
 

 

TOWN OF HUDSON 
Budget Committee 

Bill Cole, Chairman          James Lawrence III, Vice-Chairman      

12 School Street   ·  Hudson, New Hampshire 03051  ·  Tel: 603-886-6000  ·  Fax: 603-598-6481 

 

 

Municipal Budget Committee 

Public Meeting 

Aug 7, 2024 

 

7:00 p.m. Buxton Meeting Room 

Agenda   

 

A. Call to Order 

 

B. Pledge of Allegiance 

 

C. Attendance 

 

D. Public Input 

 

E. Acceptance of Minutes:   

o 1 May 2024 

o 5 June 2024 

 

F. Nominations/Appointments 

 

G. Reports  

 

1. Board of Selectmen Liaison 

 

Town Planner Hiring (Status) 

 

Town Administrator Hiring (Status) 



2. School Board Liaison

DEI (Overview / Status) 

“Challenge Day”   (Sep 2022) 

“Facilities Study” 

3. Sub-Committee (TARGET Exactions)

H. Old Business

1. DEFAULT Budgets (Town/SAU): Process & Parameters

2. SAU81: Employees / Student Enrollment (2005-2023)

3. RFP Document(s):   Town Hall Assessment

4. NRPC “interim” Planner:  Hourly rate (how determined)

I. New Business:   FY26 Schedule (DRAFT)

J. Other Business/Comments

K. Next Meeting:   4 Sep 2024

L. Adjournment

Posted:   08/01/24 

CC: Budget Committee; Board of Selectmen Liaison; Town Administrator; Finance 

Director; HCTV; School Board Liaison; SAU 81 



















Re:	Request	for	FY26	Default	Budgets	(BOS	&	School	Board)	

SJ 
Shawn Jasper 
To:You;kmwalsh@comcast.net;bob.wherry@rocketmail.com;+5 others 

Wed 5/8/2024 8:10 PM 
The default amount shall be determined by the governing body, or by the budget 
committee if the political subdivision has adopted the provisions of RSA 40:14-b, and 
shall equal the amount of the same appropriation for the preceding fiscal year, reduced 
and increased, as the case may be, by debt service, contracts, and other obligations 
previously incurred or mandated by law, and reduced by one-time expenditures 
contained in the previous year's appropriation. The warrant article shall state the default 
amount for the appropriation and shall state that if the appropriation proposed in the 
article is not approved, the default amount shall be deemed to have been approved. 
  
As you can see from the law copied above, none of what is being written below has 
anything to do with how a default budget is calculated. As to salaries and benefits, they 
are simply required to use the amount approved, plus any changes due to previously 
approved.   Changes in Special Education also have nothing to do with the default 
budget. If those costs increase they School Board needs to reduce other expenses to 
meet those costs. In fact this type of situation is the purpose of a default budget.There is 
also no mention of Revolving or Special Revenue Funds. I think we now know why the 
default budget has been so close to the operating budget. Notice that there is no 
comma between “previously incurred or mandated by law”, that means that  the second 
part should be read as “previously mandated by law” There is no reason the default 
budget can not be set now. 
  
Shawn 
  
From: William Cole 
Sent: Wednesday, May 8, 2024 2:04 PM 
To: Jasper, Shawn ; kmwalsh@comcast.net ; bob.wherry@rocketmail.com ; Randall Brownrigg ; 
donnaboucher@rocketmail.com ; kimrice44@gmail.com ; Rich Weissgarber ; Weissgarber Rich 
Subject: Fw: Request for FY26 Default Budgets (BOS & School Board) 
  
  

 
From: Maureen Dionne <madionne@sau81.org> 
Sent: Wednesday, May 8, 2024 12:55 PM 
To: William Cole <bcfairway@msn.com> 
Cc: Daniel Moulis <dmoulis@sau81.org>; Jennifer Burk <jburk@sau81.org>; jlawrence8ie@gmail.com 
<jlawrence8ie@gmail.com>; Grace Kennedy <gkennedy@sau81.org> 
Subject: Re: Request for FY26 Default Budgets (BOS & School Board) 
  
Hi Bill, 
  



I am in receipt of your email and am responding to let the Budget Committee know that 
the school district is not able to provide the SAU81 default budget for FY26 by July 20, 
2024, as requested, due to the reasons outlined below. 

In particular, there are three broad categories that cannot be calculated until the budget 
is developed beginning in September. 

  

Salaries & Benefits 

It is only once the bulk of the hiring for the next school year is complete that the 
development of the budget is started. Existing staff from the prior year are included with 
their new salary and benefit levels, however, all of the new hires need to be added as 
well. Most of those employees do not begin until the end of August, which is why the 
process begins after the start of the school year. It is important to note that this usually 
leaves a number of unfilled positions at the start of the budget development process; 
this number of unfilled positions varies from year to year. Our contractual obligation for 
staffing does exist with the employees that we’ll have as of September 1, 2024, though. 

Please note, the salary & benefits costs in the default do not include any newly 
proposed positions, nor changes to positions that would increase a position from part-
time to full-time, as an example – the positions are calculated at the levels in place at 
the start of the school year, as that would be the ongoing staffing obligation as part of 
the default calculation. 
  
Special Education Costs 
 There are both tuition and transportation costs associated with the students included in 
the special education portion of the budget. It is not until the beginning of the school 
year that these costs can be calculated by the Director of Special Services, based on 
the number of students in attendance at the start of the school year. Because the 
special education costs must be included in the default budget, it is impossible to 
calculate those costs prior to the start of the new school year. 
  
 Revolving & Special Revenue Funds 
The defaulted budget calculation includes the updated amounts for the grants, revolving 
funds, and food services because each is offset by the budgeted revenue. These items, 
similar to others above, are calculated in September when the district has a clearer 
picture of which grants they will have, along with the other account types. 
  
  
Based on the reasons outlined above, and the timeline for budget development (subject 
to change based on the expectations of the Board), I would expect the default budget to 
be available when the rest of the proposed FY26 budget is initially presented, in the 
middle of October. 
  
Thank you, 
Maureen Dionne 
Hudson, NH School Board Chair 



 
From: William Cole <bcfairway@msn.com> 
Sent: Saturday, May 4, 2024 10:21 AM 
To: Guessferd Bob <bobhearsyou@gmail.com>; Maureen Dionne <madionne@sau81.org> 
Cc: Malizia, Steve <smalizia@hudsonnh.gov>; Labrie, Lisa <llabrie@hudsonnh.gov>; HEIDI JAKOBY 
<hjakoby@comcast.net>; Morin, Dave <dmorin@hudsonnh.gov>; Daniel Moulis <dmoulis@sau81.org>; 
Jennifer Burk <jburk@sau81.org>; jlawrence8ie@gmail.com <jlawrence8ie@gmail.com> 
Subject: Request for FY26 Default Budgets (BOS & School Board) 
  
Chairman Guessferd / Chairman Dionne, 
  
At its 1 May 2024 meeting the Hudson Municiple Budget Committee approved the following 
Motion by Vice-Chairman Lawrence: 
  
      "To request the Town of Hudson (Board of Selectmen)  and the SAU 81 (Hudson School 
Board) submit their       respective Default Budgets for FY26 to the Budget Committee NLT 
(Not Later Than) 20 July 2024" 
 
 
Please consider this e-mail as an official request for information from the Budget Committee, as 
referenced above. 
  
If unable to comply with the requested delivery date (NLT 20 Ju '24), please contact me, 
soonest. 
  
Should you have any questions, please do not hesitate to contact me at your convenience. 
  
Respectfully request you acknowledge receipt of this e-mail / request. 
  
Best regards, 
  
Bill 
  
William Cole 
Chairman 
Hudson Municiple Budget Committee 

 



Town of Hudson NH
General Fund Default Budget Fiscal Year 2026

Town Meeting Approved Fiscal Year 2025 $35,527,448 I

Adjustments

Less: Police Facility Debt Service FY 2025 ($504,930) 2 5674-497 4210
Town Clerk Postage Presidential Election Mailer ($4,272) 3 503 1-238 4140
Moderator Purchase New Tabulators ($50,400) 3 5041-257 4140
Public Works Lease Purchase Two 6 Wheel Trucks (548,000) 3 5552-401 4312

Add: Police Facility Debt Service FY 2026 $491,328 2 5674-497 4210
Worker’s Compensation Insurance Premium Increase $19,187 4 5910-117 4196
Property Liability Insurance Premium Increase $16,531 5 5910-201 1196
Solid Waste Contract Increase 6 5970-242 4323
State Retirement Increase/Decrease 7 7 xxxx-112,113,ll4 4323
Health/Dental Premium Increase/Decrease 7 8 xxxx-l22 4323

Adjusted Town Meeting Approved Fiscal Year $35,446,893

Add: Recurring Items from Approved Prior Fiscal i’ear’s Warrant Articles:

Hire Fire Captain Training Officer Warrant Article 07 5164.891 9
Additional Paving Approved by Warrant Article #08 $100,000 10
1-ludson Public Works Employees Contract WA #05 $189,640 II
Hudson Firefighters IAFF Contract WA #06 $461,459 12
Hudson Police, Fire and Town Supervisors Contract (Year 3) $144,645 13

Total General Fund Default Budget $36,507,528



Town of Hudson

Default Budget Explanation

Fiscal Year 2026

1. Start with the approved Fiscal Year 2025 General Fund Operating
Budget which was approved by the voters at the March 12, 2024
Annual Town Meeting.

2. Adjust any long term debt (bond) payments by removing the prior
fiscal year (2025) payment and adding the proposed fiscal year
payment (2026).

3. Review all FY 2025 department budgets and subtract all one time
expenditures or other contractual obligations, i.e. lease/purchase
payments that expired in fiscal year 2025.

4. Calculate the increase/decrease for the Town’s Workers’
Compensation Insurance premium (2025 vs. 2026) based on the
Town’s agreement with PRIMEX, our Workers’ Comp carrier. The
increase for the FY 2026 Default Budget is $19,187 ($3 19,790 x
6% annual rate cap).

5. Calculate the increase/decrease for the Town’s Property Liability
Insurance premium (2025 vs. 2026) based on the Town’s
agreement with PRIMEX, our Property/Liability carrier. The
increase for the FY 2026 Default Budget is $16,531 ($330,623 x
5% annual rate cap).

6. The Town has a five (5) year Solid Waste contract with a Cost of
Living Adjustment (COLA) each year. This is the COLA increase
for FY 2026. The adjustment is still being calculated.



7. All eligible Town employees are enrolled in the New Hampshire
Retirement system. The rates for the Town’s contribution are reset
every other year. The rates have not been sent to the Town as of
this memo.

8. All eligible employees are provided with the option of enrolling in
the Town’s health and dental insurance programs under the terms
of their labor agreements. The premium rates are set by our
insurance provider, Health Trust, for the upcoming year. The
rates have not been set at this time.

9. The voters approved the hiring of one (1) Fire Captain Training
Officer at the March 12, 2024 Annual Town Meeting. This
amount is being added to the fiscal year 2026 budget.

10. The voters approved the addition of $100,000 to the annual town
wide paving budget at the March 12, 2024 Annual Town Meeting.
This amount is being added to the fiscal year 2026 budget.

11. The voters approved a five (5) year contract for the Public Works
Employees union at the March 12, 2024 Annual Town Meeting.
The approved amounts for FY 2025 (year 1) and FY 2026 (year 2)
are added to the FY 2026 Default Budget.

12. The voters approved a three (3) year contract for the Hudson
Firefighters union at the March 12, 2024 Annual Town Meeting.
The approved amounts for FY 2025 (year I) and FY 2026 (year 2)
are added to the FY 2026 Default Budget.

13. The voters approved a five (5) year contract for the Hudson Police,
Fire and Town Supervisors Association at the March 28, 2023



Annual Town Meeting. The approved amount for FY 2026 (year
3) is added to the FY 2026 Default Budget.
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ARTICLES
Article 02 General Fund Operating Budget

Shall he Town of Hudson raise and appropnate as an operating budget, not including appropriabons by special
warrant arhcles and other appropriations voled separately, the amount set forth on the budget posted with (he
Warrant or as amended by vote of the first session, for the purposes set forth therein, totaling 835,527.448? YESShould this article be defeated, the operating budget shall be 835,044,662 which is the same as last year, with
certain adjustments required by previous action of the Town of Hudson or by law; or the governing body may hold NO C)
one special meeting, in accordance with RSA4O 13, X and XVI, to take up the issue of a revised operating budget
only.

Recommenned by ne Boa’d of Selectmen 4-0
Recomrr.eiided by the Bunget Committee 72
Tax Rate Impact s 50.232
Est.mated tax rate s 54 942

Article 03 Sewer Fund Operating Budget

Shall the Town of Hudson raise and appropriate as an operating budget, not including appropriations by special
warrant articles and other appropriations voteo separately, the amount set forth on the budget posted with the
Warrant or as amended by vote of the first session, for the purposes set forth therein, totaling 52426.706?
Should this article be defeated, the operating budget shalt be 82.375.172 which is the same as last year, with
certain adjustments required by previous action of the Town o(Hudson or by law, or the governing body may hold
one special meeting, in accordance with RSA4O 13, XandXVl, to take up the issue ofa revised operating budget NO C’)only

0

Reccn’mended by tne Board of Se’ectme’i 4.0
Recommi’emided by tue Budget Committee 9.0
Tax Rate linoact is 50.000
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Article 04 Water Fund Operating Budget

Shalt the Town of Hudson raise and appropriate as an operating budget, not including appropriations by special
warrant amlides and other appropriations voted separately, the amount set forth on the budget posted with the
Warrant or as amended by vote of the first session, for the purposes set forth therein, totaling 54,371,665? YESShould this article be defeated, the operating budget shall be 84334.213 which is the same as last year, with
certain adjustments required by previous action of the Town of Hudson or by law; or the governing body may hold NO C.)
one special meeting, in accordance with RSA40 13, Xand XVI. to take up the issue of a revised operating budget
only

Recommended Sy toe Board of Se.ectrner. 4.0
Recommended by tne Budget Committee 9.0
Tax Rate timipact ‘sSO 000
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Article 05 Hudson Public Works Union Contract

Ratifcalion of a contraot negotiated between the Town of Hudson Board of Selectmen and the Hudson Public
Works Department Union Teamsters Local 633 for Wage & Benefit Increases Shall the Town of Hudson vote to
approve the cost items included in the collective bargaining agreement reached between the Town of Hudson
Board of Selectmen and the Hudson Public Works Department Union Teamsters Local 633 which calls for the
following increase in salaries and benefits.

Fiscal Year Amount
71124 to 5430125 890.267
7/i/25 to 6/30/26 599.373
7/1/26 to 6130/27 Sl05,142
71/27 to 6.30/28 5105,266
7/c’26 to 6’30’29 S08,250

and to raise and appropriate the sum of $90,267 (or the 2024-2025 Fiscal Year, said sum representing the YES C)
additional costs attributable to the increase in salanes and benefits over those paid in the prior Fiscal year’? NO C)
Reoornnmended by the Board of Selectmen 5-0
Recommended by the Budget Committee 9-0
Tax Rate Impact is S0.018

GO TO NEXT BALLOT AND CONTINUE VOTING
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Primet
NH Pubhc Risk Management Exchange

Workers’ Compensation
Contribution Assurance Program (CAP) Agreement

THIS AGREEMENT AMENDS AND EXTENDS YOUR MEMBERSHIP AGREEMENT
PLEASE READ CAREFULLY

Primex3 is offering members in our Workers’ Compensation Program an opportunity to stabilize their annual
contributions through participation in our Contribution Assurance Program (CAP). CAP is offered to members Who
qualify, providing them predictability by limiting the annual contribution increase during a defined period of years
(CAP Period). By signing this Agreement, you agree to extend your Membership Agreement for three (3) years
and Primex3 agrees, with limited exception1, that your annual contributiOn increase will not exceed six percent (6%)
of the prior year’s contribution. Because performance matters with Primex3, you may realize an annual increase that
is less than the CAP through sound risk management and stable underwriting exposures.

We are offering this opportunity so that our members can extend their commitment to pooling through the Primex3
programs. Participation in CAP for each year of the CAP Period is conditioned upon a three-year commitment to
participation in the Primex3 Workers’ Compensation Program.

The following CAP Period years qualify for the Contribution Assurance Program (CAP):

FY 2024 July 1,2023 through June 30, 2024
(maximum 6% increase over Juty 1, 2022 through June 30. 2023 contribution)

FY 2025 July 1,2024 through June 30, 2025
(maximum 6% increase over Juty 1, 2023 through June 30, 2024 contribution)

FY 2026 July 1, 2025 through June 30, 2026
(maximum 6% increase over July 1, 2024 through June 30, 2025 contribution)

By signing this Agreement, the Town of Hudson agrees to extend its risk pooi membership and participation in the
Primex3 Workers’ Compensation Program for three coverage period years, through June 30, 2026. The Town of
Hudson agrees and understands it remains bound by and subject to the terms and conditions of the Membership
Agreement, Public Entity Coverage Documents and Trust Agreement, and all Trust by-laws. policies and
procedures.

CAP protects the member from most contribution increases during the CAP period; i.e., those resulting from account
underwriting, or directly caused by changes in the member’s loss history, property and payroll exposures. For the protection
of all members, CAP does not prevent Primex3 from raising contributions across the pool/program to meet the actuary’s
reserve funding recommendations in response to catastrophic events, investment losses, severe adverse claim
development. reinsurance failure, legislative enactments, judicial opinions and administrative orders. In the rare and unlikely
event CAP maximum increase limits must be exceeded to adequately fund reserves, Primex3 in fairness wL provide
members advance notice and the option of terminating the CAP Agreement.

Town of Hudson
June 6, 2022
WC-2024-06-3

Primer
Cont rib ut
Assurance Program



Primer
N I Pu hi i Rsk Mo flcgt lien t ‘ctiu ‘ye

Primex3 Invoice — Workers’ Compensation — JUL. 2024

Invoice Date July 1, 2024

Invoice Number 469

Member Name Hudson, Town of

Member Number 206

Program Workers’ Compensation Coverage

Coverage Period July 1, 2024 through June 30, 2025

Terms Net 45 Days

Description Amount

Contribution $319,790.00

Net Contribution $319,790.00
Remit this amount

The contribution above includes the following discounts:

• Package Discount

• Law Enforcement Discount

Please make checks payable to “Primex”. Please reference the invoice number with your payment.

For payment questions, please call the Finance Department.

For contribution questions, please call your Member Services Representative.

,,

/ II

I

4If.’ Trust. Excellence. Service. C,.

it
PD Box 23 • Hooksett, NH 03106-9716

(603) 225-2841 • (Boo) 698-2364

nhprimex.org



Primet
NH Public Risk Management Exchange

Property & Liability
Contribution Assurance Program (CAP) Agreement

THIS AGREEMENT AMENDS AND EXTENDS YOUR MEMBERSHIP AGREEMENT
PLEASE READ CAREFULLY

Primax3 is offering members in our Property & Liability Program an opportunity to stabiHze their annual
contributions through participation in our Contribution Assurance Program (CAP) CAP is offered to members who
qualify, providing them predictability by limiting the annual contribution increase during a defined period of years
(CAP Period). By signing this Agreement! you agree to extend your Membership Agreement far three (3) years
and Primex3 agrees, with imited exception1, that your annual contribution increase will not exceed five percent
(5%) of the prior year’s contribution. Because performance matters with Primex3, you may realize an annual
increase that is less than the CAP through sound risk management and stable underwriting exposures.

We are offering this opportunity so that our members can extend their commitment to pooling through the Primex3
programs Participation in CAP for each year of the CAP Period is conditioned upon a three-year commitment to
participation in the Primex3 Property & Liability Program.

The following CAP Period years qualify for the Contribution Assurance Program (CAP):

FY 2024 July 1, 2023 through June 30, 2024
(maximum 5% increase over July 1,2022 through June 30, 2023 contribution)

FY 2025 July 1, 2024 through June 30, 2025
(maximum 5% increase over July 1. 2c23 through June 30. 2)24 conlbbution)

FY 2026 July 1,2025 through June 30, 2026
(maximum 5% increase over July 1. 2024 through June 30. 2025 contribution)

By signing this Agreement, the Town of Hudson agrees to extend its risk pool membership and participation in the
Primax3 Property & Liability Program for three coverage period years, through June 30, 2026. The Town of
Hudson agrees and understands it remains bound by and subject to the terms and conditions of the Membership
Agreement, Public Entity Coverage Documents and Trust Agreement, and all Trust by-laws, policies and
procedures.

1 CAP protects the member from most contribution increases during the CAP period; i.e., those resulting from account
underwriting, or directly caused by changes in the member’s loss history, property and payroll exposures. For the protection
of all members, CAP does not prevent Primex3 from raising contributions across the pool/program to meet the actuary’s
reserve funding recommendations in response to catastrophic events, investment losses, severe adverse claim
development, reinsurance failure, legislative enactments, judicial opinions and administrative orders. In the rare and unlikely
event CAP maximum increase limits must be exceeded to adequately fund reserves, Primex3 in fairness will provide
members advance notice and the option of termvating the CAP Agreement.

Town of Hudson
June 6, 2022
PL -20 24-0 5-3

Primex
Con rib u on
A,su,ar.ce Program
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Primex3 Invoice — Property & Liability — JUL. 2024

Invoice Date July 1,2024

Invoice Number 83

Member Name Hudson, Town of

Member Number 206

Program Property & Liability Coverage

Coverage Period July 1, 2024 through June 30, 2025

Terms Net 45 Days

Description Amount

Contribution $339,673.00

Net Contribution $339,673.00
Remit ths amount

The contribution above includes the following discounts:

• Package Discount

• Law Enforcement Discount

Please make checks payable to ‘Primex”. Please reference the invoice number with your payment.

For payment questions, please call the Finance Department.

For contribution questions, please call your Member Services Representative.

.)u
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PD Box 23 • Hooksett, NH 03106-9716

(603) 225-2841 • (Soo) 698-2364
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ABSENTEE BALLOT 2 OF 5

OFFICIAL BALLOT
ANNUAL TOWN ELECTION

HUDSON, NEW HAMPSHIRE
MARCH 12, 2024 TOWN CLERK

ARTICLES CONTINUED

Article 0€ Firefighters IAFF Union Contract

Ratification of a contract negotiated between the Town of Hudson Board of Selectmen and the Professional
Firefighters of Hudson IA F,F. Local 3154 for Wage & BeneFit Increases. Shall the Town of Hudson vote 10
approve the cost items included in the collective bargainIng agreement reached between the Town of Hudson
Board of Selectmen and the Professional Firefighters of Hudson l.A.F.F. Local 3154 which calls for the following
increase in salaries and benefits:

Fiscal Year
7/1/24 to 6/30/25
711/25 to 6/30/26
7/1/26 to 6/30/27

Amount
$230,106
$231,353
$275,130

/ 9’!, 9s

and to raise and appropriate the sum of $230,106 for the 2024-2025 Fiscal Year, said sum representing the YES cadditional costs attributable to the increase in salaries and benefits over those paid in the prior Fiscal Year? ‘ -

NO C)
Recommended by the Board of Selectmen 5-0
Recommended by the Budget Committee 9-0
Tax Rate Impact is $0046
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Article 07 Funding for One (1) Fire Captain Training Officer

Shall the Town of Hudson vote to raise and appropriate the sum of $164,891 which represents the cost of wages
and benefits to hire one (1) full lime Fire Captain Training Officer? YES ED

Recommended by the Board of Selectmen 4-0 NO C;
Recommended by the Budget Committee 6-3
Tax Rate Impact is $0033

Article 08 Town Wide Paving

Shall Ihe Town of Hudson vote to raise and appropriate $100,000 for additional paving cosls br Ihe Public Works YES C
Deparlment? This increase in the Public Works Department’s paving budget will be included in the operating
budgel and default budget in subsequent years. NO

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Commillee 8-1
Tax Rate Impact is $0020

Article 09 Melendy Road Bridge RehabilItation

Shall the Town of Hudson vote to raise and appropriate the sum of $100,000 for the construction of Melendy Road
Bridge Rehabilitation? This project will be funded from unassigned general fund balance. This special warrant YESarticle will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the construction of Melendy
Road Bridge Rehabilitation is completed or by June 30, 2030, whichever is sooner. NO CD
Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-0
Tax Rate Impact is 50.000
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Article ID Circumferential Highway Feasibility Study - Lowell

Shall the Town of Hudson vote to raise and appropriate the sum of $1,000,375 for a feasioiiity study and
preliminary engineering design [or the Circumferential Highway Lowell Road to Route ill segmenl? This
project will be funded $800,300 (80%) from a NHDOT Federal granl and $200,075 to be raised from general
taxabon. This special warrant article will be a non-lapsing appropriation per RSA 32:7. VI and will not lapse until YES CTh
the feasibility study and preliminary engineering design is competed or by June 30, 2030. whichever is sooner.

NO
Recommended by the Board of Selectmen 3-1
Not Recommended by the Budget Committee 4-4
Tax Rate Impact is 50.040

TURN BALLOT OVER AND CONTINUE VOTING

————————————————————————————— a a — — —
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— ARTICLES —

Article 02 General Fund Operating Budget

Sna.t the Town of Hudson raise and appropriate as an operating budget, not inducing appropriations by special
warrant articles and other aspropriations voted separately, the amount set forth on the budget postea with tne
Warrant or as amended by vote of the first session, for the purposes set forth therein, tolai.ng 635.527:448? YES C’ aShould th.s article be defeated, he operatng budget shall be $35,044,662 which s the same as last year, with -

a certain adiustments req jired by previous action ci the Town of Hudson or by ‘aw; or the governing body may helo NO C)
one special meeting, in accordance with RSA40:1 3, X and XVI, to take up the issue of a revised operating buaget

— only. —
a —

Recommended by the Board of Selectmen 4-0
a Recommended by the Budget Committee 7-2

Tax Rate Impact is $0232 _
Estimated tax rate is $4 942

— a
Article 03 Sewer Fund Operating Budget

— —
Shall the Town of Hudson raise and appropriate as an operating budget, not including appropriations by special a
warrant articles and other appropriations voted separately, the amount set forth on the budget posted with the

a Warrantor as amended by vote of the first session, for the purposes set forth therein, totaling $2,426,706?
_ Sbou’d this article be defeated. the coerating budget shall be $2375172 which is the same as last yea’ with v cm

certain adjustments required by previous action of the Town of Hudson or by law; or the govern:ng body nay hold
one special meet ng, in accordance w,lb RSA4O:13, XandXVI, to take up tne iss.,e of a revised ooeratng budget NO C) —only.

— —
_ Recommended by the Board of Seiectmen 4-0 _

Recommended by the Budget Comm:ttee 9-0
Tax Rate Impact is 50.000

— . . aArticle 04 Water Fund Operating Budget
a —

Shall the Town of Hudson raise and appropriale as an operating budgel, not including appropriations by special
warrant articles and other appropriations voted separately, the amount set forth on the budget posted with the a

_ Warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $4,371,665?
YES oShould this article be defeated, the operating budget shalt be $4,334,213 which is the same as last year, with

a certain adjustments required by previous action of the Town of Hudson or by law; or the governing body may hold NO C) a
one special meeting, in accordance with RSA4O: 13, X and XVI, to take up the issue of a revised operating budgeta only

— a
Recommended by the Board of Selectmen 4-0

a Recommended by the Budget Committee 9-0 a
Tax Rate Impact is 50.000a a

— Article 05 Hudson Public Works Union Contract a

a Ratif cation of a contract negotiated between the Town of Hucson Board of Se ectmen and the Hudson Puo’ic a
Works Department Union Teamsters Local 633 for Wage & Benetit increases Shah the Town of Hudson vote tn a
anpmve the cost items included in the collective bargain ng agreement reacned between the Town of Hudson

a Boaro of Selectmen and the Hudson Public Wcc<s Department Union Teamsters Local 633 which calls for the a
foowing ;ncrease n sanaries and benefits.a a

a Fiscal Year Amount
,

7/1/24 to 6/30/25 SgO,267 ‘7’ / C (j (,, c/C
a 7/1/25 to 6/30/26 599373 / - a

7/1/26 to 6/30(27 Sl05,142 aa
7/1/27 to 6/30/28 5105,286

a 7/1/28 to 6/30/29 5108,250 a

a and to raise and appropriate the sum of $90,267 for the 2024-2025 Fiscal Year, said sum representing the YES C) a
additional costs attributable to the increase in salaries and benefits Over those paid in the prior Fiscal Year? NO C) a

— Recommended by the Board of Selectmen 5-0
Recommended by the Budget Committee 9-0

a Tax Rate Impact is 50.018 a

a a

— a

a a

a a

a a

a GO TO NEXT BALLOTAND CONTINUE VOTING —
— a
a a

— a
a a

— — a a a a a a a a a a a a a a a a — a a a a a a a a a a a a a a a
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ARTICLES CONTINUED

Article 04 General Fund Operating Budget

Shall the Town ci Hudson raise and appropriate as an operating budget, not inctuding appropriations by special
warrant artictes and other appropriations voted separately, the amount set forth on the budget posted with the
Warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $33,527,659?
Should this article be defeated, the operating budget shall be $32,879,067 which is the same as last year. with
certain adjustments required by previous action of the Town of Hudson or by law; or the governing body may hold
one special meeting, in accordance with RSA 40:13, X and XVt, to take up the issue of a revised operating budget YESonly.

NO
Recommended by the Board of Selectmen 4-1
Recommended by the Budget Committee 9-1
Tax Rate Impact is $0.42
Estimated lax rate is $4.97

Article 05 Sewer Fund Operating Budget

Shall the Town of Hudson raise and appropriate as an operating budget, not including appropriations by special
warrant articles and other appropriations voted separately, the amount set forth on the budget posted with the
i./Varrant or as amended by vote of the first session, for the purposes set forth therein, tot 4ting $2.1 75.003?
Should Ihis article be defeated, the operating budget shall be $2,145,341 which is the s?,;,o as last year, with
certain adjustments required by previous action of the Town of Hudson or by law: or the e.-.’-srning body may hold
one special meeting. in accordance with RSA4O:13, X and XVI. to take up the issue of a revised op iting budget YES
only

NO
Recommended by the Board of Selectmen 5-0
Recommended/Not Recommended by the Budget Committee 10-0
Tax Rate Impact is $0.00

Article 06 Water Fund Operating Budget

Shall the Town of Hudson raise and appropriate as an operai.:[q budget. riot including appropriations by special
warrant articles and other appropriations voted separately, the .nourt set forth on the budget posted with the
Warrantor as amended by vote of the first session, for he Pur;.s set forth therein, totaling $4,526,001?
Should this article be defeated, the operating budget shalt be $4.5 17.958 which is the same as last year, with
certain adjustments required by previous action of the Tovr, or }i,’dson hy law; or the governing body may hotd YESone special meeting, in accordance with RSA 40:13, X and XVt, c: ike up the issue of a revised operating budget
only. NO C
Recommended by the Board ot Selectmen 5-0
Recommended by the Budget Committee 10-0
Tax Rate Impact is $0.00

Article 07 Hudson Police, Fire & Town Supervisors Association Contract

Ratification of a Con:’jct negotiated bet’’ en the Town of Hudson Board of Selectmen and the Hudson Police.
Fire and Town Sup<isors Ar ,n for Wage & Benefit Increases.

Shall the Town of Hudsoii vote to app -,ve the cost items included in the collective bargaining agreement reached
between the Town of Hudson BoarJ A Selectmen and the Town Police, Fire and Town Supervisors Association
which calls for the following increase in salaries and benefits:

Year Amount
7/1123—6/30/24 $190,118
711/24— 6130/25 $152,620
7/1/25 — 6/30/26 $144,645 t”’
7/1/26— 6/30/27 $201,792
7/1/27 — 6/30/28 $154,563

YES
and to raise and appropriate the sum of $190,118 for the 2023-2024 Fiscal Year. said sum representing the
additional costs attributable to the increase in salaries and benefits over those paid in the prior Fiscal Year? NO

Recommended by the Board of Selectmen 5-0
Recommended by the Budget Committee 10-0
Tax Rate Impact is $0.04

GO TO NEXT BALLOT AND CONTINUE VOTING



 

Hudson NH – Municipal Budget Committee 

(DRAFT) Meeting Schedule for FY26 
       

Day of Week Date Time Location SAU/Town Subject   Dept. #'s Speaker 
TBD TBD    TOWN  FY26 Budget to BC  

TBD 11/15   SAU 81  FY26 Budget to BC  

Wednesday 11/06 7:00PM BCR TOWN  Intro / Revenue    

      Default Budget   

      TC / TC   

      Moderator   

      Supervisors of the Checklist   

      BOS / Town Buildings   

      Town Poor   

      Legal   

      Library   

      Finance   

      Insurance   

      Community Grants   

      Patriotic Purposes   

      Other Expenses   

      Fire   

      Hydrant Rentals   

Thursday 11/07 7:000PM BCR TOWN  Assessing   TBD 

      Planning & Planning Board   

      Zoning & ZBA   

      Trustees of Trust Fund   

      Cemetery Trustees   

      Treasurer   

      Sustainability Committee   

      Benson Committee   

      Budget Committee   

      Ethics Committee   

      Police   

      Recreation   

Wednesday 11/13 7:00PM BOS TOWN  Public Works   TBD 

      Solid Waste   

      Conservation Commission   

      IT   

      Sewer Fund   

      Water Fund   

      Engineering   

Thursday 11/21 7:00PM BCR TOWN  Wrap-Up   TBD 

Wednesday  12/04 7:00PM BCR SAU 81  Intro / Default / Revenue / SAU / Facilities   TBD 

Thursday 12/05 7:00PM BCR SAU 81  Alvirne HS / CTE & Memorial   TBD 

Wednesday 12/11 7:00PM BOS SAU 81  SPED / Elementary Schools   TBD 

Thursday 12/19 7:00PM BCR SAU 81  Warrant Articles / Wrap Up   TBD 

Thursday 1/02 7:00PM BCR BOTH  Wrap-Up (if needed)   

Thursday 1/09 7:00pm HCC BOTH  Public Hearing   

Thursday 1/16 7:00pm HCC BOTH  Public Hearing (if needed)    

Thursday 1/23 N/A Town Hall BC Only  Sign Forms in Administrators Office  BC Members will sign MS-737 & MS-27 forms 

Saturday 2/01 9:00am HCC TOWN  Deliberative Session   

Saturday 2/08 9:00am HCC SAU  Deliberative Session   

Tuesday 3/11 7:00am to 
8:00pm 

HCC or 
Alvirne HS BOTH  Voting Day   

HCC = Hudson Community Center                       BCR = Buxton Conference Room                       BOS = Board of Selectmen Room 

 




