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Budget Committee (BC)
Meeting Minutes
January 5, 2021

FINAL

Call to Order

e Chairman Murray called the meeting to order at 7:00 pm in
the Hudson Community Center (HCC).

Pledge of Allegiance
e Led by Chairman Murray

Attendance
Present: (8)

e Chairman Murray, Rich Weissgarber, Bob Guessferd, Ted Trost,
Nichole Delesus, Michael Fedele, Selectman Norm Martin, School
Board Diana LaMothe

Members Not Present:
e Vice-Chairman Goode (excused)
e Alejandro Urrutia (excused)

Staff/Others:
e Superintendent Larry Russell
e SAU Business Administrator Jennifer Burk

PublicInput
e None
Acceptance of Minutes

e Motion to accept the 15 Dec 2020 minutes made by Mr. Guessferd
second by Mr. Trost. Motion passed (8-0-0).



e Reports from Liaisons

a. Select Board
e Selectman Martin commented on the Town Clerk/Tax Collector and
Assessors office renovation projects.
b. School Board

e None
e Budget Committee Wrap-up
a. Review of School District Warrant Articles

e Business Administrator Jennifer Burk and Superintendent Larry
Russell presented all warrant articles for the FY22 SAU 81 budget
proposal.

e Motion was made by Mr. Guessferd second by Ms. Delesus
requesting SAU 81 to provide previous and current (FY22 WA3)
collective bargaining agreements to understand the changes
between the two. Business Administrator Jennifer Burk stated she
would supply redline documents to show the deltas between the
two agreements. Motion passed (8-0-0).

b. Review of any petitioned Warrant Articles not received
previously

e None

e Other Business/Comments

e Public hearing for both the Town and SAU 81 is scheduled for 14
Jan 2021/7pm at the HCC. Warrant Articles will be voted on by the
BC at this hearing.

e Adjournment

e Motion made by Mr. Guessferd second by Ms. DeJesus. Meeting
adjourned at 8:20pm.
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