TOWN OF HUDSON
Budget Committee

Bob Guessferd, Chairman Ted Trost, Vice-Chairman

12 School Street - Hudson, New Hampshire 03051 - Tel: 603-886-6000 - Fax: 603-594-6481

Budget Committee
Meeting Minutes
November 25, 2019

Draft
A. Call to Order

e Chairman Guessferd called the meeting to order at 7:00pm in the Buxton
Community Meeting Room.

B. Pledge of Allegiance
e Led by Mrs. LaMothe

C. Attendance
Members Present:
¢ Bob Guessferd, Jim Weaver, Ted Trost, Shawn Murray, Alejandro Urrutia, Michael
Fedele, Rich Weissgarber, School Board Liaison Diana LaMothe and Joe Fernald
(quorum of 9 was present)
Members Not Present:
¢ Hassan Goode, Norm Martin (excused)
Staff/Others:
e Town Planner Brian Groth

D. Public Input
e None
E. Acceptance of Minutes

e November 21" meeting minutes motion made Mr. Trost by second by Mr.
Weissgarber passed 9-0

F. Presentation of Capital Improvement Plan

e Town planner Brian Groth presented the Capital Improvement plan that was
just completed.

0 Mr. Trost made a motion second by Mr. Murray to request to obtain
actual average assessed value in Hudson passed unanimously.

G. Report from Boards and Liaisons
e Select Board — None
e School Board — None
e Capital Improvement Committee — None

H. Upcoming Meeting Schedule
e Wednesday December 4% at 7pm in the Buxton Community Meeting Room.
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I. Other Business

e Mr. Murray made a motion seconded by Mr. Trost to have our town attorney
come in and discuss school warrant article number 5. Motion passes 6-3
(Mrs. LaMothe, Mr. Fedele and Mr. Weaver against)

e Mr. Murray made a motion second by Mr. Weaver to request Mrs. Burnell to
come in and provide some feedback on how the 2019 actuals and the 2020
revised budget correlate. Motion passes unanimously.

J. Adjournment

e Motion made by Mr. Weaver seconded by Mr. Fedele motion passed
unanimously.

Prepared by: Jim Weaver, Clerk
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