϰ͕ϵϯϴ͕ϴϰϯ� Ψϯ͕ϯϯϴ͕ϰϮϯ͕Ϭϲϳ� 

EĞƚ�sĂůƵĂƟŽŶ� Ψϯ͕ϭϬϵ͕Ϯϰϲ͕ϳϮϯ� Ψϯ͕ϭϮϴ͕ϵϲϬ͕ϳϲϳ� 

�ǆĞŵƉƟŽŶƐ�;DŝŶƵƐͿ� Ψϯϰ͕ϵϲϲ͕ϵϬϬ� Ψϯϳ͕ϱϬϴ͕ϴϬϬ� 

�ǆĞŵƉƚ�WƌŽƉĞƌƟĞƐ�;DŝŶƵƐͿ� ΨϭϳϬ͕ϳϮϱ͕ϮϬϬ� Ψϭϳϭ͕ϵϱϯ͕ϱϬϬ� 

9DOXDWLRQ�6XPPDU\ 



�� 

 

ϭϬϵ�,ƵĚƐŽŶ�ϮϬϭϵ�D^-ϭ�ϵͬϭϲͬϮϬϭϵ�ϭϭ͗ϭϰ͗ϯϵ��D ��� ������������������� ���   �����������������������������������������WĂŐĞ�ϭ�ŽĨ�ϲ 
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ϭϬϵ�,ƵĚƐŽŶ�ϮϬϭϵ�D^-ϭ�ϵͬϭϵͬϮϬϭϵ�ϳ͗Ϯϯ͗Ϯϯ��D ��� ������������������� ���   �����������������������������������������WĂŐĞ�Ϯ�ŽĨ�ϲ 
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ϭϬϵ�,ƵĚƐŽŶ�ϮϬϭϵ�D^-ϭ�ϵͬϭϲͬϮϬϭϵ�ϭϭ͗ϭϰ͗ϯϵ��D ��� ������������������� ���   �����������������������������������������WĂŐĞ�ϯ�ŽĨ�ϲ 
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ϭϬϵ�,ƵĚƐŽŶ�ϮϬϭϵ�D^-ϭ�ϵͬϭϲͬϮϬϭϵ�ϭϭ͗ϭϰ͗ϯϵ��D ��� ������������������� ���   �����������������������������������������WĂŐĞ�ϰ�ŽĨ�ϲ 
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ϭϬϵ�,ƵĚƐŽŶ�ϮϬϭϵ�D^-ϭ�ϵͬϭϲͬϮϬϭϵ�ϭϭ͗ϭϰ͗ϯϵ��D ��� ������������������� ���   �����������������������������������������WĂŐĞ�ϱ�ŽĨ�ϲ 
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ϭϬϵ�,ƵĚƐŽŶ�ϮϬϭϵ�D^-ϭ�ϵͬϭϲͬϮϬϭϵ�ϭϭ͗ϭϰ͗ϯϵ��D ��� ������������������� ���   �����������������������������������������WĂŐĞ�ϲ�ŽĨ�ϲ 
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WƌĞůŝŵŝŶĂƌǇ�dĂǆ�ZĂƚĞ�—�,ƵĚƐŽŶ ��� ��������������ϭϭͬϳͬϮϬϭϵ�ϴ͗Ϯϲ͗ϰϴ��D����� ���  �����������������������������������������WĂŐĞ�ϭ�ŽĨ�ϰ 
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WƌĞůŝŵŝŶĂƌǇ�dĂǆ�ZĂƚĞ�—�,ƵĚƐŽŶ ��� ��������������ϭϭͬϳͬϮϬϭϵ�ϴ͗Ϯϲ͗ϰϴ��D����� ���  �����������������������������������������WĂŐĞ�Ϯ�ŽĨ�ϰ 
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WƌĞůŝŵŝŶĂƌǇ�dĂǆ�ZĂƚĞ�—�,ƵĚƐŽŶ ��� ��������������ϭϭͬϳͬϮϬϭϵ�ϴ͗Ϯϲ͗ϰϴ��D����� ���  �����������������������������������������WĂŐĞ�ϯ�ŽĨ�ϰ 



�� 

 

WƌĞůŝŵŝŶĂƌǇ�dĂǆ�ZĂƚĞ�—�,ƵĚƐŽŶ ��� ��������������ϭϭͬϳͬϮϬϭϵ�ϴ͗Ϯϲ͗ϰϴ��D����� ���  �����������������������������������������WĂŐĞ�ϰ�ŽĨ�ϰ 
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7RZQ�RI�+XGVRQ�,QYHQWRU\�RI�7RZQ-2ZQHG�3URSHUW\ 
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0DS�/RW /RFDWLRQ $FUH /DQG�9DOXH %XLOGLQJ�9DOXH 727$/�9$/8( 

���-���-��� ��-5��'$1,(/�:(%67(5�'5�� ���� ������� �� ������� 

���-���-��� �-:��:,1'+$0�5'�� ���� �� �������� �������� 
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���-���-��� ��-5��/('*(�5'�� ����� ������� �� ������� 

���-���-��� ����*(25*(�67�� ���� ������� �� ������� 

���-���-��� ��-5��+,*+/$1'�67�� ���� ������ �� ������ 

���-���-��� ����+,*+/$1'�67�� ���� ������� �� ������� 

���-���-��� �����)(55<�67�� ���� �� ������� ������� 
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���-���-��� /$.(6,'(�$9(�� ���� ������� �� ������� 
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���-���-��� �-5��5,'*(�$9(�� ���� ������ �� ������ 
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���-���-��� ����0$3/(�$9(�� ���� �������� �� �������� 

���-���-��� ���0$3/(�$9(�� ���� ������� �� ������� 

���-���-��� ����:(%67(5�67�� ���� ���� �� ���� 

���-���-��� ���'(55<�67�� ���� �������� ������ �������� 

���-���-��� ����/,%5$5<�67�� ���� �������� �������� �������� 

���-���-��� ����)(55<�67�� ���� �������� �������� �������� 
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���-���-��� ����&(175$/�67�� ���� ������� �� ������� 

7RZQ�RI�+XGVRQ�,QYHQWRU\�RI�7RZQ-2ZQHG�3URSHUW\ 
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7RZQ�RI�+XGVRQ�,QYHQWRU\�RI�7RZQ-2ZQHG�3URSHUW\ 

0DS�/RW /RFDWLRQ $FUH /DQG�9DOXH %XLOGLQJ�9DOXH 727$/�9$/8( 
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72:1�2)�+8'621 
%HQVRQ�3DUN�&RPPLWWHH 

5LFKDUG�(PSH\��&KDLUPDQ����'DYLG�6��0RULQ��6HOHFWPHQ�/LDLVRQ 

���6FKRRO�6WUHHW���ā���+XGVRQ��1HZ�+DPSVKLUH���������ā��7HO�����-���-�������ā��)D[�����-���-���� 

%(1621�3$5.�&200,77((�5(3257 

 

�����KDV�EURXJKW�VHYHUDO�FKDQJHV�WR�RXU�SDUN���7KH�ELJJHVW�RI�ZKLFK�LV�WKH�FRPSOHWLRQ�
RI�WKH�UHVWURRP�IDFLOLW\���$OWKRXJK�ZH�KDG�D�IHZ�EXPSV�LQ�WKH�EHJLQQLQJ��HYHU\WKLQJ�KDV�VHWWOHG�
GRZQ�WR�D�ZHOO-IXQFWLRQLQJ��FOHDQ�DQG�EULJKW�VXFFHVV���:RUN�LV�FRQWLQXLQJ�RQ�WKH�JUDGLQJ�DQG�
ODQGVFDSLQJ�DURXQG�WKH�*RULOOD�+RXVH�WR�DOORZ�IRU�EHWWHU�UXQRII�DQG�OHVV�SXGGOLQJ��:H�SODQWHG�
QHZ�WUHHV�IRU�VKDGH�DURXQG�WKH�SOD\JURXQG�DQG�FUHDWHG�D�QHZ�ODQGVFDSHG�DUHD�ZLWK�DGGLWLRQDO�
SLFQLF�WDEOHV�EHKLQG�6ZDQ�/DNH� 

 7KH�2IILFH�%XLOGLQJ�KDV�EHHQ�FOHDQHG�DQG�KDV�UHFHLYHG�LWV�ILUVW�FRDW�RI�SDLQW�DQG�UHSDLU�
RI�VRPH�RI�LWV�ZLQGRZV�ZLWK�DQ�H\H�WRZDUG�SUHVHUYDWLRQ� 

 7KH�)ULHQGV�RI�%HQVRQ�3DUN�FRPSOHWHG�WKH�+9$&�V\VWHP�LQ�WKH�(OHSKDQW�%DUQ�DQG�LV�
FRQWLQXLQJ�WKH�UHPRGHOLQJ�LQVLGH�DQG�RXW�ZLWK�KRSHV�WR�RSHQ�WKH�PXVHXP�E\�WKH�HQG�RI��������
7KH\� VXSSRUWHG� WKH� SDUN� E\� VSRQVRULQJ� FRQFHUWV�� 6KDNHVSHDUH� LQ� WKH� 3DUN� DQG� 3LFWXUHV�ZLWK�
6DQWD�DQG�PXFK�PRUH�� 

 $ORQJ�ZLWK� RWKHU� HYHQWV�� RXU� DQQXDO� /DVW�&DVW� )LVKLQJ�'HUE\� KHOG� LQ� -XQH�ZDV� D� ELJ��
VXFFHVV� 

 $JDLQ�� WKLV�\HDU�ZH�DUH� WU\LQJ� WR�NHHS�XS�ZLWK� WKH�SDUN¶V�KLJK� OHYHO�RI�XVDJH�DQG�DUH�
YHU\�IRUWXQDWH�WR�KDYH�YROXQWHHU�KHOS�LQ�VHYHUDO�DUHDV���0DLQWHQDQFH�RI�WKH�ODQGVFDSH��EXLOGLQJV�
DQG�EULGJHV�UHPDLQ�RXU�ELJJHVW�FKDOOHQJH� 

 

5HVSHFWIXOO\�VXEPLWWHG� 

 

 

5LFKDUG�(PSH\         ����������������������������
%HQVRQ�3DUN�&RPPLWWHH�&KDLUPDQ 
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72:1�2)�+8'621 
&RQVHUYDWLRQ�&RPPLVVLRQ 

5DQG\�%URZQULJJ��&KDLUPDQ��������'DYH�0RULQ��6HOHFWPHQ�/LDLVRQ 

���6FKRRO�6WUHHW���ā���+XGVRQ��1HZ�+DPSVKLUH���������ā���7HO�����-���-�������ā���)D[�����-���-���� 

&216(59$7,21�&200,666,21�5(3257 

 

 7KLV�ZDV�D�YHU\�H[FLWLQJ�DQG�SURGXFWLYH�\HDU�IRU�WKH�+XGVRQ�&RQVHUYDWLRQ�&RPPLVVLRQ�DQG�ZH�KDYH�D�ORW�WR�VKRZ�IRU�
LW���7KH�ODUJHVW�DFFRPSOLVKPHQW�ZDV�WKH�SXUFKDVH�RI�FRQVHUYDWLRQ�ODQG�DW����3HOKDP�5RDG���7KURXJK�WKH�GLOLJHQW�ZRUN�RI�WKH�
7RZQ�(QJLQHHU��PHPEHUV�RI�WKH�%RDUG�RI�6HOHFWPHQ�DQG�&RQVHUYDWLRQ�&RPPLVVLRQ��DORQJ�ZLWK�WKH�FRRSHUDWLRQ�RI�WKH�ODQG�
RZQHU�����DFUHV�RI�SULVWLQH�IRUHVWHG�ZRRGODQG��ULFK�ZLWK�ZHWODQGV�DQG�H[LVWLQJ�WUDLOV��KDV�EHHQ�DGGHG�WR�RXU�SXEOLF�UHFUHDWLRQDO�
SURSHUW\�LQYHQWRU\��&KDLUPDQ�%URZQULJJ�DOVR�ZRUNHG�FORVHO\�ZLWK�WKH�7RZQ�(QJLQHHU�WR�VHFXUH�DQ�DFFHVV�HDVHPHQW�WKURXJK�WKH�
HDVWHUQ�FRUQHU�RI�WKH�2DNULGJH�'HYHORSPHQW��ZKLFK�ZLOO�QRZ�FRQQHFW�WKH�KLNLQJ�WUDLOV�IURP�WKLV�SURSHUW\�WR�%HQVRQV�3DUN���$�
5LEERQ�&XWWLQJ�FHUHPRQ\�ZDV�KHOG�RQ�2FWREHU���WK��ZLWK�PDQ\�WRZQ�UHVLGHQWV�LQ�DWWHQGDQFH��� 

 7KH�+&&�KDV�DOVR�EHHQ�HYDOXDWLQJ�WLPEHU�JURZWK�DW�WKH�.LPEDOO�+LOO�5RDG�7RZQ�)RUHVW��DQG�FRQWUDFWHG�ZLWK�%D\�
6WDWH�)RUHVWU\�WR�FRPSOHWH�WLPEHU�KDUYHVWLQJ�DQG�LQYDVLYH�VSHFLHV�FRQWURO���7KH�+&&�KDV�QRZ�UHFHLYHG�TXRWHV�IRU�VLPLODU�ZRUN�
WR�EH�GRQH�DW�WKH�5DQJHUV�'ULYH�7RZQ�)RUHVW��ZKLFK�KRSHIXOO\�ZLOO�EH�GRQH�LQ�WKH�QHDU�IXWXUH���5HFRPPHQGDWLRQV�IRU�WKH�0XV�
TXDVK�SURSHUW\�DUH�DOVR�EHLQJ�SXUVXHG�IRU�IXWXUH�LPSURYHPHQWV� 

 7KLV�\HDU��WKH�+&&�ZRUNHG�ZLWK�WKH�7RZQ�(QJLQHHU�WR�JHW�DOO�RI�WKH�H[LVWLQJ�NQRZQ�WUDLO�PDSV�IRU�7RZQ�SURSHUWLHV�
XSORDGHG�WR�WKH�*,6�PDSSLQJ�V\VWHP��ZKLFK�ZLOO�EH�D�WUHPHQGRXV�KHOS�WR�SDWURQV�DQG�ILUVW�UHVSRQGHUV�ZKHQ�QHHGHG���0RQWKO\�
WUDLO�FOHDQ�XS�DQG�PDLQWHQDQFH�GD\V�DUH�KHOG�E\�WKH�&RPPLVVLRQ�PHPEHUV�DV�RIWHQ�DV�ZHDWKHU�SHUPLWV���7KLV�\HDU��WKH�+&&�SXU�
FKDVHG�VRPH�QHZ�HTXLSPHQW�WR�DVVLVW�LQ�WKDW�HQGHDYRU��DQG�D�WRRO�WUDLQLQJ�VHVVLRQ�ZDV�KHOG�IRU�DOO�RI�WKH�&RPPLVVLRQ�PHPEHUV��
ZLWK�DVVLVWDQFH�IURP�WKH�+XGVRQ�)LUH�'HSDUWPHQW���$QRWKHU�H[FLWLQJ�DFFRPSOLVKPHQW�PDGH�WKLV�\HDU�ZDV�WKH�GHVLJQ��SXUFKDVH�
DQG�SODFHPHQW�RI�QHZ�VLJQV�WR�PDUN�WKH�HQWUDQFHV�RI�VHYHUDO�RI�WKH�7RZQ�)RUHVWV�DQG�FRQVHUYDWLRQ�DUHDV���7KLV�HIIRUW�LV�RQJRLQJ�
DQG�ZLOO�LPSURYH�WKH�DHVWKHWLFV�RI�HDFK�SDUFHO� 

 7KH�+&&�FRQWLQXHV�WR�PDQDJH�RQJRLQJ�HIIRUWV�WR�FRQWURO�JURZWK�RI�DTXDWLF�LQYDVLYH�VSHFLHV�DW�ERWK�5RELQVRQ�3RQG�
DQG�2WWDUQLF�3RQG���7KLV�LV�GRQH�WKURXJK�KHUELFLGH�WUHDWPHQW�DQG�'$6+��'LYHU�$VVLVWHG�6XFWLRQ�+DUYHVWLQJ��VHUYLFHV��DQG�WKH�
FRVWV�IRU�WKHVH�VHUYLFHV�LV�RIIVHW�E\�D�JUDQW�IURP�WKH�1+'(6��ZKLFK�ZDV�RIIHUHG�D�����FRVW�PDWFK�WKLV�\HDU���7KH�FRPELQDWLRQ�RI�
KHUELFLGH�WUHDWPHQW��'$6+�ZRUN��DQG�WKH�/DNH�+RVW�3URJUDP�KDV�UHVXOWHG�LQ�D�VXEVWDQWLDO�LPSURYHPHQW�WR�ERWK�SRQGV��� 

 8QGHU�WKH�GLUHFWLRQ�RI�+&&�PHPEHU�%LOO�&ROOLQV��D�JUHDW�GHDO�RI�UHVHDUFK�ZDV�GRQH�RQ�WKH�0HUULOO�3DUN�SURSHUW\�WR�
H[SORUH�WKH�SRVVLELOLW\�RI�LQVWDOOLQJ�D�ERDW�UDPS�WR�WKH�0HUULPDFN�5LYHU���4XRWHV�ZHUH�REWDLQHG�IRU�DQ�DVEHVWRV�VWXG\��DQG�WKLV�
SURMHFW�FRQWLQXHV�WR�EH�FRQVLGHUHG�IRU�WKH�IXWXUH�� 

 7KH�+&&�UHYLHZHG�DQG�DGYLVHG�RQ�RQH�:HWODQGV�6SHFLDO�([FHSWLRQ�DSSOLFDWLRQ�WKLV�\HDU��ZKLFK�ZDV�IRU�WKH�H[SDQVLRQ�
RI�)ULDUV�'ULYH�UHODWLYH�WR�WKH�SURSRVHG�DSDUWPHQW�FRPSOH[�DW�����/RZHOO�5RDG���$�VLWH�ZDON�RI�WKLV�ORFDWLRQ��DORQJ�ZLWK�VHYHUDO�
RWKHU�YDULRXV�VLWH�ZDONV��ZHUH�FRQGXFWHG�E\�WKH�FRPPLVVLRQ�PHPEHUV���&RPPLVVLRQ�PHPEHU��(OOLRWW�9HORVR��SXW�KLV�H[SHUWLVH�
DV�DQ�DWWRUQH\�WR�JRRG�XVH�DQG�GUDIWHG�%\-/DZV�IRU�WKH�FRPPLVVLRQ��DV�WKHUH�ZHUH�QRQH�SUHYLRXVO\�HVWDEOLVKHG��� 
 7KH�+&&�DOVR�SDUWLFLSDWHG�LQ�WKH�+XGVRQ�2OG�+RPH�'D\V�WKLV�\HDU��DQG�PDQQHG�D�WDEOH�LQ�DQ�HIIRUW�WR�VSUHDG�DZDUH�
QHVV�RI�FRQVHUYDWLRQ�HIIRUWV�DQG�KHOS�WRZQ�UHVLGHQWV�H[SORUH�DQG�HQMR\�RXU�EHDXWLIXO�IRUHVWV�UHFUHDWLRQDO�DUHDV� 

 

5HVSHFWIXOO\�VXEPLWWHG� 

 

 

5DQG\�%URZQULJJ��&RQVHUYDWLRQ�&RPPLVVLRQ�&KDLUPDQ 
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72:1�2)�+8'621 
(QJLQHHULQJ�'HSDUWPHQW 

���6FKRRO�6WUHHW���ā���+XGVRQ��1HZ�+DPSVKLUH���������ā���7HO�����-���-�������ā���)D[�����-���-���� 
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 7KH�(QJLQHHULQJ�'HSDUWPHQW�LV�SOHDVHG�WR�VD\�WKDW�WKH�7RZQ�RI�+XGVRQ�KDG�D�YHU\�EXV\�
FRQVWUXFWLRQ�VHDVRQ�LQ��������,�KDYH�EHHQ�ZLWK�WKH�7RZQ�RI�+XGVRQ�IRU�RYHU�ILYH�\HDUV�DORQJ�
VLGH�'RUHHQD�6WLFNQH\��$GPLQLVWUDWLYH�$LGH��ZKR�DOVR�ZRUNV�IXOO�WLPH���  

 7KH�RQJRLQJ�IXQFWLRQ�RI�WKH�(QJLQHHULQJ�'HSDUWPHQW�LV�WR�PDQDJH�WKUHH�EURDG�FDWHJR�
ULHV� RI� DFWLYLWLHV�� � 7KH� ILUVW� LV� WR� SURYLGH� WHFKQLFDO� VXSSRUW� WR� WKH� 7RZQ¶V� JRYHUQLQJ� ERGLHV���
7KHVH�ERGLHV� LQFOXGH� WKH�%RDUG�RI�6HOHFWPHQ��3ODQQLQJ�%RDUG��0XQLFLSDO�8WLOLW\�&RPPLWWHH��
&RQVHUYDWLRQ�&RPPLVVLRQ��DQG�WKH�=RQLQJ�%RDUG�RI�$GMXVWPHQW���7KH�VHFRQG�LV�WR�SURYLGH�UH�
YLHZ�DQG�LQVSHFWLRQ�RI�GHYHORSPHQW�SURMHFWV��DQG�WKH�WKLUG�LV�WR�RYHUVHH�DQG�PDQDJH�LQIUDVWUXF�
WXUH�UHODWHG�SURMHFWV�VXFK�DV�EULGJH��ZDWHU��GUDLQDJH�DQG�VHZHU�� 

 7KH�VWDWXV�RI�PDMRU�SURMHFWV�DQG�SURJUDPV�DUH�DV�IROORZV� 

· ,QGXVWULDO�'LVFKDUJH�$JUHHPHQW��,'$��3URJUDP�� �+XGVRQ�FRQGXFWV� LWV�RZQ�,QGXVWULDO�3UH�
WUHDWPHQW�0RQLWRULQJ�3URJUDP��ZKLFK�LV�VLPLODU�WR�DQG�FRRUGLQDWHG�ZLWK�WKH�&LW\�RI�1DVKXD�
,QGXVWULDO� 3UHWUHDWPHQW� 3URJUDP�� � )XVV� 	� 2¶1HLOO�� ,QF�� �)XVV�� KDV� EHHQ� UHWDLQHG� E\� WKH�
7RZQ�RI�+XGVRQ�WR�SURYLGH�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�UHODWLYH�WR�WKH�,QGXVWULDO�3UH�
WUHDWPHQW�3URJUDP���)XVV�DQG�2¶1HLO�DVVLVWV�WKH�7RZQ�LQ�SHUIRUPLQJ�LQGXVWULDO�VLWH�LQVSHF�
WLRQV��FRRUGLQDWLRQ�RI�LQGXVWULDO�VDPSOLQJ��FRPSOLDQFH�PRQLWRULQJ��LVVXDQFH�RI�SHUPLWV��DQG�
FRPPXQLFDWLRQ�ZLWK�WKH�6WDWH�DQG�)HGHUDO�DXWKRULWLHV��� 
 

· 7KHUH�DUH�FXUUHQWO\����SDUWLFLSDQWV�LQ�WKH�SURJUDP���7KH�RZQHU�RU�RSHUDWRU�RI�DQ\�LQGXVWULDO�
RU�FRPPHUFLDO�HVWDEOLVKPHQW��SXEOLF�RU�SULYDWHO\�RZQHG��ZKLFK�GLVFKDUJHV�RU�LQWHQGV�WR�GLV�
FKDUJH�ZDVWHZDWHU�ZLWKLQ� WKH�7RZQ�RI�+XGVRQ��PXVW�FRPSOHWH�DQ�DSSOLFDWLRQ� WKURXJK� WKH�
(QJLQHHULQJ�'HSDUWPHQW� 
 

· :DWHU�6XSSO\�:HOOV�–�(QYLURQPHQWDO�0RQLWRULQJ�3URJUDP���7KLV�PRQLWRULQJ�SURJUDP�ZDV�
HVWDEOLVKHG�WKURXJK�D�MRLQW�HIIRUW�EHWZHHQ�WKH�7RZQ�RI�+XGVRQ�DQG�WKH�1HZ�+DPSVKLUH�'H�
SDUWPHQW�RI�(QYLURQPHQWDO�6HUYLFHV��1+'(6���LQ�RUGHU�WR�PDLQWDLQ�WKH�ORQJ�WHUP�IXQFWLRQ�
DOLW\�RI�WKH�+XGVRQ�RZQHG�'DPH�'XFKDUPH�ZHOOV��ORFDWHG�LQ�/LWFKILHOG��WKURXJK�WKH�SUHVHU�
YDWLRQ� RI� WKH�'DUUDK� 3RQG� DTXLIHU�� � 7KLV� UHTXLUHV� RQ-JRLQJ�PHDVXUHPHQW� RI� JURXQGZDWHU�
HOHYDWLRQV�ZLWKLQ�H[LVWLQJ�PRQLWRULQJ�ZHOOV�GULOOHG�LQWR�WKH�DTXLIHU��DV�ZHOO�DV�VXUIDFH�ZDWHU�
HOHYDWLRQ�PHDVXUHPHQWV�DW�'DUUDK�3RQG��� 
 

· :DWHU�8WLOLW\�0DLQWHQDQFH�DQG�&DSLWDO�,PSURYHPHQWV���7KH�DJLQJ�LQIUDVWUXFWXUH�FRPSRVLQJ�
WKH�+XGVRQ�:DWHU�8WLOLW\� UHTXLUHV� URXWLQH�PDLQWHQDQFH�� �$V�ZHOO�� WKH�V\VWHP�FRQWLQXHV� WR�



�� 

 

H[SDQG� DV� WKH� GHPDQGV� RI� LWV� XVHUV� LQFUHDVHV�� UHTXLULQJ� IXWXUH� FDSLWDO� LPSURYHPHQWV�� � ,Q�
������ WKH�(QJLQHHULQJ�'HSDUWPHQW�PDQDJHG� WKH� URXWLQH�PDLQWHQDQFH�DFWLYLWLHV�FRQGXFWHG�
E\� WKH�QHZ�V\VWHP�RSHUDWRU��:KLWH:DWHU� ,QF�� �7KH�(QJLQHHULQJ�'HSDUWPHQW�PDQDJHV� WKH�
EXGJHW� RQ� EHKDOI� RI� WKH�ZDWHU� XWLOLW\�� DQG� XSGDWHV� WKH�0XQLFLSDO�8WLOLW\�&RPPLWWHH� RQ� D�
PRQWKO\�EDVLV��6&$'$�XSJUDGHV� DUH�RQJRLQJ� WKURXJKRXW� WKH� V\VWHP�� HQKDQFLQJ� WKH� V\V�
WHP¶V�FRPPXQLFDWLRQ�ZLWK�:KLWH:DWHU�,QF���ZKR�REVHUYHV�WKH�V\VWHP¶V�SHUIRUPDQFH�FRQ�
WLQXRXVO\�� ,Q�DGGLWLRQ��D�VHFRQG�RSHUDWLRQDO�V\VWHP�KDV�EHHQ�VHW�XS�DW� WKH�7RZQ�+DOO�DQG�
DOORZV�VWDII�WR�FRQVWDQWO\�PRQLWRU�WKH�V\VWHP�DV�ZHOO��� 
 

· %XUQV�+LOO�5RDG�/DQGILOO�DQG�:HVW�5RDG�/DQGILOO���7KHVH�DUH�FORVHG�ODQGILOOV�WKDW�FRQWLQXH�
WR� EH� PRQLWRUHG� LQ� DFFRUGDQFH� ZLWK� RXU� *URXQGZDWHU�0DQDJHPHQW� 3HUPLWV� WKURXJK� WKH�
1+'(6���7KH�(QJLQHHULQJ�'HSDUWPHQW�FRQWUDFWV�ZLWK�(QYLUR7UDF��,QF��IRU�WKLV�PRQLWRULQJ�
DQG�UHSRUWLQJ�IRU�)<��� 

 
· 13'(6�6WRUPZDWHU�3URJUDP� �06���� �7KH�&OHDQ�:DWHU�$FW� DXWKRUL]HV� VWDWHV��ZKLFK� DUH�

GHOHJDWHG�WKH�DXWKRULW\�E\�WKH�86(3$��WR�UHJXODWH�SRLQW�VRXUFHV�WKDW�GLVFKDUJH�SROOXWDQWV�
LQWR�ZDWHUV�RI�WKH�8QLWHG�6WDWHV�WKURXJK�WKH�1DWLRQDO�3ROOXWDQW�'LVFKDUJH�(OLPLQDWLRQ�6\V�
WHP��13'(6��SHUPLW�SURJUDP���7KH�13'(6�3URJUDP�UHJXODWHV�GLVFKDUJHV�IURP�PXQLFLSDO�
VHSDUDWH�VWRUP�VHZHU�V\VWHPV��06�V���FRQVWUXFWLRQ�DFWLYLWLHV��DQG�LQGXVWULDO�DFWLYLWLHV���7KH�
7RZQ�RI�+XGVRQ�LV�D�06���DQG�LV�WKHUHIRUH�UHJXODWHG�XQGHU�D�SHUPLW�LVVXHG�LQ�������$QQX�
DO�UHSRUWLQJ�RI�RXU�DFWLYLWLHV�WR�FRPSO\�ZLWK�WKH�SHUPLW�LV�FRQGXFWHG�E\�WKH�(QJLQHHULQJ�'H�
SDUWPHQW��� 
 

,Q�������WKH�(3$�UHOHDVHG�D�GUDIW�RI�WKH������1HZ�+DPSVKLUH�6PDOO�06��3HUPLW���7KH�GUDIW�
SHUPLW�UHTXLUHPHQWV�IDU�H[FHHG�WKH�UHTXLUHPHQWV�VHW�IRUWK�LQ�WKH������SHUPLW�DQG�ZHUH�LPSOH�
PHQWHG�LQ�-XO\��������7KH�7RZQ�KDV�KLUHG�9+%��,QF��IRU�WKH�QH[W�ILYH�\HDUV�WR�DVVLVW�ZLWK�WKH�
QHZ�06��UHTXLUHPHQWV��,Q�DGGLWLRQ��PRVW�RI�WKH�ILHOG�ZRUN�UHTXLUHG�IRU�WKH�\HDUO\�LQVSHFWLRQV�
JHWV�FRPSOHWHG�E\�WKH�HQJLQHHULQJ�LQWHUQV�GXULQJ�WKH�VXPPHU�PRQWKV��7KLV�DOORZV�WKH�WDVN�WR�
EH�FRPSOHWHG�DW�ORZ�FRVW�ZKLOH�SURYLGLQJ�WUDLQLQJ�IRU�WKH�QH[W�JHQHUDWLRQ�RI�HQJLQHHUV�FRPLQJ�
RXW�RI�VFKRRO� 

 
,Q������� WKH�'HSDUWPHQW�RI�3XEOLF�:RUNV�FRQWLQXHG�WKHLU�VWUHHW�VZHHSLQJ�HIIRUWV��FDWFK�EDVLQ�
PDLQWHQDQFH�� DQG� WUDVK� DQG� KD]DUGRXV�ZDVWH� FROOHFWLRQ� DFWLYLWLHV�� DOO� LQ� FRPSOLDQFH�ZLWK� WKH�
�����SHUPLW���7KH�7RZQ�(QJLQHHU�FRQGXFWHG�URXWLQH�LQVSHFWLRQV�RI�DOO�DFWLYH�FRQVWUXFWLRQ�SUR�
MHFWV��HQVXULQJ�DSSURSULDWH�HURVLRQ�FRQWUROV�ZHUH�LQ�SODFH�DQG�PDLQWDLQHG���$V�ZHOO��WKH�(QJL�
QHHULQJ�'HSDUWPHQW�KDV�DWWHQGHG�FRXQWOHVV�PHHWLQJV�ZLWK�VXUURXQGLQJ�PXQLFLSDO�HQJLQHHUV�DQG�
SXEOLF�ZRUNV�GLUHFWRUV��HQVXULQJ�ZH�UHFHLYH�WKH�PRVW�XS�WR�GDWH�LQIRUPDWLRQ�DYDLODEOH�UHODWLYH�
WR�WKH�UHOHDVH�RI�WKH�SHQGLQJ�SHUPLW�UHYLVLRQ���7KH�7RZQ�RI�+XGVRQ�VWULFWO\�HQIRUFHV�VWRUP�ZD�
WHU�PDQDJHPHQW�UHTXLUHPHQWV�DQG�VWURQJO\�HQFRXUDJHV�FRPSOLDQFH��� 

 

3URMHFW�6WDWXV�8SGDWHV�IRU����� 

· :HLQVWHLQ�:HOO�'HYHORSPHQW� DQG�3HUPLW�REWDLQHG�E\�1+'(6��7KH�(QJLQHHULQJ�'HSDUW�
PHQW�PDQDJHG�WKH�GHYHORSPHQW�DQG�SHUPLWWLQJ�RI�WKH�QHZ�ZHOO��7KH�QHZ�ZHOO�KDV�EHHQ�RS�
HUDWLRQDO�VLQFH�PLG-������6HH�$SSHQGL[�$� 



�� 

 

 
· 3XEOLF�:RUNV�DQG�(QJLQHHULQJ�QRZ�KDYH�OLYH�DFFHVV�WR�IRXU�RI�RXU�PRVW�VLJQLILFDQW�VHZDJH�

SXPS�VWDWLRQV�ZKLFK�SURYLGH�OLYH�DODUPV�DQG�IORZ�GDWD�DURXQG�WKH�FORFN��6HH�$SSHQGL[�%� 
 

· /RZHOO�5RDG�ZLGHQLQJ� IURP�:DVRQ�5RDG� WR� WKH�6DJDPRUH�%ULGJH��:H�KDYH�KLUHG�9+%��
,QF�� WR�FRPSOHWH� WKH�GHVLJQ�IRU� WKLV�SURMHFW�DQG�DUH�H[SHFWLQJ� WR�VWDUW�FRQVWUXFWLRQ� LQ�-XQH�
������6HH�$SSHQGL[�&� 
 

· 7KH�(QJLQHHULQJ�'HSDUWPHQW�DQG�3XEOLF�:RUNV�'HSDUWPHQW�PDQDJHG�DQG�SURYLGHG�TXDOLW\�
FRQWURO� DQG� TXDOLW\� DVVXUDQFH� IRU� WKH� XSGDWH� RI� ���� OLQHDU� IHHW� RI� VHZHU� PDLQ� UHKDE� RQ�
0HOHQG\�5RDG��6HH�$SSHQGL[�'� 
 

· 7KH�3XEOLF�:RUNV�DQG�(QJLQHHULQJ�'HSDUWPHQWV�DUH�PDQDJLQJ�DQG�KDYH�SURYLGHG�TXDOLW\�
FRQWURO�DQG�TXDOLW\�DVVXUDQFH�IRU�WKH�XSGDWH�RI�WKH�6DJDPRUH�3DUN�'ULYH�6HZHU�3XPS�6WD�
WLRQ�XSJUDGH��7KLV�ZRUN�ZDV�FRPSOHWHG�LQ�2FWREHU������� 

 
· *,6�'DWDEDVH� LQIUDVWUXFWXUH��7KH�(QJLQHHULQJ�'HSDUWPHQW�PDQDJHG�DQG�RYHUVHHV� WKH�*,6�

XSGDWH� IRU�ZDWHU�� VHZHU�� GUDLQDJH��JDV�� ILEHU�RSWLFV�� NQRZQ�DVEHVWRV� VLWHV�� DQG� ILUH� DODUPV�
WKURXJKRXW� WKH� WRZQ� ZKLFK� FDQ� EH� DFFHVVHG� WKURXJK� SRUWDEOH� GHYLFHV� DW� DQ\� ORFDWLRQ� LQ�
WRZQ��DV�VKRZQ�RQ�$SSHQGL[�(��$�QHZ�*,6�OLQN�LV�DYDLODEOH�IRU�SXEOLF�XVH��&XUUHQWO\��ZH�
DUH�WKH�RQO\�PXQLFLSDOLW\�LQ�1+�WKDW�KDV�DOO�WKLV�LQIRUPDWLRQ�DYDLODEOH�RQ�*,6� 
 

· 7KH�(QJLQHHULQJ�'HSDUWPHQW�PDQDJHV�DQG�RYHUVHHV�GD\�WR�GD\�ZDWHU�RSHUDWLRQV�UHODWHG�WR�
WUHDWPHQW��GLVWULEXWLRQ��PDLQWHQDQFH��UHSDLUV�DQG�FRQWUDFW�RYHUVLJKW��6HH�$SSHQGL[�)� 
 

· +XGVRQ�7UDIILF�0DQDJHPHQW�DQG�2SHUDWLRQV�6\VWHP��:H�KDYH�LQFRUSRUDWHG�WZR�$GRSWLYH�
6LJQDO� 6\VWHP� WR� LPSURYH� WKH� WUDIILF� IORZ� DW� WKH� /LEUDU\� 6W�� FRPPRQ� DQG� /RZHOO� 5RDG�
�3HOKDP�DQG�)R[�+ROORZ��DQG�KDYH�DGGHG�VWDWH�RI�WKH�DUW�FDPHUDV�ZKLFK�SURYLGH�EHWWHU�GH�
WHFWLRQ��RSHUDWLRQ��DQG�DOORZV� WKH� VWDII� WR�JHW� UHPRWH�DFFHVV� WR� UHVSRQG� IDVWHU� WR�PDOIXQF�
WLRQV�RU�HPHUJHQF\�VLWXDWLRQV��7R�GDWH��ZH�QRZ�KDYH����WRZQ�RZQHG�DQG�RSHUDWHG�LQWHUVHF�
WLRQV�RQ�WKLV�V\VWHP�DQG�RQH�VWDWH�LQWHUVHFWLRQ��6HH�$SSHQGL[�*� 
 

· 7KH� (QJLQHHULQJ�'HSDUWPHQW� LV� FXUUHQWO\� PDQDJLQJ� DSSUR[LPDWHO\� �������������� IRU� WKH�
7RZQ�LQ�SHUIRUPDQFH�VXUHW\�ERQGV�DQG�/HWWHUV�RI�&UHGLW�UHODWLQJ�WR�UHVLGHQWLDO�DQG�FRPPHU�
FLDO�GHYHORSPHQWV� 
 

· 7KH�(QJLQHHULQJ�'HSDUWPHQW�KDV� WDNHQ� LQ��SURFHVVHG�DQG� LQVSHFWHG� WKH�IROORZLQJ�SHUPLWV��
6HH�$SSHQGL[�+ 

 
���-�'ULYHZD\�SHUPLWV 
���-�:DWHU�SHUPLWV 
���-�6HZHU�SHUPLWV��FRPPHUFLDO�DQG�UHVLGHQWLDO� 
���-�6HSWLF�SHUPLWV 
���-�,'$��,QGXVWULDO�'LVFKDUJH�$JUHHPHQW��$SSOLFDWLRQV�3HUPLW�0RGLILFDWLRQV 

 
7KH�(QJLQHHULQJ�'HSDUWPHQW�KDV�WZR�����IXOO�WLPH�HPSOR\HHV���7KLV�VXPPHU��WKH�(QJLQHHULQJ�
'HSDUWPHQW�KLUHG�RQH�VXPPHU�LQWHUQ���6KH�FRQWLQXHG�WKH�ZRUN�WKDW�ZDV�VWDUWHG�LQ�VXPPHUV�SDVW�



�� 

 

DQG� ZDV� DEOH� WR� XSGDWH� DQG� FRPSOHWH� WRZQ� ZLGH� VHZHU�� ZDWHU�� DQG� GUDLQDJH� V\VWHP� PDSV���
7KHVH�PDSV�SURYLGH�HDV\�UHIHUHQFH�IRU�XV��WKH�'HSDUWPHQW�RI�3XEOLF�:RUNV��DQG�DQ\�DSSOLFDQWV�
IRU�QHZ�GHYHORSPHQW���7KH�VWRUP�ZDWHU�PDSSLQJ�ZLOO�SURYH�LQYDOXDEOH�XSRQ�UHOHDVH�RI�WKH�ILQDO�
GUDIW�*HQHUDO�3HUPLW�GHVFULEHG�LQ�P\�WH[W�DERYH�� �7KH�7RZQ�RI�+XGVRQ�EHQHILWV�JUHDWO\�IRU�D�
YHU\�ORZ�FRVW�IURP�RXU�FROOHJH�LQWHUQV��:H�KDYH�PDQDJHG�WR�FUHDWH�PDVWHU�SODQV�IRU�ZDWHU��VHZ�
HU��GUDLQDJH��ILEHU�RSWLF��ILUH�DODUPV�DQG�JDV�IRU�WKH�HQWLUH�WRZQ�DQG�KDYH�VKDUHG�LQIRUPDWLRQ�LQ�
WHUQDOO\�ZLWK�WKH�)LUH�DQG�'HSDUWPHQW�RI�3XEOLF�:RUNV���2XU�WHDP�DOVR�FRQWLQXHV�WR�ZRUN�FORVH�
O\�ZLWK�DQG�SURYLGH�VXSSRUW�WR�WKH�3ODQQLQJ��=RQLQJ��&RGH�(QIRUFHPHQW�DQG�,QVSHFWLRQDO�6HU�
YLFHV�'HSDUWPHQWV��DV�ZHOO�DV�WKH�&RQVHUYDWLRQ�&RPPLVVLRQ� 
 
7KH�\HDU������ZDV�H[WUHPHO\�EXV\��FKDOOHQJLQJ�DQG�YHU\�H[FLWLQJ�IRU�WKH�(QJLQHHULQJ�'HSDUW�
PHQW���7KH�\HDU������VKRXOG�SURYH�HTXDOO\�VXFFHVVIXO�ZLWK�WKH�FRPSOHWLRQ�RI�WKH�SURMHFWV�OLVWHG�
DERYH���&XUUHQWO\��RXU�IRFXV�KDV�VKLIWHG�WRZDUG�RWKHU�LPSRUWDQW�LPSURYHPHQW�SURMHFWV��LQFOXGLQJ�
WKH� %ULGJH� 6WUHHW� EULGJH� UHSDLU�� VHZHU�� ZDWHU� XWLOLW\� LPSURYHPHQWV� DQG� WUDIILF� LPSURYHPHQWV�
WKURXJKRXW� WKH� WRZQ�� � ,¶P�SOHDVHG� WR�VD\� WKDW�ZH�DUH�RQH�RI� WKH� IHZ�FRPPXQLWLHV� LQ�1+�WKDW�
FXUUHQWO\�GRHV�QRW�KDYH�D�EULGJH�RQ�WKH�UHG�OLVW��:H�WKDQN�WKH�%RDUG�RI�6HOHFWPHQ�DQG�WKH�WD[�
SD\HUV�RI�+XGVRQ�IRU�\RXU�FRQWLQXHG�VXSSRUW�RI�WKLV�LPSRUWDQW�RIILFH��DV�ZH�ZRUN�WRZDUGV�PDN�
LQJ�+XGVRQ�QXPEHU�RQH�LQ�WKH�VWDWH�ZKHQ�LW�FRPHV�WR�LQIUDVWUXFWXUH� 
 
5HVSHFWIXOO\�VXEPLWWHG� 
 
 
 
(OYLV�'KLPD��3�(� 

(OYLV�'KLPD�DQG�'RUHHQD�6WLFNQH\ 
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$SSHQGL[�$ 



�� 

 

$SSHQGL[�% 



�� 

 

$SSHQGL[�& 
3UHOLPLQDU\�'HVLJQ 



�� 

 

$SSHQGL[�' 
&RQVWUXFWLRQ�3LFWXUHV 



�� 

 

$SSHQGL[�( 



�� 

 

$SSHQGL[�) 
+\GUDQW�,QVSHFWLRQV 

2YHUDOO�,QVSHFWLRQV 
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$SSHQGL[�* 
7UDIILF�&DPHUDV 

7UDIILF�&RQWUROOHUV 
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$SSHQGL[�+ 
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)LQDQFH�'HSDUWPHQW 
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 7KH�7RZQ�RI�+XGVRQ�)LQDQFH�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�WKH�ILQDQFLDO�RSHUDWLRQV�DQG�UHFRUGV�RI�WKH�7RZQ��7KH�
GHSDUWPHQW� UHVSRQVLELOLWLHV� LQFOXGH��$FFRXQWV�3D\DEOH��$FFRXQWV�5HFHLYDEOH��3D\UROO��3XUFKDVLQJ��:DWHU�8WLOLW\��+XPDQ�
6HUYLFHV��%XGJHWLQJ��)LQDQFLDO�5HSRUWLQJ��DQG�:HOOQHVV���:H�SURYLGH�ILQDQFLDO�VHUYLFHV��LQIRUPDWLRQ�DQG�WUDLQLQJ�WR�HOHFWHG�
RIILFLDOV��HPSOR\HHV��FLWL]HQV�DQG�YROXQWHHUV�RI�+XGVRQ���$�PDMRU�IXQFWLRQ�LQ�WKH�)LQDQFH�'HSDUWPHQW�HDFK�\HDU�LV�WKH�GHYHO�
RSPHQW�DQG�SUHVHQWDWLRQ�RI�WKH�QH[W�\HDU¶V�ILVFDO�EXGJHW��LQ�FRQMXQFWLRQ�ZLWK�WKH�YDULRXV�7RZQ�GHSDUWPHQWV��7KH�EXGJHW�
SURFHVV�LV�D�EDODQFH�EHWZHHQ�GHOLYHULQJ�H[SHFWHG�VHUYLFHV�DW�WKH�VDPH�WLPH�FRQVLGHULQJ�WKH�HFRQRPLF�WLPHV�IRU�WD[SD\HUV��
7KH�7RZQ¶V�PDQDJHPHQW�GHYHORSHG�D�EXGJHW�ZKLFK�ZDV�VXEPLWWHG�WR�WKH�%RDUG�RI�6HOHFWPHQ�IRU�FRQVLGHUDWLRQ�WR�UHDFK�
FRQVHQVXV�RQ�WKH�EXGJHW�WKDW�ZDV�SUHVHQWHG�WR�WKH�%XGJHW�&RPPLWWHH���7KH�%XGJHW�&RPPLWWHH�WKHQ�KHOG�D�VHULHV�RI�SXEOLF�
PHHWLQJV�ZLWK�7RZQ�VWDII��DV�ZHOO�DV�D�SXEOLF�KHDULQJ��WR�UHYLHZ�DQG�GLVFXVV�WKH�EXGJHW��DQG�PDNH�FKDQJHV�WKDW�WKH\�GHHPHG�
DSSURSULDWH��7KH�ILVFDO�\HDU������EXGJHW�ZDV�DSSURYHG�E\�WKH�YRWHUV�RQ�0DUFK������������7KH�7RZQ¶V�ILQDQFHV�UHPDLQ�LQ�
H[FHOOHQW�VKDSH�ZLWK�D�KHDOWK\�IXQG�EDODQFH�ZKLFK�LV�DWWULEXWDEOH�WR�JRRG�ILQDQFLDO�PDQDJHPHQW�SROLFLHV��VWURQJ�EXGJHWDU\�
SHUIRUPDQFH�DQG�VWDEOH�UHYHQXH�SURILOH���)RU�DQ�DFFXUDWH�DQG�FRPSOHWH�DFFRXQWLQJ�RI�WKH�7RZQ¶V�ILQDQFLDO�UHFRUGV��SOHDVH�VHH�
WKH�$XGLW�VHFWLRQ�RI�WKLV�UHSRUW�IRU�)LVFDO�<HDU������\HDU�HQG�UHVXOWV� 

�����7KH�HPSOR\HHV�WKDW�VXSSRUW�WKH�)LQDQFH�GHSDUWPHQW�DUH�D�GHGLFDWHG�WHDP�WKDW�VHUYHV�WKH�%RDUG�RI�6HOHFWPHQ��HOHFWHG�
RIILFLDOV��'HSDUWPHQW�+HDGV��7RZQ�HPSOR\HHV��WKH�YROXQWHHUV�DQG�WKH�FLWL]HQV�RI�+XGVRQ���/LVD�/DEULH�KDV�EHHQ�WKH�7RZQ�
$FFRXQWDQW�IRU�RYHU����\HDUV���/LVD�KDV�WKH�UHVSRQVLELOLW\�IRU�PDLQWDLQLQJ�WKH�7RZQ¶V�OHGJHUV��ZKLFK�SURYLGH�D�GHWDLOHG�DF�
FRXQWLQJ�RI�DOO�UHYHQXHV�DQG�H[SHQGLWXUHV�LQFXUUHG�E\�WKH�7RZQ���/LVD�DOVR�PDLQWDLQV�WKH�DFFRXQWLQJ�OHGJHUV�IRU�WKH�6HZHU�
8WLOLW\��:DWHU�8WLOLW\�DQG�DOO�RWKHU�6SHFLDO�5HYHQXH�IXQGV���6KH�LV�UHVSRQVLEOH�IRU�WKH�SD\UROO�UHSRUWLQJ�IRU�WKH�WRZQ���&KHULH�
+HEHUW�LV�WKH�6HQLRU�$FFRXQWLQJ�&OHUN�ZKR�MRLQHG�WKH�GHSDUWPHQW���\HDUV�DJR���&KHULH�LV�UHVSRQVLEOH�IRU�WKH�SURFHVVLQJ�RI�
ZHHNO\�SD\UROO�DQG�SURFHVVLQJ�WKH�7RZQ¶V�$FFRXQWV�3D\DEOH���.DWKOHHQ�:LOVRQ�LV�WKH�+XPDQ�6HUYLFHV�6SHFLDOLVW�DQG�KDV�
GHGLFDWHG�RYHU����\HDUV�RI�VHUYLFH�WR�WKH�7RZQ���.DWK\�KDQGOHV�WKH�GHSDUWPHQW¶V�DGPLQLVWUDWLYH�WDVNV��SURFHVVLQJ�FDVK�UH�
FHLSWV�DQG�DGPLQLVWUDWLQJ�SHUVRQQHO�EHQHILWV���.DWK\�DOVR�KDV�WKH�UHVSRQVLELOLW\�RI�WKH�7RZQ�:HOIDUH�SURJUDP� 

������7KH�7RZQ�RI�+XGVRQ¶V�:DWHU�8WLOLW\�ELOOLQJ�DQG�FXVWRPHU�VHUYLFH� IXQFWLRQV�DUH�KDQGOHG�E\�9DOHULH�
0DUTXH]�DQG�%DUEDUD�2¶%ULHQ���9DOHULH�DQG�%DUEDUD�DUH�:DWHU�8WLOLW\�&OHUNV�ZKR�VKDUH�WKH�UHVSRQVLELOLW\�RI�
ELOOLQJ��FXVWRPHU�VHUYLFH��FDVK�PDQDJHPHQW��DQG�FRRUGLQDWLQJ�FROOHFWLRQ�HIIRUWV���9DOHULH�DQG�%DUEDUD�FRQWLQ�
XH�WR�ZRUN�DJJUHVVLYHO\�RQ�FROOHFWLRQV���7KH�:DWHU�8WLOLW\�GHSDUWPHQW�ELOOV�RYHU�������FXVWRPHUV�PRQWKO\�DQG�
SHULRGLFDOO\�UHYLHZV�WKH�:DWHU�SROLFLHV�DQG�SURFHGXUHV�DQG�PDNH�UHFRPPHQGDWLRQV�IRU�LPSURYHPHQW� 

������,�DP�IRUWXQDWH�WR�KDYH�D�GHGLFDWHG��FRPSHWHQW��FXVWRPHU-RULHQWHG�VWDII���,�ZDQW�WR�WDNH�WKLV�RSSRUWXQLW\�WR�WKDQN�WKHP�
IRU�WKHLU�ZRUN�HIIRUW�DQG�SURIHVVLRQDOLVP��,�ZRXOG�DOVR�OLNH�WR�H[SUHVV�P\�DSSUHFLDWLRQ�WR�WKH�YROXQWHHUV�DQG�HOHFWHG�RIILFLDOV��
VSHFLILFDOO\�WKH�7UXVWHHV�RI�WKH�7UXVW�)XQG�DQG�WKH�%XGJHW�&RPPLWWHH��IRU�WKHLU�GHGLFDWLRQ�WR�WKH�7RZQ�RI�+XGVRQ��$�VSHFLDO�
WKDQNV�WR�WKH�GHGLFDWHG�'HSDUWPHQW�+HDGV�IRU�WKHLU�VHUYLFH�WR�WKH�7RZQ�RI�+XGVRQ��� 
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.DWKU\Q�&DUSHQWLHU 
)LQDQFH�'LUHFWRU 



�� 

 

72:1�2)�+8'621 
),5(�'(3$570(17 

���)(55<�675((7��+8'621��1(:�+$036+,5(������ 

(PHUJHQF\ ��� ��������������������������     �������5REHUW�0��%X[WRQ 
%XVLQHVV ���-���-���� ��������������������������    �����&KLHI�RI�'HSDUWPHQW 
)D[  ���-���-���� 

 

+8'621�),5(�'(3$570(17 
�����$118$/�5(3257 
7R�WKH�7RZQ�RI�+XGVRQ 

6XEPLWWHG�E\ 
)LUH�&KLHI�5REHUW�0��%X[WRQ 

�����7KH�+XGVRQ�)LUH�'HSDUWPHQW�LV�SOHDVHG�WR�SUHVHQW�WR�\RX��WKH�&LWL]HQV�RI�+XGVRQ��WKLV�$QQXDO�5HSRUW�
RQ�\RXU�)LUH�'HSDUWPHQW¶V�DFWLYLWLHV�DQG�SURJUHVV�IRU������ 

 7KH�+XGVRQ�)LUH�'HSDUWPHQW�RSHUDWHV�XQGHU�DQ�DGRSWHG�VHW�RI�YDOXHV�RUJDQL]DWLRQDOO\���5HVSHF�
WLYHO\�WKH\�DUH�FUHDWHG�XVLQJ�WKH�DEEUHYLDWLRQ�35,'(�DQG�VWDQG�IRU�3URIHVVLRQDOLVP��5HVSHFW��,QWHJULW\��
'HGLFDWLRQ�DQG�(PSDWK\�� �2XU�RUJDQL]DWLRQDO�YDOXHV�KDYH�EHHQ� WKH�EDVH�IRU�RXU�RUJDQL]DWLRQDO�YLVLRQ��
³7R�HPSRZHU�RXU�RUJDQL]DWLRQ�ZLWK� WKH�NQRZOHGJH�� DELOLWLHV� DQG� UHVRXUFHV� WR�PHHW� WKH� HYHU� FKDQJLQJ�
FKDOOHQJHV�WKDW�IDFH�RXU�FRPPXQLW\´�� �-RLQWO\�WKH\�VXSSRUW�WKH�RYHUDOO�PLVVLRQ�RI�WKH�+XGVRQ�)LUH�'H�
SDUWPHQW��ZKLFK�LV�WR�3UHSDUH�–�3UHYHQW�–�3URWHFW���7KHVH�IHZ�VLPSOH�ZRUGV�UHIOHFW�ERWK�RXU�HPHUJHQF\�
DQG�QRQ-HPHUJHQF\�FRPPLWPHQW� WR�\RX� WKH�&LWL]HQV�RI�+XGVRQ�� WR�PDLQWDLQ�D� VDIH�FRPPXQLW\� WR� OLYH�
DQG�ZRUN�LQ� 

 7KH�+XGVRQ�)LUH�'HSDUWPHQW�FRPSOHWHV�WKLV�PLVVLRQ�WKURXJK�WKH�XWLOL]DWLRQ�RI�DQ�HIILFLHQW�EUHDN�
GRZQ� RI� UHVSRQVLELOLWLHV� LQWR� WKUHH�PDMRU� GLYLVLRQV�� � 7KHVH� GLYLVLRQV� DUH� )LUH�$GPLQLVWUDWLRQ�� 6XSSRUW�
6HUYLFHV�DQG�2SHUDWLRQV� 

)LUH�$GPLQLVWUDWLRQ 

�����7KH�)LUH�$GPLQLVWUDWLRQ�LV�UHVSRQVLEOH�IRU�DOO�DGPLQLVWUDWLYH��SODQQLQJ�DQG�FRRUGLQDWLRQ�IXQFWLRQV�IRU�
WKH�+XGVRQ�)LUH�'HSDUWPHQW���,Q������ZH�FRPSOHWHG�VHYHUDO�SURMHFWV�WR�PDLQWDLQ�RXU�RSHUDWLRQ�DQG�FRQ�
WLQXH�WR�GHOLYHU�DSSURSULDWH�VHUYLFHV�WR�WKH�7RZQ�RI�+XGVRQ� 

 �����ZDV�DQRWKHU�\HDU�RI�FRQWLQXHG�SURFHVV�LPSURYHPHQW�ZLWKLQ�WKH�+XGVRQ�)LUH�'HSDUWPHQW����:H�
FRQWLQXHG�WR�UHYLHZ�RXU�ODUJH�IOHHW�ZRUN�WKRXJK�WKH�SODQQLQJ�SURFHVV�WR�LPSURYH�ERWK�RXU�SXPSHU�DQG�
DHULDO�ODGGHU���:H�WKDQN�\RX�IRU�\RXU�FRQWLQXHG�EXGJHWDU\�VXSSRUW�DV�ZH�H[SHULHQFHG�PDMRU�FKDQJHV�LQ�
WKLV�DUHD���,�DP�KDSS\�WR�UHSRUW�WKDW�ZH�WRRN�GHOLYHU\�RI�D�QHZ�SXPSHU�DQG�DHULDO�ODGGHU�IURP�6HDJUDYH�
)LUH�$SSDUDWXV�� �%RWK�XQLWV�DUH� LQ-VHUYLFH�DQG�SURYLGLQJ�VHUYLFHV�WR� WKH�FRPPXQLW\�� �7KH�QHZ�SXPSHU�
RSHUDWHV�RXW�RI�WKH�-DPHV�$��7D\ORU�6WDWLRQ�RQ�/RZHOO�5RDG�DQG�WKH�ODGGHU�RSHUDWHV�IURP�WKH�/HRQDUG�
6PLWK�&HQWUDO�)LUH�6WDWLRQ�ORFDWHG�RQ�/LEUDU\�6WUHHW���%RWK�XQLWV�KDYH�EHHQ�WUHPHQGRXV�XSJUDGHV�IRU�RXU�
RSHUDWLRQDO�GLYLVLRQ��� 

 7KLV�\HDU��ZH�ZHUH�DOVR�IRUWXQDWH�WR�KDYH�D�VLJQLILFDQW�XSJUDGH�WR�RXU�UHVSLUDWRU\�SURWHFWLRQ�DQG�
VDIHW\�SURJUDPV���:LWK�WKH�DVVLVWDQFH�RI�WKH�$VVLVWDQFH�WR�)LUHILJKWHU�JUDQW�SURJUDP�DQG�WKH�)LUH�(TXLS�
PHQW�FDSLWDO�UHVHUYH�IXQG�ZH�KDYH�SXUFKDVHG����QHZ�VHOI-FRQWDLQHG�EUHDWKLQJ�DSSDUDWXV�DORQJ�ZLWK�WKHU�
PDO� LPDJLQJ� HTXLSPHQW� IRU� RQ-GXW\� VWDII�� � 7KLV� SURMHFW�ZDV� LQ� H[FHVV� RI� ��������� LQ� FRVW�ZLWK� RYHU�



�� 

 

 ���������FRPLQJ�IURP�JUDQW�IXQGV���7KH�)LUH�'HSDUWPHQW�FRQWLQXHV�WR�RSHUDWH�WKH�³3HDN�7LPH´�VWDIILQJ�
SURJUDP��7KLV�PHDQV� WKDW�RXU�VWDIILQJ�ZLOO� LQFUHDVH�E\� WZR�)LUHILJKWHU�(07¶V�HDFK�GD\�IURP�������WR�
�������VHYHQ�GD\V�D�ZHHN���7KLV�LV�DQ�LQFUHDVH�LQ�RXU�HIILFLHQF\�DV�RXU�HPHUJHQF\�UHVSRQVHV�FRQWLQXH�WR�
LQFUHDVH�HDFK�\HDU���7KLV�\HDU�ZH�DUH�ORRNLQJ�WR�FRQWLQXH�WKLV�SURJUDP�DQG�SXUVXH�DQ�DGGLWLRQDO�6WDIILQJ�
JUDQW���7KLV�ZRXOG�SURYLGH�XV�ZLWK�WKH�RSSRUWXQLW\�WR�H[SDQG�RXU�RSHUDWLRQDO�GLYLVLRQ�FRQVLVWHQWO\�WZHQ�
W\�IRXU�KRXUV�D�GD\��� 

,Q�������ZH�DOVR�VDLG�IDUHZHOO�WR�'HSXW\�&KLHI�+DUU\�&KHVQXOHYLFK���+DUU\�ZDV�LQ�LQWHJUDO�SDUW�RI�QRW�
RQO\�WKH�+XGVRQ�)LUH�'HSDUWPHQW�EXW�WKH�7RZQ�RI�+XGVRQ���+H�VHUYHG�WKH�)LUH�'HSDUWPHQW�IRU�RYHU����
\HDUV�DQG�FRQVLVWHQWO\�JDYH�EDFN�WR�WKH�FRPPXQLW\���� 

�����$V�)LUH�&KLHI��,�ORRN�IRUZDUG�WR�DQRWKHU�\HDU�RI�ZRUNLQJ�ZLWK�WKH�PHPEHUV�RI�WKH�+XGVRQ�)LUH�'H�
SDUWPHQW��+XGVRQ�%RDUG�RI�6HOHFWPHQ�DQG�WKH�FLWL]HQV�RI�+XGVRQ�DV�ZH�FRQWLQXH�WR�PHHW�WKH�FKDOOHQJHV�
RI�WKH�HYHU�FKDQJLQJ�ODQGVFDSH�RI�HPHUJHQF\�VHUYLFHV�ZLWKLQ�WKH�7RZQ�RI�+XGVRQ���2YHU�WKH�QH[W�\HDU�
ZH�ZLOO�FRQWLQXH�WR�LGHQWLI\�IXQGLQJ�VRXUFHV�RXWVLGH�WKH�7RZQ�RI�+XGVRQ�WR�DVVLVW�ZLWK�VXSSRUWLQJ�RXU�
VDIHW\�SURJUDPV���:H�ZLOO�VWULYH�WR�FRQWLQXH�GHOLYHULQJ�FRVW�HIIHFWLYH�VHUYLFHV�DQG�LPSURYH�RXU�FRVW�HI�
IHFWLYHQHVV�WKURXJK�WKH�XWLOL]DWLRQ�RI�WHFKQRORJ\� 

6XSSRUW�6HUYLFHV� 

 7KH�,QVSHFWLRQDO�6HUYLFHV�'LYLVLRQ�LV�KRXVHG�LQ�7RZQ�+DOO�LQ�WKH�&RPPXQLW\�'HYHORSPHQW�DU�
HD��DORQJ�ZLWK�WKH�/DQG�8VH�'LYLVLRQ���7KH�GLYLVLRQ�LV�UHVSRQVLEOH�IRU�WKH�GHOLYHU\�RI�DOO�EXLOGLQJ�FRQ�
VWUXFWLRQ�SHUPLWWLQJ�DQG�LQVSHFWLRQV��ILUH�SUHYHQWLRQ�DQG�KHDOWK�DFWLYLWLHV��� 

 2YHU� WKLV� ODVW�\HDU�ZH�KDYH�VHHQ�D� VWHDG\�JURZWK� LQ�SHUPLWWLQJ�DQG�VHUYLFH� UHTXHVWV�� �)RU� WKH�
ILIWK�\HDU�LQ�D�URZ��RYHU�������SHUPLWV�KDYH�EHHQ�LVVXHG��7KH�VWDII�FRQWLQXHV�WR�VWULYH�WR�SURYLGH�WKH�EHVW�
SXEOLF�VHUYLFH���'XULQJ�������WKH�GHSDUWPHQW�SDUWLFLSDWHG�LQ�VHYHUDO�FXVWRPHU�VHUYLFH�UHODWHG�ZRUNVKRSV���
$V�ZH�PRYH�WKURXJK�WKH�LQWHJUDWLRQ�RI�FRGH�XSGDWHV�DQG�QHZ�SURFHVVHV��ZH�ORRN�WR�FRQWLQXH�WR�VWUHDP�
OLQH�WKH�SXEOLF¶V�LQVSHFWLRQDO�VHUYLFH�QHHGV�WR�LQFOXGH�D�FRQVLVWHQW�DQG�WLPHO\�GHOLYHU\�RI�VHUYLFHV� 

 :H�FRQWLQXH� WR� ORRN� WRZDUG� QHZ� SURJUDPV� WKDW�ZLOO� SURYLGH� WKH� FXVWRPHUV� RI� WKLV� GLYLVLRQ� D�
WLPHO\�DQG�DFFXUDWH�H[SHULHQFH���*RDOV�IRU�WKLV�FRPLQJ�\HDU�ZLOO�EH�WR�VWUHDPOLQH�WKH�DSSOLFDWLRQ�SURFHVV��
UHYLHZ�RQOLQH�SD\PHQW�SURJUDPV�DQG�WR�PDNH�VXUH�ZH�DUH�SURYLGLQJ�WKH�WRROV�WR�RXU�HPSOR\HHV�WR�PHHW�
WKH�VHUYLFH�GHPDQGV�RI�RXU�FXVWRPHUV� 

2SHUDWLRQV�'LYLVLRQ 

�����7KH�2SHUDWLRQV�'LYLVLRQ�LV�WKH�ODUJHVW�GLYLVLRQ��ZLWK����SHUVRQQHO�ZKR�DUH�UHVSRQVLEOH�IRU�UHVSRQGLQJ�
WR�DOO�HPHUJHQF\�VHUYLFH�UHTXHVWV�IRU�WKH�7RZQ�RI�+XGVRQ�� 

�����:H�DUH�IRUWXQDWH�WR�KDYH�WKLV�GLYLVLRQ�VXSHUYLVHG�E\�D�YHU\�H[SHULHQFHG�WHDP���7KH�7RZQ�RI�+XGVRQ�
FRQWLQXHV�WR�VHH�D�FKDQJLQJ�WUHQG�LQ�WKH�HPHUJHQF\�VHUYLFHV�DUHD�� �7KH�)LUH�'HSDUWPHQW�LV�UHVSRQVLEOH�
IRU�VHYHUDO�GLIIHUHQW�DUHDV�LQFOXGLQJ�ILUH��HPHUJHQF\�PHGLFDO�VHUYLFHV��KD]DUGRXV�PDWHULDOV��DXWR�UHVFXH�
DQG�DOO�RWKHU�WHFKQLFDO�UHVFXH�LQFLGHQWV�� 

7KH�&RPPXQLFDWLRQV�'LYLVLRQ�LV�RQ�WKH�IURQW�OLQH�VXSSRUWLQJ�RXU�ILHOG�SHUVRQQHO���7KH\�DUH�WKH�ILUVW�
FRQWDFW�PRVW�FLWL]HQV�KDYH�GXULQJ�D� WLPH�RI�QHHG�� �7KH�HPSOR\HHV�RI� WKLV�GLYLVLRQ� UHFHLYH�VSHFLDOL]HG�
WUDLQLQJ�LQ�WKH�DUHD�RI�FRPPXQLFDWLRQV�DQG�WKH�KDQGOLQJ�RI�DOO�HPHUJHQF\�FDOOV�IRU�VHUYLFH�UHFHLYHG�E\�
WKH�GHSDUWPHQW���:H�FRQWLQXH�WR�PDLQWDLQ�DQG�ORRN�IRU�ZD\V�WR�HQKDQFH�RXU�FRPPXQLFDWLRQV�V\VWHP�LQ�
RUGHU�WR�LQFUHDVH�HPSOR\HH�VDIHW\�DQG�VHUYLFH�GHOLYHU\���,Q�������D�SODQ�ZDV�VXSSRUWHG�E\�WKH�%RDUG�RI�
6HOHFWPHQ� WR�ZRUN� WKURXJK� DQG� XSJUDGH� RXU�&RPPXQLFDWLRQ� HTXLSPHQW�� �7KLV� XSJUDGH�ZLOO� LPSURYH�
FRPPXQLFDWLRQ�DFURVV�WKH�FRPPXQLW\�DV�LW�DGGUHVVHV�)LUH��3ROLFH�DQG�3XEOLF�:RUN�'HSDUWPHQWV��� 

�����7KH�)LUH�'HSDUWPHQW� FRQWLQXHV� WR� WUDLQ� LWV� VWDII� WR�KDQGOH� VHYHUDO�GLIIHUHQW� DUHDV�RI� HPHUJHQF\� UH�
VSRQVH�DQG�ZH�FRQWLQXH�WR�FKDOOHQJH�RXU�HPSOR\HHV�WR�GHYHORS�WKHLU�VNLOO�VHWV�DQG�VWD\�FXUUHQW�ZLWK�QHZ�
WHFKQLTXHV���7KH�GHSDUWPHQW�LV�WUDQVLWLRQLQJ�WR�DQ�DOO�KD]DUGV�GHSDUWPHQW�GXH�WR�WKH�HYHU�FKDQJLQJ�ODQG�
VFDSH�RI�HPHUJHQF\�UHTXHVWV���7KLV�\HDU�WKH�PHPEHUV�RI�WKH�+XGVRQ�)LUH�'HSDUWPHQW�FRPSOHWHG�D�WRWDO�
RI�������KRXUV�RI�WUDLQLQJ��� 



�� 

 

 7KH�(06�DQG�7UDLQLQJ�'LYLVLRQ�LV�UHVSRQVLEOH�IRU�WKH�SODQQLQJ�DQG�DGPLQLVWUDWLRQ�RI�RXU�HPHU�
JHQF\�PHGLFDO�VHUYLFHV�GHOLYHU\�DQG�WKH�FUHGHQWLDOLQJ�RI�RXU�VWDII�� �7KH�GLYLVLRQ�LV�YHU\�EXV\�ZLWK�WKH�
FRQVWDQW�UHYLHZ�RI�RXU�VHUYLFH�GHOLYHU\��UHVSRQVH�PRGHOV��VNLOO�GHYHORSPHQW�DQG�SURILFLHQF\�WUDLQLQJ�IRU�
DOO� ILUH�GHSDUWPHQW�GLYLVLRQV�� �$V�\RX�FDQ� LPDJLQH�� WKLV�DUHD� LV�FRQWLQXRXVO\�FKDQJLQJ� WR�DGGUHVV�QHZ�
VNLOOV�WKDW�DUH�QHHGHG�WR�SURYLGH�TXDOLW\�HPHUJHQF\�VHUYLFHV�WR�WKH�FRPPXQLW\���� 

 7KLV�\HDU�ZH�KDG�WKUHH�HPSOR\HHV�DFKLHYH�DGYDQFHG�OHYHO�FHUWLILFDWLRQV��DOORZLQJ�IRU�DGGLWLRQDO�
DGYDQFHG�PHGLFDO�FDUH�IRU�WKRVH�ZH�VHUYH�� �:H�ZRXOG�OLNH�WR�FRQJUDWXODWH�ILUHILJKWHU�&DPHURQ�&RYHUW�
ZKR�REWDLQHG�KLV�SDUDPHGLF�OLFHQVH�DQG�ILUHILJKWHUV�-RVKXD�)UXPNLQ�DQG�%HQMDPLQ�6DYDJH�ZKR�UHFHLYHG�
WKHLU�$(07�FHUWLILFDWLRQV���:H�DUH�DOVR�SOHDVHG�WR�KDYH�ILUHILJKWHU�6DUDK�'HORV�5H\HV�FXUUHQWO\�DWWHQG�
LQJ�SDUDPHGLF�VFKRRO�DQG�ORRN�IRUZDUG�WR�KHU�VXFFHVVIXO�FRPSOHWLRQ�LQ�WKH�IDOO�RI������ 

7KH�)LUH�'HSDUWPHQW�VDLG�JRRG�E\H�WR�VHYHUDO�HPSOR\HHV�LQ�������� 

· )LUHILJKWHU�$(07�'DYLG�&RUPLHU�UHVLJQHG�IURP�WKH�2SHUDWLRQV�'LYLVLRQ���$�PHPEHU�RI�WKH�
GHSDUWPHQW�IRU����\HDUV��ZH�WKDQN�'DYLG�IRU�KLV�VHUYLFH�DQG�ZLVK�KLP�WKH�EHVW�LQ�KLV�QH[W�
SRVLWLRQ� 

· 3HUPLW�7HFKQLFLDQ�-XOLH�.HQQHG\�UHVLJQHG�IURP�WKH�,QVSHFWLRQDO�6HUYLFHV�'LYLVLRQ�DIWHU����
ò�\HDUV�ZLWK�WKH�GHSDUWPHQW���:H�WKDQN�-XOLH�IRU�KHU�FRQWULEXWLRQV�DQG�VHUYLFH�WKURXJKRXW�
WKH�\HDUV�DQG�ZLVK�KHU�DOO�WKH�EHVW� 

· 'LVSDWFKHU�:DUUHQ�*OHQQ�UHWLUHG�DIWHU����\HDUV�RI�VHUYLFH�ZLWK�WKH�GHSDUWPHQW���:H�WKDQN�
:DUUHQ�IRU�KLV�VHUYLFH�DQG�ZLVK�KLP�DOO�WKH�EHVW�LQ�KLV�UHWLUHPHQW� 

· /LHXWHQDQW�$(07�'HQQLV�+DHULQFN�UHVLJQHG�IURP�WKH�2SHUDWLRQV�'LYLVLRQ�DIWHU����ò�\HDUV�
RI�VHUYLFH����:H�ZLVK�'HQQLV�WKH�EHVW�LQ�KLV�QH[W�SRVLWLRQ�DQG�WKDQN�KLP�IRU�KLV�VHUYLFH� 

· )LUHILJKWHU�3DUDPHGLF� 7KRPDV� 6XOOLYDQ� UHWLUHG� DIWHU� ��� \HDUV� RI� VHUYLFH� ZLWK� WKH� GHSDUW�
PHQW����:H�ZLVK�7RP�WKH�EHVW�LQ�KLV�UHWLUHPHQW�DQG�WKDQN�KLP�IRU�KLV�\HDUV�RI�GHGLFDWHG�VHU�
YLFH�WR�WKH�GHSDUWPHQW�DQG�WR�WKH�7RZQ�RI�+XGVRQ� 

· 'HSXW\�)LUH�&KLHI�-RKQ�-��2¶%ULHQ�UHWLUHG�DIWHU���\HDUV�RI�VHUYLFH�ZLWK�WKH�GHSDUWPHQW���$I�
WHU�D�FDUHHU�LQ�WKH�ILUH�VHUYLFH�WKDW�VSDQQHG����\HDUV��ZH�ZLVK�-RKQ�DOO�WKH�EHVW�DV�KH�EHJLQV�
WKLV�QH[W�FKDSWHU���:H�WKDQN�KLP�IRU�KLV�VHUYLFH�GXULQJ�KLV�\HDUV�KHUH�LQ�+XGVRQ� 

7KH�)LUH�'HSDUWPHQW�ZHOFRPHV�WKH�IROORZLQJ�HPSOR\HHV�ZKR�MRLQHG�WKH�)LUH�'HSDUWPHQW�LQ������ 

· )LUHILJKWHU�(07�'HPLWUL�9HQHWRV 

· $GPLQLVWUDWLYH�$LGH�3DXOD�2UHQGRUI 

· 'LVSDWFKHU�&RG\�%XVNH\ 

· )LUHILJKWHU�3DUDPHGLF�5\DQ�'L)UDQ]D 

· )LUHILJKWHU�$(07�7KRPDV�+HQOH\ 

7KH�)LUH�'HSDUWPHQW�FRQJUDWXODWHV�WKH�IROORZLQJ�HPSOR\HHV�ZKR�ZHUH�SURPRWHG�WR�WKH�UDQNV�DVVLJQHG�
LQ������ 

· 'HSXW\�&KLHI�-DPHV�3DTXHWWH 

· &DSWDLQ�.HYLQ�%OLQQ 

· /LHXWHQDQW�0LFKDHO�0DOOHQ 

· /LHXWHQDQW�.\OH�/HYHVTXH 

· %XLOGLQJ�2IILFLDO�'DYLG�+HEHUW 

:H�ZLVK�DOO�RI�RXU�QHZ�DQG�SURPRWHG�HPSOR\HHV�WKH�EHVW�RI�OXFN�LQ�WKHLU�UHVSHFWLYH�DVVLJQPHQWV��� 

�,�ZRXOG�OLNH�WR�WDNH�D�PLQXWH�DQG�WKDQN�DOO�RI�WKH�PHPEHUV�RI�WKH�2SHUDWLRQV�'LYLVLRQ�IRU�WKHLU�FRQWLQ�
XHG�VXSSRUW�DQG�HIIRUWV�WR�NHHS�WKH�7RZQ�RI�+XGVRQ�VDIH� 



�� 

 

(PHUJHQF\�0DQDJHPHQW�'LYLVLRQ 

�����7KH� (PHUJHQF\�0DQDJHPHQW� 'LYLVLRQ� FRQVLVWV� RI� UHSUHVHQWDWLYHV� IURP� DOO� GHSDUWPHQWV� ZLWKLQ� WKH�
7RZQ�RI�+XGVRQ���7KHVH�UHSUHVHQWDWLYHV�PDNH�XS�WKH�(PHUJHQF\�0DQDJHPHQW�7HDP��� 

�����7KH�UHVSRQVLELOLW\�RI�WKLV�WHDP�LV�RXWOLQHG�LQ�WKH�7RZQ�RI�+XGVRQ�(PHUJHQF\�2SHUDWLRQV�3ODQ���7KLV�
SODQ�LV� IRUPDWWHG� LQ�D�PDQQHU� WKDW�FOHDUO\�RXWOLQHV� WKH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�HDFK� WHDP�PHPEHU�
DQG�LV�FRQWLQXDOO\�UHYLHZHG�DQG�XSGDWHG�WR�PDNH�VXUH�WKDW�LW�LV�NHSW�FXUUHQW� 

�����:H� FRQWLQXH� WR� PDLQWDLQ� RXU� ZRUNLQJ� UHODWLRQVKLS� ZLWK� WKH� 'LYLVLRQ� RI� +RPH� /DQG� 6HFXULW\�
(PHUJHQF\�0DQDJHPHQW� IRU� RSHUDWLRQDO� HIIHFWLYHQHVV�� � :H� DOVR� FRQWLQXH� WR� LGHQWLI\� SRWHQWLDO� JUDQW�
IXQGLQJ�RSWLRQV�WKDW�ZLOO�DVVLVW�XV�ZLWK�SODQ�PDLQWHQDQFH�DQG�H[HUFLVH�IXQGLQJ�� 

 ,�ZRXOG�OLNH�WR�WKDQN�'HSXW\�(PHUJHQF\�0DQDJHPHQW�'LUHFWRU�$YHU\��WKH�7RZQ�$GPLQLVWUDWRU��
DOO�7RZQ�'HSDUWPHQWV��DQG�WKH�PHPEHUV�RI�WKH�(PHUJHQF\�0DQDJHPHQW�7HDP�IRU�WKHLU�FRQWLQXHG�VXS�
SRUW�DQG�HIIRUWV�GXULQJ�WKH�ODVW�\HDU�� 

*RDOV�DQG�2EMHFWLYHV�IRU����� 

· &RQWLQXH�WR�SURYLGH�FRVW�HIIHFWLYH�VHUYLFHV�WR�WKH�FLWL]HQV�RI�WKH�7RZQ�RI�+XGVRQ� 

· &RQWLQXH�WR�SURYLGH�RXU�HPSOR\HHV�ZLWK�WKH�WUDLQLQJ�DQG�HTXLSPHQW�WKH\�QHHG�WR�PHHW�WKH�
HYHU�FKDQJLQJ�FKDOOHQJHV�RI�WKHLU�MREV� 

· &RQWLQXH�WR�LPSURYH�RXU�FRVW�HIIHFWLYHQHVV�WKURXJK�WKH�XWLOL]DWLRQ�RI�WHFKQRORJ\� 

· ,PSOHPHQW�WKH�(06�5HYROYLQJ�IXQG�FUHDWHG�LQ����� 

· 3ODQ�WKH�SXUFKDVH�DQG�FRQVWUXFWLRQ�RI�D�UHSODFHPHQW�DPEXODQFH 

· &RQWLQXH�WR�LGHQWLI\�JUDQW�IXQGLQJ�RSSRUWXQLWLHV�WR�PDLQWDLQ�RXU�RSHUDWLRQDO�QHHGV� 

· ,PSOHPHQW�D�ORQJ�WHUP�SODQQLQJ�SURJUDP�IRU�WKH�)LUH�'HSDUWPHQW� 

· &RQWLQXH�WR�HQVXUH�WKDW�RXU�SUDFWLFHV�PHHW�EHVW�LQGXVWU\�VWDQGDUGV�VXSSRUWLQJ�WKH�KHDOWK�DQG�
VDIHW\�RI�RXU�HPSOR\HHV� 

· &RQWLQXH�WR�PDLQWDLQ�D�VDIH�DQG�HIIHFWLYH�ZRUNLQJ�HQYLURQPHQW�IRU�WKH�HPSOR\HHV�DQG�WKH�
FLWL]HQV�RI�WKH�7RZQ�RI�+XGVRQ� 

6XPPDU\ 

7KH�)LUH�'HSDUWPHQW�LV�WKDQNIXO�IRU�WKH�FRQWLQXHG�VXSSRUW�RI�WKH�FLWL]HQV�RI�+XGVRQ���<RXU�VXSSRUW�
KDV�EHHQ� WUHPHQGRXV�DV�ZH�FRQWLQXH�WR�GHYHORS�DQG�LGHQWLI\�RXU�QHHGV�WR�PHHW� WKH�FKDOOHQJHV�ZH�VHH�
WRGD\�DQG�WKRVH�RI�WRPRUURZ��� 

2XU�RUJDQL]DWLRQDO�VXFFHVV�ZRXOG�QRW�EH�SRVVLEOH�ZLWKRXW�RXU�GHGLFDWHG�HPSOR\HHV���7KHLU�FRQWLQXHG�
KDUG�ZRUN�DQG�GHGLFDWLRQ�WR�WKH�7RZQ�RI�+XGVRQ�LV�JUHDWO\�DSSUHFLDWHG���:H�FRQWLQXH�WR�PHHW�WKH�FKDO�
OHQJHV� RI� WKH� FRPPXQLW\�ZLWK� D� FDQ� GR�DWWLWXGH�� �2UJDQL]DWLRQDOO\�ZH�DUH� YHU\� IRUWXQDWH� WR�KDYH� WKLV�
JUHDW�WHDP�WKDW�VXSSRUWV�DQ�RSHQ�DQG�VXSSRUWLYH�ODERU�PDQDJHPHQW�UHODWLRQVKLS�������� 

�����2Q�EHKDOI�RI�DOO�RI�WKH�PHPEHUV�RI�WKH�+XGVRQ�)LUH�'HSDUWPHQW��,�ZRXOG�OLNH�WR�WKDQN�WKH�%RDUG�
RI�6HOHFWPHQ��7RZQ�$GPLQLVWUDWRU��)LUH�'HSDUWPHQW�/LDLVRQ�1RUPDQG�0DUWLQ��DOO�7RZQ�'HSDUWPHQWV��
WKH�IDPLOLHV�DQG�IULHQGV�RI�RXU�HPSOR\HHV��DQG�WKH�FLWL]HQV�DQG�EXVLQHVVHV�RI�+XGVRQ�IRU�WKHLU�FRQWLQXHG�
VXSSRUW�LQ�PDNLQJ�WKLV�SDVW�\HDU�D�VDIH�DQG�VXFFHVVIXO�RQH�IRU�DOO�RI�XV� 

 

5HVSHFWIXOO\�6XEPLWWHG� 

 

 

5REHUW�0��%X[WRQ��)LUH�&KLHI 



�� 

 

+XGVRQ�)LUH�'HSDUWPHQW�<HDU�LQ�5HYLHZ����� 

,Q������ZH�WRRN�GHOLYHU\�RI�D�QHZ�DHULDO�ODGGHU�DQG�SXPSHU�IURP�6HDJUDYH�)LUH�$SSDUDWXV���7KHVH�XQLWV�KDYH�
SURYLGHG�D�WUHPHQGRXV�XSJUDGH�IRU�RXU�RSHUDWLRQDO�GLYLVLRQ���7KLV�FRXOG�QRW�KDYH�EHHQ�GRQH�ZLWKRXW�WKH�VXS�

SRUW�RI�WKH�%RDUG�RI�6HOHFWPHQ�DQG�WKH�FLWL]HQV�RI�+XGVRQ���:H�WKDQN�\RX�IRU�\RXU�FRQWLQXHG�VXSSRUW� 

>ĂĚĚĞƌ�Ϯ�ĂŶĚ��ŶŐŝŶĞ�ϰ 



�� 

 

+XGVRQ�)LUH�'HSDUWPHQW�<HDU�LQ�5HYLHZ����� 

:LWK�WKH�DVVLVWDQFH�RI�WKH�$VVLVWDQFH�WR�)LUHILJKWHU�JUDQW�SURJUDP�DQG�WKH�)LUH�(TXLSPHQW�FDSLWDO�UHVHUYH�
IXQG�ZH�KDYH�SXUFKDVHG����QHZ�VHOI-FRQWDLQHG�EUHDWKLQJ�DSSDUDWXV�DORQJ�ZLWK�WKHUPDO�LPDJLQJ�HTXLSPHQW�
IRU�RQ-GXW\�VWDII���7KLV�SURMHFW�ZDV�LQ�H[FHVV�RI����������LQ�FRVW�ZLWK�RYHU����������FRPLQJ�IURP�JUDQW�

IXQGV���7KLV�EURXJKW�D�VLJQLILFDQW�XSJUDGH�WR�RXU�UHVSLUDWRU\�SURWHFWLRQ�DQG�VDIHW\�SURJUDPV� 

^ĞůĨ-�ŽŶƚĂŝŶĞĚ��ƌĞĂƚŚŝŶŐ��ƉƉĂƌĂƚƵƐ�ĂŶĚ�dŚĞƌŵĂů�/ŵĂŐŝŶŐ��ĂŵĞƌĂƐ 



�� 

 

+XGVRQ�)LUH�'HSDUWPHQW�<HDU�LQ�5HYLHZ����� 

7KURXJKRXW�������ZH�VDLG�JRRGE\H�WR�WKH�IROORZLQJ�HPSOR\HHV��:H�ZLVK�WKHP�DOO�JRRG�KHDOWK�DQG�KDSSL�
QHVV�ZLWK�WKHLU�IXWXUH���:H�WKDQN�WKHP�IRU�WKHLU�VHUYLFH�WR�WKH�GHSDUWPHQW�DQG�WR�WKH�FLWL]HQV�RI�+XGVRQ� 

)LUHILJKWHU�$(07 
'DYLG�&RUPLHU 
-DQXDU\����� 

3HUPLW�7HFKQLFLDQ 
-XOLH�.HQQHG\ 
-XQH������ 

'LVSDWFKHU 
:DUUHQ�*OHQQ 
6HSWHPEHU������ 

/LHXWHQDQW�$(07 
'HQQLV�+DHULQFN 
2FWREHU������ 

)LUHILJKWHU�3DUDPHGLF 
7KRPDV�6XOOLYDQ 
2FWREHU������ 

'HSXW\�)LUH�&KLHI 
-RKQ�-��2¶%ULHQ 
2FWREHU������ 



�� 

 

+XGVRQ�)LUH�'HSDUWPHQW�<HDU�LQ�5HYLHZ����� 

:H�ZRXOG�OLNH�WR�ZHOFRPH�WKH�IROORZLQJ�HPSOR\HHV�WR�WKH�GHSDUWPHQW�DQG�ZLVK�WKHP�VXFFHVV�LQ�WKHLU���
QHZ�SRVLWLRQV� 

)LUHILJKWHU�(07 
'HPLWUL�9HQHWRV 

-XQH������ 

$GPLQLVWUDWLYH�$LGH 
3DXOD�2UHQGRUI 
2FWREHU������ 

'LVSDWFKHU 
&RG\�%XVNH\ 
2FWREHU������ 

)LUHILJKWHU�3DUDPHGLF 
5\DQ�'L)UDQ]D 
'HFHPEHU����� 

)LUHILJKWHU�$(07 
7KRPDV�+HQOH\ 
'HFHPEHU������ 



�� 

 

5HSRUW�RI�)RUHVW�)LUH�:DUGHQ�DQG�6WDWH�)RUHVW�5DQJHU 
<RXU�ORFDO�)RUHVW�)LUH�:DUGHQ��&KLHI�5REHUW�0��%X[WRQ�DQG�WKH�6WDWH�RI�1HZ�+DPSVKLUH�'LYLVLRQ�RI�)RUHVWV�DQG�
/DQGV��ZRUN�FROODERUDWLYHO\�WKURXJKRXW�WKH�\HDU�WR�SURWHFW�KRPHV�DQG�WKH�IRUHVWV��7KLV�SDVW�\HDU�ZH�ZHUH�IRUWXQDWH�
HQRXJK�WR�KDYH�IDYRUDEOH�ZHDWKHU�FRQGLWLRQV�LQ�WKH�VSULQJ�DQG�VXPPHU�ZKLFK�OLPLWHG�WKH�DPRXQW�RI�ZLOGILUH�DFWLYL�
W\�WKURXJKRXW�WKH�VWDWH�� �<RXU�ORFDO�ILUH�GHSDUWPHQWV�DQG�WKH�'LYLVLRQ�RI�)RUHVWV�	�/DQGV�ZRUNHG�WKURXJKRXW�WKH�
\HDU�WR�SURWHFW�KRPHV�DQG�WKH�IRUHVWV���7KH�VWDWHZLGH�V\VWHP�RI����ILUH�ORRNRXW�WRZHUV�FRQWLQXHV�WR�RSHUDWH�RQ�KLJK�
ILUH�GDQJHU�GD\V���7KH�WRZHUV¶�ILUH�GHWHFWLRQ�HIIRUWV�DUH�VXSSOHPHQWHG�E\�WKH�1+�&LYLO�$LU�3DWURO�ZKHQ�WKH�ILUH�GDQ�
JHU�LV�HVSHFLDOO\�KLJK��� 

0DQ\�KRPHV� LQ�1HZ�+DPSVKLUH�DUH� ORFDWHG� LQ� WKH�ZLOGODQG�XUEDQ� LQWHUIDFH��ZKLFK� LV� WKH�DUHD�ZKHUH�KRPHV�DQG�
IODPPDEOH�ZLOGODQG�IXHOV�LQWHUPL[���(YHU\�\HDU�1HZ�+DPSVKLUH�VHHV�ILUHV�ZKLFK�WKUHDWHQ�RU�GHVWUR\�VWUXFWXUHV��D�
FRQVWDQW�UHPLQGHU�WKDW�ZLOGILUHV�EXUQ�PRUH�WKDQ�MXVW�WUHHV���+RPHRZQHUV�VKRXOG�WDNH�PHDVXUHV�WR�SUHYHQW�D�ZLOGILUH�
IURP�VSUHDGLQJ�WR�WKHLU�KRPH���3UHFDXWLRQV�LQFOXGH�NHHSLQJ�\RXU�URRI�DQG�JXWWHUV�FOHDU�RI�OHDYHV�DQG�SLQH�QHHGOHV��
DQG�PDLQWDLQLQJ�DGHTXDWH�JUHHQ�VSDFH�DURXQG�\RXU�KRPH�IUHH�RI�IODPPDEOH�PDWHULDOV���$GGLWLRQDO�LQIRUPDWLRQ�DQG�
KRPHRZQHU�UHFRPPHQGDWLRQV�DUH�DYDLODEOH�DW�ZZZ�ILUHZLVH�RUJ���3OHDVH�KHOS�6PRNH\�%HDU��\RXU�ORFDO�ILUH�GHSDUW�
PHQW��DQG�WKH�VWDWH¶V�)RUHVW�5DQJHUV�E\�EHLQJ�ILUH�ZLVH�DQG�ILUH�VDIH� 

7KH�)RUHVW�3URWHFWLRQ�%XUHDX�DQG�ORFDO�ILUH�GHSDUWPHQWV�ZHUH�YHU\�EXV\�WKLV�\HDU�FHOHEUDW�
LQJ�6PRNH\�%HDU¶V���WK�\HDU�SUHYHQWLQJ�ZLOGILUHV���0DQ\�HYHQWV�ZHUH�KHOG�DW�ORFDO�OLEUDULHV��
LQ�IDFW��WKLV�SURJUDP�ZDV�VR�VXFFHVVIXO�ZH�ZLOO�EH�RIIHULQJ�LW�DJDLQ�LQ��������:H�ZHUH�IRUWX�
QDWH� HQRXJK� WR� SDUWQHU�ZLWK� WKH�1RUWKHDVW� )RUHVW� )LUH� 3URWHFWLRQ�&RPSDFW� DQG� EULQJ� WKH�
6PRNH\�+RW�$LU�%DOORRQ� WR� )UDQFRQLD�1RWFK� LQ�$XJXVW�� � 7KH�ZHDWKHU�ZDV� IDQWDVWLF� DQG�
KXQGUHGV�RI�SHRSOH�JRW� WKH�FKDQFH� WR� ULGH� LQ� WKH�EDOORRQ�� �6PRNH\¶V�PHVVDJH�KDV�DOZD\V�
EHHQ�DERXW�SHUVRQDO�UHVSRQVLELOLW\�–�UHPHPEHU�KLV�$%&¶V��$OZD\V�%H�&DUHIXO�ZLWK�ILUH���,I�
\RX�VWDUW�D�ILUH��SXW�LW�RXW�ZKHQ�\RX�DUH�GRQH�� 

³5HPHPEHU��2QO\�<RX�&DQ�3UHYHQW�:LOGILUHV�´ 

$V�ZH�SUHSDUH�IRU�WKH������ILUH�VHDVRQ��SOHDVH�UHPHPEHU�WR�FRQWDFW�\RXU�ORFDO�)RUHVW�)LUH�:DUGHQ�RU�)LUH�'HSDUW�
PHQW�WR�GHWHUPLQH�LI�D�ILUH�SHUPLW�LV�UHTXLUHG�EHIRUH�GRLQJ�$1<�RXWVLGH�EXUQLQJ��8QGHU�6WDWH�ODZ��56$����-/�����
D�ILUH�SHUPLW�LV�UHTXLUHG�IRU�DOO�RXWVLGH�EXUQLQJ��XQOHVV�WKH�JURXQG�LV�FRPSOHWHO\�FRYHUHG�ZLWK�VQRZ��)LUH�SHUPLWV�
DUH�DOVR�DYDLODEOH�RQOLQH�LQ�PRVW�WRZQV�DQG�PD\�EH�REWDLQHG�E\�YLVLWLQJ�ZZZ�1+ILUHSHUPLW�FRP���7KH�EXUQLQJ�RI�
KRXVHKROG�ZDVWH�LV�SURKLELWHG�E\�WKH�$LU�5HVRXUFHV�'LYLVLRQ�RI�WKH�'HSDUWPHQW�RI�(QYLURQPHQWDO�6HUYLFHV��'(6����
<RX�DUH�HQFRXUDJHG�WR�FRQWDFW�WKH�ORFDO�ILUH�GHSDUWPHQW�RU�'(6�DW����-���-�����RU�ZZZ�GHV�QK�JRY�IRU�PRUH�LQ�
IRUPDWLRQ���6DIH�RSHQ�EXUQLQJ�UHTXLUHV�\RXU�GLOLJHQFH�DQG�UHVSRQVLELOLW\���7KDQN�\RX�IRU�KHOSLQJ�XV�WR�SURWHFW�1HZ�
+DPSVKLUH¶V�IRUHVW�UHVRXUFHV���)RU�PRUH�LQIRUPDWLRQ�SOHDVH�FRQWDFW�WKH�'LYLVLRQ�RI�)RUHVWV�	�/DQGV�DW����������-
������RU�RQOLQH�DW�ZZZ�QK�JRY�QKGIO�� 

zĞĂƌ 

E
Ƶŵ

ďĞƌ�ŽĨ�t
ŝůĚĮƌĞƐ 

t
ŝůĚĮƌĞ��ĐƌĞƐ��ƵƌŶĞĚ 

E
Ƶŵ

ďĞƌ�ŽĨ����������������
h
ŶƉĞƌŵ

ŝƩ
ĞĚ�&ŝƌĞƐΎ 

ϮϬϭϵ ϭϱ Ϯϯ͘ϱ ϵϮ 
ϮϬϭϴ ϱϯ ϰϲ ϵϭ 
ϮϬϭϳ ϲϱ ϭϯϰ ϭϬϬ 
ϮϬϭϲ ϯϱϭ ϭϬϵϬ ϭϱϵ 
ϮϬϭϱ ϭϰϯ ϲϲϱ ϭϴϬ 

�����:,/'/$1'�),5(�67$7,67,&6 
�;�ůů�ĮƌĞƐ�ƌĞƉŽƌƚĞĚ�ĂƐ�ŽĨ��ĞĐĞŵďĞƌ�ϮϬϭϵͿ� 

��h^�^�K&�&/Z�^�Z�WKZd�����;dŚĞƐĞ�ŶƵŵďĞƌƐ�ĚŽ�ŶŽƚ�ŝŶĐůƵĚĞ�ƚŚĞ�tDE&Ϳ 

�ƌƐŽŶ �ĞďƌŝƐ��ƵƌŶŝŶŐ �ĂŵƉĮƌĞ �ŚŝůĚƌĞŶ ^ŵŽŬŝŶŐ ZĂŝůƌŽĂĚ �ƋƵŝƉŵĞŶƚ >ŝŐŚƚŶŝŶŐ DŝƐĐ͘ 
ϰ ϯ ϭ Ϭ ϭ ϭ ϭ ϭ ϯ 
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72:1�2)�+8'621 
+XGVRQ�&RPPXQLW\�7HOHYLVLRQ 

���.LPEDOO�+LOO�5G���/RZHU�/HYHO�ā���+XGVRQ��1HZ�+DPSVKLUH���������ā���7HO�����-���-���� 

+&79��5(3257 

 

 +XGVRQ�&RPPXQLW\�7HOHYLVLRQ�FRQWLQXHV�H[SHULHQFLQJ�JURZWK� LQ�ERWK�VWXGLR�DQG� UHPRWH� ORFDWLRQ�
SURGXFWLRQV�DQG�HYHQW�FRYHUDJH��7KLV�\HDU�ZH�VKRZHG�PDQ\�QHZ�WKLQJV�DQG�VRPH�ROG�RQHV��:H�EURXJKW�\RX�
VWXGHQWV�IURP�+XGVRQ�0HPRULDO�6FKRRO�FRPPXQLFDWLQJ�RYHU�KDP�UDGLR�ZLWK�DQ�DVWURQDXW�DW�WKH�,QWHUQDWLRQ�
DO�6SDFH�6WDWLRQ��)RU�WKH�ILUVW�WLPH��ZH�ZHUH�OLYH-RQ-DLU�WR�VHH�&KLHI�$YHU\�LQWURGXFH�DQG�VZHDU�LQ�QHZ�SR�
OLFH�RIILFHUV��0DQ\�KROLGD\�FRQFHUWV�ZHUH�FDSWXUHG�DQG�DLUHG�IRU�IDPLO\�DQG�IULHQGV�ZKR�FRXOG�QRW�EH�WKHUH�
WR�VHH�WKH�SHUIRUPDQFHV��1HZ�VKRZV�FDPH�LQWR�EHLQJ�DQG��VDGO\��D�IHZ�ROG�VKRZV�OHIW�XV��7KHVH�VKRZV�DV�
ZHOO�DV�SURJUDPPLQJ�IURP�SXEOLF�DFFHVV�WHOHYLVLRQ�FHQWHUV�DURXQG�WKH�FRXQWU\�DUH�DYDLODEOH�WR�+XGVRQ�UHVL�
GHQWV�YLD�RQOLQH�VWUHDPLQJ�IURP�VHYHUDO�VRXUFHV��$V�PRUH�UHVLGHQWV�EHFRPH�LQYROYHG�ZLWK�PDNLQJ�SURGXF�
WLRQV��ERUURZLQJ�HTXLSPHQW�DQG�OHDUQLQJ�WR�LPSURYH�WKH�TXDOLW\�RI�WKHLU�RZQ�VKRZV��+&79�JURZV�DQG�EH�
FRPHV�PRUH�YDOXHG�DQG�DSSUHFLDWHG�� 

 7KH�+&79�ZHEVLWH�KDV�EHFRPH�D�XVHIXO� UHVRXUFH�RI� WKH�UHVLGHQWV�DV� WKH\� OLYHVWUHDP�PHHWLQJV�DQG�HYHQWV�RU�
VWUHDP�UHSOD\V�RI�VSHFLDO�VKRZV��,Q�DGGLWLRQ�WR�RXU�ZHEVLWH��+&79�KDV�)DFHERRN�SDJHV�IRU�TXLFN�DFFHVV�WR�PRVW�ORFDO�QHZV��
)RU�SHRSOH�ZKR�KDYH�GLIILFXOW\�VWUHDPLQJ�IURP�WKH�+&79�VLWH�RU�DUH�XVHG�WR�<RX7XEH��ZH�HVWDEOLVKHG�WKH�+&79�<RX7XEH�
SDJH�DQG�DV�LW�JURZV�SHRSOH�ZLOO�EH�PRUH�HDVLO\�DEOH�WR�ILQG�YLGHR�RI�PLVVHG�PHHWLQJV�DQG�RWKHU�HYHQWV��$V�WKH�GHPDQG�IRU�
DFFHVV�WR�ORFDO�QHZV�DQG�HYHQWV�JURZV��ZH�ZLOO�JURZ�ZLWK�LW� 

 ,Q�'HFHPEHU��0LFKDHO�-RKQVRQ�DGYDQFHG�WR�WKH�YHU\�LPSRUWDQW�SRVLWLRQ�RI�+&79�3URGXFWLRQ�&RRU�
GLQDWRU��7KH�+&79�3URGXFWLRQ�&RRUGLQDWRU� VHHV� WR� DOO� VWXGLR�SURGXFWLRQV� DV�ZHOO� DV� UHPRWH� SURGXFWLRQV��
0LNH�LV�DOVR�UHVSRQVLEOH�IRU�HGLWLQJ�DQG�SUHVHQWDWLRQ�RI�DOO�WKH�ILQDO�GUDIWV�RI�RXU�VKRZV�DQG�HYHQWV���+H�KDV�
OHDUQHG�WR�WHDFK�DV�ZHOO�DV�WR�GR�DQG�KDV�VHYHUDO�QHZ�SURGXFWLRQ�VWXGHQWV��+H�LV�D�YDOXDEOH�UHVRXUFH�WR�WKLV�
GHSDUWPHQW�DQG�WR�P\VHOI�� 

 7KH�&DEOH�8WLOLW\�&RPPLWWHH�LV�DOVR�D�YHU\�YDOXDEOH�UHVRXUFH�IRU�+&79��7KH�PHPEHUV�DOO�FRQWULEXWH�
LQVLJKW�DQG�LGHDV�WKDW�KHOS�WR�VXSSRUW�DQG�JXLGH�+&79�LQ�EHLQJ�D�VRXUFH�RI�HQWHUWDLQPHQW�DQG�LQIRUPDWLRQ�
IRU�WKH�7RZQ�RI�+XGVRQ��:H�DUH�KRQRUHG�WR�KDYH�VXFK�D�ILQH�DQG�GLYHUVH�JURXS�RI�SHRSOH�WR�ZRUN�EHVLGH�XV� 

 +&79�DQG� WKH�&DEOH�8WLOLW\�&RPPLWWHH� HQFRXUDJH� WKH�+XGVRQ�FRPPXQLW\� WR� QRW�RQO\� HQMR\�RXU�
RIIHULQJV�EXW�WR�EHFRPH�D�SDUW�RI�XV��7DNH�DGYDQWDJH�RI�WKLV�SRZHUIXO�DQG�IUHH�FRPPXQLFDWLRQV�PHGLXP�WKDW�
LV�NQRZQ�DV�SXEOLF�DFFHVV�WHOHYLVLRQ��,I�\RX�DUH�LQWHUHVWHG�LQ�SURGXFLQJ�D�VKRZ��OHDUQLQJ�KRZ�WR�XVH�YLGHR�
HTXLSPHQW��RU�RFFDVLRQDOO\�KHOSLQJ�DV�D�YROXQWHHU�IRU�D�VKRZ�RU�DW�DQ�HYHQW��SOHDVH�FRQWDFW�XV�YLD�HPDLO�DW�
+&79#�+XGVRQFWY�FRP�RU�FDOO�WKH�+&79�$FFHVV�&HQWHU�DW����-�������,I�ZH�GRQ¶W�DQVZHU��SOHDVH�OHDYH�D�
PHVVDJH�DV�ZH�DUH�PRVW�OLNHO\�GRLQJ�D�SURGXFWLRQ�HLWKHU�RQVLWH�RU�DW�D�UHPRWH�ORFDWLRQ��� 

7KH�$FFHVV�&HQWHU�LV�ORFDWHG�LQ�WKH�ORZHU�OHYHO�RI�WKH�1RUWK�%DUQ�DW����.LPEDOO�+LOO�5G��LQ�%HQVRQ�3DUN���

&RPH�E\�IRU��D�WRXU� 

5HVSHFWIXOO\� 

 

-DPHV�0F,QWRVK 
'LUHFWRU�RI�&RPPXQLW\�0HGLD�� 
+XGVRQ�&RPPXQLW\�7HOHYLVLRQ 
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72:1�2)�+8'621 
,QIRUPDWLRQ�7HFKQRORJ\�'HSDUWPHQW 

���6FKRRO�6WUHHW���ā���+XGVRQ��1HZ�+DPSVKLUH���������ā���7HO�����-���-�������ā���)D[�����-���-���� 

�,1)250$7,21�7(&+12/2*<� 

3UHIDFH� 

7KH�,7�'HSDUWPHQW�LV�GULYHQ�E\�D�FRPPLWPHQW�WR�LPSURYH�FLWL]HQ�DFFHVV�WR�7RZQ�JRYHUQPHQW�
LQIRUPDWLRQ�DQG�VHUYLFHV��PD[LPL]H� WKH�SURGXFWLYLW\�RI�7RZQ�HPSOR\HHV� WKURXJK� WHFKQRORJ\��
NHHS�ORQJ-WHUP�RSHUDWLQJ�FRVWV�VWDEOH��DQG�SUDFWLFH�SURDFWLYH�QHWZRUN�PDLQWHQDQFH�WR�PLQLPL]H�
XQH[SHFWHG�GRZQWLPH�RI�VHUYLFHV�� 

,PSURYHPHQWV�WR�6HUYLFHV� 

7UDIILF�/LJKW�1HWZRUN�--*RRG�SUHSODQQLQJ�RYHU�WKH�SDVW�WHQ�\HDUV�IRU�7RZQ-RZQHG�ILEHU�LQIUD�
VWUXFWXUH�KDV�DIIRUGHG�XV�WKH�RSSRUWXQLW\�WR�DGG�D�WUDIILF�JULG�WR�RXU�QHWZRUN��+LJKZD\�SHUVRQ�
QHO�DQG�RXU�7RZQ�(QJLQHHU�DUH�DEOH� WR�PRQLWRU� WKH�IORZ�RI� WUDIILF�DW�PDMRU� LQWHUVHFWLRQV�IURP�
ZLWKLQ�WKH�(QJLQHHU¶V�RIILFH�DQG�RQ�ILHOG�ZRUNHUV¶�PRELOH�GHYLFHV��:H�SODQ�WR�H[WHQG�WKLV�VHU�
YLFH�WR�WKH�'HSDUWPHQW�RI�3XEOLF�:RUNV�FRQIHUHQFH�URRP�IRU�DFFHVV�E\�WKHLU�7UDIILF�'LYLVLRQ�� 

+XGVRQ�:HEVLWH�–�:H�SDUWQHUHG�ZLWK�0XQLFRGH��,QF�DQG�UHGHYHORSHG�RXU�7RZQ�ZHEVLWH��2XU�
JRDO�ZDV�WR�EHWWHU�KLJKOLJKW�PDQ\�RI�+XGVRQ¶V�EHVW�DVVHWV�ZKLOH�SURYLGLQJ�RXU�FLWL]HQV�KHOSIXO�
DQG�WLPHO\�LQIRUPDWLRQ�� 

EĞǁůǇ�ƌĞǀĂŵƉĞĚ�dŽǁŶ�tĞďƐŝƚĞ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ůŝŶŬ�ƚŽ�ŽŶůŝŶĞ�ƌĞŐŝƐƚƌĂƟŽŶ�ƐĞƌǀŝĐĞƐ͘ 



�� 

 

2QOLQH�5HJLVWUDWLRQ� IRU�5HFUHDWLRQDO�$FWLYLWLHV� –�$�QHZ�WDE�RQ�WKH�5HFUHDWLRQ�SDJH�RI�RXU�
ZHEVLWH� DOORZV� SDUWLFLSDWLQJ� FLWL]HQV� WR� VLJQ� XS� DQG� SD\� IRU� VSRUWV� DQG� DFWLYLWLHV� RQOLQH��7KLV�
ZDV�D�QHZ�IHDWXUH�VXSSRUWHG�E\�WKH�%RDUG�RI�6HOHFWPHQ�DQG�LV�D�SRSXODU�VHUYLFH�DSSUHFLDWHG�E\�
PDQ\�SDUHQWV�� 

6HFXULW\�6\VWHP�(QKDQFHPHQWV�–�,Q�SDUWQHUVKLS�ZLWK�6$8���$GPLQLVWUDWLRQ�DQG�WKH�6FKRRO¶V�
,7�'HSDUWPHQW��WKH�3ROLFH�'HSDUWPHQW¶V�GLVSDWFK�FHQWHU�QRZ�KDV�OLYH�YLGHR�IHHG�DFFHVV�WR�WKH�
6$8�VHFXULW\�V\VWHP�VKRXOG�WKH\�QHHG�LW�IRU�HPHUJHQF\�SXUSRVHV�� 

6HFXULW\� $ZDUHQHVV� 7UDLQLQJ� –�6\VWHP�VHFXULW\�LV�HYHU\ERG\¶V�MRE��:H�FRQWLQXH�WR�HGXFDWH�
RXU�HPSOR\HHV�DQG�YROXQWHHUV�ZKR�XWLOL]H�7RZQ�UHVRXUFHV�DERXW�VHFXULW\�DZDUHQHVV��DV�3KLVKHUV�
KDYH� EHFRPH�PRUH� VRSKLVWLFDWHG� DW� FUHDWLQJ� SKRQ\� HPDLO� PHVVDJHV� WKDW� ORRN� OLNH� OHJLWLPDWH�
EXVLQHVV� FRUUHVSRQGHQFH�� ,Q� DGGLWLRQ��ZH� NHHS� D� ULJRURXV� VFKHGXOH� RI� VRIWZDUH� DQG� ILUPZDUH�
XSGDWHV�WR�NHHS�V\VWHPV�FXUUHQW��DQG�LPSOHPHQW�PXOWLSOH�OD\HUV�RI�VHFXULW\�RQ�WKH�QHWZRUN�� 

3HUVRQQHO� 

0\� WHDP� LQFOXGHV� ,7� 6SHFLDOLVWV�� -RKQ� %HLNH� DQG� 9LQ� *XDULQR�� DQG� ,7� 7HFKQLFLDQ�� 'RXJ�
%RVWHHOV��,�DP�IRUWXQDWH�WR�ZRUN�ZLWK�WKHVH�SURIHVVLRQDOV�ZKR�DUH�DQ�LQWHJUDO�SDUW�RI�WKH�PDQ\�
VXFFHVVHV�ZH�KDYH�KDG�LQ�WKLV�SDVW�\HDU�DV�D�WHDP�� 

&ORVLQJ� 

,�ZRXOG�OLNH�WR�H[WHQG�P\�DSSUHFLDWLRQ�WR�WKH�%RDUG�RI�6HOHFWPHQ��,7�/LDLVRQ�.DUD�5R\��7RZQ�
$GPLQLVWUDWRU�6WHYH�0DOL]LD��+XGVRQ�%XGJHW�&RPPLWWHH�DQG�'HSDUWPHQW�+HDGV�IRU�WKHLU�VXS�
SRUW�RI�RXU�JRDOV��,�ZRXOG�DOVR�OLNH�WR�WKDQN�WKH�UHVLGHQWV�IRU�WKHLU�LQSXW��7KH�DGGLWLRQDO�RQ-OLQH�
SD\PHQW�RSSRUWXQLWLHV�ZH�DGGHG�LQ�RXU�5HFUHDWLRQ�GHSDUWPHQW�ZDV�GXH�WR�SXEOLF�UHTXHVW��$WK�
OHWLF�VLJQ-XSV�DQG�WKH�6XPPHU�5HFUHDWLRQ�SURJUDP�PD\�EH�SDLG�E\�FUHGLW�FDUG�RQOLQH��,QSXW�DQG�
VXJJHVWLRQV�IRU�LPSURYHPHQW�LV�DOZD\V�ZHOFRPH�DQG�LW¶V�D�SOHDVXUH�WR�KHDU�IURP�RXU�FLWL]HQV�� 

 

5HVSHFWIXOO\�VXEPLWWHG�� 

 

 

,QIRUPDWLRQ�7HFKQRORJ\�'LUHFWRU� 
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/RZHU�0HUULPDFN�5LYHU�/RFDO�$GYLVRU\�&RPPLWWHH��/05/$&� 

 

/05/$&�5(3257 

 7KH�/05/$&�LV�FKDUWHUHG�E\�1HZ�+DPSVKLUH�56$�����6HFWLRQ��-D�WR�DGYLVH�ORFDO�DX�
WKRULWLHV� RQ� PDWWHUV� SHUWDLQLQJ� WR� WKH� PDQDJHPHQW� RI� WKH� /RZHU� 0HUULPDFN� 5LYHU� FRUULGRU��
ZKLFK�FRQVLVWV�RI�WKH�'HVLJQDWHG�5LYHU�LWVHOI�DQG�WKH�ODQG�ZLWKLQ�RQH�TXDUWHU�PLOH�RI�WKH�VKRUH�
OLQH�LQ�WKH�7RZQV�RI�+XGVRQ��/LWFKILHOG��DQG�0HUULPDFN��DQG�WKH�&LW\�RI�1DVKXD��7R�WKDW�HQG�
WKH� /05/$&� UHYLHZV� DQG� FRPPHQWV� WR� WKH� DSSURSULDWH� SHUPLWWLQJ� DXWKRULWLHV� RQ� HYHU\� SUR�
SRVHG�SURMHFW�ZLWKLQ�WKH�FRUULGRU�WKDW�FRXOG�LPSDFW�WKH�UHVRXUFH�YDOXHV�DQG�FKDUDFWHULVWLFV�RI�WKH�
5LYHU��7KH�/$&�DOVR�DGYRFDWHV�IRU�JHQHUDO�SXEOLF�VXSSRUW�IRU�5LYHU�PDQDJHPHQW�DQG�SURWHFWLRQ�
DFWLYLWLHV� DQG� LV� UHTXLUHG� WR� UHSRUW� DQQXDOO\� WR� WKH�PXQLFLSDOLWLHV� RQ� WKH� VWDWXV� RI� FRPSOLDQFH�
ZLWK� DSSOLFDEOH� ODZV�� UHJXODWLRQV�� DQG� DSSURYHG� SODQV�� �7KLV�5HSRUW� UHVSRQGV� WR� WKDW� UHTXLUH�
PHQW� 

 ,Q������/05/$&�UHYLHZHG�RU�IROORZHG�GHYHORSPHQWV�RQ�SURMHFWV�LQ�0HUULPDFN��/LWFK�
ILHOG�� +XGVRQ�� DQG�1DVKXD�� � /05/$&� DOVR� IROORZHG� WKH� SURJUHVV� RI� VHDVRQDO�ZDWHU� TXDOLW\�
PRQLWRULQJ�� UHJLRQDO� IORRG�PDS� VWDWXV�� WKH�%HD]HU�(DVW� FOHDQXS� HIIRUW� LQ�1DVKXD�� SURVSHFWLYH�
ERDW� ODXQFK� SURMHFWV� LQ� /LWFKILHOG� DQG� 1DVKXD�� DQG� WKH� 3)$6� FRQWDPLQDWLRQ� LQ� WKH� UHJLRQ���
/05/$&�DOVR�VWDUWHG�GLVFXVVLRQV�RQ�XSGDWLQJ�WKH�/RZHU�0HUULPDFN�5LYHU�&RUULGRU�0DQDJH�
PHQW�3ODQ��SUHYLRXVO\�XSGDWHG�LQ���������0DLQWDLQLQJ�DGHTXDWH�UHSUHVHQWDWLRQ�IURP�DOO�PHPEHU�
WRZQV�LV�DQ�RQJRLQJ�GLVFXVVLRQ�WRSLF�DV�ZHOO���,Q�+XGVRQ��/05/$&�UHYLHZHG�D�SHUPLW�DSSOLFD�
WLRQ�IURP�&RPFDVW�IRU�DQ�HPHUJHQF\�JHQHUDWRU�IXHO�WDQN��RULJLQDOO\�VXEPLWWHG�LQ������� 

 %HFDXVH�SXEOLF�DZDUHQHVV�RI�WKH�5LYHU�LV�HVVHQWLDO�WR�JDLQLQJ�ZLGHVSUHDG�VXSSRUW�IRU�LWV�
SURWHFWLRQ��WKH�SURYLVLRQ�RI�JUHDWHU�SXEOLF�DFFHVV�–�ERWK�RQ�WKH�ZDWHU�DQG�IURP�WKH�VKRUH�–�LV�DQ�
LPSRUWDQW�JRDO�RI�WKH�/05/$&��DQG�LV�FRQVLVWHQW�ZLWK�WKH�7RZQ¶V�DQG�1DVKXD�5HJLRQDO�3ODQ�
QLQJ�&RPPLVVLRQ�/RQJ�5DQJH�3ODQV��7R�WKDW�HQG��WKH�/$&�ZLOO�FRQWLQXH�WR�DGYRFDWH�IRU�JUDQW�
LQJ�RI�FRQVHUYDWLRQ�DQG�SXEOLF�DFFHVV�HDVHPHQWV�IRU�WUDLOV�EH�PDGH�D�FRQGLWLRQ�RI�DSSURYDO�IRU�
GHYHORSPHQW�SURMHFWV�DORQJ�WKH�VKRUHOLQH�RI�WKH�0HUULPDFN�5LYHU� 

 $V�RI�-DQXDU\�������/05/$&�KDV�RQO\�RQH�UHSUHVHQWDWLYH�IURP�WKH�7RZQ�RI�+XGVRQ�–�
 0U��*HRUJH�5XVVHOO 

 /05/$&�0HHWLQJV� DUH� KHOG� DW� WKH�1DVKXD�3XEOLF�/LEUDU\�RQ� WKH��WK�7KXUVGD\�RI� WKH�
PRQWK�DW��SP���:H�HQFRXUDJH�QHZ�PHPEHUVKLS��$SSOLFDWLRQV�DQG�LQIRUPDWLRQ�FDQ�EH�IRXQG�DW� 

KWWSV���ZZZ�QDVKXDUSF�RUJ�DERXW�UHODWHG-RUJDQL]DWLRQV�OPUODF� 

5HVSHFWIXOO\�VXEPLWWHG� 

Gene Porter 
*HQH�3RUWHU��&KDLUPDQ 
/05/$& 
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72:1�2)�+8'621 
0XQLFLSDO�8WLOLW\�&RPPLWWHH 

���6FKRRO�6WUHHW���ā���+XGVRQ��1HZ�+DPSVKLUH���������ā���7HO�����-���-�������ā���)D[�����-���-���� 

081,&,3$/�87,/7<�&200,77((�5(3257� 

 7KH�+XGVRQ�%RDUG�RI�6HOHFWPHQ��%26��FUHDWHG�WKH�0XQLFLSDO�8WLOLW\�&RPPLWWHH�LQ������E\�FRPELQLQJ�
WKH�GXWLHV�RI� WKH�:DWHU�8WLOLW\�DQG�6HZHU�8WLOLW\�&RPPLWWHHV��7KH�0XQLFLSDO�8WLOLW\�&RPPLWWHH��08&�� LV�FRP�
SULVHG�RI�ILYH�PHPEHUV�SOXV�RQH�DOWHUQDWH�PHPEHU��DSSRLQWHG�E\�WKH�%26��(DFK�WHUP�RI�RIILFH�LV�WKUHH�����\HDUV� 

 7KH�&RPPLWWHH�LV�UHVSRQVLEOH�IRU�RYHUVHHLQJ�WKH�SUHSDUDWLRQ�RI�E\ODZV��SROLFLHV�DQG�SURFHGXUHV�UHODWHG�WR�
WKH�RSHUDWLRQ�RI�WKH�:DWHU�DQG�6HZHU�8WLOLWLHV�DQG�IRU�PDNLQJ�UHFRPPHQGDWLRQV�WR�WKH�%RDUG�RI�6HOHFWPHQ�UHJDUG�
LQJ�WKH�EXGJHW��RSHUDWLRQ�DGPLQLVWUDWLRQ�DQG�FDSLWDO�LPSURYHPHQWV�RI�WKH�XWLOLWLHV� 

 7KH�0XQLFLSDO�8WLOLW\�&RPPLWWHH�UHYLHZV�:DWHU�DQG�6HZHU�OLQH�DFFHSWDQFHV�DQG�PDNHV�UHFRPPHQGDWLRQV�
DV�DQ�DGYLVRU\�FRPPLWWHH�WR�WKH�%RDUG�RI�6HOHFWPHQ� 

 7KH�8WLOLW\�ZRUNV�ZLWK�PXOWLSOH�SDUWQHUV�WR�SURYLGH�VHUYLFH�WR�+XGVRQ�UHVLGHQWV��:KLWH�:DWHU��D�GLYLVLRQ�
RI�5�+�:KLWH�� KDV� EHHQ� KDQGOLQJ� WKH�PDLQWHQDQFH� RI� WKH�ZDWHU� V\VWHP� IRU� MXVW� RYHU� D� \HDU� DQG� KDV�PDGH� JUHDW�
VWULGHV�LQ�WKH�PDLQWHQDQFH�DQG�UHSDLU�RI�RXU�LQIUDVWUXFWXUH� 

 7KH�6HZHU�8WLOLW\�ZRUNV�ZLWK�WKH�&LW\�RI�1DVKXD�DQG�VKDUHV�IXQGLQJ�IRU�WKH�FDSLWDO�LPSURYHPHQWV�WR�WKH�
:DVWHZDWHU�7UHDWPHQW�3ODQW�WKDW�SURYLGHV�WUHDWPHQW�RI�WRZQ�VHZDJH��7KH�&RPPLWWHH�PHHWV�ZLWK�WKHP�DQQXDOO\�WR�
UHYLHZ�RQJRLQJ�SURMHFWV�DQG�DQWLFLSDWHG�MRLQW�FDSLWDO�H[SHQGLWXUHV��7KH�'UDLQ�DQG�6HZHU�'LYLVLRQ�RI�WKH�+XGVRQ�
+LJKZD\�'HSDUWPHQW�SURYLGHV�RSHUDWLRQ�DQG�PDLQWHQDQFH�RI�WKH�VHZHU�OLQHV�DQG�SXPSLQJ�VWDWLRQV� 

 6RPH�KLJKOLJKWV�RI�7RZQ�SURMHFWV�UHODWHG�WR�WKH�:DWHU�	�6HZHU�8WLOLWLHV�WKLV�\HDU�LQFOXGH�� 

· 7KH�QHZ�:HLQVWHLQ�ZHOO�EHFDPH�RSHUDWLRQDO�LQ�PLG-���� 

· $�EDFNXS�JHQHUDWRU�ZDV� LQVWDOOHG�DW� WKH�'DPH�'XFKDUPH�ZHOO�� �$OO�7RZQ�ZHOOV�DQG�SXPSV�VWDWLRQ�
QRZ�KDYH�EDFNXS�JHQHUDWRUV� 

· 7KH�3XEOLF�:RUNV�'HSDUWPHQW��DORQJ�ZLWK�(QJLQHHULQJ��RYHUVDZ�WKH�UHKDE�RI�����OLQHDU�IHHW�RI�VHZHU�
PDLQ�RQ�0HOHQG\�5RDG� 

· 7KH�6DJDPRUH�3DUN�'ULYH�VHZHU�SXPS�VWDWLRQ�XSJUDGH�LV�QRZ�FRPSOHWH� 

· 7KH���-\HDU-ROG�)OXPH�EHWZHHQ�+XGVRQ�DQG�1DVKXD�ZDV�FOHDQHG�DQG�LQVSHFWHG�ZLWK�JRRG�UHVXOWV� 

 7KH�08&�FRQWLQXHV� WR�KHDU� DSSHDOV� E\� FXVWRPHUV� IRU� DEDWHPHQWV� RQ� WKHLU� XWLOLW\� ELOOV�� 7KH�&RPPLWWHH�
UHYLHZV�HDFK�DEDWHPHQW�DSSOLFDWLRQ��GLVFXVVHV� WKH� UHDVRQ� IRU�DEDWHPHQW�DQG�DQ\� UHOHYDQW�FLUFXPVWDQFHV�DQG� IRU�
ZDUGV�WKHLU�UHFRPPHQGDWLRQ�WR�WKH�%RDUG�RI�6HOHFWPHQ�IRU�ILQDO�DFWLRQ� 

 6WDII� VXSSRUW� IRU� WKH�FRPPLWWHH� LV�SURYLGHG�E\�(OYLV�'KLPD� �7RZQ�(QJLQHHU���'RQQD�6WDIIHU-6RPPHUV�
�$GPLQLVWUDWLYH�$LGH���%DUEDUD�2
%ULHQ�DQG�9DOHULH�0DUTXH]��8WLOLW\�&OHUNV���7KH�&RPPLWWHH�ZRXOG�OLNH�WR�WKDQN�
DOO�RI�WKHVH�LQGLYLGXDOV�IRU�WKHLU�DVVLVWDQFH�� 

&RPPLWWHH�PHPEHUV�IRU������LQFOXGH� 
-��'DYLG�6KDZ��&KDLUPDQ��������-��&KHOVHD�3ULQGLYLOOH��9LFH-�&KDLUPDQ ����-��%LOO�$EERWW��0HPEHU���������� 
-��'DOWRQ�3HUU\��0HPEHU���������-��0DULO\Q�0F*UDWK��6HOHFWPDQ�/LDLVRQ���������������������������������������������������������������� 
 
5HVSHFWIXOO\�VXEPLWWHG� 

David Shaw 
'DYLG�6KDZ��&KDLUPDQ 
0XQLFLSDO�8WLOLW\�&RPPLWWHH 
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7KH�1DVKXD�5HJLRQDO� 3ODQQLQJ�&RPPLVVLRQ� �153&�� SURYLGHV� FRPSUHKHQVLYH� WUDQVSRUWDWLRQ��
ODQG�XVH��DQG�HQYLURQPHQWDO�SODQQLQJ�VHUYLFHV�DQG�RIIHUV�H[WHQVLYH�PDSSLQJ�DQG�GDWD�PDQDJH�
PHQW�SURGXFWV�DQG�VHUYLFHV�WR�WKH�UHJLRQ¶V�FRPPXQLWLHV�XWLOL]LQJ�WKH�ODWHVW�WHFKQRORJLHV�DYDLOD�
EOH��0HPEHUVKLS�LQ�153&�JLYHV�FRPPXQLWLHV�DFFHVV�WR�WKLV�ZLGH�UDQJH�RI�UHVRXUFHV��VRPH�RI�
ZKLFK�DUH�KLJKOLJKWHG�EHORZ� 

· 7UDQVSRUWDWLRQ� 3ODQQLQJ�� 9HKLFOH�� ELF\FOH�� DQG� SHGHVWU LDQ� FRXQWV�� FLUFXODWLRQ�
DQG� FRUULGRU� VWXGLHV�� WUDIILF� PRGHOLQJ�� LQWHUVHFWLRQ� DQDO\VHV�� URDG� VDIHW\� DXGLWV��
SDYHPHQW�FRQGLWLRQV�VXUYH\V��WUDIILF�VWXG\�UHYLHZV�DQG�SDUNLQJ�VWXGLHV� 

· /DQG�8VH� 3ODQQLQJ���3ODQQLQJ�DQG�=RQLQJ�%RDUG�VWDII�VXSSRU W��ORFDO�ODQG�XVH�
RUGLQDQFH� DQG� UHJXODWLRQ�SUHSDUDWLRQ� DQG� UHYLHZ��SODQQLQJ�DQG�]RQLQJ� WUDLQLQJ� LQ�
FOXGLQJ�ZRUNVKRSV��IDFW�VKHHWV��JXLGHERRNV��DQG�RWKHU�HGXFDWLRQDO�UHVRXUFHV��PDVWHU�
SODQ� GHYHORSPHQW�� FDSLWDO� LPSURYHPHQW� SURJUDP� SUHSDUDWLRQ�� HFRQRPLF� GHYHORS�
PHQW�FRQVXOWDWLRQ�DQG�WKH�GHYHORSPHQW�RI�VSHFLDOL]HG�SODQV�DQG�VWXGLHV�� 

· 'DWD�0DQDJHPHQW�DQG�*,6�0DSSLQJ���'HPRJUDSKLF��ODQG�XVH��WUDQVSRU WDWLRQ��
QDWXUDO�UHVRXUFHV��DQG�UHODWHG�GDWD�FROOHFWLRQ�DQG�DQDO\VHV��LQGLYLGXDO�PXQLFLSDO�DQG�
UHJLRQDO� EDVH�PDS� VHWV�� SURGXFWLRQ� RI� DQQXDO� WD[�PDSV�� QDWXUDO� IHDWXUHV��ZDWHU� UH�
VRXUFHV��WUDLOV�DQG�VWUHHW�PDSSLQJ��DQG�GHYHORSPHQW�RI�RQOLQH�LQWHUDFWLYH�DSSV� 

· (QYLURQPHQW�DQG�(QHUJ\���(OHFWU LFDO�HQHUJ\�SXUFKDVH�DJJUHJDWLRQ�IRU �PXQLFL�
SDO� DQG� VFKRRO� IDFLOLWLHV�� FRQVXOWDWLRQ�ZLWK� ORFDO�(QHUJ\�&RPPLWWHHV��06��6WRUP�
ZDWHU�3HUPLW�FRRUGLQDWLRQ��1DWXUDO�5HVRXUFH�&RQVHUYDWLRQ�SODQQLQJ��+D]DUG�0LWLJD�
WLRQ�3ODQQLQJ��DQG�KRXVHKROG�KD]DUGRXV�ZDVWH�FROOHFWLRQV�� 

153&�XVHV�ORFDO�GXHV�WR�OHYHUDJH�JUDQW�IXQGV�DQG�VXSSRUW�WKH�SODQQLQJ�QHHGV�RI�ORFDO�FRPPX�
QLWLHV��7KH�PRVW�UHFHQW�153&�EXGJHW�LV�FRPSULVHG�RI�����IHGHUDO�WUDQVSRUWDWLRQ�IXQGLQJ�VXE-
DOORFDWHG�E\�WKH�6WDWH�RI�1+������ORFDO�GXHV������+RXVHKROG�+D]DUGRXV�:DVWH�SURJUDP�VXS�
SRUW�����ORFDO�FRQWUDFWV�����6WDWH�RI�1+�JUDQWV�����)HGHUDO�JUDQWV��DQG����IURP�VSHFLDO�VHU�
YLFHV�DQG�PLVFHOODQHRXV�UHYHQXH��� 

+LJKOLJKWV�RI������UHJLRQDO�LQLWLDWLYHV�RI�EHQHILW�WR�DOO�FRPPXQLWLHV�LQFOXGH�� 

· 7UDQVSRUWDWLRQ� 3ODQQLQJ� $GPLQLVWUDWLRQ�� 153&�XSGDWHG� WKH�7UDQVSRU WDWLRQ�
,PSURYHPHQW�3URJUDP��7,3���ZKLFK�SURYLGHV�D�VFKHGXOH�RI�SURMHFW� LPSOHPHQWDWLRQ�
IRU�IHGHUDOO\�IXQGHG�DQG�RWKHU�UHJLRQDOO\�VLJQLILFDQW�SURMHFWV�IRU�WKH�����-�����SHUL�
RG�� �7KH�0HWURSROLWDQ�7UDQVSRUWDWLRQ�3ODQ� �073���153&¶V� ORQJ-UDQJH� WUDQVSRUWD�
WLRQ�SODQ��ZDV�DGRSWHG�LQ�'HFHPEHU������DQG�ILQDOL]HG�LQ�HDUO\������ZLWK�DOO�FRP�
PHQWV� LQFRUSRUDWHG�� � 153&� KDV� FRQWLQXHG� WR� XSGDWH� WKH�073� SURMHFW� OLVW� DV� 7,3�
$PHQGPHQWV�DUH�DGRSWHG��'DWD�FROOHFWLRQ�DQG�DQDO\VLV�DUH� LQ� WKH�ZRUNV� IRU� IXWXUH�

ŶĂƐŚƵĂƌƉĐ͘ŽƌŐ�ͮ�ΛEĂƐŚƵĂZW��ͮ�ĨĂĐĞďŽŽŬ͘ĐŽŵͬŶĂƐŚƵĂƌƉĐ 
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073�XSGDWHV��LQFOXGLQJ�SHUIRUPDQFH�PHDVXUHV��WUDIILF�PRGHO�IRUHFDVWV��DQG�FRQJHV�
WLRQ�DQDO\VHV��� 

· 5HJLRQDO� +RXVLQJ� 1HHGV� $VVHVVPHQW�� �&RPSOHWHG� LQ�'HFHPEHU ������� WKH�5H�
JLRQDO�+RXVLQJ�1HHGV�$VVHVVPHQW�DLPV� WR�DQDO\]H�DQG�XQGHUVWDQG� WKH�FKDUDFWHULV�
WLFV�DQG�WUHQGV�UHODWHG�WR�KRXVHKROGV��KRXVLQJ�VWRFN�DQG�PDUNHW�FRQGLWLRQV�ZLWKLQ�WKH�
UHJLRQ��$GGLWLRQDOO\��WKH�DVVHVVPHQW�VHHNV�WR�LGHQWLI\�YDULRXV�EDUULHUV�DQG�RSSRUWXQL�
WLHV��SURMHFW�IXWXUH�KRXVLQJ�QHHGV��DQG�SURYLGH�WKH�WRROV�DQG�UHVRXUFHV�IRU�PXQLFLSDO�
LWLHV�WR�PDNH�PRUH�LQIRUPHG�KRXVLQJ�GHFLVLRQV�� 

· %URZQILHOGV� $VVHVVPHQW� 3URJUDP�� 153&� UHFHLYHG� D� ��������� (3$� JUDQW� LQ�
2FWREHU������WR�LPSOHPHQW�D�QHZ�%URZQILHOGV�$VVHVVPHQW�SURJUDP��7KH�SURJUDP�
SURYLGHV�IXQGLQJ�WR�FRQGXFW�HQYLURQPHQWDO�DVVHVVPHQWV�RQ�VLWHV�ZLWK�NQRZQ�RU�VXV�
SHFWHG�FRQWDPLQDWLRQ�WR�VDIHJXDUG�SXEOLF�KHDOWK�DQG�HQFRXUDJH�WKH�UHGHYHORSPHQW�RI�
WDUJHW�VLWHV�LQWR�HFRQRPLFDOO\�YLDEOH�XVHV�FRQVLVWHQW�ZLWK�FRPPXQLW\�JRDOV� 

· 153&�3XEOLF�,QYROYHPHQW�3ODQ���$GRSWHG�LQ�-XQH�������WKH�XSGDWHG�3XEOLF�,Q�
YROYHPHQW�3ODQ� HQKDQFHV�153&¶V� SURFHGXUHV� DQG� VWUDWHJLHV� IRU� LQWHJUDWLQJ� SXEOLF�
SDUWLFLSDWLRQ� WKURXJKRXW� WKH� WUDQVSRUWDWLRQ� SODQQLQJ� SURFHVV�� 7KH� SODQ�ZLOO� HQVXUH�
WUDQVSRUWDWLRQ-UHODWHG�GHFLVLRQV�DUH�PDGH�LQ�FRQVLGHUDWLRQ�RI�DQG�RI�EHQHILW�WR�SXEOLF�
QHHGV�DQG�SUHIHUHQFHV� 

· 5HJLRQDO�&HQVXV�3DUWQHUVKLS���7KURXJK�DFWLYH�SDU WLFLSDWLRQ�LQ�YDU LRXV�&HQVXV�
%XUHDX�SURJUDPV� LQFOXGLQJ� WKH�3DUWLFLSDQW�6PDOO�$UHD�3URJUDP��36$3��� WKH�/RFDO�
8SGDWH� RI�&HQVXV�$GGUHVVHV� �/8&$�� SURJUDP�� WKH�&HQVXV�%RXQGDU\�$QQH[DWLRQ�
6XUYH\��%$6���DQG�&HQVXV�1HZ�&RQVWUXFWLRQ��153&¶V�*,6�WHDP�KDV�SURYLGHG�IHHG�
EDFN�RQ�VPDOO�DUHD�JHRJUDSK\�GHOLQHDWLRQV�DQG�KDV�VXEPLWWHG�RYHU������DGGUHVV�GD�
WDEDVH�DGGLWLRQV�RU�FRUUHFWLRQV�WR�&HQVXV��7KHVH�HIIRUWV�DQG�RWKHUV��LQFOXGLQJ�VXSSRUW�
RI�WKH�&LW\�RI�1DVKXD¶V�&RPSOHWH�&RXQW�&RPPLWWHH�DQG�RXU�RZQ�RXWUHDFK��ZLOO�KHOS�
HQVXUH�WKH�PRVW�DFFXUDWH�DQG�FRPSOHWH�&HQVXV�IRU�WKH�FRPPXQLWLHV�LQ�RXU�UHJLRQ�� 

· 7R[LF�)UHH���(DV\�DV��-�-����7KLV�(3$-IXQGHG�LQLWLDWLYH�VHHNV�WR�SURYLGH�HGXFDWLRQ�WR�SDU�
HQWV�DQG�FDUHJLYHUV�DERXW� WKH�ULVN� WKDW�KRXVHKROG�KD]DUGRXV�SURGXFWV�SRVH�WR�FKLOGUHQ�DQG�
ZD\V�WR�UHGXFH�WKH�FKDQFHV�RI�H[SRVXUHV�DQG�SRLVRQLQJV���7KH�SURMHFW¶V�RXWUHDFK�HQFRXUDJHV�
UHVLGHQWV�WR�SURSHUO\�GLVSRVH�RI�KRXVHKROG�KD]DUGRXV�ZDVWH��++:��DW�153&-UXQ�FROOHFWLRQ�
HYHQWV�LQ�WKH�UHJLRQ�� �,Q�������ZH�FRQYHQHG�DQ�DGYLVRU\�FRPPLWWHH��GUDIWHG�DQG�ILQDOL]HG�DQ�
RXWUHDFK�VXUYH\��DQG�EHJDQ�GLVWULEXWLQJ�WKDW�VXUYH\� 

· 5HJLRQZLGH�%LF\FOH�/HYHO�RI�6WUHVV���,Q�SDU WQHUVKLS�ZLWK�1+'27��153&�ILQDO�
L]HG� D� *,6� OD\HU�PHDVXULQJ� ELF\FOH-IULHQGOLQHVV� RI� HYHU\� URDG� VHJPHQW� LQ� WKH� UH�
JLRQ� �7KH�GDWD�ZLOO�EH�XVHG�IRU�ORFDO�DQG�UHJLRQDO�&RPSOHWH�6WUHHWV�SODQQLQJ�DQG�WR�
DQDO\]H� WKH� SRWHQWLDO� HIIHFWLYHQHVV� RI� IXWXUH� SURMHFW� DSSOLFDWLRQV� LQ� WKH� 7HQ-<HDU�
3ODQQLQJ�SURFHVV� 

· &RPPXWH6PDUW�� � 7KH� PLVVLRQ� RI� WKH� &RPPXWH6PDUW� 1DVKXD� LV� WR� LPSURYH�
WUDQVSRUWDWLRQ� PRELOLW\� RSWLRQV� RI� DOO� UHVLGHQWV� DQG� HPSOR\HHV� LQ� WKH� UHJLRQ�� � ,Q�
������153&�FRQGXFWHG�RXWUHDFK�RQ�EHKDOI�RI� WKH�SURJUDP�DQG�SDUWLFLSDWHG� LQ� WZR�
FKDOOHQJH�HYHQWV�WKDW�HQFRXUDJHG�DOWHUQDWH�PRGHV�RI�FRPPXWLQJ�LQFOXGLQJ�ULGHVKDUH��
WUDQVLW��ELF\FOH�DQG�ZDONLQJ��DQG�WHOHFRPPXWLQJ�� 
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(/(&75,&,7<�6833/<�$**5(*$7,21 
ZZZ�QDVKXDUSF�RUJ�HQHUJ\-HQYLURQPHQWDO-SODQQLQJ�HQHUJ\-DJJUHJDWLRQ 
153&�VHUYHV�DV�DQ�DJJUHJDWRU�WR�IDFLOLWDWH�D�ELG�SURFHVV�DPRQJ�FRPSHWLWLYH�HOHFWULFL�
W\� VXSSOLHUV� OLFHQVHG� ZLWK� WKH� 1+� 3XEOLF� 8WLOLWLHV� &RPPLVVLRQ�� � (DFK� DJJUHJDWLRQ�
PHPEHU� VLJQV� LWV� RZQ�FRQWUDFW�ZLWK� WKH� VXSSOLHU� IRU� D� IL[HG� HOHFWULFLW\� VXSSO\� UDWH���
5DWHV�DQG�FRQWUDFWV�DUH�LGHQWLFDO�IRU�HDFK�PHPEHU�ZLWKLQ�D�JLYHQ�HOHFWULF�GLVWULEXWLRQ�
WHUULWRU\���,Q�������+XGVRQ�VLJQHG�D���-PRQWK�FRQWUDFW�ZLWK�D�FRPSHWLWLYH�VXSSOLHU�DV�
SDUW�RI�WKH�DJJUHJDWLRQ� 

+XGVRQ¶V�WRWDO�VDYLQJV�
VLQFH����������������
�FRPSDUHG�WR�WKH�GHIDXOW�
XWLOLW\�UDWH� 
  
153&�6WDII�7LPH�����KUV 

+286(+2/'�+$=$5'286�:$67(�&2//(&7,21 
ZZZ�QDVKXDUSF�RUJ�KKZ 

153&�VWDII�FRQGXFWHG�VL[�++:�FROOHFWLRQV�WKLV�\HDU�RQ�EHKDOI�RI�WKH�1DVKXD�5HJLRQ�
6ROLG�:DVWH�0DQDJHPHQW�'LVWULFW��156:0'��WR�DOORZ�UHVLGHQWV�WR�SURSHUO\�GLVSRVH�
RI�KD]DUGRXV�SURGXFWV�� �)LYH�RI�WKH�HYHQWV�ZHUH�KHOG�LQ�1DVKXD�DQG�RQH�LQ�3HOKDP��
5HVLGHQWV�RI�+XGVRQ�FRXOG�DWWHQG�DQ\�RI�WKH�VHYHQ�HYHQWV���,Q�������D�WRWDO�RI�������
KRXVHKROGV�SDUWLFLSDWHG�LQ�WKH�++:�FROOHFWLRQV�'LVWULFW-ZLGH� 

153&�6WDII�7LPH������KUV 
  
+XGVRQ�KRXVHKROGV�
VHUYHG����������� �RI�WRWDO�
VHUYHG� 
  
&ROOHFWLRQ�FRVW�VDYLQJV�SHU-
HYHQW���������� 

75$)),&�&2817,1* 
KWWSV���DUFJ�LV�2YP�T 

153&�FROOHFWHG�WUDIILF�FRXQWV�DW����ORFDWLRQV�DQG�YHKLFOH�FODVVLILFDWLRQ�GDWD�DW���OR�
FDWLRQV�LQ�+XGVRQ�LQ�FRRSHUDWLRQ�ZLWK�WKH�1+�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ�WR�VXS�
SRUW�WKH�+LJKZD\�3HUIRUPDQFH�0RQLWRULQJ�6\VWHP���153&�DOVR�FROOHFWV�WUDIILF�GDWD�
DW� WKH� UHTXHVW� RI�+XGVRQ� WRZQ� RIILFLDOV� DQG� FRQGXFWHG� ��� WUDIILF� FRXQWV� SHU� 7RZQ�
UHTXHVW�LQ�������$OO�FRXQWV�DUH�DYDLODEOH�WR�WKH�7RZQ�IRU�ORFDO�SODQQLQJ�LQLWLDWLYHV� 

153&�6WDII�7LPH�����KUV 

7$;�0$36 
ZZZ�KXGVRQQK�JRY�GRFV�DV�DV-KXGVRQWD[PDSVBVKHHWV�SGI 
153&�SURYLGHG�RQJRLQJ�WD[�PDS�PDLQWHQDQFH�ZLWK�DQQXDO�HOHFWURQLF�DQG�KDUG-FRS\�
UHSODFHPHQW�VKHHWV�DV�D�VHUYLFH�WR�+XGVRQ��DV�ZHOO�DV�DOO�FRUUHVSRQGLQJ�*,6�GDWD� 

153&�6WDII�7LPH�����KUV 

/2&$/�7(&+1,&$/�$66,67$1&( 
,Q� ����� 153&� SURYLGHG� VWDII� VXSSRUW� IRU� WKH� +XGVRQ�1DVKXD� 7D\ORU� )DOOV�
%ULGJH� UHKDELOLWDWLRQ� SURMHFW� VXEPLVVLRQ� IRU� WKH� 1+� 7HQ� <HDU� 7UDQVSRUWDWLRQ�
3ODQ�� 153&� FRQGXFWHG� D� 7UDQVLW� ([SDQVLRQ� 6WXG\� WR� DVVHVV� WKH� IHDVLELOLW\� RI�
RSHUDWLQJ�IL[HG-URXWH�VHUYLFH�DORQJ�1+��$�LQ�+XGVRQ��153&�DVVLVWHG�WKH�7RZQ�
LQ�VHHNLQJ�+LJKZD\�6DIHW\�,PSURYHPHQW�IXQGV�IURP�WKH�6WDWH�WR�PLWLJDWH�VDIHW\�
LVVXHV�DW�WKH�1+��$�6DJDPRUH�%ULGJH�5RDG�LQWHUVHFWLRQ� 
135&�ZRUNHG�ZLWK�+XGVRQ�WR�SDUWLFLSDWH�LQ�WKH�8�6��&HQVXV�%XUHDX�1HZ�&RQ�
VWUXFWLRQ�3URJUDP�WR�HQVXUH�DQ�DFFXUDWH�DGGUHVV�HQXPHUDWLRQ�IRU�WKH�WRZQ�LQ�WKH�
�����FHQVXV���153&�SURYLGHG�PDSSLQJ�WR�WKH�+XGVRQ¶V�)LUH�'HSDUWPHQW�DQG�DQ�
XS-WR-GDWH�LQYHQWRU\�RI�FRQVHUYHG�ODQG�WR�WKH�&RQVHUYDWLRQ�&RPPLVVLRQ� 

153&�6WDII�7LPH������KUV 

52$'�685)$&(�0$1$*(0(17�6<67(0��5606� 
153&�LV�FRQGXFWLQJ�D�URDG�VXUIDFH�DVVHVVPHQW�DQG�SDYHPHQW�PDQDJHPHQW�SUR�
MHFW�WR�WKH�7RZQ�RI�+ROOLV���153&�KDV�FRPSOHWHG�ILHOGZRUN�WR�HYDOXDWH�SDYHPHQW�
FRQGLWLRQV�DQG�ZLOO�EHJLQ�SDYHPHQW�PDQDJHPHQW�VFHQDULRV�LQ�VSULQJ������ 

153&�6WDII�7LPH������KUV 

+8'621�0$67(5�3/$1 
,Q�������WKH�7RZQ NLFNHG�RII�D�FRPSUHKHQVLYH�XSGDWH�RI�LWV�0DVWHU�3ODQ�ZKLFK�
ZDV�ODVW�XSGDWHG�LQ��������8QGHU�D�FRQWUDFW�DJUHHPHQW�ZLWK�WKH�7RZQ�153&�LV�
SURYLGLQJ�EURDG�SODQQLQJ�VHUYLFHV�LQ�VXSSRUW�RI�WKLV�SURMHFW���153&�KDV�IDFLOLWDW�
HG�D�SXEOLF�RXWUHDFK�VXUYH\��FRQGXFWHG�FKDUHWWHV�WR�JDWKHU�VWDNHKROGHU�LQSXW��DQG�
KDV�EHJXQ�DQDO\VLV�LQ�VXSSRUW�RI�WKH�+RXVLQJ�DQG�7UDQVSRUWDWLRQ�FKDSWHUV� 

153&�6WDII�7LPH������KUV 

+,*+/,*+7('�+8'621�0(0%(56+,3�%(1(),76 (67,0$7('�9$/8( 
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3D\PHQWV�WR�153& 

0HPEHUVKLS�'XHV� ������� 

2WKHU�&RQWUDFWXDO�$PRXQWV� ������ 

5(35(6(17$7,9(6�)520�+8'621�72�153&� 
 
135&�H[WHQGV� LWV�KHDUWIHOW� WKDQNV� WR� WKH�FLWL]HQV�DQG�VWDII�RI�+XGVRQ�ZKR�YROXQWHHU� WR�VXSSRUW�
UHJLRQDO�SODQQLQJ���7KH�ZRUN�RI�153&�ZRXOG�QRW�EH�SRVVLEOH�ZLWKRXW�WKH�VXSSRUW�RI�WKH�GHGLFDWHG�
&RPPLVVLRQHUV�DQG�$GYLVRU\�&RPPLWWHH�PHPEHUV�IURP�+XGVRQ��6SHFLDO�WKDQNV�WR� 
 

&RPPLVVLRQHUV��- LP�%DWWLV��0DU LO\Q�0F*UDWK��'LOORQ�'XPRQW��1RUPDQG�*��0DU WLQ 
7UDQVSRUWDWLRQ�7HFKQLFDO�$GYLVRU\�&RPPLWWHH��(OYLV�'KLPD�DQG�%U LDQ�*URWK 
1DVKXD�5HJLRQDO�6ROLG�:DVWH�0DQDJHPHQW�'LVWULFW��-HVV�)RU UHQFH 

 
 
5HVSHFWIXOO\�6XEPLWWHG� 

Jay Minkarah 
-D\�0LQNDUDK 
([HFXWLYH�'LUHFWRU 
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72:1�2)�+8'621 
3ODQQLQJ�'HSDUWPHQW 

���6FKRRO�6WUHHW���ā���+XGVRQ��1HZ�+DPSVKLUH���������ā���7HO�����-���-�������ā���)D[�����-���-���� 

3/$11,1*�%2$5'�5(3257 

,Q�DFFRUGDQFH�ZLWK�1HZ�+DPSVKLUH�3ODQQLQJ�DQG�/DQG�8VH�5HJXODWLRQV��56$��������������	�
�����WKH�GXWLHV�DQG�UHVSRQVLELOLWLHV�RI�PXQLFLSDO�SODQQLQJ�ERDUGV�LQFOXGH� 

3UHSDULQJ�DQG�XSGDWLQJ�PXQLFLSDO�PDVWHU�SODQV�DQG�RWKHU�UHFRPPHQGDWLRQV 

5HFRPPHQGLQJ�DPHQGPHQWV�WR�PXQLFLSDO�]RQLQJ�RUGLQDQFHV 

3UHSDULQJ�&DSLWDO�,PSURYHPHQW�3URJUDPV��&,3�� 

8SGDWLQJ�VXEGLYLVLRQ�DQG�VLWH�SODQ�UHJXODWLRQV� 

5HYLHZ�DQG�DSSURYDO�GLVDSSURYDO�RI�VXEGLYLVLRQ�DQG�VLWH�SODQV 

7KH�+XGVRQ�3ODQQLQJ�%RDUG�PHHWV�LQ�7RZQ�+DOO�WZLFH�D�PRQWK��7KH�UHJXODUO\-VFKHGXOHG�PHHW�
LQJV�IRU�SXEOLF�KHDULQJV�DQG�RWKHU�GHOLEHUDWLYH�VHVVLRQV�DUH�RQ�WKH��QG��DQG��LI�QHHGHG���WK�:HGQHVGD\V�� 

0DVWHU�3ODQ 

7KH�+XGVRQ�0DVWHU�3ODQ�ZDV�ODVW�XSGDWHG�LQ������DQG�FRQVLVWV�RI�D�FRPSUHKHQVLYH�UHYLHZ�DQG�
DQDO\VLV� RI�+XGVRQ
V� SDVW�� SUHVHQW� DQG� IXWXUH� LQIUDVWUXFWXUH� QHHGV� DQG� FDSDFLWLHV�� 7KH�0DVWHU� 3ODQ� LV�
DYDLODEOH�IRU�UHYLHZ�DW�WKH�5RGJHUV�0HPRULDO�/LEUDU\��WKH�&RPPXQLW\�'HYHORSPHQW�'HSDUWPHQW�2IILFH�
LQ�7RZQ�+DOO��DQG�RQ�WKH�7RZQ¶V�ZHE�VLWH�� 

,Q�������153&�DQG�WKH�3ODQQLQJ�'HSDUWPHQW�EHJDQ�XSGDWLQJ�WKH�0DVWHU�3ODQ�ZLWK�DQ�H[SHFWHG�
FRPSOHWLRQ�GDWH�RI�-XQH������� � ,Q� WKH�IDOO�RI�������SXEOLF�RXWUHDFK�VHVVLRQV�ZHUH�KHOG� WKURXJKRXW�WKH�
FRPPXQLW\�DQG�DQ�RQOLQH�SXEOLF�LQSXW�VXUYH\�ZDV�FRQGXFWHG�� 

&DSLWDO�,PSURYHPHQWV�3URJUDP 

7KH�3ODQQLQJ�%RDUG� LV� DXWKRUL]HG�E\�1HZ�+DPSVKLUH�56$������-������ WR� GHYHORS� D�&DSLWDO� ,P�
SURYHPHQWV�3URJUDP��&,3�� WR�PLWLJDWH� WKH� WD[SD\HU� LPSDFWV�RI�SURSRVHG�FDSLWDO�SURMHFWV� IRU� WKH�7RZQ�DQG�
6FKRRO�'LVWULFW�IRU�QH[W��-��\HDUV��,Q������WKH�&DSLWDO�,PSURYHPHQWV�&RPPLWWHH��D�VXEFRPPLWWHH�RI�WKH�3ODQ�
QLQJ�%RDUG��XQGHUWRRN�WKH�HIIRUW� WR�FUHDWH�DQ�XS-WR-GDWH�&DSLWDO� ,PSURYHPHQWV�3ODQ��7KH�)<�����&,3�ZDV�
DGRSWHG�E\�WKH�3ODQQLQJ�%RDUG�RQ�6HSWHPEHU������������7KH�&,3�ZDV�SURYLGHG�WR�WKH�%RDUG�RI�6HOHFWPHQ�DQG�
%XGJHW�&RPPLWWHH�IRU�WKHLU�FRQVLGHUDWLRQ�LQ�SUHSDULQJ�WKH�EXGJHW�IRU�WKH�XSFRPLQJ�ILVFDO�\HDU� 

=RQLQJ�2UGLQDQFH�&KDQJHV 

7KH�3ODQQLQJ�%RDUG�FRQWLQXHV�WR�ZRUN�RQ�XSGDWLQJ�WKH�=RQLQJ�2UGLQDQFH�DQG�=RQLQJ�0DSV��
3XEOLF�KHDULQJV�DUH�KHOG�WR�UHYLHZ�WKH�SURSRVHG�FKDQJHV��7KH�ILQDO�YHUVLRQ�RI�FKDQJHV�PXVW�EH�DSSURYHG�
E\�D�YRWH�RI�WKH�7RZQ�GXULQJ�WKH�7RZQ�HOHFWLRQV�LQ�WKH�VSULQJ��,Q�������WKH�3ODQQLQJ�%RDUG�VHQW���]RQ�
LQJ�DPHQGPHQWV�WR�SXEOLF�KHDULQJ�IRU�FRQVLGHUDWLRQ�WR�EH�LQFOXGHG�RQ�WKH�EDOORW�LQ��������7KH\�ZHUH� 

· 6HFWLRQ����-��'HILQLWLRQV���7KLV�DPHQGPHQW�UHYLVHV�WKH�GHILQLWLRQ�RI�³'XSOH[´�LQ�RUGHU�WR�
FORVH�D�ORRSKROH�WKDW�ZDV�UHVXOWLQJ�LQ�SHFXOLDU�DUFKLWHFWXUH� 

· 6HFWLRQ����-���%XLOGLQJ�+HLJKW��7KLV�DPHQGPHQW�LQFOXGHV����5LYHU�5RDG��D�%$(�6\VWHPV�LQGXV�



�� 

 

WULDO�SDUN�LQ�WKH���-IRRW�EXLOGLQJ�KHLJKW�DOORZDQFH�DIIRUGHG�WR�RWKHU�LQGXVWULDO�]RQHV�LQ�+XGVRQ� 

· $UWLFOH�,;�:HWODQG�&RQVHUYDWLRQ�'LVWULFW���7KLV�DPHQGPHQW�FKDQJHV�WKH�SURFHVV�IRU�ZKLFK�WR�
DSSO\�IRU�LPSDFWV�ZLWKLQ�ZHWODQGV�RU�WKHLU�EXIIHUV�IURP�D�VSHFLDO�H[FHSWLRQ�WR�D�FRQGLWLRQDO�XVH�
SHUPLW��7KLV�FUHDWHV�SURFHGXUDO�HIILFLHQFLHV�DQG�DOORZV�IRU�PRUH�WKRXJKWIXO�SURWHFWLRQ�RI�ZHWODQG�
UHVRXUFHV� 

· 6HFWLRQ����-������7KLV�DPHQGPHQW�FODULILHV�WKH�PHDVXUHPHQW�RI�WKH�VL]H�RI�DQ�DFFHVVRU\�GZHOO�
LQJ�XQLW�DQG�DOVR�DIILUPV�WKDW�WKH�VHSWLF�V\VWHPV�PXVW�EH�LQ�FRQIRUPDQFH�ZLWK�VWDWH�ODZ� 

&RPPHUFLDO�DQG�5HVLGHQWLDO�'HYHORSPHQW�$FWLYLW\� 

7KHUH�ZHUH���UHVLGHQWLDO�VXEGLYLVLRQ�SODQV�DSSURYHG�LQ�������ZLWK�D�WRWDO�RI����KRXVH�ORWV���7DN�
LQJ�LQWR�FRQVLGHUDWLRQ�WKDW�WKH�SDUHQW�ORWV�RI�WKHVH�VXEGLYLVLRQV�ZHUH�SUH-H[LVWLQJ�KRXVH�ORWV��WKLV�HTXDWHV�
WR�D�WRWDO�RI���QHZO\�FUHDWHG�KRXVH�ORWV��$�VXEGLYLVLRQ�RI�����/RZHOO�5RDG�FUHDWHG�D�ORW�RQ�ZKLFK�D�VLWH�
SODQ�ZDV�DSSURYHG�IRU�DQ���-XQLW�ZRUNIRUFH�KRXVLQJ�GHYHORSPHQW��7KH�(DJOH¶V�1HVW�SURMHFW�EHJDQ�FRQ�
VWUXFWLQJ�IRXU�KRPHV�ZLWKLQ�WKH�ILUVW�SKDVH�RI�WKH�GHYHORSPHQW�LQ�ODWH������ 

 
7DEOH��-�3ODQQLQJ�%RDUG�$SSURYDOV����� 

 
 
 
 
 
 

����������������������������������������������������������������������������������������������������LQFOXGHV�SDUHQW-ORW 

(OHFWLRQ�RI�3ODQQLQJ�%RDUG�2IILFHUV 

7KH�HOHFWLRQ�RI�3ODQQLQJ�%RDUG�RIILFHUV�LV�KHOG�DQQXDOO\�GXULQJ�WKH�VHFRQG�UHJXODU�PHHWLQJ�LQ�-DQXDU\��
7KH�IROORZLQJ�PHPEHUV�ZHUH�HOHFWHG�DV�RIILFHUV�IRU�WKH�\HDU� 

&KDLUPDQ��7LPRWK\�0DOOH\ 
9LFH-&KDLUPDQ��-RUGDQ�8OHU\ 
6HFUHWDU\��:LOOLDP�&ROOLQV 

(PSOR\HHV 

%ULDQ�*URWK�$,&3��7RZQ�3ODQQHU 
%URRNH�'XERZLN��$GPLQLVWUDWLYH�$LGH 
 

3ODQQLQJ�%RDUG�0HPEHUV�DV�RI�'HFHPEHU������ZLWK�GDWHV�RI�WHUP�H[SLUDWLRQ 

7LPRWK\�0DOOH\��0HPEHU������  :LOOLDP�&ROOLQV��0HPEHU������  
-RUGDQ�8OHU\��0HPEHU������  &KDUOHV�%UDFNHWW��0HPEHU������ 
'LOORQ�'XPRQW��0HPEHU������������������� (G�9DQ�GHU�9HHQ��0HPEHU������ 
(OOLRWW�9HORVR��$OW���������  5RJHU�&RXWX��6HOHFWPDQ�/LDLVRQ 
0DULO\Q�0F*UDWK��6HOHFWPDQ�$OW�  

 

5HVSHFWIXOO\�6XEPLWWHG� 

 

 
%ULDQ�*URWK��$,&3 
7RZQ�3ODQQHU 

�ƉƉƌŽǀĞĚ�^ƵďĚŝǀŝƐŝŽŶ�WůĂŶƐ ϰ 

�ƉƉƌŽǀĞĚ�,ŽƵƐĞ�>ŽƚƐΎ ϭϭ 

�ƉƉƌŽǀĞĚ�KƚŚĞƌ�,ŽƵƐŝŶŐ�hŶŝƚƐ ϴϭ 

�ƉƉƌŽǀĞĚ�^ŝƚĞ�WůĂŶƐ ϳ 

�ƉƉƌŽǀĞĚ�DŝŶŽƌ�^ŝƚĞ�WůĂŶƐ ϳ 
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:LOOLDP�0��$YHU\��-U� 
&KLHI�RI�3ROLFH 

&DSWDLQ�7DG�.��'LRQQH 
2SHUDWLRQV�%XUHDX 

&DSWDLQ�'DYLG�$��&D\RW 

+XGVRQ�3ROLFH�'HSDUWPHQW 
�����$QQXDO�5HSRUW 

7R�WKH�7RZQ�RI�+XGVRQ� 
6XEPLWWHG�E\� 

&KLHI�RI�3ROLFH�:LOOLDP�0��$YHU\�-U� 

,W� LV�DQ�KRQRU�WR�SUHVHQW�WKH�&LWL]HQV�RI�+XGVRQ��DV�\RX¶UH�QHZO\�DSSRLQWHG�&KLHI�RI�3ROLFH�� WKH������
$QQXDO�7RZQ�5HSRUW��,Q�)HEUXDU\�RI�������&KLHI�-DVRQ�/DYRLH�UHWLUHG�DIWHU����\HDUV�RI�VHUYLFH�WR�WKH�
7RZQ�RI�+XGVRQ��,�ZRXOG�OLNH�WR�WKDQN�&KLHI�/DYRLH�IRU�DOO�KH�KDV�GRQH�IRU�RXU�JUHDW�FRPPXQLW\�� 

7KH�SDVW�\HDU�\RXU�SROLFH�GHSDUWPHQW�KDV�KDG�LWV�FKDOOHQJHV��EXW�,�FDQ�DVVXUH�\RX�WKH�PHQ�DQG�ZRPHQ�
ZKR�FRPSULVH�WKH�+XGVRQ�3ROLFH�'HSDUWPHQW�KDYH�PHW�WKHP�KHDG�RQ���$V�\RX�ZLOO�VHH�ZH�ZHUH�HOHYHQ�
�����SROLFH�RIILFHUV�VKRUW�IRU�PRVW�RI�������7KH�YDFDQFLHV�ZHUH�D�UHVXOW�RI�VRPH�RIILFHUV�UHWLULQJ��ZKLOH�
RWKHUV�OHIW�IRU�GLIIHUHQW�RSSRUWXQLWLHV�ZLWK�DUHD�SROLFH�GHSDUWPHQWV��DQG�WKH�)HGHUDO�*RYHUQPHQW��� 

7KH�+XGVRQ�3ROLFH�(PSOR\HHV��VZRUQ�DQG�FLYLOLDQ��ZRUNHG�WLUHOHVVO\�RQ�RXU�UHFUXLWPHQW�HIIRUWV��DQG�DV�
RI�1RYHPEHU���WK��,�ZDV�SOHDVHG�WR�UHSRUW�WKH�+XGVRQ�3ROLFH�ZDV�RQFH�DJDLQ�DW�IXOO�VWDII���$OWKRXJK��DW�
IXOO�VWDII��LW�WDNHV�DSSUR[LPDWHO\���PRQWKV�EHIRUH�\RX�ZLOO�VHH�RXU�QHZHVW�RIILFHUV�SDWUROOLQJ�WKH�VWUHHWV�
RI�+XGVRQ�E\�WKHPVHOYHV��7KHVH�RIILFHUV�DUH�PDQGDWHG�WR�DWWHQG�SDVV�WKH����ZHHN�1HZ�+DPSVKLUH�3R�
OLFH�$FDGHP\��DV�ZHOO�DV��D�ULJRURXV�)LHOG�7UDLQLQJ�SURFHVV�ZKHUH�WKH\�DUH�SDUWQHUHG�ZLWK�D�VHQLRU�RI�
ILFHU�ZKR�FRQGXFWV�FRQVWDQW�³RQ�WKH�MRE�WUDLQLQJ´�� 

,Q������� WKH�+XGVRQ�3ROLFH�'HSDUWPHQW�DQQRXQFHG� WKH\�ZHUH�DW� WKH�EHJLQQLQJ�VWDJHV�RI� VWXG\LQJ� WKH�
FXUUHQW�EXLOGLQJ��DQG�WKDW�LQ�)LVFDO�<HDU������ZH�ZRXOG�EH�FRQGXFWLQJ�D�1HHGV�$VVHVVPHQW�RQ�WKH�3R�
OLFH�6WDWLRQ��7KH�+XGVRQ�3ROLFH�PRYHG�LQWR�WKH�VWDWLRQ�LQ�-XO\�RI�������8QIRUWXQDWHO\��ZKHQ�&KLHI�*HQ�
GURQ��UHWLUHG��VWDUWHG�WKH�SURFHVV�RI�EXLOGLQJ�D�QHZ�SROLFH�VWDWLRQ�WKH�PRQH\�ZDV�FXW�LQ�KDOI��ZKLFK�LQ�
WXUQ�UHGXFH�WKH�VL]H�RI�WKH�EXLOGLQJ�WR��������VTXDUH�IHHW��,Q�������WKH�+XGVRQ�3ROLFH�'HSDUWPHQW�FRQ�
VLVWHG�RI����VZRUQ�RIILFHUV�DQG����FLYLOLDQ�HPSOR\HHV��,Q�WKH�SDVW����\HDUV��WKH�+XGVRQ�3ROLFH�'HSDUW�
PHQW¶V�FDOOV�IRU�VHUYLFH�DQG�VWDIILQJ�KDYH�LQFUHDVHG�GUDPDWLFDOO\��:H�FXUUHQWO\�KDYH����VZRUQ�RIILFHUV�
DQG����FLYLOLDQ�HPSOR\HHV���'XULQJ�WKH�\HDUV�ZH�KDYH�UHGHVLJQHG�ZRUNVSDFHV�LQ�DQ�DWWHPSW�WR�DFFRPPR�
GDWH�RXU�VSDWLDO�QHHGV��KRZHYHU�+3'�LV�QRZ�DW�D�SRLQW�ZKHUH�ZH�0867�DGG�RQ��DQG�UHQRYDWH�WKH�H[LVW�
LQJ�VWUXFWXUH���,Q�-XO\�RI�������,�UHTXHVWHG�DQ�LQGHSHQGHQW�DVVHVVPHQW�RI�WKH�FXUUHQW�DQG�DQWLFLSDWHG�VSD�
WLDO�QHHGV���0XQLFLSDO�5HVRXUFHV�,QFRUSRUDWHG��05,��FRPSOHWHG�D�WKRURXJK�DVVHVVPHQW��,�ZHOFRPH�WKH�
UHVLGHQWV�RI�+XGVRQ�WR�YLVLW�RXU�ZHEVLWH�XQGHU�WKH�'HSDUWPHQW�1HZV�UHDG�UHYLHZ�WKH�VSDWLDO�QHHGV�UH�
SRUW��:LWK� WKH�DVVLVWDQWV�RI�+XGVRQ�&DEOH�7�9��� WKH�+XGVRQ�3ROLFH�SXW� WRJHWKHU�D�9LUWXDO�7RXU�RI�RXU�
FXUUHQW�IDFLOLW\�ZKLFK�ZDV�DOVR�PDGH�DYDLODEOH�RQ�RXU�GHSDUWPHQW�ZHEVLWH����,�ZRXOG�OLNH�WR�SHUVRQDOO\�
WKDQN�RXU�SDUWQHUV�DW�+&79�IRU�WKHLU�VXSSRUW�DQG�GHGLFDWLRQ�WR�WKH�7RZQ�RI�+XGVRQ�DQG�WKH�+XGVRQ�3R�
OLFH�'HSDUWPHQW�WKURXJKRXW�WKLV�SURMHFW�� 

72:1�2)�+8'621 

3ROLFH�'HSDUWPHQW 
3DUWQHUV�ZLWK�WKH�&RPPXQLW\ 

 
��&RQVWLWXWLRQ�'ULYH��+XGVRQ��1HZ�+DPSVKLUH������ 

9RLFH�77<����������-�����&ULPH�/LQH����������-�����)D[����������-���� 

$�1$7,21$//<�$&&5(',7('�/$:�(1)25&(017�$*(1&< 
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$W�WKH�RQVHW�RI�WKH�DGGLWLRQ�UHQRYDWLRQ�SURMHFW��,�FRQWDFWHG�DQ�H[SHULHQFH�DQG�SURYHQ�3URMHFW�0DQDJHU��
IRUPHU�%RDUG� RI�6HOHFWPHQ�7HG�/XV]H\��0U��/XV]H\� KDV� EHHQ� LQVWUXPHQWDO� LQ�PHQWRULQJ� WKH�+XGVRQ�
3ROLFH�$GPLQLVWUDWLRQ�GXULQJ�WKH�LQLWLDO�SKDVHV�RI�WKLV�SURMHFW��0U��/XV]H\��RQ�EHKDOI�RI�WKH�HQWLUH�SROLFH�
GHSDUWPHQW��,�ZRXOG�OLNH�WR�WKDQN�\RX�IRU�DOO�RI�\RXU�KDUG�ZRUN��WLPH��DQG�GHGLFDWLRQ�WRZDUGV�WKLV�RQJR�
LQJ�SURMHFW��<RX�DUH�FHUWDLQO\�DQ�DVVHW�WR�WKH�+XGVRQ�&RPPXQLW\�� 

/DVWO\��,�ZRXOG�EH�UHPLVHG�LI�,�GLGQ¶W�WKDQN��DQG�UHFRJQL]H�WKH�HQWLUH�%RDUG�RI�6HOHFWPHQ�DQG�WKH�7RZQ�$G�
PLQLVWUDWRU�6WHYH�0DOL]LD�IRU�WKHLU�JXLGDQFH�DQG�VXSSRUW�WKURXJKRXW�P\�ILUVW�\HDU�DV�&KLHI�RI�3ROLFH��7KH�SR�
OLFH�GHSDUWPHQW�KDV�DFFRPSOLVKHG�VR�PXFK�GXULQJ�WKLV�\HDU��KRZHYHU�WKLV�ZRXOG�QRW�KDYH�EHHQ�SRVVLEOH�ZLWK�
RXW�\RX��7KDQN�\RX�DJDLQ��DQG�,�ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�HDFK�DQG�HYHU\�RQH�RI�\RX�PRYLQJ�IRUZDUG�� 

&RQFHUQ� 

$�PDMRU�FRQFHUQ�WKH�+XGVRQ�3ROLFH�'HSDUWPHQW�IDFHG�WKLV�\HDU�ZDV�WKH�VWDWH�RI�RXU�3ROLFH�5DGLR�,QIUD�
VWUXFWXUH�DQG�WKH�WKUHH�'LVSDWFK�&RQVROHV���7KH�+XGVRQ�3ROLFH�'HSDUWPHQWV�UDGLR�V\VWHP�KDV�EHHQ�RXW�
GDWHG�IRU�VHYHUDO�\HDUV�DQG�ZDV�LQ�GHVSHUDWH�QHHG�RI�EHLQJ�UHSODFHG���7KH�+XGVRQ�)LUH�'HSDUWPHQW�DQG�
+XGVRQ�3ROLFH�'HSDUWPHQW�ZRUNHG�FROODERUDWLYHO\�ZLWK�+XGVRQ�,�7��'HSDUWPHQW�WR�UHPHG\�WKLV�FRQFHUQ���
)LUH�&KLHI�5RE�%X[WRQ�DQG�,�DUH�SOHDVHG�DQG�WKDQNIXO�WKDW�LQ�HDUO\������WKH�7RZQ�RI�+XGVRQ�ZLOO�KDYH�
QHZ�UDGLR�V\VWHP�LQVWDOOHG��7KH�UDGLR�V\VWHP�DQG�UHODWHG�LQIUDVWUXFWXUH�LV�LPSHUDWLYH�WR�NHHS�\RXU�ILUVW�
UHVSRQGHUV��SROLFH�DQG�ILUH��VDIH�ZKLOH�SHUIRUPLQJ�WKHLU�GXWLHV���� 

0HQWDO�+HDOWK� 

2XU� DWWHPSWHG� VXLFLGH� DQG� FRPPLWWHG� VXLFLGH� UDWH� KDG� MXPSHG� GUDPDWLFDOO\� LQ� ����� ������ DQG� �����
�������7KDQNIXOO\��WKH�+XGVRQ�3ROLFH�'HSDUWPHQW�KDV�VHHQ�WKHVH�QXPEHUV�GHFUHDVH�LQ��������7KLV�\HDU�
ZH� UHVSRQGHG� WR�����&DOOV� IRU�6HUYLFH� IRU� DWWHPSWHG� VXLFLGHV� DQG�FRPPLWWHG� VXLFLGHV�� �$OWKRXJK�RXU�
FDOOV�KDYH�GHFUHDVHG�LW�LV�VWLOO�FRQFHUQLQJ�WR�WKH�3ROLFH�'HSDUWPHQW��� 

,W� LV� LPSHUDWLYH� IRU�FLWL]HQV� WR� OLVWHQ� WR� WKHLU� ORYH�RQHV�� IULHQGV��FR-ZRUNHUV�HWF��2IWHQ�� WKURXJKRXW� WKH�
\HDU�WKH�+XGVRQ�3ROLFH�OHDUQHG�IURP�IDPLOLHV�WKDW�WKHUH�ZHUH�VXEWOH�FOXHV�WKDW�D�YLFWLP�ZDV�GLVSOD\LQJ�
VXLFLGDO�EHKDYLRU��$JDLQ��WKHVH�FOXHV�FDQ�EH�VXEWOH�VXFK�DV��ZLWKGUDZLQJ�IURP�IDPLO\�DQG�IULHQGV��,I�\RX�
NQRZ�VRPHRQH�LQ�QHHG�RI�KHOS�SOHDVH�GR�QRW�KHVLWDWH�WR�JHW�WKLV�SHUVRQ�SURIHVVLRQDO�KHOS�� 

7KH�+XGVRQ�3ROLFH�'HSDUWPHQW�LV�KRSHIXO�RXU�VXLFLGH�FDOOV�IRU�VHUYLFH�ZLOO�FRQWLQXH�WR�WUHQG�GRZQZDUG�
LQ������� 
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&RPPXQLW\�&RQFHUQV� 
 
2SLDWHV�,OOLFLW�'UXJV 

,Q������� WKH�+XGVRQ�3ROLFH�'HSDUWPHQW�VDZ�WKH�ILUVW�GHFUHDVH�LQ�RYHUGRVH�FDOOV�VLQFH������� �7KLV�GH�
FUHDVH�FDQ�EH�FRQWULEXWHG�WR�PDQ\�IDFWRUV�LQFOXGLQJ�WKH�KDUG�ZRUN�RI�ODZ�HQIRUFHPHQW��HGXFDWLRQ��WUHDW�
PHQW��DQG�DFFHVV�WR�1DUFDQ�� �:KLOH� WKLV�LV�D�SRVLWLYH�VWHS�LQ� WKH�ULJKW�GLUHFWLRQ��+HURLQ��)HQWDQ\O��DQG�
RWKHU�LOOLFLW�GUXJV�FRQWLQXH�WR�EH�D�PDMRU�SUREOHP�LQ�+XGVRQ�� �$Q�DODUPLQJ�WUHQG�/DZ�(QIRUFHPHQW�LV�
VHHLQJ� LQ�WKH�DUHD� LV� WKH� LQFUHDVH�LQ�0HWKDPSKHWDPLQH�� �0HWKDPSKHWDPLQH�QRW�RQO\�EULQJV�ZLWK�LW� WKH�
GDQJHUV�DVVRFLDWHG�ZLWK�XVH��EXW�WKH�H[WUHPH�KD]DUGV�WKDW�DUH�FUHDWHG�GXULQJ�WKH�PDQXIDFWXULQJ�SURFHVV���
7KH�+XGVRQ�3ROLFH�'HSDUWPHQW�LV�GHGLFDWHG�WR�ILQGLQJ�QHZ�ZD\V�WR�FRPEDW�WKLV�HYHU�SUHVHQW�GUXJ�SURE�
OHP��DQG�LQ������ZH�ZLOO�EH�VWDUWLQJ�D�WZR�PDQ�1DUFRWLFV�,QYHVWLJDWLRQ�8QLW��1,8����7KH�1,8�ZLOO�ZRUN�
XQGHU�WKH�GLUHFWLRQ�RI�WKH�GHWHFWLYH�FRPPDQGHU�DQG�ZLOO�ZRUN�FORVHO\�ZLWK�RXU�ORFDO�DQG�IHGHUDO�SDUWQHUV�
WR�FRQWLQXH�PRYLQJ�IRUZDUG�LQ�WKLV�ILJKW��� 

7KH�+XGVRQ�3ROLFH�'HSDUWPHQW�ZRXOG�HQFRXUDJH�DQ\RQH�ZKR�LV�DEXVLQJ�GUXJV�WR�UHDFK�RXW�DQG�JHW�KHOS���
:H�FDQ�DVVLVW�\RX�ZLWK�ILQGLQJ�WKH�UHVRXUFHV�WKDW�DUH�DYDLODEOH�WR�KHOS�\RX�RU�D�ORYHG�RQH�JHW�RII�WKHVH�
GDQJHURXV�GUXJV���������������� 
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6WDWLVWLFV� 
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7UDIILF�DQG�&ROOLVLRQV�� 

7KH�+XGVRQ�3ROLFH�'HSDUWPHQW�KDV� VHHQ�D� ODUJH� UHGXFWLRQ�RI� WUDIILF�FROOLVLRQV� LQ������� � ,Q������� WKH�
+XGVRQ�3ROLFH�UHVSRQGHG�WR�����UHSRUWDEOH�PRWRU�YHKLFOH�FROOLVLRQV��,Q�������WKH�+XGVRQ�3ROLFH�'HSDUW�
PHQW�UHVSRQGHG�WR����� 

5HSRUWDEOH�FROOLVLRQV��)XUWKHU�LQ�������ZH�UHVSRQGHG�DQG�LQYHVWLJDWHG�WZR�IDWDO�FUDVKHV��7KH�ILUVW�IDWDOL�
W\�WRRN�SODFH�RQ�5RELQVRQ�5RDG��DQG�VHFRQG�RFFXUUHG�RQ�5WH������QHDU�WKH�*UHHOH\�6WUHHW�LQWHUVHFWLRQ���
:H�XUJH�DOO�PRWRULVW� WR�GULYH�ZLWK�GXH�FDUH�IRU�RWKHUV��DQG�GRQ¶W�DOORZ�\RXUVHOI� WR�EHFRPH�GLVWUDFWHG�
ZKLOH�RSHUDWLQJ�D�PRWRU�YHKLFOH�� 

7KH�SROLFH�GHSDUWPHQW�KDV�UHFHLYHG�QXPHURXV�FRPSODLQWV�UHJDUGLQJ�WKH�LQWHUVHFWLRQ�RI�/RZHOO�5RDG�DQG�
WKH�6DJDPRUH�%ULGJH��$V�PRVW�RI�\RX�NQRZ�WKLV�LQWHUVHFWLRQ�LV�FRQJHVWHG�PRVW�GD\V��DQG�PRWRULVW�FRQ�
WLQXRXVO\�JR� WKURXJK� WKLV� LQWHUVHFWLRQ� DJDLQVW� WKH� UHG� WUDIILF� OLJKWV��7KH�%26�DQG� WKH�7RZQ�(QJLQHHU�
KDYH�ZRUNHG�ZLWK�WKH�1+�'27�LQ�DQ�HIIRUW�WR�SUHYHQW�IXUWKHU�VHULRXV�DFFLGHQWV�DQG�YLRODWLRQV��0RYLQJ�
IRUZDUG�LQWR�������WKH�+XGVRQ�3ROLFH�ZLOO�FRQWLQXH�WR�FORVHO\�PRQLWRU�DQG�HQIRUFH�PRWRU�YHKLFOH�YLROD�
WLRQV�DW�WKLV�LQWHUVHFWLRQ�� 

,QLWLDWLYHV� 

&$/($�–�1DWLRQDO�$FFUHGLWDWLRQ 

����� ZDV� WKH� ILUVW� ³UHYLHZ� \HDU´� LQ� PDLQWDLQLQJ� FRPSOLDQFH� ZLWK� &$/($� XQGHU� WKH� VL[WK� HGLWLRQ���
0DUFK�������ZH�VXEPLWWHG�RXU�DQQXDO�UHSRUW�DQG�DQ�DVVHVVRU�UHYLHZHG�FKRVHQ�ILOHV�RII-VLWH���:H�ZHUH�
IRXQG�LQ�FRPSOLDQFH�DQG�XS�WR�GDWH�LQ�RXU�SURRIV��������LV�RXU�QH[W�RQ-VLWH�LQVSHFWLRQ�DQG�UHYLHZ�IURP�D�
WHDP�RI�DVVHVVRUV���:H�ZLOO�FRQWLQXH�WR�ORRN�IRU�LQQRYDWLYH�ZD\V�WR�FRQWLQXH�WR�SURYLGH�D�SURIHVVLRQDO�
VHUYLFH�WR�RXU�FRPPXQLW\�� 

&RPPXQLW\�3URJUDPV�DQG�(YHQWV� 

&LWL]HQ�3ROLFH�$FDGHP\���$QRWKHU�JUHDW�JURXS�RI����SHRSOH�SDUWLFLSDWHG�LQ�WKH���WK�&LWL]HQ�3ROLFH�$FDG�
HP\�ZKLFK�VWDUWHG�LQ�$SULO���7KLV�RQH�QLJKW�D�ZHHN�IRU����ZHHN�SURJUDP�GLVFXVVHV�WKLQJV�OLNH�':,�LQ�
YHVWLJDWLRQV�� FRXUW� SURFHHGLQJV�� QDUFRWLF� LQYHVWLJDWLRQV�� FULPH� VFHQH� SURFHVVLQJ�� +3'� VSHFLDOW\� XQLWV�
DQG�D�ILHOG�WULS�WR�WKH�����&HQWHU�LQ�&RQFRUG���0DQ\�SDUWLFLSDQWV�LQ�WKLV�SURJUDP�VWDWH�WKH\�ZLVKHG�LW�ZDV�
PDQGDWRU\�IRU�DOO�UHVLGHQWV�WR�JR�WKURXJK��� 

<RXWK�3ROLFH�$FDGHP\������MXYHQLOHV¶�DJHV�UDQJLQJ�IURP����WR����SDUWLFLSDWHG�LQ�WKH������<RXWK�3ROLFH�
$FDGHP\�� � 7KH�$FDGHP\� SURYLGHV� OHDUQLQJ� H[SHULHQFHV� RQ� WRSLFV� VXFK� DV� 3ROLFH�.��� 3DWURO� 'XWLHV��
/DZV�RI�$UUHVW��DQG�&ULPLQDO�,QYHVWLJDWLRQV���,W¶V�DQ�RSSRUWXQLW\�WR�LQWHUDFW�ZLWK�+XGVRQ�3ROLFH�2IILFHUV�
WR�IRVWHU�UHVSRQVLEOH�FLWL]HQVKLS�DQG�OHDGHUVKLS�VNLOOV� 

1DWLRQDO�1LJKW�2XW� 7KH�+XGVRQ�3ROLFH�'HSDUWPHQW�DQG�5RGJHUV�0HPRULDO�/LEUDU\�KRVWHG�D�FRPPXQL�
W\�EORFN�SDUW\�DOVR�NQRZQ�DV�1DWLRQDO�1LJKW�2XW��7KLV�SDUW\�ZDV�D�KXJH�VXFFHVV���&RPPXQLW\�PHPEHUV�
ZHUH�DEOH� WR�HQMR\�³WRXFK�D� WUXFN´��3RQ\�5LGHV�� IDFH�SDLQWLQJ��D�GXQN� WDQN�DQG�D�ZDWHU�EDOORRQ� ILJKW�
ZLWK�+XGVRQ�3ROLFH�2IILFHUV��1DWLRQDO�1LJKW�2XW�ZDV�VXFK�D�JUHDW�RSSRUWXQLW\�IRU�RXU�+XGVRQ�2IILFHUV�
WR�LQWHUDFW�ZLWK�WKH�FRPPXQLW\�RQ�D�SHUVRQDO�OHYHO��7KHUH�ZHUH�SOHQW\�RI�IUHH�DFWLYLWLHV�DQG�FRPPXQLW\�
VDIHW\�YHQGRU�ERRWKV�IRU�HYHU\�DJH�WR�HQMR\���7KH�QLJKW�HQGHG�ZLWK�DQ�RXWGRRU�IDPLO\�PRYLH��7KH�UHDF�
WLRQ�IURP�WKH�FRPPXQLW\�ZDV�VR�SRVLWLYH��IRONV�KDYH�DOUHDG\�LQTXLUHG�DERXW�QH[W�\HDU���:H�SODQ�WR�KDYH�
D�ELJJHU�HYHQW�QH[W�\HDU� 

$$53���+XGVRQ�3ROLFH�GLG�QRW�FRQGXFW�DQ\�$$53�6DIH�'ULYLQJ�FODVVHV�GXULQJ�WKLV�\HDU�GXH�WR�PLQL�
PXP�VWDIILQJ�� �2QFH�ZH�DUH�DW� IXOO� VWDIILQJ��ZH�ZLOO�EH�DEOH� WR� VFKHGXOH�FODVVHV�DJDLQ�� �7KLV� WZR�GD\�
�WKUHH�KRXUV�HDFK�GD\��LV�SHUVRQDOL]HG�IRU�SHRSOH�RYHU����\HDUV�RI�DJH��DQG�PDQ\�PD\�EHQHILW�ZLWK�D�GLV�
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FRXQWHG�LQVXUDQFH�UDWH�MXVW�E\�WDNLQJ�WKH�FRXUVH���3DUWLFLSDQWV�DUH�UHPLQGHG�RI�VDIH�GULYLQJ�KDELWV�DQG�DUH�
PDGH�DZDUH�RI�YDULRXV�GDQJHUV�HQFRXQWHUHG�ZKLOH�GULYLQJ���� 

'UXJ�7DNH�%DFN�3URJUDP���:H�FROOHFWHG�������SRXQGV��HLJKW\�–�WZR������PRUH�SRXQGV�WKDQ�ODVW�\HDU��RI�
XQXVHG�SUHVFULSWLRQ�PHGLFDWLRQV���:H�KDYH�D�GURS�RII�ER[�LQ�WKH�OREE\�ZKHUH�SHRSOH�FDQ�GURS�RII�WKHLU�
XQXVHG�PHGLFDWLRQV�WR�XV�IRU�GLVSRVDO���8QXVHG�PHGLFDWLRQV�VKRXOG�QRW�EH�GLVSRVHG�RI�GRZQ�WRLOHWV�DQG�
LQWR�WKH�VHZHU�V\VWHP���:H�DOVR�SDUWLFLSDWH�LQ�WZR�GUXJ�WDNH�EDFN�SURJUDPV�ZLWK�WKH�'($����2QH�LV�LQ�WKH�
VSULQJ�DQG�WKH�RWKHU�GXULQJ�WKH�IDOO�� 

%ORRG�'ULYHV���0DVWHU�3DWURO�2IILFHU�$GDP�/LVFKLQVN\�GLG�DQ�RXWVWDQGLQJ�MRE�RUJDQL]LQJ�RXU�5HG�&URVV�
EORRG�GULYH��:H�DUH�YHU\�IRUWXQDWH�IRU�DOO�WKH�DVVLVWDQFH�ZH�JHW�LQ�SXWWLQJ�WKLV�HYHQW�WRJHWKHU��$�VSHFLDO�
WKDQN�\RX�WR�DOO�WKH�YROXQWHHUV�DQG�EXVLQHVVHV�WKDW�GRQDWH�WLPH�DQG�IRRG����7KH�SODQQLQJ�DQG�H[HFXWLRQ�RI�
WKLV�HYHQW�LV�YHU\� WD[LQJ�RQ� WKH�RIILFHU�DQG�GHSDUWPHQW�� �0RYLQJ�IRUZDUG��7KH�+XGVRQ�3ROLFH�'HSDUW�
PHQW�ZLOO�EH�KRVWLQJ�RQO\�RQH�5HG�&URVV�%ORRG�GULYH�SHU�\HDU� 

7R\�'ULYH��LQ�SDUWQHUVKLS�ZLWK�WKH�'DUWPRXWK�+RVSLWDO�DQG�&+D'�ZH�FROOHFWHG�D�WUXFN�IXOO�RI�WR\V�IRU�
FKLOGUHQ�LQ�QHHG�� 
 
&RPIRUW�'RJ��+DYHQ� 
 
7KH�+XGVRQ�3ROLFH�'HSDUWPHQW�LV�HPEDUNLQJ�RQ�D�QHZ�SURJUDP�LQYROYLQJ�D�&RPIRUW�'RJ��7KH�IXQFWLRQ�
RI�WKH�&RPIRUW�'RJ�LV�WR�SURYLGH�LQWHUDFWLRQ�GXULQJ�LQYHVWLJDWLRQV�LQYROYLQJ�FKLOGUHQ�RU�DGXOWV�WR�UHGXFH�
DQ[LHW\�DQG�LQFUHDVH�FRPPXQLFDWLRQ��WR�SURYLGH�FRPIRUW�IRU�SHRSOH�GXULQJ�WLPHV�RI�FULVLV��DQG�WR�SURYLGH�
DLG�DQG�FRPIRUW� WR� LQGLYLGXDOV�DQG� WKH�FRPPXQLW\� LPSDFWHG�E\�YLROHQFH�� WUDJHG\�RU� WUDXPDWLF�HYHQWV��
7KH�&RPIRUW�'RJ�FDQ�EH�XVHG�LQ�D�YDULHW\�RI�ZD\V��7KH�JRDO��KRZHYHU��LV�WR�XVH�WKH�&RPIRUW�'RJ�GXULQJ�
D�FULVLV�WR�FDOP�SHRSOH�GRZQ�VR�SROLFH�FDQ�PRUH�HIIHFWLYHO\�SURYLGH�DVVLVWDQFH��7KH�&RPIRUW�'RJ�LV�DOVR�
XVHG�WR�DLG�ILUVW�UHVSRQGHUV�LQ�WLPHV�RI�QHHG�DQG�KHOS�WKHP�PDLQWDLQ�PRUDOH�GXULQJ�GLIILFXOW�WLPHV�� 

 
7KH�3ROLFH�'HSDUWPHQW�VDLG�JRRG�E\H�WR�VHYHUDO�HPSOR\HHV�LQ������� 
 
*RLQJV� 
 

· &KLHI�-DVRQ�/DYRLH�UHWLUHG�DIWHU�VHUYLQJ�WKH�7RZQ�IRU����\HDUV��+H�KDV�HQWHUHG�WKH�SULYDWH�VHFWRU��
:H�ZLVK�KLP�DQG�KLV�IDPLO\�WKH�YHU\�EHVW�DV�WKH\�VWDUW�WKLV�QHZ�FKDSWHU�� 

 
· &DSWDLQ�-DVRQ�/XFRQWRQL� DOVR� UHWLUHG�DIWHU� VHUYLQJ� WKH�7RZQ� IRU����\HDUV�� �&DSWDLQ�/XFRQWRQL�

MRLQHG�WKH�:HQKDP��0DVVDFKXVHWWV�3ROLFH�'HSDUWPHQW�DV�D�'HWHFWLYH��:H�ZLVK�KLP�DQG�KLV�IDP�
LO\�WKH�YHU\�EHVW��� 

 
· 6JW��7RP�6FRWWL�GHSDUWHG�+XGVRQ�3'��DQG�LV�QRZ�HPSOR\HG�E\�WKH�/LWFKILHOG�3ROLFH�'HSDUWPHQW�

DV�D�'HWHFWLYH�� 
 

· 6JW��'DQ�&RQOH\�GHSDUWHG�+XGVRQ�3'��DQG�QRZ�HPSOR\HG�E\�WKH�*RIIVWRZQ�3ROLFH�'HSDUWPHQW�
DV�D�'HWHFWLYH�/LHXWHQDQW�� 

 
· 'HWHFWLYH�:LOO�.HZ�GHSDUWHG�+XGVRQ�3'��DQG�LV�QRZ�HPSOR\HG�E\�7KH�'HSDUWPHQW�RI�+RPH�

ODQG�6HFXULW\�� 
 

· 032�%ULDQ�0RUJDQ�GHSDUWHG�+XGVRQ�3'��DQG�LV�QRZ�HPSOR\HG�E\�WKH�/LWFKILHOG�3ROLFH�'HSDUWPHQW�� 
 

· 032�3DW�0RUULVVH\�GHSDUWHG�+XGVRQ�3'��DQG� LV�QRZ�HPSOR\HG�E\� WKH�1HZ�+DPSVKLUH�6WDWH�
3ROLFH� 

· 2IILFHU�7\OHU�7RQH\�GHSDUWHG�+XGVRQ�3'��DQG�LV�QRZ�HPSOR\HG�E\�WKH�0DQFKHVWHU�3ROLFH�
'HSDUWPHQW�� 
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· ,QIRUPDWLRQ�0DQDJHU�-DPLH�,VNUD�GHSDUWHG�+XGVRQ�3'��DQG�LV�QRZ�HPSOR\HG�E\�WKH�0DVVD�
FKXVHWWV�3ROLFH�$FFUHGLWDWLRQ�7HDP�� 

 
· 3DUW-WLPH�0DLQWHQDQFH�5\DQ�%LDQFKL�GHSDUWHG�+XGVRQ�3'��DQG�LV�QRZ�HPSOR\HG�E\�%R\HUV�

*DUDJH�� 
 
7KH�3ROLFH�'HSDUWPHQW�ZHOFRPHG�VHYHUDO�QHZ�SROLFH�RIILFHUV�LQ������� 
 

· 2IILFHU�'DYLG�*ODVHU��2IILFHU�/HDQGUR�6RVD��2IILFHU�*LRPDU�&RORQ��2IILFHU�6KDQH�*UD\VRQ��2I�
ILFHU�.UDLJ�+RDJ��2IILFHU�0DWWKHZ�+RUWRQ��2IILFHU�=DFK�1DUGLQL��2IILFHU�9LFWRULD�6KDZ��2IILFHU�
&HFLOLD�2UWHJD��2IILFHU�(WKDQ�%URGHOO��2IILFHU�-RKQ�3LQDUG�DQG�2IILFHU�$GDP�5R\VWRQ�� 

· :H�ZRXOG�DOVR�OLNH�WR�ZHOFRPH�RXU�QHZ�3DUW-7LPH�0DLQWHQDQFH�HPSOR\HH�&RRSHU�'RZQH\�� 

 

,�ZRXOG�OLNH�WR�FRQJUDWXODWH�DQG�ZHOFRPH�RXU�QHZHVW�HPSOR\HHV��,�ZLVK�\RX�DOO�D�VXFFHVVIXO�DQG�6$)(�
&$5((5�� 

 
�����3URPRWLRQV�� 
 
7DG�'LRQQH��'DYH�&D\RW��DQG�'DYH�%LDQFKL�ZHUH�SURPRWHG�WR�WKH�5DQN�RI�&DSWDLQ�� 

0LNH�1LYHQ��0LNH�'DYLV�DQG�6WHYH�0F(OKLQQH\�ZHUH�SURPRWHG�WR�WKH�5DQN�RI�/LHXWHQDQW�� 

.HYLQ�5LOH\��3DW�0F6WUDYLFN��DQG�3DW�%URGHULFN�ZHUH�SURPRWHG�WR�WKH�5DQN�RI�6HUJHDQW�� 

&RQJUDWXODWLRQV�DQG�WKDQN�\RX�WR�WKHVH�PHPEHUV�RI�WKH�+XGVRQ�3ROLFH�'HSDUWPHQW��,�ZLVK�\RX�WKH�EHVW�
RI�OXFN�ZLWK�\RXU�QHZ�OHDGHUVKLS�UROHV���� 

 

+XGVRQ�3ROLFH�*RDOV�IRU������ 
 

· 7R�FRQWLQXH�SURDFWLYH�UHFUXLWPHQW�RI�TXDOLILHG�FDQGLGDWHV�WKURXJK�D�GHSDUWPHQW�ZLGH�HIIRUW��
%\�DFWLYHO\�UHFUXLWLQJ�FHUWLILHG�FDQGLGDWHV��DV�ZHOO�DV�DWWHQGLQJ�FROOHJHV��MRE�IDLUV�DQG�VHHN�
LQJ�SULRU�PLOLWDU\�SHUVRQQHO�WKURXJK�QHWZRUNLQJ��VRFLDO�PHGLD�DQG�HPSOR\PHQW�ZHEVLWHV�� 

 
· 7R�PDLQWDLQ�DQ�RSHQ�FRPPXQLFDWLRQ�UHODWLRQVKLS�ZLWK�WKH�$GPLQLVWUDWLRQ��ZKLOH�SURYLGLQJ�

RXU�VWDII�ZLWK�FRPSHWLWLYH�VDODULHV��$V�WKH�+XGVRQ�3ROLFH�'HSDUWPHQW�ZLOO�FRQWLQXH�WR�EH�DQ�
RUJDQL]DWLRQ� WKDW� RSHUDWHV� LQ� D� FRKHVLYH�� WHDP-RULHQWHG� IDVKLRQ� WR� SURYLGH� TXDOLW\� VHUYLFH�
DQG�GHGLFDWLRQ�WR�WKH�FRPPXQLW\�� 

 
· 7R� VFDQ� DOO� UHFRUGV� ILOHV� �/� WKURXJK� =�� GDWHG� -XO\�� ����� DQG� SULRU� LQWR� &RQWHQW� &HQWUDO���

2QFH�WKH�ILOHV�DUH�VFDQQHG�WKH�KDUG�FRSLHV�ZLOO�EH�SXUJHG�� 
 

· 7KH�+XGVRQ�3ROLFH�'HSDUWPHQW�ZLOO�DGGUHVV�WKH�RSLRLG�DGGLFWLRQ�FULVLV�E\�ZD\�RI�D�WKUHH-
SURQJ�DSSURDFK��7KLV�DSSURDFK�LV�D�ZD\�WR�DWWDFN�WKH�FULVLV�E\�HPSKDVL]LQJ�RQ��(GXFDWLRQ��
5HKDELOLWDWLRQ�DQG�(QIRUFHPHQW�� 

 
· ,W�LV�D�JRDO�RI�WKH�+XGVRQ�3ROLFH�'HSDUWPHQW�WR�HQVXUH�WKDW�RXU�GHSDUWPHQW�LGHQWLILHG�WKRVH�

HPSOR\HHV�ZKR�DUH�LQ�QHHG�RI�DVVLVWDQFH�DQG�ZLOO�IXUWKHU�SURYLGH�WKHP�WKH�DVVLVWDQFH�WKH\�
WKURXJK�RXU�&�,�6�0�FHUWLILHG�PHPEHUV�� 

 
· ,W�LV�WKH�WRS�SULRULW\�RI�WKH�+XGVRQ�3ROLFH�'HSDUWPHQW�WR�LPSURYH�RXU�UDGLR�FRPPXQLFDWLRQV�

E\�XSJUDGLQJ�RXU�HQWLUH�V\VWHP�ZLWK�QHZ�WHFKQRORJ\��7KLV�ZLOO�LQFOXGH�XSGDWLQJ�RXU�SRUWD�
EOH�UDGLRV��RXU�GLVSDWFK�FRQVROHV�DQG�LQVWDOOLQJ�D�QHZ�WRZHU�DQG�DQWHQQD�LQIUDVWUXFWXUH�� 



�� 

 

$�1$7,21$//<�$&&5(',7('�/$:�(1)25&(017�$*(1&< 

&ORVLQJ��� 
 
�����2Q�EHKDOI�RI�WKH�+XGVRQ�3ROLFH�'HSDUWPHQW�,�ZRXOG�OLNH�WR�WKDQN�WKH�&LWL]HQV�RI�+XGVRQ��WKH�%RDUG�
RI�6HOHFWPHQ��7RZQ�$GPLQLVWUDWRU�6WHYH�0DOL]LD��DQG�P\�IHOORZ�'HSDUWPHQW�+HDGV�IRU�WKHLU�FRQWLQXHG�
VXSSRUW�DQG�JXLGDQFH�� 
 
�����7R�WKH�HPSOR\HHV�RI�WKH�+XGVRQ�3ROLFH�'HSDUWPHQW��WKDQN�\RX�IRU�DOO�\RXU�KDUG�ZRUN�DQG�GHGLFDWLRQ�
WKURXJKRXW�WKH�\HDU��:H�FDPH�WRJHWKHU�DV�D�WHDP��DQG�,�ORRN�IRUZDUG�WR�WKH�PDQ\�JUHDW�WKLQJV�\RX�ZLOO�
DOO�GR�LQ�WKH�IXWXUH�� 
 
�����,W�LV�DQ�KRQRU�DQG�D�SULYLOHJH�WR�OHDG�WKH�PHQ�DQG�ZRPHQ��VZRUQ�DQG�FLYLOLDQ�SHUVRQQHO��RI�WKH�+XG�
VRQ�3ROLFH��EXW�WKH\�DUH�WKH�UHDVRQ�WKH�+XGVRQ�3ROLFH�LV�D�1DWLRQDOO\�$FFUHGLWHG�$JHQF\��� 
 
 
6LQFHUHO\� 
 
 
 
 
:LOOLDP�0��$YHU\�-U�� 
&KLHI�RI�3ROLFH 
7RZQ�RI�+XGVRQ��1+ 

ϮϬϭϵ�,ƵĚƐŽŶ�WŽůŝĐĞ�,ĂƉƉĞŶŝŶŐƐ 

tŝŶŶŝ��ŝƉ� 

ZĞƟƌĞŵĞŶƚ�ŽĨ��ŚŝĞĨ�>ĂǀŽŝĞ� 
Θ��ĂƉƚ�>ƵĐŽŶƚŽŶŝ� 



�� 

 

KĸĐĞƌ�DĞŐŽǁĞŶ�Θ�ZĞƟƌĞĚ�^Őƚ��ƌŝŐŐƐ 
�ŽŵƉůĞƟŶŐ�ϯϬϬ�ŵŝůĞ�WŽůŝĐĞ�hŶŝƚǇ�dŽƵƌ 

^ǁĞĂƌŝŶŐ�/Ŷ��ĞƌĞŵŽŶǇ�ŽĨ�ϲ�EĞǁ�KĸĐĞƌƐ 

$�1$7,21$//<�$&&5(',7('�/$:�(1)25&(017�$*(1&< 

ϮϬϭϵ�,ƵĚƐŽŶ�WŽůŝĐĞ�,ĂƉƉĞŶŝŶŐƐ 

,W��,ŽŶŽƌ�'ƵĂƌĚ�Λ�DĞŵŽƌŝĂů��ĂǇ zŽƵƚŚ�WŽůŝĐĞ��ĐĂĚĞŵǇ 



�� 

 

�ŽŵĨŽƌƚ��ŽŐ͖�,ĂǀĞŶ 

$�1$7,21$//<�$&&5(',7('�/$:�(1)25&(017�$*(1&< 

ϮϬϭϵ�,ƵĚƐŽŶ�WŽůŝĐĞ�,ĂƉƉĞŶŝŶŐƐ 

KůĚ�,ŽŵĞ��ĂǇ—dƵŐ�ŽĨ�tĂƌ 

^ĞƌŐĞĂŶƚ�DĐ^ƚƌĂǀŝĐŬ�ƌĞĐĞŝǀŝŶŐ�KĸĐĞƌ�ŽĨ�ƚŚĞ�zĞĂƌ��ǁĂƌĚ 

ϵͬϭϭ��ĞƌĞŵŽŶǇ�Λ�>ŝďƌĂƌǇ�^ƚƌĞĞƚ�^ĐŚŽŽů 

�͘,͘/͘W͘^͘�&ƌŝŐŚƚ�EŝŐŚƚ 



�� 

 

$�1$7,21$//<�$&&5(',7('�/$:�(1)25&(017�$*(1&< 

ϮϬϭϵ�,ƵĚƐŽŶ�WŽůŝĐĞ�,ĂƉƉĞŶŝŶŐƐ 

EĂƟŽŶĂů�EŝŐŚƚ�ŽƵƚ 

^ƉĞĐŝĂů�KůǇŵƉŝĐƐ 

,W���ůŽŽĚ��ƌŝǀĞ 
,W��dŽǇ��ƌŝǀĞ 

,W��^ƉĞĐŝĂůƚǇ�hŶŝƚƐ 
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72:1�2)�+8'621 
3XEOLF�:RUNV�'HSDUWPHQW 

��&RQVWLWXWLRQ�'ULYH����ā���+XGVRQ��1HZ�+DPSVKLUH���������ā���7HO�����-���-�������ā���)D[�����-���-���� 

38%/,&�:25.6�5(3257 

 

2QFH�DJDLQ��ILVFDO�\HDU������ZDV�D�KLJKO\�SURGXFWLYH�\HDU�IRU�WKH�3XEOLF�:RUNV�'HSDUWPHQW��7KH�ZLQWHU�RI�
����������ZDV�EHORZ�DYHUDJH�LQ�VQRZ�IDOO�VR�ZH�ZHUH�DEOH�WR�FRPSOHWH�WKH�VHDVRQ�ZLWKLQ�RXU�ZLQWHU�EXGJHW� 

5RDG�SDYLQJ�DQG�UHFRQVWUXFWLRQ�LV�D�KLJKO\�YLVLEOH�DQQXDO�SURMHFW�IRU�WKH�GHSDUWPHQW��7KLV�\HDU�VRPH�RI�WKH�ODUJHVW�VWUHHWV�ZH�
UHFRQVWUXFWHG�ZHUH�3HOKDP�5RDG��)LUVW�6WUHHW�IURP�6FKRRO�6WUHHW�WR�2DNZRRG�$YHQXH�DQG�)HGHUDO�6WUHHW��6WUHHWV�ZH�PLOOHG�
DQG� RYHUODLG� LQFOXGHG�2OG�'HUU\� 6WUHHW� IURP�5RXWH� ���� WR�5RELQVRQ�5RDG� DQG�%HONQDS�5RDG� IURP�&HQWUDO�6WUHHW� WR�
0HOHQG\�5RDG��7KH�VWUHHWV�VFKHGXOHG�IRU�ILQLVKHG�SDYHPHQW�LQFOXGHG�3DUN�$YHQXH��,QGXVWULDO�'ULYH��$GDP�'ULYH��3DWULFLD�
'ULYH��%RFNHV�5RDG�DQG�7UDYHUV�6WUHHW��7KHVH�URDGV�KDG�D�QXPEHU�RI�FURVVRYHU�FXOYHUWV��FDWFK�EDVLQV��DQG�ZDWHU�JDWH�ER[HV�
UHSODFHG�EHIRUH�EHLQJ�UHFODLPHG�DQG�UHFRQVWUXFWHG�IURP�WKH�VXE-EDVH�XS��&RPSOHWLQJ�WKHVH�SDYLQJ�SURMHFWV�LQFOXGHV�GULYH�
ZD\V�EHLQJ�WLHG�LQ�DV�QHHGHG��ORDP�DQG�VHHGLQJ�DQG�UHVHWWLQJ�PDLO�ER[HV���2WKHU�WDVNV�GRQH�E\�WKH�3XEOLF�:RUNV�'HSDUWPHQW�
HDFK�\HDU�LQFOXGH�WKH�PDLQWHQDQFH�RI�VWUHHW�VLJQV��WUDIILF�OLJKWV�DQG�����ODQH�PLOHV�RI�OLQH�VWULSSLQJ��WKH�UHSDLQWLQJ�RI�����VWRS�
EDUV�����WXUQLQJ�DUURZV��KDQGLFDS�SDUNLQJ�VSRWV��VWUHHW�VZHHSLQJ��URDGVLGH�EUXVK�FXWWLQJ��DQG�WKH�PDLQWHQDQFH�RI����DFUHV�RI�
ODZQ�ZKLFK�LQFOXGH�WRZQ�EXLOGLQJV��WRZQ�SDUNV��WRZQ�FRPPRQV��FHPHWHULHV��EDOO�ILHOGV�DQG�SXPS�VWDWLRQV�� 

:H�ZRXOG� OLNH� WR�ZHOFRPH�-LP�/DYDFFKLD� DV� WKH�3XEOLF�:RUNV�6XSHUYLVRU� WR� WKH�6HZHU� DQG�'UDLQ�'HSDUWPHQW�� �+LV�
NQRZOHGJH�RI�WKH�WRZQ¶V�ZDWHU�V\VWHP�DQG�ERRVWHU�VWDWLRQV�ZLOO�EH�D�ELJ�EHQHILW�LQ�WKH�QHDU�IXWXUH��7KH�6HZHU�DQG�'UDLQV�
'HSDUWPHQW�ZLOO�FRQWLQXH�ZRUNLQJ�RQ�UHSODFLQJ�WKH�H[LVWLQJ�ROG�FOD\�VHZHU�OLQHV��UHGXFLQJ�WKH�LQIORZ�RI�ZDWHU�FDXVLQJ�KLJKHU�
WKDQ�DYHUDJH�VHZHU�IORZV�JRLQJ�WR�1DVKXD��:H�DUH�DOVR�UHVSRQVLEOH�IRU�FOHDQLQJ�DQG�IOXVKLQJ�GUDLQ�OLQHV��FURVVRYHU�SLSHV�DQG�
KXQGUHGV�RI�FDWFK�EDVLQV�WR�FRPSO\�ZLWK�WKH�06��)HGHUDO�JXLGHOLQHV��2WKHU�GXWLHV�LQFOXGH�IOXVKLQJ�DQG�PDLQWDLQLQJ�VHZHU�
OLQH�PDQKROHV��XSGDWLQJ�DQG�PDLQWHQDQFH�RI�VHYHQ�����VHZHU�SXPS�VWDWLRQV��WKH�LQVSHFWLRQV�RI�DOO�QHZ�DQG�XSJUDGHG�VHZHU�
VHUYLFHV��JDWKHULQJ�LQIRUPDWLRQ�IURP�WKH�SHUPDQHQWO\�LQVWDOOHG�VHZHU�IORZ�UHFRUGHUV�DQG�ZRUNLQJ�WR�UHGXFH�WKH�DPRXQW�RI�
JURXQG�ZDWHU�LQIORZ�LQWR�WKH�VHZHU�V\VWHP�LV�DQRWKHU�RI�WKLV�GHSDUWPHQWV�UHVSRQVLELOLWLHV� 

7KH�GHSDUWPHQW¶V�RQJRLQJ�YHKLFOH�UHSODFHPHQW� OHDVH�SXUFKDVH�SURJUDP�KDV�KHOSHG�XV� WR�UHSODFH�ILYH�����SLFNXS�
WUXFNV�KDYLQJ�ZHOO�RYHU���������PLOHV�RQ�HDFK��VHOOLQJ�WKHVH�WR�WKH�SXEOLF�WKURXJK�D�VHDOHG�ELG�DXFWLRQ�SURFHVV� 

7KH�ELJJHVW�\HDU�HQG�FHOHEUDWLRQ�LV�WKH�KROLGD\�OLJKWV�DW�WKH�7RZQ�&RPPRQ�WKDW�NHHSV�JHWWLQJ�EHWWHU�HDFK�\HDU�
DQG�LV�GRQH�ZLWK�D�ORW�RI�SULGH� 

,�ZDQW�WR�WKDQN�WKH�PHPEHUV�RI�WKH�3XEOLF�:RUNV�'HSDUWPHQW�IRU�WKHLU�KDUG�ZRUN�DQG�GHGLFDWLRQ�WKURXJKRXW�
WKH�\HDU��,�ZRXOG�WR�WKDQN�WKH�%RDUG�RI�6HOHFWPHQ��%XGJHW�&RPPLWWHH��7RZQ�$GPLQLVWUDWRU��WKH�'HSDUWPHQW�
+HDGV��DQG�WKH�FLWL]HQV�RI�+XGVRQ�IRU�\RXU�RYHUZKHOPLQJ�VXSSRUW�WKURXJKRXW�WKH�\HDU� 

,Q�FORVLQJ�,�ZRXOG�OLNH�WR�ZLVK�D�YHU\�FORVH�IULHQG�DQG�IRUPHU�5RDG�$JHQW�.HYLQ�%XUQV�D�YHU\�KDSS\�UHWLUH�
PHQW�� �.HYLQ�KDG�EHHQ�ZLWK�WKH�WRZQ�IRU�RYHU����\HDUV�DQG�KDV�VHW� WKH�VWDQGDUGV�DQG�SUDFWLFHV�ZH�VWLOO�XVH�
WRGD\�ZLWK�UHJDUG�WR�ZLQWHU�PDLQWHQDQFH��WRZQ�ZLGH�SDYLQJ�DQG�VROLG�ZDVWH�DQG�UHF\FOLQJ�� 

5HVSHFWIXOO\�VXEPLWWHG� 
 
 
 
 
 
-HVV�)RUUHQFH 
3XEOLF�:RUNV�'LUHFWRU 
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72:1�2)�+8'621 
5HFUHDWLRQ�'HSDUWPHQW 

���/LRQV�$YHQXH���ā���+XGVRQ��1HZ�+DPSVKLUH���������ā���7HO�����-���-�������ā���)D[�����-���-���� 

5(&5($7,21�5(3257 

 

,W�LV�P\�SOHDVXUH�WR�SUHVHQW�WKH������$QQXDO�7RZQ�5HSRUW�RI�WKH�+XGVRQ�5HFUHDWLRQ�'HSDUWPHQW��7KLV�
GHSDUWPHQW�FRQWLQXHV�WR�VXSSRUW��SODQ�DQG�FRRUGLQDWH�PDQ\�DFWLYLWLHV�IRU�WKH�FRQVWUXFWLYH�XVH�RI�OHLVXUH�
WLPH�HQKDQFLQJ�WKH�TXDOLW\�RI�OLIH�DQG�PRUDOH�IRU�+XGVRQ�UHVLGHQWV�RI�DOO�DJHV��� 

 

$'0,1,675$7,21 

,Q�KHU�VL[WK�\HDU��&KULVV\�3HWHUVRQ��DQG�LQ�KHU�VHFRQG�\HDU�1DRPL�%XVQDFK��MRE�VKDUH�DQG�FRQWLQXH�WR�
SURYLGH�RXWVWDQGLQJ�DGPLQLVWUDWLYH�VXSSRUW�DQG�PRUH��&KULVV\�ZDV�YHU\�LQVWUXPHQWDO�LQ�VWUHDPOLQLQJ�WKH�
WUDQVLWLRQ��LPSOHPHQWDWLRQ�DQG�DGDSWDWLRQ�RI�WKH�5HF�'HVN�RQ�OLQH�UHJLVWUDWLRQ�SURJUDP�IRU�WKLV�GHSDUW�
PHQW���&KULVV\�DQG�1DRPL�VKRZ�RXWVWDQGLQJ�HQWKXVLDVP�DQG�KDYH�SURYHQ�WR�EH�YDOXDEOH�PHPEHUV�RI�WKH�
5HFUHDWLRQ�'HSDUWPHQW�7HDP�FRPLQJ�XS�ZLWK�PDQ\�QHZ�LGHDV�DQG�DVVLVWLQJ�DW�DOO�5HFUHDWLRQ�VSRQVRUHG�
HYHQWV��� 

/RUL�%RZHQ�RXU�6HQLRU�6HUYLFHV�&RRUGLQDWRU�LQ�KHU�VL[WK�\HDU�FRQWLQXHV�WR�LPSUHVV�ZLWK�PDQ\�QHZ�LGHDV�
DQG�PDLQWDLQV�WKH�RXWVWDQGLQJ�HQWKXVLDVP�IRU�KHU�SRVLWLRQ���7KH�H[FHSWLRQDO�UDSSRUW�DQG�WKH�IULHQGOLQHVV�
LQ�KHU�DSSURDFK�ZLWK�WKH�PDQ\�SDUWLFLSDQWV�LV�FRPPHQGDEOH�� �1HZ�SLFQLF�WDEOHV�ZHUH�SXUFKDVH�JLYLQJ�
WKH�SDUWLFLSDQWV�DQ�RXWGRRU�H[SHULHQFH�DV�ZHOO���)RU�WKH�ILUVW�WLPH�WKH�6HQLRU�&KULVWPDV�3DUW\�ZDV�KHOG�DW�
WKH�6HQLRU�&HQWHU�ZLWK�RYHUZKHOPLQJ�SRVLWLYH�UHVSRQVH��GHILQLWHO\�D�WUDGLWLRQ�JRLQJ�IRUZDUG� 

 

)$&,/,7,(6�$1'�0$,17(1$1&( 

7KLV�GHSDUWPHQW�PDQDJHV�DQG�PDLQWDLQV�D�EXV\�VFKHGXOH�RI�DOO� IDFLOLW\�XVH� WR� LQFOXGH� WKH�&RPPXQLW\�
&HQWHU��5RELQVRQ�3RQG�5HFUHDWLRQ�$UHD��0HUULILHOG�3DUN��3LFNOHEDOO�&RXUWV��-HWWH�)LHOG��6RXVD�)LHOG�DQG�
*UHHOH\�)LHOG� 

2YHU�WKH�SDVW�\HDU�QXPHURXV�SURMHFWV�ZHUH�FRPSOHWHG�WR�RXU�IDFLOLW\���7KH�&RPPXQLW\�&HQWHU�OLJKWLQJ�
SURMHFW�LQFOXGHG�WKH�UHPRYDO�RI�DOO�IORUHVFHQW�OLJKWLQJ�IL[WXUHV�WKDW�ZHUH�UHSODFHG�ZLWK�QHZ��[��/('�IODW�
SDQHO�OLJKWV���1RW�RQO\�LPSURYLQJ�WKH�HIILFLHQF\�EXW�DOVR�SURYLGLQJ�D�PXFK�PRUH�DVWDWLFDOO\�RYHUDOO�ORRN�
WR�RXU�&RPPXQLW\�&HQWHU���7KH�KDQGLFDS�EDWKURRP�ZDV�DOVR�LPSURYHG�ZLWK�QHZ�IORRULQJ�DQG�SDLQWLQJ�RI�
WKH�ZDOOV�� �:LWK� WKHVH� LPSURYHPHQWV� DORQJ�ZLWK� WKH�PDQ\� LPSURYHPHQWV� IURP� WKH� SUHYLRXV� \HDU�� WKH�
&RPPXQLW\�&HQWHU�LV�HYROYLQJ�LQWR�DQ�RXWVWDQGLQJ�IDFLOLW\�ZKLFK�WKH�WRZQ�FDQ�EH�YHU\�SURXG�RI�DQG�FRQ�
WLQXHV� WR�EH�DQ�DVVHW� WR� WKH� VXFFHVV�RI� WKH�5HFUHDWLRQ�'HSDUWPHQW�SURYLGLQJ� WKH� UHVLGHQWV� VDIH�TXDOLW\�
VHUYLFHV��0DQ\�SRVLWLYH�FRPPHQWV�KDYH�EHHQ� UHFHLYHG� IURP�+XGVRQ� UHVLGHQWV�DV�ZHOO�DV�PDQ\�RXW�RI�
WRZQ�YLVLWRUV�� 

$QRWKHU�SURMHFW�WKDW�ZH�ZHUH�KRSLQJ�WR�XVH�WKLV�SDVW�\HDU�LV�/LEHUW\�)LHOG���:KLOH�WKH�ILHOG�LV�FRPSOHWHG�
WKHUH�DUH�VRPH�GUDLQDJH�LVVXHV�DW�WKH�ILHOG�WKDW�SUHYHQWHG�WKH�XVH�WKLV�SDVW�\HDU���7KH�WRZQ�KDV�KLUHG�DQ�
RXWVLGH�HQJLQHHULQJ�VHUYLFH�WR�FRPSOHWH�DQ�HQJLQHHULQJ�DQDO\VLV�WR�GHWHUPLQH�ZKDW�QHHGV�WR�EH�GRQH�WR�



�� 

 

JHW�WKLV�ILHOG�IXOO\�RSHUDWLRQDO� 

7KH�6HQLRU�&HQWHU�DOVR�VDZ�LPSURYHPHQW�RYHU�WKH�SDVW�\HDU���1HZ�FDUSHWLQJ�ZDV�LQVWDOOHG�LQ�WKH�KDOOZD\�
DORQJ�ZLWK�D�IUHVK�FRDW�RI�SDLQW�LQ�WKH�KDOOZD\V���([WHULRU�DQG�LQWHULRU�UHDU�YHVWLEXOH�HQWUDQFH�KDQGLFDS�
GRRU�FRQWUROV�ZHUH�LQVWDOOHG� 

0DLQWHQDQFH�DQG�MDQLWRULDO�GXWLHV�FRQWLQXH�WR�EH�SHUIRUPHG�E\�/HR�%HUQDUG�� �/HR�PDLQWDLQV�ERWK�-HWWH�
DQG�6RXVD�ILHOG�LQILHOG�SURYLGLQJ�D�VDIH�SOD\LQJ�VXUIDFH�IRU�RXU�VRIWEDOO�SURJUDP���,Q�DGGLWLRQ��/HR�FOHDQV�
WKH�&RPPXQLW\�&HQWHU� 

5RELQVRQ�3RQG�5HFUHDWLRQ�$UHD�FRQWLQXHV�WR�EH�SRSXODU�ZLWK�FRQVWDQW�XVH�WKURXJKRXW�WKH�VXPPHU��ZLWK�
RYHU�����SDUWLFLSDQWV�XVLQJ�LW�RQ�D�UHJXODU�EDVLV���:DWHU�TXDOLW\�WHVWV�FRQWLQXH�WR�EH�SHUIRUPHG�RQ�D�URX�
WLQH�EDVLV��'XULQJ�WKH�VXPPHU�RQO\�RQH�KLJK�FRXQW�ZDV�UHSRUWHG��7KH�5HFUHDWLRQ�$UHD�FRQWLQXHV�WR�EH�
PRQLWRUHG�RQ�ZHHNHQGV�HQVXULQJ�XVH�E\�UHVLGHQWV�RQO\��� 

 

&855(17�352*5$06 

7HHQ�'DQFHV�FRQWLQXH�WR�EH�H[WUHPHO\�SRSXODU���'XULQJ�WKH�\HDU��WKUHH�GDQFHV�ZHUH�KHOG�DW�WKH�&RPPX�
QLW\�&HQWHU�� �7KH� GDQFHV�ZHUH� YHU\� VXFFHVVIXO�ZLWK� DWWHQGDQFH� ULVLQJ� WR� DV�PDQ\� DV� ���� FKLOGUHQ� SHU�
GDQFH���'DQFHV�ZHUH�RIIHUHG�WR�VWXGHQWV�LQ��WK�DQG��WK�JUDGH��D�VPDOO�IHH�ZDV�FKDUJHG�DW�WKH�GRRU� 

��7KH�HYHU�SRSXODU�)DWKHU�'DXJKWHU�'DQFH�ZDV�RIIHUHG�� �'XH� WR� WKH�SRSXODULW\�RI� WKLV�DQQXDO�VROG�RXW�
HYHQW�� IRU� WKH� WKLUG�FRQVHFXWLYH�\HDU� WZR�GDQFHV�ZHUH�KHOG�RQ�EDFN� WR�EDFN�HYHQLQJV�ZLWK����� WLFNHWV�
VROG���7KLV�\HDU¶V�)DWKHU�'DXJKWHU�GDQFH�WKHPH�ZDV�³0DVTXHUDGH�%DOO´�ZDV�YHU\�VSHFLDO�ZLWK�WKLV�GH�
SDUWPHQW�UHFHLYLQJ�QXPHURXV�SRVLWLYH�FRPPHQWV�DERXW�WKH�HYHQW�� 

&RPPXQLW\�$FWLYLWLHV�JLYHV�WKH�5HFUHDWLRQ�'HSDUWPHQW�WKH�IOH[LELOLW\�DQG�RSSRUWXQLW\�WR�JLYH�WKH�UHVL�
GHQWV� DFWLYLWLHV�RI� FKRLFH�� �7KHVH� WRWDOO\� VHOI-VXSSRUWLQJ�DFWLYLWLHV� DUH� H[WUHPHO\�SRSXODU� DQG�SRVLWLYH���
$GXOW�&RPHG\�1LJKWV� KDYH� SURYHG� WR� EH� YHU\� SRSXODU�ZLWK� DQ� DYHUDJH� RI� ���� SHRSOH� DWWHQGLQJ� HDFK�
VKRZ�� �$GGLWLRQDOO\��RXU�$QQXDO�+DOORZHHQ�3DUDGH�ZDV�KHOG�DW�%HQVRQ�3DUN�ZLWK�RYHU�����FRVWXPHG�
FKLOGUHQ�SDUWLFLSDWLQJ�LQ�WKH�HDUO\�HYHQLQJ�SDUDGH�³)ODVKOLJKWV�LQ�WKH�3DUN�+DOORZHHQ�3DUDGH´�ZLWK�JORZ�
QHFNODFHV�SURYLGHG�E\�WKH��)LUH�'HSDUWPHQW��OLJKWLQJ�GRQDWHG�E\�WKH�+XGVRQ�/LWFKILHOG�%HDUV�ZLWK�DVVLV�
WDQFH�E\�WKH�+LJKZD\�'HSDUWPHQW�D�3ROLFH�HVFRUW�DQG�JRRG\�EDJV�JLYHQ�WR�DOO�SDUWLFLSDQWV��2XU�ILUVW�HYHU�
%XQQ\�3DQFDNH�%UHDNIDVW�ZDV�KHOG�DW�WKH�&RPPXQLW\�&HQWHU�ZLWK�RYHU�����SDUWLFLSDQWV�DQG�ZDV�D�PDMRU�
VXFFHVV���3DQFDNHV�ZHUH�PDGH�E\�RXU�YROXQWHHUV�ZLWK�D�SDQFDNH�WRSSLQJ�EDU�DYDLODEOH�ZLWK�PDQ\�FKRLF�
HV�� �&UDIWV� DQG�SLFWXUHV�ZLWK� WKH�(DVWHU�%XQQ\�ZHUH� D� KXJH� KLW�� �7KLV� XQGRXEWHGO\�ZLOO� EH� DQ� DQQXDO�
HYHQW�� 

7KH�+XGVRQ�6HQLRU�&HQWHU�FRQWLQXHV�WR�WKULYH�LQ�SRSXODULW\���7KH�&HQWHU�LV�RSHQ�WR�DOO�LQGHSHQGHQW�DF�
WLYH�DGXOWV�RYHU�WKH�DJH�RI����ZLWK�PDQ\�UHFUHDWLRQDO�DQG�VRFLDO�DFWLYLWLHV�RIIHUHG����7KH�FHQWHU�LV�RSHQ�
0RQGD\�WKUX�7KXUVGD\�����DP�–�����SP��DQG�)ULGD\V�����SP�–�����SP�� 

:LQWHU�%DVNHWEDOO�FRQWLQXHV�WR�KDYH�WKH�KLJKHVW�RYHUDOO�SDUWLFLSDWLRQ�ZLWK�����ER\V�DQG�JLUOV�LQ�JUDGHV��
-��DUH�SDUWLFLSDWLQJ�LQ�RXU�,QWUDPXUDO�%DVNHWEDOO�3URJUDP����:HHNQLJKWV�WKURXJKRXW�WKH�VHDVRQ�0HPRULDO�
6FKRRO��DOO�RI�WKH�HOHPHQWDU\�VFKRROV�DQG�WKH�&RPPXQLW\�&HQWHU�DUH�ILOOHG�ZLWK�DWKOHWHV�SUDFWLFLQJ�VNLOOV�
DQG�WHDPZRUN��*DPHV�DUH�SOD\HG�RQ�ZHHNHQGV�1RYHPEHU�WKURXJK�)HEUXDU\�DW�0HPRULDO��1RWWLQJKDP�
:HVW�DQG�+LOOV-*DUULVRQ�6FKRROV�� �)ROORZLQJ� WKH�UHJXODU�VHDVRQ��JUDGHV���-���SDUWLFLSDWHG� LQ�D�GRXEOH�
HOLPLQDWLRQ�SOD\RII���,QGLYLGXDO�WURSKLHV�ZHUH�DZDUGHG�WR�DOO�SOD\HUV�RQ�WKH�FKDPSLRQVKLS�DQG�UXQQHU-XS�
WHDPV��$OO�FKDPSLRQVKLS�JDPHV�ZHUH�SOD\HG�DW�$OYLUQH�+LJK�6FKRRO��UHFRUGHG�DQG�WHOHYLVHG�E\�+XGVRQ�
&RPPXQLW\�7HOHYLVLRQ����3OD\HUV�LQ�JUDGHV���DQG���DOO�UHFHLYHG�PHGDOV�DW�WKHLU�ODVW�UHJXODU�VHDVRQ�JDPH���
*\P�VXSHUYLVRUV�DUH�DVVLJQHG�DW�HDFK�ORFDWLRQ�HQVXULQJ�DOO�SROLFLHV�DQG�SURFHGXUHV�DUH�IROORZHG�DQG�DOVR�
WR�HQVXUH�WKDW�VFKRRO�SURSHUW\�LV�UHVSHFWHG�E\�DOO����7KH�VHDVRQ�ZHQW�RII�ZLWKRXW�DQ\�SUREOHPV�GXH�WR�WKH�
KLJK�OHYHO�RI�DVVLVWDQFH�UHFHLYHG�E\�DOO�RI�WKH�YROXQWHHU�FRDFKHV���,Q�DGGLWLRQ�WR�RXU�UHJXODU�VHDVRQ��ZH�
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KRVWHG� WKH� ��QG� $QQXDO� +XGVRQ� ,QYLWDWLRQDO� %DVNHWEDOO� 7RXUQDPHQW� ZKHUH� D� WRWDO� RI� ��� WHDPV� IURP�
QHLJKERULQJ�WRZQV�SDUWLFLSDWHG�RYHU�WKH�0DUWLQ�/XWKHU�.LQJ�ZHHNHQG��� 

2XU�7UDYHO�%DVNHWEDOO�3URJUDP�FRQWLQXHV�WR�VWULYH��ZLWK�WHQ�WHDPV�LQ�JUDGHV���–���SDUWLFLSDWLQJ�ZLWK�����
ER\V�DQG�JLUOV�LQ�WKH�0DQFKHVWHU�6XEXUEDQ�%DVNHWEDOO�/HDJXH���$GGLWLRQDOO\��WHDPV�HQWHU�LQWR�QXPHURXV�
QHLJKERULQJ�WRZQ�VSRQVRUHG�WRXUQDPHQWV�WKURXJKRXW�WKH�VHDVRQ� 

$V�SDUW� RI�RXU�:LQWHU�%DVNHWEDOO�3URJUDP��RXU� ,QVWUXFWLRQDO�3URJUDP�ZDV�RIIHUHG� WR� ILUVW� DQG� VHFRQG�
JUDGH�FKLOGUHQ�DQG�ZDV�KHOG�DW�WKH�&RPPXQLW\�&HQWHU�HDFK�6DWXUGD\�PRUQLQJ�IRU�WHQ�ZHHNV���7KLV�SUR�
JUDP�KDG�����SDUWLFLSDQWV��8QGHU� WKH�RXWVWDQGLQJ�FRRUGLQDWLRQ�RI�(G�3HWHUVRQ�LQ�KLV���WK�\HDU�DQG�KLV�
YROXQWHHU�KLJK�VFKRRO�VWXGHQW�FRDFKHV��WKH\�GHYRWHG�WKHLU�YDOXDEOH�WLPH�WR�WHDFK�EDVNHWEDOO�VNLOOV�LQ�D�IXQ�
ILOOHG�HQYLURQPHQW� 

2XU�+LJK�6FKRRO�/HDJXH�LV�SOD\HG�HYHU\�6DWXUGD\��'HFHPEHU�WKURXJK�0DUFK��DW�WKH�&RPPXQLW\�&HQWHU���
7KLV�FR-HG�OHDJXH�KDG����SDUWLFLSDQWV�LQ�JUDGHV���-������7KLV�H[WUHPHO\�UHZDUGLQJ�SURJUDP�DIIRUGV�KLJK�
VFKRRO�VWXGHQWV�WKH�RSSRUWXQLW\�WKDW�RWKHUZLVH�ZRXOGQ¶W�KDYH�WKH�RSSRUWXQLW\�WR�FRQWLQXH�WR�SOD\�EDVNHW�
EDOO�LQ�D�ORZ�NH\�VWUXFWXUHG�HQYLURQPHQW��� 

2YHU-���%DVNHWEDOO�/HDJXH��ZKLFK�KDG�HLJKW�WHDPV�ZLWK����SDUWLFLSDQWV�LV�SOD\HG�RQ�6XQGD\�DIWHUQRRQV��
'HFHPEHU�WKURXJK�$SULO�ZLWK�JDPHV�EHLQJ�SOD\HG�DW�WKH�&RPPXQLW\�&HQWHU������ 

� ,Q�DGGLWLRQ�WR�RXU�OHDJXHV��WKURXJK�FRRUGLQDWLRQ�DQG�FRRSHUDWLRQ�IURP�WKH�VFKRRO�DGPLQLVWUDWLRQ��
2SHQ�%DVNHWEDOO�DQG�9ROOH\EDOO� IRU� DGXOWV�ZDV�RIIHUHG�� �2YHU-���%DVNHWEDOO�ZDV�KHOG�RQ�)ULGD\�HYH�
QLQJV�DW�0HPRULDO�6FKRRO�DQG�YROOH\EDOO�ZDV�KHOG�RQ�0RQGD\�HYHQLQJV�DW�0HPRULDO�6FKRRO�LQ�WKH�PXOWL�
SXUSRVH�URRP����$OO�RSHQ�VHVVLRQV�ZHUH�YHU\�SRSXODU�DQG�ZHOO�DWWHQGHG� 

0HQ¶V� DQG�:RPHQ¶V� 6RIWEDOO� KDG� ILYH� WHDPV� LQ� WKH�0HQ¶V� /HDJXH� DQG� IRXU� WHDPV� LQ� WKH�:RPHQ¶V�
/HDJXH���*DPHV�DUH�SOD\HG�DW�-HWWH�DQG�6RXVD�)LHOGV��0RQGD\�WKURXJK�7KXUVGD\�HYHQLQJV��0D\�WKURXJK�
$XJXVW�� �7KHVH� OHDJXHV�ZHUH�GLUHFWHG�E\� WZR�VHSDUDWH�GLUHFWRUV��/RQJ� WLPH�FRRUGLQDWRU�&LQG\�+ROWRQ�
FRRUGLQDWHG�WKH�ZRPHQ¶V�/HDJXH�DQG�,�FRRUGLQDWHG�WKH�0HQ¶V�/HDJXH���� 

7KH�/DFURVVH�3URJUDP�ZDV�RIIHUHG�IRU�WKH�VHYHQWK�\HDU�ZLWK�VWHDG\�UHVSRQVH���7KLV�SURJUDP�KDG����SDU�
WLFLSDWHV�IURP���8�WR�RXU���8�WHDP����&RQJUDWXODWLRQV�WR�RXU�%R\¶V���8�WHDP�ZKR�ZHUH�GLYLVLRQ�VWDWH�
FKDPSLRQV��,�DP�KDSS\�WR�UHSRUW�WKDW�ZH�DUH�VWLOO�PDLQWDLQLQJ�HQRXJK�SDUWLFLSDQWV�IRU�D�*LUO¶V���8�WHDP��
KRSHIXOO\�PRYLQJ�IRUZDUG�WKLV�ZLOO�EH�RQO\�WKH�EHJLQQLQJ�RI�JLUO¶V�ODFURVVH�LQ�+XGVRQ��,QGRRU�SUHVHDVRQ�
SUDFWLFHV�DUH�FRRUGLQDWHG�DQG�KHOG�GXULQJ�WKH�PRQWK�RI�0DUFK��:HHNQLJKW�SUDFWLFHV�ZHUH�KHOG�DW�'U��+2�
6PLWK��1RWWLQJKDP�:HVW��+LOOV�*DUULVRQ��DQG�0HPRULDO�6FKRRO���+RPH�JDPHV�ZHUH�SOD\HG�RQ�6XQGD\V�
DW�3UHVHQWDWLRQ�RI�0DU\¶V�6FKRRO�WXUI�ILHOG���+DYLQJ�WKH�XVH�RI�WKLV�ILHOG�GHILQLWHO\�DGGHG�WR�RQ�ILHOG�H[�
SHULHQFH�RI�WKH�SOD\HUV�DQG�WKH�VXFFHVV�RI�WKLV�SURJUDP���&KULVV\�3HWHUVRQ���IRU�WKH�ILIWK�FRQVHFXWLYH�\HDU�
VHUYHG�DV�3URJUDP�&RRUGLQDWRU�GRLQJ�DQ�RXWVWDQGLQJ�MRE�ZLWK�DOO�DGPLQLVWUDWLYH�DVSHFWV�RI�WKH�SURJUDP�
HQVXULQJ�DOO�FRDFKHV�DUH�86�/DFURVVH�FHUWLILHG�DQG�DOO�1HZ�+DPSVKLUH�/DFURVVH�$VVRFLDWLRQ�UXOHV��SROL�
FLHV�DQG�SURFHGXUHV�DUH�DGKHUHG�WR�DQG�IROORZHG� 

7KH�6XPPHU�6XSHUYLVHG�3OD\�3URJUDP�LV�VWLOO�D�SRSXODU�SURJUDP�WKDW�LV�YHU\�EHQHILFLDO�WR�PDQ\�IDPLOLHV�
GXH�WR�LWV�DIIRUGDELOLW\���$�WRWDO�RI�����FKLOGUHQ�SDUWLFLSDWHG��ZLWK�DSSUR[LPDWHO\�����FKLOGUHQ�DWWHQGLQJ�
RQ�DQ\�JLYHQ�GD\�ZLWK�QXPEHUV�ULVLQJ�WR�����RQ�VHYHUDO�RFFDVLRQV���,Q�DGGLWLRQ�WR�WKH�HQWLUH�VXPPHU�UHJ�
LVWUDWLRQ�IHH��D�WHQ-GD\�SDVVERRN�FRQWLQXHV�WR�EH�RIIHUHG�IRU�WKH�RFFDVLRQDO�YLVLWRUV�����SDUWLFLSDQWV�WRRN�
DGYDQWDJH�RI�WKLV�RSWLRQ��7KLV�SURJUDP�LV�WUXO\�IRUWXQDWH�WR�KDYH�WKH�XVH�RI�WKH�&RPPXQLW\�&HQWHU���7KH�
IDFLOLW\�DOORZHG�IRU�LQFUHDVHG�SURJUDPPLQJ�GXULQJ�LQFOHPHQW�ZHDWKHU�DQG�PXFK�QHHGHG�DLU�FRQGLWLRQLQJ�
GXULQJ�WKH�H[WUHPHO\�KRW�GD\V�DQG�PXFK�QHHGHG�DGGLWLRQDO�VSDFH�IRU�RXU�URXWLQH�GDLO\�RSHUDWLRQV��7KH�
SURJUDP�ZDV� H[FHOOHQWO\� GLUHFWHG� E\� WKLUG� \HDU� 3URJUDP�&RRUGLQDWRU�0LFKHOH�0DUWLQHDX�� � &RQWLQXHG�
GDLO\� FKHFN-LQ� DQG� FKHFN-RXW� RI� DOO� DWWHQGHHV�SHUPLWV� XV� WR� EH�PRUH� DFFRXQWDEOH� IRU� WKH� FKLOGUHQ� WKDW�
ZHUH�GURSSHG�RII�DQG�SLFNHG�XS�HDFK�GD\�� �%HIRUH�DQG�$IWHU�&DUH�LV�YHU\�SRSXODU�� �7KLV�SURJUDP�ZDV�
GHVLJQHG� WR�KHOS�IDPLOLHV�ZKR�QHHGHG� WR�EH�DW�ZRUN�EHIRUH��DP�RU�FRXOG�QRW�SLFN� WKHLU�FKLOG�XS�XQWLO�
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�SP��7KLV�SURJUDP��SURYHG�WR�EH�YHU\�EHQHILFLDO�WR�PDQ\�IDPLOLHV�DQG�PDQ\�SDUHQWV�ZHUH�JUDWHIXO�IRU�
WKLV�VHUYLFH��DYHUDJLQJ����SDUWLFLSDQWV�SHU�GD\�ZLWK�WKH�KLJK�RI����SDUWLFLSDQWV���)RU�WKH�VHYHQWK�\HDU��2XW
-RI-7RZQHUV�ZHUH�DOORZHG� WR�SDUWLFLSDWH� LQ�RXU�SURJUDP�ZLWK����SDUWLFLSDQWV�XVLQJ� WKH�SURJUDP�� �7KH�
VWDII�RI����IXOO�WLPH�FRXQVHORUV�DQG���SDUW-WLPH�FRXQVHORUV-LQ-WUDLQLQJ�SURYLGHG�RXWVWDQGLQJ�VXSHUYLVLRQ�
DQG�VKRZHG�JUHDW�HQWKXVLDVP�LQ�SURYLGLQJ�PDQ\�HQMR\DEOH�DFWLYLWLHV�IRU�WKH�FKLOGUHQ���3ULRU�WR�RSHQLQJ�
GD\� WKH� VWDII� DWWHQGHG� WUDLQLQJ� VHVVLRQV� DQG� FRPSOHWHG� ILUVW� DLG�&35� WUDLQLQJ� WKDW� ZDV� FRQGXFWHG� E\�
PHPEHUV�RI�WKH�+XGVRQ�)LUH�'HSDUWPHQW���(DFK�ZHHN�WKH�FKLOGUHQ�SDUWLFLSDWHG�LQ�SODQQHG�GDLO\�DFWLYL�
WLHV� VXFK�DV�DUWV�DQG�FUDIWV��ERDUG�JDPHV��SLQJ�SRQJ�EDOO��SRRO��EDVNHWEDOO�� IRXU� VTXDUH��DQG�QXPHURXV�
FRQWHVWV�� �)RU�DQ�DGGLWLRQDO� IHH��:HGQHVGD\�SL]]D�VXEV�FRRNRXWV��ZHHNO\�UROOHU-VNDWLQJ��DQG�ILHOG� WULSV�
ZHUH�RIIHUHG���$QRWKHU�SRVLWLYH�DVSHFW�ZDV�WKH�7HHQ�$GYHQWXUH�3URJUDP���7KH�SXUSRVH�RI�WKH�$GYHQWXUH�
3URJUDP�ZDV�WR�PHHW�WKH�LQWHUHVWV�RI�WKH�WHHQV�DWWHQGLQJ�WKH�SURJUDP��VHSDUDWH�DFWLYLWLHV�DQG�ILHOG�WULSV�
ZHUH�SODQQHG����5RELQVRQ�3RQG�'D\�FRQWLQXHV�WR�EH�HYHU\�)ULGD\��ZHDWKHU�SHUPLWWLQJ���3DUWLFLSDQWV�ZHUH�
GURSSHG�RII�DQG�SLFNHG�XS�DW�5RELQVRQ�3RQG�� 

�6RFFHU�LV�DQRWKHU�SRSXODU�SURJUDP�ZLWK�DWWHQGDQFH�RI�����DQG����WHDPV�ZLWK�SDUWLFLSDQWV�UDQJLQJ�IURP�
.LQGHUJDUWHQ� WKURXJK�HLJKWK�JUDGH��$OO� DGPLQLVWUDWLYH� DVSHFWV� DUH�KDQGOH� DQG� FRRUGLQDWHG� WKURXJK� WKH�
5HFUHDWLRQ�'HSDUWPHQW�ZLWK�ZHHNO\�ILHOG�VXSHUYLVLRQ�FRQGXFWHG�E\�-XOLDQQH�0F*UDLO�DQG�7RUL�/D5RFKH�
HQVXULQJ� WKDW�DOO�SROLF\�DQG�SURFHGXUHV�ZHUH� IROORZHG��*DPHV�ZHUH�SOD\HG�HYHU\�6DWXUGD\�DW�$OYLUQH�
+LJK�6FKRRO�IURP�$XJXVW�WKURXJK�2FWREHU�����2XWVWDQGLQJ�FRPSUHKHQVLYH�KDQGRXWV�ZHUH�SURYLGHG�WR�WKH�
FRDFKHV�IRU�UHIHUHQFH�GXULQJ�WKH�VHDVRQ����)ROORZLQJ�WKH�UHJXODU�VHDVRQ��SOD\RIIV�ZHUH�KHOG�LQ�WKH��WK�–�
�WK�JUDGH�GLYLVLRQ�ZLWK�WURSKLHV�SUHVHQWHG�WR�WKH�FKDPSLRQVKLS�DQG�UXQQHU-XS�WHDPV���$�MDPERUHH�LV�KHOG�
IRU�WKH��UG�DQG��WK�JUDGH�GLYLVLRQ�ZLWK�DOO�SDUWLFLSDQWV�UHFHLYLQJ�D�PHGDO���,Q�DGGLWLRQ��DOO�SDUWLFLSDQWV�LQ�
WKH�NLQGHUJDUWHQ�WKURXJK��QG�JUDGH�GLYLVLRQ�UHFHLYHG�D�SDUWLFLSDWLRQ�DZDUG� 

 

�'(3$570(17�)8785(�352-(&76 

$�SURMHFW�JRLQJ�IRUZDUG�IRU�QH[W�\HDU�ZLOO�EH�WKH�UHQRYDWLRQ�RI�WKH�&RPPXQLW\�&HQWHU�NLWFKHQ�WR�LQFOXGH�
QHZ�FDELQHWV��FRXQWHUV��IORRULQJ�DQG�D�QHZ�LFH�PDFKLQH� 

 

6800$5< 

,�ZRXOG� OLNH� WR� WKDQN� WKH�%RDUG�RI�6HOHFWPDQ�DQG�5HFUHDWLRQ�'HSDUWPHQW�/LDLVRQ�.DUD�5R\� IRU� WKHLU�
FRQWLQXHG�VXSSRUW�DQG�JXLGDQFH���,�DSSUHFLDWH�WKH�RXWVWDQGLQJ�KHOS�-HVVH�)ORUHQFH�DQG�WKH�+LJKZD\�'H�
SDUWPHQW�FUHZ�KDV�JLYHQ�WKLV�GHSDUWPHQW�WKURXJKRXW�WKH�\HDU��7KHLU�H[SHUWLVH�LQ�WKH�PDLQWHQDQFH�RI�RXU�
SDUNV�DQG�SOD\LQJ�ILHOGV�LV�RXWVWDQGLQJ�LQ�JLYLQJ�WKH�UHVLGHQWV�D�VDIH�DQG�FOHDQ�HQYLURQPHQW�IRU�OHLVXUH�
DFWLYLWLHV���7KDQN�\RX�WR�:D\QH�0DGHLURV�IRU�KLV�FRQVWDQW�PDLQWHQDQFH�DQG�LPSURYHPHQWV�WR�WKH�&RP�
PXQLW\� &HQWHU� DQG� DVVLVWDQFH� ZLWK� QXPHURXV� 5HFUHDWLRQ� 'HSDUWPHQW� SURMHFWV� WKURXJKRXW� WKH� \HDU���
7KDQN�\RX�WR�DOO�RWKHU�WRZQ�GHSDUWPHQWV�WKDW�KDYH�DVVLVWHG�DQG�VXSSRUWHG�PH�WKURXJKRXW�WKH�\HDU���7KH�
ELJJHVW� WKDQN�\RX�JRHV�WR�WKH�PDQ\�YROXQWHHUV�WKDW�JLYH� WKHLU�YDOXDEOH�WLPH�DQG�DVVLVWDQFH� WKURXJKRXW�
WKH�\HDU��7KH�5HFUHDWLRQ�'HSDUWPHQW�FRXOG�QRW�VXFFHHG�ZLWKRXW�RXU�YROXQWHHUV�DQG�WKHLU�JHQHURXV�HIIRUW� 

 

5HVSHFWIXOO\�6XEPLWWHG� 

 
 
 
'DYLG�*��<DWHV 
5HFUHDWLRQ�'LUHFWRU 
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�ŶŶƵĂů�,ĂůůŽǁĞĞŶ�WĂƌĂĚĞ�ŝŶ�ƚŚĞ�WĂƌŬ 

&ĞďƌƵĂƌǇ�sĂĐĂƟŽŶ�^ŬŝůůƐ�Θ��ƌŝůůƐ��ĂƐŬĞƚďĂůů �ŽŵĞĚǇ�^ŚŽǁ 

,ŝŐŚ�^ĐŚŽŽů�dĞĞŶ��ĂƐŬĞƚďĂůů�>ĞĂŐƵĞ 

dƌĂǀĞů��ĂƐŬĞƚďĂůů 

>ĂĐƌŽƐƐĞ�ϭϮ�h�^ƚĂƚĞ��ŚĂŵƉŝŽŶƐ 

DĞŶ͛Ɛ�^ŽŌďĂůů 

>ĂĐƌŽƐƐĞ�WƌŽŐƌĂŵ 
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ϱƚŚ�Θ�ϲƚŚ�'ƌĂĚĞ��ĂŶĐĞƐ 

^ŽĐĐĞƌ�WƌŽŐƌĂŵ 

'ŝƌůƐ�>ĂĐƌŽƐƐĞ�WƌŽŐƌĂŵ 

^ƵŵŵĞƌ�WƌŽŐƌĂŵ��ŽůŽƌ�&ƵŶ�ZƵŶ 

&ĂƚŚĞƌ��ĂƵŐŚƚĞƌ�DĂƐƋƵĞƌĂĚĞ��Ăůů ^ĞŶŝŽƌ��ĞŶƚĞƌ��ŚƌŝƐƚŵĂƐ�WĂƌƚǇ 

�ŶŶƵĂů��ƵŶŶǇ�WĂŶĐĂŬĞ��ƌĞĂŬĨĂƐƚ 
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7KH�*HRUJH�+��	�(OOD�0��5RGJHUV�/LEUDU\�LV�GHGLFDWHG�WR�IRVWHULQJ�FRPPXQLW\-ZLGH�OLIHORQJ�OHDUQLQJ�
H[SHULHQFHV�LQ�D�ZHOFRPLQJ�DQG�WUXVWHG�HQYLURQPHQW�E\�SURYLGLQJ�XQUHVWULFWHG�DFFHVV�WR�DYDLODEOH�LQIRU�
PDWLRQ��FXOWXUDO�HYHQWV��DQG�RWKHU�GLYHUVLILHG�LQWHUHVWV�DQG�QHHGV�� 

0LVVLRQ�6WDWHPHQW 

7KH�PLVVLRQ�RI� WKH�*HRUJH�+�� DQG�(OOD�0��5RGJHUV�/LEUDU\� LV� WR�SURPRWH� OLWHUDF\� WR� WKH� UHVLGHQWV�RI�
+XGVRQ��1+�� WKURXJK�SURYLGLQJ�HQKDQFHG�RSSRUWXQLWLHV� IRU�VRFLDO��FXOWXUDO��HFRQRPLF��DQG� LQWHOOHFWXDO�
JURZWK� 

*HRUJH�+�� DQG�(OOD�0��5RGJHUV�0HPRULDO� /LEUDU\�� KHUHLQDIWHU�50/�� LV� D� FRPPXQLW\-ZLGH� UHVRXUFH��
SURYLGLQJ�IUHH�DQG�RSHQ�DFFHVV�WR�OLIHORQJ�OHDUQLQJ�RSSRUWXQLWLHV�DQG�D�VRXUFH�RI�LPPHQVH�HQMR\PHQW�WR�
DOO�ZKR� OLYH�RU�ZRUN� LQ�+XGVRQ��50/�LV�RSHQ�XS�WR����KRXUV�SHU�ZHHN�DQG�SURYLGHV�UHVLGHQWV�ZLWK�D�
EURDG�DQG�HQJDJLQJ�FROOHFWLRQ�RI�PDWHULDOV��DFFHVV� WR�H[WHQVLYH�DQG�HYHU-JURZLQJ�GLJLWDO�FRQWHQW��SUR�
JUDPV�IRU�SHRSOH�RI�DOO�DJHV�DQG�LQWHUHVWV�DQG�D�SURIHVVLRQDO�DQG�IULHQGO\�VWDII��6WDUWLQJ�LQ�-DQXDU\�������
50/�ZLOO�EH�RSHQ�RQ�6XQGD\�DIWHUQRRQ�IURP������30�WR������30� 

��WK�%LUWKGD\�&HOHEUDWLRQ 

*HRUJH�+��	�(OOD�0��5RGJHUV�0HPRULDO�/LEUDU\�ZDV�PDGH�SRV�
VLEOH�E\�D�JHQHURXV�JLIW�IURP�+XGVRQ�GHYHORSHUV� $OYLQ�+��DQG�*��
3KLOLS� 5RGJHUV� DQG�ZDV� QDPHG� LQ� KRQRU� RI� WKHLU� SDUHQWV�� -XQH�
�����PDUNHG� WKH� ��WK� DQQLYHUVDU\� RI� WKH�RSHQLQJ� RI�*HRUJH�+��
DQG�(OOD�5RGJHUV�0HPRULDO�/LEUDU\��:H�WRRN�WKH�RSSRUWXQLW\�WR�
KRVW�D�%LUWKGD\�3DUW\�� 

7KH�ZHHNHQG� EHJDQ� RQ� )ULGD\�� -XQH� �� ZLWK� D� ³\DUQ� ERPELQJ´�
HYHQW� VSRQVRUHG� DQG� FUHDWHG� E\� WKH� )ULGD\� PRUQLQJ� ³'URS-,Q�
6WLWFKHUV´�JURXS��6HYHUDO�ODGLHV�ZRUNHG�IRU�ZHHNV�WR�FUHDWH�NQLW�
WHG�DQG�FURFKHWHG�DUW�WKDW�IHVWRRQHG�WKH�OLEUDU\�DQG�VHYHUDO�YHKL�
FOHV�� 0DQ\� RI� WKH� LWHPV� ZHUH� ODWHU� FRQYHUWHG� WR� EODQNHWV� WKDW�
ZHUH�GRQDWHG�WR�ORFDO�FKDULWLHV� 

 
���������0U��	�0UV��$OYLQ�+��5RGJHUV 

<DUQ�ERPELQJ�-XQH����� 



�� 

 

)ULGD\¶V�DFWLYLWLHV�FRQFOXGHG�ZLWK�D�FRQFHUW�E\�%HDWOHV�WULEXWH�
EDQG� ³%HDWOHV� IRU� 6DOH�´� (YHU\RQH� KDG� D� JUHDW� WLPH� DQG� SD�
WURQV�PDGH� JUHDW� XVH� RI� WKH� ORFDO� UHVWDXUDQWV� ZKHQ� WKH� IRRG�
WUXFNV�WKDW�KDG�EHHQ�ERRNHG�IDLOHG�WR�VKRZ�XS�� 

6DWXUGD\�ZDV�D�)DPLO\�)XQ�'D\��7KH�ZHDWKHU�ZDV�SHUIHFW�DQG�
ZH� ZHUH� GHOLJKWHG� WR� VHH� D� ODUJH� FRQWLQJHQW� RI� WKH� 5RGJHUV�
)DPLO\�LQ�DWWHQGDQFH��)DFH�SDLQWLQJ��SHWWLQJ�]RR��JLDQW�JDPHV��
KXOD-KRRSV�DQG�DFWLYLWLHV� IRU�DOO� DJHV�ZHUH�DYDLODEOH��:H�HQ�
MR\HG�WZR�FRQFHUWV�IHDWXULQJ�IDPLO\�IULHQGO\�PXVLF��D�IUHH�EDU�
EHFXH�DQG�WUHDWV�IURP�WKH�.RQD�,FH� WUXFN��7KH�)ULHQGV�RI� WKH�
/LEUDU\�RI�+XGVRQ�KHOG�D�6HFRQGKDQG�3URVH�XVHG�ERRN�VDOH�RQ�
WKH�OLEUDU\�ODZQ��7KH�6LOHQW�&DNH�$XFWLRQ�UDQ�XQWLO������30�DW�
ZKLFK�WLPH�WKHUH�ZDV�EH�D�OLYH�DXFWLRQ�DQG�UDIIOH�IRU�LWHPV�DQG�
JLIW�EDVNHWV�GRQDWHG�E\�ORFDO�EXVLQHVVHV�DQG�RUJDQL]DWLRQV�DQG�
OLEUDU\�SDWURQV��$OO�SURFHHGV�EHQHILWWHG�7KH�)ULHQGV�RI�WKH�/L�
EUDU\�RI�+XGVRQ� 

6XQGD\�WKH�OLEUDU\�ZDV�RSHQ�IURP������30�–������30��,Q�DG�
GLWLRQ�WR�UHJXODU�OLEUDU\�DFWLYLWLHV��ZH�KHOG�D�ZRUNVKRS�WR�GHF�
RUDWH� FDQYDV� WRWH� EDJV�ZLWK� DOFRKRO� LQNV� DQG� IDEULF�PDUNHUV��
$OO�LQ�DOO��LW�ZDV�D�ZRQGHUIXO�ZHHNHQG� 

%DFNSDFNHU )RRG�1HWZRUN�0DJD]LQH 3RSXODU�0DJD]LQH 

%ORRPEHUJ�%XVLQHVV +*79�0DJD]LQH 3RSXODU�6FLHQFH 

&DU�	�'ULYHU +RXVH�%HDXWLIXO 6HYHQWHHQ 

&OHDQ�(DWLQJ /RQHO\�3ODQHW�7UDYHOOHU 6LPSOH�	�'HOLFLRXV 

&RVPRSROLWDQ 1HZVZHHN 7DVWH�RI�+RPH 

&RXQWU\�/LYLQJ 2��7KH�2SUDK�0DJD]LQH 7KH�$WODQWLF 

(631�WKH�0DJD]LQH 2XWVLGH�0DJD]LQH :RPDQ¶V�'D\ 

)LHOG�	�6WUHDP 3&�0DJD]LQH <RJD�-RXUQDO 

','�<28�.12:«" 

<RX�FDQ�ERUURZ�PDJD]LQHV�HOHFWURQLFDOO\�WKURXJK�2YHU'U LYH��/LEE\��� 

<RX�FDQ�DFFHVV�FDU�UHSDLU�PDQXDOV�� 

,QIRUPDWLRQ�RQ�PRVW�PDQXIDFWXUHUV�
RI�GRPHVWLFDWHG�DQG�LPSRUWHG�YHKL�
FOHV�� &RQWDLQV� PRUH� WKDQ� �������
YHKLFOHV� IURP� ����� WR� WKH� SUHVHQW��
6WHS-E\-VWHS� SKRWRJUDSKV� DQG�
GUDZLQJV�� VSHFLILFDWLRQV� DQG�
PDLQWHQDQFH� VFKHGXOHV�� $OO� RI� WKH�
FRQWHQW�ZDV� FUHDWHG� E\�$6(�&HUWL�
ILHG�7HFKQLFLDQV��9LVLW�RXU�ZHEVLWH��
ZZZ�5RGJHUVOLEUDU\�RUJ� 

<RX�FDQ�OHDUQ� 



�� 

 

67$))�&+$1*(6 

:H�FRXOGQ¶W�DFFRPSOLVK� WKH�ZRUN�ZH�GR� LI� LW�ZHUHQ¶W� IRU�RXU�RXWVWDQGLQJ�VWDII��.ULVWHQ�3DUDGLVH�ZDV�
SURPRWHG�IURP�WKH�$VVLVWDQW�/LEUDULDQ�LQ�&LUFXODWLRQ��,QWHUOLEUDU\�/RDQ�WR�+HDG�RI�&LUFXODWLRQ�LQ�-XO\�
������0LFKHOH�5LFFD�ZDV�KLUHG�LQ�6HSWHPEHU�DV�WKH�QHZ�$VVLVWDQW�/LEUDULDQ�LQ�&LUFXODWLRQ��,QWHUOLEUDU\�
/RDQ�� ,W� KDV� EHHQ�KHU� UHVSRQVLELOLW\� WR� VHH� WKH� WUDQVLWLRQ� WR� WKH�QHZ�RQOLQH� ,//� V\VWHP� ³$J6KDUH,W�´�
0DUN�6WDZHFNL�ZDV�KLUHG�LQ�2FWREHU������DV�5HIHUHQFH�/LEUDULDQ��5HEHFFD�%HUH]LQ�VWHSSHG�XS�DV�$V�
VLVWDQW�&KLOGUHQ¶V�/LEUDULDQ�LQ�-XQH�������IROORZLQJ�WKH�UHVLJQDWLRQ�RI�0ROO\�3HYQD� 

7DQ\D�0RHVHO� LV�FXUUHQWO\�HQUROOHG� LQ�/LEUDU\�6FKRRO��7DQ\D�0RHVHO� LV�VWXG\LQJ� IRU�KHU�0/,6�DW� WKH�
8QLYHUVLW\�RI�5KRGH�,VODQG��85,��DQG�KDV�EHHQ�KDUG�DW�ZRUN�DV�RXU�<RXQJ�$GXOW�/LEUDULDQ�DV�ZHOO�DV�
RXU�6FKRRO�2XWUHDFK�/LEUDULDQ� 

0D\������PDUNV�WKH�VHFRQG�\HDU�DQQLYHUVDU\�RI�.ULVWHQ�3DUDGLVH�YLVLWLQJ�WKH�PHPRU\�FDUH�XQLW�DW�WKH�
,QQ�DW�)DLUYLHZ�IRU�VWRU\�UHDGLQJV�DQG�DFWLYLWLHV���,Q�1RYHPEHU�������0LFKHOH�5LFFD�MRLQHG�WKH�5HDGV�WR�
*R�&RPPLWWHH� �57*���ZKLFK�FRRUGLQDWHV�D�GDWDEDVH�RI�57*�ERRN�NLWV�KRVWHG�E\� LQGLYLGXDO� OLEUDULHV�
DQG�DYDLODEOH�IRU�,QWHUOLEUDU\�/RDQ�WKURXJKRXW�WKH�VWDWH� 

/,%5$5<�352*5$00,1* 

$'8/7�352*5$00,1*�    

7KH�)ULHQGV�RI�WKH�/LEUDU\�VSRQVRU�WKH�SXEOLF�VKRZLQJ�RI�DOO�PRYLHV� 

6SHFLDO�:RUNVKRSV�3UHVHQWDWLRQV 

'XULQJ�)<���ZH�KRVWHG�D�P\ULDG�RI�VSHFLDO�SURJUDPV�LQFOXGLQJ��)DQWDV\�)RRWEDOO��7KH�0RVW�(IIHF�
WLYH�([HUFLVH��:ULWHU¶V� 5HWUHDW�� %HJLQQLQJ�4XLOW�0DNLQJ��&KULVWPDV� )ORUDO�&HQWHUSLHFHV��&RRNLH�
6ZDS��0HGLWDWLRQ�7HFKQLTXHV��=HQWDQJOH��&KULVWLDQ�$XWKRUV¶�5RXQGWDEOH��(LJKW\�<HDUV�$IWHU� WKH�
+RORFDXVW-7KH�'XW\�WR�5HPHPEHU��6FUHHQZULWLQJ�%DVLFV��8QWLO�+HOS�$UULYHV�-�<RX�$UH�WKH�+HOS�
�(PHUJHQF\� 7UDLQLQJ��� 6WDLQHG� *ODVV� 0RVDLF� 7LOHV�� 3DSHU� 4XLOOLQJ�� 0LNH� 0RULQ� $XWKRU� 7DON��
/XQFK�:LWK�7RPP\�DQG�6WDVLD��79¶V�*ROGHQ�$JH�RI�&DQGOHSLQ�%RZOLQJ��)HDVWLQJ�:LWK�<RXU�,Q�
VWDQW�3RW��&UHDWLQJ�D�+DSS\�DQG�)XQ�/LIH�IRU�<RXU�&DW��3DLQWLQJ�ZLWK�)HOW��5DLVLQJ�D�*XLGH�'RJ�
3XSS\��$VN�D�0XVOLP�$Q\WKLQJ�� 

1HZ� 3URJUDPV� LQ� )<����:H�LQWURGXFHG�VHYHUDO�EUDQG�QHZ�PRQWKO\�SURJUDPV��/LWKXDQLDQ�
&RRNLQJ� GHPRQVWUDWLRQV� VSRQVRUHG� E\� WKH� =\ORQLV� 7UXVW� �6HSWHPEHU� -� 0D\��� 0RQWKO\� :ULWLQJ�
*URXS��*HW�0RYLQJ� DW� <RXU� /LEUDU\�� ,QWURGXFWRU\� ILWQHVV� FODVVHV� LQFOXGLQJ�&KDLU� <RJD�� =XPED�
*ROG��-D]]HUFLVH��7DL�&KL��/LQH�'DQFLQJ��4L�*RQJ�DQG�%HOO\�)LW��-DQXDU\�–�-XQH�� 

6XQGD\� 6SHFLDO� (YHQWV��7KH�OLEUDU\�ZDV�RSHQ�RQH�6XQGD\�D�PRQWK��-DQXDU\--XQH�DQG�KDG�D�
FUDIW�SURMHFW�HDFK�PRQWK�LQFOXGLQJ�)ORUDO�3DLQWLQJ��&ORWK�+HDUW�2UQDPHQWV��/LWKXDQLDQ�(JJ�3DLQW�
LQJ��=\ORQLV�7UXVW���3DLQWLQJ�9RWLYH�&DQGOH�+ROGHUV��$OFRKRO�,QN�7RWH�%DJV�� 

&RQWHVWV�� *LQJHUEUHDG� +RXVH� &RQWHVW�� (GLEOH� %RRN� &RQWHVW�� 3RHWU\� &RQWHVW� IRU � $OO� $JHV��
�)ULHQGV�RI�WKH�/LEUDU\�SURYLGHG�SUL]HV�LQ�ILYH�DJH�FDWHJRULHV���5HDGLQJ�&KDOOHQJH������FDWHJRULHV��
WKH�SHUVRQ�ZKR�UHDG�WKH�PRVW�ZRQ�D�JUDQG�SUL]H��VRPH�ILQLVKHG�WKH�OLVW�DQG�VWDUWHG�WKURXJK�D�VHFRQG�
WLPH��SUL]HV�VXSSOLHG�E\�)ULHQGV�� 

1HZ�+DPSVKLUH�+XPDQLWLHV�&RXQFLO 

$�9LVLW�ZLWK�4XHHQ�9LFWRULD� DQG�9LFWRULDQ�7HD�3DUW\� �VSRQVRUHG�E\� WKH�)ULHQGV�RI� WKH�/LEUDU\����
50/�&RRNERRN�&OXE�DQG�)ULHQGV�RI�WKH�/LEUDU\�SURYLGHG�IRRG� 



�� 

 

1HZ�(QJODQG�/LJKWKRXVHV�DQG�WKH�3HRSOH�:KR�.HSW�7KHP��VSRQVRUHG�E\�WKH�)ULHQGV�RI�WKH�/LEUDU\�� 
'LVFRYHULQJ�1HZ�(QJODQG�6WRQH�:DOOV��1+�+XPDQLWLHV�� 

0RQWKO\�(YHQWV��7KH�UHJXODU �PRQWKO\�DQG�ZHHNO\�HYHQWV�IRU �WKH�EDFNERQH�RI�$GXOW�SURJUDPPLQJ��$U W�H[�
KLELW��DIWHUQRRQ�	�HYHQLQJ�ERRN�GLVFXVVLRQ�JURXSV��OLIH�FRDFKLQJ�ZRUNVKRS��IUHH�DGXOW�ILOP�DQG�IUHH�IDPLO\�ILOP��
*HQHDORJ\�&OXE��'&8�&RQFHUW�6HULHV��6HSW�–�0D\�IXQGHG�E\�D�GRQDWLRQ�IURP�'&8���&RRNERRN�	�5HFLSH�&OXE��
JURXS�VLQJLQJ�DW�)DLUYLHZ�+HDOWKFDUH��LQFUHDVHG�WR�WZLFH�D�PRQWK�WR�FRYHU�GLIIHUHQW�XQLWV�DW�WKH�IDFLOLW\�� 

:HHNO\�(YHQWV��'URS�LQ�6WLWFKHUV��8�'HFLGH�4XLOWHUV��*HRSROLWLFV�LQ�7RGD\¶V�:RUOG��)UHH�)ULGD\�)LOPV�� 

&RPPXQLW\�6HUYLFHV��5HG�&URVV�%ORRG�'U LYH��WZLFH�D�\HDU���$$53�IUHH�7D[�+HOS��)HE�-�$SULO�DW�+LOOV�
0HPRULDO�/LEUDU\���)OX�&OLQLF�IRU�8QLQVXUHG�DQG�8QFRYHUHG 

$GXOW� 6XPPHU�5HDGLQJ�5DIIOH��'XU LQJ�VFKRRO�VXPPHU �YDFDWLRQ��DGXOWV�JRW�D�UDIIOH�WLFNHW�IRU �HDFK�OL�
EUDU\�ERRN�WKH\�UHDG�RU�OLVWHQHG�WR��:H�KDG�GUDZLQJV�IRU�UHVWDXUDQW�FRXSRQV�DQG�JLIW�FHUWLILFDWHV�WKDW�ZHUH�
GRQDWHG�E\�ORFDO�EXVLQHVVHV��$GXOWV�UHJLVWHUHG������ERRNV�UHDG��D�����LQFUHDVH�IURP�ODVW�\HDU������SHRSOH�
SDUWLFLSDWHG�LQ�WKH�$GXOW�6XPPHU�5HDGLQJ�3URJUDP��DQ�����LQFUHDVH�IURP�ODVW�\HDU�� 

 

7((1�6(59,&(6�6&+22/�2875($&+ 

<RXQJ�$GXOW�3URJUDP ��������HYHQWV �����SHRSOH  
6FKRRO�2XWUHDFK� ��������HYHQWV �����SHRSOH 

7HHQ�6HUYLFHV 

7HHQ�SURJUDPPLQJ�KDV�VHHQ�D�VLJQLILFDQW�EXPS�LQ�DWWHQGDQFH��
7KH�VXPPHU�UHDGLQJ�SURJUDPV�ZHUH�SDUWLFXODUO\�ZHOO�DWWHQGHG��
7KH�PRVW� SRSXODU� SURJUDPV� ZHUH� YLGHR� JDPLQJ� WRXUQDPHQWV�
DQG�WKH�DIWHU-KRXUV�ODVHU�WDJ�DQG�SL]]D�SDUW\��:H�DOVR�DGGHG�DQ�
DOO-DJHV� PDNHUVSDFH� SURJUDP� LQ� -DQXDU\� ����� WKDW� KDV� EHHQ�
YHU\�SRSXODU--DWWUDFWLQJ�DV�PDQ\�DV����SHRSOH�RQ�RQH�0RQGD\�
QLJKW��3DWURQV�KDYH� HQMR\HG� OHDUQLQJ� DERXW��'�GHVLJQLQJ� DQG�
SULQWLQJ�� SOD\LQJ� ZLWK� GLIIHUHQW� W\SHV� RI� URERWV�� FRGLQJ� WKHLU�
RZQ�YLGHR�JDPHV��DV�ZHOO�DV�YDULRXV�DUWV�DQG�FUDIWV�DFWLYLWLHV�  

6FKRRO�2XWUHDFK 

$�VFKRRO�RXWUHDFK�SRVLWLRQ�ZDV�FUHDWHG�LQ�$XJXVW�
����� DQG� KDV� DOORZHG� WKH� OLEUDU\� DQG� WKH� SXEOLF�
VFKRROV�WR�HQMR\�D�WUXO\�FROODERUDWLYH�SDUWQHUVKLS��
/LEUDULDQV�KDYH�EHHQ�VHHQ�UHDGLQJ� WR�FODVVURRPV�
IXOO�RI�VWXGHQWV�DQG�WHDFKLQJ�WKHP�KRZ�WR�XVH�WKH�
OLEUDU\�FDWDORJ�DQG�GDWDEDVHV�IRU�UHVHDUFK��(YHU\�
VHFRQG� JUDGHU�ZDV� DEOH� WR� YLVLW� WKH� OLEUDU\� RQ� D�
ILHOG� WULS� IRU� D� WRXU� DQG� D� 67(0� SURMHFW�� 2WKHU�
JUDGH�OHYHOV�HQMR\HG�67(0�SURMHFWV�DW�WKH�OLEUDU\�
DQG�LQ�WKHLU�RZQ�FODVVURRPV��7KH�$OYLUQH�VFKRRO�
OLEUDU\�ZRUNHG�ZLWK�50/�WR� UXQ�D�ZHHNO\�PDN�
HUVSDFH�DW�WKH�KLJK�VFKRRO��7KH�OLEUDU\�LV�H[FLWHG�
DERXW� WKLV� RSSRUWXQLW\� WR� UHDFK� WKH� FKLOGUHQ� DQG�
IDPLOLHV�LQ�RXU�FRPPXQLW\�DQG�PDNH�WKHP�DZDUH�
RI� WKH� UHVRXUFHV� DYDLODEOH� LQ� WKH� OLEUDU\� DQG�
DURXQG�+XGVRQ�  0DNHU�0RQGD\V�FROODJH 

0DNHUVSDFH�#�$OYLUQH�+LJK�6FKRRO 
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&+,/'5(1¶6�352*5$06 

6XPPHU�5HDGLQJ�3URJUDP�–�/LEUDULHV�5RFN� 

:H� KRVWHG� ��� GLIIHUHQW� SURJUDPV� DQG� D� WRWDO� DWWHQGDQFH� RI�
������ � $WWHQGDQFH� GHILQLWHO\� VHHPHG� ORZ� ODVW� VXPPHU�� EXW� ,�
VSRNH� ZLWK� VHYHUDO� RWKHU� OLEUDULDQV� ZKR� KDG� WKH� VDPH� IHHO�
LQJ� �����FKLOGUHQ�VLJQHG�XS�WR�WUDFN�WKHLU�UHDGLQJ��DQG�DERXW����
DFWXDOO\�WUDFNHG�UHDGLQJ�IRU�D�WRWDO�RI�������KRXUV���:H�GLG�D�ORW�
RI�SURJUDPV�DURXQG�URFNV��FU\VWDOV�DQG�PLQHUDOV� � 

(VFDSH�5RRP 

2XU�HVFDSH�URRP�DGYHQWXUH��³(VFDSH�-XUDVVLF�5RFN´��ZDV�D�GL�
QRVDXU� WKHPHG� URRP� DQG� IHDWXUHG� ³)UDQFLVFR�´� D� WZHOYH� IRRW�
W\UDQQRVDXUXV� UH[�VNHOHWRQ�� �2QH�RI� WKH�ERRNVHOOHUV�ZKR�YLVLWV�
WKH�OLEUDU\�RZQV�KLP�DQG�ORDQHG�KLP�WR�XV�IRU�WKH�ZHHN� �)UDQ�
FLVFR�JXDUGHG�WKH�GRRU�WR� WKH�HVFDSH�URRP�� �$OPRVW�HYHU\�VORW�
DYDLODEOH�ZDV�ERRNHG�IRU�WKH�HVFDSH�URRP� 

5HJXODU�6FKHGXOHG�3URJUDPV 

7KH�PRVW�SRSXODU�SURJUDPV�ZHUH�6WRU\�7LPH��6HQVRU\�3OD\WLPH��DQG�3RNHPRQ�&OXE� �:H�WULHG�D�EXQFK�RI�
GLIIHUHQW�SURJUDPV��LQFOXGLQJ�0\WKRORJ\�%RRN�&OXE��&RPLFV�&OXE��3OD\IXO�3HWV�DQG�%RRN-D-SDORR]D� �:H�
ZHUH�H[FLWHG�IRU� WKH�QHZHU�SURJUDPV��EXW� WKH\�GLGQ¶W�JHW�PXFK� LQ� WKH�ZD\�RI�DWWHQGDQFH�� �:H�RIIHUHG����
PRUH�SURJUDPV�WKDQ�ODVW�\HDU��DQG�DWWHQGDQFH�UHPDLQHG�DERXW�WKH�VDPH� 

2XU�FDQLQH�IULHQG�(OVD��IURP�WKH�3$:6�WR�5HDG�SURJUDP�UHWLUHG�WKLV�\HDU� �:H�KDYH�KDG�PDQ\��PDQ\�UH�
TXHVWV�DQG�ZH�DUH�VHDUFKLQJ�IRU�D�QHZ�UHDGLQJ�GRJ� 

:H�DGGHG�3OD\DZD\�$XGLRV�WR�RXU�FROOHFWLRQ��DQG�EHJDQ�D�67($0�FLUFXODWLQJ�FROOHFWLRQ� �7KH�3OD\DZD\V�
KDYH�EHHQ�SRSXODU��DV�WKH\�FDQ�EH�SOXJJHG�LQWR�WKH�FDU�ZLWK�WKH�LQFOXGHG�DXGLR�FDEOH�VR�WKH�ZKROH�IDPLO\�FDQ�
OLVWHQ�WRJHWKHU� 

3URMHFWV� 

,Q�-DQXDU\�ZH�JDYH�WKH�FKLOGUHQ¶V�URRP�D�PDNHRYHU��PRYLQJ�VKHOYHV��FROOHFWLRQV�DQG�IXUQLWXUH��LQ�RUGHU�WR�
FUHDWH�VSDFHV�IRU�PRUH�VSHFLILF�DJHV�DQG�LQWHUHVWV� �7KLV�DOVR�RSHQHG�XS� WKH�URRP�D� ORW��DQG�PDQ\�SDWURQV�
KDYH�FRPPHQWHG�RQ�KRZ�PXFK�WKH\�OLNH�WKH�FKDQJHV� 

2XWUHDFK� 

:H�ZHQW�RQFH�DJDLQ�WKLV�\HDU�WR�+LOOV�*DUULVRQ�6FKRRO�WR�SURYLGH�HQWHUWDLQPHQW�IRU�NLGV�ZKLOH�SDUHQWV�ZHUH�
LQ�SDUHQW�WHDFKHU�FRQIHUHQFHV� �:H�DWWHQGHG�WKH�FRPPXQLW\�RXWUHDFK�IDLU�DW�WKH�(DUO\�/HDUQLQJ�&HQWHU�DQG�
ZHQW�WR�JUDGHV�SUH.�WKURXJK�)RXUWK�WR�WDON�DERXW�WKH�VXPPHU�UHDGLQJ�SURJUDP� 

 

,1)250$7,21�7(&+12/2*< 

'XULQJ� WKLV� WLPH�� ,7� VWDII� UHVSRQGHG� WR� ���� VWDII� DQG� SDWURQ� UHTXHVWV� IRU� WHFKQLFDO� DVVLVWDQFH�� �6HH�
³7HFKQRORJ\�7LFNHW´�LQ�³$SULO�-�-XQH�����´�VHFWLRQ�EHORZ�� 

-XO\�-�6HSWHPEHU����� 

· /LEUDU\� RI� 7KLQJV��7KH�/LEUDU\� RI�7KLQJV�ZDV� FUHDWHG� DV� D� ³7U\�%HIRUH�<RX�%X\´� SURJUDP��

 
³$XQW�6DUD´ 

 
,�NQRZ�VKH�NQHZ�HYHU\�NLG�DQG�ZKDW�ZH�
ZHUH�LQWHUHVWHG�LQ�DQG�ZKDW�ERRNV�DQG�
PDJD]LQHV�KDG�MXVW�FRPH�LQ�WKDW�PLJKW�
QHHG�RXU�DWWHQWLRQ��$XQW�6DUD�0F&RPE�
ZDV�DQ�³$SSUHFLDWRU�´�<RX�FRXOG�WHOO�
VKH�OLNHG�ERRNV�–�RIWHQ�E\�WKH�ZD\�VKH�
KHOG�WKHP��$W�WLPHV�LW�ORRNHG�OLNH�VKH�
ZDV�HYHQ�KXJJLQJ�D�FHUWDLQ�IDYRULWH�VKH�
ZDV�DERXW�WR�RIIHU�WR�\RX��$QG�ZKDW¶V�
PRUH�\RX�FRXOG�WHOO�VKH�OLNHG�\RX��
6RPHKRZ�\RX�FRXOG�MXVW�WHOO� 
 
)UHG�5RJHUV����������-��������� 
�����$/$�&RQIHUHQFH�–�WDONLQJ�DERXW�
KLV�&KLOGUHQ¶V�/LEUDULDQ 



��� 

 

ZKLFK�DOORZHG�SDWURQV�WR�FKHFN�RXW�³WHFK\´�LWHPV�VXFK�DV�5RRPEDV�DQG�PRELOH�+RW�6SRWV��
%RWK�RI�WKHVH�LWHPV�ZHUH�FKHFNHG�RXW�UHSHDWHGO\��DQG�ZH�SODQ�WR�DGG�PRUH�LWHPV�LQ������ 

· 3HRSOH�&RXQWHU��:H�LQVWDOOHG�D�QHZ�SHRSOH�FRXQWHU�WKDW�SURYLGHV�PRUH�DFFXUDWH�QXP�
EHUV�DQG�GDWD�DERXW� WKH�OLEUDU\� WUDIILF�IORZ��7KH�RYHUKHDG�VHQVRU� ORFDWHG�LQ� WKH� OLEUDU\�
IR\HU�FDQ�³FRXQW´�HDFK�LQGLYLGXDO��ZKLFK�LV�DQ�XSJUDGH�IURP�WKH�IRUPHU�ODWHUDO�VHQVRUV�
WKDW�FRXQWHG�JURXSV�DV�RQH�LQGLYLGXDO� 

· (YHUJUHHQ�:HE�&OLHQW��:H� XSJUDGHG� RXU� ,QWHJUDWHG� /LEUDU\� 6\VWHP� �,/6�� (YHUJUHHQ�
IURP� D� VWDII� FOLHQW� WR� D� ZHE� FOLHQW�� %DVLFDOO\�� (YHUJUHHQ� LV� QRZ� D� VHUYLFH� ZH� DFFHVV�
WKURXJK�D�FRPSDWLEOH�ZHE�EURZVHU��&KURPH��LQ�FRQWUDVW�WR�EHIRUH��ZKHQ�(YHUJUHHQ�OLYHG�
RQ�D�VHUYHU�LQ�WKH�EDVHPHQW� 

2FWREHU�-�'HFHPEHU����� 

· *RRJOH� IRU�1RQ3URILWV��7KDQNV� WR�WKH�)ULHQGV�RI� WKH�/LEUDU\��ZKRP�DOORZHG�XV� WR�XVH�
WKHLU� ����F����� QRQ-SURILW� VWDWXV�� ZH� ZHUH� DEOH� WR� VXFFHVVIXOO\� PLJUDWH� IURP�2XWORRN�
HPDLO�WR�*RRJOH�IRU�1RQ3URILWV�IRU�IUHH��*)13�RIIHUV�D�VXLWH�RI�*RRJOH�SURGXFWV��LQFOXG�
LQJ�*PDLO��'RFV��6KHHWV��+DQJRXWV�DQG�PRUH��$Q\RQH�ZLWK�D�5RGJHUV�*RRJOH�DFFRXQW�
FDQ�QRZ�DFFHVV�WKHLU�HPDLO�DQG�GRFV�IURP�DQ\ZKHUH� 

· ([SORULQJ�,/6�RSWLRQV��7HFK�VHUYLFHV�ZDV�XQKDSS\�ZLWK�WKH�(YHUJUHHQ�ZHE�FOLHQW��VR�ZH�
GHFLGHG�WR�ORRN�LQWR�.RKD��DQRWKHU�RSHQ�VRXUFH�,/6��$IWHU�YLVLWLQJ�VHYHUDO�OLEUDULHV�DQG�
DWWHQGLQJ�D�ZRUNVKRS�RQ�.RKD��ZH�GHFLGHG�WKDW�.RKD�GLGQ¶W�RIIHU�DQ\�WDQJLEOH�LPSURYH�
PHQW�RYHU�(YHUJUHHQ��VR�ZH�KDYH�UHPDLQHG�ZLWK�(YHUJUHHQ�� 

-DQXDU\�-�0DUFK����� 

· 'LVSOD\�0RQLWRUV��:H�FXUUHQWO\�KRVW�D���´�DQG�D���´�6PDUW79�RQ� ORDQ� IURP�+XGVRQ�
&DEOH�� 7KH� &KLOGUHQ¶V� 5RRP� FXUUHQWO\� XVHV� WKH� ��´� 79� IRU�� 7KH� ��´� 79� SURPRWHV�
HYHQWV�DQG�KDSSHQLQJV�DW�WKH�OLEUDU\�  

· 6HULDOV��:H�EHJDQ�FOHDQLQJ�XS�WKH�VHULDO� �PDJD]LQH��UHFRUGV�VLQFH�WKH\�ZHUH�YHU\�ROG�
DQG�LQDFFXUDWH��7KLV�SURMHFW�WRRN�XS�PXFK�RI�WKH�ZLQWHU�LQWR�WKH�VSULQJ�GXH�WR�WKH�PXOWL�
WXGH�RI�PDJD]LQHV�DQG�LQFRUUHFW�UHFRUGV� 

· 1HZ�3KRQH�6\VWHP��2Q�)HEUXDU\�����D�FRPELQDWLRQ�RI�SRZHU�ORVV�DQG�SRZHU�VXUJH�GXH�
WR� H[WUHPHO\� KLJK�ZLQGV� OHG� WR� WKH� FUDVK� RI� RXU� SKRQH� V\VWHP��ZKLFK� GDWHG� IURP� WKH�
����V�DQG�KDG�EHHQ�LQVWDOOHG�E\�6WDWHZLGH�&RPPXQLFDWLRQV��6&,��LQ�6DOHP��1+��6WDII�
LQFOXGLQJ�$QQ� �DFWLQJ� GLUHFWRU��� 9LFN\�� %ULDQ� DQG� 7HUUL� RYHUVDZ� WKH� LQVWDOODWLRQ� RI� D�
QHZ�FORXG-EDVHG�SKRQH�V\VWHP��SURYLGHG�E\�6&,� 

$SULO�-�-XQH����� 

· 7HFKQRORJ\�7LFNHW��9LFN\�LQWURGXFHG�WKH�7HFKQRORJ\�7LFNHW��D�VLPSOH�IRUP�DYDLODEOH�WR�
VWDII�ZKR�DUH�KDYLQJ�WHFKQLFDO�LVVXHV�ZLWK�OLEUDU\�KDUGZDUH�RU�VRIWZDUH��7KH�7HFK�7LFNHW�
DOORZV�IRU�EHWWHU�WUDFNLQJ�RI�WHFK�LVVXHV�ZLWK�ERWK�VWDII�DQG�SDWURQV��DQG�KHOSV�XV�GHWHU�
PLQH�ZKLFK�DUHDV�UHTXLUH�DVVLVWDQFH�RU�UHSODFHPHQW� 

· 8SGDWLQJ�WR�:LQGRZV�;��%ULDQ�DQG�0DUJXHULWH�EHJDQ�WKH�WDVN�RI�XSGDWLQJ�DOO�ODSWRSV�
DQG�VWDII�FRPSXWHUV� WR�:LQGRZV�;�IURP�:LQGRZV����:LQGRZV���ZLOO�EH�XQVXSSRUWHG�
EHJLQQLQJ�-DQXDU\������ 

· +LOOV�0HPRULDO�/LEUDU\�)RE�$FFHVV��:H�EHJDQ� WKH�SURFHVV�RI� LQVWDOOLQJ� IRE�DFFHVV�DW�
+LOOV�0HPRULDO�/LEUDU\�LQ�RUGHU�WR�EHWWHU�PRQLWRU�WUDIILF�DQG�XVH��7KLV�SURFHVV�ZDV�VXF�
FHVVIXOO\�FRPSOHWHG�LQ�6HSWHPEHU������ 



��� 

 

3URMHFWV�IRU�����-���� 

1HZ�ZHEVLWH�DQG�RU�DSS�WKDW�XVHUV�FDQ�UHDGLO\�DFFHVV�WKURXJK�WKHLU�GHYLFH�   ������
3DWURQ�DXWR�UHQHZDOV�RQ�(YHUJUHHQ�        ���
(DV\-WR-XVH�ZLUHOHVV�SULQWLQJ��DFFHVVLEOH�IURP�KRPH�RU�IURP�ZLWKLQ�WKH�OLEUDU\�RQ�\RXU�PRELOH�GHYLFH��
5HVHDUFK�DQG�SXUFKDVH�LWHPV�IRU�WKH�/LEUDU\�RI�7KLQJV��LQFOXGLQJ�D�5RNX�NLW��*R3UR�FDPHUD��,QWXRV�3UR�
GLJLWDO�GUDZLQJ�WDEOHW��DQG�*UHHQ�6FUHHQ�NLW�       ����
6XEVFULEH�WR�VWUHDPLQJ�RXWOHWV�DQG�RU�SRUWDOV��LQFOXGLQJ�5%'LJLWDO�DQG�5RNX� 

5()(5(1&(�'(3$570(17 

3&�86( 

$YHUDJH�XVH�ZDV�����XVHUV�SHU�PRQWK�ZLWK�D�KLJK�RI����� LQ�2FWREHU�DQG�D� ORZ�RI�����LQ�1RYHPEHU���
7KH�IDFW�WKH�KLJK�DQG�ORZ�PRQWKV�DUH�DGMDFHQW�FRXOG�EH�D�GURS�RII�LQ�VFKRRO�XVH�DQG�WKH�7KDQNVJLYLQJ�
KROLGD\V�� �7KH� VXPPHU� WKURXJK�2FWREHU� KDV� D�PRGHUDWHO\� KLJKHU� XVH� FRPSDUHG� WR� WKH� RWKHU�PRQWKV���
3HUKDSV�SDWURQV�DUH�PRUH�OLNHO\�WR�FRPH�WR�WKH�OLEUDU\�WR�XVH�WKH�3&V�GXULQJ�EHWWHU�ZHDWKHU�RU�WLPHV�RI�
WUDYHO���7KLV�FRXOG�LQGLFDWH�D�VLJQLILFDQW�XVDJH�WRZDUGV�HQWHUWDLQPHQW�RU�OHVV�SUHVVLQJ�PDWWHUV���� 

*XHVW�SDVVHV�WHQGHG�WR�EH�OHVV�WKDQ�����RI�WRWDO�XVHUV�HDFK�PRQWK���1R�PRQWK�KDG�PRUH�WKDQ�����H[FHSW�1R�
YHPEHU��ZKLFK�KDG�����VR�WKH�PRQWK�ZLWK�WKH�ORZHVW�RYHUDOO�XVHUV�DOVR�KDG�WKH�PRVW�WKDW�ZHUH�JXHVW�XVHUV��� 

*(1($2/2*< 

,Q�-DQXDU\��0DUN�WRRN�D�VL[-ZHHN�RQOLQH�FRXUVH�³*HQHDORJ\��5HVHDUFKLQJ�\RXU�)DPLO\�7UHH�́ �SUHVHQWHG�
E\�WKH�8QLYHUVLW\�RI�6WUDWKFO\GH����,W�LQYROYHG�UHDGLQJ�DUWLFOHV�DQG�ZDWFKLQJ�YLGHRV�ZLWK�RSWLRQDO�GLVFXV�
VLRQ�ERDUGV���+H�DOVR�EULHIO\�H[SORUHG�D�IDPLO\�PHPEHU�WR�IDPLOLDUL]H�KLPVHOI�ZLWK�WKH�EDVLFV�DQG�GHYHO�
RSHG�D�ERRNPDUNHG�EURZVHU�IROGHU�WR�DUFKLYH�UHVRXUFHV�� � ,Q�0DUFK��KH�DWWHQGHG�D�JHQHDORJ\�GDWDEDVH�
ZRUNVKRS�DW�WKH�&RQFRUG�6WDWH�/LEUDU\� 

7KRVH�ZKR�DWWHQG�WKH�*HQHDORJ\�&OXE�WHQG�WR�EH�IDLUO\�SUDFWLFHG��ZKLFK�PD\�EH�ZK\�UHTXHVWV�DUH�ORZ���$OO�EXW�RQH�
PRQWK�IHDWXUHG�D�VSHDNHU���$WWHQGDQFH�WHQGHG�WR�EH�DURXQG���-���SHRSOH����7KH�KLJKHVW�ZDV�D�SUHVHQWDWLRQ�RQ�(OOLV�
,VODQG��ZKLFK�KDG�RYHU����DWWHQGHHV���+RQRUDULXPV�IRU�VSHDNHUV�ZHUH�DERXW������HDFK��D�IHZ�KLJKHU��� 

'$7$%$6(6 

2FWREHU� WKURXJK� 'HFHPEHU� VKRZHG� WKH� KHDYLHVW� GDWDEDVH� XVDJH� ZKLFK� ZDV� QRW� PDWFKHG� DJDLQ� XQWLO�
0DUFK���,I�WKH�IDOO�QXPEHUV�FRXOG�EH�DWWULEXWHG�WR�VFKRROZRUN�WKHQ�LW¶V�LQWHUHVWLQJ�WKDW�WKH�EHJLQQLQJ�RI�
�����ZDV�QRW�DV�VWURQJ� 

52206�	�$77(1'$1&( 

7KHUH�ZDV�DQ�DYHUDJH�RI����&RPPXQLW\�5RRP�ERRNLQJV�ZLWK�D�KLJK�RI����DQG�D�ORZ�RI�������$YHUDJH�
DWWHQGDQFH�ZDV�����PRQWK��� 

/,%5$5<�67$7,67,&6� 

/LEUDU\� &LUFXODWLRQ�� 50/� FLUFXODWHG� QHDUO\� �������� LWHPV� LQ� )<��� LQFOXGLQJ� ������� ERRNV�� QHDUO\�
������PDJD]LQHV���������'9'V���������GRZQORDGDEOH�DXGLR�DQG�H-ERRNV��������&'�DXGLR�ERRNV�DQG�
������PXVHXP�SDVVHV�WKDW�VDYHG�+XGVRQ�IDPLOLHV�DQ�HVWLPDWHG��������� 

,QWHUOLEUDU\�/RDQ��2FWREHU�������7KH�EUDQG�QHZ�DXWRPDWHG� ,//�V\VWHP��$J6KDUH,W�FDPH�RQOLQH��)RO�
ORZLQJ� WKH�'HFHPEHU������1HZ�+DPSVKLUH�8QLRQ�3XEOLF�$FFHVV�&DWDORJXH� �1+8-3$&��FUDVK��1HZ�
+DPSVKLUH�,QWHU-/LEUDU\�/RDQ�OLEUDULDQV�KDG�ZRUNHG�ORQJ�DQG�KDUG�WR�DOORZ�SDWURQV�DFFHVV�WR�WLWOHV�QRW�
RZQHG�E\�WKHLU�RZQ�KRPH�WRZQ�OLEUDULHV��$J6KDUH,W�KDV�DOORZHG�D�VLJQLILFDQW�SRUWLRQ�RI�WKH�ZRUN�WR�EH�
FRPH�DXWRPDWHG�RQFH�DJDLQ� 



��� 

 

&ROOHFWLRQV           
  $GXOWV <RXQJ�$GXOWV &KLOGUHQ   727$/ 

0DWHULDOV�$GGHG ����� ��� �����   ����� 
0DWHULDOV�:LWKGUDZQ ����� ��� ���   ����� 
0DWHULDOV�/RVW ��� �� ���   ��� 
7RWDO�0DWHULDOV�2ZQHG ������ ����� ������   ������ 
'RZQORDGDEOH�H-7LWOHV� ������       ������ 

      
6HQW�����LWHPV�WR�%HWWHU�:RUOG�%RRNV     
�&DOHQGDU�\HDU�����      
      
&LUFXODWLRQ           
  $GXOWV <RXQJ�$GXOWV &KLOGUHQ   727$/ 

��%RRNV ������ ����� ������   ������ 
��0DJD]LQHV�1HZVSDSHUV ����� � ���   ����� 
��&'��VSRNHQ�PXVLF� ����� Q�D ���   ����� 
��'9'V ������ ��� �����   ������ 
'RZQORDGDEOH�$XGLRERRNV ����� Q�D Q�D   ����� 
'RZQORDGDEOH��(-ERRNV ����� Q�D Q�D   ����� 
'RZQORDGDEOH�3HULRGLFDOV ��� Q�D Q�D   ��� 
��3DVVHV� ����� Q�D Q�D   ����� 
��.LWV��3X]]OHV��*DPHV ����� Q�D �����   ����� 
��(TXLSPHQW ��� Q�D Q�D   ��� 
7RWDO�&LUFXODWLRQ ������ ����� ������   ������� 
��(�'DWDEDVH�-�LWHP�VHDUFKHV ������ Q�D Q�D   ������ 
7RWDO�7UDQVDFWLRQV ������ ����� ������   ������� 
�0XVHXP�.H\�$QDO\WLFV      

            
,Q-+RXVH�3URJUDPV           
  $GXOWV <RXQJ�$GXOWV &KLOGUHQ ,Q-6FKRRO  727$/ 

��1XPEHU�RI�3URJUDPV ��� �� ���   ��� 
��$WWHQGDQFH ����� ����� �����   ������ 
2XWUHDFK�3URJUDPV           
��1XPEHU�RI�3URJUDPV �� � �� �  ��� 
��$WWHQGDQFH ����� ��� ����� ���  ����� 
7RWDO�3URJUDPV           
��1XPEHU�RI�3URJUDPV ��� ��� ��� � ���� 
��$WWHQGDQFH ����� ����� ����� ��� ������ 

      
            

      
5HJLVWHUHG�%RUURZHUV           
��1HZ�7KLV�<HDU ����� 
��7RWDO ����� 

 

*(25*(�+��$1'�(//$�0��52'*(56�0(025,$/�/,%5$5< 

)<���67$7,67,&6 



��� 

 

'21$7,216 

7KLV�UHSRUW�ZRXOG�QRW�EH�FRPSOHWH�LI�ZH�GLGQ¶W�PHQWLRQ�WKH�JHQHURXV�LQ-NLQG�DQG�PRQHWDU\�GRQDWLRQV�ZH�
UHFHLYHG�WKURXJKRXW�WKH�\HDU��7KH�)ULHQGV�RI�WKH�+XGVRQ�/LEUDU\�JHQHURXVO\�GRQDWHG�IXQGV�IRU�1HZ�
+DPSVKLUH�+XPDQLWLHV�SURJUDPV��PRYLH�OLFHQVHV��QXPHURXV�SUL]HV�IRU�WKH�VXPPHU�UHDGLQJ�SURJUDP�DQG�
WKH�3RHWU\�&RQWHVW��D�QHZ�FRPSXWHU�FKDUJLQJ�FDELQHW��.DUDRNH�PDFKLQH��DQG�ZDWHU�FRROHU�DV�ZHOO�DV�
FRRNLHV�DQG�PLON�IRU�6DQWD¶V�YLVLW��7KH�5RWDU\�&OXE�RI�+XGVRQ�DQG�/LWFKILHOG�GRQDWHG�������WKH�*):&�
-XQLRU�:RPHQ¶V�&OXE�GRQDWHG�������DQG�'LJLWDO�&UHGLW�8QLRQ�GRQDWHG��������WR�VSRQVRU�OLEUDU\�SUR�
JUDPV��+XGVRQ�/LRQV�&OXE�GHVLJQHG�DQG�SXUFKDVHG�WKH�OLJKWZHLJKW�ERRN�EDJV�WKDW�DUH�IUHTXHQWO\�VSRWWHG�
DURXQG�WRZQ��0DUJH�6LHVLFNL�GRQDWHG�WKH�&KULVWPDV�9LOODJH�WKDW�ZDV�RQ�GLVSOD\�LQ�WKH�JODVV�FDELQHW�GXU�
LQJ�'HFHPEHU��$OO�LQ�DOO�ZH�UHFHLYHG�����ERRNV�����'9'V�DQG���&'V�LQ�DGGLWLRQ�WR��������LQ�PRQHWDU\�
GRQDWLRQV��:H�JUHDWO\�DSSUHFLDWH�WKH�JHQHURVLW\�RI�RXU�EHQHIDFWRUV� 

 

&21&/86,21 

7KLV�KDV�EHHQ�D�JUHDW�\HDU�IRU�50/�LQ�WKH�FRPPXQLW\�RI�+XGVRQ��2XU�VWDII�SDUWLFLSDWH�LQ�ORFDO�HYHQWV�
DQG�ZH�DUH�FRQWLQXDOO\�GHOLJKWHG�ZLWK�QHZ�IULHQGVKLSV�ZH�PDNH�HYHQ�DV�ZH�WUHDVXUH�WKRVH�ZH�KDYH�
NQRZQ�IRU�\HDUV��:H�DUH�DOZD\V�ORRNLQJ�IRU�QHZ�ZD\V�WR�UHDFK�RXW�WR�SHRSOH�ZH�GRQ¶W�NQRZ��2YHU�WKH�
QH[W�\HDU�RXU�JRDO�LV�WR�ILQG�ZD\V�WR�EHWWHU�VHUYH�WKRVH�ZKR�OLYH�LQ�WKH�VRXWK�HQG�RI�WRZQ��$IWHU�DOO��
³7KHUH�DUH�QR�VWUDQJHUV��2QO\�IULHQGV�\RX�KDYHQ¶W�\HW�PHW�´��:LOOLDP�%XWOHU�<HDWV�� 

 

5HVSHFWIXOO\�6XEPLWWHG� 

Barbara Blue����������  �DQG  Linda S. Pilla 

%DUEDUD�%OXH��&KDLU     /LQGD�3LOOD 
+XGVRQ�/LEUDU\�%RDUG�RI�7UXVWHHV�   /LEUDU\�'LUHFWRU 

 

 

 

+XGVRQ�/LEUDU\�%RDUG�RI�7UXVWHHV 

%DUEDUD�%OXH��&KDLU      /LQGD�.LSQHV��6HFUHWDU\ 
'RQQD�%RXFKHU��9LFH-&KDLU     &DLWOLQ�&KLTXHOLQ��7UXVWHH 
(ULQ�+HQGHUVRQ��7UHDVXUHU     0LPL�*XHVVIHUG��$OWHUQDWH�7UXVWHH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

³$QG�ZKDW¶V�PRUH�\RX�FRXOG�WHOO�VKH�OLNHG�\RX��6RPHKRZ�\RX�FRXOG�MXVW�WHOO�´ 



��� 

 

72:1�2)�+8'621 
6XVWDLQDELOLW\�&RPPLWWHH 

'HEUD�3XWQDP��&KDLUPDQ�����������'DYLG�0RULQ��6HOHFWPHQ�/LDLVRQ 

���6FKRRO�6WUHHW���ā���+XGVRQ��1HZ�+DPSVKLUH���������ā���7HO�����-���-�������ā���)D[�����-���-���� 

6867$,1$%,/,7<�5(3257 
 

 7KH�+XGVRQ�6XVWDLQDELOLW\�&RPPLWWHH�LV�D�YROXQWHHU�FRPPLWWHH�VSRQVRUHG�E\�WKH�%RDUG�
RI�6HOHFWPHQ���&RPPLWWHH�PHPEHUV�DUH�DSSRLQWHG�E\�WKH�%RDUG�IRU�D�WHUP�RI�WKUHH�\HDUV���7KH�
FXUUHQW� PHPEHUV� RI� WKH� FRPPLWWHH� DUH� 'HEUD� 3XWQDP�� &KDLUPDQ�� /LQGD� .LSQHV�� 9LFH-
&KDLUPDQ��7LP�:\DWW��&OHUN��/HR�%HUQDUG��-HQQLIHU�6WRQH-*ULPDOGL��5LFKDUG�.DKQ��DQG�&DLWOLQ�
&KLTXHOLQ��DOWHUQDWH�PHPEHUV�DUH�/LV]D�(OOLRWW�DQG���YDFDQW�SRVLWLRQV��/LV]D�(OOLRWW�ZLOO�QR�ORQJ�
HU�EH�DQ�$OWHUQDWH�0HPEHU��VR�WKHUH�DUH���YDFDQW�DOWHUQDWH�SRVLWLRQV�DW�WKH�HQG�RI�WKH�\HDU��7KH�
%RDUG�RI�6HOHFWPDQ�/LDLVRQ�LV�'DYLG�0RULQ��DQG�-HVV�)RUUHQFH��WKH�+XGVRQ�3XEOLF�:RUNV�'L�
UHFWRU�LV�DQ�H[-RIILFLR�PHPEHU��� 

 7KH�FRPPLWWHH�KDV�EHHQ�ZRUNLQJ�RQ�D�QHZ�PLVVLRQ�VWDWHPHQW��ZKLFK�KDV�QRW�\HW�EHHQ�ILQDOL]HG��$V�
RI�WKH�HQG�RI�WKH�\HDU��WKH�0LVVLRQ�6WDWHPHQW�RI�WKH�6XVWDLQDELOLW\�&RPPLWWHH�LV�DV�IROORZV� 

 7KH�PLVVLRQ�RI�WKH�6XVWDLQDELOLW\�&RPPLWWHH�LV�WR�LQFUHDVH�HQHUJ\�HIILFLHQF\��UHF\FOLQJ�
UDWH��DQG�SURSHU�ZDVWH�GLVSRVDO�WKURXJKRXW�WKH�7RZQ�RI�+XGVRQ��1HZ�+DPSVKLUH��:H�ZLOO�GR�
WKLV�E\�SURPRWLQJ�EHVW�SUDFWLFHV�LQ�WKH�FRPPXQLW\�WKURXJK�DGYHUWLVLQJ��VRFLDO�PHGLD��DQG�FRP�
PXQLW\�HYHQWV��:H�ZLOO�LPSOHPHQW�JUHHQ�SROLFLHV��SUDFWLFHV��DQG�WHFKQRORJLHV�LQ�RUGHU�WR�HQVXUH�
D�JUHHQHU�DQG�PRUH�VXVWDLQDEOH�WRZQ� 

 7KH�&RPPLWWHH
V�FKDUJH�KDV�FKDQJHG�WR�IRFXVLQJ�RQ�WKH�UHVHDUFK�DQG�SURPRWLRQ�RI�HQHU�
J\�LVVXHV�WKDW�DIIHFW�WKH�WRZQ�DQG�KRZ�WKH\�PD\�EH�LPSOHPHQWHG�WR�UHGXFH�WKH�FRVW�WR�WKH�WRZQ�
DQG� LWV� UHVLGHQWV��7KH�FRPPLWWHH�ZLOO�FRQWLQXH� WR�SURPRWH� WKH�DFWLYLW\�RI� UHF\FOLQJ�ZLWKLQ� WKH�
WRZQ�DQG�WR�HGXFDWH�WKH�FRPPXQLW\�WR�WKH�EHQHILWV�RI�UHF\FOLQJ�LQ�WHUPV�RI�HQYLURQPHQWDO�LP�
SDFW�DQG�FRVW�WR�WKH�WRZQ���7KH�FRPPLWWHH�PHHWV�WKH�IRXUWK�0RQGD\�RI�HYHU\�PRQWK�DW������SP�
DW�7RZQ�+DOO���7KH�PRQWKO\�PHHWLQJV�DUH�RSHQ�WR�WKH�SXEOLF�DQG�WHOHYLVHG�RQ�+&79�� 

7KH�FRPPLWWHH�LV�SOHDVHG�WR�UHSRUW�WKH�IROORZLQJ�DFFRPSOLVKPHQWV�IRU�WKH�)LVFDO�<HDU������ 

· 7KH�FRPPLWWHH�KDG���YHU\�VXFFHVVIXO�URDGVLGH�FOHDQXS�GD\V��RQH�LQ�$SULO�DQG�RQH�LQ�2FWREHU���
7KH� FRPPLWWHH� FOHDQHG� XS� %HONQDS� DQG�0HOHQG\� 5RDGV� LQ�$SULO�� ZLWK� KHOS� IURP� YROXQWHHUV�
IURP�2DN�5LGJH�(VWDWHV�� ,Q�2FWREHU��ZH� IRFXVHG�RQ�%DUUHWWV�+LOO�5RDG��2OG�:LQGKDP�5RDG��
DQG�/RLV�5RDG��ZLWK�KHOS�IURP�%R\�6FRXW�7URRS����DQG�WKH�$OYLUQH�7HFKQLFDO�+RQRU�6RFLHW\��
0DQ\�ORFDO�UHVLGHQWV�VWRSSHG�E\�WR�WKDQN�WKH�YROXQWHHUV�DQG�RIIHU�WKHLU�DVVLVWDQFH��� 

· 7KH�FRPPLWWHH�VSRQVRUHG�DQ�(DUWK�'D\�3DUW\�DW�%HQVRQ�3DUN��ZKHUH�ZH�KDG�YHJHWDEOH�DQG�
IORZHU�VHHGOLQJV�DQG�VPDOO�SRWV�DQG�SRWWLQJ�VRLO��VR�IDPLOLHV�FRXOG�SODQW�D�VHHGOLQJ�DQG�WDNH�
LW�KRPH��:H�DOVR�KDG�LQIRUPDWLRQ�DERXW�UHF\FOLQJ�DQG�HQHUJ\�HIILFLHQF\��DV�ZHOO�DV�UHIUHVK�
PHQWV�SURYLGHG�E\�&URVE\¶V�%DNHU\� 

· 7KH� FRPPLWWHH� RUJDQL]HG� D�5HF\FOLQJ� DQG�5HSXUSRVLQJ� FRQWHVW��ZLWK� FRPPLWWHH�PHPEHU�
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5LFKDUG� .DKQ� DV� WKH� SULPDU\� IDFLOLWDWRU�� 7KH� FRQWHVW� HQFRXUDJHG� SHRSOH� WR� FUHDWH� HLWKHU�
IXQFWLRQDO� RU� GHFRUDWLYH� LWHPV� RXW� RI� WKLQJV� WKDW� FRXOG� EH� UHF\FOHG�� 7KLV� FRQWHVW� GLG� QRW�
GUDZ�PDQ\�HQWULHV��DQG�ZH�DUH�ORRNLQJ�IRU�ZD\V�WR�HQFRXUDJH�LW�IRU�QH[W�\HDU� 

· 7KH�FRPPLWWHH�SURGXFHG�D�YLGHR�GHVFULELQJ�DQG�VKRZLQJ�ZKDW� LWHPV�FDQ�DQG�FDQQRW�EH�UHF\�
FOHG��7RQ\�%HODQJHU�IURP�3LQDUG��DQG�WKH�+&79�FUHZ�KHOSHG�RUJDQL]H�DQG�SURGXFH�WKH�YLGHR��
7KH�PDLQ�SXUSRVH�RI�WKH�YLGHR�LV�WR�PDNH�LW�PRUH�FOHDU�WR�UHVLGHQWV�ZKDW�LWHPV�FDQ�EH�DFFHSWHG�
IRU�UHF\FOLQJ��7KH�YLGHR�ZDV�VKRZQ�VHYHUDO�WLPHV�RQ�+&79��DQG�ZH�KRSH�LW�ZDV�LQIRUPDWLYH� 

· 2QH�FRPPLWWHH�PHPEHU�DWWHQGHG�WKH�DQQXDO�/RFDO�(QHUJ\�6ROXWLRQV�&RQIHUHQFH�DQG�PDGH�
FRQWDFW�ZLWK� VHYHUDO� SHRSOH�ZKR�DUH� DYDLODEOH� WR� DVVHVV� WRZQ�EXLOGLQJV� DQG�RIIHU� VXJJHV�
WLRQV�SURSRVDOV� IRU� HQHUJ\� VDYLQJ�SURMHFWV��2QH�PHPEHU� DOVR�PHW�ZLWK�&OHDQ�(QHUJ\�1+�
DQG�5HVLOLHQW�%XLOGLQJV�WR�JHW�LGHDV�IRU�HQHUJ\�VDYLQJ�SURMHFWV�IRU�WKH�WRZQ� 

· 7KH�FRPPLWWHH�VSRQVRUHG�DQ�HQHUJ\�DXGLW�RI�WKH�7RZQ�+DOO�WR�JHW�LQIRUPDWLRQ�RQ�WKH�FRVW�
DQG�SRVVLEOH� HQHUJ\� VDYLQJV� IURP�XSJUDGLQJ� WKH� OLJKWLQJ� WR�/('� OLJKWV��7KLV� LQIRUPDWLRQ�
ZDV�XVHG�WR�SXW�IRUZDUG�D�ZDUUDQW�DUWLFOH��ZKLFK�ZDV�UHMHFWHG�EHFDXVH�RI�SRVVLEOH�H[SDQVLRQ�
ZRUN�DW�7RZQ�+DOO�� 

· 7KH�FRPPLWWHH�PDGH�D�SURSRVDO�WR�WKH�&DSLWDO�,PSURYHPHQWV�3URJUDP�FRPPLWWHH�WR�FUHDWH�
D�IXQG�WR�EH�DYDLODEOH�IRU�HQHUJ\�HIILFLHQF\�SURMHFWV�LQ�WRZQ�EXLOGLQJV��7KDW�FRPPLWWHH�IHOW�
VXFK�D�IXQG�ZRXOG�EH�XVHIXO��EXW�WKDW�LW�LV�QRW�ZLWKLQ�WKH�VFRSH�RI�&DSLWDO�,PSURYHPHQWV� 

· 7KH� FRPPLWWHH� VXEPLWWHG� D� SURSRVDO� IRU� D� ZDUUDQW� DUWLFOH� FUHDWLQJ� DQ� (QHUJ\� (IILFLHQF\�
&DSLWDO�5HVHUYH�)XQG�DQG�IXQGLQJ�LW�ZLWK���������IRU�WKH�ILUVW�\HDU��7KLV�DUWLFOH�ZDV�DFFHSW�
HG�E\�WKH�6HOHFWPHQ�DQG�ZLOO�EH�RQ�WKH�ZDUUDQW�WR�EH�YRWHG�RQ�LQ�0DUFK������ 

· 7KH� FRPPLWWHH� EHJDQ� LQYHVWLJDWLQJ� WKH� LGHD� RI�&RPPXQLW\�3RZHU�� DOVR� FDOOHG�0XQLFLSDO�
$JJUHJDWLRQ��ZKLFK�ZDV�GHILQHG�E\�6HQDWH�%LOO� ���� LQ� WKH�1+�/HJLVODWXUH��:H� IRUPHG�D�
VXE-FRPPLWWHH�WR�FRQWLQXH�LQYHVWLJDWLQJ�WKLV�SURMHFW��DQG�ZLOO�EH�FRRUGLQDWLQJ�ZLWK�153&�
DQG�&OHDQ�(QHUJ\�1+�DV�WKH\�GHILQH�SURFHGXUHV� 

· 7KH�FRPPLWWHH�UHYLHZHG�WKH�UHF\FOH�LQIRUPDWLRQ�VKHHW�5HGXFH�5HXVH�5HF\FOH��ZKLFK�SUR�
YLGHV�LQIRUPDWLRQ�DERXW�KRZ�WR�GLVSRVH�RI�LWHPV�WKDW�FDQQRW�JR�LQWR�WKH�WUDVK�RU�EH�UHF\FOHG��
DQG�WKDW�FDQ�EH�UHXVHG�RU�UHSXUSRVHG��7KH�LQIRUPDWLRQ�IURP�WKLV�GRFXPHQW�ZDV�UHIRUPDWWHG�
E\� WKH� WRZQ� ,7� 'HSDUWPHQW� DQG� LV� DYDLODEOH� RQ� WKH� 6XVWDLQDELOLW\� &RPPLWWHH� ZHEVLWH��
7KDQNV�WR�WKH�,7�'HSDUWPHQW�IRU�KHOSLQJ�XV�PDNH�WKLV�LQIRUPDWLRQ�DFFHVVLEOH�� 

· 7KH� FRPPLWWHH� SRVWHG� PDQ\� UHPLQGHUV� DQG� LQIRUPDWLRQ� WR� +&79� SXEOLF� DFFHVV� VWDWLRQ���
7KHVH� LQFOXGHG� UHF\FOLQJ� DQG�HQHUJ\�VDYLQJV� WLSV�DV�ZHOO� DV�SURPRWLRQDO�PDWHULDO� IRU�XS�
FRPLQJ�HYHQWV�UXQ�E\�WKH�FRPPLWWHH�� �(QHUJ\�VDYLQJ�WLSV�ZHUH�DOVR�SURPRWHG�DW�WKH�FRP�
PLWWHH�PHHWLQJV� 

· 7KH�FRPPLWWHH�FUHDWHG�D�ZHEVLWH�GXULQJ�WKH�\HDU��EXW�GHFLGHG�DW�WKH�HQG�RI�WKH�\HDU�WR�H[SDQG�
RXU�SUHVHQFH�RQ�WKH� WRZQ�ZHEVLWH�� ,QIRUPDWLRQ�DERXW� WKH�FRPPLWWHH��DV�ZHOO�DV�HQHUJ\�VDYLQJ�
WLSV�DQG�UHVRXUFHV��DQG�HYHQWV�VSRQVRUHG�E\�WKH�FRPPLWWHH�DUH�DYDLODEOH�RQ�WKH�ZHEVLWH� 

· 7KH�FRPPLWWHH�PDLQWDLQV� D�)DFHERRN� VLWH� WR�SURYLGH� HQHUJ\-UHODWHG� LQIRUPDWLRQ� DQG�SUR�
PRWH�UHF\FOLQJ�LQ�WKH�WRZQ���7KH�SDJH�KDV�DERXW�����PHPEHUV�DQG�LV�D�XVHIXO�IRUXP�WR�DQ�
VZHU�TXHVWLRQV�DQG�SURPRWH�DFWLYLWLHV�E\�WKH�FRPPLWWHH�DQG�YDULRXV�WKLUG�SDUWLHV�WKDW�FRQ�
WDFW�WKH�FRPPLWWHH�WKURXJKRXW�WKH�\HDU� 

· 7KH�FRPPLWWHH�VHQW�WKH�SDPSKOHW�(QHUJ\�6DYLQJ�7LSV�IRU�6PDOO�%XVLQHVVHV�WR�WKH�&KDPEHU�
RI�&RPPHUFH�WR�EH�GLVWULEXWHG�WR�EXVLQHVVHV�LQ�WRZQ� 
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· 7KH�FRPPLWWHH�KDG�D�GLVSOD\�WDEOH�DW�HOHFWLRQ�GD\�LQ�0DUFK�ZLWK�LQIRUPDWLRQ�DERXW�HQHUJ\�
HIILFLHQF\�SURJUDPV�DQG�6XVWDLQDELOLW\�&RPPLWWHH�HYHQWV� 

· 7KH�FRPPLWWHH�UHYLHZHG�DQG�UHYLVHG�RXU�PLVVLRQ�VWDWHPHQW�DQG�JRDOV��DQG�FUHDWHG�DQ�LQLWLDO�
GUDIW�RI�D�3ROLFLHV�DQG�3URFHGXUHV�GRFXPHQW�ZKLFK�GHILQHV�WKH�FRPPLWWHH�DQG�LWV�RIILFHUV��
GXWLHV�RI�HDFK�RIILFHU��DQG�WKH�UXOHV�XQGHU�ZKLFK�PHHWLQJV�ZLOO�EH�KHOG��7KLV�GRFXPHQW�ZLOO�
EH�ILQDOL]HG�E\�WKH�FRPPLWWHH�HDUO\�LQ�������DQG�DIWHU�LW�LV�DFFHSWHG�E\�WKH�%RDUG�RI�6HOHFW�
PHQ��LW�ZLOO�EH�PDGH�DYDLODEOH�RQ�WKH�FRPPLWWHH�ZHEVLWH� 

· 7KH�FRPPLWWHH�KDG�VSHDNHUV�DW���PHHWLQJV��+HQU\�+HUQGRQ�IURP�&OHDQ�(QHUJ\�1+�WDONHG�
WR�XV� LQ� -DQXDU\� DERXW�KRZ�&OHDQ�(QHUJ\�1+�FDQ� VXSSRUW� XV� LQ� VRPH�RI�RXU�SURMHFWV�� ,Q�
)HEUXDU\�ZH�PHW�ZLWK�VHYHUDO�PHPEHUV�RI�WKH�/RQGRQGHUU\�6ROLG�:DVWH�DQG�(QYLURQPHQW�
&RPPLWWHH�WR�WDON�DERXW�LVVXHV�RI�FRPPRQ�LQWHUHVW� 

· 7KH�FRPPLWWHH�UHYLHZHG�WKH�0RQWKO\�7UDVK�7RQQDJH�UHSRUW�GLVWULEXWHG�E\�WKH�+LJKZD\�'H�
SDUWPHQW�DW�HDFK�PRQWKO\�PHHWLQJ��7KH�FRPPLWWHH�FRQWLQXHV�WR�HQFRXUDJH�UHDFKLQJ�WKH�JRDO�
RI� ���� UHF\FOLQJ� WRZQ-ZLGH�� WKRXJK� WKH� QXPEHUV� UDQJHG� IURP� ���� WR� ���� WKURXJK� WKH�
\HDU� 

· 7KH�FRPPLWWHH�DQQRXQFHG�DW�HDFK�PHHWLQJ�WKH�XSFRPLQJ�FOHDQ-XS�GD\V�DW�WKH�ODQGILOO��KROL�
GD\�FKDQJHV�LQ�WUDVK�SLFNXS�VFKHGXOHV��KD]DUGRXV�ZDVWH�FROOHFWLRQ�GD\V�LQ�1DVKXD��DQG�RWK�
HU�HYHQWV�UHODWHG�WR�HQHUJ\�VDYLQJ�DQG�UHF\FOLQJ� 

· 5HJXODU�PRQWKO\�WHOHYLVHG�PHHWLQJV�ZHUH�KHOG�DW� WRZQ�KDOO�RQ�WKH�IRXUWK�0RQGD\�RI�HDFK�
PRQWK�H[FHSW�ZKHQ�DGMXVWHG�WR�DYRLG�FRQIOLFW�ZLWK�KROLGD\�VFKHGXOHV� 

· 2QH�PHPEHU�RI�WKH�FRPPLWWHH�SURYLGHG�LQIRUPDWLRQ�WR�WKH�/LEUDU\�7UXVWHHV�FRQFHUQLQJ�DQ�
XSJUDGH� WR� WKH� OLJKWV� LQ� WKH� OLEUDU\��7KH�7UXVWHHV�YRWHG� WR� LPSOHPHQW� WKH� OLJKWLQJ�XSJUDGH�
WKURXJKRXW�WKH�OLEUDU\��DQG�DV�WKH\�JHW�GDWD�RQ�HQHUJ\�DQG�PRQH\�VDYLQJV�IURP�WHK�SURMHFW��
WKDW�LQIRUPDWLRQ�ZLOO�EH�SDVVHG�RQ�WR�WKH�6XVWDLQDELOLW\�&RPPLWWHH�� 

7KH�FRPPLWWHH�ZRXOG�OLNH�WR�WKDQN�WKH�%RDUG�RI�6HOHFWPHQ�IRU�WKHLU�FRQWLQXLQJ�VXSSRUW�DQG�WKH�
VWDII�DW�WKH�7RZQ�+LJKZD\�'HSDUWPHQW�IRU�DQVZHULQJ�DOO�LQTXLULHV�DQG�IRU�VWRUDJH�RI�RXU�PDWHUL�
DOV�� �7KH�FRPPLWWHH�ZRXOG�DOVR�OLNH�WR�WKDQN�WKH�SXEOLF�IRU�LWV�HIIRUWV�LQ�UHF\FOLQJ��DQG�ZRXOG�
OLNH�WR�HQFRXUDJH�PRUH�SHRSOH�WR�GR�PRUH�UHF\FOLQJ�LQ������ 

 

5HVSHFWIXOO\�VXEPLWWHG�E\�7KH�+XGVRQ�6XVWDLQDELOLW\�&RPPLWWHH� 

'HEUD�3XWQDP��&KDLUPDQ 

/LQGD�.LSQHV��9LFH�&KDLUPDQ� 

7LP�:\DWW��&OHUN 

/HR�%HUQDUG 

&DLWOLQ�&KLTXHOLQ 

5LFKDUG�.DKQ   

-HQQLIHU�6WRQH-*ULPDOGL 

/LV]D�(OOLRWW   
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72:1�2)�+8'621 
7RZQ�&OHUN�7D[�&ROOHFWRU¶V�2IILFH 

���6FKRRO�6WUHHW����ā���+XGVRQ��1HZ�+DPSVKLUH���������ā���7HO�����-���-��������ā���)D[�����-���-���� 

72:1�&/(5.�7$;�&2//(&725�5(3257 
 

 ,�DP�SOHDVHG�WR�SUHVHQW�WKH�$QQXDO�5HSRUW�IRU�)LVFDO�<HDU������IRU�WKH�7RZQ�&OHUN�7D[�&ROOHFWRU¶V�
2IILFH��7KLV�GHSDUWPHQW�LV�UHVSRQVLEOH�IRU�WKH�FROOHFWLRQ�RI�SURSHUW\�WD[HV��PRWRU�YHKLFOH�UHJLVWUDWLRQV��YLWDO�
UHFRUGV� �ELUWK�PDUULDJH�GHDWK�� DGPLQLVWUDWLRQ�� GRJ� OLFHQVLQJ�� YRWHU� UHJLVWUDWLRQ�� DV�ZHOO� DV� FRQGXFWLQJ� WRZQ�
DQG�VWDWH�HOHFWLRQV�DV�JRYHUQHG�E\�WKH�ODZV�RI�WKH�6WDWH�RI�1+� 

 7KH�VXFFHVV�RI�WKH�7RZQ�&OHUN�7D[�&ROOHFWRU�'HSDUWPHQW�LV�GLUHFWO\�DWWULEXWHG�WR�WKH�IRXU�RXWVWDQG�
LQJ�FOHUNV� WKDW�JUHHW�RXU� UHVLGHQWV�HDFK�GD\��3DP��'RQQD��5RJHU�DQG�RXU�QHZHVW�DGGLWLRQ��&KULV��&KULV�KDV�
GRQH�D�IDQWDVWLF�MRE�TXLFNO\�OHDUQLQJ�DOO�RI�WKH�UHTXLUHPHQWV�DQG�SURFHVVHV�RI�WKLV�RIILFHV�DQG�KDV�EOHQGHG�LQ�
SHUIHFWO\�ZLWK� WKH� UHVW� RI� WKH� FUHZ��$OO� RI� RXU� FOHUNV� JUHHW� RXU� UHVLGHQWV� LQ� D� IULHQGO\�PDQQHU� DQG� DOZD\V�
VWULYHV�WR�PDNH�HDFK�WUDQVDFWLRQ�DV�TXLFN�DQG�HDV\�DV�SRVVLEOH� 

 )<�����ZDV�DQRWKHU�H[WUHPHO\�EXV\�\HDU�IRU�RXU�GHSDUWPHQW��)RU�WKH�SHULRG�RI�-XO\���������WKURXJK�
-XQH�����������RXU�GHSDUWPHQW�SURFHVVHG��������PRWRU�YHKLFOH�DQG�ERDW�UHJLVWUDWLRQV��LVVXHG�RYHU�������GRJ�
OLFHQVHV��SUHSDUHG�������YLWDO�UHFRUGV������PDUULDJH�OLFHQVHV�IRU�WRWDO�UHYHQXH�RI�RYHU������PLOOLRQ�GROODUV�RQ�
WKH�&OHUN���QRQ-WD[��VLGH��ZKLOH�DOVR�SURFHVVLQJ�RYHU��������YDULRXV�WD[�	�OLHQ�SD\PHQWV�IRU�D�WRWDO�RI�������
PLOOLRQ�LQ�SURSHUW\�WD[�UHFHLYDEOHV�IRU�WKH�7RZQ��,Q�DGGLWLRQ�WR�DFFXUDWHO\�SURFHVVLQJ�DOO�RI�WKHVH�SD\PHQWV��
ZH�ZHUH�DOVR�SUHSDULQJ�DEVHQWHH�SDFNHWV�DQG�EDOORWV�IRU�WKH������VWDWH�HOHFWLRQV�DQG�WKH������WRZQ�HOHFWLRQ�
DQG�SURFHVVLQJ�QHZ�YRWHU� UHJLVWUDWLRQV�� DV�ZHOO� DV�PDLQWDLQLQJ� WRZQ� UHFRUGV��ZHWODQG�DSSOLFDWLRQV��SROH� OL�
FHQVHV��SDUNLQJ�WLFNHWV��VFUDS�PHWDO�OLFHQVHV��DQG�SURYLGLQJ�QRWDU\�SXEOLF�VHUYLFHV� 

 ,QYRLFH�&ORXG�2QOLQH�3D\PHQWV�FRQWLQXH�WR�JDLQ�SRSXODULW\�DV�DQG�RSWLRQ�IRU�VHQGLQJ�SD\PHQWV�IRU�
PRWRU�YHKLFOH�UHQHZDOV��SURSHUW\�WD[�SD\PHQW�DQG�GRJ�OLFHQVHV�IRU� WKH�7RZQ�&OHUN�7D[�&ROOHFWRU¶V�2IILFH��
)URP�-XO\���������WKURXJK�-XQH����������ZH�SURFHVVHG������RQOLQH�PRWRU�YHKLFOH�UHQHZDOV�����������������
SURSHUW\�WD[�SD\PHQWV��������������DQG�����GRJ�OLFHQVHV����������WKURXJK�WKH�,QYRLFH�&ORXG�SRUWDO�ORFDWHG�
RQ�WKH�WRZQ¶V�ZHEVLWH��ZZZ�KXGVRQQK�JRY� 

 7KH� 7RZQ� &OHUN�7D[� &ROOHFWRU¶V� UHJXODU� RIILFH� KRXUV� DUH� ����DP-����SP�0RQGD\—)ULGD\�� ZLWK�
H[WHQGHG�KRXUV� HYHU\�7KXUVGD\�(YHQLQJ�XQWLO� ����SP� IRU� WKH� FRQYHQLHQFH�RI� RXU� UHVLGHQWV��2XU�7KXUVGD\�
(YHQLQJ� KRXUV� KDYH� EHFRPH� YHU\� SRSXODU� IRU� PDQ\� UHVLGHQWV� ZKR� FDQ¶W� PDNH� LW� LQ� GXULQJ� UHJXODU� RIILFH�
KRXUV�� DYHUDJLQJ���-��� WUDQVDFWLRQV�GXULQJ� WKH�H[WUD� ���� KRXUV�ZH�DUH� RSHQ��7KXUVGD\�(YHQLQJV�KDYH� DOVR�
EHFRPH�YHU\�SRSXODU�GXULQJ� WKH�VSULQJ�	�VXPPHU�PRQWKV� IRU�FRXSOH�DSSO\LQJ�IRU�PDUULDJH� OLFHQVHV��(DFK�
PDUULDJH� OLFHQVH� FDQ� WDNH���-���PLQXWHV� WR� SURFHVV� DQG�GXULQJ� WKH�ZHGGLQJ� VHDVRQ�ZH�KDYH� DYHUDJHG��-��
PDUULDJH�DSSOLFDWLRQV�HYHU\�7KXUVGD\�HYHQLQJ� 

 ,�ZRXOG�OLNH�WR�WKDQN�WKH�%RDUG�RI�6HOHFWPHQ��WKH�7RZQ�$GPLQLVWUDWRU��DQG�WKH�PDQ\�GHGLFDWHG�WRZQ�
HPSOR\HHV�IRU�WKHLU�FRQWLQXHG�VXSSRUW��0RVW�LPSRUWDQWO\��,�ZRXOG�OLNH�WR� WKDQN�WKH�UHVLGHQWV�RI�+XGVRQ�IRU�
JLYLQJ�PH�WKLV�JUHDW�RSSRUWXQLW\�WR�VHUYH�\RX��3URYLGLQJ�H[FHOOHQW�FXVWRPHU�VHUYLFH�LV�RXU�JRDO��DQG�ZH�KRSH�
WR�FRQWLQXH�ILQGLQJ�ZD\V�WR�LPSURYH�DQG�HQKDQFH�\RXU�H[SHULHQFHV�ZLWK�XV��3OHDVH�IHHO�IUHH�WR�FRQWDFW�XV�-�
\RXU�VXJJHVWLRQV�DUH�DOZD\V�ZHOFRPH� 

5HVSHFWIXOO\�VXEPLWWHG� 

3DWULFLD�%DUU\ 
7RZQ�&OHUN�7D[�&ROOHFWRU 
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0LQXWHV�RI�WKH�'HOLEHUDWLYH�6HVVLRQ 

)HEUXDU\�������� 

&RPPXQLW\�&HQWHU��/LRQV�$YHQXH 

+XGVRQ��1HZ�+DPSVKLUH������ 

 

�� &$//�72�25'(5�%<�7+(�02'(5$725��WKH�+RQRUDEOH�3DXO�,QGHUELW]HQ�FDOOHG�
WKH��PHHWLQJ�WR�RUGHU�DW������D�P� 

�� 3267,1*�2)�7+(�&2/256�E\�WKH�3ROLFH�+RQRU �*XDUG� 

�� 7+(�1$7,21$/�$17+(0�VXQJ�E\�3ROLFH�2IILFHU �7D\ORU �0RULQ� 

�� 3/('*(�2)�$//(*,$1&(�UHFLWHG�E\�6HOHFWPDQ�$QJHOD�5RXWVLV� 

�� 5(0$5.6�%<�7+(�02'(5$725� 

0RGHUDWRU�,QGHUELW]HQ� 

/DGLHV�DQG�JHQWOHPHQ� WKLV� LV� WKH�'HOLEHUDWLYH�6HVVLRQ�RI� WKH�+XGVRQ�7RZQ�0HHWLQJ�� �7RGD\�\RX�
ZLOO�DFW�DV�D�OHJLVODWLYH�ERG\�WR�GHWHUPLQH�WKH�ILQDO�IRUP�RI�WKH�:DUUDQW�$UWLFOHV�WKDW�ZLOO�EH�YRWHG�
RQ�DW�WKH�0DUFK���WK�HOHFWLRQ���$OO�WKH�DUWLFOHV�E\�ODZ�PXVW�EH�SODFHG�RQ�WKH�EDOORW��� 

7KH�UXOHV�WKDW�ZH�ZLOO�IROORZ�DUH�WKH�0RGHUDWRU¶V�5XOHV�ZKLFK�ZHUH�LQ�\RXU�KDQGRXW�WKDW�\RX�UH�
FHLYHG�ZKHQ�\RX�FKHFNHG�LQ�–�WKH�JUD\�ERRN���,I�\RX�KDYH�DQ\�TXHVWLRQV�DERXW�WKH�UXOHV��SOHDVH�IHHO�
IUHH�WR�DVN�IRU�FODULILFDWLRQ�DW�DQ\�SRLQW�E\�UDLVLQJ�D�SRLQW�RI�RUGHU���,I�\RX¶UH�QHZ�WR�WKH�'HOLEHUD�
WLYH�6HVVLRQ�SURFHVV��\RX�PD\�KDYH�VRPH�TXHVWLRQV��SOHDVH�IHHO�IUHH�WR�DVN�DERXW�LW���7KLV�ERG\�PD\�
YRWH�WR�HVWDEOLVK�LWV�RZQ�UXOHV�LI�LW�GHHPV�QHFHVVDU\��<RX�PD\�DOVR�YRWH�WR�RYHUULGH�DQ\�GHFLVLRQ�E\�
WKH�0RGHUDWRU�LI�\RX�VR�FKRRVH���3OHDVH�UHYLHZ�WKHVH�UXOHV���$V�D�OHJLVODWXUH��ZH�ZLOO�EH�GLVFXVVLQJ�
WKH�:DUUDQW�$UWLFOHV�EHIRUH�XV�WRGD\���7KHVH�GLVFXVVLRQV�ZLOO�EH�UHVSHFWIXO�RI�HYHU\RQH¶V�RSLQLRQ���
7KLV�PD\�EH�D�KDOO�ZKHUH�EDVNHWEDOO�LV�SOD\HG�EXW�WKLV�PHHWLQJ�LV�QRW�D�EDVNHWEDOO�JDPH���:H�GR�QRW�
FKHHU�RU� DSSODXG�ZKHQ� VRPHRQH� VFRUHV� D�SRLQW� WKDW� \RX� DJUHH�ZLWK� DQG�ZH�GR�QRW�ERR�RU� JURDQ�
ZKHQ�VRPHRQH�RQ�WKH�RWKHU�VLGH�GRHV�� �3OHDVH�EH�UHVSHFWIXO�RI�DOO�FRPPHQWV�DQG�RSLQLRQV�DV�\RX�
ZRXOG�ZDQW�\RXUV�WR�EH�UHVSHFWHG���:H¶UH�JRLQJ�WR�NHHS�SHUVRQDOLWLHV�RXW�RI�WKH�GHEDWH���3OHDVH�XVH�
WHUPV�VXFK�DV�³WKH�SUHYLRXV�VSHDNHU´��³WKH�6HOHFWPDQ´��RU�WKH�³%XGJHW�&RPPLWWHH�PHPEHU´��DV�RS�
SRVHG�WR�QDPHV���$OO�TXHVWLRQV�DQG�FRPPHQWV�DUH�WR�EH�GLUHFWHG�WKURXJK�WKH�0RGHUDWRU�LI�WKHUH¶V�D�
TXHVWLRQ� WR� DQ� LQGLYLGXDO�� � 7KHUH¶V� QR� UHTXLUHPHQW� WKDW� DQ\RQH�PXVW� \LHOG� WR� DQVZHU� D� TXHVWLRQ�
SRVHG�LI�WKH\�GRQ¶W�KDYH�DQ�DQVZHU��� 

,I�\RX�DUH�D�UHJLVWHUHG�YRWH�RI�+XGVRQ��\RX�ZHUH�LVVXHG�D�UHG�YRWHU�FDUG�ZKHQ�\RX�FDPH�LQ���:H¶OO�
XVH�WKHVH�FDUGV�IRU�DQ\�YRWHV�WKDW�KDYH�WR�EH�WDNHQ�DW�WKLV�PHHWLQJ���'R�QRW�ORVH�WKHP���<RX�ZLOO�QRW�
JHW� DQRWKHU�RQH�� �$IWHU� WKH�PHHWLQJ��ZH�FDQ� UHF\FOH�FDUG�� �7KHUH� LV�D�ER[�RQ� WKH�ER[�ZKHUH� \RX�
SLFNHG�XS�WKH�:DUUDQW�WR�UHF\FOH�\RXU�YRWHU�FDUG���2QO\�UHJLVWHUHG�YRWHUV�RI�+XGVRQ�DUH�DOORZHG�WR�
SDUWLFLSDWH�LQ�WKH�GLVFXVVLRQ�RI�WKH�:DUUDQW���7KHUH�DUH��KRZHYHU��VRPH�QRQ-YRWHU�VWDII�PHPEHUV�RI�
WKH� WRZQ�–� WKH�/LEUDU\�DQG�VXFK�DQG�RWKHUV�ZKR�ZLOO�EH�DOORZHG� WR�VSHDN� WR�DQVZHU�TXHVWLRQV� WR�
KHOS�XV�LQ�WKH�PHHWLQJ�� �2XU�7RZQ�$WWRUQH\�LV�0U��/H)HYUH�ZKR�LV�DOVR�KHUH�� �+H�ZLOO�EH�D�QRQ-
UHJLVWHUHG�YRWHU���3OHDVH�WXUQ�RII�\RXU�FHOO�SKRQHV�RU�SXW�WKHP�RQ�YLEUDWH�RU�VLOHQW�PRGH�VR�WKDW�ZH�
GRQ¶W�JHW� LQWHUUXSWHG�E\� OLWWOH�ULQJV�JRLQJ�RII�� �:H¶OO� WDNH�D�IHZ�EUHDNV�DIWHU�VRPH�RI� WKH�DUWLFOHV���
:H�KDYH� UHIUHVKPHQWV� LQ� WKH� EDFN� SURYLGHG� E\� WKH�+XGVRQ� -XQLRUV� DQG� WKH�+XGVRQ�&RPPXQLW\�
&OXE�VR�ZH¶OO�KDYH�DQ�RSSRUWXQLW\�WR�WDNH�D� OLWWOH�EUHDN�DQG�,¶OO�QHHG�D�OLWWOH�EUHDN�DQ\ZD\�� �7KLV�



��� 

 

PHHWLQJ� LV� DOVR� EHLQJ� WHOHYLVHG� OLYH� DW� WKH� +XGVRQ� &DEOH� DQG� ZLOO� EH� DYDLODEOH� IRU� YLHZLQJ� RU�
VWUHDPLQJ�DIWHU�WRGD\�RQ�+&79���:H�DSSUHFLDWH�WKH�&DEOH�&RPPLWWHH�DQG�WKH�VWDII�IRU�DOO�WKH\�GD\�
LQ�NHHSLQJ�WKH�FLWL]HQV�RI�+XGVRQ�LQIRUPHG��� 

$W�WKLV�WLPH��,�ZRXOG�OLNH�DVN�WKH�&KDLUPDQ�RI�WKH�6HOHFWPDQ�0U��&RXWX�WR�LQWURGXFH�WKH�%RDUG�DQG�
PHPEHUV�DW�WKH�IURQW�WDEOH�KHUH� 

�� %2$5'�2)�6(/(&70(1 

5RJHU�&RXWX��&KDLUPDQ 

7KDQN�\RX�0U��0RGHUDWRU���7KDQN�\RX�WR�DOO�RI�WKRVH�ZKR�KDYH�WDNHQ�WKH�WLPH�WR�FRPH�RXW�WRGD\���
,W¶V�D�YHU\�LPSRUWDQW�GD\�IRU�WKH�7RZQ�RI�+XGVRQ���0\�QDPH�LV�5RJHU�&RXWX���,W¶V�QRW�WKH�ILUVW�WLPH�
\RX¶OO�KHDU�LW�WRGD\�–�&KDLUPDQ�RI�WKH�%RDUG�RI�6HOHFWPHQ���7R�P\�LPPHGLDWH�ULJKW�LV�'DYH�0RULQ��
9LFH-&KDLUPDQ�RI�WKH�%RDUG�RI�6HOHFWPHQ��IROORZHG�E\�6HOHFWPDQ�$QJHOD�5RXWVLV��DQG�ILQDOO\�6H�
OHFWPDQ�1RUPDQG�0DUWLQ���6HOHFWPDQ�0DULO\Q�0F*UDWK�LV�H[FXVHG�IRU�WKH�GD\��� 

7R�P\�IDU�ULJKW�IROORZLQJ�6HOHFWPDQ�0DUWLQ�LV�RXU�7RZQ�$GPLQLVWUDWRU�6WHYH�0DOL]LD���/DVW�EXW�FHUWDLQO\�QRW�
OHDVW�WKH�ZRPDQ�ZKR�FRQWUROV�RXU�ILQDQFHV�RXU�)LQDQFH�'LUHFWRU�.DWK\�&DUSHQWLHU���,Q�WKH�DXGLHQFH�VLWWLQJ�LQ�WKH�
IURQW�WR�P\�ULJKW�LV�$WWRUQH\�'DYH�/H)HYUH���+H¶V�KHUH�WR�DGYLVH�XV�DQG�\RX�VKRXOG�DQ\�TXHVWLRQV�DULVH�WKDW�
ZRXOG�QHHG�VRPH�OHJDO�FRQVXOW���7KDQN�\RX�DJDLQ�HYHU\RQH�IRU�FRPLQJ� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX��� ,¶OO�DVN�WKH�&KDLUSHUVRQ�RI�WKH�%XGJHW�&RPPLWWHH�0U��7URVW� WR�LQWURGXFH�WKH�%XGJHW�
&RPPLWWHH�PHPEHUV��� 

 

�� %8'*(7�&200,77((�0(0%(56 

7HG�7URVW��&KDLUPDQ�RI�%XGJHW�&RPPLWWHH 

*RRG�PRUQLQJ�HYHU\ERG\���7KDQN�\RX�DOO�IRU�FRPLQJ�RXW�WRGD\���7RGD\�,¶P�MRLQHG�E\�WKH�UHVW�RI�
WKH�%XGJHW�&RPPLWWHH�DV�,�JR�GRZQ�WKH�URZ�,¶OO�LQWURGXFH�WKHP���0\�9LFH-&KDLU�5REHUW�*XHVVIHUG��
WKH�&OHUN�-RH�)HUQDOG��6KDZQ�0XUUD\��0LFKDHO�)HGHOH��$OHMDQGUR�8UUXWLD��9LFH-&OHUN�*UDFH�+RS�
NLQV��+DVDQ�*RRGH��-LPP\�:DYHU��6FKRRO�%RDUG�/LDLVRQ�0DOFROP�3ULFH��DQG�VLWWLQJ�ZLWK�WKH�6H�
OHFWPDQ� LV� WKH� 6HOHFWPDQ¶V� /LDLVRQ� 1RUPDQG�0DUWLQ�� � 7KLV� &RPPLWWHH� KDV� SXW� LQ� PDQ\�� PDQ\�
KRXUV�RYHU�WKH�ODVW�\HDU�SUHSDULQJ�WKH�EXGJHW���:H�KDG�D�KHDULQJ�D�IHZ�ZHHNV�DJR�DQG�WKLV�LV�DOVR�DQ�
RSSRUWXQLW\�IRU�WKRVH�RI�\RX�WR�FKDQJH�WKH�EXGJHW�LI�\RX�VR�VHH�ILW�ZKLFK�ZLOO�RI�FRXUVH�DOVR�LQIRUP�
XV�DV�ZH�SURFHHG�ZLWK�WKH�EXGJHW�ZRUN�IRU�QH[W�\HDU���7KDQN�\RX� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX�� � ,�ZLOO�QRZ�DVN�WKH�&KDLUPDQ�RI�WKH�6HOHFWPHQ�LI�KH�ZRXOG�UHWXUQ�WKH�:DUUDQW�WR�WKH�
7RZQ�&OHUN���0U��&RXWX��WKLV�LV�WKH�RIILFLDO�GRFXPHQW���:LOO�\RX�WXUQ�WKDW�WR�WKH�&OHUN���7KDQN�\RX� 

 

�� 67$))�27+(56 

3DWWL�%DUU\��7RZQ�&OHUN�7D[�&ROOHFWRU 
6WHYH�0DOL]LD��7RZQ�$GPLQLVWUDWRU 
.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 
6FRWW�7LFH��'HSXW\�)LUH�&KLHI 
/LVD�1XWH��,7�'LUHFWRU 

1RQ-YRWHUV 

-DVRQ�/DYRLH��&KLHI�RI�3ROLFH 
5REHUW�%X[WRQ��)LUH�&KLHI 
/LQGD�3LOOD��/LEUDU\�'LUHFWRU 
%LOO�$YHU\��3ROLFH�&DSWDLQ 
-DVRQ�/XFRQWRQL��3ROLFH�&DSWDLQ 
-RKQ�2¶%ULHQ��'HSXW\�)LUH�&KLHI 



��� 

 

'DYLG�<DWHV��5HFUHDWLRQ�'LUHFWRU 
-HVV�)RUUHQFH��3XEOLF�:RUNV�'LUHFWRU 

 

�� '(/,%(5$7,9(�6(66,21�2)�72:1�0((7,1* 

0RGHUDWRU�,QGHUELW]HQ 

:H¶OO�QRZ�VWDUW�RXU�GLVFXVVLRQ�RI�WKH�:DUUDQW���$UWLFOH���LV�WKH�HOHFWLRQ�RI�RIILFHUV�ZKLFK�ZLOO�RFFXU�
RQ�0DUFK���WK���7KRVH�VKRXOG�EH�SRVWHG�SUHWW\�VXUH���<HVWHUGD\�ZDV�WKH�ODVW�GD\�IRU�DQ\RQH�WR�VLJQ�
XS�WR�UXQ�IRU�HOHFWLRQ�LQ�WKH�7RZQ�RI�+XGVRQ���$UWLFOHV���WKURXJK���DUH�]RQLQJ�DPHQGPHQWV���7KH\�
KDYH� WKHLU� RZQ� SURFHVV� WKURXJK� WKH� 3ODQQLQJ�%RDUG� –� WZR� SXEOLF� KHDULQJV� DQG� WKH\� DUH� QRW� GLV�
FXVVHG�DW�WKLV�PHHWLQJ�VLQFH�WKHUH�FRXOG�EH�QR�FKDQJHV�DQG�QRWKLQJ�RQ�WKHUH���+RZHYHU��0U��*URWK�
WKH�7RZQ�3ODQQHU�LV�LQ�WKH�EDFN�ZLWK�D�OLVW�RI�WKHP���,�GRQ¶W�WKLQN�WKHUH�DUH�DQ\�PDSSLQJ�FKDQJHV�
WKLV�\HDU�MXVW�ZRUGLQJ�FKDQJHV���,I�DQ\RQH�KDV�DQ\�TXHVWLRQV�GXULQJ�WKH�EUHDN��\RX�FDQ�DVN�KLP�LI�
\RX�KDYH�DQ\�TXHVWLRQ�RQ�WKH�:DUUDQW�$UWLFOH�EXW�ZH�GRQ¶W�GLVFXVV�WKHP�KHUH�DW�WKLV�PHHWLQJ���6R�
ZH�JR�WR�$UWLFOH��� 

6HOHFWPHQ¶V�$UWLFOHV 

0RGHUDWRU�,QGHUELW]HQ 

:DUUDQW�$UWLFOH�����*HQHUDO�)XQG�2SHUDWLQJ�%XGJHW 

6KDOO� WKH�7RZQ�RI�+XGVRQ�UDLVH�DQG�DSSURSULDWH�DV�DQ�RSHUDWLQJ�EXGJHW��QRW� LQFOXGLQJ�DSSURSULD�
WLRQV�E\�VSHFLDO�ZDUUDQW�DUWLFOHV�DQG�RWKHU�DSSURSULDWLRQV�YRWHG�VHSDUDWHO\��WKH�DPRXQW�VHW�IRUWK�RQ�
WKH�EXGJHW�SRVWHG�ZLWK�WKH�:DUUDQW�RU�DV�DPHQGHG�E\�YRWH�RI�WKH�ILUVW�VHVVLRQ��IRU�WKH�SXUSRVHV�VHW�
IRUWK�WKHUHLQ�� WRWDOLQJ������������"��6KRXOG�WKLV�DUWLFOH�EH�GHIHDWHG�� WKH�RSHUDWLQJ�EXGJHW�VKDOO�EH�
������������ZKLFK�LV�WKH�VDPH�DV�ODVW�\HDU��ZLWK�FHUWDLQ�DGMXVWPHQWV�UHTXLUHG�E\�SUHYLRXV�DFWLRQ�RI�
WKH�7RZQ�RI�+XGVRQ�RU�E\�ODZ��RU�WKH�JRYHUQLQJ�ERG\�PD\�KROG�RQH�VSHFLDO�PHHWLQJ��LQ�DFFRUGDQFH�
ZLWK� 56$� ������ ;� DQG� ;9,�� WR� WDNH� XS� WKH� LVVXH� RI� D� UHYLVHG� RSHUDWLQJ� EXGJHW� RQO\���
�5HFRPPHQGHG�E\�WKH�%RDUG�RI�6HOHFWPHQ��-�����5HFRPPHQGHG�E\�WKH�%XGJHW�&RPPLWWHH���-�� 

7HG�7URVW��&KDLUPDQ�RI�%XGJHW�&RPPLWWHH 

7KDQN�\RX�0U��0RGHUDWRU���$W�WKH�EHJLQQLQJ�RI�WKH�EXGJHW�VHDVRQ�WKH�%RDUG�RI�6HOHFWPHQ�GLUHFWHG�
WKH�GHSDUWPHQW�KHDGV�WR�VXEPLW�OHYHO�IXQGHG�EXGJHWV���2WKHU�PDMRU�LWHPV�RU�QHZ�LQLWLDWLYHV�ZHUH�WR�
EH�DGGUHVVHG�VHSDUDWHO\�IRU� WKH�%RDUG¶V�FRQVLGHUDWLRQ�HLWKHU�DV�D�UHTXHVW�RXWVLGH�WKH�GHSDUWPHQW¶V�
EXGJHW�RU�LQ�WKH�IRUP�RI�D�ZDUUDQW�DUWLFOH�� �7KH�%RDUG�UHYLHZHG�HDFK�PDMRU�LWHP�DQG�DGMXVWHG�WKH�
GHSDUWPHQW¶V�EXGJHW�IRU�WKRVH�WKDW�ZHUH�GHHPHG�HVVHQWLDO�IRU�WKLV�FXUUHQW�\HDU�WR�D�GHSDUWPHQW¶V�RS�
HUDWLRQ�� �7KH�%RDUG�YRWHG� WR�VHQG� WR� WKH�%XGJHW�&RPPLWWHH� WKH�JHQHUDO� IXQG�RSHUDWLQJ�EXGJHW�RI�
��������������7KH�VHZHU�IXQG�RSHUDWLQJ�EXGJHW�RI������������DQG�WKH�ZDWHU�IXQG�RSHUDWLQJ�EXGJHW�
RI� ������������ � 7KH� %RDUG� DOVR� DSSURYHG� WKH� JHQHUDO� IXQG� GHIDXOW� EXGJHW� LQ� WKH� DPRXQW� RI�
��������������7KH�VHZHU�IXQG�GHIDXOW�EXGJHW�LQ�WKH�DPRXQW�RI������������DQG�WKH�ZDWHU�IXQG�GH�
IDXOW�EXGJHW�RI������������� �$IWHU�UHYLHZLQJ�WKH�JHQHUDO�IXQG�RSHUDWLQJ�EXGJHW�� WKH�%XGJHW�&RP�
PLWWHH� LV�QRZ�UHFRPPHQGLQJ�D�JHQHUDO� IXQG�RSHUDWLQJ�EXGJHW�RI�������������� �3URMHFWHG� WD[�UDWH�
IRU�WKH�JHQHUDO�IXQG�LV�������SHU�WKRXVDQG�ZKLFK�LV�D�RQH�FHQW�GHFUHDVH�IURP�)LVFDO�<HDU�¶����� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX�� � ,�ZLOO�QRZ�RSHQ�$UWLFOH��� IRU�GLVFXVVLRQ��TXHVWLRQV��RU�DPHQGPHQWV�RQ�WKH�RSHUDWLQJ�
EXGJHW���$Q\RQH�KDYH�DQ\�TXHVWLRQV�RQ�WKH�RSHUDWLQJ�EXGJHW�RU�ZLVK�WR�PDNH�DQ\�PRWLRQV" 

$WW\��'DYLG�/H)HYUH�RI�7DUEHOO�DQG�%URGHULFN� 

0HPEHUV�RI�WKH�3UHVV  



��� 

 

0DWW�.HOOHU 

0DWW�.HOOHU�����&HGDU�6WUHHW���,¶G�OLNH�WR�PDNH�D�PRWLRQ� 

027,21� %<�0$77� .(//(5�� 6(&21'('� %<� 3(**<� +8$5'�� 72� $0(1'�:$5�
5$17�$57,&/(���)520�������������72��������������$�5('8&7,21�2)���������72�%(�
5(029('�)520�/,1(�,7(0�����-����,1�7+(�$02817�2)��������6$/$5,(6�$1'�
)520�7+(�3(16,21�/,1(�,7(0�����-����,1�7+(�$02817�2)��������3/86�����,1�
7$;(6 

21�7+(�48(67,21 

0DWW�.HOOHU 

7KLV�LV�WKH�UHPRYDO�RI�WKH�UDLVH�IRU�WKH�&KLHI�RI�3ROLFH�RU�WKH�DPRXQW�EXGJHWHG�IRU�WKH�&KLHI�RI�3R�
OLFH� IRU� WKH�7RZQ�RI�+XGVRQ�� �:H�KDYH� E\� UHSXWDWLRQ� RQH� RI� WKH� EHVW� SROLFH� GHSDUWPHQWV� LQ� WKH�
6WDWH�� �&XUUHQWO\� WKH�HPSOR\HHV�RI� WKH�+XGVRQ�3ROLFH�'HSDUWPHQW�RI�ZKLFK� ,� DP�WKH�$VVRFLDWLRQ�
3UHVLGHQW�DUH�JRLQJ�WR�EH�JRLQJ�ZLWKRXW�D�UDLVH�LQ�D�WLPH�ZKHQ�ZH�VKRXOG�KDYH�D�UDLVH�ZKHUH�ZH¶UH�
ORVLQJ� RIILFHUV�� ZH¶UH� QRW� FRPSHWLWLYH�ZLWK� RXU� VDODULHV� DQG� RQ� WKDW� ,� IHHO� WKDW� LI� WKH� HPSOR\HHV�
DUHQ¶W�JRLQJ�WR�JHW�D� UDLVH�LI� WKH�SHRSOH�RXW� WKHUH�LQ�WKH�VWUHHWV� WKDW�DUH�DQVZHULQJ�WKH�FDOOV�DUHQ¶W�
JRLQJ�WR�JHW�D�UDLVH��WKHUH�VKRXOG�EH�QR�UDLVH�DYDLODEOH�IRU�WKH�&KLHI�RI�3ROLFH� 

6HOHFWPDQ�0DUWLQ 

6HOHFWPDQ�0DUWLQ����(GJDU�&RXUW���/HW�PH�EH�OHJDO�DERXW�LW���,�KDYH�WR�VD\�WKDW�QRW�WR�JHW�LQWR�D�WLW�
IRU�WDW���7KH�+XGVRQ�3ROLFH�(PSOR\HHV�$VVRFLDWLRQ�ZDV�RIIHUHG���SHUFHQW���7KLQN�DERXW�WKLV�ZKHQ�
\RX¶UH�YRWLQJ���7KH\�ZHUH�RIIHUHG�D�FKDQFH�IRU�D���SHUFHQW�UDLVH�FRQWUDFW�DQG�WKH\�YRWHG�LW�GRZQ���
7KDQN�\RX� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���$Q\RQH�HOVH�WR�VSHDN�RQ�WKH�DPHQGPHQW�WKH�UHGXFWLRQ�RI�������"��,I�QRW��DUH�\RX�UHDG\�
IRU�D�YRWH" 

-DPHV�%DWWLV 

-DPHV�%DWWLV����3RWWHU�5RDG���-XVW�DQ�LQTXLU\�DV�WR�ZKDW�SHUFHQWDJH�UDLVH�GRHV�WKH�FKDQJH�UHIOHFW�LQ�
WKH�3ROLFH�&KLHI¶V�VDODU\" 

6HOHFWPDQ�0DUWLQ 

7KDW�ZRXOG�EH�D���SHUFHQW�&2/$�DQG�D���SHUFHQW�DGMXVWPHQW� 

&KDLUPDQ�5RJHU�&RXWX 

7KDQN�\RX�0U��0RGHUDWRU���$V�,�H[SODLQHG�WR�WKH�3UHVLGHQW�RI�WKH�XQLRQ��WKH�EXGJHW�WKDW�ZH�KDYH�LV�
UHIOHFWLYH�LQ�WKH�ERWWRP�OLQH���7KH�ERWWRP�OLQH�RI�WKDW�EXGJHW�LV�ZKDW�ZH�DUH�DOORZHG�WR�VSHQG���,I�LW�
LV�GHFUHDVHG�E\�WKDW�DPRXQW�DQG�WKH�PDMRULW\�RI�WKH�%RDUG�RI�6HOHFWPHQ�ZLVK�WR�JUDQW�WKH�&KLHI�D�
SD\�UDLVH��KH�ZLOO�EH�JUDQWHG�D�SD\�UDLVH���:H�DGMXVWHG�WKH�GHSDUWPHQW�KHDG�SD\�UDLVHV�WR�EH�PRUH�
FRPSHWLWLYH���6HOHFWPDQ�0DUWLQ�ZDV�WKH�%RDUG¶V�OLDLVRQ�WR�WKH�3ROLFH�'HSDUWPHQW�GXULQJ�XQLRQ�QH�
JRWLDWLRQV���:H�ZHUH�QRW�VXFFHVVIXO�LQ�JDLQLQJ�D�FRQWUDFW�ZLWK�WKH�SROLFH�XQLRQ���,�KDG�KRSHG�DQG�,�
KDG�ZLVKHG�DQG�,�KDG�VDLG�VR�WR�WKH�3UHVLGHQW�RI�WKH�XQLRQ�WKDW�WKH\�KDG�DFFHSWHG�DW�OHDVW�D�RQH-\HDU�
FRQWUDFW�WR�JLYH�XV�D�\HDU�WR�ZRUN�RXW�ZKDW�WKH�GLIIHUHQFHV�ZHUH�LQ�WHUPV�RI�H[DFWO\�ZKDW�WKH\�ZHUH�
QHJRWLDWLQJ�IRU���,W�ZDV�QRW�SDUW�RI�WKH�QHJRWLDWLRQV���:KDW�,�KDG�EHIRUH�PH�ZDV�ZKDW�ZDV�SUHVHQWHG�
WR�WKH�%RDUG�RI�6HOHFWPHQ�E\�6HOHFWPDQ�0DUWLQ� 
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%\�QRW�KDYLQJ�D�FRQWUDFW�WKLV�\HDU��WKH\�IRUIHLWHG�WKHLU�VWHS�UDLVH�DV�ZHOO���7KH\�ZRQ¶W�JHW�DQ\WKLQJ�
WKLV�\HDU�� �,W¶V�EUHDNLQJ�P\�KHDUW�WR�WKLQN�WKDW�ZH�KDYH�WKHVH�SHRSOH�RXW�RQ�WKH�VWUHHWV�RI�+XGVRQ��
1HZ�+DPSVKLUH��ZRUNLQJ�GLOLJHQWO\�DQG�YHU\�KDUG�HYHU\�VLQJOH�GD\�WR�SURWHFW�HDFK�DQG�HYHU\�VLQJOH�
RQH�RI�XV���,W�LV�LPSHUDWLYH�WKDW�ZH�VWD\�FRPSHWLWLYH�DQG�WKH\�RSWHG�QRW�WR�DFFHSW�DW�D�EDUH�PLQLPXP�
D�RQH�\HDU�FRQWUDFW���:DV�WKH���SHUFHQW�QHJRWLDEOH��\HV�LW�ZDV���:H�FRXOG�KDYH�JRQH�D�OLWWOH�KLJKHU�
EXW�WKH\�RSWHG�WR�QRW�FRQWLQXH�WKH�QHJRWLDWLRQ�SURFHVV�DQG�WKH\�RSWHG�RXW�RI�D�FRQWUDFW���,�IHHO�IURP�
WKH�ERWWRP�RI�P\�KHDUW�,�IHHO�YHU\�KXUW�WKDW�RXU�SROLFH�RIILFHUV�DUH�QRW�JRLQJ�WR�JHW�D�UDLVH�WKLV�\HDU�
QXPEHU�RQH���1XPEHU�WZR��,�IHHO�WKDW�DV�D�UHVXOW�ZH¶UH�JRLQJ�WR�ORVH�VHYHUDO�JRRG�SHRSOH�LQ�RXU�GH�
SDUWPHQW���7R�PH�DW�WKLV�VWDJH�ZLWK�WKH�LQIRUPDWLRQ�WKDW�,�KDYH��,�VHH�QR�UHDVRQ�XQOHVV�LQIRUPDWLRQ�LV�
SUHVHQWHG�RWKHUZLVH�WR�JUDQW�WKH�3ROLFH�&KLHI�WKH�SD\�UDLVH�DQG�,¶P�DVNLQJ�\RX�DQG�,¶P�XUJLQJ�\RX�
QRW�WR�VXSSRUW�WKLV�PRWLRQ���7KDQN�\RX� 

*DU\�*DVGLD 

*DU\�*DVGLD����0F&DQQ�5RDG���,�WKLQN�&KDLUPDQ�&RXWX�DOOXGHG�WR�WKLV���0\�TXHVWLRQ�ZRXOG�EH�DV�IDU�DV�FRPSHWL�
WLYHQHVV�KRZ�LV�RXU�&KLHI�FRPSHQVDWHG"��$UH�ZH�LQ�WKH�EDOOSDUN�RU�GRHV�WKLV�EULQJ�KLP�LQ�OLQH�ZLWK�HYHU\RQH�HOVH"��
7R�&KDLUPDQ�&RXWX¶V�SRLQW��,�WKLQN�DOO�RI�RXU�RIILFHUV�VKRXOG�EH�SDLG�EXW�ZKHQ�LW¶V�D�XQLRQ�LW�EHFRPHV�D�QHJRWLD�
WLRQ���:KHQ�LW¶V�D�&KLHI��ZH�KDYH�WKH�DELOLW\�WR�MXVW�EULQJ�KLP�LQ�OLQH�ZLWK�ZKDW�LW�LV���,V�WKDW�ZKDW�ZH¶UH�EDVLFDOO\�
GRLQJ�LV�WKLV�LV�ZKDW�D�&KLHI�QRUPDOO\�JHWV��DQG�WKH�FRVW�RI�OLYLQJ�DGMXVWPHQW��DQG�D�OLWWOH�ELW�RI�D�UDLVH"��,¶OO�EH�KRQ�
HVW�ZLWK�\RX��QHLWKHU�RQH�RI�WKRVH�QXPEHUV�VRXQGV�YHU\�KLJK���,�WKLQN�DOO�RI�WKH�SHRSOH�GHVHUYH�PRUH�WKDQ�D���SHU�
FHQW�UDLVH�LQ�WKH���WK�\HDU�RI�D�JUHDW�HFRQRP\�EXW�WKDW¶V�QRW�P\�GHFLVLRQ���,V�WKLV�EULQJLQJ�KLP�FRPSHWLWLYH" 

6HOHFWPDQ�0DUWLQ 

,W�LV�EULQJLQJ�KLP�LQ�OLQH� 

*DU\�*DVGLD 

6R�WKLV�LV�QRW�DQ�RXWUDJHRXV�UDLVH���7KLV�LV�MXVW�EULQJLQJ�KLP�LQ�OLQH� 

6HOHFWPDQ�0DUWLQ 

$EVROXWHO\�QRW� 

*DU\�*DVGLD 

7KDQN�\RX�YHU\�PXFK� 

7HG�7URVW 

7HG�7URVW�����5DQJHUV�'ULYH���,�KDYH�D�TXHVWLRQ���'RHV�WKH�&KLHI�SDUWLFLSDWH�LQ�WKH�QHJRWLDWLRQV�DW�
DOO"� 

6HOHFWPDQ�0DUWLQ 

<HV� 

7HG�7URVW 

7KDQN�\RX� 

&ROOHHQ�-HIIHUVRQ 

0\�QDPH�LV�&ROOHHQ�-HIIHUVRQ���,�OLYH�DW����%R\G�5RDG���,¶YH�OLYHG�LQ�WRZQ�IRU����\HDUV���,¶YH�JRQH�
WKURXJK�WKH�+XGVRQ�VFKRRO�V\VWHPV�DQG�,�ZRUN�IRU�WKH�7RZQ�RI�+XGVRQ�3ROLFH�'HSDUWPHQW���,¶P�D�
FLYLOLDQ�HPSOR\HH���0\�SRVLWLRQ�LV�URXJKO\���SHUFHQW�EHORZ�WKH�DYHUDJH�GHSDUWPHQW���:KDW�ZH�FDPH�
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IRUZDUG�ZLWK�WKH\�GLGQ¶W�DJUHH�ZLWK���7KHUH�ZDV�QR�UHDO�QHJRWLDWLRQ�DV�IDU�DV�WKH�WRZQ¶V�KDOI���,W�ZDV�
SUHWW\�PXFK� WKLV� LV�ZKDW�ZH�ZDQW��ZH¶UH�QRW�JRLQJ� WR�ZDLYHU�RQ� LW�DQG� WKDW� LV�ZK\�ZH�SDVVHG�RQ�
ZKDW�WKH�RSWLRQ�ZDV�� 

5RJHU�/DPDUFKH 

5RJHU�/DPDUFKH����3DWULFLD�'ULYH���$OVR�D�3ROLFH�6HUJHDQW�ZLWK�WKH�'HSDUWPHQW���7KH�QXPEHUV�DUH�ORZ�WKDW�ZH¶UH�
GLVFXVVLQJ�IRU�WKLV�OLQH�LWHP��,W¶V�VSHDNLQJ�WR�WKH�SULQFLSOH�EHKLQG�LW�DQG�ZKDW�ZH¶UH�JRLQJ�WKURXJK���$�ODFN�RI�QH�
JRWLDWLRQ�DQG�JRRG�IDLWK�LV�ZKDW�ZH�IHHO�DV�D�XQLRQ�DQG�WKLV�LV�D�XQLILHG�GHFLVLRQ�ZH�FDPH�WR���7KH�ODFN�RI�QHJRWLD�
WLRQ�DQG�JRRG�IDLWK�DQG�LI�ZH�ZDQW�WR�JR�WLW�IRU�WDW��ZKHQ�WKHUH�DUH�GLVFXVVLRQV�PDGH�EHKLQG�WKH�GRRUV�DERXW�ZH¶UH�
JRLQJ�WR�ZRUN�ZLWK�\RX�DQG�WKHQ�WKLQJV�FKDQJH��WKDW�VWLQJV�D�ORW�JLYHQ�WKH�FLUFXPVWDQFHV�DV�ZHOO���,I�ZH¶UH�JRLQJ�WR�
WDON�DERXW�WLW�IRU�WDW��UHPHPEHU�WKDW���7KDW�OLQH�LWHP��\HDK�LW¶V�QRW�D�ORW�RI�PRQH\���,W¶V�WKH�SULQFLSOH�RI�WKH�PDWWHU�
DQG�WKH�XQLRQ�KDV�VSRNHQ�UHJDUGLQJ�WKDW�SULQFLSOH�DQG�WKH�ODFN�RI�QHJRWLDWLRQ�DQG�JRRG�IDLWK�DQG�ZDQW�WR�WDNH�FDUH�
RI�XV� 

5RJHU�&RXWX��&KDLUPDQ 

,¶P�JRLQJ�WR�VSHDN�UHODWLYH�WR�WKH�ODVW�FRPPHQWV�WKDW�ZHUH�PDGH���:LWK�DOO�GXH�UHVSHFW��,�ZDVQ¶W�WKHUH���6R�ZKDW�
FRQYHUVDWLRQV�WRRN�SODFH�,�GRQ¶W�NQRZ���,W¶V�DOO�KHUH�VD\�DQG�,¶YH�KHDUG�DQ�DZIXO�ORW���,�ZLOO�VD\�WKLV��6HOHFWPDQ�
0DUWLQ�DV�,�–�,�QHJRWLDWHG�WKH�)LUH�FRQWUDFW�–�DV�LV�6HOHFWPDQ�5RXWVLV�DQG�WKH�9LFH-&KDLU�6HOHFWPDQ�0RULQ�DUH�
UHOHJDWHG�WR�UHSUHVHQW�WKH�%RDUG�RI�6HOHFWPHQ�DQG�WKH�ZLVKHV�RI�WKH�%RDUG�RI�6HOHFWPHQ�LQ�QHJRWLDWLRQ�SURFHVV���
7KH�%RDUG�RI�6HOHFWPHQ�HVWDEOLVKHG�D�PD[LPXP�RI�SD\�UDLVH���,W�ZDV�DERYH�ZKDW�,�ZDQWHG�EXW�LW�ZDV�DSSURYHG�
XQDQLPRXVO\�E\�WKH�%RDUG�RI�6HOHFWPHQ�DQG�,¶P�JRLQJ�WR�EH�RSHQ�DQG�KRQHVW�DERXW�WKLV�DQG�WKH�PD[LPXP�ZDV���
SHUFHQW�VR�ZH�KDG�URRP�WR�QHJRWLDWH���:K\�WKH�QHJRWLDWLRQ�IHOO�DSDUW�,�GRQ¶W�XQGHUVWDQG���,�ZDV�QRW�WKHUH���7KH\�
KDG�WKH�RSSRUWXQLW\�WR�QHJRWLDWH�XS�WR���SHUFHQW���$FFRUGLQJ�WR�ZKDW�,�KHDUG�IURP�6HOHFWPDQ�0DUWLQ��WKH\�FDPH�LQ�
DQG�GHPDQGHG�D�����SHUFHQW�UDLVH�DQG�WKH\�ZHUHQ¶W�JRLQJ�WR�EXGJH�IURP�WKDW�� 

,I�WKDW�LV�WUXH�DQG�\RX¶YH�SODQWHG�\RXU�IHHW�LQ�WKH�JURXQG��WKHQ�ZKRVH�QRW�QHJRWLDWLQJ�LQ�JRRG�IDLWK"��,V�LW�XV"��,�
GRQ¶W�NQRZ���$JDLQ�HYHU\WKLQJ�,¶P�JHWWLQJ�LV�KHUH�VD\���,�VHH�DQG�,�KDYH�QR�VROLG�HYLGHQFH�WR�GHQ\�WKH�&KLHI�RI�
3ROLFH�D�SD\�UDLVH���,¶P�JRLQJ�WR�KROG�VWHDGIDVW�XQWLO�,�KHDU�RWKHUZLVH�DQG�WKDW�PD\�VRRQ�FRPH���$W�WKH�SUHVHQW�
WLPH��,�KDYH�WR�UHDFW�IRU�WKH�WRZQ�DQG�IRU�WKH�SHRSOH�RI�WKLV�WRZQ���'R�QRW�GHQ\�WKH�&KLHI�RI�3ROLFH�KLV�SD\�UDLVH�
DQG�,¶P�VRUU\���,�DP�WUXO\��WUXO\�VRUU\�WKDW�ZH�GRQ¶W�KDYH�D�FRQWUDFW�ZLWK�WKH�SROLFH�XQLRQ���:H�FRXOG�KDYH�QHJRWL�
DWHG�WKLV���,�WROG�WKH�XQLRQ�UHSUHVHQWDWLYH�\RXU�8QLRQ�3UHVLGHQW�LQ�D�FRQYHUVDWLRQ�WKDW�,�KDG�ZLWK�KLP�WKDW�,�EHOLHYH�
WKDW�KDG�,�QHJRWLDWHG�WKDW�FRQWUDFW�,�ZRXOG�KDYH�FRQYLQFHG�KLP�WR�EULQJ�EDFN�WR�\RX�D�RQH-\HDU�FRQWUDFW�XQWLO�ZH�
FRXOG�UHVROYH�DOO�WKH�RWKHU�LVVXHV���,W�ZDV�DIWHU�WKH�QHJRWLDWLRQV�WRRN�SODFH���7KHUH�ZDV�QRWKLQJ�ZH�FRXOG�GR�DW�WKDW�
SRLQW���7KDQN�\RX� 

0DWW�.HOOHU 

6R�WKHUH�LV�QR�PLVLQIRUPDWLRQ��,�ZDV�LQ�WKRVH�QHJRWLDWLRQV���2XU�LQLWLDO�DVN�ZDV�����SHUFHQW���7KH�QHJRWLDWLRQV�GLG�
QRW�IDOO�DSDUW�EHFDXVH�RI�PRQH\���:H�FRPSURPLVHG�RQ�HYHU\�VLQJOH�PRQH\�LVVXHV���:KHQ�,�VD\�³ZH �́�,�PHDQ�ERWK�
VLGHV���7KH�SXUSRVH�RI�QHJRWLDWLRQV���7KHUH�LV�D�QRQ-PRQHWDU\�LWHP�WKDW�ZDV�KHOG�WR���&RPSURPLVHV�ZHUH�RIIHUHG��
QRW�DFFHSWHG�DQG�LW�ZDV�KHOG�WR�DQG�LI�\RX¶UH�QRW�JRLQJ�WR�WDNH�WKLV�WKHQ�ZH¶UH�QRW�JRLQJ�WR�KDYH�D�GHDO���7KDW¶V�
KRZ�QHJRWLDWLRQV�ZHQW���7KHUH�ZDV�VRPH�QRQVHQVH�DIWHUZDUGV�LQYROYLQJ�RQH�RI�WKH�6HOHFWPHQ�DQG�VRPH�VWXII�WKDW�
LVQ¶W�IRU�KHUH���7KH\�ODWHU�FDPH�WR�XV�DQG�RIIHUHG�D�RQH-\HDU���SHUFHQW�OHW¶V�MXVW�JHW�VRPHWKLQJ�GRQH�VR�WKDW�DW�OHDVW�
\RX�KDYH�VRPHWKLQJ���7KH�IDFW��DQG�,¶P�JRLQJ�WR�WHOO�\RX��,¶P�LQ�P\�ODVW����PRQWKV�DV�D�SROLFH�RIILFHU���7KH�IDFW�
WKDW�,�ZRXOG�YRWH�DJDLQVW�D���SHUFHQW�FRVW�PH�QRWKLQJ�UDLVH�VKRXOG�WHOO�\RX�KRZ�DJJUDYDWHG�DQG�IUXVWUDWHG�ZH�DUH�
E\�WKH�SURFHVV�DQG�PDQ\�RWKHU�WKLQJV���7KDW�LV�ZK\�,�VWDQG�KHUH�DVNLQJ�IRU�WKLV���:H�GLGQ¶W�GHPDQG�����SHUFHQW�
DQG�GLJ�RXU�KHHOV�LQ�WKH�GLUW���$W�WKH�HQG��ZH�VHWWOHG�IRU�OHVV�WKDQ�ZKDW�WKHLU�PD[LPXP�ZDV�IRU�WKH�ILUVW�\HDU���7KHUH�
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ZDV�FRPSURPLVH�RQ�ERWK�VLGHV�H[FHSW�IRU�RQH�LVVXH���7KDQN�\RX� 

-DPHV�%DWWLV 
)RU�FODULILFDWLRQ��6HOHFWPDQ�0DUWLQ�VWDWHG�WKDW�WKHUH�ZDV�D�FRVW�RI�OLYLQJ�DGMXVWPHQW�LQ�WKH�&KLHI¶V�
SD\���,¶P�ZRQGHULQJ�LI�WKH�OLQH�RIILFHUV�UHFHLYH�D�FRVW�RI�OLYLQJ�LQ�DGGLWLRQ�WR�WKH���SHUFHQW����SHU�
FHQW�WKDW�WKH\¶UH�GLVFXVVLQJ�KHUH�RU�LV�WKDW�LQFOXGHG�LQ�WKH�FRQWUDFW" 

6HOHFWPDQ�0DUWLQ 

,I�WKH\�KDYH�D�FRQWUDFW�LQ�SODFH��WKH\�ZRXOG�UHFHLYH�D�FRVW�RI�OLYLQJ�DQG�D�VWHS�LQFUHDVH�LI�WKH\¶UH�
HOLJLEOH��� 

0RGHUDWRU�,QGHUELW]HQ 

:LWK�QR�FRQWUDFW��WKHUH�ZRXOG�EH�QR�VWHS�LQFUHDVH�RU�QR�FRVW�RI�OLYLQJ��� ,W¶V�DOO�EDVHG�RQ�WKH�FRQ�
WUDFW���7KDQN�\RX� 

$UH�ZH�UHDG\�WR�WDNH�D�YRWH"��$Q\RQH�HOVH�ZDQW�WR�DVN�D�TXHVWLRQ�RQ�WKH�DPHQGPHQW�WR�UHGXFH�WKH�EXGJHW�E\�
�������DQG�WKH�OLQH�LWHPV�WKDW�WKH\�VSHFLILHG�E\�WKH�6HOHFWPHQ�KDYH�FRQWURO�RI�WKRVH�DQG�QRW�WKLV�PHHWLQJ"��,I�\RX�
DUH�LQ�IDYRU�RI�WKH�DPHQGPHQW�WR�UHGXFH�WKH�EXGJHW�E\���������SOHDVH�UDLVH�\RXU�YRWHU�FDUGV���7KDQN�\RX���7KRVH�
RSSRVHG��SOHDVH�UDLVH�\RXU�YRWHU�FDUGV���7KH�QD\V�KDYH�LW��WKH�PRWLRQ�IDLOV� 

027,21�)$,/(' 

:H�DUH�QRZ�RQ�$UWLFOH����WKH�JHQHUDO�RSHUDWLQJ�EXGJHW��DW���������������,V�WKHUH�DQ\�IXUWKHU�GLVFXVVLRQ�RQ�WKH�
EXGJHW"��$Q\�IXUWKHU�GLVFXVVLRQ�RQ�WKH�RSHUDWLQJ�EXGJHW"��,I�QRW��,�ZLOO�FORVH�WKH�GLVFXVVLRQ�RI�$UWLFOH��� 

027,21� %<� 6+$:1� 0855$<�� 6(&21'('� %<� 7('� 75267�� 72� 5(675,&7� 5(�
&216',(5$7,21�2)�$57,&/(�� 

0RGHUDWRU�,QGHUELW]HQ 

7KDW�GRHV�ODGLHV�DQG�JHQWOHPHQ�LW�PHDQV�LW�ORFNV�LQ�$UWLFOH���IRU�WKH�EXGJHW�IRU�WKH�EDOORW�WKH�ZD\�LW�
LV�DQG�LW�ZLOO�QRW�EH�EURXJKW�XS�DJDLQ�DW�WKLV�PHHWLQJ��,I�\RX�DUH�LQ�IDYRU�RI�UHVWULFWLQJ�UHFRQVLGHUD�
WLRQ�RI�$UWLFOH����SOHDVH�UDLVH�\RXU�FDUGV���7KDQN�\RX���7KRVH�RSSRVHG��UDLVH�\RXU�FDUGV���7KH�D\HV�
KDYH�LW��LW�SDVVHV���$UWLFOH���LV�UHVWULFWHG�� 

027,21�&$55,(' 

:DUUDQW�$UWLFOH���-�6HZHU�)XQG�2SHUDWLQJ�%XGJHW 

6KDOO� WKH�7RZQ�RI�+XGVRQ�UDLVH�DQG�DSSURSULDWH�DV�DQ�RSHUDWLQJ�EXGJHW��QRW� LQFOXGLQJ�DSSURSULD�
WLRQV�E\�VSHFLDO�ZDUUDQW�DUWLFOHV�DQG�RWKHU�DSSURSULDWLRQV�YRWHG�VHSDUDWHO\��WKH�DPRXQW�VHW�IRUWK�RQ�
WKH�EXGJHW�SRVWHG�ZLWK�WKH�:DUUDQW�RU�DV�DPHQGHG�E\�YRWH�RI�WKH�ILUVW�VHVVLRQ��IRU�WKH�SXUSRVHV�VHW�
IRUWK� WKHUHLQ�� WRWDOLQJ�����������"� �6KRXOG� WKLV�DUWLFOH�EH�GHIHDWHG�� WKH�RSHUDWLQJ�EXGJHW� VKDOO�EH�
�����������ZKLFK�LV�WKH�VDPH�DV�ODVW�\HDU��ZLWK�FHUWDLQ�DGMXVWPHQWV�UHTXLUHG�E\�SUHYLRXV�DFWLRQ�RI�
WKH�7RZQ�RI�+XGVRQ�RU�E\�ODZ��RU�WKH�JRYHUQLQJ�ERG\�PD\�KROG�RQH�VSHFLDO�PHHWLQJ��LQ�DFFRUGDQFH�
ZLWK� 56$� ������ ;� DQG� ;9,�� WR� WDNH� XS� WKH� LVVXH� RI� D� UHYLVHG� RSHUDWLQJ� EXGJHW� RQO\���
�5HFRPPHQGHG�E\�WKH�%RDUG�RI�6HOHFWPHQ��-�����5HFRPPHQGHG�E\�WKH�%XGJHW�&RPPLWWHH���-�� 

,�ZLOO�UHFRJQL]H�6HOHFWPDQ�0RULQ�WR�SUHVHQW�$UWLFOH���WKH�VHZHU�RSHUDWLQJ�IXQG� 

6HOHFWPDQ�0RULQ  
7KDQN�\RX�0U��0RGHUDWRU�� �*RRG�PRUQLQJ�HYHU\RQH�� �7KH�VHZHU�XWLOLW\� LV� IXQGHG�E\�VHZHU�XVHU�
IHHV�DQG�FKDUJHV���7KHUH�DUH�QR�FKDQJHV�WR�WKH�VHZHU�UDWHV�IRU�)LVFDO��������7KH�GHIDXOW�EXGJHW�IRU�
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WKH�VHZHU�XWLOLW\�LV������������VKRXOG�WKH�DUWLFOH�IDLO���7KH�VHZHU�IXQG�LV�D�VSHFLDO�UHYHQXH�IXQG�DQG�
DOO�FRVWV�DUH�SDLG�E\�WKH�VHZHU�XVHUV�DQG�QRW�E\�SURSHUW\�WD[SD\HUV���7KH�%RDUG�RI�6HOHFWPHQ�UHF�
RPPHQGHG�WKLV�DUWLFOH��-����7KH�%XGJHW�&RPPLWWHH�UHFRPPHQGHG�WKLV�DUWLFOH���-����7KDQN�\RX� 

0RGHUDWRU�,QGHUELW]HQ 
7KDQN�\RX���,¶OO�RSHQ�$UWLFOH���WR�TXHVWLRQV��FRPPHQWV��RU�DPHQGPHQWV���$Q\ERG\�ZLVK�WR�VSHDN�WR�$UWLFOH���WKH�
6HZHU�)XQG�2SHUDWLQJ�%XGJHW"��6HHLQJ�QRQH��ZH�ZLOO�FORVH�WKH�GLVFXVVLRQ�RQ�$UWLFOH��� 

 

:DUUDQW�$UWLFOH������:DWHU�)XQG�2SHUDWLQJ�%XGJHW 

6KDOO� WKH�7RZQ�RI�+XGVRQ�UDLVH�DQG�DSSURSULDWH�DV�DQ�RSHUDWLQJ�EXGJHW��QRW� LQFOXGLQJ�DSSURSULD�
WLRQV�E\�VSHFLDO�ZDUUDQW�DUWLFOHV�DQG�RWKHU�DSSURSULDWLRQV�YRWHG�VHSDUDWHO\��WKH�DPRXQW�VHW�IRUWK�RQ�
WKH�EXGJHW�SRVWHG�ZLWK�WKH�:DUUDQW�RU�DV�DPHQGHG�E\�YRWH�RI�WKH�ILUVW�VHVVLRQ��IRU�WKH�SXUSRVHV�VHW�
IRUWK� WKHUHLQ�� WRWDOLQJ�����������"� �6KRXOG� WKLV� DUWLFOH�EH�GHIHDWHG�� WKH�RSHUDWLQJ�EXGJHW� VKDOO� EH�
�����������ZKLFK�LV�WKH�VDPH�DV�ODVW�\HDU��ZLWK�FHUWDLQ�DGMXVWPHQWV�UHTXLUHG�E\�SUHYLRXV�DFWLRQV�RI�
WKH�7RZQ�RI�+XGVRQ�RU�E\�ODZ��RU�WKH�JRYHUQLQJ�ERG\�PD\�KROG�RQH�VSHFLDO�PHHWLQJ��LQ�DFFRUGDQFH�
ZLWK� 56$� ������� ;� DQG� ;9,�� WR� WDNH� XS� WKH� LVVXH� RI� D� UHYLVHG� RSHUDWLQJ� EXGJHW� RQO\���
�5HFRPPHQGHG�E\�WKH�%RDUG�RI�6HOHFWPHQ��-�����5HFRPPHQGHG�E\�WKH�%XGJHW�&RPPLWWHH���-�� 

,�ZLOO�UHFRJQL]H�0U��0DUWLQ�WR�SUHVHQW�:DUUDQW�$UWLFOH����� 

6HOHFWPDQ�0DUWLQ 

$JDLQ�JRRG�PRUQLQJ�� �:DUUDQW�$UWLFOH����UDLVHV�DQG�DSSURSULDWHV������������IRU� WKH�RSHUDWLRQ�RI�
WKH�7RZQ¶V�ZDWHU�XWLOLW\�� �7KH�ZDWHU�XWLOLW\� LV� IXQGHG�E\�ZDWHU�XVHU� IHHV�DQG�FKDUJHV�� � ,�ZLOO� VD\�
WKHUH�LV�QR�WD[�LPSDFW���7KHUH�DUH�QR�FKDQJHV�WR�WKH�ZDWHU�UDWHV�IRU�)LVFDO�<HDU��������7KH�GHIDXOW�
EXGJHW�IRU�WKH�ZDWHU�XWLOLW\�LV������������VKRXOG�WKLV�DUWLFOH�IDLO�WR�SDVV���7KH�ZDWHU�IXQG�LV�D�VSHFLDO�
UHYHQXH� IXQG� DQG� DOO� FRVWV� DVVRFLDWHG� DUH� SDLG� E\� WKH�ZDWHU� XVHUV� DQG� QRW� WKH� SURSHUW\� WD[SD\HU���
7KH�%RDUG�RI�6HOHFWPHQ�KDV�UHFRPPHQGHG�WKLV�$UWLFOH��-��DQG�WKH�%XGJHW�&RPPLWWHH�KDV�UHFRP�
PHQGHG�WKLV�$UWLFOH���-����,�ZDQW�WR�UHSHDW��WKHUH�LV�QR�WD[�LPSDFW���7KDQN�\RX� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���,�ZLOO�QRZ�RSHQ�$UWLFOH����:DWHU�)XQG�2SHUDWLQJ�%XGJHW�WR�TXHVWLRQV��FRPPHQWV��RU�
DPHQGPHQWV�� �$Q\ERG\�ZLVKHG� WR� VSHDN�RQ�:DUUDQW�$UWLFOH���"� �6HHLQJ�QRQH��ZH�ZLOO� FORVH� WKH�
GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH������ 

 

:DUUDQW�$UWLFOH�����)LUHILJKWHUV�,$))�/RFDO������8QLRQ�&RQWUDFW 

6KDOO� WKH� 7RZQ� RI� +XGVRQ� YRWH� WR� DSSURYH� WKH� FRVW� LWHPV� LQFOXGHG� LQ� WKH� FROOHFWLYH� EDUJDLQLQJ�
DJUHHPHQW�UHDFKHG�EHWZHHQ�WKH�7RZQ�RI�+XGVRQ�%RDUG�RI�6HOHFWPHQ�DQG�WKH�+XGVRQ�)LUHILJKWHUV�
,$))�/RFDO������ZKLFK�FDOOV�IRU�WKH�IROORZLQJ�LQFUHDVHV�LQ�VDODULHV�DQG�EHQHILWV����������–���������-�
�����������������–���������-������������������–���������-������������������–���������-����������
DQG��������–���������-���������DQG�WR�UDLVH�DQG�DSSURSULDWH�WKH�VXP�RI����������IRU�WKH�����-�����
ILVFDO� \HDU�� VDLG� VXP� UHSUHVHQWLQJ� WKH� DGGLWLRQDO� FRVWV� DWWULEXWDEOH� WR� WKH� LQFUHDVH� LQ� VDODULHV� DQG�
EHQHILWV� RYHU� WKRVH� SDLG� LQ� SULRU� )LVFDO� <HDU"� � �5HFRPPHQGHG� E\� WKH� %RDUG� RI� 6HOHFWPHQ� �-����
�5HFRPPHQGHG�E\�WKH�%XGJHW�&RPPLWWHH���-�� 

�,�ZLOO�UHFRJQL]H�6HOHFWPDQ�&RXWX�WR�SUHVHQW�$UWLFOH���� 



��� 

 

6HOHFWPDQ�&RXWX  
7KDQN�\RX�0U��0RGHUDWRU���$V�,�VWDWHG��,�KDG�GHFLGHG�WKDW�LQ�WKH�OLDLVRQ�DVVLJQPHQWV�WKDW�,�ZRXOG�GR�WKH�)LUH�'H�
SDUWPHQW���:KDW�WKLV�:DUUDQW�$UWLFOH�GRHV�LV�LW�SURYLGHV�WKHP�D��-\HDU�FRQWUDFW���,�GRQ¶W�KDYH�WR�VWDQG�KHUH�DQG�WHOO�
\RX�DERXW�RXU�)LUH�'HSDUWPHQW���<RX�NQRZ�DERXW�RXU�)LUH�'HSDUWPHQW���<RX�NQRZ�WKH�ZRUN�WKDW�WKH\�SHUIRUP�–�
WKH�OLIHVDYLQJ�WKDW�WKH\�KDYH�JLYHQ�WR�WKLV�FRPPXQLW\�DQG�ZLOO�FRQWLQXH�WR�GR�VR���,¶YH�QHJRWLDWHG�FRQWUDFWV�WKH�
EHWWHU�SDUW�RI�P\�DGXOW� OLIH�� �7KH�+XGVRQ�)LUHILJKWHUV�ZDV�DOZD\V�D�YHU\�GLIILFXOW�FRQWUDFW� WR�QHJRWLDWH�� �:H�
ZUDSSHG�WKLV�XS�LQ�RQH�GD\���2QH�GD\���)LYH�\HDUV�PHDQV�ZH�ZRQ¶W�EH�SD\LQJ�DWWRUQH\V�WR�FRPH�EDFN�ZKHWKHU�LW¶V�
D�\HDU��RU�WZR�\HDUV�IURP�QRZ��RU�WKUHH�\HDUV�IURP�QRZ���:H�ZRQ¶W�VHH�DQ�DWWRUQH\�QHJRWLDWLQJ�WKLV�FRQWUDFW�LI�LW�
SDVVHV�IRU�ILYH�\HDUV��7KLV�XQLRQ�FRYHUV����HPSOR\HHV���7KH�HPSOR\HHV�LQ�WKLV�XQLRQ�LQFOXGH�)LUH�/LHXWHQDQWV��
)LUHILJKWHU�3DUDPHGLFV��)LUHILJKWHU�$(07V��)LUH�'LVSDWFKHUV��DQG�WKH�)LUH�,QVSHFWRU���7KH�FRQWUDFW�SURYLGHV�IRU�D�
WZR�SHUFHQW�FRVW�RI�OLYLQJ�DGMXVWPHQW��&2/$��LQ�WKH�ILUVW�\HDU����SHUFHQW�&2/$�HDFK�LQ�\HDUV���DQG����DQG���SHU�
FHQW�&2/$�HDFK�LQ�\HDUV���DQG�����,I�\RX�UHPHPEHU�P\�VWDWHPHQW�ZKHQ�ZH�ZHUH�GLVFXVVLQJ�WKH�SROLFH�PRWLRQ�
WKDW�ZDV�PDGH�HDUOLHU��WKH�%RDUG�XQDQLPRXVO\�WKH�YRWH�ZDV��-��DJUHHG�WR�QHJRWLDWH�XS�WR���SHUFHQW���,�ZDV�DJDLQVW�
LW�DQG�,�VDLG�WKDW�,�FRXOGQ¶W�VXSSRUW�JRLQJ�DERYH�������7KH�PHGLDQ�RI�WKH�SD\�UDLVH�IRU�WKH�)LUH�'HSDUWPHQW�IRU�
WKRVH�ILYH�\HDUV�LV�����SHUFHQW���7KLV�FRQWUDFW�ZLOO�UXQ�IURP�-XO\���������WR�-XQH������������7KH�:DUUDQW�$UWLFOH�
ZRXOG�DGG������SHU��������WR�WKH�WD[�UDWH�DQG�ZRXOG�DGG������SHU��������WR�WKH�WD[�UDWH�RYHU�\HDUV����������DQG�����
$JDLQ�WKH�%RDUG�RI�6HOHFWPHQ�WKRVH�SUHVHQW�–�WKHUH�ZHUH�RQO\���RI�XV�SUHVHQW�ZDV�XQDQLPRXV��-��DQG�WKH�%XGJHW�
&RPPLWWHH�UHFRPPHQGHG�WKH�FRQWUDFW���-��DQG�,�KRSH�\RX�ZLOO�VXSSRUW�RXU�)LUHILJKWHUV�ZKHQ�\RX�JR�WR�WKH�
SROOV���7KH\�DUH�SDLG�ZHOO�EHORZ�LQ�+XGVRQ�ZKDW�RWKHU�ILUHILJKWHUV�RI�VLPLODU�VL]H�DQG�LQ�VRPH�FDVHV�VPDOOHU�FRP�
PXQLWLHV�DUH�JHWWLQJ���3OHDVH�VXSSRUW�WKLV�FRQWUDFW���,�WKDQN�\RX� 

0RGHUDWRU�,QGHUELW]HQ 
7KDQN�\RX���:H¶OO�QRZ�RSHQ�$UWLFOH����WR�GLVFXVVLRQ��TXHVWLRQV��RU�DPHQGPHQWV���$Q\RQH�ZLVK�WR�
VSHDN�WR�$UWLFOH����WKH�)LUHILJKWHUV�/RFDO������XQLRQ�FRQWUDFW"��6HHLQJ�QRQH���:H�ZLOO�FORVH�WKH�
GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH���� 

:DUUDQW�$UWLFOH�����3ROLFH��)LUH��7RZQ�6XSHUYLVRUV�$VVRFLDWLRQ�&RQWUDFW 

6KDOO�WKH�7RZQ�RI�+XGVRQ�YRWH�WR�DSSURYH�WKH�FRVW�LWHPV�LQFOXGHG�LQ�WKH�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�UHDFKHG�
EHWZHHQ�WKH�7RZQ�RI�+XGVRQ�%RDUG�RI�6HOHFWPHQ�DQG�WKH�+XGVRQ�3ROLFH��)LUH�DQG�7RZQ�6XSHUYLVRUV�$VVRFLD�
WLRQ�ZKLFK�FDOOV�IRU�WKH�IROORZLQJ�LQFUHDVH�LQ�VDODULHV�DQG�EHQHILWV����������-���������-�����������������–���������-�
�����������������–��������� -������������������–��������� -���������DQG� WR� UDLVH�DQG�DSSURSULDWH� WKH�VXP�RI�
��������IRU�WKH�����-�����)LVFDO�<HDU��VDLG�VXP�UHSUHVHQWLQJ�WKH�DGGLWLRQDO�FRVWV�DWWULEXWDEOH�WR�WKH�LQFUHDVH�LQ�
VDODULHV�DQG�EHQHILWV�RYHU�WKRVH�SDLG�LQ�WKH�SULRU�)LVFDO�<HDU"���5HFRPPHQGHG�E\�WKH�%RDUG�RI�6HOHFWPHQ��-����
�5HFRPPHQGHG�E\�WKH�%XGJHW�&RPPLWWHH���-�� 

,�ZLOO�UHFRJQL]H�6HOHFWPDQ�0RULQ�WR�SUHVHQW�$UWLFOH���� 

6HOHFWPDQ�0RULQ 

*RRG�PRUQLQJ�DJDLQ���:DUUDQW�$UWLFOH����SURSRVHV�D��-\HDU�FRQWUDFW�IRU�WKH�PHPEHUV�RI�WKH�+XG�
VRQ�3ROLFH��)LUH�DQG�7RZQ�6XSHUYLVRUV�$VVRFLDWLRQ���7KH�$VVRFLDWLRQ�FRYHUV����HPSOR\HHV���7KRVH�
LQFOXGH�WKH�3ROLFH�&DSWDLQV��/LHXWHQDQWV��'HSXW\�)LUH�&KLHIV��)LUH�&DSWDLQV��7RZQ�(QJLQHHU��7RZQ�
3ODQQHU��&KLHI�$VVHVVRU��3XEOLF�:RUNV�'HSDUWPHQW�6XSHUYLVRU�� ,7�6SHFLDOLVWV��7RZQ�$FFRXQWDQW��
DQG�RWKHU�SURIHVVLRQDO�RU�WHFKQLFDO�SRVLWLRQV���7KH�FRQWUDFW�SURYLGHV�IRU�D�����FRVW�RI�OLYLQJ�DGMXVW�
PHQW�LQ�WKH�ILUVW�\HDU���$�����&2/$�LQ�WKH�VHFRQG�\HDU��D�����&2/$�LQ�WKH�WKLUG�\HDU��DQG�D������
&2/$�LQ�WKH�IRXUWK�\HDU���(OLJLEOH�HPSOR\HHV�ZRXOG�UHFHLYH�D�VWHS�RQ�WKHLU�DQQLYHUVDU\�GDWH���7KH�
FRQWUDFW�DOVR�FDOOV�IRU�D�QHZ�WRS�VWHS�RQ�WKH�VDODU\�VFDOH�DW�WKH�EHJLQQLQJ�RI�WKH�WKLUG�\HDU�DQG�DW�WKH�
HQG�RI�WKH�IRXUWK�\HDU���7KLV�FRQWUDFW�ZLOO�UXQ�IURP�-XO\���������WR�-XQH������������7KLV�:DUUDQW�



��� 

 

$UWLFOH�ZRXOG�DGG������WR�WKH�WD[�UDWH�DQG�ZRXOG�DGG������WR�WKH�WD[�UDWH�RYHU�\HDUV�������DQG�����7KH�
%RDUG�RI�6HOHFWPHQ�UHFRPPHQGHG��-����%XGJHW�&RPPLWWHH�UHFRPPHQGHG���-���� 

0RGHUDWRU�,QGHUELW]HQ 
7KDQN�\RX���:H�ZLOO�QRZ�RSHQ�$UWLFOH����WR�GLVFXVVLRQ��FRPPHQWV��RU�DPHQGPHQWV���$Q\ERG\�ZLVK�
WR�GLVFXVV�:DUUDQW�$UWLFOH����"��6HHLQJ�QRQH��ZH�ZLOO�FORVH�WKH�GLVFXVVLRQ�RI�:DUUDQW�$UWLFOH����� 

027,21�%<�52*(5�&2878��6(&21'('�%<�/((�/$92,(��72�5(675,&7�5(&21�
6,'(5$7,21�2)�:$55$17�$57,&/(6������������$1'��� 

027,21�&$55,(' 

 

:DUUDQW�$UWLFOH������+XGVRQ�6XSSRUW�6WDII�/RFDO������8QLRQ�&RQWUDFW 

6KDOO� WKH� 7RZQ� RI� +XGVRQ� YRWH� WR� DSSURYH� WKH� FRVW� LWHPV� LQFOXGHG� LQ� WKH� FROOHFWLYH� EDUJDLQLQJ�
DJUHHPHQW�UHDFKHG�EHWZHHQ�WKH�7RZQ�RI�+XGVRQ�%RDUG�RI�6HOHFWPHQ�DQG�WKH�+XGVRQ�6XSSRUW�6WDII�
8QLRQ��$)6&0(�/RFDO������ZKLFK�FDOOV�IRU�WKH�IROORZLQJ�LQFUHDVH�LQ�VDODULHV�DQG�EHQHILWV����������
–���������-�����������������–���������-�����������������–���������-���������DQG�WR�UDLVH�DQG�DSSUR�
SULDWH�WKH�VXP�RI���������IRU�WKH�����-�����)LVFDO�<HDU��VDLG�VXP�UHSUHVHQWLQJ�WKH�DGGLWLRQDO�FRVWV�
DWWULEXWHG� WR� WKH� LQFUHDVH� LQ� VDODULHV� DQG� EHQHILWV� RYHU� WKRVH� SDLG� LQ� WKH� SULRU� )LVFDO� <HDU"��
�5HFRPPHQGHG�E\�WKH�%RDUG�RI�6HOHFWPHQ��-�����5HFRPPHQGHG�E\�WKH�%XGJHW�&RPPLWWHH���-�� 

,¶OO�UHFRJQL]H�6HOHFWZRPDQ�5RXWVLV�WR�SUHVHQW�$UWLFOH���� 

6HOHFWPDQ�5RXWVLV 
:DUUDQW�$UWLFOH����SURSRVHV�D��-\HDU�FRQWUDFW�IRU�WKH�PHPEHUV�RI�WKH�+XGVRQ�6XSSRUW�8QLRQ���7KLV�
XQLRQ�FRYHUV����HPSOR\HHV���(PSOR\HHV�LQ�WKLV�XQLRQ�LQFOXGH�$VVLVWDQW�7RZQ�&OHUNV�DQG�7D[�&RO�
OHFWRUV��$GPLQLVWUDWLYH�$VVLVWDQWV��8WLOLW\�&OHUNV��&XVWRGLDQV��'HSXW\�7RZQ�&OHUN�7D[�&ROOHFWRU��
3HUPLW�7HFKQLFLDQ��WKH�+XPDQ�6HUYLFHV�6SHFLDOLVWÜ�6HQLRU�$FFRXQWLQJ�&OHUN��$SSUDLVDO�7HFKQLFLDQ��
DQG�WKH�%XLOGLQJ�,QVSHFWRU���7KLV�FRQWUDFW�SURYLGHV�D�����SDUHQW�FRVW�RI�OLYLQJ�DGMXVWPHQW��&2/$��
LQ�WKH�ILUVW�\HDU���$���SHUFHQW�&2/$�LQ�WKH�VHFRQG�\HDU�DQG�D���SHUFHQW�&2/$�LQ�WKH�WKLUG�\HDU���
(OLJLEOH�HPSOR\HHV�ZRXOG�DOVR�UHFHLYH�D�VWHS�RQ�WKHLU�DQQLYHUVDU\�GDWH���7KLV�FRQWUDFW�DOVR�SURYLGHV�
IRU�D�QHZ�WRS�VWHS�RQ�WKH�VDODU\�VFDOH�LQ�\HDU���DQG�LQ�\HDU�����7KLV�FRQWUDFW�ZRXOG�UXQ�IURP�-XO\����
�����WR�-XO\������������7KLV�:DUUDQW�$UWLFOH�ZRXOG�DGG������WR�WKH�WD[�UDWH�DQG�ZRXOG�DGG������WR�
WKH�WD[�UDWH�RYHU�\HDUV���DQG�����7KH�%RDUG�RI�6HOHFWPHQ�KDYH�UHFRPPHQGHG�WKLV�FRQWUDFW��-����7KH�
%XGJHW�&RPPLWWHH�KDV�UHFRPPHQGHG�WKLV�FRQWUDFW���-���� 

0RGHUDWRU�,QGHUELW]HQ 
7KDQN�\RX���:H¶OO�QRZ�RSHQ�$UWLFOH����WR�GLVFXVVLRQ��TXHVWLRQV��DQG�DPHQGPHQWV���$Q\RQH�ZLVK�WR�GLVFXVV�$UWL�
FOH����WKH�6XSSRUW�6WDII�XQLRQ�FRQWUDFW"��6HHLQJ�QRQH���:H�ZLOO�FORVH�WKH�GLVFXVVLRQ�RI�$UWLFOH������ 

 

:DUUDQW�$UWLFOH������+XGVRQ�3XEOLF�:RUNV�/RFDO������8QLRQ�&RQWUDFW 

6KDOO�WKH�7RZQ�RI�+XGVRQ�YRWH�WR�DSSURYH�WKH�FRVW�LWHPV�LQFOXGHG�LQ�WKH�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�UHDFKHG�
EHWZHHQ�WKH�7RZQ�RI�+XGVRQ�%RDUG�RI�6HOHFWPHQ�DQG�WKH�+XGVRQ�3XEOLF�:RUNV�/RFDO������ZKLFK�FDOOV�IRU�WKH�
IROORZLQJ�LQFUHDVH�LQ�VDODULHV�DQG�EHQHILWV����������–����������-���������DQG�WR�UDLVH�DQG�DSSURSULDWH�WKH�VXP�RI�
��������IRU�WKH�����-�����)LVFDO�<HDU��VDLG�VXP�UHSUHVHQWLQJ�WKH�DGGLWLRQDO�FRVWV�DWWULEXWDEOH�WR�WKH�LQFUHDVH�LQ�
VDODULHV�DQG�EHQHILWV�RYHU�WKRVH�SDLG�LQ�WKH�SULRU�)LVFDO�<HDU"���5HFRPPHQGHG�E\�WKH�%RDUG�RI�6HOHFWPHQ��-����
�5HFRPPHQGHG�E\�WKH�%XGJHW�&RPPLWWHH���-�� 



��� 

 

,�ZLOO�UHFRJQL]H�6HOHFWPDQ�0RULQ�WR�SUHVHQW�$UWLFOH���� 

6HOHFWPDQ�0RULQ 

<RX�ZLOO�VHH�WKDW�WKLV�FRQWUDFW�LV�D�RQH-\HDU�FRQWUDFW���7KH�UHDVRQ�WKDW�LV�LV�EHFDXVH�LQ�WKLV�QHJRWLD�
WLRQ�ZH�DOVR�FRXOG�QRW�FRPH�WR�WHUPV�RQ�VRPH�RI�WKH�LWHPV�SUHVHQWHG�EXW�ZH�GLG�ZDQW�WR�PDNH�VXUH�
WKDW�RXU�HPSOR\HHV�GLG�JHW�D�UDLVH�DQG�WKH\�GLG�QRW�ORVH�WKHLU�VWHS�UDLVHV�VR�ZH�DJUHHG�WR�D�RQH-\HDU�
FRQWUDFW�VR�ZH�FDQ�FRPH��DJDLQ��LQ�QHJRWLDWLRQV�DQG�WU\�WR�JHW�HYHU\WKLQJ�VTXDUHG�DZD\��� 

:DUUDQW�$UWLFOH����SURSRVHV�D�RQH-\HDU�FRQWUDFW�IRU�WKH�PHPEHUV�RI�WKH�+XGVRQ�3XEOLF�:RUNV�XQ�
LRQ�� �7KH�XQLRQ�FRYHUV����HPSOR\HHV�� �7KH�HPSOR\HHV� LQ� WKH�XQLRQ� LQFOXGH� WUXFN�GULYHU� ODERUHUV��
VSHFLDO�HTXLSPHQW�RSHUDWRUV��RSHUDWLRQV�DVVLVWDQW��PHFKDQLF��KHDG�JURXQGVNHHSHU��WUDIILF�WHFKQLFLDQ��
DQG�IRUHPDQ���7KH�FRQWUDFW�SURYLGHV�D���SHUFHQW�FRVW�RI�OLYLQJ�DGMXVWPHQW�IRU�DOO�HPSOR\HHV�LQ�WKH�
XQLRQ�� �(OLJLEOH�HPSOR\HHV�ZLOO� UHFHLYH�D�VWHS�RQ� WKHLU�DQQLYHUVDU\�GDWH�� �7KH�FRQWUDFW�ZRXOG�UXQ�
IURP�-XO\���������WR�-XQH������������7KLV�:DUUDQW�$UWLFOH�DGGV������WR�WKH�WD[�UDWH���,W�ZDV�UHFRP�
PHQGHG�E\�WKH�%RDUG�RI�6HOHFWPHQ��-��DQG�WKH�%XGJHW�&RPPLWWHH���-���� 

0RGHUDWRU�,QGHUELW]HQ 
7KDQN�\RX���:H¶OO�QRZ�RSHQ�$UWLFOH����WR�FRPPHQWV��TXHVWLRQV��RU�DPHQGPHQWV���$Q\RQH�ZLVK�WR�DGGUHVV�$UWL�
FOH����WKH�3XEOLF�:RUNV�XQLRQ�FRQWUDFW"��6HHLQJ�QRQH��ZH�ZLOO�FORVH�WKH�GLVFXVVLRQ�RQ�$UWLFOH������ 

/HW¶V�GR�RQH�PRUH�DQG�WDNH�D�EUHDN�LI�WKDW¶V�RND\�ZLWK�HYHU\ERG\���,�ZLOO�QHHG�D�EUHDN� 

:DUUDQW�$UWLFOH�����+LUH�WZR�)XOO-7LPH�3ROLFH�2IILFHUV 

6KDOO�WKH�7RZQ�RI�+XGVRQ�UDLVH�DQG�DSSURSULDWH�WKH�VXP�RI����������ZKLFK�UHSUHVHQWV�WKH�FRVW�RI�ZDJHV�DQG�
EHQHILWV�QHFHVVDU\�WR�KLUH�WZR�DGGLWLRQDO�IXOO-WLPH�3ROLFH�2IILFHUV"��7KHVH�2IILFHUV�ZLOO�EH�DVVLJQHG�WR�WKH�3DWURO�
'LYLVLRQ�DQG�ZLOO�ZRUN�GLUHFWO\�LQ�WKH�QHLJKERUKRRGV�DQG�EXVLQHVV�FRPPXQLW\����5HFRPPHQGHG�E\�WKH�%RDUG�RI�
6HOHFWPHQ��-�����5HFRPPHQGHG�E\�WKH�%XGJHW�&RPPLWWHH��-�� 

,¶OO�UHFRJQL]H�6HOHFWPDQ�0DUWLQ�WR�SUHVHQW�$UWLFOH���� 

6HOHFWPDQ�0DUWLQ 

7KDQN�\RX�0U��0RGHUDWRU���:DUUDQW�$UWLFOH����SURSRVHV�KLULQJ�WZR�IXOO-WLPH�SROLFH�RIILFHUV���7KH�
VWDUWLQJ�DQQXDO�VDODU\�IRU�HDFK�RIILFHUV�LI�����������%HQHILWV�DUH�SURMHFWHG�WR�FRVW���������IRU�HDFK�
RIILFHUV���7KHVH�RIILFHUV�ZLOO�EH�DVVLJQHG�WR�WKH�3DWURO�'LYLVLRQ���7KHUH�DUH�FXUUHQWO\����RIILFHUV�DV�
VLJQHG�WR�WKH�3DWURO�'LYLVLRQ�LQFOXGLQJ���/LHXWHQDQWV�DQG���6HUJHDQWV���7KLV�:DUUDQW�$UWLFOH�ZRXOG�
DGG������WR�WKH�WD[�UDWH���7KH�%RDUG�RI�6HOHFWPHQ�KDV�UHFRPPHQGHG�WKLV�$UWLFOH��-��DQG�WKH�%XGJHW�
&RPPLWWHH�KDV�UHFRPPHQGHG�WKLV�$UWLFOH��-���� 

/HW�PH�VD\�WKHVH�SHRSOH�DUH�QHHGHG���<RXU�VDIHW\��RXU�VDIHW\�LV�D�ELJ�FRQFHUQ�IRU�WKLV�WRZQ�HVSHFLDOO\�ZLWK�WKH�RSL�
RLG�FULVLV�DQG�WKLQJV�WKDW�\RX�VHH�KDSSHQLQJ�LQ�WKH�ZRUOG�OLNH�WKH�VWULQJ�RI�DUPHG�UREEHULHV�KDSSHQLQJ�LQ�0DQ�
FKHVWHU���:H�GRQ¶W�ZDQW�WKDW�WR�KDSSHQ�LQ�RXU�WRZQ���7KH\¶UH�RXW�WKHUH�NHHSLQJ�XV�VDIH���,�WKLQN�ZH�QHHG�WR�DGG��
DQG�WKLV�LV�MXVW�EDUH�ERQHV��ZH�FRXOG�DVN�IRU�PRUH�EXW�WKLV�LV�MXVW�UHDOO\�EDUH�ERQHV�VWDIILQJ���7KH�&KLHI�QHHGV�KHOS�
QRZ���,�XUJH�\RX�WR�VXSSRUW�WKLV�:DUUDQW�$UWLFOH���7KDQN�\RX� 

0RGHUDWRU�,QGHUELW]HQ 

,�ZLOO�QRZ�RSHQ�$UWLFOH����WR�TXHVWLRQV��FRPPHQWV��DQG�GLVFXVVLRQ� 

.DUD�5R\ 

.DUD�5R\�����0DUVK�5RDG���,�KDYH�WZR�TXHVWLRQV���7KH�ILUVW�RQH�LV�ZKHQ�ZDV�WKH�ODVW�WLPH�ZH�DGGHG�
IXOO-WLPH�SROLFH�RIILFHUV�WR�WKH�URVWHU"�� 
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0RGHUDWRU�,QGHUELW]HQ 

$ERXW���\HDUV�DJR��� 

.DUD�5R\ 
0\�VHFRQG�TXHVWLRQ�LV�KRZ�LV�LW�GHWHUPLQHG�WKDW�WKH�WRZQ�QHHGHG�WKHVH�WZR�DGGLWLRQDO�SROLFH�RIILFHUV" 

6HOHFWPDQ�&RXWX 

,¶YH�KDG�GLVFXVVLRQV�ZLWK�WKH�3ROLFH�&KLHI�LQ�WKH�SDVW�WKUHH�\HDUV�DQG�UHFRPPHQGHG�WKDW�KH�FRQVLGHU�LQFUHDVLQJ�KLV�
VWDII���,¶P�D�IRUPHU�SROLFH�RIILFHU�–�QRW�PDQ\�\HDUV�RI�H[SHULHQFH�RQO\���–�EXW�HQRXJK�VR�WR�NQRZ�DQG�,�ZRUNHG�LQ�
D�VPDOO�FRPPXQLW\�RI�������UHVLGHQWV���:H�GLGQ¶W�KDYH�WKH�SUREOHPV�WKH\�KDYH�KHUH���%DVHG�RQ�WKH�LQFUHDVH�LQ�
FULPH�UDWHV�LQ�+LOOVERURXJK�&RXQW\��DQG�EDVHG�RQ�WKH�VWDIILQJ�ZH�SUHVHQWO\�KDYH��DQG�FRQVLGHULQJ�WKH�JHRJUDSK\�
RI�+XGVRQ��1HZ�+DPSVKLUH��IURP�WKH�/LWFKILHOG�+XGVRQ�ERUGHU�WR�WKH�7\QJVERUR��0DVVDFKXVHWWV�+XGVRQ�ERUGHU�
LV�D�ORW�RI�WHUULWRU\�WR�FRYHU��� 

7KH�RWKHU�GD\��DQG�WKH�&KLHI�FDQ�FRUUHFW�PH�LI�,¶P�ZURQJ�EHFDXVH�LW�ZDV�KHUH�VD\�EXW�,�XQGHUVWDQG�WKHUH�ZDV�DQ�
LQFLGHQW�RQ�'UDFXW�5RDG���7ZR�RU�WKUHH�FUXLVHUV�ZHUH�FDOOHG���1RZ�KRZ�PDQ\�FUXLVHUV�GR�ZH�KDYH�RQ�GXW\�GXULQJ�
WKH�GD\�SDWUROOLQJ�WKH�VWUHHWV"��%HWZHHQ���DQG�����7KHUH�ZHUH�WKUHH�FUXLVHUV���,I�WKUHH�UHVSRQGHG��WKDW�OHIW�RQO\�WZR�
WR�FRYHU�WKH�UHVW�RI�WKH�WRZQ��,�KDYH�DOZD\V�IHDUHG�KDYLQJ�RZQHG�D�EXVLQHVV�LQ�WKH�VRXWK�HQG�RI�WRZQ�KDYLQJ�EHHQ�
EURNHQ�LQWR�WZLFH�,�EHOLHYH��DQG�DWWHPSWHG�EUHDN�LQ�D�WKLUG�WLPH��DQG�EHLQJ�KHOG�XS�E\�NQLIHSRLQW���,�XQGHUVWDQG�WKH�
YDOXH�RI�SROLFH�RIILFHV�DQG�KRZ�PDQ\�LW�WDNHV�WR�UHVSRQG�DQG�WR�DGHTXDWHO\�FRYHU�WKH�VFHQH�DQG�JHW�HYLGHQFH���
:KLOH�DOO�RI�WKRVH�SHRSOH�DUH�ZRUNLQJ�WKHUH��WKDW¶V�OHVV�FRYHUDJH�LQ�WKH�WRZQ���,¶YH�HQFRXUDJHG�WKH�&KLHI�WR�KLUH�
DGGLWLRQDO�SROLFH�RIILFHUV���6HOHFWPDQ�0DUWLQ�PHQWLRQHG�WKH�RSLRLG�FULVLV���:H�DUH�QRW�LPPXQH�WR�WKH�RSLRLG�FULVLV���
$VN�DQ\�ILUHILJKWHU�(07�WKH\�ZLOO�WHOO�\RX���2XU�)LUH�&KLHI�DQG�RXU�3ROLFH�&KLHI�DUH�LQXQGDWHG�ZLWK�FDOOV�IRU�RSL�
RLG�RU�GUXJ�DGGLFWLRQ���1RW�MXVW�RSLRLG�EXW�GUXJV�LQ�JHQHUDO��� 

$Q�LVVXH�DW�WKH�VFKRRO�UHTXLUHV�D�ORW�RI�SHRSOH�WR�UHVSRQG���,�ZDQWHG�WR�PDNH�VXUH�WKDW�ZH�DUH�DGHTXDWHO\�VWDIIHG���
:H¶YH�KDG�D�ORW�RI�ZDUUDQW�DUWLFOHV�RQ�VHYHUDO�RI�WKH�EDOORWV�DQG�,�WKLQN�KH�ZDV�UHOXFWDQW�WR�DGG�DGGLWLRQDO�VWDII�DQG�
SXW�PRUH�RI�D�WD[�EXUGHQ�EXW�QRZ�ZH�DOO�UHDOL]H�LW¶V�D�VDIHW\�LVVXH���,W¶V�D�VDIHW\�FRQFHUQ�DQG�WKDW¶V�RXU�SULPDU\�UH�
VRXUFH�IRU�FULPH�RXU�SROLFH�RIILFHUV���,�WKLQN�WKDW�LW¶V�ORQJ�RYHUGXH�DQG�,�DSSODXG�KLP�IRU�WDNLQJ�WKH�LQLWLDWLYH�WR�UHF�
RPPHQG�WKH�:DUUDQW�$UWLFOH���:H�VXSSRUW�KLP�ZKROHKHDUWHGO\�DQG�,�EHOLHYH�WKH�YRWH�RQ�WKH�%XGJHW�&RPPLWWHH�
ZDV��-����,�KRSH�WKDW�RQH�LI�KH�RU�VKH�LV�KHUH�ZLOO�FKDQJH�WKHLU�YRWH�WRGD\�DQG�VXSSRUW�WKLV�:DUUDQW�$UWLFOH���'RHV�
WKDW�DQVZHU�\RXU�TXHVWLRQ" 

.DUD�5R\ 

,I��,�FRXOG�IROORZ�XS���:KDW�ZDV�WKH�LQFUHDVH�LQ�FULPH�UDWH�EHWZHHQ�WKH�ODVW�WLPH�ZH�KLUHG�IXOO-WLPH�
SROLFH�RIILFHUV�WR�QRZ" 

&KLHI�-DVRQ�/DYRLH 

7KDQN�\RX���,W¶V�D�JRRG�TXHVWLRQ���,WV�PXOWL-IROG�DV�WR�KRZ�ZH�FRPH�XS�ZLWK�WKHVH�FDOFXODWLRQV���2QH�
RI� WKH� IRUPXODV� WKDW� ZH� XVH� LV� D� IRUPXOD� WKDW� ZDV� GHVLJQHG� E\� WKH� ,QWHUQDWLRQDO� $VVRFLDWLRQ� RI�
&KLHIV� RI� 3ROLFH� RU� ,$&3�� � 7KH\� KDYH� D� IRUPXOD� WKDW� WKH\� XWLOL]H� IRU� \RXU� FDOO� YROXPH� DQG� WKH�
DPRXQW�RI�WLPH�WKDW�LW�WDNHV�RQ�FDOOV�WR�LQFOXGH�PRWRU�YHKLFOH�VWRSV��LQYHVWLJDWLRQV��DQG�WKHQ�ZKHQ�
\RX�SXW�LW�LQ�WKLV�IRUPXOD��LW�VD\V�KRZ�PDQ\�SROLFH�RIILFHUV�\RX�VKRXOG�KDYH�WKDW�DUH�DVVLJQHG�WR�WKH�
3DWURO�'LYLVLRQ���:H�ILQG�WKDW�WKH�,$&3�PRGHO�LV�PRUH�UHIOHFWLYH�RI�D�WUXHU�QXPEHU���7KHUH¶V�DQRWKHU�
IRUPXOD� WKDW� WKH�)%,�XVHV�ZKLFK� LV� OLNH�����ERGLHV� WLPHV� HYHU\� WKRXVDQG�SHRSOH� WKDW� \RX�KDYH� LQ�
\RXU�FRPPXQLW\�IRU�SRSXODWLRQ���7KDW�JLYHV�XV�D�QXPEHU�WKDW�,�GRQ¶W�IHHO�LV�UHDOLVWLF�DV�WR�ZKDW�ZH�
QHHG�RXW�KHUH� IRU�RIILFHUV�� �7KLV� IRUPXOD� WDNHV� LQWR�FROODERUDWLRQ�RI�HYHQWV�ZLWK�DOO�\RXU�FDOOV� IRU�
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VHUYLFH���2YHU�WKH�ODVW�WKUHH�\HDUV�ZKHQ�WRRN�DQ�DYHUDJH�RI�ZKDW�ZH�WRRN�DQG�FDOOV�IRU�VHUYLFH��LW�
VKRZHG�WKDW�ZH�QHHGHG�DW�OHDVW�DQ\ZKHUH�EHWZHHQ���SROLFH�RIILFHUV�PRUH���7KHUH�DUH�WLPHV�ZKHQ�ZH�
FRXOG�XVH�ILYH�DGGLWLRQDO�SROLFH�RIILFHUV���,�IHOW�WKDW�FRPLQJ�LQ�ZLWK�WZR�ZDV�D�UHDVRQDEOH�QXPEHU��� 

,¶OO�JLYH�\RX�DQ�H[DPSOH�WKDW�KDSSHQHG�RYHU�MXVW�RYHU�WKLV�ZHHNHQG���:H�KDG�D�VWDEELQJ�DW�WKH�VRXWK�
HQG�RI�WRZQ���,�KDYH�RQH�RIILFHU�WKDW¶V�ZKHUH�WKH�VXVSHFW�IOHG�WKH�VFHQH�RQ�IRRW���6R�\RX�KDYH�RQH�
RIILFHU� WKDW¶V�DW� WKH�KRVSLWDO�ZLWK�WKH�YLFWLP��,�KDYH�WKH�WKUHH�RIILFHUV�DW� WKH�FULPH�VFHQH�WU\LQJ�WR�
SUHVHUYH�LW�EHFDXVH�ZH�KDG�RWKHU�SHRSOH�WKDW�ZHUH�LQVLGH�WKH�UHVLGHQFH��DQG�WKHQ�,�KDG�D�FRXSOH�RI�
SROLFH�RIILFHUV�WU\LQJ�WR�ILQG�WKH�VXVSHFW���7KDW�ZDV�RXU�HQWLUH�IRUFH���,I�ZH�KDYH�D�GRPHVWLF��D�PHGL�
FDO�HPHUJHQF\��D�FDU�FUDVK��,�GRQ¶W�KDYH�DQ\�PRUH�UHVRXUFHV�WR�XWLOL]H���6R�WKHVH�WZR�RIILFHUV�ZRXOG�
EH�DVVLJQHG�WR�WKH�3DWURO�'LYLVLRQ�VR�WKDW�ZH�FRXOG�KDYH�D�PRUH�WLPHO\�UHVSRQVH�QRW�RQO\�WR�WKRVH�
FDOOV�IRU�VHUYLFH�EXW�LQ�DGGLWLRQ�–�DQG�WKDW¶V�QRW�WKH�RQO\�UHDVRQ�ZK\�ZH�QHHG�PRUH�RIILFHUV���$�ORW�
RI�WKH�LQYHVWLJDWLRQV�WKDW�ZH¶UH�GHDOLQJ�ZLWK�LV�LQWHUQHW�EDVHG��LW�GHDOV�ZLWK�SHRSOH�WKDW�DUH�RXW�RI�6WDWH��DQG�LW�XVHV�
XS�D�ORW�RI�UHVRXUFHV�DQG�WLPH�LQ�WKH�ZD\�LQ�ZKLFK�ZH�KDYH�WR�LQYHVWLJDWH�FDVHV���7KH�ODVW�WKLQJ�,�ZDQW�WR�GR�LV�
ZKHQ�ZH�KDYH�D�UHVLGHQW�WKDW¶V�EHHQ�YLFWLPL]HG�E\�D�FULPH�LV�WR�KDYH�WR�WULDJH�FDVHV���:KDW�GR�,�PHDQ�E\�WULDJH�
FDVHV"��,�VD\�\RX�NQRZ�ZKDW�WKLV�JHQWOHPDQ¶V�UHSRUW�RI�;�KH�ZDV�YLFWLPL]HG�LVQ¶W�DV�LPSRUWDQW�DV�WKLV�SHUVRQ¶V�
YLFWLPL]DWLRQ���6R�,�RQO\�KDYH�UHVRXUFHV�IRU�WKLV���,�EHOLHYH�DQG�WKH�WRZQ�GHVHUYHV�WR�KDYH�WKH�EHVW�VHUYLFHV�SURYLG�
HG�ZLWK�WKH�EHVW�LQYHVWLJDWLYH�VNLOOV�DQG�ZH�KDYH�D�JUHDW�JURXS�RI�SHRSOH�WKDW�DUH�GLOLJHQW�DQG�WKH\�ZDQW�WR�LQYHVWL�
JDWH�DQG�VROYH�FULPHV���7KH\�GR�D�KHFN�RI�D�MRE�RXW�WKHUH��� 

.DUD�5R\ 
-XVW�WR�JHW�EDFN�WR�P\�TXHVWLRQ��ZKHQ�\RX�GLG�WKDW�IRUPXOD�ZKDW�ZDV�WKH�LQFUHDVH" 

&KLHI�-DVRQ�/DYRLH 
,W�VKRZHG�WKUHH� 

.DUD�5R\ 
:KDW�ZDV�WKH�LQFUHDVH�LQ�WKH�FULPH�UDWH" 

&KLHI�-DVRQ�/DYRLH 

,W¶V�QRW�MXVW�WKH�FULPH�UDWH���,W�ZDV�WDNHQ�D�OLWWOH�RXW�RI�FRQWHQW�LQ�RXU�FRQYHUVDWLRQ�WKDW�ZH¶YH�KDG���
,WV�FDOOV�IRU�VHUYLFH�WKDW�LQFUHDVHG�ZKLFK�LV�D�YDULHW\�RI�QXPEHUV���2XU�LQFUHDVH�ZKHQ�ZH�GLG�WKH�IRU�
PXOD�ZDV�DQ�LQFUHDVH�RI�DERXW�������IRU�FDOOV�D�\HDU� 

.DUD�5R\ 

)LQDOO\��DQG�WKLV�LV�SXUHO\�DQ�LQIRUPDWLRQDO�TXHVWLRQ��LV�WKHUH�D�SODFH�ZKHUH�D�YRWHU�FDQ�VHH�WKDW�IRU�
PXOD�DQG�KRZ�LW�ZDV�ZRUNHG�RXW" 

&KLHI�-DVRQ�/DYRLH 

$FWXDOO\�LI�\RX¶G�OLNH�WR�JLYH�P\�H-PDLO�LV�RQ�WKH�GHSDUWPHQW�ZHESDJH���,I�\RX�ZDQW�WR�VKRRW�PH�DQ�H-PDLO�DQG�
WKHQ�ZKDW�,¶OO�GR�LV�,¶OO�KDYH�&DSWDLQ�$YHU\�ZKR�GRHV�WKH�IRUPXOD�ZLOO�VHQG�WKDW�RII�WR�\RX���)DLU�HQRXJK" 

.DUD�5R\ 

7KDQN�\RX� 

0RGHUDWRU�,QGHUELW]HQ 

)XUWKHU�GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH����WR�KLUH�WZR�IXOO-WLPH�SROLFH�RIILFHUV���$Q\�IXUWKHU�GLVFXV�
VLRQ"��7KHUH�EHLQJ�QRQH��ZH�ZLOO�FORVH�WKH�GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH���� 
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:H¶OO�WDNH�D����PLQXWH�UHFHVV�DW�WKLV�SRLQW� 

:H¶OO�FDOO�WKH�PHHWLQJ�EDFN�WR�RUGHU���,¶G�OLNH�WR�SRLQW�RXW�WKDW�ZH�GR�KDYH�VRPH�RI�RXU�6WDWH�5HSUH�
VHQWDWLYHV�KHUH� WRGD\�–�5HSUHVHQWDWLYHV�2EHU��5HQ]XOOR��*UHHQH�� DQG�8OHU\� DUH�KHUH� LI� WKH\�KDYH�
DQ\�TXHVWLRQV�DERXW�WKH�6WDWH�OHJLVODWXUH�DQG�ZKDW�WKH\�GR�DQG�GRQ¶W�GR�XS�WKHUH���7KH\�DUH�DYDLOD�
EOH�LI�\RX�KDYH�TXHVWLRQV���%DFN�WR�WKH�:DUUDQWV� 

:DUUDQW�$UWLFOH������)XQG�IRU�3URSHUW\�5HYDOXDWLRQ�&DSLWDO�5HVHUYH�)XQG 

6KDOO� WKH�7RZQ�RI�+XGVRQ� UDLVH� DQG� DSSURSULDWH� WKH� VXP�RI���������ZKLFK�ZLOO� EH� DGGHG� WR� WKH�
3URSHUW\� 5HYDOXDWLRQ� &DSLWDO� 5HVHUYH� )XQG� DV� SUHYLRXVO\� HVWDEOLVKHG� LQ� 0DUFK� RI� ����"��
�5HFRPPHQGHG�E\�WKH�%RDUG�RI�6HOHFWPHQ��-�����5HFRPPHQGHG�E\�WKH�%XGJHW�&RPPLWWHH��-�� 

,¶OO�UHFRJQL]H�6HOHFWZRPDQ�5RXWVLV�WR�SUHVHQW�:DUUDQW�$UWLFOH���� 

6HOHFWPDQ�5RXWVLV 

:DUUDQW�$UWLFOH����VHHNV�WR�DSSURSULDWH���������WR�SXW�IXQGLQJ�LQWR�WKH�3URSHUW\�5HYDOXDWLRQ�&DSL�
WDO�5HVHUYH�)XQG���7KLV�FDSLWDO�UHVHUYH�IXQG�ZDV�HVWDEOLVKHG�LQ������IRU�WKH�SXUSRVH�RI�FRQGXFWLQJ�
IXWXUH�SURSHUW\�UHYDOXDWLRQ���7KLV�&DSLWDO�5HVHUYH�)XQG�FXUUHQWO\�KDV�D�EDODQFH�RI������������1HZ�
+DPSVKLUH�PXQLFLSDOLWLHV� DUH� UHTXLUHG� WR� UHDVVHVV�SURSHUW\� D�PLQLPXP�RI�RQFH� HYHU\� ILYH� \HDUV���
+XGVRQ¶V�ODVW�WRZQ-ZLGH�SURSHUW\�UHDVVHVVPHQW�ZDV�LQ��������7KH�WD[�UDWH�LPSDFW�IRU�WKLV�:DUUDQW�
$UWLFOH�LV�OHVV�WKDQ������SHU�WKRXVDQG���7KH�%RDUG�RI�6HOHFWPHQ�KDV�UHFRPPHQGHG�WKLV�$UWLFOH��-����
7KH�%XGJHW�&RPPLWWHH�KDV�UHFRPPHQGHG�WKLV�$UWLFOH��-���� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���:H¶OO�QRZ�RSHQ�$UWLFOH����WR�TXHVWLRQV��FRPPHQWV��DPHQGPHQWV���$Q\RQH�ZLVK�WR�GLV�
FXVV�:DUUDQW�$UWLFOH����WKH�)XQGLQJ�IRU�3URSHUW\�5HYDOXDWLRQ�&DSLWDO�5HVHUYH�)XQG" 

.HYLQ�:DOVK 

.HYLQ�:DOVK����6WRQH\�/DQH���,�KDYH�D�FRXSOH�RI�TXHVWLRQV���:KDW�LV�WKH�FXUUHQW�XQH[SHQGHG�IXQG�
EDODQFH�SURMHFWHG�IRU�WKLV�\HDU" 

.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 

<RX�FDQ¶W�HVWLPDWH�ZKDW�RXU�VXUSOXV�LV�JRLQJ�WR�EH�IRU�WKH�FXUUHQW�\HDU�EXW�ZH�KDYH�DQ�XQGHVLJQDWHG�
IXQG�EDODQFH�RI������PLOOLRQ� 

.HYLQ�:DOVK 
:KDW�LV�DQ�RSWLPDO�QXPEHU�IRU�XQH[SHQGHG�IXQG�EDODQFH�WKDW�ZH�ZRXOG�KDYH�VR�ZH�ZRXOG�KDYH�D�
ERQG�UDWLQJ�DQG�VR�IRUWK" 

.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 

7KH�'5$�ZRXOG� OLNH�XV� WR�KDYH�DQ\ZKHUH�EHWZHHQ���DQG����SHUFHQW�� �7KH� WRZQ�KDV�XVXDOO\�KDG�
DURXQG���RU���SHUFHQW�ZKLFK�LV�ZKHUH�ZH�FXUUHQWO\�DUH� 

.HYLQ�:DOVK 
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,¶P�D�ELJ�EHOLHYHU�LQ�WKH�FDSLWDO�UHVHUYH�IXQGV���,�NQRZ�ZH�FUHDWHG�VHYHUDO�RYHU�WKH�\HDUV���,W�PDNHV�JRRG�SUXGHQW�
XVH�RI�RXU�PRQLHV���:KDW�,�ZRXOG�OLNH�WR�GR�LV�PDNH�DQ�DPHQGPHQW�WR�WKH�$UWLFOH�DQG�LQVHUW�WKH�ZRUGV« 

0RGHUDWRU�,QGHUELW]HQ 

+ROG�RQ���<RX¶YH�DOUHDG\�DVNHG�D�TXHVWLRQ���,�ZRXOG�OLNH�WR�VHH�LI�WKHUH¶V�DQRWKHU�GLVFXVVLRQ�DQG�LI�
DQ\ERG\�HOVH�KDV�DQ\�TXHVWLRQV�EHIRUH�ZH�PDNH�DQ�DPHQGPHQW���'RHV�DQ\ERG\�HOVH�ZDQW�WR�GLV�
FXVV�$UWLFOH���"��,�UHDOO\�GRQ¶W�OLNH�SHRSOH�WR�GR�WZR�WKLQJV�DW�RQFH�DW�WKH�SRGLXP���<RX�HLWKHU�DVN�D�
TXHVWLRQ��PDNH�D�VWDWHPHQW��RU�PDNH�DQ�DPHQGPHQW���7KHUH�EHLQJ�QR�RQH�HOVH�FRPLQJ�IRUZDUG��0U��
:DOVK�\RX�ZDQWHG�WR�PDNH�DQ�DPHQGPHQW� 

027,21� %<� .(9,1�:$/6+�� 6(&21'('� %<� 52*(5� &2878�� 72� $0(1'�:$5�
5$17�$57,&/(����%<�,16(57,1*�7+(�)2//2:,1*�:25'6�$)7(5�7+(�:25'6�
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21�7+(�48(67,21 

.HYLQ�:DOVK 

$JDLQ�,�WKLQN�WKLV�LV�D�SUXGHQW�XVH�RI�XVLQJ�XQH[SHQGHG�IXQG�EDODQFH���,I�ZH�DUH�ORRNLQJ�WKLV�\HDU��ZH�DUH�ORRNLQJ�
DW�DSSURSULDWLQJ����������IURP�XQH[SHQGHG�IXQG�EDODQFH�IRU�WKLV�FRPLQJ�\HDU���$JDLQ�LQ�WKH�RSHUDWLQJ�EXGJHW�
WKDW�ZH¶YH�DSSURYHG�HDUOLHU�LQ�WKH�DUWLFOHV��DOO�ZH¶UH�GRLQJ�LV�VD\LQJ�RND\�IRU���������ZH¶UH�JRLQJ�WR�WDNH�IURP�
WKH�XQH[SHQGHG�IXQG�EDODQFH�DQG�SXW�LW�LQWR�WKLV�FDSLWDO�UHVHUYH���,�WKLQN�LW¶V�VRPHWKLQJ�WKDW�PDNHV�D�ORW�RI�VHQVH�
IRU�XV�WR�GR�UDWKHU�WKDQ�DJDLQ�FRQWLQXH�WR�UDLVH�PRQLHV�IRU�WKH�JHQHUDO�IXQG���7KLV�LV�MXVW�D�PRUH�HIILFLHQW�XVH�RI�WKH�
XQH[SHQGHG�IXQG�EDODQFH�WKDW�ZH�KDYH���7KDQN�\RX� 

6HOHFWPDQ�&RXWX 

,�VHFRQGHG�WKH�:DUUDQW�$UWLFOH�DIWHU�KDYLQJ�KDG�GLVFXVVLRQ�ZLWK�WKH�7RZQ�$GPLQLVWUDWRU�DQG�WKH�
)LQDQFH�'LUHFWRU��,�WKLQN�LW¶V�D�YHU\�SUXGHQW�ZD\�RI�XWLOL]LQJ�IXQGV�����������DV�RSSRVHG�WR���6RPH�
WKLQJ�PLOOLRQ�GROODUV�LV�D�GURS�RI�ZDWHU�LQ�D�ELJ�RFHDQ���,W�LV�D�SUXGHQW�ZD\�WR�H[SHQG�IXQGV�IURP�
WKDW�IXQG�EDODQFH�DQG�LW�ZRXOG�DOOHYLDWH�WKH�QHFHVVLW\�RI�UDLVLQJ�LW�DQG�HYHQ�WKRXJK�LW¶V�OHVV�WKDQ�D�
SHQQ\�RQ�WKH�WD[�UDWH��LW�GRHV�LPSDFW�WKH�WD[�UDWH�E\�VRPH�PLQXWLD�SHUFHQWDJH��,�DJUHH�ZLWK�WKH�PDN�
HU�RI�WKH�PRWLRQ�WKDW�WKLV�ZRXOG�EH�D�SUXGHQW�ZD\�WR�H[SHQG�VRPH�RI�WKDW�PRQH\�DW�WKLV�WLPH�DQG�,�
KRSH�WKDW�\RX�ZLOO�VXSSRUW�WKH�DPHQGPHQW�DV�,�ZLOO� 

027,21�&$55,(' 

0RGHUDWRU�,QGHUELW]HQ 

,V�WKHUH�DQ\�IXUWKHU�GLVFXVVLRQ�RQ�$UWLFOH����DV�DPHQGHG"��6HHLQJ�QRQH��ZH�ZLOO�FORVH�WKH�GLVFXV�
VLRQ�RQ�$UWLFOH���� 
 

:DUUDQW�$UWLFOH������)XQGLQJ�IRU�WKH�9DF&RQ�7UXFN�5HSODFHPHQW�&DSLWDO�5HVHUYH�)XQG 

6KDOO�WKH�7RZQ�RI�+XGVRQ�YRWH�WR�UDLVH�DQG�DSSURSULDWH�WKH�VXP�RI���������ZLWK���������IURP�WKH�
*HQHUDO�)XQG�DQG��������� IURP� WKH�6HZHU�)XQG�ZKLFK�ZLOO�EH�DGGHG� WR� WKH�9DF&RQ�7UXFN�5H�
SODFHPHQW�&DSLWDO�5HVHUYH�)XQG�DV�SUHYLRXVO\�HVWDEOLVKHG�LQ�0DUFK�RI�����"���5HFRPPHQGHG�E\�
WKH�%RDUG�RI�6HOHFWPHQ��-�����5HFRPPHQGHG�E\�WKH�%XGJHW�&RPPLWWHH��-�� 

,¶OO�UHFRJQL]H�6HOHFWPDQ�0RULQ�WR�SUHVHQW�:DUUDQW�$UWLFOH���� 



��� 

 

6HOHFWPDQ�0RULQ 

:DUUDQW�$UWLFOH����VHHNV� WR�DSSURSULDWH���������EH�SXW� LQWR� WKH� IXQGLQJ�LQ� WKH�9DF&RQ�5HSODFH�
PHQW�&DSLWDO�5HVHUYH�)XQG���7KLV�&DSLWDO�5HVHUYH�)XQG�ZDV�HVWDEOLVKHG�LQ������IRU�WKH�SXUSRVH�RI�
UHSODFLQJ�WKH�WUXFN���7KH�9DF&RQ�WUXFN�LV�XVHG�WR�FOHDQ�RXW�WKH�WRZQ¶V�VHZHU�V\VWHP��,W�LV�DOVR�XVHG�
WR�FOHDQ�RXW� WKH� WRZQ¶V�VWRUP�ZDWHU�GUDLQDJH�V\VWHP�� �7KLV�&DSLWDO�5HVHUYH�)XQG�FXUUHQWO\�KDV�D�
EDODQFH�RI������������([SHQGLWXUHV�IURP�WKLV�IXQG�UHTXLUH�WKH�DSSURYDO�RI�WKH�YRWHUV�DW�7RZQ�0HHW�
LQJ���7KH�WD[�UDWH�LPSDFW�RQ�WKLV�:DUUDQW�$UWLFOH�LV�OHVV�WKDQ������SHU�WKRXVDQG�DQG�WKH�%RDUG�UHF�
RPPHQGHG�LW��-����7KH�%XGJHW�&RPPLWWHH�UHFRPPHQGHG�LW��-���� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���,�ZLOO�QRZ�RSHQ�GLVFXVVLRQ�RI�:DUUDQW�$UWLFOH����WR�TXHVWLRQV��FRPPHQWV�RU�DPHQGPHQWV���$Q\RQH�
ZLVK�WR�GLVFXVV�:DUUDQW�$UWLFOH����IXQGLQJ�IRU�WKH�9DF&RQ�7UXFN�&DSLWDO�5HVHUYH�)XQG" 

-RUGDQ�8OHU\ 

-RUGDQ�8OHU\��%DNHU�6WUHHW���7KH�TXHVWLRQ�LV�ZKDW�LV�WKH�FRVW�WR�WKH�WRZQ�WR�PDLQWDLQ�RU�UHSDLU�WKH�FXUUHQW�WUXFN" 

-HVV�)RUUHQFH��3XEOLF�:RUNV�'LUHFWRU 

5LJKW�QRZ�ZH¶UH�QRW� LQ� EDG� VKDSH�� �:H¶YH�KDG� LW� IRU� WKH� ODVW� HLJKW� \HDUV�� �:H¶YH�KDG� VRPH�ELJ�
LWHPV�JR�EDG�ZLWK�LW�WKDW�KDV�FRVW�XV���������-�����������:H�KDYH�D�JUHDW�FUHZ�UXQQLQJ�LW��PDLQWDLQ�
LQJ�LW���6R�,�WKLQN�DQRWKHU���RU���\HDUV�RXW�RI�LW�ZLWKRXW�DQ\�ELJ�FRVWV�KRSHIXOO\� 

-RUGDQ�8OHU\ 
7KDQN�\RX� 

.HYLQ�:DOVK 

:KDW�LV�WKH�XVHIXO�OLIH�RI�WKH�9DF�WUXFN" 

-HVV�)RUUHQFH 
5HFRPPHQGHG����-���\HDUV�LV�XVXDOO\�WKH�OLIH�H[SHFWDQF\���:H�XVXDOO\�NHHS�HYHU\WKLQJ�D�OLWWOH�ELW�
ORQJHU�WKDQ�WKDW�EXW�ZH�ORRN�DW�WKH�YDOXH�RQ�WUDGH�LQ�DQG�WU\�WR�JHW�WKH�PRVW�RXW�RI�WKDW�WRR� 

.HYLQ�:DOVK 

7KDQN�\RX� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���)XUWKHU�GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH���"��$Q\RQH�HOVH" 

027,21�%<�.(9,1�:$/6+��6(&21'('�%<�/((�/$92,(��72�$0(1'�:$55$17�
$57,&/(����72�675,.(�7+(�:25'6�³)520�7+(�*(1(5$/�)81'´�$1'�,16(57�
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21�7+(�48(67,21 

.HYLQ�:DOVK 

,W¶V�D�SUXGHQW�XVH�RI�XQDVVLJQHG�IXQG�EDODQFH���$JDLQ�ZH¶UH�WDONLQJ�OHVV�WKDQ�D�SHQQ\�EXW�ZKHQ�ZH�
UHDOO\� ORRN� DW� WKH� WUDGHRIIV� EHWZHHQ� RXU� IXQG� EDODQFH� DQG� SXWWLQJ� WRJHWKHU� RXU� UHVHUYH� DJDLQ� WR�
PDLQWDLQ�D�JRRG�FUHGLW�UDWLQJ�DQG�VR�IRUWK�IRU�ERQGV��HWF��� ,� MXVW� WKLQN�WKLV� LV�D�SUXGHQW�XVH�RI�RXU�
XQDVVLJQHG�IXQG�EDODQFH�IRU�WKH�FXUUHQW�\HDU� 



��� 

 

027,21�&$55,(' 

0RGHUDWRU�,QGHUELW]HQ 

$Q\�IXUWKHU�GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH����DV�DPHQGHG"��,I�QRW��ZH�ZLOO�FORVH�WKH�GLVFXVVLRQ�RQ�$UWLFOH���� 

027,21�%<�52*(5�&2878��6(&21'('�%<�6(/(&70$1�52876,6��72�5(675,&7�
5(&216,'(5$7,21�2)�:$55$17�$57,&/(6����$1'��� 

027,21�&$55,('� 

 

:DUUDQW�$UWLFOH������(VWDEOLVK�DQ�(PHUJHQF\�0HGLFDO�6HUYLFHV�5HYROYLQJ�)XQG 

6KDOO�WKH�7RZQ�RI�+XGVRQ�YRWH�WR�HVWDEOLVK�DQ�(PHUJHQF\�0HGLFDO�6HUYLFHV��(06��UHYROYLQJ�IXQG�
SXUVXDQW�WR�1+�56$������-K��E��IRU�WKH�SXUSRVH�RI�SURYLGLQJ�DPEXODQFH�VHUYLFHV"�������RI�UHYH�
QXHV�UHFHLYHG�IURP�DPEXODQFH�WUDQVSRUWV��RU�RWKHU�UHYHQXHV�UHFHLYHG�IURP�WKH�+XGVRQ�)LUH�'HSDUW�
PHQW�$PEXODQFH�RSHUDWLRQV�VKDOO�EH�GHSRVLWHG�LQWR�WKH�IXQG��DQG�WKH�PRQH\�VKDOO�EH�DOORZHG�WR�DF�
FXPXODWH�IURP�\HDU� WR�\HDU��DQG�VKDOO�QRW�EH�FRQVLGHUHG�SDUW�RI� WKH�7RZQ¶V�JHQHUDO�VXUSOXV�� �7KH�
7RZQ�7UHDVXUHU�VKDOO�KDYH�FXVWRG\�RI�WKH�PRQH\V�LQ�WKH�IXQG��DQG�VKDOO�SD\�RXW�WKH�VDPH�RQO\�XSRQ�
RUGHU�RI�WKH�%RDUG�RI�6HOHFWPHQ��DQG�QR�IXUWKHU�DSSURYDO�RI�WKH�7RZQ�0HHWLQJ�VKDOO�EH�UHTXLUHG�WR�
H[SHQG�IURP�WKH�IXQG���7KHVH�IXQGV�PD\�EH�H[SHQGHG�RQO\�IRU�WKH�SXUSRVH�RI�$PEXODQFH�6HUYLFHV��
(06� HTXLSPHQW��PDLQWHQDQFH�� VXSSOLHV�� WUDLQLQJ� DQG� HGXFDWLRQ�� UHQRYDWLRQ�� RU� DVVRFLDWHG� RSHUD�
WLRQV�DQG�DGPLQLVWUDWLYH�SXUSRVHV�� �7KH�(06�UHYROYLQJ�IXQG�VKDOO�JR�LQWR�HIIHFW�RQ�-XO\�����������
�5HFRPPHQGHG�E\�WKH�%RDUG�RI�6HOHFWPHQ��-�����5HFRPPHQGHG�E\�WKH�%XGJHW�&RPPLWWHH��-�� 

,¶OO�UHFRJQL]H�6HOHFWPDQ�&RXWX�WR�SUHVHQW�$UWLFOH���� 

6HOHFWPDQ�&RXWX  
7KDQN�\RX���7R�WKRVH�RI�\RX�ZKR�IROORZ�%RDUG�RI�6HOHFWPHQ�PHHWLQJV��\RX�ZRXOG�KDYH�KHDUG�PH�
VD\�DW�WKH�ODVW�PHHWLQJ�WKDW�,�VWLOO�KDG�VRPH�HYHQ�WKRXJK�,�YRWHG�IRU�LW��,�VWLOO�KDG�VRPH�UHVHUYDWLRQV���
7KHUH�ZDV�D�FRQYROXWHG�PHVVDJH�DERXW�ZKHWKHU�RU�QRW�LW�ZRXOG�EH�EHWWHU�WR�NHHS�WKH�PRQH\�LQ�FDSL�
WDO� UHVHUYH� WR� DWWDLQ� WKH� JUHDW� LQWHUHVW� WKDW� ZH¶UH� UHFHLYLQJ� DV� D� UHVXOW� RI� ZLVH� LQYHVWPHQWV��� 
:DUUDQW�$UWLFOH����WKH�)LUH�&KLHI�WH[WHG�PH�DQG�VXJJHVW�WKDW�ZH�VLW�GRZQ�DQG�ZH�PHHW�DQG�ZH�GLG���
:H�KDG�DQ�H[WHQVLYH�GLVFXVVLRQ�� �)RU� WKRVH�RI�\RX�ZKR�GR�ZDWFK�ORFDO�FDEOH�WHOHYLVLRQ��\RX�ZLOO�
QRWLFH�WKDW�WKHUH¶V�D�SUHVHQWDWLRQ�–�GLG�\RX�PDNH�RQH�RQ�FDEOH�RU�ZDV�LW�MXVW�D�UDGLR�VWDWLRQ"��-XVW�D�
UDGLR�VWDWLRQ���7KHUH�ZDV�DQ�DUWLFOH�,�EHOLHYH�LQ�WKH�SDSHU�WKLV�ZHHN�RU�WKH�ODVW�LVVXH�H[SODLQLQJ�WKLV�
LQ�GHWDLO���7KLV�KDV�EHHQ�YHU\�ZHOO�SUHVHQWHG�E\�WKH�)LUH�&KLHI�5RE�%X[WRQ�DQG�,�ZDQW�WR�DSSODXG�
KLP�IRU�DQVZHULQJ�DOO�RI�P\�TXHVWLRQV�DQG�ILQDOO\�FRQYLQFLQJ�PH�WKDW�WKLV�LV�WKH�ULJKW�WKLQJ�WR�GR��� 

���SHUFHQW�RI�WKH�DPEXODQFH�UHYHQXH�UHFHLYHG�ZLOO�JR�LQWR�WKLV�UHYROYLQJ�IXQG�RQ�DQ�DQQXDO�EDVLV�DQG�WKH�PRQH\�
ZLOO�EH�DOORZHG�WR�DFFXPXODWH�IURP�\HDU�WR�\HDU���7KLV�PRQH\�ZLOO�EH�XVHG�IRU�JHQHUDOO\�VSHDNLQJ�PDMRU�SXUFKDV�
HV�PDGH�E\�WKH�)LUH�'HSDUWPHQW�VXFK�DV�DPEXODQFHV��DOPRVW�HYHU\WKLQJ�LV�D�PDMRU�SXUFKDVH���:KDW¶V�WKH�FRVW�RI�D�
JXUQH\�WRGD\"����������IRU�D�JXUQH\���,I�\RX�HYHU�JHW�D�FDOO�IRU�DQ�DPEXODQFH�DQG�\RX¶UH�O\LQJ�RQ�WKDW�JXUQH\��EH�
FDUHIXO�LW¶V�D���������SLHFH�RI�HTXLSPHQW���,W¶V�YHU\�H[SHQVLYH�WR�UXQ�WKH�VHUYLFH���7KH�ZD\�WKH�6WDWH�OHJLVODWXUH�
IRUFHG�WRZQV�OLNH�+XGVRQ�WR�SXW�HYHU\�VLQJOH�FDSLWDO�UHVHUYH�UHTXHVW�HYHU\�VLQJOH�\HDU�RQ�WKH�EDOORW�ZRXOG�PDNH�LW�
VRPHWLPHV�YHU\�GLIILFXOW�WKDW�WKH�YRWHUV�GHFLGHG�RQH�\HDU�WKDW�WKH\�FRXOGQ¶W�DIIRUG�DOO�RI�WKHVH�FDSLWDO�UHVHUYH�IXQGV�
RU�SXW�DQ\�DGGLWLRQDO�PRQLHV�LQ�LW���)RU�WKRVH�RI�\RX�ZKR�XQGHUVWDQG�WKH�SURFHVV�RI�FDSLWDO�UHVHUYH�IXQGV��\RX�
NQRZ�WKH�YDOXH�RI�D�FDSLWDO�UHVHUYH�IXQG�ZKHQ�D�SLHFH�RI�HTXLSPHQW�JRHV�GRZQ�DQG�LV�EH\RQG�UHSDLU�RU�WKH�FRVW�RI�
UHSDLU�LV�VR�ULGLFXORXVO\�KLJK�LW¶V�FKHDSHU�VRPHWLPHV�WR�EX\�RWKHU�HTXLSPHQW�QRW�QHFHVVDULO\�D�ILUH�WUXFN�EXW�FHU�
WDLQO\�WKLQJV�OLNH�FHQWUDO�DLU�FRQGLWLRQLQJ�XQLWV�DQG�WKLQJV�RI�WKDW�QDWXUH��� 



��� 

 

:KDW�SURWHFWV�WKLV�LV�WKDW�WKH�)LUH�&KLHI�FDQ�RQO\�PDNH�D�UHTXHVW�IRU�WKH�HTXLSPHQW�VKRXOG�KH�IHHO�
WKDW�WKHUH¶V�D�QHHG�WR�WDNH�PRQH\�IURP�WKH�UHYROYLQJ�IXQG��+H�ZRXOG�KDYH�WR�FRPH�WR�WKH�%RDUG�RI�
6HOHFWPHQ�DQG�DUWLFXODWH�WKH�QHHG�IRU�GRLQJ�LW�DQG�WKH�%RDUG�RI�6HOHFWPHQ�XOWLPDWHO\�ZRXOG�PDNH�
WKH�GHFLVLRQ���$V�WKH�)LUH�&KLHI�NQRZV�DQG�WKH�3ROLFH�&KLHI�NQRZV�DQG�,�WKLQN�DOO�RI�RXU�GHSDUWPHQW�
KHDGV��ZH�GRQ¶W� MXVW� VLW� WKHUH�DQG�EREEOH�RXU�KHDGV�HYHU\� WLPH� WKH\�VSHDN�DQG�VD\� \HDK� LWV�RND\�
ZH¶UH�JRLQJ�WR�GR�LW���:KHQ�ZH�IHHO�LW¶V�QRW�SUXGHQW��DQG�LW¶V�QRW�D�ZLVH�LQYHVWPHQW��RU�LW¶V�QRW�WLPH�
WR�VSHQG� WKH�PRQH\��ZH¶OO�FHUWDLQO\�VD\�QR�� �7KH�%RDUG�RI�6HOHFWPHQ�UHFRPPHQGHG� WKLV�:DUUDQW�
$UWLFOH�XQDQLPRXVO\���7KHUH�ZDV�XQDQLPRXV�FRQVHQW�DPRQJ�WKH�%XGJHW�&RPPLWWHH�RI�WKH���PHP�
EHUV�ZKR�ZHUH�SUHVHQW���,�DVN�\RX�WR�VXSSRUW�WKLV�:DUUDQW�$UWLFOH���,�WKLQN�ZH�PD\�RYHUXVH�WKH�ZRUG�
³SUXGHQW´�EXW�LW�ZDV�LQWURGXFHG�DQG�,¶OO�VD\�,�WKLQN�WKLV�LV�D�SUXGHQW�ZD\�WR�UXQ�RXU�0HGLFDO�6HU�
YLFHV�'LYLVLRQ�RXW�RI�WKH�)LUH�'HSDUWPHQW���7KH�)LUH�&KLHI�LV�KHUH�WRGD\���,I�WKHUH�DUH�DQ\�TXHVWLRQV��
,¶P�VXUH�KH¶OO�EH�JODG�WR�DQVZHU�WKHP���7KDQN�\RX�0U��0RGHUDWRU� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���:H¶OO�QRZ�RSHQ�$UWLFOH����(VWDEOLVKLQJ�WKH�(06�5HYROYLQJ�)XQG� 

-RUGDQ�8OHU\ 

$V�,�UHDG�WKLV�$UWLFOH�����SHUFHQW�RI�WKH�UHYHQXHV�UHFHLYHG�IURP�ZKDWHYHU�WKH�)LUH�'HSDUWPHQW�LV�GRLQJ���'RHV�WKDW�
OHDYH�HQRXJK�IXQGV�IRU�WKH�RSHUDWLRQ�RI�WKH�VHUYLFH�DV�LW�LV�ZLWKRXW�DWWDFNLQJ�WKH�FDSLWDO�IXQG�LV�WKH�ILUVW�TXHVWLRQ" 

.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 

&XUUHQWO\� WKH�&DSLWDO�5HVHUYH�)XQG�RQO\�KDV��������� LQ� LW�� �:H�GR�QRW�KDYH�D�ZDUUDQW� DUWLFOH� WR�
IXQG�LW�DW�WKLV�SRLQW���:RXOG�LW�EH�RND\�ULJKW�QRZ�WR�GR�D�ILQDQFLDO�VQDSVKRW" 

0RGHUDWRU�,QGHUELW]HQ 

6XUH�DV�D�UHVSRQVH�WR�WKDW�TXHVWLRQ�VR�SHRSOH�NQRZ�ZKHUH�WKH�ILQDQFHV�DUH���,W�ZDV�D�ILQDQFLDO�TXHV�
WLRQ���/HW¶V�VHH�ZKDW�LW�KDV�WR�VD\� 

.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 

5LJKW�QRZ�IRU�VRPH�OLWWOH�FODULW\��WKHUH¶V�FXUUHQWO\�DERXW����������LQ�DPEXODQFH�ELOOLQJ�DQG�D���������IHH�WR�RXU�
ELOOLQJ�DQG�FROOHFWLRQ�DJHQF\���6R�WKH�WRZQ�SRWHQWLDOO\�FRXOG�KDYH������������7KHVH�DUH�DOO�HVWLPDWHV�IRU�)<�����
ZKLFK�LV�WKH�QH[W�\HDU�EHFDXVH�WKLV�\HDU�WKHUH�LV�QR�EXGJHW�IRU�WKLV�UHYROYLQJ�IXQG���7KH�ILUVW�IRXU�LWHPV�WKHUH�WKH�
DPEXODQFH� GHSDUWPHQW� RSHUDWLQJ� H[SHQVHV� DUH� ���������� �7KH� GLHVHO�� WLUHV�� ODUJH� HTXLSPHQW�� WKDW� SRWHQWLDOO\�
ZRXOG�FRPH�RXW�RI�WKH�JHQHUDO�RSHUDWLQJ�EXGJHW�DQG�WKH�QH[W�LWHPV�ZRXOG�EH�SRWHQWLDOO\�UHTXHVWHG�E\�WKH�)LUH�
&KLHI���7KH�)LUH�&KLHI�KDV�QRW�FUHDWHG�D�)LVFDO������EXGJHW�DW�WKLV�SRLQW�EXW�LI�WKLV�VFHQDULR�RI�D�VDPSOH�EXGJHW�
ZHUH�WR�EH�GRQH��WKHUH�SRWHQWLDOO\�FRXOG�EH�D������WD[�LPSDFW�ZKLFK�LV�����������7KH�RWKHU����������LV�OHIW�LQ�WKH�
EXGJHW�JRLQJ�WR�WKH�XQGHVLJQDWHG�IXQG�EDODQFH��� 

-RUGDQ�8OHU\ 

&ODULILFDWLRQ�RQ�WKH�FKDUW���<RX¶UH�LQGLFDWLQJ�WKDW�LI�WKLV�$UWLFOH�GLG�QRW�SDVV��LW�ZRXOG�EH�D������LP�
SDFW�RQ�WKH�WD[HV���,V�WKDW�FRUUHFW" 

.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 

1R���,I�WKH�$UWLFOH�GRHV�QRW�SDVV��WKH�RSHUDWLRQ�RI�WKH�DPEXODQFH�ZLOO�UHPDLQ�WKH�VDPH�DQG�WKHUH�LV�QR�WD[�LPSDFW��� 

-RUGDQ�8OHU\ 

)XUWKHU�TXHVWLRQ���,I�,¶P�UHDGLQJ�WKLV�ULJKW��WKH�IXQGV�FRPH�IURP�HVVHQWLDOO\�LQVXUDQFH�SD\PHQWV�RU�



��� 

 

RWKHU� FDVK�SD\PHQWV� WR� WKH�GHSDUWPHQW� IRU� WKH� VHUYLFHV�� �7KDW�ZRXOG� LQFUHDVH� WKH� IXQG�DQG�HYHQ�
WKRXJK�WKH�IXQG�ZDV�FRPLQJ�IURP�WKH�VHUYLFH�WKDW�ZDV�SURYLGHG��DW�OHDVW�KDOI�RI�LW��WKHUH¶V�JRLQJ�WR�
EH�D�WD[�LPSDFW"��+RZ�GRHV�WKDW�ZRUN" 

.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 

-XVW�IRU�WKH�PDWK�RQ�WKLV���:H�ZRXOGQ¶W�EH�VSHQGLQJ�LQ�WKLV�\HDU������������7KH�VHFRQG�\HDU�RI�WKH�SURMHFW��WKH�
)LUH�&KLHI�FRXOG�DSSURDFK�WKH�%RDUG�RI�6HOHFWPHQ�DQG�LW�FRXOG�EH�WKH�RSSRVLWH�ZD\�LI�KH¶V�EX\LQJ�DQ�DPEXODQFH�
DQG�IRXU�VWUHWFKHUV���,W�MXVW�GHSHQGV�XSRQ�WKH�EXGJHW�WKDW�KH¶V�JRLQJ�WR�SUHVHQW�DQG�KRZ�PXFK�RI�WKH����������
KH¶V�JRLQJ�WR�XVH���5HYHQXHV�FRXOG�JR�XS���5HYHQXHV�FRXOG�JR�GRZQ��� 

,� MXVW�ZDQW� WR�VD\�\HV�\RX�DUH�FRUUHFW� WKDW� WKLV�PRQH\� LV�QRW� IURP�WD[SD\HUV� WKLV����������� � ,W� LV�
IURP�XVHUV��LQVXUDQFH�FRPSDQLHV�RI�WKH�DPEXODQFH�VHUYLFH� 

/HRQDUG�/DWKURS 

/HRQDUG�/DWKURS�����:LQVORZ�'ULYH��+XGVRQ�� � ,� KDYH� D� VLPSOH� DPHQGPHQW� LI� ,�PD\�� �+DOI�ZD\�
GRZQ�WKURXJK�WKLV�DUWLFOH�WKH�VHQWHQFH�UHDGV��³7KH�7RZQ�7UHDVXUHU�VKDOO�KDYH�FXVWRG\�RI�DOO�PRQLHV�
LQ�WKLV�IXQG´���$W�WKDW�SRLQW��,�ZRXOG�OLNH�WR�DGG��³DQG�VKDOO�LQYHVW�WKHVH�IXQGV�LQ�DSSURSULDWH�LQVWUX�
PHQWV´���:KHQ�\RX�WDNH�PRQH\�RXW�RI�WKH�FDSLWDO�UHVHUYH�IXQG��ZKLFK�WKLV�LV�LQ�HVVHQFH�GRLQJ��FDSL�
WDO� UHVHUYH� IXQGV�DUH� LQYHVWHG�� �7KHVH� IXQGV�ZLOO�QRW�EH� LQYHVWHG�DV�PDQ\� WRZQ� IXQGV� DUHQ¶W�DQG�
WKH\�ZLOO�VLW�IRU�H[WHQGHG�SHULRG�RI�WLPH�XQXVHG�ZKHUH�VLPSOH�LQVWUXPHQWV�RI�LQYHVWPHQW�FRXOG�DX�
WKRUL]H�WKH�OLTXLGLW\�WKDW�\RX�QHHG�� WKH�DYDLODELOLW\� WKDW� LV�UHTXHVWHG��DQG�DV� LW� LV�D�SURFHVV�IRU� WKH�
DYDLODELOLW\�DQG�QRW�RQ�DQ�HPHUJHQF\�EDVLV��XVH�VLPSOH�EDQNLQJ�SURFHGXUHV�FRXOG�SUHYDLO��� 

027,21� %<� /(21$5'� /$7+523� 72� $''� $)7(5� $//� 7+(� 02,1(,6� ,1� 7+,6�
)81'�³$1'�6+$//�,19(67�,1�7+(�$335235,$7(�,19(670(17�,167580(17´ 

 

21�7+(�48(67,21 

/HRQDUG�/DWKURS 

7KH�7UHDVXUHU�FRXOG�GHFLGH�ZKHWKHU�LW¶V�D�&'Ü�ZKHWKHU�LW¶V�D�VLPSOH�EDQN�DFFRXQW��ZKHWKHU�LW¶V�D�
VKRUW-WHUP�LQYHVWPHQW���$W�WKDW�SRLQW��WKH�PRQLHV�HDUQLQJ�VRPH�UHWXUQ�IRU�WKH�WD[SD\HU�DQG�QRW�MXVW�
VLWWLQJ�LQ�D�FKHFNLQJ�DFFRXQW� 

027,21�%<�/(21$5'�/$7+523��6(&21'('�%<�6+$:1�0855$<��72�$''�$)�
7(5�$//�7+(�02,1(,6� ,1�7+,6�)81'�³$1'�6+$//�,19(67�,1�7+(�$335235,�
$7(�,19(670(17�,167580(17´ 

21�7+(�48(67,21 

/HRQDUG�/DWKUXS 

,� MXVW� WKLQN� WKDW� FDSLWDO� UHVHUYH� IXQGV�� DQG� ,¶YH� EHHQ� D�7RZQ�7UXVWHH� VLQFH� ¶��� HDUQV� VLJQLILFDQW�
PRQH\���$V�\RX�PRYH�PRQH\��WKLV�LV�D�JRRG�ZD\�WR�PRYH�PRQH\�WR�DOORZ�LQYHVWPHQWV�WR�EH�SUH�
SDUHG�IRU�WKH�FRVWO\�UHSODFHPHQW�RI�HTXLSPHQW���+RZ�ZH�GR�LW�LVQ¶W�D�ELJ���,W¶V�RQH�KDQG�RU�WKH�RWKHU�
KDQG���7KLV�VHHPV�OLNH�DQ�DSSURSULDWH�PDQQHU�HVSHFLDOO\�DIWHU�WKH�UHVWULFWLRQV�WZR�\HDUV�DJR�RQ�KRZ�
FDSLWDO�UHVHUYH�IXQGV�FDQ�EH�YRWHG�RQ���,W�MXVW�VHHPV�WKDW�ZH�KDYH�WR�WHOO�RXU�7UHDVXUHU�WKDW�ZH�H[�
SHFW�DOO�WKHLU�PRQH\�–�RXU�PRQH\�LQ�WKHLU�SRVVHVVLRQ�WR�EH�LQYHVWHG��� 

0RGHUDWRU�,QGHUELW]HQ 



��� 

 

$Q\�GLVFXVVLRQ�RQ�WKH�DPHQGPHQW�WR�:DUUDQW�$UWLFOH���"��$Q\RQH�HOVH�ZLVK�WR�GLVFXVV�WKDW" 

6HOHFWPDQ�&RXWX 

,�ZLOO�VXSSRUW�WKH�DPHQGPHQW��,�KDG�GLVFXVVLRQ�ZLWK�WKH�7RZQ�$GPLQLVWUDWRU�UHFHQWO\�UHODWLYH�WR�WKH�LQYHVWPHQWV�
RI�WKH�PRQH\���7KDW�ZDV�P\�PDMRU�FRQFHUQ�DQG�WKDW¶V�WKH�LVVXH�WKDW�,�UDLVHG�RU�ZDV�WKLQNLQJ�DERXW�ZKHQ�,�VDLG�,¶P�
VWDUWLQJ�WR�OHDQ�DJDLQVW�VXSSRUWLQJ�WKLV�:DUUDQW�$UWLFOH���$IWHU�KDYLQJ�VSRNHQ�ZLWK�WKH�7RZQ�$GPLQLVWUDWRU�DQG�
WKH�)LUH�&KLHI��,�FKDQJHG�P\�SRVLWLRQ�DQG�VWURQJO\�VXSSRUW�LW��� 

7KH�7UHDVXUHU�RI�WKH�7RZQ�RI�+XGVRQ�LV�DQ�HOHFWHG�RIILFLDO���7KH�7UHDVXUHU�LV�JXLGHG�E\�56$�–�6WDWH�ODZ���56$�
VWDQGV�IRU�5HYLVHG�6WDWXWHV�$QQRWDWHG���7KRVH�ODZV�JLYH�KHU�GLVFUHWLRQ�DV�WR�ZKDW�WR�GR�RU�JLYH�WKH�7UHDVXUHU�GLV�
FUHWLRQ�DV�WR�ZKDW�WR�GR�ZLWK�WKH�IXQGV���7\SLFDOO\�WKH�7UHDVXUHU¶V�LQYHVWPHQW�LV�WKDW�UHYHQXH�RI�LQWHUHVW�WKDW�LV�GH�
ULYHG�IURP�WKH�EDODQFH�LQ�D�VL]DEOH�FKHFNLQJ�DFFRXQW���<RX�DQG�,�KDYH�FKHFNLQJ�DFFRXQWV�DQG�ZH�SUREDEO\�GRQ¶W�
KDYH�WKH�DPRXQW�RI�PRQH\�D�PXQLFLSDOLW\�SXWV�LQWR�WKHLU�FKHFNLQJ�DFFRXQW�WR�RSHUDWH���7KRXJK�WKH�7UHDVXUHU�FDQ�
GR�,�EHOLHYH�ZKDWHYHU�WKH�7UHDVXUHU�ZLVKHV�WR�GR�ZLWK�WKH�IXQGV�DV�ORQJ�DV�LW¶V�OHJDO��WKH�7UHDVXUHU�PD\�RU�PD\�QRW�
LQYHVW���,�GRQ¶W�WKLQN�WKLV�LV�JRLQJ�WR�FKDQJH�DQ\WKLQJ�WKH�ZD\�WKH�7UHDVXUHU�RSHUDWHV�RU�LW�PD\���,�WKDQN�WKH�PDNHU�
RI�WKH�PRWLRQ�IRU�GRLQJ�WKLV�EHFDXVH�LI�QRWKLQJ�HOVH�LW�ZLOO�PDNH�WKH�7UHDVXUHU�DZDUH�WKDW�ZH¶G�OLNH�WR�KDYH�RXU�
PRQH\� LQYHVWHG�SUXGHQWO\� DQG�PD[LPL]H� WKH�DPRXQW�RI� LQWHUHVW� WKDW�ZH�FRXOG�JHW�� � ,�ZLOO�EH� VXSSRUWLQJ� WKH�
DPHQGPHQW�DQG�,�KRSH�WKH�7UHDVXUHU�JHWV�WKH�PHVVDJH��� 

$WWRUQH\�'DYLG�/H)HYUH 

7KH�7UHDVXUHU¶V�GXWLHV�DUH�VWDWXWRU\�DV�DUH�WKH�7UHDVXUHU¶V�LQYHVWPHQW�REOLJDWLRQV�DQG�GXWLHV���7KH�
DELOLW\�RI�WKH�7UHDVXUHU�WR�LQYHVW�DQG�WKH�REOLJDWLRQ�RI�WKH�7UHDVXUHU�WR�LQYHVW�LV�6WDWXWRU\�DQG�GH�
ILQHG���,�GRQ¶W�WKLQN�7RZQ�0HHWLQJ�FDQ�WHOO�WKH�7UHDVXUHU�KRZ�WR�GR�WKDW���,�XQGHUVWDQG�ZKDW�\RX¶UH�
VD\LQJ�DQG�\RXU�FRQFHUQV�DUH�DOUHDG\�FRYHUHG�E\�6WDWXWH� 

/HRQDUG�/DWKURS 

8QIRUWXQDWHO\�0U��7RZQ�$WWRUQH\�ZH�GRQ¶W�RSHUDWH�LQ�WKH�PDQQHU�LQ�WKH�7RZQ�RI�+XGVRQ���7KHVH�
IXQGV�FRXOG�VLW�LQ�D�YHU\�ORZ�QRQ-EHDULQJ�LQWHUHVW�DFFRXQW�EHFDXVH�RXU�WRZQ�7UHDVXUHU�LQ�WKH�SDVW�
DQG�ZKR�KDV�GRQH�D�SKHQRPHQDO�MRE�ZDV�QRW�ZLOOLQJ�WR�WDNH�DQ\�ULVN���7RZQ�IXQGV�ZHUH�QRW�LQYHVW�
HG���(YHQ�WKRXJK�WKH�6WDWXWH�JLYHV�KHUH�WKH�DXWKRULW\�WR�GR�LW��,�EHOLHYH�LQ�D�FRPPXQLW\�RI�YRWHUV�WKH�
YRWHUV�FDQ�VD\�LQYHVW�WKHVH�IXQGV���:H¶UH�QRW�VD\LQJ�LQYHVW�LQ�;��<��DQG�=���:H¶UH�VD\LQJ�FKRRVH�DQ�
DSSURSULDWH�LQVWUXPHQW�DQG�LQYHVW�WKHVH�IXQGV�VR�WKH\�GRQ¶W�VLW�LQ�D�QRQ-LQWHUHVW�EHDULQJ�RU�YHU\�ORZ�
LQWHUHVW�EHDULQJ�FKHFNLQJ�DFFRXQW�IRU�WKH�PXOWL-\HDUV�WKDW�WKH\�FRXOG�DFFXPXODWH��� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���0\�TXHVWLRQ�WKHQ�LV�,�KDYH�D�TXHVWLRQ���'RHV�WKDW�PHDQ�WKDW�WKLV�ZRUGLQJ�VLQFH�WKHUH�DUH�VWDWXWRU\�UH�
TXLUHPHQWV�LV�WKLV�ZRUGLQJ�DGYLVRU\"��7KLV�ZRXOG�EH�DGYLVRU\�WR�WKH�7UHDVXUHU�DQG�WKH\�FRXOG�QRW�PDQGDWH�LW� 

)XUWKHU�GLVFXVVLRQ�RQ�WKH�DPHQGPHQW�WR�DGG�WKRVH�ZRUGV�LQWR�$UWLFOH������$Q\RQH�HOVH�ZLVK�WR�GLV�
FXVV�WKH�DPHQGPHQW�WR�DGGLQJ�LQ�WKH�ZRUGV�³DQG�VKDOO�LQYHVW�WKHVH�IXQGV�LQ�DQ�DSSURSULDWH�LQYHVW�
PHQW�LQVWUXPHQW´"��6HHLQJ�QRQH��DUH�\RX�UHDG\�WR�YRWH"�� 

027,21�&$55,(' 

:H�DUH�QRZ�RQ�$UWLFOH����DV�DPHQGHG���$Q\RQH�ZLVK�WR�GLVFXVV�$UWLFOH����DV�DPHQGHG"�� 

3HJJ\�+XDUG 

*RRG�PRUQLQJ�0U��0RGHUDWRU���,�ZRXOG�OLNH�WR�SURSRVH�DQ�DPHQGPHQW�IRU�FRQVLGHUDWLRQ�DQG�GLVFXV�
VLRQ���,¶G�OLNH�WR�VWULNH����SHUFHQW�DQG�UHSODFH�LW�ZLWK���SHUFHQW� 
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3HJJ\�+XDUG 

&RXOG�,�KDYH�WKH�WKLUG�VOLGH�SOHDVH�ZLWK�WKH�VDODU\�DQG�EHQHILWV"��7KLV�:DUUDQW�$UWLFOH�KDV�EHHQ�SUR�
SRVHG�WR�FUHDWH�D�UHYROYLQJ�IXQG�IRU�(06�VHUYLFHV���7KH�:DUUDQW�$UWLFOH�SURSRVHV�WR�WDNH����SHUFHQW�RI�WKH�UHYH�
QXH�IURP�DPEXODQFH�WUDQVSRUW�DQG�RSHUDWLRQV�ZKLOH�WDNLQJ�WKH�RYHUVLJKW�DQG�DXWKRULW\�WR�H[SHQG�IURP�WD[SD\HUV�
KDQGV�SODFLQJ�WKLV�DXWKRULW\�LQ�WKH�KDQGV�RI�D�PHUH���6HOHFWPHQ�DQG�ZRPHQ���7KH���VDPH�6HOHFWPHQ�DQG�ZRPHQ�
WKDW�YRWHG�XQDQLPRXVO\�WR�UHFRPPHQG�WKLV�:DUUDQW�$UWLFOH�ZLWKRXW�SURSHUO\�UHFRJQL]HV�RU�GLVFORVLQJ�WR�LWV�WD[�
SD\HUV�WKH�WUXH�IXWXUH�SURSHUW\�WD[�EXUGHQ���7KH�VDPH�%RDUG�RI�6HOHFWPHQ�WKDW�KDV�WKH�PLVWDNHQ�EHOLHI�WKDW�WKLV�
:DUUDQW�$UWLFOH�ZLOO�EHQHILW�WKH�WD[SD\HUV��� 

4XLWH�FOHYHUO\��WKLV�:DUUDQW�$UWLFOH�FRQWLQXHV�WR�EH�UHIHUUHG�WR�DV�KDYLQJ�QR�WD[�DIIHFW���3OHDVH�XQ�
GHUVWDQG� WKDW� WKLV� LV� RQO\� LQ� WKH� FXUUHQW� \HDU�EHLQJ�YRWHG�RQ�)LVFDO�<HDU���-��� VLPSO\�EHFDXVH� D�
:DUUDQW�$UWLFOH�LV�QRW�SURSRVHG�WR�JR�LQWR�HIIHFW�XQWLO�WKH�QH[W�)LVFDO�<HDU�-XO\�����������7KHUH�ZLOO�
EH�D�GHILQLWH�SURSHUW\�WD[�EXUGHQ�RU�DIIHFW�RQFH�WKLV�:DUUDQW�$UWLFOH�VKRXOG�JR�LQWR�HIIHFW���:KLOH�
WKH�:DUUDQW�$UWLFOH�LV�VSHFLILF�DERXW�ZKDW�ZRXOG�EH�H[SHQGHG�IURP�WKLV�UHYROYLQJ�IXQG��OLPLWDWLRQV�
KDYH�EHHQ�FRQVLVWHQWO\�VWDWHG�YHUEDOO\�PRYLQJ�RQO\�WKH�H[SHQGLWXUHV�IURP�D�YHU\�VPDOO�JHQHUDO�RS�
HUDWLQJ�EXGJHW�DPEXODQFH�VHUYLFHV��OLQH�LWHP�������DORQJ�ZLWK�FDSLWDO�H[SHQGLWXUHV�WKDW�KDYH�SUHYL�
RXVO\�EHHQ�SXUFKDVHG�HYHU\�WKUHH�\HDUV�XVLQJ�FDSLWDO�UHVHUYH�IXQGV��� 

8VLQJ�WKH�����-�����EXGJHW�DV�DQ�H[DPSOH�LI� WKLV�ZHUH�D�ZDUUDQW�DUWLFOH�ZRXOG�WR�JR�LQWR�HIIHFW��
RQO\�OLQH�LWHP������ZKLFK�LV�EXGJHWHG�IRU�D�PHUH����������RQO\�WKLV�OLQH�LWHP�ZRXOG�EH�WDNHQ�RII�
WKH�H[SHQGLWXUH�VLGH���<HW�WKH�DQWLFLSDWHG�DPRXQW�RI�UHYHQXH�EDVHG�RQ�WKH�����-�����)LVFDO�<HDU�WR�
EH�SODFHG�LQ�WKLV�IXQG�ZRXOG�EH�DERXW����������ZKLFK�ZRXOG�EH����SHUFHQW�RI�WKH�EXGJHWHG�DPEX�
ODQFH�UHYHQXH�RI�DERXW������������7KLV�ZRXOG�JLYH�WKH�UHYROYLQJ�IXQG�D�QHW�HIIHFW�RI������������6R�
LQ�P\�KXPEOH�RSLQLRQ��WKDW�ZRXOG�FKDQJH�WKH�PL[�DQG�WKH�FRPSRQHQWV�DQG�FRPH�RXW�ZLWK�WKH�WD[�
UDWH�E\�LQFUHDVLQJ�RXU�OLDELOLW\�E\������������0\�RSLQLRQ��� 

7KLV�DSSHDUV�WR�KDYH�D�GHILQLWH�XQGLVFORVHG�WD[�EXUGHQ�RQ�SURSHUW\�WD[HV�QRW�D�WD[�EHQHILW��QRW�QR�
WD[�HIIHFW���(YHQ�DIWHU�DQ�DPEXODQFH�LV�SXUFKDVHG�XVLQJ�WKH�KLVWRULFDO�WKUHH�\HDU�F\FOH��WKHUH�ZRXOG�
EH�D�FRQVLGHUDEOH�DPRXQW�DSSUR[LPDWHO\����������EDVHG�RQ�WKH�FXUUHQW�DFWLYLW\�OHIW�LQ�WKH�UHYROYLQJ�
IXQG�\HW�WKHUH�KDV�EHHQ�QR�VSHFLILF�SODQV�GHWDLOHG�IRU�WKLV�DQWLFLSDWHG�ODUJH�UHYHQXH���7KLV�UHYHQXH�
ZRXOG�QRW�EH�DEOH�WR�EH�HDUQHG�ZLWKRXW�WKH�YDVW�UHVRXUFHV�RI�WKH�PHQ�DQG�ZRPHQ�WKDW�SURYLGH�WKHVH�
VHUYLFHV���$PEXODQFH�VHUYLFHV�ZLOO�QRW�EH�DEOH�WR�RSHUDWH�LQGHSHQGHQWO\�DQG�VROHO\�ZLWKLQ�WKLV�UH�
YROYLQJ�IXQG�ZLWKRXW�FRQWLQXLQJ�WR�XVH�D�ODUJH�DPRXQW�RI�WD[SD\HU�SDLG�UHVRXUFHV�WR�JHQHUDWH�WKLV�
UHYHQXH���7KHUH�LV�VLJQLILFDQW�DGGLWLRQDO�GLUHFW�DQG�LQGLUHFW�FRVW�WR�RSHUDWH�DPEXODQFH�VHUYLFHV�WKDW�
ZLOO�UHPDLQ�LQ�WKH�JHQHUDO�RSHUDWLQJ�IXQG�DV�D�WD[SD\HU�OLDELOLW\���7KH\¶OO�H[FHHG�WKH�RWKHU����SHU�
FHQW�RI�DPEXODQFH�UHYHQXH���7KHVH�FRVWV�FRQVLVW�RI�WKH�ODUJH�DPRXQW�RI�PHQ�DQG�ZRPHQ�WKDW�SUR�
YLGH�WKHVH�VHUYLFHV���$V�\RX�FDQ�VHH�IURP�WKH�VFKHGXOH�DUH�RYHU����PLOOLRQ�DQG�WKH\�DUH�GXO\�WUDLQHG�
DQG�VKRZ�XS�IRU�WKHLU�GXW\�UHDG\�IRU�HLWKHU�ILUH�VXSSUHVVLRQ�RU�(06�VHUYLFHV��� 

,Q�DGGLWLRQ�WR�WKH�ODUJH�FRVWV�RI�WKHVH�VDODULHV�DQG�EHQHILWV�RI�WKH�PHQ�DQG�ZRPHQ�WKDW�SURYLGH�WKH�
VHUYLFHV��WKH�FRVW�RI�WKH�IDFLOLWLHV�ZKHUH�WKH�DPEXODQFHV�DUH�JDUDJHG�DQG�WKHVH�PHQ�DQG�ZRPHQ�UH�
SRUW� IRU� WKHLU� VKLIW� DORQJ�ZLWK� WKH�GLHVHO�DQG� WLUHV� IRU� WKH�DPEXODQFHV�DQG� WKH�FRVW�RI�GLVSDWFKLQJ�
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WKHVH�PHQ�DQG�ZRPHQ�QHHG� WR�EH�FRQVLGHUHG�� �7KHVH�FRVWV� WKDW� ,� MXVW�PHQWLRQHG�DUH�DOO�FXUUHQWO\�
FRPLQJOHG�DQG�FRPELQHG�ZLWK�WKH�VXSSUHVVLRQ�DQG�RYHUDOO�ILUH�GHSDUWPHQW�FRVWV�\HW�WKRVH�FRVWV�ZLOO�
UHPDLQ� WKH� WD[SD\HUV¶� OLDELOLW\�� �'HSHQGLQJ�RQ� WKH�PDQQHU� LQ�ZKLFK� \RX�FKRRVH� WR�DOORFDWH� WKRVH�
FRVWV��WKRVH�FRXOG�EH�DV�PXFK�DV����PLOOLRQ�DQG�WKRVH�KDYH�EHHQ�LJQRUHG�LQ�WKH�PRYHPHQW�LQWR�WKLV�
UHYROYLQJ�IXQG���7KH\�DUH�SURSRVHG�WR�EH�OHIW�DW�WKH�WD[SD\HUV¶�OLDELOLW\�ZLWKRXW�VXIILFLHQW�RIIVHWWLQJ�
UHYHQXH�WKDW�ZDV�HDUQHG�XVLQJ�WD[SD\HU�UHVRXUFHV�ZKLOH�WKLV�UHYROYLQJ�IXQG�ZLOO�HQMR\�WKH�EHQHILW�RI�
WKH�UHYHQXH�WKDW�ZDV�HDUQHG�XVLQJ�WD[SD\HU�SDLG�UHVRXUFHV� 

$PEXODQFH�VHUYLFHV�DUH�SURYLGHG�E\�RXU�PXQLFLSDO�ILUH�GHSDUWPHQW���/RFDO�PXQLFLSDOLWLHV�HQMR\�WKH�EHQHILW�RI�
EHLQJ�WD[�H[HPSW�HQWLWLHV�LQ�H[FKDQJH�IRU�SURYLGLQJ�SXEOLF�VHUYLFHV�WR�WKHLU�FLWL]HQV�ZLWK�QR�SURILW�PRWLYH���7KH\�
VKRXOG�QRW�KDYH�D�SURILW�PRWLYH���7KLV�PRYHPHQW�PDNHV�LW�DSSHDU�WR�KDYH�D�SURILW�PRWLYH���7KH�UHYHQXH�IURP�DP�
EXODQFH�VHUYLFHV�QHHGV�WR�UHPDLQ�LQ�WKH�JHQHUDO�RSHUDWLQJ�IXQG�PDWFKHG�DJDLQVW�����SHUFHQW�RI�WKH�FRVWV�LQFXUUHG�
WR�SHUIRUP�WKHVH�PXQLFLSDO�DPEXODQFH�VHUYLFHV�DQG�WD[SD\HU�WUDQVSDUHQF\�DQG�DXWKRULW\�QHHGV�WR�UHPDLQ�DV�DQ�
LPSRUWDQW�IXQGDPHQWDO�FKHFN�DQG�EDODQFH���3OHDVH�FRQVLGHU�P\�DPHQGPHQW� 

.DUD�5R\ 

.DUD�5R\�����0DUVK�5RDG���,�MXVW�KDYH�D�TXHVWLRQ�DQG�,�GRQ¶W�ZDQW�WR�JHW�WRR�WHFKQLFDO���:RXOG�WKH�
UHYHQXH�RIIVHW�WR�WKH�)LUH�'HSDUWPHQW�EH�����SHUFHQW�RI�WKH�UHYHQXH�RU�ZRXOG�LW�EH����SHUFHQW�RI�WKH�
UHYHQXH" 

.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 

&RXOG�\RX�UHSHDW�WKH�TXHVWLRQ�EHFDXVH�,�EHOLHYH�\RX�VDLG�RIIVHW�WKH�ILUH" 

.DUD�5R\ 

5LJKW���:KHQ�\RX�GR�WKH�UHYHQXH�RIIVHW�IRU�WKH�EXGJHW�ZRXOG�WKDW�UHYHQXH�ZRXOG�EH�����SHUFHQW�RI�
UHYHQXH�XQGHU�WKLV�$UWLFOH�RU�ZRXOG�LW�EH�MXVW����SHUFHQW�RI�WKH�UHYHQXH" 

.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 

,W�ZRXOG�EH����SHUFHQW�EXW�LI�,�PD\�MXVW�FODULI\��ZH�GRQ¶W�GR�LW�OLNH�WKH�OLEUDU\���(YHU\WKLQJ�LV�JURVV�
DSSURSULDWLRQ�VR�DQ\�UHYHQXHV�WKDW�DQ\�GHSDUWPHQW�EULQJV� LQ� LV�D�VHSDUDWH�UHYHQXH�� � ,W�GRHVQ¶W�QHW�
GRZQ�WKH�)LUH�'HSDUWPHQW� 

3HJJ\�+XDUG 

7R�FODULI\�ZLWK�0V��&DUSHQWLHU��WKDW�UHYHQXH�WKRXJK�ZRXOG�GHFUHDVH�RXU�WD[�HIIHFW�FRUUHFW"��$OO�WKH�UHYHQXH�HYHQ�
WKRXJK�LW�JRHV�LQWR�WKH�JHQHUDO�IXQG�LV�EHLQJ�XVHG�WR�GHFUHDVH�RXU�WD[�HIIHFW���,I�\RX�WDNH�DQ\�RI�LW�RXW�RU�LI�\RX�WDNH�
D�KLJKHU�DPRXQW�RXW�WKDQ�WKH�H[SHQVHV��FRUUHFW�PH�LI�,¶P�ZURQJ��WKDW�LV�JRLQJ�WR�KDYH�D�WD[�LPSDFW�RQ�RXU�WD[�UDWH�
ZLWKRXW�DQ\�RWKHU�SRWHQWLDO�UHYHQXH�EHLQJ�FRQVLGHUHG� 

.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 

7KDW�LV�FRUUHFW���$SSURSULDWLRQV�DQG�WKHQ�PLQXV�UHYHQXHV�LV�\RXU�WD[�LPSDFW�EXW�,�EHOLHYH�WKDW�ZDV�
Q¶W�ZKDW�WKH�SUHYLRXV�VSHDNHU�DVNHG��� 

0RGHUDWRU�,QGHUELW]HQ 

)XUWKHU�GLVFXVVLRQ�RQ�WKH�DPHQGPHQW�WR�FKDQJH�WKH����SHUFHQW�WR���SHUFHQW��� 

6HOHFWPDQ�&RXWX 

,¶OO�PDNH�LW�VKRUW���,�GRQ¶W�VXSSRUW�WKH�DPHQGPHQW�REYLRXVO\���,�ZRXOGQ¶W�KDYH�VWRRG�KHUH�DQG�SUH�
VHQWHG�WKH�:DUUDQW�$UWLFOH�DQG�,¶P�VXUH�WKDW�ZLWK�WKH�GHOLEHUDWLRQV�WKDW�ZHUH�KHOG�E\�ERWK�WKH�%XGJ�



��� 

 

HW�&RPPLWWHH�DQG�WKH�PHPEHUV�RI�WKH�%RDUG�RI�6HOHFWPHQ��ZH�XQDQLPRXVO\�VXSSRUWHG�LW���,�UHVHQW�
WKH�LPSOLFDWLRQ�WKDW�WKHUH¶V�WKLV�FRQVSLUDF\�WKDW�ZDV�KDWFKHG�EHWZHHQ�WKH�%RDUG�RI�6HOHFWPHQ�DQG�
WKH�)LUH�&KLHI«,�GLGQ¶W�LQWHUUXSW�\RX�SOHDVH� 

0RGHUDWRU�,QGHUELW]HQ 
3OHDVH�EH�LQ�RUGHU���3RLQW�RI�RUGHU� 

3HJJ\�+XDUG 

,�ZRQ¶W�WROHUDWH�\RXU�DWWDFNLQJ�PH�SHUVRQDOO\��� 

0RGHUDWRU�,QGHUELW]HQ 

7KH�LVVXH�LV�RQ�WKH�DPHQGPHQW� 

6HOHFWPDQ�&RXWX 

6R�WKHUH�ZDV�QR�PRWLYH�WR�KLGH�DQ\WKLQJ�WKDW�ZH�ZHUH�GRLQJ���7KRXJK�WKH�ODQJXDJH�FDQ�EH�GLIILFXOW�WR�XQGHUVWDQG�
XQOHVV�\RX�VLW�WKHUH�DQG�\RX�GR�WKH�EXGJHW��DQG�\RX�GLVFXVV�LW�ZLWK�WKH�)LUH�&KLHI��DQG�KH¶V�WULHG�WR�GR�WKDW���+H�
ZHQW�SXEOLFO\�RQ�WKH�UDGLR���+H¶V�JLYHQ�LQWHUYLHZV���+H¶V�H[SODLQHG�LW�WR�%RDUG�RI�6HOHFWPHQ���+H¶V�H[SODLQHG�LW�WR�
WKH�%XGJHW�&RPPLWWHH���$OO�RI�WKHVH�GLVFXVVLRQV�ZHUH�LQ�RSHQ�VHVVLRQV�UHDGLO\�DYDLODEOH�IRU�\RXU�OLVWHQLQJ�DQG�
\RXU�YLHZLQJ���7KLV�%RDUG�RI�6HOHFWPHQ�DQG�ZRPHQ�GLG�QRW�FRQVSLUH�WR�WU\�WR�KLGH�DQ\WKLQJ�WR�GHOLEHUDWLYH�UDLVH�
RXU�WD[HV���7KLV�%RDUG�RI�6HOHFWPHQ�DQG�SUHYLRXV�%RDUG�RI�6HOHFWPHQ�VLQFH�,¶YH�EHHQ�WKHUH�ZKLFK�KDV�EHHQ�WHQ�
\HDUV��WKH�WD[�UDWH�KDV�JRQH�XS������LQ�WKH�WHQ�\HDUV�RQ�WKH�WRZQ�VLGH���:H¶UH�YHU\�FRQVFLHQWLRXV�DERXW�KRZ�ZH�
GHOLYHU�DQG�EXGJHW�DQG�ZKDW�ZH�GHOLYHU���$JDLQ��WKLV�LV�LQ�QR�ZD\�WU\LQJ�WR�KLGH�PRQH\�RU�ILQG�D�ZD\�WR�UDLVH�WD[�
HV���7KHUH¶V�QR�EHQHILW�IRU�XV�DQG�WKHUH¶V�QR�EHQHILW�WR�\RX���3OHDVH�GRQ¶W�YRWH�RQ�D�QRQ-H[LVWLQJ�FRQVSLUDF\�WKHRU\� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���2Q�WKH�DPHQGPHQW�WR�FKDQJH�WKH����SHUFHQW�WR���SHUFHQW�DQ\�IXUWKHU�GLVFXVVLRQ" 

/HH�/DYRLH 

/HH�/DYRLH�����:LQGKDP�5RDG���,¶G�OLNH�WR�PRYH�WKH�TXHVWLRQ� 

027,21�%<�/((�/$92,(��6(&21'('�%<�6+$:1�0855$<��72�029(�7+(�48(6�
7,21�$1'�&87�2))�'(%$7(� 

027,21�&$55,(' 

027,21� %<� 3(**<� +8$5'�� 6(&21'('� %<� 3(7(5� /$1=,//2�� 72� 675,.(� ���
3(5&(17�$1'�5(3/$&(�,7�:,7+���3(5&(17 

027,21�)$,/(' 

027,21�%<�/(21$5'�/$7+523��6(&21'('�%<�6+$:1�0855$<��72�$''�$)�
7(5�$//�7+(�02,1(,6� ,1�7+,6�)81'�³$1'�6+$//�,19(67�,1�7+(�$335235,�
$7(�,19(670(17�,167580(17´ 

-DPHV�%DWWLV 

-DPHV�%DWWLV����3RWWHU�5RDG���-XVW�D�TXHU\�RQ�WKH�WHUP�³DVVRFLDWHG�RSHUDWLQJ�DQG�DGPLQLVWUDWLYH�SXU�
SRVHV´���&RXOG�WKDW�LQFOXGH�VDODULHV" 

.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 

<HV�FXUUHQWO\�WKHUH�DUH�VDODULHV�LQ�WKH�DPEXODQFH�GHSDUWPHQW�DQG�(06�6XSHUYLVRU�DQG�VXSSRUW�SHU�
VRQ���,W�FRXOG�KDYH�IXWXUH�DGGLWLRQDO�VDODULHV�LQ�WKHUH�ZLWK�WKH�%RDUG¶V�DSSURYDO��� 



��� 

 

-DPHV�%DWWLV 

:RXOG�WKDW�VXJJHVW�WKDW�WKH\�FRXOG�KLUH�DGGLWLRQDO�(07V�WKURXJK�WKLV�V\VWHP�ZLWKRXW�WRZQ�DSSURY�
DO"��,W�VD\V�WKH�6HOHFWPHQ�KDYH�WR�DSSURYH�LW�EXW�WKH�7RZQ�0HHWLQJ�QR�ORQJHU�KDV�WKDW� 

.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 

7KH�%RDUG�RI�6HOHFWPHQ�KDV�FXUUHQWO\�SXW�ZDUUDQW�DUWLFOHV�WR�KLUH�QHZ�SHRSOH�RQ�WKH�EDOORW���:KDW�
WKDW¶V�LQGLFDWLQJ�LV�\RX�FRXOG�KDYH�DQ�DGPLQLVWUDWLYH�VXSSRUW�SHUVRQ�VDODU\�QRZ�EH�DOORFDWHG�WR�WKDW�
RU�WKLV�SDUW-WLPH�KRXUV�LQFUHDVHG��� 

-DPHV�%DWWLV 
:LWKRXW�FRPLQJ�WR�WKH�7RZQ�0HHWLQJ" 

.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 

7KDW¶V�FRUUHFW��� 

-DPHV�%DWWLV 

7KDQN�\RX� 

6KDZQ�0XUUD\ 

6KDZQ�0XUUD\�����.LHQD�5RDG���,I�,�PD\�FODULI\�ZLWK�WKH�)LQDQFH�'LUHFWRU�EHFDXVH�WKH�ZD\�LW�VRXQGHG�WR�PH�LV�
WKDW�WKH�)LUH�&KLHI�FDQQRW�JR�RXW�DQG�KLUH�DGGLWLRQDO�(06�SHRSOH�XQGHU�WKDW���+H�ZRXOG�KDYH�WR�JR�WKURXJK�WKH�
IRUPDO�SURFHVV�RI�%RDUG�RI�6HOHFWPHQ��ZDUUDQW�DUWLFOH��DQG�WKDW�ZKROH�SURFHVV��FRUUHFW" 

.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 

:HOO�QR�DQ\�GHSDUWPHQW�KHDGV�DUH�QRZ�DOORZHG�WR�KLUH�� ,W¶V�XS�WR�WKH�%RDUG�RI�6HOHFWPHQ�WR�KLUH�
SHRSOH���&XUUHQWO\�WKH\�SXW�LW�RQ�ZDUUDQW�DUWLFOHV�WR�GR�VR�� 

0RGHUDWRU�,QGHUELW]HQ 

)XUWKHU�GLVFXVVLRQ�RQ�$UWLFOH����DV�DPHQGHG��� 

3HJJ\�+XDUG 

<HV�WR�FODULI\�DQG�VXPPDUL]H��WKH�H[LWLQJ����PLOOLRQ�ZRUWK�RI�VDODULHV�DQG�EHQHILWV�WKDW�DUH�DWWULEXWHG�WR�GXO\�
WUDLQHG�ILUH�DQG�VXSSUHVVLRQ�DQG�DPEXODQFH��WKDW�HQWLUH�DPRXQW�ZLOO�UHPDLQ�LQ�WKH�JHQHUDO�IXQG�DQG�WKHUH�ZLOO�DFWX�
DOO\�EH�D�WD[�LPSDFW�QR�WD[�HIIHFW���,¶P�DVNLQJ�0V��&DUSHQWLHU�WR�FODULI\�WKRVH�WZR�SRLQWV���7KDQN�\RX� 

.DWK\�&DUSHQWLHU��)LQDQFH�'LUHFWRU 

7KH������PLOOLRQ�LV�IRU�DOO�WKH�ILUH�SRVLWLRQV�–�&DSWDLQV��/LHXWHQDQWV��(06���7KH\�KDYH�GXDO�UROHV���,I�
IRU�VRPH�UHDVRQ�WKH�%RDUG�GHFLGHG�QRW�WR�GR�DPEXODQFH��ZH¶G�VWLOO�QHHG�ILUHILJKWHUV��:H�FXUUHQWO\�
KDYH�DOO�GXDO�UROH�SRVLWLRQV�� �<HV�WKH������PLOOLRQ�VWD\V� LQ� WKH�EXGJHW�� �7KHUH� LV�QR�DGGLWLRQDO� WD[�
LPSDFW�RWKHU�WKDQ�WKH����������ZKLFK�GHSHQGV�XSRQ�LQ�WKH�IXWXUH�KRZ�WKH�)LUH�&KLHI�GHFLGHV�WR�XVH�
WKDW�PRQH\�ZKDW�WKH�LPSDFW�DFWXDOO\�ZLOO�EH���'LG�,�DQVZHU�\RXU�TXHVWLRQ" 

.HYLQ�:DOVK 

.HYLQ�:DOVK����6WRQH\�/DQH���7KDQN�\RX�0U��0RGHUDWRU���7KLV�LV�D�TXHVWLRQ���7KH�LQWHQW�RI�WKLV�DU�
WLFOH�LV�WKLV�WR�GR�DZD\�ZLWK�WKH�FDSLWDO�UHVHUYH�IRU�(06�VHUYLFHV"��,W�LV���2ND\��� 

0RGHUDWRU�,QGHUELW]HQ 

7UDGLWLRQDOO\�FDSLWDO�UHVHUYH�LV�IRU�DPEXODQFH�UHSODFHPHQW�QRW�IRU�(06�VHUYLFHV� 
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.HYLQ�:DOVK 

2ND\�WKDW¶V�ILQH���7KLV�JRHV�RYHU�DQG�DERYH�WKDW�DQG�,�WKLQN�WKH�SUHYLRXV�VSHDNHUV�KDYH�WDONHG�DERXW�
DVVRFLDWHG�RSHUDWLQJ�DGPLQLVWUDWLYH�SXUSRVHV���<HV�ZH�FDQ�DOO�VLW�KHUH�DQG�VD\�RND\�LI�WKHUH¶V�QHZ�
SRVLWLRQV�WKDW�ZRXOG�OLNH�WR�FRPH�IRUZDUG���7UDGLWLRQDOO\�ZH�KDYH�JRQH�WR�ZDUUDQW�DUWLFOHV�ZLWK�WKDW�
EXW� LQ� WKH�IXWXUH� LW¶V�QRW� WR�VD\� WKDW�D� IXWXUH�%RDUG�RI�6HOHFWPHQ�FRXOG�RSW� WR�JR� WKH�RWKHU� URXWH���
:KDW�WKLV�DUWLFOH�LV�JLYLQJ�XV�WKH�DELOLW\�WR�GR�LV�WR�UHDOO\�SXW�DQ\�PRQH\�IURP�WKRVH�IXQGV�WRZDUGV�
WKRVH�VHUYLFHV�DQG�LW�FRXOG�YHU\�ZHOO�EH�SHUVRQQHO�FRXOG�EH�RWKHU�WKLQJV���6R�,�WKLQN�ZH�KDYH�WR�UHDO�
O\�EH�FRJQL]DQW�RI� WKH� IDFW� WKDW� \HV� WKLV�FRXOG�JR� WRZDUGV�RSHUDWLQJ� DQG�DGPLQLVWUDWLYH�SXUSRVHV���
7KDW¶V�D�UHDOO\�ELJ�GLIIHUHQWLDWLRQ�IURP�ZKDW�ZH¶YH�WUDGLWLRQDOO\�GRQH�ZLWK�SXWWLQJ�WRJHWKHU�UHVHUYHV�
IRU�DQ\�W\SH�RI�VHUYLFH��� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���)XUWKHU�GLVFXVVLRQ�RQ�$UWLFOH����DV�DPHQGHG��� 

027,21�%<�6+$:1�0855$<��6(&21'('�%<�05��),'(/(��72�029(�7+(�48(6�
7,21�$1'�&87�2))�'(%$7( 

027,21�&$55,(' 

027,21� %<� $1*(/$� 52876,6�� 6(&21('� %<� '$9(�025,1�� 72� 5(675,&7� 5(�
&216,'(5$7,21�2)�:$55$17�$57,&/(��� 

027,21�&$55,('� 

 

:DUUDQW�$UWLFOH����������RI�5HYHQXH�RI�)XWXUH�3D\PHQWV�IURP�/DQG�8VH�&KDQJH�7D[ 

6KDOO�WKH�7RZQ�YRWH�WR�SODFH������RI�WKH�UHYHQXHV�RI�DOO�IXWXUH�SD\PHQWV�FROOHFWHG�IURP�WKH�/DQG�
8VH�&KDQJH�7D[�LQWR�WKH�&RQVHUYDWLRQ�)XQG�LQ�DFFRUGDQFH�ZLWK�56$���-$���,,,��DV�DXWKRUL]HG�XQ�
GHU� WKH�SURYLVLRQV�RI�56$���-$���� ,,�� VDLG�PRQLHV� WR�EH�XVHG�IRU� WKH�DFTXLVLWLRQ�RI�FRQVHUYDWLRQ�
ODQG�� FRQVHUYDWLRQ� HDVHPHQWV�� GHYHORSPHQW� ULJKWV� DQG� WKH� FRVWV� DVVRFLDWHG� WKHUHZLWK"��
�5HFRPPHQGHG�E\�WKH�%RDUG�RI�6HOHFWPHQ��-�����5HFRPPHQGHG�E\�WKH�%XGJHW�&RPPLWWHH���-�� 

,¶OO�UHFRJQL]H�6HOHFWPDQ�&RXWX�WR�SUHVHQW�:DUUDQW�$UWLFOH���� 

6HOHFWPDQ�&RXWX 

,�ZDQW�WR�FODULI\�VRPHWKLQJ���7KLV�:DUUDQW�$UWLFOH�VD\V�WKDW�LW�ZDV�UHFRPPHQGHG�E\�WKH�%RDUG�RI�6HOHFWPHQ��-����
,�KRSH�WKH�%XGJHW�&RPPLWWHH�SD\V�KHHG�WR�ZKDW�,¶P�DERXW�WR�VD\���,�ZLOO�EH�LQWURGXFLQJ�D�PRWLRQ�DW�WKH�HQG�RI�WKH�
GLVFXVVLRQ�KHUH�ZKHQ�ZH�KDYH�RXU�FORVLQJ�PHHWLQJ�WR�QRW�UHFRPPHQG�WKLV�ZDUUDQW�DUWLFOH���7KDW��-��UHSUHVHQWV�WKH�
YRWH�RI�WKH�%RDUG�RI�6HOHFWPHQ�WR�SODFH�LW�RQ�WKH�EDOORW�DQG�VXEVHTXHQWO\�WKH�ODQJXDJH�PDNHV�LW�VHHP�OLNH�ZH¶UH�
UHFRPPHQGLQJ�LW���:H�UHFRPPHQGHG�WKDW�WKH�YRWHUV�PDNH�WKDW�GHFLVLRQ���:H�,�EHOLHYH�ZLOO�EH�YRWLQJ�QRW�WR�VXS�
SRUW�WKLV�:DUUDQW�$UWLFOH�DQG�,¶OO�WHOO�\RX�ZK\��� 

7KH�:DUUDQW�$UWLFOH�SURSRVHV�WR�UDLVH�IURP����SHUFHQW�WR����SHUFHQW�WKH�UHYHQXH�UHFHLYHG�IURP�ODQG�
XVH�WD[���:KDW�LV�ODQG�XVH�WD["��/DQG�XVH�WD[�–�DQG�SOHDVH�6WHYH�,�NQRZ�ZH�WDONHG�DERXW�WKLV�\HVWHU�
GD\���,I�,¶P�LQFRUUHFW��KHOS�PH���/DQG�XVH�LV�ZKHQ�D�ODQG�LV�EHLQJ�XVHG�IRU�IDUPLQJ��WKDW�W\SH�RI�XVH��
WUHH� IDUPV��SURGXFH�IDUPV�� WKLQJV�RI� WKDW�QDWXUH��DQ�DQLPDO� IDUP�� �:KHQ� LW�FRPHV�RXW�RI� WKDW�XVH��
WKHUH¶V�D� WD[�WKDW¶V�DVVHVVHG�WR�WKRVH�SURSHUWLHV� WKDW� LW�FRPHV�RXW�RI�� �3UHVHQWO\����SHUFHQW�RI� WKDW�
ODQG�XVH� WD[�JRHV� LQWR� WKH�FRQVHUYDWLRQ�IXQG�� � ,¶YH�EHHQ�RQ� WKH�%RDUG�RI�6HOHFWPHQ�IRU����\HDUV���
7KH�FRQVHUYDWLRQ� IXQG�KDV������PLOOLRQ� LQ� LW�� � ,W¶V� MXVW�DFFXPXODWLQJ� UHYHQXH�� �7KH\�KDYHQ¶W�SUR�
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SRVHG�RU�FRPH�EHIRUH�XV���7KH\�KDYHQ¶W�ERXJKW�DQ\�ODQG��,�NQRZ�WKHUH¶V�EHHQ�D�ORW�RI�GLVFXVVLRQ�
DERXW�EX\LQJ�ODQG�DQG�WKH\¶YH�FRPH�EHIRUH�WKH�%RDUG�RI�6HOHFWPHQ�WR�PDNH�VRPH�UHFRPPHQGD�
WLRQV�DERXW�EX\LQJ�ODQG�EXW�QR�ODQG�ZDV�HYHU�SXUFKDVHG��� 

)LIW\�SHUFHQW�RI�WKH�UHYHQXH�LV�PRUH�WKDQ�HQRXJK��7KH�RWKHU����SHUFHQW�LI�WKLV�SDVVHV�LV�MXVW�UHYH�
QXHV�WKDW�ZH�ZRXOG�QRUPDOO\�SXW� LQWR�RXU�XQH[SHQGHG�IXQG�EDODQFH�DQG�LW�JRHV� WR�KHOS�NHHS�WKDW�
SRW�RI�PRQH\�IRU�ODFN�RI�D�EHWWHU�WHUP�WKDW�SRW�RI�PRQH\�HOHYDWHG�RU�WR�D�SRLQW�ZKHUH�ZH�FRQWLQXH�WR�
PDLQWDLQ�D�JRRG�ERQG�UDWLQJ�VKRXOG�ZH�KDYH�WR�JR�RXW�IRU�ERQG���,�NQRZ�WKDW�WKH�7RZQ�$GPLQLVWUD�
WRU�DQG�WKH�)LQDQFH�'LUHFWRU�DUH�YHU\�FDXWLRXV�DERXW�PDNLQJ�UHFRPPHQGDWLRQV�RU�KRZ�ZH�H[SHQG�
PRQH\�RXW�RI�WKDW�IXQG���7\SLFDOO\�RQ�DQ�DQQXDO�EDVLV�ZH¶YH�EHHQ�WDNLQJ�RXW����������WR�RIIVHW�WKH�
WD[�UDWH�DQG�ZH�JHQHUDWH�DOPRVW�HQRXJK�UHYHQXH�HYHU\�\HDU�E\�VHOOLQJ�VXUSOXV�ODQG�DQG�WKLQJV�WR�ILOO�
WKDW���,¶P�DVNLQJ�\RX�WR�GR�ZKDW�,¶P�JRLQJ�WR�GR��,¶P�JRLQJ�WR�YRWH�QR�QRW�WR�VXSSRUW�WKLV�:DUUDQW�
$UWLFOH�DQG�,¶P�DOVR�JRLQJ�WR�DVN�WKH�%RDUG�WR�UHFRQVLGHU�WKHLU�YRWH�DQG�KRSHIXOO\�,¶OO�KDYH�XQDQL�
PRXV�FRQVHQW� WR�FKDQJH�KRZ�WKLV� LV�JRLQJ�WR�EH�SODFHG�RQ�WKH�EDOORW�DQG�WKH�%RDUG�RI�6HOHFWPHQ�
ZLOO�QRW�EH�UHFRPPHQGLQJ�WKLV�:DUUDQW�$UWLFOH�,�KRSH��7KDQN�\RX� 

0RGHUDWRU�,QGHUELW]HQ 
7KDQN�\RX���,¶OO�RSHQ�GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH����–�����WR�UDLVH����WR�����RI�WKH�UHYHQXH�RI�
IXWXUH�SD\PHQWV�IRU�ODQG�XVH�FKDQJH�WD[���$Q\RQH�ZLVK�WR�GLVFXVV�$UWLFOH���" 

-DPHV�%DWWLV�  
-DPHV�%DWWLV����3RWWHU�5RDG���)RU�PDQ\�\HDUV�,�ZDV�RQ�WKH�&RQVHUYDWLRQ�&RPPLVVLRQ�DQG�ZH�GLG�
FRQVLGHU�VHYHUDO�SLHFHV�RI�SURSHUW\�IRU�SXUFKDVH�E\�WKH�WRZQ���$V�0U��&RXWX�VWDWHV��WKH�FRQVHUYD�
WLRQ�IXQG�LV�D�IDLUO\�ODUJH�SRW�RI�PRQH\�ULJKW�QRZ���,�WKLQN�\RX�VDLG������PLOOLRQ���+RZHYHU�XVXDOO\�
ZKHQ�\RX¶UH�ORRNLQJ�DW�FRQVHUYDWLRQ�ODQG�\RX¶UH�ORRNLQJ�DW�EX\LQJ�ODUJH�SORWV�RI�ODQG�–������������
DFUHV�� �2IWHQ�WLPHV�WKH�RZQHUV�ZLOO�JLYH�LW�WR�\RX�DW�D�GLVFRXQW�EHFDXVH�WKH\�EHOLHYH�LQ�FRQVHUYD�
WLRQ���7KH\�ZDQW�FRQVHUYDWLRQ�EXW������PLOOLRQ�GRHVQ¶W�JHW�\RX�WKHUH���7KH�&RQVHUYDWLRQ�&RPPLV�
VLRQ�KDV�W\SLFDOO\�JRQH�RXW�WR�RUJDQL]DWLRQV�OLNH�WKH�6RFLHW\�IRU�3URWHFWLRQ�RI�1HZ�+DPSVKLUH�)RU�
HVWV�WR�WU\�WR�ILQG�RWKHU�IXQGV�WR�VXSSRUW�WKHVH�SXUFKDVHV���,�WKLQN�ZKLOH�LW�VHHPV�OLNH�D�ODUJH�DPRXQW�
RI�PRQH\�ZKHQ�\RX�WKLQN�DERXW�ZKDW�ODQG�YDOXHV�DUH��ODUJH�SURFXUHPHQWV�RI�ODQG�LQ�WKH�7RZQ�RI�
+XGVRQ�\RX�QHHG�PRUH�PRQH\�WKDQ�ZKDW¶V�LQ�WKH�FRQVHUYDWLRQ�IXQG���,�MXVW�SXW�WKDW�IRUZDUG�WR�WKH�
YRWHUV�� � ,W�ZLOO�KDYH�VRPH�DIIHFW�� �2EYLRXVO\�LW�KDV�VRPH�HIIHFW�RQ�WKH�WD[HV� WRR�� � ,� WKLQN�WKDW� WKH�
WRZQ�FDQ�DIIRUG�WKH�FKDQJH�� 

%UHWW�*DJQRQ 

%UHWW�*DJQRQ������:DVRQ�5RDG���,�DP�GHILQLWHO\�LQ�VXSSRUW�RI�WKLV���,¶P�DFWXDOO\�D�VSRQVRU�RI�WKLV�DUWLFOH���7R�JLYH�
WKH�SXEOLF�VRPH�LGHD�DERXW�ZKDW�WKLV�ZLOO�GR��LW�KDV�QR�WD[�LPSDFW�SHU�VD\���7KLV�WD[�LV�RQ�GHYHORSHUV���,W¶V�QRW�WR�
GHDO�ZLWK�UHVLGHQWV���$V�D�SURSHUW\�LV�EHLQJ�GHYHORSHG��LW¶V�WD[HG�DW����SHUFHQW���7KDW����SHUFHQW�LV�WKHQ�VSOLW�������
WR�WKH�JHQHUDO�WR�WKH�FRQVHUYDWLRQ�IXQG���7R�JLYH�\RX�DQ�LGHD��HYHQ�LQ�WKH�GHFODUDWLRQ�RI�SXEOLF�LQWHUHVW�RQ�WKLV�WD[�LW�
FOHDUO\�VD\V��³,W¶V�KHUHE\�GHFODUHG�WR�EH�WKH�SXEOLF�LQWHUHVW�WR�HQFRXUDJH�SUHVHUYDWLRQ�RI�RSHQ�VSDFH�SURYLGLQJ�
KHDOWKIXO�DFWLYLW\�RXWGRRU�HYHQWV�DQG�VR�IRUWK�́ ��6R�WKH�ODZ�OLWHUDOO\�VD\V�WKLV�LV�PHDQW�IRU�SUHVHUYDWLRQ�RI�ODQG�WKLV�
WD[���:KDW�ZH¶UH�SURSRVLQJ�LV�WKDW�E\�SXWWLQJ�D�OLWWOH�ELW�PRUH�–�DQG�ZH¶UH�QRW�WDONLQJ�PLOOLRQV�KHUH�OLNH�WKH�UHVW�RI�
WKHVH�DUWLFOHV�DUH�WDONLQJ�–�ZH¶UH�WDONLQJ�PD\EH�D�FRXSOH�WKRXVDQG���0D\EH�D�KXQGUHG�WRSV���7KLV�LV�D����SHUFHQW�
FKDQJH�LQ�WKH�WD[�UHYHQXHV�WKDW�FRPH�LQ���$JDLQ�LW¶V�SUREDEO\�WKH�QXPEHUV�WKHPVHOYHV�DUH�YHU\�IDLUO\�ORZ��� 

7KH�SRLQW�RI�WKLV�DV�RQH�RI�WKH�6HOHFWPHQ�KDV�VWDWHG��\HV�WKH�EXGJHW�LV�TXLWH�ODUJH�DW�WKLV�WLPH�DV�WKH�
SUHYLRXV�PHQWLRQHG�DV�ZHOO���$�YHU\�YDOLG�SRLQW���7R�SXUFKDVH�ODQG���������DFUHV�FDQ�EH�KDOI�D�PLO�
OLRQ�GROODUV���7KLV�GRHVQ¶W�UHDOO\�KDYH�D�ORW�RI�EX\LQJ�SRZHU���6R�ZKDW�ZH¶UH�UHTXHVWLQJ�KHUH�LV�MXVW�
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D�VLPSOH�LQFUHDVH�RI����SHUFHQW�� �6R�WKH�JHQHUDO� IXQG�VWD\V�ZLWK����SHUFHQW�DQG�WKH�&RQVHUYDWLRQ�
&RPPLVVLRQ�ZLOO�JHW����SHUFHQW�WR�JLYH�XV�D�OLWWOH�ELW�PRUH�EX\LQJ�SRZHU�DQG�WR�SXVK�XV�RII�LQWR�WKH�
IXWXUH�VR�ZH�FDQ�NHHS�EX\LQJ�ODQG�LQVWHDG�RI�FRPLQJ�EDFN�WR�WKH�WD[SD\HUV�DQG�DVNLQJ�IRU�SRWHQWLDO�
ERQGV���,�WKLQN�WKLV�LV�YHU\�YDOXDEOH��7KH�RQO\�RWKHU�SRLQW�,�KDG�LV�LQ�FRPSDULVRQ���,I�\RX�FRPSDUH�XV�
ZLWK� DOO� WKH� WRZQV� DURXQG��ZH¶OO� VHH� KHUH�–�1DVKXD�� /RQGRQGHUU\�� /LWFKILHOG��:LQGKDP�� 6DOHP��
'HUU\��DPRQJVW�RWKHUV�DUH�DOO�����SHUFHQW�DQG�ULJKW�QRZ�ZH¶UH�DW����� �(YHQ�3HOKDP�LV�DW����� �6R�
ZH¶UH�WKH�ORZHVW�WRZQ�DURXQG�IRU�KDYLQJ�D�������VSOLW�� �7KLV�LV�OLWHUDOO\�EDUHO\�JHWWLQJ�XV�WR�ZKDW�
RXU�QHLJKERUV�DUH�GRLQJ���7KDW¶V�ZK\�,�SURSRVH�WKLV�$UWLFOH� 

6HOHFWPDQ�0RULQ 

7KDQN�\RX�0U��0RGHUDWRU���,¶P�DFWXDOO\�LQ�IDYRU�RI�WKLV���$V�WKH�OLDLVRQ�IRU�WKH�&RQVHUYDWLRQ�&RP�
PLVVLRQ��\HV�WKH\�KDYHQ¶W�GRQH�PXFK�LQ�WKH�SDVW�\HDUV�EXW� ,�FDQ�WHOO�\RX�WKH�&RPPLVVLRQ�LV�YHU\�
FRPPLWWHG�DQG�WKH\�KDYH�,�EHOLHYH���SDUFHOV�WKDW�WKH\¶UH�ORRNLQJ�DW�WKLV�WLPH�WKDW�ZRXOG�EH�D�JUHDW�
DVVHW�WR�WKH�WRZQ��� 

-XVW�D�OLWWOH�KLVWRU\���,Q����\HDUV��WKH�WRZQ�WRRN�LQ�����PLOOLRQ���,I�LW�ZDV�DW�WKH����SHUFHQW�DQG�QRW�WKH�����WKHUH�
ZRXOG�EH�DQ�DGGLWLRQDO���N�LQ�WKDW�DFFRXQW���7KH�DYHUDJH�SHU�\HDU�IRU�WKH����\HDUV�ZRXOG�EH����N���:H�GR�ODFN�
ODQG�WR�XVH�LQ�WRZQ���7KH\�DUH�ZRUNLQJ�YHU\�KDUG���7KH\�XQGHUVWDQG�WKDW�WKH\¶YH�EHHQ�VWDJQDQW�IRU�PDQ\�\HDUV�
DQG�DUH�WU\LQJ�YHU\�KDUG���,�WKLQN�WKLV�LV�WKH�OHDVW�ZH�FRXOG�GR�WR�KHOS�WKHP�RXW���7KDQN�\RX� 

3HJJ\�+XDUG 

<HV�WZR�TXHVWLRQV���:KDW�SXUSRVH�LV�WKH����SHUFHQW�WKDW�WKH�WRZQ�UHWDLQV�XVHG�IRU�–�TXHVWLRQ�QXP�
EHU�RQH"��'R�\RX�KDYH�DQ�LPPHGLDWH�SODQV�WR�SXUFKDVH�DQ\�FRQVHUYDWLRQ�ODQG�–�TXHVWLRQ�WZR" 

6HOHFWPDQ�&RXWX 

'HVLJQDWHG�IXQG�EDODQFH�IURP�UHYHQXH��TXHVWLRQ�RQH����$V�DOOXGHG�WR�E\�6HOHFWPDQ�0RULQ��DSSDU�
HQWO\� WKH� &RPPLVVLRQ� KDV� EHHQ� ORRNLQJ� DW� VHYHUDO� SDUFHOV�� � 1RWKLQJ� KDV� EHHQ� SUHVHQWHG� WR� WKH�
%RDUG�RI�6HOHFWPHQ�VR�QR�ZH¶UH�QRW�FRQVLGHULQJ�DQ\WKLQJ���:H�ZRQ¶W�FRQVLGHU�DQ\WKLQJ�XQWLO�WKH\�
PDNH�D�IRUPDO�SUHVHQWDWLRQ�DQG�DW�WKDW�WLPH��ZH¶OO�GHFLGH�ZH¶OO�GHOLEHUDWH�ZLWK�WKHP�DQG�GHFLGH�LW¶V�
ZRUWK�SXUFKDVLQJ��� 

3HJJ\�+XDUG 

,�KDYH�RQH�PRUH�IROORZ�XS�TXHVWLRQ���6R�DORQJ�WKH�VDPH�OLQHV�DV�WKH�UHYROYLQJ�IXQG�LI�\RX¶UH�JRLQJ�
WR�SXW�DQRWKHU����SHUFHQW�LQ�WKLV�SXUSRVH�ZRQ¶W�\RX�EH�WDNLQJ����SHUFHQW�RXW�RI�WKH�PL[�WKDW�RIIVHWV�
RXU�WD[�UDWH�VRPHKRZ"� 

0RGHUDWRU�,QGHUELW]HQ 

7KDW¶V�FRUUHFW� 

3HJJ\�+XDUG 

:RXOGQ¶W�WKDW�EH�D�WD[�HIIHFW�VRPHKRZ" 

6HOHFWPDQ�&RXWX 

,W¶V�RIIVHW�E\�UHYHQXH� 

0RGHUDWRU�,QGHUELW]HQ� 

,W�ZRXOG�DIIHFW�WKH�UHYHQXH�EXW�ZH�GRQ¶W�NQRZ�ZKDW�WKH�UHYHQXH�ZRXOG�EH� 
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-DPHV�%DWWLV  
,�ZRXOG�MXVW�OLNH�WR�PDNH�RQH�SRLQW�DERXW�WKH�ODQG�XVH�FKDQJH�WD[���,W¶V�D�RQH-WLPH�WD[���,W�GRHVQ¶W�
KDSSHQ�HYHU\� \HDU�� � ,W�RQO\�KDSSHQV�ZKHQ� LW� FRPHV�RXW�RI�FRQVHUYDWLRQ�XVH� OLNH�DJULFXOWXUH�� WUHH�
IDUPV�� DQG� LV� FRQYHUWHG� WR� SRWHQWLDO� GHYHORSPHQW�� �:KDWHYHU� IXQGV� \RX� UDLVH� IURP� WKH� ODQG� XVH�
FKDQJH�WD[�RQFH�WKDW�SURSHUW\�KDV�FKDQJHG�� LW�ZLOO�RFFXU�DV�SURSHUW\� WD[�EXW�\RX¶OO�QHYHU�VHH�WKDW�
ODQG�XVH�FKDQJH�WD[�DJDLQ�RQ�WKDW�SLHFH�RI�SURSHUW\� 

%UHWW�*DJQRQ 

)RU�FODULW\��\RXU�VHFRQG�TXHVWLRQ�ZDV�0D¶DP"��)RUJLYH�PH� 

3HJJ\�+XDUG 

,I�\RX�KDG�DQ\�VSHFLILF�LQWHQWLRQV�RI�FRQVHUYDWLRQ�ODQG�WR�SXUFKDVH�DW�WKH�PRPHQW� 

%UHWW�*DJQRQ  
6R�VRPH�RI�WKDW�LV�QRQSXEOLF�LQIRUPDWLRQ�VR�,�KDYH�WR�EH�FDUHIXO�ZKDW�ZH�VD\���%XW�\HV�ZH�KDYH�D�
VWURQJ�ZRUN�ULJKW�QRZ�WR�EULQJ�VRPHWKLQJ�LQ�IURQW�RI�WKH�6HOHFWPHQ���$OVR�WR�\RXU�SRLQW�DERXW�WKH�
JHQHUDO� IXQG�� ,¶YH� EHHQ� WROG� E\� WKH� )LQDQFH� 'LUHFWRU� WKDW� WKHVH� WD[HV� FDQ¶W� EH� DQWLFLSDWHG�� � 6R�
WKH\¶UH�QRW�SODQQHG�IRU���7KH\�FRPH�LQWR�WKH�JHQHUDO�IXQG�\HV�EXW�WKH�WRZQ�GRHVQ¶W�DQWLFLSDWH�KRZ�
PXFK�LW�FRXOG�EH�EHFDXVH�WKH\�GRQ¶W�NQRZ�KRZ�PXFK�ODQG�ZLOO�EH�WDNHQ�RXW�RI�FXUUHQW�XVH���7KHUH¶V�
RQO\�VR�PXFK�ODQG�LQ�WRZQ�DQG�RQO\�VR�PXFK�RI�WKDW�LV�LQ�FXUUHQW�XVH���$OWKRXJK�LW�FRPHV�RXW�RI�WKH�
JHQHUDO�IXQG��LW¶V�UHDOO\�QRW�JRLQJ�WR�DIIHFW�WKH�WD[�UDWH�SHU�VD\�EHFDXVH�ZH�GRQ¶W�H[SHFW�DQ\�RI�WKLV�
PRQH\���,W¶V�MXVW�NLQG�RI�ERQXV�PRQH\�LI�LW�FRPHV�LQ���7KDQN�\RX� 

0RGHUDWRU�,QGHUELW]HQ 

)XUWKHU�GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH���"��6HHLQJ�QRQH��ZH¶OO�FORVH�WKH�GLVFXVVLRQ�RQ�:DUUDQW�$U�
WLFOH������ 

:DUUDQW�$UWLFOH������&KDQJH�WKH�'DWH�IRU�7RZQ�0HHWLQJ 

6KDOO�WKH�7RZQ�RI�+XGVRQ�YRWH�WR�FKDQJH�WKH�GDWH�IRU�HOHFWLRQV�DQG�WKH�VHFRQG�VHVVLRQ�IURP�WKH�VHFRQG�7XHVGD\�LQ�0DUFK�WR�WKH�
VHFRQG�7XHVGD\�LQ�$SULO��ZKLFK�ZRXOG�FKDQJH�WKH�GDWH�IRU�WKH�ILUVW�VHVVLRQ�WR�D�GDWH�EHWZHHQ�WKH�ILUVW�DQG�VHFRQG�6DWXUGD\V�DIWHU�WKH�
ODVW�0RQGD\�LQ�)HEUXDU\��LQFOXVLYH"��3DVVDJH�RI�WKLV�$UWLFOH�LV�FRQWLQJHQW�XSRQ�SDVVDJH�RI�WKH�VDPH�DUWLFOH�IURP�WKH�+XGVRQ�6FKRRO�
'LVWULFW�LQ�RUGHU�WR�IDFLOLWDWH�FRRUGLQDWLRQ�RI�WKH�6FKRRO�'LVWULFW�HOHFWLRQV�ZLWK�7RZQ�HOHFWLRQV�WR�EHVW�DFFRPPRGDWH�WKH�YRWHUV���
�5HFRPPHQGHG�E\�WKH�%RDUG�RI�6HOHFWPHQ��-������%XGJHW�&RPPLWWHH�-�QRW�DSSOLFDEOH� 

,¶OO�UHFRJQL]H�6HOHFWPDQ�&RXWX�RI�WKH�%RDUG�WR�SUHVHQW�$UWLFOH����� 

6HOHFWPDQ�&RXWX 

7KDQN�\RX�0U��0RGHUDWRU�� � ,�ZKROHKHDUWHGO\�VXSSRUW�WKLV�:DUUDQW�$UWLFOH���$V�D�PDWWHU�RI�IDFW�� ,�
VXSSRUW�LW�VR�PXFK�WKH�6FKRRO�&RPPLWWHH�GLGQ¶W� WDNH�DQ\�DFWLRQ�VR�,�ZHQW�RXW�E\�FLWL]HQ�SHWLWLRQ�
DQG�JRW�RQH�IRU�WKH�VFKRRO�EDOORW�DV�ZHOO��� 

&RPPRQ�VHQVH�SUHYDLOV�KHUH�ODGLHV�DQG�JHQWOHPHQ���7KH�RGGV�RI�D�PDMRU�VQRZ�VWRUP�LQ�$SULO�FRP�
SDUHG�WR�0DUFK�DUH�VLJQLILFDQW���1RW�WKDW�ZH�GRQ¶W�JHW�VQRZ�LQ�$SULO���,¶YH�VHHQ�P\�IORZHUV�DOO�FRY�
HUHG�DW�(DVWHU�WLPH�IURP�VQRZ�DQG�WKDW¶V�XVXDOO\�LQ�$SULO���7KH�0RGHUDWRU�FDPH�EHIRUH�XV�DQG�LI�,�
PLJKW�6LU�,¶P�JRLQJ�WR�QRW�TXRWH�\RX��ZH¶OO�WDON�DERXW�VRPH�RI�WKH�SHULSKHU\���<RX¶UH�PRUH�RI�DQ�
H[SHUW�RQ�WKLV�WKDQ�,�DP���,�PDNH�QR�SUHWHQVH�RI�NQRZLQJ�PRUH�DERXW�WKLV�WKDQ�\RX���<RX¶YH�EHHQ�
GRLQJ�WKLV�D�ORW�ORQJHU�WKDQ�,¶YH�EHHQ�D�6HOHFWPDQ���:KDW�DUH�\RX����\HDUV�QRZ�DV�0RGHUDWRU" 

,�VWURQJO\�VXSSRUW�PRYLQJ�WKH�HOHFWLRQ�RXW�RQH�PRQWK�� � ,¶P�D�VWURQJ�DGYRFDWH�RI�JHWWLQJ�DV�PDQ\�
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SHRSOH�WR�WKH�SROOV�WR�YRWH�VR�WKDW�ZH�KDYH�–�WKH�%RDUG�RI�6HOHFWPHQ�ZKRHYHU�LV�JRLQJ�WR�VHUYH�RQ�
WKH�%RDUG�RI�6HOHFWPHQ�–�KDV�GLUHFWLRQ�IURP�D�PDMRULW\�RI�RXU�YRWHUV���7KLQN�DERXW�LW���3UHVLGHQWLDO�
HOHFWLRQV�–��������WR��������SHRSOH�LQ�WKH�7RZQ�RI�+XGVRQ�VKRZ�XS�WR�YRWH���7RZQ�HOHFWLRQV�–�WKDW�
HOHFWLRQ�ZKLFK�DIIHFWV�RXU�SRFNHWERRNV��ZH�DQG�\RX�DW�WKLV�PHHWLQJ�GHFLGH�ZKDW¶V�JRLQJ�WR�JR�RQ�
WKH�EDOORW�DQG�KRZ�PXFK�ZH¶UH�ZLOOLQJ�WR�H[SHQG���,�ZRXOG�OLNH�WR�NQRZ�LI�WKHUH¶V�D�FRQVHQVXV�RXW�
WKHUH�WR�GR�WKLV�E\�QRW�MXVW�������YRWHUV�ZKR�VKRZ�XS�LQ�0DUFK���,I�ZH�FDQ�PRYH�LW��,¶G�PRYH�LW�RXW�
WR�6HSWHPEHU�LI�ZH�FRXOG�EXW�ZH¶UH�JRYHUQHG�DJDLQ�E\�6WDWH�6WDWXWHV�DQG�WKH�ODEHO�RI�KRZ�ZH�RSHU�
DWH�RXU�JRYHUQPHQW��:H¶UH�UHVWULFWHG�DV�WR�ZKHQ�ZH�KDYH�RXU�'HOLEHUDWLYH�6HVVLRQV�DQG�ZKHQ�ZH�
FDQ�KDYH�RXU�HOHFWLRQV��� 

7KH�0RGHUDWRU�LV�SXWWLQJ�KLV�IDLWK�,�EHOLHYH�EDVHG�RQ�FRQYHUVDWLRQV�KH¶V�KDG�ZLWK�WKH�FRPPLWWHH�LQ�WKH�OHJLVODWXUH�
WKDW�PD\�–�PD\�SURSRVH�OHJLVODWLRQ���(YHQ�LI�WKH\�KDYH��ZH�VWLOO�KDYH�WR�VHH�ZKHWKHU�RU�QRW�WKH\¶UH�JRLQJ�WR�SDVV�LW���
,�GRQ¶W�ZDQW�WR�ZDLW�IRU�WKH�OHJLVODWXUH�WR�PDNH�WKDW�GHFLVLRQ���,�WKLQN�ZH�WKH�YRWHUV�RI�WKLV�WRZQ�VKRXOG�GHFLGH�
ZKHQ�ZH�ZDQW�RXU�HOHFWLRQV���,I�WKH�OHJLVODWXUH�DJUHHV�WKDW�ZH�FDQ�PRYH�LW�RXW�RU�JLYH�WKH�0RGHUDWRU�–�,�GRQ¶W�
WKLQN�WKDW�WKH�OHJLVODWXUH�LV�SURSRVLQJ�PRYLQJ�LW�RXW���,�WKLQN�WKH\¶UH�SURSRVLQJ�JLYLQJ�WKH�0RGHUDWRU�WKH�RSSRU�
WXQLW\�WR�FKDQJH�WKH�GDWH�RI�WKH�HOHFWLRQ���:KLOH�ZH¶YH�GRQH�WKDW�RQFH�DQG�WKHUH�ZDV�DQ�XSURDU�LQ�WRZQ���3HRSOH�
ZHUH�FRPLQJ�GRZQ�WR�YRWH�LQ�WKH�PLGGOH�RI�D�VQRZVWRUP�DQG�GLGQ¶W�NQRZ�ZH�KDG�FORVHG�WKH�SROOV���/HW¶V�MXVW�
FKDQJH�WKH�GDWH���,�ZKROHKHDUWHGO\�VXSSRUW�WKLV�DQG�,�KRSH�WKDW�\RX�YRWH�RQ�ERWK�EDOORWV�WKH�6FKRRO�&RPPLWWHH�
DQG�WKH�WRZQ�EDOORW�WR�FKDQJH�LW��,I�RQH�IDLOV��,�EHOLHYH�WKH\�ZLOO�ERWK�IDLO���:H�FDQ¶W�HQDFW�LW���$P�,�FRUUHFW�0U��
0RGHUDWRU" 

0RGHUDWRU�,QGHUELW]HQ 
7KDW¶V�FRUUHFW���%RWK�WKH�WRZQ�DQG�WKH�VFKRRO�SDVV�LW��WKHQ�LW�ZRXOG�PRYH�WKH�GDWH���,I�RQH�RI�WKHP�
GRHVQ¶W�SDVV�LW��QRWKLQJ�KDSSHQV� 

6HOHFWPDQ�&RXWX 

7KDQN�\RX�6LU��� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���,�ZLOO�QRZ�DVN�RXU�$VVLVWDQW�0RGHUDWRU�0U��'XFKHVQH�WR�FRPH�IRUZDUG�VR�WKDW�,�FDQ�
VWHS�GRZQ�DV�0RGHUDWRU�DQG�VSHDN�WR�WKLV�LVVXH��� 

$VVLVWDQW�0RGHUDWRU�(G�'XFKHVQH 

7KDW¶V�ULJKW���0\�QDPH�LV�(G�'XFKHVQH�EHOLHYH�PH���,¶OO�VDLG�LW�DJDLQ��P\�QDPH�LV�(G�'XFKHVQH���,¶OO�
\LHOG�WR�0U��,QGHUELW]HQ� 

3DXO�,QGHUELW]HQ 

7KDQN�\RX�0U��0RGHUDWRU���:H¶YH�KDG�WZR�\HDUV�ZLWK�VHULRXV�VQRZVWRUPV�RQ�(OHFWLRQ�'D\���$IWHU�
ODVW�\HDU¶V�VWRUP�ZKLFK�WKH�6WDWH�VDLG�ZH�FRXOG�QRW�SRVWSRQH��,�EURXJKW�WR�WKH�%RDUG�RI�6HOHFWPHQ�
DQG�WKH�6FKRRO�%RDUG�WKH�RQO\�RSWLRQ�WKDW�WKH�ODZ�DW�WKDW�WLPH�DOORZHG�ZKLFK�ZDV�WR�PRYH�WKH�GDWH�
RI�WKH�HOHFWLRQ�WR�$SULO�RU�0D\���$�%LOO�ODVW�\HDU�WR�DOORZ�WKH�SRVWSRQHPHQW�RI�WRZQ�HOHFWLRQV�GLG�
QRW�SDVV�EHFDXVH�LW�JDYH�WKH�DXWKRULW\�WR�WKH�6HFUHWDU\�RI�6WDWH�QRW� WKH�ORFDO�RIILFLDOV�� �7KLV� LV�IRU�
WRZQ�HOHFWLRQV�RQO\�QRW�6WDWH�HOHFWLRQV��� 

7KH�%RDUG�RI�6HOHFWPHQ�SURSRVHG�$UWLFOH����WR�PRYH�WKH�GDWH�RI�WKH�WRZQ�HOHFWLRQV�WR�WKH�VHFRQG�
7XHVGD\� LQ�$SULO�� �7KH�6FKRRO�%RDUG�FKRVH�QRW� WR�SODFH� WKH�TXHVWLRQ�RQ� WKHLU�ZDUUDQW�EXW� LW�ZDV�
VXEPLWWHG�DV�D�3HWLWLRQHG�$UWLFOH���&XUUHQWO\�KRZHYHU��WKHUH�LV�D�%LOO�LQ�WKH�+RXVH�–�+RXVH�%LOO�����
EHIRUH� WKH� OHJLVODWXUH� WKDW�ZRXOG�DOORZ�WKH�0RGHUDWRU� LQ�FRQVXOWDWLRQ�ZLWK� ORFDO�RIILFLDOV� WR�SRVW�
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SRQH�WRZQ�HOHFWLRQV�LQ�WKH�HYHQW�RI�HPHUJHQFLHV�WKDW�PLJKW�DULVH���,W�DOVR�SURYLGHV�D�SURFHGXUH�WKDW�
PXVW�EH�IROORZHG�IRU�VFKHGXOLQJ�SRVWSRQHG�HOHFWLRQV�DQG�DOVR�DOORZLQJ�IRU� WKH�VXEPLVVLRQ�RI�DE�
VHQWHH�EDOORWV�E\�WKRVH�SHRSOH�ZKR�FRXOG�QRW�PDNH�WKH�SRVWSRQHG�GDWH���7KLV�%LOO�LI�LW�SDVVHV�JLYHV�
WRZQV�WKH�DXWKRULW\�WR�FRQWURO�WKHLU�ORFDO�HOHFWLRQV���7KHUH�LV�DOVR�D�%LOO�LQ�WKH�6HQDWH�ZLWK�VLPLODU�
DXWKRULW\�DQG�SURFHGXUHV���:H�GLGQ¶W�VHH�WKDW�RQH�\HW�EHFDXVH�LW�KDGQ¶W�EHHQ�JLYHQ�D�QXPEHU���,�WHV�
WLILHG�RQ�+RXVH�%LOO�����EHFDXVH�,�IHOW�VWURQJO\�WKDW�WKH�SURFHGXUHV�WKDW�WKH\�KDG�ZKLFK�ZH�GLGQ¶W�
KDYH�EHIRUH�LV�ZKDW�ZH�UHDOO\�QHHG�WR�KDQGOH�HPHUJHQFLHV�LQ�WRZQ�DQG�QRW�MXVW�VQRZ�HPHUJHQFLHV���
7KHUH¶V�IORRGLQJ���7KH�SHRSOH�LQ�&KHVKLUH�&RXQW\�D�IHZ�\HDUV�DJR�ZKHUH�WKH\�ZDVKHG�RXW�DOO�WKHLU�
URDGV��WKH\�ZRXOG�KDYH�KDG�D�KDUG�WLPH�LI�WKDW�ZDV�(OHFWLRQ�'D\��� 

1RZ�WKHUH¶V�QR�JXDUDQWHH�WKDW�VRPH�IRUP�RI�WKLV�%LOO�ZLOO�SDVV�DQG�EH�SDVVHG�LQWR�ODZ�EXW�LW�ZRXOG�
DOORZ�XV�WR�NHHS�WKH�WUDGLWLRQDO�GDWH�IRU�WRZQ�HOHFWLRQV�LI�WKDW¶V�ZKDW�WKH�YRWHUV�SUHIHU�� �,�KDYH�QR�
SUREOHP�LI�WKH�YRWHUV�RI�+XGVRQ�ZDQW�WR�PRYH�WKH�(OHFWLRQ�'D\�WR�$SULO���:H�VWLOO�QHHG�+RXVH�%LOO�
���� LQ�FDVH�RI�VRPH�GLVDVWHU�RU�HPHUJHQFLHV� WKDW�PLJKW�KDSSHQ� LQ�$SULO�� � ,I��KRZHYHU�� WKH�YRWHUV�
ZDQW�WR�NHHS�WKH�WUDGLWLRQDO�0DUFK�HOHFWLRQ��WKH\�FRXOG�YRWH�QRW�WR�FKDQJH�WKH�GDWH�DQG�VHH�ZKDW�WKH�
OHJLVODWXUH�SDVVHV�D�ORFDO�FRQWURO�ELOO���7KHVH�DUH�WKH�RSWLRQV�WKDW�WKH�YRWHUV�KDYH�IRU�WKLV�\HDU¶V�HOHF�
WLRQ���,¶G�EH�KDSS\�WR�DQVZHU�DQ\�TXHVWLRQV�WKDW�DQ\ERG\�KDV�DERXW�WKLV�PDWWHU�DW�WKLV�SRLQW� 

3HWHU�/DQ]LOOR 

3HWHU�/DQ]LOOR��%ODFNVWRQH�6WUHHW��+XGVRQ���6R�OHW�PH�JHW�WKLV�ULJKW���,¶YH�EHHQ�D�YRWHU�IRU�RYHU����
\HDUV�LQ�+XGVRQ�DQG�ZH�ZDQW�WR�FKDQJH�LW�EHFDXVH�RI�KRZ�PDQ\�LQFLGHQWV�ZH¶YH�KDG�RYHU�WKH�ODVW�,�
GRQ¶W�NQRZ�KRZ�PDQ\�\HDUV"� 

3DXO�,QGHUELW]HQ 

)RU�WKH�ODVW�WZR�\HDUV�LQ������ZH�KDG�D�VQRZVWRUP�WKDW�,�GLG�SRVWSRQH�WKH�HOHFWLRQ�XQGHU�WKH�DXWKRULW\�RI�D�ODZ�
WKDW�,�IHOW�ZH�KDG�WKDW�ULJKW���6R�GLG�PDQ\�WRZQV�LQ�WKH�6WDWH���,W�ZDV�D�6WDWH�HPHUJHQF\�ZKHUH�WKH\�VDLG�VWD\�RII�
WKH�URDGV�EXW�JR�DQG�YRWH���:H�KDG�D�WXUQRXW�DW�WKDW�HOHFWLRQ�RI����SHUFHQW���2XU�QRUPDO�WXUQRXW�IRU�WRZQ�HOHFWLRQV�
LV�EHWZHHQ����DQG����SHUFHQW���/DVW�\HDU�ZH�KHOG�LW�RQ�0DUFK�EHFDXVH�WKH�6WDWH�WROG�ZH�FRXOGQ¶W�SRVWSRQH���,W�
FDPH�GRZQ�SUHWW\�KDUG�RQ�DQ\ERG\�ZKR�WULHG�WR���2XU�WXUQRXW�IRU�WKDW�GDWH�ZDV����ò�SHUFHQW�ZKLFK�LV�SUHWW\�JRRG�
IRU�DQ�DYHUDJH�WRZQ�HOHFWLRQ�EXW�ZH�KDG�WZR�ERQG�LVVXHV�RQ�WKDW�–�WKH�WZR�VFKRRO�ERQG�LVVXHV�RQ�WKDW�EDOORW���:H�
GLG�KHDU�FRPSODLQWV�WKDW�SHRSOH�VDLG�WKH\�FRXOGQ¶W�JHW�WKHUH���7KLV�FDPH�IRUZDUG�EHFDXVH�ZH�GLGQ¶W�KDYH�DQ\�RWK�
HU�RSWLRQV��� 

3HWHU�/DQ]LOOR 

,QDXGLEOH���1RW�VSHDNLQJ�LQWR�PLFURSKRQH� 

3DXO�,QGHUELW]HQ 

7KDW�,¶P�DZDUH�RI���,¶YH�RQO\�EHHQ�7RZQ�0RGHUDWRU�IRU�HOHFWLRQV�VLQFH�¶��� 

6HOHFWPDQ�0DUWLQ  
/HW¶V�QRW�WKLQN�RI�KRZ�PDQ\�RFFXUUHQFHV�ZH�KDYH�KDG�RYHU����\HDUV���/HW¶V�WKLQN�RI�YRWHU�VXSSUHV�
VLRQ���,�GRQ¶W�KDYH�HQRXJK�FRQILGHQFH�LQ�WKH�OHJLVODWXUH�WR�SDVV�WKLV�%LOO�EHFDXVH�WKH\�ILJKW�RYHU�WKH�
OLWWOHVW��OLWWOHVW�WKLQJV���/RFDO�HOHFWLRQV�VKRXOG�EH�ORFDO�� �/RFDO�HOHFWLRQV�VKRXOGQ¶W�EH�6WDWH���:KDW�
SHRSOH�GRQ¶W� UHDOL]H� LV� WKDW�ZRUNLQJV��3HRSOH�GR�FDOO� WKH�$WWRUQH\�*HQHUDO¶V�2IILFH�DQG�VD\V�DQG�
FRPSODLQ�DERXW�YRWHU�VXSSUHVVLRQ���:H�FDQ¶W�KDYH�LW�� �7KHUH�DUH�SHRSOH�WKDW�DUH�JRLQJ�WR�FRPH�WR�
WKH�PLFURSKRQH� DQG� VD\� WKDW� FKDQJLQJ� WKH� YRWLQJ� GD\� LV� JRLQJ� WR� GR� VRPHWKLQJ� IRU� WKLV� DQG� GR�
VRPHWKLQJ�IRU�WKDW���:H�KDYH�WR�WKLQN�DERXW�DOO�YRWHUV�FRPLQJ�RXW���$�ORW�RI�RXU�SRSXORXV�DUH�HOGHU�
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O\�DQG�,�FDQ¶W�VD\�IRU�VXUH�EXW�D�ORW�RI�WKRVH�SHRSOH�ZKR�FRXOGQ¶W�YRWH�ZHUH�HOGHUO\�ZKR�FRXOGQ¶W�
PDNH�LW�RXW�LQ�WKH�VWRUP���:H�FDQ�PDNH�LW�LQ�DQ�689���<RX�FDQ�FHUWDLQO\�PDNH�LW�WKURXJK�WKH�VQRZ�
LQ�DQ�689�EXW�\RX�FDQ¶W�VWRS���7KH�HOGHUO\�SHRSOH�ZH�KDYH�WR�FRQVLGHU�QRW�MXVW�WKH�ZLOOLQJ�DQG�DEOH�
WKDW�FDQ�ZDON�EXW�WKH�HOGHUO\�SHRSOH���7KH\�DUH�RXU�YRWHUV�DQG�,�IHHO�YRWHU�VXSSUHVVLRQ�KHUH��� 

$QRWKHU� WKLQJ�� WKLV� WRZQ�KDV�QR�ZD\�–�QR�ZD\�LQ�D�PLOOLRQ�\HDUV� WR�FRPPXQLFDWH�WR�LWV�UHVLGHQWV�
ZH¶UH�FDQFHOOLQJ���,W¶V�VQRZLQJ�UHDOO\�EDG�WKLV�PRUQLQJ�ZH¶UH�JRLQJ�WR�FDQFHO���+RZ�GR�\RX�JHW�WR�
WKH��������SHRSOH�LQ�WKLV�WRZQ�DQG�WHOO�WKHP"��<RX�GRQ¶W�EHFDXVH�QRW�HYHU\ERG\�LV�RQ�VRFLDO�PHGLD���
&KDQQHO���LI�LW¶V�QRW�EUHDNLQJ�QHZV�WKDW¶V�JRLQJ�WR�EULQJ�XS�WKHLU�UDWLQJV��WKH\¶UH�QRW�JRLQJ�WR�FRYHU�
LW���7KLQN�DERXW�LW���1RW�WKHLU�QXPEHU�RI�RFFXUUHQFHV��YRWHU�VXSSUHVVLRQ���7KDQN�\RX� 

/HH�/DYRLH 

*RRG�PRUQLQJ�HYHU\RQH�� � ,� WKLQN�LWV�VWLOO�PRUQLQJ�� �7KDQN�\RX�0U��0RGHUDWRU�� �/HH�/DYRLH�� � ,¶P�
JRLQJ� WR�DFWXDOO\�SXW�P\�9LFH-&KDLUPDQ�RI� WKH�+XGVRQ�6FKRRO�%RDUG�KDW�RQ�� � ,�KDG�QR�SUREOHP�
ZLWK�PRYLQJ�LW�XQWLO�,�IRXQG�RXW�WKDW�XQGHU�WKH« 

8QLGHQWLILHG�0DOH�6SHDNHU 

3RLQW�RI�RUGHU���:H�QHHG�WR�EH�WDONLQJ�DERXW�WRZQ�RQO\� 

$VVLVWDQW�0RGHUDWRU�(G�'XFKHVQH 

 
,�\LHOG�WR�0U��,QGHUELW]HQ�RQ�WKDW�RQH� 

3DXO�,QGHUELW]HQ 

+H¶V�WDONLQJ�DERXW�PRYLQJ�WKH�GD\��� 

'LVFXVVLRQ��EXW�FDQQRW�KHDU�DV�WKH\�DUH�RII�PLFURSKRQH� 

$VVLVWDQW�0RGHUDWRU�(G�'XFKHVQH 

3OHDVH�JR�RQ� 

/HH�/DYRLH 

7KDQN�\RX�0U��0RGHUDWRU�� � ,¶P�DOO�IRU�KDYLQJ�WKH�6FKRRO�'LVWULFW�DQG�WKH�WRZQ�YRWH�RQ�WKH�VDPH�
GD\���8QIRUWXQDWHO\��LW�DIIHFWV�WKH�ZD\�WKH�+XGVRQ�6FKRRO�'LVWULFW�KDV�WR�RSHUDWH�RQ�RXU�FRQWUDFWV���
%\�ODZ��ZH�KDYH�WR�KDYH�RXU�FRQWUDFWV�RXW�E\�$SULO���WK���7KDW¶V�WKH�ZD\�WKH�6WDWH�PDQGDWHV���)RONV�
MXVW�NHHS�WKDW�LQWR�FRQVLGHUDWLRQ���7KDQN�\RX� 

.HYLQ�:DOVK 

.HYLQ�:DOVK����6WRQH\�/DQH���7KH�SUHYLRXV�VSHDNHUV�EULQJV�XS�D�JRRG�SRLQW���:H�JR�DQG�YRWH�RQ�
(OHFWLRQ�'D\���)RU�H[DPSOH�LI�WKH�EXGJHW�LV�QRW�DSSURYHG�DQG�WKH�%RDUG�RI�6HOHFWPHQ�ZRXOG�OLNH�WR�
KDYH�D�VXEVHTXHQW�YRWH�RQ�WKDW��LW�ZRXOG�EH�D�SRWHQWLDO�VHFRQG�7RZQ�0HHWLQJ���,V�WKDW�FRUUHFW"��,¶P�
D�OLWWOH�IX]]\�RQ�LW�EXW�,�EHOLHYH�WKHUH¶V�D�WLPHOLQH���:KDW�ZRXOG�EH�WKH�WLPHOLQH�WR�KDYH�WKDW" 

3DXO�,QGHUELW]HQ 
7KDW�DSSOLHV�RQO\�WR�WKH�RSHUDWLQJ�EXGJHW�DQG�QRW�DQ\�RWKHU�DUWLFOHV��� 

.HYLQ�:DOVK 

<HV�FRUUHFW���7KLV�ZRXOG�EH�LI�WKH\�ZDQWHG�WR�UHYLVLW�WKH�RSHUDWLQJ�EXGJHW� 

3DXO�,QGHUELW]HQ 
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,�GRQ¶W�EHOLHYH�WKHUH¶V�D�WLPHOLQH���7KH\�FDQ�KROG�D�VHFRQG�PHHWLQJ�DQ\WLPH�LI�D�EXGJHW�IDLOV��7KH\�
VHOHFW�D�GDWH�DQG�WKH\�KROG�D�PHHWLQJ���7KH\�KDYH�FHUWDLQ�VWDWXWRU\�GDWHV�WKDW�WKH\�PXVW�PHHW�DERXW�
SRVWLQJ�LW�DQG�DOO�RI�WKDW���7KH\�KDYH�WKH�DXWKRULW\�WR�KDYH�DQRWKHU�VSHFLDO�PHHWLQJ�WR�GHDO�ZLWK�RQO\�
WKH�RSHUDWLQJ�EXGJHW�DQG�QRQH�RI�WKH�RWKHU�ZDUUDQW�DUWLFOHV� 

.HYLQ�:DOVK 

2ND\���7KDQN�\RX� 

3DXO�,QGHUELW]HQ 

,WV����GD\V���7KH\�KDYH����GD\V�WKH�%XGJHW�&KDLUPDQ�VDLG��� 

.HYLQ�:DOVK 

$JDLQ�DV�WKH�SUHYLRXV�VSHDNHU�VDLG��WKHUH�DUH�FRQWUDFWXDO�REOLJDWLRQV�WKDW�WKH\�KDYH�WR�QRWLI\�IRONV�
DERXW�WKH�LQWHQW�WR�UHKLUH��,W¶V�D�OLWWOH�ELW�GLIIHUHQW�IRU�WKH�%RDUG�RI�6HOHFWPHQ�,�EHOLHYH�EHFDXVH�WKH\�
GRQ¶W�QHFHVVDULO\�KDYH�WR�KDYH�WKDW�RXW�LQ�ZULWLQJ�WR�WKH�FXUUHQW�VWDII��,�GRQ¶W�EHOLHYH���0D\EH�WKH\�
FRXOG�FODULI\�WKDW��� 

6HOHFWPDQ�0DUWLQ  
1RZ�OHW�PH�FODULI\� WKH� ODZ�� � ,¶P�QRW�JRLQJ� WR� LQWHUSUHW� LW�ZRUG� IRU�ZRUG�EXW� LQ� WKH�56$�VD\V� WLO�
$SULO���WK� WR�JHW�WKH�FRQWUDFWV�RXW�RU�ZLWKLQ����GD\V�DIWHU�WKH�DGRSWLRQ�RI�WKH�EXGJHW�� �:KDW�LW�DI�
IHFWV�LV�WKH�SRRO�RI�SHRSOH�WKH\�KDYH�WR�SLFN�IURP���0HUULPDFN�KDV�GRQH�LW�DQG�,¶P�JRLQJ�WR�KHDU�
VRPHERG\�VD\� ,¶P�VLFN�RI�KHDULQJ�DERXW�0HUULPDFN�EXW�0HUULPDFN�KDV�GRQH� LW�� �:K\�FDQ¶W�ZH"��
9RWHU�VXSSUHVVLRQ���5HPHPEHU� 

$VVLVWDQW�0RGHUDWRU�(G�'XFKHVQH 

$Q\�RWKHU�TXHVWLRQV��FRPPHQWV��RU�DPHQGPHQWV" 

.DWKOHHQ�/HDU\ 

.DWKOHHQ�/HDU\����3DU�/DQH���,�KDYH�QR�SUREOHP�ZLWK�PRYLQJ�LW�WR�SRWHQWLDOO\�D�EHWWHU�GDWH�ZHDWKHU�
ZLVH��� ,�MXVW�ZDQWHG�WR�DGG�WR�ZKDW�0U��/HH�/DYRLH�VDLG�DQG�ZKDW�0U��0DUWLQ�MXVW�VDLG��<RX�PD\�
KDYH�WKRVH�H[WUD�GD\V�LQ�ZKLFK�WR�SXW�RXW�\RXU�FRQWUDFWV���,W�ZLOO�SRWHQWLDOO\�LPSDFW�WKH�SRRO�RI�DS�
SOLFDQWV�ZKHQ� \RX¶UH� ORRNLQJ� WR� KLUH� QHZ� WHDFKHUV� LI� RWKHU� GLVWULFWV� KDYH� DOUHDG\� JRWWHQ� DOO� WKHLU�
EXGJHWV�DSSURYHG��WKH\�PD\�JHW�WKH�EHWWHU�WHDFKHUV�EHIRUH�ZH�KDYH�DFFHVV�WR�WKRVH�SHRSOH�EHFDXVH�
WKH\�PLJKW�QRW�EH�DEOH�WR�JHW�WKHP���7KDW¶V�P\�RQO\�FRPPHQW��� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���)XUWKHU�GLVFXVVLRQ� 

6HOHFWPDQ�&RXWX 

,¶P�MXVW�JRLQJ�WR�PDNH�RQH�PRUH�FRPPHQW���,W�EHKRRYHV�WKH�6FKRRO�&RPPLWWHH�WR�JHW�WKH�EXGJHWV�
ZUDSSHG�XS�D�OLWWOH�HDUOLHU�SHULRG��� 

0RGHUDWRU�,QGHUELW]HQ 
7KDQN�\RX���)XUWKHU�GLVFXVVLRQ�RQ�$UWLFOH���"��%HLQJ�WKHUH¶V�QRQH� 

$VVLVWDQW�0RGHUDWRU�(G�'XFKHVQH 

0\�QDPH� LV�(G�'XFKHVQH�DQG� ,¶YH�VDLG� WKDW�PDQ\� WLPHV�EHIRUH�� �$Q\ZD\� ,�ZDV�KHUH�RQ� WKH� ODVW�
HOHFWLRQ�ZKHQ�ZH� KDG� DERXW� ��� LQFKHV� RI� VQRZ� RQ� WKH� WRS� RI�P\� FDU�� � 7U\LQJ� WR� JHW� KRPH� DW� ��
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R¶FORFN�DW�QLJKW�DIWHU�ZRUNLQJ�DOO�GD\�ORQJ�KHUH�DW� WKH�EDOORW�ER[�DQG�LW�ZDV�D�GD\�RI�HPHUJHQF\���
3OHDVH�VWD\�RII�WKH�URDGV���'RQ¶W�JR�RXW�EHFDXVH�LW¶V�YHU\�GDQJHURXV�RXW�WKHUH���+HUH�ZH�DUH�WU\LQJ�
WR�JHW�KRPH��7KDQNV�WR�0U��%HDOV�ZKR�ZHQW�RXW�DQG�FOHDQHG�XS�DOO�RXU�FDUV�EHFDXVH�RWKHUZLVH�,¶G�
SUREDEO\�VWLOO�EH�LQ�WKH�SDUNLQJ�ORW�DFURVV�WKH�VWUHHW�WU\LQJ�WR�VKRYHO�P\VHOI�RXW���,W�ZDV�D�KRUUHQGRXV�
VLWXDWLRQ���,W�ZDV�WRWDOO\�XQVDIH�IRU�HYHU\ERG\�WKDW�ZDV�RXW���7KDW�GDWH�LV�D�YHU\�SRRU�GDWH�IRU�XV�WR�
KDYH�HOHFWLRQV�,�WKLQN���7KDQN�\RX�YHU\�PXFK� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���$Q\�IXUWKHU�GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH���"��6HHLQJ�QRQH��ZH�ZLOO�GHFODUH�WKH�$UWL�
FOH����GLVFXVVLRQ�FORVHG��� 

 

:DUUDQW�$UWLFOH������'HVLJQDWH����5DQJHUV�'ULYH�DV�³7RZQ�)RUHVW´��E\�3HWLWLRQ� 

6KDOO� WKH�7RZQ�RI�+XGVRQ�GHVLJQDWH� WKH�SDUFHO�RI����5DQJHUV�'ULYH��FRQVLVWLQJ�RI��������DFUHV��
UHFRUGHG�DV�SDUFHO����-�����DV�³7RZQ�)RUHVW´�DV�GHVFULEHG�LQ�56$��������DQG���������DQG�FRQYH\�
PDQDJHPHQW�DQG�FRQWURO�RI�VDLG�SDUFHO�WR�WKH�7RZQ¶V�&RQVHUYDWLRQ�&RPPLVVLRQ�SXUVXDQW�WR�56$�
��������LQ�RUGHU�WR�SHUPDQHQWO\�SURWHFW�WKH�SDUFHO�IURP�GHYHORSPHQW�ZKLOH�UHWDLQLQJ�WKH�DELOLW\�WR�
XVH� LW� IRU� IRUHVW�PDQDJHPHQW�� SDVVLYH� UHFUHDWLRQ�� HQKDQFHPHQW� DQG�PDLQWHQDQFH� RI� VFHQLF� YDOXH��
ZLOGOLIH� KDELWDW� DQG� RSHQ� VSDFH"� � �1RW� UHFRPPHQGHG� E\� WKH�%RDUG� RI� 6HOHFWPHQ� �-��� � �%XGJHW�
&RPPLWWHH�-�QRW�DSSOLFDEOH� 

,¶OO�UHFRJQL]H�3HWLWLRQHU�0U��7URVW�WR�SUHVHQW�$UWLFOH������ 

7HG�7URVW 

7HG�7URVW�����5DQJHUV�'ULYH���6R�DERXW�D�\HDU�DJR�WKH�6HOHFWPHQ�PDGH�D�GHFLVLRQ�WR�SXW����5DQJ�
HUV�'ULYH�RQ�VDOH�DQG�EHJDQ�DSSURDFKLQJ�UHDO�HVWDWH�SURIHVVLRQDOV�LQ�RUGHU�WR�VHOO�LW���7KH�SURSHUW\�LV�
DOUHDG\�RZQHG�E\�WKH�WRZQ��,W�ZDV�DFTXLUHG�LQ������EHFDXVH�RI�D�IDLOXUH�RI�WKDW�RZQHU�DW�WKH�WLPH�WR�
SD\�WKH�SURSHUW\�WD[HV���,W¶V�FXUUHQWO\�D�WUDQTXLO��IRUHVWHG�ORW�LQ�WKH�QDWXUDO�VWDWH�ZLWK�ZLOG�DQLPDOV���
7KHUH�DUH�VHYHUDO�WUDLOV��/RFDO�UHVLGHQWV�XVH�LW�\HDU�URXQG��� 

$�\HV�YRWH�E\�\RX�WKH�YRWHUV�RQ�WKH�DUWLFOH�ZRXOG�WUDQVIHU�FRQWURO�RI�WKH�ODQG�WR�WKH�&RQVHUYDWLRQ�
&RPPLVVLRQ�ZKLFK�ZRXOG�SURWHFW� WKH� ODQG�IURP�GHYHORSPHQW�� �7KH�6HOHFWPHQ�KDYH�VWDWHG� WKDW� LW�
ZRXOG�EH�D�UHTXLUHPHQW�RI�WKH�VDOH�RI�WKH�ODQG�WKDW�LW�ZRXOG�WXUQHG�LQWR�UHVLGHQWLDO�SURSHUW\�–�,�EH�
OLHYH����WR����XQLWV���%HFDXVH�WKLV�ODQG�LV�DOUHDG\�RZQHG�E\�WKH�WRZQ��WKH�WUDQVIHU�FRVW�WR�WKH�WRZQV�
SHRSOH�LV�]HUR���7KHUH�LV�DPSOH�RQ�VWUHHW�SDUNLQJ�DW�WZR�FXUUHQWO\�XQGHYHORSHG�FXO-GH-VDFV�–�PHDQ�
LQJ�WKHUH¶V�QR�QHHG�WR�GHYHORS�SDUNLQJ�ORWV�IRU�SHRSOH�WR�EH�DEOH�WR�HQMR\�LW���7KHUH¶V�DOUHDG\�WUDLOV�
VR�WKHUH¶V�QR�QHHG�WR�GHYRWH�DQ\�UHVRXUFHV�WR�PDNH�WKH�SURSHUW\�XVDEOH�IRU�HQMR\PHQW��� 

+HUH¶V�D�SKRWR�RI�WKH�FXO-GH-VDF��,W¶V�D�OLWWOH�ROG���<RX�FDQ�VHH�LW¶V�QRZ�EHHQ�IXOO\�SDYHG�EXW�WKHUH¶V�
QR�KRXVHV�DW�WKDW�HQG�VR�WKHUH¶V�QR�LQWHUUXSWLRQ�WR�WKH�VWUHHW�VR�SHRSOH�FDQ�SDUN�DQ\ZKHUH�LQ�WKDW�FXO
-GH-VDF�VR�WKDW�WKH\�FDQ�HQMR\�WKH�WUDLOV�WKDW�DUH�WKHUH� 

+HUH¶V�D�PDS�RI�WKH�SURSHUW\���<RX�FDQ�VHH�FXWWLQJ�DFURVV�WKH�PLGGOH�RI� WKH�VFUHHQ�LV�5RXWH�������
*UHHOH\�6WUHHW� WKHUH�UXQV�URXJKO\�QRUWK�VRXWK�� �7KDW�SURSHUW\�WRXFKHV�%DUUHWWV�+LOO�DW� WKH�ERWWRP���
5DQJHUV�'ULYH� DQG�5R\�'ULYH� JRLQJ� XS�� � ,W� FXUUHQWO\� ERUGHUV� DQRWKHU� SLHFH� RI� SURSHUW\� WKDW� WKH�
WRZQ�DOUHDG\�KDV�FRQVHUYDWLRQ�ULJKWV�WR��� 

$JDLQ�WKHUH�LV�QRW�FRVW�WR�DFTXLUH�WKH�SURSHUW\�EXW�ZKDW�KDSSHQV�LI�WKLV�DUWLFOH�GRHVQ¶W�SDVV"��:H�GR�
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H[SHFW�D�RQH-WLPH�ILQDQFLDO�EHQHILW�RI�DQ�XQNQRZQ�DPRXQW�ZKHQ�WKH�WRZQ�VHOOV�WKH�SURSHUW\�EXW�LW�LV�
D�RQH-WLPH�EHQHILW�� � ,W�ZRXOG�SXW�DGGLWLRQDO�YHKLFOHV�RQ�WKH�WRZQ�URDGV�DV�VRRQ�DV�WKH�SURSHUW\�LV�
GHYHORSHG�DQG�SHRSOH�VWDUW�OLYLQJ�WKHUH���7KHUH¶V�DQ�DGGLWLRQDO�LPSDFW�RQ�WRZQ�ILQDQFHV�ZKHQHYHU�
WKHUH¶V�PRUH�DGGLWLRQDO�UHVLGHQWLDO�SURSHUWLHV�SXW�LQ�WRZQ�ZKLFK�,¶P�DERXW�WR�JR�WKURXJK� 

7KLV�WDEOH�LV�D�OLWWOH�KDUG�WR�UHDG�KHUH�LQ�WKH�URRP���7KLV�WDEOH�FDPH�IURP�WKH�7RZQ�RI�+XGVRQ�2SHQ�
6SDFH�5HSRUW�WKH�PRVW�UHFHQW�RQH���8QIRUWXQDWHO\�LW¶V�D�OLWWOH�ROG�DQG�WKH�WRZQV�WKDW�DUH�WKHUH�GR�QRW�
LQFOXGH�+XGVRQ�EHFDXVH�ZH�GRQ¶W�DFWXDOO\�KDYH�QXPEHUV�� �:KDW� WKLV� LV� WHOOLQJ�\RX� WKRXJK� LI� \RX�
ORRN�GRZQ�LQ�WKH�ERWWRP�FRUQHU�WKHUH��LW¶V�WKH�UDWLR�RI�KRZ�PXFK�PRQH\�WKH�WRZQ�WDNHV�LQ�LQ�SURSHU�
W\�WD[HV�IRU�UHVLGHQFHV�YHUVXV�ZKDW�UHVLGHQFHV�FRVW�WKH�WRZQ�DQG�WKH\�VHUYLFHV�WKDW�WKH\�GHOLYHU��� 

7KH�DYHUDJH�RI�WKHVH�ILYH�LV������SHUFHQW��PHDQLQJ�IRU�HYHU\�GROODU�WKDW�WKHVH�WRZQV�WDNH�LQ�LQ�SURS�
HUW\�WD[HV�LW�FRVWV�WKH�������LQ�VHUYLFHV���6R�UHVLGHQWLDO�SURSHUWLHV�FRVW�WKH�WRZQ�PRQH\��� 

7KH�DYHUDJH�KRPH�LQ�+XGVRQ�LV�ZRUWK�DERXW������������%DVHG�ZKDW�LV�VXJJHVWHG�LQ�WKDW�RSHQ�VSDFH�UHSRUW��WKH�
DYHUDJH�KRPH�LQ�+XGVRQ�SDLG�DERXW��������ODVW�\HDU�DQG�FRVW�WKH�WRZQ�DERXW��������LQ�VHUYLFHV�� 

6R�WKDW���������LV�WKH�GLIIHUHQFH�WKDW�PXVW�EH�PDGH�XS�IRU�HDFK�QHZ�UHVLGHQFH�WKDW�LV�FUHDWHG���+RZ�
GR�ZH�PDNH�XS�WKDW�GLIIHUHQFH��ZH�GR�WKDW�E\�LQFUHDVLQJ�WKH�WD[HV�RQ�HYHU\ERG\�HOVH�LQFOXGLQJ�\RX���
)RU�HDFK�QHZ�UHVLGHQFH�HYHU\�\HDU�IRUHYHU���7KHUH¶V�DOVR�D�IDFWRU�RI�VXSSO\�DQG�GHPDQG���0RUH�UHVL�
GHQFHV�DUH�EXLOW�LQ�WRZQ��ZH�JHW�PRUH�KRXVHV�LQ�WRZQ��WKH�PDQ�VWD\V�WKH�VDPH��\RXU�UHVLGHQFH¶V�YDO�
XH�GHFUHDVHV���6R�ZH�GRQ¶W�ZDQW�WR�DGG�PRUH�UHVLGHQFHV�KHUH�LQ�WRZQ��� 

<RXU�QR�YRWH�PHDQV�WKHUH�ZLOO�EH�D�RQH�VPDOO��RQH�WLPH�LQ�IORZ�RI�PRQH\�LQWR�WKH�WRZQ���,QFUHDVH�
FRVW�WR�WKH�WD[SD\HUV�IRUHYHU���/RVV�RI�WKLV�RXU�VFHQLF�QDWXUDO�DUHD��DQ�LQFUHDVH�LQ�WUDIILF��DQG�\RXU�
SURSHUW\�LV�ZRUWK�OHVV���$�\HV�YRWH��ZKLFK�,¶P�DVNLQJ�DOO�RI�\RX�WR�GR��LW�PDLQWDLQV�WKLV�HQMR\DEOH�
VFHQLF��QDWXUDO�DUHD�IRUHYHU���1R�LQFUHDVH�LQ�WUDIILF���1R�LPSDFW�RQ�KRPH�YDOXHV�DQG�QR�LPSDFW�RQ�
WKH�WD[�UDWH�DQG�\RX�KDYH�D�QLFH�DUHD�WKDW�\RX�FDQ�HQMR\�WKH�WUDLOV�RQ���7KDQN�\RX� 

0RGHUDWRU�,QGHUELW]HQ 

,¶OO�RSHQ�$UWLFOH����WR�TXHVWLRQV��FRPPHQWV��DPHQGPHQWV� 

%UHWW�*DJQRQ 

%UHWW�*DJQRQ������:DVRQ�5RDG�� � ,I�ZH�FRXOG�JR�EDFN� WR� WKDW�PDS� LPDJH�SOHDVH�� �6R�RQH�SRLQW� ,�
ZRXOG�OLNH�WR�DFWXDOO\�FODULI\�DV�ZHOO�WKURXJK�WKH�ODVW�VSHDNHU��DV�\RX�QRWLFHG�WKHUH�DUH�D�ORW�RI�RSHQ�
SDUFHOV�DURXQG�WKH�SDUFHO�EHLQJ�GLVFXVVHG�VR�QRW�RQO\�E\�SURWHFWLQJ�WKLV�SLHFH�EXW�DV�RI�ULJKW�QRZ��
LW¶V�QRW�IRUHYHU��EXW�WKHUH¶V�RYHU�����DFUHV�KHUH���6RPH�RI�LW�LV�WKLV�SDUFHO�WKDW�ZH¶UH�WDONLQJ�DERXW���
6RPH�RWKHU�SDUFHOV�GR�KDYH�SURWHFWLRQ�DQG�WKHUH¶V�IXUWKHU�SDUFHOV�WKDW�RIIHU�RSHQ�VSDFH���6R�WKHUH¶V�
D�ORW�PRUH�VSDFH�WKDQ�MXVW�EHLQJ�GLVFXVVHG�KHUH�� 

-XVW�VRPH�QXPEHUV�WKDW�UHIHU�WR�WKLV�WR�OHW�\RX�JX\V�NQRZ�KRZ�ZH�VWDQG�DJDLQ�ZLWK�RXU�QHLJKERUV���
5HIHUHQFLQJ�WKH�VDPH������RSHQ�VSDFH�UHSRUW��+XGVRQ�RQO\�KDG�DERXW���SHUFHQW�FRQVHUYDWLRQ�DQG�
UHFUHDWLRQ���1DVKXD�KDV�DERXW���SHUFHQW���7KH\¶UH�D�FLW\���7KH\�KDYH�PRUH�WKDQ�ZH�GR���3HOKDP�KDV�
DERXW� ��� SHUFHQW�� �$JDLQ� RXU� VWDWLVWLFV�ZLWK� SURWHFWLQJ� RSHQ� VSDFH� DQG� FRQVHUYDWLRQ� LV� GRZQ� DUH�
YHU\�ORZ���7KH�RWKHU�WKLQJ�WRR�LV�LI�WKLV�SDUFHO�LV�SURWHFWHG�DV�D�WRZQ�IRUHVW��WKDW�GRHV�DOORZ�WKH�&RQ�
VHUYDWLRQ�&RPPLVVLRQ�RU�LI�ZH�ZHUH�WR�PDNH�RQH�D�IRUHVWU\�FRPPLVVLRQ��WKH�DELOLW\�WR�VHOHFWLYHO\�
IRUHVW�LW���7KDW�ZRXOGQ¶W�PHDQ�FOHDU�FXWWLQJ�EXW�ZH�FRXOG�JR�LQ�DQG�DFWXDOO\�VHOHFWLYHO\�IRUHVW�LW�WKDW�
PDNHV�WKH�ODQG�DFWXDOO\�EHWWHU�IRU�WKH�HQYLURQPHQW�DQG�DOVR�FUHDWHV�VRPH�UHYHQXHV���7KRVH�UHYHQXHV�
ZLOO�FRPH�EDFN�DQG�SD\�IRU�WKH�PDLQWHQDQFH�RI�WKH�WUDLOV��VLJQDJH��DQ\WKLQJ�WKDW�SURSHUW\�PD\�QHHG���



��� 

 

,W�UHDOO\�WDNHV�FDUH�RI�LWVHOI�LI�LW¶V�IRUHYHU�SURWHFWHG�OLNH�WKLV���,�UHDOO\�HQFRXUDJH�HYHU\RQH�ZKR�FDUHV�
DERXW�NHHSLQJ�WKH�WRZQ¶V�FKDUDFWHU�IRU�D�\HV�YRWH�IRU�WKLV���7KDQN�\RX� 

3K\OOLV�$SSOHU 

3K\OOLV�$SSOHU�����*OHQ�'ULYH���,�MXVW�ZRXOG�OLNH�WR�SRLQW�RXW�KRZ�LPSRUWDQW�LW�LV�WR�ZLOGOLIH�WR�KDYH�
FRQWLJXRXV�DUHDV�WKDW�WKH\�KDYH�DFFHVV�WR�DQG�QRW�MXVW�OLWWOH�VSRWV�KHUH�DQG�WKHUH���,�WKLQN�DFTXLULQJ�D�
SLHFH�RI�ODQG�WKDW�LV�DGMDFHQW�WR�ODQG�WKDW¶V�DOUHDG\�LQ�FRQVHUYDWLRQ�HDVHPHQW�LV�D�SRVLWLYH�WKLQJ�IRU�
ZLOGOLIH�LQ�RXU�WRZQ� 

-RUGDQ�8OHU\ 

-RUGDQ�8OHU\�RQ�%DNHU�6WUHHW���$�TXHVWLRQ���,I�,�UHDG�6WDWH�ODZ�FRUUHFWO\��WKDW�PHDQV�WKDW�LQ�WKH�FHQ�
WHU�RI�WRZQ�ZH¶UH�JRLQJ�WR�KDYH�D�KXQWLQJ�DUHD�VLQFH�FRQVHUYDWLRQ�ODQG�LV�UHTXLUHG�WR�EH�KXQWLQJ��� 

0RGHUDWRU�,QGHUELW]HQ 

4XHVWLRQ���$Q\RQH�ZLVK�WR�\LHOG�WR�WKDW"��0U��*DJQRQ�–�\RX¶UH�IURP�WKH�&RQVHUYDWLRQ�&RPPLVVLRQ�FRUUHFW" 

%UHWW�*DJQRQ 

<HV�6LU��� ,�GR�VSHDN�RQ�P\�RZQ�EHKDOI�DV�D�UHVLGHQW�EXW�,¶G�OLNH�WR�WKLQN�,�NQRZ�D�OLWWOH�DERXW�WKH�
&RPPLVVLRQ�DQG�LWV�ODQG���,�FRXOG�EH�PLVWDNHQ�VR�,¶P�VSHDNLQJ�KHUH�WR�P\�RZQ�NQRZOHGJH���%DVHG�
RQ�RWKHU�WRZQV��XVXDOO\�FRQVHUYDWLRQ�FDQ�EH�XWLOL]HG�IRU�KXQWLQJ�EXW�,�GR�EHOLHYH�WKHUH�DUH�RSWLRQV�WR�
SRVW�LW�DQG�SUHYHQW�LW�RQ�SDUFHOV�WKDW�DUH�WRR�FORVH�WR�KRPHV�OHJDOO\���,�WKLQN�WKH�SURSHUW\�LV�DERXW�–�
\RX�FDQ�RQO\�KXQW�����IHHW�IURP�D�SHUPDQHQW�GZHOOLQJ���,I�WKRVH�FRPH�LQWR�SOD\��,�EHOLHYH�WKH�ODQG�
FDQ�EH�SRVWHG�IRU�QR�KXQWLQJ���,�FRXOG�EH�PLVWDNHQ� 

3HWHU�/DQ]LOOR 

3HWHU�/DQ]LOOR�����%ODFNVWRQH�6WUHHW�� � ,¶P� MXVW�FXULRXV�RI�ZKDW�FRPSULVHV�SDVVLYH� UHFUHDWLRQ�RYHU�
UHFUHDWLRQ�WKDW�LV�QRW�SDVVLYH���7KDW¶V�DOO� 

0RGHUDWRU�,QGHUELW]HQ 

$Q\RQH�KDYH�DQ�DQVZHU"��,�JXHVV�WKHUH¶V�QR�GHILQLWLRQ�DW�OHDVW�WKDW�DQ\RQH�LV�DZDUH�RI�ULJKW�QRZ���
0U��*DJQRQ�VDLG�KH�ZRXOG�DW�OHDVW�WDON�WR�WKH�LVVXH� 

%UHWW�*DJQRQ 

)RUJLYH�PH�,�ZDV�WU\LQJ�WR�UHDG�WKURXJK�VRPH�RI�P\�QRWHV���,�GRQ¶W�KDYH�WKH�DFWXDO�56$�EXW�LQ�UHD�
VRQDEO\�NLQG�RI�VSHDNLQJ�WR�\RXU�TXHVWLRQ��LW�ZRXOG�EH�OLNH�HYHU\RQH�H[SHFWV���<RX¶UH�ZDONLQJ��KLN�
LQJ��VQRZ�VKRHLQJ���8VXDOO\�LW�GRHV�QRW�LQFOXGH�YHKLFOHV�RI�DQ\�VRUWV���1R�RII�URDGLQJ�ZLWK�WUXFNV��
$79V���6QRZPRELOHV�ZRXOGQ¶W�EH�D�FDVH�LQ�WKLV�VFHQDULR�EXW�VRPHWLPHV�WKH\�FDQ�EH�DOORZHG�RQ�FHU�
WDLQ�SDUFHOV�EXW�WKDW�PLJKW�QRW�EH�RQ�WKLV�SDUFHO�KHUH���7KDW¶V�WKH�EHVW�,�FDQ�GR�WR�DQVZHU� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���)XUWKHU�GLVFXVVLRQ�:DUUDQW�$UWLFOH���� 

*DU\�5RGJHUV 

*DU\�5RGJHUV�����0RXQWDLQ�9LHZ���,�MXVW�KDYH�WZR�TXHVWLRQV���+DV�WKHUH�EHHQ�D�SUREOHP�ZLWK�WKH�
SROLFH�GHSDUWPHQW�ZLWK�DFWLYLWLHV�LQ�WKDW�DUHD" 

0RGHUDWRU�,QGHUELW]HQ 
*RRG�TXHVWLRQ���$Q\�SUREOHP�WKDW�WKH�SROLFH�RU�WKH�6HOHFWPHQ�DUH�DZDUH�RI" 
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*DU\�5RGJHUV 

$QG�IURP�WKH�)LUH�&KLHI��DUH�WKHUH�VWLOO�ILUH�K\GUDQWV�RQ�WKDW�SURSHUW\�IRU�WKDW" 

&KLHI�%X[WRQ 

�LQDXGLEOH� 

0RGHUDWRU�,QGHUELW]HQ 

6R�WKHUH�DUH�K\GUDQWV�DQG�VHZHU�RQ�WKDW�SURSHUW\�DQG�WKH�&KLHI�VD\V�KH¶V�QRW�DZDUH�RI�DQ\�LVVXHV�
ZLWK�SROLFH�DFWLYLW\�RXW�WKHUH���)XUWKHU�GLVFXVVLRQ" 

.HYLQ�:DOVK 

.HYLQ�:DOVK����6WRQH\�/DQH���7KDQN�\RX�0U��0RGHUDWRU���4XLFN�TXHVWLRQ���:KDW�LV�WKH�SDUFHO�FXU�
UHQWO\�FKDUDFWHUL]HG�DV"��,V�LW�UHVLGHQWLDO��RU�LV�LW�*HQHUDO����*HQHUDO��" 

0RGHUDWRU�,QGHUELW]HQ 

,W¶V�JHQHUDO� 

.HYLQ�:DOVK 

6R� LI� ,�XQGHUVWDQG�FRUUHFWO\� WKHQ�IRU�JHQHUDO�GHVLJQDWLRQ�\RX�FRXOG�SXW�DQ� LQGXVWULDO�EXLOGLQJ�RXW�
WKHUH��,W�FRXOG�EH�XVHG�IRU�FRPPHUFLDO�SXUSRVHV�DQG�QRW�UHVLGHQWLDO�ZKLFK�ZRXOG�KDYH�FHUWDLQO\�D�
GLIIHUHQW�LPSDFW�RQ�WKH« 

0RGHUDWRU�,QGHUELW]HQ 

,�ZLOO�UHFRJQL]H�RXU�7RZQ�3ODQQHU�ZKR�ZRXOG�KDYH�WKDW�LQIRUPDWLRQ� 

%ULDQ�*URWK��7RZQ�3ODQQHU 

+L���%ULDQ�*URWK��7RZQ�3ODQQHU���7KH�SDUFHO�LV�FXUUHQWO\�]RQHG�IRU�*HQHUDO�����<RX�FDQ�VHH�D�OLVW�RI�
XVH�EDFN�WKHUH���$V�LW�ZDV�PHQWLRQHG��WKHUH�LV�DQ�DSSURYHG�UHVLGHQWLDO�VXEGLYLVLRQ�IRU�WKLV��� 

7KH�RWKHU�TXHVWLRQ�ZDV� DFWLYH�YHUVXV�SDVVLYH� UHFUHDWLRQ�� �$FWLYH� DUH� WKLQJV� OLNH�EDOOILHOGV�� WHQQLV�
FRXUWV��DQG�VR�IRUWK���3DVVLYH�LV�WUDLOV��HWF� 

0RGHUDWRU�,QGHUELW]HQ 
6R�JHQHUDO�DOORZV�DQ\�XVH" 

%ULDQ�*URWK��7RZQ�3ODQQHU 

*HQHUDO���KDV�TXLWH�D�IHZ�DSSURYHG�XVHV�LQ�WKDW�]RQH���7KH�OLVW�LV�LQ�WKH�EDFN�RI�WKH�URRP� 

7HG�7URVW 

,I�,�FDQ�DGGUHVV�WKDW�TXHVWLRQ�D�OLWWOH�ELW���7KH�6HOHFWPHQ�KDG�SUHYLRXVO\�H[SUHVVHG�WKHLU�GHVLUH�WR�SXW�D�UHVWULFWLRQ�
RQ�WKH�VDOH�VXFK�WKDW�LW�ZRXOG�RQO\�EH�GHYHORSHG�LQWR�UHVLGHQWLDO�SURSHUWLHV���&RUUHFW�PH�LI�,¶P�ZURQJ��� 

6HOHFWPDQ�&RXWX 

7KH�%RDUG�RI�6HOHFWPHQ�GLG�QRW�UHFRPPHQG�WKLV�:DUUDQW�$UWLFOH�DQG�,¶OO�WHOO�\RX�ZK\��DJDLQ���7KLV�ODQG�EHORQJV�
WR�WKH�7RZQ�RI�+XGVRQ���7KDW¶V�\RX���7KDW¶V�PH�UHJDUGOHVV�RI�ZKHUH�\RX�OLYH�–�WKH�QRUWK�HQG��WKH�VRXWK�HQG��WKH�
FHQWHU�RI�WRZQ���:H�RZQ�WKDW�SDUFHO�RI�ODQG���:H�KDG�D�IDLU�DSSUDLVDO�GRQH�RQ�WKDW�SURSHUW\���:H�UHFHLYHG�,�EH�
OLHYH�WKUHH�DSSUDLVDOV���7KH�ODQG�LV�ZRUWK�EHWZHHQ����������DQG������������6R�ZKHQ�\RX�KHDU�WKH�FRPPHQW�WKDW�
LW¶V�JRLQJ�WR�JHQHUDWH�D�RQH-WLPH�LQFRPH��WKDW¶V�D�PLVQRPHU���7KDW¶V�QRW�WUXH��� 
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,I�ZH�ZHUH�WR�VHOO�LW�VR�ZH¶G�JR�WKURXJK�D�UHDO�HVWDWH�FRPSDQ\��ZH�FRXOG�GHULYH�EHWZHHQ����������-�
�����������7KH�UHVWULFWLRQ�LV�JRLQJ�WR�EH�WKDW�WKH\�FDQ¶W�EXLOG�PRUH�WKDQ����UHVLGHQWLDO�XQLWV�� �,¶P�
VXUH�WKDW�OLNH�PH��\RX�GULYH�DURXQG�WKLV�WRZQ�DQG�\RX�VHH�VRPH�RI�WKH�QHZHU�GHYHORSPHQWV�WKDW�DUH�
JRLQJ�XS���7KH�KRPHV�DUH�VHOOLQJ�IRU���������������������VRPH�LQ�WKH����������UDQJH���7HQ�KRPHV��
DQG�,�H[SHFW�WKDW�WKH\�DUH�JRLQJ�WR�EH�DURXQG����������VDOH��LV������������ZRUWK�RI�WD[DEOH�PRQH\�-�
�����������DVVXPLQJ�WKH\�FRPH�LQ�DSSUDLVHG�DW�WKDW���6R�WKH\�JHQHUDOO\�GRQ¶W�FRPH�LQ�DSSUDLVHG�DW�
WKH�VHOOLQJ�SULFH���,W¶V�VOLJKWO\�OHVV�WKDQ�WKDW�� 

/HW¶V�WDNH����PLOOLRQ�RXW�RI�WKHUH���/HW¶V�PDNH�LW������������RI�WD[DEOH�PRQH\���0XOWLSO\�WKDW�E\�WKH�
WD[� UDWH� VFKRRO�DQG� WRZQ��\RX�JHQHUDWH�PRUH� WKDQ�D�RQH-WLPH� UHYHQXH�� �7KHVH�QXPEHUV� WKDW�KDYH�
EHHQ�SURMHFWHG�–�,�GRQ¶W�NQRZ�ZKDW�VOLGH�LW�ZDV�DQG�KDG�D�OLWWOH�VTXDUH�RQ�WKH�ERWWRP�DQG�LW�VKRZHG�
WKDW�HYHU\�KRPH� WKDW¶V�EXLOW� LW� FRVWV� \RX������RQ� WKH� WD[� UDWH�� � ,�GRQ¶W�NQRZ�ZKHUH� WKH\�JHW� WKHLU�
DULWKPHWLF�DQG�,�GRQ¶W�NQRZ�ZKHUH�WKDW�FRPHV�IURP���,Q�WKH�SDVW�WHQ�\HDUV��,¶G�KDWH�WR�EHW�\RX�KRZ�
PDQ\�QHZ�KRPHV�KDYH�EHHQ�EXLOW�LQ�WKH�7RZQ�RI�+XGVRQ���,¶P�JRLQJ�WR�UHLWHUDWH�ZKDW�,�VWDWHG�HDUOL�
HU���,Q�WKH�SDVW�WHQ�\HDUV�RQ�WKH�WRZQ�VLGH�RI�WKH�EXGJHW��\RXU�WD[�UDWH�KDV�RQO\�JRQH�XS������RYHU�WHQ�
\HDUV���,�ZLVK�WKH�VFKRRO�FRXOG�VD\�WKDW���7KHLUV�ZHQW�XS����DQG�VRPHWKLQJ�LQ�WKH�SDVW�WHQ�\HDUV��� 

0RGHUDWRU�,QGHUELW]HQ 
3OHDVH�IRFXV�RQ�WKH�$UWLFOH� 

6HOHFWPDQ�&RXWX 

,¶P�IRFXVLQJ�RQ�WKH�$UWLFOH���:H�ZHUH�WDONLQJ�DERXW�JHQHUDWLQJ�LQFRPH���:H¶UH�JRLQJ�WR�JHQHUDWH�D�
FRQVLGHUDEOH�DPRXQW�RI�LQFRPH���:KDW�WKH�%RDUG�RI�6HOHFWPHQ�GLG�LV�ZH�DOORZHG�WKLV�WR�JR�RQ�WKH�
EDOORW���:H�FRXOG�KDYH�VROG�LW���:H�FRXOG�KDYH�VROG�LW�HYHQ�LI�D�ZDUUDQW�DUWLFOH�ZDV�WR�DSSHDU�RQ�WKH�
EDOORW���:H�VWLOO�FRXOG�KDYH�VROG�LW���,W�LV�\RXU�ODQG�EXW�ZH�ZDQWHG�WR�JLYH�WKH�YRWHUV�DQ�RSSRUWXQLW\�
WR�GHFLGH�GR�\RX�ZDQW�XV�WR�VHOO�WKLV�ODQG�DQG�JHQHUDWH�WKDW�UHYHQXH�ZKLFK�ZLOO�HYHQWXDOO\�KHOS�RII�
VHW�VRPH�WD[HV���,W¶V�UHYHQXH���1RW�RQO\�WKH����������ZH�PLJKW�JHW�IRU�WKH�ODQG�EXW�WKH�WD[HV�RQ�WKH�
���SUREDEO\�EHDXWLIXO�KRPHV�WKDW�DUH�JRLQJ�WR�EH�SXW�LQ�WKDW�QHLJKERUKRRG�EHFDXVH�LW�LV�D�YHU\�DW�
WUDFWLYH�DQG�ZHOO-NHSW�QHLJKERUKRRG��� 

,W¶V�OLNH�,�VDLG�WR�VRPHERG\�RQ�5DQJHUV�'ULYH�DERXW���–���PRQWKV�DJR���%HIRUH�\RX�PRYHG�WKHUH��WKDW�ZDV�DOO�IRU�
HVW�ODQG�WRR�DQG�\RX�GLGQ¶W�REMHFW�WR�EX\LQJ�WKH�KRXVH���<RX�NQRZ�WKHUH¶V�JRLQJ�WR�EH�JURZWK�DQG�LW¶V�UHDGLO\�
DYDLODEOH�IRU�GHYHORSLQJ���:KDW�GLG�\RX�VD\�WKHUH¶V�VHZHU��WKHUH¶V�ZDWHU��DQG�DFFHVV�WR�HOHFWULFDO���6R�WKH�GHYHORS�
HU�LV�JRLQJ�WR�VSHQG�D�ORW�OHVV�PRQH\�GHYHORSLQJ�WKDW�ODQG�WKDQ�KH�ZRXOG�VRPH�RWKHU�SDUFHO�RI�ODQG�VRPHZKHUH�
HOVH�LQ�WKH�PLGGOH�RI�D�IRUHVW�EHFDXVH�LW�LV�UHDG\�WR�EH�GHYHORSHG���:H�IHHO�WKDW�WKH�PRQH\�EHORQJV�WR�DOO�RI�WKH�
WRZQ�QRW�D�VPDOO�DUHD�IRU�SDVVLYH�UHFUHDWLRQ���7KDQN�\RX� 

6HOHFWPDQ�0DUWLQ  
7KDQN�\RX�0U��0RGHUDWRU�� � ,�MXVW�ZDQW�WR�VD\�WKDW�P\�YRWH�WR�QRW�PRYH�WKLV�WR�SDVVLYH�UHFUHDWLRQ�
ZDV�LQ�VXSSRUW�RI� WKH�SHRSOH�� �7KH�WRZQ�WRRN�WKH�SURSHUW\�EHFDXVH�DQ�LQGLYLGXDO�RU�D�FRUSRUDWLRQ�
GLGQ¶W�SD\�WKHLU�WD[HV���,�ZDQW�\RXU�PRQH\�EDFN���7KDW¶V�ZKDW�,�ZDQW���,W¶V�QRW�DERXW�FRQVHUYDWLRQ�
ODQG���,�ZDQW�\RXU�PRQH\�EDFN���,W¶V�QRW�DERXW�SDVVLYH�UHFUHDWLRQ�IRU�PH���<RX�DUH�RXW�PRQH\�LI�ZH�
MXVW�WUDQVIHU�WKLV�ODQG���7KDQN�\RX� 

/HH�/DYRLH 

7KDQN�\RX���/HH�/DYRLH�����:LQGKDP�5RDG���0\�TXHVWLRQ�ZRXOG�EH�LV�WKLV�D�QRQ-ELQGLQJ�SHWLWLRQ" 

0RGHUDWRU�,QGHUELW]HQ 
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*RRG�TXHVWLRQ���,¶P�QRW�DZDUH���'RHV�DQ\RQH�KDYH�DQ�RSLQLRQ"��7KLV�ZRXOG�EH�D�ELQGLQJ�DUWLFOH�UHTXLULQJ�WKH�6H�
OHFWPHQ�WR�JLYH�LW�WR�WKH�&RQVHUYDWLRQ�&RPPLVVLRQ�IRU�WRZQ�IRUHVW��SHU�$WWRUQH\�/H)HYUH���� 

7UDF\�6WHYHQV 

7UDF\�6WHYHQV�����$GDPV�'ULYH���,¶P�LQ�VXSSRUW�RI�WKLV�$UWLFOH���1RW�HYHU\WKLQJ�FRPHV�GRZQ�WR�PRQH\���<RX�OLNH�
WR�WDON�D�ORW�DERXW�WKH�WD[�UDWH�DQG�QRW�HYHU\WKLQJ�LV�DERXW�PRQH\���7KLV�WRZQ�LQ�WKH�ODVW����\HDUV�,¶YH�OLYHG�KHUH�
KDV�ORVW�PRUH�DQG�PRUH�JUHHQ�VSDFH���7KHUH�XVHG�WR�EH�WRQV�RI�JUHHQ�VSDFH�LQ�WKH�QRUWK�HQG�ZKHUH�,�OLYH���,�GRQ¶W�
HYHQ�OLYH�QHDU�WKLV�SDUFHO�EXW�,¶G�OLNH�WR�EH�DEOH�WR�VHH�WKH�DQLPDOV�DQG�KDYH�WKH�SLFWXUHV�RI�GHHU��DQG�WXUNH\V��DQG�
HYHU\WKLQJ�HOVH�WKDW�+XGVRQ�ZDV�NQRZQ�IRU�ZKHQ�,�PRYHG�KHUH���,W¶V�QRW�DOO�DERXW�PRQH\���2EYLRXVO\�LW¶V�JUHDW�WR�
KDYH�D�ORZ�WD[�UDWH�EXW�VRPHWLPHV�WKDW�VKRXOGQ¶W�FRPH�DW�WKH�H[SHQVH�RI�EHLQJ�DEOH�WR�JR�IRU�D�QDWXUH�ZDON��EHLQJ�
DEOH�WR�WDNH�\RXU�NLGV�RXW�LQ�WKH�ZRRGV�DQG�MXVW�OHW�WKHP�SOD\���:H�QHHG�PRUH�RSHQ�VSDFH�WKDW¶V�QRW�PDLQWDLQHG���
%HQVRQ¶V�LV�ORYHO\�EXW�LW¶V�PDLQWDLQHG���,W¶V�PRZHG��WKHUH¶V�SDWKV�WKDW�DUH�PRVWO\�SDYHG���7KDW¶V�D�PDLQWDLQHG�DUHD���
7KDW¶V�QRW�D�ZLOG�QDWXUH�DUHD�ZKHUH�\RX�FDQ�MXVW�OHW�\RXU�NLGV�JR���,�MXVW�WKLQN�RXU�WRZQ�QHHGV�PRUH�RI�WKHVH�DUHDV��� 

7KH�&RQVHUYDWLRQ�&RPPLVVLRQ�DQG�DQRWKHU�JURXS�DUH�GRLQJ�D�UHDOO\�QLFH�MRE�RI�JHWWLQJ�RXW�WKHUH�DQG�WDNLQJ�SHR�
SOH�RQWR�WKHVH�SURSHUWLHV�VR�WKDW�WKH\�FDQ�NQRZ�ZKHUH�WKH\�DUH���,�WKLQN�WKH\¶UH�JRLQJ�WR�GR�DQ�HYHQ�EHWWHU�MRE�RYHU�
WKH�QH[W�IHZ�\HDUV�RI�PDNLQJ�VXUH�WKDW�WKHLU�ODEHOHG�DQG�SHRSOH�NQRZ�ZKHUH�WR�SDUN��DQG�SHRSOH�NQRZ�KRZ�WR�JHW�
LQWR�WKHP���,W¶V�MXVW�VRPHWKLQJ�WKDW¶V�MXVW�UHDOO\�QLFH�IRU�RXU�FKLOGUHQ���,�GHILQLWHO\�VXSSRUW�WKLV�DUWLFOH� 

3HJJ\�+XDUG 

.XGRV�WR�WKH�SUHYLRXV�VSHDNHU�DQG�WKH�PDNHU�RI�WKLV�ZDUUDQW�DUWLFOH���7KHUH�DUH�UHSHUFXVVLRQV�RI�GHYHORSLQJ�D�SDU�
FHO�OLNH�WKLV���,I�,�FRXOG�VHH�WKH�PDS�DJDLQ���+DYLQJ�JRQH�WKURXJK�DQ�DEXVLYH��LQYDVLYH�XWLOLW\�SURMHFW�ZKHUH�WKH\�
ULSSHG�WKURXJK�RXU�QHLJKERUKRRG�WDNLQJ�GRZQ�WKH�WUHHV��,�FDQ�V\PSDWKL]H�ZLWK�WKH�QHLJKERUKRRG�WKDW¶V�KHUH�DQG�
WKH�WRZQ�JDYH�XV�QR�VXSSRUW�LQ�VWRSSLQJ�WKLV�SURMHFW���7KH\�MXVW�FDPH�WKURXJK���7KH�3ROLFH�'HSDUWPHQW�GLGQ¶W�VXS�
SRUW�XV���7KH�)LUH�'HSDUWPHQW�GLGQ¶W�VXSSRUW�XV��� 

6R�,¶P�ORRNLQJ�DW�WKLV�PDS�DQG�,¶P�VHHLQJ�WKH�FLUFXPIHUHQWLDO�KLJKZD\�DEXWWLQJ�LW���,�HQYLVLRQ�WKH�
SRVVLELOLW\� RI� WKDW� SURMHFW� DQG� ,¶YH� KHDUG�PD\EH� VRPH� K\SRWKHWLFDO� WDON� WKDW� WKDW� FLUFXPIHUHQWLDO�
KLJKZD\�SURSHUW\�FRXOG�EH�VROG�IRU�DQRWKHU�SXUSRVH�LI�ZH�GRQ¶W�GR�WKH�KLJKZD\���7KHUH�LV�SRWHQWLDO�
IRU�WKDW�NLQG�RI�SDWKZD\�WR�EH�XVHG�IRU�VRPH�VRUW�RI�SURMHFW�DQG�LQYDGH�WKDW�VSDFH���,�DOVR�OLYH�QHDU�
WKH�5RELQVRQ�3RQG�DUHD�ZKHUH�ZH�KDYH�GHHU�FRPH�RXW�LQWR�RXU�ZRRGV���/RWV�RI�FRQVHUYDWLRQ�HQYL�
URQPHQW�DQG�HQMR\�WKDW���6R�,�IXOO\�VXSSRUW�WKLV�ZDUUDQW�DUWLFOH���7KDQN�\RX� 

.DUD�5R\ 

.DUD�5R\�����0DUVK�5RDG�� � ,� DOVR� VXSSRUW� WKLV�ZDUUDQW�DUWLFOH�� �$V�RQH�RI� WKH�SUHYLRXV� VSHDNHUV�
VDLG��LW�LV�D�TXDOLW\�RI�OLIH�LVVXH�WKDW�GRHVQ¶W�QHFHVVDU\�KDYH�D�GROODU�YDOXH���)RU�D�PHUH����DFUHV��WKH�
HQWLUH�WRZQ�FDQ�HQMR\�WKDW�ODQG���,W�LV�LQ�IDFW�WKH�WRZQ¶V�SURSHUW\�IRU�WKHP�WR�HQMR\�RU�WKH�WRZQ�UHVL�
GHQWV�IRU�WKHP�WR�HQMR\���,�GRQ¶W�EHOLHYH�WKDW�ZH�KDYH�HQRXJK���,¶P�D�GRJ�RZQHU���,�ORYH�WR�ZDON�P\�
GRJV�LQ�WKH�ZRRGV���7KH\¶UH�KRXQGV���7KH\�OLNH�WR�EH�LQ�WKH�ZRRGV���7KHUH¶V�MXVW�QRW�D�ORW�RI�VSDFHV�
ZLWKLQ�WKH�WRZQ�WR�GR�WKDW���,�DP�LQ�VXSSRUW�RI�WKLV�EHFDXVH�,�WKLQN�LW�ZLOO�LPSURYH�WKH�TXDOLW\�RI�OLIH�
WKXV�DWWUDFWLQJ�WD[SD\LQJ�UHVLGHQWV�WR�WKH�WRZQ�EHFDXVH�ZH�KDYH�\HW�DQRWKHU�DVVHW�WR�EULQJ�WKHP�LQ� 

0RGHUDWRU�,QGHUELW]HQ 

)XUWKHU�GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH������ 

-DPHV�%DWWLV 

4XHU\�IRU� WKH�–� WKH�:DUUDQW�$UWLFOH�VWDWHV� WKDW� LW¶V�JRLQJ�WR�WUDQVIHU� WKH�SURSHUW\�DV�D� WRZQ�IRUHVW�
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DQG�FRQYH\�PDQDJHPHQW�DQG�FRQWURO�� �$V�D�PDWWHU�RI� IDFW�� WKH� WRZQ�VWLOO�RZQV� WKH�SURSHUW\�� �$OO�
\RX¶UH� UHDOO\�GRLQJ� LV� WUDQVIHUULQJ� WKH�PDQDJHPHQW� UHVSRQVLELOLW\� IURP�WKH� WRZQ�LQ�JHQHUDO� WR� WKH�
&RQVHUYDWLRQ�&RPPLVVLRQ�� �$�VWDWHPHQW�ZDV�PDGH�HDUOLHU�E\�,�EHOLHYH�RQH�RI� WKH�6HOHFWPDQ�WKDW�
WKLV�ZRXOG�JLYH�WKH�ODQG�WR�WKH�WRZQ�&RQVHUYDWLRQ�&RPPLVVLRQ���,�MXVW�ZDQWHG�WR�PDNH�LW�FOHDU�WKDW�
WKH� WRZQ�&RQVHUYDWLRQ�&RPPLVVLRQ�GRHV�QRW�RZQ� ODQG�� �$OO� LW�GRHV� LV� WDNHV� WKH� UHVSRQVLELOLW\�RI�
PDLQWDLQLQJ�LW�IURP�WKH�%RDUG�RI�6HOHFWPHQ���7KH�%RDUG�RI�6HOHFWPHQ�–�WKH�WRZQ�–�RZQV�WKH�ODQG��� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX�IRU�WKH�FODULILFDWLRQ� 

5DQG\�%URZQULJJ 

5DQG\�%URZQULJJ���,�OLYH�DW�/LWWOH�+DOHV�/DQHV�LQ�+XGVRQ�KHUH���-XVW�WR�OHW�\RX�NQRZ�,¶P�D�UHVLGHQW���
,¶P�WKH�&KDLUPDQ�IRU�WKH�&RQVHUYDWLRQ�&RPPLVVLRQ���,�VXSSRUW�WKH�ZDUUDQW�DUWLFOH�DQG�,�WKLQN�LW¶V�
YHU\�LPSRUWDQW�WKDW�ZH�SUHVHUYH�VRPH�RI�WKH�ODQG�LQ�WKLV�WRZQ���7KH�WLPH�WKDW�,¶YH�EHHQ�KHUH��,¶YH�
VHHQ�D�ORW�RI�ODQG�MXVW�JHW�EXLOW�RYHU�DQG�RYHU�DQG�WKH�WRZQ�6HOHFWPHQ�DFWXDOO\�GR�D�JRRG�MRE�LQ�WU\�
LQJ�WR�NHHS�RXU�WD[�UDWH�GRZQ�DQG�DOVR�UHDOL]H�WKDW�RXU�ZDWHU�ELOO�KDVQ¶W�FKDQJHG�IRU�UDWHV�LQ�WKH�ODVW�
���\HDUV�LI�,�XQGHUVWDQG�WKDW�FRUUHFWO\��� 

0\�FRQFHUQ� LV�ZKHQ�GR�ZH� VWDUW� EXLOGLQJ"� �:KHQ�GR�ZH� VWDUW� SUHVHUYLQJ� WKH� ODQG� LQ� WKLV� WRZQ"��
:KHQ�GR�ZH�VWDUW�EXLOGLQJ�XS�RSHQ�VSDFH�VR�WKDW�ZH�KDYH�PRUH�EHDXW\"� �$V�ZH�WDNH�DZD\�PRUH�
ODQG�DQG�ULS�DZD\�DQG�WDNH�GRZQ�WKH�WUHHV��ZH�VWDUW�WR�VHH�GHHU�DQG�IR[���,�NQRZ�ZKHUH�WKHUH¶V�(D�
JOHV�QHVWV�LQ�WKLV�WRZQ�WKDW�VRPHWLPHV�ZH�FDQ�JR�RXW�DQG�ZDWFK�IURP�0DUFK�,�WKLQN�XQWLO�0D\�RU�
-XQH���7DNLQJ�DZD\�WKLV�ODQG�DQG�EXLOGLQJ�LW�MXVW�IRU�KRXVHV�,�GRQ¶W�VXSSRUW�WKDW���7KDQN�\RX� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���)XUWKHU�GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH���� 

7HG�7URVW 

,�ZDQW�WR�DGGUHVV�D�FRXSOH�RI�FRPPHQWV�WKDW�ZHUH�PDGH�HDUOLHU�E\�D�SUHYLRXV�VSHDNHU���7KHUH�ZDV�D�
TXHVWLRQ�UHJDUGLQJ�WKH�VRXUFH�RI�WKH�GDWD���7KH�GDWD�FRPHV�IURP�WKH�WRZQ¶V�RZQ�RSHQ�VSDFH�UHSRUW�
WKDW�ZDV�SURGXFHG�E\�WKH�WRZQ��� 

$GGLWLRQDOO\��WKHUH�ZDV�VRPH�SRLQWV�PDGH�HDUOLHU�DERXW�LW¶V�\RXU�ODQG�� �,W�EHORQJV�WR�WKH�WRZQ���,W�
EHORQJV�WR�WKH�WRZQ���7KH�TXHVWLRQ�,�KDYH�IRU�\RX�LV�ZKR�ZLOO�LW�EHORQJ�WR�DIWHU�WKH�6HOHFWPHQ�VHOO�
LW"��:LOO�LW�EHORQJ�WR�\RX�WKHQ"��,W�ZLOO�QRW� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���$Q\RQH�HOVH�IXUWKHU�GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH���"�� 

027,21� %<� '$9,'� 025,1�� 6(&21'('� %<� $1*(/$� 52876,6�� 72� 029(� 7+(�
48(67,21�$1'�&87�2))�'(%$7( 

027,21�&$55,(' 

 

:DUUDQW�$UWLFOH�������5DLVH�DQG�DSSURSULDWH���������WR�WKH�/LEUDU\�,PSURYHPHQWV�&DSLWDO�5HVHUYH�
)XQG��E\�3HWLWLRQ� 

6KDOO�WKH�7RZQ�RI�+XGVRQ�YRWH�WR�UDLVH�DQG�DSSURSULDWH�WKH�VXP�RI���������ZKLFK�ZLOO�EH�DGGHG�WR�
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WKH�/LEUDU\�,PSURYHPHQWV�&DSLWDO�5HVHUYH�)XQG�SUHYLRXVO\�HVWDEOLVKHG�LQ���������1RW�UHFRPPHQG�
HG�E\�WKH�%RDUG�RI�6HOHFWPHQ��-�����5HFRPPHQGHG�E\�WKH�%XGJHW�&RPPLWWHH��-�� 

,¶OO�UHFRPPHQG�3HWLWLRQHU�7URVW�WR�SUHVHQW�:DUUDQW�$UWLFOH���� 

7HG�7URVW 

7KDQN� \RX�0U��0RGHUDWRU�� �$V� VWDWHG� LQ� WKH�:DUUDQW�$UWLFOH�� LQ������ WKH�YRWHUV�RI� WKH�7RZQ�RI�
+XGVRQ�HVWDEOLVKHG�WKLV�FDSLWDO�UHVHUYH�IXQG�IRU�WKH�SXUSRVHV�RI�SXWWLQJ�PRQH\�DVLGH�LQ�FDVH�WKH�/L�
EUDU\�QHHGV�WR�GR�UHQRYDWLRQV�RU�LPSURYHPHQWV�LQ�WKH�IXWXUH���7KDW�:DUUDQW�$UWLFOH�WKDW�HVWDEOLVKHG�
LW�RQO\�SXW����LQ�LW���&XUUHQWO\�WKHUH¶V����SOXV�PD\EH�D�OLWWOH�LQWHUHVW���,¶P�QRW�VXUH���7KDW¶V�ZKDW¶V�LQ�
WKHUH�ULJKW�QRZ���6R�WKH�ZLVGRP�RI�WKH�WRZQ¶V�SHRSOH�DW�WKH�WLPH�ZDV�WKDW�ZH�QHHGHG�WR�HVWDEOLVK�
WKLV�VR�WKDW�ZH�FDQ�SODQ�DKHDG�IRU�IXWXUH�UHQRYDWLRQV�DQG�LPSURYHPHQWV��� 

7KLV�IXQG�RQO\�FRYHUV�WKH�5RGJHUV�/LEUDU\��,W�GRHV�QRW�FRYHU�WKH�+LOOV�0HPRULDO�/LEUDU\���7KHUH¶V�
QRWKLQJ�DGGHG�WR�WKH�IXQG�VLQFH�WKHQ���6RPH�GD\�ZH�DUH�JRLQJ�WR�QHHG�WR�PDNH�UHQRYDWLRQV���:H¶UH�
JRLQJ�WR�QHHG�WR�PDNH�LPSURYHPHQWV�WR�WKDW�OLEUDU\�DQG�PRQH\�ZH�KDYH�LQ�WKLV�FDSLWDO�UHVHUYH�IXQG�
ZLOO�OHVVHQ�WKH�WD[�LPSDFW�DW�WKH�WLPH���2QH�RWKHU�IDFW�WKDW�\RX�VKRXOG�EH�DZDUH�RI�LV�WKDW�LQ�RUGHU�WR�
VSHQG�WKLV�PRQH\�WR�WDNH�WKH�PRQH\�RXW�RI�WKH�FDSLWDO�UHVHUYH�IXQG�WR�VSHQG�LW��LW�GRHV�UHTXLUH�DQ�
RWKHU�YRWH�RI�WKH�WRZQV�SHRSOH�WR�PDNH�WKDW�KDSSHQ���$Q\�SURMHFW�WKDW�ZRXOG�EH�SURSRVHG��LW�ZRXOG�
Q¶W�EH�VRPH�NLQG�RI�ODVW�PLQXWH�–�RK�WKH�ERLOHU�EOHZ�XS�ZH�QHHG�WR�VSHQG�WKH�PRQH\�RQ�WKDW���7KDW�
GRHVQ¶W�DSSO\�WR�WKLV�EHFDXVH�LW�ZRXOG�KDYH�WR�JR�WR�WKH�YRWHUV���7KDQN�\RX� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���,¶OO�RSHQ�GLVFXVVLRQ�:DUUDQW�$UWLFOH����–�IXQGLQJ�IRU�WKH�/LEUDU\�,PSURYHPHQWV�&DSL�
WDO�5HVHUYH�)XQG� 

.DUD�5R\ 

.DUD�5R\�����0DUVK�5RDG��DQG�D�PHPEHU�RI�WKH�/LEUDU\�%RDUG�RI�7UXVWHHV���,Q�VSHDNLQJ�LQ�VXSSRUW�
RI�WKLV��5RGJHU�0HPRULDO�/LEUDU\�LV�QRZ����\HDUV�ROG���6R�LW�ZLOO�FRPH�D�WLPH�LQ�WKH�YHU\�QHDU�IX�
WXUH�ZKHUH�UHQRYDWLRQV�DQG�LPSURYHPHQWV�ZLOO�KDYH�WR�EH�PDGH���:H�QHHG�WR�DOVR�KDYH�VRPH�IOH[L�
ELOLW\�,�JXHVV�–�RI�FRXUVH�ZLWK�WKH�WRZQ¶V�YRWH�–�WR�FKDQJH�WKH�/LEUDU\�ZLWK�WKH�WRZQ�VR�WKDW�LW�FRQ�
WLQXHV�WR�PHHW�WKH�WRZQ¶V�QHHGV���,¶P�LQ�VXSSRUW�RI�WKLV�:DUUDQW�$UWLFOH� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���)XUWKHU�GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH���� 

*DU\�5RGJHUV 

&RXSOH�TXHVWLRQV���,W�VD\V�QRW�UHFRPPHQGHG�E\�WKH�%RDUG�RI�6HOHFWPHQ�VR�WKH�%RDUG�WRRN�D�QHJD�
WLYH�YRWH"�� 

0RGHUDWRU�,QGHUELW]HQ 

4XHVWLRQ�RI�WKH�%RDUG���7KDW¶V�FRUUHFW�WKH\�GLG�QRW�UHFRPPHQG�WKLV�:DUUDQW�$UWLFOH� 

*DU\�5RGJHUV 

&DQ�,�DVN�WKH�SHRSOH�ZKR�YRWHG�QR�DV�WR�ZK\�WKH\�YRWHG�QR�RQ�WKLV" 

0RGHUDWRU�,QGHUELW]HQ 

,I�WKH\�ZLVK�WR�\LHOG��WKH�&KDLUPDQ�ZLOO�\LHOG� 
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6HOHFWPDQ�&RXWX 

,�EHOLHYH�,�FDQ�VSHDN�IRU�HYHU\RQH�EXW�LI�WKH\�KDYH�DQ\�FRPPHQWV��WKH\¶UH�ZHOFRPH�WR�FRPH�XS���,Q�
P\�KHDUW�RI�KHDUWV��,�VXSSRUW�WKH�:DUUDQW�$UWLFOH���7KH�UHDVRQ�,�YRWHG�QR�LV�,�ZDQWHG�WR�VHQG�D�PHV�
VDJH�WR�WKH�/LEUDU\�%RDUG�RI�7UXVWHHV���$�FLWL]HQ�PDGH�WKH�UHTXHVW�QRW�WKH�/LEUDU\���,I�WKH�/LEUDU\�
ZDV�VR�FRQFHUQHG�RU�DQ\�GHSDUWPHQW�LI�WKH\¶UH�VR�FRQFHUQHG�DERXW�PDLQWDLQLQJ�DQG�DGGUHVVLQJ�WKHLU�
FDSLWDO�UHVHUYH�IXQG��WKH\�FHUWDLQO\�VKRXOG�SXW�LW�LQ�WKH�EXGJHW�RU�PDNH�D�UHTXHVW�WR�WKH�%RDUG�RI�6H�
OHFWPHQ�WR�SXW� LW� LQ� WKH�EXGJHW�� �$V�IDU�DV� WKH�/LEUDU\�EXGJHW� LV�FRQFHUQHG�� LW¶V�DXWRQRPRXV�� �:H�
KDYH�QR�FRQWURO�RYHU�WKH�/LEUDU\�EXGJHW��� 

,�DUJXHG�WKLV�WKH�QLJKW�WKDW�WKLV�ZDV�EHIRUH�XV���7KH�/LEUDU\�7UXVWHHV�GLGQ¶W�ZDQW�LW�VR�ZK\�VKRXOG�
ZH�DSSURYH�LW"��:K\�VKRXOG�ZH�VXSSRUW�LW"��,¶P�D�VWURQJ�DGYRFDWH�RI�KDYLQJ�FDSLWDO�UHVHUYH�IXQGV�
LQ�WKH�HYHQW�WKDW�WKHUH¶V�DQ�HPHUJHQF\���7KDW�/LEUDU\�LV�ZHOO�FRQVWUXFWHG�EXW�WKLQJV�KDSSHQ���7KH\�
FDQ�EH�H[SHQVLYH�LQ�WRGD\¶V�ZRUOG���6LWWLQJ�WKHUH�ZLWK����LQ�D�FDSLWDO�UHVHUYH�IXQG�LV�QRW�D�SUXGHQW�
GHFLVLRQ�WR�OHDYH�LW�MXVW�VLWWLQJ�WKHUH�DQG�QRW�DGGLQJ�WR�WKDW�EXGJHW���7KH\�GLG�QRW�PDNH�WKH�UHTXHVW���
,�DSSODXG�WKH�FLWL]HQ�IRU�VWHSSLQJ�IRUZDUG�DQG�PDNLQJ�WKH�UHTXHVW���,�SHUVRQDOO\�ZLOO�EH�YRWLQJ�IRU�
WKH�FDSLWDO�UHVHUYH�IXQG���,�VXSSRUW�WKH�/LEUDU\���,�MXVW�ZLVK�WKDW�WKH�SHRSOH�ZKR�PDQDJHG�WKH�PRQH\�
IRU�WKH�/LEUDU\�KDG�PDGH�WKH�GHFLVLRQ�WR�PDNH�WKDW�UHTXHVW���:H�ZHUH�VHQGLQJ�D�PHVVDJH� 

6HOHFWPDQ�5RXWVLV 

,�DP�DFWXDOO\�WKH�RQH�SHUVRQ�WKDW�YRWHG�IRU�LW���,�YRWHG�IRU�LW�EHFDXVH�FOHDUO\�D�FLWL]HQ�WKRXJKW�LW�ZDV�
VRPHWKLQJ�WKDW�ZH�QHHGHG���,I�D�FLWL]HQ�EHOLHYHV�LW¶V�VRPHWKLQJ�ZH�QHHG�DQG�LW¶V�VRPHWKLQJ�WKDW�ZH�
VD\�DOO�WKH�WLPH��LW¶V�WKH�FLWL]HQ¶V�FKRLFH�DQG�,�GLG�YRWH�IRU�LW��� 

,�GR�MXVW�ZDQW�WR�VD\�WKDW�6HOHFWPDQ�0F*UDWK�ZKLOH�VKH�LV�QRW�KHUH�WKH�UHDVRQ�VKH�GLG�VD\�PXOWLSOH�
WLPHV� VKH�ZDV� QRW� LQ� IDYRU� RI� LW� LV� EHFDXVH� VKH� GLGQ¶W� KDYH� LQIRUPDWLRQ� DV� WR�ZK\� LW� ZDV� EHLQJ�
EURXJKW�IRUZDUG� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX���)XUWKHU�GLVFXVVLRQ�:DUUDQW�$UWLFOH������2XU�/LEUDU\�'LUHFWRU�0UV��3LOOD�LV�KHUH���6KH�LV�
QRW�D� UHJLVWHUHG�YRWHU�� � ,I� WKHUH¶V�QR�REMHFWLRQ��ZH¶OO�DOORZ�0UV��3LOOD� WR�DGGUHVV� WKH�ERG\�� �1RQH�
VHHLQJ�DQ\��0UV��3LOOD� 

/LQGD�3LOOD��/LEUDU\�'LUHFWRU 

7KDQN�\RX�0U��0RGHUDWRU���,¶P�KHUH�WR�VSHDN���,�DP�WKH�QHZ�/LEUDU\�'LUHFWRU���,�ZDV�KLUHG�ODVW�0D\�
DQG�WKLV�LV�P\�ILUVW�JR�DURXQG�LQ�EXGJHWLQJ�IRU�D�OLEUDU\���$Q\�ODFN�WKDW�FRPHV�IURP�WKH�EXGJHWLQJ�
WKLV�\HDU� LV� WRWDOO\�P\�UHVSRQVLELOLW\�� �7KH�IDFW� WKDW� WKHUH�ZDV�QRW�D�ZDUUDQW�DUWLFOH�SXW�EHIRUH�WKH�
6HOHFWPHQ�IDOOV�HQWLUHO\�WR�PH���,�DSRORJL]H�WR�WKH�%RDUG�RI�6HOHFWPHQ�IRU�QRW�ORRNLQJ 

DKHDG�DQG�VHHLQJ�WKLV�DV�D�YDOLG�WKLQJ�WR�GR���,�DSRORJL]H�WR�WKH�%XGJHW�&RPPLWWHH�WKDW�WKH\�KDG�WR�
VWHS�XS�DQG�WDNH�FDUH�RI�WKLV�IRU�XV���,�UHDOO\�DSSUHFLDWH�WKH�IDFW�WKDW�WKH�%XGJHW�&RPPLWWHH�FUHDWHG�
WKLV�–�0U��7URVW�–�:DUUDQW�$UWLFOH�DQG�JDLQHG�WKH�VXSSRUW�RI�WKH�%XGJHW�&RPPLWWHH��� 

,�ZRXOG�OLNH�WR�VD\�WKDW�PRYLQJ�IRUZDUG�P\�SDVVLRQ�LV�WR�VHH�5RGJHU¶V�0HPRULDO�/LEUDU\�FRQWLQXH�
WR� IXOILOO� WKH� QHHGV� RI� WKH� SHRSOH� RI�+XGVRQ�� � ,¶P� UHDOO\� H[FLWHG� WR�PHQWLRQ� WKDW� RXU� FRPPXQLW\�
URRP�LV�VR�IXOO\�ERRNHG� WKDW�ZKHQ�ZH�ZHQW� WR�WU\�DQG�ILQG�VSDFH�WR�SXW� LQ�D� OLEUDU\�SURJUDP��ZH�
FRXOG�QRW�ILQG�D�VSDUH�HYHQLQJ�WLPH�WR�SXW�LQ�OLEUDU\�SURJUDP�XQWLO�0DUFK���WK���7KH�OLEUDU\�FRPPX�
QLW\�URRP�LV�ERRNHG�HDFK�DQG�HYHU\�VLQJOH�QLJKW�EHWZHHQ�*LUOV�6FRXWV��FRQGR�DVVRFLDWLRQV��SROLWLFDO�
JURXSV��DXWKRU�YLVLWV��DQ\�NLQG�RI�HYHQW� WKDW�\RX�FDQ�LPDJLQH�� �:H¶UH�FRPLQJ�WR�D� WLPH�ZKHQ�WKH�
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WRZQ� LV� JRLQJ� WR�QHHG� VRPH�PRUH�PHHWLQJ� VSDFH�� � ,¶P�YHU\� H[FLWHG� WR� VD\� WKDW� WKHUH� LV� JRLQJ� WR�
FRPH�D�WLPH�ZKHQ�,¶P�JRLQJ�WR�EH�FRPLQJ�DQG�VD\LQJ�SOHDVH�FDQ�ZH�H[SDQG�WKH�/LEUDU\�DQG�,¶P�
YHU\��YHU\�WKULOOHG�DQG�DSSUHFLDWLYH�RI�WKH�ZRUN�WKDW¶V�EHHQ�GRQH�KHUH�WR�SXW�DVLGH�VRPH�PRQH\�VR�
WKDW�ZKHQ�ZH�GR�UHDFK�WKDW�WLPH�ZH�ZLOO�QRW�KDYH�WR�EH�WDSSLQJ�LQWR�WKH�WD[SD\HU¶V�IXQGV�EXW�WKDW�
ZH�ZLOO�KDYH�SUHSDUHG�DKHDG���7KDQN�\RX� 

3HJJ\�+XDUG 

,�KDYH�D�TXHVWLRQ�D�FRPPHQW�� � ,I� WKH� WD[SD\HUV�DUH� UHVSRQVLEOH� IRU�SD\LQJ� IRU� WKH�/LEUDU\�EXGJHW�
ZK\�GRHVQ¶W�WKH�%RDUG�RI�6HOHFWPHQ�KDYH�DQ\�FRQWURO�ZRXOG�EH�P\�TXHVWLRQ� 

6HOHFWPDQ�&RXWX 

6WDWH�6WDWXWH�JLYHV�WKHP�DXWRQRP\���,�KDYH�SURSRVHG�VHYHUDO�WLPHV�RYHU�WKH�\HDUV�WKDW�WKH�OHJLVOD�
WXUH�DGGUHVV�WKDW�SUREOHP���,I�ZH¶UH�QRW�JRLQJ�WR�KDYH�FRQWURO�RI�WKHLU�EXGJHW��GRQ¶W�PDNH�XV�SXW�LW�
LQ�RXU�EXGJHW���/HW�LW�EH�VHSDUDWH�DQG�VWDQGDORQH�OLNH�ZH�GR�ZDWHU�DQG�VHZHU�VR�WKDW�WKH�YRWHUV�KDYH�
WUDQVSDUHQF\�DQG�H[DFWO\�KRZ�PXFK�RI�WKH�EXGJHW�LV�WKH�/LEUDU\���1RZ�WKLV�GRHVQ¶W�PHDQ�WKDW�,¶P�
DJDLQVW�WKH�/LEUDU\���,¶P�QRW�DJDLQVW�WKH�/LEUDU\��,¶P�JRLQJ�WR�EH�YRWLQJ�IRU�WKH�����������,�MXVW�IHHO�
WKDW�ZH�KDYH�QR�FRQWURO�E\�6WDWH�6WDWXH�DQG�WKH\�KDYH�DXWRQRP\�MXVW�DV�WKH�VFKRRO�GRHV���,W�VKRXOG�
EH�D�VHSDUDWH�EXGJHW�DQG�,�KDYH�QR�SUREOHP�ZLWK�GRLQJ�WKDW�� � ,¶P�D�FDUG�FDUU\LQJ�PHPEHU�RI� WKH�
/LEUDU\�VR�,�VXSSRUW�P\�/LEUDU\��� 

3HJJ\�+XDUG 

6R�D�IROORZ�XS���:KHQ�WKH�/LEUDU\�ZDV�FUHDWHG�,�EHOLHYH�ZH�KDG�D�GRQDWLRQ�IURP�D�YHU\�QLFH�IDPLO\���
:HUH�WKHUH�DQ\�VWLSXODWLRQV�LQ�DQ\�DJUHHPHQW�ZKHWKHU�WKH\�FRXOG�DFWXDOO\�H[SDQG�DQG�SXW�DQ�DGGL�
WLRQ�RQ�WR�WKH�/LEUDU\"��:HUH�WKHUH�DQ\�UHVWULFWLRQV" 

0RGHUDWRU�,QGHUELW]HQ 

'RHV�DQ\ERG\�NQRZ�ZKHWKHU�ZH�KDYH�DQ\�UHVWULFWLRQV" 

.DUD�5R\ 

1R� WKHUH�DUH�QRW� DQ\� UHVWULFWLRQV�DV� WR�H[SDQGLQJ� WKH�/LEUDU\�� � ,Q� IDFW�ZKHQ� WKH�/LEUDU\�ZDV�GH�
VLJQHG�� LW�ZDV�GHVLJQHG�PXFK�ODUJHU� WKDQ�LW� LV�� �%HFDXVH�RI�EXGJHW�FRQVWUDLQWV�� LW�ZDV�EXLOW�ZLWKLQ�
WKH�FRQILQHV�RI�WKH�GRQDWLRQ�WKDW�ZH�UHFHLYHG�PRQHWDULO\���6R�WKHUH�LV�QRWKLQJ�WKDW�SURKLELWV�XV�IURP�
XVLQJ�GRQDWHG�IXQGV�WR�H[SDQG�WKH�/LEUDU\� 

,�MXVW�ZDQW�WR�DGGUHVV�ZKDW�0U��&KDLUPDQ�EURXJKW�XS���:H�KDG�D�ORW�RI�GLVFXVVLRQ�RI�ERWK�WKH�%RDUG�
RI�7UXVWHHV��WKH�%XGJHW�&RPPLWWHH��DQG�PHPEHUV�RI�WKH�%RDUG�RI�6HOHFWPHQ�DERXW�ZKDW�DUWLFOHV�WR�
SXW�RQ�WKH�EDOORW�� �:KHQ�ZH�SXW�WKLV�RQ�ODVW�\HDU��LW�ZDV�QRW�YRWHG�LQ�E\� WKH�YRWHUV�ZKLFK�LV�ILQH��
+RZHYHU��ZH�KDG�DQRWKHU�ZDUUDQW�DUWLFOH� WKDW�ZDV�YRWHG�WR�KHOS�QRUPDOL]H�DQG�PDNH�FRPSHWLWLYH�
WKH�VDODULHV�RI�WKH�/LEUDU\���7KLV�\HDU�LQ�WKRVH�GLVFXVVLRQ�DV�WKH�%RDUG�RI�7UXVWHHV��ZH�FKRVH�WR�JR�
IRUZDUG�ZLWK�DQRWKHU�ZDUUDQW�DUWLFOH�WR�DJDLQ�KHOS�QRUPDOL]H�VDODULHV�IRU�WKH�/LEUDU\�HPSOR\HHV�DQG�
QRW�WU\�WR�JR�IRU�WZR�ZDUUDQW�DUWLFOHV�DV�NLQG�RI�D�VWUDWHJ\�WKLQJ���8QIRUWXQDWHO\�RXU�%RDUG�RI�6HOHFW�
PHQ�DQG�RXU�%XGJHW�&RPPLWWHH�FKRVH�ZLWKRXW�PXFK�SXEOLF�GHEDWH�WR�QRW�DSSURYH�WKH�ZDUUDQW�DUWL�
FOH�IRU�WKH�VDODULHV�ZKLFK�LV�ZK\�WKLV�ZDUUDQW�DUWLFOH�ZDV�QRW�SXW�IRUZDUG�WR�WKH�%RDUG�RI�6HOHFWPHQ�
DQG�WKH�%XGJHW�&RPPLWWHH���,�MXVW�ZDQWHG�WR�FODULI\�WKDW� 

0RGHUDWRU�,QGHUELW]HQ 

7KDQN�\RX��)XUWKHU�GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH������ 
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6HOHFWPDQ�0DUWLQ 

-XVW�D�FRPPHQW���2QH�FRPPHQW���7KDQN�\RXU�OHJLVODWXUHV��� 

.HYLQ�:DOVK 

.HYLQ�:DOVK����6WRQH\�/DQH���,¶P�JRLQJ�WR�JR�WR�WKH�ZHOO�DJDLQ���&DSLWDO�UHVHUYHV�DUH�D�FULWLFDO�SDUW�RI�WKH�SODQQLQJ�
SURFHVV�IRU�WKH�WRZQ��IRU�WKH�/LEUDU\��IRU�WKH�VFKRROV���$JDLQ�LW¶V�D�EDODQFH�EHWZHHQ�UDLVLQJ�IXQGV�IURP�WKH�WD[SD\�
HUV�RU�LW¶V�WKH�VDPH�RI�WKH�����PLOOLRQ�WKDW�ZH¶UH�JRLQJ�WR�DSSURYH�IRU�WKH�RSHUDWLQJ�EXGJHW�ZKDWHYHU�WKDW�QXPEHU�
LV�WKDW�ZH�WDNH�VRPH�RI�WKH�XQDVVLJQHG�IXQG�EDODQFH�DQG�LQYHVW�WKDW�LQWR�D�IXQG�VR�WKDW�ZH�FDQ�SUHYHQW�WKHVH�NLQGV�
RI�VSLNHV�WKDW�KDSSHQ�ZKHQ�XQSODQQHG�WKLQJV�KDSSHQ�ZKHWKHU�LWV�URRYHV��WKLQJV�OLNH�WKDW��RU�ZKHWKHU�LWV�H[SDQVLRQ���
)RU�WKH�%RDUG�RI�7UXVWHHV��QR�JRRG�GHHG�JRHV�XQSXQLVKHG�E\�QRW�XQGHUVWDQGLQJ�WKH�IXOO�LPSDFW�RI�WKH�EXGJHW�SUR�
FHVV��� 

:KDW�,�ZRXOG�SURSRVH�LV�WKDW�ZH�DGG�WKH�IROORZLQJ�ZRUGV�WR�WKH�:DUUDQW�$UWLFOH���$IWHU�WKH�ZRUGV�³WR�UDLVH�DQG�
DSSURSULDWH� IURP� WKH�XQDVVLJQHG�����-����� IXQG�EDODQFH� WKH� VXP�RI�������� �́� � ,�ZLOO�GHIHU� WR� WKH�7UXVWHHV�
ZKHWKHU���������LV�ULJKW�EXW�,�WKLQN�WKLV�LV�DQ�LPSRUWDQW�WKLQJ�IRU�XV�WR�GR�DV�D�WRZQ�WR�PDNH�D�FRPPLWPHQW�WR�IRU�
IXWXUH�SODQQLQJ�SXUSRVHV�WKDW�ZH�FDQ�SXW�IXQGV�DVLGH�IRU�WKH�WKLQJV�WKDW�DUH�JRLQJ�WR�UHTXLUH�PDLQWHQDQFH��XS�
JUDGHV��UHSODFHPHQWV��DGGLWLRQV��DQG�VR�IRUWK�ZLWKRXW�RYHUEXUGHQLQJ�RXU�WD[SD\HUV���7KDQN�\RX� 

027,21�%<�.(9,1�:$/6+��6(&21'('�%<�52%(57�*8(66)(5'��72�,16(57�$)�
7(5�³�������´��³)520�7+(�����-�����81$66,*1('�)81'�%$/$1&(´ 

 

21�7+(�48(67,21 

6HOHFWPDQ�&RXWX 

,¶P�JRLQJ�WR�YRWH�QR�QRW�WR�DSSURYH�WKH�DPHQGPHQW�DQG�,¶P�JRLQJ�WR�WHOO�\RX�ZK\���7KH�/LEUDU\�%RDUG�RI�7UXV�
WHHV�GLG�QRW�DVN�IRU�WKH�PRQH\���7KLV�LV�D�FLWL]HQ¶V�SHWLWLRQ���,�ZDQW�WKH�YRWHUV�WR�GHFLGH�MXVW�WKH�ZD\�LW�ZDV�ZULWWHQ�
ZKHWKHU�RU�QRW�WKH\�ZDQW�WR�UDLVH�����������,�FDQ�VHH�ZKHUH�WKLV�FRXOG�JR�\HDUV�IURP�QRZ���$V�WKH�\HDUV�SURJUHVV��
ZH¶UH�MXVW�JRLQJ�WR�NHHS�GLSSLQJ�LQWR�WKH�XQH[SHQGHG�IXQG�EDODQFH�DQG�NHHS�GUDLQLQJ�LW���������KHUH����������
WKHUH��DQRWKHU�����������:H¶UH�VHWWLQJ�D�SUHFHGHQW�KHUH���,I�WKH\�IHOW�WKDW�WKH\�VKRXOG�KDYH�KDG���������DV�D�SUX�
GHQW�DGPLQLVWUDWRU�UHSUHVHQWLQJ�DOO�RI�WKH�WRZQ��,�IHOW�WKDW�WKH\�VKRXOG�KDYH�PDGH�WKH�UHTXHVW�DQG�QRW�D�SULYDWH�FLWL�
]HQ�WKRXJK�,�DSSODXG�WKH�FLWL]HQ�IRU�GRLQJ�WKDW���,�EURXJKW�LQ�D�SHWLWLRQ���,W¶V�DQ�HDV\�WKLQJ�WR�GR���,�MXVW�GRQ¶W�ZDQW�
WR�WDNH���������RXW�ZLWKRXW�KDYLQJ�WKH�YRWHUV�WHOOLQJ�PH�ZKHWKHU�WKH\�HYHQ�ZDQW�WR�GR�WKLV��� 

,�ZLOO�VXSSRUW�LW���,�ZDQW�WKHP�WR�KDYH�WKH���������EXW�ZH�KDYH�DSSUR[LPDWHO\����YRWHUV�LQ�WKLV�URRP�
ULJKW�QRZ���,�GRQ¶W�WKLQN�ZH�VKRXOG�EH�GHFLGLQJ�IRU�WKH�RWKHU��������WR��������UHJLVWHUHG�YRWHUV�LQ�
WKH�WRZQ���7KDQN�\RX� 

0RGHUDWRU�,QGHUELW]HQ 

)XUWKHU�GLVFXVVLRQ�:DUUDQW�$UWLFOH����� 

7HG�7URVW 

,�MXVW�ZDQW�WR�VD\�WKDW�WKDW¶V�WKH�SXUSRVH�RI�WKLV�PHHWLQJ�KHUH�DQG�WKH�SHRSOH�ZKR�FDPH�KHUH�LQ�RUGHU�
WR�GR�WKDW���,W�VRXQGV�WR�PH�OLNH�WKH�UHDVRQ�WKDW�WKH�&KDLU�RI�WKH�6HOHFWPHQ�LV�YRWLQJ�DJDLQVW�WKLV�LV�
EHFDXVH�LW�GLGQ¶W�FRPH�IURP�WKH�/LEUDU\�%RDUG�RI�7UXVWHHV�DQG�LI�WKDW¶V�WKH�UDWLRQDO��LV�WKDW�JRLQJ�WR�
EH�DSSOLHG�WR�DOO�FLWL]HQ�SRVLWLRQV�\RX�VHH�LQ�WKH�IXWXUH���$UH�\RX�JRLQJ�WR�EH�WXUQLQJ�GRZQ�HYHU\�
WKLQJ�EHFDXVH�LW¶V�D�FLWL]HQ�SHWLWLRQ" 
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0RGHUDWRU�,QGHUELW]HQ 
3OHDVH�GLUHFW�\RXU�TXHVWLRQV�WR�WKH�DPHQGPHQW�SOHDVH���2Q�WKH�DPHQGPHQW�WR�LQVHUW�WKH�ZRUGV�³WR�
WDNH�IURP�WKH�IXQG�EDODQFH´� 

-DPHV�%DWWLV 

$JDLQ�XVLQJ�IXQGV�IURP�WKH�XQDVVLJQHG�IXQG�EDODQFH��MXVW�SRLQW�RI�FODULILFDWLRQ���,I�DOO�WKH�SHWLWLRQHG�
DUWLFOHV�H[FHHG�WKH�XQDVVLJQHG�IXQG�EDODQFH��ZKDW�KDSSHQV�WR�WKH�–�,�UHDOL]H�WKDW�SUREDEO\�WKH�RQHV�
WKDW�ZH¶YH�DSSURYHG�WRGD\�DUH�QRW�JRLQJ�WR�H[FHHG�WKH�XQDVVLJQHG�IXQG�EDODQFH�EXW�LI�LW�GLG��ZKDW�
ZRXOG�WKDW�PHDQ"��+RZ�ZRXOG�WKH�WRZQ�KDQGOH�WKH�YDULRXV�ZDUUDQW�DUWLFOHV" 

0RGHUDWRU�,QGHUELW]HQ 

7KH�'5$�ZRXOG�GLVDOORZ�LW�ZKHQ�\RX�VHQW�LW�XS�WR�&RQFRUG���,W�ZRXOG�VWDUW�DW�WKH�ODVW�YRWH�WDNHQ� 

7HG�7URVW 

,�ZRXOG�VWDUW�ZLWK�WKH�HDUOLHVW�ZDUUDQW�DUWLFOH��FRUUHFW"��7KH�ILUVW�ZDUUDQW�DUWLFOH�DQG�IXQG�WKDW� 

0RGHUDWRU�,QGHUELW]HQ 
1R�WKH�ODVW� 

7HG�7URVW 

5HDOO\" 

0RGHUDWRU�,QGHUELW]HQ 

7KH\�VWDUW�IURP�WKH�ERWWRP���7KH�VDPH�WKLQJ�IRU�WKH����SHUFHQW���7KHUH¶V�D����SHUFHQW�UXOH�WKDW�\RX�
FDQ¶W�H[FHHG�WKH�EXGJHW�E\����SHUFHQW���2QFH�WKH\�KLW�WKDW����SHUFHQW��WKHQ�WKH\�GLVDOORZ�HYHU\WKLQJ�
WKDW�ZDV�DSSURYHG�DIWHU�WKDW��� 

-DPHV�%DWWLV  
6R�WKDW�PHDQV�WKDW�LI�WKLV�:DUUDQW�$UWLFOH�ZLOO�SDVV�LQ�WKH�SUHVHQW�DPHQGHG�ZRUGLQJ�–� ,�JXHVV�WKH�
ILUVW�ZDUUDQW�DUWLFOH�ZKHUH�WKLV�ZDV�PDGH�WKH�DPHQGPHQW�WKHQ�WKDW�ILUVW�RQH�ZRXOG�QRW�EH�FRYHUHG���
:H¶G�MXVW�ORVH�WKH�DVVLJQPHQW�RI�IXQGV�WR�WKH�FDSLWDO�UHVHUYH� 

0RGHUDWRU�,QGHUELW]HQ 

:H�KDYHQ¶W�DSSURDFKHG�WKH�XQDVVLJQHG�IXQG�EDODQFH�WRWDOO\�\HW�ZLWK�ZKDW�ZH¶YH�GRQH�WRGD\��� 

.DUD�5R\ 

,�MXVW�KDYH�D�TXHVWLRQ�EHFDXVH�,�KDYHQ¶W�NHSW�WUDFN�DQG�,�GRQ¶W�NQRZ�LI�DQ\ERG\�KDV���+RZ�PDQ\�KDYH�ZH�YRWHG�
RQ�WR�FRPH�IURP�WKH�XQDVVLJQHG�IXQG�EDODQFH"��7ZR���'R�ZH�NQRZ�ZKDW�WKH�WRWDO�GROODU�DPRXQW�ZDV" 

,QDXGLEOH 

027,21�%<�5$1'<�%52:15,**��6(&21'('�%<�1250$1'�0$57,1��72�029(�
7+(�48(67,21�$1'�&87�2))�'(%$7( 
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027,21�&$55,('� 

0RGHUDWRU�,QGHUELW]HQ 
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7KH�DPHQGPHQW�SDVVHV���:H�QRZ�KDYH�$UWLFOH����DV�DPHQGHG���$Q\�IXUWKHU�GLVFXVVLRQ" 

*UDFH�.HQQHG\ 

*UDFH�.HQQHG\�����*OHQ�'ULYH���,�ZRXOG�OLNH�WR�WKDQN�WKH�ZRPHQ�RI�WKH�+XGVRQ�:RPDQ¶V�&OXE�IRU�
SURYLGLQJ�VQDFNV�WRGD\���7KH\�DUH�KDYLQJ�D�&DQGLGDWHV�1LJKW�)HEUXDU\���WK�DW�WKH�+XGVRQ�&RPPX�
QLW\�&HQWHU�DW���S�P� 

0RGHUDWRU�,QGHUELW]HQ 

,�ZDV�JRLQJ�WR�JHW�LQWR�WKDW���:H¶UH�RQO\�GHDOLQJ�ZLWK�WKH�$UWLFOH�DW�WKLV�SRLQW���:H¶UH�QRW�GRLQJ�WKDW�
DW�WKLV�SRLQW���3OHDVH�ZH�QHHG�WR�WDON�WR�WKH�$UWLFOH�ILUVW�� �:H�KDYHQ¶W�FKDQJHG�WKH�$UWLFOH���:H¶YH�
RQO\�YRWHG�RQ�WKH�DPHQGPHQW���:H�DUH�VWLOO�GLVFXVVLQJ�$UWLFOH���� 

3HJJ\�+XDUG 

,�KDYH�D�TXHVWLRQ�DV�WR�ZKHWKHU�WKLV�FDSLWDO�UHVHUYH�IXQG�FDQ�RQO\�EH�XVHG�IRU�WKH�5RGJHU¶V�/LEUDU\�RU�WKH�RWKHU�ROG�
OLEUDU\�WKDW�WKH�WD[SD\HUV�DUH�SD\LQJ�IRU�WKDW�LV�VWLOO�LQ�TXHVWLRQ�DV�WR�ZKDW�ZH¶UH�JRLQJ�WR�GR�ZLWK�LW� 

0RGHUDWRU�,QGHUELW]HQ 

7KH�FDSLWDO�UHVHUYH�IXQG�ZDV�RQO\�IRU�WKH�5RGJHU¶V�/LEUDU\�ZKHQ�LW�ZDV�DSSURYH�� 

)XUWKHU�GLVFXVVLRQ�RQ�:DUUDQW�$UWLFOH����� �6HHLQJ�QRQH�� � ,�ZLOO�GHFODUH�WKH�GLVFXVVLRQ�RQ�:DUUDQW�
$UWLFOH����FORVHG���/DGLHV�DQG�JHQWOHPHQ�EHIRUH�ZH�FRQFOXGH��,�GR�ZDQW�WR�UHPLQG�\RX�WKDW�\HV�WKH�
+XGVRQ�:RPDQ¶V�&OXE�LV�JRLQJ�WR�EH�KDYLQJ�D�&DQGLGDWH¶V�1LJKW�)HEUXDU\���WK�ZKHUH�\RX�FDQ�JHW�
WR�PHHW�DQG�DVN�TXHVWLRQV�RI�DOO�WKH�FDQGLGDWHV�IRU�WRZQ�RIILFHV���$OVR�0UV��$SSOHU�JDYH�PH�WKDW�LI�
\RX�GRQ¶W�ZDQW�WR�FRRN�WRQLJKW��\RX�FDQ�KDYH�D�KDP�DQG�EHDQ�VXSSHU�WRQLJKW�RQ�0DLQ�6WUHHW�DW�WKH�
0HWKRGLVW�&KXUFK�� � ,�ZRXOG�DOVR� OLNH� WR� WKDQN�RXU�FDEOH�JURXS� IRU� WKHLU� GLOLJHQW�ZRUN�DW�NHHSLQJ�
HYHU\WKLQJ�JRLQJ�DQG�VPRRWK�DQG�UXQQLQJ� 

*UDFH�.HQQHG\ 

,¶G� DOVR� OLNH� WR� WKDQN� RXU� 6WDWH� 5HSUHVHQWDWLYHV� ZKR� VKRZHG� XS� WKLV� HYHQLQJ�� � ,W¶V� 0U�� 8OHU\��
*UHHQH��2EHU��DQG�5HQ]XOOR���7KH\�WDNH�D�ORW�RI�SULGH�LQ�VSHDNLQJ�WR�\RX�DQG�EHLQJ�\RXU�5HSUHVHQW�
DWLYHV�DW�WKH�6WDWH�OHYHO���7KDQN�\RX�YHU\�PXFK� 

0RGHUDWRU�,QGHUELW]HQ 

,�ZRXOG�UHPLQG�HYHU\RQH�ZH�KDYH�D�ER[�LQ�WKH�EDFN�IRU�UHF\FOLQJ�\RXU�YRWHU�FDUGV���,¶G�DSSUHFLDWH�LW�
LI�\RX¶G�GR�WKDW��� 

 

��� $'-28510(17 

027,21�%<�/((�/$92,(��6(&21'('�%<�05��+866(1��72�$'-2851 

027,21�&$55,(' 

$OO�WKRVH�LQ�IDYRU�RI�DGMRXUQPHQW�VLJQLI\�E\�VD\LQJ�D\H��7KRVH�RSSRVHG���7KDQN�\RX���:H�DUH�DG�
MRXUQHG���7KH�PHHWLQJ�LV�DGMRXUQHG�DW�������S�P�� 

027,21�&$55,(' 
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5HVSHFWIXOO\�VXEPLWWHG� 

    
5DFKDHO�5�%XUQHOO 
7UHDVXUHU    

72:1�2)�+8'621 
7RZQ�7UHDVXUHU 

���6FKRRO�6WUHHW����ā���+XGVRQ��1HZ�+DPSVKLUH���������ā���7HO�����-���-����� 

72:1�75($685(5�5(3257 
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72:1�2)�+8'621 
/DQG�8VH�'LYLVLRQ 

���6FKRRO�6WUHHW����ā���+XGVRQ��1HZ�+DPSVKLUH���������ā���7HO�����-���-��������ā���)D[�����-���-���� 

=21,1*�$'0,1675$7,21�&2'(�(1)25&(0(17� 
)<������$118$/�5(3257 

�-DQXDU\���������–�'HFHPEHU��������� 

7KH� IROORZLQJ� LV� WKH� UHSRUW�RI�=RQLQJ�$GPLQLVWUDWLRQ�DQG�&RGH�(QIRUFHPHQW�'HSW��ZLWKLQ� WKH�/DQG�8VH�
'LYLVLRQ��,�ZLVK�WR�HPSKDVL]H�WKH�&RGH�(QIRUFHPHQW�VHSDUDWLRQ�RI�UHVSRQVLELOLWLHV�EHWZHHQ�WKH�/DQG�8VH�
'LYLVLRQ�DQG�WKH�)LUH�'HSDUWPHQW��,QVSHFWLRQDO�6HUYLFHV���&RGH�(QIRUFHPHQW�IRU�/DQG�8VH�'LYLVLRQ�LV�ZLWK�
HQIRUFHPHQW�RI� WKH�=RQLQJ�2UGLQDQFH��ZKHUHDV� ,QVSHFWLRQDO�6HUYLFHV�KDQGOHV�³&RGH�(QIRUFHPHQW´�FRP�
SODLQWV�RI�+HDOWK�2IILFHU�LVVXHV�FRQFHUQV�DV�ZHOO�DV�%XLOGLQJ�/LIH�6DIHW\�&RGH�(QIRUFHPHQW�9LRODWLRQV��� 

ϮϬϭϵ�dŽƚĂů��ŽĚĞ��ŶĨŽƌĐĞŵĞŶƚ�ĂŶĚ�,ĞĂůƚŚ��ŽŵƉůĂŝŶƚƐ ϵϭ 
ϮϬϭϵ�dŽƚĂů��ŽŶŝŶŐ��ŶĨŽƌĐĞŵĞŶƚ��ĂƐĞƐ ϳϬ 
ϮϬϭϵ��ĂƐĞƐ��ůŽƐĞĚͬZĞƐŽůǀĞĚ ϰϲ 
ϮϬϭϴͬKůĚĞƌ��ĂƐĞƐ��ůŽƐĞĚ�ŝŶ�ϮϬϭϵ ϭϲ 
ϮϬϭϵ��ĂƐĞƐ��ĐƟǀĞ Ϯϱ 
ϮϬϭϴͬKůĚĞƌ��ĂƐĞƐ��ĐƟǀĞͬKŶŐŽŝŶŐͬWĞŶĚŝŶŐ ϭϬ 

�ŽŶŝŶŐ��ĞƚĞƌŵŝŶĂƟŽŶƐ�/ƐƐƵĞĚ �ϭϯϳ 
�ŽŶŝŶŐ��ĞƚĞƌŵŝŶĂƟŽŶƐͬ�ŽĚĞ��ŶĨŽƌĐĞŵĞŶƚ�ZĞƋƵŝƌŝŶŐ�
����ĂĐƟŽŶ 

��Ϯϵ 

�ĚŵŝŶŝƐƚƌĂƟǀĞ��ƉƉĞĂůƐ�ƚŽ�ƚŚĞ���� ����Ϯ 
�ƵŝůĚŝŶŐ�WĞƌŵŝƚ�ZĞǀŝĞǁƐ Ε��� 
KƚŚĞƌ�ZĞƋƵĞƐƚƐ�;/ŶĐůƵĚĞƐ��Ds�ZĞĐŽŵŵĞŶĚĂƟŽŶƐͿ ��ϭϯ 

sĂƌŝĂŶĐĞƐ�,ĞĂƌĚ͗ ϭϵ 
sĂƌŝĂŶĐĞƐ�'ƌĂŶƚĞĚ ϭϰ 
sĂƌŝĂŶĐĞƐ��ĞŶŝĞĚ ��ϰ 
�ƉƉůŝĐĂƟŽŶƐ�tŝƚŚĚƌĂǁŶ ��ϭ 
�ĚŵŝŶŝƐƚƌĂƟǀĞ��ƉƉĞĂůƐ ��Ϯ 
�ƋƵŝƚĂďůĞ�tĂŝǀĞƌ�ŽĨ��ŝŵĞŶƐŝŽŶĂů�ZĞƋƵŝƌĞŵĞŶƚ ��Ϯ 
^ƉĞĐŝĂů��ǆĐĞƉƟŽŶ  ��Ϯ 
,ŽŵĞ�KĐĐƵƉĂƟŽŶ�^ƉĞĐŝĂů��ǆĐĞƉƟŽŶ ��Ϯ 
tĞƚůĂŶĚ�^ƉĞĐŝĂů��ǆĐĞƉƟŽŶ ��Ϯ 
ZĞƋƵĞƐƚƐ�ĨŽƌ�ZĞ-,ĞĂƌŝŶŐ ��Ϯ 

�ŽĚĞ��ŶĨŽƌĐĞŵĞŶƚ  ͗

�ŽŶŝŶŐ��ĚŵŝŶŝƐƚƌĂƟŽŶ  ͗

�ŽŶŝŶŐ��ŽĂƌĚ�ŽĨ��ĚũƵƐƚŵĞŶƚ�;���Ϳ  ͗

5HVSHFWIXOO\�VXEPLWWHG� 

 

%UXFH�%XWWULFN� 
=RQLQJ�$GPLQLVWUDWRU 



��� 

 

=21,1*�%2$5'�2)�$'-8670(17��5(3257 

  

7KH�=RQLQJ�%RDUG�LV�DXWKRUL]HG�E\�WKH�6WDWH�56$V�WR�KHDU�IRXU�NLQGV�RI�DSSOLFDWLRQV�� 

  ���5HTXHVWV�IRU�9DULDQFH 

  ���5HTXHVWV�IRU�6SHFLDO�([FHSWLRQV 

  ����5HTXHVWV�IRU�(TXLWDEOH�:DLYHUV�RI�'LPHQVLRQDO�5HTXLUHPHQWV 

  ���$SSHDOV�RI�=RQLQJ�$GPLQLVWUDWLYH�'HFLVLRQV�PDGH�E\�7RZQ�2IILFLDOV� 

 7KH�=RQLQJ�%RDUG�RI�$GMXVWPHQW��=%$��DOVR�FRQVLGHUV�UHTXHVWV�IRU�UHKHDULQJV�DQG�UHTXHVWV�IRU�
H[SHGLWHG�KHDULQJV��DV�ZHOO�DV�UHTXHVWV�IRU�H[WHQVLRQV�RI�SUHYLRXVO\�JUDQWHG�DSSURYDOV�WKDW�FRXOG�QRW�EH�
DFWHG�XSRQ�LQ�WKH�UHTXLUHG�WLPH�VSDQ� 

0HHWLQJV 

 7KH�=%$�LV�D�TXDVL-MXGLFLDO�%RDUG�UHVSRQVLEOH�IRU�XSKROGLQJ�WKH�6WDWH�RI�1HZ�+DPSVKLUH�56$
V�
DQG�WKH�+XGVRQ�=RQLQJ�2UGLQDQFH��7KH�=%$�UHYLHZV�DQG�GHFLGHV�UHTXLUHPHQWV�IRU�HDFK�FDVH��DV�GHWHU�
PLQHG�E\�VWDWH�VWDWXWHV�RU�E\�FDVH�ODZ�GHFLGHG�E\�WKH�1HZ�+DPSVKLUH�6XSHULRU�DQG�6XSUHPH�&RXUWV�RQ�
RWKHU�FDVHV�LQ�WKH�SDVW���7KH�=%$�VHHNV�D�EDODQFH�FRQIOLFWLQJ�LQWHUHVWV�IRU�WKH�EHWWHUPHQW�RI�DOO�WKH�FLWL�
]HQV�RI�WKH�FRPPXQLW\—VR�WKDW�JRRG�EXVLQHVVHV�FDQ�JURZ�DQG�SURVSHU�DQG�VR�WKDW�FLWL]HQV�FDQ�HQMR\�D�
UHDVRQDEOH�XVH�RI�WKHLU�SURSHUW\��ZKLOH�WKH�QDWXUDO�HQYLURQPHQW�LV�SURWHFWHG�DQG�WKH�TXDOLW\�RI�OLIH�RI�RXU�
QHLJKERUV�LV�QRW�GLPLQLVKHG�DV�D�FRQVHTXHQFH� 

 7KH�=%$�QRUPDOO\�PHHWV�RQ�WKH�IRXUWK�7KXUVGD\�HYHQLQJ�RI�HDFK�PRQWK��DQG��LI�D�EDFNORJ�RI�
FDVHV�EXLOGV�XS��DOVR�RQ�WKH�VHFRQG�7KXUVGD\�HYHQLQJ����$OO�PHHWLQJV�DUH�RSHQ�WR�WKH�SXEOLF��DQG�DQ\�LQ�
WHUHVWHG�FLWL]HQ�LV�ZHOFRPH�WR�DWWHQG�DW�DQ\�WLPH��,Q�DGGLWLRQ��DOO�PHHWLQJV�DUH�WHOHYLVHG�E\�+&79��ZKLFK�
UHSHDWV�WKH�EURDGFDVWV�D�QXPEHU�RI�WLPHV�GXULQJ�WKH�IROORZLQJ�ZHHN�DQG�WKHQ�NHHSV�WKHP�DYDLODEOH�IRU�
DFFHVV� RQOLQH� IRU� YLHZLQJ� DW� DQ\� WLPH� �D� OLQN� LV� SURYLGHG� RQ� WKH�7RZQ�:HEVLWH���7KH�PLQXWHV� RI� WKH�
PHHWLQJV�DUH�DOVR�DYDLODEOH�RQ�WKH�7RZQ¶V�:HEVLWH�DW�KWWSV���ZZZ�KXGVRQQK�JRY�EF-]ED� 

0HPEHUV 

 7KH�=%$�QRUPDOO\�FRQVLVWV�RI�WHQ�PHPEHUV��HDFK�RI�ZKRP�LV�DSSRLQWHG�E\�WKH�%RDUG�RI�6HOHFW�
PHQ� IRU� �-\HDU� WHUPV�� )LYH� RI� WKHVH�PHPEHUV� DUH� �UHJXODU��PHPEHUV�� H[SHFWHG� WR� VLW� RQ� DOO� KHDULQJV�
EURXJKW�EHIRUH�WKH�=%$��7KH�RWKHU�ILYH�DUH�DOWHUQDWHV��ZKR�DWWHQG�WKH�PHHWLQJV�DQG�VLW�LQ�SODFH�RI�UHJX�
ODU�PHPEHUV�ZKR�HLWKHU�FDQQRW�DWWHQG�D�PHHWLQJ�RU�ZKR�VWHS�GRZQ�IURP�VRPH�SDUWLFXODU�FDVH�GXH�WR�D�
FRQIOLFW�RI�LQWHUHVW�� 

 7UDGLWLRQDOO\��WKH��DOWHUQDWH��SRVLWLRQ�LV�UHJDUGHG�DV�WUDLQLQJ�IRU�IXWXUH��UHJXODU��PHPEHUV� 

 ,Q�DGGLWLRQ�WR�PHHWLQJV��0HPEHUV�DUH�LQYROYHG�ZLWK�WKH�IROORZLQJ� 

  ���$WWHQG�ODZ�OHFWXUHV�VSRQVRUHG�E\�WKH�/RFDO�*RYHUQPHQW�&HQWHU�LQ�&RQFRUG�DQQXDOO\ 

  ���$WWHQG�RFFDVLRQDO�VWDWH-ZLGH�RU�UHJLRQDO�FRQIHUHQFHV�SURGXFHG�E\�WKH�1+�2IILFH�RI�
  �����(QHUJ\�	�3ODQQLQJ�DQG�RWKHU�RUJDQL]DWLRQV 

  ��� $WWHQG� OHFWXUH� SUHVHQWDWLRQV� VSRQVRUHG� E\� WKH� *UHDWHU� 1DVKXD� 5HJLRQDO� 3ODQQLQJ�
  �����&RPPLVVLRQ 

  ��� 3DUWLFLSDWH� LQ� JURXS� VLWH� ZDONV� RI� SURSHUWLHV� SHUWDLQLQJ� WR� VSHFLILF� FDVHV�� WR� JHW� D�
  �����FORVH-DW-KDQG�YLHZ�RI�SURSHUW\�FRQGLWLRQV�RU�LVVXHV 

+HDULQJV��'HFLVLRQV�DQG�5HKHDULQJ¶V 

 7KH�=%$�VFKHGXOHV�D�KHDULQJ�GDWH��JHQHUDOO\�VFKHGXOLQJ�IRXU�FDVHV�SHU�HYHQLQJ��DQG�DV�IROORZV� 



��� 

 

  ���6HQGV�QRWLFH�RI�WKDW�GDWH�DQG�WKH�DSSOLFDQW
V�LQWHQWLRQV�WR�DOO�SHUVRQV�RZQLQJ� 
  �����SURSHUW\�WKDW�DEXWV�RU�OLHV�ZLWKLQ�����IHHW�RI�WKH�FRQFHUQHG�SURSHUW\   

  ����$GYHUWLVHV�WKH�PHHWLQJ�DQG�VFKHGXOHG�FDVHV�LQ�D�ORFDO�QHZVSDSHU 

  ���$V�ZHOO�DV�SRVWLQJ�FRSLHV�RI�WKDW�QRWLFH�LQ�WKUHH�SXEOLF�SODFHV�LQ�WKH�WRZQ—DW�7RZQ�
  �����+DOO��WKH�5RGJHUV�0HPRULDO�/LEUDU\��DQG�WKH�3RVW�2IILFH� 

 )RU�HDFK�KHDULQJ�WKH�=%$�ILUVW�OLVWHQ�WR�D�SUHVHQWDWLRQ�E\�WKH�DSSOLFDQW��DQG�RU�DXWKRUL]HG�UHSUH�
VHQWDWLYHV��H[SODLQLQJ�ZK\�WKH�UHTXHVW�VKRXOG�EH�JUDQWHG��WKHQ�WR�DQ\�DEXWWHUV�RU�LPSDFWHG�FLWL]HQV�ZKR�
ZLVK�WR�VSHDN�LQ�VXSSRUW�RI�WKH�UHTXHVW��DQG�WKHQ�WR�DQ\�DEXWWHUV�RU�LPSDFWHG�FLWL]HQV�ZKR�ZLVK�WR�VSHDN�
DJDLQVW� WKH�UHTXHVW�RU� WR�SURYLGH�DQ\�RWKHU� LQSXW�RU�MXVW� WR�DVN�TXHVWLRQV�� ,I� WKHUH� LV�RSSRVLWLRQ�RU�DQ\�
FRQFHUQV�DUH�UDLVHG��WKLV�ILUVW�URXQG�RI�WHVWLPRQ\�LV�IROORZHG�E\�D�UHEXWWDO�URXQG��JLYLQJ�SDUWLHV�RQ�ERWK�
VLGHV�D�FKDQFH�WR�UHVSRQG�WR�VWDWHPHQWV�PDGH�E\�WKH�RWKHU�VLGH� 

 7KH� =%$�PHPEHUV� WKHQ� GHOLEHUDWH� WKH�PDWWHU�� DVNLQJ� TXHVWLRQV� LI� IXUWKHU� LQIRUPDWLRQ� LV� IHOW�
QHHGHG��DIWHU�ZKLFK�WKH�PHPEHUV�RI�WKH�=%$�FRPH�WR�D�FROOHFWLYH�GHFLVLRQ�E\�PDNLQJ�DQG�YRWLQJ�RQ�D�
VSHFLILF�PRWLRQ—JHQHUDOO\�HLWKHU�WR�DSSURYH��SHUKDSV�ZLWK�VWLSXODWLRQV�WR�PDNH�LW�PRUH�SDODWDEOH��RU�WR�
GHQ\�RU�RQ�RFFDVLRQDO�LQVWDQFHV�RI�GHIHUULQJ�WKH�PDWWHU�WR�D�ODWHU�GDWH�LQ�RUGHU�WR�REWDLQ�DGGLWLRQDO�LQIRU�
PDWLRQ��7KLV�EHFRPHV�WKH�1RWLFH�RI�'HFLVLRQ�� 

 $SSOLFDQWV�RU�DEXWWHUV�ZKR�IHHO�DJJULHYHG�E\�D�GHFLVLRQ�RI� WKH�=%$�KDYH�D�SHULRG�RI����GD\V�
IROORZLQJ�WKH�GD\�RI�WKH�KHDULQJ�LQ�ZKLFK�WR�ILOH�D�UHTXHVW�IRU�UHKHDULQJ��LQ�ZKLFK�FDVH�WKH�=%$�ZLOO�FRQ�
VLGHU�WKDW�UHTXHVW�DW�LWV�QH[W-IROORZLQJ�PHHWLQJ�DQG�GHFLGH�ZKHWKHU�UHKHDULQJ�RI�WKH�FDVH�LV�ZDUUDQWHG��,I�
D�UHKHDULQJ�LV�JUDQWHG��GRLQJ�VR�RQO\�ZKHQ�WKHUH�LV�D�GHPRQVWUDWHG�SRVVLELOLW\�WKDW�WKH�%RDUG�KDV�FRPH�WR�
DQ�XQUHDVRQDEOH�RU�LOOHJDO�GHFLVLRQ�RU�EHFDXVH�QHZ�HYLGHQFH�LV�DYDLODEOH�WKDW�FRQFHLYDEO\�PLJKW�KDYH�OHG�
WKH�%RDUG�WR�D�GLIIHUHQW�GHFLVLRQ���7KH�PDWWHU�LV�WKHQ�WUHDWHG�DV�DQ�HQWLUHO\�QHZ�FDVH��ZLWK�HYHU\RQH�KDY�
LQJ�D�FKDQFH�WR�VWDUW�RYHU�RQ�ERWK�VLGHV�� 

7KH�=%$�KHOG�IRXUWHHQ������KHDULQJV�WKLV�\HDU��7KH�%RDUG�DOVR�UHFHLYHG�WZR�����5HTXHVWV�IRU�5H�
KHDULQJ��%RWK�ZHUH�GHQLHG�GXH�WR�����$Q�XQWLPHO\�ILOLQJ�RI�WKH�UHTXHVW��EH\RQG����GD\V�RI�WKH�'HFL�
VLRQ�GDWH��DQG����1R�QHZ�HYLGHQFH�SURYLGHG�DQG�QR�HUURU�PDGH�LQ�WKH�RULJLQDO�GHFLVLRQ�WR�XSKROG�
WKH�=RQLQJ�$GPLQLVWUDWRU¶V�1RWLFH�RI�9LRODWLRQ� 

$SSHDO�IURP�DQ�$GPLQLVWUDWLYH�'HFLVLRQ 

 $SSHDOV�RI�$GPLQLVWUDWLYH�'HFLVLRQV�DUH�LQLWLDWHG�IRU�WKH�IROORZLQJ�UHDVRQV�����$�7RZQ�RIILFLDO�
KDV�GHWHUPLQHG�D�YDULDQFH�RU�VSHFLDO�H[FHSWLRQ�LV�HLWKHU�QHHGHG�RU�QRW�QHHGHG�����WKDW�DQ�DEXWWHU�RU�7RZQ�
2IILFLDO�EHOLHYHV� WKDW�D�%XLOGLQJ�3HUPLW�VKRXOG�QRW�EH� LVVXHG�EDVHG�RQ�D�]RQLQJ� LQWHUSUHWDWLRQ��RU����D�
GHFLVLRQ�ZDV�PDGH�RQ�WKH�EDVLV�RI�D�]RQLQJ�GHWHUPLQDWLRQ��)RU�WKHVH�$GPLQLVWUDWLYH�$SSHDO�FDVHV�� WKH�
=%$�KROGV�D�KHDULQJ�IRU�DQ�DJJULHYHG�SDUW\�DQG�GHFLGHV�HLWKHU�WR�XSKROG�WKH�DGPLQLVWUDWLYH�GHFLVLRQ�RU�
WR�UHYHUVH�DQG�RU�PRGLI\�WKDW�GHFLVLRQ� 

7KH�=%$�KHDUG�WZR�����$SSHDO�IURP�DQ�$GPLQLVWUDWRU¶V�'HFLVLRQ�FDVHV�WKLV�\HDU�DQG�YRWHG�WR�XS�
KROG�WKH�=RQLQJ�$GPLQLVWUDWRU¶V�GHFLVLRQ�LQ�ERWK�FDVHV� 

(TXLWDEOH�:DLYHU�RI�'LPHQVLRQDO�5HTXLUHPHQW 

 �(TXLWDEOH�:DLYHUV�DUH�JUDQWHG��SXUVXDQW�WR�56$�������-D��DQG�PD\�EH�JUDQWHG�RQO\�IURP�SK\VL�
FDO�OD\RXW��PDWKHPDWLFDO��RU�GLPHQVLRQDO�UHTXLUHPHQWV��7KH�=RQLQJ�%RDUG�RI�$GMXVWPHQW�ZLOO�FRQVLGHU�
WKH�IROORZLQJ�ILQGLQJV�HOHPHQWV�IRU�DQ�(TXLWDEOH�:DLYHU�WR�EH�JUDQWHG��LQQRFHQW�PLVWDNH��GLVFRYHUHG�WRR�
ODWH��QR�QXLVDQFH��KLJK�FRUUHFWLRQ�FRVW��WKH�VWUXFWXUH�KDV�H[LVWHG�IRU�WHQ�\HDUV�RU�PRUH��WKHUH�KDV�EHHQ�QR�
HQIRUFHPHQW�DFWLRQ�FRPPHQFHG�E\�WKH�PXQLFLSDOLW\�RU�DQ\�SHUVRQ�GLUHFWO\�DIIHFWHG� 

7ZR� ���� UHTXHVWV� IRU� (TXLWDEOH� :DLYHU� RI� 'LPHQVLRQDO� 5HTXLUHPHQW� FDVHV� ZHUH� UHFHLYHG� DQG�
JUDQWHG�E\�WKH�=%$� 



��� 

 

6SHFLDO�([FHSWLRQV� 

 )RU�6SHFLDO�([FHSWLRQV��LQFOXGLQJ�+RPH�2FFXSDWLRQV�DQG�:HWODQG�%XIIHUV��WKH�+XGVRQ�=RQLQJ�
2UGLQDQFH�GHILQHV�WKH�FRQGLWLRQV�XQGHU�ZKLFK�VSHFLDO�H[FHSWLRQV�FDQ�EH�JUDQWHG��+RPH�2FFXSDWLRQV�DQG�
:HWODQG�%XIIHUV�KDYH�YHU\�VSHFLILF�FULWHULD� 

 �:HWODQG�6SHFLDO�([FHSWLRQ�UHTXHVWV�FRPH�WR�WKH�=%$�RQO\�DIWHU�EHLQJ�HYDOXDWHG�E\�WKH�&RQVHU�
YDWLRQ�&RPPLVVLRQ�DQG��H[FHSW�IRU�VLQJOH-IDPLO\�KRPHV�DQG�GXSOH[HV��E\�WKH�3ODQQLQJ�%RDUG—DQG��LI�
QHFHVVDU\�� E\�1HZ�+DPSVKLUH
V�'HSDUWPHQW� RI� (QYLURQPHQWDO� 6HUYLFHV� DQG� WKH�8�6��$UP\�&RUSV� RI�
(QJLQHHUV��7KLV�DUUDQJHPHQW�PHDQV�WKDW�VXFK�UHTXHVWV�QRUPDOO\�GR�QRW�JHW�WR�WKH�=%$�XQOHVV�WKH\�KDYH�
DOUHDG\� GHPRQVWUDWHG� FRQYLQFLQJ� UHDVRQV� IRU� EHLQJ� DFFHSWHG�� VR� WKDW� WKH� =%$� HVVHQWLDOO\� VHUYHV� DV� D�
FOHDULQJ�KRXVH�IRU�VXFK�FDVHV� 

7KH�=%$�KHDUG�VL[�����6SHFLDO�([FHSWLRQ�FDVHV�WKLV�\HDU��2QH�����ZDV�JUDQWHG�D�6SHFLDO�([FHSWLRQ�
DQG� WKH� RWKHU�ZDV�GHIHUUHG� WR� WKH�QH[W� UHJXODUO\� VFKHGXOHG�=%$�PHHWLQJ��$GGLWLRQDOO\�� WZR� ����
+RPH�2FFXSDWLRQ�6SHFLDO�([FHSWLRQV�DQG� WZR� ����UHTXHVWV� IRU�:HWODQG�6SHFLDO�([FHSWLRQ�FDVHV�
ZHUH�KHDUG�DQG�DOO�ZHUH�DSSURYHG� 

9DULDQFHV 

9DULDQFHV�JLYH�UHOLHI�IURP�WKH�OLWHUDO�UHVWULFWLRQV�RI�WKH�+XGVRQ�=RQLQJ�2UGLQDQFH��LI�WKH�IROORZLQJ�FDQ�
EH�PHW������WKH�YDULDQFH�ZLOO�QRW�EH�FRQWUDU\�WR�WKH�SXEOLF�LQWHUHVW������WKH�VSLULW�RI�WKH�RUGLQDQFH�LV�RE�
VHUYHG������VXEVWDQWLDO�MXVWLFH�LV�GRQH������7KH�YDOXHV�RI�VXUURXQGLQJ�SURSHUWLHV�DUH�QRW�GLPLQLVKHG�DQG�
����/LWHUDO�HQIRUFHPHQW�RI�WKH�SURYLVLRQV�RI�WKH�RUGLQDQFH�ZRXOG�UHVXOW�LQ�DQ�XQQHFHVVDU\�KDUGVKLS�DQG�
VKDOO�DSSO\�ZKHWKHU� WKH�SURYLVLRQ�RI�WKH�RUGLQDQFH�IURP�ZKLFK�D�YDULDQFH� LV�VRXJKW� LV�D� UHVWULFWLRQ�RQ�
XVH��D�GLPHQVLRQDO�RU�RWKHU�OLPLWDWLRQ�RQ�D�SHUPLWWHG�XVH��RU�DQ\�RWKHU�UHTXLUHPHQW�RI�WKH�RUGLQDQFH�� 

7KH� =%$� UHFHLYHG� QLQHWHHQ� ����� DSSOLFDWLRQV� IRU� 9DULDQFHV� WKLV� \HDU�� )RXUWHHQ� ����� ZHUH� DS�
SURYHG��IRXU�����ZHUH�GHQLHG�DQG�RQH�����ZDV�ZLWKGUDZQ� 

 

 
 

6XPPDU\��,Q�������7KH�=%$�KHOG����PHHWLQJV�ZLWK�SXEOLF�KHDU LQJV�RQ�WKH�IROORZLQJ� 
   

$SSHDO�)URP�$Q�$GPLQLVWUDWLYH�'HFLVLRQ � 8SKHOG�=RQLQJ�$GPLQ��'HFLVLRQ 

(TXLWDEOH�:DLYHU�RI�'LPHQVLRQDO�5HTXLUHPHQW � *UDQWHG 

+RPH�2FFXSDWLRQ�6SHFLDO�([FHSWLRQ � *UDQWHG 

6SHFLDO�([FHSWLRQ � *UDQWHG-���'HIHUUHG-� 

9DULDQFHV �� *UDQWHG-���'HQLHG-��:LWKGUDZQ-� 

:HWODQG�6SHFLDO�([FHSWLRQ � *UDQWHG 

5HTXHVWV�IRU�5HKHDULQJ � 'HQLHG 

7RWDO�$SSHDOV�+HDUG�LQ����� ��   

      

�����6LWH-:DONV � ����%XVK�+LOO�5G 

�����=%$�:RUNVKRSV   ��VFKHGXOHG�EXW�FDQFHOOHG 



��� 

 

����=RQLQJ�%RDUG�RI�$GMXVWPHQW�&DVH�+LVWRU\ 

��������� &DVH����-������-��-��� ���:LQGKDP�5G� 9DULDQFH *UDQWHG 

��������� &DVH����-������-��-��� ���%XUQV�+LOO�5G� 9DULDQFH *UDQWHG� 
Z�VWLSXODWLRQV 

��������� &DVH����-������-��-��� ���5LYHU�5G� 9DULDQFH-5HTXHVW�
IRU�5HKHDULQJ 'HQLHG 

��������� &DVH����-������-��-��� ����%XVK�+LOO�5G� 9DULDQFH 'HQLHG 

��������� &DVH����-������-��-��� ���5LYHU�5G� 6SHFLDO�([FHSWLRQ 'HIHUUHG 

��������� &DVH����-���-������-��-��� ��6FHQLF�/DQH 9DULDQFH *UDQWHG 

��������� &DVH����-������-��-��� ����/RZHOO�5G� 9DULDQFH 'HIHUUHG 

��������� &DVH����-������-��-��� 
�'HIHUUHG�IURP��-��-��� ���5LYHU�5G� 6SHFLDO�([FHSWLRQ *UDQWHG� 

Z�VWLSXODWLRQV 

��������� &DVH����-������-��-��� 
�'HIHUUHG�IURP��-��-��� ����/RZHOO�5G� 9DULDQFH 'HIHUUHG 

��������� &DVH����-������-��-��� 
�'HIHUUHG�IURP��-��-��� ����/RZHOO�5G� 9DULDQFH 'HQLHG 

��������� &DVH����-����	�������-��-��� �������5RRVHYHOW�$YH� 9DULDQFH *UDQWHG 

��������� &DVH����-��������������	���� 
��-��-��� 

���������/RZHOO�5G���������������������������
��)ODJVWRQH�'U���XQ�

QXPEHUHG�ORW 
9DULDQFH *UDQWHG 

��������� &DVH����-���-������-��-��� ��/XFLHU�3DUN�'U� +RPH�2FFXSDWLRQ�
6SHFLDO�([FHSWLRQ 

*UDQWHG����� 
Z�VWLSXODWLRQV 

��������� &DVH����-������-��-��� ���:LQGKDP�5G� 
(TXLWDEOH�:DLYHU�
RI�'LPHQVLRQDO�
5HTXLUHPHQW 

*UDQWHG 

��������� &DVH����-������-��-��� ���3HOKDP�5G� 9DULDQFH 'HQLHG 

��������� &DVH����-������-��-��� ����0HOHQG\�5G� 9DULDQFH *UDQWHG 

��������� &DVH����-������-��-��� ����/RZHOO�5G� :HWODQG�6SHFLDO�
([FHSWLRQ *UDQWHG 

��������� &DVH����-������-��-��� ���)UHQHWWWH�'U� 9DULDQFH *UDQWHG� 
Z�VWLSXODWLRQV 

��������� &DVH����-������-��-��� ����%XVK�+LOO�5G� $SSHDO�)URP�$Q�
$GPLQ��'HFLVLRQ 

6LWH:DON-
�������� 

&RQWLQXHG-
������� 

��������� &DVH����-������-��-��� ��)HUU\�$YH� 9DULDQFH :LWKGUDZQ 

��������� &DVH����-������-��-��� ��%D\�6W� 9DULDQFH $SSURYHG� 
Z�VWLSXODWLRQ 

��������� &DVH����-������-��-��� 
�FRQWLQXHG�IURP��������� ����%XVK�+LOO�5G� $SSHDO�)URP�$Q�

$GPLQ��'HFLVLRQ 'HIHUUHG 

��������� &DVH����-������-��-��� ��0DGLVRQ�'U� $SSHDO�)URP�$Q�
$GPLQ��'HFLVLRQ 

'HFLVLRQ� 
XSKHOG 

��������� &DVH����-������-��-��� 
�FRQWLQXHG�IURP��������� ����%XVK�+LOO�5G� $SSHDO�)URP�$Q�

$GPLQ��'HFLVLRQ 
'HFLVLRQ� 
XSKHOG 

+HDULQJ�
'DWH &DVH�� $GGUHVV 7\SH�RI�$SSHDO 'HFLVLRQ 



��� 

 

��������� &DVH����-������-��-��� ��%D\�6W� 9DULDQFH-
DPHQGPHQW 

*UDQWHG�Z�
VWLSXODWLRQ 

��������� &DVH����-������-��-��� ��%�6W� 9DULDQFH *UDQWHG�Z�
VWLSXODWLRQV 

��������� &DVH����-������-��-��� ��&ROVRQ�5G� 9DULDQFH 'HIHUUHG 

��������� &DVH����-���-������-��-��� ��/HH�:D\ 
(TXLWDEOH�:DLYHU�
RI�'LPHQVLRQDO�
5HTXLUHPHQW 

*UDQWHG 

��������� &DVH����-������-��-��� ���.HQ\RQ�6W� 9DULDQFH *UDQWHG 

���������� &DVH����-�������-��-��� 
�GHIHUUHG�IURP��������� ��&ROVRQ�5G� 9DULDQFH *UDQWHG�Z�

VWLSXODWLRQV 

���������� &DVH����-�������-��-��� ���6XOOLYDQ�5G� +RPH�2FFXSDWLRQ�
6SHFLDO�([FHSWLRQ 

$SSURYHG�Z�
VWLSXODWLRQ 

���������� &DVH����-�������-��-��� ����/RZHOO�5G� :HWODQG�6SHFLDO�
([FHSWLRQ 

$SSURYHG�Z�
VWLSXODWLRQ 

���������� &DVH����-�������-��-��� ��0DGLVRQ�'U� 5HTXHVW�IRU�������
5HKHDULQJ 'HQLHG 

���������� &DVH����-���-�������-��-��� ��/XFLHU�3DUN�'U� 9DULDQFH $SSURYHG�Z�
VWLSXODWLRQ 

���������� &DVH����-�������-��-��� ���+LOO�6W� 9DULDQFH 'HQLHG 

���������� &DVH-���-�������-��-��� ���'HUU\�6W� 6SHFLDO�([FHSWLRQ 'HIHUUHG�WR�
������� 

���������� &DVH-���-�������-��-��� ���3HOKDP�5G� 9DULDQFH *UDQWHG 

+HDULQJ�
'DWH &DVH�� $GGUHVV 7\SH�RI�$SSHDO 'HFLVLRQ 

�����=RQLQJ�%RDUG�RI�$GMXVWPHQW�&DVH�+LVWRU\��FRQWLQXHG�� 

5HVSHFWIXOO\�VXEPLWWHG� 

Charles J. Brackett 
&KDUOHV�-��%UDFNHWW 
&KDLUPDQ 
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WĂŐĞ�ϭ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�Ϯ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϯ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϰ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϱ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϲ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϳ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϴ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϵ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϭϬ�ŽĨ�ϲϭ 



��� 

 

%$6,&�),1$1&,$/�67$7(0(176 
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WĂŐĞ�ϭϭ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϭϮ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϭϯ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϭϰ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϭϱ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϭϲ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϭϳ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϭϴ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϭϵ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϮϬ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�Ϯϭ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϮϮ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�Ϯϯ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�Ϯϰ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�Ϯϱ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�Ϯϲ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�Ϯϳ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�Ϯϴ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�Ϯϵ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϯϬ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϯϭ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϯϮ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϯϯ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϯϰ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϯϱ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϯϲ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϯϳ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϯϴ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϯϵ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϰϬ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϰϭ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϰϮ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϰϯ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϰϰ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϰϱ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϰϲ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϰϳ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϰϴ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϰϵ�ŽĨ�ϲϭ 



��� 

 

5(48,5('�6833/(0(17$5<�,1)250$7,21 



��� 

 

WĂŐĞ�ϱϬ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϱϭ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϱϮ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϱϯ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϱϰ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϱϱ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϱϲ�ŽĨ�ϲϭ 
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&20%,1,1*�$1'�,1',9,'8$/�)81'�6&+('8/(6 
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WĂŐĞ�ϱϳŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϱϴ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϱϵ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϲϬ�ŽĨ�ϲϭ 



��� 

 

WĂŐĞ�ϲϭ�ŽĨ�ϲϭ 



��� 

 

7RZQ�:DUUDQW 
���� 

+XGVRQ� 
1HZ�+DPSVKLUH 



��� 

 

ϭϭϬϵϬϬ�,ƵĚƐŽŶ�ϮϬϮϬ�D^-ϳϯϳ���ϭͬϮϮͬϮϬϮϬ��ϭϮ͗ϭϮ͗Ϭϯ�WD������       ���������������������WĂŐĞ�ϭ�ŽĨ�ϭϭ



��� 

 

WĂŐĞ�Ϯ�ŽĨ�ϭϭ       ��������������ϭϭϬϵϬϬ�,ƵĚƐŽŶ�ϮϬϮϬ�D^-ϳϯϳ���ϭͬϮϮͬϮϬϮϬ��ϭϮ͗ϭϮ͗Ϭϯ�WD�����



��� 

 

ϭϭϬϵϬϬ�,ƵĚƐŽŶ�ϮϬϮϬ�D^-ϳϯϳ���ϭͬϮϮͬϮϬϮϬ��ϭϮ͗ϭϮ͗Ϭϯ�WD       ��������������������WĂŐĞ�ϯ�ŽĨ�ϭϭ 



��� 

 

WĂŐĞ�ϰ�ŽĨ�ϭϭ       ��������������ϭϭϬϵϬϬ�,ƵĚƐŽŶ�ϮϬϮϬ�D^-ϳϯϳ���ϭͬϮϮͬϮϬϮϬ��ϭϮ͗ϭϮ͗Ϭϯ�WD����� 



��� 

 

ϭϭϬϵϬϬ�,ƵĚƐŽŶ�ϮϬϮϬ�D^-ϳϯϳ���ϭͬϮϮͬϮϬϮϬ��ϭϮ͗ϭϮ͗Ϭϯ�WD       ���������������������WĂŐĞ�ϱ�ŽĨ�ϭϭ 



��� 

 

WĂŐĞ�ϲ�ŽĨ�ϭϭ       ��������������ϭϭϬϵϬϬ�,ƵĚƐŽŶ�ϮϬϮϬ�D^-ϳϯϳ���ϭͬϮϮͬϮϬϮϬ��ϭϮ͗ϭϮ͗Ϭϯ�WD���� 



��� 

 

ϭϭϬϵϬϬ�,ƵĚƐŽŶ�ϮϬϮϬ�D^-ϳϯϳ���ϭͬϮϮͬϮϬϮϬ��ϭϮ͗ϭϮ͗Ϭϯ�WD�����       ���������������������WĂŐĞ�ϳ�ŽĨ�ϭϭ 



��� 
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Reminder: The voting session of                 
Town Meeting is Tuesday, March 10, 2020  

from 7:00 a.m.- 8:00 p.m.                                  
at the Community Center                                

12 Lions Ave. 

 

If you have any questions about any                
of the articles, please contact any of the        

following Selectmen: 

 

David S. Morin, Chairman  (603) 305-9887 

Kara Roy, Vice-Chairman  (508) 450-5370 

Marilyn E. McGrath  (603) 882-0739 

Normand G. Martin  (603) 882-0364 
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+8'621�25*$1,=$7,216 

 

$OYLUQH�&KDSHO ........................................................... 6DQG\�6RXF\ ........................... ���-����  

$OYLUQH�)ULHQGV�RI�0XVLF ........................................... 5REHUW�6FDJQHOOL ..................... ���-���� 

$PHULFDQ�/HJLRQ .......................................................  ................................................ ���-���� 

$PHULFDQ�/HJLRQ�$X[LOLDU\ .......................................  ................................................ ���-���� 

%$)7$�)HGHUDWLRQ�RI�)LUVW�%DSWLVW�&KXUFK ...............  ................................................ ���-���� 

%R\�6FRXWV�7URRS��� ................................................. *DU\�*DVLGLD ........................... ���-���� 

&XE�6FRXWV�3DFN��� ................................................... 0LNH�0F&RPDV ...................... URPDFK#FRPFDVW�QHW 

&XE�6FRXWV�3DFN��� ................................................... .HLWK�0DUVKDOO ........................ ���-���� 

%R\�6FRXWV�7URRS���%RE ........................................... 6DQ�6RXFLH .............................. ���-���-���� 

%R\�6FRXWV�7URRS���� ............................................... -HII�(PDQXHOVRQ ..................... ���-���� 

&XE�6FRXWV�3DFN���� ................................................. -RQ�-R]RNRV ............................ ���-���� 

)ULHQGV�RI�WKH�/LEUDU\�RI�+XGVRQ ...............................  ................................................ OLEUDU\IULHQGV����#\DKRR�FRP 

*):&�+XGVRQ�:RPHQ¶V�&OXE ................................. /LQGD�.LSQHV .......................... ���-���� 

*LUO�6FRXWV�RI�WKH�*UHHQ�DQG�:KLWH�0RXQWDLQV .........  ................................................ LQIR#JLUOVFRXWVJZP�RUJ 

*UHHQ�0HDGRZ�&OXE .................................................. %ULDQ�'R\OH ............................ ���-���� 

+XGVRQ�)LUHILJKWHUV�5HOLHI�$VVRF� ............................. %UDLQ�&ODUHQEDFK .................... ���-���� 

+XGVRQ�)LVK�	�*DPH�&OXE ........................................ 3DXO�/D)HUULHUH ....................... ���-���� 

+XGVRQ�*LUOV�6RIWEDOO�/HDJXH .................................... -RH�/DZ .................................. KJVOIDVWSLWFK#DRO�FRP 

+XGVRQ�*UDQJH .......................................................... *HUDOG�/H&OHUF ....................... MOHFOHUF#QKJUDQJH�RUJ 

+XGVRQ�+LVWRULFDO�6RFLHW\ ......................................... 'DYH�$OXNRQLV ........................ ���-���� 

+XGVRQ�.LZDQLV ......................................................... 'DQ�=HORQLV ............................ ���-���� 

+XGVRQ�/LRQV�&OXE .................................................... 5RJHU�/D7XOLSSH .................... ���-���� 

+XGVRQ�/LWFKILHOG�<RXWK�)RRWEDOO�&KHHU ................... 0LNH�0F7DJJDUW ..................... PFWDJJDUWP#FRPFDVW�QHW 

+XGVRQ�5RWDU\�&OXE .................................................. -DFN�0DGGHQ ........................... MYPDGGHQ��Z#FRPFDVW�QHW 

+XGVRQ�6HQLRU�&RXQFLO�RQ�$JLQJ .............................. /XFLOOH�%RXFKHU ...................... ���-���� 

+XGVRQ�6SHFLDO�2O\PSLFV .......................................... 7HUU\�6DYDJH .......................... ���-���� 

+XGVRQ�9):�3RVW .....................................................  ................................................ ���-���� 

+XGVRQ�9):�/DGLHV�$X[LOLDU\ .................................  ................................................ ���-���� 

+XGVRQ�<RXWK�%DVHEDOO ............................................. -HUHP\�'URZQ ........................ MPGURZQ#\DKRR�FRP 

.QLJKWV�RI�&ROXPEXV ................................................. 0LNH�&KRXLQDUG...................... ���-���-���� 

6W��-RKQ�;;,,�)RRG�3DQWU\ .........................................  ................................................ ���-���� 
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