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AHEARN EQUIPMENT 
SITE PLAN APPLICATION #06-21 

STAFF REPORT 
June 9, 2021 

 

SITE: 10 West Road; Map 105 Lot 001-000 

ZONING: Industrial (I) 

PURPOSE OF PLANS: Change the use of the property from Industrial to Industrial with a retail 

component to allow sales of construction equipment. 

PLANS UNDER REVIEW:  

Change of Use Site Plan – Ahearn Equipment, Inc.; prepared by Keach-Nordstrom Associates, 

Inc., 10 Commerce Park North, Suite 3B, Bedford, NH 03110; prepared for Owner of Record –

ZJBV Properties, LLC, 300 Gay Street, Manchester, NH 03103 and Applicant – Ahearn 

Equipment, Inc., 460 Main Street, Spencer, MA 01562; consisting of 1 sheet with notes 1-20; 

dated May 15, 2021. 

ATTACHMENTS: 
A. Department Comments 

B. Previously Approved Site Plan – “Master Plan – Jay-Mor Enterprises, Inc.” 

C. Previously Approved Landscape Plan 

APPLICATION TRACKING: 

 May 18, 2021 – Application received. 

 June 9, 2021 – Public hearing scheduled. 

COMMENTS & RECOMMENDATIONS: 

BACKGROUND 
A 5,750-SF industrial building currently occupies the northern part of the lot, which is 

accompanied by a paved driveway and parking lot. There is also a second driveway, paved and 

connected to an open gravel area. The site was previously approved for industrial use in a 2013 

site plan, which also allowed for a  9,000-SF building and additional site improvement that have 

not been built to date (Attachment B) 

There are designated wetland and a PSNH power easement to the rear of the property, as well as 

an existing stormwater pond toward the south. The upland portion of the property is largely 

graveled, except for the developed areas and vegetation buffers along the southern and northern 

lot lines. 
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The applicant proposes to modify the use of the lot,  – retaining the existing industrial use while 

adding the ancillary use retail and display of construction equipment. The submitted change of 

use plan. 

STAFF COMMENTS 
1. Dimensional Requirements (§ 334-27): The existing lot and submitted site plan 

conform to all dimensional requirements. 

2. Open Space Requirement [§ 276-11.1:B.24(b)]: The submitted site plan provides 

47.7% of the lot as open space, meeting the required 40%. Note #13 incorrectly states the 

open space requirement as 35%. This lower requirement applies to lots located within the 

area bounded by the corridor or right-of-way of the Nashua-Hudson Circumferential 

Highway and the Merrimack River. Staff recommends the applicant amend the note. 

3. Off-Street Parking (§ 275-6:D): 

a. Parking Calculation [§ 275-8:C(2)]: Note #12 on the site plan states 10 spaces 

are required and 15 spaces are provided (includes 1 handicap space). Given that 

this use has characteristics fo both industrial and retail uses, staff recommends 

Board deliberation and discussion with the applicant concerning their amount of 

parking required to operate safely and efficiently.  

The previously approved (and vested) plan includes a 9,000 sf building that has 

yet to be built. In the event the property owner wishes to build this second 

building, this current application may present challeneges to the future parking 

condition.  This may requires building additional spaces in what was previously 

approved as “outdoor contractor’s yard”. A note should be added to this plan and 

the notice of decision that provides a solution to this potential challenge. 

b. Parking Lot Landscaping Requirements [§ 275-8:C(7)]. Landscaping 

generally: The approved landscape plan on this site (in its 2013 approval) has not 

been completed. Further, two of the display areas conflict with the previoulskly 

approved landscape plan. Staff recommends that the Applicant and/or Owner 

offer a plan for the site’s landscape and/or if it is to be phased. (Attachment C) 

4. Required Green Area [276-11.1:B(22)]: The proposed display area along West Road 

and between the two driveways intrudes upon the 35-ft green area. While the applicant 

has confirmed in an email to the Town Engineer that no increase of impervious area is 

proposed, staff suggests the Planning Board consider whether the proposed display area 

should be set back behind the 35-ft green area or if a waiver is appropriate. 

5. Zoning Administrator Comment: The Zoning Administrator has requested that 

dimensions be shown for the display area for compliance enforcement. Dimensions 

and/or a note should be added to the plan. 
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DRAFT MOTIONS 

ACCEPT the site plan application: 

I move to accept the site plan application for Ahearn Equipment at 10 West Road; Map 105 Lot 

001-000. 

Motion by: _______________Second: _________________Carried/Failed: ___________ 

CONTINUE the public hearing to a date certain:  

I move to continue the public hearing for the site plan application for Ahearn Equipment at 10 

West Road; Map 105 Lot 001-000 to date certain, ____________, 2021. 

Motion by: _______________Second: _________________Carried/Failed: ___________ 

APPROVE the site plan application: 

I move to approve the Site Plan, Change of Use Site Plan – Ahearn Equipment, Inc.; prepared by 

Keach-Nordstrom Associates, Inc., 10 Commerce Park North, Suite 3B, Bedford, NH 03110; 

prepared for Owner of Record –ZJBV Properties, LLC, 300 Gay Street, Manchester, NH 03103 

and Applicant – Ahearn Equipment, Inc., 460 Main Street, Spencer, MA 01562; consisting of 1 

sheet with notes 1-20; dated May 15, 2021; subject to, and revised per, the following 

stipulations:  

1. All stipulations of approval shall be incorporated into the Notice of Decision which 

shall be recorded at the HCRD, together with the Plan. 

2. All improvements shown on the Plan, including notes 1-30, shall be completed in 

their entirety and at the expense of the applicant or the applicant’s assigns. 

3. Prior to the Planning Board endorsement of the Plan, it shall be subject to final 

administrative review by Town Planner and Town Engineer. 

4. Construction activities involving the subject lot shall be limited to the hours between 

7:00 A.M. and 7:00 P.M. No exterior construction activities shall be allowed on 

Sundays. 

5. Hours of refuse removal shall be exclusive to the hours between 7:00 A.M. and 7:00 

P.M., Monday through Friday only. 

6. A bond in an amount approved by the Town Engineer shall be used by the property 

owner for the completion of the approved landscape plan prior to issueance of a 

Certificate of Occupancy.  

 

Motion by: _______________Second: _________________Carried/Failed: ___________ 
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LANDSCAPE NOTES:
1. THE PURPOSE OF THIS PLAN IS TO SHOW THE PROPOSED SITE LANDSCAPE WHICH

PROVlDES CUMATIC REUEF AND AESTHETlC APPEAL.

2. ALL PLANT MATERIALS USED SHALL BE NURSERY STOCK AND SHALL BE GUARANTEED
FOR A PERIOD OF ONE (1) YEAR FROM DATE OF INSTALLATION. ANY MATERIAL WHICH
DlES OR DOES NOT SHOWN HEALTHY APPEARANCE WITHIN THlS THE SHALL BE
REPLACED AT THE CONTRACTOR'S EXPENSE; WITH SAME WARRANTY REQU(REMENTS AS
THE ORIGINAL. WARRANTIES TYPICALLY DO NOT COVER LOSS DUE TO INSECT
INFESTAT10N OR MECHANICAL DAMAGE (f.E. SNOW STORAGE).

u
3. IF THE SOIL CONDITIONS ARE EXTREMELY SANDY, ALL TREES SHALL HAVE A 6" LAYER

EN/S77NG OF COMPACTED TOPSOIL PLACED IN 1HE BASE OF THE PLANT PIT AS A MOISTURE
gy/¿pfyg RETENTION LAYER. THE PLANT PlT SIDEWALLS SHALL BE OVER EXCAVATED BY AN

ADDITIONAL 12" BEYOND THE NORMAL OUTS1DE RADIUS OF THE HOLE. A TOPSOIL
MIXTURE SHALL BE USED TO BACKFILL lHE HOLE AS FOLLOWED; ORGANIC TOPSOIL,l.PlPE
AMENDED WITH 10% WOOD ASH, 10% MANURE, 30% PEATMOSS AND A GRANULARFND
HYDROGEL TO ABSORB AND RETA1N WATER.

PSNH 4
4. PLANTING BEDS AND SAUCERS SHALL RECElVE A 4" MINIMUM THICKNESS OF

PINE/HEMLOCK BARK MULCH OVER A 5oz. POLYPROPYLENE WEED CONTROL FABRIC.

5. PAVEMENT AND ROAD BASE MATERIAL ENCOUNTERED IN ANY LAWN OR PLANTING BED- MAP 101; LOT 1
SHALL BE REMOVED AND DISPOSED OF BY THE CONTRACTOR AND SUITABLE AMENDED-
Soll INSTALLED AS SPECIFIED IN THE TURF ESTABUSHMENT SCHEDULE.

... .. LOAM & SE D

. LANDSCAPE CALCULATIONS
REQUIRED PARKING LOT INTERIOR LANDSCAPE AREA

LOAM & - PAVED PARKING & DRIVE ISLE AREA: 13,970 SF
SEED 1.PIPE

10% REQUIRED LANDSCAPE AREA: 1,397 SF
MAP 100; LOT 3 PROPOSED ONE-STORY 1 Sm - MAP 101; LOT 6 PROVIDED LANDSCAPE AREA: 2,228 SF

5,750 SF INDUSTRIAL 1 Sb --
REOUIRED PARKING LOT SHADE TREES AND SHRUBSO BUILDING 2 Bs
PAVED PARKING & DRIVE iSLE AREA: 13,970 SF2 Sb

1 Sm SHADE TREES REQUIRED (13,970/1,600): 9 TREES REQUIRED2 Tg (OR 1 TREE/5 PARKING SPACES x 25 SPACES) 5 TREES REQUIRED-
2 Tm 1 Sb SHADE TREES PROVIDED: 10 TREES PROVIDED

1 Tc 3 Ad SHRUBS REQUIRED (13,970/200): 71 SHRUBS, ORA 2 Fg (OR 1.6 SHRUBS × 25 PARKING SPACES) 40 SHRUBS REQUIRED-- . 130 3
Ad3 Ca

2 Tg SHRUBS PROVIDED: 70 SHRUBS PROPOSED

dk. . 1 To 2 Tm
SNOW S OR

-
2 Tm Apg G

EDGE OF . - 2 Pg 1 Tm 3 Ca -
DEUNEATED / A SNOW STORAGE
WETLANDS (TYP.) / 9 ? AREA (TYP.)

1 Ar -...2 Tm

1 Mv
1 Sm

1

SmAr

SEED 2 Sb

.

3 Ad
PROPOSED ON&-STORY 3 S a

1 Mv 9,000 SF INDUSTRIAL 2 TgBUILDING 2 Tg
SB FND 3 Ca

3 Ad OAM & SEED
2 Tg 1 Tc _ 2 Tg

. 1 Mv
2 Sb

3 Ca PSNH
3757/3

PLANT LIST
MAP 105; LOT 2

LOAM & SYMBOL QTY. BOTANICAL NAME COMMON NAME SIZE
SEED 2

SNOW STORAGE
AREA (TYP.) Ar 4 ACER RUBRUM 'RED SUNSET' RED SUNSET MAPLE 2-2.5" CAL

Mv 5 MALUS 'VELVET PILLAR' VELVET PILLAR CRABAPPLE 2-2.5" CAL
Pg 2 PICEA GLAUCA WHITE SPRUCE 5-6' B&B
Tc 4 TILUA CORDATA 'GREENSPIRE' GREENSPIRE UTT?LEAF UNDEN 2-2.5" CAL.- -

SHRUBS

O Ad 12 AZALEA 'DELAWARE VALLEY WHITE' DELAWARE VALLEY AZALEA 18-24"
..

1 .... Bs 4 BUXUS SEMPERVIRENS 'NEWPORT BLUE' NEWPORT BLUE BDXWOOD 2-2.5* B&B
Ca 12 CLETHRA ALNIFOUA 'COMPACTA' COMPACT SUMMERSWEET 18-24"
Fg 5 FOTHERGlLLA GARDENil DWARF FOTHERGILLA 18-24"G

1 50' (TYP Sb 11 SPIRAEA BUMALDA 'ANTHONY WATERER' ANTHONY WATERER SPIREA 18-24"
Sm 4 SYRINGA MEYERI 'PALBlN' DWARF KOREAN ULAC 2-3' B&B
Tm 12 TAXUS MEDIA *EVER-LOW' EVER-LOW YEW 18-24" B&B

. X Tg 12 TAXUS MEDIA 'GREENWAVE' GREENWAVE SPREADING YEW 2-2.5' B&B

LEGEND Y
s STONE BOUND FOUND

IRON PIN FOUND CONSERV N LDU M
NG ND

LANDSCAPE PLANe UTlUTY POLE SUPPUED BY NEW ENGLAND

PROPOSED WELL P N INC. (OR
STONE BOUND JA Y-MOR ENTERPR/SES, /NC.E PROPOSED CATCH BAS1N TO BE SET

PROPOSED FLARED END SECTION 75
MAP 105; LOT 1a PROPOSED SIGN

PROPOSED BOULDER
MAP 105: LOT 4 10 WEST ROAD-- - - - ABUTTER UNE ? O HUNON NEW NSMEPROPERTY UNE

----- WETLAND - HILLSBOROUGH COUNTYONU--- EXIST. OVERHEAD UTluTIES

OWNER OF RECORD: APPLICANT:
CR REALTY TRUST JAY-MOR ENTERPRISES, INC.vv~- RETAINING WALL o CLAIRE M. MORGAN, TRUSTEE PO BOX 195

EDGE OF PAVEMENT t 5 BOWMAN LANE BRIDGE STREET- -- - --- E'J1LDING SETBACK
H.C.R D BK 8536 PG 156

PELH AM, NH 03076
- -- - - EASEMENT _. _. SNH 2 h

PROPOSED EDGE OF PAVEMENT MAP 105; LOT 4 \ G SAFPROPOSED BITUMINOUS CURB
2 - -- - - - - - - PROPOSED GRAVEL 1RON PIN TO 1&ACH-NORDSTROM ASSOCIA TES, INC... . . . . - PROPOSED GUARDRAIL BE SET (TYP.)

Civil Engineering Land Surveying Landscape Architecture
10 Commerce Park North, Suite 2B, Bedford, NH 02110 Phone (803) 627-2881
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