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TABLE 1 

CAPITAL IMPROVEMENTS PROGRAM – PROJECT IDENTIFICATION 

 

Department:  Police                Department Priority:                __1__ of __1__ Projects                                                        FY 2020 

Type of Project 

(Check One) 

 

 

 

 

Primary effect of project is to: 

____ Replace or repair existing facilities or equipment 

____ Improve or repair existing facilities or equipment 

_X__ Expand capacity of existing service level facility 

____ Provide new facility or service capacity 

 

Service Area of Project 

(Check One) 

 

 

 

____ Region 

__X_ Town  

____ School District 

 

 

___ Neighborhood 

___ Street 

___ Other Area ______________ 

 

 

Project Name:  Police Department Expansion/Renovation 

Description:  To increase the capacity of the Hudson Police Department to better serve the needs of the Town.  In order to 

accomplish this the current structure will be expanded by 80 off the western end of the building.  The western end of the 

building is 90 feet long creating a 90x80 footprint.  The ground level would consist of underground parking for emergency 

vehicles.  There would then be two levels above the parking which would add approximately 14,400 square feet to the current 

police facility.  This additional space would put the police department at the original square footage proposed for the police 

department in 1994.  The original proposal in 1994 was anticipated to meet the needs of the department for approximately 

20-25 years.  The below listed costs were estimated based on the $300 per square foot estimate provided to Hudson Police 

Department by a local builder/contractor for Commercial buildings.    
 

 

 

Rationale for Project: 

(Check those that apply: 

elaborate below.) 

 

 

 

 

 

 

___ Removes imminent threat to public health or safety 

_X_ Alleviates substandard conditions or deficiencies  

___ Responds to federal or state requirement to implement 

_X_ Improves the quality of existing services 

_   _ Provides added capacity to serve growth 

___ Reduces long term operating costs 

___ Provides incentive to economic development 

___ Eligible for matching funds available for limited time 

 

Narrative Justification:  The Hudson Police Department is currently operating in a building which we exceeded the capacity of approximately 5-10 

years ago.  Patrol Officers are using a re-purposed closet to write reports, while the photocopier is being stored in the room used to meet with the 

public when they come to report a crime.  The evidence room has been exceeding capacity for years and there is currently no room to add an 

adequate crime lab and forensic lab.  The roll call room is unable to be an effective area for two squads to meet and exchange important 

information based on the size and layout.  The locker rooms are also inadequate based on the size, number of lockers, and the bathroom facilities 

provided for the number of employees.  By increasing the size of the police department the town would be providing adequate space for employees 

as well as allowing for facilities and programs which would improve the service provided to the public.    

Cost Estimate: 

(Itemize as necessary) 

Capital Costs 

Dollar Amount (in current $’s) 

          $_____ Planning/feasibility analysis 

                $_____ Architecture & engineering fees 

                                    $_____ Real estate acquisition 

                                    $_____ Site Preparation 

                                    $_____ Construction 

                                    $_____ Furnishing & equipment 

             $_____ Vehicles & Capital Equipment 

                                    $ 4,320,000  Cost based on $300 per sq. ft. estimate 

                                    $_____  _______________ 

                                    $ 4,320,000 Total Project Cost 

Impact on Operating & Maint. Costs or Personnel Needs  

(highlight or circle all applicable) 

 

Add Personnel 

Increase O&M costs 

Reduce Personnel 

Decreased O&M costs 

 

Dollar Cost of Impacts if known 

Plus     $_____ annually 

 

Minus  $_____ annually 
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       Source of Funding:               AMOUNT 

Grant from: _______            _________________ 

Loan From:________           _________________ 

Donation/bequest/private      _________________ 

User fees & charges              _________________ 

Capital reserve withdrawal   _________________ 

Impact fee account                _________________ 

Current revenue                     _________________ 

Bonds                                     __$4,320,000_____   

 

                 Total project cost ____$4,320,000_______ 

 

 

 

Form Prepared By: 

 

_________________________________________________________ 

(Signature) 

 

Chief of Police 

Title 

 

Police Department 

Department/Agency 
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