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Budget Committee 
Meeting Minutes 

November 2, 2019 
Draft 

A. Call to Order 
• Chairman Guessferd called the meeting to order at 10:30am at Alvirne High 

School 

B. Attendance 
Members Present:  

• Bob Guessferd, Jim Weaver, Rich Weissgarber, School Board Liaison Diana LaMothe 
and Selectmen Representative Norm Martin (quorum was NOT present) 

Members Not Present: 
• Ted Trost, Shawn Murray, Hassan Goode, Alejandro Urrutia, Michael Fedele and Joe 

Fernald (Excused) 
Staff/Others:  

• Board of Selectman Chairman David Morin, Selectman Kara Roy and Selectman 
Roger Coutu, SAU 81 Superintendent Larry Russell, Alvirne Principal Steve Beals, 
SAU Community Engagement Coordinator Terry Wolf, School Board Member Gary 
Gasdia and School Board Member Gretchen Whiting   

C. Public Input 
• None 

D. Acceptance of Minutes 

• Deferred to 11-6-19 Meeting 

E. Reports from Liaisons  

• Deferred to 11-6-19 Meeting 

F. Alvirne HS/CTE Tour  
• Superintendent Russell and Principal Beals walked the group through the active 

renovations of the CTE Center and then gave an overview of the proposed warrant 
article for the addition that is being presented for the March 2020 ballot.  

G. Other Business  

• None  
H. Adjournment  

 
Prepared by: Jim Weaver, Clerk 
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