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                                  TOWN OF HUDSON 

 Sustainability Committee  
                               Agenda 

            Debra Putnam, Chairman Sustainability     Brett Gagnon, Selectmen Liaison  
  Town Hall,  12 School, Hudson, New Hampshire 03051    · Tel: 603-886-6018    · Fax: 603-594-1143 

October 25, 2021 – 7PM 
Hudson Town Hall - 12 School St., Hudson, NH 03051     

Community Development (Buxton) Meeting Room 

 
1. Call to Order:   

     

2. Attendance: Ed Thompson, excused 

 

3. Public Input:   

 

4. Approval of Minutes: September & October 14 Minutes(included in the Packet): Sarah Repeta 

 

5. Reports: 
 

 Trash-Recycling Tonnage Report:  (included in the Packet) - D. Putnam 
 

 Expenditure Report: September - Expenditure Report (included in the Packet) - D. Putnam 

 

 Energy Conservation Report:  
    Final review and edits of the PowerPoint presentation: (included in the Packet) – C. Putnam 

    This work is in preparation for the BOS presentation on October 26 – next evening. 

        Members to discuss who will be present for the presentation to the BOS besides Craig Putnam. 
 

6. Hudson Transfer Station: The next two upcoming dates are October 30 and November 13 (8:00am-

12:00pm) 2021 Transfer Station Pass Needed - 3 free per year per household, one pass needed for each 

drop off. Passes may be picked up only at the DPW offices Monday through Thursday 6am –  4pm,          

2 Constitution Drive, Hudson.  

Important reminder – This year the Transfer Station will be open one date in December – the 18th 

The Transfer Station will be open each Saturday for yard waste, metal and cardboard drop-offs 

8am-12noon through December 18th! 

 

7. Household Hazardous Waste Collection: Saturday November 6, 8:00AM-12:00PM  

At Nashua City Park & Ride, 25 Crown Street, Nashua Cost--$15 user fee per vehicle, additional charges 

for quantities exceeding 10 gallons or 20 pounds. No Latex Paint, No Electronics, No Medications. For 

more information and a complete list of accepted items, please visit: nashuarpc.org/hhw or call 603-417-

6570. This will be residents’ last chance, on November 6, to get toxic substances out of your 

home/basement and garage before winter sets in! Suggestion- check with friends and neighbors to 

combine items, share the vehicle fee and only one person needs to bring all on Nov. 6.  

 

8. Roadside Cleanups –  Report presented by Sarah Repeta 

 

9. Committee Member & Selectman Liaison Comments:  
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10. Adjourned:  . 
            

    Debbie Putnam 

    Hudson Sustainability Committee, Chair            Oct. 21, 2021   
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                                  TOWN OF HUDSON 

 Sustainability Committee  
                               Minutes 

            Debra Putnam, Chairman Sustainability     Brett Gagnon, Selectmen Liaison  
  Town Hall,  12 School, Hudson, New Hampshire 03051    · Tel: 603-886-6018    · Fax: 603-594-1143 

September 30, 2021 – 7PM 
Hudson Town Hall - 12 School St., Hudson, NH 03051     

Community Development (Buxton) Meeting Room 

 

1. Call to Order:  7:00pm 9/30/2021 

     

2. Attendance: Debra Putnam, Kate Messner, Sarah Repeta, Jennifer Stone-Grimaldi, Ed Thompson and 

Craig Putnam 

 

3. Public Input:  none 

 

4. Presentation by Freedom Energy Logistics -Community Power Aggregation  

 

Q: I think the town will be looking for a package where that the Town does not have to hire people to run 

this program. We want to work with a group that can supply the services to compliment the electrical 

rates. 

A: What we are able to provide is really turnkey services. Really the nuts to bolts from what is necessary, 

like from a regulatory and statutory perspective but also what you are looking for and need in terms of 

meeting your own goals. One thing we take pride in is that there is a bunch of stuff that has to happen 

behind the scenes with the suppliers that you are considering and working with over time, a lot of 

interactions with the residents and businesses lots of questions come up we try to handle all of that for you 

so that its not taxing on the community. We would be with you from the beginning of the process from 

when you start to ramp up and educate people as well as once the contract is signed and people have 

questions we answer them. 

No town taxes or resources are used, its really you are the management and we are the workforce 

 

Q: I thought I heard you say that just in the beginning you only did municipal power but we are talking 

about retail. 

A: We only do municipal aggregation, its exactly what you are talking about here residential, commercial, 

industrial, all the meters in town, not just the municipal buildings. 

 

Q: So you basically working like my broker but for 30,000 people. 

A: Yes that’s right. And in large part what any of the aggregation programs are doing is they are 

mimicking what the commercial and industrial customers have enjoyed for a couple decades now and 

employ the same strategies, buying at the right time and making sure you get the best terms. Strategic 

buying in the long term. Economy sounds like it is #1 for the town of Hudson. You can offer multiple 

products; a standard plan with lowest rate, a mid plan with more renewable energy so that they meet RPS 

and another at 100% renewable energy 

 

Q: What is RPS? 

A: Renewable Portfolio Standard- Meaning that is the renewable portfolio standard, its nothing more than 

renewable energy certificates, there’s a minimum that everyone has to buy in NH to meet that standard.    
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For commercial end users its around $0.01,  1.2cents per kilowatt hour. 

But again, aggregation is about choice and decision and we can tailor this to exactly what you want. 

 

Q: With the Opt Out when can people opt out of the program? Anytime? How do you keep people from 

opting out when the Eversource rate is lower? 

A: Yes they can opt out of the program at any time. And you don’t, if they want to play it, there is no 

harm and no foul. We have people that every 6 months, when the rates change in MA, that will literally 

change as needed.  

 

Q: Just to be clear there is no penalty and also opt in at any time with no penalty. 

A: Correct no penalty or opting in or out. The percentage is very low approx. 12 people for 12000 meters. 

 

Q: How do you see yourself helping if Hudson wants to add a solar array on a closed landfill sight? What 

can you bring to the table to help with that and how would that work. 

A: One of the things we are working on in MA, and we’ve got a head start up in NH, Mark and I have 

been talking with a lot of solar developers over the last couple years and there’s a program in MA, but 

there’s some things we are leveraging there that we can bring up north. We can connect solar developers 

to low income- solar developer can earn some incentive money if they focus their output on lower income 

customers. We can work with legislators on what may be needed in bills or even waivers to allow things 

like more solar developers to get to work like creating a solar array somewhere in the town. 

 

Q: My understanding is that there is a fair amount of tweaking and tying up of bows with the NH 

legislation that just passed. 

A: Correct, we don’t have any of that regulatory infrastructure in place because of the massive changes at 

the state level. They will come out of that and they have done a lot of work, I will say, in the past but the 

new bill does require them to put the infrastructure in place. 

 

Q: If we went with you folks, are we contacting Colonial or Freedom? 

A: We partner together but you would call and contact Colonial Power. We will be the point of contact all 

the time. 

 

Q: What happens when the power goes out? Who would we contact? 

A: It works exactly how it does now, any issues with outages billing etc you would call Eversource. Your 

bill comes through Eversource, still only one bill from Eversource just one line on the bill changes. 

 

Q: For Smart metering and time of use pricing, that requires Eversource to play ball. 

A: It requires them to get a capital expense to allow them to put a smart meter on and it would require a 

tariff change on Eversource side. Colonial and Freedom would not be able to make that happen by 

themselves. 

 

Q: How do you guys make money? 

A: Our fee is .001. So this shows up on your bill if power is $0.07 per kilowatt hour it would show as 

$0.071, you pay Eversource, Eversource pays the suppliers and the suppliers pay us. There is no upfront 

cost while you are working with us (Colonial and Freedom). 

 

Q: What is the process with moving forward with Colonial and Freedom? 

A: We have a contract that we can give to you or a town solicitor so you can see. If you wanted to do an 

MOU or a letter of intent we are more than happy to sign that as well. 
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5. Approval of Minutes: August 23, 2021 Minutes – Sarah Repeta (to be released by Tues. Sept. 28) 

Craig Putnam motions to accept the minutes from the August meeting. Ed Thompson seconds the motion. 

All members are unanimously in favor. 

 

6. Reports: 

 

 Trash-Recycling Tonnage Report: Debbie Putnam reports are tonnage rates of approx. 23% are 

about normal. We will be entering into a new contract with a new recycling company. Hudson 

Sustainability can tour new facility once new contract complete 

 

 Expenditure Report: August - Expenditure Report (included in the Packet). Posting of Office 

supplier $95.51 in relation to Old Home Days, correction- this expense is to be changed to printing 

related expense- D. Putnam 

 

 Energy Conservation Report:  
o We have an extra ticket to the LES (Local Energy Solution) Conference for 10/8 all day. 

We will need to know at lest 2 days in advance if someone would like to join 

o 10/1/21 Craig attending the CPCNH (Community Power Coalition of NH) Incorporation 

Board meeting as a member of the public. It will be their first official day. 

o 9/29/21- Craig met with Doria Brown- she is Energy Manager for City of Nashua about 

power aggregation and to better understand the municipal aggregation for Hudson 

o Interim Meeting – Vote needed to have a meeting solely to discuss Community Power 

Aggregation– which entity to recommend to the BOS? Dates available - meeting room in 

Town Hall- Oct 7 and Oct 14. Oct. 14 is preferrable as it is after the LES Conference. 

(Quorum Required for the Interim meeting) This is in preparation for presentation to BOS 

on Oct. 26 

 Ed Thompson motions to hold interim meeting on 10/14/21 at 7pm. Craig Putnam 

seconds the motion. All members are unanimously in favor. 

o NHSaves – Button Up NH – September 29 – Free to all NH residents – Zoom link – D. 

Putnam 

 

7. Hudson Transfer Station: The next two upcoming dates are October 9 and 30 (8:00am-12:00pm) 

2021 Transfer Station Pass Needed - 3 free per year per household, one pass needed for each drop off. 

Passes may be picked up only at the DPW offices Monday through Thursday 6am –  4pm, 2 Constitution 

Drive, Hudson. The Transfer Station will be open each Saturday for yard waste, metal and 

cardboard drop-offs 8am-12noon through November. 

 

8. Household Hazardous Waste Collection: Saturday October 2, 8:00AM-12:00PM  

At Nashua City Park & Ride, 25 Crown Street, Nashua Cost--$15 user fee per vehicle, additional charges 

for quantities exceeding 10 gallons or 20 pounds. No Latex Paint, No Electronics, No Medications. For 

more information and a complete list of accepted items, please visit: nashuarpc.org/hhw or call 603-417-

6570. Important Note: There will only be one more chance on November 6 to get toxic substances 

out of your home/basement and garage before winter sets in!  

 

 

9. Roadside Cleanups – S. Repeta will address at he regularly scheduled October meeting 

 

10. Committee Member & Selectman Liaison Comments: None 
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11. Adjourned:  8:57pm 

 

 Ed Thompson makes a motion to adjourn. Kate Messner seconds. Motion is accepted 

unanimously.  

 
            

Sarah Repeta 

     Hudson Sustainability Committee, Secretary            10/18/21   
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                                  TOWN OF HUDSON 

 Sustainability Committee  
                               Minutes 

            Debra Putnam, Chairman Sustainability     Brett Gagnon, Selectmen Liaison  
  Town Hall,  12 School, Hudson, New Hampshire 03051    · Tel: 603-886-6018    · Fax: 603-594-1143 

October 14, 2021 – 7PM 
Hudson Town Hall - 12 School St., Hudson, NH 03051     

Community Development (Buxton) Meeting Room 

 
1. Call to Order:  7:01pm 

     

2. Attendance: Debbie Putnam, Kate Messner, Jennifer Stone Grimaldi, Sarah Repeta, Craig Putnam,        

Ed Thompson 

 

3. Public Input:  none 

 

4. During this special “interim meeting” members focused solely on Community Power Aggregation.  

The goal was to reach a consensus on the information and any recommendations to be presented to 

the BOS on October 26.  

 

Discussion resulted in the final presentation attached. – (See Packet for October 25 meeting.) 
 

Sarah Repeta motions to create an Energy Subcommittee. Ed Thompson seconds the motion. All members 

are unanimously in favor. 
 

Craig Putnam will update the presentation and send out to group prior to next meeting. (See Packet for 

October 25 meeting.) 

 

5. Members were asked to review all three presentations made during the July, August, and 

September meetings using HCTV. 

Members accessed HCTV recordings via: 

http://www.hudsonctv.com/CablecastPublicSite/search?channel=1&query=sustainability%20committee 

OR via hudsonctv.com,  enter Sustainability Committee into the Search field.   

 

6. Committee Member & Selectman Liaison Comments:  

 

Ed Thompson makes a motion to adjourn. Kate Messner seconds. Motion is accepted unanimously. 

 

7. Adjourned:  8:17pm 
            

    Sarah Repeta 

    Hudson Sustainability Committee, Secretary            Oct. 18, 2021   
 

http://www.hudsonctv.com/CablecastPublicSite/search?channel=1&query=sustainability%20committee


Tonnage Report July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June
FY 2022 

Totals

Trash Tons 737.19 609.79 658.38 2,005.36

Recycling Tons 225.67 177.20 176.72 579.59

Total Tons 962.86 786.99 835.10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,584.95

Recycling 

Percentage 23.44% 22.52% 21.16% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 22.42%

 



10/05/21 Expenditure Report - Including Carry Forward Activity
bmckee

Run:

 3:05PM Sustainability Committee
Town of Hudson, NH ReportSortedExpenditure

As Of: September 2021, GL Year 2022 Sustainability

Account Number Budget & PY BalancePrior Year

MTD ExpBudget Net Budget YTD Exp Encumbered AvailableAdjustments %UsedEncumbered

   1Page:

General Fund
01-4199-5055-214-000 Sustainability Comm, News Ads

               0.00             420.00              420.00                0.00              420.00       0.000               0.00               0.00                0.00

01-4199-5055-217-000 Sustainability Comm, Dues and Fees

               0.00              70.00               70.00                0.00               70.00       0.000               0.00               0.00                0.00

01-4199-5055-241-000 Sustainability Comm, Printing

               0.00             300.00              300.00               85.96              214.04      28.653               0.00               0.00                0.00

01-4199-5055-303-000 Sustainability Comm, Office Supplies

               0.00              60.00               60.00                9.55               50.45      15.917               0.00               0.00                0.00

01-4199-5055-340-000 Sustainability Comm, Small Oper Materials

               0.00             450.00              450.00               22.94              427.06       5.098               0.00               0.00                0.00

Total General Fund
           1,300.00                0.00                0.00            1,300.00                0.00              118.45                0.00            1,181.55       9.112Selected Year

Prior Year                0.00                0.00                0.00                0.00                0.00                0.00                0.00                0.00       0.000

Sort Total            1,300.00                0.00                0.00            1,300.00                0.00              118.45                0.00            1,181.55       9.112



10/05/21 Expenditure Report - Including Carry Forward Activity
bmckee

Run:

 3:05PM Sustainability Committee
Town of Hudson, NH ReportSortedExpenditure

As Of: September 2021, GL Year 2022 Sustainability

Account Number Budget & PY BalancePrior Year

MTD ExpBudget Net Budget YTD Exp Encumbered AvailableAdjustments %UsedEncumbered

   2Page:

Selected Year        1,300.00        1,300.00          118.45            0.00        1,181.55      9.112           0.00           0.00            0.00

Prior Year            0.00            0.00            0.00            0.00            0.00      0.000           0.00           0.00            0.00

Grand Total        1,300.00        1,300.00          118.45            0.00        1,181.55      9.112           0.00           0.00            0.00



COMMUNITY CHOICE 
AGGREGATION

Update to the Hudson Board of Selectmen

from the Sustainability Committee

10/26/21

1



What is Community Choice Aggregation 
(CCA)?

■ CCA allows a governmental entity (town, group of towns, city, county, …) to engage 

with electricity suppliers (generators) to offer an alternative electricity supply to its 

retail consumers

2

https://en.wikipedia.org/wiki/Community_Choice_Aggregation



What is Community Choice Aggregation 
(CCA)?

■ The goal is to aggregate the buying power of retail consumers to:

– Reduce the rate they pay for electricity while still meeting the minimum 
renewable energy portfolio standard (RPS) requirements

– Enable optional rate plans with a higher renewable energy content

– Enable / obtain new capabilities:

■ Smart meters / Time-of-day usage rates

■ Options for integration of (future) local energy production

■ …

■ The distributer of electricity (Eversource) is unchanged

■ Billing would also continue to be done through Eversource

3



What is Community Choice Aggregation 
(CCA)?

■ CCA is structured as an ‘opt out’ program

– Retail consumers are able to opt out of CCA (and back in) at any time

– No penalty for opting out / in

– Need to expect discomfort / resistance to an opt-out program

■ CCA is not new

– Many states have enacted CCA legislation: MA, OH, CA, IL, NJ, NY, RI, VA and 

now NH

– Many communities across the country have been doing CCA for some time

■ Hudson is already doing something very similar for its municipal electrical supply

4



Assignment to the Sustainability 
Committee

■ Assess / evaluate the competitive CCA providers

– Advantages / disadvantages of CCA vs. the incumbent provider (Eversource)

– For-profit vs. non-profit

– Services offered

– Contract length / flexibility

– Cost

■ What is the provider’s cost for services rendered?

■ Who pays the cost?

– …

■ Report back to the BOS with our recommendation

5



Enabling Legislation, etc.

■ HB 315 (and related)

– Major enabling legislation signed, but…

– Additional legislative work (fine tuning) needs to be done

■ PUC & DOE

– New Department of Energy (DOE)

– Major personnel changes at the PUC (many staff moved to the DOE)

– Need to sort out the ‘turf’ for each

■ Bottom line: it will take some time for everything to get settled

– That’s OK as the SC needs time to:

■ Do our due diligence, and

■ Educate the public

– We should take our time on this and get it done right the first time

6



Current Status

■ The SC has heard presentations from each candidate provider:

– Community Power Coalition of NH (CPCNH)

– Standard Power / Good Energy

– Freedom Energy Logistics / Colonial Power Group

■ The presentations are available at: : https://www.hudsonnh.gov/bc-sc/page/community-choice-
aggregation-options

■ Videos from the meetings are available at: 
http://www.hudsonctv.com/CablecastPublicSite/search?channel=1&query=sustainability%20committe
e

■ Much more work needs to be done

– More detailed evaluations of the candidate providers

– Need to see how legislation and PUC/DOE changes settle out

7

https://www.hudsonnh.gov/bc-sc/page/community-choice-aggregation-options
http://www.hudsonctv.com/CablecastPublicSite/search?channel=1&query=sustainability%20committee


Recommended Next Steps

■ The SC plans to create a subcommittee focused solely on CCA

– Include existing SC members as appropriate

– Ideally add those in the town administration who manage what is already 
happening on the municipal side

– Meet once a month

■ The CCA subcommittee will:

– Continue to monitor legislation and PUC/DOE changes

– Drill down more on the candidate providers

– Update the BOS periodically on our progress

– Eventually recommend a CCA provider

8



Recommended Next Steps

■ So that the CCA subcommittee can better accomplish its tasks, we recommend the BOS 
sign:

– CPCNH Joint Powers Agreement (JPA)

– Standard Power / Good Energy MOU

– Freedom Energy Logistics / Colonial Power Group MOU/LOI (not available yet)

■ None of the above should commit the town to any expenditure or a course of action

■ Signing the CPCNH JPA gives Hudson a ‘seat at the table’

– Enables Hudson to influence the structure / operation of CPCNH

– Need to assign a voting delegate and alternate (usually members of a town’s CCA committee)

■ Signing the MOUs or LOIs indicates our interest in continuing the conversation

9



Proposed Timeline for Future Actions

■ Spring / Summer ‘22

– CCA committee will recommend a provider in a future BOS mtg

– BOS decides on CCA provider

■ Summer / Fall / Winter ‘22

– CCA committee works with chosen provider to educate the public

10



Summary

■ Reviewed concept of CCA

■ Update to BOS on current status of SC re: CCA investigation

■ Recommended next steps / requested actions of BOS

■ Presented proposed timeline for future actions

Questions?
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