TOWN OF HUDSON

Conservation Commission

Carl Murphy, Chairman David Morin, Selectmen Liaison

12 Schoo! Street * Hudson, New Hampshire 03051 * Tel: 603-886-6008 * Fax: 603-594-1142

CONSERVATION COMMISSION MEETING AGENDA
November 10, 2025

The Town of Hudson Conservation Commission will hold its next meeting on Monday,
November 10, 2025 at 7:00 p.m. in the Buxton Meeting Room, at Town Hall, 12 School Street,
Hudson, NH.

Call to Order

Pledge of Allegiance

Roll Call

Alternates

Public Input Related to Non-Agenda Items

NS AN

.

New Business:
a. Presentation by Ben Witham-Gradert on Planning Board Updates
b. Conditional Use Permit Application — 1 Bockes Road; Map 145, Lot 001-000

II. O1d Business:
a. Zoe Burt Capstone
b. Hudson Trail challenge patch update

I11. Other Business:
a. Mr. Walters and Mr. Cameron’s presentation at the Senior Center
b. FA Kit for workdays
¢. FA Training

V. Financial Status:
a. Current Report

V. Correspendence

VI Approval of Minutes:
a. October 20, 2025 Meeting Minutes

VII. Commissioner’s Comments:

*Next Regular Meeting: Monday, December 8, 2025 at 7:00 p.m.

Corl Murpirny

Carl Murphy
Conservation Commission Chairman

!
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CONSERVATION COMMISSION CASES

UPDATES TO VIABLE APPLICATIONS BEFORE THE COMMISSION AND PLANNING BOARD
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REFRESHER — CONSERVATION COMMISSION’S ROLE IN DECISIONS

= The Conservation Commission (ConCom) is consulted on Conditional Use Permits that are before the Planning
Board

®  Per §334-37.A.(7): “Prior to making a decision on any Conditional Use Permit pursuant to the Wetland Conservation
Overlay District, the Planning Board shall receive a written comment from the Conservation Commission.”

» How does this work in practical terms?

®  When an application comes before the board for a Conditional Use Permit, they simultaneously bring that application to
the Commission.

= The Planning Board may begin hearing of a case-prior to ConCom finishing their work, but may not render a decision until
they have received written comment from the ConCom. '

»  The PB is not required by law to follow any recommendations or stipulations set by the ConCom, however they histér‘tcally
have followed them.



s Like other boards and committees in Hudson, ConCom is
given the opportunity to have representation at the ZORC
meetings to determine articles for Town Meeting.

x  Similar to the Zoning Board of Adjustment the ConCom’s
recommendations are brought to ZORC, then discussed.

If a measure from ConCom passes and is brought forward from
ZORC it is brought to a public hearing by the Planning Board,
who makes the final decision on if the measure is brought
forward to the ballot.




WHAT IS CHANGING!?

x  After the October 22, 2025 meeting the Hudson Planning Board adopted an amendment to the Special Site
Review Committee (Minor Site Plan Committee).

= These new regulations allow for homeowners in single-family and two-family dwellings to pursue a Conditional
Use Permit.

This Conditional Use Permic is limited to temporary or permanent wetland buffer impacts of 300 square feet or less, or
500 square feet or less cumulatively.

The intent is to allow for home owners to pursue minor encroachments into the wetland buffer for things like sheds, the
corner of a garage or accessory structure, etc.



Unlike business CUP applications which may be quite invasive or
extensive, these applications are for small items only.

These applications are brought forward by normal home owners,
not trained engineers.

Remember: the purpose of the wetland buffer is not to make
sure it remains perfectly empty at all times; it is to make sure
anything being placed in the buffer will not damage the nearby
wetlands or water bodies.
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Run: 11/03/25
1:20PM

Expenditure Report - Including Carry Forward Activity
Conservation Committee

Town of Hudson, NH
As OFf. October 2025, GL Year 2026

Page: 1

mwhittemor

RepontSortadExpenditure

Conservation

Account Number Prior Year Budget & PY Balance
Budget Encumbered Adjustments Net Budget MTD Exp YTD Exp Encumbered  Available %Used
Conservation Fund
06-4619-5586-202-000 Conserv Comm, Sm. Equipment Mice
3,091.00 0.00 0.00 3,091.00 0.00 0.00 0.00 3,091.00 0,000
06-4619-5586-217-000 Conserv Comm, Assoc Dues/Fees
1,327.00 0.00 0.00 1,327.00 1,050.00 1,050.00 0.00 277.00 79.126
06-4619-5586-235-000 Conserv Comm, Registration Fees
500.00 0.00 0.00 500.00 120.00 120.00 0.00 380.00 24.000
06-4619-5586-252-000 Conserv Comm, Prof Services
48,626.00 46,659.37 0.00 95,285.37 11,948.93 44 702.64 7,878.93 42703.80 55.183
Total Conservation Fund
Selected Year 53,544.00 0.00 0.00 53,544.00 2,730.00 5,517.20 1,575.00 46,451.80 13.24¢6
Prior Year 0.00 46,659.37 0.00 46,659.37 10,388.93 40,355.44 6,303.93 0.00 100.000
Sort Total 53,544.00 46,659.37 0.00 100,203.37 13,118.93 45,872.64 7,878.93 46,451.80 53.642
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Expenditure Report - Including Carry Forward Activity

Conservation Committee
Town of Hudson, NH
As Of; October 2025, GL Year 2026

Page: 2
mwhittemor

ReportSortadExpenditure
Conservation

Account Number

Prior Year Budget & PY

Balance

Budget Encumbered Adjustments Net Budget MTD Exp YTD Exp Encumbered  Available %Used
Selected Year 53,544.00 0.00 0.00 53,544.00 2,730.00 5,517.20 1,5675.00 46,451.80  13.246
Prior Year 0.00 46,659.37 0.00 45,659.37 10,388.93 40,356.44 6,303.93 0.00 100,000
Grand Total 53,544.00 46,659.37 0.00 100,203.37 13,118.93 45,872.64 7,878.93 45,451,80  53.542



Conservation Commission Expenditure Report

Transaction Reference
Account Number Account Description Date Vendor Number Debits Transaction Description P.O. # Encumbered P.O.
06-4619-5586-202 FY25 Budget; $2,300.00
06-4619-5586-202 Con Cemm, Sm. Equip. Mtce.
06-4619-5586-202 Con Comm, $m. Equip. Mice.
" TOTAL $ -

06-4619-5586-217 FY25 Budget: $1,327.00
06-4619-5586-217-000  |Con Comm, Assoc Dues/Fees 10/16/2025 [NH Assoc.of CC 3463 $ 1,050.00 |NH Assoc. of Con.Comms. 2026 Memb. Dues CON26004

TOTAL 5 1,050.00
06-4619-5566-235 | FY25 Biidget: $500.00
06-4613-5586-235 Con Comm, Registration Fees 8/20£2025 |NHACC CC registration | $ 25.00 |C. Cameron -Wetland Funct, Asess. Fld.Tralning Ref. Req.
{5-4619-5586-235 Con Comm, Registration Fees 9/8/2025 |NHACC CCregistration | $ 35.00 |C. Cameron - AMG Trail Skills Registration Ref. Req.
06-4619-5586-235 Con Comm, Registration Fees 10/7/2025 |NHACC CCregistration | $ 60.00 |C. Cameron - Annual Meeting Registration Ref. Req.

TOTAL $  120.00
06-4619-5586-252;. FY25 Budget: $48,626.00
06-4619-5586-252 Con Comm, Prof Semvices 771412025 |VHB, Inc. 480816 $ 6,019.40 |Robinson Pond Improvements - MS4 Permit CON24014 |Encumbered
06-4619-5586-252 Con Comm, Prof Services 8/11/2025 |VHB, Inc. 483564 $ 4,396.94 {Robinson Pond Improvements - MS4 Permit CON24014 |Encumbered
06-4619-5586-252 Con Comm, Prof Services 8/13/2025 |NH-PHL 209203 $ 210,00 |State - VLAP Testing @ Robinson Pond CON26001
06-4619-5586-252 Con Comm, Prof Services 8/19/2025 |Aqualogic 2450 ¢ 14,000.00 |pASHweed control @ Robinson Pond (S0% mateh - DES) CON25007 |Encumbered:
06-4619-5586-252 Con Comm, Prof Services 9/11/2025 |VHB, Inc. 487308 $ 1,929.17 |Robinson Pond Improvements - MS4 Permit CON24014 |Encumberad
06-4619-5586-252 Con Comm, Prof Services 9/18/2025 |NH-PHL 210251 $ 110.00 [State - VLAP Testing @ Robinson Pond CON26003
06-4619-5586-252 Con Comm, Prof Services 10/3/2025 |VHB, Inc. 489063 $ 188.93 |Robinson Pond Improvements - M54 Permit CON24014 |Encumbered
06-4619-5586-252 Con Comm, Prof Senvices 10/472025 |Aqualogic 2481 $ ~ 10,200.00 |pastsweed control @ Robinsan Pond (50% match - DES) CON25007 |Enclimbered
06-4619-5586-252 Con Comm, Prof Services 10/17/2025 |NH-PHL 210803 $ 60.00 |State - VLAP Testing @ Rebinson Pond CON26005
06-4619-5586-252 Con Cornm, Prof Services 10/15/2025 |Evergreen Forest Mgmt Invc 10/15/25 | $ 1,500.00 [Musquash Consery, Area- Knotweed treatment CON26002

TOTAL $ 38,614 44

TotalENC $ 36,734.44




|conservation

Beginning Bal.

Inceme
Deposits
Interest
Total Income

Expenditures
Expendifures
Bank Charges

Total Expend.

Ending Balance

Town of Hudson, NH
Conservation Cash Flow

Fiscal Year 2025
July Aug Sep Oct Nov Dec Jan Eeb Mar. Apr May June
789,220.64 791,353.04 793,491.20 795,479.26 797,291.69 798,966.87 800,595,156 802,152.25 803,561,40 805,124.27 806,639.67 808,208.53
2,132.40 2,138.16 1,988.06 1,812.43 1.675.18 1.628.28 1,557.10 1.409.15 1,562.87 1,51540 1,568.86 1,521.20
2,132.40 213818 1,988.08 1,812.43 1,675.18 1,628.28 1,667.10 1.409.15 1,562.87 1.515.40 1,568.86 1,521.20
791,353.04 793,491.20 795,479.26°  797,291.69 798,966.87 §00,595.15 802,152.25 803,561.40 805,124.27 806,639.67 808,208.53 809,729.73
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"TOWN OF HUDSON

Conservation Commission

Carl Murphy, Vice Chairman Dave Morin, Selectmen Liaison

12 School Street * Hudson, New Hampshire 03051 * Tel: 603-886-6008 - Fax: 603-816-1291

DATE: October 20, 2025

MEETING MINUTES: Below is a listing of minutes for the Hudson Conservation Commission.
Minutes are not a verbatim record of each meeting, but rather represent a summary of the discussion
and actions taken at the meeting. All Conservation Commission meetings are televised live and
repeated during the following week on HCTYV, cable television channel 22. Official copies of the
minutes are available to read and copy at the Town Engineer's Office during regular business hours
(Monday through Friday, 8:00 A.M. to 4:30 P.M.).

Should you have any questions concerning these minutes or wish to see the original recording, please
contact the Town Engineer's Office at 603-886-6008. -

In attendance =X Alternates Seated =S  Partial Attendance=P Excused Absence=I

Carl Murphy Ken Dickinson Christopher Cameron John Walter
Chairman X Vice-Chair X Cletk X Member X
Kathy Griswold Linda Krisciunas David Morin Don Kirkland
Member _ X Alternate_ E Selectman Liaison _ X Engineer _X
CALL TO ORDER BY CHAIRPERSON AT 07:03 PM.
PLEDGE OF ALLEGIANCE Mr. Walter

ROLL CALL Mr. Cameron
SEATING OF ALTERNATES: None

PUBLIC INPUT RELATED TO NON-AGENDA ITEMS: None_

It was noted that Mr. Don Kirkland, Civil Engincer for the town of Hudson, is taking over the
responsibilities from Mr. Dhima, Town Engineer, as liaison to the Conservation Commission going
forward. ’

1. New Business

a. Senior Capstone Project
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Zoe Burt, a senior at Alvirne High School, proposed orgamzmg a trash pickup event, to be held
at 11am on Saturday, November 8, 2025 as part of her senior capstone project. Members were
very receptive to the idea, there was discussion on where the event should take place, and it was
indicated that the Sustainability Committee is responsible for organizing road-side clean-up
events. Discussion moved to hosting it on one of the conservation properties in town and it was
decided that Robinson Pond Recreation Area, including beach, boat launch area, parking areas,
and trails, would be the preferred location for such an event due to the amount of trash typically
observed there. Ms. Burt plans to promote the event through social media and will request for
volunteers to bring gloves, trash bags, and any other supplies that may be needed.

. Hudson Trail Challenge - Patch Design Contest

Bob Macaraeg, local resident-and former scout leader, expressed continued interest in the hiking
challenge, having personally completed it recently, and suggested including the local elementary
schools and scout troops in the contest to create the design for the hiker achievement patch. Mr.
Macaraeg offered to assist with creating flyers to advertise the contest and a certificate for the
contest winner. He suggested offering some type of recognition and/or prize for the winner. Ms.
Griswold expressed willingness to help with promoting the contest. The contest will likely begin
this fall — more details to follow.

Land Acquisitions

Deferred — no properties to discuss at this time.

Ol1d Business

. Zoning Ordinance Review Committee (ZORC) Meetings

The first ZORC meeting took place on 9/29, followed by two (2) workshops by the Conservation
Commission on 10/2 and 10/8. Draft proposals were sent to the committee but it was determined
that they required further refinement and comparison with existing regulations, therefore the
discussion was deferred to the next ZORC meeting on 11/3.

One of the ideas being proposed is a capital reserve fund for the Conservation Commission,
which would serve as a steady inflow of funds to the Conservation Fund to be used primarily for
the purchase of land (or easements) for conservation. This is important because the only current
source of these funds currently is from land use change tax, which can be unpredictable,
unreliable, and only occurs when a property is taken out of current use for development. The
value of properties that would be candidates for potential conservation, many of which should
likely be prioritized based on the natural resource inventory (chapter 3 of the town master plan),
significantly exceeds the amount in the conservation fund, including anticipated future amounts
from any further development. Any amount requested for such a fund would be carefully
determined so as to avoid creating a significant increase in property tax. It was indicated that this
issue needs to be discussed with the Select board and not with the ZORC.
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There was discussion with Selectman Morin and Mr. Kirkland about the existing conservation
overlay districts and other protections currently offered for the referenced natural resources:
wetlands (including vernal pools), aquifers, slopes, floodplains, and shorelands. It was indicated
that an aquifer protection overlay district was established by petition warrant article, is based on
an outdated aquifer map from the-1980s, the only significant aquifer is in a highly developed
area of town, and the overlay has little relevance today. There was some confusion about whether
the aquifer overlay had passed town ballot and actually been implemented, along with some
discussion on the added protections from underground fuel storage adjacent to aquifers,

It was pointed out that there are already existing protections for slopes and floodplains within the
town regulations and shorelands within NH Department of Environmental Services, Mr.
Cameron expressed that it appeared the intent of the overlay districts was not fully understood.
While there may already be some protections in place for some of these resources, conservation
ovetlay districts would potentially allow the Conservation Commission to play a greater role in
protecting these resources by receiving notification of significant development activities that
could affect these resources and by having a more formalized method for providing advisory
comments to the regulatory agencies responsible (local and/or state).

The Commission discussed their concerns with the existing wetland buffer being lower for
residential uses, particularly as it applies to residential subdivisions and larger developments.
With impacts of subdivisions often being similar to those of commercial and other developments,
it might make sense to have the same wetland buffer applicable to both. The wetland buffer for
one and two-lot residential properties could remain as is while increasing the buffer for
subdivisions to match the buffer for site plans.

There was discussion of the possible need for clearer language regarding how vernal pools arc
identified and protected. A larger buffer around vernal pools is being discussed for consideration
as these are more sensitive to adjacent development than other types of wetlands. A number of
other towns already have additional protections for vernal pools,

. Hudson Trails Challenge

Mr. Murphy provided an update on the digital maps, which have been updated with the correct
QR codes, which are useful when the maps are printed and displayed at trailheads, and will direct
to the town website where the maps and links to mobile mapping apps are located.

- Mr. Murphy indicated he is still coordinating with town staff to get the trail checklist and
application uploaded to the town website and hopes-to have that completed very soon.

Proposed Bridges: Musquash-Gumpus Connector

Following previous discussions, Mr. Murphy met on-site with members of the Pelham
Conservation Commission/trails committee on 8/18 to evaluate the proposed route and identify
any alternative route(s) for the potential bridge. It was determined that a different location,
further to the west, would be preferable due to the presence of a beaver dam in that area, along
with less mucky soil. Despite the longer crossing distance (~220 feet versus ~150 feet), the new
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location would likely prove easier to construct due to more solid ground.

A brief discussion took place about the need for a wetland permit from NHDES for any in-water
work, and the process for applying for that permit, however it was indicated that it should not be
a significant hurdle for project completion. There was a brief mention of pursuing a trail
easement or conservation easement for an existing trail that passes through adjacent private
property which, if feasible, might provide a much simpler connection between the Musquash and
Gumpas Pond conservation areas that would not require as much (or potentially not any) bridge
work.

Other Business

. Invasive Species Management — Aqunatic Plants

A report provided by Aqualogic, the vendor hired for the removal of milfoil and fanwort, two
invasive aquatic plant species, was reviewed. The plants were removed from Ottarnic and
Robinson ponds by divers to the greatest extent practical. It was indicated that this effort is
generally required annually to keep the ponds from being overtaken by these plants.

. Invasive Species Management - Knotweed

Discussion took place of the recent work that took place to remove invasive Japanese Knotweed
plants from the Musquash Conservation Area. It appeared that the effort was largely successful in
keeping these plants contained to localized areas. The efforts will likely be ongoing in future
years.

Trail Work Day — August

The next work day is scheduled for 9 am on Sat 10/25 at the Hinds Lane trailhead for the
Gumpas Pond Conservation Area in Pelham. Work will take place on the adjacent Musquash
Conservation Area and will include clearing vegetation, cutting downed trees, and blazing on the
Gumpas Loop Trail. Work may also include cutting a large downed tree on the Wilkinson View
Trail.

. Tiger Road Conservation Area — Forester Evaluation

A site walk was held with Paul Gagnon, County Forester, to evaluate the health of the forest,
identify invasive species, and identify appropriate management strategies for both. The
recommendation was to try to eradicate the smaller areas where invasive species are starting to
spread while merely trying to contain the larger areas to keep them from spreading further.,Once
the invasive species are more concentrated, the focus can shift to removing them from those
areas as well. There was no recommendation for any timber harvesting from the property.

Financial Status

Discussion on the amounts from fiscal year 2025, ending 6/30/2025, and whether they reflect
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typical expenditures, It was indicated that the “professional services” expenditures were likely
higher than typical due to the design and permitting fees for the improvements to the Robinson
Pond boat launch area. Those improvements are required to allow the town to maintain
compliance with the state MS4 environmental permit. There are significant recurring costs for
invasive vegetation management, both in-water and on-land. The amounts shown may not be
current due to the transition from state fiscal year (FY) 2025 to FY2026 and the need to settle
any outstanding invoices — the amounts shown next month will likely be more accurate.

Conservation Fund balance = $809,729.73 (as of the end of FY 2025, 6/30/2025),
Correspondence

None

Approval of Minutes

Motion:

Mr. Dickirison made a motion, seconded by Mr. Walter, to accept the August 2025 regular
meeting minutes, The motion carried 5/0/0.

Commissioners’ Comments

Ms. Griswold suggested that a first aid kit should be carried by at least one member during trail
work outings. Discussion took place about the need to purchase first aid supplies. Mr. Dickinson
made a motion, seconded by Mr. Walter, to expend up to $100 for the purchase of (a) first-aid

. Kit(s). The motion carried 5/0/0.

Adjournment
Motion:
Ms. Griswold made a motion, seconded by Mr. Walter, to adjourn the meeting at 9:35pm.

The motion carried 5/0/0 and the meeting adjourned.
*Next Regular Meeting: Monday, November 10, 2025 at 7:00 p.m.

Respectfully submitted,

778

Christopher Cameron, Clerk



