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Progress to date
CPCNH – “For Communities, By Communities”

~ CPCNH is a NH non-profit Joint Powers Agency incorporated on October 1, 2021,
whose mission is to foster resilient New Hampshire communities by empowering them
to realize their energy goals.

~ The Hudson Board of Selectmen authorized the Town Administrator to execute the
Joint Powers Agreement and join CPCNH as a member on November 23, 2021.

~ Over the past nine months, five additional municipalities have joined the Coalition’s
Membership, putting our collective 19 Members at approximately 20% of the state’s
population (not counting the population of Cheshire County). [ Peterborough is
expected to join CPCNH in August. ]

2



Progress to date (cont.)
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Progress to date (cont.)
CPCNH – “For Communities, By Communities”

~ The Hudson Electric Aggregation Committee (HEAC) has been actively involved with
various CPCNH committees and activities

~ HEAC has been drafting an Electric Aggregation Plan (EAP) which will be ready for
BOS review by late August
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Timeline - 1
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Timeline - 2
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Timeline - 3
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Future timeline overview
CPCNH – “For Communities, By Communities”

~ Editing and reviewing of initial drafts of the EAP by HEAC (Spring & Summer ’22)

~ Bring draft of the EAP to the BOS (Summer ’22)

~ Interview candidate power provider organizations; do due diligence on these
organizations (started Fall ’20 and ongoing)

~ Work with BOS, etc. to get EAP to a point where the BOS is happy with it (Summer &
Fall ’22)

~ Develop materials for educating Hudson voters about CPA (Spring – Fall ’22)

~ Develop and submit warrant article (due to BOS by 11/1/22?)

~ Conduct at least two public education sessions on CPA (Fall ’22 & Winter ’23)
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Future timeline overview (cont.)
CPCNH – “For Communities, By Communities”

~ Recommend candidate power provider organization to the BOS (TBD – could happen
prior to the 2023 town meeting but doesn’t necessarily need to)

~ Town meeting (March ‘23)

The following assumes the EAP is approved by Hudson voters…

~ Work with BOS to partner with selected power provider organization (TBD)

~ Execute with CPCNH & selected power provider to bring Hudson Community Power
online for Hudson’s retail electricity customers (TBD)
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